MUHHUCTEPCTBO CEJIbCKOI'O XO35IICTBA POCCUICKOM ®EIEPAIINHN
®DenepalibHOE TOCYIaAPCTBEHHOE OIOPKETHOE 00pa30BaTeNIbHOE YUpPEXKACHUE
BBICITIIETO OOpa30BaHUS
«KYBAHCKMI TOCYIAPCTBEHHBIN AT'PAPHbIN YHUBEPCUTET
nmenu W.T. TPYBUJIMHA»

KOpunnyeckuii pakynsrer
MenemxmenTa

YTBEPXJIEHO

Hexan
Kyemxuepa C.A.
CepTugukar:  2a00000! )0020000098a
Braneney;  Kyewxiesa Ceetnana Anexcanaposka HpOTOKOH OT 28042025 N(_) 8

DeficTeuTenen ot 23-05-2021 no 22-05-2026

CBEJIEHVIA O CEPTVI®VIKATE 31

PABOYAS NTPOI'PAMMA JTUCHUIIJINHBI (MOAVYJIA)
«MEHEIJZKMEHT»

VYpoBeHb BhIciIero o0pa3oBanus: OakansaBpuar

Hanpasnenue noarorosku: 40.03.01 KOpucnpynenuus

HanpasnenHocts (poduiib)noAroTOBKH: YTOJIOBHO-TIPABOBOM

KBanudukanus (creneHb) BbITyCKHUKA: OaKaiaBp
®opMbl 00y4eHUS: OUHAs, OUHO-3a0YHAS
I'on Habopa (mpuema Ha oOydenue): 2025

Cpoxk nosy4eHus: 00pa3oBaHMs: Ounas ¢popma oOyuenus — 4 rona
Ouno-3a0uyHas popma oOyueHus — 4 roga § mecsua(-eB)

O0BeM: B 3aUETHBIX €IUHUIAX: 3 3.€.
B akajieMuueckux yacax: 108 ak.u4.

TTonrorosneno B cucteme 1C:Yuusepcurer (000007008) Crpanuna 1 u3 35



2025

TTonrorosneno B cucteme 1C:Yuusepcurer (000007008) Crpanura 2 u3 35



Pa3padoruukmu:
HouenT, kadenpa meHemxkmenTa bputnkosa E.A.

PaGouas mporpamma IUCIUIUTHHEI (MOMYJsSl) COCTaBlIeHa B cOOTBeTCTBHH ¢ TpeboBaHusMU OI'OC
BO mno mnanpasinenu 1o mnoarotoBku 40.03.01 IOpucnpyneHuus, yTBEpXKAEHHOTO IPUKA30M
Muno6pHaykun ot 19.07.2022 Ne 1011, ¢ yuyetom TpynoBbIX (YHKIMHA MpOodhecCHOHATBHBIX

CTaHJapTOB:

"Crnenuanuct B cdepe MpeaylnpekAeHuss KOPPYNIMOHHBIX IpaBOHApyLIeHUN",

yTBepKAeH npukazoM Munrpyna Poccun ot 08.08.2022 Ne 472n; "Cneunanuct o KOHKYpEHTHOMY
npaBy", yTBepxkIeH mnpukazomM Muntpyna Poccum ot 16.09.2021 Ne 637H;
ollepalysaM ¢ HEABMKUMOCTBIO", yTBepoKieH npruka3zoM Munrpyna Poccun ot 10.09.2019 Ne 6111.

CornacoBanue U yTBepkKACHUE

"CrenyaiaucTt Io

[Tonpaznenenue
No W § OTBETCTBEHHOE OUO Busa JlaTa, mpoTOKOJI
KOJIJIETHAJIbHBIN JIUTI0 (TIpu HATTMYWUN)
opras
1 | Opuanueckuii | Ilpenacenarens Canduposa A.A. CormtacoBaHo 26.09.2025
dakynpTeT METOINYECKOM
KOMHUCCHU/COBET
a
2 | Kpumunanuctu | PykoBoauTenn [Isern C.B. CorracosaHo 26.09.2025
KH 00pa3oBareIbHO

W IpOrpamMMBbl

TTonrorosneno B cucteme 1C:Yuusepcurer (000007008)

Crpanura 3 u3 35



1. Heab 1 3a1a4um 0CBOEHMSI TUCUMUIIIMHBI (MOLYJIs1)
HGHL OCBOCHHUSA OUCHUILIIMHBI - SBJISICTCSA HOJIy‘-IeHI/Ie Q)YHI[aMeHTaHBHBIX 3HaHI/II71 nu
HpaKTI/I‘-IeCKI/IX HABBIKOB BJIAZICHHUA OCHOBHBIMU MCTOAAMU U HpO(beCCI/IOHaJIBHLIMI/I HpI/IeMaMI/I
peanuzanuy 3 (HEKTUBHOTO YIPABICHUS B YCIOBUSIX PHIHOYHOM SKOHOMHUKH.

3amaun n3y4eHus JUCIUILINHBL:
- TIONyYeHHE CIIOCOOHOCTEH OMpeneNsaTh KpyT 3a/1ad B paMKax MOCTaBJICH-HOW LI€JIH M BHIOMPAThH
ONITUMAJIbHBIE CTIOCOOBI UX PELICHUS, HCXO/IS U3 UMEIOLINXCSI PECYPCOB M OTPaHUYCHHUH; ;
- (opMHpOBaHHE YMEHHMH OCYIIECTBIATH COIMAIbHOE B3aMMOJCHCTBUE U PEaJH30BLIBATH CBOIO
pOJIb B KOMAHJE; ;
- BbIpabOTKa HABBIKOB YIPABJISATH CBOUM BPEMEHEM, BBICTPAUBATh M PEaIH30BbIBATH TPACKTOPHUIO
CaMOpPAa3BUTHS Ha OCHOBE MPUHIIMIIOB 00PAa30BaHUs B TEUCHUE BCEH KHU3HH..

2. [Inanupyempble pe3yJbTaThl 00y4YeHHs 10 TUCUUIIMHE (MO1YJ/II0), COOTHECEHHbIE C
IVIAHMPYEeMBbIMHU pPe3y/1bTaTaMHU 0CBOEHHsI 00pa30BaTe/IbHON NPOrpaMMblI

Komnemenyuu, unouxamopul u pe3yniomamul 00y4eHus

YK-2 Cnocoben ompenemnsaTh KPyr 3ajad B paMKax IMOCTABJICHHOW IEIM U BHIOMPATh ONTHMAJIbHBIC
CHOCOOBI MX pEeUIeHMs, UCXONs W3 JEUCTBYIOIIMX MPAaBOBBIX HOPM, HMEIOIIMXCS PECYpCcOB U
OTpaHUYCHUHN

VK-2.1 ®opmynupyer B paMKax [OCTaBJICHHOW 1EIM MPOEKTa  COBOKYMHOCTHb
B3aMMOCBSI3aHHBIX 3aJad4, OOECIEYMBAIOIINX €€ JOCTHKEHHE. OINpeAesieT OXKuJaeMble
pe3ybTaThl PEIICHNUs BbIIETICHHBIX 3a/1a4.

3Hamo:

VK-2.1/311 B pamkax mocTaBleHHOW LU MPOEKTa COBOKYIHOCTh B3aMMOCBS3aHHBIX
3agay, OOECHeYMBAIOIMX €€ JOCTH)KEHHE. OXHJAeMble pe3ylbTaThl PELICHHUs
BBIJIEJICHHBIX 3a/1a4.

VK-2.1/382 B paMkax mOCTaBICHHOW IIEJIM MPOEKTa COBOKYITHOCTh B3aMMOCBS3aHHBIX
3aja4, 00eCreynBalOINX €€ JOCTHKEHHE, a TaKKe OXKUAAeMbIe Pe3yJbTaThl pEeIICHUS
BBIJIETICHHBIX 3a/1a4

Ymemns:

VK-2.1/¥m1 VYuurbiBaThb B paMKax TOCTaBICHHOW II€JM TPOEKTAa COBOKYITHOCTH
B3aMMOCBSI3aHHBIX 3aJlad, 00ECIEUMBAIONINX €€ JTOCTH)KEHHE. YUYUTHIBATh OXKHJIaeMble
Pe3yabTaThl PEIICHNUS BbIICICHHBIX 3a/1a4.

VYK-2.1/¥YM2 ®opmynaupoBaTh B paMKax NOCTABICHHOW €U MPOEKTa COBOKYIMHOCTb
B3aMMOCBSI3aHHBIX 33/1a4, 00€CIIEUNBAIOIINX €€ JOCTHKECHHUE. ONPENeNiATh OKUIaeMble
pe3yabTaThl PEIICHUS BbIIEICHHBIX 3a/1a4

Braoemy:

VK-2.1/Hl ®@opmynupoBKamMH B paMKax MOCTABJIEHHOW LIEIH MPOEKTa COBOKYITHOCTH
B3aMMOCBSI3aHHBIX 3a71a4, 00CCIEUNBAIONINX €€ JOCTHKEHHUE. (HOPMYIHUPYETOKUIaEMbIe
pe3yabTaThl PEIIEHUS BbIICICHHBIX 3aa4.

VYK-2.1/HB2 CnocoOHOCThIO (HOpMYJIHpPOBaTH B paMKax IMOCTABJICHHOW MU IMPOCKTa
COBOKYITHOCTh B3aMMOCBSI3aHHBIX 3a]1a4, 00ECIIEUNBAIONINX €€ JOCTH)KEHHUE, OTIPENIEIIATh
OXHJIAEMbIE PE3yJIBTaThl PEIICHHSI BBIICTICHHBIX 3a/1a4

VK-2.2 IIpoekTupyet pereHne KOHKPETHOW 3a/1auu MPOEKTa, BBIOMpasi ONTUMAIIbHBINA CIIOCO0
€€ pELIEHUs, UCXOAS W3 J[EHUCTBYIOIIMX IIPAaBOBBIX HOPM M HMEIOIIMXCS PECYPCOB H
OTpaHUYCHUH.

3name:
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VK-2.2/3u1 Ilpoexktupyer pelieHHe KOHKPETHOM 3aJadyd MpoeKkTa, BbIOupas
ONTUMAJILHBIA CIOCO0 ee pelieHHs, MCXOAs W3 ACWCTBYIOUIMX INPABOBBIX HOPM U
UMEIOLIUXCS PECYPCOB U OTPAHUYEHUI.

VK-2.2/362 MeTtonbl TpOEKTUPOBAHMSI PEIICHHUS] KOHKPETHOU 3a7]aui MPOEKTa, BHIOUpast
ONTHUMAJBHBIA CIMOCOO €€ pelIeHMs, HUCXOAs U3 JEHCTBYIOUIMX MPaBOBBIX HOPM U
UMEIOLINXCS] PECYPCOB U OTPaHUYCHHM

Ymemo:

VK-2.2/¥ml Ilpoektupyer pelieHHe KOHKPETHOM 3ajadyd TMPOEKTa, BhIOWpas
ONTHUMAJBHBIA CIMOCOO €€ pelIeHMs, HUCXOAs U3 JEHCTBYIOUIMX IPaBOBBIX HOPM U
UMEIOLINXCSI PECYPCOB U OTPAHUYCHUIA.

VK-2.2/¥YM2 IIpoekTHpoBaTh pELICHHE KOHKPETHOW 3alauyd MpoeKTa, BhIOUpas
ONTUMAJILHBIA COCO0 ee pelieHHs, MCXOAs W3 ACWCTBYIOUIMX TNPABOBBIX HOPM U
MMEIOLINXCS PECYPCOB M OTPaHUYEHUM

Braoemy:

VK-2.2/Hel [IIpoekTupyeT pelieHHe KOHKPETHOM 3ajadyd MpoeKTa, BBIOHpas
ONTUMAJILHBIA CHOCO0 ee pemieHHs, MCXOAs W3 ACWCTBYIOUIMX INPABOBBIX HOPM U
MMEIOLINXCS PECYPCOB U OTPaHUYEHUM

VK-2.2/HB2 Meronamu TPOCKTUPOBAHHS pEIICHUS KOHKPETHOW 3a7add TIPOEKTa,
BbIOMpasi ONTUMAJIBHBIN CIIOCO0 ee pelIeHus], UCXOAs U3 IEHCTBYIONIMX PAaBOBbIX HOPM
Y UMEIOIIMXCS pECypCOB M OTpaHUYECHUN

VYK-3 CnocobOeH OCyIIEeCTBIATh COLHMAIBHOE B3aUMOJACHCTBHE M PEaJM30BHIBATH CBOIO POJIb B
KOMaHJ1e

VYK-3.1 Tlommmaer 5(¢eKTUBHOCTh HCIHOJb30BaHUS CTPATeTUH COTPYAHUYECTBA IS
JOCTHXKEHUS MOCTAaBICHHON ENIH, OTIPEETSET CBOIO POJIb B KOMaHIE.

3name:

VYK-3.1/3u11 ITonumaet 3(pPpeKTHBHOCTH MCTIOIB30BAHMS CTPATETHH COTPYIHUYECTBA JIJIS
JOCTH)KEHUS TTOCTABICHHOH IIEITH

Ymems:

VYK-3.1/¥Ym1 Onumaer 3¢(heKTUBHOCTH MCIIOIB30BAHUS CTPATEIUU COTPYIHUYECTBA JUIS
JOCTH)KEHUS TTOCTABICHHOH LIEIH

Braoems:

VYK-3.1/HB1 Onumaet 3¢(HeKTUBHOCTH UCIOJIB30BAHUS CTPATETHU COTPYAHUYECTBA JIJIs
JOCTH)KEHUS TTOCTABICHHOH IIEITH

VK-3.2 TlommmaeT OCOOEHHOCTH TIOBEACHHUS BBIJCICHHBIX TPy JIONEH, C KOTOPBIMH
paboTaeT/B3auMOCHCTBYET, YUUTHIBACT UX B CBOCH JEATEIHLHOCTH (BBIOOP KaTETOPWU TPYIII
JIOACH OCYIIECTBISIETCS 00pa3oBaTeIbHOM OpraHW3aldeid B 3aBUCHMOCTH OT  IIeJei
MTOJITOTOBKH — TT0 BO3PACTHBIM OCOOCHHOCTSIM, TI0 3THUYECKOMY HJIA PETUTHO3HOMY TIPH3HAKY,
COIMAIPHO HE3AIUIICHHBIC CJIOU HACEJICHUS U T.IT).

3name:

VK-3.2/3u1 TloHuMaer OCOOCHHOCTH TIOBEACHHUS BBIJICICHHBIX TPYII JIIOACH, C
KOTOPBIMH pab0TaeT/B3auMOICHCTBYET, YUUTHIBAET UX B CBOCH JICSITCIIBHOCTH

Ymems:

VYK-3.2/¥ml TloHumaer 0COOEHHOCTH TIOBEIEHHUS BBIICICHHBIX TPYyMI JIONEH, C
KOTOPBIMH paboTaeT/B3auMOJIEHCTBYET, YIUTHIBAET X B CBOCH JEATEIHLHOCTH

Braoems:

VK-3.2/HBl IlonumaeT 0COOCHHOCTH TIOBEIACHUS BBIJCICHHBIX TPy JIIOAEH, C
KOTOPBIMH pab0TaeT/B3auMOICHCTBYET, YUUTHIBAET UX B CBOCH JICSITCIIBHOCTH
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VYK-3.4 DddexTuBHO B3aUMOACUCTBYET C APYTMMHU YJCHAMU KOMaHJbI, B T.4. Y4acTBYeT B
oOMeHe H(pOopMaIei, 3HaHUSIMUA U OIIBITOM, U TIPE3CHTAIH PE3YJIbTaTOB PAOOTHI.
3nams:
VYK-3.4/301 D¢ddexktuBHO B3aMMOACHCTBYET C JPYyrUMH WIEHAMH KOMAaHJbI, B T.U.
y4acTByeT B oOMeHe MH(popMmalen, 3HAaHUSAMHU U OIBITOM, M MPE3CHTAIlMH PE3YJIbTaTOB
paboThI.
Ymems:
VYK-3.4/Ym1l D¢ddexktuBHO B3aUMOACWUCTBYET C JPYTUMH YICHAMHU KOMaHIbI, B T.4.
ydacTByeT B oOMeHe MH(popMmalreld, 3HAaHUSAMHU U OIBITOM, M IPE3CHTAIlMH PE3YJIbTaTOB
paboTbl
Bnaoemw:
VYK-3.4/HBl DddexTuBHO B3aMMONEHCTBYEeT C APYTUMHM YICHAMHU KOMAaH[bl, B T.U.
ydacTByeT B oOMeHe MH(popMmalrrend, 3HAaHUAMHU U OIBITOM, M IMPE3CHTAIlUHN PE3YJIbTaTOB
paboThI.

YK-6 CnocobeH ympaBisiTh CBOMM BpPEMEHEM, BBICTPAWBaTh M PEATH3OBBIBATH TPACKTOPHUIO
CaMOpa3BUTHS Ha OCHOBE MPUHIIUIIOB 00pa30BaHMs B T€UEHUE BCEH )KU3HU

VK-6.1 [Ipumensier 3HaHUE O CBOMX pecypcax M MX Npeaenax (JUYHOCTHBIX, CUTYaTHBHBIX,
BPEMEHHBIX U T.J1.) JUIS YCIICIIHOTO BHIMOJIHEHUS TOPYyYEeHHON paboThI
3namo:
VK-6.1/3u11 Ilpumenser 3HaHHE O CBOMX pecypcax M HMX Ipenenax (JUYHOCTHBIX,
CUTYaTHBHBIX, BDEMEHHBIX U T.[1.)
Ymemo:
VK-6.1/¥Ym1 IlpumeHser 3HaHHE O CBOMX pecypcax M HUX Mpeaenax (JUYHOCTHBIX,
CUTYaTUBHBIX, BDEMEHHBIX U T.JI.) B YIIPaBJICHUH OpraHu3anuei
Braoemy:
VK-6.1/HB1 Ilpumensier 3HaHHE O CBOMX pecypcax M HX IMpenenax (JIMYHOCTHBIX,
CUTYaTUBHBIX, BDEMEHHBIX U T.JI.) IPH peanu3aniy QyHKIUNH MEHEIKMEHTa

VK-6.2 [loHuMaeT BaXHOCTh IUIAHUPOBAHUS NEPCHEKTHBHBIX IeJIed  COOCTBEHHOU
JESATEIBHOCTH C YYETOM YCJIOBHM, CPEICTB, IMYHOCTHBIX BO3MOXHOCTEMN, 3TAllOB KapbepHOTO
pocTa, BpeMEHHOH NMepCIeKTUBBI Pa3BUTHSA ACITEIBHOCTH U TPEOOBAaHHM pBIHKA TPpya
3nams:
VK-6.2/3u1 TloHnmaeT Ba)XHOCTh IUITAHWPOBAHUS MEPCIEKTHUBHBIX IIeJIed COOCTBEHHOU
NESTEIbHOCTH C YYETOM YCJOBMi, CpPEICTB, JIMYHOCTHBIX BO3MOXKHOCTEH, STaroB
KapbepHOTO POCTa, BPEMEHHON MEPCIEeKTUBBI Pa3BUTHUS NEATEIBHOCTH U TpeOOBaHUIt
pBIHKA Tpyna
Ymemu:
VK-6.2/Ym] TloHnMaeT BaKHOCTh IUIAHUPOBAHHUS NEPCHEKTUBHBIX IieNieii cOOCTBEHHOM
JESATEIIBHOCTH C YYETOM YCJIOBMM, CpPEICTB, JIMYHOCTHBIX BO3MOYKHOCTEM, 3TaloB
KapbepHOTO POCTa, BPEMEHHOW IMEPCIEKTUBBI Pa3BUTHS JEATEIBHOCTH U TpeOOBaHHIA
pBIHKA Tpyna
Braoemy:
VK-6.2/HB1 [lonuMaeT BaKHOCTh IUITAHUPOBAHUS MEPCIEKTUBHBIX I1EJIeH COOCTBEHHOM
NESTENIbHOCTH C YYETOM YCJOBMi, CpPEICTB, JIMYHOCTHBIX BO3MOXKHOCTEH, STaroB
KapbepHOTO POCTa, BPEMEHHON MEPCIEeKTUBBI Pa3BUTHUS JEATEIBHOCTU U TpeOOBaHUIt
pBIHKA Tpyna

YK-6.4 Kputnuecku oreHnBaeT 3QPEeKTUBHOCTh HCTIOIB30BaHUS BPEMEHH U IPYTUX PECYPCOB
MIPU PEIICHUU TOCTABIEHHBIX 3a]1a4, a TAK)KE€ OTHOCUTENLHO MOJIYYeHHOTO pe3ysibTara.
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3namu:

VK-6.4/301 Kputnuecku orneHnBaeT 3(G(EKTUBHOCTh HCIOJIB30BAHUS BPEMEHU H
IPYTUX PpEeCcypcoB TMpU pEUICHUH I[OCTABICHHBIX 3ajad, a TakKe OTHOCHTEIbHO
MOJTy4YEHHOTO pe3ynbTaTa.

Ymemns:

VK-6.4/Ym1l Kputnueckn orneHuBaeT 3h(OEKTUBHOCTh HCIOIB30BAHUS BPEMEHU U
OPYTUX PpEeCcypcoB TMpU pEUICHUH I[OCTaBICHHBIX 3ajad, a TakKe OTHOCHTEIbHO
MOJIy4YE€HHOTO pe3yybTaTa

Braoems:

VK-6.4/HBl Kputnueckun oreHuBaer 3(PGEKTHBHOCTh HCIONB30BAHUS BPEMEHU U
IPYTUX PpEeCcypcoB TMpU pEUICHUH I[OCTaBICHHBIX 3aJad, a TakKe OTHOCHTEIbHO

MOJTy4YEHHOTO pe3ynbTaTa.

YK-6.5 [lemoHCTpUpYyeT HHTEPEC K yueOe H UCTONb3YyeT MPEI0CTaBISIEMbIE BOZMOKHOCTH JJIst

npuoOpeTeHus] HOBBIX 3HAHUN U HaBBIKOB

3namo:

YK-6.5/311 JlemoHCTpHupyeT HHTEpec K yuebe U HCIONb3YeT MPEeaoCTaBIseMbIe
BO3MOXKHOCTH JUISI IPUOOPETEHHUSI HOBBIX 3HAHUI U HABBIKOB

Ymemns:

VK-6.5/Ym1 JleMoHCTpUpYyeT HHTEpeCc K ydeOe M UCIOJb3YeT MPeaoCTaBIsIEMbIe
BO3MOYKHOCTH JUIsI MPUOOPETEHUSI HOBBIX 3HAHHUM U HAaBBIKOB

Braoemy:

YK-6.5/HBl [leMoHCTpupyeT uHTepec K yuebe M HCHOIB3yeT NPEIOCTaBIsIEMbIC

BO3MOXHOCTHU IOJIA HpI/IO6peTeHI/ISI HOBBIX 3HAHUU 1 HABBIKOB

3. MecTo aucuMiuinHbl B cTpykrype OIl

HucrunmHa (Momyns) «MEHEIKMEHT» OTHOCHTCS K 00s3aTellbHOM dYacTH 00pa3oBaTeIbHOM
nmporpaMMbl U u3ydaeTrcsi B cemectpe(ax): Ounas dopma oOyuenus - 3, OuHo-3aouyHas (opma

oOydenus - 3.
B mpouecce

npodeccuoHaNbHON

IIPOrpaMMON.

4. O6beM auCUMIJIMHBI (MOYJIs1) M BUABI Y4eOHOH padoThI

U3y4CHUS
JIeATEIIbHOCTH,

Ounas popma ooyuenus

IUCHUIIIINHEI

CTYZIEHT
IIPEyCMOTPEHHBIX

TOTOBUTCA
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Tpetuii cemectp | 108 | 3 | 39 | 1 22 | 16 | 69 3auer

Bcero 108 3 | 39 22 | 16 | 69

Ouno-3a0unas ¢hopma obyuenus
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5. Conepxxanue 1M CUUILTAHBI (MOLYJIS)
5.1. Pa3gennl, TeMbl AMCUUILIMHBI M BUABI 3aHATHH
("4achl IPOMEKYTOUHOU aTTECTALUU HE YKa3bIBAIOTCS)

Ounas popma ooyuenus
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Pasnen 1. TeopeTtuueckue 32 8 4| 20| YK-2.1
OCHOBBI MEeHEIKMEHTA VK-2.2
Tema 1.1. OGas xapakTepucTHKa 9 2| 1| 6| YK-23
MEHEIKMEHTA
Tema 1.2. Pa3BuTHe Teopun u 12 4 1 7
MPAKTUKU MEHEKMEHTA
Tema 1.3. I[locTaHoBKa 11ei1eit u 11 2 2 7
IUTAHUPOBAHKE B OpraHU3AIUN
Pasnean 2. [IpoexTHOE 44 8 8| 28| VK-3.1
ylpasBJieHHe. YVK-3.2
Tema 2.1. CymHoCTh NpoeKTa 11 2| 2| 7| YK33
Tema 2.2. Opranu3zanus Kaxk 11 2 2 71 YK-3.4
(byHKIUS yIIpaBiIeHUS
Tema 2.3. MotuBanusa 11 2 2 7
neAaTeIbHOCTU. KOHTpOJIb
Tewma 2.4. [Ipunsitue 11 2 2 7
YIIPaBJICHUYECKUX PEIICHUI
Pasnen 3. YnpasJiienue B 31 6 4| 21| VK-6.1
JOCTHKEHHH IeJIeid. VK-6.2
Tema 3.1. I'pynnoBas AMHAMUKA U 11 2 2 7| YK-6.4
PYKOBOJACTBO. BriacTe u BiusiHHE
Tema 3.2. JIunepcTBO: CTHIIB, 10 2 1 7
cutyanus u 3OPEeKTUBHOCTH
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3¢ (HEKTUBHOCTD yIIPaBICHUS

Tema 3.3. CaMOMCHEIKMCHT U 10 2 1 7
3¢ (EKTUBHOCTH YIIPABICHUS
Pa3nea 4. [IpomexyTounas 1 1 YK-2.1
aTTrecTranusa YK-2.2
VK-2.3
VYK-3.1
VK-3.2
Tema 4.1. 3auer 1 1 VK-3.3
VK-3.4
VYK-6.1
VK-6.2
YK-6.4
Hroro 108 1| 22 16| 69
Ouno-3aounas popma obyuenus
xR
< —_
o < |2
g = 5 & % =
= - = S (5§ EE
an) [ = o = 0 4
o = an) - AN I e]
=2z | 8| s |25
HaumenoBanwue pa3ziena, TeMbI 55 3 o o E o 5 ;
a8 3 3 5 5] g S S -
e} = Q = . < A
= = | % | 8 |2F8E
= =
S |28 |E |8 |EEEEB
o |& S | S SRR
o | = < = s 2253
Q T [P} = < 53 30 &
Mm M = = O |IE & &E
Pasnen 1. TeopeTruueckue 35,5 4,5 4| 27| YK-2.1
OCHOBBI ME€HETKMEHTA VK-2.2
Tema 1.1. OGwas xapakrepuctuka | 12 2| 1| 9| YK-23
MEHEIKMEHTA
Tema 1.2. Pa3BuTHe Teopun u 13 2 2 9
MPAKTUKU MEHEKMEHTA
Tema 1.3. IlocTaHoBKa 1ienel U 10,5 0,5 1 9
IUTAHUPOBAHKE B OpraHU3AIUN
Pasnean 2. [IpoexTHOE 41,5 35 4| 34| VYK-3.1
ylnpaBJjeHHe. YK-3.2
Tema 2.1. CymHoCTh NpoeKTa 10 1 1| 8| YK-3.3
Tema 2.2. Opranusauus Kak 10,5 05 1] 9] YK34
(byHKIUS yIIpaBiIeHUS
Tema 2.3. MotuBanusa 11 1 1 9
neaTeIbHOCTU. KOHTpoJIb
Tewma 2.4. [Ipunsitue 10 1 1 8
YIIPABJICHUYECKUX PEIICHUI
Pasnen 3. YnpasJiienue B 30 2 4| 24| VYK-6.1
JOCTHKEHUH LeJIel. VK-6.2
Tema 3.1. I'pynnosas quHamuka v | 9,5 0,5 1 8| YK-6.4
PYKOBOJACTBO. BriacTe u BiusiHHE
Tema 3.2. JIunepcTBO: CTHIIB, 11 1 2 8
cutyanus u 3OPEeKTUBHOCTH
Tema 3.3. CaMOMEHEIKMEHT U 9,5 0,5 1 8
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Pa3nen 4. IIpomexyTounas 1 1 YK-2.1
aTTrecTranusa YK-2.2
VK-2.3
VK-3.1
VK-3.2
Tema 4.1. 3auer 1 1 VK-3.3
VK-3.4
VK-6.1
VK-6.2
VK-6.4

HToro 108 1{ 10f 12| 85

5.2. Conep:xkanue pa3aesioB, TeM IMCHUILIAH

Pazoen 1. Teopemuueckue 0CHOGbL MEHEDIHCMEHMA

(Ounan: Jlekyuonnwvie 3anamusn - 8u.; Ilpakmuueckue 3anamusa - 4u.; CamocmoamenvHnasn
paooma - 20u.; Ouno-3aounasn: Jlekyuonnvie 3anamusn - 4,54.; Ipakmuueckue 3anamun - 4u.;
Camocmoamenvhan pavoma - 274.)

Tema 1.1. Obwasn xapakmepucmuxa MeHeoOHCMeHma

(Ounas: Jlexyuonnvie sanamus - 24.; [Ipaxmuueckue 3anamus - 1u.; Camocmoamenvras paboma -
6u.; Ouno-3aounas. Jlekyuonnsvie 3anamus - 2u.; llpakmuueckue 3anamus - 1u.; CamocmosmenvHas
paboma - 9u.)

[lonsiTHe MeHEMXKMEHTa M €ro poJd B OONIECTBEHHOM pa3BUTHH. MeTonbl ynpaBieHUs.
Opranuzanus kak oO0bekT ympaBineHus. [lonstue o6 ypoBHsAX ympaieHus. OYHKIMH U POJIU
PYKOBOJUTEIIS.

Tema 1.2. Pazsumue meopuu u npakxmuKku MeHeoHcMeHma

(Ounas: Jlekyuonnvle 3anamus - 4u.; Ipakmuyeckue 3anamus - 1u.; Camocmosmenvhas paboma -
74.; Ouno-3aounas: Jlekyuonuvie 3anamus - 2u.; Ilpakmuueckue sauamus - 24.; Camocmosamenvhast
paboma - 9u.)

IIpennoceliky BO3HUKHOBEHUS HAy4YHBIX TeOpuil B ympaieHuM. lllkona HayyHOro ymnpaBieHMs.
AnMHUHHCTpaTUBHAs (KJIaccHUYecKkas) LIkoja MeHemxkmeHTa. [llkoma uenoBeuecKUX OTHOIICHHUH.
[lIxona Hayku ymnpaBneHua. CHUCTEMHBIM MOAXOA K YympaBieHHIO. CHUTyallMOHHBIM MOIXOX K
ympasieHuto. Hoselmume ucTOpUYecKUe TEHACHIUU. Pa3BUTHE YNPaBIEHYECKOM MBICIHA B
OTEUECTBCHHON Hayke. AMepUKaHCKass MOjeidb MEHeMKMeHTa. OCOOCHHOCTH SIMOHCKOM MOjeH
MeHeKMeHTa. OCOOCHHOCTH 3araJHOEBPONECHCKOM MOJIETH MEHEIKMEHTA.

Tema 1.3. I[locmanoeka yeneii u n1aHUPOBAHUE 8 OPAHUZAYUU

(Ounas: Jlexyuonnvie sanamus - 2u.; [Ipaxmuueckue 3anamus - 24.; Camocmosmenvras paboma -
74.;  Quno-3aounas: Jlekyuonnvie 3amsmus - 0,54.; [Ipakmuueckue 3anamus - Iu.;
CamocmosmenvHas paboma - 94.)

Henmu opranuzamuu. Mepapxus ueneii. Kpurepum sddexruBHOCTH Teneit. Tumbl u Momenu
IUTAHUPOBAHMS: YIIPABJIEHUE MO ILIENsM, €IMHOBPEMEHHbIE M TOCTOSIHHbIE IUIAHBI, CUTyallHOHHBIE
iadbl. CucTeMa MIaHOB Ha MPEANPHUATHH U UX B3aUMOCBA3b. [IpUHIUIBI U METOABI TUIAHUPOBAHUS.
TpaaunronHsle TOAX0AB! K IIaHUPOBaHUIO. COBpeMEHHbIE OIXO/bI K IJIAHU-POBAHHUIO.

Pazoen 2. Ilpoekmnoe ynpaenenue.

(Ounan: Jlekyuonnwvie 3anamusn - 8u.; Ilpakmuueckue 3anamusa - 8u.; CamocmoamenvHnasn
paooma - 28u.; Ouno-3aounasn: Jlekyuonnwvie 3anuamusa - 3,54.; Ilpakmuueckue 3anamun - 4u.;
Camocmoamenvhan pavoma - 34u.)
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Tema 2.1. Cywnocmo npoekma

(Ounas: Jlexyuonnvie 3auamus - 2u.; Ipakmuueckue sanamus - 24.; Camocmosmenvras paboma -
74.; Ouno-3aounas: Jlekyuonnvle sanamus - 1u.; IIpakmuueckue 3anamus - 14.; CamocmosamenvHas
paboma - 8u.)

poekTa.OpraHn3allMoOHHbIE  CTPYKTYpbl. KauecTBEHHBIE M KOJIMYECTBEHHBIE XapaKTEPUCTHKU
npoekra. OmnpezneneHue pe3yabTaToB pEIIEHUs NPOEKTHBIX 3aaad. IIpoekrupoBaHue peleHUs
KOHKPETHOM 3aJauu HCXO[s M3 JEHCTBYIOUIMX IMPABOBBIX HOPM M HUMEIO-IIHUXCS PECYPCOB M
orpanndeHuil. [Ipencrasinenue pe3ynbraroB pelICHUs] KOHKPETHOM 3a1a4y IIPOEKTA.

Tema 2.2. Opeanuszayus kax QyHKyus ynpaeienus

(Ounas: Jlekyuonnvle 3auamus - 24.; Ilpakmuyeckue 3auamus - 24.; Camocmosmenvhas paboma -
7u.;  Ouno-3aounasn: Jlekyuonnvie samamua - 0,5u.; Ilpakmuueckue 3amamus - 1u.;
Camocmosmenvuas paboma - 94.)

Cytb u comepkanue (GYHKIHH OpraHu3anuu. JlenerupoBaHHe, MOTHOMOYUS, OTBETCTBECHHOCTb.
@DakTopsl MPOCSKTUPOBAHUS OPTaHU3ALMU: BHEIIHSS Cpela, TEXHOJOTUs paboThI, CTpaTerndecKuit
BEIOOp. OJIEMEHTHI TPOEKTUPOBAHUS OpraHU3allMU: pasfclieHue Tpyda W CIelUaTH3aIus;
JemapTaMeHTH3ausl W KOOMEpalus, CBSI3M B Opra-HU3allid W KOOpAWHAIMS; MacmrTad
VOPaBISIEMOCTH W KOHTPOJS; HMEpapXusi B OpraHU3allMd U €€ 3BEHHOCTH, IEHTpalu3alus |
ne-nieHTpanu3anusi; guddepeHnranus W HUHTerpanus. TUIbl  OPraHU3AIMOHHBIX CTPYKTYP.
[TocnenoBarenbHOCTD ATAMOB Pa3pabOTKH OPraHU-3aIMOHHBIX CTPYKTYP.

Tema 2.3. Momusayus desmenvrocmu. Konmpons

(Ounas: Jlexyuonnvie 3auamus - 24.; Ilpakmuyeckue 3auamus - 2y.; Camocmosmenvuas paboma -
74.; OQuno-3aounas: Jlekyuonnwvie 3auamus - 1y.; Ilpakmuueckue 3auamus - 1y.; CamocmosamenvHas
paboma - 9u.)

[Tonsitne motuBanuu. [1oTpeOHOCTH, MOTHBBI, CTUMYJBI, BO3HArpaKAeHHs. Mojaelb MOTHUBAIUH.
Buabl no3utuBHOM U HeratuBHOM MoTuBaluu. CopeprkaTesibHble TEOPUU MOTHUBAMU. MoTUBaLUS U
komrieHcarus. Paktopsl dddexTuBHOCTH MOTHBaMU. KOHTPOIB, €ro MECTO W 3HAYCHHUE B POy
byHKIM ynpapneHus. Buabl, opMbl ¥ cTauu KOHTPOJIS. DTalbl MPOIiecca KOHTPOJIS.

Tema 2.4. Illpunsamue ynpasneHyeckux peueHuti

(Ounasn: Jlexyuonnvie 3auamus - 2u.; Ipakmuueckue 3anamus - 24.; Camocmosmenvras paboma -
74.; Ouno-3aounas: Jlekyuonnvle sanamus - 1u.; IIpakmuueckue 3anamus - 1yu.; CamocmosamenvHas
paboma - 84.)

[Ipupoma mpomecca MNPUHATHS pelICHWNA. YrpaBieHueckas mnpobmema. Knaccudukarnus
YOpaBIEHYECKUX pelieHnid. Mogenn npuHATHS pemeHus. VHauBHIyanbHblE CTUIM NPUHATHSA
pemieHus. OTamnbl NPU-HATUS PAUOHAIBHOTO pElIeHHs. MeToabl NPUHATHS M 00OCHOBAaHUS
pemenuii. [ToOyxaeHne COTPyAHUKOB K IPUHATHUIO YIIPABICHUECKUX PEILICHHA.

Pa3zoen 3. Ynpaenenue ¢ oocmuosicenuu yenei.

(Ounasn: Jlekyuonnwvie 3anamusn - 6u4.; Ilpakmuueckue 3anamusn - 4u.; CamocmosamenvHan
paooma - 21u.; Ouno-3aounasn: Jlekyuonnvie 3anamusa - 2u.; Ilpakmuyeckue 3anamun - 4u.;
Camocmoamenwvnan paooma - 24u.)

Tema 3.1. I pynnosas ounamuxa u pykosoocmeo. Bracmu u énuanue

(Ounas: Jlekyuonnvle 3anamus - 24.; Ilpakmuyeckue 3auamus - 24.; Camocmosmenvhas paboma -
7u.;  Ouno-3aounasn: Jlexkyuonnvie samamua - 0,5u.; Ilpakmuueckue 3amamus - lu.;
Camocmosmenvuas paboma - 84.)
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Omnpenenenue Tpynnbsl W KoMmaHiel. DopmainbHble M HedopMallbHbIE TPYIIBI B OpraHU3allvu.
['pynmoBast  compiomerpusi. Otanbl  GopMupoBaHHs rpynnbl.  @Dakropsl, BIMAONME HA
3pPeKTUBHOCTh paboTbl rpynnbl. KoMMyHukanuu B rpymnmax. Tumel paOoyux KOMaH[.
Pacnpoctpanenne komaHnmHoW paOotel. IIpenmymiecTBa M HemOCTarku pabOThl B KOMaHJax.
VYrpasnenue KOHQIUKTaMU B KOMaHax.

@®opMebl BIAaCTH U BIUSHUS. Bius-Hue myrem yoexxaeHus. [lenernpoBanue MOJIHOMOUYUI KakK Crocoo
yKperieHus Bnacti. CTpareruu npuoodpeTeHns U yaepKaHus BIaCTH.

Tema 3.2. Jluoepcmeo: cmunw, cumyayust u 3¢ghpexmusHocms

(Ounas: Jlekyuonnvle 3auamus - 24.; Ilpakmuyeckue 3auamus - 14.; Camocmosmenvhas paboma -
74.; Ouno-3aounas: Jlexyuonnvle 3anamus - 1u.; Ilpakmuueckue 3anamus - 24.; CamocmosmenvbHasi
paboma - 84.)

IIpupona, onpezneieHne U Coaep-KaHue NMOHATUA JuAepcTBa. JlunepcrBo u ympasieHue. Teopuu
JUICPCKUX KadecTB. KOHLENIMU JHISPCKOTO MOBEACHHS: TPU CTWISA pyKoBoxacTBa. KoHuemnmms
BO3HArpakKACHUs W HaKazaHHs. 3aMeHUTENH iuaepcTBa. CUTyallMOHHBIC MOJICITH JIHICPCTBA.

Tema 3.3. Camomenedscmenm u 3¢hpgpexmueHocme ynpasierus

(Ounas: Jlexyuonnvie sanamus - 2u.; [Ipaxmuueckue 3anamus - 1u.; Camocmoamenvras paboma -
74.;  Quno-3aounas: Jlekyuonnvie 3awsmus - 0,54.; [Ipakmuueckue 3anamua - Ilu.;
CamocmosmenvHas paboma - 8u.)

[Tonste camoMenemxMenTa. PopMylIHpOBaHHE >KU3HEHHBIX L€ M IUIAaHUPOBAHUE Kapbephl,
MPUHIIMIIBI CaMOpEKJIaMbl, aJIaliTallid B HOBOM KOJUIEKTHBE W 3aKpeIUICHHs ycrexa. YNpaBieHHe
BpeMeHeM W wuHpopmanmer. I[lpaBuna JWYHOW OPraHW30BAaHHOCTH W CaMOJIWCIMILIAHEIL.
[InanupoBanue pabodero AHs, palliOHajbHAas OpraHu3anus padoTel. MeTOnMKH TPEHUPOBKU
MaMsITH, MHTEJUIEKTA U HaBBIKOB JEJIOBOT0 OOLIEHHUS, CIIOCOOBI YIIPAaBIEHUE CTPECCOM.

Pazoen 4. Ilpomesxcymounas ammecmayus
(Ounasa: Bueayoumopnasa konmakmuaa paooma - Iu.; QOuno-3aounasa: Bueayoumopnasn
Konmakmuas paooma - 1u.)

Tema 4.1. 3auem
(Ounasa: Bueayoumopmasa kxowmaxkmuas paboma - [u.; QOuno-3aounasa: Bueayoumopmuas
Koumaxkmuas paboma - 1y.)

Cornacuo nonoxxenus Kyol'’AY o npoBeneHHH POMEKYTOYHOH aTTeCTalluu

6. OneHo4YHbIC MaTepHAJIbl TEKYLET0 KOHTPOJIS
Pazoen 1. Teopemuueckue 0CHOGbL MEHEDIHCMEHMA
Dopma KOHMPOAs/OYeHouHoe cpedcmso: 3adada
Bonpocwi/3aoanus:
1. YcraHOBHTE MOCIIEN0BATEILHOCTD
Onpenenute BEpHYIO OCIEA0BaTENbHOCTD npoBenaeHuss SWOT-ananus
1 .BBIsSIBIIEHHE BO3MOYKHOCTEN
2 ompeneneHrue CUIIbHBIX CTOPOH
3 ompeneneHne ciabbIX CTOPOH
4 BBISIBIICHUE YyTPO3
5 cocTaBiieHHE MaTPHUIbI BOBMOXHOCTEN U YIrpo3
2. OnpenenuTte, Kakue U3 HIDKE MIEPEUUCIICHHBIX TeJIel SBISIOTCS CTPATETMUECKUMH, a KaKHe
(UHAHCOBBIMHU.
Omnpenenure, Kakue W3 HWKE TMEPEYUCICHHBIX IIeNiel SBISIOTCS CTPATETHUYSCKUMHU, a KaKue
(UHAHCOBBIMU
1. VYBenuuuTh 1010 GUpPMBI Ha peIHKE ¢ 5% 10 10%.
2. OGecneyuTh POCT 10XOIO0B Ha 5%.
3. Obecre4ynTh MOBBINICHUE KAYECTBA MPOTYKIUH.
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4. J1obuTthcs €XKEeToaHOTO yBeIndeHus1 o0beMa mpogax ¢ 1 mupa. py0. g0 2 mupa. py0. 3a 5 jer.
5. Pa3 B montopa-iBa roia BEIXOJAUTh HA HOBBIW PHIHOK.

6. Hocturayts 20% ypOBHSI 1OXOAOB MO AKIIHSIM.

7. J1oOUTHCS MOBBIIICHUS ICHBI aKITHH.

8. TloBeIcUTH peryTanuio GUPMBI CPeIU KIUCHTOB.

9. JoOUTHCS KOHKYPEHTOCTIOCOOHOCTH (DUPMBI.

10. Jobutbcsa 100%-HOro ypOBHS YIOBIETBOPEHHUS 3alIPOCOB KIIUEHTOB.

3. K xaxao¥ mo3uimu, JTaHHOW B JICBOM CTOJIOIE, TTOJOCPUTE COOTBETCTBYIONIYIO TTO3HITHIO
13 MPABOTO CTOJIOIIA. 3aMUIIINTE BEIOpaHHBIE ITU(PHI MO COOTBETCTBYIOITUMHU OyKBaMHU
Mopnenb npunsaTusa pemennii B. Bpyma.
[IpaBuio npUHATHS pELICHUI
A Pemmts camomy
b KoHcynbramuu oniuH Ha OJMH
B Koucynbramuu B rpymnmne
I' ®acunuranus
I JlenerupoBanue

Onucanue
1 Menemxep NPUHUMAET PEUICHUE €TUHOTUYHO
2 Menemxkep cTaBUT MPOOIEeMy Mepes KaKIbIM YWIEHOM TPYIIbl MHANBUAYAIbHO, BBICTYIIUBAET X
COOOpaXeHUsI U 3aTEM MPUHUMAET pEelICHNE
3 Ha coOpanuu MEHEKep CTaBUT MpoOeMy TMepes Tpynoi, CoOOnpaeT ux MpeIoKEeHUS U 3aTeM
CaMOCTOSITENIbHO IPUHUMAET pEIlIeHNe
4  Ha cobOpanun MeHEKEp CTaBHT MpoOieMy rmepen rpynmnoit. JlelcTBys kak Qacummurarop,
oTpesieNIsieT coiep KaHue MPOOIEMbl U TPAHUIIBI JUIS TOMCKA PEIICHHUS.
5 Menemxep MO3BOJIAET TPYIIIIE CAMOCTOSTENLHO MPUHATH PEIICHNE B MpefesiaX yCTaHOBICHHBIX
rpaHull.

4. OnpenenuTte MpaBUIbHYIO MOCJIEA0BATEIBLHOCT 111aroB B pa3paboTKe CTpaTeruu
OHpeI[eJII/ITe NpaBHUJILHYIO TOCJIICAOBATCIILHOCTD 1IIaroB B pa3pa60TKe CTpaTrerun

1 olleHKa BHYTPEHHHUX BO3MOXKHOCTEH
2 cocTaBjIeHUE aJIbTEPHATUBHBIX IJIAHOB
3 BbIOOp cTpareruu
4 onieHKa BHEIIHEN CpeJibl
5. TlpounTaiiTe TEKCT M YCTAaHOBHTE COOTBETCTBHE. 3alMINWTE BBIOpaHHBIC ITUGPHI MO
COOTBETCTBYIOLIUMU OyKBaMU
[IpounTaiiTe TEKCT U YCTAHOBUTE COOTBETCTBHE KOHKYpEeHTHBIX cuil M.IToprepa.
HOBBIC KOHKYPEHTBI(HOBBIE UTPOKH Ha PHIHKE)
CYLIECTBYIOIINE KOHKYPEHTHI B OTPACIU
KOMITaHUH, KOTOPbIE MpeIaratoT MPoyKThI-3aMEHUTENN
BJIMSIHHE MTOCTABIINKOB
BJIMSIHUE KJIINEHTOB

N W

1 oka3pIBaIOT BIUSHUE MPU 3aKIIOUCHUU CACIIOK Ha YYaCTHUKOB OTPACIH, BBIOUPATh KIHEHTOB.

2 MOTYT OKa3bIBaTh BIMSHHE Ha KOHKYPEHTOCIIOCOOHOCTh TOBapa KOMIIAHWU Ha PBIHKE, TAaK KakK IO
(bakTy SABISIOTCS TOTPeOUTEISIMU TOTOBOTO TOBapa U 00ECIIEUMBAIOT 32 CUET YOBIETBOPEHUS CBOUX
MOTpeOHOCTEN CYIIIECTBOBAHUE PHIHKA.

3 OrpaHMYMBAIOT MOTEHIIMAJ PHIHKA C TOUKH 3PEHUS pOCTa IICH.

4  NOpPUBHOCAT Ha PBHIHOK HOBBIE IMPOU3BOJCTBEHHBIE MOIIHOCTH, HOBBIE TEXHOJIOT'MH, HOBBIE
pecypcsl

5 ComnepHHYECTBO CpPeU CYLIECTBYIOINX KOHKYPEHTOB CBOAUTCS K CTPEMJICHUIO JTIOOBIMU CHUIIAMH
YAYUYLIUTh CBOE MOJI0KEHHUE HA PHIHKE

6. [IpounTaiiTe TEKCT U YCTAHOBUTE MOCIEI0BATEILHOCTD.
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Pa3zpaboTka nepeBa merneii mpoBOIUTCS MPH CIIETYIONIEH TTOCIEeI0BATEIbHOCTH ICHCTBHI:
1. TlocTpoeHne UTOTOBOTO epeBa IEeH.

2. Brimenenue moanenei;

3. Or1eHKa 3HAYUMOCTH U CYILIECTBEHHOCTH TOLIEIICH;

4. IIpoBepka 31€MEHTaApPHOCTH MOALIEIIEH;

5. TlpoBepka 1enel Ha peaibHOCTh BBIOJIHEHUS;

6. OmnpeneneHne reHepabHOM €N COIMATbHO-IPKOHOMUYECKOTO Pa3BUTHSI;

7. YcTaHOBUTE OCIIEN0BATEIILHOCTD
Ornpenenure BEpHYIO NMOCIEI0BaTENbHOCTH NpoBeaeHuss SWOT-ananus

1 onpenenenue cnabbIX CTOPOH
2 BBISIBJICHHE BO3MO)KHOCTEN
3 BBISIBIICHHE YIPO3
4 ompeneneHne CUIBHBIX CTOPO
5 cocTaBlIeHHE MAaTPULbl BO3MOKHOCTEN U YIPoO3

8. Ilpountaiite Tekct. OmnpenenuTe BUA aHATUTHYECKOrO HHCTPYMEHTa B pa3paldoTke
CTpaTeTHH.
OneHka CTparermyecKux TEpPCHeKTUB M (AKTHUECKOTO IMOJIOKEHUS CyObeKTa, KOTOPBIE MBI
MOJy4aeM B pe3ynbTare U3yYeHHs CHUIIbHBIX U CIAa0BIX CTOPOH, BO3MOXKHOCTEH U (DaKTOPOB PHCKA,
MMEET CTPATerMYeCKyl0 U YIPABICHYECKYIO IIEHHOCTb, IIOTOMY UYTO CBSI3BIBAET B IIEJIOM (PAKTOPHI
BHYTPEHHEH W BHEUIHEH Cpelbl M TOKA3bIBAET, KaKWE PEeCypchbl M BO3MOKHOCTH TOHAIOOSTCS B
Oymyiiem

9. Ilepeuncnuth O110KH PaKTOPOB
[lepeuncnure O10Ku GaKTOPOB MAKPO CPEbl IPU MPOBEJCHUN aHAIN3a BHEITHETO OKPYKEHUS

10. PaccunTaiite koa¢punment. OTBET 1aTh B IPOICHTAX

. Paccumuraiite ko3 duIMeHT 1o mpueMy MepcoHalia B OpraHu3aIiy.
Hcxonnas nHpopmanus ciaenyromniasi:
KomnuecTBo mpuHATHIX Ha pabOTy COTPYIHUKOB 3a roj] coctaBuio 150 ger.
CpenHecnvcoyHasi YUCIAECHHOCTh COTPYIHUKOB-7825 yell.
11. Omnpenenure cpemHue 3aTparbl Ha OOy4YeHHE OJHOTO CTYJAEHTAa B By3e Ha OymyIiuit
Y4eOHBIN TOI.
Omnpenenure cpeqHue 3aTpaTsl Ha 00ydYeHHE OJHOTO CTYJEHTa B By3€ Ha OyayIIuil yueOHBIH To.
Hcxonnas napopmanus ciaenyromnias:
- IOCTOSTHHBIE 3aTpaThl Kosutemka coctaisitor 1 000 000 pyo.,
- nepemennbie 500 000 py0.
- B KoJutemxke o0ydatores 50 cTyeHToB
12. PaccumnTaiiTe nokasareib

Ompenenure

NOTEHIMAJIBHBIN CIIPOC B paliloHE Ha MOcTeNbHOE Oenbe B onHOM U3 paiiloHOB 00JIACTHOTO LIEHTPA C
YHCJICHHOCThIO HacedeHus 216 toic. yen. Ilpeanpustue paboTaeT 1Ba rofa, €XEerogHO peaiusys B
cpeneM 10—15 ThIC. KOMIUIEKTOB MOCTEIBHOTO Oelnbsi. AHAJOTHUHYIO MPOJYKLHIO B YKa3aHHOM
paifoHe peanu3ylOT ropojackas miBeiHas (abpuka (12 Thic. KOMIUIEKTOB), a TaKK€ MHOTOPOIHHE
LIBEIHBIE TNPEANPUATUS U OINTOBBIE NMOCTABIIMKU (65 ThIC. KOMIUIEKTOB). PeanbHO CIOXWINCH
CJIEYIOINE aCCOPTUMEHT U CTPYKTypa cripoca Ha nmpoaykuuo OO0 «Xo3saikay.

13. PacumnTaiite nokasarenb. OTBET 3alUILNTE B €11

Ompenenure: MOTEHIIMATBHYIO €EMKOCTh PBIHKA IMOCTEILHOTO Oelbs B paiioHe.B omHOM U3 pailoHOB
001aCTHOTO TIEHTPA C YHCICHHOCThIO HaceneHus 216 Teic. uen. [lpennpustue paboraer aBa rona,
eXeromHo peanusys B cpeaHeM 10—15 ThIC. KOMIUIEKTOB MOCTEIBHOTO O€lbs. AHAJIOTHYHYIO
MIPOAYKIIMIO B YKA3aHHOM pailOHE peasn3yloT ropojickas mseitHas (hadpuka (12 ThIC. KOMIIJIEKTOB), a
TaK)kK€ MHOTOPOJHUE IIBEWHBbIE MPEANPUITHS U ONTOBbIE MOCTABIIMKU (65 THIC. KOMILJIEKTOB).
PeanbHO CIOXWINCH CHEAYIONIME AaCCOPTUMEHT M CTPyKTypa cmpoca Ha mnpoaykuuro OOO
«Xo3diKay.

14. BeiGepute npaBUIbHBIN BapHaHT U3 peaiokeHHbIX. JlaiiTe o00cHOBaHME BBEIOOpA
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Omnpenenure, Kakas MPOAYKTOBasl Ipylna B CTPAaTETHMHd COOTBETCTBYET JAaHHOM XapaKTepUCTHKE:
«CrapaTbCsi COXpaHATh WIN YBETUYUBATH JOJIO CBOETO OM3HECA HA PHIHKE»
«Colakm»
«JloiHBIE KOPOBBI»
«Tpynubie getn»
«3Be3an»
15. Boibepute npaBuiIbHBIE OTBETHI U3 MPEATIOKEHHBIX U 000CHYITE UX BBIOOP.

Omnpenenure, Kakue KOHKYPEHTHbIE CTPAaTeTul CTOUT UCIIONB30BaTh JIJIS 3PEJIbIX OTpaciiei:
aCCOPTHMEHTA U KOJIMYECTBA TOBAPHBIX TPy
ONTHMU3ALIHS LIETTOYKH IEHHOCTH
MOKCKa PHIHOYHBIX HUIII WM CETMEHTOB COXPAaHUBIIETOCS CIpoca
CTpATETus «CHSTHS CITUBOK
CHIDKEHUE U3IEPKEK
16. Beibepure meton. Jlaiite o6ocHOBaHME
3 VnpaBieHue opraHM3allMOHHBIMU U3MEHEHUSIMH MOXKET BKITIOUATH PSJT
MeTtonoB. Beibepure MeTo, MpUMEHSIEMBIA MPU peanu3aiii OpraHu3allMOHHBIX H3MeHeHui. [laiiTe
000CHOBaHUE
1.CunTe3 u aHanus
2.MeT1on 1eKOMITIO3UIIUHA
3. IMarHOCTHKA M OCO3HAHHE;
4.AGCTpaKTHBIN METOA

Pazoen 2. Ilpoekmnoe ynpaenenue.
Dopma KOHMPOAs/OYeHouHoe cpedcmso: 3adaua
Bonpocwi/3aoanus:
1. YeranoBute coorBeTcTBHE. [locTaBbTe IUQPHI 110]] COOTBETCTBYIOIIUMH OyKBaMU

A Komanga npoekra

b Tpynna B npupozne

B TI'pynmna uenoBeueckas
I' Komaupga

1 COBOKYITHOCTH OTHENBHBIX JIMIl, TPYMIl W/WIN OPraHU3aLUi, MPUBICUYCHHBIX K BBITOJHEHHUIO
paboT MPOEKTa U OTBETCTBEHHBIX MEPE]] PYKOBOAUTENIEM MIPOEKTA 32 UX BHINOJHEHUE
2 coumanpHas rpymmna, B KOTOPOi He(hopMalbHbIE OTHOIICHHUS MEXIY €€ WIEHaAMH MOTYT HUMETh
OonbIiee 3HAUYEHHWE, HEXETH (opMmanbHBIC, a JCHCTBUTEIBHBIC POJNb M BIUSHHE KOHKPETHOM
JMYHOCTH HE COBIIA/IAaTh C €€ O(HUINAIBEHBIM CTaTyCOM M BECOM.
3 orpanndeHHas B pa3Mepax OOIIHOCTH JIIOJCH, BBIICIAEMBIX U3 CONMAIBHOTO IEJIOTO HA OCHOBE
OIIPE/ICICHHBIX MPHU3HAKOB (XapakTepa BBIOIHAEMON AEATEIFHOCTH, CONMAIBHON MM KIIACCOBOM
NPUHAUICKHOCTH, CTPYKTYPBI KOMIO3UITNH, YPOBHSI Pa3BUTHS U JIp.).
4 4era, Kyna, Ky4ka, CBS3b, CHOII, IIeJIb, TPE3]l, IPE3HO, KPYXKOK, TOJIA

2. YcranoBure cootBeTcTBHE. [locTaBbTe IUQPHI 110]] COOTBETCTBYIOIIUMH OyKBaMU

VeranoBuTe COOTBETCTBHE THIIA TEIOCIOKEHHSA C OCOOCHHOCTSIMH BHEIITHETO BHA
1. AcTeHuK
2. IluxaMK
3. ATneTuk

A Manblil, cpeTHU WX BBICOKMH POCT, PA3BUTHIA KPEMKUI CKEJIET, BhIpAKCHHAs MYCKYJaTypa,
MPOIMOPLHUOHAIBHOE KPETKOE TENOCIOKEHUE, INUPOKUIA TII€YEBOM MOSIC

b B oCHOBHOM cpeqHUIl WJIM BBICOKHI POCT, XPYIIKO€ TEJIOCIOKEHHUE, TII0CKask TPpyIHas KIIETKa,
y3KHE IUJIeUd, YAJUHEHHbIE XyAble KOHEYHOCTH, BBITSHYTOE JIMLO, CHUJIBLHO pa3BUTble HEpBHAs
CUCTEMA U TOJIOBHOW MO3T

B B ocCHOBHOM cpeaHMI WM Majblii POCT, BBIPAXKEHHAS KUPOBasg TKaHb, BBIMYKJIAs TPyaHAs
KJIETKa, OOJIBIIION JKMBOT, KPYyTJIasi TOJIOBA HA KOPOTKOM IIee
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3. YcraHoBHUTE COOTBETCTBHUE (PYHKIIMI MEHEIKMEHTA U COZlepKaHMs. 3anuimnTe OyKBBI MO
BBIOpaHHBIMU I (ppamMu
1. nnanupoBaHue
2. opranuzanus
3. MoTuBaLus
4 KOHTpOJIb

A moOyxnaeHue K JeHCTBUIO; NMCUXO(U3MOIOTHYECKHNA IMPOLECC, YNMPABISIOMUN MOBEACHUEM
YeJI0BEKa,
b 310 dyHKIMA ynpaBieHus, 3aaa4eil KOTOpoil sBisieTcst popMupoBanue 3PPEKTUBHON CTPYKTYpPHI
OpraHu3aIHH,
B .10 mpouecc ompenenenus uened, pa3pabOTKH CTpaTerHii M OINpenesieHus] ACHCTBU,
HEOOXOIUMBIX JUIS JOCTHXKEHUS STHX IIeTeH.
I' ¢ynkuus ynpasieHusi, MpeicTaBisiomas coOoil cucteMy HaOMIONEHHS M MPOBEPKH Ipoliecca
(byHKIMOHUPOBaHHUS 00bEKTa

4. YcraHOBHTE COOTBETCTBHE (DYHKIMH MEHEDKMEHTa M UX COICpKAHUS B YIPABICHUU
marazuHoM. [lox rudpamu 3anummTe COOTBETCTBYIOIINE OYKBBI
ComocTaBbTe CyIIHOCTh pealn3alii OCHOBHBIX (DYHKIIMI MEHEKMEHTA B YIPABICHUN Mara3uHoOM
1 IInanupoBanue
2 Opranuzanus
3 MotuBanus
4 Kontpoib
5 Koopaunanus

A Kontponp pabouero BpeMeHH U KadecTBa pabOThI MPOIABLOB, KOJIUYECTBA TOBAPOB Ha CKIIAZE,
00BEMOB MPOIAK
b Pacnpenenenue 00s3aHHOCTEH MEXIY KOHCYIbTaHTAaMH; OTYETHOCTh KaCCHPOB IEPel] CTAPLINM
KacCUpOM
B Ilpemun 3a nydmiee oO0cayXHBaHUE MOKyHaresnel; mpodeCcCHOHANBHBIN POCT: CTaXep-IpoaBel -
CT.IIPOAABELl
I' Omnpenenenne 00bEMOB MOCTaBOK TOBApOB; pabOYMX CMEH MPOJIABLOB, BPEMEHH IOCTaBKU
TOBapoOB
JI CoBmecTHas paboTa KOHCYJIBTAHTOB M KAacCCHPOB; PEIICHUE CHOPHBIX CHUTYaIMif; OnepaTHBHAS
CBSI3b CIIOCTABILIMKOM

5. YcranoBute coorBercTBHE. [lo nrdpamu 3amuimTe COOTBETCTBYIONINE OYKBBI
YcraHOBHTE COOTBETCTBHE Ha3BaHMsI HAI[YYHOH IIKOJIBI MEHEXKMEHTA U €€ TIIaBHOTO 6a3uca
1 IlIxosa Hay4HOTO YIIpaBJICHUS
2 IlIxona agMUHUCTPATUBHOTO YIIPaBICHUS
3 IlIxosa 4yenoBEUECKUX OTHOIIEHUH U MOBEACHUECKHUE HAyKH
4 TlIxona KOJIUYECTBEHHBIX METO/IOB
A BO3HHKIA B pe3ynbTare OypHOro pa3BUTHs TOYHBIX HAyK,
b ocHoBana Ha Hay4yHOM moxxone, paspaboranHoMm AHpu Daiionem, TIaBHas Uaess KOTOPOro —
paLMoOHaIbHOE, IOCTPOCHUE OPraHU3ALMY KaK HEPAPXUUECKON CTPYKTYPBI
B kak HayyHOE HaIpaBJICHUE SBISIOTCS €CTECTBEHHBIM IIPOJOJIKECHUEM YIIOMSIHYTOM BBIIIE LIKOJIBI
HAay4yHOIO YIIPABJICHUS M JIOTUYHO JOINOJHAKOT €€ I[OHMMAHMEM BAa)KHOCTH IICUXOJIOTHYECKOU
COCTAaBJIAIOIIEN
I' coznana @penepukom Yuncioy Teinmopom. CyTb I0OAX0[a IIACUT: «YIIPABIEHHUE AOIKHO UMETh
CBOU 3aKOHBI, HAyYHBIE METObI, POPMYJIBI, IPHUHLIUIIBL.

6. YcTaHOBHTE COOTBETCTBUE THIIA YIIPABICHUS U COlepKareabHoro noaxona. Iloxn mudppamu
MIOCTABbTE COOTBETCTBYIONINE OYKBBI
1.ABTOpUTApHBIN CTUIIb YIIPABIECHUS
2.JIeMOKpaTu4eCcKuil CTUIIb yIIPABICHUS
3. JIuGepanbHbIi CTUIb YIPABICHUS
4. HacTaBHUYECKUI CTWJIb yIIPABICHUS
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5. IlopnepkuBaronIuii CTUIb YIIPABICHUS

A XapakTepusyeTcs E€OUHOJMYHOM BJIACThIO MEHEKEpa, KOTOPBIM MPUHUMAET pEIICHHS, HE
COBETYSChH C IMOYMHEHHBIMU
b npenmnonaraer MUHUMaIbHOE BMEIIATEIHCTBO MEHEXKEepa B pabOTy MOAUYNHEHHBIX.
B xapakrepuzyercs BOBI€UEHUEM TOTUMHEHHBIX B MPOLECC IPUHATHUS PEILICHUM.
I' xapakrepusyercss TeM, 4YTO MEHEKEp BBICTYNAET B POJM HACTAaBHUKA M COBETHHKA MJIA
MOTYNHEHHBIX.
J1 xapakTepu3yeTcsi CO3JaHHEM CO CTOPOHBI MEHEIKepa OJaronpusiTHOW arMocepsl, MOOUIPEHNEM
COTPYIHUYECTBA, KOMaHIHOU pabOThI, SMOIIMOHATILHOTO OJIAaroMoIy4Hs IepcoHaa.

7. YcTaHOBUTE COOTBETCTBHE YPOBHS YINpaBIEHUS M €ro OCHOBHBIX 3anad. Ilox mmdpamu
MOCTaBbTE€ COOTBETCTBYIOLINE OYKBBI
1. Beicumii
2. Cpennuii
3. Huzmmit

A HenocpencTBeHHas opraHu3anusi paOOTHUKOB, 3aHATHIX OCHOBHOM J1€ATEIbHOCTHIO, KOHTPOIIb 32
MCIIOJIb30BaHUEM CHIPbSI U 000PYIOBaHUS.

b Koopnunamuss paboThl  HIKECTOSUIMXPYKOBOAMUTENEH, PYKOBOACTBOOTACIbHBIMU
MOJpa3IeICHUSIMHU.
B dopMupoBaHHUE TIEJIed OpraHU3AIMH,pa3padOTKa JIOJTOCPOYHBIX ILJIAHOB,B3aUMOJICHCTBHE

OpraHU3aINH C
BHEIIHEN Cpeoil.

8. YcTaHOBUTE COOTBETCTBHE pOJM M 3HAHUS B Marpuie kommeTeHuui. [lom OykBoii
YCTaHOBHUTE COOTBETCTBYIOIIYIO IIU(PPY
Poub:
A 3aka3zuuk IIPOEKTA
b Menemxep npoekra
B AnmMuHucT parop npoekra
I' ®yHkumoHaNBHBIN CIEUANUCT (WIEH KOMaH/Ibl TPOEKTA)

1. IlpeameTHble (PYHKIIMOHAIBHBIC 3HAHUSL.
OCHOBBI yIIpaBJIEHUSI IPOEKTAMH.
[TnanupoBanue GyHK HUOHAIBHBIX 33/1a4.
IIpuHIUIIBI OTYETHOCTH

2. O0uwmit MEHEeKMEHT. YIIpaBieHHE IPOTpaMMaMu B MOPTQENIMU  TPOEKTOB.
VYipasieHue CTpareru4eCKUMU PUCKAMM.
MapkeTuHr

3 [InanupoBaHue U KOHTPOJIb IPOEKTA.
Opranu3zanus IpOEKTHON OTYETHOCTH.
IIpoBenenue coOBEIaHUN.

[TpUHIUIBI TPOEKTHOTO JOKYMEHTOO0O0pOTA.
ITonroroska pemieHuit

4 Ilenenonaranue. [InannpoBaHue U KOHT POJIb IPOEKTA.
[TpuHIMIBIPaOOTHI C KOMAHIOM.

OCHOBHBIE CTaHIAPTHI 110 YIIPABICHUIO IPOEKTAMH.
Teopun MoTUBaLUU

9. YcraHoBUTE COOTBETCTBHUE YPOBHS YIpaBICHUS W Tuma meHemxMmepa. [locraBere mopg
nrdpaMu COOTBETCTBYIOIIHE OYKBBI
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1. Brrcimmit
2 Cpennuit
3 Huzmmii

A PykoBoauTenu, HE UMEIOIME B TOJYMHEHUN PYKOBOAUTEIEH
b Bce ocTanbHble pyKOBOIUTENN OpraHU3allii, HE OTHECEHHBIE K BBICIIEMY U HU30BOMY YPOBHSIM.
B PyxoBoauTenb opraHuzanuu U €ro 3aMeCTUTETN
10. YcraHoBHTE COOTBETCTBME THIIA OpPraHU3ALMOHHOW CTPYKTYpbl M €€ mpu3HakoB. [lox
nudpaMu 3aUIIATE COOTBETCTBYIOITHE OYKBBI
1. JIuneiiHas cTpykrypa
2. JIunelino-dyHKIIMOHANBHAS (1ITaOHAs)
3. ®yHKUHMOHANIbHAS CTPYKTYpa
4. JIuBU3MOHATIbHAS CTPYKTYpa

A BKIIrOUaeT ABa OJ0Ka: OJUH 3aHAT MPOU3BOACTBOM, JAPYTOH -
peanuzaieil ToBapa. B ee pamkax onpenensiroTcs npaBa U 00s13aHHOCTH BCEX
YYaCTHUKOB.
b cTpykrypa oGpasyeTcst myTeM co3laHus
CHEIUATU3UPOBAHHBIX CITY>KO(IITaTOB) MPH KaXKJIOM JIMTHEMHOM PYKOBOJIUTEJIE.
B crpoutcs He mo (QyHKUMOHAIBHOMY IMPHU3HAKY, a MO MPOAYKTaM, PhIHKAM HJIM IO TpyIIam
oOciyxuBaeMblx moTpebureneil. Kaxmoe mnoxapasgeneHue paccMaTpuBaeTCsl KaK — «IEHTP
peanuzaium, «UEeHTP NPUObLINY,
«UEHTP UWHBECTUIUI». AJIMUHUCTpaUuMd (UPMBI TMOTUYUHSIOTCS TOJBKO OOIIME  OTIEINbI
(mHAHCOBBIN, FOPUIMUECKUN).
I' mpeacraBnsieT co00it MoaUGBUKAIINIO TUHEHHOIITAOHON CTPYKTYPHI. .
11. YeranoBure coorBercBue. Ilox nudppamu 3anumiire BeIOpaHHbIe OYKBBI
JKu3HEeHHBIN LUK pa3BUTUS KOMaH/IbI MPOEKTa. YCTAHOBUTE CTAAMIO U €€ XapaKTePUCTUKU
1. ®opmupoBanue
2. bapaxraHbe
3. Hopmanuzanus
4. Hcnonnenue
5. 3akpbiTHE

A DddexruBHas coBMecTHas pabota. [losBiaeHue cuHepreTnueckoro 3ddexra oT COBMECTHOH
padoTHI.

b Havano peanbHOTO BO3IACHCTBUSA OTPaHUYCHHN W TPaBUJ COBMECTHOW pabOTHI Ha YJICHOB
KOMaH/IbI.
B Bospacranue OTBETCTBEHHOCTH U CIUI0YeHHOCTH. [loBbiieHne 53¢QGEKTUBHOCTH W

npou3BoAuTeabHOCTH. Cla)kBaHKUE KOJUIEKTHBA U MOSBIICHUE HE(POPMAIIbHBIX CBA3EH.
I’ 3nakoMCTBO — Bce MPUCMATPUBAIOTCA K JIPYTr JAPYTY, OMNPEACISIOT CBOIO POJb B KOMaHJE
(bopmanbsHyIO U HEOPMATHHYIO).
J1 TlosiBeHue pa3MbIIUICHUH O CYyIIECTBOBAHUH IOCJIE IPOEKTa. becrnokoicTBO 0 cBoeM OymyIiem.
BbecnokoiicTBO 00 o1ieHKe COOCTBEHHOTO BKJIaa B MPOEKT, OOHYcaX U MPEMUSIX.
12. YcranoBute coorBercTBHe. [loa mudpamu 3anummTe BEIOpaHHYIO OYKBY
ConocraBbre )KHU3HEHHYIO CTAUI0 KOMAHIbI IPOEKTA U PE3yabTaT CTaAuN
1.. ®opmupoBanue
2. bapaxrtanbe
3.. Hopmanuzamus
4. HUcnonnenue
5. 3akpsiTue
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A CnaxeHnHas komMaHga. O()QPEeKTHUBHOCTh M aKTUBHOCTH UYJICHOB KOMaHIbl. CHHEpPreTHUecKui
3¢ dexT oT coBMECTHOH PabOTHI
b Tlpusnanue nuaepcTBa MEHeIKepa poekTa. Brimenenue HedopManbHbIX auaepoB. Cormnacue ¢
YCTaHOBJIEHHBIMU PAaBUIIAMH
B TotoBHOCTH K COBMECTHOI paboTe. YMeHHE B3aMMOCHCTBOBATH MOJI PyKOBOJCTBOM MEHEIKepa
MpoeKTa U 6€3 Hero
I' Omymenue cedst yacTeio rpymsl. [IppMepHOe MOHUMaHKe OOINUX TIPABUII COBMECTHOM PaOOThI
J1 be3bone3HeHHBI POCIYCK KOMaHIbl. Pacrpenenenue 00HycoB W moompeHuil. Bo3mMokHOCTH
TOPANUTCS Pe3yNIbTaTaMU MMPOEKTA U CBOUM yYaCTHEM B HEM

13. IlpounTtaiite TekcT. JlaiiTe OTBET
Kakoii cTuib yrpaBieHus: UMEET CIenyIonre 0COOEHHOCTH MOCTAHOBKY 3a7ay:
UeTkoe onHO3HAYHOE ompeneneHue 3agaud. OnpeneneHne KOHKPETHBIX, U3MEPUMBIX TOKa3aTeneit
BBITIOJIHEHUSI (METpbI, TOHHBIM T.J.). EJMHCTBEHHO BO3MOXHOE perieHue. MHUHUMHU3ALUs
BO3MOXKHOCTH OMIHOUTECSA. OTCYTCTBHE OTPEOHOCTH TBOPUECKOTO IMOUCKA, aHAIM3a UM CIIOKHOM
pa3paboTKu pelieHHi

14. IlpounTaiite Tekct. JlaiiTe OTBET
XapaKkTepUCTUKA KAKOTO CTUJIS YIIPABIECHUS UMEIOT CIIEAYIOIINE OCTAHOBKHY 3a/1a4:
CoBMecTHBIN TOUCK (hopMynmupoBKH 3amadu. KoppekrtHas dopmynupoBka 3amaur. COOTBETCTBHE
peraMEeHTHBIM U paclopsIANTENIbHBIM JOKYMEHTaM

15. IIpounTaiite Tekct. JlaiiTe oTBET
Kaxoli cTuib ynpasineHus MpeanoiaraeT Caeayolue XapakTepUCTUKN TOCTAaHOBKH 3a/au:
Ompenenenue pemaeMor mpoOseMbl pykoBoauTeneM. lloctaHoBka 3amaunm B TepmMuHax. UTO
HeoOxoaumo caenarb, a He KAK ato cnenars. Onpenenenne 10CTYIMHBIX UCTIOTHUTETIO PECYPCOB.
Omnpenenenne nMpaBuil IPUEMKHA UTOTOBOTO pe3yJibTaTa

16. IIpounTaiite TekcT. JlaliTe pa3BEpHYThI OTBET
Bbl Bemere oTOOp KaHIMAATOB Ha BaKaHTHYIO JOJDKHOCTh B Bamry ¢upmy. Ilpu pasroBope c
HEKOTOPHIMH M3 HUX BEI BEISICHSETE, UTO OHM HE UMEIOT CBOCH IIETBIO MOy4eHne padoThl B Bamieit
¢upme. Kakux xanaummaroB Bel orOepere mnsi paboThI: TeX, KTO CTPEMHUTCS K paboTe MMEHHO B
Bameii ¢pupme, unu Oyzere pyKoBOACTBOBATHCS KAKUMH-THOO JPYyTUMH KPUTEPUSIMU?

17. IlpounTaiite Tekct. JlaiiTe pa3BEpHYThIH OTBET
Bpl — HavanbHUK OTAENa KPYyIHOTO Npeanpusatus, y Bac B nogunHenun Haxonutcs: S0 ciryKaiux.
Hekoropeie Bamiu nogunHeHHbIE TOCTOSHHO O0OpalaloTes K BaM 3a coBeToM MM peKOMEeHIalusIMU
[0 BONPOCaM, KOTOPbIE AOKHBI PEIIATh CaMOCTOSTENBHO, U TEM CaMbIM OTBIEKaloT Bac or
HEOTJIIOXKHBIX U OoJiee BaxkHbIX Jied. Kak Bbl mocTynuTe B 3TO# CUTyallu U €CTh JIM B CJIOXKHUBIIEHCS
cuTyanuu Bama BrHa Kak pyKoBOAUTENS?

18. Paccuuraiite nmokasarenb.OTBET TalTe B €AUHUIIAX
B onHOM M3 palioHOB 00;1aCTHOTO LIEHTPA C YHCICHHOCTHIO HaceneHus 216 Teic. yen. [Ipeanpusitue
paboTtaeTr Ba rona, €XeronHo peanusys B cpeaHeM 10—15 ThIC. KOMILJIEKTOB MOCTEIBHOTO OEIbsl.
AHAJIOTUYHYIO MIPOAYKIMIO B YKa3aHHOM pailOHE peau3yloT ropojckas mseiHas ¢adpuka (12 Toic.
KOMILUIEKTOB), a TaK)K€ WHOTOPOJHME IIBEHHBIE MPEANPUATHUS U ONTOBBIE MOCTABIIUKU (65 ThIC.
KOMIUIEKTOB). PealbHO CIIOKWIIMCH CIIEAYIONINE aCCOPTUMEHT M CTPYKTypa CIpoca Ha MPOIYyKLHIO
000 «Xozstitkay.
Omnpenenure NOTEHIIUAIBHYIO EMKOCTh PBIHKA MTOCTEIILHOTO OCINbs B pailoHe;

19. IIpounTaiite TekcT. OTBET AaliTe B MPOLIEHTAX
OO0beM TOBapHOW MPOMYKIIMH IO OTUYETYy MPOILIOTO Troja coctaBmi Ha mpeanpustun 5 400 ToIC. p.
Uucnennoctp pabounx — 600 wen. [lo mimaHy Ha CIHEAYIOIIMA TOA MPEXyCMaTPUBAETCS POCT
MPOU3BOAUTENLHOCTH Tpyna Ha 10 % u cHUkKeHHe YucieHHOCTH pabounx Ha 20 yerr.
Onpenenure:
00bEeM TOBapHOI MPOIYKIIMH T10 TJIaHY Ha TOJI;

20. Paccuuraiite nokasarenb. OTBET JaliTe B TOHHAX

IInan BeIMycka u3Aenui Ha KBapTajl ycTaHoBieH B pazmepe 4 500 mr. Hopma pacxona cranu Ha
onHo m3aenue — 12 kr. Cranp noctynaet Ha npeanpustie kaxasie 10 11, CpenHee Bpems 3aA€pKKU
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IIOCTaBKH CTalIu — 4 IH.
21. Ilpounraiite. JlaiiTe moapoOHbIi OTBET

n

Kaxkue snemenTsl comepxut B cede "CTpaTernueckoe BUICHUE

22. IlpounTaiite Tekct. JlaiiTe pa3BEpHYThIA OTBET
busHec-aHanmuTUK B KOMaHAE M TeX JUJA HE HaXOAAT OOUIMIl S3bIK U MOCTOSHHO KOH(IUKTYIOT,
OOBHHSAS JIpYT ApYyra B HEKOMIIETEHTHOCTH. APryMEHTHI JUIsl TIOATBEPKACHUS CBOEH TOUKU 3pEHUs
€cTh y 000MX, JTUYHON HENPUS3HU A0 3TOTO MPOEKTa He ObLIO 3aMeueHo0. UTo MOXKHO OBLIO clienarh
9YTOOBl YMEHBUIUTh BEPOATHOCTh Takoil cutyauuu? Kakue BapuaHThl pelleHHs KOH(IMKTa €CTb
ceiyac?

23. IlpounTaiite TekcT. JlaliTe pa3BepHYThI OTBET
OmuH u3 HamboJee OMBITHBIX Pa3pabOTYMKOB B KOMAaHJE MPOCKTa, TIe BbI MeHEmKep MpOeKTa,
MMOCTOSIHHO BO3MYILAETCSI TEXHUUECKUMHU PELICHUSIMH, KOTOPbIE MPUHUMAET TEXHUYECKUU KOHTAKT
Ha cTOpoHe KiMeHTa. OH CUMTAET ATU PEIICHHUS HEBEPHBIMU M MPOPOYUT B OymymieM IpoOJIeMBI,
KOTOpble OyOyT BBI3BaHBI MOCIEACTBUSAMHU JTHUX pelleHuid. Bbl HadnmHaeTe 3amedaTh, 4YTO
3¢ (HEeKTUBHOCTh ATOTO pa3paboTuuka CHU3MIACh. UTO BBl CAeNaeTe B TaKOW CHUTyallHMH, YTOOBI
WCIIPAaBUTh HETaTUBHOE BIMSHUE HA MPOEKT?

24. IlpounTaiite Tekct. [laiite oTBET

# OpraHu3ali OOBIYHO OMKCHIBAET HBIHEIIHWI OW3HEC OpraHW3aluu; B HEl
COZICPKUTCS 00IIast
XapaKTepUCTUKa CETOAHSIIHMX BO3MOXXKHOCTEW OpraHu3aldd, €€  I1EeJIeBOM ayIuTOpUU, BHUIOB
JeSTeIbHOCTH U CTPYKTYphI OM3HEca

25. Paccuuraiite mokaszarenb. OTBET AaiiTe B THIC.pyO
Omnpenennre BEIWYMHY MPUPOCTA YCTOMYMBBIX IACCUBOB B IUIAHHUPYEMOM IOy, €CIIH

3aJI0JDKEHHOCTh PabovrM M CITy KallluM TI0 3apa0OTHOM TutaTe Ha Hadasao roxa coctaBmia 93,3 ThiC.
p. [InmanoBsIi TOmOBOM GoH 3apabOTHOM TIATHI TepcoHaNa IpeanpusaTus coctasiseT 4 320 ToIC. p.
3apaboTHas miaTa rmaHupyercs K Beigade 10 yncia kaxaoro Mecsa. OTYUCICHHS Ha COIUATbHbBIE
Hy X161 — 30 %.

26. [IpounTaiite . Beibepure mpaBuibHbIN 0TBET. [laiiTe 000CcHOBaHKE BRIOOpA
VipasieHue opraHu3allMOHHBIMU U3MEHEHHUSIMU MOKET BKIIIOUATh PsiJT
MertonoB. Beibepure MeTon, NpUMEHIEMBIN MTPU pealnu3alii OpraH3alMoOHHbIX U3MEHeHUH. JlaiiTe
000CHOBaHUE
1.CuHTe3 1 aHaIu3
2.Metoa 1eKOMMIO3UIIUU
3.IMarHoCTHKA U OCO3HAHHE;
4.AOCTpaKTHBIA METOJ

27. IlpounTaiiTe 3aJaHUE U YCTAHOBUTE MPABUIIbHYIO [TOCIIE0BATEIBHOCTD

YcraHoBUTE TOCTEA0BATEIbHOCTh

Onpenenute BEpHYIO OCIEA0BaTENbHOCTD npoBeaeHuss SWOT-ananus
1 .BBIsSIBIIEHHE BO3MOKHOCTEN

2 ompeneneHrue CUIbHBIX CTOPOH

3 ompeneneHue ciabbIX CTOPOH

4 BBISIBIICHUE YyTPO3

5 cocTaBiieHHE MaTPHUIbI BOBMOXHOCTEN U YyIrpo3

28. IIpounTaiite TekcT. BeiOepure npaBuibHbIN 0TBET. [laliTe 000CcHOBaHUE

WNHHa — pykoBOIUTENb CEKpETApUaTa KpynHOTo XojaauHra. MHHe chenanu 3aMedaHue U MONpOCHIIN
CMEHUTH nocTraBiuka. OHa nonajia B CJIOKHYIO CUTYallMIO, TAK KaK YK€ B3sla BO3HATPAXKJICHUE U 3a
Tpetuit 3aka3. Ouenure aerctust IHHBL. YTO fenaTh €il B CIOKUBLICHCS CUTYaLIH?

BapuaHTbl OTBETOB:

1. Cauraer, yto Huyero rioxoro MuHa He chenana. PealbHOCTh TakoBa, 4TO MHOTHE MOJY4arOT
OTKaThI OT IMMOCTABOK.

2. Ocyxnaet aeiictBus VIHHBI, TOBOPUT, YTO €/ HAJI0 BO BCEM MPU3HATHCS PYKOBOIUTEIIO U BEPHYTh
BCE JCHbI'M, KOTOPBIE OHA B3sJ1a y MOCTABILIMKA.

TTonrorosneno B cucteme 1C:Yuusepcurer (000007008) Crpanuria 20 u3 35



3. ['oBOpUT — AEHCTBUTEIBLHOCTh TAKOBA, YTO TAKHE CIydyad HEpelKu B komnaHusax. U ecnu yxx MHHa
pemmnacs Oparh BO3HArpakJaeHue, oHa JOJDKHA Oblia MOAyMarbh, KaKhe MOCIEICTBUS MOTYT ObITh,
€CJTU KTO-TO Y3HAeT 00 3TOM.

29. IlpounTaiiTe 3a1aHUE U YCTAHOBUTE COOTBETCTBUE

Mopnenb npunsaTua pemennii B. Bpyma.
[IpaBuio npUHATHS pELICHUI
A Pemmts camomy
b KoHcynbramuu oniuH Ha OJMH
B Koucynbramuu B rpymnmne
I' ®acunuranus
I JlenerupoBanue
1 MeHemxkep NpUHUMAET peUICHHE €IWHOIUYHO U 3aTeM OOBABISET ero rpymme. Jns npunstus
pelieHrs oH codrpaeT MHPOPMALIUIO C YWICHOB TPYIIIIBI U JPYTUX JIULL
2 Menemxkep cTaBUT MPOOIEeMy Mepes KaKIbIM YWIEHOM IPYIIbl HHANBUAYAIbHO, BBICTYIIUBAET X
COOOpaXeHUsI U 3aTEM MPUHUMAET pElICHNE
3 Ha coOpannu MEHeKEep CTaBUT MPoOeMy TMepes Tpynoi, cCoOnpaeT ux MpeIoKeHHUS U 3aTeM
CaMOCTOSITENIbHO IPUHUMAET pEIlIeHNe
4 Ha cobpannu MEHEKEp CTaBUT IIPOOJIeMy TIepe1 TPYIIOHn.
5 Menemxkep Mo3BOJIAET TPYIIIIE CAMOCTOSTENLHO MPUHATH PEIICHNE B MpefesiaX yCTaHOBICHHBIX
rpanul. YsieHsl rpynnbl caMu AMarHOCTH- PYIOT MPOOIeMy U ONpeNesioT NPoLeaypy PEeIICHNUS.
30. IIpounTaiite TekcT. BeiOepuTe npaBuibHbIN 0TBET. [laliTe 000CHOBaHUE
Bbl — pykoBoAHTENs OT/IENA, M CIIYYAHO YCIBIIIATN, KaK TOAYMHEHHBIC CMESUIUCh HAJl 3aKa3YHKOM,
KOTOPBIN MOXKAJIOBAJICS HA OJJHOTO U3 HUX.
Bamm neiictBus:
* HUYEro He JIeJIaTh;
* cJenarb COTPYIHUKAM 3aMEUYaHUE;
* BMECTE C COTPYAHHKAMH YTBEPIUTH CTPATETHIO PEAKIIUi Ha KATOObL;
* morpeboBaTh MPodeCcCHOHATHFHOTO MOIX0Ia OT COTPYIHUKOB B AJIIEKTPOHHOM MHCHME.

Pazoen 3. Ynpaenenue ¢ 0ocmusicenuu yeneil.
Dopma KOHMPoAs/OYeHouHoe cpedcmso: 3adaua
Bonpocwi/3aoanus:
1. YcTaHOBUTE COOTBETCTBHE. 3AMMIIUTE B OTBETE 0] OyKBaMU COOTBETCTBYIOIINE IIH(PBI

YcTraHoBUTE COOTBETCTBHE POJIU U 3HAHMSI B MAaTPHIIE KOMITETEHIIUI
Ponb

A 3aka3zuuk MPOEKTa

b Menemxep npoekra

B ApamunucTparop mpoekra

I' ®OyHKIMOHATBHBIN CHICIUATUCT (YWICH KOMaHIbI POCKTA)

3HaHus
1 TIIpeametHbie (yHKIMOHATBHBIC 3HAHUSA. OCHOBBI YIPABICHUS MTPOCKTAMHU.
[TnanupoBanue QyHK IMOHATIBHBIX 3aAa4. [IpHHIMITBI OTYETHOCTH
2 enemnomnaranue. [TnanupoBanne u KOHT posib nmpoekTa.[[puHImmb paboThl ¢ KOMaHIOH.
OcHOBHBIE CTaHIAPTHI 10 YNIPABICHUIO MPOeKTaMu. Teoprur MOTHBAINH
3 IlmanupoBaHuE U KOHTPOJIb IPOeKTa. OpraHu3anus TPOCKTHOW OTYETHOCTH.
[TpoBenenue coBemanuii. [IpuHITUTIBI TPOEKTHOTO JOKyMEeHTOOOOpoTa. [ToaroroBka pemeHuit
4 OOuuit MEHeHKMEHT. YTIPaBIICHUE MPOTPaMMaMH U TOPTQEISIMU  TIPOEKTOB.
VhpaBiieHue CTpaTeru4ecKuMu puckaMu. MapKeTUHT

2. YcTaHOBUTE COOTBETCTBHE. 3aMUIIINUTE COTTBETCTBYIOIINE OYKBHI 1O/ ITMdpaMu

YcTaHOBUTE COOTBETCTBUE POJIM U HABBIKOB B MATPHUILIE KOMIIETEHLIAM
Poinnb
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A 3aka3zuuk MpOEKTa

b Menemxep npoekra

B ApamuHucT parop npoekra

I' ®OyHKIMOHATBHBIN CHICIUATUCT (YWICH KOMaHIbI POCKTA)

Hagrbik

1 YMmenue Buueth nepcnekTuBy. CTPYKTYpHPOBAHHOE MBIIUICHHE. YMEHHUE CIIyIaTh.
YO0enuTeapHoCTh

2 OpwueHTanus Ha pe3yabpTarT, a He Ha npoiecc. HactounBocTh. MHULIIMATUBHOCTD. I'nbxocCTs.
DTUYHOCTh

3 IlynkryasbHOCTHh. OTBETCTBEHHOCTh. AKKYpaTHOCTh. TpeboBaTeTbHOCTh
4 HcnomHuTenpbHOCTH. beckoH(MMKTHOCTE. [ MOKOCTH

3. YcraHOBUTE NPaBUIIBHYIO M1OCIEI0BATEIbHOCTD

B pa3BuTum Haykyu caMOMEHEIHKMEHTA BBIACISIIOT CIEAYIOIINAE ATAIbI:
1. oTamn cucTeMaTu3alyy 3HaHUK B TEXHUKE JTMIHON PaOOTHI.
2. 3Tan pa3aeyaeHusl OTBETCTBEHHOCTH
3. oTam BbIICNICHHs O0JlacTel 3HaHUH B HAyKe CaMOMEHEDKMEHTA
4. sTan AenerupoBaHus MOJTHOMOYU;
5. aTam mpo0 U omuboK
4. Ilpouwnraiire. JlaliTe NpaBUIbHBIE OTBETHI.

Onpenenute

UCTUHHOCTB/JI0KHOCTD MPEICTABICHHBIX HUXKE YTBEPXKICHUH.
HctuHHOE yTBEpkKACHUE OTMETHTE 3HAKOM «1», a JJOKHOE — «-».

1. Hopma ympaBisieMOCTH HE 3aBUCHUT OT CITOCOOHOCTEHW MEeHemKepa.
2. CyObeKT ynpaBieHus - 3TO yIpaBlisgeMas CUCTeMa.

3. Muccus packpbIBaeT CMBICI CYIIE€CTBOBAHUS OpraHU3aI[IH.

4. bU3HECMEH U MEHEHKEP — MOHATHS OJIUHAKOBBIE.

5. YcTaHOBUTH COOTBETCTBHE POJIM M BO3MOXKHBIX ciiabocted. Ilom mudpamu 3anummre
BBHIOpaHHBIC OYKBBI
Ponu 1 onucanue Bkiana B paboTy KoMaH 6l 1 Bo3MOXKHBIX crabocTeit
1. I'eneparop uaei: KpeaTUBHOCTh, BOOOpaKEHHE, CBOCOOpa3ne, HEOOBIUHOCTh. PermaeT ciokHbIe
POOIEMBI
2.MccnenoBatenb: SKCTpaBEpT, SHTy3HMa3M, oOmmuTeneH. He ymyckaeT BO3MOKHOCTH, pa3BHUBAET
KOHTAaKThI
3. KoopauHarop: 3pesiocTb, yBEPEHHOCTh, XOPOIIUN PYKOBOAUTEINb. Pa3bsCHIET LIeJId, CTUMYJIUPYET
MPUHSTHE PEIICHUs, AeTIETUPYET MOTHOMOYHS
4. Tsopeu: MNOWCK, AWHAMUYHOCTbH, IPEOAOJIEHUE JaBlieHUs. Hamopucrtoctb M CMEIOCTh B
MIPEOI0JICHNH TPENATCTBUN

A CkJI0HHOCTP K ipoBoKanusiM. OOrkaeT 4yBCTBa APYTHX JONCH
b Upesmepnsiit ontumusM. [loTeps nHTEpeca eciiv MpOXOAUT NEPBOHAYAIBHBIN YHTY3Ua3M
B YacTo BocnipuHUMaETCs Kak MAaHUITYJISITOP. Pa3rpykaeT nepcoHaabHyo padboTy
I' Urnopupyet cnyqaitHocTH. CIIHMIIKOM 3aHAT, YTOOBI 3PPEeKTUBHO 0OMEHUBATHCS HH(MOpMAITHEH

6. YcTaHOBHUTE COOTBETCTBHE poJjieil B KoMaH e 1o TecTy benbuna. 3anummre nox uuppamu
COOTBETCTBYIOIINE OyKBBI
1. DkcneptT: paccyaUTENbHOCTb, CTPATErHsl, IPOHULATEIbHOCTh. BUIUT BCe BO3MOXHOCTU. YMEET
JaTh TOYHYIO OLIEHKY
2. Jlummomar: COTPYIHHUYECTBO, MSTKOCTh, BOCHPUUMYHBOCTBH, AMILUIOMATHs. YMEET CIIyllaTh,
CTPOUTbH, U IPEOTBPAIIATH TPCHUS
3. Peanuzarop: IUCUMIUIMHUPOBAHHOCTH, HAJIEXKHOCTh, KOHCEPBATU3M, MpaKTUUHOCTh.[IpeBpariaet
UJICH B MPAKTUIECKUE NEHCTBUS
4. VicnoiHUTENb: CTapaTesIbHOCTh, KPOIIOTINBOCTh, JOOPOCOBECTHOCTD, HMIETIETHIRHOCTE. Haxoaut
OIITMOKY ¥ YIYIIEHUS, BHITOIHSIET BCE BOBPEMS
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A Henocratok ru6kocTu. MenjieHHO pearupyeT Ha HOBbIE BO3MOXXHOCTH

b HepemmumTenbHOCTh B CIOPHBIX CUTYAIS

B Henocrarok HanmopucTocT, HEyMEHUE BOOAYIIEBISATE APYTUX

I' Ckiionen k upe3amepHOMY OeCrTOKOUCTBY. HEOXOTHO JeernpyeT moTHOMOUHUS

7. YcTaHOBUTE COOTBETCTBHUE HTAallOB Kapbepbl U COACPKAHUA dTamna. 3aluIlIUuTe TOJ
nrdpaMu COOTBETCTBYIOIINE OYKBBI
YcTaHOBUTE COOTBETCTBHE ITANIOB Kaphephl M COEPKAHUS dTara.
1 otam: - mogroroBuTenbHbIN (18 — 22 Tom)
2 otam — agantaruoHHbii (23-30 jer)
3 oramn — crabunuzanuonHsii (30-40 ner)
4 stan — xoHconmumanwms (40-50 mer)
5 aramn — 3penoctu (50-60 ner)
6 oTam — 3aBeparontuii (mocie 60 ner)

A cBs3aH C TONly4eHHEM MpodeCcCHOHATBLHOTO 00pa3oBaHus. Kapbepbl B COOCTBEHHOM CMBICIIE
371€Ch HET

b mpopomxkenune kapbepHOro pocT

B 3aBepmiaercs pasgeneHusi coTpyaHHKOB. Hauano kapbepHOro pocra uisi MEepPCHEeKTHUBHBIX
MOJIOJIBIX

CHEIHAJIUCTOB.

I’ mnHawanmo pa0oThl B JOKHOCTH. Ajantanus B KoyiekTuBe. HaunmHaercs mporecc pasaeneHus
HOBBIX COTPYIHHKOB Ha MEPCHEKTUBHBIX U HETIEPCIEKTUBHBIX

Jl mepuon nepenayu 3HaHUW MOJIOJBIM COTPYAHUKAM

E nmoaroroBka k yxoay Ha IMEHCHIO

8. O3HakoMbTeCh C TMPEACTABICHHBIM HIDKE TMepeuHeM Jied. Beibepute mnpHOpHUTET
BBITIOJTHEHHSI 32124 COTJIACHO MAaTpHIIe D3eHXaydpa.lo KPUTEPHIO: CPOYHO U BAKHO
IIepeuens nen:
C. HaBectu nopsiok B pabounx Qaiinax.
B. CocTtaButh mnaH pacckasa (IpUOPUTET: XOUy MUCATh KHUTH)
A. Jlontucarp 3aka3 (0053aTeIbCTBO MEPE 3aKA3IUKOM )
9. YcTaHOBUTE COOTBETCTBHE U MIPOBEANTE PAHKUPOBAHHUE.
Brl BeneTe pexknaMHy0 KaMITaHUIO I MHTepHET-Mara3uHa. Llenp Ha Mecsll — moayduTh OOJbIIe
KJIIMEHTOB. Br1Oepute 3ama4um, KoTopeie OyayT oTHOCHTHCS K KBagpanTy A (CpoyHO M BaXKHO)
3amaun:
COCTaBUTh KOHTEHT-IJIAH;
MIPOAHAIM3UPOBATH PE3YIBTATHI IPOILION KaMITaHUH;
CBSI3aThCS C IAPTHEPAMU;
pacrpenenuThb 3a1a9i MEXIY COTPYTHUKAMH,
HaWTH HOBBIC KaHAJIBI TPOJIBUIKEHUS,
MIPOAHAIU3UPOBATH KOHKYPEHTOB;
CIeNnaTh OTYET O padoTe;

NN N R W -

10. YcranoBute coorBercTBHe. [locTaBpTe BRIOpaHHBIC OYKBHI IO ITUBpaMu

YcTaHOBHUTE COOTBETCTBHE XapaKTEPUCTHKH KITIOUEBBIX M3MEHEHHi, KOTOPhIE MOTYT MPOU30MTH B
JESTeTbHOCTH MEHEKMEPOB OJ1arofapsi HOBBIM TEXHOJIOTUSM:

1. ABroMaTH3anys aHATUTHYECKON pabOThI

2. Mcnionb30BaHNE NCKYCCTBEHHOTO MHTEIIEKTA

3. bnoxueitn

4. bonpmue nannbie (Big Data)

A AnropuT™Mbl M TpOTpaMMHOE OOECI€YeHHE MOTYT aBTOMAaTHU3WPOBaTb MHOTHE MPOIECCHI,
CBsI3aHHBIE C COOPOM U EPBUYHOI 00pabOTKOM JaHHBIX
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b OO6paboTka m aHaau3 OTPOMHBIX MAaCCHBOB JAHHBIX MO3BOJIIT TMOJIy4arTh Oojiee TTyOOKHe W
TOYHBIC HHCANTHI O MIOTCHIIUAIBHBIX SKOHOMHYECKUX PUCKAX.
B TexHomorusi pacnpeieleHHOTO peecTpa MOXKET MPUMEHSATHCS ISl CO3JaHMs MPO3PAYHBIX MU
0e30macHbIX CHCTEM, MUHUMH3HPYS PUCKH MOIICHHUYECTBA M KOPPYIIIINH.
I’ WU moxeT momMorarh B BBISIBICHHH CJIOXKHBIX MATTEPHOB U YIPO3, KOTOPHIE TPYIHO OOHAPYKUTh
TPaIUIIIOHHBIMU METOAMH.

11. YeranoBure coorBeTcTBHE. [locTaBbTe BRIOpaHHBIC OYKBBI MO ITU(PpPaMu

VYcTaHOBUTE COOTBETCTBUE HA3BaHUS TEXHOJOTMM M KJIIOUEBBIX M3MEHEHMH, KOTOpbIE MOTYT
MIPOM30MTH B UX AESITEILHOCTH OJlaroiapsi HOBBIM TEXHOJOTUSM

1. OGnayHbIe TEXHOIOTUH

2 Kubepbe3omacHoCTh

3. O0yueHune ¢ MOAKPEeIJICHHEM U BUPTyalibHAs PEaJTbHOCTh

4. CeteBas elieHTpaIu3aIus

A O6naunblie mWIaTGOPMBI M MPUIIOKEHUS TIO3BOJIAT CIICUATIMCTAM 10 (PMHAHCOBOW 0€30MaCHOCTH
MMETh JIOCTYTI K JaHHBIM U MHCTPYMEHTaM B J11000€ BpeMs U U3 JIt000i TOUKU Mupa
b Moryt ObITh UCTIONIB30BAHBI IJIs1 TPEHUPOBOK M CUMYJIALIMA PA3TMYHBIX CUTYyaIlMi, CBI3aHHBIX C
(hrHAHCOBOH O€30TACHOCTHIO.
B C yderom mepexona K mUGpPOBONM IKOHOMHUKE KHOEpOE30MacHOCTh CTAHOBUTCS OJHUM M3
KIJIFOUEBBIX aCTICKTOB (PMHAHCOBOI 0€30MacHOCTH.
I' Texuomorum, takue kak 5SG m edge computing, MO3BOJAT CO37aBaTh JACICHTPATM30BAHHBIC
CETEeBBIE CTPYKTYPHI

12. YcranoBure coorBercTBue. [loctaBpTe noa nudpamu BeIOpaHHbIE OyKBBI

O3HaKOMBTECh € ATallaMHd Kapbephbl CHEIHAINCTa 1O (PUHAHCOBOW O€30MaCHOCTH .YCTaHOBUTE
COOTBETCTBHE KOMIIETEHLIUN U 3TaloB Kapbepbl

1. Craxxep / Mnaammuii Crieiuainct.

2. Cnenpanuct 1o puHAHCOBOM O€30TTaCHOCTH.

3. Crapmuii crienuanuct / Bexymmii cienuanuct o MHaHCOBON 0€30TacHOCTH.

4. PykoBonutens otaena GuHAHCOBOM 0€30MMacHOCTH.

A KOMIIETEHIIMM B 00JacTH KOOpAMHALIUK JESATEJbHOCTH OTesa, pa3pabOTKH CTpaTeruu
0€30MacHOCTH Ha KOPIIOPATUBHOM YPOBHE .

b xomnereHuuu B o0nacTu MpPOBENEHUS aHANU3a, BBIABICHHUS yrpo3, pa3pabOTKU U pean3aluu
MEPOIPUATHI 10 MPEAOTBPALLEHUIO0 IKOHOMUYECKUX PUCKOB U YTPO3.

B xomnereHnuu B 061acTH IITyOOKOT0 aHajIN3a U CTPATETUYECKOTO MIIAHUPOBAHUS

I’ xommereHIMH B OOJACTH MEPBUYHOIO aHalIM3a JAaHHBIX, cOopa MH(OPMALMU U TOAAEPKAHUS
paboTOCIIOCOOHOCTH MCTIOIB3YEMbIX HHCTPYMEHTOB U CUCTEM.

13. IlpounTtaiite TekcT. JlaiiTe OTBET

[TocTpoiiTe KapbepHYIO JICCTHUILY IS CHEIHAINCTA 10 (PHHAHCOBOW OE€30MaCHOCTH MPEIIPHUSITHS C
YKa3aHUEM Ha Ka)KJI0M 3Tare JOJKHOCTH

14. IlpounTaiite, 1aliTe OTBET

B cepenune paGouero aHs Koyuiera MpoCUT TeOs CPOYHO MOMOYBL €My BBITIOJIHUTH OHO naeiio. Ho y
TeOs M TaK BECh JICHB 3aHAT. Kak MOCTYNHUTh B TAKOW CUTyaIuu?

15. IIpounTaiite. Jlaiite oTBET
Haiiau npaBuibHYIO OCIIEN0BATENBHOCTD ATANOB MPOLECCa YIIOPSII0UMBAHUS BPEMEHH.

16. Paccuurarh nokasarenb. OTBET 1aTh B THIC.pyO
PaccuuraiiTe romOBYI0 NMPUOBUTE MPEANPUITHS, €CIH JOXOM 3a TOM COCTaBWI 2,5 MIH pyOIsei,
TOJIOBBIC MTEPEMEHHBIE U3EPKKU cocTaBuiu 0,5 MITH pyOsieid, TOCTOSTHHBIC U3/IEPKKU COCTaBIIHN 1,2
MJTH pyOJiei.

17. Paccunraiite nokasarenab. OTBET AaiiTe B MPOILEHTAX
PaccuuraiiTe peHTa0EIBLHOCTH MPOMAXK, €CJIHM JOXOA 3a TOI COCTaBWI 2,5 MJIH pyOJIeH, TOIOBbIE
nepeMeHHbIe M37epKKU cocTaBuau 0,5 MiIH pyOseil, MOCTOSHHBIC H3ACPKKH COCTaBWIM 1,2 MIIH
pyOIei. .

TTonrorosneno B cucteme 1C:Yuusepcurer (000007008) Crpanuria 24 u3 35



18. PaccuuTaiite nmokasarenb. OTBET nalTe B THIC.pyO

Paccuntarh TONOBYIO SKOHOMHUIO MPENNPUSITHS B CBSI3U C HCIOJIB30BAaHUEM ayTCOPCHHIa MpH
CIIEYIOIIUX YCIOBUAX:
B crnenyromem romy Ha MaIlIMHOCTPOUTENIBHOM MPEANPUATUHU IUIAHUPYETCSI B CBA3M C
WCIIOJIb30BaHUEM ayTcopcHHTa 3akynmuTh 1500 rotoBeIx Aetaneit mo 347 pyOneit 3a mMTyKy, IPEKIe
3TH JIeTajl MPOU3BOIMWINCH Ha CaMOM MpEeANpUATHH. Takxke moTpelyeTcs 3aliaTuTh 3a JOCTaBKY,
o 95 pyOneit 3a oHy JeTaNb.
CebecronMocTb ontHOM AeTanu Obuta paBHa 600 pyosei.

19. Paccumnraiite mokasarens. OTBET gaiiTe B pyomsix
[lepemenHbIe U3AEPKKU HA equHHILY rpoayKiuu B 2016 roxy coctasunu 100 py6reii Ha eauHULY.
Bcero mroroBneno 5000 w3menuii. IloctrossHHBIE m3nepkku 3a rox coctrasuwaun 20000 pyOneit.
IIpennonaraercd ycTaHOBUTh Ha wuzfenus mocine usrorosineHus 20% HaueHky. Paccuuraiite
ce0eCcTOMMOCTb EIMHUIIBI 3IENH.

20. Paccuunraiite nokaszarens. OTBeT AaiTe B pyoOssix
[TepemenHbIe M3AEPKKU Ha equHUIly Tpoaykiuu B 2016 roxy coctaBunu 100 pyGreit Ha equHUILY.
Bcero wmsroroeneno 5000 wzmenmit. [locrostHHBIE M3AEpKKU 3a Toa coctaBuiau 20000 pyOmei.
[Ipeanonaraercs ycraHOBUTh Ha wu3aenus mnocie wusroroBneHus 20% HaneHky. Paccuwuraiite
[IponaxxHyto 1ieHy U3AEHs.

21. IlpounTaiite Tekct. [laiite oTBET
JlBa paszpaboTumMka W3 KOMAaHJbI TMpenjaraloT pa3Hble pemeHus omHod 3amaun. OOa 3Byuar
yoeautensHo. Kak pazpemmrs criop ¥ BIOpaTh ONTUMATBHBINA BapUaHT?

22. IlpounTaiite. [laiite oTBET
Kak myumie nocTynuth ¢ BaXKHBIMH, HO HE CPOYHBIMU 3a7a4amu’?

23. [IpounTaiite. JlaiiTe oTBET
Orenure mipeiokeHrue pykoBoautensi. Kakue ycimoBus Bbl ObI H3MeHWIH Ha MecTe Onbru?
Onpra @. yxe HECKOJIBKO JIeT paboTajia B OTAeNIe MapKeTHHTa. B mociemHee Bpems oHa cTana
YyBCTBOBaTb, YTO HEYJOBIETBOPEHHOCTh TPYAOM YCHJIMBAETCS U YTO OHA TOTOBA BBINOJIHATH Oosee
CIIOKHYI0 paboTy. OHa MOHsIa, YTO BIOJHE MOXKET 3aHSATh JOJDKHOCTH BBIIIE, U OOpaTuiach K
PYKOBOJHTEIIO C MPOCHOOH pacCMOTPETh BOZMOXKHOCTh €€ MOBbIIIeHHs. HauanbHUK npeamoxun ei
B TEUEHHE TPEX MECALEB BBINOJHATh pPA0OTy BEOYIIEro CIElHUalncTa BMECTE CO CBOMMU
00s13aHHOCTSIMU. 3apruiaTa OCTAaHETCs MPEKHEH, HO €l HAYMCIIAT MPEMUIO TI0 pe3ysibTaTaM paboThI.
[To ucreuenuu Tpex mMecseB OyAeT MPUHITO PELUICHHE O €€ MOBBIILICHUH.

24. Ilouuraiire. [laliTe oTBET

B coBpemeHHBIX cucCTeMax yOpaBlIeHUS B pe3yabrare pasielieHus Tpyna
CIIOKUJIOCH TIOJIOKEHUE, TPU KOTOPOM IMOJTrOTaBIIMBAIOT, pa3padaThiBalOT pEIICHNE OIHU PAaOOTHUKHU
OpraHM3alyy, TPUHUMAIOT WJIH YTBEPXKAAIOT — JpyrHe, a BBINOJMHSAIOT — TpeTbu. llosTomMy B
mpoueccax NPUHATHS pPEIIeHWH BecbMa CYyIIECTBEHHYIO pPOJb HIpaeT CTaausi COINIACOBAHMS.
[IpakTka TOKa3bIBAET, YTO BEPOSTHOCTh OBICTpOM H S(PPEKTUBHOW peanu3anuu peueHun
3HAYUTEJILHO BO3PACTAET, KOTJa HCIOIHUTEIN HUMEIOT BO3MOXHOCTh BBICKA3aTh CBOE MHEHHUE IO
MOBOAY MPUHUMAEMOTO PEIICHUS.

25. IIpounTaiite. Beibepure npaBuiibHbIN 0TBET. [laliTe 000CHOBaHME BHIOOpA

Bribepure XapakTepUCTHKY «METO/I0B YIIPABICHUS» COTJIACHO TEOPUU MEHEIKMEHTA:

1) o0rmme 3aKOHOMEPHOCTH M YCTOMUMBBIE TPeOOBaHUS, PU COOIIOACHUN KOTOPBIX 00€CIIeunBaCTCS
3 PeKTUBHOE pa3BUTHE OPTaHU3ALINY;

2) nHambosee oOmme U (QyHIAMEHTAJIbHBIC MOHSATHS, OTPAaXKAIOIIUME CYLIECTBEHHBIE CBOMCTBAa U
YCTOHYMBBIE OTHOILIEHNUS B IIPOLIECCAX YIIPABICHUS OpraHU3aliei;

3) COBOKYIHOCTH CHOCOOOB M CpPEACTB BO3IEHCTBHS YMPABIAIOLIETO CYyOBEKTa Ha OOBEKT
YIPAaBIEHUS ISl JOCTUKEHUS OIPEEIICHHBIX LIENIEH;

4)  ycTOWUYMBBIA  COCTaB  CHEIU(PHUUECKUX  BHIOB  YIPABICHUYECKOH  JEATEIbHOCTH,
XapaKTEePHU3YIOIIUXCS OHOPOTHOCTHIO TIeNIeH, NeHCTBUI MM 00BEKTOB WX MPUIIOKEHUS

26. [IpounTaiite. BeiOepure BapuaHT U3 NpeIIoKeHHBIX. J{aliTe 000CHOBaHKE BBIOOpA
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UTto 00s13aT€ILHO CTOUT BKJIIOYATh B CBOE pacmucanue?
- TEKyILIHE IJIaHbl
- puKCHpOBaHHBIC JIeTIa
27. Ilpountaiite. BeiOepuTe npaBUiIbHBIN OTBET U3 MpEAIOKEHHBIX. [laiiTe 000cHOBaHKE

Bxonsmas wHbopManus TpeOyeT TBoux nercTBuil. HykeH OBICTpBIN pe3ynbTar, aeio 3auMET 2
MHuHYTHI. Kak moctynuts?
- BHECTH B KaJleHIaphb
- clienaTh cpasy
- IeJIETUPOBATh
- clIeNaTh yepes yac
28. IIpounraiite. BoiGepute BepHblil oTBeT. JlaiiTe 0600cHOBaHUE

B npomecce mMOAroTOBKM W MPUHATHS PEIIEHUH MOTYT HCIOIB30BaThCsl CIEAYIOIINE BHJIBI
TEXHOJIOTUM MPUHSTHUS PEIICHUMN:
1. MHUIMATUBHO-LIENIEBas — MPEAOCTaBICHUE HCIOMHUTENSAM IIHPOKOH CaMOCTOATENBHOCTH B
JOCTHKEHUH TTOCTaBICHHOM I[EJIH;
2. MporpaMMHO-IIeNIeBas — OPUEHTALUS WCIIOJHUTENIeH Ha pealu3aldio MPOrpaMMbl JOCTHUKECHHUS
LM C IPEJOCTABICHUEM CaMOCTOSTENIbHO Ha OTJENIbHBIX dTanax;
3. periamMeHTHass — YCTAHOBJICGHHE JKECTKMX OrpaHHMYEHUN U PENIaMEHTOB JIOCTHXKEHUS
MOCTaBJICHHBIX IIEJIEH.
Kaxxaplit BUJ TEXHOJIOTUU PEKOMEHIYETCsl K MPAKTHUECKOMY HCIOJIb30BAaHUIO C YUETOM aHaiu3a U
OIICHKA KOHKPETHBIX OOCTOSATENHCTB (MPOGECCHOHATU3M TIEPCOHANA, CIOKHOCTh, CPOYHOCTb,
BaKHOCTB PaOOThI, pellicHUE BO3ACHCTBUA U IP. ).
Kaxkas Texnonorus Han6osnee r3¢pdexTuBHa B chepe MEHEHKMEHTA

29. TIpouuraiite. BoiGepuTe npaBuibHbIN O0TBET. JlaliTe 000CHOBaHUE

Kaxo#i moaxos B MpUHATHN YIIPaBICHUYECKUX PEIICHUN BBIOSPET MTPH MPOBEICHUH IITyOOKOTO aHAIHN3
CUTYaIlNH:

1. CucremMHBIN

2. [TpouieccHbIi

3. CuryalluOHHBIN

4. KoMIIJIEeKCHBIN

30. IIpounTaiite. Beibepute BepHbIil 0TBeT. [laiite 000cHOBaHME

[Ipu BO3AEHCTBUM MOJOKEHUN KAKOM MOTHMBALIMOHHOW TEOPHUM YEIOBEK PACHPEACISIET YCUIIUS IS
JTOCTHKEHUS pa3IMYHbIX LIeJeH U KaK OH BIOMPAET KOHKPETHBIN BUJI IOBEACHUS

1. AByxdakropuas teopus ®. ['epudepra

2.Teopust morpedbHOCTEH JI. Mak-Knennanga

3. Teopus oxunanuii B. Bpyma

4. Teopus cnpaBemyuBocty [{. Anamca

Pas3zoen 4. Ilpomesricymounan ammecmayus
Dopma KOHMPOA/0OYeHOYHOe cpedcmeo. 3adaua
Bonpocul/3adanus:

7. OueHOYHbIC MATEPHAJIBI IPOMEKYTOYHOM aTTeCTALMHA

Ounas ghopma obyuenus, Tpemuii cemecmp, 3auem
Konmponupyemwie HJK: VK-2.1 VK-3.1 VK-6.1 VK-2.2 VK-3.2 VK-6.2 VK-3.4 VK-6.4 VK-6.5
Bomnpocsei/3ananus:

1. BeisiBI€HME Kpyra 3ajjad B paMKax MOCTaBIEHHON LENH
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2. Bp10op onTUMansHOTo crocoda pemeHus Kpyra 3a/1a4 UCXo/is U3 ASHCTBYIOIIUX MPaBOBbIX
HOPM, UMEIOIIMUXCS PECYPCOB U OTPaHUYCHUIN

3. ConupanbHOE B3aMMOJICHCTBHE U peaN3alis PO JUYHOCTH B KOMaHE
4. Oco0eHHOCTH MEHEHPKMEHTA OpTraHU3allMK B paMKaX IMOCTaBJICHHOM €N
5. CyIHOCTh ¥ 3HaYeHHE COBPEMEHHOT'O MEHE)KMEHTA, ONpe/IeNICHUE 1IeTTU MPOEKTa
6. Cucrema MEHEIPKMEHTA B OpraHu3aluu

7. IlpoexTrpoBaHKE PEIICHUSI KOHKPETHOM 3a1a4K

8. TeHaeHIMKY pa3BUTHUS COBPEMEHHOTO YIIPaBICHUS

9. [lybnuyHoe mpeacTaBICHUE PE3YIBTaTOB PEIICHUS 3a0a9u

10. DBomtonus ynpaBieHYECKOW MbICIH

11. Posib KOMaHIbI JJIsl OpraHU3aLKI

12. Ilpeamnoceuiku 1 dTansl GOPMUPOBAHKS MEHEKMEHTA

13. D¢ deKTUBHOCTH UCTIOIB30BAHMS CTPATETHU COTPYAHHUYECTBA

14. IIIxoaBI MEHEKMEHTA

15. OcobeHHOCTH TTOBEICHNUS BBIJICIICHHBIX TPYIII JIIOACH

16. PazBuTue ynpaBineHueckux uaen B Poccun

17. OcoOGeHHOCTH B3aUMOACHCTBHS POCCUHUCKUX KOMAH/T

18. MexnyHapoaHble MOJETN MEHEIKMEHTA

19. D¢ deKkTUBHOCTH B3aMMOJEHCTBUS C IPYTUMHU WICHAMH KOMaH/IbI

20. Opranu3zanus Kak 00beKT MEHEKMEHTa

21. Ponp camoMeHeHKMEHTA J1 YIIPABICHHUS] COBPEMEHHOM OpraHu3aluei
22. IlonsTre n kmaccuukaius opraHu3arui

23. [InanupoBaHue MEPCIIEKTUBHBIX I1eJIei COOCTBEHHOM NIEATEILHOCTH

24. Opraau3anuoOHHO-TIPaBOBbIE (HOPMBI OpTraHU3AIHI

25. IlepcnieKTUBBI pa3BUTHS ACSITSIBPHOCTH U TPEOOBAHUI PBIHKA TPYAa
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26. 3aK0oHBI OpraHU3alMK U JUHAMHUKA PAa3BUTHS

27. Ananu3 pecypcoB M UX NPEAETIOB (JUYHOCTHBIX, CHTyaTUBHBIX, BPEMEHHBIX U T.11.)
28. Opranu3zanus Kak CUCTEMa yIpaBIEHUS

29. Ponb camopa3BUTUS B YIIPaBICHUU

30. O6mas XxapakTepUCTHKa CUCTEM yIPaBICHUS

31. IloHsATHE U IPOEKTUPOBAHUE CTPYKTYP YIPABICHHSI U KOHKPETHOM 3a/1a4M TPOEKTa

32. CnocoObl pueMbl BBIOOpa ONTUMAIBHOTO MPOEKTa UCXOJS U3 UMEIOIIUXCS PECYpCOB U
OrpaHUYCHUN

33. [lmanupoBaHue MAroB I TOCTHXKEHUS 3aJaHHOTO PE3yJIbTara

34. OyHKIMU MEHEIHKMEHTA B pa3pe3e UMEIOIIUXCS PECYPCOB

35. IlonsiTHE ¥ B3aMMOCBS3b (PYHKITUH MEHEHKMEHTA

36. [loHsiTHE M CYITHOCTD IUTAHUPOBAHUS, IPOEKTUPOBAHUE MTPOEKTA

37. Opranm3anus Kak QyHKIIAS MEHEKMEHTA

38. MoTuBanus, OCHOBHbIE TEOPUU MOTHUBAIIUU

39. IloHsTHE 1 ATANbl KOHTPOJIS

40. Pa3paboTka ynpaBJIeHUECKUX pEIICHUI

41. BeicTpanBaHHne TPACKTOPHH CAaMOPA3BUTHUS HA OCHOBE IIPUHITUIIOB 00Opa30BaHUs
42. CyntHOCTh M KJIacCU(UKAIIS YIIPABIECHYSCKUX PEIICHUI

43. IlnaHupoBaHUE MEPCIEKTUBHBIX I€Jei COOCTBEHHOM NEATEILHOCTH C YYETOM YCJIOBHH,
CPEICTB, JUYHOCTHBIX BO3MOXHOCTEH , 3TaloOB KapbepHOIO pPOCTa, BPEMEHHOH NEpPCHEKTH-BBI
pa3BUTHUSA JESATEIbHOCTH

44. MeToasl pa3pabOTKH yIPaBIEHYECKUX PEIICHUI

45. OneHka KauecTBa yIpaBJICHUYECKUX PEIICHUN U 3TallOB KApbEPHOTO pocTa
46. YpasieHue MepCcoHAIOM U COLUAJIBHBIM B3aUMOICHCTBHEM

47. Ilepconan Kak 0OBEKT yIPABJICHHS, CTPATETHS COTPYTHHUYECTBA

48. Tlogbop mepcoHana B OpraHu3alnMio, OOyYEeHHE TIEpCOHAja: METOABl W OTallbl,
OTpEe/ICIICHUE POJIEH B KOMAH/IE
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49. VYnpasneHue AeNOBOM Kapbepoil, 3Tambl Kapbepbl, OpPraHU3alMs OIUIATHl TpyAa
PabOTHUKOB

50. D¢ heKTUBHOCTh MEHEKMEHTA

51. CymHocTh U cocTaBisonire 3pPeKTUBHOCTH MEHEKMEHTA
52. Ouenka 3(h(HeKTUBHOCTH MEHEHKMEHTA

53. TloBbIienue 3pGHEeKTUBHOCTH MEHEKMEHTA

54. OueHka TPaeKTOPHH CAMOPA3BUTHUS HA OCHOBE NMPUHIIUIIOB 00pa30BaHUs B TEUEHUH BCEil
KU3HU

55. ®opmupoBaHue Kpyra 3a7ad B paMKax IMOCTaBJICHHOW IEW W BHIOOP ONTHUMAJILHOTO
crioco0a u3 peneHus

56. [lonarue u knaccuuKanus MPOEKTOB B YIPABICHUN

57. OueHka KOHKPETHBIX 3a/1a4 IPOEKTa 3asiBIIECHHOIO Ka4eCTBa U 32 YCTAHOBJIEHHOE BPEMS
58. Mcnonb30BaHKe NPOEKTOB MPHU YIIPABICHNUHU B YCIOBUSAX HEONPEAECIEHHOCTH

59. OcoOeHHOCTH MOBECHHS BbIICTICHHBIX TPYIIIT JIOCH

60. O01mas XxapakTepUCTHKa CUCTEM yIPaBICHUS

Ouno-3ao0unas ¢hopma obyuenus, Tpemuii cemecmp, 3auem
Konmponupyemwie H/JK: VK-2.1 VK-3.1 VK-6.1 VK-2.2 VK-3.2 VK-6.2 VK-3.4 VK-6.4 VK-6.5
Bomnpocsei/3ananus:

1. Bonpocsl MpOMEXKyTOYHON aTTeCTAlMM OYHO-3a04HON (POPMBI 0OyUEHHsS] COOTBETCTBYIOT
BOIIPOCAM MIPOMEKYTOUHOH aTTecTaluy O4HON (OpMBI OOydeHUs

8. Marepua/JIbHO-TEXHHYECKOE H Y4eOHO-MeTOAMYeCKoe obecrevyeHue TUCIHIINHBI
8.1. [lepeyeHb OCHOBHOI U JOMOJHUTEIbLHON Y4eOHOM JTUTEPATYPbI

OcHognas tumepamypa

1. KJIOYKO E. H. Menemxment: yue6. mocobue / KJIOUKO E. H., bputukoBa E. A.. -
Kpacnomap: KyoI'AY, 2023. - 111 c. - 978-5-907816-30-5. - TekcT: HeMOCpEACTBEHHBII.

2. BPUTHKOBA E. A. CoBepIeHCTBOBAHUE WHCTPYMEHTOB YIIPaBJICHUS
COLIMAJIbHO-?KOHOMHUYECKHUM pa3BUTHEM pernoHa (Ha npumepe KpacHomapckoro kpasi): MOHOTrpadus
/ BPUTUKOBA E. A., HoBukosa U. U.. - Kpacunonap: Ky6I'AY, 2023. - 95 c. - 978-5-907757-44-8. -
TekcT: HemoCPEeNCTBEHHBIN.

3. KJIOYKO E.H. ITpousBonctBennblid MeHeMHKMEHT: yueb. mocodue / KJIOUKO E.H., Hnuusax
P.A.. - Kpacaomap: KyoI'AY, 2018. - 161 c. - 978-5-00097-674-6. - TekcT: HEMMOCPEACTBEHHBIM.
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4. KJIOYKO E.H. Crparernueckuii menemxMenT Ha mnpennpusatusx AIIK: yde6. mocobue /
KJIOYKO E.H., bputuxoBa E.A.. - Kpacnonap: Kyol'AY, 2020. - 176 c. - 978-5-907402-66-9. -
TekcT: HemOCPENCTBEHHBIN.

Jlononnumenvuas numepamypa

1. Jdpo3noBa M. B. DxoHOMMKa opraHuzanuu (MPeANpPUITHS): Y4eOHO-METOAMUECKOE MOCcoOmne
JUIS OpraHu3alliy ayIuTOPHOM M CaMOCTOSTEIbHOW paboThl CTyAEHTOB BceX ¢GopM 0OydeHHUs IO
HanpaBieHusiM noarotoBku: 38.03.01 — «xoHommka», 38.03.02 — «MeHemxmeHT», 38.03.03 —
«ympasieHue nepconaiom» / Jpozmosa U. B., Komaposa O. I'., Ileperon U. B.. - ExarepunOypr:
YITY, 2023. - 100 c. - Tekcr: onexkrponsasiii. // RuSpLAN: [caiir]. - URL:
https://e.lanbook.com/img/cover/book/453515.jpg (mara ob6pamenus: 19.06.2025). - Pexum
J0CTyTa: 1O TMOAMKICKE

2. Kobnera A. JI. OcHOBBI MeHEKMEHTa B 0Opa3oBaHuu: yueOHoe nocodue / Kodnesa A. JI.,
bepexnas O. B.. - Crasponions: CI'TIN, 2023. - 112 c. - Tekcr: anekrponHsiid. / RuSpLAN: [caiiT].
- URL: https://e.lanbook.com/img/cover/book/331688.jpg (mata obpamenus: 19.06.2025). - Pexxum
JOCTYTIA: TIO TIOITUCKE

3. Kop3nwukoga, I. I. MenemxmenT B oOpazoBanun: YueOnuk / I'. I. Kopznukosa. - 2 - Mockga:
OO0 "Hayuno-uznarensckuid nientp UH®PA-M", 2023. - 352 c¢. - 978-5-16-104870-2. - Tekcr:
AMEKTPOHHBIN // OOIEeCTBO ¢ orpaHrYeHHON OTBeTCTBEHHOCTHIO «3HAHUYMy»: [caiiT]. - URL:
https://znanium.com/cover/1931/1931499.jpg (nata obpamenus: 08.09.2025). - Pexxum nocryna: mo
MOJIITUCKE

4. BacunbeB FO. H. MenemxmeHT kadecTBa: yuyeObHoe mocobue it By3oB / BacuibeB HO. H.. -
Cankr-IletepOypr: Jlans, 2023. - 104 c. - 978-5-507-45141-8. - Tekct: snexrporHsiid. // RuSpLAN:
[caiiT]. - URL: https://e.lanbook.com/img/cover/book/284177.jpg (nara obpamenus: 19.06.2025). -
Pexxum goctyna: mo noanucke

5. Macnosa, E.JI. MeHemKMEHT B TMpUTYax, CKa3kaX MW 3aHUMATEIbHBIX MCTOpUSX C
KOMMeHTapusiMu: YdeOHoe mocodme / E.JI. MacnoBa. - 6 - Mocksa: HM3garenbcko-ToproBas
koprioparust "Jlamko m K", 2023. - 256 c. - 978-5-394-05389-4. - Tekcrt: S1eKTPOHHBINA //
O6mecTtB0 ¢  orpaHudeHHOM  OTBeTCcTBeHHOCThIO «3HAHUYM»:  [caitir]. -  URL:
https://znanium.com/cover/2083/2083026.jpg (nata oopamenus: 08.09.2025). - Pexxum nocryna: mo
MOJIITUCKE

6. Bamenko JI. A. CoumanbHO-3KOHOMHYECKAs CTATUCTHKA: IMPAKTUKyM Ui CTyH. Halpas.
noarot. 38.03.02 MenemxmenT, npod.: Jloructuka, MeHeXKMEHT OopraHu3anuii o0pas. IporpaMm.
BBICIIL. 00pa3. «0akanaBpuar ouH. U 3a04. (hopm oOyuenus / Bamenxo JI. A.. - loneuk: JoanHYOT
umenn Tyran-bapanosckoro, 2023. - 36 c. - Texkcr: anexkrponnsiid. // RuSpLAN: [caiit]. - URL:
https://e.lanbook.com/img/cover/book/403988.jpg (mara oOpamenus: 19.06.2025). - Pexum
JOCTYTIA: TI0 TIOAMTUCKE

7. lllamuc,, B. A. Menemxment: npaktukym / B. A. lllamuc,, I'. T. JleBkuH,. - MeHEKMEHT -
Mocksa: A#i [Ilu Ap Menua, 2023. - 85 c. - 978-5-4497-1820-4. - Texkct: anekrponHslii // IPR
SMART: [caiit]. - URL: https://www.iprbookshop.ru/124748. . html (nara o6pamenus: 08.09.2025). -
Pexxum goctyna: mo nmoanucke

8. PenxukoB, C.H. MenemxMeHT: MeToabl yrpaBieHus: YueoHoe nocodue / C.H. Prokukos. - 1 -
Mocksa: OOO "Hayuno-uznarensckuid nientp MHOPA-M", 2023. - 202 c. - 978-5-16-107974-4. -
Texct: snexrpoHHbI // OOMECTBO ¢ orpaHnYeHHON oTBeTCTBeHHOCThI0O «3HAHUYM»y: [caliT]. -
URL: https://znanium.com/cover/1960/1960113.jpg (mara oOpamenus: 08.09.2025). - Pexum
J0CTyTa: 1O TMOAMKICKE

8.2. IIpodeccuonasibHbie 0a3bl JaHHBIX U pecypchbl «IHTepHET», K KOTOPBIM 00ecne4nBaeTCst
AOCTYI 00y4aKOUIUXCS

IIpogpeccuonanvuvie 6azvl OaHHbIX
He ucnonb3yrores.
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Pecypcor « Unmeprnem»

1. https://www.economy.gov.ru/material/directions/strateg_planirovanie/ - OguuuanbHbIi callT
MuHucTepcTBa 5)KOHOMUYECKOTO passutus PO

2. https://edu.kubsau.ru/ - OGpa3zoBarenbHbIil mopran Kyol'AY
3. http://www.iprbookshop.ru/ - IPRbook

4. http://www.rosstat.gov.ru - OdunmansHeiii caiit @enepaibHOR ciy Obl rOCyIapCTBEHHON
CTaTHCTHKH

5. https://e.lanbook.com - JIlaub

8.3. IIporpamMHoe oGecnieyeHre U MH(POPMALIMOHHO-CIIPABOYHBIE CHCTEMbI, HCIIOJIb3yeMble
MPH OCYLIEeCTBJICHHH 00pa30BaTeIbHOIO NMpoLecca Mo JUCHUIINHE
WNudopmanimoHHbIe TEXHOJIOTHH, HCTIONB3yeMbIe MPU OCYIIECTBICHUN 00pa30BaTeIbHOTO IMpolecca

M0 JUCUUIUIMHE TTO3BOJISIOT:

— o0ecrneunTh B3aUMOJCHCTBHE MEXIY yYaCTHMKaMU 0Opa30BaTelIbHOIO IMpolecca, B TOM YHUCIE
CHHXPOHHOE M (MJIM) aCHHXPOHHOE B3aUMOJACHUCTBHUE MTOCPEACTBOM ceTH «HTepHeT;

— (ukcupoBarh Xox 00pa30BaTEIBHOIO MpOIECcca, PE3yJAbTaTOB MPOMEXKYTOUHOW aTTECTAllMU TI0
JTUCLUIUIMHE U PE3YJIBTaTOB OCBOEHUS 00pa30BaTEeIbHON PO PaMMBlI;

— OpraHU30BaTh MPOLECC 00Pa30BaHM ITyTEM BU3yaTU3AIMH H3y4yaeMOi HHPOPMAITUH TOCPEICTBOM
MCTIOJIb30BaHMsI MTPE3CHTALNH, YUeOHBIX (PUITBMOB;

— KOHTPOJIMPOBATh PE3yNbTaThl 00y4eHHsI HA OCHOBE KOMIIBIOTEPHOTO TECTHPOBAHUSI.

[lepedeHp TUIIEH3MOHHOTO MPOTPAMMHOT0 00eCTIeUeHUs:

1 Microsoft Windows - onepaliuoHHas CUCTEMa.

2 Microsoft Office (Bkmrouaer Word, Excel, Power Point) - makeT o(huCHBIX IPUITIOKESHHIA.

[Tepeuens npodeccroHambHBIX 0a3 TaHHBIX U HH)OPMAIIMOHHBIX CIIPABOYHBIX CUCTEM:

1 I'apanT - mpaBoBas, https://www.garant.ru/

2 KoHcynbTaHT - mpaBoBasi, https://www.consultant.ru/

3 Hayunas snexrponHas Oubnunoteka eLibrary - ynusepcanbnas, https://elibrary.ru/

Hoctyn k cetu MHTEpHET, AOCTYN B 3JIEKTPOHHYIO HH(POPMAIMOHHO-00Pa30BaTEIbHYIO Cpeny
YHHBEPCHUTETA.

Ilepeuens npoepammHozo obecneyeHus
(0bHOBNIeHUe NPOU3BOOUMCS NO Mepe NOABNIeHUs HOBbIX 8EPCULL NPOSPAMMDbL)

He ucnonb3yercs.

Ilepeuens uHghopmayuoHHO-CRPABOUHBIX CUCEM
(0OHOBIeHUEe BLINONHAENICS €HCEHEDENbHO)

He ucnonb3yercsi.
8.4. CnenuajbHbIe IOMELEHUs, 1A00PaTOPHH U J1a00paTOpHOe 000py10BaHUe
9. Metoanuyeckue yKa3aHus 10 OCBOCHUIO JUCUMILIMHBI (MOLYJIs1)

VYyebHas paboTa MO HAMPABICHUIO MOATOTOBKUA OCYIIECTBISICTCS B ()OpME KOHTAKTHOW PabOTHI C
MpenojaBaTeieM, CaMOCTOATEIbHOH paboThl 00Oydaromierocsi, TEKyIIeH W IPOMEKYyTOYHOU
arTectaldif, WHBIX (QopMmax, MpergaraéMblX YHUBEPCUTETOM. YYeOHbI MaTepuan AUCLHUILIMHBI
CTPYKTYPHUPOBAaH U €r0 H3y4Y€HHE TMPOU3BOJUTCS B TEMaTHYECKON MOCIIEI0BaTEIbHOCTH.
ConepkaHne METOIUYECKUX YKa3aHHUM JOJKHO COOTBETCTBOBaTh TpeOoBaHUsM DenepanbHOro
rOCyIapCTBEHHOTO 00pa30BaTENIbHOTO CTaHAApTa © YYEOHBIX MporpaMM MO JTUCIUIUIUHE.
CamocrosiTenbHasi paboTa CTYIEHTOB MOXET OBITh BBHINOJHEHa C TIOMOIIBIO MaTepualoB,
pa3MeIeHHBIX Ha mopTae noaaepxku Moodl.
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Memoouueckue ykazanus no popmam padomot

Jlexyuonnvie 3ansamusl

[lepenaua 3HauMTENHHOTO OO0BEMa CHCTEMATU3UPOBAHHOW WHGOpPMAIIMM B YCTHOU Qopme
JO0CTaTOYHO Oojbinoi ayauropuu. JlaeT BO3MOXKHOCTH SKOHOMHO M CHCTEMaTMYHO H3JIaratb
y4ueOHbI MaTepuasl. OOyuaromuecs: U3ydaroT JEKIIMOHHBIA MaTepuall, pa3MEIIeHHBI Ha MopTae
nonaepxku ooydenus Moodl.

IIpakmuueckue 3anamus

®dopma opranuzanuy oO0ydeHus, MPOBOAKMMAs O]l PYKOBOACTBOM IPENOAaBaTeNs U CIyKamias AJs
JeTalu3aluy, aHalIu3a, paclIupeHus], YrIyOJeHUs, 3aKperuieHus, IpUMeHEeHus (WM BbIIOTHEHUS
Pa3HOOOpPA3HBIX MPAKTUYECKUX pabOT, YMpakKHEHUH) M KOHTPOJS YCBOEHHUS IOJIYYEHHOW Ha
nexkuusax yueOHoW wuHpopmanuu. [IpakTHueckue 3aHATHS TMPOBOAATCS C HCHOJIB30BAHUEM
y4eOHO-METOMUECKUX U3JaHuil, pa3MEIIeHHbIX Ha 00pa30BaTEIbHOM MOPTaJie YHUBEPCUTETA.

Onucanue 603moxcnocmeii usyuenusn oucyunaunvl auyanu ¢ OB3 u uneanuoamu

Jst muaBanmuaoB u guir ¢ OB3 MoOXeT W3MEHAThCS O0BEM MUCHMIUIMHBI (MOXIYJsA) B dacax,
BBIJICJICHHBIX HAa KOHTAaKTHYIO paboTy oOydJaromierocs ¢ mpenogaBaresieM (10 BHAAM YYCOHBIX
3aHATUI) U HA CAMOCTOSTENBHYIO paboTy oOydaromierocs (Mpu TOM HE YBEJIWYUBACTCS KOJUYECTBO
3a4€THBIX €AMHMII, BbIICJICHHBIX HA OCBOCHHUE JUCIUIUINHBI).

@DOH/IBI OIIEHOYHBIX CPEACTB aJaNTHPYIOTCS K OTPAaHUUYEHUSM 3[J0POBBSl U BOCIPUATHS UH(DOpMaLun
00yJaroImMUMHuCs.

OcHoBHBbIE (OPMBI TIPENCTABICHUS] OILICHOYHBIX CPEJICTB — B Te4aTHOH ¢dopme win B Qopme
AIIEKTPOHHOTO IOKYMEHTA.

@DopMBbI KOHTPOJISI M OLICHKH DPE3yJabTaroB oOydeHus wHBamuioB u jmi ¢ OB3 ¢ HapymeHuem
3peHus:

— yCTHasl MPOBEpKa: TUCKYCCUH, TPEHUHTH, KPYIJIbI€ CTOJIbI, COOECE0BaHUs, YCTHbIE KOJNTIOKBUYMBI
uap.;

— C HCIIONB30BaHMEM KoMmIbloTepa U crenuanbHoro I1O: pabora ¢ 2NEKTPOHHBIMU
o0pa3oBaTeIbHBIMU peCypcaMu, TECTHpPOBaHHE, pedepaThl, KypCOBbIE MPOEKTHI, AUCTAHIIMOHHBIC
(hopMBI, €CITH TIO3BOJISIET OCTPOTA 3pEHUS - rpadudecKue padoThl U Ap.;

— NPH BO3MOXXKHOCTH MHUChMEHHAs IMPOBEpPKa C HCIOJIb30BAaHUEM pEbe(PHO-TOUEUHON CHUCTEMBI
bpaiing, yBenuuenHoro wipudTa, HCMIONB30BAHHWE CIEUHUAIBHBIX TEXHMYECKHX  CPE/ICTB
(TUGIIOTEXHUUECKUX CPEACTB): KOHTPOJBHBIE, Tpaduyeckue paboOThl, TECTUPOBAHUE, TOMAIITHHE
3aJlaHus, 3¢Ce, OTYETHI U 1.

DopMBI KOHTPOJIS U OIICHKH PE3YJbTAaTOB 00y4YeHMs MHBaIuA0B u Juil ¢ OB3 ¢ Hapymenuem ciyxa:
— MUChbMEHHAs MPOBEpKa: KOHTPOJIbHBIE, Tpaduyeckre padoThl, TECTUPOBAHKE, TOMALITHUE 3aJaHus,
3cce, MMUCbMEHHBIE KOJUIOKBUYMBI, OTYETHI U JIP.;

— C HCHOJb30BaHMEM KOMIIBIOTEpA: paboTa € AIEKTPOHHBIMU 00pa3oBaTelIbHBIMU PECYpCaMy,
TeCTHpOBaHue, pedeparsl, KypcoBbI€ MPOEKTHI, Tpaduueckue pabOThl, TUCTAHIIMOHHBIE (OPMBI U
Ap.;

— NPU BO3MOXKHOCTH YCTHasl MPOBEpPKa C HCIOJb30BAaHUEM CIIELUATIbHBIX TEXHUYECKHX CPEICTB
(aynnocpencTB, CpeIcTB KOMMYHHUKAIlMU, 3BYKOYCHJIMBAIOIIEH ammaparypbl M Jp.): JHUCKYCCHH,
TPEHUHT U, KPYIVIblE CTOJIbI, COOEeCeI0BaHMsl, YCTHbIE KOJUNTIOKBUYMBI U JIp.

@DopMBbI KOHTPOJISI M OLICHKH DPE3yJabTaroB 0O0ydeHus wHBamuioB u jwmi ¢ OB3 ¢ HapymeHuem
OTIOPHO-/IBUTaTeNIbHOTO arlnapara:

— MUChbMEHHAs IPOBEPKa C UCIIOIb30BAHUEM CIELIMATBHBIX TEXHUYECKUX CPEICTB (JIbTepHATUBHBIX
CPEICTB BBONA, YMPABICHUS KOMIIBIOTEPOM U Jp.): KOHTPOJIbHBIC, Tpaduieckue padoTHI,
TECTUPOBAHHUE, TOMAIIHUE 3aJaHUsI, ICCE, MUCbMEHHbIE KOJJIOKBUYMBI, OTUETHI U JP.;

— yCTHas TMpPOBEpKa, C HCMHOJIb30BAHMEM CIIEHUATbHBIX TEXHHUYECKHUX CPEACTB (CPEICTB
KOMMYHHUKAIUI): TUCKYCCUH, TPEHUHTH, KPYIJIbIE CTOJbI, COOECe0BaHuUs, YCTHBIE KOJUIOKBUYMBI U
7p.;

— C HCHOJb30BaHMEM KoMIblOTepa W crnenuanbHoro I1O (anmpTepHaTHBHBIX CpPEACTB BBOJAA M
YIIpaBJICHUS KOMITBIOTEPOM U JIp.): paboTa C 3JEKTPOHHBIMH 00Pa30BaTeIbHBIMU PECYPCAMH,
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TeCTHpOBaHUE, pedeparbl, KypCOBBIC MPOCKTHI, Tpaduueckue pabOThI, AUCTAHIIMOHHBIC (HOPMBI
MpeInoYTUTENbHEE 00yYatoIIUMCs, OTPAaHUYEHHBIM B MTEPEIBUKEHUH U JP.

Ananranuys npoueaypbl MPOBEICHUS TPOMEKYTOUHOM aTTecTaluu Jyisi MHBAIMAOB | Jini ¢ OB3.

B xone mpoBezeHus MPOMEXYTOYHOM aTTeCTalluK MPeyCMOTPEHO:

— TpenbsBieHHE OOydYaloImMMCS TEeYaTHBIX W (WJIM) SJEKTPOHHBIX MaTrepuajioB B (dopmax,
aIalITUPOBAHHBIX K OTPAaHUYEHUSIM UX 3/I0POBBS;

— BO3MOXXHOCTb TOJIb30BaThC MHAMBUAYAIbHBIMU YCTPOHCTBAMHU U CPEICTBAMH, MO3BOJIAIOIIUMU
aJanTUPOBaTh MaTepHalibl, OCYIIECTBIATh, NpUEéM U TMepenadyy HHPOpPMAIMH C YYETOM HX
MHAUBUAYAIbHBIX 0COOEHHOCTEHH;

— YBEJTMYEHUE IPOIOJKUTEILHOCTH MPOBEICHUS aTTECTAlINN;

— BO3MOXHOCTh NPUCYTCTBUS aCCUCTEHTA M OKa3aHMsI UM HEOOXOIMMOIl momomu (3aHsATh pabouee
MECTO, IEPEIBUTATLCS, TPOYUTATh U O(DOPMHUTH 3aJ]aHNE, OOIIATHCS C TPEToAaBaTesieM).

@opMbl MPOMEKYTOUYHOM aTTecTalMu i1 WMHBAIMAOB W jaul ¢ OB3 10mKHBI y4YHUTHIBATH
WHIWBHyabHBICE W TICUXOpU3HUEeCKue 0coOeHHOCTH oOydaromerocs/ooydatonuxes mo AOITOIT
BO (yctHO, mrchMeHHO Ha Oymare, MUCbMEHHO Ha KOMITbIOTEpE, B (popMe TECTUPOBAHUS U T.11.).
CrennanbHble yclloBUs, oOeclieurBaeMble B IMPOIIECCe MPENoJaBaHusl TUCIUIUIMHBI CTYJEHTaM C
HapYILICHUSAMHU 3pEHUS:

— MpeAocTaBiIeHre 00pa30BaTeIbHOTO KOHTEHTA B TEKCTOBOM 3JIEKTPOHHOM (hopMare, MO3BOJISIOIIEM
MEePEBOAUTD IJIOCKONEUATHYIO HH(OPMAIUIO B ayIUAIbHYIO WIH TAKTUIBHYIO OPMY;

— BO3MOXXHOCTh HCIIOJIb30BaTh HMHJUBUIYyaJbHbIE YCTPOWCTBA M CPEICTBA, IO3BOJIAIONINE
aJanTUpOBaTh MaTepuajbl, OCYIIECTBIATh, MNpuUEM U mepenadyy HHGOpPMAUU C  y4eToM
MHAUBUAYAIbHBIX 0COOEHHOCTEH U COCTOSIHUS 310POBbS CTY/ICHTA;

— TMPeIOCTaBICHUE BO3MOXXHOCTU TMPEAKYPCOBOIO O3HAKOMJICHHMSI C COJEp)KaHHeM Yy4eOHOM
TUCHMIUIMHBL M MaTepHalioM MO Kypcy 3a cyé€T pasMenieHus MHGopMaly Ha KOPHOPaTHUBHOM
o0pa3oBaTeIbHOM MOPTAJIE;

— HUCIOJb30BaHME YETKOTO M YBEIMYEHHOTo MO pa3Mmepy mipudra U rpaguueckux OOBEKTOB B
MYJIBTUMEIUMHBIX TPE3EHTAIUSX;

— UCTIOJIb30BAHUE HHCTPYMEHTOB «JIyTIa», «IIPOXKEKTOP» MpHU paboTe C HHTEPAKTUBHOM TOCKOM;

— O3By4HMBaHHE BU3YyaJIbHON MHGPOpPMAIIIH, ITPEICTABICHHON 00yJaroMMCs B XO/I€ 3aHATUH;

— obecrnieueHue pa3gaTouHbIM MaTepuaIoM, AyOIupyoUM HH(OPMaLKIO, BEIBOAUMYIO Ha DKpaH;

— HaJIMYMe MOANUCEN U OMHCAHUS Yy BCEX HCIOIB3YEMbIX B Mpollecce 00y4eHHs] PUCYHKOB M MHBIX
rpaduyeckux 0ObEKTOB, UTO JAET BOSMOXKHOCTh MIEPEBECTH MUCbMEHHBIN TEKCT B ayIUaIbHBIN;

— obecreyeHre 0co00ro peyeBoro pexxuma MpernoiaBaHus: JIEKIMH YUTAIOTCSI TPOMKO, pa3dopuuBo,
OTYETAMBO, C Tay3aMHd MEXIy CMBICIOBBIMH OllokamMu HHpopMmaluu, obecrneunBaeTcs
MHTOHHPOBAHUE, TOBTOPEHHUE, aKIIECHTUPOBAHUE, TPOPUITAKTHKA pACCEUBAHUS BHUMAHMS;

— MUHUMM3AIMS BHEIITHETO IITyMa U 00€CIICUeHNE CTIOKOMHON ayTnalbHOW 00CTaHOBKU;

— BO3MOXXHOCTh BECTH 3alUCh y4eOHON WH(OOpMAIMU CTYICHTaMH B yAOOHOW sl HUX (opme
(aynnanpHO, ayTMOBH3YyaJbHO, HA HOYTOYKE, B BIJI€ TIOMETOK B 3apaHee MOJATOTOBICHHOM TEKCTE);

— YBEJIMYEHHUE JOJM METOJOB COLMAIBLHOM CTUMYIALMU (oOpalieHre BHUMAaHUS, ameJUIsius K
OTrpaHUYEHUSIM IO BPEMEHH, KOHTAKTHbIE BUBI Pa0OT, IPYMNIOBBIE 3aJaHUs U JIp.) Ha MPaAKTUYECKUX
1 1a00paTOPHBIX 3aHITHSIX;

— MUHUMHU3HUPOBAHME 3aJaHUM, TPeOYIONIMX AaKTHMBHOTO HCIIOJIb30BaHUSl 3PUTEIBHON MaMATH H
3pUTEILHOTO BHUMAHUS;

— NMPUMEHEHHE MOATAMHON CUCTEMBI KOHTPOJIs, O0jiee YacThlii KOHTPOJIb BHIMIOJIHEHUS 3aJaHUM JUIs
CaMOCTOSITEIBHONU PaOOTHI.

CriennanbHble yclIOBUs, oOeclieurBaeMble B IMPOIIECCe MPENoJaBaHusl TUCIUILUIMHBI CTYJEHTaM C
HapyLICHUSIMH OMOPHO-/IBUTaTENILHOTO anmnapara (MaJoOMOOWIbHbIE CTYI€HThI, CTYyACHTbI, UMEIOIIHE
TPYAHOCTH MEPEABIKEHUS U MaTOJIOTHIO BEPXHUX KOHEYHOCTEH):

— BO3MOXXHOCTh HCIONIb30BaTh CHEIHAIbHOE MPOrpaMMHOE OOecledeHre | CHEeUalIbHOe
o0opyaOBaHME U TMO3BOJISIONIEE KOMIIEHCUPOBATH JBHUraTelIbHOE HapylleHHE (KOJSICKH, XOIyHKH,
TPOCTH U JIp.);

— TMPeNOCTaBICHUE BO3MOXXHOCTU TMPEAKYPCOBOIO O3HAKOMJICHHMSI C COJEp)KaHHeM Yy4eOHOM
TUCHMIUTMHBL M MaTepHalioM MO Kypcy 3a c4€T pasMenieHus MHGopMaluy Ha KOPHOPaTHUBHOM
o0pa3oBaTeIbHOM MOPTAJIE;

— MPUMEHEHHUE TOTIOTHUTEIBHBIX CPEACTB aKTUBU3AIUH IPOIIECCOB 3alIOMUHAHUS U TOBTOPEHUS;
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— OIIOpa Ha OIpe/IeJICHHbIE U TOYHbIE TOHSATHS;
— UCTIOJIb30BAHUE I WILTIOCTPAIIUN KOHKPETHBIX IPUMEPOB;

— MPUMEHEHHUE BOMIPOCOB JUIsi MOHUTOPUHTA TIOHUMAaHUS;

— pasaeneHye u3y4aeMoro Marepurasia Ha HeOOIbIlKe JOrHUecKe OJIOKH;

— YBEJIMYEHHE JI0JIM KOHKPETHOTO MarepHalia U COOJII0IeHUE MPUHIUIA OT MPOCTOrO K CIOKHOMY
pu OOBSICHEHUN MaTepHaa;

— Hanmuyue 4€TKOM CHCTEMbl M alfTOPUTMa OpraHU3allMUd CaMOCTOSITENIbHBIX PaboT M MPOBEPKHU
3aJIaHAK ¢ 00SI3aTEIIPHON KOPPEKTUPOBKON 1 KOMMEHTAPHUSIMH,

— yBEJMYEHHUE JO0JM METOAOB COLUAIbHONW CTUMYISIUM (oOpallleHHe BHHUMAaHUS, ammessius K
OTpaHUYEHUSM 110 BPEMEHH, KOHTAKTHbBIE BUBI pa0OOT, TPYMIIOBbIE 3a1aHus Ap.);

— obecreueHne OECIPETNATCTBEHHOTO JOCTYIIA B IOMEIICHHS, a TAKXKE MPEObIBAaHUS HUX;

— HaJM4Yue BO3MOXKHOCTH UCIOJIb30BaTh MHIMBUIYyaJbHbIE YCTPOWCTBA U CPENCTBA, MO3BOJISIONINE
00ecreunTh peaan3aluio 3pPrOHOMUYECKUX NPUHILHUIOB U KOMGOpPTHOE MpeObIBaHWE HA MECTE B
TEUEHHUE BCETO Mepuoja yuéonl (IMOACTaBKH, CIICUAIbHBIE TIOYIIKH U JIp.).

CriennanbHble yclIOBUs, oOeclieurBaeMble B IMPOIIECCe MPENoJaBaHusl TUCIUIUIMHBI CTYIEHTaM C
HapyIIEHUAMH cliyXa (Tiyxue, c1aboCbIaniie, o3 IHOOTIIOXIINE):

— MpeAocTaBiIeHre 00pa30BaTeIbHOTO KOHTEHTA B TEKCTOBOM 3JIEKTPOHHOM (hopMarte, MO3BOJISIOIIEM
MEePEBOAMUTD ayIuaIbHYI0 (POPMY JIEKIIHH B IJIOCKONEUATHYIO0 HH(OPMALIHUIO;

— HajJu4ue BO3MOXKHOCTH MCIIONb30BaTh WMHIWBUIYaJbHbIE 3BYKOYCHJIMBAIOIIHME YCTPOWCTBA HU
CYPIOTEXHHUYECKUE CPEICTBA, MO3BOJISIONIME OCYIIECTBIATh MpUEM M TMepeaady HH(opMauuu;
OCYIIECTBIIATh B3aMMOOOpATHBIM IMEPEBOA TEKCTOBBIX M aynno(dailsioB (OJOKHOT [JIsi PEYEBOTO
BBOJIa), a TAK)KE 3alIUCh M BOCIIPOU3BEICHUE 3pUTENIbHON HH(pOpMaLIUK;

— HaJM4Yue CUCTEMbl 3a/laHui, 00eCMeuMBaIOIIMX CHUCTEMAaTH3alUI0 BepOalbHOIO Marepuania, ero
CXeMaTH3alluIo, epeBo]] B TAOIHUIIbI, CXEMbI, OIOPHBIE TEKCTHI, TIIOCCAPHIA;

— HaJU4Me HamISJHOTO COMPOBOXKIEHUS M3y4aeMOro marepuajna (CTpyKTYpPHO-JIOTHUECKHE CXEMBI,
TaOnuIpl, Tpaduku, KOHICHTpHpYIOmMe W o00oOmmaronme WHGOPMAIMIO, OMOPHBIC KOHCIEKTHI,
pa3IaToOYHBIA MaTepHa);

— Hanmuyue 4€TKOM CHCTEMbl M alTOPUTMa OpPraHU3allMu CaMOCTOSITENIbHBIX pPaboT M MPOBEPKHU
3aJIaHAK ¢ 00SI3aTEIHPHON KOPPEKTUPOBKOM 1 KOMMEHTAPHUSIMH,

— o0ecrevyeHrue MPaKTUKU OMNEpeXarollero YTeHHUs, KOrja CTYyAEHTBl 3apaHee 3HaKOMSTCS C
MaTepuajIoM U BBIJCIAIOT HE3HAKOMbIE U HETIOHSTHBIE CJI0BA M (DParMeHThI;

— 0COOBIN pedeBoOl pexuM padboThI (0TKa3 OT IJIUHHBIX (Ppa3 M CIOKHBIX MPEIIOKECHHM, XOpoITast
apTUKYJSIUS; YETKOCTh M3JIOKEHUS, OTCYTCTBUE JIMIIHUX CIIOB; MOBTOpEeHHE (Ppa3 O6e3 M3MeHEeHUus
CJIOB U TOPSIIKA UX CJIeI0BaHUs; 0OecrieueHre 3pUTEIbHOIO KOHTAKTa BO BpeMsi TOBOPEHUS U UYyTh
0osiee MEAJIEHHOTO TEMIIA PE4H, UCTIOIb30BAHHE €CTECTBEHHBIX KECTOB U MUMUKN);

— 4y€TKoe COOJIOIEHNE aJroOpyUTMa 3aHIATHS U 3alaHUM JUIsl CaMOCTOSITeNIbHON padoThl (Ha3bIBaHUE
TEMbI, IOCTAHOBKA I1€JIM, COOOIIEHNE U 3alKCh IJIaHa, BbIJEIEHHE OCHOBHBIX MOHITHH U METOJOB
UX U3y4YEHHUs, YKa3aHHE BUAOB JAEITEIbHOCTH CTYIEHTOB M CIOCOOOB TPOBEPKH YCBOEHUS
Marepuasa, CJoBapHas padora);

— coOmofieHue TpeOOBaHUI K TPENBABISIEMBIM YyU4eOHBIM TeKCcTaM (pa30MBKa TEKCTa HAa YacTH;
BbIJIEJICHUE OMOPHBIX CMBICIOBBIX MyHKTOB; UCIIOJIb30BaHUE HATISTHBIX CPEACTB);

— MUHHMM3AIHUS BHEIIHUX IIyMOB;

— MpeA0CTaBIECHNE BO3MOXKHOCTH COOTHOCUTH BepOaIbHbIN U rpaduuecKuii MaTepual; KOMIUIEKCHOE
MCIOJIb30BaHUE MUCbMEHHBIX U YCTHBIX CPEJCTB KOMMYHUKAIIUU IIPH paboTe B TPYIIIIE;

— COUETaHWE Ha 3aHATUAX BCEX BHJIOB PEUEBON NEATEIBHOCTH (TOBOPEHMS, CIIyIIAHUS, YTEHUS,
MUChMa, 3pUTEIHLHOTO BOCIPUATHUS C JIULIA TOBOPSIIETO).

CriennanbHble yclIoBUs, oOeclieurBaeMble B IMPOIIECCe MPENoJaBaHusl TUCIUIUIMHBI CTYJEHTaM C
npounmMu Bugamu Hapymenud (JLII ¢ wapymeHusmMu peuu, 3a0o0jieBaHUS SHIOKPUHHOM,
[IEHTPaJIbHON HEPBHOM U CEPACUYHO-COCYIUCTON CUCTEM, OHKOJIOTHYECKUE 3a001eBaHu ):

— HaJM4Yue BO3MOXKHOCTH HCIOJIb30BaTh MHIWBUIYyaJbHBIE YCTPOWCTBA U CPENCTBA, MO3BOJISIONINE
OCYUIECTBIIATh MPUEM U Tiepeaady nHGopMauy;

— HaJM4Yue CUCTEMbl 3a/laHui, 00eCMeuMBaIOIIMX CHUCTEMAaTH3alUI0 BepOalbHOIO Marepuania, ero
CXeMaTH3alluIo, epeBoy] B TAOIHUIIbI, CXEMBbI, OIOPHBIE TEKCTHI, TIIOCCAPHIA;

— HaJINYMe HaIVISIAHOTO COMTPOBOXKICHUSI M3y4aeMOro MaTepuaia;

— HaJIM4YKMe YETKON CUCTEMBI M aJlTOPUTMa OPraHU3aIH CAaMOCTOATEIbHBIX PaOOT U MPOBEPKU
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3aIaHAK ¢ 00SI3aTEIIPHON KOPPEKTUPOBKON 1 KOMMEHTAPHUSIMH,

— o0ecrevyeHrue MPaKTHUKU OMNEpeXarollero YTEHHUs, KOrja CTYAEHTBl 3apaHee 3HaKOMSTCS C
MaTepuajioM U BBIJCIAIOT HE3HAKOMbIE U HETIOHSTHBIE CJI0BA M (DparMeHThI;

— MpeA0CTaBICHNE BO3MOXKHOCTH COOTHOCUTH BepOaIbHbIN U rpaduuecKuii MaTepual; KOMIUIEKCHOE
UCIOJIb30BaHUE MUCbMEHHBIX U YCTHBIX CPEJCTB KOMMYHUKAIIUU MIPHU paboTe B TPYIIIIE;

— COUETaHWE Ha 3aHATUAX BCEX BHUJIOB PEUYEBON NEATEIBHOCTH (TOBOPEHMS, CIIyIIAHUS, YTEHUS,
MUChMa, 3pUTEIHHOTO BOCIIPUATHUS C JIULIA TOBOPSIIETO);

— MpeAocTaBiIeHre 00pa30BaTeIbHOTO KOHTEHTA B TEKCTOBOM 3JIEKTPOHHOM (opMmare;

— TMPeIOCTaBICHUE BO3MOXXHOCTU TMPEAKYPCOBOIO O3HAKOMJICHHMSI C COJEp)KaHHeM Yy4eOHOM
TUCHMIUIMHBL M MaTepHalioM MO Kypcy 3a c4€T pasMenieHus MHGopMaluy Ha KOPHOPaTHUBHOM
o0pa3oBaTeIbHOM MOPTAJIE;

— BO3MOXXHOCTh BECTH 3alUCh y4eOHON WH(OOpPMAIIMU CTYICHTaMH B yIOOHOW sl HUX (opme
(aynnanpHO, ayTMOBU3YyaJbHO, B BUJIE IIOMETOK B 3apaHee MOATOTOBIEHHOM TEKCTE);

— NMPUMEHEHHE MOATAMHON CUCTEMBI KOHTPOJIs, O0jiee YacThlii KOHTPOJIb BHIMIOJIHEHUS 3aJaHUM JUIs
CaMOCTOSITEIIbHON PabOTHI,

— CTUMYJIMPOBaHUE BBIPAOOTKH y CTYACHTOB HABBIKOB CAMOOPTaHU3AIMU U CAMOKOHTPOJIS;

— HaJIM4Ke Tay3 JUIsl OT/IbIXa U CMEHBI BU/IOB JESTELHOCTH 110 XOIY 3aHATHUS.

10. MeTonn4yeckue peKOMeHIANUM 110 OCBOCHUIO TUCUMUIITIMHBI (MOLYJIs1)
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