MUHHUCTEPCTBO CEJIbCKOI'O XO35IICTBA POCCUICKOM ®EIEPAIINHN
®DenepalibHOE TOCYIaAPCTBEHHOE OIOPKETHOE 00pa30BaTeNIbHOE YUpPEXKACHUE
BBICITIIETO OOpa30BaHUS
«KYBAHCKMI TOCYIAPCTBEHHBIN AT'PAPHbIN YHUBEPCUTET
nmenu W.T. TPYBUJIMHA»

KOpunnyeckuii pakynsrer
MenemxmenTa

YTBEPXJIEHO

Hexan
Kyemxuepa C.A.
CepTugukar:  2a00000! )0020000098a
Braneney;  Kyewxiesa Ceetnana Anexcanaposka HpOTOKOH OT 28042025 N(_) 8

DeficTeuTenen ot 23-05-2021 no 22-05-2026

CBEJIEHVIA O CEPTVI®VIKATE 31

PABOYAS NTPOI'PAMMA JTUCHUIIJINHBI (MOAVYJIA)
«MEHEIJZKMEHT»

VYpoBeHb BhIciIero o0pa3oBanus: OakansaBpuar

Hanpasnenue noarorosku: 40.03.01 KOpucnpynenuus
HanpasnenHocts (mpoduis)moaroToBku: I'ocynapcTBEHHO-IIPABOBOM

KBanudukanus (creneHb) BbITyCKHUKA: OaKaiaBp
dopma oOyueHUs: oUHAs
I'on Habopa (mpuema Ha oOydenue): 2025

Cpoxk nosiydenust ooOpazoBanus: 4 rozga

O0BeM: B 3aUETHBIX €IUHUIAX: 3 3.€.
B akajieMuueckux yacax: 108 ak.u4.
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Pa3padoruukmu:

HouenT, kadenpa meHemxkmenTa bputnkosa E.A.

PaGouas mporpamma IUCIUIUTHHEI (MOMYJsSl) COCTaBlIeHa B cOOTBeTCTBHH ¢ TpeboBaHusMU OI'OC
BO mno wnanpasnenu 1o mnoarotoBku 40.03.01 HOpucnpyaeHiusi, yTBEpKIEHHOTO MPHUKA30M
Muno6pHaykun ot 19.07.2022 Ne 1011, ¢ yuyetom TpynoBbIX (YHKIMHA MpOodhecCHOHATBHBIX

CTaHJapTOB:

"Crnenuanuct B cdepe MpeaylnpekAeHuss KOPPYNIMOHHBIX IpaBOHApyLIeHUN",

yTBepKAeH npukazoM Munrpyna Poccun ot 08.08.2022 Ne 472n; "Cneunanuct o KOHKYpEHTHOMY
npaBy", yTBepxkIeH mnpukazomM Muntpyna Poccum ot 16.09.2021 Ne 637H;
ollepalysaM ¢ HEABMKUMOCTBIO", yTBepoKieH npruka3zoM Munrpyna Poccun ot 10.09.2019 Ne 6111.

CornacoBanue U yTBepkKACHUE

"CrenyaiaucTt Io

[Tonpaznenenue
No W § OTBETCTBEHHOE OUO Busa JlaTa, mpoTOKOJI
KOJIJIETHAJIbHBIN JIUTI0 (TIpu HATTMYWUN)
opras
1 | Opuanueckuii | PykoBoauTenb Ouaxkosckuii B.A. CormacoBano [25.03.2025, Ne 6
dakynpTeT 00pasoBareIbHO
W IpOrpamMMBbl
2 | MenemxmeHnTa | 3aBenyrOLIUM Eropos E.A. CornacoBano | 14.04.2025, Ne
kagenpox, 13
PYKOBOAMTEIb
noJipa3ieeHus,
peanu3yoIero
oIl
3 | Opuanueckuit | Ilpeacenarens Canduposa A.A. CorimacoBano [21.04.2025, Ne 6
dakynpTeT METOINYECKOM
KOMHUCCHHU/COBET
a
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1. Heab 1 3a1a4um 0CBOEHMSI TUCUMUIIIMHBI (MOLYJIs1)

Ilenb ocCBOEHMS JUCHMIUIMHBI - SBISETCS MOJy4YeHHE (QyHIAaMEHTAIbHBIX 3HAHUN U
NPAaKTUYECKMX HABBIKOB BIIQJCHUS OCHOBHBIMH METOJAaMH M NPO(PECCHOHATBHBIMU MpUEMaMHU
peanuzanuy 3 (HEKTUBHOTO YIPABICHUS B YCIOBUSIX PHIHOYHOM SKOHOMHUKH.

3aauu N3y4eHHs TUCIUIUIAHBL:

- TIONyYeHHE CIIOCOOHOCTEH OMpeneNsaTh KpyT 3a/1ad B paMKax MOCTaBJICH-HOW LI€JIH M BHIOMPAThH
ONITUMAJIbHBIE CTIOCOOBI UX PELICHUS, HCXO/IS U3 UMEIOLINXCSI PECYPCOB M OTPaHUYCHHUH; ;

- (opMHpOBaHHE YMEHHMH OCYIIECTBIATH COIMAIbHOE B3aMMOJCHCTBUE U PEaJH30BLIBATH CBOIO
pOJIb B KOMAHJE; ;

- BbIpabOTKa HABBIKOB YIPABJISATH CBOUM BPEMEHEM, BBICTPAUBATh M PEaIH30BbIBATH TPACKTOPHUIO
CaMOpPAa3BUTHS Ha OCHOBE MPUHIIMIIOB 00PAa30BaHUs B TEUCHUE BCEH KHU3HH..

2. [Inanupyempble pe3yJbTaThl 00y4YeHHs 10 TUCUUIIMHE (MO1YJ/II0), COOTHECEHHbIE C
IVIAHMPYEeMBbIMHU pPe3y/1bTaTaMHU 0CBOEHHsI 00pa30BaTe/IbHON NPOrpaMMblI

Komnemenyuu, unouxamopwl u pe3ynomamsi 00y4eHus.
3. Mecto aucuumimHbl B cTpykrype OII

JucuumnuHa (Moayns) «MeHEIKMEHT» OTHOCHUTCA K 00s3aTellbHOM dacTu o0pa3oBaTenbHON
IIPOrpaMMBbl U U3ydaeTcs B ceMecTpe(ax): 3.

B npoumecce wu3yyeHMs OUCHMIUIMHBI CTYAEHT TOTOBUTCA K PpEUIEHMIO THUIIOB  3ajad
npodeCcCHOHAIBHOW  AeATenbHOCTH, mnpenycMmorpeHHbix @OI'OC BO wu  obpazoBarenbHON
IIPOrpaMMON.

4. O6beM aMCUMIIMHBI (MOYJIs1) M BUABI Y4eOHOI padoThI
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Tpetuii cemectp | 108 | 3 | 39 | 1 22 | 16 | 69 3auer

Bcero 108 | 3 | 39 22 | 16 | 69

5. Copep:xanue TUCUMILIMHBI (MOLYJIs1)
5.1. Pa3aenbl, TeMbl AUCHUILINHBI H BUAbI 3aHATHH
("9achl TPOMEKYTOUHOM aTTECTAINH HE YKa3bIBAIOTCS)
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3 = 5 oS = ~ Q
2IE |25 |8E%LE

Pasnen 1. Teoperuyeckue 32 8 4 20| VYK-2.1

OCHOBBI MEHEKMEHTA VK-2.2

Tema 1.1. O0Omas XapakTepucTUKA 9 2 1 6| YK-2.3

MEHEI)KMEHTA

Tema 1.2. PazButue Teopuu u 12 4 1 7

MPAKTUKU MEHEKMEHTa

Tema 1.3. IlocTaHoBKa LieTIEN U 11 2 2 7

IUTAHUPOBAHKE B OpraHU3aluU

Pasnean 2. IIpoexTHOE 44 8 8| 28| VK-3.1

ylpaBJIeHHE. VK-3.2

Tema 2.1. CyImHOCTb IPOEKTa 11 2 2 71 YK-3.3

Tema 2.2. Opranusanus Kak 11 2 2 7| YK-3.4

(byHKLUS YIIpaBICHUS

Tema 2.3. MotuBanus 11 2 2 7

nesitenbHOCTH. KoHTpOoIb

Tema 2.4. [Ipunsitue 11 2 2 7

YIIPaBJICHYECKUX PEILICHUN

Pasnen 3. Ynpasiienue B 31 6 4| 21| VK-6.1

JOCTHKEHUH 11eJIeid. YK-6.2

Tema 3.1. I'pynnosas quaamukau | 11 2| 2| 7| YK-64

PYKOBOACTBO. Biacte u BiusiHuE

Tema 3.2. JIuaepcTBO: CTUIIB, 10 2 1 7

cutyauus 1 3pPEKTUBHOCTh

Tema 3.3. CaMOMEHEIKMEHT U 10 2 1 7

3 PEKTUBHOCTH YIPABICHUS

Pasnean 4. [Ipome:xkyTounas 1 YK-2.1

arrecramnusi VK-2.2
YK-2.3
YK-3.1
YK-3.2

Tema 4.1. 3auer 1 VYK-3.3
VK-3.4
VYK-6.1
YK-6.2
VYK-6.4

Hroro 108 221 16| 69

5.2. Conep:kanue pa3aesioB, TeM IMCHUILIAH

Pazoen 1. Teopemuueckue 0CHOGbL MEHEDIHCMEHMA
(Vlekyuonnwte 3anamun - 8u.; Ilpakmuyeckue 3anamusa - 4u.; Camocmoamenvnasa paooma -

20u.)

Tema 1.1. Obwas xapakmepucmuxa MeHeOdCMeHma
(Jlexyuonnvie 3anamus - 24.; Ipaxmuueckue 3auamus - 1u.; Camocmosamenvras paboma - 64.)

[lonsiTHe MeHeMXKMEHTa M €ro poid B OONIECTBEHHOM pa3BUTHH. MeTonbl ynpaBieHUs.
Opranuzanus kak oO0bekT ympaBineHus. [lonstue o6 ypoBHsAX ympaieHus. OYHKIMH U POJU

PYKOBOJUTEIIS.

Tema 1.2. Pazsumue meopuu u npaKxmuKku MeHeoHcMeHma
(Jlexyuonnvie sanamus - 4u.; [lpakmuueckue 3anamus - 1u.; Camocmosmenvnas paboma - 74.)

TTonrorosneno B cucteme 1C:Yuusepcurer (000006984)
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IIpennoceliky BO3HUKHOBEHUS HAy4YHBIX TeOpuil B ympaieHuM. lllkona HayyHOro ymnpaBieHMs.
AnMHUHHCTpaTUBHAs (KJaccUYecKas) LIkoja MeHemxkmeHTa. [llkona uenoBeuecKMX OTHOIICHUH.
[lIxona Hayku ymnpaBneHua. CHCTEMHBIM MNOAXOA K YympaBieHHIO. CHUTyallMOHHBIM MOIXOX K
ympasieHuto. Hoselmume ucTOpUYecKUe TEHACHIUHU. Pa3BUTHE YNPaBIEHYECKOM MBICIHA B
OTEUECTBCHHON Hayke. AMepUKaHCKass MOjeidb MEHeMKMeHTa. OCOOCHHOCTH SIMOHCKOM MOjeH
MeHeKMeHTa. OCOOCHHOCTH 3araJHOEBPONEHCKOM MOJIETH MEHEIKMEHTA.

Tema 1.3. I[locmanoeéxa yeneii u ni1aHUpPoOBanue 8 OpeaHu3ayuu

(Jlekyuonnwvie 3anamus - 2u.; [Ipaxmuueckue 3anamus - 2u.; Camocmosmenvrasn paboma - 74.)
Lemun opranmzanuu. Hepapxus wneneid. Kpurtepum sddexkruBHocTn meneil. Tumbl m mopenu
IJIAHUPOBAHMS: YIPABICHUE MO LEISAM, €IUHOBPEMEHHBIE U MOCTOSHHBIC IJIAHBI, CUTYallMOHHBIC
manel. CUCTEMA MJIAHOB Ha MPEANPUSTUN U UX B3aUMOCBS3b. [[pUHIIMIBI 1 METO/IbI TUTAHUPOBAHUS.
TpaguuuoHHbIE MOAXOABI K MIIaHUPOBaHUI0. COBpPEMEHHBIE MOAXOAbI K IJIAHU-POBAHUIO.

Pas3zoen 2. Ilpoekmnoe ynpasnenue.
(VIekyuonnvie 3anamun - 84.; Ilpakmuueckue 3anamusa - 8u.; Camocmoamenvnaa paooma -
28u.)

Tema 2.1. Cywynocms npoexma

(Jlekyuonnvie 3anamus - 2u.; [Ipaxmuueckue 3anamus - 2u.; Camocmosmenvrasn paboma - 74.)
poekTa.OpraHn3allMoOHHbIE  CTPYKTYpbl. KauecTBEHHbIE M KOJIWYECTBEHHBIE XapAKTEPUCTHKU
npoekra. OmnpezneneHue pe3yabTaToB pEIIEHUs NPOEKTHBIX 3aaad. IIpoekrupoBaHue peleHUs
KOHKPETHOM 3aJauu HCXOIs M3 JEHCTBYIOLUIMX IMPABOBBIX HOPM M HUMEIO-IIHUXCS PECYPCOB M
orpanndeHuil. [Ipencrasinenue pe3ynbraroB pelICHNs] KOHKPETHOM 3a1a4y IIPOEKTA.

Tema 2.2. Opeanuszayus kax QyHKyus ynpaeienus

(Jlexyuonnvie 3anamus - 24.; Ipaxmuueckue 3auamus - 2u.; Camocmosmenvras paboma - 74.)
Cytb W comepkaHue (QYHKIMH OpraHu3anuu. JlelerupoBaHue, IOJTHOMOYHS, OTBETCTBCHHOCTb.
®dakTopsl MPOCKTHPOBAHHS OPraHU3alMW: BHEIIHASA Cpella, TEXHOJOTHS PadOThI, CTpaTernyecKuid
BBIOOP. JIEMEHTHI TPOCKTUPOBAHUS OpraHU3allMu: pas3jiclicHue TpyJa W  CICIHaTn3alus;
JerapTaMEHTH3aIusl W KOOIEpalMs;, CBSI3M B Opra-HU3alldd W KOOPAWHAIWSA; Macmrad
VOPABISAEMOCTH W KOHTPOJIS; HMEpapXusi B OpraHW3alldd M €€ 3BCHHOCTH, IEHTPAIU3alus |
ne-eHTpam3anys; guddepeHnranus W HHTErpanus. THIBI  OpPraHU3aIllMOHHBIX CTPYKTYP.
[TocnenoBarebHOCTD ATAOB Pa3pabOTKH OPraHu-3aIMOHHBIX CTPYKTYP.

Tema 2.3. Momusayus desmenvnocmu. Konmpons

(Jlekyuonnvie 3anamus - 2u.; [Ipaxmuueckue 3anamus - 2u.; Camocmosmenvrasn paboma - 74.)
[Tonsitne motuBanuu. [1oTpeOHOCTH, MOTHBBI, CTUMYJBI, BO3HArpaKIAeHHSI. Moaelb MOTHBAIUH.
Buabl no3utuBHOM U HeratuBHOM MoTuBaluu. CopeprkaTesibHble TEOPUU MOTHUBAMU. MoTHUBALUS U
komrieHcalus. Paktopsl dddexTuBHOCTH MOTHBaMU. KOHTpPOIB, €ro MECTO W 3HAYCHHUE B PAy
byHKIM ynpapneHus. Buabl, opMbl U cTaTuu KOHTPOIIS. DTalbl MPoIiecca KOHTPOJIS.

Tema 2.4. Illpunsamue ynpasneHyeckux peueHuti

(Jlexyuonnvie 3anamus - 24.; Ipaxmuueckue 3auamus - 2u.; Camocmosmenvras paboma - 74.)
[Ipupoga mpomecca TpuHATHS penieHUW.  YmpapieHdeckas mpoOnema. Kiaccudukanus
yOpaBlIeHUYECKUX penieHnidi. Mojenu NpuHATHS peuieHus. VHIWBHUIyanbHbIE CTUIM HPUHATHSA
pelieHrs. JTanbl NPU-HIATHS PAlUOHAIBLHOTO pelleHus. Meronbl NpUHATHS M 00OCHOBaHUS
pemenuii. [loOyxneHne COTpyTHUKOB K TPUHATHIO YIIPABICHUCCKUX PEIICHUN.

Pazoen 3. Ynpaenenue ¢ 0ocmuosicenuu yeneil.
(Vlekyuonnwvie 3anamun - 6u.; Ilpakmuyeckue 3anamusa - 4u.; Camocmoamenvnasa paooma -
21u.)
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Tema 3.1. I pynnosas ounamuxa u pykosoocmeo. Bracmu u énuanue

(Jlexyuonnvie 3anamus - 24.; Ipaxmuueckue 3auamus - 2u.; Camocmosmenvras paboma - 74.)
Onpenenenve rpynmnsl U koMaHael. PopmanbHble W HedOpMajbHble TPYNIbl B OPraHU3AlNU.
I'pynnoBas  coumomerpusi. Otambl  (GopMmupoBanus rpymnmnbel. Dakrtopbl, BAMSAIOIIME Ha
a¢dexTuBHOCTE paboThl rpymnmbl. KoMmMMmyHHMKanuu B Tpynmax. Tumbl pabodymx KOMaHI.
Pacnipoctpanenne komanmHOW paboThl. [IpenmymectBa W HEAOCTaTKM pabOThI B KOMaHJaX.
VYnpasnenue KOHQIUKTAMH B KOMaH[IaX.

®dopMbl BIacTu U BIMsHUSA. Bius-aue mytem yoexaeHus. JlenerupoBanue MoJTHOMOUMN KaK CIIOCO0
yKperuieHus Biactu. CTpareruu npuoOpeTeHus U yep:KaHus BIacTH.

Tema 3.2. Jluoepcmeo: cmunv, cumyayus u d¢)ghexmusnocms

(Jlekyuonnvie 3anamus - 2u.; [lpaxmuueckue sanamus - 1u.; Camocmosmenvrasn paboma - 74.)
IIpupona, onpezneseHne U Coaep-KaHue NMOHATUA JuaepcTBa. JlunepcrBo u ympasieHue. Teopuu
JUAEPCKUX KauecTB. KoHLENUMU JIMAEPCKOro NOBEAEHUS: TPU CTUIS pykKoBoxacTBa. KoHuemuus
BO3HArpaXkJICHUs U HaKa3aHUs. 3aMEeHUTeNU auaepcTBa. CUTyallnOHHBIE MOACIIH JTUACPCTBA.

Tema 3.3. Camomenedscmenm u 3¢hppexmueHocme ynpasierus.

(Jlekyuonnvie 3anamus - 2u.; [Ipaxmuueckue sanamus - 1u.; Camocmosmenvrasn paboma - 74.)
[lonsitue camomeHemxkMeHTa. QOPMYIUPOBAHUE KUZHEHHBIX LIE€JIEH M IJIAHUPOBAHHE KAPbEPHI,
MPUHIUITBI CAMOPEKJIaMbl, aJanTallid B HOBOM KOJIJIEKTUBE M 3aKpEIUICHUs yCIexa. YNpaBleHUe
BpemeHeM U uH(popmanumeid. I[IpaBuna nWYHOW OPraHU30BAaHHOCTH ¥ CAMOJTUCIUIUIMHBL.
[TnaampoBanue pabodero AHs, paliOHalIbHAs OpraHu3anus padoThl. MeETONUKH TPEHUPOBKH
MaMSITH, MHTEJUICKTA U HABBIKOB JEJIOBOTO OOIICHHSI, CITIOCOOBI YIIPABICHUE CTPECCOM.

Pas3zoen 4. Ilpomesricymounan ammecmayus
(Bueayoumopnaa konmaxkmuasa paooma - 1u.)

Tema 4.1. 3auem
(Bueayoumopnas konmaxmuas paboma - 14.)

Cornacuo nonoxxenus Kyol'’AY o npoBeneHHH TPOMEKYTOYHOH aTTeCTalluu

6. OneHoYHBIC MaTepHAJIbl TEKYLET0 KOHTPOJIS
Pazoen 1. Teopemuueckue 0CHOGbL MEHEDIHCMEHMA
Dopma KOHMPOAs/OYeHouHoe cpedcmso: 3adada
Bonpocwi/3aoanus:
1. YcranoBuTe TIOCIENOBATENIEHOCTh
Onpenenute BEpHYIO OCIEA0BaTENbHOCTD npoBeneHuss SWOT-ananus
1 .BBIsSIBIIEHHE BO3MOYKHOCTEN
2 ompeneneHrue CUIbHBIX CTOPOH
3 ompeneneHue ciabbIX CTOPOH
4 BBISIBIICHUE YyTPO3
5 cocTaBiieHHE MaTPHUIbI BOBMOXHOCTEN U YIrpo3
2. OnpenenuTte, Kakue U3 HIDKE MIEPEUNCIICHHBIX TeJIel SBISIOTCS CTPATETMUECKUMH, a KaKHe
(UHAHCOBBIMHU.
Omnpenenure, Kakue W3 HWKE TMEPEYUCICHHBIX IIeNIel SBISIOTCS CTPATETUYSCKUMHU, a KaKue
(UHAHCOBBIMU
1. VYBenuuuTh 1010 GUpMBI Ha peIiHKE ¢ 5% 10 10%.
ObecnieyuTh pOCT 10X0A0B Ha 5%.
O0ecneynTh MOBHIICHNE KaueCTBa MPOAYKIIUH.
JloOHTBCS €XKeroJHOT0 yBeNUYeHus: o0beMa npoaax ¢ 1 mapa. pyo. 1o 2 mapa. pyo. 3a 5 jer.
Pa3 B monropa-ziBa rona BbIXOAUTh HA HOBBIM PHIHOK.
Hocturayts 20% ypoBHS TOXOJOB MO aKIUSM.

AN ol
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7. J1oOuTbhCS MOBBIICHUS ICHBI aKITHH.

8. TloBeIcUTH permyTanuio GUPMBI CPeIH KIUCHTOB.

9. JoOUThCS KOHKYPEHTOCTIOCOOHOCTH (DUPMBI.

10. Jobutbcsa 100%-HOro ypOBHS YIOBJIETBOPEHHUS 3alIPOCOB KIIUEHTOB.

3. K xaxao mo3uimu, JTaHHOW B JICBOM CTOJIOIE, TTOJOCPUTE COOTBETCTBYIONIYIO TTO3HITHIO
13 MPABOTO CTOJIOI1A. 3aMUIIINTE BEIOPaHHBIE ITU(PHI MO COOTBETCTBYIOITUMHU OyKBaMHU
Mopnenb npunsaTua pemennii B. Bpyma.
[IpaBuino npUHATHS pELICHUI
A Pemmts camomy
b KoHcynbramuu onuH Ha OJMH
B Koucynbramuu B rpymnme
I' ®acunuranus
I JlenerupoBanue

Onucanue
1 Menemxep NPUHUMAET PEUICHUE ETUHOTUYHO
2 MeHemxkep cTaBUT MPOOIEMy Mepea KaKIbIM WIEHOM IPYIIbl MHANBUAYAIbHO, BBICTYIIUBAET X
COOOpaXeHUsI U 3aTEM MPUHUMAET pEIICHNE
3 Ha coOpanuu MEHEKep CTaBUT MPoOeMy TMepes Tpynoi, cCoOnpaeT ux MpeIoKEeHUS U 3aTeM
CaMOCTOSITENIbHO PUHUMAET pEIlIeHNe
4  Ha cobOpanun MeHeKEp CTaBHT MpoOieMy rmepen Trpynmnoit. JlelcTBys kak Qacummrarop,
oTpesieNIsieT coiep KaHue MPOOIEMbl U TPAHUIIBI JUIS TOMCKA PEIICHHUS.
5 Menemxep Mo3BOJIAET TPYIINIE CAMOCTOSTENLHO MPUHATH PEIICHNE B Mpefesiax yYCTaHOBICHHBIX
rpaHull.

4. OmnpenenuTte MpaBUWIbHYIO MOCIIEA0BATEIBHOCT 11aroB B pa3paboTKe CTpaTeruu
OHpeI[eJII/ITe NpaBHUJILHYIO TOCJIICAOBATCIILHOCTD IIIaroB B pa3pa60TKe CTpaTreruun

1 olleHKa BHYTPEHHHUX BO3MOXKHOCTEH
2 cocTaBjIeHUE aJIbTEPHATUBHBIX MJIAHOB
3 BbIOOp cTpareruu
4 onieHKa BHEIIHEN CpeJibl
5. TlpounTaiiTe TEKCT M YCTAaHOBHTE COOTBETCTBHE. 3alUIINTE BBIOpaHHBIC ITUGPHI MO
COOTBETCTBYIOLIUMU OyKBaMU
[IpounTaiiTe TEKCT U YCTAHOBUTE COOTBETCTBHE KOHKYpeHTHBIX cuil M.IToprepa.
HOBBIC KOHKYPEHTBI(HOBBIE UTPOKH HA PHIHKE)
CYLIECTBYIOIINE KOHKYPEHTHI B OTPACIU
KOMITaHUH, KOTOPbIE MpeIaratoT MPOyKThI-3aMEHUTENN
BJIMSIHHE MTOCTABIINKOB
BJIMSIHUE KJIINEHTOB

N W

1 oka3pIBaIOT BIUSHUE MPU 3aKIIOUCHUU CACIIOK Ha YYaCTHUKOB OTPACIH, BBIOUPATh KIHEHTOB.

2 MOTYT OKa3bIBaTh BIMSHHE Ha KOHKYPEHTOCIIOCOOHOCTh TOBapa KOMIIAHWHU Ha PBIHKE, TAaK KakK IO
(bakTy SABISIOTCS NOTPeOUTEISIMU TOTOBOTO TOBapa U 00ECIEUMBAIOT 32 CUET YOBIETBOPEHUS CBOUX
MOoTpeOHOCTEN CYIIIECTBOBAHUE PHIHKA.

3 OorpaHMYMBAIOT MOTEHIIMAJ PHIHKA C TOUYKH 3PEHUS pOCTa IICH.

4  NOpPUBHOCAT Ha PBHIHOK HOBBIE IMPOU3BOJCTBEHHBIE MOIIHOCTH, HOBBIE TEXHOJOTHMH, HOBBIE
pecypcsl

5 ComnepHUYECTBO CpeU CYLIECTBYIOINX KOHKYPEHTOB CBOAUTCS K CTPEMJICHUIO JTHOOBIMU CHUIIAMH
YAYUYIIUTh CBOE TIOJI0KEHHUE HA PHIHKE

6. [IpounTaiiTe TEKCT U YCTAHOBUTE MOCIEI0BATEIBLHOCTD.

Pazpabotka nepeBa 1ieneil pOBOAUTCS MPH CIEAYIONICH MOCIeI0BaTEeNbHOCTH JeHCTBUI:
1. IlocTpoeHue UTOroBoro aepena Iesei.
2. BriaencHue noaneiei;
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3. Or1eHKa 3HAYUMOCTH U CYILIECTBEHHOCTH TOLIEIICH;

4. IIpoBepka 31€MEHTaApPHOCTH MOLIEIIEH;

5. TlpoBepka 1nienei Ha peaibHOCTh BBIOJIHEHUS;

6. OmnpeneneHne reHepaIbHOM €N COIMATbHO-IPKOHOMUYECKOTO Pa3BUTHSI;

7. YcTaHOBUTE OCIIEN0BATEILHOCTD
Ornpenenure BEpHYIO NOCIEI0BaTENbHOCTH NpoBeaeHuss SWOT-ananus

1 onpenenenue cnadbIX CTOPOH
2 BBISIBJICHHE BO3MO)KHOCTEN
3 BBISIBJIICHHE YIPO3
4 ompeneneHne CUIBHBIX CTOPO
5 cocTaBIIeHHE MATPULbI BO3MOKHOCTEN U YIPpoO3

8. Ipountaiite Tekct. OmnpenenuTe BUA aHATUTHYECKOIO HHCTPYMEHTa B pa3paldoTke
CTpaTeTHH.
OneHka CTparerMyecKux TEpPCHEeKTUB M (AKTHUECKOTO IMOJIOKEHUS CyObeKTa, KOTOPBIE MBI
MOJy4aeM B pe3ynbTare U3yYeHHs CHUIIBHBIX U CIAa0BIX CTOPOH, BO3MOXKHOCTEH U (DaKTOPOB PHCKA,
MMEET CTPATerMYeCKyl0 U YIPaBICHYECKYIO IIEHHOCTb, IIOTOMY UYTO CBSI3BIBAET B IIEJIOM (PAKTOPHI
BHYTPEHHEH M BHEUIHEH Cpelbl M IMOKA3bIBAET, KaKWE PEeCypchbl M BO3MOKHOCTH TOHAIOOSTCS B
Oymyiiem

9. Ilepeuncnuth 0110KU PaKTOPOB
Ilepeuncnure O10Ku GaKTOPOB MAKPO CPEbl IPU MPOBEJCHUN aHAIN3a BHEITHETO OKPYKEHUS

10. PaccuuTaiite koa¢purment. OTBET 1aTh B IPOICHTAX

. Paccumuraiite k03 duIMeHT 1Mo npueMy rmepcoHayia B OpraHu3aliiy.
Hcxonnas napopmanus ciaenyromniasi:
KonuuecTBo mpuHATHIX Ha pabOTy COTPYIHUKOB 3a roj] coctaBuio 150 ger.
CpenHecnico4yHasi YUCIECHHOCTh COTPYIHUKOB-7825 yell.
11. Omnpenenure cpemHue 3aTparhl HA OOy4YEHHE OJHOTO CTYAEHTAa B By3e Ha OymyIiuit
y4eOHBIN TOI.
Omnpenenure cpeqHue 3aTpaTbl Ha 00yUYeHHE OJHOTO CTYJEHTa B By3€ Ha OyayIIHil yueOHBI To.
Hcxonnas napopmanus ciaenyroniasi:
- IOCTOSTHHBIE 3aTpaThl Kosutemka coctaisitor 1 000 000 pyo.,
- nepemennbie 500 000 py0.
- B KoJutemxke o0ydatores 50 cTyeHToB
12. PaccumnTaiite nokasareib

Onpenenure

NOTEHIMAJIBHBIN CIIPOC B palloHE Ha MOCTeNbHOE Oenbe B onHOM U3 paiiloHOB 00IACTHOTO LIEHTPA C
YHCIICHHOCThIO HacedeHus 216 toic. yen. Ilpeanpustue paboTaeT 1Ba rofa, €XEerogHO peaausys B
cpeneM 10—15 ThIC. KOMIUIEKTOB MOCTEIBHOTO Oenbsi. AHAJOTHUHYIO MPOJYKLHIO B YKa3aHHOM
paiioHe peanm3ylOT ropojckas mBeiHas ¢adbpuka (12 ThIC. KOMIUIEKTOB), a TaKkK€ WHOTOPOTHUE
LIBEIHBIE TNPEANPUATUS U OINTOBBIE NMOCTABIIMKU (65 ThIC. KOMIUIEKTOB). PeanbHO CIOXWINCH
CJIEYIOINE aCCOPTUMEHT U CTPYKTypa crpoca Ha nmpoaykuuo OO0 «Xo3saikay.

13. Pacuuraiite mokasareiab. OTBET 3aAIIHIINATE B €11

Ompenenure: MOTCHIIMATBHYIO €EMKOCTh PBIHKA IMOCTEILHOTO Oelbs B paiioHe.B omHOM U3 pailoHOB
001aCTHOTO TIEHTPA C YHCICHHOCTHIO HaceneHus 216 Teic. uen. [lpennpustue paboraer aBa rona,
eXeromHo peanusys B cpeaHeM 10—15 ThIC. KOMIUIEKTOB MOCTEIBHOTO O€lbs. AHAJIOTHYHYIO
MIPOAYKIIMIO B YKA3aHHOM pallOHE peasn3yloT ropojickas mseitHas (hadpuka (12 ThIC. KOMIIJIEKTOB), a
TaK)kK€ MHOTOPOJIHUE IIBEWHBbIE MPEINPUITHS U ONTOBbIE MOCTABIIMKU (65 THIC. KOMILJIEKTOB).
PeanbHO CIOXWINCH CHEAYIONIME AaCCOPTUMEHT M CTPYyKTypa cmpoca Ha mnpoaykuuro OOO
«Xo3diKay.

14. BeiGepute npaBUIbHBIN BapHaHT U3 peaiokeHHbIX. JlaiiTe o00cHOBaHME BBEIOOpA

Omnpenenure, Kakas MPOAYKTOBasl Tpylma B CTPATETHH COOTBETCTBYET JAHHOM XapaKTEPUCTHKE:
«CraparbCsi COXpaHATh WU YBEJIUYUBATH JIOJIO CBOEr0 OM3HECA HA PHIHKE)»
«Cobakny
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«JloiHBIE KOPOBBI»
«Tpynubie getn»
«3Be3an»
15. Boibepute npaBuiIbHBIE OTBETHI U3 IPEATIOKEHHBIX U 000CHYITE UX BBIOOP.

Onpenenure, Kakue KOHKYPEHTHbIE CTPAaTeTul CTOUT KUCIIOB30BaTh JIJIs 3PEJIBIX OTpaciiei:
aCCOPTHMEHTA U KOJIMYECTBA TOBAPHBIX TPy
ONTHMHU3ALMS LIETTOYKU IEHHOCTH
MOKCKa PHIHOYHBIX HUIII WM CETMEHTOB COXPAaHUBIIETOCS CIpoca
CTpAaTEerus «CHSTHS CITUBOK
CHIDKEHUE U3IEePKEK
16. Beibepure meton. Jlaiite o6ocHOBaHME
3 VnpaBieHue opraHM3allMOHHBIMU U3MEHEHUSIMH MOXKET BKITIOUATH PSJT
MeTtonoB. Beibepure MeToa, MpUMEHSIEMBIA MPU peanu3aiii OpraHu3allMOHHBIX H3MeHeHu. [laiiTe
o00CHOBaHUE
1.CunTe3 u aHanus
2.MeT1on 1eKOMIIO3UIIUHA
3. IMarHoCTHKA M OCO3HAHHE,
4.AGCTpaKTHBIN METOA

Pazoen 2. Ilpoekmnoe ynpaenenue.
Dopma KOHMPOAs/OYeHouHoe cpedcmso: 3adada
Bonpocwi/3aoanus:
1. YeranoBute coorBeTcTBHE. [locTaBbTe IUQPHI 0] COOTBETCTBYIOIIUMH OyKBaMU

A Komanga npoekra

b Tpynna B npupoxne

B TI'pynmna uenoBeueckas
I' Komanpga

1 COBOKYITHOCTH OTHENBHBIX JIHI, TPYMIl W/WIN OPTraHW3aLUi, MPUBICUYCHHBIX K BBITOJHEHHUIO
paboT MPOEKTa U OTBETCTBEHHBIX MEPE]] PYKOBOAUTENIEM IIPOEKTA 32 UX BHIOJHEHUE
2 coumanpHas rpymmna, B KOTOPOi He(hopManbHbIE OTHOIICHHUS MEXIY €€ WIEHAMH MOTYT HUMETh
OonpIiee 3HAUYEHHWE, HEXeIW (opmanbHBIE, a JCHCTBUTEIBHBIC POJNb M BIUSHHE KOHKPETHOM
JMYHOCTH HE COBIIA/IAaTh C €€ O(HUINAIBEHBIM CTaTyCOM M BECOM.
3 orpanndeHHas B pa3Mepax OOIIHOCTH JIIOJCH, BBIACIAEMBIX U3 CONMAIBHOTO IEJIOTO HA OCHOBE
OIIPE/ICICHHBIX MPHU3HAKOB (XapakTepa BBIOIHAEMON AEATENFHOCTH, CONMAIBHON MM KIIACCOBOM
NPUHAUICKHOCTH, CTPYKTYPBI KOMIO3UIINH, YPOBHSI Pa3BUTHS U JIp.).
4 4era, Kyna, Ky4ka, CBS3b, CHOII, II€JIb, TPE3]l, IPE3HO, KPYXKOK, TOJIA

2. YeranoBure cootBeTcTBHE. [locTaBbTe IUQPHI 110]] COOTBETCTBYIOIIUMH OyKBaMHU

VeraHoBuTe COOTBETCTBHE THIIA TEIOCIOKEHHSA C OCOOCHHOCTSIMH BHEIITHETO BHA
1. AcTeHUK
2. IluxaNK
3. ATneTuk

A Manblil, cpeTHUI WX BBICOKMH POCT, PA3BUTHIA KPEMKUI CKEJIET, BhIpAKCHHAs MYCKYJIaTypa,
MPOIMOPLMOHAIBHOE KPETKOE TENOCIOKEHUE, INUPOKUIA TIII€YEBOM MOSIC

b B oCHOBHOM cpeqHUIl WM BBICOKHI POCT, XPYIIKOE TEJIOCIOKEHUE, TII0OCKask TPpyIHas KIIETKa,
y3KHE IUJIeUd, YAJUHEHHbIE XyAble KOHEYHOCTH, BBITSHYTOE JIMLO, CHUJIBHO pa3BUThle HEpBHAs
CUCTEMA U TOJIOBHOW MO3T

B B oCHOBHOM cpeaHUN WM Majblii POCT, BBIPAXKEHHAS KUPOBasg TKaHb, BBIMYKJIAs TPyaHAs
KJIeTKa, OOJIBIIION JKMBOT, KPYyTJIasi TOJI0OBA HA KOPOTKOH I1Iee

3. YcraHOBHUTE COOTBETCTBUE (PYHKIIMI MEHEKMEHTA M COIEPKaHUs. 3auIINTe OYKBBI MO

BBIOpaHHBIMU TU(PpaMu
1. mianupoBaHue
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2. opraHu3anus
3. MOTHBAIHA
4 KOHTPOJb

A MoOy)XJIeHHE K JNEUCTBHUIO; TICUXO(PU3UOJOTUYECKUI TPOIECC, YIPABISIONINN IOBEICHUEM
YeloBeKa,
b at0 dyHKIMA yripaBieHUs, 3a1a4eil KOTOpoil sBisieTcs popmupoBanue 3PGEKTUBHON CTPYKTYPhI
OpraHu3aluH,
B 310 mpomecc ompeneneHus 1ened, pa3paOOTKHM CTpaTerdii W ONpeneieHUs JACHCTBUH,
HEOOXOUMBIX JIJISl TOCTHXKEHHUS ATHX LENEH.
I' ¢dynkmus ympasneHus, mpeacrapisionias coboi cucreMy HaOMIOACHUS U MPOBEPKH Ipolecca
(YHKIIMOHUPOBAHUS 00BEKTA

4. YcTaHOBHTE COOTBETCTBUE (YHKIMI MEHEI)KMEHTa U MX COJEpKaHUS B yIPaBICHHUH
MarasuHoM. [log mudpamu 3anummre COOTBETCTBYIONINE OYKBBI
ComnoctaBbTe CYITHOCTh PeaM3aIi OCHOBHBIX (PYHKIIUN MEHEKMEHTA B YIIPABICHUU Mara3nHOM
1 IInanupoBanue
2 Opranuzanus
3 MoruBanus
4 Kontpoib
5 Koopaunanus

A Kontponb pabouero BpeMeHH U KadecTBa pabOThI MPOIABLOB, KOJUYECTBA TOBAPOB Ha CKIIAZE,
00BEMOB MPOIAK
b Pacnpenenenue 00s3aHHOCTEH MEXIY KOHCYJbTaHTAMH; OTYETHOCTh KaCCHPOB IEPel] CTAPLINM
KacCUpOM
B Ilpemun 3a nydmiee oO0ciayXHBaHUE MOKyHaresne; mpodecCHOHANbHBIA POCT: CTa)ep-IpoaBel -
CT.IIPOZAABEL
I' Omnpenenenne 00bEMOB MOCTaBOK TOBApOB; pabOYMX CMEH MPOJIABLOB, BPEMEHH MOCTaBKU
TOBapoOB
JI CoBmecTHas paboTa KOHCYJIBTAHTOB M KAacCCHPOB; PEIICHUE CHOPHBIX CHUTYAIUi; OnepaTHBHAS
CBSI3b CIIOCTABIIUKOM

5. YcranoBute coorBercTBHE. [lo nrdpamu 3amuImTe COOTBETCTBYIONINE OYKBBI
YcraHOBHTE COOTBETCTBHE Ha3BAaHMsI HAI[YYHOH IIKOJIBI MEHEXKMEHTA U €€ TIIaBHOTrO 6a3uca
1 IlIxosa Hay4HOTO yIIpaBJICHUS
2 IlIxona agMUHUCTPATUBHOTO YIIPaBICHUS
3 IlIxosa 4yenoBEUECKUX OTHOIIEHUH U MOBEACHUECKHE HAyKH
4 TlIxona KOJINYECTBEHHBIX METO/IOB
A BO3HHKIA B pe3ynbTare OypHOro pa3BUTHs TOYHBIX HAYK,
b ocHoBana Ha Hay4yHOM monxone, papaboranHoMm AHpu dDaiionem, TIaBHas Uaess KOTOPOro —
palMoOHaIbHOE, IOCTPOCHUE OPraHU3ALMY KaK HEPAPXUUECKON CTPYKTYPbI
B kak HayyHOE HaIpaBJICHUE SIBIISIOTCS €CTECTBEHHBIM IIPOJOJIKECHUEM YIIOMSHYTOM BBIIIE LIKOJIBI
HAay4yHOI0 YIIPAaBJICHUS M JIOTUYHO JOINOJHAIOT €€ IOHMMAHMEM BAKHOCTH IICUXOJIOTMYECKOU
COCTAaBJIAIOIIEN
I' coznana @penepukom Yuncioy Teinmopom. CyTb MOAX0Ja IIACUT: «YIIPABIEHHUE AOIKHO UMETh
CBOU 3aKOHBI, HAyYHBIE METObI, POPMYJIBI, IPHUHLIUIIBL.

6. YcTaHOBHTE COOTBETCTBUE THIIA YIIPABICHUS U COlepKareabHoro noaxona. Iloxn mudppamu
MIOCTABbTE COOTBETCTBYIONINE OYKBBI
1.ABTOpUTApHBIN CTUIIb YIIPABIECHUS
2.JIeMOKpaTu4eCcKuil CTUIIb yIIPABICHUS
3. JIuGepanbHbIil CTUIIb YIPABICHUS
4. HacTaBHUYECKUI CTWJIb yIIPABICHUS
5. IlopepKUBAOIINNA CTUIIL YIIPABIICHUS

A xapakTepus3yeTcsl €IMHOJINYHON BIACThIO MEHEKEPA, KOTOPbII IPUHUMAET PELICHHUS, HE
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COBETYSChH C IMOJTYMHEHHBIMU
b mpenmnonaraer MUHUMaIbHOE BMEIIATEIHCTBO MEHEXKepa B pabOTy MOAUYNHEHHBIX.
B xapakrepuzyercs BOBI€UEHUEM TOTUMHEHHBIX B MPOLIECC IPUHATHUS PEILICHUM.
I' xapakrepusyercss TeM, 4YTO MEHEKEp BBICTYNAET B POJM HACTAaBHUKA M COBETHHKA MJIA
MOJIYNHEHHBIX.
J1 xapakTepu3yeTcsi CO3JaHHEM CO CTOPOHBI MEHEIKepa OJaronpusiTHOU arMocepsl, MOOUIPEHUEM
COTPYIHUYECTBA, KOMaHJHOU pabOThl, SMOIIMOHATILHOTO OJIArOMOIyYHs IepCOHANa.
7. YcTaHOBUTE COOTBETCTBHE YPOBHS YINpaBIEHUS M €ro OCHOBHBIX 3anad. Ilom mmdpamm
MOCTaBbTE COOTBETCTBYIOLINE OYKBBI
1. Beicumii
2. Cpennuii
3. Huzmmit

A HenocpencTBeHHas opraHu3anusi paOOTHHUKOB, 3aHATHIX OCHOBHOM J1€ATEIbHOCTHIO, KOHTPOIIb 32
MCIIOJIb30BaHUEM CHIPbsI U 000PYIOBaHUS.

b Koopnunamuss paboThl  HIKECTOSUIMXPYKOBOAUTENEH, PYKOBOACTBOOTACIbHBIMU
MOJpa3AeICHUSIMH.
B dopMupoBaHUE TIENIed OpraHU3AIMH,pa3padOTKa JIOJTOCPOYHBIX IJIAHOB,B3aUMOJICHCTBHE

OpraHU3aINH C
BHEIIHEN Cpeoil.

8. YcTaHOBUTE COOTBETCTBHE pOJIM M 3HAHUS B Marpuie kommeTeHuui. [lom OykBoii
YCTaHOBHUTE COOTBETCTBYIOUIYIO IIUPPY
Poub:
A 3aka3zuuk IIPOEKTA
b Menemxep npoekra
B AnmMuHucT patop npoekra
I' ®yHkumoHaNbHBIN CIEMANUCT (WIEH KOMaH/Ibl TPOEKTA)

1. IlpeameTtHble (PYHKIIMOHAIBHBIC 3HAHUSL.
OCHOBBI yIIpaBJIEHUSI IPOEKTAMH.
[TnanupoBanue GyHK HUOHAIBHBIX 33/1a4.
IIpuHIUIIBI OTYETHOCTH

2. O0uwmit MEHEeKMEHT. YIIpaBieHHE IPOTpaMMaMu B MOPTQENIMU  TIPOEKTOB.
VYipasieHue CTpareru4eCKUMU PUCKAMM.
MapkeTuHr

3 [InanupoBaHue U KOHTPOJIb POEKTA.
Opranu3zanus IpOEKTHON OTYETHOCTH.
IIpoBenenue coOBEIaHUN.

[TpuHIUIBI TPOEKTHOTO JOKYMEHTOO0O0pOTA.
ITonroroska pemieHuit

4 Ilenenonaranue. [InannpoBaHue U KOHT POJIb IPOEKTA.
[TpuHIMIBIPaOOTHI C KOMAHIOM.

OCHOBHBIE CTaHIAPTHI 110 YIIPABICHUIO IPOEKTAMH.
Teopun MoTUBaUU

9. YcraHoBUTE COOTBETCTBHUE YPOBHS YIPAaBICHUS W Tuma MmeHemxMmepa. [locraBere mopg
nrdpaMu COOTBETCTBYIOIIHE OYKBBI
1. Beicumii
2 Cpennuit
3 Huzmmit
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A PykoBoguTenu, HE UMEIOIME B TOJYMHEHUN PYKOBOAUTEIEH
b Bce ocTanbHble pyKOBOIUTENN OpraHU3allii, HE OTHECEHHBIE K BBICIIEMY U HU30BOMY YPOBHSIM.
B PyxoBoauTenb opraHu3anuu U €ro 3aMeCTUTETN
10. YcTaHoBHTE COOTBETCTBME THIIA OpPraHU3ALMOHHOW CTPYKTYpbl M €€ mpu3zHakoB. [lox
nudpaMu 3aUIIATE COOTBETCTBYIONTUE OYKBBI
1. JIuneiinas cTpykrypa
2. JIunelino-dyHKIIMOHANBHAS (1ITaOHAs)
3. ®yHKUHMOHANIbHAS CTPYKTYpa
4. JIuBU3MOHAIbHAS CTPYKTYpa

A BKIIrOUaeT aBa OJ0Ka: OJUH 3aHAT MPOU3BOACTBOM, JAPYTOH -
peanuzaieil ToBapa. B ee pamkax onpenensiroTcs mpaBa U 00s13aHHOCTH BCEX
Y4aCTHUKOB.
b cTpykrypa oGpasyercs myTeM co3aHus
CHEIUATU3UPOBAHHBIX CITYKO(IITaTOB) MPH KaXKJIOM JIMTHEMHOM PYKOBOJIUTEJIE.
B crpoutcs He mo (QyHKIMOHAIBHOMY IMpPHU3HAKY, a MO MPOAYKTaM, PhIHKAM HJIM IO TpYyIIam
oOciyxuBaeMblx moTpebureneil. Kaxmoe moxapasgeneHue paccMaTpuBaeTCsl KaK — «IEHTP
peanuzaium, «UEeHTP NPUObLINY,
«UEHTP UWHBECTUIUI». AJIMUHUCTpaUuMd (UPMBI TMOMYUHSIOTCS TOJBKO OOIIME  OTIEINbI
(mHAHCOBBIN, FOPUAMUECKHU).
I' mpeacrasnsieT co00it MoaUBUKAIINIO TUHEHHOIMITAOHON CTPYKTYPHI. .
11. Yeranosute coorBercBue. Ilox nmudpamu 3anumiire BeIOpaHHbIe OYKBBI
JKu3HEeHHBIN LUK pa3BUTUS KOMaH/IbI MPOEKTa. YCTAHOBUTE CTAAMIO U €€ XapaKTEePUCTUKU
1. ®opmupoBanue
2. bapaxraHbe
3. Hopmanuzanus
4. Hcnonnenue
5. 3akpbiTHE

A DddexruBHas coBMecTHas pabota. [losBaeHue cuHeprernmueckoro 3ddexra oT COBMECTHON
paboTHI.

b Havano peanbHOTO BO3ICHCTBUS OTPaHUYCHHN W TIPaBUJ COBMECTHOW pabOTHI Ha YJICHOB
KOMaH/IbI.
B Bospacranue OTBETCTBEHHOCTH U CIUI0YeHHOCTH. [loBbiieHne 53(PGEKTUBHOCTH W

npou3BoAuTeabHOCTH. Cla)kBaHKUE KOJUIEKTHBA U MOSBIIEHUE HE(POPMAIIbHBIX CBA3EH.
I’ 3nakoMCTBO — Bce MPUCMATPUBAIOTCA K JIPYTr JAPYTY, OMNPEACISAIOT CBOIO POJb B KOMaHJE
(bopmanbHyI0 U HEOPMATHHYIO).
Il TlosiBeHue pa3MbIIUICHUH O CYyIIECTBOBAHUH IOCJIE IPOEKTa. becrnokoicTBO 0 cBoeM OymyIiem.
BbecnokoiicTBO 00 o1ieHKe COOCTBEHHOTO BKJIaa B MPOEKT, OOHYcaX U MPEMUSIX.
12. YcranoBute coorBercTBHe. [loa mudpamu 3anumnmTe BEIOpaHHYIO OYKBY
ComnocraBbre )KHU3HEHHYIO CTAUI0 KOMAHIbI IIPOEKTA U PE3yabTaT CTaAuN
1.. ®opmupoBanue
2. bapaxrtanbe
3.. Hopmanu3zamus
4. HUcnonnenue
5. 3akpsiTue

A CnaxenHas xomanga. O(p(eKTHBHOCTh M aKTMBHOCTH WIEHOB KOMaHAbl. CHHEpreTH4ecKHit
3¢ deKT 0T COBMECTHON pabOTHI
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b Tlpuznanue nuaepcTBa MEeHeIKepa poekTa. Brimenenne HedopmanbHbIX auaepoB. Cornacue ¢
YCTaHOBJIEHHBIMU NPAaBUIIAMH
B ToroBHOCTH K COBMECTHOI paboTe. YMeEHHE B3aMMOCHCTBOBATH MOJI PyKOBOJCTBOM MEHEKepa
MpoeKTa u 6e3 Hero
I' Omymenue ceds yacTeio rpymsl. [[ppMepHOe MOHUMaHKe OOIINUX TIPABUII COBMECTHOM PaOOThI
J1 be3bone3HeHHBI POCTYCK KOMaHIbl. Pacrnpenenenue 00HycoB W moompeHuil. Bo3mokHOCTH
TOPANUTCS Pe3yNbTaTaMU MMPOEKTA U CBOUM yYaCTHEM B HEM

13. IlpounTaiite TekcT. JlaiiTe OTBET
Kakoli cTuib ynpaBieHus: IMEET Clenyromue 0COOCHHOCTH MOCTAaHOBKHU 3a7a4:
Yerkoe onHO3HAUHOE ompezeneHue 3aaauu. OnpeneseHne KOHKPETHBIX, U3MEPUMBIX ITOKa3aTesen
BBITIOJIHEHUSI (METpbI, TOHHBIM T.J.). EJMHCTBEHHO BO3MOXHOE perieHue. MUHUMHU3ALUS
BO3MO)KHOCTH OIIMOUTHCSA. OTCYTCTBUE MOTPEOHOCTH TBOPUECKOTO TMOMCKA, aHAIN3A WM CIOKHOU
pa3paboTKu pelieHHi

14. IlpounTaiite Tekct. Jlaiite OTBET
XapaKkTepUCTUKA KAKOTO CTUJIS YIIPABIECHUS UMEIOT CIIEAYIOIINE NOCTAHOBKH 3a/1a4:
CoBMecTHBIN TOUCK (hopMynmupoBKH 3amadn. KoppekTtHas dopmynupoBka 3amayn. COOTBETCTBHE
perIaMEHTHBIM U paclopsANTENIbHBIM JOKYMEHTaM

15. IIpounTaiite Tekct. JlaiiTe oTBET
Kaxoli cTuib ynpaBineHus MpeanoiaraeT caeayolne XapakTepUCTUKN TOCTAaHOBKH 3a/au:
Ompenenenue pemaeMor mpoOseMbl pykoBoauTeneM. lloctaHoBka 3amaunm B TepmMuHax. UTO
HeoOxoaumo caenarb, a He KAK ato cnenars. Onpenenenne T0CTYMHBIX UCTIOTHUTETIO PECYPCOB.
Ornpenenenne nmpaBuil NPUEMKHA UTOTOBOTO pe3yJibTaTa

16. IIpounTaiite TekcT. JlaliTe pa3BEpHYThII OTBET
Bbl Bemere oTOOp KaHIMAATOB Ha BaKaHTHYIO JOJDKHOCTh B Bamry ¢upmy. Ilpu pasroBope c
HEKOTOPHIMH M3 HUX BEI BEISICHSETE, UTO OHM HE UMEIOT CBOCH IIETBIO MOy4YeHne padoThl B Bamieit
¢upme. Kakux xanaummaroB Bel orOepere ansi paboThI: TeX, KTO CTPEMHUTCS K paboTe MMEHHO B
Bameii ¢pupme, unu Oyaere pyKoBOACTBOBATHCS KAKUMH-THOO JPYTUMH KPUTEPUSIME?

17. IlpounTaiite Tekct. JlaiiTe pa3BEpHYThI OTBET
Bl — HauanpHUK OTAENa KPYIHOTO npennpusatusd, y Bac B nogqunHeHnn Haxonutes 50 ciryxammx.
Hekoropeie Bamu nogunHeHHbIE TOCTOSHHO O00OpalaioTes K BaM 3a coBeTOM MM peKOMEeHIalusIMu
[0 BONPOCaM, KOTOPbIE AOJDKHBI PEIIATh CaMOCTOSTENIBHO, U TEM CaMbIM OTBIIEKaloT Bac or
HEOTJIIOXKHBIX U OoJiee BaxkHbIX Jied. Kak Bbl moctynuTe B 3TO# CUTyallu U €CTh JIM B CJIOXKHUBIIEHCS
cuTyanuu Bama BrHa Kak pyKoBOAUTENS?

18. Paccuuraiite mokasarenb.OTBET TalTE B €AUHUIIAX
B onHOM M3 paiioHOB 00;1aCTHOTO LIEHTpA C YHCICHHOCTHIO HaceneHus 216 Teic. yen. [Ipeanpusitue
paboTtaeTr 1Ba rona, €XeronHo peaiusys B cpeaHeM 10—15 ThIC. KOMIUIEKTOB MOCTEIBHOTO OEIbsl.
AHAIOTUYHYIO MPOAYKIMIO B YKa3aHHOM pailOHE peau3yloT ropojckas mseiiHas ¢adpuka (12 Toic.
KOMILUIEKTOB), a TaK)XK€ WHOTOPOJHME IIBEHHBIE MPEANPUATHUS U ONTOBbIE MOCTABIIUKU (65 ThIC.
KOMIIJIEKTOB). PeanbHO CIOXKWINCH CIEAYIOUIME aCCOPTUMEHT U CTPYKTypa CIIpoca Ha MPOLYKIUIO
000 «Xozstitkay.
Omnpenenure NOTEHIIUAIBHYIO EMKOCTh PBIHKA MTOCTEILHOTO OCNbs B pailoHe;

19. IIpounTaiite TekcT. OTBET AaiiTe B MPOLIEHTAX
OO0beM TOBapHOW MPOMYKIIMH IO OTUYETYy MPOILIOTO Troja coctaBmi Ha mpeanpustun 5 400 ToIC. p.
Uucnennoctp pabounx — 600 wen. [lo mimaHy Ha CHEAYIOIIMA TOA MPEXyCMaTpPUBAETCS POCT
MPOU3BOAUTENLHOCTH Tpyna Ha 10 % u cHukKeHHe YrcieHHOoCTH pabounx Ha 20 yerr.
Onpenenure:
00bEeM TOBapHOI MPOIYKIIMH T10 IJIaHYy Ha TOJI;

20. Paccuuraiite nokasarenb. OTBET JaliTe B TOHHAX

IInan BeIMycka u3Aenui Ha KBapTajl ycTaHoBieH B pazmepe 4 500 mr. Hopma pacxona cranu Ha
onHo m3aenue — 12 xr. Cranp noctynaet Ha npennpustie kaxasie 10 qu. CpegHee BpeMs 3a1epKKU
IIOCTaBKU CTaIH — 4 JH.

21. IIpounTaiite. JlaiiTe mogpoOHBIA OTBET
Kakue snemenTsI cogepxut B cede "Crparernueckoe BuaeHue"
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22. IlpounTaiite Tekct. JlaiiTe pa3BEpHYThIA OTBET
busHec-aHanmuUTUK B KOMaHAE M TeX JUJA HE HaXOAAT OOUIMIl S3bIK U MOCTOSHHO KOH(IUKTYIOT,
OOBHHSAS JIpYT ApYyra B HEKOMIIETEHTHOCTH. APryMEHTHI JUIsl TIOATBEPKACHUS CBOEH TOUKU 3pEHUs
€CcTh y 000MX, JTUYHON HENPUS3HU J0 3TOTO MPOEKTa He ObLIO 3ameueHo0. YTo MOXKHO OBLIO clienarh
9YTOOBl YMEHBUIUTh BEPOATHOCTh Takoil cutyauun? Kakue BapuaHThl pelleHHs KOH(IMKTa €CTb
ceiyac?

23. IlpounTaiite TekcT. JlaliTe pa3BepHYThI OTBET
OmuH u3 HamOojee OMBITHBIX Pa3pabOTUYMKOB B KOMAaHJIE MPOEKTa, Te BbI MeHemKep MpOeKTa,
MOCTOSTHHO BO3MYIIAETCS TEXHUYECKUMH PEIICHUSMH, KOTOPbIe MPUHUMAET TEXHHUYECKH KOHTAKT
Ha cTOpoHe KiMeHTa. OH CUMTAET ATU PEIICHHUS HEBEPHBIMU M MPOPOYUT B OymymieM IpoOJIeMBI,
KOTOpble OyOyT BBI3BaHBI TMOCIEACTBUSIMHU JTHUX pelleHud. Bbl HadnmHaeTe 3amedaTh, 4YTO
3¢ (GEeKTUBHOCTh ATOTO pa3paboTuMka CHU3MIACh. YUTO BBl CAENaeTe B TaKOW CHUTyalllH, YTOOBI
HCIIPABUTh HETATUBHOE BIHUSHHUE HA TIPOEKT?

24. IlpounTaiite Tekct. [laiite oTBET

# OpraHu3ali OOBIYHO OMKCHIBAET HBIHEIIHWI OW3HEC OpraHW3aluu; B HEl
COZCPKUTCS 00IIast
XapaKTEePUCTUKA CETOAHSIIHUX BO3MOXHOCTEW OpraHu3allid, €€ IeJIeBOM ayIuTOPUH, BHUIOB
JeSTeIbHOCTH U CTPYKTYphI OM3HEca

25. Paccuuraiite mokaszarenb. OTBET AaiiTe B THIC.pyO

Onpenenure BEIWYMHY MPUPOCTAa YCTOMYMBBIX IMACCUBOB B IUIAHUPYEMOM TOAY, €CJHU
3aJI0JDKEHHOCTh PabovrM M CITY KallluM TI0 3apa0OTHOM TutaTe Ha Hadasilo roxa coctaBmia 93,3 ThiC.
p. [InmanoBsIi TOmOBOM (GoH 3apabOTHOM TIATHI TepcoHaNa IpeanpusTus coctasiseT 4 320 ToIC. p.
3apaboTHas miaTa rmaHupyercs K Beigade 10 uncia kaxaoro Mecsa. OTYUCICHHS Ha COIUAIbHbBIE
Hyx1b1 — 30 %.

26. [IpounTaiite . Beibepure nmpaBuibHbIN 0TBET. [laiiTe 000cHOBaHKE BRIOOpA
VipasieHue opraHu3allMOHHBIMU U3MEHEHHUSIMU MOKET BKIIIOUATh ST
MertonoB. Beibepure MeTon, MpUMEHIEMBIN MTPU peaTu3alii OpraHu3alMOHHbIX U3MEHEeHUH. JlaiiTe
000CHOBaHHE
1.CuHTE3 M aHaIu3
2.MeTtoJ JeKOMIIO3HUITUN
3.IMarHoCTHKA U OCO3HAHHE;
4.AOCTpaKTHBIA METO[

27. IlpounTaiiTe 3aJaHUE U YCTAHOBUTE NPABUIIBHYIO [TOCIIE0BATEIBHOCTD

YcraHoBUTE NOCTEA0BATEILHOCTh

Onpenenute BEpHYIO OCIEA0BaTENbHOCTD NpoBeneHuss SWOT-ananus
1 .BBIsSIBIIEHME BO3MOKHOCTEN

2 ompeneneHrue CUIIbHBIX CTOPOH

3 ompeneneHne ciabbIX CTOPOH

4 BBISIBIICHUE yTPO3

5 cocTaBiieHHE MaTPHUIbI BOBMOXHOCTEN U YIrpo3

28. [IpounTaiite TekcT. BeiOepure npaBuibHbIN 0TBET. [laliTe 000CcHOBaHUE
WNHHa — pyKkOBOAUTENb CEKpeTapuaTa KpyIHOro xoyuauHra. VHHe caenanu 3aMe4aHue U IOIPOCHIN
CMEHMTH NocTaBluka. OHa 1onaia B CI0XKHYIO CUTYallMIO, TaK KaK YK€ B3sJla BO3HArpa)/JIeHue U 3a
Tpetuit 3aka3. Ouenure aerctBust MIHHBL. YTO fenaTh €il B CIOKUBLICHCS CUTYaLHH?
BapuaHTbl OTBETOB:
1. Cumraer, yto HMuero mioxoro MHHa He crenana. PeaJlbHOCTh TakoBa, YTO MHOTHE IMOIYYarOT
OTKarbl OT ITOCTABOK.
2. Ocyxpaet nelictBus VIHHBI, TOBOPUT, YTO €l HAJ0 BO BCEM IIPU3HATHCS PYKOBOJUTEIIO U BEPHYThH
BCE€ JICHbI'M, KOTOPHIE OHA B3sJIa Y ITOCTABILMKA.
3. T'oBOpUT — IEHCTBUTENBHOCTD TAKOBA, YTO TAKUE CIIlydaud HEPEIKU B komnaHusax. 1 ecin yxx MHHa
pemrmiack OpaTh BO3HArpaXkAeHUE, OHa JOJDKHA ObUIa MOAyMaTh, KaKue MOCIEACTBHS MOTYT OBITh,
€CJIM KTO-TO Y3HAET 00 ATOM.
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29. IlpounTaiiTe 3a1aHUE U YCTAHOBUTE COOTBETCTBUE

Mopnenb npunsaTusa pemennii B. Bpyma.
[IpaBuio npUHATHS pELICHUI
A Pemmts camomy
b KoHcynbramuu oniuH Ha OJMH
B Koucynbramuu B rpymnmne
I' ®acunuranus
I JlenerupoBanue
1 MeHemxkep NpUHUMAET peUICHHE €IWHOIUYHO U 3aTeM OOBABISAET ero rpymme. s npunstus
pelieHrs oH codrpaeT HHPOPMALIUIO C YWICHOB TPYIIIIBI U JPYTUX JIULL
2 Menemxkep cTaBUT MPOOIEeMy Mepea KaKIbIM WIEHOM IPYIIbl HHANBUAYAIbHO, BBRICTYIIMBAET X
COOOpaXXeHUsI U 3aTEM MPUHUMAET pEelICHNE
3 Ha coOpanun MEHEKEep CTaBUT MPoOeMy Tepes TPpynoi, cCoOnpaeT ux MpeIoKEeHUS U 3aTeEM
CaMOCTOSITENIbHO PUHUMAET pEIIeHNE
4 Ha cobpannu MEHEKEp CTaBUT IIPOOIIeMy TIepe/1 IPYIIOoHn.
5 Menemxkep Mo3BOJIAET TPYIIIIE CAMOCTOSTENLHO MPUHATH PEIICHNE B MpefesiaX yCTaHOBICHHBIX
rpanul. YseHsl rpynnbl caMu AMarHOCTH- PYIOT MPOOIeMy U ONpeNesoT NPoLeaypy PEeIICHNUS.
30. IIpounTaiite TekcT. BeiOepuTe nmpaBuiIbHbIN 0TBET. [laliTe 000CHOBaHUE
Bbl — pykoBoAHTENs OTIENA, M CIIYYAHO YCIBIIIATN, KaK TOAYMHEHHBIC CMESUIUCh HAJl 3aKa3YHKOM,
KOTOPBIN MOXKAJIOBAJICS HA OJJHOTO U3 HUX.
Bamm neiictBus:
* HUYEro He JIeJIaTh;
* cJenarb COTPYIHUKAM 3aMEUYaHUE;
* BMECTE C COTPYAHHKAMH YTBEPIUTH CTPATETHIO PEAKIIUi Ha KATOOBL;
* morpeboBaTh MPodeCcCHOHATHFHOTO MOX0Ia OT COTPYIHUKOB B AJIIEKTPOHHOM MHCHME.

Pazoen 3. Ynpaenenue ¢ 0ocmuosicenuu yeneil.
Dopma KOHMPoAs/OYeHouHoe cpedcmso: 3adaua
Bonpocwi/3aoanus:
1. YcTaHOBUTE COOTBETCTBHE. 3AMMIIUTE B OTBETE 0] OYyKBaMU COOTBETCTBYIOIINE IIH(PBI

YcTraHoBUTE COOTBETCTBHE POJIU M 3HAHMSI B MAaTPHIIE KOMITETEHIIUI
Ponb

A 3aka3zuuk MPOEKTa

b Menemxep npoekra

B ApamunucTparop mpoekra

I' ®OyHKIMOHATBHBIN CHICIUATUCT (YWICH KOMaHIbI POCKTA)

3HaHus
1 IIpeametHbie (yHKIMOHATBHBIC 3HaHUA. OCHOBBI YIPABICHUS MTPOCKTAMHU.
[TnanupoBanue QyHK IMOHATIBHBIX 3aAa4. [IpMHIMITBI OTYETHOCTH
2 enemnomnaranue. [InanupoBanne u KOHT posib nmpoekTa.[[puHInmb paboThl ¢ KOMaHIOH.
OcHOBHBIE CTaHIAPTHI 110 YNIPABICHUIO MPOEeKTaMu. Teoprur MOTHBAINH
3 IlmanupoBaHuE U KOHTPOJIb IPOeKTa. OpraHu3anus TPOCKTHOW OTYETHOCTH.
[TpoBenenue coBemanuid. [IpuHITUATIBI TPOEKTHOTO JOKyMEeHTOOOOpoTa. [loaroroBka pemeHuit
4  OOuuit MEHEHKMEHT. YTPaBICHUE MPOTPaMMaMH U MTOPTQEISIMU TIPOEKTOB.
VhpaBiieHue CTpaTeru4ecKuMu puckaMu. MapKeTUHT

2. YcTaHOBUTE COOTBETCTBHE. 3aMUIIIATE COTTBETCTBYIOIINE OYKBHI IO ITudpaMu

YcTaHOBUTE COOTBETCTBUE POJIM U HABBIKOB B MAaTPULIE KOMIIETCHIIUN
Posb

A 3aka3uuk IIPOEKTa

b Menemxep npoekra

B ApamuHHCT patop npoekTa

I' ®OyHKUMOHATBHBIN CHEUATUCT (YWIEH KOMaHbl IPOEKTA)
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Hasrik

1 YMmenue Buueth nepcnekTuBy. CTPYKTypHUPOBAHHOE MBIIUICHHE. YMEHHUE CIIyIIaTh.
YO0enuTeapHoCTh

2 OpwueHTanus Ha pe3yabpTarT, a He Ha npoiecc. HacrolunBocTs. MHULIIMATUBHOCTD. I'nbxocCTs.
DTUYHOCTh

3 IlynkryasbHOCTh. OTBETCTBEHHOCTh. AKKYpaTHOCTh. TpeboBaTeTbHOCTh
4 HcnomHuTeNnbHOCTH. beckoH(IMKTHOCT. [ MOKOCTH
3. YcraHoBUTE NMPABUIIBHYIO MOCJIEI0BATEIBHOCTh
B pa3BuTuun HaykKu caMOMEHEKMEHTA BBIJEISIOT CIEIYIOINE YTAIbI:
1. aTan cucremMaru3aly 3HAHUIA B TEXHUKE JTHYHOU PabOTHI.
2. 3Tan pa3JeieHus: OTBETCTBEHHOCTH
3. oTam BeIAeNIeHUs o0acTell 3HaHUH B HAYKE CAMOMEHEKMEHTA
4. aTamn nenerupoBaHusl MOJHOMOYHNK;
5. aTam npo6 U omMboK
4. ITpounTaiite. JlaiiTe mpaBUJIbHBIE OTBETHI.
Ompenenure
HUCTUHHOCTB/JI0KHOCTbH MPEACTABICHHBIX HIKE YTBEPIKICHUH.
HctuHHOE yTBEPKIEHUE OTMETHTE 3HAKOM «1», a JIOKHOE — «-».
1. Hopma ymipaBnsieMOCTH HE 3aBUCUT OT CIOCOOHOCTEH MEHEKepa.
2. CyOBeKT yIpaBlIeHHUs - 3TO yIpaBisieMasi CHCTEMa.
3. Muccust pacKpbIBa€T CMBICII CYIIECTBOBAHUSI OpraHU3aI1H.
4. buzHecMeH U MEHEKep — MOHATUS OIMHAKOBBIE.

5. YcTaHOBUTH COOTBETCTBHE POJIM U BO3MOXKHBIX ciabocteid. Ilon mudpamu 3amummre
BbIOpaHHBIE OYKBBI
Ponu n onucanue Bkiazaa B paboTy KOMaHsl 1 BO3MOXKHBIX ciabocTeit
1. T'eneparop uueil: KpeaTuBHOCTb, BOOOpaXkeHHE, cBOeOOpazne, HEOOBIYHOCTh. PelaeT cioxHbIe
POOIIEMBI
2.HccnenoBarenb: 3KCTpaBepT, HHTy3Ma3M, oOmmuTeneH. He ymyckaeT BO3MOXHOCTH, pPa3BHBAET
KOHTAKTBI
3. Koopaunatop: 3penocTs, yBEpeHHOCTh, XOPOIIUN PYKOBOAUTENb. Pa3bsiacHACT 1IeNu, CTUMYIUPYET
NPUHATHE PELICHHS, AEJIETUPYET TOJTHOMOYUS
4. Tsopew: NOUCK, OUHAMUYHOCTb, NPEOJOJCHUE JaBieHHs. HamopucTocTh U CMENoOCTh B
[IPEOJOJICHUH ITPENATCTBUN

A CKJIOHHOCTB K IpoBOKausM. OOMKaeT 4yBCTBa APYTUX JIOJCH

b Upesmepnslii ontuMusMm. [loreps uHTEpECa €cau IpOXOAUT IIEPBOHAYAIbHBIN SHTY3Ha3M

B YacTo BocnpuHHMaeTcs Kak MaHHUITYJISTOp. Pa3rpyxkaer nepcoHanbHyo padboty

I' Urnopupyer ciyyaitHocTH. CIUIIKOM 3aHAT, YTOO0BI 3 (HEKTUBHO OOMEHUBAThCS HHPOPMAIUe

6. YCTaHOBHUTE COOTBETCTBHUE poOJiel B KoMaH e 10 TecTy benbuna. 3amumure nog nudpamu
COOTBETCTBYIOLINE OYKBBI
1. Dkenept: paccyIUTeNbHOCTh, CTPATErusi, MPOHUIATEILHOCTh. BUIUT BCe BO3MOXKHOCTH. YMEET
JaTh TOYHYIO OIICHKY
2. Jlumiiomar: COTPYIHUYECTBO, MSTKOCTh, BOCIPUUMYHMBOCTb, AMILUIOMATHS. YMEET CIyIIaTh,
CTPOUTH, U MIPEIOTBPAIIATH TPEHUS
3. Peanuzarop: TUCHUILIMHUPOBAHHOCTH, HA/IEKHOCTh, KOHCEPBATU3M, MpakTHUHOCTh.IIpeBpaiaer
UJeH B MPAKTUUECKUE IEUCTBUS
4. VicionHUTENb: CTapaTeIbHOCTh, KPOIIOTINBOCTh, T0OPOCOBECTHOCTSD, IMIENETUIbHOCTh. Haxonut
OLIMOKY M YIYILEHUS, BHIIOIHSAET BCE BOBpEMS

A Henocratok ru6kocTu. MenjieHHO pearupyeT Ha HOBbIE BO3MOXXHOCTH

b HepemmmTenbHOCTh B CIOPHBIX CUTYAIUS

B Henocrarok HanmopucTocT, HEYyMEHUE BOOAYIIEBISATE APYTUX

I' Cxiionen k upe3amepHOMYy OeCrTOKOUCTBY. HEOXOTHO feierupyer moTHOMOUHUS
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7. YCTaHOBUTE COOTBETCTBHUE JTAllOB Kapbepbl U COAEpPXKAHMUS dTana. 3aluIlIuTe I0J]
U paMu COOTBETCTBYIOIINE OYKBBI
YcTaHOBUTE COOTBETCTBHE TAIIOB KAPhEPHI M COAECPIKAHUS dTara.
1 aram: - noaroroButenbHbIN (18 — 22 rom)
2 sTan — aganTanuoHHbI (23-30 jeT)
3 stan — crabunuzanuonnsiii (30-40 ser)
4 stan — xonconuaauus (40-50 ner)
5 aran — 3penoctu (50-60 ner)
6 sramn — 3aBepuiatouii (mocie 60 ner)

A cBs3aH C TOJNy4YeHHEeM NpodeccruoHanbHOro oOpasoBaHus. Kapeepbl B COOCTBEHHOM CMBICIE
371€Ch HET

b nponomkeHne KapbepHOro pocT

B 3aBepmraercs pasgencHus —COTpyAHUKOB. Hawamo kapbepHOro pocra ajisi NEpCIEeKTUBHBIX
MOJIOZBIX

CTIELIUAJINCTOB.

I’ nayaso paGoThl B JODKHOCTU. AjanTanus B KojulekTuBe. HaumHaeTcst mporecc paseneHHs
HOBBIX COTPYJHHKOB Ha TEPCIEKTUBHBIX U HEMEPCIEKTUBHBIX

JI mepuon nepenayn 3HaHUM MOJIOJBIM COTPYAHUKAM

E monroroBka kK yxofy Ha MEHCHIO

8. O3HaKOMBTECh C TMPEJCTABICHHBIM HIDKE TIepeuyHeM Jeil. BpiOepure mpHOpPUTET
BBITIOJTHEHMSI 33/1a4 COTJIACHO MaTpHlle Di3eHXay? pa.lo KPUTEPHUIO: CPOUYHO U BaXKHO
[Tepeuens nen:
C. HaBecTu nopsiok B pabounx (aitnax.
B. CocraButh miaH paccka3za (IpUOPUTET: XOUY MHCATh KHUTH)
A. Jlorucarp 3aka3 (00s13aTeILCTBO MEepe]] 3aKa3unKOM )

9. YcraHoBUTE COOTBETCTBUE U NMPOBEIUTE PAHKUPOBAHUE.

Bbl BezeTe peksiaMHYIO KaMIIaHHUIO I MHTepHET-MarasuHa. Llens Ha Mecsl — NoiXy4uTh Oojblie
KJIMEeHTOB. BribepuTe 3a1aun, koTopsie OynyT OTHOCUThCS K KBagpaHTy A (CpOYHO M Ba)KHO)
3agaun:

COCTaBUTbh KOHTEHT-IUIAH;

IIPOAHAIM3UPOBATh PE3YIbTATHI IPOLUION KaMIIaHWH;

CBS3aThCs C MApTHEPAMU;

pacnpeneNnuTh 3aJaui MEXKy COTPYAHUKAMU;

HAMTH HOBbIE KaHAJIbI IPOABIIKEHHUS;

IIPOAHAIN3UPOBATh KOHKYPEHTOB;

cAenaTh OT4eT o pabore;

NN N B W~

10. YcranoBure coorBercTBue. [locTaBbsTe BeIOpaHHbIe OyKBbI 1O U (ppamu
YCTaHOBUTE COOTBETCTBHE XapAKTEPHUCTHKU KITIOYEBBIX W3MEHEHHH, KOTOPHIE MOTYT NPOWU30UTH B
NESATETLHOCTH MEHEHKMEPOB OJ1aroapsi HOBBIM TEXHOJIOTHSIM:
1. ABTOMaTH3aIus aHaJIUTHYECKON pabOThI
2. Hcnionb30BaHUE UCKYCCTBEHHOTO MHTEJICKTA
3. brnokuein
4. bonemue nannsie (Big Data)

A AJTOPUTMBI M TPOTPaMMHOE OOECIIEYeHHWE MOTYT aBTOMATH3UPOBaTh MHOTHE MPOIIECCHI,
CBsI3aHHBIE C COOPOM M IEPBUYHOM 0OPAOOTKON JTAHHBIX

b  OO6pabGoTka m aHaauM3 OTPOMHBIX MAaCCHBOB JAHHBIX TO3BOJLIT MMOJIy4aTh Oojiee TTyOOKHe W
TOYHBIC MHCANTHI O TIOTCHIIUAIBHBIX SKOHOMHYECKUX PHCKAX.

B TexHomorusi pacupeieleHHOTO peecTpa MOXKET MPUMEHSATHCS ISl CO3JaHMs MPO3PaYHbIX U
0e30macHbBIX CHCTEM, MUHUMH3HPYS PUCKHA MOIICHHUYECTBA M KOPPYIIIINH.
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I’ WU moxeT momMorarh B BBISIBICHHH CJIOXKHBIX MATTEPHOB U YIPO3, KOTOPHIE TPYIHO OOHAPYKUTh
TPaIUIIIOHHBIMU METOAMH.
11. YcranoBure coorBeTcTBUE. [locTaBbTE BEIOpaHHBIE OYKBHI 11O (P paMu
VYcraHOBUTE COOTBETCTBHE HA3BaHUS TEXHOJIOTMHM W KIIIOYEBBIX HM3MEHEHHUH, KOTOpPBIE MOTYT
MIPOM30UTH B UX JIEATEIBHOCTH Onaronaps HOBBIM TEXHOJIOTHSIM
1. O6nauHbIe TEXHOJIOTHH
2 Kubepbe3omacHoCTh
3. O0yyeHue ¢ MOAKPEIJICHUEM U BUPTyalibHasl peaibHOCTh
4. CereBast JeLeHTpaIu3aLus

A Ob6naynble I1aTGOPMBI U MPUIIOKEHUS TIO3BOJIAT CIIEUAIUCTaM N0 (PMHAHCOBOI 6e30MacHOCTH
UMETb JIOCTYII K JAHHBIM U MHCTPYMEHTAM B JII000€ BpeMs U U3 Jr000i TOYKH MUpa
b MoryT ObITh UCTIONIB30BaHbI U1 TPEHUPOBOK U CUMYIISALIMN PA3IMYHBIX CUTYAIMH, CBA3aHHBIX C
¢uHaHCOBOI 0€30MaCHOCTHIO.
B C yuerom mepexona K mu(ppoBOi 3KOHOMHUKE KHOEepOE30MacHOCTh CTAHOBHUTCS OJHHM U3
KJTIOUEBBIX ACMEKTOB (PMHAHCOBOW 0OE30IaCHOCTH.
I' Texnomoruu, takue kak 5G u edge computing, MO3BOJAT CO3[aBaTh ACLEHTPATH30BAHHBIC
CETEBbIC CTPYKTYPHI

12. YcranoBute coorBercTBHe. [locTaBpTe moxa nudpamu BEIOpaHHBIE OyKBBI
O3HaKOMBTECh C ATalmaMH Kapbhephbl CHENMaINCTa MO (UHAHCOBOH Oe30MacHOCTH .YCTaHOBHTE
COOTBETCTBHE KOMIIETCHLIUH U 3TAIOB Kaphephl
1. Craxep / Muaammii CrieIIUaIHCT.
2. Crermanuct o (puHAHCOBOM OE30MaCHOCTH.
3. Crapmmii cneunanuct / Begymuii cnenuanuct o (uHaHCOBOH 0€30MacHOCTH.
4. PyxoBoauTenb oTaena pUHaHCOBOM 6e30MacHOCTH.
A KOMIETEHIIMM B OO0NAcTH KOOPIMHALMUHU JEATENIbHOCTH OTAeNa, pa3pabOTKU CTpaTerdu
0€30IacCHOCTH Ha KOPIIOPATHUBHOM YPOBHE .
b xommereHIuMHM B 001acTH MpPOBENEHUS aHATN3a, BBIABICHHUS YIpo3, pa3paboTKH M pealu3anuu
MEPONPUATHIA IO MPEAOTBPALLICHNIO IKOHOMHUUECKHUX PUCKOB M YTPO3.
B kommereHnuu B 061acTy yOOKOTO aHAJIN3a ¥ CTPATETMYECKOTO TUIAHUPOBAHHS
I’ xommereHUMH B OOJIACTH MEPBUYHOTO aHajHM3a JAHHBIX, cOOpa MH(OpMAIMKM M TOAJEPKAHUS
paboToCIOCOOHOCTH UCTIONB3YEMbIX HHCTPYMEHTOB U CHCTEM.

13. [IpounTaiite Tekct. JlaiiTe oTBET

[TocTpoiiTe KapbepHYIO JIECTHHUILY Ul CHEIHAINCTa 10 (PUHAHCOBOM OE€30MaCHOCTH MPENIPUITHS C
yKa3aHHEM Ha KakJIOM dTaIre J0JKHOCTH

14. IlpounTaiite, 1aiiTe OTBET

B cepenune pabouero aHs Koijiera MpocuT Teds CPOYHO IMOMOYb €My BBIIOJIHUTH OHO jAeio. Ho y
TeOs ¥ TaK Bechb JeHb 3aHAT. Kak mocTynurthb B Takoil cutyanuu?

15. Ilpounraiite. [laiite oTBET
Haiiau npaBuibHYIO IIOCIE0BATENBHOCTD ATAMOB IPOLECCA YIIOPSIIOUNBAHUS BPEMEHH.

16. Paccunrarh noka3zarenb. OTBET 1aTh B THIC.pyO
Paccuuraiite T070BYI0 NMpHUOBLIL MPEINPUATHS, €CIH JOXOJ 3a TOA COCTaBWI 2,5 MiH pyOInei,
TOJIOBBIC TIEPEMEHHBIE U3ACPKKH cocTaBuiau 0,5 MIIH pyOei, MOCTOSHHBIE U3IEP>KKU COCTaBWIH 1,2
MJIH pyOIei.

17. Paccumnraiite noka3arenb. OTBET JalTe B MPOLIEHTAX
Paccuuraiite peHTa0EIBHOCTh MPONAXK, €CIM JOXOA 3a TOJ COCTaBWI 2,5 MIIH pyOiel, ronoBbie
nepeMeHHbIe U3AepKKU cocTaBuiu 0,5 MiH pyOniei, MOCTOSIHHbIE M3ACPKKH COCTaBMIM 1,2 MITH
pyoneit. .

18. Paccumraiite mokasarenab. OTBET AaiiTe B THIC.pyO
Paccunurarp TonOBYI0 SKOHOMHIO MPENINPHUITHS B CBSI3M C HCIOJIB30BAHUEM ayTCOPCHHIA IIPU
CIIEYIOIIUX YCIOBUSAX:
B cnenyroniem rogy Ha MalIMHOCTPOMUTEIBHOM MPEANIPUATHH IIJIAHUPYETCS B CBA3H C
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WCIIOJIb30BaHUEM ayTcopcuHTa 3akynmuTh 1500 rotoBeIX Aetaneit mo 347 pyOneit 3a mMTyKy, IPEKIe
3TH JIeTajl MPOU3BOIWINCH Ha CaMOM MpEeANpUATHH. Takxke moTpeOyeTcs 3alaTuTh 3a JOCTaBKY,
o 95 pyOneit 3a oHy JeTab.
CebecronMocTb ontHOM AeTanu Obuta paBHa 600 pyosei.

19. Paccumnraiite mokasarens. OTBET gaiiTe B pyomsix
[lepemenHbIe U3AEPKKU HA equHHILY rpoayKiuu B 2016 roxy coctasunu 100 py6reii Ha eauHULY.
Bcero mroroBneno 5000 w3menuii. IloctrossHHBIE m3nmepkku 3a rox coctrasuaun 20000 pyOneit.
IIpennonaraercd ycTaHOBUTh Ha wuzfenus mnocine usrorosineHus 20% HaueHky. Paccuuraiite
ce0eCcTOMMOCTb EIMHUIIBI H3IENIHS.

20. Paccunraiite nokaszarens. OTBeT gaiTe B pyoOssix
[TepemenHbIe M3AEPKKU Ha equHUIly Tpoaykiuu B 2016 roxy coctaBunu 100 pyGreit Ha equHUILY.
Bcero wmsroroeneno 5000 wzmenuit. [locrostHHBIE M3AEpKKU 3a Toa coctaBuiau 20000 pyOmei.
[Ipeanonaraercs ycraHOBUTh Ha wu3aenus mnocie wusroroBneHus 20% HaneHky. Paccuwuraiite
[IponaxxHyto 1ieHy U3AEHs.

21. IlpounTaiite Tekct. [laiite oTBET
JlBa paszpaboTumMka W3 KOMAaHJbI TMpenjaraloT pa3Hble pemieHus omHod 3amaun. OOa 3Byuar
yoeautensHo. Kak pa3pemmrs criop ¥ BIOpaTh ONTUMATBHBINA BapUaHT?

22. Ilpountaiite. [laiite oTBET
Kak myumie nocTynuth ¢ BaXKHBIMH, HO HE CPOYHBIMU 3a7a4amMu’?

23. [IpounTaiite. JlaiiTe oTBET
Orenure mipeiokeHrne pykoBoautensi. Kakue ycimoBus Bbl ObI H3MeHWIH Ha MecTe Onbru?
Onpra @. yxe HECKOJIBKO JIeT paboTajia B OTAeNIe MapKeTHHTa. B mociemHee Bpems oHa cTaia
YyBCTBOBaTb, YTO HEYJOBIETBOPEHHOCTh TPYAOM YCHJIMBAETCS U YTO OHA TOTOBA BBINOJIHATH Oosee
CIIOKHYI0 paboTy. OHa MOHsIA, YTO BIOJHE MOMKET 3aHSATh JOJDKHOCTH BBIIIE, U OOpaTuiach K
PYKOBOJUTEIIO C MPOCHOOH pacCMOTPETh BOZMOXKHOCTh €€ MOBbIIIeHHs. HauanbHUK npeamoxun ei
B TEUEHHE TPEX MECSLEB BBINOJHATh pPA0OTy BEOYIIEro CIHElUaIncTa BMECTE CO CBOMMU
00s13aHHOCTSIMU. 3apruiaTa OCTAaHETCs MPEKHEH, HO €l HAYMCIIAT MPEMUIO TI0 pe3ysibTaTaM paboThI.
[To ucreuenuu Tpex mMecsueB OyAeT MPUHITO PEUICHHE O €€ MOBBIILICHUH.

24. Ilouuraiire. [{aiiTe oTBET

B coBpemeHHBIX cucCTeMax yOpaBlI€HUS B pe3yabrare pasielieHus Tpyna
CIIOKUJIOCH TIOJIOKEHUE, TPU KOTOPOM IMOJATrOTaBIIMBAIOT, pa3padaThiBalOT pEIIeHNE OIHU PAaOOTHUKHU
OpraHM3aliy, TPUHUMAIOT WIH YTBEPXKAAIOT — JpyrHe, a BBINOJMHSAIOT — TpeTbu. llosTomMy B
mpoleccax NPUHATHS pPEIIeHWH BecbMa CYIIECTBEHHYIO pPOJb HIpaeT CTaausi COINIACOBAHMS.
[IpakTuka TOKa3bIBAET, YTO BEPOSITHOCTh OBICTpOM H S(PPEKTUBHOW peanu3anuu PpeueHun
3HAYUTEJIPHO BO3PACTAET, KOTJa HCIOIHUTEIN HUMEIOT BO3MOXHOCTh BBICKA3aTb CBOE€ MHEHHUE IO
MOBOAY MPUHUMAEMOTO PEIICHUS.

25. IIpounTaiite. Beibepure npaBuiibHbIN 0TBET. [laliTe 000CHOBaHME BHIOOpA

Bribepure XapakTepUCTHKY «METOI0B YIIPABICHUS» COTJIACHO TEOPUU MEHEIKMEHTA:

1) o0mine 3aKOHOMEPHOCTH M YCTOHUMBBIE TPEOOBaHUS, PU COOIIOACHUN KOTOPBIX 00€CIIeUnBaCTCS
3¢ PeKTUBHOE pa3BUTHE OPTaHU3ALINY;

2) nHambosiee oOmme U (PyHIAMEHTAIbHBIE MOHATHS, OTPAXKAIOIIUME CYHIECTBEHHBIE CBOMCTBAa U
YCTOHYMBBIE OTHOILIEHNUS B IIPOLIECCAX YIIPABICHUS OpraHU3aliei;

3) COBOKYIHOCTH CHOCOOOB M CpPEACTB BO3IEHCTBHS YMPABIAIOLIETO CYyOBEKTa Ha OOBEKT
YIPaBIEHUS ISl JOCTUKEHUS OIPEEIICHHBIX 1IEJIEH;

4)  ycTOWYMBBIA  COCTaB  CHEIU(PHUUECKUX  BHJIOB  YIPABICHUYECKOH  JEATEIbHOCTH,
XapaKTEePHU3YIOIIUXCS OHOPOTHOCTHIO TIeNIeH, NeHCTBUI MK 00BEKTOB WX MPUIIOKEHUS

26. [IpounTaiite. BeiOepure BapuaHT U3 NpeIyIoKeHHBIX. J{aliTe 000CHOBaHKE BBIOOpA

Uro 00s13aTeNbHO CTOUT BKIJIFOYATh B CBOE pacmucaHue?
- TEKyLIME IJIaHbI
- (hukcupoBaHHbIE Jena

27. IlpounTaiite. BeiOepuTe npaBUiIbHBIN OTBET U3 MPEAIOKEHHBIX. [laiiTe 000cHOBaHUE
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Bxonsmas wHbopManus TpeOyeT TBouMX nercTBuil. HykeH OBICTpBIN pe3ynbTar, 1eio 3auMET 2
MHuHYTHI. Kak moctynuts?
- BHECTH B KaJIeHIaphb
- clienarh cpasy
- IeJIETUPOBATh
- clIeNaTh yepes yac

28. IIpounraiite. BoiOepute BepHblil oTBeT. JlaiiTe 060cHOBaHUE
B npomecce mMOAroTOBKM W NPUHATHS PEIIEHUH MOTYT HCIOIB30BaThCsl CIEAYIOIINE BHJIbI
TEXHOJIOTUM NPUHSATHUS PEIICHUMN:
1. MHUIMATUBHO-LIENIEBas — MPEAOCTaBICHUE HWCIOIHUTENSAM IIHPOKOH CaMOCTOATEIBHOCTH B
JTOCTHXKEHUH TTOCTaBICHHOMN IIEJIH;
2. MporpaMMHO-IIeNIeBas — OPUEHTALMUS HCIIOJHUTENIEH Ha peau3aldio MPOrpaMMbl JOCTHUKECHUS
LEJIH C IPEJOCTABICHUEM CaMOCTOSTENIbHO Ha OTJENbHBIX dTanax;
3. periamMeHTHass — YCTAHOBJIGHHE JKECTKMX OrpaHHMYEHUN M PENIaMEHTOB JIOCTHXKEHUS
MOCTAaBJICHHBIX IIEJIEH.
Kaxxaplit BUJ TEXHOJIOTUN PEKOMEHIYETCsl K MPAKTHUECKOMY HCIOJIb30BAaHUIO C YUYETOM aHaiu3a U
OIICHKA KOHKPETHBIX OOCTOATENHCTB (MPOGECCHOHATU3M TIEPCOHANA, CI0KHOCTh, CPOYHOCTb,
BaKHOCTB PabOThI, pellieHUE BO3ACHCTBUA U IP. ).
Kaxkas Texnonorus Han6osnee r3¢pdexTuBHa B chepe MEHEHKMEHTa

29. Tlpounraiite. BoiOepuTe npaBuibHbIN O0TBET. JlaliTe 000CHOBaHUE

Kaxo#i moaxos B MpUHATHN YIIPaBICHUYECKUX PEIICHUHN BBIOSPET MTPH MPOBEICHUN IITyOOKOTO aHAIHN3
CUTYaIINH:

1. CucremMHBIN

2. ITpoueccHbli

3. CuryalluOHHBIN

4. KoMIIJIEeKCHBIN

30. IIpounTaiite. Beibepute BepHbIif 0TBeT. [laiite 000cHOBaHME

[Ipu BO3AEHCTBUM MOJOKEHUN KaKOM MOTHMBALIMOHHOW TEOPHUM YEIOBEK PACHPEACISIET YCUIIUS IS
JNOCTHKEHUS pa3IMYHbIX LIeJeH U KaK OH BIOMPAET KOHKPETHBIN BUJI IOBEACHUS

1. AByxdakropuas teopus ®. ['epudepra

2.Teopus morpedbHOCTE JI. Mak-Knennanga

3. Teopus oxunanuii B. Bpyma

4. Teopus cnpaBemyuBoctu [. Anamca

Pas3zoen 4. Ilpomesricymounan ammecmayus
Dopma KOHMPOA/0OYeHOYHOe cpedcmeo. 3adaua
Bonpocul/3adanus:

7. OueHOYHBIC MATEPHAJIBI IPOMEKYTOYHOM aTTeCTANMHA

Tpemuu cemecmp, 3auem
Koumponupyemovie U/]K:
Bomnpocsei/3ananus:
1. BeisiBI€HME Kpyra 3ajjad B paMKax MOCTaBIEHHON LENH

2. Bpi0op onTUMansHOro crocoda pemeHus Kpyra 3a/1a4 UCX0/1s U3 ASHCTBYIOIIUX MTPaBOBbIX
HOPM, UMEIOIIMUXCS PECYPCOB U OTPaHUYCHUIN

3. ConupanbHOE B3aMMOICHCTBHE U peaN3alisl PO JUYHOCTH B KOMaHAE
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4. OcoOeHHOCTH MEHEDKMEHTa OpraHu3alii B paMKaxX MOCTaBICHHOM 1eNn
5. CylHOCTh ¥ 3Ha4Y€HHE COBPEMEHHOI'O MEHEKMEHTA, ONPEAEIECHUE LIETU IPOEKTA
6. Cuctema MEHEI)KMEHTa B OpraHU3aluu

7. IIlpoexTrpoBaHKEe pELICHUSI KOHKPETHOM 3a1a4K

8. TenaeHMM pa3BUTUS COBPEMEHHOTO YIIPaBICHUS

9. IlybnruHOe peACTaBICHNE Pe3yIbTaTOB PEIICHUS 3a/1a4u

10. DBomronys ynpaBaeHUYECKON MBICIIH

11. Pons KOMaH[IbI 17151 OpraHu3auu

12. [Ipeanocbuiky ¥ 3Tansl POPMUPOBAHUS MEHEKMEHTA

13. D PeKTUBHOCTH UCIIOIB30BAHUS CTPATETUU COTPYAHUYECTBA

14. Ixoab!l MEHEIKMEHTA

15. OcoGeHHOCTH MTOBEICHHSI BBIICICHHBIX TPYIII JIOCH

16. PazButue ynpasneHueckux uaei B Poccun

17. OcoGeHHOCTH B3aMMOICHUCTBUS POCCUUCKIX KOMaH/I

18. MexayHapoJHble MOAEIN MEHEKMEHTA

19. D PexTUBHOCT B3aMMOJCHCTBUS C IPYTUMHU YICHAMHU KOMaHIbI

20. Opranu3anus Kak 00bEKT MEHEIKMEHTA

21. Ponb caMoOMEHEKMEHTA JUIs YIIPABJIEHUSI COBPEMEHHOM OpraHu3anuei
22. TlonsTre M KJIacCU(pUKALINs OPTaHU3aIIHA

23. [InanupoBaHUEe MEPCIIEKTUBHBIX LeJIel COOCTBEHHOM EATEIIbHOCTH

24. Opranu3aiioHHO-TPaBOBBIE (POPMBI OpraHU3aLUI

25. TlepcrieKTUBBI Pa3BUTHSA ACSITEIBHOCTH U TPEOOBAHM PBIHKA TPpya

26. 3aK0oHBI OpraHU3alMK U JUHAMHUKA PAa3BUTHS

27. Ananu3 pecypcoB U UX NMPEAETOB (JUYHOCTHBIX, CHTyaTUBHBIX, BPEMEHHBIX U T.11.)
28. Opranu3zanus Kak CUCTEMa yIpaBIEHUS
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29. Ponb camopa3BUTHS B YIIPABICHUHT
30. O6mrast XxapaKTepUCTHUKA CUCTEM YIIPABICHHS
31. [loHsiTHE M IPOEKTUPOBAHUE CTPYKTYP YIPABICHUS U KOHKPETHOM 3a/1a4il TPOEKTA

32. CrocoOsI MprueMbl BbIOOpa ONTUMAJIBHOTO MTPOEKTA MUCXO/s U3 UMEIONTUXCS PECYPCOB H
OTpaHUYCHUHN

33. [InaHupoBaHME IArOB AJIS TOCTHXKEHUS 33JJaHHOTO pe3yJibTara

34. ®yHKUMN MEHEIKMEHTA B pa3pe3e UMEIOLIUXCS PECYPCOB

35. [lonaTue u B3aMMOCBS3b (PYHKLIUH MEHEIKMEHTA

36. [lonaTue u CyIIHOCTH MJIAHUPOBAHUS, IPOESKTUPOBAHNE TIPOCKTA

37. Opranuzanus Kak (yHKIHS MECHEPKMEHTa

38. MoTuBaiusi, OCHOBHbIE TEOPUHU MOTUBALIUU

39. IloHsATHE U 3Tanbl KOHTPOJISA

40. Pa3paboTka ynpaBIeHYECKHX PEIICHUI

41. BricTpauBaH#e TPAEKTOPHH CaMOPa3BUTHsI HA OCHOBE MPUHLUIIOB 00pa30BaHUs
42. CymHOCTb U Ki1accupUKaIHs yIpaBIeHYECKUX PeIIeHUi

43. IlnaHupoBaHue MEPCIEKTUBHBIX IieNieil COOCTBEHHON AEATENBHOCTH C YUETOM YCIIOBHiA,
CPEICTB, JUYHOCTHBIX BO3MOXKHOCTEM , 3TAllOB KapbEepHOIO pPOCTA, BPEMEHHOM IEPCIIEKTU-BbI
pPa3BUTHUSA ACATENBHOCTH

44. MeTonbl pa3pabOTKH YIPaBICHYECKUX PEIICHUN

45. OneHka KayecTBa yIpaBIEHYECKUX PELIEHUH U 3TAllOB KAPHEPHOTO poCcTa
46. YnpapieHue epcOHAIOM U COLUAIbHBIM B3aUMOIEHCTBUEM

47. TlepcoHal Kak 0ObEKT YIPaBICHUS, CTPATETHsl COTPYIHHYECTBA

48. Tlombop mepcoHana B oOpraHu3anyioo, OOyuyeHHWE TepCOoHaa: METOAbl M OTaIlbl,
oTpe/ieTIieHUE poJiei B KOMaH/Ie

49. VYnpasneHue AeNOBOM Kapbepoil, 3Tambl Kapbepbl, OpPraHU3alMs OIUIATHl TpyAa
pPabOTHUKOB

50. D¢ heKTUBHOCTH MEHEKMEHTA
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51. CymHocTb U cocTaBisonire 3PPeKTUBHOCTH MEHEIKMEHTA
52. Ouenka 3¢ (eKTUBHOCTH MEHEIKMEHTA
53. IoBslenue 3(h(HeKTUBHOCTU MEHEIKMEHTA

54. OueHka TpaeKTOPHH CAMOPA3BUTHUS HA OCHOBE NMPUHIIUIIOB 00pa30BaHUs B TEUEHUH BCEil
KU3HU

55. ®opmupoBaHue Kpyra 3a7ad B paMKax IMOCTaBJICHHOW IEW W BHIOOP ONTHMAJILHOTO
crioco0a U3 peneHus

56. [lonarue u knaccuuKanus MPOEKTOB B YIPABICHUN

57. OueHka KOHKPETHBIX 3a/1a4 IPOEKTa 3asiBIIECHHOIO Ka4eCTBA U 32 YCTAHOBJIEHHOE BPEMS
58. Mcnonb30BaHKe NPOEKTOB NP YIIPABICHNUHU B YCIOBUSAX HEONPEAECIEHHOCTH

59. OcoOeHHOCTH MOBECHHS BbIICTICHHBIX TPYIII JIOCH

60. O61mas xapakTepUCTHKa CUCTEM yIpPaBICHUS

8. MarepuaibHO-TeXHHYECKOE H Y4eOHO-MeTOAUYeCKoe odecneyeHue QU CIUTIIUHbI
8.1. IlepeyeHb OCHOBHOM M JONOJHHUTEILHON Y4eOHOH JTUTEPaTYypPbI

OcnosHnas tumepamypa

1. KJIOUKO E. H. Menemxment: yue6. nmocodoue / KJIIOUKO E. H., bpurukoa E. A.. -
Kpacuonap: Ky6I'AY, 2023. - 111 c. - 978-5-907816-30-5. - TekcT: HEMOCPEACTBEHHBIMH.

2. BPUTHUKOBA E. A. CoBepliieHCTBOBaHNE UHCTPYMEHTOB YIIPABIICHHUS
COLIMAJIbHO-9KOHOMHYECKHUM pa3BUTHEM perroHa (Ha mpumepe KpacHomapckoro kpast): MOHOTpadus
/ BPUTUKOBA E. A., HoBukoBa 1. U.. - Kpacuonap: Ky6I'AY, 2023. - 95 c. - 978-5-907757-44-8. -
TekcT: HemOCPENCTBEHHBIN.

3. KJIOYUKO E.H. IlpousBoacTBeHHbIi MeHeKMEHT: yueb. mocooue / KJIOUKO E.H., [Hnunsax
P.A.. - Kpacuonap: KyoI'AY, 2018. - 161 c. - 978-5-00097-674-6. - TekcT: HEMOCPEACTBEHHBI.

4. KJIOYKO E.H. Crparernueckuii menemxMenT Ha mnpennpusatusx AlIIK: yde6. mocobue /
KJIOYKO E.H., bputuxoBa E.A.. - Kpacnonmap: Kyol'AY, 2020. - 176 c. - 978-5-907402-66-9. -
TekcT: HemOCPENCTBEHHBIN.

Jlononnumenvuas numepamypa

1. dpo3noBa M. B. DxoHOMMKa opraHuzanuu (MPeANpUITHS): Y4eOHO-METOAMUECKOE MMOCcoOmne
JUI OpraHu3alliy ayIuTOPHOM M CaMOCTOSTEIbHOW paboThl CTyAEHTOB BceX ¢GopM oOydeHHUs IO
HanpaBieHusiM noarotoBku: 38.03.01 — « xoHommka», 38.03.02 — «MeHemxmeHT», 38.03.03 —
«ympasieHue nepconaiom» / Jipozmosa U. B., Komaposa O. I'., Ileperon U. B.. - ExarepunOypr:
YITY, 2023. - 100 c. - Tekcr: onexkrponsasiii. // RuSpLAN: [caiir]. - URL:
https://e.lanbook.com/img/cover/book/453515.jpg (mara ob6pamenus: 19.06.2025). - Pexum
J0CTyTa: 1O TMOAMKICKE
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2. Kobnesa A. JI. OcHOBBI MEHEIKMEHTa B 0Opa3zoBaHuu: ydyeOHoe mocobue / Kobnesa A. JI.,
bepexnas O. B.. - CraBpomnons: CI'TIN, 2023. - 112 c. - Teker: anekrponHsiid. // RuSpLAN: [caiir].
- URL: https://e.lanbook.com/img/cover/book/331688.jpg (nara obpamenus: 19.06.2025). - Pexum
JOCTYyIA: 1O TOITHCKE

3. Kop3nukoga, I. I. MenemxmenT B oopazoBanuu: Yuebuuk / I. I. Kop3nukosa. - 2 - Mockaa:
OOO "Hayuno-uzparensckuil nientp MH®OPA-M", 2023. - 352 c. - 978-5-16-104870-2. - TekcT:
ANEKTPOHHBIN // OOIEecTBO ¢ orpaHndeHHO oTBeTcTBeHHOCThIO «3HAHUYM»: [caiit]. - URL:
https://znanium.com/cover/1931/1931499.jpg (nara oopamenus: 08.09.2025). - Pexxum nocryna: 1mo
MOATHCKE

4. BacunbeB 0. H. MenemxmeHnT kauecTBa: yueOHoe mocobue it By3oB / Bacunbe 1O. H.. -
Cankr-IlerepOypr: Jlans, 2023. - 104 c. - 978-5-507-45141-8. - Tekct: anekrpoHHbIit. / RuSpLAN:
[caiiT]. - URL: https://e.lanbook.com/img/cover/book/284177.jpg (mara obpamenus: 19.06.2025). -
Pexxum nocrtyna: mo noanucke

5. Macnosa, E.JI. MeHeXKMEHT B IpUTYaX, CKa3Kax M 3aHUMATEIBHBIX HCTOpHUAX C
KoMMeHTapusiMu: YdeOHoe mocobue / E.JI. MacnoBa. - 6 - Mocksa: M3narenbcko-Topronas
koprioparust "amkoB u K", 2023. - 256 c. - 978-5-394-05389-4. - Tekct: 3NeKTPOHHBIN //
OOmectBo ¢ orpanuueHHOW  orBeTcTBeHHOCThIO  «3HAHUYM»:  [caiir]. -  URL:
https://znanium.com/cover/2083/2083026.jpg (mara oopamenus: 08.09.2025). - Pexxum noctyna: mo
MOATHCKE

6. Bamenko JI. A. CouuaqbHO-3KOHOMUYECKAs CTATHUCTHKA: MPAKTUKYM [JIs CTyI. Hampas.
nmoaroT. 38.03.02 Menemxment, ipod.: Jloructuka, MeHEeKMEHT OopraHU3aluii 00pa3. IporpaMm.
BBICII. 00pa3. «bakamaBpuaT» O4H. ¥ 3a04. popm oOyuenus / Bamenko JI. A.. - Jonenk: JJouHYDT
nmenn Tyran-bapanosckoro, 2023. - 36 c. - Tekct: snekrponHsbiid. / RuSpLAN: [caiit]. - URL:
https://e.lanbook.com/img/cover/book/403988.jpg (mara obpamenus: 19.06.2025). - Pexum
JOCTYTIA: TIO TIOITUCKE

7. lllamuc,, B. A. Menemxment: npaktukym / B. A. llamuc,, I. I JleBkuH,. - MeHEIKMEHT -
Mocksa: A#t Ilu Ap Meaua, 2023. - 85 c. - 978-5-4497-1820-4. - Tekct: snexrponnsiii // [IPR
SMART: [caiir]. - URL: https://www.iprbookshop.ru/124748 html (nara oopamenus: 08.09.2025). -
Pexxum gocrtyna: mo noanucke

8. PeoxukoB, C.H. MeHepKMeHT: MeTob! yrpaBieHus: Yuebnoe nocodue / C.H. Peoxukos. - 1 -
Mocka: OOO "Hayuno-uznarensckuii uentp MHOPA-M", 2023. - 202 c. - 978-5-16-107974-4. -
TekcT: anexkrpoHHbIN // OOIIECTBO ¢ OrpaHHYeHHON OTBeTcTBEHHOCTHI0 «3HAHUYM»: [caiiT]. -
URL: https://znanium.com/cover/1960/1960113.jpg (mara oOpamenus: 08.09.2025). - Pexum
JOCTYTIA: TI0 TIOAMTUCKE

8.2. [IpodeccuonanbHbie 6a3bl JAHHBIX U pecypcbl «UHTEepHET», K KOTOPBIM 00ecneunBaeTCs
AOCTYN 00YyYAKOIIMXCS

IIpogheccuonanvruvie 6azvi Oanuwix
He ucnonb3yrores.

Pecypcor « Unmeprnem»

1. https://www.economy.gov.ru/material/directions/strateg_planirovanie/ - OuuuanbHbIi callT
MuHucTepcTBa 5)KOHOMUYECKOTO passutus PO

2. https://edu.kubsau.ru/ - OGpa3zoBarensHbIil mopran Kyol'AY
3. http://www.iprbookshop.ru/ - IPRbook

4. http://www.rosstat.gov.ru - OdpunmansHeiil caiit @enepanbHO ciy Obl rOCyIapCTBEHHON
CTaTHCTHKH

5. https://e.lanbook.com - JIaub

8.3. IIporpamMHoe oGecnieueHre U MH(POPMALIMOHHO-CIIPABOYHBIE CHCTEMbI, HCIIOJIb3yeMble
MPH OCYLIEeCTBJICHHH 00Pa30BaTeIbHOIO NMpoLecca Mo JUCHUIIINHE
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WHudpopManmoHHbIE TEXHOJIOTHH, MCIIOIB3yeMbIe MTPH OCYIIECTBICHUN 00pa30BaTEIBHOTO Mpolecca
M0 JMCIUTUIAHE TTI03BOJISIOT:

— o0ecreynTh B3aMMOJCHCTBHE MEXIY YYaCTHHKaMH 00pa30BaTelIbHOTO IMpolecca, B TOM YHCIIEe
CHHXPOHHOE | (MJTN) aCHHXPOHHOE B3aUMOJICHCTBHUE MTOCPEACTBOM ceTH «IHTepHEeT;

— (ukcupoBarhk X0x 00pa30BaTEIBHOTO MpPOIECCa, PE3YJAbTATOB MPOMEKYTOUHOW aTTECTAIIMU TI0
JTMCUIUIUIMHE U PE3YJIbTaTOB OCBOCHUS 00pa30BaTEIbHOW IPOTPaMMBEI,

— OpraHU30BaTh MPOLECC 00Pa30BaHMS ITyTEM BU3yaTU3aIMH N3yd4aeMOi HHPOPMAITUH ITOCPEICTBOM
WCIIOJIB30BaHUS MTPE3CHTAIHH, YICOHBIX (DHUITBMOB;

— KOHTPOJIMPOBATH PE3YIBTaThl 00YUCHHSI HA OCHOBE KOMITBIOTEPHOTO TECTUPOBAHUSI.

[lepedeHb TUIIEH3MOHHOTO MPOTPAMMHOTO 00ECIICUeHUS:

1 Microsoft Windows - oneparimonsas cuctema.

2 Microsoft Office (Bkmouaer Word, Excel, Power Point) - maket oucHBIX PUIOKEHUH.

[lepedens mpodeccrnoHambHBIX 0a3 TaHHBIX U HH)OPMAIIMOHHBIX CIIPABOYHBIX CUCTEM:

1 Tapant - mpaBoBas, https://www.garant.ru/

2 KoHcynbTaHT - mpaBoBas, https://www.consultant.ru/

3 Hayunas snextponHas 6ubnuoreka eLibrary - yauBepcanbHasi, https://elibrary.ru/

Hoctyn k cetu MHTEpHET, AOCTYN B IEKTPOHHYIO WH(POPMAIMOHHO-00Pa30BaTEIbHYIO Cpemy
YHHBEPCHUTETA.

Ilepeuenv npoecpammnozo obecneuenus
(0bHOBNEeHUe NPOU3BOOUMCS NO Mepe NOSABILEHUS HOBbIX 8ePCULL NPO2PAMMbL)

He ucnonb3yercs.

Ilepeuensb uHpOpMAYUOHHO-CRPABOUHBIX CUCTEM
(0OHOBIEHUE BBINOIHAEMCA eHCEHEOETbHO)

He ucnonb3zyercs.
8.4. CneninasibHbIE IOMeELIEHUS], JIA00PATOPUHU U JIa0opaTOpPHOE 000py10BaHUE

JIexuMOHHBIN 3a11

R
[Ipoexrop pnmunHOdoKycHbI Optoma X341 DLP (Full 3D) - 0 .
mrranra s B/mp SMS Projector CL V500-750 - 0 .
9KpaH HACTEHHO-NOTOJ04YHOro KperuieHns Luma AV(1: 1) - 0 .

VYuebHas aymuTopus
51350

Cmmur-cucrema HacteHHas QuattroClima Effecto Standard QV/QN-ES24WA - 0 .
51400

cucreMa koHaumronupoBanus OV/N - F18WA - 0 mr.

9. MeTonnuyecKue yKa3aHusi 0 OCBOCHHUIO TUCIHUIJIMHBI (MOXYJIs1)

VYuebHas paboTa M0 HANpPaBJICHUIO TMOATOTOBKU OCYIIECTBISETCS B (hOpME KOHTAKTHOU pabOTHI C
IperoJaBaresieM, CaMOCTOSTEIbHOH paboThl 00yyaromierocsi, TEKyIeH W MPOMEXYyTOUYHOM
arTecTalMii, WHBIX (OpMax, MpeagaracMblX YHUBEPCHUTETOM. YUeOHBIH Marepuan JAUCHUIUINHBI
CTPYKTypUpOBaH M €ro M3y4YeHHE MPOU3BOJUTCS B TEMAaTHYECKOM IOCIEeI0BaTEIbHOCTH.
ConepxaHue METONMYECKMX YyKa3aHWH JOJKHO COOTBETCTBOBaTh TpeOoBaHusM DenepaibHOTO
rOCY/IJapCTBEHHOTO 00pa30BaTelIbHOTO CTaHAApTa M Y4YeOHBIX MpOrpaMM IO JUCLHUIUIMHE.
CamocrosarenbHass paboTa CTYIECHTOB MOXKET OBITh BBINOJIHEHA C TIOMOIIbI0 MaTepHAaJIOB,
pa3MeleHHbIX Ha ropTalie noaaepxku Moodl.
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Memoouueckue ykazanus no popmam padomot

Jlexyuonnvie 3ansamusl

[lepenaua 3HauMTENHHOTO OO0BEMa CHCTEMATU3UPOBAHHOW WHGOpPMAIIMM B YCTHOU Qopme
JO0CTaTOYHO Oojbinoi ayauropuu. JlaeT BO3MOXKHOCTH SKOHOMHO M CHCTEMaTMYHO H3JIaratb
y4ueOHbI MaTepuasl. OOyuaromuecs: U3ydaroT JEKIIMOHHBIA MaTepuall, pa3MEIIeHHBI Ha MopTae
nonaepxku ooydenus Moodl.

IIpakmuueckue 3anamus

®dopma opranuzanuy oO0ydeHus, MPOBOAKMMAs O]l PYKOBOACTBOM IPENOAaBaTeNs U CIyKamias AJs
JeTalu3aluy, aHalIu3a, paclIupeHus], YrIyOJeHUs, 3aKperuieHus, IpUMeHEeHus (WM BbIIOTHEHUS
Pa3HOOOpPA3HBIX MPAKTUYECKUX pabOT, YMpakKHEHUH) M KOHTPOJS YCBOEHHUS IOJIYYEHHOW Ha
nexkuusax yueOHoW wuHpopmanuu. [IpakTHueckue 3aHATHS TMPOBOAATCS C HCHOJIB30BAHUEM
y4eOHO-METOMUECKUX U3JaHuil, pa3MEIIeHHbIX Ha 00pa30BaTEIbHOM MOPTaJie YHUBEPCUTETA.

Onucanue 603moxcnocmeii usyuenusn oucyunaunvl auyanu ¢ OB3 u uneanuoamu

Jst muaBanmuaoB u guir ¢ OB3 MoOXeT W3MEHAThCS O0BEM MUCHMIUIMHBI (MOXIYJsA) B dacax,
BBIJICJICHHBIX HAa KOHTAaKTHYIO paboTy oOydJaromierocs ¢ mpenogaBaresieM (10 BHAAM YYCOHBIX
3aHATUI) U HA CAMOCTOSTENBHYIO paboTy oOydaromierocs (Mpu TOM HE YBEJIWYUBACTCS KOJUYECTBO
3a4€THBIX €AMHMII, BbIICJICHHBIX HA OCBOCHHUE JUCIUIUINHBI).

@DOH/IBI OIIEHOYHBIX CPEACTB aJaNTHPYIOTCS K OTPAaHUUYEHUSM 3[J0POBBSl U BOCIPUATHS UH(DOpMaLun
00yJaroImMUMHuCs.

OcHoBHBbIE (OPMBI TIPENCTABICHUS] OILICHOYHBIX CPEJICTB — B Te4aTHOH ¢dopme win B Qopme
AIIEKTPOHHOTO IOKYMEHTA.

@DopMBbI KOHTPOJISI M OLICHKH DPE3yJabTaroB oOydeHus wHBamuioB u jmi ¢ OB3 ¢ HapymeHuem
3peHus:

— yCTHasl MPOBEpKa: TUCKYCCUH, TPEHUHTH, KPYIJIbI€ CTOJIbI, COOECE0BaHUs, YCTHbIE KOJNTIOKBUYMBI
uap.;

— C HCIIONB30BaHMEM KoMmIbloTepa U crenuanbHoro I1O: pabora ¢ 2NEKTPOHHBIMU
o0pa3oBaTeIbHBIMU peCypcaMu, TECTHpPOBaHHE, pedepaThl, KypCOBbIE MPOEKTHI, AUCTAHIIMOHHBIC
(hopMBI, €CITH TIO3BOJISIET OCTPOTA 3pEHUS - rpadudecKue padoThl U Ap.;

— NPH BO3MOXXKHOCTH MHUChMEHHAs IMPOBEpPKa C HCIOJIb30BAaHUEM pEbe(PHO-TOUEUHON CHUCTEMBI
bpaiing, yBenuuenHoro wipudTa, HCMIONB30BAHHWE CIEUHUAIBHBIX TEXHMYECKHX  CPE/ICTB
(TUGIIOTEXHUUECKUX CPEACTB): KOHTPOJBHBIE, Tpaduyeckue paboOThl, TECTUPOBAHUE, TOMAIITHHE
3aJlaHus, 3¢Ce, OTYETHI U 1.

DopMBI KOHTPOJIS U OIICHKH PE3YJbTAaTOB 00y4YeHMs MHBaIuA0B u Juil ¢ OB3 ¢ Hapymenuem ciyxa:
— MUChbMEHHAs MPOBEpKa: KOHTPOJIbHBIE, Tpaduyeckre padoThl, TECTUPOBAHKE, TOMALITHUE 3aJaHus,
3cce, MMUCbMEHHBIE KOJUIOKBUYMBI, OTYETHI U JIP.;

— C HCHOJb30BaHMEM KOMIIBIOTEpA: paboTa € AIEKTPOHHBIMU 00pa3oBaTelIbHBIMU PECYpCaMy,
TeCTHpOBaHue, pedeparsl, KypcoBbI€ MPOEKTHI, Tpaduueckue pabOThl, TUCTAHIIMOHHBIE (OPMBI U
Ap.;

— NPU BO3MOXKHOCTH YCTHasl MPOBEpPKa C HCIOJb30BAaHUEM CIIELUATIbHBIX TEXHUYECKHX CPEICTB
(aynnocpencTB, CpeIcTB KOMMYHHUKAIlMU, 3BYKOYCHJIMBAIOIIEH ammaparypbl M Jp.): JHUCKYCCHH,
TPEHUHT U, KPYIVIblE CTOJIbI, COOEeCeI0BaHMsl, YCTHbIE KOJUNTIOKBUYMBI U JIp.

@DopMBbI KOHTPOJISI M OLICHKH DPE3yJabTaroB 0O0ydeHus wHBamuioB u jwmi ¢ OB3 ¢ HapymeHuem
OTIOPHO-/IBUTaTeNIbHOTO arlnapara:

— MUChbMEHHAs IPOBEPKa C UCIIOIb30BAHUEM CIELIMATBHBIX TEXHUYECKUX CPEICTB (JIbTepHATUBHBIX
CPEICTB BBONA, YMPABICHUS KOMIIBIOTEPOM U Jp.): KOHTPOJIbHBIC, Tpaduieckue padoTHI,
TECTUPOBAHHUE, TOMAIIHUE 3aJaHUsI, ICCE, MUCbMEHHbIE KOJJIOKBUYMBI, OTUETHI U JP.;

— yCTHas TMpPOBEpKa, C HCMHOJIb30BAHMEM CIIEHUATbHBIX TEXHHUYECKHUX CPEACTB (CPEICTB
KOMMYHHUKAIUI): TUCKYCCUH, TPEHUHTH, KPYIJIbIE CTOJbI, COOECe0BaHuUs, YCTHBIE KOJUIOKBUYMBI U
7p.;

— C HCHOJb30BaHMEM KoMIblOTepa W crnenuanbHoro I1O (anmpTepHaTHBHBIX CpPEACTB BBOJAA M
YIIpaBJICHUS KOMITBIOTEPOM U JIp.): paboTa C 3JEKTPOHHBIMH 00Pa30BaTeIbHBIMU PECYPCAMH,

TTonrorosneno B cucteme 1C:Yuusepcurer (000006984) Crpanutia 27 u3 30



TeCTHpOBaHUE, pedeparbl, KypCOBBIC MPOCKTHI, Tpaduueckue pabOThI, AUCTAHIIMOHHBIC (HOPMBI
MpeInoYTUTENbHEE 00yYatoIIUMCs, OTPAaHUYEHHBIM B MTEPEIBUKEHUH U JP.

Ananranuys npoueaypbl MPOBEICHUS TPOMEKYTOUHOM aTTecTaluu Jyisi MHBAIMAOB | Jini ¢ OB3.

B xone mpoBezeHus MPOMEXYTOYHOM aTTeCTalluK MPeyCMOTPEHO:

— TpenbsBieHHE OOydYaloImMMCS TEeYaTHBIX W (WJIM) SJEKTPOHHBIX MaTrepuajioB B (dopmax,
aIalITUPOBAHHBIX K OTPAaHUYEHUSIM UX 3/I0POBBS;

— BO3MOXXHOCTb TOJIb30BaThC MHAMBUAYAIbHBIMU YCTPOHCTBAMHU U CPEICTBAMH, MO3BOJIAIOIIUMU
aJanTUPOBaTh MaTepHalibl, OCYIIECTBIATh, NpUEéM U TMepenadyy HHPOpPMAIMH C YYETOM HX
MHAUBUAYAIbHBIX 0COOEHHOCTEHH;

— YBEJTMYEHUE IPOIOJKUTEILHOCTH MPOBEICHUS aTTECTAlINN;

— BO3MOXHOCTh NPUCYTCTBUS aCCUCTEHTA M OKa3aHMsI UM HEOOXOIMMOIl momomu (3aHsATh pabouee
MECTO, IEPEIBUTATLCS, TPOYUTATh U O(DOPMHUTH 3aJ]aHNE, OOIIATHCS C TPEToAaBaTesieM).

@opMbl MPOMEKYTOUYHOM aTTecTalMu i1 WMHBAIMAOB W jaul ¢ OB3 10mKHBI y4YHUTHIBATH
WHIWBHyabHBICE W TICUXOpU3HUEeCKue 0coOeHHOCTH oOydaromerocs/ooydatonuxes mo AOITOIT
BO (yctHO, mrchMeHHO Ha Oymare, MUCbMEHHO Ha KOMITbIOTEpE, B (popMe TECTUPOBAHUS U T.11.).
CrennanbHble yclloBUs, oOeclieurBaeMble B IMPOIIECCe MPENoJaBaHusl TUCIUIUIMHBI CTYJEHTaM C
HapYILICHUSAMHU 3pEHUS:

— MpeAocTaBiIeHre 00pa30BaTeIbHOTO KOHTEHTA B TEKCTOBOM 3JIEKTPOHHOM (hopMare, MO3BOJISIOIIEM
MEePEBOAUTD IJIOCKONEUATHYIO HH(OPMAIUIO B ayIUAIbHYIO WIH TAKTUIBHYIO OPMY;

— BO3MOXXHOCTh HCIIOJIb30BaTh HMHJUBUIYyaJbHbIE YCTPOWCTBA M CPEICTBA, IO3BOJIAIONINE
aJanTUpOBaTh MaTepuajbl, OCYIIECTBIATh, MNpuUEM U mepenadyy HHGOpPMAUU C  y4eToM
MHAUBUAYAIbHBIX 0COOEHHOCTEH U COCTOSIHUS 310POBbS CTY/ICHTA;

— TMPeIOCTaBICHUE BO3MOXXHOCTU TMPEAKYPCOBOIO O3HAKOMJICHHMSI C COJEp)KaHHeM Yy4eOHOM
TUCHMIUIMHBL M MaTepHalioM MO Kypcy 3a cyé€T pasMenieHus MHGopMaly Ha KOPHOPaTHUBHOM
o0pa3oBaTeIbHOM MOPTAJIE;

— HUCIOJb30BaHME YETKOTO M YBEIMYEHHOTo MO pa3Mmepy mipudra U rpaguueckux OOBEKTOB B
MYJIBTUMEIUMHBIX TPE3EHTAIUSX;

— UCTIOJIb30BAHUE HHCTPYMEHTOB «JIyTIa», «IIPOXKEKTOP» MpHU paboTe C HHTEPAKTUBHOM TOCKOM;

— O3By4HMBaHHE BU3YyaJIbHON MHGPOpPMAIIIH, ITPEICTABICHHON 00yJaroMMCs B XO/I€ 3aHATUH;

— obecrnieueHue pa3gaTouHbIM MaTepuaIoM, AyOIupyoUM HH(OPMaLKIO, BEIBOAUMYIO Ha DKpaH;

— HaJIMYMe MOANUCEN U OMHCAHUS Yy BCEX HCIOIB3YEMbIX B Mpollecce 00y4eHHs] PUCYHKOB M MHBIX
rpaduyeckux 0ObEKTOB, UTO JAET BOSMOXKHOCTh MIEPEBECTH MUCbMEHHBIN TEKCT B ayIUaIbHBIN;

— obecreyeHre 0co00ro peyeBoro pexxuma MpernoiaBaHus: JIEKIMH YUTAIOTCSI TPOMKO, pa3dopuuBo,
OTYETAMBO, C Tay3aMHd MEXIy CMBICIOBBIMH OllokamMu HHpopMmaluu, obecrneunBaeTcs
MHTOHHPOBAHUE, TOBTOPEHHUE, aKIIECHTUPOBAHUE, TPOPUITAKTHKA pACCEUBAHUS BHUMAHMS;

— MUHUMM3AIMS BHEIITHETO IITyMa U 00€CIICUeHNE CTIOKOMHON ayTnalbHOW 00CTaHOBKU;

— BO3MOXXHOCTh BECTH 3alUCh y4eOHON WH(OOpMAIMU CTYICHTaMH B yAOOHOW sl HUX (opme
(aynnanpHO, ayTMOBH3YyaJbHO, HA HOYTOYKE, B BIJI€ TIOMETOK B 3apaHee MOJATOTOBICHHOM TEKCTE);

— YBEJIMYEHHUE JOJM METOJOB COLMAIBLHOM CTUMYIALMU (oOpalieHre BHUMAaHUS, ameJUIsius K
OTrpaHUYEHUSIM IO BPEMEHH, KOHTAKTHbIE BUBI Pa0OT, IPYMNIOBBIE 3aJaHUs U JIp.) Ha MPaAKTUYECKUX
1 1a00paTOPHBIX 3aHITHSIX;

— MUHUMHU3HUPOBAHME 3aJaHUM, TPeOYIONIMX AaKTHMBHOTO HCIIOJIb30BaHUSl 3PUTEIBHON MaMATH H
3pUTEILHOTO BHUMAHUS;

— NMPUMEHEHHE MOATAMHON CUCTEMBI KOHTPOJIs, O0jiee YacThlii KOHTPOJIb BHIMIOJIHEHUS 3aJaHUM JUIs
CaMOCTOSITEIBHONU PaOOTHI.

CriennanbHble yclIOBUs, oOeclieurBaeMble B IMPOIIECCe MPENoJaBaHusl TUCIUILUIMHBI CTYJEHTaM C
HapyLICHUSIMH OMOPHO-/IBUTaTENILHOTO anmnapara (MaJoOMOOWIbHbIE CTYI€HThI, CTYyACHTbI, UMEIOIIHE
TPYAHOCTH MEPEABIKEHUS U MaTOJIOTHIO BEPXHUX KOHEYHOCTEH):

— BO3MOXXHOCTh HCIONIb30BaTh CHEIHAIbHOE MPOrpaMMHOE OOecledeHre | CHEeUalIbHOe
o0opyaOBaHME U TMO3BOJISIONIEE KOMIIEHCUPOBATH JBHUraTelIbHOE HapylleHHE (KOJSICKH, XOIyHKH,
TPOCTH U JIp.);

— TMPeNOCTaBICHUE BO3MOXXHOCTU TMPEAKYPCOBOIO O3HAKOMJICHHMSI C COJEp)KaHHeM Yy4eOHOM
TUCHMIUTMHBL M MaTepHalioM MO Kypcy 3a c4€T pasMenieHus MHGopMaluy Ha KOPHOPaTHUBHOM
o0pa3oBaTeIbHOM MOPTAJIE;

— MPUMEHEHHUE TOTIOTHUTEIBHBIX CPEACTB aKTUBU3AIUH IPOIIECCOB 3alIOMUHAHUS U TOBTOPEHUS;
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— OIIOpa Ha OIpe/IeJICHHbIE U TOYHbIE TOHSATHS;
— UCTIOJIb30BAHUE I WILTIOCTPAIIUN KOHKPETHBIX IPUMEPOB;

— MPUMEHEHHUE BOMIPOCOB JUIsi MOHUTOPUHTA TIOHUMAaHUS;

— pasaeneHye u3y4aeMoro Marepurasia Ha HeOOIbIlKe JOrHUecKe OJIOKH;

— YBEJIMYEHHE JI0JIM KOHKPETHOTO MarepHalia U COOJII0IeHUE MPUHIUIA OT MPOCTOrO K CIOKHOMY
pu OOBSICHEHUN MaTepHaa;

— Hanmuyue 4€TKOM CHCTEMbl M alfTOPUTMa OpraHU3allMUd CaMOCTOSITENIbHBIX PaboT M MPOBEPKHU
3aJIaHAK ¢ 00SI3aTEIIPHON KOPPEKTUPOBKON 1 KOMMEHTAPHUSIMH,

— yBEJMYEHHUE JO0JM METOAOB COLUAIbHONW CTUMYISIUM (oOpallleHHe BHHUMAaHUS, ammessius K
OTpaHUYEHUSM 110 BPEMEHH, KOHTAKTHbBIE BUBI pa0OOT, TPYMIIOBbIE 3a1aHus Ap.);

— obecreueHne OECIPETNATCTBEHHOTO JOCTYIIA B IOMEIICHHS, a TAKXKE MPEObIBAaHUS HUX;

— HaJM4Yue BO3MOXKHOCTH UCIOJIb30BaTh MHIMBUIYyaJbHbIE YCTPOWCTBA U CPENCTBA, MO3BOJISIONINE
00ecreunTh peaan3aluio 3pPrOHOMUYECKUX NPUHILHUIOB U KOMGOpPTHOE MpeObIBaHWE HA MECTE B
TEUEHHUE BCETO Mepuoja yuéonl (IMOACTaBKH, CIICUAIbHBIE TIOYIIKH U JIp.).

CriennanbHble yclIOBUs, oOeclieurBaeMble B IMPOIIECCe MPENoJaBaHusl TUCIUIUIMHBI CTYIEHTaM C
HapyIIEHUAMH cliyXa (Tiyxue, c1aboCbIaniie, o3 IHOOTIIOXIINE):

— MpeAocTaBiIeHre 00pa30BaTeIbHOTO KOHTEHTA B TEKCTOBOM 3JIEKTPOHHOM (hopMarte, MO3BOJISIOIIEM
MEePEBOAMUTD ayIuaIbHYI0 (POPMY JIEKIIHH B IJIOCKONEUATHYIO0 HH(OPMALIHUIO;

— HajJu4ue BO3MOXKHOCTH MCIIONb30BaTh WMHIWBUIYaJbHbIE 3BYKOYCHJIMBAIOIIHME YCTPOWCTBA HU
CYPIOTEXHHUYECKUE CPEICTBA, MO3BOJISIONIME OCYIIECTBIATh MpUEM M TMepeaady HH(opMauuu;
OCYIIECTBIIATh B3aMMOOOpATHBIM IMEPEBOA TEKCTOBBIX M aynno(dailsioB (OJOKHOT [JIsi PEYEBOTO
BBOJIa), a TAK)KE 3alIUCh M BOCIIPOU3BEICHUE 3pUTENIbHON HH(pOpMaLIUK;

— HaJM4Yue CUCTEMbl 3a/laHui, 00eCMeuMBaIOIIMX CHUCTEMAaTH3alUI0 BepOalbHOIO Marepuania, ero
CXeMaTH3alluIo, epeBo]] B TAOIHUIIbI, CXEMbI, OIOPHBIE TEKCTHI, TIIOCCAPHIA;

— HaJU4Me HamISJHOTO COMPOBOXKIEHUS M3y4aeMOro marepuajna (CTpyKTYpPHO-JIOTHUECKHE CXEMBI,
TaOnuIpl, Tpaduku, KOHICHTpHpYIOmMe W o00oOmmaronme WHGOPMAIMIO, OMOPHBIC KOHCIEKTHI,
pa3IaToOYHBIA MaTepHa);

— Hanmuyue 4€TKOM CHCTEMbl M alTOPUTMa OpPraHU3allMu CaMOCTOSITENIbHBIX pPaboT M MPOBEPKHU
3aJIaHAK ¢ 00SI3aTEIHPHON KOPPEKTUPOBKOM 1 KOMMEHTAPHUSIMH,

— o0ecrevyeHrue MPaKTUKU OMNEpeXarollero YTeHHUs, KOrja CTYyAEHTBl 3apaHee 3HaKOMSTCS C
MaTepuajIoM U BBIJCIAIOT HE3HAKOMbIE U HETIOHSTHBIE CJI0BA M (DParMeHThI;

— 0COOBIN pedeBoOl pexuM padboThI (0TKa3 OT IJIUHHBIX (Ppa3 M CIOKHBIX MPEIIOKECHHM, XOpoITast
apTUKYJSIUS; YETKOCTh M3JIOKEHUS, OTCYTCTBUE JIMIIHUX CIIOB; MOBTOpEeHHE (Ppa3 O6e3 M3MeHEeHUus
CJIOB U TOPSIIKA UX CJIeI0BaHUs; 0OecrieueHre 3pUTEIbHOIO KOHTAKTa BO BpeMsi TOBOPEHUS U UYyTh
0osiee MEAJIEHHOTO TEMIIA PE4H, UCTIOIb30BAHHE €CTECTBEHHBIX KECTOB U MUMUKN);

— 4y€TKoe COOJIOIEHNE aJroOpyUTMa 3aHIATHS U 3alaHUM JUIsl CaMOCTOSITeNIbHON padoThl (Ha3bIBaHUE
TEMbI, IOCTAHOBKA I1€JIM, COOOIIEHNE U 3alKCh IJIaHa, BbIJEIEHHE OCHOBHBIX MOHITHH U METOJOB
UX U3y4YEHHUs, YKa3aHHE BUAOB JAEITEIbHOCTH CTYIEHTOB M CIOCOOOB TPOBEPKH YCBOEHUS
Marepuasa, CJoBapHas padora);

— coOmofieHue TpeOOBaHUI K TPENBABISIEMBIM YyU4eOHBIM TeKCcTaM (pa30MBKa TEKCTa HAa YacTH;
BbIJIEJICHUE OMOPHBIX CMBICIOBBIX MyHKTOB; UCIIOJIb30BaHUE HATISTHBIX CPEACTB);

— MUHHMM3AIHUS BHEIIHUX IIyMOB;

— MpeA0CTaBIECHNE BO3MOXKHOCTH COOTHOCUTH BepOaIbHbIN U rpaduuecKuii MaTepual; KOMIUIEKCHOE
MCIOJIb30BaHUE MUCbMEHHBIX U YCTHBIX CPEJCTB KOMMYHUKAIIUU IIPH paboTe B TPYIIIIE;

— COUETaHWE Ha 3aHATUAX BCEX BHJIOB PEUEBON NEATEIBHOCTH (TOBOPEHMS, CIIyIIAHUS, YTEHUS,
MUChMa, 3pUTEIHLHOTO BOCIPUATHUS C JIULIA TOBOPSIIETO).

CriennanbHble yclIoBUs, oOeclieurBaeMble B IMPOIIECCe MPENoJaBaHusl TUCIUIUIMHBI CTYJEHTaM C
npounmMu Bugamu Hapymenud (JLII ¢ wapymeHusmMu peuu, 3a0o0jieBaHUS SHIOKPUHHOM,
[IEHTPaJIbHON HEPBHOM U CEPACUYHO-COCYIUCTON CUCTEM, OHKOJIOTHYECKUE 3a001eBaHu ):

— HaJM4Yue BO3MOXKHOCTH HCIOJIb30BaTh MHIWBUIYyaJbHBIE YCTPOWCTBA U CPENCTBA, MO3BOJISIONINE
OCYUIECTBIIATh MPUEM U Tiepeaady nHGopMauy;

— HaJM4Yue CUCTEMbl 3a/laHui, 00eCMeuMBaIOIIMX CHUCTEMAaTH3alUI0 BepOalbHOIO Marepuania, ero
CXeMaTH3alluIo, epeBoy] B TAOIHUIIbI, CXEMBbI, OIOPHBIE TEKCTHI, TIIOCCAPHIA;

— HaJINYMe HaIVISIAHOTO COMTPOBOXKICHUSI M3y4aeMOro MaTepuaia;

— HaJIM4YKMe YETKON CUCTEMBI M aJlTOPUTMa OPraHU3aIH CAaMOCTOATEIbHBIX PaOOT U MPOBEPKU
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3aIaHAK ¢ 00SI3aTEIIPHON KOPPEKTUPOBKON 1 KOMMEHTAPHUSIMH,

— o0ecrevyeHrue MPaKTHUKU OMNEpeXarollero YTEHHUs, KOrja CTYAEHTBl 3apaHee 3HaKOMSTCS C
MaTepuajioM U BBIJCIAIOT HE3HAKOMbIE U HETIOHSTHBIE CJI0BA M (DparMeHThI;

— MpeA0CTaBICHNE BO3MOXKHOCTH COOTHOCUTH BepOaIbHbIN U rpaduuecKuii MaTepual; KOMIUIEKCHOE
UCIOJIb30BaHUE MUCbMEHHBIX U YCTHBIX CPEJCTB KOMMYHUKAIIUU MIPHU paboTe B TPYIIIIE;

— COUETaHWE Ha 3aHATUAX BCEX BHUJIOB PEUYEBON NEATEIBHOCTH (TOBOPEHMS, CIIyIIAHUS, YTEHUS,
MUChMa, 3pUTEIHHOTO BOCIIPUATHUS C JIULIA TOBOPSIIETO);

— MpeAocTaBiIeHre 00pa30BaTeIbHOTO KOHTEHTA B TEKCTOBOM 3JIEKTPOHHOM (opMmare;

— TMPeIOCTaBICHUE BO3MOXXHOCTU TMPEAKYPCOBOIO O3HAKOMJICHHMSI C COJEp)KaHHeM Yy4eOHOM
TUCHMIUIMHBL M MaTepHalioM MO Kypcy 3a c4€T pasMenieHus MHGopMaluy Ha KOPHOPaTHUBHOM
o0pa3oBaTeIbHOM MOPTAJIE;

— BO3MOXXHOCTh BECTH 3alUCh y4eOHON WH(OOpPMAIIMU CTYICHTaMH B yIOOHOW sl HUX (opme
(aynnanpHO, ayTMOBU3YyaJbHO, B BUJIE IIOMETOK B 3apaHee MOATOTOBIEHHOM TEKCTE);

— NMPUMEHEHHE MOATAMHON CUCTEMBI KOHTPOJIs, O0jiee YacThlii KOHTPOJIb BHIMIOJIHEHUS 3aJaHUM JUIs
CaMOCTOSITEIIbHON PabOTHI,

— CTUMYJIMPOBaHUE BBIPAOOTKH y CTYACHTOB HABBIKOB CAMOOPTaHU3AIMU U CAMOKOHTPOJIS;

— HaJIM4Ke Tay3 JUIsl OT/IbIXa U CMEHBI BU/IOB JESTELHOCTH 110 XOIY 3aHATHUS.

10. MeTonn4yeckue peKOMeHIANUM 110 OCBOCHUIO TUCUMUIITIMHBI (MOLYJIs1)
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