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Pa3padoruukmu:
HouenT, kadenpa meHemxkmenTa bputnkosa E.A.

PaGouas mporpamma IUCIUIUTHHEI (MOMYJsSl) COCTaBlIeHa B cOOTBeTCTBHH ¢ TpeboBaHusMU OI'OC
BO mno mnanpasinenu 1o mnoarotoBku 40.03.01 IOpucnpyneHuus, yTBEpXKAEHHOTO IPUKA30M
Muno6pHaykun ot 19.07.2022 Ne 1011, ¢ yuyetom TpynoBbIX (YHKIMHA MpOodhecCHOHATBHBIX

CTaHJapTOB:

"Crnenuanuct B cdepe MpeaylnpekAeHuss KOPPYNIMOHHBIX IpaBOHApyLIeHUN",

yTBepKAeH npukazoM Munrpyna Poccun ot 08.08.2022 Ne 472n; "Cneunanuct o KOHKYpEHTHOMY
npaBy", yTBepxkIeH mnpukazomM Muntpyna Poccum ot 16.09.2021 Ne 637H;
ollepalysaM ¢ HEABMKUMOCTBIO", yTBepoKieH npruka3zoM Munrpyna Poccun ot 10.09.2019 Ne 6111.

CornacoBanue U yTBepkKACHUE

"CrenyaiaucTt Io

[Tonpaznenenue
No W § OTBETCTBEHHOE OUO Busa JlaTa, mpoTOKOJI
KOJIJIETHAJIbHBIN JIUTI0 (TIpu HATTMYWUN)
opras
1 MenemxmenTa | 3aBenyrOIIMil Eropos E.A. CorracosaHo 14.04.2025, Ne
kadenpoii, 13
PYKOBOAUTEH
Moapa3eseH s,
peanu3yomero
OIl
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1. Heab 1 3a1a4um 0CBOEHMSI TUCUMUIIIMHBI (MOLYJIs1)

Ilenb ocCBOEHMS JUCHMIUIMHBI - SBISETCS MOJy4YeHHE (QyHIAaMEHTAIbHBIX 3HAHUN U
NPAaKTUYECKMX HABBIKOB BIIQJCHUS OCHOBHBIMH METOJAaMH M NPO(PECCHOHATBHBIMU MpUEMaMHU
peanuzanuy 3 (HEKTUBHOTO YIPABICHUS B YCIOBUSIX PHIHOYHOM SKOHOMHUKH.

3aauu N3y4eHHs TUCIUIUIAHBL:

- TIONyYeHHE CIIOCOOHOCTEH OMpeneNsaTh KpyT 3a/1ad B paMKax MOCTaBJICH-HOW LI€JIH M BHIOMPAThH
ONITUMAJIbHBIE CTIOCOOBI UX PELICHUS, HCXO/IS U3 UMEIOLINXCSI PECYPCOB M OTPaHUYCHHUH; ;

- (opMHpOBaHHE YMEHHMH OCYIIECTBIATH COIMAIbHOE B3aMMOJCHCTBUE U PEaJH30BLIBATH CBOIO
pOJIb B KOMAHJE; ;

- BbIpabOTKa HABBIKOB YIPABJISATH CBOUM BPEMEHEM, BBICTPAUBATh M PEaIH30BbIBATH TPACKTOPHUIO
CaMOpPAa3BUTHS Ha OCHOBE MPUHIIMIIOB 00PAa30BaHUs B TEUCHUE BCEH KHU3HH..

2. [Inanupyempble pe3yJbTaThl 00y4YeHHs 10 TUCUUIIMHE (MO1YJ/II0), COOTHECEHHbIE C
IVIAHMPYEeMBbIMHU pPe3y/1bTaTaMHU 0CBOEHHsI 00pa30BaTe/IbHON NPOrpaMMblI

Komnemenyuu, unouxamopwl u pe3ynomamsi 00y4eHus.
3. Mecto aucuumimHbl B cTpykrype OII

JucuumnuHa (Moayns) «MeHEIKMEHT» OTHOCHUTCA K 00s3aTellbHOM dacTu o0pa3oBaTenbHON
nporpaMMbl M u3ydaeTcst B cemectpe(ax): Ounas ¢opma oOyuyenus - 3, Ouno-3aouHast (opma
oOyueHwus - 3.
B nmpomecce wum3ydeHMss AMCUMIUIMHBI CTYIAE€HT TOTOBUTCS K PEIICHHIO THUIOB 3aaad
npodeccuoHaIbHON  AesTenbHOCTH, mnpeaycMmorpeHHbix @OI'OC BO wu  obOpasoBarenbHOM
MPOTPaMMOii.

4. O0beM TMCHUIIMHBI (MOXYJISAA) U BUAbI y4eOHOI padoThI

Ounas ghopma obyuenus
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S |8 [ETERC | IE 5| %
g 18 12 |z s | |2 >
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Tpetuii cemectp | 108 | 3 39 1 22 | 16 | 69 3auer
Bcero 108 3 [39 | 1 22 | 16 | 69
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5. Copep:xanune TUCUMILIMHBI (MOILYJIs1)
5.1. Pa3aenbl, TeMbl AUCHUILINHLI H BUAbI 3aHATHH
("9achl TPOMEKYTOYHOM aTTECTAIMH HE YKa3bIBAIOTCS)

Ounas ghopma obyuenus

§ s | o
g - 5 |& 2 o
< w S © |5 EE
= = = < = T =
ant = = e |3 09
S e = |&2 9
2 <| % S S |og8a
=5 8 | 2|2 |[~E23
HaumMeHnoBaHue pasziena, TeMbI s S| o 2 o o
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= o] R O & = =
= Q = 5 |8 B 3
o |= = E g |E 88
5 |3 5| 2|2 |5855
o |z (5] o 8 [E& 3 &
m M H |E | O |ESdaE
Pasnen 1. Teoperuueckue 32 8 4 20| VYK-2.1
OCHOBBI MEHEIKMEHTA VK-2.2
Tema 1.1. O0Omas XapakKTepuCTUKA 9 2 1 6| YK-2.3
MEHEI)KMEHTA
Tema 1.2. PazButue Teopuu u 12 4 1 7
MPAKTUKU MEHEKMEHTa
Tema 1.3. IlocTaHoBKa LieTIEN U 11 2 2 7
IUTAHUPOBAHKE B OpraHU3aluU
Pasnean 2. [IpoexTHOE 44 8 8| 28| VK-3.1
ylpaBJIeHHE. VK-3.2
Tema 2.1. CymHoCTb IPOEKTa 11 2| 2| 7| YK-33
Tema 2.2. Opranuzanus kaxk 11 2 2 7| YK-3.4
(byHKLUS YIIpaBICHUS
Tema 2.3. MotuBanus 11 2 2 7
nestenbHocTH. KoHTpoib
Tema 2.4. [Ipunstue 11 2 2 7
YIIPaBICHYECKUX PEILICHUN
Pasnen 3. Ynpasiienue B 31 6 4| 21| VK-6.1
JOCTHKEHHUH 11eJ1e. VK-6.2
Tema 3.1. I'pynnosast qunamMuka u | 11 2| 2| 7| YK-64
PYKOBOACTBO. Biacte u BiusiHuE
Tema 3.2. JIuaepcTBO: CTUIIB, 10 2 1 7
cutyauus 1 3p(EeKTUBHOCTh
Tema 3.3. CaMOMEHEIKMEHT U 10 2 1 7
3 PEKTUBHOCTH YIPABICHUS
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Pa3nen 4. IIpomexyTounas 1 1 YK-2.1
aTTrecTranusa YK-2.2
VK-2.3
VYK-3.1
VK-3.2
Tema 4.1. 3auer 1 1 VK-3.3
VK-3.4
VYK-6.1
VK-6.2
YK-6.4
HToro 108 1| 22| 16| 69
Ouno-3aounas popma obyuenus
S S
as] < 0
= = | S | &|E88
ZglZ| 28|88
HaumeHnoBaHue pasziena, TeMbl § chc § o E ci; § -
S&lz |8 |E|5522
= T | 2|3 |2EE 2
§ = = = o E & %
° & = | E |2 |ECE &
212 |E|E|2|8E%z5¢
Al |=E |5 |C B8LE
Pasnen 1. TeopeTtuueckue 35,5 4,5 4| 27| YK-2.1
OCHOBBI MEHEIKMEHTAa VK-2.2
Tema 1.1. O6mmas xapakrepuctuka | 12 2 1 9| VK-2.3
MEHEKMEHTA
Tema 1.2. Pa3BuTHe Teopun u 13 2 2 9
MPAKTUKU MEHEKMEHTA
Tema 1.3. IlocTaHoBKa 1ienel U 10,5 0,5 1 9
IUTAHUPOBAHKE B OpraHU3AIUN
Pasnean 2. [IpoexTHOE 41,5 35 4| 34| YK-3.1
ylnpaBJjeHHe. YK-3.2
Tema 2.1. CyIHOCTE IIPOEKTa 10 1 1 8| YK-3.3
Tema 2.2. OpraHu3anus KaK 10,5 0,5] 1] 9| YK34
(byHKIUS yIIpaBiIeHUS
Tema 2.3. MotuBanusa 11 1 1 9
neaTeIbHOCTU. KOHTpoJIb
Tewma 2.4. [Ipunsitue 10 1 1 8
YIIPaBJICHUYECKUX PEIICHUI
Pasnen 3. YnpasJiienue B 30 2 4| 24| VYK-6.1
JOCTHKEHUH LeJIel. VK-6.2
Tema 3.1. I'pynnosas quHamuka v | 9,5 0,5 1 8| YK-6.4
PYKOBOACTBO. BriacTe u BusiHHE
Tema 3.2. JIunepcTBO: CTHIIB, 11 1 2 8
cutyanus u 3OPEeKTUBHOCTH
Tema 3.3. CaMOMEHEIKMEHT U 9,5 0,5 1 8
3¢ (HEKTUBHOCTD yIIPaBICHUS
Pasnean 4. IIpome:kyTouHas 1 1 YK-2.1
arrecranmsi VK-2.2
VK-2.3
VK-3.1
VK-3.2
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Tema 4.1. 3auer 1 1 VK-3.3
VK-3.4
VK-6.1
VK-6.2
YK-6.4

HToro 108 1{ 10f 12| 85

5.2. Conep:xkanue pa3aesioB, TeM IMCUUILIAH

Pazoen 1. Teopemuueckue 0CHOGbL MEHEDIHCMEHMA

(Ounan: Jlekyuonnwvie 3anamusn - 8u.; Ilpakmuueckue 3anamusa - 4u.; Camocmoamenvnas
paooma - 20u.; Ouno-3aounasn: Jlekyuonnvie 3anamusn - 4,54.; Ilpakmuueckue 3anamun - 4u.;
Camocmoamenvhan paboma - 274.)

Tema 1.1. Obwasn xapakmepucmuxa MeHeoOHCMeHmd

(Ounas: Jlekyuonnvie sanamus - 2u.; [Ipaxmuueckue 3anamus - 1u.; Camocmoamenvras paboma -
6u.; Ouno-3aounas. Jlekyuonnsvie 3anamus - 2u.; llpakmuueckue sanamus - 1u.; CamocmosmenvHas
paboma - 9u.)

[lonsiTHe MeHeMKMEHTa M €ro poJd B OOMIECTBEHHOM pa3BUTHH. MeTonbl ynpaBieHUs.
Opranuzanus kak o0bekT ympaBineHus. [lonstue o6 ypoBHsAX ympaieHus. OYHKIMH U POJIU
PYKOBOJUTEIIS.

Tema 1.2. Pazsumue meopuu u npaKxmuKku MeHeoHcMeHma

(Ounas: Jlexyuonnvie 3anamus - 4u.; Ipakmuyeckue 3anamus - 1u.; Camocmosmenvhas paboma -
74.; Ouno-3aounas: Jlekyuonuvie 3anamus - 2u.; Ilpakmuueckue sauamus - 24.; Camocmosamenvhast
paboma - 9u.)

IIpennoceliky BO3HUKHOBEHHUS HAy4yHBIX TeOpuil B ynpasieHuM. lllkona HayyHOro ympaBieHMs.
AnMHUHHCTpaTUBHAs (KJaccUYecKas) LIkoja MeHemxkmeHTa. [llkona uenoBeuecKMX OTHOIICHUH.
[lIxona Hayku ymnpaBneHua. CHCTEMHBIM MNOAXOA K YympaBieHHIO. CHUTyallMOHHBIM MOIXOX K
ympasieHuto. Hoselmue uCTOpUYECKUE TEHACHIUHU. Pa3BUTHE YNPaBIEHYECKOHM MBICIHA B
OTEUECTBCHHON Hayke. AMepUKaHCKass MOjeidb MEHeMKMeHTa. OCOOCHHOCTH SIMOHCKOM MOjeH
MeHekMeHTa. OCOOCHHOCTH 3araJHOEBPONEHCKOM MO MEHEIKMEHTA.

Tema 1.3. I[locmanoeka yeneii u nIaHUpPOBaHUE 8 OPAHU3AYUU

(Ounas: Jlexkyuonnvie sanamus - 24.; [Ipaxmuueckue 3anamus - 2u.; Camocmosmenvras paboma -
74.;  Quno-3aounas: Jlekyuonnvie 3amwsmus - 0,54.; [lpakmuueckue 3anamus - Ilu.;
CamocmosmenvHas paboma - 94.)

Henmu opranuzamuu. Hepapxus ueneii. Kpurepum sddexruBHOCTH Teneidt. Tumbl u Momenu
IUTAHUPOBAHMS: YIIPABJIEHUE MO ILIENsM, €IMHOBPEMEHHbIE M TOCTOSIHHbIE IUIAHBI, CUTyallUOHHBIE
rianbl. CucTeMa MIaHOB Ha MPEANPHUATHH U UX B3aUMOCBA3b. [IpUHIUIBI U METOABI TUIAHUPOBAHUS.
TpaaunronHsle TOAXOAB! K IIaHUPOBaHUIO. COBpeMEHHbIE OIXO/bI K MJIaHH-POBAHHUIO.

Pazoen 2. Ilpoekmnoe ynpaenenue.

(Ounan: Jlekyuonnwvie 3anamusn - 8u.; Ilpakmuueckue 3anamusa - 8u.; CamocmoamenvHnasn
paooma - 28u.; Ouno-3aounasn: Jlexkyuonnwvie 3anamusa - 3,54.; Ilpakmuueckue 3anamun - 4u.;
Camocmoamenvhan pavoma - 34u.)

Tema 2.1. Cywynocms npoexma

(Ounas: Jlexyuonnvie sanamus - 2u.; [Ipaxmuueckue 3anamus - 2u.; Camocmosmenvras paboma -
74.; Ouno-3aounas: Jlekyuonnwle 3auamus - 1y.; [lpakmuueckue 3anamus - 1u.; Camocmoamenvras
paboma - 8u.)
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poekTa.OpraHn3allMoOHHbIE  CTPYKTYpbl. KauecTBEHHbIE M KOJIMYECTBEHHBIE XapAKTEPUCTUKU
npoekra. OmnpezneneHue pe3yapTaToB pEIIEHUs NPOEKTHBIX 3aaad. IIpoektupoBaHue peleHUs
KOHKPETHOM 3aJa4u HCXOAs U3 JEHUCTBYIOUIUX IIPAaBOBBIX HOPM M HMEIO-IIUXCS PECYpPCOB U
orpanndeHuil. [Ipencrasinenue pe3ynbraroB pelIeHNs] KOHKPETHOM 3a1a4y IIPOEKTA.

Tema 2.2. Opeanuszayus kax QyHKyus ynpaeienus

(Ounas: Jlekyuonnvle 3anamus - 24.; Ilpakmuyeckue 3anamus - 24.; Camocmosmenvhas paboma -
7u.;  Ouno-3aounasn: Jlekyuonnvie samamua - 0,5u.; Ilpakmuueckue 3amamus - Iu.;
Camocmosmenvuas paboma - 94.)

Cytb u comepkanue (GYHKIHH OpraHu3anuu. JlenerupoBaHHe, MOTHOMOYUS, OTBETCTBECHHOCTb.
@DakTophl MPOCKTUPOBAHUS OPTaHU3ALMU: BHEIIHSS Cpela, TEXHOJOTUS paboThI, CTpaTerndecKuit
BBIOOp. OJIEMEHTHI TPOEKTUPOBAHUS OpraHU3allMU: pasfclieHue Tpyda W CIelUaTH3aIus;
JIemapTaMeHTH3ausl W KOOMEpalus, CBSI3M B Opra-HU3allid W KOOpAWHAIMS; MacmrTad
YOPaBISIEMOCTH W KOHTPOJIS, WEpapXHsi B OpPraHM3allMM W €€ 3BCHHOCTh; IICHTpaIH3alus |
ne-nieHTpanu3anusi; auddepeHnranus W HHTerpanus. TUIbl  OpPraHU3AIMOHHBIX CTPYKTYP.
[TocnenoBaTenbHOCTH ATAMOB Pa3pabOTKH OPraHU-3aIMOHHBIX CTPYKTYP.

Tema 2.3. Momusayus desmenvrocmu. Konmpons

(Ounas: Jlexyuonnvie 3auamus - 24.; Ilpakmuyeckue 3auamus - 2y.; Camocmosmenvuas paboma -
74.; OQuno-3aounas: Jlekyuonnwvie 3auamus - 1y.; Ilpakmuueckue 3auamus - 1y.;, CamocmosamenvHas
paboma - 9u.)

[Tonsitne motuBanuu. [1oTpeOHOCTH, MOTHBBI, CTUMYJBI, BO3HArpaKAeHHs. Mojaelb MOTHBAIUH.
Buabl no3utuBHOM U HeratuBHOM MoTuBaluu. CopeprkaTesibHble TEOPUU MOTHUBAMU. MoTUBaLUS U
komrieHcarus. Paktopsl dddexTuBHOCTH MOTHBaMU. KOHTpOIB, €ro MECTO W 3HAYCHHUE B PSAy
byHKIM ynpaeneHus. Buabl, opMbl U cTaIuu KOHTPOJISL. DTaIbl MPOIiecca KOHTPOJIS.

Tema 2.4. llpunsamue ynpagneHyeckux peueHuti

(Ounas: Jlexyuonnvie 3anamus - 2u.; Ipakmuueckue sanamus - 24.; Camocmosmenvras paboma -
74.; Ouno-3aounas: Jlekyuonnvle sanamus - 1u.; IIpakmuueckue 3anamus - 14.; CamocmosamenvHas
paboma - 84.)

[Ipupoma mpomecca MNPUHATHS peLICHWHA. YrpaBieHueckas mnpobmema. Knaccudukanus
yIOpaBICHUYECKUX peleHnid. Moaenu npuHITHS peuieHus. VHIuBHAyanpHblE CTUIM HNPUHATHUSA
pemieHus. OTamnbl NPU-HATUS PAUOHAIBHOTO pelIeHHs. MeToabl NPUHATHS M 00OCHOBAaHUS
pemenuii. [ToOyxaeHne COTPyAHUKOB K MIPUHATHUIO YIIPABICHUECKUX PEILICHHA.

Pa3zoen 3. Ynpaenenue ¢ 0oocmusicenuu yenei.

(Ounasn: Jlekyuonnwvie 3anamusn - 6u4.; Ilpakmuueckue 3anamusn - 4u.; CamocmosamenvHan
paooma - 21u.; Ouno-3aounasn: Jlekyuonnvie 3anamusa - 2u.; Ilpakmuyeckue 3anamun - 4u.;
Camocmoamenvnan paooma - 24u.)

Tema 3.1. I pynnosas ounamuka u pykogoocmeo. Bracme u enuanue

(Ounasn: Jlexyuonnvie 3auamus - 2u.; Ipakmuueckue sanamus - 24.; Camocmosmenvras paboma -
7u.;  Ouno-3aounasn: Jlekyuonnvie samamua - 0,5u.; Ilpaxmuueckue 3amamus - 1u.;
Camocmosmenvuas paboma - 84.)

Omnpenenenue Tpynnbsl U KoMmaHisl. DopManbHble M HedopMallbHbIE TPYIIBI B OpraHU3allvu.
['pynmoBast  compiomerpusi. OTanbl  GopMupoBaHHs rpynnbl.  @DakTopsl, BIMAONME HA
3pPeKTUBHOCTh paboTbl rpynnbl. KoMMyHukanuu B rpymnmax. Tumel paOoyux KOMaH[.
Pacnpoctpanenne komaHnHoW paOotel. IIpenmymiecTBa M HemoCTarku pabOThl B KOMaHJax.
VYrpasnenue KOHQIUKTaMU B KOMaHax.

@®opMebl BIacTH U BIUSHUS. Bius-Hue myreM yoexxaeHus. [lenernpoBanue MOJIHOMOUYHUI KakK CIocoo
ykperuieHus Bnacti. CTpaTeruu NpuoOpeTeHns U yaepKaHus BIaCTH.
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Tema 3.2. Jluoepcmeo: cmunw, cumyayust u 3¢ghpexmusHocms

(Ounas: Jlekyuonnvle 3anamus - 24.; Ilpakmuyeckue 3auamus - 1u.; Camocmosmenvhas paboma -
74.; Ouno-3aounas: Jlekyuonnvle 3anamus - 1u.; Ilpakmuueckue 3anamus - 24.; CamocmosmenvbHast
paboma - 8u.)

IIpupona, onpezneieHne U Coaep-KaHue NMOHATUA auAepcTBa. JlupepcrBo u ympasieHue. Teopuu
JUICPCKUX KadecTB. KOHLENIMU JHISPCKOTO MOBEACHHS: TPU CTWISA pyKoBoxacTBa. KoHuemnmms
BO3HArpaKACHUs U HaKazaHHs. 3aMeHUTeNH iuaepcTBa. CUTyallMOHHBIC MOJICITH JIHICPCTBA.

Tema 3.3. Camomenedscmenm u 3¢hgpexmueHocme ynpasierus

(Ounas: Jlexyuonnvie sanamus - 24.; [Ipaxmuueckue 3anamus - 1u.; Camocmoamenvras paboma -
74.;  Ouno-3aounas: Jlekyuonnvie 3awsmus - 0,54.; [lpakmuueckue 3anamus - Ilu.;
CamocmosmenvHas paboma - 8u.)

[TonstTe camoMeHemxMeHnTa. PopMylIHpOBaHHE >KU3HEHHBIX L€ M IUIAaHHPOBAHUE Kapbephl,
MPUHIIMIIBI CaMOpEKJIaMbl, aJalTallid B HOBOM KOJUIEKTHBE W 3aKpeIUICHHs ycrexa. YNpaBieHHe
BpeMeHeM W wuHpopmanmer. I[lpaBuna JWYHOW OPraHW30BAaHHOCTH W CaMOJIWCIMILIAHBEIL.
[InanupoBanue pabodero AHs, pallOHajbHas OpraHu3anus padoTel. MeTOnMKH TPEHUPOBKU
MaMsITH, UHTEJUIEKTA U HaBBIKOB JEJIOBOT0 OOLIEHHUS, CITIOCOOBI YIIPAaBIEHUE CTPECCOM.

Pazoen 4. Ilpomesxcymounas ammecmayus
(Ounasa: Bueayoumopnasa konmakmnuaa paooma - Iu.; QOuno-3aounasa: Bueayoumopnasn
Konmakmuasa paooma - 1u.)

Tema 4.1. 3auem
(Ounasa: Bueayoumopmasa kxowmaxkmuas paboma - [u.; QOuno-3aounasa: Bueayoumopmuas
Koumaxkmuas paboma - 1y.)

Cornacuo nonoxxeuus Kyol'’AY o npoBeneHHH POMEKYTOYHOH aTTeCTalluu

6. OneHoYHBIC MaTepHAJIbl TEKYLET0 KOHTPOJIS

Pazoen 1. Teopemuueckue 0CHOGbL MEHEDIHCMEHMA

Dopma KOHMPOAs/OYeHouHoe cpedcmso: 3adada

Bonpocwi/3aoanus:

1. YecraHOBHTE MOCIIEN0BATEILHOCTD
Onpenenute BEpHYIO OCIEA0BaTENbHOCTD npoBeneHuss SWOT-ananus
1 .BBIsIBIICHHE BO3MOKHOCTEN
2 ompeneneHrue CUIbHBIX CTOPOH
3 ompeneneHue ciabbIX CTOPOH
4 BBISIBIICHUE yTPO3
5 cocTaBiieHHE MaTPHUIbI BOBMOXHOCTEN U YIrpo3
2. Onpexnenurte, KaKue U3 HUXKE MEPEUUCICHHBIX 1IeNei SBISIOTCS CTPaTernyecKuMH, a Kakue

(UHAHCOBBIMHU.
Omnpenenure, Kakue W3 HIDKE IEPEUMCICHHBIX LEJIeH SBIAIOTCS CTPAaTErMUCCKUMH, a Kakue
(UHAHCOBBIMU
1. VYBenuuuTh 1010 GUPMBI Ha peIHKE ¢ 5% 10 10%.
2. OGecneyuTh POCT 10XONO0B Ha 5%.
3. Obecre4ynTh MOBBINICHUE KAYECTBA TPOTYKIUH.
4. J1oOUTBCS €XKETOHOTO yBEeIHUeHHs 00bema mpojax ¢ 1 mupa. py6. 10 2 mupa. py6. 3a 5 jer.
5. Pa3 B monTopa-aBa rosia BBIXOAUTH Ha HOBBIN PBIHOK.
6. Jocturnyts 20% ypOBHSI TOXOOB IO aKIHSIM.
7. J1oOUTBHCS MOBBIIICHUS LIEHBI AKIIHM.
8. IloBBICUTH pemyTanuio GUPMbI CpeIu KINEHTOB.
9. J1oOUTHCS KOHKYPEHTOCIIOCOOHOCTH (PUPMBI.
10. Jo6utbes 100%-HOTO YPOBHS YIOBIETBOPEHHUS 3aIIPOCOB KITUEHTOB.
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3. K xaxxqoif mo3uLMH, JTAaHHOHM B JIEBOM CTOJIOIE, MOA0EPUTE COOTBETCTBYIOIIYIO MTO3UITUIO
U3 TIPaBOro CTONIOIA.3aMUIINTE BHIOpaHHBIE IU(PBI IO COOTBETCTBYIOLUIMMH OyKBaMH
Mognens npunsTus pewmenuii B. Bpyma.
IIpaBuio npuHATHS peleHUun
A Pemuts camomy
b KoHcynbTanuu onyuH Ha OAMH
B Koncynbsranuu B rpymnmne
I" ®acunuranmsa
[ JenerupoBanue

Onucanue
1 Menemxep NpUHUMAET peIIeHUE eAMHOIUIHO
2 MeHemKep CTaBUT MpobaeMy mepel KaxXIbIM WICHOM TPYIIbl HHIUBUAYaIbHO, BRICTYIIIMBACT X
co0OpaKeHHs U 3aTeM MPUHUMAET peIIeHUe
3 Ha coOpanuu MeHeKep CTaBUT MPOOIEMy IMepes] TPYIon, COOMpaeT uX MPEIIOKEHUs U 3aTeM
CaMOCTOSTENIFHO MIPUHUMACT PELICHHUE
4  Ha coOpaHuu MeHeKEp CTaBUT mpolieMmy mnepen rpynmnoi. JleHcTBys kak dacuiaurarop,
OIIpeeIIsieT collepKaHue MPoOIeMbl U TPAHHUIIBI ISl TIOUCKA PEILICHHUS.
5 MeHemxkep TMO3BOJISET IPYIIE CaMOCTOSATENILHO MPUHATh PELICHHE B MPENeIax YCTaHOBICHHBIX
T'paHMIL.

4. Onpenenute NpaBUIbHYIO MOCIE0BATEILHOCTD IIATOB B Pa3pabOTKe CTpaTeruu
Omnpenenure NpaBUIbHYIO NIOCIEA0BATEIbHOCTD 1IATOB B pa3pabOTKe CTpaTEeruu

1 olieHKa BHYTPEHHUX BO3MOYKHOCTEM
2 cocTaBJICHME aJbTEPHATUBHBIX IUIAHOB
3 BBIOOD cTpaTeruu
4 o1leHKa BHELIHEW Cpe/Ibl
5. IlpounTaiiTe TEKCT W yCTAaHOBHTE COOTBETCTBUE. 3alMIINTE BHIOpaHHbIE LUMPHI MOA
COOTBETCTBYIOIIMMHU OyKBaMu
[IpounTaiiTe TEKCT U yCTAHOBUTE COOTBETCTBHE KOHKYPEeHTHBIX cuil M.Iloprepa.
A HOBBIE KOHKYPEHTBI(HOBBIE UTPOKU Ha PHIHKE)
CYILLECTBYIOIME KOHKYPEHTHI B OTPACIIU
KOMITaHUH, KOTOPBIE IPEJIaratoT MPOLyKThI-3aMEHUTENN
BJIMSIHME [TOCTAaBIINKOB
BJIMSIHUE KJIINEHTOB

N w

1 OKa3bIBaIOT BIMSHUE MPH 3aKIIOYCHUH CIIEIOK Ha YYaCTHUKOB OTPACIIU, BHIOMPATh KJIMEHTOB.

2 MOTYT OKa3bIBaTh BIHMSIHHE HA KOHKYPEHTOCIIOCOOHOCTh TOBapa KOMIIAHWHU Ha PhIHKE, TaK Kak I10
(baxTy ABISAIOTCA MOTPEOUTENSIMU TOTOBOTO TOBapa U 00ECIIEYNBAIOT 32 CUET YIOBJIETBOPEHHS CBOMX
noTpeOHOCTEH CyIIeCTBOBAHUE PHIHKA.

3 OrpaHMYMBAIOT MOTEHIMAJ PHIHKA C TOUKH 3PEHUS POCTA IIEH.

4  NOpUBHOCAT Ha PBHIHOK HOBBIE IPOU3BOJCTBEHHBIE MOIIHOCTH, HOBBIE TEXHOJIOI'MH, HOBBIE
pecypcsl

5 ConepHHYECTBO CPEIH CYIIECTBYIOUINX KOHKYPEHTOB CBOAUTCS K CTPEMIICHUIO JTIOOBIMH CHUIIaAMU
YIYUYLIUTh CBOE MOJI0KEHUE HA PHIHKE

6. [IpounTaiiTe TEKCT U yCTAHOBUTE OCIIEA0BATEIBHOCTD.

Pa3zpaboTka nepeBa merneii mpoBOIUTCS MPH CIIETYIONIEH TTOCIEeI0BATEIPHOCTH ICHCTBHI:
1. TlocTpoeHue UTOTOBOTO AepeBa IEeH.

2. Brimenenue moanesei;

3. Or1eHKa 3HAYUMOCTH U CYILIECTBEHHOCTH TOLIEIICH;

4. IIpoBepka 31€MEHTaApPHOCTH MOALIEIIEH;

5. TlpoBepka 1nienei Ha peaibHOCTh BBIOJIHEHUS;

6. OmnpeneneHre reHepabHOM €N COIUATbHO-IPKOHOMUYECKOTO PAa3BUTHSI;
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7. YcTaHOBUTE MOCIIEI0BATEIBHOCTD
Onpenenute BEpHYIO OCIEA0BaTENbHOCTD npoBeneHuss SWOT-ananus

1 onpenenenue cnabbIX CTOPOH

2 BBISIBJICHUE BO3MOYKHOCTEN

3 BBISIBJICHHUE YTPO3

4 onpeneneHue CUIbHBIX CTOPO

5 cocTaBiieHHE MaTPHUIbI BOBMOXHOCTEN U yIrpo3

8. Ilpoumtaiite TekcT. OmpenenuTe BHA aHAIUTHYECKOTO HHCTPYMEHTa B pa3paboTke
CTpaTeruu.
OneHka CTpaTerH4ecKUX MEPCNeKTUB W (AaKTUUYECKOTO IOJIOKEHUS CyOBbEKTa, KOTOPHIE MBI
MOJTy4yaeM B pe3yJbTaTe M3yYeHHUs CUJIBHBIX U CIAa0bIX CTOPOH, BOBMOXKHOCTEH U (haKTOpOB pHCKa,
UMEeT CTPATerHuyecKyl0 U YIpPaBJIEHYECKYIO IIEHHOCTh, MIOTOMY YTO CBSA3BIBAET B LI€JIOM (haKTOPHI
BHYTPEHHEH M BHEIIHEW Cpeibl U MOKa3bIBAET, KaKHE PECypCchl U BO3MOXKHOCTU IMOHAA00STCS B
Oymyiem

9. [lepeuncnuth G10KH PaKTOPOB
[Tepeuncnure 610k GPaKTOPOB MAKPO CPEMBI MPU MPOBEACHUN aHAIHM3a BHEIIHETO OKPYKEHUS

10. Paccumraiite ko3¢ durment. OTBET naTh B IPOILIEHTAX

. Paccunraiite ko3 puuineHT mo nmpuemy rnepcoHana B OpraHu3aluy.
Hcxonnas naopMarus cieayromas:
KonnuecTBO npuHATHIX Ha pabOTy COTPYAHUKOB 3a ToJ] cocTaBmiio 150 yer.
CpenHecnucouHas YUCIEHHOCTb COTPYIHUKOB-7825 uen.
11. Ompenenute cpenHue 3arparbl Ha OOyu€HHE OJIHOTO CTYJIEHTa B By3e Ha Oymayrmiuid
y4eOHBIH rof.
Omnpenenure cpepHue 3aTparhl HA 00yUYeHHE OJHOTO CTY/ACHTA B By3€ Ha OyayIiuid y4eOHBIN TO/I.
Hcxonnas naopMarus cieayomas:
- IOCTOSIHHBIE 3aTparhl Koyuiemka cocrapisitor 1 000 000 pyo.,
- nepemenrnsie 500 000 pyO.
- B KoJuIeke oOydarorcs 50 CTyIeHTOB
12. PaccumnTaiite nokasarenb

Onpenenute

MOTEHIIMAIBHBINA CIIPOC B paliOHE Ha TOCTENIbHOE Oenbe B omHOM U3 paifloHOB 001aCTHOTO IIEHTpA C
YUCJICHHOCTBIO HacesneHus 216 Teic. den. [Ipeanpusrtue paboTaeT aBa roga, €XKErogHO pean3ys B
cpeneM 10—15 ThIC. KOMIUIEKTOB MOCTEIBHOTO O€bs. AHAJOTHYHYIO MPOAYKIIUIO B yYKa3aHHOM
palioHe peanu3yroT Topojckas mBeiHas (adpuka (12 ThIC. KOMIUIEKTOB), a TakKKe HHOTOPOJIHUE
IIBEHHBIE TMPEANPHUATHS W ONTOBBIC MOCTABIIMKH (65 THIC. KOMIUICKTOB). PeanbHO CIOXUIUCH
CIEAYIOIIME aCCOPTUMEHT M CTPYKTypa crpoca Ha npoaykiuo OO0 «Xo3zsikay.

13. Pacuuraiite nmoka3areiab. OTBET 3aIIUIINATE B €11

Omnpenenure: NOTEHIMAIBHYIO €MKOCTb PBIHKA IMOCTEIBHOTO Oelibsi B paiione.B omgHOM u3 paiioHOB
00JIACTHOTO LIEHTpPA C YHCICHHOCTHIO HaceneHus 216 toic. yen. Ilpeanpustue paboraeT nBa roaa,
eXKeromHo peanusys B cpenHeM 10—15 Thic. KOMILJIEKTOB TOCTEIHHOTO Oelibs. AHAJIOTHYHYIO
MPOAYKIIMIO B YKa3aHHOM paiioHe peaau3yroT ropojckas mBeiiHas padpuka (12 ThIC. KOMILIEKTOB), a
TaKk€ HMHOTOPOJHHE IIBEWHBbIE NPEANPUATHS U ONTOBBIE IMOCTABIIMKU (65 THIC. KOMILJIEKTOB).
PeanbHO CIOXUIUCH ClIEAYIOUIME ACCOPTHUMEHT U CTPyKTypa copoca Ha mnpoaykuuro OOO
«XO0351Kay.

14. BoibepuTte npaBUIIbHBIN BapUaHT U3 MpeIOKeHHbBIX. J{aiiTe 000cHOBaHME BbIOOpa
Onpenenure, Kakas MPOAYKTOBasl Tpylia B CTPAaTETHMHd COOTBETCTBYET JAaHHOM XapaKTEpUCTHKE:
«CrapaTbCsi COXpaHATh WU YBEITUYUBATH JOJIO CBOETO OM3HECA HA PHIHKE»

«Colakm»
«JloiHBIE KOPOBBI»
«Tpynubie getm»
«3Be3an»

15. Boibepute npaBuiIbHBIE OTBETHI U3 MPEATIOKEHHBIX U 000CHYITE UX BBIOOP.
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Omnpenenure, Kakue KOHKYPEHTHbIE CTPAaTeTul CTOUT HUCIIONB30BaTh JIJIs 3PEJIBIX OTpaciiei:
aCCOPTHMEHTA U KOJIMYECTBA TOBAPHBIX TPy
ONTHMHU3ALHS LIETTOYKH IEHHOCTH
MOKCKa PHIHOYHBIX HUIII WM CETMEHTOB COXPAaHUBIIETOCS CIpoca
CTpATETusl «CHSTHS CITUBOK
CHIDKEHHUE U3IEPKEK
16. Beibepure meton. Jlaiite o6ocHOBaHME
3 VnpapieHue opraHU3allMOHHBIMU U3MEHEHUSIMH MOXKET BKITIOUATH PSJT
MeTtonoB. Beibepure MeTo, MpUMEHSIEMBIA MPU peau3aiii OpraHu3allMOHHBIX H3MeHeHui. [laiiTe
000CHOBaHUE
1.CunTe3 u aHanus
2.MeT1on 1eKOMIIO3UIIUHA
3. IMarHoCTHKA M OCO3HAHHE,
4.AGCTpaKTHBIN METOA

Pazoen 2. Ilpoekmnoe ynpaenenue.
Dopma KOHMPoAs/OYeHouHoe cpedcmso: 3adaua
Bonpocwi/3aoanus:
1. YeranoBute coorBeTcTBHE. [locTaBbTe IUQPHI 110]] COOTBETCTBYIOIUMH OyKBaMuU

A Komanga npoekra

b Tpynna B npupozae

B TI'pynmna uenoBeueckas
I' Komaupga

1 COBOKYITHOCTH OTHENBHBIX JIHI, TPYMIl W/WIN OPTraHW3aLi, MPUBICUYCHHBIX K BBITOJHEHHUIO
paboT MPOEKTa U OTBETCTBEHHBIX MEPeE]] PYKOBOAUTENIEM IIPOEKTA 32 UX BHINOJHEHUE
2 coumanpHas rpymmna, B KOTOPOi He(hopMalbHbIE OTHOIICHHUS MEXIY €€ WICHAMHU MOTYT HUMETh
OonbIiee 3HAUYEHHWE, HEXeIW (opmanbHBIC, a JACHCTBUTEIBHBIC POJNIb M BIUSHHE KOHKPETHOM
JMYHOCTH HE COBIIA/IATh C €€ O(HUINAIBEHBIM CTaTyCOM M BECOM.
3 orpanudeHHas B pa3Mepax OOIIHOCTH JIIOJCH, BBIICIAEMBIX U3 CONMAIBHOTO IEJIOTO HA OCHOBE
OIIPE/ICICHHBIX MPHU3HAKOB (XapakTepa BBIOIHAEMON AEATEIFHOCTH, CONMAIBHON MM KIIACCOBOM
NPUHAUICKHOCTH, CTPYKTYPBI KOMIO3UITNH, YPOBHSI Pa3BUTHS U JIp.).
4 4era, Kyna, Ky4ka, CBS3b, CHOII, IIeJIb, TPE3]l, IPE3HO, KPYXKOK, TOJIA

2. YeranoBure cooTBeTcTBHE. [locTaBbTe IUQPHI 110]] COOTBETCTBYIOIIUMH OyKBaMHU

VeraHoBuTe COOTBETCTBHE THIIA TEIOCIOKEHHA C OCOOCHHOCTSIMH BHEIITHETO BHA
1. AcTeHUK
2. IluxaNK
3. ATneTuk

A Manblil, cpeTHU WX BBICOKMH POCT, Pa3BUTHIA KPEMKUI CKEJIET, BhIpaKCHHAs MYCKYJIaTypa,
MIPOIMOPLUOHAIBHOE KPETKOE TENOCIOKEHUE, INUPOKUIA TII€YEBOM MOSIC

b B oCHOBHOM cpeqHUIl WJIM BBICOKHI POCT, XpPYIIKOE TEJIOCIOKEHUE, TII0OCKask TPpyIHas KIIETKa,
y3KHE IUJIeUd, YAJUHEHHbIE XyAble KOHEYHOCTH, BBITSHYTOE JIMLO, CHUJIBLHO pa3BUThle HEpBHAs
CUCTEMA U TOJIOBHON MO3T

B B 0oCHOBHOM cpegHMN WM Majblii POCT, BBIPAXKEHHAS KUPOBasg TKaHb, BBIMYKJIAs TPyaHAs
KJIETKa, OOJIBIIIOH JKMBOT, KPYyTJIasi TOJIOBA HA KOPOTKOM IIee

3. YcraHOBHUTE COOTBETCTBUE (PYHKIIMI MEHEKMEHTA M COIepKaHUs. 3aUIINTe OYKBBI MO
BBIOpaHHBIMU TU(PpaMu
1. mianupoBaHue
2. opraHu3anus
3. MOTHBaIH
4 KOHTPOJb
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A MoOy)XJIeHHe K JEUCTBHUIO; TICUXO(PU3UOJOTUUECKUI TPOIECC, YIPABISIONINN IOBEICHUEM
YeloBeKa,
b at0 dyHKuMsa ynpaBiaeHus, 3amadeil KOTopoil sBisieTcs popmupoBanue 3PGEKTUBHON CTPYKTYPhI
OpraHu3alui,
B .10 mpomecc ompeneneHus 1ened, pa3paOOTKHM CTpaTerdii W OMpeneieHUs JACHCTBUH,
HEOOXOUMBIX JIJISl TOCTHXKEHHUS ATHX LENEH.
I' dynkus ympasieHus, mpeacrapisionias coboi cucreMy HaOMIOACHUS U MPOBEPKH Ipolecca
(YHKIIMOHUPOBAHUS 00BEKTA

4. YcraHoBHUTE COOTBETCTBUE (YHKIMIA MEHEI)KMEHTa U HMX COJEp)KaHUS B YyMpaBICHUU
MarasuHoM. [log nudpamu 3anummre cOOTBETCTBYIOLIUE OYKBBI
ConocrtaBbTe CYHUTHOCTh peann3alii OCHOBHBIX (PYHKIIUNA MEHEIKMEHTA B YIIPABIEHUU Mara3uHoM
1 ITnanupoBanue
2 Opranuzanus
3 MoruBanus
4 KoHTpOJIb
5 Koopaunanus

A Konrtponp pabouero BpeMeHU U KauecTBa pabOThI MPOJABIOB, KOJIMYECTBA TOBAPOB Ha CKJIAJE,
00BEMOB TIPOIAXK
b Pacnpenenenue o6s3aHHOCTEN MEXy KOHCYJIbTaHTAMH; OTUETHOCTh KaCCUPOB IEpeJl CTapUINM
Kaccupom
B Ilpemun 3a mydmiee oGCIyKUBaHUE TIOKYTaTesei; MpodeCcCHOHATBHBIN POCT: CTaKeP-TPOIaBel] -
CT.IpOJIaBell
I' Onmnpenenenve 06beMOB MOCTaBOK TOBApOB; pPabOYMX CMEH MPOJABLIOB; BPEMEHHU IOCTaBKU
TOBapoOB
J1 CoBmecTHass paboTa KOHCYIBTAHTOB M KACCHPOB; PEIICHHE CIOPHBIX CUTYaIlMi; OnepaTuBHas
CBSI3b CITOCTABLINKOM

5. YcranoBute cootBeTcTBHE. [lon 1dpamMul 3anummTe COOTBETCTBYIOIINE OYKBBI

YcTaHOBUTE COOTBETCTBHE Ha3BaHMSI HALly4YHOMH IIKOJIbI MEHEI)KMEHTA U €€ IIaBHOTrO Oa3uca

1 IIkona Hay4yHOTO yIIpaBJICHUS

2 [lIkona agMUHUCTPATUBHOIO YIIPABICHUS

3 IIIkona yemoBe4eCKUX OTHOLIEHUH U MIOBEICHYECKUE HAYKH

4 T1Ixona KOJIU4YEeCTBEHHBIX METONOB

A BO3HHUKIIA B pe3ysibTare OypHOIo pa3BUTHsI TOUYHBIX HayK,

b ocHoBana Ha HayuyHOM mojaxoje, paspadoranHoM AHpu Daiionem, TmaBHas UACsS KOTOPOTO —
palyoHaIbHOE, MOCTPOSHUE OPraHU3allui KaK HepapXUuecKoil CTPYKTYpbl

B kak HayyHOe HampaBlIeHUE SBISIOTCA €CTECTBEHHBIM MPOAOKEHUEM YIIOMSIHYTOM BBILIE MIKOJIBI
HAy4YHOTO YIOPAaBJIEHUS M JIOTUYHO JOMOJHSIOT €€ IOHHMAaHHWEM Ba)KHOCTH IMCHUXOJOTHYECKOU
COCTAaBJIAIOIIEN

I' cozmana ®@peaepukom Yuncinoy TenmopoM. CyTh moaxoaa MIACHUT: « YIPABICHUE NOKHO UMETh
CBOM 3aKOHBI, HAy4YHbIE METO/IbI, (HOPMYJIbI, IPUHLIUIIBI.

6. YcTaHOBHTE COOTBETCTBUE TUIIA YIPABICHUS U coAepxkareabHoro noaxona. [lox nuppamu
MOCTaBbTE COOTBETCTBYIOIINE OYKBBI
1.ABTOpUTAPHBIN CTUIIb YIIPABICHUS
2.JIeMOKpaTUYECKHUI CTUIIb YIIPABICHUS
3. JInGepanbHbIN CTHIIH YIIPABICHUS
4. HacTaBHUYECKUN CTHJIb YIIPABICHUS
5. Ilopnep:kuBaronuii CTUIIb YIIPABICHUS

A XapakTepusyeTcs E€IUHOJMYHOM BJIACThIO MEHEKEpa, KOTOPBIM MPUHUMAET pEIICHHS, HE
COBETYSICh C MOJYMHEHHBIMU

b mpenmnonaraer MUHUMaIbHOE BMEIIATEIHCTBO MEHEIXKepa B pabOTy MOAUYNHEHHBIX.

B xapakrepu3syercs BOBI€UEHHEM MMOJYMHEHHBIX B TPOLIECC TPUHATHS PEILICHUH.

I" xapakTepusyercsi TeM, YTO MEHEIKEP BBHICTYINAeT B POJIM HACTABHUKA M COBETHHKA JIJISI

TTonrorosneno B cucteme 1C:Yuusepcurer (000006544) Crpanuria 13 u3 32



MOTYNHEHHBIX.
J1 xapakTepu3yeTcsl CO3JaHUEM CO CTOPOHBI MEHEKepa OJaronpusaTHON aTMochephl, TOOIIPEHHEM
COTPYAHUYECTBA, KOMaHIHOM paOOThI, SMOIIMOHAILHOTO OJIAronoNyqrs TIepcoHaa.
7. YcTaHOBUTE COOTBETCTBHE YPOBHS YIPAaBIEHUS M €ro OCHOBHBIX 3amad. [lox nmdpamu
MOCTaBBTE COOTBETCTBYIONINE OYKBBI
1. Beicmii
2. Cpennuii
3. Huzmmuit

A HenocpezacTtBeHHast opraHu3anys paOOTHUKOB, 3aHSATHIX OCHOBHOM JEATEIbHOCTHIO, KOHTPOJIb 32
HCTIOJIb30BAaHUEM CBIPbsI U 00OPYIOBAHUSI.

b Koopauuaiust paboThl  HMXKECTOSAIIMXPYKOBOAMTENEH, PYKOBOJCTBOOTACIHHBIMU
MIOJIpa3IEIICHUSMU.
B dopMupoBaHHe IeJe OpraHu3alu,pa3padoTKa JOJTOCPOUHBIX IUIAHOB,B3aMMOJICHCTBHE

OpraHu3aIu C
BHEWIHEN CPENOi.

8. YcraHOBHUTE COOTBETCTBHE pOJHM W 3HAHUS B Marpuie KomrereHnwi. [lom OykBoit
YCTaHOBHUTE COOTBETCTBYIOLLYIO LIUPPY
Ponb:
A 3akazuuk MpOEKTa
b Menemxep npoekra
B Ajamunuct parop npoekra
I'  ®yHKIMOHANBHBINA CTIEMAIUCT (WICH KOMaH/Ibl ITPOCKTA)

1. [IpeameTHbIe (PyHKIIMOHATBLHBIC 3HAHUS.
OcCHOBBI yIIpaBlIEHUS IPOEKTAMHU.
[TnanupoBanue QyHK IIMOHATBHBIX 33/1a4.
[TpyHIMIIBI OTYETHOCTH

2. O0muii MEHEKMEHT. YIIPABJICHHE MPOTPAMMaMH B MOPTQPETSIMU  TIPOEKTOB.
VYopaBieHue cTpareru4ecKUMU PUCKaMU.
MapkeTuHr

3 [InanupoBaHUE U KOHTPOJIb TPOEKTA.
Opranuzanys NpOeKTHONH OTYETHOCTH.
[IpoBenenne coBeniaHuid.

[TpyHIMITBI TPOEKTHOTO AOKYMEHTOO00pOTA.
[ToaroroBka pemeHuit

4 llenenonaranue. [InanupoBaHue U KOHT pOJib TPOEKTA.
[TpuHIIUTIBIPaOOTHI ¢ KOMAaHIOMN.

OcHOBHBIE CTaHAAPTHI 1O YIPABICHUIO TIPOSKTaMHU.
Teopun MoTUBaLUU

9. YcTaHOBUTE COOTBETCTBME YpPOBHS YIpAaBICHUS M THIAa MeHemkMmepa. [loctaBsre mon
u(ppaMu COOTBETCTBYIOIINE OYKBBI
1. Beicunit
2 Cpennuit
3 Huzmmit

A PyxoBoguTenu, He UMEIOLUE B IOAUYNHEHUN PYKOBOIUTENIEH
b Bce ocranbHble pyKOBOAUTEIN OpPraHU3alui, HE OTHECEHHBIE K BBICIIEMY U HU30BOMY
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YPOBHSIM.
B PyxoBoauTenb opraHu3anuu U €ro 3aMeCTUTETN
10. YcraHoBHTE COOTBETCTBME THIIA OPraHU3ALMOHHOW CTPYKTYpbl M €€ mpu3zHakoB. [lox
nudpaMu 3aUIIATE COOTBETCTBYIONTHE OYKBBI
1. JIuneiiHas cTpykrypa
2. JIunelino-dyHKIIMOHANBHAS (1ITaOHAs)
3. ®yHKUHMOHANIbHAS CTPYKTYpa
4. JIuBU3MOHATIbHAS CTPYKTYpa

A BKIIrOUaeT aBa OJ0Ka: OJUH 3aHAT MPOU3BOACTBOM, JAPYTOH -
peanuzaieil ToBapa. B ee pamkax onpenensiroTcs mpaBa U 00s13aHHOCTH BCEX
Y4aCTHUKOB.
b cTpykrypa oGpasyeTcst myTeM co31aHus
CHEIMATU3UPOBAHHBIX CITYKO(IITAaTOB) MPH KaXKJIOM JIMTHEMHOM PYKOBOJIUTEJIE.
B crpoutcs He mo (QyHKUIMOHAIBHOMY IMPHU3HAKY, a MO MPOAYKTaM, PhIHKAM HJIM IO TpYyIIam
oOciyxuBaeMblx moTpebureneil. Kaxmoe moxapasgeneHue paccMaTpuBaeTCsl KaK — «IEHTP
peanuzaium, «UEeHTp NPUObLINY,
«UEHTP UHBECTUIUI». AJIMUHUCTpaUUMUd (UPMBI TMOMUYUHSIOTCS TOJBKO OOIIME  OTIEINbI
(mHAHCOBBIN, FOPUAMUECKHU).
I' mpeacrasnsieT co00it MoaUBUKAIINIO TUHEHHOIMITAOHON CTPYKTYPHI. .
11. YeranoBure coorBercBue. Ilox nmudppamu 3anumiire BEIOpaHHbIE OYKBBI

JKu3HEHHBIN LUK pa3BUTUS KOMaH/IbI MPOEKTa. YCTAHOBUTE CTAAMIO U €€ XapaKTEePUCTUKU
1. ®opmupoBanue

2. bapaxraHbe

3. Hopmanuzanus

4. Hcnonuenue

5. 3akpbiTHE

A DddexruBHas coBMecTHas pabota. [losBiaeHue cuHeprernueckoro 3ddexra oT COBMECTHOU
paboTHI.

b Havano peanbHOTO BO3ICHCTBUS OTPaHUYCHHN W TPaBUJ COBMECTHOW pabOTHI Ha YJICHOB
KOMaH/Ibl.
B Bospacranue OTBETCTBEHHOCTH U CIUI0YeHHOCTH. [loBbiieHne 53(PGEKTUBHOCTH H

npou3BoAuTeNbHOCTH. Cla)kMBaHUE KOJUIEKTHBA U MOSBIIEHUE HE(POPMAIIbHBIX CBA3EH.
I’ 3nakoMCTBO — Bce MPUCMATPUBAIOTCA K JIPYTr JAPYTY, OMNPEACISIOT CBOIO POJb B KOMaHJE
(bopmanbHyI0 U HEOPMATHHYIO).
Il TlosiBeHHe pa3MBIIUICHUH O CYIIECTBOBAHUH IOCJIE IPOEKTa. becrnokoicTBO 0 cBoeM OymyIiem.
BbecnokoiicTBO 00 o1ieHKe COOCTBEHHOTO BKJIaa B MPOEKT, OOHycaX U MPEMUSIX.
12. YcranoBute coorBercTBHe. [loa mudpamu 3anummTe BEIOpaHHYIO OYKBY
ConocraBbre )KH3HEHHYIO CTAIUI0 KOMAHIbI IPOEKTA U PE3yabTaT CTaAuN
1.. ®opmupoBanue
2. bapaxrtanbe
3.. Hopmanu3zamus
4. HUcnonnenue
5. 3akpsiTue

A CnaxenHas xomanga. O((eKTHBHOCTh M aKTMBHOCTHh 4WIEHOB KOMaHAbl. CHHEpreTH4ecKHid
3¢ deKT 0T COBMECTHON pabOTHI

b IlpusHanue nuaepcTBa MEHEMKepa npoekra. Briienenue HedopmanbHbx auaepoB. Cornacue ¢
YCTaHOBJICHHBIMU IIPaBUIJIAMU

B ToToBHOCTB K COBMECTHOH paboTe. YMEHHE B3aMMOICHCTBOBATH O] PyKOBOJICTBOM MEHEIKepa
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MpoeKTa u 6€3 Hero
I' Omymenue ceds yacTeio rpymsl. [IppMepHOe MOHUMaHKe OOIUX TIPABUII COBMECTHOM PaOOThI
J1 be3bone3HeHHBI POCIYyCK KOMaHIbl. Pacrnpenenenue 00HycoB W mooipeHuii. Bo3mokHOCTH
TOPANUTCS Pe3yNbTaTaMU MMPOEKTA U CBOUM yYaCTHEM B HEM

13. IIpounTaiite TekcT. JlaiiTe OTBET
Kakoli cTuib ynpaBieHus: IMEET clenyromue 0COOEHHOCTH MMOCTAHOBKHU 3a7a4:
Yerkoe onHO3HAUHOE ompezeneHue 3aaauu. OnpeneseHne KOHKPETHBIX, U3MEPUMBIX ITOKa3aTesen
BBIIIOJTHEHUSI (METpbI, TOHHBIM T.J.). EAMHCTBEHHO BO3MOXKHOE pelleHue. MuHuMu3anus
BO3MO)KHOCTH OIIMOUTHCSA. OTCYTCTBUE MOTPEOHOCTH TBOPUECKOTO TMOMCKA, aHAIN3A WM CIOXKHOU
pa3paboTKu perieHHi

14. IlpounTaiite Tekct. Jlaiite OTBET
XapaKkTepuCTUKA KAKOTO CTUJIS YIIPABIECHUS UMEIOT CIIEAYIOIINE TOCTAHOBKHY 3a/1a4:
CoBMecTHBIN TIOUCK (hopMynmupoBKH 3amaun. KoppektHas dopmynupoBka 3amayr. COOTBETCTBHE
peraMEeHTHBIM U paclopsIANTENIbHBIM JOKYMEHTaM

15. IIpounTaiite Tekct. JlaiiTe oTBET
Kaxoli cTuib ynpasineHus MpeanoiaraeT Caeayolne XapakTepUCTUKN TOCTAaHOBKH 3a/ayu:
Ompenenenue pemaeMor mpoOseMbl pykoBoauTeneM. lloctaHoBka 3amaunm B TepmMuHax. UTO
HeoOxoaumo caenarb, a He KAK ato cnenars. Onpenenenne T0CTYMHBIX UCTIOTHUTETIO PECYPCOB.
Omnpenenenne nMpaBuil IPUEMKHA UTOTOBOTO pe3yJibTaTa

16. IIpounTaiite TekcT. JlaliTe pa3BEpHYThI OTBET
Bbl Bemere oTOOp KaHIMAATOB Ha BaKaHTHYIO JOJDKHOCTh B Bamry ¢upmy. Ilpu pasroBope c
HEKOTOPHIMH M3 HUX BEI BEISICHSETE, UTO OHM HE MMEIOT CBOCH IIETBI0 MOy4eHne padoThl B Bamieit
¢upme. Kakux xanaummaroB Bel orOepere misi paboThI: TeX, KTO CTpPEMHUTCS K paboTe MMEHHO B
Bameii ¢pupme, unu Oyaere pyKoBOACTBOBATHCS KAKUMH-THOO JPYTUMH KPUTEPUSIMU?

17. IlpounTaiite Tekct. JlaiiTe pa3BEpHYThIH OTBET
Bl — HauanpHUK OTAENa KPYIHOTO Ipennpusatusd, y Bac B nogqunHeHun Haxonutes 50 ciryxammx.
Hekoropeie Bamu nogunHeHHbIE TOCTOSHHO O0OpalaioTcs K BaM 3a coBeTOM MM peKOMEHIalusIMu
[0 BONPOCaM, KOTOPbIE AOJDKHBI PEIIATh CaMOCTOSTENBHO, U TEM CaMbIM OTBIIEKalOT Bac or
HEOTJIIOXKHBIX U OoJiee BaxkHbIX Jied. Kak Bbl moctynuTe B 3TO# CUTyallu U €CTh JIM B CJIOXKHUBIIEHCS
cuTyanuu Bama BrHa Kak pyKoBOAUTENS?

18. Paccuuraiite mokasarenb.OTBET TalTE B €AUHUIIAX
B onHOM M3 paiioHOB 00;1aCTHOTO LIEHTpA C YHCICHHOCTHIO HaceneHus 216 Teic. yen. [Ipeanpusitue
paboTtaeTr 1Ba rona, eXeronHo peanusys B cpeaHeM 10—15 ThIC. KOMIUJIEKTOB MOCTEIBHOTO OEIbsl.
AHAJIOTUYHYIO MIPOAYKIMIO B YKa3aHHOM pailOHE peau3yloT ropojckas mseiHas ¢adpuka (12 Toic.
KOMIIJIEKTOB), @ TaKXK€ MHOTOPOAHME IIBEWHBbIE NPENNPUATHS M ONTOBBIE MOCTABILUKH (65 ThIC.
KOMIIJIEKTOB). PeanbHO CIOXKWINCH CIEAYIOUIME aCCOPTUMEHT U CTPYKTypa CIIpoca Ha MPOLYKIUIO
000 «Xozstitkay.
Omnpenenure NOTEHIUAIBHYIO €MKOCTh PBIHKA IMOCTEIBLHOTO ONbs B palioHe;

19. IIpounTaiite TekcT. OTBET AaiiTe B MPOLIEHTAX

OObeM TOBapHOW MPOMYKIIMH IO OTYETY MPOILIOTO Troja coctaBmi Ha mpeanpustun 5 400 ToIC. p.
Uucnennoctp pabounx — 600 wen. [lo mimaHy Ha CHEAYIOIIMA TOA MPEXyCMaTPUBAETCS POCT
MPOU3BOAUTENHLHOCTH Tpyna Ha 10 % u cHUkKeHHe YucieHHOCTH pabounx Ha 20 yel.

Onpenenure:

00beM TOBapHOI MPOIYKIIMH T10 TJIaHYy Ha TOJI;

20. Paccuuraiite nokasarenb. OTBET JaliTe B TOHHAX

[Inan BbIMycka u3Aenui Ha KBapTajl ycTaHoBieH B pazmepe 4 500 mr. Hopma pacxona cranu Ha
onHo m3aenue — 12 xr. Cranp noctynaet Ha npeanpustie kaxasie 10 qu. CpegHee BpeMs 3a1epiKKU
IIOCTaBKU CTaIH — 4 JH.

21. IIpounTaiite. JlaiiTe mogpoOHBIA OTBET
Kakue snemeHTsI cogepxut B cede "Crparernueckoe BuaeHue"
22. IlpounTaiite TekcT. JlaliTe pa3BepHYThI OTBET
bu3Hec-aHaMUTHK B KOMaH/I€ U T€X JIUJI HE HAXOAAT OOIIMIA S3bIK M MOCTOSIHHO KOH(IMKTYIOT,
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OOBHHSAS JIpYT ApYyra B HEKOMIIETEHTHOCTH. APryMEHTHI JUIsl TIOATBEPKACHUS CBOEH TOUKU 3pEHUs
€cTh y 000MX, JTUYHON HENPUS3HH J0 3TOTO MPOEKTa He ObLIO 3aMeueHo0. UTo MOXKHO OBLIO clienarh
YTOOBl YMEHBIIUTh BEPOATHOCTh Takoil cutyauuu? Kakue BapHaHThl pelleHHs KOH(IMKTa €cCTb
ceryac?

23. IlpounTaiite TekcT. JlaliTe pa3BepHYThI OTBET
OmuH u3 HamOojee OMBITHBIX Pa3pabOTUYMKOB B KOMAaHJIE MPOEKTa, Te BbI MeHemKep MpOeKTa,
MOCTOSTHHO BO3MYIIAETCS TEXHUYECKUMH PEIICHUSMH, KOTOPbIe MPUHUMAET TEXHHUYECKH KOHTAKT
Ha cTOpoHe KiMeHTa. OH CUMTAET ATU PEIICHHUS HEBEPHBIMU M MPOPOYUT B OymymieM IpoOJIeMBI,
KOTOpble OyOyT BBI3BaHBI TMOCIEACTBUSAMHU JTHUX pelleHuid. Bbl HadnmHaeTe 3amedaTh, 4YTO
3¢ (GEeKTUBHOCTh ATOTO pa3paboTuMka CHU3MIACh. YUTO BBl CAENaeTe B TaKOW CHUTyallMH, YTOOBI
HCIIPABUTh HETATUBHOE BIUSHHUE HA TIPOEKT?

24. IlpounTaiite Tekct. [laiite oTBET

# OpraHu3ali OOBIYHO OMKCHIBAET HBIHEIIHWI OW3HEC OpraHW3aIluu; B HEl
COIEPKUTCS 00IIast
XapaKTEePUCTUKA CETOAHSIIHUX BO3MOXHOCTEW OpraHu3allid, €€ IeJIeBOM ayIuTOPUH, BHUIOB
JeSTeIbHOCTH U CTPYKTYphI OM3HEca

25. Paccuuraiite mokaszarenb. OTBET AaiiTe B THIC.pyO

Omnpenennre BEIWYMHY MPUPOCTA YCTOMYMBBIX IACCUBOB B IUIAHHUPYEMOM IOy, €CIIH
3aJI0JDKEHHOCTh pabovrM M CITY KallluM TI0 3apab0THOM TutaTe Ha Hadasao roxa coctaBmia 93,3 ThiC.
p. [InanoBsIi TOmOBOM GoH 3apabOTHOM TIATHI IepcoHaNa IpeanpusaTus coctasiseT 4 320 ToIC. p.
3apaboTHas miaTa rmaHupyercs K Beigade 10 uncia kaxaoro Mecsa. OTYUCICHHS Ha COIUAIbHbBIE
Hyx1b1 — 30 %.

26. [IpounTaiite . Beibepure mpaBuibHbIN 0TBET. [laiiTe 000cHOBaHKE BRIOOpA
VipasieHue opraHu3allMOHHBIMU U3MEHEHHUSIMU MOKET BKIIIOUATh ST
MertonoB. Beibepure MeTon, NpUMEHEMBIN MIPU pealn3aliii OpraHu3alMOHHbIX U3MEHeHUH. JlaiiTe
000CHOBaHUE
1.CunTe3 u ananu3
2.Metoa 1eKOMMIO3UIIUN
3.IMarHoCTHKA U OCO3HAHHE;
4.AOCTpaKTHBIA METO[
27. IlpounTaiiTe 3aJaHUE U YCTAHOBUTE MPABUIIBHYIO [TOCIIE0BATEIBHOCTD

YcraHoBUTE NOCTEA0BATEILHOCTh

Onpenenute BEpHYIO OCAEA0BaTENBLHOCTD npoBenaeHuss SWOT-ananus
1 .BBIsSIBIIEHME BO3MOKHOCTEN

2 ompeneneHrue CUIIbHBIX CTOPOH

3 ompeneneHne ciabbIX CTOPOH

4 BBISIBIICHUE YyTPO3

5 cocTaBiieHHE MaTPHUIbI BOBMOXHOCTEN U YIrpo3

28. [IpounTaiite TekcT. BeiOepure npaBuibHbIN 0TBET. [laliTe 000CcHOBaHUE
WNHHa — pyKkOBOAUTENb CEKpeTapuaTa KpyIHOro xoyuauHra. VHHeE caenanu 3aMe4aHue U IOIPOCHIN
CMEHMTH NocTaBluka. OHa 1onaia B CI0XKHYIO CUTYallMIO, TaK KaK YK€ B3slla BO3HArpax/JaIeHue U 3a
Tpetuit 3aka3. Ouenure aerctBust IHHBL. UTO fenaTh €il B CIOKUBLIEHCS CUTYaLIH?
BapuaHTbl OTBETOB:
1. Cumraer, yto HMuero mioxoro MHHa He cnenana. PeaJlbHOCTh TakoBa, YTO MHOTHE IMOIYYarOT
OTKarbl OT ITOCTABOK.
2. Ocyxpaet nelictBus VIHHBI, TOBOPUT, YTO €l HAJ0 BO BCEM IIPU3HATHCS PYKOBOJUTEIIO U BEPHYThH
BCE€ JICHbI'M, KOTOPHIE OHA B3sJIa Y ITOCTABILMKA.
3. T'oBOpHUT — IEHCTBUTENBHOCTD TAKOBA, YTO TAKUE CIIydyaud HEpEeIKU B kommaHusax. 1 ecin yxx MHHa
pemrmiack OpaTh BO3HArpaXkAeHUE, OHa JOJDKHA ObUIa MOAyMarh, KaKue MOCIEACTBHS MOTYT OBITh,
€CJIM KTO-TO Y3HAET 00 ATOM.

29. IlpounTaiite 3aJaHlE U YCTAHOBUTE COOTBETCTBUE
Mognens npunsTus pewmenuii B. Bpyma.
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[IpaBuio npUHATHS pELICHUI
A Pemmts camomy
b KoHcynbramuu oniuH Ha OJMH
B Koucynbramuu B rpymnmne
I' ®acunuranus
I JlenerupoBanue
1 MeHemxkep NpUHUMAET peUICHHE €IWHOIUYHO U 3aTeM OOBABISET ero rpymme. s npunstus
pelieHrs oH codupaeT MHPOPMALIUIO C YWICHOB TPYIIIIBI U JPYTUX JIULL
2 MeHemxkep cTaBUT POOIEeMy Mepes KaKIbIM WIEHOM TPYIIIbl MHANBUAYAIbHO, BBICTYIIUBAET X
COOOpaXeHUsI U 3aTEM MPUHUMAET pEelICHNE
3 Ha coOpannu MEHEKep CTaBUT MPoOeMy Mepes Tpynoi, CoOnpaeT ux MpeIoKEeHHUS U 3aTeM
CaMOCTOSITENIbHO IPUHUMAET pEIlIeHNE
4 Ha cobpannu MEHEKEp CTaBUT POOJIeMy TIepe/1 TPYIIOoHn.
5 Menemxkep MO3BOJISET TPYIIIIE CAMOCTOSTENLHO MPUHATH PEIICHNE B MpefesiaX yCTaHOBICHHBIX
rpaHul. YseHsl rpynnbl caMu AMarHOCTH- PYIOT MPOOIeMy U ONpeNesoT NPOoLeaypy PEeIICHNUS.
30. [IpounTaiite Tekct. BeiOepuTe npaBuibHBIN OTBET. JlaliTe 060cHOBaHUE

Bo1 — pykoBoguTeNnb OTNIENA, U CIIYYAHO YCIBIIIAIN, KaK TTOJYMHEHHBIC CMESITUCh HaJl 3aKa3UYUKOM,
KOTOPBIN MOXKAJIOBAJICS HA OJTHOTO M3 HUX.

Bammu geiictBus:

* HUYEro He JeJIaTh;

* cJenarb COTPYIHUKAM 3aMCUYaHUE;

* BMECTE C COTPYIHUKAMHU YTBEPIUTh CTPATETUIO PEAKITUI Ha KAIOO0BI,

* moTpeboBaTh NMPO(HECCHOHATHHOTO MOIX0Aa OT COTPYAHUKOB B 3JIEKTPOHHOM IMHCHME.

Pa3zoen 3. Ynpaenenue ¢ 0oocmuosicenuu yenei.
Dopma KOHMPOA/0OYeHOYHOe cpedcmeo. 3adaua
Bonpocul/3adanus:
1. YcraHoBuTE COOTBETCTBHE. 3alUIINTE B OTBETE M0JI OyKBaMU COOTBETCTBYIOLINE LIU(PHI

YcTaHOBUTE COOTBETCTBUE POJIM U 3HAHUS B MAaTPULIC KOMIIETCHLIUN
Posb

A 3aka3uuk IIPOEKTA

b Menemxep npoekra

B ApmuHucTparop nmpoekra

I' ®OyHKUMOHATBHBIN CHEUATUCT (YWIEH KOMaHbl IPOEKTA)

3HaHus
1 IlpenmerHsle (yHKIMOHANbHBIC 3HAHUA. OCHOBBI YIIPABICHUS MPOCKTAMH.
[TnanupoBanue GyHK UOHANBHBIX 33/1a4. [[pUHIMITEI OTYETHOCTH
2 llenenonaranue. [InmanupoBanue u KOHT poib npoekra. JIpuHImbel paboThl ¢ KOMaHIOM.
OcHOBHBIE CTaHAPTHI 110 YIIPABIECHUIO TPOEeKTaMU. Teoprur MOTHBALIH
3 IlnaHupoBaHHE U KOHTPOJIb NpoekTa. Oprann3anys NpoeKTHONH OTYETHOCTH.
[TpoBenenue coBemanuii. [IpuHIMIIBI TPOEKTHOTO T0OKyMeHTOOOOpoTa. [ToaroroBka pemeHuii
4 OOmmii MEHEDKMEHT. YIIpaBJeHHEe IPOorpaMMaMi U OPT(HETIMH TIPOESKTOB.
VYipasieHue CTpareru4ecKUMH puckamu. MapKkeTuHr

2. YcTaHOBUTE COOTBETCTBHE. 3aIIMIIUTE COTTBETCTBYIONIME OYKBHI O] II(ppamu

YcTaHOBUTE COOTBETCTBHE POJIM U HABBIKOB B MaTpHUILle KOMITETEHITHIH
Ponb

A 3aka3zuuk MpOEeKTa

b Menemxep npoekra

B ApamuHucT parop npoekra

I' ®OyHKIMOHATBHBIN CHICIUATUCT (YWICH KOMaHIbI POCKTA)

Hasrik
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1 YMmenue Buueth nepcnekTuBy. CTPYKTypHPOBAHHOE MBIIUICHHE. YMEHHUE CIIyIIaTh.
YO0enuTeapHoCTh
2 OpwueHTanus Ha pe3yabpTarT, a He Ha npoiecc. HactoiunBocTh. MHULIIMATUBHOCTD. I'ubxocCTs.
DTUYHOCTh
3 IlynkryasbHOCTHh. OTBETCTBEHHOCTh. AKKYpaTHOCTh. TpeboBaTeTbHOCTh
4 HcnomHUTENbHOCTH. beckoH(IMKTHOCTE. [ MOKOCTH

3. YcranoBure MMPpaBUJIIbHYIO ITOCJICAOBATCIILHOCTDb

B pa3BuTum Hayky caMOMEHEIHKMEHTA BBIACISIIOT CIEAYIONINAE ATAIbI:
1. oTamn cucTeMaTu3alyy 3HaHUK B TEXHUKE JTMIHON PaOOTHI.
2. 3Tan pa3aeyaeHusl OTBETCTBEHHOCTH
3. oTam BbICNICHHs 00JIacTel 3HAaHUH B HAyKe CaMOMEHEHDKMEHTA
4. sTan AenerupoBaHus MOJTHOMOYUN;
5. aTam mpo0 U omuboK
4. Ilpouwnraiite. JlaliTe NpaBUIbHBIE OTBETHI.

Onpenenute

UCTUHHOCTB/JI0KHOCTDH MPEACTABICHHBIX HUXKE YTBEPXKICHUH.
HctuHHOE yTBEpkKACHUE OTMETHTE 3HAKOM «1», a JJOKHOE — «-».

1. Hopma ympaBisieMOCTH HE 3aBUCHUT OT CITOCOOHOCTEH MEeHemKepa.
2. CyObeKT ynpaBieHus - 3TO yIpaBlisgeMas CUCTeMa.

3. Muccus packpbIBaeT CMBICI CYIIE€CTBOBAHUS OpraHU3AIIH.

4. bU3HECMEH U MEHEHKEP — IMOHATHS OJIUHAKOBBIE.

5. YcTaHOBUTH COOTBETCTBHE POJM M BO3MOXKHBIX ciiaboctedd. Ilom mudpamu 3anummre
BBHIOpaHHBIC OYKBBI
Ponu 1 onucanue Bkiana B paboTy KoMaH bl 1 BO3MOXKHBIX crabocTeit
1. I'eneparop maei: KpeaTUBHOCTh, BOOOpaKEHHE, CBOCOOpa3ue, HEOOBIYHOCTh. PermaeT cioKHbIe
POOIEMBI
2.MccnenoBarenb: SKCTpaBepT, SHTy3HMa3M, oOmmuTeneH. He ymyckaeT BO3MOKHOCTH, pa3BHUBAET
KOHTAKThI
3. KoopauHarop: 3pesiocTh, yBEPEHHOCTh, XOPOIIUN PYKOBOAUTEINb. Pa3bsCHSIET LeJIU, CTUMYJIUPYET
MIPUHSITHE PEICHUs, AeTETUPYET MOTHOMOYHS
4. Tsopeu: MNOWCK, AWHAMUYHOCTbH, IPEOAOJIEHUE JaBlieHWs. Hamopucrtoctb M CMEIOCTh B
MIPEOI0JICHUH TPENATCTBUN

A CkJI0HHOCTP K TipoBoKanusiM. OOMkaeT 4yBCTBa APYTHX JOACH
b Upesmepnsiit ontumusM. [loTeps nHTEpeca eciii MPOXOAUT NEPBOHAYAIBHBIN YHTY3Ua3M
B YacTo BocnipuHUMaeTCs Kak MAaHUITYJISITOP. Pa3rpykaeT nepcoHaabHyo padboTy
I' Urnopupyet cnydaitHocTH. CIIHMIIKOM 3aHAT, YTOOBI 3PPEeKTUBHO 0OMEHUBATHCS HH(MOpMAITHEH

6. YcTaHOBHUTE COOTBETCTBHE poJjieil B KoMaH e 1o TecTy benbuna. 3anummre nox uuppamu
COOTBETCTBYIOIIHNE OyKBBI
1. DkcneptT: paccyaUTENbHOCTb, CTPATErysl, IPOHULATEIbHOCTh. BUIUT BCe BO3MOXHOCTH. YMEET
JaTh TOYHYIO OLIEHKY
2. Jlummomar: COTPYIHHUYECTBO, MSTKOCTh, BOCHPUUMYHBOCTH, AMILUIOMATHs. YMEET ClyllarTh,
CTPOUTbH, U IPEOTBPAIIATH TPCHUS
3. Peanuzarop: IUCUMIUIMHUPOBAHHOCTh, HAJIEXKHOCTh, KOHCEPBATU3M, MpaKTUUHOCTh. [IpeBpariaet
UJICH B MPAKTUYECKUE NEHCTBUS
4. VicnoiHUTENb: CTapaTesIbHOCTh, KPOIIOTINBOCTh, JOOPOCOBECTHOCTD, MIETIETHIRHOCTE. Haxoaut
OIITMOKY ¥ YIYIIEHUS, BHITOIHSIET BCE BOBPEMS

A Henocrarok ru0koctu. MenjieHHO pearupyer Ha HOBbIE BOSMOXKHOCTH
b HepemuTenbHOCTD B CIIOPHBIX CUTYaLUs
B Henocrarok HanopucTocTH, HEYMEHUE BOOAYIIEBIATh APYTUX
I' CxJioHEH K upe3amMepHOMY OecrioKOHCTBY. HEoX0THO Jenerupyer noJIHOMOYHs
7. YCTaHOBUTE COOTBETCTBHUE JTAllOB Kapbepbl U COAECpPXKAHMWS dTana. 3aluIlIuTe IOJ]
u(ppaMu COOTBETCTBYIOIINE OYKBBI
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YCTaHOBHTE COOTBETCTBHE TAIIOB KAPhEPHI M COICPIKAHUS dTara.
1 oram: - moaroroBuTenbHbIN (18 — 22 o)

2 otam — agantaruoHHbin (23-30 jer)

3 oramn — crabunuzanuonHsii (30-40 ner)

4 stam — xoHconmuaanwus (40-50 ner)

5 aram — 3penoctu (50-60 ner)

6 sTam — 3aBeparontuii (mocie 60 ner)

A cBs3aH C TONly4eHHEM MpodeCcCHOHATBLHOTO 00pa3oBaHus. Kapbepbl B COOCTBEHHOM CMBICIIE
371€Ch HET

b mpopomxkenune kapbepHOro pocT

B 3aBepmiaercs pasgeneHuss coTpyaHHKOB. Hauano kapbepHOro pocra Juisi MEpPCHEKTHUBHBIX
MOJIOJIBIX

CHEIHAJIUCTOB.

I’ nHawanmo pa0oThl B JOKHOCTH. Ajantanus B KoyiekTuBe. HaunmHaercs mporecc pasaeneHus
HOBBIX COTPYIHHKOB Ha MEPCHEKTUBHBIX U HETIEPCIEKTUBHBIX

Jl mepuon nepenayu 3HaHUW MOJIOJBIM COTPYAHUKAM

E noaroroBka k yxoay Ha MEHCHIO

8. OzHakoMbTECh C TMPEICTABICHHBIM HIDKE IMepeuHeM Jen. Bribepure mnpuoputer
BBITIOJIHEHMSI 3a/1a4 COMIACHO MaTpHIle DW3eHXay?dpa.lo KPUTEPHUIO: CPOUYHO U BAXKHO
IIepeuens nen:
C. HaBectu nopsiok B pabounx Qaiinax.
B. CocraButh m1aH pacckasa (IpUOPUTET: XOUY IHCATh KHUTH)
A. Jlontucarp 3aka3 (0053aTeIbCTBO MEPE 3aKA3IUKOM )

9. YcraHOBUTE COOTBETCTBHE U IPOBEAUTE PAaH)KUPOBAHHUE.

Bbl BeneTe pexiiaMHyI0 KaMIaHMIO IS MHTepHEeT-MmarazuHa. llenp Ha Mecsi] — HOoiXy4uTh Oosblie
KJIIMEHTOB. Br1Oepute 3a1a4um, KoTopeie OymayT oTHOCHTHCS K KBagpanTy A (CpoyHO ¥ BaKHO)
3amaun:

COCTaBUTh KOHTEHT-IUIAH;

[IPOaHAIM3UPOBATh PE3YIbTATHI IPOLUION KaMIIaHHH;

CBSI3aThCS C MapTHEPaMU;

pacopenenuTh 3aJa4u MEeKy COTPYIHUKAMH;

HalTH HOBbIE KaHAJIbI IPOJBUKECHNUS;

IPOaHAIU3UPOBATh KOHKYPEHTOB;

CIeNaTh OTYET O padoTe;

NN N R W -

10. YcranoBute coorBercTBHe. [locTaBpTe BRIOpaHHBIC OYKBHI IO/ ITUBpaMu
YCcTaHOBUTE COOTBETCTBHE XaPAKTEPUCTUKU KITIOUEBBIX M3MEHEHUH, KOTOphIe MOTYT MPOU30UTH B
JEeSTeIbHOCTH MEHEHKMEPOB Oarofapst HOBBIM TEXHOJIOTHUSIM:
1. ABroMaTH3anys aHATUTHYECKON pabOThI
2. Mcnionb30BaHNE NCKYCCTBEHHOTO MHTEIIEKTA
3. brokueitn
4. bonpmme nannbie (Big Data)

A AnropuT™Mbl M TpOTpaMMHOE OOECI€YeHHE MOTYT aBTOMAaTU3UPOBaTb MHOTHE MPOIECCHI,
CBsI3aHHBIE C COOPOM U EPBUYHOI 00pabOTKOM JaHHBIX

b OO6paborka u aHanM3 OTPOMHBIX MACCHBOB JAHHBIX MO3BOJIAT MOJydYarh Oosee IIyOOKue U
TOYHbIE HHCANTHI O MOTEHUUAIBHBIX SKOHOMUYECKUX PUCKAX.

B TexHomorusi pacupeieleHHOTO peecTpa MOXKET NMPUMEHATHCS A CO3JaHUs MPO3pPaYHbIX U
0€30MacHbIX CHCTEM, MUHUMH3HPYS PUCKH MOIIEHHUYECTBA M KOPPYIILIUH.

I’ WM moxeT momMorarh B BbISIBICHHH CJIOXKHBIX MATTEPHOB M YIPO3, KOTOPbIE TPYIHO OOHAPYKUTh
TPaIUIIMOHHBIMU METOAMH.
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11. YeranoBure coorBeTcTBHE. [locTaBbTe BRIOpaHHBIE OYKBBI MO ITU(PpaMu

VYcTaHOBUTE COOTBETCTBHE HA3BaHUS TEXHOJOTMM M KJIIOUEBBIX M3MEHEHMH, KOTOpbIE MOTYT
MIPOM30MTH B UX JAEITEIbHOCTH OJlaroiapsi HOBBIM TEXHOJIOTUSM

1. OGnayHbIe TEXHOIOTUH

2 Kubep0Oe3omacHoCTh

3. O0yueHue ¢ MOAKPEeIJICHHEM U BUPTyalibHAs PEaJTbHOCTh

4. CeteBas elieHTpaIu3aus

A O6naunblie mIaTGOPMBI M MPUIIOKEHUS TIO3BOJIAT CIICUATIMCTAM 1O (PMHAHCOBOM 0€30MacCHOCTH
HUMETh JIOCTYTI K JaHHBIM U MHCTPYMEHTaM B J11000€ BpeMs U U3 JI000# TOUYKHU MUpa
b Moryt ObITh UCTIONIB30BAHBI IJIs1 TPEHUPOBOK M CUMYJIALIMA PA3IMYHBIX CUTYyaIlMi, CBI3aHHBIX C
(hrHAHCOBOH 0E30TACHOCTHIO.
B C yderom mepexona K mUGPOBONH IKOHOMHUKE KHOEpOE30MacHOCTh CTAHOBUTCS OJHUM M3
KIJIFOUEBBIX aCTICKTOB (PMHAHCOBOI 0€30MacHOCTH.
I' Texuomorum, takue kak 5SG m edge computing, MO3BOJAT CO37aBaTh JACICHTPATM30BAHHBIC
CETEeBBIE CTPYKTYPHI

12. YcranoBure coorBercTBue. [loctaBpTe noa nudpamu BeIOpaHHbIE OYyKBBI

O3HaKOMBTECh € ATallaMHd Kapbepbl CHEIHAINCTa 1O (PUHAHCOBOW O€30MacCHOCTH .YCTaHOBUTE
COOTBETCTBHE KOMIIETEHLIUI U 3TaloB Kapbepbl

1. Craxxep / Mnaammuii Crieiuainct.

2. Cnenpanuct 1o puHAHCOBOM O€30TTaCHOCTH.

3. Crapmuii crienuanuct / Bexymmii cienuanuct o MHaHCOBON 0€30MacHOCTH.

4. PykoBonutens otaena GuHAHCOBOM 0€30MMacHOCTH.

A KOMIIETEHIIMM B 00JacTH KOOpAMHALIMK JESATEJbHOCTH OTJesa, pa3pabOTKH CTpaTeruu
0€30MacCHOCTH Ha KOPIIOPATUBHOM YPOBHE .

b xomnereHuuu B 0o0nacTu MpPOBENEHUS aHANU3a, BBIABICHHUS yrpo3, pa3pabOTKU U pean3aluu
MEPOIPUATHI 10 MPEAOTBPALIEHUIO0 IKOHOMUYECKUX PUCKOB U YTPO3.

B xomnereHnuu B 061acTH IITyOOKOT0 aHaIN3a U CTPATETUUYECKOTO MIIaHUPOBAHUS

I’ xommeTreHIMH B OOJACTH MEPBUYHOIO aHalIM3a JAaHHBIX, cOopa MH(OpPMALMU U TOAAEPKAHUS
paboTOCITOCOOHOCTH UCTIOIB3YEMbIX HHCTPYMEHTOB 1 CUCTEM.

13. IlpounTaiite TekcT. JlaiiTe OTBET

[TocTpoiiTe KapbepHYIO JISCTHUILY IS CHEIHAINCTA M0 (PHHAHCOBOW OE€30MACHOCTH MPEIIPHUSITHS C
YKa3aHUEM Ha Ka)KJI0M 3Tare JOKHOCTH

14. IlpounTaiite, 1aliTe OTBET

B cepenune pabGouero aHs Koywiera mpoCUT TeOs CPOYHO MOMOYBL €My BBITIOJIHUTH OHO naeiio. Ho y
TeOs M TaK BECh JCHB 3aHAT. Kak MOCTYNHUTh B TAKOW CUTyaIuu?

15. IIpounTaiite. Jlaiite oTBET
Haiiau npaBuibHYIO MOCIEN0BATENBHOCTD TAMOB MPOLECCa YIOPSII0UNBAHUS BPEMEHH.
16. Paccuurarh nokasarenb. OTBET 1aTh B THIC.pyO

PaccuuraiiTe romoByI0 NMPUOBLTE MPEANPUITHS, €CIH JOXOM 3a TOMI COCTaBWI 2,5 MIH pyOIsei,
TO/IOBBIC TTEPEMEHHBIE U3EPKKU cocTaBuiu 0,5 MiTH pyOsieid, TOCTOSTHHBIC U3JIEPKKU COCTaBIIIHN 1,2
MJTH pyOJiei.

17. Paccumnraiite nokasarenab. OTBET AaiiTe B MPOLEHTaX

PaccuuraiitTe peHTa0EIBLHOCTH MPOAAXK, €CJIHM JOXOA 3a TOI COCTaBWI 2,5 MJIH pyOJIeH, TOIOBbIC
NepeMeHHbIe M37epKKU cocTaBuiau 0,5 MiH pyOseil, MOCTOSHHBIC H3ACPKKH COCTaBWIM 1,2 MITH
pyOIei. .

18. PaccuuTaiite nmokasarenb. OTBET naiTe B THIC.pyO

Paccuntare TONOBYIO SKOHOMHIO MPEINPUSITHS B CBSI3U C HCIOJIB30BAaHUEM ayTCOPCHHIa MpH
CIIEYIOIIUX YCIOBUAX:

B crnenyromem romy Ha MAalIMHOCTPOUTENIBHOM MPEANPUSATHU IUIAHUPYETCSI B CBA3M C
WCIIOJIb30BaHUEM ayTcopcuHTra 3akynmuTh 1500 rotoBeIx Aetaneit mo 347 pyOneit 3a mMTyKy, IPExKIe
9TH JIeTaIu MPOU3BOIMINCH HA caMoM NpeAnpuatuu. Takxke morpeOyeTcs 3ariaTuTh 3a J0CTaBKY,
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o 95 pyOneit 3a oiHy JeTab.
CebecronMocTb ontHOM AeTanu Obuta paBHa 600 pyoOsei.

19. Paccumnraiite mokasarens. OTBET gaiiTe B pyomsix
[lepemenHbIe U3AEPKKU HA equHHILY rpoayKiuu B 2016 roxy coctasunu 100 py6reii Ha eauHULY.
Bcero mroroBneno 5000 w3menuii. IloctrossHHBIE m3nmepkku 3a rox coctraswaun 20000 pyOneit.
IIpennonaraercd ycTaHOBUTb Ha wuzfenus mnocie usrorosineHus 20% HaueHky. Paccuuraiite
ce0eCcTOMMOCTD EIMHUIIBI H3IEIHSI.

20. Paccuuraiite nokaszarens. OTBeT AaiTe B pyoOssix

[TepemenHbIe M3AEPKKU Ha equHUIly Tpoaykiuu B 2016 roxy coctaBunu 100 pyOreit Ha equHUILY.
Bcero wmsroroeneno 5000 wmzmenmit. [locrostHHBIE M3AEpKKU 3a Toa coctaBuiau 20000 pyOmei.
[Ipeanonaraercs ycraHOBUTh Ha wu3aenus mnocie wusroroBneHus 20% HaneHky. Paccuwuraiite
[IponaxxHyto 1ieHy U3AEHs.

21. IlpounTaiite Tekct. [lalite oTBET
JlBa paspaboTumMka W3 KOMaHJbI TpenjaraloT pasHble pemeHus omHod 3amaun. OOa 3Byuar
ybenutensHo. Kak pa3pemunTs crnop ¥ BEIOpaTh ONTUMANIbHBINA BapuaHT?

22. IlpounTaiite. [laiite oTBET
Kak myumie nocTynuth ¢ BaXKHBIMH, HO HE CPOYHBIMU 3a7a4amMu’?

23. [IpounTaiite. JlaiiTe oTBET
Orenure mipeiokeHrue pykoBoautensi. Kakue ycimoBus Bbl ObI H3MeHWIH Ha MecTe Onbru?
Onpra @. yxe HECKOJIBKO JIeT paboTajia B OTAeNIe MapKeTHHTa. B mociemHee Bpems oHa cTana
YyBCTBOBaTb, YTO HEYIOBIETBOPEHHOCTh TPYAOM YCHJIMBAETCS U YTO OHA TOTOBA BBINOJHATH Oosee
CIIOKHYI0 paboTy. OHa MOHsIA, YTO BIIOJHE MOMKET 3aHSATh JOJDKHOCTH BBIIIE, U OOpaTuiach K
PYKOBOIUTEIIO C MPOCHOOH pacCMOTPETh BOZMOXKHOCTh €€ MOBbIIeHHs. HauanbHUK npeamoxun ei
B TEUEHHE TPEX MECSLEB BBINOJHATh pPA0OTy BEOYILIEro CIHElUaIncTa BMECTE CO CBOMMU
00s13aHHOCTSIMU. 3apruiaTa OCTaHETCs MPEKHEH, HO € HAYMCIIAT MPEMUIO TI0 pe3ysibTaTaM paboThI.
[To ucreuenuu Tpex mMecsueB OyAeT MPUHITO PEUICHHE O €€ MOBBIILICHUH.

24. TlouwnTaiite. JlaiiTe oTBET

B coBpeMeHHBIX cHCTeMax YIpaBICHHS B pe3yibTare pas3lelieHus Tpyaa
CIIOXKUIIOCH TIOJIOKEHHE, TTPU KOTOPOM MOATOTABINBAIOT, pa3padaThIBAIOT pEIICHUE OHU PAOOTHUKHU
OpraHu3allfy, TPUHUMAIOT WM YTBEPXKIAIOT — APYTHE, a BBHIMONHSIIOT — TpeTbu. [losTomy B
nporeccax TPUHATHS PEIICHH BeCchMa CYIIECTBEHHYIO pOJIb WIpacT CTaaus COIVIACOBAHMS.
[IpakTuka TOKa3bIBAET, YTO BEPOSITHOCTh OBICTpOM H S(PPEKTUBHOW peanu3anuu PpeueHun
3HAUUTENIFHO BO3PACTaeT, KOT/a WCIOJHUTENN UMEIOT BO3MOXXHOCTh BBICKAa3aTh CBOE€ MHEHHE IO
MOBONTy IPHHUMAEMOTO PEIICHHS.

25. IIpounTaiite. Beibepure npaBuiibHbIN 0TBET. [laliTe 000CHOBaHME BHIOOpA

Bribepure XapakTepUCTHKY «METOIOB YIIPABJICHHUS» COTJIACHO TEOPUU MEHEIKMEHTA:

1) o0mne 3aKOHOMEPHOCTH M YCTOHUMBBIE TPEOOBaHUS, PU COOIIOACHUN KOTOPBIX 00€CIIeUnBaCTCS
3¢ PeKTUBHOE pa3BUTHE OPTaHU3ALINY;

2) nHambosiee oOmme U (PyHIAMEHTAJIbHBIC MOHATHS, OTPAaXKAIOIIUME CYHIECTBEHHBIE CBOMCTBAa U
YCTOHYMBBIE OTHOILIEHNUS B IIPOLIECCAX YIIPABICHUS OpraHU3aliei;

3) COBOKYIHOCTh CHOCOOOB M CpPEACTB BO3IEHCTBHS YMPABIAIOLIETO CYyOBEKTa Ha OOBEKT
YIPaBIEHUS ISl JOCTHIKEHUS OIPECIICHHBIX LIENIEH;

4)  ycTOWYMBBIA  COCTaB  CHEIU(PHUUECKUX  BHJIOB  YIPABICHUYECKOHM  JEATENbHOCTH,
XapaKTEePHU3YIOIIUXCS OHOPOTHOCTHIO TIeNIeH, NeHCTBUI MM 00BEKTOB WX MPUIIOKEHUS

26. [IpounTaiite. BeiOepure BapuaHT U3 NpeIIoKeHHBIX. J{aliTe 000CHOBaHKE BBIOOpA

Uro 00s13aTeNbHO CTOUT BKJIFOYATh B CBOE pacmucaHue?
- TEKyLIME IJIaHbI
- (hukcupoBaHHbIE Jena

27. IlpounTaiite. BeiOepuTe npaBUiIbHBIN OTBET U3 MPEAIOKEHHBIX. [laiiTe 000cHOBaHUE

Bxonsmas wHbopManus TpeOyeT TBoux nercTBuil. HykeH OBICTpBIN pe3ynbTar, aeino 3auMET 2
MuHYTHI. Kak moctynuts?
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- BHECTH B KaJICHJIapb
- cAenarthb cpasy
- IeJIerupoBaTh
- cIienaTh 4epes vac

28. [IpounTaiite. Beibepute BepHbIil oTBeT. [laiiTe 000cHOBaHWE
B mpouecce mMOArOTOBKM M TPHUHATHA PEIIEHUH MOTYT HCIIOJIB30BaThCs CIEAYIOUINE BHJIBI
TEXHOJIOTUH IIPUHATHS PELICHUN:
1. MHUIMATUBHO-IENIEBAs — MPEJOCTABICHUE HCIOJIHUTENSAM IIUPOKOH CaMOCTOATEIbHOCTH B
JTOCTH)KEHUH MTOCTABICHHOM LIeNH;
2. mpOoTrpaMMHO-LIEJIeBasi — OPUEHTALUS MCIIONHUTENCH Ha peaiu3aluio MpOorpaMMbl TOCTHKEHHUS
IIEJIU C MIPEJOCTABICHUEM CAMOCTOSTEIBHO Ha OTACIBHBIX JTalax;
3. pemiaMeHTHas — YCTAQHOBJCHHE JKECTKUX OrPAaHUYEHUH U PpErIaMEHTOB JIOCTHKCHHUS
MOCTaBJICHHBIX LEJIEH.
Kaxnplii BUJ] TEXHOJIOTUU PEKOMEHIYeTCsl K MPAKTUYECKOMY HCIIONIb30BAaHUIO C YUETOM aHaju3a H
OLIEHKM KOHKPETHBIX OOCTOSATENBCTB (MPO(ECCHOHANM3M IEpPCOHANa, CIOXKHOCTh, CPOYHOCTH,
BaXHOCTH pabOThI, pelieHne BO3AEHCTBUS U 1Ip. ).
Kakas Texnonorus Hau6osee r3pQekTuBHa B chepe MEHEIKMEHTA

29. IIpounTaiite. Beibepure npaBuiibHbIN 0TBET. [laliTe 000CHOBaHUE

Kakoil moaxox B IpUHSATHYN yIPABICHUYECKUX PEIICHUH BBIOGPET MPU MPOBEACHUH ITyOOKOTO aHAIIN3
CUTYyaIlNH:

1. CucreMHEBIH

2. IlpoueccHblit

3. CuTyaluOHHBIN

4. KoMILIEKCHBIM

30. IIpounTaiite. Beibepure BepHbIii oTBeT. JlaiiTe 000cHOBaHWE

IIpy BO3AEHCTBUM MOJIOKEHUN KAKOM MOTHUBALIMOHHOM TEOPUU YEJIOBEK paCIpeneiseT YCUIHs I
JOCTH)KEHUS pa3IMYHbBIX LeJIel M KaK OH BHIOMpAaeT KOHKPETHBIN BUJI TOBEICHHS

1. IByxdaxropuas reopust @. I'epudepra

2.Teopus notpebHocTteit []. Mak-Kiemnanga

3. Teopus oxxunanuii B. Bpyma

4. Teopus cripaBeyuBocTH J. Anamca

Pazoen 4. Ilpomesrcymounan ammecmayus
Dopma KOHMPoAs/OYeHouHoe cpedcmso: 3adaua
Bonpocwi/3aoanus:

7. OueHoYHbIE MATEPHAJIbI IPOMEKYTOUHOM aTTeCTAlUM
Ounas popma obyuenus, Tpemuti cemecmp, 3auem
Konmponupyemvie U/IK:
Bonpocsl/3ananus:

1. BeisiBiieHME KpyTa 3a/1a4 B paMKax MOCTaBJICHHOMW LN

2. Bo16op onTumManbHOro crnocobda pemieHus Kpyra 3aad UCXo/is U3 JeHCTBYIONINX MTPABOBIX
HOPM, UMEIOIIHUXCSI PECYPCOB M OTpaHUYECHUN

3. ConmanbHOE B3aMMOJIEHCTBUE U peaan3alus poJId JMYHOCTH B KOMaH e

4. OcoOeHHOCTH MEHEPKMEHTa OpraHu3alii B paMKaxX MOCTaBICHHOM 1eNn
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5. Cy1HOCTh ¥ 3Ha4Y€HHE COBPEMEHHOI'O MEHEKMEHTA, ONPEAEIECHUE LIETU IPOEKTA
6. Cuctema MEHEI)KMEHTa B OpraHU3aluu

7. IIlpoexTupoBaHKE PELICHUS KOHKPETHOM 3a1a4K

8. TenaeHMM pa3BUTHUS COBPEMEHHOTO yIPABICHUS

9. IlybnruHOe mpeACcTaBICHNE Pe3yIbTaTOB PEIICHUS 3a/1a4u

10. OBomtonys ynpaBiIeHUYECKON MBICIIH

11. Ponbs KOMaH[IbI 17151 OpraHu3auu

12. [Ipeanocbuiky ¥ 3Tanbl POPMUPOBAHHS MEHEKMEHTA

13. D PeKTUBHOCTH UCTIOIB30BAHUS CTPATETUU COTPYAHUYECTBA

14. Ixonbl MEHEIKMEHTA

15. OcoGeHHOCTH MTOBEICHHSI BBIICICHHBIX TPYIII JIOCH

16. PazButue ynpasneHueckux uzaei B Poccun

17. OcoGeHHOCTH B3aMMOICUCTBUS POCCUUCKIX KOMaH/

18. MexayHapoJHble MOAEIN MEHEKMEHTA

19. DpPexTUBHOCT B3aMMOJCHCTBUS C IPYTUMHU YICHAMHU KOMaHIbI

20. Opranu3zanus Kak 00bEKT MEHEKMEHTA

21. Ponb camMoOMeHeKMEHTA JUIs YIIPABJIEHUSI COBPEMEHHOM OpraHu3anuei
22. TlonsTre M KJIacCU(pUKALNs OpTaHU3aIIA

23. IInanupoBaHUEe MEPCIIEKTUBHBIX LeJIei COOCTBEHHOM EATEIIbHOCTH

24. Opranu3aioHHO-TPaBOBBIE (POPMBI OpraHU3aLUI

25. TlepcrieKTUBBI Pa3BUTHSA ACSATEIBHOCTH U TPEOOBAHUI PBIHKA Tpya

26. 3aK0oHBI OpraHU3alMM U JUHAMHUKA Pa3BUTHS

27. Ananu3 pecypcoB U UX NMPEAETIOB (JUUHOCTHBIX, CHTyaTUBHBIX, BPEMEHHBIX U T.11.)
28. Opranu3zanus Kak CUCTEMa yIpaBICHUS

29. Ponb camopa3BUTUS B YIIPaBICHUU
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30. O6mras xapaKTepUCTHUKA CUCTEM YIIPABICHHS
31. [loHsiTHE M TPOEKTUPOBAHUE CTPYKTYP YIPABICHUS U KOHKPETHOM 3a/1a4i TPOEKTA

32. CriocoOsI MprueMbl BBIOOpa ONTUMAJIBHOTO TTPOEKTA MUCXOMs U3 UMEIONTUXCS PECYPCOB H
OTpaHUYCHUHN

33. [InaHupoBaHME IArOB AJIS TOCTHXKEHUS 33JJaHHOTO pe3yJibTara

34. ®yHKUIMN MEHEIKMEHTA B pa3pe3e UMEIOLIUXCS PECYPCOB

35. [lonaTue u B3aMMOCBS3b (PYHKLIUH MEHEIKMEHTA

36. [lonaTue u CynIHOCTH MJIAHUPOBAHUS, IPOESKTUPOBAHNE TIPOCKTA

37. Opranuzanus Kak (yHKIHS MEHEPKMEHTa

38. MortuBaiusi, OCHOBHbIE TEOPUU MOTUBALIUU

39. IloHsATHE U 3TanBl KOHTPOJISA

40. Pa3paboTka ynpaBIeHYECKHX PEIICHUI

41. BricTpauBaH#e TPAEKTOPHH CaMOPa3BUTHsI HA OCHOBE NMMPUHLUIIOB 00pa30BaHUs
42. CymHOCTb U K1accupUKaIHs yIpaBICHYECKUX PeIIeHUi

43. IlnaHupoBaHue MEPCIEKTUBHBIX IieNieil COOCTBEHHON AEATENBHOCTH C YUETOM YCIIOBHA,
CPEICTB, JUYHOCTHBIX BO3MOXKHOCTEM , 3TAllOB KapbEepHOIO POCTa, BPEMEHHOM IEPCIIEKTU-BbI
Pa3BUTHSA ACATENBHOCTH

44. MeTonbl pa3pabOTKH YIPaBICHYECKUX PEIICHUN

45. OneHka KayecTBa yIpaBJIEHYECKUX PELIEHUH U 3TAllOB KAPHEPHOTO poCcTa
46. YnpapieHue epCOHAIOM U COLUAIbHBIM B3aUMOIEHCTBUEM

47. TlepcoHal Kak 0ObEKT YIPaBICHUS, CTPATErHsl COTPYIHHUECTBA

48. Tlombop mepcoHana B oOpraHu3anyioo, OOyueHHE TepCOoHAla: METOAbl M OTaIlbl,
oTpe/ieTIieHUE poJiei B KOMaH/Ie

49. VYnpaBneHue AeNOBOM Kapbepoil, 3Tambl Kapbepbl, OpPraHU3alMs OIUIATHl TpyAa
pPabOTHUKOB

50. D¢ heKTUBHOCTH MEHEKMEHTA

51. CymHocTb U cocTaBisonire 3pPeKTUBHOCTH MEHEIKMEHTA
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52. Ouenka 3(h(HeKTUBHOCTH MEHEKMEHTA
53. IoBsienue 3(h(HheKTUBHOCTH MEHEIKMEHTA

54. OueHka TPaeKTOPHH CAMOPA3BUTHUS HA OCHOBE NMPUHIIUIIOB 00pa30BaHUs B TEUEHUH BCEH
KU3HU

55. ®opmupoBaHue Kpyra 3a7ad B paMKax IMOCTaBJICHHOW IeW W BHIOOP ONTHUMAJILHOTO
crioco0a U3 peneHus

56. [lonarue u knaccuukanus MPOEKTOB B YIPABICHUN

57. OueHka KOHKPETHBIX 3a/1a4 IPOEKTa 3asiBIIEGHHOIO Ka4eCTBA U 32 YCTAHOBJIEHHOE BPEMS
58. Mcnonb30BaHne NPOEKTOB MPHU YIIPABIECHNUHU B YCIOBUAX HEONPEAECIEHHOCTH

59. OcoOeHHOCTH MOBECHHS BbIICTICHHBIX TPYIII JIOCH

60. O61mas xapakTepUCTHKa CUCTEM yIpPaBICHUS

Ouno-3a0unas ¢hopma obyuenus, Tpemuii cemecmp, 3auem
Koumponupyemovie U/]K:
Bomnpocei/3ananus:
1. Bonpocsl MpOMEXKyTOUYHON aTTeCTAMM OYHO-3a04HON (POpPMBI OOyUEHHsS] COOTBETCTBYIOT
BOIPOCAM MIPOMEKYTOUHOH aTTecTalui O4HON (OpMBI OOydeHUs

8. MarepuaJibHO-TEXHHYECKOE H Y4eOHO-MeTOANMYeCKoe ofecrevyeHue TUCIHIINHBI
8.1. [lepeyeHb OCHOBHOI U JOMOJHUTEILHON Y4eOHOM JTUTEPATYPbI

OcHognas tumepamypa

1. KJIOYKO E. H. Menemxment: yue6. mocobue / KJIIOUKO E. H., bputukoBa E. A.. -
Kpacnomap: KyoI'AY, 2023. - 111 c. - 978-5-907816-30-5. - TekcT: HeMOCpEACTBEHHBIH.

2. BPUTHMKOBA E. A. CoBepIIeHCTBOBAHUE WHCTPYMEHTOB YIIPaBJICHUS
COLIMAJIbHO-?KOHOMHUYECKHUM pa3BUTHEM pernoHa (Ha npumepe KpacHomapckoro kpasi): MOHOTrpadus
/ BPUTUKOBA E. A., HoBukosa 1. U.. - Kpacunonap: Ky6I'AY, 2023. - 95 c. - 978-5-907757-44-8. -
TekcT: HemoCPENCTBEHHBIN.

3. KJIOYKO E.H. ITpousBonctBennblid MeHeMKMEHT: yuebd. mocodue / KJIOUKO E.H., Hnuusax
P.A.. - Kpacaomap: KyoI'AY, 2018. - 161 c. - 978-5-00097-674-6. - TekcT: HEMMOCPEACTBEHHBIM.

4. KJIOYKO E.H. Crparernueckuii MeHemxmeHT Ha npennpusatusx AIIK: yue6. mocobue /
KJIOUKO E.H., bputuxoBa E.A.. - Kpacunonap: Ky6I'AY, 2020. - 176 c. - 978-5-907402-66-9. -
TekcT: HemoCPEeNCTBEHHBIN.

Jlononnumenvuas rumepamypa
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1. dpo3znoBa M. B. DxoHOMHKa OpraHuM3anuu (MpeanpusTHs): yueOHO-METOAUYEeCKoe mocodue
JUIL OpTaHU3allui ayIUTOPHOH M CaMOCTOSTENbHON PabOThl CTYIEHTOB BceX (hopM oOydeHus: 1o
HarnpaBieHussM noAarotoBku: 38.03.01 — «konomuka», 38.03.02 — «wmenemxment», 38.03.03 —
«ynpasienue nepconaigom» / JIpoznosa U. B., Komaposa O. I, Ileperon U. B.. - ExarepunOypr:
YITY, 2023. - 100 c. - Tekcr: onexrponnbiif. // RuSpLAN: [cait]. - URL:
https://e.lanbook.com/img/cover/book/453515.jpg (mara oOpamenus: 19.06.2025). - Pexum
JOCTYTIA: TI0 TIOAMTUCKE

2. Kobnesa A. JI. OcHOBBI MEHEKMEHTa B 0Opa3zoBaHuu: ydyeOHoe mocobue / Kobnesa A. JI.,
Bbepexnas O. B.. - CraBponons: CI'TIN, 2023. - 112 c. - Teker: anekrponHsiit. // RuSpLAN: [caiit].
- URL: https://e.lanbook.com/img/cover/book/331688.jpg (nara obpamenus: 19.06.2025). - Pexum
JOCTYTIA: TI0 TIOMTUCKE

3. Kop3nukoga, I. I. MenemxmenT B oopazoBanuu: Yuebnuk / I. I. Kop3nukosa. - 2 - Mockaa:
OOO "Hayuno-uznarensckuii nentp MH®PA-M", 2023. - 352 c. - 978-5-16-104870-2. - Tekcr:
ANEKTPOHHBIN // OOIEecTBO ¢ orpaHn4eHHO oTBeTcTBeHHOCThI0 «3HAHUYM»: [caiit]. - URL:
https://znanium.com/cover/1931/1931499.jpg (nara ob6pamenus: 08.09.2025). - Pexxum nocryna: mo
MOATHCKE

4. BacunbeB 0. H. MenemxmeHnT kauecTBa: yueOHoe mocobue it By3oB / Bacuibe 1O. H.. -
Cankr-IlerepOypr: Jlans, 2023. - 104 c. - 978-5-507-45141-8. - Tekct: anekrpoHHbIit. / RuSpLAN:
[caiiT]. - URL: https://e.lanbook.com/img/cover/book/284177.jpg (aara obpamenus: 19.06.2025). -
PexxuM noctymna: 1o noamucke

5. Macnosa, E.JI. MeHeKMEHT B IpUTYaX, CKa3Kax M 3aHUMATEIBHBIX HCTOpHUAX C
KoMMeHTapusiMu: YdeOHoe mocobue / E.JI. MacnoBa. - 6 - Mocksa: M3narenbcko-Toprosas
koprioparust "amkoB u K", 2023. - 256 c. - 978-5-394-05389-4. - Tekct: 3NeKTPOHHBIN //
OOmectBo ¢ orpanuueHHOW  orBeTcTBeHHOCThIO  «3HAHUYM»:  [caiitr]. -  URL:
https://znanium.com/cover/2083/2083026.jpg (mara oopamenus: 08.09.2025). - Pexxum nocryna: mo
TIOJIITUCKE

6. Bamenko JI. A. CouuaqbHO-3KOHOMUYECKAs CTATHUCTUKA: MPAKTUKYM [JIs CTyI. Hampas.
nmoaroT. 38.03.02 Menemxment, ipod.: Jloructuka, MeHeKMEHT OopraHU3aluii 00pa3. MporpaMm.
BBICII. 00pa3. «bakamaBpuaT» O4H. M 3a04. popm oOyuenus / Bamenko JI. A.. - Jonenk: JJouHYDT
nmenn Tyran-bapanosckoro, 2023. - 36 c. - Tekct: snekrponHsiid. / RuSpLAN: [caiir]. - URL:
https://e.lanbook.com/img/cover/book/403988.jpg (mara obpamenus: 19.06.2025). - Pexum
J0CTyTa: 1O TMOAMKICKE

7. lllamuc,, B. A. Menemxment: npaktukym / B. A. Illamuc,, I. I JleBkuH,. - MeHEIKMEHT -
Mocksa: A#t [Tu Ap Menua, 2023. - 85 c. - 978-5-4497-1820-4. - Tekct: snexkrpoHHsiii // IPR
SMART: [caiit]. - URL: https://www.iprbookshop.ru/124748 html (nara oopamenus: 08.09.2025). -
PexxuM nocrymna: 1o noanucke

8. PeoxukoB, C.H. MeHepKMeHT: MeTob! yrpaBieHus: Yueonoe nocodue / C.H. Peoxukos. - 1 -
Mocksa: OOO "Hayuno-usnarensckuii nenrp MH®PA-M", 2023. - 202 c. - 978-5-16-107974-4. -
Tekcr: smekTpoHHbI // OOIMIECTBO ¢ OrpaHMYEHHONW OTBETCTBEHHOCTHIO «3HAHUYM»: [caiiT]. -
URL: https://znanium.com/cover/1960/1960113.jpg (mara oOpamenus: 08.09.2025). - Pexum
JOCTYTIA: TI0 TIOAMTUCKE

8.2. [IpodeccuonanbHbie 6a3bl JAHHBIX U pecypcbl «UHTEepHET», K KOTOPBIM 00ecneuynBaeTCs
AOCTYN 00YyYAKOIIMXCS

IIpogheccuonanvruvie 6azvi danuvix
He ucnonb3yrores.

Pecypcor « Unmeprnem»

1. https://www.economy.gov.ru/material/directions/strateg_planirovanie/ - OguuuanbHbIi callT
MuHucTepcTBa 5)KOHOMUYECKOTO passutus PO

2. https://edu.kubsau.ru/ - OGpa3zoBarenbHbIil mopran Kyol'AY
3. http://www.iprbookshop.ru/ - IPRbook
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4. http://www.rosstat.gov.ru - OdunmansHeiii cailt @enepaibHOR ciy Obl rOCyIapCTBEHHON
CTaTHCTHKH

5. https://e.lanbook.com - JIlaub

8.3. IIporpamMHoe oGecnieyeHre U MH(POPMALIMOHHO-CIIPABOYHBIE CHCTEMbI, HCIIOJIb3yeMble
NPH OCYLIEeCTBJICHHH 00pa30BaTeIbHOIO NMpoLecca Mo JUCHUIINHE
WNudopmanimoHHbIe TEXHOJIOTHH, HCTIONB3yeMbIe MIPU OCYIIECTBICHUN 00pa30BaTeIbHOTO IMpolecca

M0 JUCLUUIUIMHE TTO3BOJISIOT:

— o0ecrneunTh B3aUMOJCHCTBHE MEXIY YYaCTHMKaMU 0Opa30BaTeIbHOIO IMpolecca, B TOM UHUCIE
CHHXPOHHOE M (MJIM) aCHHXPOHHOE B3aUMOACHUCTBHUE MTOCPEACTBOM ceTH «HTepHeT»;

— (ukcupoBarh Xox 00pa30BaTEIBHOIO MpOIECcCa, PE3yJAbTaTOB MPOMEXKYTOUHOW aTTECTAllUU II0
JTUCLUIUIMHE U PE3YJIbTaTOB OCBOEHUS 00pa30BaTEeIbHON PO PaMMBlI;

— OpraHu30BaTh MPOLECC 00Pa30BaHM ITyTEM BU3yaTU3aAIMH N3ydyaeMOi HHPOPMAIIUH ITOCPEICTBOM
WCTIOJIb30BaHMsI MTPE3CHTALNH, YUeOHBIX (DPUITBMOB,;

— KOHTPOJIMPOBATh PE3yNbTaThl 00y4eHHsI HA OCHOBE KOMIIBIOTEPHOTO TECTHPOBAHUSI.

[lepedenp TUIIEH3MOHHOTO MPOTPAMMHOT0 00eCTIeUeHUs:

1 Microsoft Windows - onepaiiuoHHas CUCTEMa.

2 Microsoft Office (Bkmrouaer Word, Excel, Power Point) - makeT o(huCHBIX IPUITOKESHHIA.

[Tepeuens npodeccroHambHBIX 0a3 TaHHBIX U HH)OPMAIIMOHHBIX CIIPABOYHBIX CUCTEM:

1 I'apanT - mpaBoBas, https://www.garant.ru/

2 KoHcynbTaHT - mpaBoBasi, https://www.consultant.ru/

3 Hayunas snexrponHas Oubnnoteka eLibrary - ynusepcanbnas, https://elibrary.ru/

Hoctyn k cetu MHTEpHET, JOCTYN B 3JIEKTPOHHYIO HH(POPMAIMOHHO-00Pa30BaTEIbHYIO Cpery
YHHBEPCHUTETA.

Ilepeuens npoepammHozo obecneyeHus
(0bHOBNIeHUe NPOU3BOOUMCS NO Mepe NOSABNIeHUs HOBbIX 8EPCULL NPOSPAMMbL)

He ucnonb3yercsi.

Ilepeuens uHghopmayuoHHO-CRPABOUHBIX CUCEM
(0OHOBIeHUE BLINONHAENICS €XHCEHEDENbHO)

He ucnonb3zyercs.
8.4. CnenuajbHbIe NOMEILEHUS, 1a00PaTOPHH U J1a00paTOpHOe 000py10BaHUe
9. Metoanuyeckue yKa3aHHus 10 OCBOCHUIO JUCUMILIMHBI (MOLYJIs1)

VYyebHas paboTa MO HAMPABICHUIO MOJATOTOBKUA OCYIIECTBISICTCS B ()OpME KOHTAKTHOW PabOTHI C
MpenojaBaTeieM, CaMOCTOATEIIbHOH paboThl OOydaromierocsi, TEKyIIeH W IPOMEKYyTOYHOM
arTecTtaldid, WHBIX (Qopmax, MpergaraéMblX YHUBEPCUTETOM. YYeOHbI MaTepuan AUCHUILIMHBI
CTPYKTYPUPOBAaH UM €r0 H3y4YeHHE TMPOU3BOJUTCS B TEMaTHYECKON MOCIIEI0BaTEIbHOCTH.
ConepkaHue METOIUYECKUX YKa3aHHUM JOJKHO COOTBETCTBOBaTh TpeOoBaHUsM DenepanbHOro
rOCyIapCTBEHHOTO O00pa30BaTENIbHOTO CTaHAApTa © YYEOHBIX MporpaMM MO JTUCIUILIUHE.
CamocrosiTenbHasi paboTa CTYIEHTOB MOXET OBITh BBHINOJHEHa C TIOMOIIBIO MaTepualoB,
pa3MeIeHHBIX Ha mopTae noaaepxku Moodl.

Memoouueckue ykazanus no gpopmam padomot
Jlexyuonnvle 3anamus
[lepenaua 3HAYMTENBHOTO OO0BEMAa CHCTEMATU3UPOBAHHON MHQOpPMAIMKM B YCTHOM Qopme

JIOCTAaTOYHO OONbIION aynuTopuH. JlaeT BO3MOXHOCTh 3KOHOMHO M CHCTEMAaTH4YHO H3Jararhb
yueOHbIil MaTepua. OOyJaronuecs: U3y4aroT JIEKIIMOHHBIA MaTepuas, pa3MELICHHbIH Ha IopTae
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nonaepxku ooydenus Moodl.

lpakxmuueckue 3anamus

®opma opraHuzan 00yueHHsI, TPOBOJUMAS O]l PYKOBOJCTBOM IPETONABATENsl M CIyXKamas Jjs
JeTanu3aliy, aHajln3a, PacIIupeHus], yriyOneHus, 3aKperuieH s, MpUMEHeHHs (WM BBIOJHEHHUS
pa3HOOOpa3HBIX MPAKTUYECKHX padoT, yNpaKHEHW) M KOHTPOJIS YCBOCHHS IOJYYEHHOM Ha
nekiusax ydeObHoil wuHpopmarmu. IlpakTuueckue 3aHATUS TPOBOAATCS C HCHOIB30BAaHUEM
yueOHO-METOANYECKUX U3IaHNH, pa3MEIICHHbIX Ha 00pa30BaTeIbHOM IOPTaJle YHUBEPCUTETA.

Onucanue 603modxcrnocmeit uzyuenusn oucyuniaunvl auyamu ¢ OB3 u unsanuoamu

Jus unaBanuaoB u nui, ¢ OB3 MoxkeT u3MEHAThCA OO0BEM AWCHMILTUHBI (MOMYNs) B dacax,
BBIJICJICHHBIX HA KOHTAaKTHYIO pPaboTy oOyuaromierocs ¢ mpemnogaBaTeneM (MO0 BHJIAM Y4eOHBIX
3aHATHI) U Ha CAaMOCTOSTEIbHYIO paboTy o0ydaromerocs (Mpy 3TOM HE YBEJIUYHBAETCS KOJIHMUYECTBO
3a4€THBIX €MHULL, BBIICJICHHBIX HA OCBOCHUE TUCIIUILIHHBI).

@OoH/1bI OLICHOYHBIX CPEACTB AAANTHPYIOTCSA K OTPAaHUYCHUSAM 3[J0POBbS U BOCIPUATHS UH(OpMALIUN
00yYaroIIIMHCS.

OcHoBHBIE (OPMBI TPEACTABICHHUS OLIEHOYHBIX CPEACTB — B Ie4yarHoW ¢opme wiu B Qopme
ANIEKTPOHHOTO TOKYMEHTA.

@opMBbI KOHTPOJIS W OLEHKU pe3yibTaToB oOydeHus uHBaiuaoB U jui ¢ OB3 ¢ HapyieHuem
3pEHHUSL:

— yCTHas MPOBEpPKa: AUCKYCCUHU, TPEHUHTHU, KPYIJIbIE CTOJbI, COOECEeIOBAHUS, YCTHBIE KOJUIOKBUYMBbI
u 1p.;

— C HCIONb30BaHHMEM KommbloTepa U cnenuanbHoro IIO: pabora ¢ 3IeKTpOHHBIMHU
00pa3oBaTelbHBIMH PecypcaMH, TeCTHpOBaHHE, pedeparbl, KypcOBbIE MPOEKTHI, AMCTAHIIMOHHBIC
(bopMBI, eciH MO3BOJISIET OCTPOTA 3PEHUS - FpaduuecKre padoThl U JIp.;

— IpPU BO3MOXXHOCTH THUCHMEHHAs IMPOBEPKAa C HCIOJIB30BAHUEM pelbe(hHO-TOUEUHON CHCTEMBI
Bbpaiins, yBenuueHHOro IwmIpu(Ta, HCHONH30BAHUE CIEUUAIBHBIX TEXHHYECKHUX  CpEACTB
(TH(hIOTEXHUYECKUX CPENCTB): KOHTPOJbHBIC, Ipaduueckue padoThl, TECTUPOBAHHE, TOMAIIHUE
3aJjaHus, 3¢Ce, OTUETHI U Ip.

@DopMbI KOHTPOJIS U OLEHKHU PE3yIbTaToB 00yueHust nHBanu0B U nuil ¢ OB3 ¢ HapymieHueM ciryxa:

— MUCbMEHHAs IPOBEpPKa: KOHTPOJIbHbIE, rpaduyeckue paboThl, TECTUPOBAHUE, TOMAIITHUE 3a/1aHUs,
3cce, NTUCbMEHHbBIE KOJJIOKBHYMBI, OTYETHI U JP.;

— C HCIIONBb30BAHUEM KOMIIbIOTEpa: paboTa ¢ SIEKTPOHHBIMH 00pa3oBaTENIbHBIMU pPecypcami,
TECTHUpPOBaHUE, pedepaTsl, KypcoBble MPOEKTHI, rpadudeckue padoTbl, JUCTAaHIIMOHHBIE (OPMBI U
Ap-;

— IpHU BO3MOXKHOCTU YCTHas MPOBEpPKA C HCIIOJIb30BAHUEM CIEIHMAIBHBIX TEXHHUUYECKUX CPEACTB
(aynmmocpencTB, CpeicTB KOMMYHHUKAIMM, 3BYKOYCHJIMBAIOIIEH ammaparypsl M Jp.): JUCKYCCHH,
TPEHUHTH, KPYTJIbIE CTOJIBI, COOECEeI0OBaHNUS, YCTHbIE KOJUIOKBUYMBI U JIP.

@opMBbI KOHTPOJISL W OLEHKU pe3yibTaToB oOydeHus uHBaIuaoB U jui ¢ OB3 ¢ HapyieHuem
OIIOPHO-ABHUraTEIbHOTO amrapara:

— IMCbMEHHasl POBEPKa C MCIIOIB30BAHUEM CIEIUATbHBIX TEXHUUYECKUX CPEACTB (JIIbTEepHATUBHBIX
CpeACTB BBOJA, YIpPaBICHHS KOMIBIOTEPOM M Jp.): KOHTPOJIbHBIE, Tpaduyeckue padoThI,
TECTHUPOBAHHUE, TOMAIIIHUE 3a/1aHUs], ICCE, MTUCbMEHHBIE KOJJIOKBUYMBI, OTYETHI H JIp.;

— YCTHasg TIPOBEpKa, C HCIOJIb30BAHUEM CIEIHUAIBHBIX TEXHUYECKHX CpPEACTB (CpencTB
KOMMYHUKAIMI): AUCKYCCUH, TPEHUHTH, KPYIJIbIE CTOJBI, COOECEIOBAHUS, YCTHbIE KOJUIOKBUYMBI U
Ap-;

— C HCHOJb30BaHUEM KoMIlbloTepa M crenuanbHoro I1O (anbTepHAaTHBHBIX CpPEACTB BBOAA H
yIpaBlIeHUs] KOMIBIOTEPOM M Jp.): paboTa C 3JIEKTPOHHBIMU 00pa3oBaTeNbHBIMU pPECypcami,
TECTHUpOBaHUE, pedeparbl, KypcoBbIe MPOEKTHI, rpaduyeckue pabdoThl, TUCTAHIUOHHBIE (POPMBI
IPEANOUTUTEIbHEE 00YYaIONUMCS, OTPAaHUYEHHBIM B IIEPEIBUKEHUH U JP.

Ananraiys npoueaypsl MpoBeACHUS MPOMEXKYTOUHOM aTTeCTalllK U1 MHBaIUA0B 1 jui ¢ OB3.

B xone npoBeaeHust MpOMEXYTOUHOM aTTeCTAIlH MTPEIYCMOTPEHO:

— TpeabsBICHHE OOydYalONIMMCS TEYaTHBIX M (MJIM) DJICKTPOHHBIX MaTepHalioB B (Qopmax,
aJlanTHPOBAHHBIX K OTPAaHUYCHUSM UX 37I0POBbS;
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— BO3MOXXHOCTb TOJIb30BaThC MHAMBUAYAIbHBIMU YCTPONCTBAMHU U CPEICTBAMH, MO3BOJIAIOIINMU
aJanTUpOBaTh MaTepHalibl, OCYIIECTBIATh, NpUEM U IMepenadyy HHPOpPMAIMH C YYETOM HX
MHAUBUAYAIbHBIX 0COOEHHOCTEHH;

— YBEJTMUEHUE IPOIOJKUTEIbHOCTH MPOBEICHUS aTTeCTAlNN;

— BO3MOXHOCTb NPUCYTCTBUS aCCUCTEHTAa M OKa3aHMsI UM HEOOXOIMMOIl momomu (3aHsATh pabouee
MECTO, IEPEIBUTATLCS, TPOUUTATh U O(DOPMHUTH 3aJjaHNE, OOIIATHCS C TPEToAaBaTesieM).

@opMbl MPOMEKYTOUYHOM aTTecTalMu il WMHBAIMAOB W jaul ¢ OB3 10mKHBI y4YHUTHIBATH
WHIWBHyaIbHBIE U TICUXOpU3NUEeCKue 0coOeHHOCTH oOydaromerocs/ooydatonuxcs mo AOITOIT
BO (yctHO, mrchmMeHnHO Ha Oymare, TUCbMEHHO Ha KOMITbIOTEpE, B (popMe TECTUPOBAHUS U T.11.).
CrennanbHble yclioBuUs, oOeclieurBaeMble B IMPOIIECCe MPENoJaBaHusl TUCIUIUIMHBI CTYJEHTaM C
HapYILICHUSIMHU 3pEHUS:

— MpeAocTaBiIeHre 00pa30BaTeIbHOTO KOHTEHTA B TEKCTOBOM 3JIEKTPOHHOM (hopMare, MO3BOJISIOIIEM
MEePEBOAUTD IJIOCKONEUATHYIO HH(OPMAIUIO B ayIUaIbHYIO WIH TAKTUIBHYIO OPMY;

— BO3MOXHOCTh HCIIOJIb30BaTh HMHJWBUIYyaJbHbIE YCTPOWCTBA M CPENCTBA, IO3BOJIAIOIINE
aJanTUpoOBaTh MaTepuasbl, OCYIIECTBIATh, MNpuUEM U mepenadyy UHGOpPMAUU C  y4eToM
MHANBUAYAIbHBIX 0COOEHHOCTEH U COCTOSIHUS 310POBbS CTY/ICHTA;

— TMPeIOCTaBICHUE BO3MOXXHOCTU TMPEAKYPCOBOIO O3HAKOMJICHHMSI C COJEp)KaHHeM y4eOHOM
TUCHMIUIMHBL M MaTepHalioM MO Kypcy 3a cyé€T pasMenieHus MHGopMaly Ha KOPHOPaTHUBHOM
o0pa3oBaTeIbHOM MOPTAJIE;

— HUCIOJb30BaHME UYETKOTO M YBEIMYEHHOTo MO pazMmepy mipudra U rpaguueckux OOBEKTOB B
MYJIBTUMEIUMHBIX TPE3EHTAUSX;

— UCTIOJIb30BAHUE HHCTPYMEHTOB «JIyTIa», «IIPOXKEKTOP» MPpHU paboTe C HHTEPAKTUBHOM TOCKOM;

— 03ByYHMBaHHE BU3yaIbHON MH(POpPMAIIH, ITPEICTABICHHON 00yJaroMMCs B X0O/I€ 3aHATUH;

— obecrnieueHue pa3gaTouHbIM MaTepUaIoM, AyOIupyomuM HH(OPMALKIO, BEIBOAUMYIO Ha DKpaH;

— HaJIMYMe MOANUCEN U OMHCAHUA Yy BCEX HCIOIB3YEMbIX B Mpolecce 00y4eHHs] PUCYHKOB M MHBIX
rpaduyeckux 0ObEKTOB, UTO JAET BOBMOXKHOCTh MIEPEBECTH MUCHbMEHHBIN TEKCT B ayIUaIbHBIN;

— obecreyeHre 0co00ro peyeBoro pexxuma MpernoiaBaHus: JIEKIMH YUTAIOTCSI TPOMKO, pa3dopuuBo,
OTYETIMBO, C Tay3aMHd MEXIy CMBICIOBBIMH OllokamMu HHpopMmaluu, obecrneunBaeTcs
WHTOHHPOBAHKE, TOBTOPEHHUE, aKIIECHTUPOBAHUE, TPOPUITAKTHKA PACCEUBAHUS BHUMAHMUS;

— MUHUMM3AIUS BHEIITHETO IITyMa U 00€CIICUeHUE CTIOKOMHON ayTnalbHOW 00CTaHOBKU;

— BO3MOXXHOCTh BECTH 3alUCh y4eOHON WHOOpPMAIMU CTYICHTaMH B yIOOHOW sl HUX (opme
(aynnanpHO, ayTMOBHU3yaJbHO, HA HOYTOYKE, B BIJI€ TIOMETOK B 3apaHee MOJATOTOBICHHOM TEKCTE);

— yBEJIMYEHHUE JOJIM METOJOB COLMAIBLHOM CTUMYIALUU (oOpalieHre BHUMAaHUS, ameJUIsaius K
OTrpaHUYEHUSIM IO BPEMEHH, KOHTAKTHbIE BUBI Pa0OT, IPYNIOBHIE 3aJaHUs U JIp.) Ha MPaAKTUYECKUX
1 1a00OpaTOPHBIX 3aHITHSIX;

— MUHUMHU3HUPOBAHME 33JaHUM, TPeOYIONIMX AaKTHMBHOTO HCIIOJIB30BAaHUS 3PUTEIBHON MaMATH H
3pUTEIILHOTO BHUMAHUS;

— NMPUMEHEHHE MOATAMHON CUCTEMBI KOHTPOJIs, O0jiee YacThlii KOHTPOJIb BHIMIOJIHEHUS 3aJaHUM JUIs
CaMOCTOSITEIBHON PaOOTHI.

CrenmanbHble yclloBuUs, oOeclieurBaeMble B IMPOIIECCe MPENoJaBaHusl TUCIUIUIMHBI CTYJEHTaM C
HapyLICHUSMH OMOPHO-/IBUTaTENILHOTO anmnapara (MaJoOMOOWIbHbIE CTYI€HThI, CTyACHTbI, UMEIOIIHE
TPYAHOCTH MEPEABIKEHUS U MATOJIOTHIO BEPXHUX KOHEYHOCTEH):

— BO3MOXXHOCTh HCIONIB30BaTh CHEIHAIbHOE MPOrpaMMHOE OOecledeHne | CHEeUalIbHOe
o0opyaOBaHME U TO3BOJISIONIEE KOMIIEHCUPOBATH JBHUraTelIbHOE HapylleHHE (KOJSICKH, XOIyHKH,
TPOCTH U JIp.);

— TMPeNOCTaBICHHE BO3MOXXHOCTU TMPEAKYPCOBOIO O3HAKOMJICHHMSI C COJEp)KaHHeM Yy4eOHOM
TUCHMIUTMHBL M MaTepHalioM MO Kypcy 3a c4€T pasMenieHus MHbopMaly Ha KOPHOPaTHUBHOM
o0pa3oBaTeIbHOM MOPTAJIE;

— MPUMEHEHHUE TOTIOTHUTEIBHBIX CPEACTB aKTUBU3AIUH MPOIIECCOB 3alIOMUHAHUS U TOBTOPEHUS;

— OIIOpa Ha OIpe/IeJIeHHbIE U TOYHbIE TOHSATHS;

— UCTIOJIb30BAHUE I WUTIOCTPAIIUN KOHKPETHBIX IPUMEPOB;

— MPUMEHEHHUE BOMIPOCOB JUIsi MOHUTOPUHTA TIOHUMAaHUS;

— pasaeneHye u3y4aeMoro MaTepurasa Ha HeOOJIbIlKe JOrHUecKe OJIOKH;

— YBEJIMYEHHE JI0JIM KOHKPETHOTO MarepHalia U COOIIOIEHUE MPUHIUIA OT MPOCTOTO K CIOKHOMY
Mpu 0OBSICHEHUH MaTepHaa;
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— Hanmuyue 4€TKOM CHCTEMbl M allTOPUTMa OpraHU3allMUd CaMOCTOSITENIbHBIX PaboT M MPOBEPKHU
3aJIaHAK ¢ 00SI3aTEIPHON KOPPEKTUPOBKOM 1 KOMMEHTAPHUSIMH,

— yBEJMYEHHE JO0JM METOAOB COLUUANIbHONW CTUMYISUUHM (oOpallleHHe BHHUMAaHUS, ammessuus K
OTpaHUYEHUSM 110 BPEMEHH, KOHTAKTHBIE BUBI pa0oT, TPYMIIOBbIE 3a1aHus Ap.);

— obecreueHne OECIPENATCTBEHHOTO JOCTYIIA B TIOMEIICHHS, a TAKXKE MPEObIBAaHUS HUX;

— HaJM4Yue BO3MOXKHOCTH UCIOJIb30BaTh MHIMBUIYyaJbHbIE YCTPOWCTBA U CPENCTBA, MO3BOJISIONINE
00ecCreunTh peaan3aluio 3PrOHOMUYECKUX MPUHILUIOB U KOMGOpPTHOE MpeObIBaHWE HA MECTE B
TEUEHHUE BCETO Mepuoa yuéonl (ITOACTaBKH, CIICUAbHBIE TIOYIIKH U JIp.).

CreunanbHble yclioBus, oOecrieurBaeMble B IMPOIIECCe MPENoJaBaHusl TUCIUIUIMHBI CTYIEHTaM C
HapyIIEHUSAMH cliyXa (Tiyxue, ciaboCbIaniie, o3 IHOOTIIOXIINE):

— MpeAocTaBiIeHre 00pa30BaTeIbHOTO KOHTEHTA B TEKCTOBOM 3JIEKTPOHHOM (hopMare, MO3BOJISIOIIEM
MEePEBOAMTD ayInaIbHYI0 (POPMY JIEKIIHH B IJIOCKONEUaTHYI0 HH(OPMALIUIO;

— HajJu4ue BO3MOXKHOCTH HCIIONb30BaTh HMHIWBUIYaJbHbIE 3BYKOYCHJIMBAIOIIME YCTPOWCTBA H
CYPIOTEXHHUYECKUE CPEICTBA, MO3BOJISIONIME OCYIIECTBIATh MpUEM M TMepedady HH(opManuu;
OCYIIIECTBIIATh B3aMMOOOpATHBIM IMEPEBOA TEKCTOBBIX M aynuo(daityioB (OJOKHOT JJIsi PEYEBOTO
BBOJIa), a TAK)KE 3alIUCh M BOCIIPOU3BEICHUE 3pUTENbHON HH(pOpMaLInK;

— HaJM4Yue CUCTEMbl 3a/laHui, 00eCNeuMBaIOIINX CHUCTEMAaTH3alUI0 BepOalbHOIO Marepuania, ero
CXeMaTH3alluIo, epeBoy] B TAOIHUIIbI, CXEMBbI, OIOPHBIE TEKCTHI, TIIOCCAPHIL;

— HaJU4Me HamIJHOTO COMPOBOXKIEHUS M3y4aeMOro Marepuaia (CTpyKTYpPHO-JIOTHUECKHE CXEMBI,
TaOnuIpl, Tpaduku, KOHICHTpHpYIOmMe W o00oOmIaronme WHGOPMAIMIO, OMOPHBIC KOHCIEKTHI,
pa3IaToOYHBIA MaTepHa);

— Hanmuyue 4€TKOM CHCTEMbl M allTOPUTMa OpPraHU3allMU CaMOCTOSITENIbHBIX PaboT M MPOBEPKHU
3aJIaHAK ¢ 00sI3aTEIIPHON KOPPEKTUPOBKOM 1 KOMMEHTAPHUSIMH,

— o0ecrevyeHrue MPaKTUKU OMNEpeXarollero YTEHHUs, KOrja CTYAEHTBbl 3apaHee 3HaKOMSTCS C
MaTepuajioM M BBIJCIAIOT HE3HAKOMbIE U HETIOHSTHBIE CJI0OBA M (DParMeHThI;

— 0COOBIN pedeBol pexuM padoOThI (0TKa3 OT IJIUHHBIX (Ppa3 M CIOKHBIX MPEIIOKECHHM, XOpoITast
apTUKYJSIUS; YETKOCTh M3JIOKEHUS, OTCYTCTBUE JIMIIHUX CIIOB; MOBTOpeHHE (Ppa3 O6e3 M3MEeHEHUus
CJIOB U TOPSIIKA UX CJIeI0BaHUs; 0OecrieueHre 3pUTEIbHOI0 KOHTAKTa BO BpeMsi TOBOPEHUS U UYyTh
Oosiee MEAJIEHHOTO TEMIIA PEe4H, UCTIOIb30BAHHE €CTECTBEHHBIX KECTOB U MUMUKN);

— 4y€TKOoe COONIOIEHNE aJroOpyuTMa 3aHIATHS M 3alaHUM JUIsl CaMOCTOSITeNIbHON padoThl (Ha3bIBaHUE
TEMbI, TIOCTAHOBKA II€JIM, COOOIIEHNE U 3alKCh IJIaHa, BbIJEIIEHUE OCHOBHBIX MOHITHA U METOJOB
UX U3y4YEHHUs, YKa3aHHE BUJAOB JAEITEIBHOCTH CTYIEHTOB M CIOCOOOB TPOBEPKH YCBOEHUS
Marepuasa, CJoBapHas padora);

— coOmofieHue TpeOOBaHUI K TPENBABISIEMBIM YyU4eOHBIM TeKCcTaM (pa30WBKa TEKCTa HAa YacTH;
BbIJIEJICHUE OMOPHBIX CMBICIOBBIX IyHKTOB; UCIIOJIb30BaHUE HAIISTHBIX CPEACTB);

— MUHHMM3AIUS BHEIIHUX IIyMOB;

— MpeA0CTaBIECHNE BO3MOXKHOCTH COOTHOCUTH BepOaIbHbIN U rpaduuecKuii MaTepual; KOMIUIEKCHOE
UCIOJIb30BaHUE MUCbMEHHBIX U YCTHBIX CPEJCTB KOMMYHUKAIIMU MIPU paboTe B TPYIIIIE;

— COUETaHWE Ha 3aHATUAX BCEX BHJIOB PEUEBON [EATEIBHOCTH (TOBOPEHMS, CIyIIAHUS, YTEHUS,
MUChMa, 3pUTEIHLHOTO BOCIIPUATHUS C JIULIA TOBOPSIIETO).

CreumanbHble yclioBUs, oOeclieurBaeMble B IMPOIIECCe MPENoJaBaHusl TUCIUIUIMHBI CTYJEHTaM C
npounmMu Bugamu Hapymenud (JLII ¢ wapymeHusMu peun, 3a0o0jeBaHUS SHIOKPUHHOM,
[IEHTPaJIbHON HEPBHOU U CEPACUYHO-COCYIUCTON CUCTEM, OHKOJIOTHYECKHE 3a001eBaHu):

— HaJM4Yue BO3MOXKHOCTH UCIOJIb30BaTh MHIMBUIYyaJbHbIE YCTPOWCTBA U CPENCTBA, MO3BOJISIONINE
OCYUIECTBIIATh MPUEM U TIepesady nHGopMauy;

— HaJM4Yue CUCTEMbl 3a/laHui, 00eCNeuMBaIOIIMX CHUCTEMAaTH3alUI0 BepOalbHOIO Marepuania, ero
CXeMaTH3alluIo, epeBo]] B TAOIHUIIbI, CXEMBbI, OIOPHBIE TEKCTHI, TIIOCCAPHIA;

— HaJINYMe HaIVISIAHOTO COMPOBOXKICHUSI M3y4aeMOro MaTepuaia;

— Hanmuyue 4€TKOM CHCTEMbl M alTOPUTMa OpPraHU3allMU CaMOCTOSITENIbHBIX paboT M MPOBEPKHU
3aJIaHAK ¢ 00sI3aTEIIPHON KOPPEKTUPOBKOM 1 KOMMEHTAPHUSIMH,

— o0ecredyeHrue MPaKTUKU OMNEpPeXarollero YTEHHUs, KOrja CTYAEHTBl 3apaHee 3HAaKOMSTCS C
MaTepHuajIoM M BBIJCIAIOT HE3HAKOMbIE U HETIOHSTHBIE CJI0BA M (DparMeHThI;

— MpeA0CTaBIeHNE BO3MOXKHOCTH COOTHOCUTH BepOaIbHbIN U rpaduuecKuii MaTepual; KOMIUIEKCHOE
UCIOJIb30BaHUE MUCbMEHHBIX U YCTHBIX CPEJCTB KOMMYHUKAIIMU IIPH paboTe B TPYIIIIE;

— COYETaHHE Ha 3aHATHUSIX BCEX BUIOB PEUEBOM NEATEIHHOCTH (TOBOPEHUS, CIIYIIAHUS, YTCHHUS,

TTonrorosneno B cucteme 1C:Yuusepcurer (000006544) Crpanuria 31 u3 32



MUCHhMa, 3PUTEIBEHOTO BOCTIPUSTHS C JIUIA TOBOPSIIIETO);

— MPeIoCTaBICHHE 00Pa30BaTEIFHOTO KOHTEHTA B TEKCTOBOM JIEKTPOHHOM (opMaTe;

— TPEAOCTaBJIIEHUE BO3MOXKHOCTH MPEIKYPCOBOTO O3HAKOMIJICHUS C COAEp)KaHUEM YydeOHOM
IMCUUIUIMHBL U MaTepHajioM MO Kypcy 3a cy€T pasMmemeHus HH(OpMAIMd Ha KOPIOPAaTHBHOM
o0pa3oBareIbHOM MOPTAJIE;

— BO3MOXXHOCTh BECTH 3alUCh y4eOHON WHMOpMAIMU CTYICHTaMH B yAOOHOW sl HUX (opme
(aynmmanbHO, ayMOBU3YyabHO, B BUJIE IOMETOK B 3apaHee MOATOTOBICHHOM TEKCTE),

— MPUMEHEHHE TIOATAITHON CUCTEMBI KOHTPOJIS, 00JIee YacThlii KOHTPOJIb BBIMONHEHHS 3aaHUN JUIS
CaMOCTOSITEIIbHON PabOTHI,

— CTUMYJIMPOBAHKE BBHIPAOOTKH Y CTYJICHTOB HABBIKOB CAMOOPTAaHH3AIUN i CAMOKOHTPOJIS,

— HaJIMYUe Tay3 U151 OT/AbIXa U CMEHBI BHJIOB JESTEILHOCTH 110 X0y 3aHSTHSI.

10. MeTonn4yeckue peKOMeHIANMUM 110 OCBOCHUIO TUCUMIIJIMHBI (MOLYJIs1)
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