MUHHUCTEPCTBO CEJIbCKOI'O XO35IICTBA POCCUICKOM ®EIEPAIINHN
®DenepalibHOE TOCYIaAPCTBEHHOE OIOPKETHOE 00pa30BaTeNIbHOE YUpPEXKACHUE
BBICITIIETO OOpa30BaHUS
«KYBAHCKMI TOCYIAPCTBEHHBIN AT'PAPHbIN YHUBEPCUTET
nmenu W.T. TPYBUJIMHA»

VYdeTHO-(UHAHCOBBIN (PaKyIbTET
T'ocynapcTBEHHOTO M MyHUIIMTIIAIEHOTO YIIPABICHUS

YTBEPXJIEHO

Hexan
Bamkaros B.B.
CepTnugukar:  2a000008adc51e5¢9¢3f70c34e0002000008ad
Bnapenel bawkatos Bagum BUKTOPOBHY Hp OTOKO.H OT 1 2 X 05 . 2025 Ng 9

DeficTeuTenen ¢ 23 man 2021 1. 4o 22 Man 2026 1.

CBEJIEHVIA O CEPTVI®VIKATE 31

PABOYAS NTPOI'PAMMA JTUCHUIIJINHBI (MOAVYJIA)
«MEHEIJZKMEHT»

VYpoBeHb BhIciIero o0pa3oBanus: OakansaBpuar

Hampasnenue noarorosku: 38.03.01 DxoHoMuka

Hanpasnennocts (npoduis)noarotoBku: busHec-aHainTHka

KBanudukanus (creneHb) BbITyCKHUKA: OaKaiaBp
®opMbl 00y4eHUS: OUHAs, OUHO-3a0YHAS
I'on Habopa (mpuema Ha oOydenue): 2025

Cpoxk nosy4eHus: 00pa3oBaHMs: Ounas ¢popma oOyuenus — 4 rona
Ouno-3a0uyHas popma oOyueHus — 4 roga § mecsua(-eB)

O0BeM: B 3aUE€THBIX eqUHUIax: 4 3.¢.
B aKaJIeMHYeCKUX Jyacax: 144 ak.4.
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Pa3padoruukmu:

JloneHT, kagenpa rocyiapcTBEHHOTO 1 MyHUIIUTIAIEHOTO
ynpasnenusi Hecrepenko M.A.

Pabouas mporpamMma ITUCHMILIMHBEI (MOIYJsI) COCTaBI€Ha B COOTBETCTBUH C TpeboBaHusmu OI'OC
BO no nanpasnenu 1o noarotoBku 38.03.01 DxoHOMHKA, YTBEPKACHHOTO TIPUKa30M MHUHOOpHAYyKH
or 12.08.2020 Ne 954, c yueroM TpynoBBIX GYHKIMNA MpodeCcCHOHATBHBIX CTAaHIApTOB:
"busznec-ananuTtuk", yTBEepkKIeH mnpukazoM Muntpyna Poccum ot 22.11.2023 Ne 821m;
"Mapxetosior", yrBepxkaeH npukazoM Muntpyna Poccun ot 08.11.2023 Ne 790n; "Cneuuanuct 1o
YIPaBJICHUIO TIepcoHanIoM", yTBepxaeH mnpukazom Mwuntpyga Poccum ot 09.03.2022 Ne 109w;
"Byxrantep", yrBepxaeH npukazoM Muntpyna Poccun ot 21.02.2019 Ne 103w; "Cnenumanuct no
BHYTPEHHEMY KOHTPOJIIO (BHYTPEHHUU KOHTpoJsiep)", yTBEepKIeH npukazoM Muntpyna Poccun ot
22.11.2022 Ne 731n; "Cratuctuk", yrBepxkaeH npukazoM Muntpyna Poccum ot 08.09.2015 Ne
605H; "Ayautop", yTBepKaeH npukazoM Muntpyna Poccun ot 19.10.2015 Ne 728n; "Cnenumanuct
B cepe 3akymnok", yTBepkaeH npukazoM Muntpyna Poccun ot 10.09.2015 Ne 6251; "Cneumanuct
mo paboTe C WHBECTHIIMOHHBIMU TMPOEKTaMH'", yTBEPXKIEH mpukazoM MmuHTpyna Poccum ot
16.04.2018 Ne 239H; "Cnenuanuct no 3KOHOMHKE TpyAa'", yTBEpKAeH pukazom Muntpyna Poccuu
ot 17.11.2020 Ne 7951; "CnenuaaucT 1Mo MPOTrHO3UPOBAHUIO M IKCIIEPTHU3E 1IEH HAa TOBAPHI, pabOTHI
n ycayru", yrBepxkaeH npukazoM Muntpyna Poccum ot 03.12.2019 Ne 764H; "DxoHoMuCT
npeanpusatus”, yrBepxaeH npukazom Muntpyna Poccun ot 30.03.2021 Ne 161n; "Cneuuanuct no
(hMHAHCOBOMY KOHCYJIBTHPOBAHHUIO", yTBEepXKIeH mpukazom MuHTpyna Poccum ot 19.03.2015 Ne
167n; "CoeuMaJHCT MO KOPIOPAaTUBHOMY KPEAUTOBAHUIO", YTBEpPXKAEH MNpHUKa3oM MuUHTpyna
Poccun ot 09.10.2018 Ne 626H; "Crnenuamct 1Mo KpeaIuTHOMY OpOKEepUIKY'", yTBEPKIEH MTPUKA30M
Muntpyna Poccum ot 19.03.2015 Ne 175u; "BuyTpeHuuid aynutop", yTBEpXKIAEH MNPHUKA30M
Muntpyna Poccum ot 24.06.2015 No 398H; "CrnenuaiucT II0 BHEIIHEDKOHOMUYECKOU
neaTesbHOCTH", yTBepkAeH mpukazom Muntpyna Poccun ot 17.06.2019 Ne 409H.

CornacoBaHue U yTBepkKACHUE

[Tonpaznenenue
No W § OTBETCTBEHHOE OUO Busa JlaTa, mpoTOKOJI
KOJIJIETHAJIbHBIN JIUTI0 (TIpu HANTMYWUN)
opras
1 |TocymapcTBeHHO | 3aBenyrOIIMi beaxnna E.H. CommmacoBano | 21.04.2025, Ne
ro u kadenpoii, 34
MYHHIIMIIAIBHOT | PYKOBOAUTEIH
O yOpaBieHUS |MOApa3IeICHHUs,
peanu3yomero
OIl
2 | OxoHomuueckor | PykoBonurens Bacunsena H.K. CornacoBano | 28.04.2025, Ne
0 aHaiIM3a o0pa3oBaTeIbHO 10
1 IpOrpamMMBel
3 | Yuerno-dunanc | IIpencenarens Xpomosa N.H. CormmacoBano [06.05.2025, Ne 9
OBBIN (aKyJIbTET | METOIUIECKOM
KOMHUCCHHU/COBET
a
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1. Heab 1 3a1a4um 0CBOEHMSI TUCUMUIIIMHBI (MOLYJIs1)

Llenb OCBOCHMS AMCHUIUIMHBI - (OPMHUPOBAHHE KOMILIEKCA 3HAHUM O MEHEIKMEHTE Kak
HayKe U BUJIEC YeJIOBEYECKOH IEeATENbHOCTH, a TAKXKe BHIPA0OTKA OCHOBHBIX YMEHUH U MPAKTUYECKHX
HaBBIKOB B OOJAacCTH COBPEMEHHOTO VYIPABICHUS OpraHu3aldel ©u ee CTPYKTYpHBIMH
HOILpa?)IIeJIeHI/IHMI/I.

Banatm 1/13yquH;1 AUCIUITIJIINHBI:
- —popMupoBaHME 3HAHMK  TEOPETUYECKMX OCHOB  MEHEKMEHTA  JUIA  peIIeHUs
OpraHU3aIMOHHO-YNPABIEHYECKHUX 3a/1a4 pelIeHUs B PO eCCUOHATBLHOM /Ies- TEIbHOCTH;;
- - O03HAKOMJICHHE€ C OCHOBaMHU TMPAKTHUYECKOTO MEHEKMEHTa (MOACISAMH W METOIaMH,
MPAaKTUYECKUMHU TIOXOAaMH M TIPUEMaMH, WCIOJIb3YEMBIMH B JHArHO- CTHUKE MPOOIEeMHOMN
CUTYaIIlHH);;
- —  BbIpabaThIBaHUE YMEHHUH HCIIOIB30BaTh MPUHLUIBI U COBPEMEHHBIE METO- /bl YIPaBICHHS
OHCpaL[I/ISIMI/I BO BHYTpCHHCﬁ cpe;[e OpFaHI/IBaHI/II/I, a TaK¥XKe pe- INIaMCHTaAlIUU ACATCIBHOCTHU MaHOfI
TPYIIbI, CO3MAHHOMN I peaanu3alui KOH- KPETHOTO SKOHOMHUYECKOTO ITPOEKTA;;
- —bopMHUpOBaHNE HABBIKOB Pa3pabOTKU M OIICHKU YIPABICHYECKUX PEIICHUHN C YUETOM KPUTEPHEB
COIMATPHO-9KOHOMUYECKON 3(PEKTUBHOCTH, PUCKOB M BO3- MOXKHBIX COIHMAITBHO-2KOHOMHUYECKHUX
MOCJIEACTBHUIA. .

2. [Inanupyempble pe3yJbTaThl 00y4YeHHs 10 TUCUUIIMHE (MO1YJ/II0), COOTHECEHHbIE C
IVIAHMPYEeMbIMHU pPe3y/1bTaTaMU 0CBOEHHs 00pa30BaTe/IbHON NPOrpaMMbI

Komnemenyuu, unouxamopul u pe3yniomamul 00y4eHus

YK-2 Cnocoben ompenemnsiTh KPyr 3ajad B paMKax IMOCTABJICHHOW IIEIM U BHIOMPATh ONTHMAJIbHBIC
CHOCOOBI MX pEeUIeHMs, UCXONsd W3 JEUCTBYIOIIMX MPAaBOBBIX HOPM, HMEIOIIMXCS PECYpCOB U
OTpaHUYCHUHN

VK-2.1 ®opmynupyer B paMKax [OCTaBJICHHOW 1EIM IPOEKTa  COBOKYMHOCTHb
B3aMMOCBSI3aHHBIX 3aJlad, O0ECNEYMBAIOIIMX €€ JOCTHKECHUE. ONPEACISAeT OXKUAAEMble
PE3YNIbTaThl PELICHUS BbIJICICHHBIX 3a/1a4.
3namo:
VYK-2.1/311 B pamkax mocTaBIeHHOW NN MPOEKTa COBOKYIHOCTh B3aMMOCBS3aHHBIX
3a1a4, 00eCneynBaroInX €€ JTOCTHKCHUE, a TaKXKe OXHMIAeMbIe PEe3yNbTaThl PEeLICHUS
BBIJIEJICHHBIX 3a/1a4
Ymemu:
VYK-2.1/¥Ym1 @opmynupoBaTh B paMKax NOCTaBICHHOW €M MPOEKTa COBOKYIHOCTb
B3aMMOCBSI3aHHBIX 33/1a4, 00€CIIEUNBAIOIINX €€ JOCTHKECHHUE. ONpPENeNiATh OKUIaeMble
pe3yabTaThl PEIICHUS BbIIEICHHBIX 3a/1a4
Braoemy:
VYK-2.1/HBl CriocoOHOCTBIO (OPMYIUPOBATH B pPaMKax IMOCTABICHHON IETH MPOEKTa
COBOKYITHOCTh B3aMMOCBSI3aHHBIX 3a]1a4, 00€CIIeUNBAIOIINX €€ JOCTH)KEHUE, OTPENIeNIATh
OKUJAEMBbIE PE3yJIbTaThl PEIICHUS BbIACIECHHBIX 3a1a4

YK-2.2 IIpoexTupyeT perieHne KOHKPETHOM 3a/1aur IPOEKTa, BEIOMPAasi ONTHUMAIbHBIA CTIOCO0
€e pELIeHHUs, HUCXOAS U3 J[EHUCTBYIOIIMX MPAaBOBBIX HOPM M HMEIOIIMXCS PECYpPCOB H
OTpaHUYCHUH.

3name:

VYK-2.2/311 MeTtonsl IpOEeKTUPOBAHUS PEIICHHs] KOHKPETHON 3aa4ll MPOEKTa, BEIOMpast
ONTUMAJILHBIA CHOCO0 ee pelieHHs, MCXOAS W3 ACWCTBYIOUIMX IPABOBBIX HOPM U
MMEIOLINXCS PECYPCOB U OIPaHUYEHUM

Ymems:
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VK-2.2/¥m1 IlpoekTupoBaTh pelICHHE KOHKPETHOW 3alauyd MpoeKTa, BhIOUpas
ONTUMAJILHBIA CIOCO0 ee pelieHHs, MCXOAs W3 ACWCTBYIOUIMX INPABOBBIX HOPM U
MMEIOLIUXCS PECYPCOB U OTPaHUYEHUM

Bnaoemw:
VK-2.2/HBl Merogamu NpOEKTUPOBAHMS PpEIICHUS KOHKPETHOH 3adayd TPOEKTa,

BBIOMpAsi ONTUMAJIBHBIA CTIOCO0 €€ PelIeHHUs, UCXOs U3 ICHCTBYIOIINUX MPABOBBIX HOPM
Y UMEIOILUXCS PECYPCOB U OTPAHUYECHUM

VYK-2.3 Pemaer KOHKpETHBIE 3aJjaud MPOEKTa 3asgBICHHOIO KayeCTBa U 3a YCTAHOBJIEHHOE
BpeMs
3namu:

VK-2.3/3u01 Pemenne KOHKpPETHBIX 3aJad TNPOEKTa 3asBJICHHOTO KavyecTBa W 3a
YCTaHOBJICHHOE BpeMs

Ymems:

VK-2.3/¥Ym] Pemarh KOHKpETHbIE 3aJaddl MPOCKTa 3asBJICHHOTO KayecTBa U 3a
YCTaHOBJIEHHOE BpEMS

Braoems:

VK-2.3/HBl CrnocoOHOCThIO pemaTh KOHKPETHBIE 3aJadd MPOEKTa 3asiBICHHOTO
KauecTBa U 32 YCTAHOBJICHHOE BPEMs

VYK-2.4 Tly6nuuHo mpeacTaBisieT pe3yabTaThl peIeHUs] KOHKPETHOM 3a/1aud MPOEKTa.
3namo:
VK-2.4/311 Dransl pemieHus KOHKPETHON 3a1a41 IPOEKTa
Ymemu:

VK-2.4/Ym1 IlyOnu4HO TpencTaBisieT pe3ylbTaThl pPEUICHHUs KOHKPETHOM 3ajadu
IIPOEKTa

Braoems:

VK-2.4/HBl CnocoOHOCThIO MYyONIMYHO TPEACTABISIET  PE3YJAbTaThl  PEIICHUS
KOHKPETHOM 3aJ1a4M MPOEKTa

YK-3 CrocobeH OoCymIeCTBISITH COIMAIBbHOE B3aMMOJCHCTBHE W PEaM30BBIBaTH CBOIO pPOJIb B
KOMaHJIe

VK-3.1 Ilonumaer 5>(QeKTUBHOCTh UCIONb30BaHUS CTPAaTeTUH COTPYIHHYECTBA IS
JOCTHKEHUS MIOCTABICHHON LENH, OTIPEAETSET CBOIO POJIb B KOMaH/IE.

3uameo:

VYK-3.1/311 Crpareruto coTpyqHHYECTBAa [Isl JOCTHKCHHS TOCTABICHHOW IIEJH,
ONPENEATH CBOIO POJIb B KOMaH 1€

Yuems:

VYK-3.1/¥ml1 Hcnonb3oBaTh  CTpaTeruto  COTPyAHUYECTBA IS JOCTHXKCHUS
MOCTABJICHHOM I1€JIH, OTIPENIETISATH CBOIO POJIb B KOMaH Ie

Brnaoems.:

VYK-3.1/HBl CnocobHocTbio 3()()eKTUBHO HCIONB30BaTh CTPATETUIO COTPYAHUYECTBA
JUISL TOCTHOKEHHS TIOCTABJICHHOMW TI€IIH, ONIPE/ICIIATH CBOIO POJIb B KOMaH e

VK-3.2 TloHumaer OCOOCHHOCTH NOBEICHHUS BBIACICHHBIX TPYMI JIOAECH, C KOTOPHIMHU
paboTaeT/B3auMOACHCTBYET, YUUTHIBAECT UX B CBOCH JESITEIBHOCTH (BBHIOOP KAaTErOpHil rpymm
monel  ocymiecTBIsAeTCS 00pa3oBarelbHOW OpraHu3anueid B 3aBUCUMOCTH OT  Iefieit
MOATOTOBKH — IO BO3PACTHBIM OCOOCHHOCTSIM, IO STHUYECKOMY WJIM PEIUTHO3HOMY IPU3HAKY,
COLIMAJIHO HE3AIIMIICHHBIE CIIOM HACEJICHUS U T.IN).

3name:
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VK-3.2/301 OcobeHHOCTH TOBEACHUS BBIACICHHBIX TPYNI JIOACH, C KOTOPBIMHU
pabotaer/ B3aUMOAEUCTBYET, yUYUTHIBAsI UX B CBOCH JESATEIBHOCTH (BBIOOp Kareropuit
IpynI JrofAel ocymecTBisercss o0pa3oBaTeIbHON OpraHu3alueil B 3aBUCUMOCTH OT
Heneil MOATOTOBKM — TIO BO3PACTHBIM OCOOEHHOCTSIM, IO OSTHHYECKOMY HIIU
PEUTHO3HOMY MTPU3HAKY, COIIMAIBHO HE3AIUIIEHHBIC CIIOU HACENEHHS U T.I1.)

Ymems:

VK-3.2/¥m1 VYuuteiBaTh OCOOCHHOCTH TIOBEACHHS BBIACICHHBIX TPYNN JIONCH, C
KOTOpPBIMH ~ paboTaeT/  B3auMOIEHCTBYeT (BBIOOp  KaTeropwii Tpymm  JIOneH
OCYIIECTBIIIETCS 00pa30BaTEILHON OpraHU3aliei B 3aBUCUMOCTH OT IIeJICH MOATOTOBKH
— 1O BO3PACTHBIM OCOOEHHOCTSM, MO STHUYECKOMY WJIH DPEITUTHMO3HOMY MpPU3HAKY,
COLIMAJILHO HE3AIlMIICHHBIE CJIOM HACEJIeHHs U T.II.)

Braoemy:

VYK-3.2/HBl OcobGeHHOCTSMH MOBEACHHUS BBIIEICHHBIX TPYIMI JIOACH, C KOTOPBIMHU
pabotaer / B3aMMOJIEHCTBYET, YUUTHIBAECT UX B CBOCH JIEATENBHOCTH (BBHIOOp KaTeropuit
IpynI JrofAeil ocymecTBisercss o0pa3oBaTeIbHON OpraHu3alueil B 3aBUCUMOCTU OT
Heneil MOATOTOBKM — TIO BO3PAcTHBIM OCOOEHHOCTSIM, IO OSTHHYECKOMY WU
PENUTrMO3HOMY NPU3HAKY, COLMAIbHO HE3AIIUILEHHBIE CJI0M HACEJICHUS U T.I1.)

VK-3.3 [IlpeaBuaut pe3yabTarbl (MOCHEACTBUS) JIMYHBIX JEUCTBUH U IUTAHUPYET
MOCJIEI0BATENBHOCTD IIAr0B JJIs1 JOCTHKEHUS 3aJaHHOTO pe3yybrara
3namo:
VYK-3.3/311 Pe3ynbrarsl (MOCHENCTBUSI) JHMYHBIX JEHCTBUH W MOCIEIOBATEIHLHOCTD
1aroB ISl IOCTUKEHUS 3aIaHHOTO pe3ysbTara
Ymemo:

VK-3.3/Yml IlpenBuaets pe3ynsrarsl (IOCIEACTBUS ) IUYHBIX IEUCTBUIN U TIJIAHUPOBATH
MOCJIEZIOBATEILHOCTH I11aroB IS JOCTHXKEHUS 3aJaHHOTO pe3ybTara

Braoems:

YK-3.3/HBl CniocoOHOCTHIO IPEABUACTH PE3YNIbTaThl (IOCIEACTBHS) INYHBIX JCHCTBHIA
U TUIAHUPOBATh MOCIEI0BATEILHOCTH IIATOB JIJISl IOCTHKCHUS 3aIaHHOTO Pe3yibraTa

VYK-3.4 DddexTuBHO B3aUMOACUCTBYET C APYTMMHU YJCHAMU KOMaHJbL, B T.4. Y4acTBYeT B
oOMeHe UH(pOpMaIei, 3HaHUSIMUA U OIIBITOM, U TIPE3CHTAIH PE3YJIbTaTOB PAOOTHI.

3nams:

VYK-3.4/311 Oransl 3pPeKTHBHOrO B3aUMOJCHCTBUS C IPYTUMHU WICHAMH KOMaHIbI B

oOMeHe wuH(poOpManued, 3HAHUSAMU U ONBITOM, M TPE3CHTALUU PE3yIbTaTOB PabOThI
KOMaH/Ibl

Ymems:
VYK-3.4/Ym1l D¢ddektuBHO B3aUMOACUCTBYET C JPYTUMH WICHAMHU KOMaHIbI, B T.4.

ydacTByeT B oOMeHe nH(popmaireil, 3HaHUSMHU U OTIBITOM, M MPE3EHTAIIUN PE3yabTaTOB
paboThl KOMaH/IbI

Braoems:

VYK-3.4/HBl CnocoOHOCTBIO 3P (EKTHBHO B3aHMMOJIEHCTBOBATh C JPYTUMH YICHAMH
KOMaHJpl, B T.4. y4acTBOBaTb B OOMeHe HWH(poOpMalueid, 3HAHUAMU U OIBITOM, U
NPE3CHTAIH PE3YJIbTaTOB Pa0OThl KOMaH IbI

VYK-6 CnocobeH ympaBisiTb CBOMM BpPEMEHEM, BBICTPAWBaTh M PEATH3OBBIBATH TPACKTOPHUIO
CaMOpa3BUTHS Ha OCHOBE MPHUHIIUIIOB 00pa30BaHMs B T€UEHUE BCEH KU3HU

VK-6.1 [IpumensieT 3HaHUE O CBOMX pecypcax M MX Npeaenax (JUYHOCTHBIX, CUTYaTHBHBIX,

BPEMEHHBIX | T.J.) JJIs YCIIEITHOTO BBITIOTHEHHSI IOPYYCHHON paOOThI
3name:

TTonrorosneno B cucteme 1C:Yuusepcurer (000008817) Crpanutia 6 u3 42



VK-6.1/3u1 Hudopmanuio o0 CBOMX pecypcax M HUX npeaenax (JUYHOCTHBIX,
CUTYaTUBHBIX, BDEMEHHBIX U T.1.), AJIsl YCHEIIHOTO BHIIIOJHEHUS IOPYYEHHON pabOThI
Ymemo:

VK-6.1/¥m1 IlpumeHuTh 3HaHUA O CBOMX pecypcax M WX Tpenenax (JIMYHOCTHBIX,
CUTYaTUBHBIX, BDEMEHHBIX U T.1.), AJIS1 YCHEIIHOTO BBIIIOJIHEHUS IOPYYEHHON pabOThI
Braoemy:

VYK-6.1/HBl CrnocoOHOCTBIO MPUMEHUTHh 3HAHUS O CBOMX pecypcax W HX Ipenenax
(IMYHOCTHBIX, CUTYaTHBHBIX, BPEMEHHBIX M TJ.), JUI1 YCIEIIHOTO BBIMOJHEHHS
MOpYYEHHOU paboTHI

VK-6.2 IloHumMaeT BaXXHOCTh IUTAHUPOBAHUS TEPCIEKTUBHBIX II€JIeH  COOCTBEHHOM
NeSITEIbHOCTH C YYETOM YCJIOBHM, CPEICTB, TMYHOCTHBIX BO3MOXKHOCTEH, 3TAllOB KapbepHOTO
pocTa, BpeMEHHOW MEPCTIEKTUBBI Pa3BUTHS I€ATEIBLHOCTU U TPeOOBaHUN pBhIHKA Tpyaa

3Hamo:

VK-6.2/311 BaxHOCTp IUJIAaHHUPOBAHUS TMEPCHEKTUBHBIX IleNeil  cOOCTBEHHOM
JESATEIIBHOCTH C YYETOM YCJIOBMM, CpPEICTB, JIMYHOCTHBIX BO3MOYKHOCTEM, STaloB
KapbepHOTO pOCTa, BPEMEHHOW IMEPCIEKTUBBI Pa3BUTHS JEATSIBHOCTH U TpeOOBaHMIA
pBIHKA Tpyna

Ymems:

VYK-6.2/YMm1 Tlornmarhs BaXXHOCTh TUTAHHUPOBAHUS MEPCIIEKTHUBHBIX IeJiel COOCTBEHHOM
NESTENIbHOCTH C YYETOM YCJOBMi, CpPEICTB, JIMYHOCTHBIX BO3MOXKHOCTEH, STaroB
KapbepHOTO POCTa, BPEMEHHON MEPCIEeKTUBBI Pa3BUTHUS JEATEIBHOCTH U TpeOOBaHUIt
pBIHKA Tpyna

Braoems:

VYK-6.2/HBl CnocoOHOCTBIO MOHMMAaHHs BaXHOCTH IUIAHUPOBAHHS MEPCIEKTUBHBIX
neneil coOCTBEHHOM JIEATENBHOCTH C YYETOM YCJIOBHUM, CPEICTB, JUYHOCTHBIX
BO3MO)KHOCTEH, 3TaloB KapbepHOTO pPOCTA, BPEMEHHOW NEPCHEKTHBBI Pa3BUTHS
NeSITeIbHOCTH U TpeOOBaHUH pBHIHKA Tpyna

VK-6.3 Peanuzyer HaMeueHHbIE LENM JEATEIBHOCTH C YYETOM YCIOBHUM, CpEICTB,
JMYHOCTHBIX BO3MOXKHOCTEW, ITAlOB KapbepPHOI'O POCTA, BPEMEHHON NMEPCIEKTUBBI Pa3BUTHUS
JesITeIbHOCTH U TPeOOBAaHUM pBIHKA TPy

3name:

VYK-6.3/301 B03MOXHOCTH peanu3aniil HaMEUEHHBIX e MeATeTbHOCTH C YYETOM
YCJIOBUM, CPEACTB, JUMYHOCTHBIX BO3MOKHOCTEM, 3TAIOB KAPhEPHOIO POCTA, BPEMEHHOMN
MEePCIEKTUBBI PA3BUTHS ICSITEIIBHOCTH U TPEOOBAHUI PBIHKA TPYAa

Ymems:

VYK-6.3/YMm1 PeanuzoBaTh HaMEUEHHBIE TIETH IEITEIBHOCTU C YY€TOM YCIOBUHM, CPEJICTB,
JUYHOCTHBIX BO3MOXKHOCTEH, 3TaloB KaphepHOTO pPOCTa, BPEMEHHOW IEPCHEKTUBBI
Pa3BUTUA JEATEIBHOCTU U TPEOOBAHUH PhIHKA TpyAa

Braoems:

VK-6.3/HBl Cnocobamu peanu3anud HaMEUYCHHBIX IIEJIEH NEATEIbHOCTH C Y4YETOM
YCJIOBUM, CPEACTB, JUYHOCTHBIX BO3MOKHOCTEM, 3TANIOB KAPhEPHOIO POCTA, BPEMEHHOMN
NEPCTIEKTUBBI Pa3BUTHS I€ATEIBHOCTH U TPeOOBaHUI PBhIHKA TpyJa

YK-6.4 Kputnuecku orieHuBaeT 3pPEeKTHBHOCTD UCIIONBL30BAHUSI BPEMEHH U IPYTHUX PECYPCOB
P PEILICHUHU MTOCTABJICHHBIX 3a/1a4, @ TAKXKE OTHOCUTEIBHO MOTYYEHHOTO pe3yibrara.

3name:

VYK-6.4/311 Ouenky 3pQeKTUBHOCTb UCIIOJIB30BaHU BPEMEHHU U JPYTUX PEeCypcoB MpU
peleHus MOCTaBIECHHBIX 33J1a4, a TAK)KE OTHOCUTENFHO MOITYYEHHOTO pe3yabraTa

Ymemes:

TTonrorosneno B cucteme 1C:Yuusepcurer (000008817) Crpanutia 7 u3 42



VYK-6.4/Ym1 Kputnuecku oueHuBath 3(PQPEKTUBHOCTh MCIIOIb30BAHUS BPEMEHU H
JIPYyTUX pPECypcoB TMpPHU PpELICHUs TOCTABICHHBIX 3aJad, a TaKkKe OTHOCUTEIHHO
HOJIYYEHHOTO pe3yabraTa

Bnaoemw:
VYK-6.4/HBl CrocoOHOCTBIO KPUTHYECKH OLEHHUTh S(PPEKTUBHOCTH HCIIOIb30BAHUS

BPpEMCHHU U OPYrux peCypCoB IpHU pPCHICHHA MOCTABJICHHBIX 3a/da4, a TaK¥Xe
OTHOCHUTCIIbHO IMOJTYYCHHOI'O pE3yJibTaTa

YK-6.5 JlemoHCTpHUpYyeT HHTEPEC K yueOe U MCTOIB3YET MPEI0CTABIIEMbIC BO3MOXKHOCTH ISt
MPUOOpPETEHNUSI HOBBIX 3HAHUM U HABBIKOB

3name:

VK-6.5/3u1 Tlpenocrapisemble BO3MOKHOCTH I NPHOOPETCHUS HOBBIX 3HAHUN H
HaBbIKOB

Yuvemo:

YK-6.5/Ym1 Hcnonp30BaTe NpeaoCTaBIsIeMble BOZMOKHOCTH JIJIsl TPUOOPETECHHUS HOBBIX
3HAHUM 1 HaBBIKOB

Brnaoemw.:

VK-6.5/HBl CnocoOHOCTBIO HCIOJB30BaTh MPEAOCTABISIEMbIC BO3MOXHOCTH IS
MpUOOPETEHUST HOBBIX 3HAHUI M HABBIKOB

OIIK-4 Cnocoben npeaiararh SKOHOMHYECKHU u (dbuHaHCOBO 000CHOBaHHBIC
OpTaHU3aIMOHHO-YIIPABIICHUECKUE PEIICHUs B MPO()ECCHOHATBHOM e TETbHOCTH

OIIK-4.1 JleMOHCTpUpYeT 3HaHUS OCHOBHBIX KAaTe€ropuil SKOHOMHMKM M YIIpaBJICHUS I

HKOHOMHUYECKOTO ¥ (PMHAHCOBOTO0 00OCHOBAHMSI OPTaHU3aLMOHHO-YTIPABICHYECKUX PEIICHUI
3nams:
OIIK-4.1/311 3Haer OCHOBHBIE SKOHOMHYECKHE KaTE€TOPUHU, XapaKTEpPHU3YIOLIHe
NeSITebHOCTh XO3AUCTBYIOLIETO CyOBEKTa
OIIK-4.1/312 OcobeHHOCTH ()MHAHCOBBIX OTHOIICHUH JUIsI TPHHATUS TPABUIBHBIX
yIpaBJIEHYECKHUX PEIICHUI U CBOEBPEMEHHOTO U3MEHEHHUS OpraHu3aliy (PMHAHCOB
OIIK-4.1/313 OcHOBHBIE KaTETOPHU JCHEKHO-KPEIUTHON cepsl Al IKOHOMHUUECKOTO
¥ (UHAHCOBOTO 00OCHOBAHMSI OPTaHU3ALMOHHO-YTIPABIEHYECKUX PEIIeHUI
OIIK-4.1/354 OObekThl OyXraarepckoro ydera W UX COJAEp)KaHHE; 3aKOHOAATEIBCTBO
poccuiickoi ¢enepanun 0 OyXTraaTepCKOM YyyeTe, apXUBHOM Jlelie UM MPAKTUKY €ro
NPUMEHEHHUS; OCHOBHBIC IIPUHIIMITBI (TPeOOBaHUS, JOMYIIEHH) OyXTaaTepCKOro yueTa
Ymems:
OIIK-4.1/¥Ym1  VYmeer WHCHONB30BaTh OCHOBHBIE  SKOHOMUYECKHE  KaTETOPHHU,
XapakTepU3YIOIIHe JesITeIbHOCTh X03SHCTBYIOUIETO CyOBEKTa
OIIK-4.1/¥YM2 OueHuBaTth COBPEMEHHYIO HOpPMAaTHBHO-NIPAaBOByI0 0a3y B cdepe
¢uHaHCOB
OIIK-4.1/¥YM3 IlpuMeHSTH OCHOBHBIE KaTE€rOpUH JIEHEKHO-KPEIUTHOH cdepsl amst
HKOHOMHYECKOTO ¥ (UHAHCOBOTO OOOCHOBAHHUS OPTraHU3ALMOHHO-YIIPABICHUYECKUX
peleHui
OIIK-4.1/YM4 WnpentudunupoBatb W KIacCU(PHUIIMPOBATh aKTHUBBI, 005S3aTEILCTBA,
COOCTBEHHBIA KamMTall, OXOIbl, PacXobl, (PAKTbI XO3AWCTBEHHOH J>KU3HU M HHBIE
00BEKThl OyXraJITEpCKOrO y4yeTa B COOTBETCTBUM C HAIMOHAJIBHOM KOHLEHIMEH
OyXTaJnTepCcKOro ydera
Bnaoemw:
OIIK-4.1/HBl Mmeer HaBBIKM MPUMEHEHHS OCHOBHBIX HKOHOMHYECKHX KaTeropui,
XapaKTePU3YIOLINX JAEATEIbHOCTh X03HCTBYIOIIETO CyObeKTa
OIIK-4.1/HB2 HaBbikamu (OpMyIHpOBaHUSI 0OOCHOBAaHHBIX BBIBOJOB M PEKOMEHJIAIMH
C YYE€TOM BBISBICHHBIX 0COOEHHOCTEH (PMHAHCOBBIX OTHOLICHUN
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OIIK-4.1/HB3 HaBblkaMu HCIIOJIb30BaHUsI OCHOBHBIX KATETOPHid JCHEKHO-KPEAUTHOM
cthepsl JUTSt SKOHOMUYECKOTO u (bUHAHCOBOTO 000CHOBaHUS
OpTraHU3aI[MOHHO-YIIPABICHYECKUX PEIICHUN

OIIK-4.1/HB4 HaBplkamMu BaJMJallMK OCHOBHBIX OOBEKTOB OyXTaJTepCKOTO yueTa U UX
UCIOJIb30BaHMs KaK OpPraHU3al[MOHHO-KOHOMHUYECKUX Kareropuii cyObekTa Ou3Heca;
HaBBIKAMH  TPUMEHEHHUSI OCHOBHBIX  NPHHIMMNOB  (TpeOOBaHWU,  JOMYIICHUMN)
OyXTaJnTepCcKOro ydera

OIIK-4.2 CoOupaetr, oOpabarbiBaeT, 0000maeT, aHAMM3UPYET M HMHTEPIPETUPYET
uHGOPMAIMIO O JIEATEIbHOCTH SKOHOMHYECKHMX CYOBEKTOB C LEJIbI0 MOATOTOBKH
O00OCHOBAHHBIX  OPraHU3allMOHHO-YNPABICHYECKUX  pelIeHud B  MNpodeCcCHOHATBHOM
NeSITeIbBHOCTH

3Hamo:

OIIK-4.2/31]1 3HaeT UCTOYHMKH UHPOpPMAIUHM JJs TOIYYEHHUS MAHHBIX O pecypcax
OpraHu3alUK U Pe3yJIbTaTax 3KOHOMHUYECKOH IEATENbHOCTH XO3SIMCTBYIOLINX CYOBEKTOB
OIIK-4.2/32 3HaTh WCTOYHMKM WHPOPMAIMM U TOKA3aTelld, XapaKTepU3YIOIIHe
OpraHU3aIMOHHO-YTIPABICHUECKYIO IeATEIbHOCTh OPraHu3aIil

OIIK-4.2/3u3 [Iloka3zarenu, HeoOXomuUMBIE Ui XapaKTEPUCTUKU  (PUHAHCOBOM
JeSITETbHOCTH X03HCTBYIOIINUX CyObEKTOB

OIIK-4.2/3u4 Ilpuemsl u cnocoObl cOopa, 00paboTku, 0000UIeHHS W aHaIu3a
UH(POPMAIIUH O IeATEEHOCTU CYOBEKTOB JIEHE)KHO-KPEIUTHON Cepsl

OIIK-4.2/3u5 IlpaBuna odopmieHHS NEPBUYHBIX YYETHBIX JOKYMEHTOB, PETHCTPOB
OyXTalnTepcKoro yuera U OyXrajaTepckoi OTUYETHOCTH; MPUHIUIBI U METOIBI JEHEKHOTO
U3MEpeHUs] OOBEKTOB OyXrajTepckoro yd4era, OCHOBHBIE METOABI ydeTa 3arpar |
KaJIbKYJIMPOBaHUS POAYKIMHU (paboT, yCiayr); CYIIHOCTh U COIEp)KaHHE METOJa CUETOB
U JIBOWHOM 3amMcH; MpaBUja OPraHu3aluy U MPOBEICHUS WHBEHTAPU3AIMH UMYIIECTBA
U 00s3aTeNnbCTB; TMpaBUiIa OTPaXEHUs B OyXrajaTepckoM ydeTe OCHOBHBIX
XO3SUCTBEHHBIX MPOLIECCOB (3arOTOBIICHHSI, TPOU3BOJCTBA, MPOIAXKH )

Ymems:

OIIK-4.2/YM1 YMeeT oCymecTBIATh MMOUCK U COOP TAaHHBIX O pecypcax OpraHU3aluH U
pe3yabpTaTax SKOHOMHUYECKOH 1eATeIbHOCTH X03IUCTBYIOMNX CYyOBEKTOB

OIIK-4.2/YM2 VYMmerp BbIOMpaTh CHOCOOBI O00paOOTKM W aHaIM3a JaHHBIX 00
OpraHHU3aI[MOHHO-YIIPABIEHYECKOMN AeATeIbHOCTH OpraHu3auil

OIIK-4.2/YM3 [I'pynmupoBaTh (pUHAHCOBBIC TOKA3aTedd [JIsi OLEHKH (PUHAHCOBOM
YCTOMYMBOCTH, JINKBUAHOCTH, IJIATEKECIIOCOOHOCTH U APYTUX XapaKTEPUCTHK
OIIK-4.2/YM4 Wcnonb3oBaTh NMpuUeMbl M CHOcoObI cOopa, oOpaboTKH, 0000IIeHus,
aHanM3a U UHTepmperauuu  WHGOpPMAUMU O  JIEATEIBHOCTH  CYOBEKTOB
JIEHEKHO-KPETUTHOMN chephl

OIIK-4.2/¥Mm5 CoctaBnsath (0QOpPMIISATH) MEPBUYHBIE YUETHBIE JOKYMEHTBI M yUYETHBIC
PETHCTPBI; MPUMEHSITHh MpaBWIa JACHEKHOTO H3MEPEHUS OOBEKTOB OyXTalTepCKOTo
ydeTa; COCTaBIATh OyXTaldTepCKUE 3aliCU B COOTBETCTBUH C PabOUMM IJIAHOM CYETOB
HKOHOMHUECKOTO CyObEKTa; OCYIIECTBIISATh MOJACUET B PErHCTpax OyXraJTepCKoro ydera
UTOTOB M OCTAaTKOB IO CYETaM CHUHTETHYECKOTO M aHAJIMTHYECKOTO YYeTa, 3aKpPhITHE
000pOTOB MO cyeTaM OyXrajJTepckoro yueTa,; OCYLIECTBISATh JAOKyMEHTAJIbHOE
opopmilcHHE WHBEHTApU3allMHM, OTpakaTb Ha cyeTax OyXrajaTepckoro ydera
pacXoXJICHHUS, BBISBICHHBIE B XOJ€ WHBEHTapU3aluu; (HopMHUpOBATH OCHOBHBIC
YHUCIIOBBIC TIOKA3aTeM OTYETOB, BXOMSAIIMX B COCTaB OyxranTepckoil ((huHAHCOBOH)
OTYETHOCTHU

Braoems:

OIIK-4.2/HB1 MmeeT HaBBIKM cOOpa MaHHBIX O PeCypcax OpraHM3aIlid W pe3yibTrarax
SKOHOMHYECKOH ACATEIHHOCTH XO3SHUCTBYIONTUX CYOBEKTOB

OIIK-4.2/HB2 Bnanerp HaBbIKaMH OOOOIIEHHWSI W HHTEPIIPETAIMA JTAHHBIX 00
OpraHU3aIMOHHO-YTPABICHYECKOH JACSITEIBHOCTH OPTaHU3aIui
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OIIK-4.2/HB3 HaBplkamMu pacdera TOKa3areieil, WX KOMIUICKCHOH OIICHKH IS
000CHOBAHHBIX MPEIJIOKESHUN TI0 YAYUYIICHHIO (PMHAHCOBO-IYKOHOMUYECKUX MOKa3aTesen
OIIK-4.2/He4 Ilpmemamu 0000IIEHMs, aHAJIW3a W MHTEPIpPETAlUN HH(POpPMALUU O
NESTEIIbHOCTH CYOBEKTOB JCHEKHO-KPEOUTHOW chepsl ¢ I[EeTbl0  MOATOTOBKH
000CHOBAHHBIX OPTraHU3AIMOHHO-YIIPABICHYECKUX PEIICHHIA

OIIK-4.2/HB5 HaBeikamu coctaBieHuss (0GOpMIICHHS) TEPBUYHBIX  YYETHBIX
JIOKYMEHTOB; HaBBIKAMH CHUCTEMAaTH3allMU MEPBUYHBIX YUYETHBIX JOKYMEHTOB TEKYIIETO
OTYETHOTO MEPHOAA B COOTBETCTBUU C YUETHOW MOJUTHUKOM, COCTABICHHUS HA UX OCHOBE
perucTpoB ydera; HaBbIKAMHM BEACHUS PETUCTPAllMd M HAKOIUIGHHMS JaHHBIX
MOCPEJCTBOM JBOWHOM 3amucH; HaBbIKAMU JEHEKHOTO H3MEpeHUsi OObEKTOB
OyXrajaTrepckoro yuyera M OCYIIECTBIEHHUS OyXraJTepcKuX 3aluceil; HaBbIKaMu
oopMIIeHHUsI TOKYMEHTOB 10 MHBEHTapU3alM1 UMYIIECTBA U 00S3aTE€IBCTB, OTPAKECHUS
Ha cyeTax OyXrajTrepckoro ydera pe3yibTaTOB HWHBEHTapH3allMH; HaBbIKAMU
(dbopMuUpOBaHUS OCHOBHBIX YHCIIOBBIX IIOKa3aTeleid B OTYETaX, BXOMSIIMX B COCTaB
Oyxrantepckoii ((PMHAHCOBOMW) OTYETHOCTH

OIIK-4.3 Hcnonb3yeT pe3yiabTaTbl HCCIECIOBAHUN IS TMPEIJIOKEHUS HSKOHOMHYECKH |
(buHaHCOBO 000CHOBAHHBIX OpraHU3aIOHHO-YIPAaBICHUYECKUX pelieHui B
npodeccuoHanbHON AESITETbHOCTH

3Hamo:

OIIK-4.3/3u1 3Haer nmepeueHb Moka3areneil, HEOOXOAUMBIX ISl OLIEHKH YKOHOMHUYECKOH
3(Q(PEKTUBHOCTH PA3IMYHBIX BUAOB JESATEIBHOCTH U HUCIOJNb30BAaHUS PECYpCOB
OpraHu3aIu

OIIK-4.3/3u2 3Harth METOBI MPOBEICHUS HUCCiIeq0BaHud
OpPraHU3alMOHHO-YIIPABJICHUECKOH  JESITEIbHOCTH  OpraHu3alMid  Ha  OCHOBE
IIOCTaBJICHHEIX Iejei

OIIK-4.3/3u3 BapuanTel yHpaBICHYECKMX W  OPraHU3ALHMOHHO-IKOHOMHYECKHUX
pelIeHH ¢ IpUMEHEeHnEeM (PMHAHCOBOTO MEXaHU3Ma

OIIK-4.3/3u4 Ilpuembl M CcHOCOOBI HCHOJNB30BAaHUS PE3YJIbTATOB HCCIEAOBAaHUN B
JEHE)KHO-KPETUTHOU cdepe

OIIK-4.3/305 Teopuio W TPAKTUKY HCIOIB30BAHMS YUYETHOH HWHQPOPMALUN s
HOAJICPKKU TPUHATHS YIIPaBIEHUYECKUX PEIICHUH MMOIB30BaTEIIMHU 3TOH HHPOPMALIUT
Ymemo:

OIIK-4.3/YMm]l ¥YMmeer mpoBOAWTH pacueT TIMOKa3aTeyieid, HEOOXOMUMBIX JISI OICHKH
9KOHOMHUYECKOH 3(PPEKTUBHOCTH PA3IMUHBIX BHUJOB JAEATEIBHOCTH M HCIOJIb30BaHMS
peCypCcoB OpraHu3aliu

OIIK-4.3/Ym2 Y™mets OIIpENETATh npoOieMHbIe CUTyaluu B
OpraHU3aIMOHHO-YIIPABICHUECKON EATEIIbHOCTHA OpTaHU3aIIii

OIIK-4.3/¥Ym3 PazpaOarbiBaTh YIpPaBICHYECKUE M OPTraHU3AIMOHHO-?KOHOMHUYECKUE
peleHys, OCHOBAaHHbBIE Ha pacyeTe U OlIeHKE (PMHAHCOBBIX MOKa3aTesel

OI1K-4.3/¥Ym4 O600miare pe3ynbTaThl HCCIAEIOBAaHUHN B IEHE)KHO-KPEIUTHOHN cepe amst
PEIOKEHUS YKOHOMHYECKH " ¢uHaHCOBO 000CHOBaHHBIX
OpraHU3aIMOHHO-YTIPABICHUYECKUX PEIICHUI

OIIK-4.3/Ym5 IloaroraBnuBarh (UHAHCOBYI0O M HE()UHAHCOBYIO HHGOPMAIMIO Ha
OCHOBE JIaHHBIX OyXIaJTEPCKOro y4eTa 10 3alpocy MoJIb30BaTeieh

Braoemy:

OIIK-4.3/HBl HMmeer HaBBIKH pacyeTa MoOKa3aTeled, HEOOXOMUMBIX ISl OIICHKH
OKOHOMHYECKOW A(P(PEKTUBHOCTH PA3TUYHBIX BUIOB JCSATEILHOCTH U HCIOIH30BAHUS
pecypcoB OpraHu3anuu

OIIK-4.3/HB2 Bnaneth HaBBIKAMHU MPUMEHEHHS METOIOB IPOBEICHUS HCCIIEIOBAHHMA
OpraHU3AIMOHHO-YTPABICHYECKON ACATEIHPHOCTH OPTaHW3alluid W HCIIONB30BAHUS WX
pe3yJIbTaToOB
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OIIK-4.3/HB3 HaBblkamMu NpUHATHS 1 000CHOBAHUS PEIICHUH, OCHOBAHHBIX Ha pacueTe
U OIICHKE (DMHAHCOBBIX IMOKa3aTese

OIIK-4.3/HB4  HaBblkamMM  UCIIONIb30BaHMS  PE3yJAbTaTOB  MCCIEIOBaHUH B
JNCHeXKHO-KPEOUTHON cdepe Uid  TPEAJIOKEHUS HKOHOMHUYECKM U (UHAHCOBO
000CHOBaHHBIX OPTaHU3AIMOHHO-YIIPABICHUECKUX PEILICHHUH

OIIK-4.3/HB5 HaBbikamu ¢GopMHpOBaHUS OTYETHOW HWH(OpPMAIUU IS TOAJACPKKH
IPUHATHS OPraHU3aLMOHHO-YTIPaBIEHYECKUX PEIIeHUI
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5. Copep:xanue TUCUMILIMHBI (MOILYJIs1)
5.1. Pa3aenbl, TeMbl AUCHUILINHBI H BUAbI 3aHATHIH
("9achl TPOMEKYTOUHOM aTTECTAINHA HE YKa3bIBAIOTCS)
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S22 | 2|2 |28E 4
o = Q ) = . < A
= o xR ] = = s
= an) = o > = o] =
°clz || |2 |EgEsa
o |Q = < = s 2253
Q = [} o < 5B 3 a,
Mm M = = O =28 arE
Pa3znen 1. OcHoBBI 48 4 4| 40| YK-2.1
MEHEIKMEHTAa YK-6.1
Tema 1.1. MeHe)KMEHT KaK BHI 12 1 1| 10| YK-6.2
NeSITeIbHOCTH YK-6.5
Tema 1.2. DBomtouust 12 1| 1] 10| OIIK-4.1
MEHEHKMEHTA
Tema 1.3. MeTOI0OJIOTHUECKHUE 12 1 1 10
OCHOBBI MEHEDKMEHTA
Tema 1.4. Monenu 1 BUABI 12 1 1 10
MEHEHKMEHTA
Pa3znen 2. TexHosorus 42 5 71 30| YK-2.2
MEHEIKMEHTAa VYK-2.3
Tema 2.1. Opranusanus Kax 12 1 1| 10| YK-24
COLIMATILHO- IKOHOMHUYECKAS VK-3.1
cucTeMa VYK-3.4
Tema 2.2. MeHEKMEHT Kak 12 1| 1| 10| YK-6.4
MpoIece yIpaBieHHs: PyHKIIUN OIIK-4.2
MEHEIHKMEHTA OIIK-4.3
Tema 2.3. MexaHU3MBI 18 3 5( 10
MEHE/PKMEHTA: YIIPaBICHYECKUE
pEIICHUs U METOMBI YIIPaBICHUS
Pazpnen 3. 24 3 5] 16| YK-3.2
CouuajJibHO-TICUX0JIOTHYEeCKHE VK-3.3
OCHOBBI MEHEXKMEHTAa YK-6.3
Tema 3.1. Biacts u muaepcTBo B 10 1 1 8
MEHEHKMEHTE
Tema 3.2. DpheKkTUBHOCTH 14 2 4 8

MCHCIPKMCHTA
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Pa3nen 4. IIpomexyTounas 3 3 YK-2.1
aTTrecTranusa YK-2.2
VK-2.3
VK-2.4
VK-3.1
VK-3.2
VK-3.3
VK-3.4
Tema 4.1. Dx3ameH 3 3 VK-6.1
VK-6.2
VK-6.3
VK-6.4
VK-6.5
OIIK-4.1
OIIK-4.2
OIIK-4.3

Hroro 117 3| 12| 16| 86

5.2. Conep:xkanue pa3aesioB, TeM IMCUUILIAH

Pazoen 1. Ocnogvl meneoicmenma

(Ounasn: Jlekyuonnwvie 3anamusn - 8u.; Ilpakmuueckue 3anamusa - 12u.; Camocmoamenvuasn
paooma - 274.; Ouno-3aounan: Jlekyuonnvie 3anamusa - 4u.; Ilpakmuueckue 3anamusa - 4u.;
Camocmoamenvhan pavoma - 40u.)

Tema 1.1. Meneoscmenm Kax 6uo 0esmelbHOCHU
(Ounas: Jlexkyuonnvie sanamus - 2u.; [Ipaxmuueckue 3anamus - 2u.; Camocmosmenvras paboma -
6u.; Ouno-3aounas. Jlekyuonnsvie 3anamus - 1u.; Ilpakmuueckue 3anamus - 1u.; CamocmosmenvHas
paboma - 10u.)
1. CymHOCTh ¥ 3HAU€HUE TOHSATUS
«MEHEIKMEHT
2. Vopanenueckuid Tpya. Mepapxusi MEHEIKMEHTA
3. Ilenu u 3amauu MEHEIKMEHTA

Tema 1.2. Deonoyus menedxrcmenma

(Ounas: Jlexyuonnvie sanamus - 24.; [Ipaxmuueckue 3anamus - 2u.; Camocmosmenvras paboma -
8u.; Ouno-3aounas: Jlekyuonnwle 3auamus - 1y.; [lpakmuueckue 3ansmus - 1u.; Camocmosamenvras
paboma - 10u.)

1.Ilepuonas! hopMHupOBaHUS YIIpaB- JICHUECKOW MBICIIH

2. Pa3BuTHe MEHEIKMEHTa KaK HayKu

3. Pa3Butue Teopuu ynpasienus B Poccun

Tema 1.3. Memooonozuueckue 0CHO8bL MEHEOHCMEHMA

(Ounas: Jlekyuonnvle 3anamus - 24.; Ilpakmuyeckue 3auamus - 44.; Camocmosmenvhas paboma -
9u.; Ouno-3aounas. Jlekyuonnvie 3anamusa - 1u.; Ilpakmuueckue sauamus - 1u.; Camocmosamenvhas
paboma - 10u.)

1.3aKOHOMEpPHOCTH MEHEIKMEHTA

2.3aKOHBI MEHEIKMEHTA

3.IIpuHIHITBI MEHETKMEHTA

Tema 1.4. Mooenu u 6uovt Meneoxcmenma

(Ounas: Jlexyuonnvie sanamus - 2u.; [Ipaxmuueckue 3anamus - 4u.; Camocmosmenvras paboma -
4u.; Ouno-3aounas: Jlekyuonnwle 3auamus - 1y.; [lpakmuueckue 3ansmus - 1u.; Camocmoamenvras
paboma - 10u.)
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1. MupoBoii onbIT (popMupoBaHH MOJIeNIECH MEHEIKMEHTA
2. Buael MeHeI)KMEHTa

Pazoen 2. Texnonozusa meneorcmenma

(Ounasn: Jlekyuonnsvie 3anamusn - 6u.; Ilpakmuueckue 3anamusn - 12u.; CamocmosamenvHasn
paooma - 20u.; Ouno-3aounasn: Jlekyuonnvie 3anamusa - 5u.; Ilpakmuyeckue 3anamun - 7u.;
Camocmoamenwvnan paooma - 30u.)

Tema 2.1. Opeanusayus Kax coyuanbHo- IKOHOMUYECKAs cucmemda

(Ounasn: Jlexyuonnvie 3auamus - 2u.; Ipakmuueckue 3anamus - 44.; Camocmosmenvras paboma -
74.; Ouno-3aounas: Jlekyuonnvle sanamus - 1u.; IIpakmuueckue 3anamus - 1u.; CamocmosamenvHas
paboma - 10y.)

1.Opranusanus kak 00bEKT ynpaB- JCHUS

2. BHYTpeHHsIs cpeia OpraHu3aIuu

3. BHemHss cpena opraHu3anuu

Tema 2.2. MeneOdxcmenm kak npoyecc ynpasierus. OyHKYuu MeHeoHCMeHma

(Ounas: Jlexyuonnvie sanamus - 2u.; [Ipaxmuueckue 3anamus - 4u.; Camocmosmenvras paboma -
6u.; Ouno-3aounas: Jlekyuonnvle sanamus - 1u.; [lpakmuyeckue 3anamus - 1u.; Camocmoamenvuas
paboma - 10u.)

1. IlonsaTre u 3HaYeHUE QYHKIIUN yIIPABICHUS

2. OO6uue GyHKIIUA MEHEKMEHTa

3. KonkpeTHbie PyHKIIMHN yIIpaBie- HHUS

Tema 2.3. Mexanuzmuvl meneodcMeHma: ynpasieHueckue peueHus u Memoobl YnpasieHusl

(Ounas: Jlekyuonnvle 3anamus - 24.; Ilpakmuyeckue 3auamus - 44.; Camocmosmenvhas paboma -
74.; Ouno-3aounas: Jlekyuonuvie 3anamus - 3u.; Ilpakmuueckue sauamus - 5u.; Camocmosamenvhast
paboma - 10y.)

1. CymHOCTh ympaBleHYECKUX pe- MEHUH U UX Ki1accuukanus

2. TexHonorusi IpUHATHUS YIPABIIEH- YECKOTO PELICHUS

3. Meroasl ynpaBiaeHUs

Pazoen 3. Couuanvno-ncuxonozuueckue 0CHOBbL MEHEOHCMEHMA

(Ounan: Jlekyuonnwvie 3anamusn - 4u.; Ilpakmuueckue 3anamusa - 8u.; Camocmoamenvnasn
paboma - 174.; Ouno-3aounan: Jlekyuonnvle 3anamusa - 3u.; Ilpakmuueckue zanamus - 5u.;
Camocmoamenvhan pavoma - 16u.)

Tema 3.1. Bracmwv u 1iudepcmeo 8 meneoxncmenme
(Ounas: Jlexyuonnvie sanamus - 2u.; [Ipaxmuueckue 3anamus - 4u.; Camocmosamenvras paboma -
74.; Ouno-3aounas: Jlekyuonnvle 3auamus - 1y.; [lpakmuueckue 3anamus - 1u.; Camocmoamenvras
paboma - 8u.)
1. KonnekTuB u ero 0COOCHHOCTH: KOMaHIHBIN ITOAX0] B YIIPaBICHUN
2. VcTOYHUKY U BUAEI BIIACTH
3. XapakTepucTHKa CTUJICH yIIpaB- JICHUS
4. YnpasneHue KOHQIUKTAMHU

Tema 3.2. D¢hghexmusrnocmv menedxncmenma

(Ounas: Jlexyuonnvie sanamus - 2u.; [Ipaxmuueckue 3anamus - 4u.; Camocmosmenvras paboma -
10u.; Owuno-3aounasa: Jlekyuonmvle 3amamus - 24.; [lpakmuueckue 3aumamus - 4u.;
CamocmosmenvHas paboma - 8u.)

1. KiroueBbie (hakTOphl yCHEITHONW PaOOThI KOMAH/IbI

2. Kpurepuu u nmokasarenu 3¢pHEeKTHBHOCTH MEHEIKMEHTA

3. Ilpusnaku 3¢(HEeKTHBHOTO MEHEIKMEHTA
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Pas3zoen 4. Ilpomesricymounan ammecmayus
(Ounaa: Bueayoumopnaa konmaxkmuaa paooma - 3u.; QOuno-3aounas: Bueayoumopmuasn
KoHmaxkmmuasa padoma - 3u.)

Tema 4.1. Jxzamen
(Ounasa: Bueayoumopmuas xonmaxkmuas paboma - 3u.; Ouyno-3a0uHas: Bueayoumophas
KOHmMaxkmuas paboma - 34.)

[TpomexyTouHas arrectanus B popMme dK3aMeHa

6. OnleHOYHbIE MaTePUAJIbl TEKYLIEr0 KOHTPOJIA

Pa3zoen 1. Ocnoswvt meneodrncmenma

Dopma KOHMPOIA/0YeHOYHOe cpedcmeo. 3adaua

Bonpocul/3adanus:

1. ITpounTaiiTe TEKCT U YCTAHOBUTE COOTBETCTBUE:

YcraHoOBUTE, UTO W3 TMPHUBEACHHBIX B MPABOM CTOJOIE XapaKTEPUCTUK SIBISETCS IENbI0, a 4YTO
3a7aueH.
K Bompocam, ykazaHHBIM 10J] OyKBaMU, MTOAOEPUTE OTBETHI C COOTBETCTBYIOIIUMU ITHPPAMHU.
K kaxmoit mo3unuu, TaHHOW B JIEBOM CTOJIOIE, MOJOEPUTE COOTBETCTBYIONINE MMO3UILIMU U3 MIPABOTO
cTonoIa.

A- Ilenu mpoekra 1 IToAroTOBUTH TEXHUYECKOE 33/1aHUE HA Pa3paboTKy caiita
b- 3agaum npoekra 2 Co3znarb cailT ajist MpoJaku TOBApOB MO UHTEPHETY
3 3aKiIr0UUTh JOTOBOP C MOAPSAIUYUKOM 10 CTPOUTEILCTBY AOMA
4 TlocTpoUTh AOM AJISl CEMBU U3 IISITH YEIOBEK
5 IlpoBectT aHanu3 pBIHKA U KOHKYPEHTOB II0 IIPOJABMYKEHUIO HOBOIO

MPOIyK-Ta
6 3amycTUTh HOBBIM MPOXYKT HA PHIHOK W 3aBOEBATh JIMAMUPYIOIIHE
MO3HLIUU
7 Opranu3zoBarb OOy4eHHE TME€pCOHANAa IO HCIHOJIb30BAHUIO HOBOTO
o0opynoBaHus
8 TIloBeicuTh 3 HEKTUBHOCTH pabOTHl TEpCOHAna C MOMOIIBI0 HOBOTO
o0opynoBaHus

3anuiuTe BRIOpaHHBIE U(PHI O] COOTBETCTBYIOIINME OYKBaMH.

2. BeiGepute o1uH OTBET U3 MPEIIOKEHHBIX U 000CHYHTE €ro BHIOOD:
3agaya mpoeKTa — 3To
A- KOHKpPETHOE JEWCTBHE WIM CEepusl JCHCTBHI, HAIlPaBIEHHBIX HA JOCTHUKEHHE OIPEINECIEHHOIO
pe3yJibTaTa B paMKax MpoeKTa
b- KOHTpONBbHBIE TOYKH, KOTOpbIE IOMOTAIOT KOMAHJI€ BHJIETh MPOrpecc M IMOHUMATh, Ha
MPaBUJIILHOM JIM OHA MYTH
B- 10OKyMEeHT, KOTOpBI MOMOraeT OpraHU30BaTh MPOLIECCHl, HAMPABIECHHBIE HA JOCTH)KCHHE
KEJIAeMOoro pe3yJibTara
I'- KoHEeuHBIN IPOAYKT, KOTOPBIM CO31aeTCs B paMKax LieJIed IIPOEKTa
J1- KOHEUHBIN pe3yabTaT paboThI.

3. [IlpouutaiiTe TEKCT, BBHIOEPUTE TIPABUIBHBIE OTBETHI M 3alUIINTE aAPTYMEHTHI,
000CHOBBIBAIOIIINE BHIOOP OTBETOB.
KakuMm kputepusiM 10KHA COOTBETCTBOBATH 11€71h, C(hopMyspoBaHHas 1o Mmetoxy SMART?
A- KoHkpeTHast — oHa JIOJKHa OBITh YETKO ONpejesieHa M ONucaHa, 0e3 JBYCMBICICHHOCTH WU
0000111eHN.
b- ConmanbHas — nomxHa ObITh HaIIpaBiieHa HAa PEIICHHE COLUAIbHBIX MPOOIEeM.
B- W3mepumas — 10mKHA UMETh TOYHBIE MOKA3aTENId WIA KPUTEPHUM yCHeXa, 0 KOTOPbIM MOYKHO
OLICHUTB €€ TOCTUKEHUE WU HEIOCTUKEHUE.
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I'- JocTmxumast — TOJDKHA OBITh PEATMCTUYHOW M OCYIIECTBUMOM B paMKax MMEIOIIUXCSI peCYPCOB.
J1- PeneBanTHas1, akTyalibHasi —I0JKHA OBITh BaKHOM M 3HAYMMOM JJIsl 3aKa34MKa, COOTBETCTBOBATH
€ro CTPATEeruu U MUCCHUMU.
E- OrpannuenHas mo BpeMEHH —I0JKHA UMETh YETKUH CPOK WJIM TOPU3OHT pealiu3alliM, KOTOPbIN
HE JI0JKEH OBITh CIUIIKOM KOPOTKUM HJIM CJIIUIIKOM JJTUHHBIM.
K- JlonrocpouHast — ToJDKHA OBITH pealii30BaHa BO BDEMEHHOM Topu30HTE 5-10 JeT.

4. TlpounTaiiTe TEKCT U YCTAHOBUTE COOTBETCTBUE:!

C mo3unuu TEOpuH CHUCTEM B MPOIECCE pa3padOTKH YIPABICHUCCKUX PEIICHUH MPUMEHSIOTCS
MOJIENIb «UEPHOTO SIMIUKa» M MOAENb «Oemoro smuka». [IpuBenutre B COOTBETCTBHE ¢ HUMHU HX
COCTaBHBIC PIICMEHTEI.

A- YepHblil SIIIUK

b- benwii ammk

1 Bxon
2 Ilenu (xemaemMoe COCTOSTHUE)
3 VopasisieMblid mporecc
4 CocTosHME BHEIIHEHN Cpeabl
5 Vopasaisitonias cucrema
6 Tekyliee COCTOSIHME OpraHU3aluu
7 Brixon
8 Pecypchl 1 orpaHuyYeHHUs
9 CpencrtBa obecniedeHHsl yIpaBIsieMoro mpoliecca
10 [IpobGnemuas cutyamus
11 IMoroxu nadopmaruu
12 MHO)€eCTBO albTepPHATUB YIIPABICHYECKOTO PEIICHUS
3anummTe BRIOpaHHBIE U(PHI TT0]] COOTBETCTBYIOIUMHU OyKBaMHU.
5. BriGepute oauH OTBET U3 MPEUIOKEHHBIX U 000CHYHTE €ro BHIOOD:
K obmienayyHpiM MeToaM pa3pabOTKH yIIPaBIEHYECKUX PEIICHUN HE OTHOCHUTCS:
A- AHanu3 1 CUHTE3
b- Munyxums u nenykuus
B- Metoas! cOopa u 00paboTku HHPOpMAIH
I'- MeToasl caMOIMarHoCTUKHU
6. IlpoumraiiTe TEKCT, BBIOCPUTE TMPABWIbHBIE OTBETHI W 3aMUIIATE APTyMEHTHI,
000CHOBBIBAIOIIUE BHIOOP OTBETOB:
K obmienayyHbIM MeTO1aM pa3pabOTKH YIIPABIEHYECKUX PEIICHUN OTHOCSATCS:
A- AHanu3 1 CUHTE3
b- Uunyxums u negykuus
B- Metoas! cOopa u 00paboTku HHPOpMAIH
I'- MeTtonasl narHoCTUKHA
7. IlpounTaiiTe TEKCT U yCTAHOBUTE COOTBETCTBUE

[IpuBenuTe B COOTBETCTBUE KiIacCHU(UKALMOHHBIE TPYIIBI PECYPCOB MO CTENEHU PACXOIOBAaHUA B
MPOLECCE XO3SIUCTBEHHOMN AEATEIBHOCTH C UX COJECPHKAHUEM:

A- Pecypchl, pacxomayemble B mporecce oOMeHa

b- Pecypcel, He pacxomyemble, HO TpeOyromue OOHOBIEHUS M aJanTalud, MOAJAEPKAHUS B
aKTyaJbHOM

COCTOSIHHH

B- Hepacxonyemblie pecypchl

1 [Tomemienus, 1exa, 31aHUS U COOPYKEHUS, HEMaTepUaabHble aKTUBbI
2 JleHnexHbIE CPEACTBA, CHIPhE U MaTEePHaIIbl, KOMILJICKTYIOIIME, TOBAPHI, IEPCOHAT

3 Texnonoruu, uHdopmanus, OpeHa, UMUK, 3HaHUS O PhIHKE, TOBAape, KIIMEHTaX

3anummTe BRIOpaHHBIC U(PPHI TI0]] COOTBETCTBYIOIUMHU OyKBaMU
8. BoiGepute onvH OTBET U3 MPEIIOKEHHBIX B 000CHYHWTE €ro BHIOOD
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ITorennuan cnenuaimucTa — 3TO:
A- COBOKYMTHOCTh BO3MOYKHOCTEH, 3HAHHM, OTBITA, YCTPEMIICHUH U TIOTPEOHOCTEH;
b- 310poBbe venoBeka;
B- cnoco6GHOCTh aganTHpoBaThCs K HOBBIM YCIIOBUSIM;
I'- cmoco6HOCTH MOBBIIIATE KBAIM(PUKAIIHMIO 0€3 OTPHIBA OT IPOU3BOJICTBA;
J1- crtocoOHOCTH YeI0BeKa MPOU3BOAUTH MPOAYKIIHIO.
9. IlpounraiiTe TEKCT, BBIOEpUTE MPABUIBHBIE OTBETHl U 3alUIINTE
000CHOBBIBAIOIIHE BEIOOP OTBETOB
Kakue KOMIOHEHTBI BKJIIOYAET TPYIOBOW MTOTEHLIMAJ YEIOBEKA:
A- 310pOBbE UETIOBEKA;
b- OGpazoBanue;
B- Ilpodeccuonanusm;
I'- TBopueckuii moTeHuuan (yMeHue paboTarb, MBICIIUTh II0-HOBOMY);
J1- Jleno3uTHBIE cueTa B OaHKaX.
10. IIpounTaiiTe TEKCT U YCTAHOBUTE COOTBETCTBHE
YcTaHOBUTE COOTBETCTBHE BUJIOB KAPHEPHOIO POCTA C UX XAPAKTEPUCTUKAMMU:
A- BeprukanbHas Kapbepa
b- I'opusoHTanbHas kapbepa
B- /lnaroHanpHas U CTylneH4arast Kapbepbl
I'- LlenTpocTpemutenpHas (CKpbITasi) Kapbepa

apryMEHTHI,

1 OI[HOBpeMCHHOG HJIN MMOCJICAO0BATCIBLHOC MMPOABMIKCHUC U B BCPTUKAJIBHOM, U B TOPU30HTAJIbHOM

HaIllpaBJICHUU

2 JIBM>KEHUE K «SIpY» OpPraHu3allii, BKIIOUEHUE B MPOLIECCH IPUHATHUS PELLICHUH, TPOABMKEHUE B

paMkax He(OpMaIbHOM CTPYKTYPbl KOMITAHUH
3 [IponBuxeHue Ha 6osee BBICOKHE CTYNIEHH CTPYKTYPHOM nepapXxuu

4 CoBeplieHCTBOBaHKE MPO(ECCHOHATHFHOIO MaCTEPCTBA, YIIPOUEHUE COOCTBEHHOM MO3UIMH 32 CUET

3HaHUH, HABBIKOB, YMEHUH U CTapaTEIbHOCTU

3anumuTe BIOpaHHBIE HU(PHI IO COOTBETCTBYIOUIMMHU OyKBaMH
11. BeibepuTe oiuH OTBET U3 NPEIJIOKEHHBIX U 000CHYHTE €ro BEIOOP

MoTHB — BHyTpeHHee MOOYKICHHE JTUYHOCTU K TOMY WJIM MHOMY BHUIY aKTHBHOCTH, CBS3aHHOE C

YIIOBJIETBOPEHUEM ...
A- TlotpebHoCTH

b- JInunoro unTEpECca
B- XKenanus

I'- XKax el

12. TlpouuTaiiTe TEKCT, BHIOCpUTE TMPABWIbHBIE OTBETHI M 3alMIIATE APTYMEHTHI,

000CHOBBIBAIOIIINE BHIOOP OTBETOB

K simoHCcKOMY MEHEKMEHTY TIepCOHaIa OTHOCSTCS:

A- TOKM3HEHHBIN HaeM Ha padoTy;

b- mpuHIHMITEI cTapIIMHCTBA MPH OTUIATE U HA3HAYCHUH,
B- Ko/JIeKTHBHAS OTBETCTBEHHOCTB;

I'- HeopMaTbHBIN KOHTPOJIB;

JI- TpOABIKEHHE TIO KaphEepPHOW WepapXUM 3aBUCUT OT TpodeccHoHamn3Ma U YCICUIHO

BBITIOJTHEHHBIX 3a/1a4, @ HE OT BO3pacTa pabovero
13. IlpounTaiite TEKCT U YCTAHOBUTE MOCIEA0BATEILHOCTD
YcTaHOBUTE MOCIEN0BATENBHOCTD 3TANIOB B MPOLIECCE MOMCKA )KU3HEHHBIX LIETIEH:
1 Onpenenenrie BO3MOKHOCTEM.
2 IlpuHsaTHE pelieHus.
3 OmpeneneHne MOTPeOHOCTEH.
4 YTOYHEHHE 1IEIIH.
5 KoHTpoJb CBOMX JI0CTHKEHUH.
6 YcTaHOBJIEHUE BPEMEHHBIX TPaHUII.
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7 Bwi6op.
3anuIInTe COOTBETCTBYIOILYIO TOCIIEA0BATENBHOCTD LU(P CIeBa Ha IPABO
14. BeiGepute onvH OTBET U3 MPEIIOKEHHBIX B 000CHYHUTE €ro BHIOOD
@®poHTaNbHbIE U MHTEPAKTUBHBIE METO/ABI MOJIYYEHUS 3HAHUH OTHOCATCS K KJIACCU(PUKAITMOHHOMY
MIPU3HAKY
A- Ilo cTeneHn akTUBHOCTH yYaCTHUKOB
b- Ilo ¢popme opranuzanuu 3aHATUR
B- Ilo xapakrepy B3aUMOACHCTBUSA
15. IlpounTaiiTe TEKCT U YCTAHOBUTE COOTBETCTBUE

[TpuBeauTEe B COOTBETCTBHE BUIBI PECYPCOB C HX OMHUCAHUEM.
A- MarepuainbHble (TpaJIuIIMOHHBIN KaruTaN)

b- Undopmarnmonnsie (MHGOPMAITMOHHBIA KAITUTAIT)

B- Yenoseueckue (4em0BEUECKHUIT KarTUTam)

I'- OpranuzanuoHHbIe (OPraHU3aIMOHHBIN KaITuTam)

J1- ConmanbHbIe (COIUATBHBIN KaTUTa)

1 UHTennekTyanbHble pecypchl (3HaHUS U HABBIKH ), IUYHOCTHBIE Ka4yeCTBa
2 IlpaBuna u mpolenypbl B3aUMOJIEHUCTBUS; MUCCHUS, CTPATErHs, MOJUTUKA KOMIIAHWUU; KaHAJBI
pacnpocTpaHeHus HH(OPMAIMHU; TEXHOJIOTUHU MPOU3BOJICTBA, OPraHU3aLMU U KOOPAMHALIUU U JIp.
3 ConuanbHble HHCTUTYTHI, CIIOCOOCTBYIOIINE JIEATEIBHOCTH KOMITAHUN; OpEHI, UMM KOMITaHUU;
OnaronpusTHbIE (aKTOPHI, CIIOCOOCTBYOITHE (HOPMHUPOBAHUIO COITUATLHBIX HHCTUTYTOB
4 JleHexxHble CpeACTBa; JiI0OOble MaTepHalibHble UM HeMaTrepHalbHbIe OOBEKTHI, KOTOPHIE MOMXHO
KynuTh 0€3 3HaAYUTENbHbIX TPAHCAKIIMOHHBIX M3JEpKeK (MarepuasbHbIE U YCIOBHO MaTepHallbHbIE
pecypchl)
5 Wudopmanuss B CO3HAHWU [OTEHLHUAJIbHBIX YYAaCTHUKOB OTHOILIEHHUH, CHOCOOCTBYIOIIAst
B3aMMOJCHCTBUIO C KOMIIAaHMEH; CcUCTeMaTu3upoBaHHas uHopMmanus 00 BO3MOXKHOCTb
MOJTy4eHUsl HyKHOU nH(pOopMaun
3anummTe BRIOpaHHBIE IUQPHI TT0]] COOTBETCTBYIOIUMHU OyKBaMHU.

16. BeiGepute onuH OTBET U3 MPEIIOKEHHBIX B 000CHYWTE €ro BHIOOD
Kakoii 3 14 mpuHUIUIOB yrpaBieHHs, BbIAeICHHBIX AHpu Daiionem, MO3BOIUT JA0OUTHCS Oojee
BBICOKHX PE3YyJIBTATOB IIPHU TOM ke 00beMe YCUITHIA:
A- enuHOBIacTHE (€AMHOHAYAIIHE);
b- paznenenue tpyna (cnenuanuzanus);
B- enuHCTBO HanpaBieHUs U €IUHBIN IIaH paOOTHI,
I'- ckanspHas 1enoyka yrnpaBicHUS,
J1- ctabuinbHOCTH paboyero MecTa i nepcoHaa.

17. IlpounTaiiTe TEKCT U YCTAHOBUTE COOTBETCTBUE

YCTaHOBUTE COOTBETCTBUE KOHUEIMIMI pPa3BUTHUS W YIPABICHUS Kapbepoll IMepcoHalla C HUX
XapaKTepPUCTUKAMHU.

A- IIpousBoacTBeHHAs

b- IlpogyxToBas

B- Toprogas

I'- TpaguuuoHHas MapKETUHTOBAsI

- ConnanbHast

E- IlpodopuenrarmonHas

K- KoMMmyH#KaTuBHas

3- CepBucHas

1 CrumynupoBaHue UCIONb30BAHUS BO3PACTAIOIIETO YEJIOBEUECKOro KaruTaia

2 Konnermuus 3>h(PEeKTUBHOCTH yAOBICTBOPEHUS JKEJAaHWW W TPEANOYTEHUH paboTomarens,
OpUEHTHUpOBaHHAs Ha TPHOBUTH (YOBITKH) B pe3ylbTaTe COCIWHEHHUS CIOCOOHOCTH K TPyaAy C
KaIlMTajaoM U MPUPOAHBIMH pecypcaMu

3 PaboTronaTenb HCTIOIB3yeT paOOTHHKA KaK JIFOOOW IPYyroi MPpeAMET WIIA CPEACTBO TPya, H3MEHSET
KOJIMYECTBO U KauyeCTBO MEPCOHAJA UCKIIOUYUTENFHO B 3aBUCUMOCTH OT HYK[ IIPOU3BOJICTBA,
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OPUEHTHUPYSACHh Ha MHOTOIIPO(UILHOCTD U JeIIeBU3HY padoueil CUIIbI
4 B nporiecce UCTONb30BaHUs pabouelt cuiibl paboToAaTe b OPUEHTUPOBAH Ha MOBLIIICHNE KaueCcTBa
YeJIOBEUEeCKOr0 KamuTana (3HaHWM, YMEHHUIl, HaBBIKOB M T.JI.) CBOMX paOOTHUKOB B LEJAX
COKpAIIECHUS U3/IePIKEK
5 Ilpeamnonaraer OTBETCTBEHHOCTHh pabOTOMATEINs 3a CO3/IaHWE W Pa3BUTHE YCIOBUU MOTPEOICHHS
paboueld cuiabl € LEIbI0 MOAAEpXKaHUS JHUOO TIOBBIIICHUS YPOBHS  YIOBJIETBOPEHHOCTH
KOHKYPEHTOCIIOCOOHOCTBIO paboveil CHITbI
6 Konmenmus mnoucka NpodeCCHOHANBHBIX TallaHTOB, COIVIACHO KOTOPOM OT MPaBUIBLHOCTH
BBIOpAaHHOW HMHIMBUIOM TNPOQECCUU BBIMTPHIBAIOT BCE: W CaM HHIUBUI, M padoronmarenb, U
001I1eCTBO
7 OcHoBaHa Ha crenu(PUIECKUX CpeacTBax MapkeTuHra (3((EKTUBHOTO MPEIIOKEHHUs) padodeit
CHJIBI
8 KoHuenuus coNMaNbHO-3TUYECKOTO pPAa3BUTHS Kapbephbl, HaNpaBlieHa Ha pa3pelleHue
MPOTUBOpEUUS MEXAYy TMOXKETaHUSIMH, 3alpocaMd U  MaTepUau3yeMbIMH  COLUAIbHBIMU
moTpeOHOCTAMH pabOTHHKA, paboTomaTes U 00IecTBa
3anummTe BRIOpaHHBIE IUQPHI TT0]] COOTBETCTBYIOIUMH OyKBaMHU.

18. BoiGepute onuH OTBET U3 MPEIIOKEHHBIX B 000CHYWTE €ro BEIOOP
Kakast Mojienib KapbepHBIX MPOIIECCOB MPEAYCMATPUBAET TOPU3OHTATBFHOE TIEpEMEIICHIE pa0OTHHKA
C OIHOW JOJKHOCTH Ha JIPYTYIO MyTEéM Ha3HAUCHUS C 3aHATHEM KaXKIOW Ha HEMPOJOIDKUTEIBHOE
BpEMSI, C MOCIIEAYIOIIUM 3aHITHEM 00JIee BRICOKOH TOIDKHOCTH Ha 060Jiee BEHICOKOM YPOBHE:!
A- «Tpammun»
b- «3mesn»
B- «JIectauiay»
I'- «IlepenyTbe»

19. IlpounTaiiTe TEKCT U YCTAHOBUTE COOTBETCTBUE

[IpuBenuTEe B COOTBETCTBUE COBPEMEHHBIC METOIbI OOYUEHUS C UX XapaKTEPUCTHUKAMH.
A- IIpoekTHbIi MeTOn

b- Mo3roBoii mtypm

B- MeTon uHTenneKkT-kapt

I'- PoneBbie 1 J1€7T0BBIE UTPBI

1 TlpencraBnser co0oii rpaduueckoe npencraBieHue WHHOPMAIUA, KOTOPOE IO3BOJISET
OpPraHM30BaTh U CTPYKTYPHUPOBATh 3HAHUS B BUJE AMArpaMMbl. MeToJ MOMOTaeT BU3yalu3UpOBaTh
CBSI3U MEX/1y MIEIMHU U TIO3BOJISIET YUCHHUKAM JTydllle IOHUMAaTh U 3alIOMUHATh HHPOPMALIHIO.
2 YYacTHHUKH UTPAIOT OIpeNeJeHHbIE POJU B CUTYalUSAX, CXOKUX C pea’dbHbIMU. OHM IOMOTaIOT
pa3BUBaTh KOMMYHHUKAlIMOHHBIE HAaBBIKU, y4aT paboTaTh B KOMaHJe, IPUHUMATh PEIICHUS U PellaTh
KOH(JIUKTHI.
3 Ilpeamnonaraer opraHu3anuio ydyeOHOro mpoiecca B (opMe MPOEKTOB, B paMKaxX KOTOPBIX
oOyyaroniyecs: akTHBHO y4aCTBYIOT B IOCTAHOBKE L€JIEH, MJIAHUPOBAHUU U peaTH3alii MPOEKTHBIX
3ajau.
4 T'pynna y4yacCTHHUKOB COOMpAETCsi BMECTE, UTOOBI TE€HEPUPOBATh UJIEU U pelarh npodiemsl. MeToa
CTUMYJIUPYET TBOPYECKOE MBIIUIEHUE U CIIOCOOCTBYET Pa3BUTHIO WHHOBAIIMOHHBIX IOJIXOJIOB.
Y4acTHUKHM MOTYT IpeJuiarath Jto0ble uaeu 0e3 orpaHU4YeHU, 4TO CIIOCOOCTBYET FreHepallii HOBBIX
Y HECTaHJAPTHBIX PEIICHUH.
3anummTe BRIOpaHHBIE IU(PHI TT0]] COOTBETCTBYIOIUMHU OyKBaMHU.

20. ITpounTaiiTe TEKCT U YCTAaHOBUTE MOCIEN0BATEIBLHOCTD

YcTaHOBUTE TOCIEIOBATEILHOCTh  AJIEMEHTOB B QJITOPUTME TPUHATHS W peaM3aIluu
YIPaBJICHUYECKUX PEIICHUI:

1 YdeT orpaHuYeHHI U AOMYILEHUI

2 Peanu3anus pelieHui B MPOU3BOICTBEHHO-X035IMCTBEHHON JEATEIbHOCTH

3 ®opMuUpOBaHUE LETU

4 OueHka pe3yJIbTaToB

5 Beipabotka kputepust 3PpGEeKTUBHOCTH MPUHATHSI PEIICHUS

6 MoTtuBaiys UCIIOJITHUTEIICH
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7 llpunHsTHE peLICHUS

8 AHanu3 BapuaHTOB BO3MOKHBIX PEIICHUM

3anuiuTe COOTBETCTBYIOINIYIO OCIIEA0BATEILHOCTE UG cIeBa Ha MPaBo.
21. Bribepute ofMH OTBET U3 MPEIOKEHHBIX U 000CHYHTE ero BEIOOp

Ha srame onpenenenus mpobiem B mporiecce pa3pabOTKH yIPaBICHYECKUX PEIICHUNH TPUMEHSIOTCS
METO/IBI:

A- MeToasl paboThI ¢ CyOBEKTaMU IIeJIeTIOIaraHms

b- TPU3

B- Tpenunru

I'- MeTtonbl KoMaHI000pa30BaHUS

J1- C6anancupoBaHHas CUCTEMa ToKa3aTenei

22. [TlpounTaiiTe TEKCT, BBHIOCPUTE TPABWIbHBIC OTBETHl W 3alHIIATE AapPTyMEHTHI,
000CHOBBIBAIOIIINE BHIOOP OTBETOB
Ha stane onpenenenus mpobiem B nporiecce pa3padOTKH YNPaBICHYECKUX PEIIEHUN MPUMEHSIOTCS
METO/bIL:
A- MeTtozasl paboThI ¢ CyOBEKTaMU IIeJIeTIOaraHms
b- Metonpbl BBISIBIIEHUS pacCOMIACOBAHMS MEXKAY TEKYIIUM H 5KEIaeMbIM COCTOSIHUSIMH OpraHU3aluu
B- ITocTpoenue ciieHapuen
I'- MeTtonbel KoMaHI000pa30BaHUs
J1- C6anancupoBaHHas CUCTEMa ToKa3aTenei

Pazoen 2. Texnonozus meneodricmenma
Dopma KOHMPOAs/OYeHouHoe cpedcmso: 3adaua
Bonpocwi/3aoanus:
1. IIpounTaiiTe TEKCT U yCTAHOBUTE COOTBETCTBHE

VYcraHOBUTE XapaKTEPUCTUKH, KOTOPbIE OTHOCATCS K COOTBETCTBYIOUIMM TEXHUKaM YIpPaBICHUS
pecypcaMu IpoeKTa.
K Bompocam, ykazaHHBIM 0] OyKBaMU, MIOAOEPUTE OTBETHI C COOTBETCTBYIOLIUMU HIHUPPaMHU.
TexHUKHU yNpaBIeHUs pecypcamu:
A- Annoxanus
b- BeipaBHHBaHuE
B- Vrunnzanus
I'- IIporuo3upoBanue
XapakTepuCTHKA:
1 Iloka3zarenb 3aHATOCTH PECYpPCOB B paMKax BCEH OpraHW3allMu, KOTOpas MMM pacrojiaraer,
XapakTepHu3yeT, HACKOJIBKO B [EJIOM M0 opraHu3aiuu 3¢p¢GeKTUBHO paboTaloT JIOAN: ONTUMAIBHO JIN
OHH 3arpy>KeHbl 33/1a4aMU, UCIIOJIb3YET JIM OpraHU3alus BCE CIOCOOHOCTH COTPYIHUKOB U T.1.
2 Pacrnipenenenre UCIIOJIHUTENEH ¢ y4eTOM OyIylIuX MPOEKTOB, PUCKOB U BO3MOXXHBIX U3MECHEHHI
3 Bri0op u Ha3HAYCHHE pecypca COMIACHO TPEOOBAHUSAM MPOEKTa. PecypCHBIN MEHEIKEp JAOKEH
MOHUMAaTh, KaKMUMU OTpPaHUYEHUSIMHU, HAaBBIKAMH U CIHOCOOHOCTSAMM 00Ja/Jal0T MOTEHLUAJIbHbIE
UCIIOJTHUTEIH, YTOOBI BBIOPATh U3 HUX MOJIXOJSIIETO
4 PaBHOMEpHOE pacHpelelieHue Harpy3Kd MEXKIy HCIOJIHUTEISIMU C Y4YeTOM BPEMEHHBIX
OTpaHUYECHUHN TPOEKTA
3anummTe BRIOpaHHBIE IUQPHI TT0]] COOTBETCTBYIOIUMH OyKBaMHU.

2. Beibepute ouH OTBET U3 MPEIIOKEHHBIX U 000CHYHTE €ro BEIOOD
Kputnueckuil myTh IpoekTa — 3T0:
A- Camas jyiMHHAs I1IETIOYKA B3aWMOCBSI3aHHBIX 3aJ1a4, KOTJA, HE BBITIOJHUB MPEABLIYIIYI0O MBI HE
MOXKEM MPUCTYNATh K BHIMOJIHEHUIO CIEAYIOIICH.
b- Camas xopoTkasi Lierodka B3aMMOCBSI3aHHBIX 3a/1a4, 3HAYUTEIBHO COKpaIllarouas MIaHOBOE
BpeMsI BBITIOJIHEHUS TIPOEKTA.
B- Cpennsst nenoyka B3auMOCBS3aHHBIX 3a/1a4.

3. [IlpoumraiiTe TEKCT, BBIOCPUTEC TMpaBWIbHBIC OTBETHI W 3aIUIIMTE APTryMEHTHI,
000CHOBBIBAIOIIINE BHIOOP OTBETOB
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[Inan MeHemKMEHTa pECYpPCOB IPOEKTA BKIIFOYAET:
A- Onpenenenue 1eei 1 3a1a4 TpoeKTa.
b- IInanupoBaHue pecypcos.
B- Unentudukarus pecypcoB MpoeKTa.
I'- BromxeTnpoBaHue U pacyeT CTOMMOCTH.
- YnpaBneHue u KOHTPOJIb.
4. TlpounTaiiTe TEKCT U YCTAHOBUTE COOTBETCTBUE

[IpuBenuTe B COOTBETCTBUE KITFOUEBBIC TIOHSTHS, UCIIOIB3yeMbIE B MPOIECCax IIAHUPOBAHUS CPOKa
peanu3anuy MpoeKTa ¢ UX XapaKTePUCTUKAMH.

A- Pabora

b- ®a3a npoekra

B- Bexa

I'- InuTenpbHOCTh

- Tpyno3arpatsl

1 CobbITHE WM JaTa B XOA€ OCYUIECTBIICHUS MPOEKTA, UCIOIB3YeTCsl Ui OTOOpPakeHUsI COCTOSTHUS
3aBEpUICHHOCTH TE€X WM HHBIX paboT, 00O3HAYEHUS BAXKHBIX MPOMEKYTOUHBIX pE3YJIbTaTOB,
KOTOpbIE TOJKHBI OBITh IOCTUTHYTHI B IIPOLIECCE PEeATM3alUU IPOEKTa
2 Bpewms, 3aTpadeHHOE COTPYIHUKAMHU Ha MOIy4YeHHE pe3ysibrara
3 JledarenbHOCTh, HEOOXOMUMAs ISl JOCTUKECHHUSI KOHKPETHBIX PE3YyJbTaTOB (KOHEYHBIX MPOIYKTOB
HIDKHETO YPOBHS)
4 Tlepuox pabouero BpeMeHHU, KOTOPbI HEOOXOIUM JIJISl TOTO, YTOOBI BHITTOTHUTH paboTy
5 OngHa WM HECKONIbKO paboT, B pe3yibTaTe BBINOJHEHUS KOTOPBIX JOCTUraeTcsi OJUH WU
HECKOJIbKO OCHOBHBIX PE3yJIbTaTOB MPOEKTa
3anummTe BRIOpaHHBIC UQPHI TT0]T COOTBETCTBYIOIUMHU OyKBaMHU.

5. BeiGepute oguH OTBET W3 MPEUIOKEHHBIX M 000CHYHTE €T0 BHIOOD
VYrpasieHnue BpeMeHeM (POJOKUTEILHOCTHIO) MIPOEKTa MOApa3yMeBaeT:
A- PacnpeneneHue BpeMEHH BBIIONHEHUS TNPOEKTa MO TIOCIEIOBATEIbHBIM CTAAMSIM  €r0
OCYIIECTBIICHUS; COCTABICHHE IPAPUKOB BBHIITOJHEHUS MIPOEKTA U €TO OTIEIBHBIX padOT U KOHTPOIb
3a UX COOIIOICHUEM.
b- Omnpenenenue mpomeccoB, KOTOPBIC OINPENCSIOT TPAHUIIBI, TAPAHTUPYS] BKIIOYEHHE TOJIHKO
KPUTHUYECKU BAXKHBIX QYHKIMA 1 MUHUMH3UPYS H30BITOYHOCTD MPHU CTPEMIICHUH K MaKCUMaJIbHOMY
MOBBIMIECHUIO Y3PPEKTUBHOCTH KaK B KPATKOCPOUHOM, TaK U B JOJITOCPOUHOM MEPCIICKTUBE
B- Pa3paGoTky IOpOXHOM KapThl JUIsi OOeCHeueHHs CBOCBPEMEHHOTO BBITIONHEHUS 3a1ad |
KOHTPOJBHBIX 3TAIOB

6. IlpounraiiTe TEKCT, BBHIOEPUTE TIPABUIIBHBIE OTBETHI M 3alUIIUTE aAPTYMEHTHI,
000CHOBBIBAIOIIINE BHIOOP OTBETOB
[Totepu BpeMeHHU B X0JIe peau3alii IPOeKTa BhIPaXKartoTcs B:
A- JlonoaHUTETBHBIX 3aTpaTax BpEMEHH Ha MeperilaHupoBaHue rpaduka BhIOIHEHUS padoT
b- IlpexxneBpeMEeHHOM 3aBEPILICHUHU TPOEKTA
B- JlocpouHOM 3aBepiiieHUU MIPOEKTa
I'- CpeiBe cpoKOB peanu3aiuu npoeKTa
JI- TIpocrosix/3aaep:kKax B BHIMOJTHEHUH padOT
E- Yerpanenuun 6paka
7. IlpounTaiiTe TEKCT U YCTAHOBUTE MOCIEA0BATEILHOCTD
Pacnionoxute B MpaBMIBHOW MOCIENOBATEIbHOCTA CTPYKTYpPHBIE 3JIEMEHTBI TpPE3eHTAlUU
PE3yJIbTAaTOB MPOEKTA
1- TUTYnBHBIN JHCT.
2- Beenenue.
3- [IpakTUueckas 4acTh.
4- CopepxaHue pe3eHTauu
5- TeopeTnueckast 4yacThb.
6- 3akioueHue
3anuinmTe COOTBETCTBYONIYIO MTOCIIEI0BATEIBHOCTh UG CIeBa HA MTPABO

TTonrorosneno B cucteme 1C:Yuusepcurer (000008817) Crpanuria 22 u3 42



8. Bribepute oJ1H OTBET U3 MPEIUIOKEHHBIX U 000CHYHTE ero BEIOOp

Kakast muceMenHasi pabora He TpeOyeT CChUIKM Ha HMCTOYHUKM M WX aHajiu3a, BhIOEpUTE OAMH
MPaBWIbHBIN OTBET:
A- Pedepar
b- loknan
B- Occe
I'- Monorpadus
- uccepranus
9. IlpouynTaiiTe TEKCT U YCTAHOBUTE MOCIEA0BATEILHOCTD
Omnpenenure NOCIeA0BaTEILHOCTh BRIMOIHEHUS (DYHKITHH B MPOIIECCE YIPABICHUS PECypCaMu:
1- PerynupoBaHue (HalaXMBaHHE CBOCBPEMEHHBIX IMOCTABOK, PACIpENENICHHE CBIPbS U IPYTHX
¢$hoHI0B IO 00BEKTaM, CO37JaHIEe HEOOXOTUMBIX 3aI1acoB).
2- IlnanupoBanue (cocraBieHue rpaduka padoT, 3aKyNKA B COOTBETCTBHH C 3aINIAHUPOBAHHBIMU
MPOLIECCAMH).
3- KonTtpounb (o1eHKa HATHYUsT HEOOXOMUMBIX KOMIIOHEHTOB M 3aTpaT Ha HUX, KOHTPOJIb KaueCTBa U
3aracoB, KOHTPOJIb HaJ BHIMOJTHEHUEM TUIAHOBBIX MOKAa3aTelei 0 CTOMMOCTH B CPOKaM).
3anuImTe COOTBETCTBYIONIYIO MOCIIEA0BATEIILHOCTE QP CIeBa HA MPABO.
10. IIpounTaiiTe TEKCT U YCTAHOBUTE COOTBETCTBUE

[IpuBenuTe B COOTBETCTBUE MPOOJIEMbI COTPYAHUYECTBA B paclpeieICHHOW KOMaHIe ¢ METOAaMH U
MHCTPYMEHTAMH UX pa3pelICHHUs.

A- Bapbepsl cBs3M (KOMMYHUKAIIMOHHBIE, SI3BIKOBBIE Oapbephl U KYJIbTYpHBIE pa3Inyns)

b- OrcyTcTBHE noBepus

B- Koopaunanus u ynpaBieHue BpeMEHEM

I'- OTcyTcTBHE TMYHOTO B3aMMOICHCTBHS

1 VYcTaHOBUTH YETKHE CPOKH, ONPEACTUTH POJIU W O0S3aHHOCTH, HWCIOJNB30BaTh MPOTPaMMHOE
oOecriedeHre ISl OTCIIC)KUBAHUS BBHITIOJTHEHHBIX paboT
2 IlmaHupoBaTh peTyJsIpHbIE BHUPTyaJbHBIE BCTPEYHM, MOOMIPATH UWICHOB KOMAaHIBI PETYISIPHO
00IIaThCS M MCIIONB30BATh BUICOKOH(EPEHIINH /ISl 00JIETYCHUS JINYHOTO B3aMMOJICHCTBHUS
3 YcTaHOBHTH YeTKHE PEKOMEHIANNHU TI0 OOIICHUIO W ONPENeNIUTh OKUIAHUS OTHOCHTEIBHO TOTO,
KaKk, Korga ®W Tae OydeT MPOWCXOAUTh OOIEHUE: BUICOKOH(EpeHIHs, MTHOBEHHBI OOMEH
COOOIIECHUSIMHU, TTPOTPAMMHOE 00eCTIeYeHUE U T.]I.
4 YCTaHOBUTH YETKHE IICTTM U OKUAaHUs, 00CCICUUTh PEryJsipHYI0 OOpaTHYIO CBSI3b U MOOUIPSTH
OTKPBITOE OOITICHUE
3anummTe BRIOpaHHBIE IUQPHI TT0]] COOTBETCTBYIOIUMH OyKBaMHU.

11. BeiGepuTe OMH OTBET U3 NPEATIOKEHHBIX U 000CHYITE €ro BEIOOp

UsteHpl Kakol KOMaH bl pabOTarOT U3 Pa3HBIX MECT, PETHOHOB HJIM YACOBBIX TOSICOB.
A- HcriomHUTEIHHBIE
b- KoopannanuoHnubie
B- Camoymnpasisiembie
I'- Pactipenenennbie
- JlokanbHbIE
12. TlpouuraiiTe TEKCT, BBIOEPUTE MPABWIBHBIE OTBETHI W 3AIMIIUTE APTYMEHTHI,
000CHOBBIBAIOIIUE BHIOOP OTBETOB
Kaxkue u3 npuBeneHHBIX CTpaTeruii OTHOCSTCS K CTPATErusiM COTPYAHUYECTBA B KOMaH 1e?
A- Brigenenue MHANBUIYaJTbHBIX HABBIKOB U CUJIBHBIX CTOPOH YJIEHOB KOMaH bl
b- [IpoaBrkeHNE KOHIETITNH COOOIIECTBA
B- CtumynupoBanue KpeaTuBHOCTH
I'- PyxoBonuTenb — o0paser] I moApaKaHHs
J1- Tloompenue coTpyiHAUYECTBA
E- Crparerus nunepcrsa
13. IlpounTaiiTe TEKCT U YCTAHOBUTE COOTBETCTBUE

YcTaHOBUTE COOTBETCTBHE MOIX0/I0B K (HOPMUPOBAHUIO MPOEKTHBIX KOMAH] C UX
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XapaKTePUCTHKAMU
A- lenenonararommuit

b- MexnmuaH0CTHBIN

B- PoneBoii

I'- [TpobneMHO-OpUEHTHPOBAHHBIN

1 Tlonpa3zymeBaeT mpoBeJieHHE TUCKYCCHI U TEPEroBOPOB CPEAU WICHOB KOMaHbl OTHOCUTENIBHO MX
poJeil; mpenmonaraeTcs, 4TO pPOJM YJIEHOB KOMaHIbl YaCTUYHO MepekpbiBaioTca. KomanmHoe
MOBEIEHUE MOXKET OBbITh HM3MEHEHO B pe3yidbraTeé W3MEHEHHS UX UCIHOJIHEHMs, a TaKxke
WHAUBUAYATbHOTO BOCIIPUSATHUS POJICH.
2 Ilpenmnonaraer opraHU3alMIo 3apaHee CIUIAHUPOBAHHBIX CEPUIA BCTPEY C TPYIION CIEIUAIUCTOB B
pamMKax KOMaHbl, UMEIOIUX OOIIME OpraHU3allMOHHBIE OTHOWIEHUS U uenu. [logxon BKiIOYaeT B
cebs IMOCIeNoBaTeIbHOE PA3BUTHE MPOILEAYp PELICHUS KOMAaHAHBIX MpoOJieM M 3aTeM pelleHue
[JIAaBHOW KOMaHIHOM 3aJayH.
3 Tlo3BossieT ujieHaM KOMaH/ Il JIydllle OpUEHTHPOBAThCA B MpoIieccax BbIOOpa M OOIIMX IPYMIOBBIX
LEJSIX IPOEKTA.
4 CdokycupoBaH Ha YIyYIIEHUU MEXKIMYHOCTHBIX OTHOIIEHHWN B KOMAaHJE; OCHOBaH Ha TOM, 4YTO
MEXJIMYHOCTHAs KOMIIETEHTHOCTh YBEIMYUBAET 3(PPEKTUBHOCTD NEATEIBHOCTH KOMaH/IbI.
3anummTe BRIOpaHHBIE UQPHI TT0]] COOTBETCTBYIOIUMH OyKBaMHU.

14. BoiGepute onvH OTBET U3 MPEIIOKEHHBIX K 000CHYWTE €ro BHIOOP
Kakast u3 npuBeneHHBIX CTpaTeruii He OTHOCUTCS K CTPATErusiM COTPYAHUYECTBA B KOMaH ie?
A- BbiieneHie HHIUBUAYaTbHBIX HABBIKOB M CUJIHHBIX CTOPOH YJICHOB KOMaH/IbI
b- [IpoaBrkeHne KOHIETITNH COOOIIECTBA
B- CrumynupoBaHye KpeaTUBHOCTH
I'- PyxoBonuTenb — oOpaser] sl moApaKaHHsI
J1- Tloompenue coTpyiHUYECTBA
E- Crparerus nunepcrsa

15. IlpounTaiiTe TEKCT U YCTAHOBUTE COOTBETCTBUE

YcTaHOBUTE COOTBETCTBHE CTpareruid 3(PQPEKTUBHOTO COTPYIHMYECTBA B KOMaHAE C HX
XapaKTePUCTUKOM.

A- BrifieneHre HHIUBUAYaIbHBIX HABBIKOB U CHJIBHBIX CTOPOH YJICHOB KOMAaH/TbI

b- [IponBmxeHne KOHIENIIUN COOOITIECTBA

B- CtumynupoBaHue KpeaTUBHOCTH

I'- PykoBomuTens — 0Opasert AJis moapakaHus

- Ioompenne corpyaHrueCcTBa

1 HHOBaMOHHBIE CIIOCOOBI pelIeHust MpoodaeM KOMaH[IbI SBISIOTCS PE3YJIbTaTOM KPEaTUBHOCTH U
MO3TOBOTO LITYpPMa, KOTOPhIE BOBMOXKHBI B CpeJie COBMECTHOM pabOThI

2 PykoBonuTenb — TakoW K€ WIEH KOMaHJbI, Kak M Apyrue, U KOMaHJa JOJKHA 3TO BHUJETh U
PaBHATHCS Ha HETO.

3 BosHarpaxJieHue 3a yCrexXyu COBMECTHOW pabOThI SBISETCS XOPOIIUM CIIOCOOOM 3aKpENUTh STOT
npouecc B opranu3zaiuu. CoTpyIHHYECTBO pacCMaTpUBaeTCs KaK O/IHA U3 IEHHOCTEW KOMITaHUH.

4 Korga usneHbl KOMaHIbl [JENSTCS CBOMMHU HWHIMBUAYAJIbHBIMU HaBbIKAMH, KaXKIbIM Jydlie
MOHUMAET POJb, KOTOPYIO OH UrpaeT B o0mieM ycrmexe nmpoekra. OHU Takke MPU3HAIOT, YTO UX
paboToaarenb HEHUT 3TU UHAUBUAYAIbHBIE YEPTHI.

5 Korma mopuepkuBaeTcsi COTPYIHHYECTBO KaK dYacTh OOLIEH KapTHHBI, YKPEIUISIETCS 4YyBCTBO
oOIIHOCTH B KOoMaHze. B pesynbrare uieHbl KOMaHAbl MOTYT MOHHMMAaTh, YTO COBMECTHas pabora
MOMOT'aeT UM CO3/IaTh HEYTO ropa3ao OoJblliee, YeM OHH CaMU.

3anummTe BRIOpaHHBIE IUQPHI TT0]] COOTBETCTBYIOIUMH OyKBaMHU.

16. BeiGepute onuH OTBET U3 MPEIIOKEHHBIX B 000CHYWTE €ro BHIOOD

Crparerus corpynnuuectsa 0azupyercs Ha:
A- MOTHBE KOHKYPEHLIMH

b- MoTuBe paBeHCTBa

B- motuBe koonepauuu
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I'- moTHBe anpTpyn3mMa
17. IlpounTaiiTe TEKCT U YCTAHOBUTE COOTBETCTBUE

[IpuBeanTe B COOTBETCTBHME MOTHUBBI JIFOJIEH CO CTPATETUAMH B3aUMOACHCTBHUS.

A- MoTuB Koonepauuu

b- MoTtuB nnauBHAyanIn3mMa
B- MoTuB KOHKYypeHIIUH

I'- MotuB ansrpyusma

- MotuB arpeccun

E- MotuB paBeHCTBa

1 MuHUMU3aIUU BBIUTPBIIIA IPYTOTO

2 MuHMMU3alUU Pa3JIMuiil B BBIUTPHIIIAX

3 Makcumu3anuu O0IIeT0 BBIMTPHIIIA

4 MakcuMu3aIi COOCTBEHHOTO BBIUTPHITIIA

5 Makcumu3anuy OTHOCUTEIBHOTO BBIUTPBIIIA

6 Makcumu3auu BeIUTPHIIIA IPYTOro

3anummTe BRIOpaHHBIE UQPHI TT0]] COOTBETCTBYIOIUMHU OyKBaMHU.

18. Bribepute oMH OTBET U3 MPEJIOKEHHBIX U 000CHYWTE ero BEIOOp

CornacHO KakoW TEOpWUU JIIONAM TIPUCYIIA TPH THUIAa TOTPeOHOCTEH — BJIACTH, ycIlexa u

MPUYACTHOCTHU?

A- A. Macnoy

b- /1. Mak-Knennanga
B- O. Mbiio

I'- ®. I'epubepr

19. IlpounTaiiTe TEKCT U YCTAHOBUTE M1OCIIE0BATEIBHOCTD

CooTHecuTe OCIeI0OBATEIBHOCTh B HEPAPXUIECKOM CTPYKTYpE IeseH U 3a71a4 (CBEpXy BHHU3)

1 OnepaTuBHBIC 331241

2 TakTudyeckue nean

3 Muccus

4 Crparernyeckas 1elib

3anummTe COOTBETCTBYIONIYIO MOCIIEIOBATEILHOCTD U] cIeBa Ha TIPABO.

20. BribGepute oflH OTBET U3 MPEIOKEHHBIX U 000CHYHTE ero BEIOOp

Pa3pemenne koHQIUKTA MyTeM MPUHATHS B3aUMOBBITOIHBIX PEIIEHUH 17151 00erX CTOPOH:

A- CoTpyIHUY€ECTBO
b- Komnpomucc

B- IIpucnoco6nenue
I'- ConepuuuecTBo

21. IlpouynTaiite TEKCT U YCTAHOBUTE MOCIEA0BATEILHOCTD

YcraHoBute MoCJaCA0BATCIIbHOCTD 3TAllOB PCIICHUA KOH(l)JII/IKTa MCETOAOM COTPYAHUUCCTBA:

1 BorsicHeHne pUYrH KOH(IUKTA (OTpeNeNnseTcs, YTO B IEHCTBHUAX ONIOHEHTOB HE HPABUTCS HAM U
YTO JUIsI HMX HENPUEMJIEMO B HAIIMX ACUCTBUAX, W Jajiee IIyTEM IIEPEroBOPOB BBIACHAIOTCS

MIPUYHHBI BO3HUKHOBEHHUSI KOH(IINKTA).

2 IlpuHsATHE B3aMMOBBITOIHOTO peEIICHUS (ONMPENEeNAIOTCs BCE IMYTH pEUICHUs KOHQIUKTa HU

BBISICHSAETCS, KAKOW U3 BApUAHTOB YJIOBIETBOPSIET 00€ CTOPOHBI).

3 Ompenenenue mpobiaeMbl (ompenensercs, Kak Kakjaash CTOpOHa MOHMMAeT HpolieMy U Kakue
JeUCTBUS TPUBENU K KOH(IMKTY; y4YaCTHHKaM HAaJ0 BBICHUTb, B KaKHMX BOIPOCAX UX MHEHHUS

pacxonsTcs, a Iie OHU TOHUMAIOT APYT JIpyTa.

3anuIuTe COOTBETCTBYIOIIYIO MTOCIIEA0BATEIBHOCTD UG CIeBa Ha IIPABO
22. Bribepute OMH OTBET U3 MPEIOKEHHBIX U 000CHYHTE ero BEIOOp

CpezncTBO BO3ACHCTBHS Ha OTKJIOHSIONIEECS TOBEACHHE YICHA TPYIIITBI — 3TO:

A- I'pynnoBbie HOPMBI

b- PyxoBoacTBO

B- JIunepctBo
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I'- Cagknuu
23. IIpounTaiiTe TEKCT U YCTAHOBUTE COOTBETCTBUE
YcTaHOBUTE COOTBETCTBHUE KAXJIOW POJIU CBOEH YHUKATHHOW (PYHKIIMH B KOMaHTHOM MEHEKMEHTE.
A- MotuBarop
b- UcnonmauTtens
B- Jlyma komaH b1
I'- T'eneparop uaen
J- AnanuTuk
E- Croermanuct

1 AHanu3upyeT M OLEHMBAaeT HJEU M pelleHus, Mpeiaras HauOonee paluOHAJIbHBIE MU
peaMCTUYHBIE AJIbTEPHATUBBI
2 Coznmaer OmarompusTHYIO pabodyro armocdepy, CIOCOOCTBYET YKPEIJICHHI0O KOMaHIHOTO AyXa,
paspemiaeT KOH(PIUKTHI
3 IlpuBoguT KOMaHIy B [BHUXKEHUE, BJOXHOBISET Ha [JOCTH)KEHUE YycCIexa, MOIIAEepKUBAET
MO3UTUBHBIN HACTPOIl
4 Ob6nanaeT yHUKaJIbHBIMU 3HAHUSAMU M HaBbIKAMH, SIBJIIETCS SKCIIEPTOM B CBOEH 001acTu
5 IIpugyMbIBaeT HOBBIE UJIEU U PELLIEHMS, CHOCOOCTBYET HHHOBALUAM U KPEATUBHOMY MBIIIUIEHUIO
6 HaznexxHO BBINONHSAET MOCTAaBICHHBIE 33/a4d, OOECIEYMBAET BBIOJHEHHE PAadOT B CPOK M C
BBICOKUM KayeCTBOM
3anummTe BRIOpaHHBIC IU(PHI TT0]] COOTBETCTBYIOIUMH OyKBaMHU.

24. BriGepuTe OMH OTBET U3 NMPEIOKEHHBIX M 000CHYHTE €ro BHIOOD
Crunp noBeZieHHs. B KOH(PIMKTHON CUTyalluH, XapaKTepu3yIOIUiicss akTUBHOM O00phOOI MHIMBUAA
32 CBOM HMHTEPECHI, IPUMEHEHUEM BCEX AOCTYNHBIX €MY CPEICTB JUIsl JOCTHXKEHUS IOCTABICHHBIX
Lenen — dT1o:
A- TIpucniocoGnenue, ycTyIm4iuBOCTb;
b- Yknonenwue;
B- IIpotuBoGopcTBO;
I'- CotpynauuecTBo;
- Komnpomuce

25. TIlpoumraiiTe TEKCT, BbIOEpUTE TPABWIIbHBIE OTBETHl U 3alMIINTE aAPTYMEHTHI,
000CHOBBIBAIOIIHE BEIOOP OTBETOB
K HanpaBieHusiM AeATeNbHOCTH B 00JacTH KOMaHI000pa3oBaHMs, Hanbojee BOCTPeOOBaHHBIM B
COBPEMEHHOM OOIIIECTBE HE OTHOCSTCS:
A- Bonpochl KOMIIEKTOBAHMSI KOMaH
b- Onenka 11e51eBbIX Ipyni ¢ TOYKU 3PEHHSI UX COOTBETCTBHSI IIOHATHUIO «KOMAH1a»
B- N3yueHue 1aHHOTO IMOHATHS B ICTOPUYECKOM KOHTEKCTE

26. IIpounTaiiTe TEKCT U YCTAHOBUTE COOTBETCTBUE

VYcTaHOBHTE COOTBETCTBHE IIPUHIHIIOB pa60TI>I KOMaHAbI UX COACPIKAHUIO.

A- JIoOpOBOJILHOCTh BXOXKICHHS B KOMaHTy

b- KonnexktuBHoe uconHeHUE pabOThI

B- KonnektuBHas OTBETCTBEHHOCTh

I'- OpueHTHPOBaHHOCTH OIUIATHI TPY/AA HA KOHEYHBIN Pe3yIbTaT 00IEeKOMaHIHOW PaboThI
JI- JlocToitHast 3HAYMMOCTH (CTHMYJT) CTUMYJIMPOBAHHUST KOMAH bl 32 KOHEUHBIN pe3ybTar
E- ABTOHOMHOE camOyIpaBiIeHHE KOMAaHbI

K- IloBEIIeHHAST UCITOTHUTEIbCKAA JUCIIAILINHA

1 Bcs komMaHaa TepsieT B JOBEPUU, CTUMYJIUPOBAHUH, B OOLIECTBEHHOM MPHU3HAHUH, €CIIU 3aJlaHue
HE BBIMOJIHEHO 110 BUHE JIF000T0 U3 YICHOB KOMaHIbl

2 Bce unieHbl KOMaHbl, HE3aBUCUMO OT 3aHUMAEMBbIX JOJKHOCTEH, «IIpHoOpeTaroT», eciiu KOMaHaa
B 11eJI0M paboTtasia 3p(PEeKTUBHO, U «TEPSAIOT», €CIIM KOMaH/a HE TOCTUTIIA Pe3yJIbTara

3 KimtoueBoit npuHIumn GopMUpPOBAHUS KOMaHbl. B cocTaB KOMaHbI MOXKET OBITh BKJIIOYEH TOJHKO
TOT KaHJUAAT, KTO JOOPOBOJILHO U3bSIBHII TOTOBHOCTh BOWTH B COCTaB KOMaH Ibl HA OCHOBE
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OCBEJIOMJICHHOCTH ¥ TIOHMMAaHUS BCEX YCIIOBUH €€ ACATEIHbHOCTH
4 Kaxx1plil 9WIeH KOMaH/Ibl BBITIOJMHSAET Ty YacTh OOIIETo 3a/laHus, KOTOPYIO €My Mopydnsia KOMaH/a,
a HE Ty, YTO OH OOBIYHO WCTOJHSI IO 3aJaHUI0 aJMUHUCTPATHBHOTO HavaJIbCTBa (TOCIIENHEE HE
HCKJIFOYAeTCs U B paMKaxX KOMaH/Ibl)
5 Kaxnaplii 4ieH KOMaHIbl OTBEYAET 3a KOHEUHBIN OOIIEKOMaHIHBIA pe3ynbTar. J[aHHbINH MPUHITATT
TO0OPOBOJILHO MPUHUMAETCS KaXKIbIM YJICHOM KOMaH/Ibl
6 JlesATeTbHOCTHIO WICHOB KOMAH/IbI YIIPABJISET €€ PYKOBOAUTENh (JTUACP), a HE aJIMHHUCTPATUBHOE
Ha4aJIbCTBO OpPTraHU3aIuU
7 PykoBOnCTBO AODKHO 007aaaTh WH(pOpMaImed o CTUMyJax, 3HAUUMBIX NIl KaHIUIaTOB B YICHBI
koMmaHapl. Ha ocHOBaHMM 3TOM MHGOPMAIMK COCTaBIsETCA «(POHI CTUMYIHpOBaHUsS». B kadecTBe
JOCTOMHBIX CTUMYJOB MOTYT BBICTYNaTh HE TOJIBKO JIEHBIH, HO JPYTHE CIOCOOBI IOOINPEHUS,
OCHOBaHHBIE Ha X000WM, aMOMIMAX W TPEANOYTCHHUSX KaHauaaToB. Hepemko oOmecTBeHHOE
TIPU3HAHKE OKA3bIBACTCS OOJIee IICHHBIM CTUMYJIOM, YeM MaTepuajbHas OIuiaTa
3anummTe BRIOpaHHBIE IUQPHI TT0]] COOTBETCTBYIOIUMH OyKBaMHU.

27. Boibepute OMH OTBET U3 MPEIOKEHHBIX U 000CHYHTE ero BEIOOp

Kakoil u3 msaTH OCHOBHBIX CTHJIEM PYKOBOJACTBA, COIVIAaCHO JABYXMEPHOW MOJENIU IOBEICHUS
pykoBoautens (ynpasieHueckas pemerka bietika u MoyTona), siBisieTcst caMbiM () PeKTUBHBIM?

A- "ctpax nepen 6eTHOCThIO";

b- "Komanna"(rpynmnoBoe ynpasieHue);

B- "]JloM oTabIxa - 3aropoHbIii Kiryo'";

I'- "BnacTs - nomunHeHune - 3a7a4a'’;

- "Tlocpenune mytu".

28. [IlpounraiiTe TEKCT, BBHIOCPUTE TPABWIbHBIC OTBETHl W 3alHIIATE AapPTyMEHTHI,
000CHOBBIBAIOIIINE BHIOOP OTBETOB
Kakue ctunm nuaepcrsa BKitogaeT Teopus xu3HeHHoro nukia [1. Xepeu u K. brnanmapa?
A- ctiiib "naBarh ykazaHus';

b- "mponaBats ykazanusa";
B- "undopmuposats".
I'- "yuyacTBOBaThH";

J1- "nenernposars";
29. IlpounTaiiTe TEKCT U YCTAHOBUTE COOTBETCTBUE
YcTaHOBUTE COOTBETCTBHE MOKA3aTeNIeH pabodero BpeMeHH! € UX XapaKTEPUCTHKON
A- Kanennapssiii pon pabodero BpeMeHH
b- TaGenbHbI# oHA pabouero BpeMeHu
B- MakcumanbHO BO3MOXHBIN (POH]T pabovero BpeMeH!
I'- ®onp oTpaboTaHHOTO BpEeMEHU
J1- KonnuecTBO OIMIaye€HHBIX YEI0BEKO-4aCOB

1 TlorennmanpHOE BpeMs, KOTOPOE MOIJIO OBITh OTPabOTAaHO B COOTBETCTBHUH C TPYAOBBIM
3aKOHO/IaTEILCTBOM, PaBeH KaJeHAapHOMY (OHAY 3a BBIUETOM YHCIIA YEJIOBEKO-JTHEH HESIBOK Ha
paboTy B CBSI3M C MPA3THUYHBIMH, BRIXOJHBIMH JTHSIMH M OYEPETHBIMHU OTITYCKaMH.

2 Bxirouaer Bce (DakTHUECKH OTpaOOTaHHBIE PAOOTHUKAMHU Yachl C YYETOM CBEPXYPOUYHBIX H
OTpabOTaHHBIX B MPA3IHUYHBIC U BBIXOJIHBIC JTHU, KaK MO OCHOBHOW pa0oTe, Tak W B TIOPSIKE
COBMECTUTEILCTBA B OTOM JK€ OpraHU3alMk, B TOM YHCJIE€ 4Yachl pabOTBHl B CIIYKCOHBIX
KOMaHIUPOBKaxX

3 CymMa oTpabOTaHHBIX PAOOTHUKAMH YEJIOBEKO-4aCOB M YEJIOBEKO-4acoB, HE OTPabOTaHHBIX, HO
OTUIAYCHHBIX. OTOT TIOKA3aTelb YYWUTHIBAET BPEMS HAXOXKJIEHUS pPAOOTHUKOB B €XKETOTHBIX,
JOTIOJTHUTENBHBIX M YUEOHBIX OTITYyCKaX, 00yUYEHHUS B CHCTEME TOBBIIIECHUS KBATU(PUKAIINH U T.II.

4 Yucno KaJleHIapHBIX JHEH, MPUXOASAIINXCS Ha BCEX paOOTHUKOB MPEIITPUATHS

5 Pa3Huna kajeHapHoro oH/1a BPEMEHH U YUCIIa YEJIOBEKO-THEH HESBOK B CBSI3H C MPA3THUYHBIMHU
M BBIXOAHBIMU JHSIMU

3anummTe BRIOpaHHBIE U(PHI TT0]] COOTBETCTBYIOIUMH OyKBaMHU.

30. Beibepute onuH OTBET U3 MPEIIOKEHHBIX B 000CHYHUTE €ro BHIOOP
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Bce daktuyeckn orpaboTaHHble paOOTHUKAMH Yachl C YYETOM CBEPXYPOYHBIX M OTPaOOTaHHBIX B
Mpa3HUYHbIE U BBIXOJHBIE JIHU, KaK MO0 OCHOBHOW paboTe, Tak W B MOPSIKE COBMECTUTENIHLCTBA B
3TOM 7K€ OpraHu3aliy, B TOM YHUCIIE Yachl padOThI B CIYKEOHBIX KOMaHIUPOBKAX COCTABISIOT
A- ®oH 0TPabOTAaHHOTO BPEMEHHU
b- MakcumanbHO BO3MOXKHBIN (POHT pabovero BpeMeH!
B- Kanennmapusriii pona pabodero BpeMeHu

31. IIpounTaiiTe TEKCT U YCTAHOBUTE COOTBETCTBUE

[IpuBenuTe B COOTBETCTBHE IOKa3aTeldM HCMOIb30BaHHUS pabodyero BpeMEHH € HX (QopmyIoit
pacuera.

A- Kosbdummentst wucnonwszoBanus (Kucm) coorBercTByromux (oHI0B pabodyero BpeMEHU
(kameHaapHOro, TAaOEIHHOT0, MAKCUMAJILHO BO3MOYKHOTO):

b- CtpykTypa MakcuMaibHO BO3MOKHOTO (DOH/Ia BpEMEHHU

B- Koaddunment ucnonszoBanus padodyero neproa (1Mo 4uciIy AHEH paOoThl OJHOTO CITHUCOYHOTO
paboTHHUKA).

1 OtHomienue cpemHell (aKTHUECKOW MPOAODKUTEIBHOCTH pabodyero mnepuona B AHAX K UYUCTY
pabouux HEH B MeproJIe
2 OtHomreHue (pakTUIeCKH OTPabOTaHHOTO BPEMEHHU K COOTBETCTBYIOIIEMY (DOHTY BpeMEHH
3 IlpoueHTHOE OTHOIIEHHWE OTPabOOTAHHOTO BPEMEHH; BPEMEHH, HE OTpabOTaHHOrO IO
YBXUTEIbHBIM MPUYMHAM, B TOM YHCJIE 10 OTIAENbHBIM MPUYMHAM; MOTeph pabodyero BpeMeHH, B
TOM YHCJIE TIO OTJENbHBIM MPUYMHAM K MAKCUMaJIbHO BO3MOKHOMY (DOH/IY BPEMEHHU.
3anummTe BRIOpaHHBIC U(PHI TI0]] COOTBETCTBYIOIUMHU OyKBaMU

32. Beibepure oiMH OTBET U3 MPEJIOKEHHBIX 1 000CHYHTE €ro BEIOOD

Huarpamma ['anTTa — 310
A- TOpHW3OHTaJ bHAs JIMHEHHAs JauarpaMma, Ha KOTOpPOW palOoThl MPOEKTa MPEICTABISIOTCS
MPOTSHKEHHBIMH  BO  BPEMEHU OTPE3KaMM, XapaKTepU3YIOUIUMHCS BpPEMEHHBIMH U JAPYTUMHU
napaMmeTpamu;
b- nokymeHT, ycTaHaBIMBaIOLUN OCHOBHBIE PECYpPCHBIE OTPAaHUYEHUS TIPOEKTA;
B- rpadudeckoe n3o0paxxeHue HEPAPXUIECKON CTPYKTYPhI BCEX padOT MPOCKTA;
I'- nepeBo pecypcoB MpoeKTa;
J1- opranu3anoHHas CTPyKTypa KOMaH/Ibl MPOEKTa

33. [IlpouunTaiiTe TEKCT, BBIOEpUTE TMPABWIbHBIE OTBETHI M 3aMUIINATE AaPTYMEHTHI,
000CHOBBIBAIOIIINE BHIOOP OTBETOB
HopmupoBanHoe pabouee Bpemsi He BKITIOYAET:
A- Bce pacxoipl BPEMEHM, KOTOPble OOBEKTUBHO HEOOXOAMMBIC JUIsl BBIMOJIHEHHS] KOHKPETHOM
3a/lauu;
b- 001uryto npoaomKUTeTsHOCTh paboueil CMEHbI, Ha TPOTSHKEHUH KOTOPO paOOTHUK OCYIIECTBIISET
TpyAOBbIC (DYHKIINH;
B- Bpems NoAroToBUTENBHO-3arOTOBUTENBHBIX PA0OT I BHITIOJTHEHUS 33/1a4H;
I'- Bpemst oOcmykuBaHus pabOYEro MecTa;
J1- Bce pacxoybl BpeMEeHU, KOTOpble 00BEKTUBHO HEOOXOIMMBIE /ISl BHITIOJTHEHHS BCEX 3a/1au.

34. I[IpounTaiiTe TEKCT U YCTAHOBUTE COOTBETCTBHE
YcraHOBHTE COOTBETCTBHE Pa3lesioB OajaHca pabovyero BpeMeHH ¢ UX COIep:KaHUueM
Paznensr:
A- Pecypcel pabodero BpeMeHU
b- Hcnonk3oBanue pabovero BpeMeHH
Coneprxanue pa3enoB:
1 Kanennapusiii ¢pon pabouero BpeMeHu
2 dakTUYeCcKu OTpabOTaHHOE BpeMs
3 HesiBKU B CBSI3U C MPA3THUYHBIMHU U BBIXOJHBIMH JTHIMU
4 TaGenbHbIN (HOHT pabouero BpeMeH!
5 Bpewmsi, He 0TpaboTaHHOE 0 YBaKUTEIBHBIM PUYUHAM
6 HesiBKU B CBSI3U ¢ OYEpEIHBIMU OTITYCKaMHU
7 MakcuMaabHO BO3MOXHBIN (PoHA pabodero BpeMeH!
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8 IloTepu paboyero BpeMeHU
3anummTe BRIOpaHHBIC U(PHI TI0]] COOTBETCTBYIOIUMHU OyKBaMU

35. Beibepute oUH OTBET U3 MPEIIOKEHHBIX 1 000CHYHUTE €ro BHIOOP
[Tyrem BbIYMTAHHS U3 KaJEHAAPHOTO (HOHIA BPEMEHM YHMCIIA YEJIOBEKO-IHEH HESBOK B CBS3H C
MPa3THUYHBIMU M BHIXOAHBIMH JTHSIMH PACCUUTHIBACTCS
A- TabenbHblil hoHI pabodero BpeMeHH
b- MakcumaiibHO BO3MOXKHBIN (hOHT
B- Yacs! axkTuyeckoit paboTbl 01HOTO pabOTHHKA

36. IlpouuTaiiTe TEKCT, BbIOEpPUTE TMpaBWIbHBIE OTBETHl MW 3alMIIMTE aAPTYMEHTHI,
000CHOBBIBAIOIINE BEIOOP OTBETOB
Kanennapusiii poH pabouero BpeMeH! pacCUNTHIBACTCS:
A- yTeM yMHOXEHHUS CPEAHEN CIIMCOYHON YHMCIEHHOCTH Ha YHCIIO KAJICHapHBIX THEH B EpUO/IE;
b- myTem cyMMupoBaHMs 4eTOBEKO-IHEN SBOK U HESIBOK Ha pabOTy 3a pacCMaTpUBAEMbIi IIEPHOI.
B- gac ¢axTuyeckoit paboTbl 0O1HOTO pabOTHHKA

37. Boibepure oMH OTBET U3 MPEJIOKEHHBIX 1 000CHYHTE €ro BEIOOD

Hopwma BeIpaboTKH OCHOBaHa:
A- Ha yCTaHOBJIEHMH HOPM PAacX0/I0B BPEMEHH;
b- Ha ompeneneHuM Konu4yecTBa MPOMYKLUHU, KOTOpas JOJDKHA OBITh M3TOTOBJICHA OIHUM
PabOTHHUKOM;
B- Ha ycTaHOBIIEHUU HOPM pacxofoB paboThI;
I'- Ha BpeMeHH 00CTyKUBaHUS pabOYEro MeCTa;
JI- Ha HEOOXOAMMOM KOJIMYECTBE pabOoYMX MECT, pa3Mepe MPOU3BOICTBEHHBIX IUIOIMIAAEH U IPYrHX
MIPOM3BOACTBEHHBIX OOBEKTOB, 3aKPEIUIEHHBIX MJIsi OOCIY)KHBaHHS 3a OAHMM pPAOOTHUKOM WM
Opuraou.

38. IIpounTaiiTe TEKCT U YCTAHOBUTE MIOCIIE0BATEIBHOCTD

B kakolfi mocienoBaTeIbHOCTH BBINOJHAIOTCS —CIEAYIOIIME TATh OSTaloB aHAIUTUYECKUX
HCCIIEIOBAHMM B TIPOIECCE OPTaHU3AIMN U Pa3pabOTKH yIIPABICHUCCKUX PeIIeHUN?
1 Pa3pabarbiBaeTcs obmias cxema 0ObEKTa yIpaBIICHUS, TJE SJIEMEHThHI XapaKTEPHU3YIOTCs OJ0KaMH,
CBS3b MEXJy HHMMHU U HalpaBlieHHE BHYTPEHHMX M BHemHUX cBszeid. CoOupaercs u
MOJATOTABIMBAETCA K aHajau3dy HeoOxonumasi MJii BbIpaOOTKH  YIPABIEHYECKOTO pELIeHUS
nHpopmarus.
2 OObeKkT ympaBlieHUSI TPEACTaBISETCS B BUIE CUCTEMBI, COJEpKalleil OTIeNbHbIE AIIEMEHTHI,
KOTOpbIE MOTYT COCTaBIIITh HECKOJBKO YpOBHEH. YCTaHABIMBAETCS CBSI3b OOBEKTa YIPABICHUS C
IPYyTHMU CHUCTEMaMH M B3aUMOCBSI3b MEXKIY OTIEIbHBIMU 3JIeMEHTaMu (ToAcucTeMaMu) oObeKTa
ynpasneHus. opMyaupyrOTCcs 1efib U 3a7addl aHaiu3a oObEeKTa YIpaBIICHUS, COCTABISAETCS IUIaH
BBIPAOOTKH YIIPABIECHUYECKOTO PEIICHHUS.
3 Pabora ¢ Momenblo ympaBiasieMoil cUcTeMbl. DaKTOPHBIM aHaN3. BBIABISIOTCS MCTOYHHKH W
00bEeMbI HEHCIIOIb30BAHHBIX pe3epBOB. DOPMUPYIOTCS BapUaHThI YIPABICHUECKUX PEIICHUH.
4 PazpabarpiBaeTcs cUCT€Ma CHHTETHMUECKHX W aHAJUTHUECKHX IOKazaTesied, XapaKTepHU3yIOLIuX
AIIEMEHTA, B3aUMOCBSI3U U YCIOBHS (PyHKIIHMOHUPOBAHUS 00bEKTa yIpPaBICHHUS.
5 Crpoutrcs 5KOHOMHUKO-MaTeMaTH4ecKass MOJAENIb YIpPaBIseMOl CHUCTEeMBbl B 0OIIEeM BHJE,
XapakTepusyromas 1eneBylo (QyHKIUIO U pecypcHble orpaHuueHusi. CpaBHUBAIOTCS (DaKTUYECKHE
pe3yabTaThl  XO3SHUCTBOBAHMS C IJIAHOBBIMHU, (AKTUYECKMMM JAHHBIMH MPOLUIBIX JIET, C
JTOCTIKEHUSMH BeIyIIUX MPEANPUATHH OTpaciIu U T.1.
3anuiuTe COOTBETCTBYIOINIYIO MOCIIEA0BATEILHOCTE UG cIeBa Ha MPaBo.

39. Beibepure oMH OTBET U3 MPEJIOKEHHBIX 1 000CHYHTE €ro BEIOOD
UTo He OTHOCUTCS K METOZaM MPUHATHS YIPABIEHYECKUX PEIICHUN:
A- Mo3rosas araxka.
b- Opranuzamnus.
B- ®opmynupoBka.
I'- ®opma koHTpoOIIS

40. BriGepuTe oMH OTBET U3 NMPEIIOKEHHBIX M 000CHYHTE €ro BHIOOD

K MeTonam miaHupoBaHUsS pecypcoB IPOEKTa OTHOCATCS:
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A- PecypcHoe muiaHupoBaHu€ NMPU OTPAHUYEHUH 110 BPEMEHHU;
b- IlnanupoBaHue npu OrpaHUYEHHBIX pecypcax;
B- Bce oTBeThI BEpHBI

41. TIpounrtaiiTe TEKCT, BBIOEPUTE TMPABWIBHBIE OTBETHI M 3AlMIIUTE AaPTYMEHTHI,
000CHOBBIBAIOIIUE BHIOOP OTBETOB
Ctuib COTpyIHHYECTBA B YIIPABICHUH KOH(PIUKTAMU XapaKTePU3yeTCsl TEM, UTO:
A- CTOopoHBI pacXoAsTCs BO MHEHHSIX, HO TOTOBBI BBICIYIIATh JIPYT APYTra, 9TOOBI MU3JI0KHUTH CBOU
MO3ULINH
b- CropoHBI TOTOBBI MOHATH TPUYUHBI KOH(PIUKTA U Pa3padoTaTh JOJITOCPOYHOE B3aMMOBBITOTHOE
pelieHue.
B- Ctoponbl eAMHOIYIIHEI BO MHEHUSX
I'- Mexny cTopoHaMH HE BO3HUKAIOT KOH(IUKTHI
Pazoen 3. Coyuanvho-ncuxonozuueckue 0CHOGbL MEHEOHCMEHMA

Dopma KOHMPOA/0OYeHOYHOe cpedcmeo. 3adaua
Bonpocul/3adanus:

1. ITpounTaiiTe TEKCT U YCTAHOBUTE COOTBETCTBUE
Kakwue u3 nmpuBeIeHHBIX MOCIEICTBUI paOOTHI B TPyTIe OTHOCITCS K A- MO3UTUBHBIM, a Kakue K b-
HETaTUBHBIM?
1 [ToTepu BpeMeHH HA COBMECTHOE OOCYXICHHE
2 B03MOXHOCTH BO3HUKHOBEHUS HOBBIX UIEH
3 CtpemiieHHe K MHANBUIYAJIbHBIM LEISIM
4 Tlony4yenne cuHepreTHUeckoro 3 dekra 3a cdyer 00beAMHEHUS 3HAHUN €€ YIaCTHUKOB
5 I'pynnoBoe equHOMBICTINE
6 [ToBeImeHUEe THOKOCTH, ONIPENEICHHOCTH IPU MIPUHITHH PEIICHUHN
7 Pa3mbIBaHHE OTBETCTBEHHOCTH
3anumuTe BIOpaHHBIE HU(PHI IO COOTBETCTBYIOUIMMHU OyKBaMH

2. BeiOepuTe 0MH OTBET U3 MPEATIOKEHHBIX U 000CHYITE €ro BEIOOp

BuyTpenHee Hecornacue ¢ HOBOBBEACHUSMH, KOTOpOE€ MPOSBISETCS KOCBEHHBIM, HE3aMETHBIM
00pa3oM U IPUKPHIBAETCS] BHEIIHUM UX MPU3HAHUEM, Ha3bIBAETCS:
A- UrnopupoBaHue
b- CkpbiTO€ CONPOTUBIIEHUE
B- Kondopmuszm

3. [IlpouuraiiTe TEKCT, BBHIOEPUTE TIPABWIBHBIE OTBETHI W 3alUIIUTE aAPTYMEHTHI,
000CHOBBIBAIOIIINE BHIOOP OTBETOB
Kakune w3 mnpuBeneHHbIX (DAKTOPOB OMPENEISIIOT CTENeHb 3PEeIOCTH TPYIOBOM TIpyMIbl, €e
CIOCOOHOCTPH MPOIYKTUBHO (DYHKIIMOHUPOBATH?
A- TexHomornueckue
b- DxoHOMUUECKHE
B- Opranuzammonseie
I'- [lcuxonornueckue
J1- Tlonutnueckue

4. ITpounTaiiTe TEKCT U YCTAHOBUTE COOTBETCTBUE
Kakum w3 mpeicTaBleHHBIX HUXKE JODKEH OBITh HAOOp KOMIETCHIUH y A- JHIEPCTBA, U KaKHe
KOMITETEHITUH JIOJIKHBI OBITh Y b- MeHemKMeHTa?
1 KoMMyHUKaIus, yMeHUE BECTH OPTaHU3AIMIO K IOCTHKEHHIO BCEOObEMITIOIIEH 1IeIH
2 YMeHue BHEJPUTh MEXaHU3MBI TIOAJIEPIKKH OU3HEC-TIPOILIECCOB, KOTOPBIC MO3BOJIAT OPTaHU3AIUHN H
€€ IIepPCOHAITy IBUTaThCA BIEPE] B JOCTHXKEHHH 1IeJIeld pocTa
3 Pa3BuTHE KIIOYEBBIX OTHOILIEHUN, YMEHUE ONPEACIUTh BCEX JIIOJEH, KOTOPHIE UTPAIOT PELIAIOIIYIO
pOJIb B yCIIEXE OpraHu3aluu
4 Pa3BuTHE OpraHW3allud, HABBIKA Pa0OTHI C JIFOABMH, HEOOXOAMMBIE NJISI KOMAH[IbI, BKIIOUAs WX
KOMITETEHITUH, POJIH, OOS3aHHOCTH U JIJISl ONIPEICICHHS 3a/1a9
5 BnoxHoBisieT Ipyrux, yMeeT 3aBOEBaTh JIOBEPUE M BIOXHOBIIATH JIIOACH HAa MPUBEPKEHHOCTH
CBOUM KOJUIETaM, OpraHu3alliu U ee KIUeHTaM
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6 YMeHHE BBICTpPaWBaTh JIMYHYIO OOpaTHYIO CBSI3b, KOTOpas HEOOXOOUMa COTPYIHHKAM ISt
MOHUMaHHS WX PPEKTUBHOCTH B 00JI€€ MIMPOKOM KOHTEKCTE KOMAH/Ibl M KOMITAHHH
3anummTe BRIOpaHHBIE IUQPHI TT0]] COOTBETCTBYIOIUMHU OyKBaMHU.

5. BeiOepuTe OIMH OTBET U3 MPEATIOKEHHBIX U 000CHYITE €ro BEIOOP

O} heKTUBHOCTH KOMaH/ bl 3aBUCHT OT:
A- BHenpenue nHHOBAIUIA
b- Pecypcootnaua
B- KauectBo
I'- YnoBneTBopeH#e moTpeOHOCTEH COTPYITHUKOB
J1- Bce oTBeTHI BEpHBI
6. [IpounTaiiTe TEKCT U yCTAHOBUTE COOTBETCTBHE

[IpuBenuTe B COOTBETCTBUE BUABI JACIOBON Kaphepbl OTHOCUTEIHFHO MECTAa KapbepHOIO POCTa C UX
cofiepyKaHUEM:

A- BHyTpuopranusaimoHHas

b- MexopranuzanyuoHHas

B- LlenTpocTpemurenbHas

1 JIBukeHHEe K PYKOBOASIIUM JTOJ>KHOCTSIM
2 TlpoxoxkeHue pa3inuyHbIX CTyIMeHel MpodecCHOHANIbHOTO pocTa, OOyYeHHsS U Pa3BUTHUS, BILJIOTh
710 yXOZla Ha IEHCHUIO B paMKaxX OJHOW OpraHu3aliu
3 TlpoxoxaeHue BceX TPYIAOBBIX 3TaloB MNpOo(ecCHOHANIbHON MAESITeNbHOCTH B Pa3IMYHBIX
OpraHm3alusIx
3anummTe BRIOpaHHBIC U(PHI TI0]] COOTBETCTBYIOIUMHU OyKBaMU

7. BeiOepuTe OMH OTBET U3 MPEATIOKEHHBIX U 000CHYITE €ro BEIOOp

Pacmmpenne mnomHOMOYMH M OTBETCTBEHHOCTH paOOTHUKA, €ro NpPOABM)KEHHE IO padoTe
Ha3bIBACTCH. ..
A- KapbsepHbIM pocTOM
b- Beicayroi
B- [IpodeccrnonanbHbIM CTakeM
I'- [IpodeccroHamTbHBIM MAaCTEPCTBOM

8. IlpoumraiiTe TEKCT, BBIOGPUTE NPABUIbHbIE OTBETHl M 3aMUIIATE APTyMEHTHI,
000CHOBBIBAIOIIHE BEIOOP OTBETOB
YenoBeuecKUM KallUTajaOM HE SIBIISIFOTCS:
A- 3arpatsl Ha o0Iee U ClieragbHOe 00pa30BaHKe, HAKOIUIEHUE CYMMBI 310pPOBbsl OT POXKIACHUS U
Yyepe3 CUCTeMY BOCHHMTAHUS 1O pabOTOCIIOCOOHOTO BO3pacTa, a TaKKe Ha IKOHOMHUYECKU 3HAYMMYIO
MOOMIJIBHOCTb.
b- BxiagsiBaHue CpeACTB B CPEACTBA POU3BOICTBA;
B- HemarepuanbHble aKTUBBI IIPEAITPUATHUS.
I'- MarepuasibHble aKTUBBI IIPEATIPUATHS;
- CoBOKynHOCTh ()OPM M METOAOB pabOThl aAMHMHHUCTpAILMH, OOecreunBaronnx 3((HeKTUBHBIN
pe3yabTar.

Pazoen 4. Ilpomesxcymounas ammecmayus
Dopma KOHMPONA/OYeHOUHOe CPEOCMEBO.!
Bonpocwi/3aoanus:

7. OueHoYHbIE MATEPHAJIbI IPOMEKYTOUHOM aTTeCTAlUM
Ounas popma obyuenus, Tpemuti cemecmp, Ixk3ameH

Konwmponupyemwie HJIK: VK-2.1 VK-3.1 VK-6.1 VK-2.2 VK-3.2 VK-6.2 VK-2.3 VK-3.3 VK-6.3
VK-2.4 YK-3.4 YK-6.4 YK-6.5 OIIK-4.1 OIIK-4.2 OIIK-4.3
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Bonpocsl/3ananus:

1. MeHemKMEHT Kak HaykKa M MpPAaKTUKa YMNPABICHUA: MNPOLECCyalbHbINA, CUCTEMHBIM M
CUTYaI[MOHHBIH MOJIXO/IBI.

2. DBomrouus yrnpaBieHYeCKOW MbIcau. CTaHOBIEHHE M Pa3BUTUE POCCUNCKON CUCTEMBI
MEHEI)KMEHTA

3. Mozenu MeHeKMeHTa: 0COOEHHOCTH U OCHOBHBIE XapaKTEPUCTUKU

4. lllxona HAy4HOTO YIIPaBIIEHUS, €€ POJIb B CTAHOBJICHUH MEHEI)KMEHTA KaK HayKH

5. Knaccuueckas (aqMUHUCTpaTHUBHAS ) LIKOJIA YIPAaBICHUS

6. [1Ikoya yemoBeYECKMX OTHOIICHUH U MTOBEICHUYECKUX HAyK. BUXeBUOPUCTCKUI MTOAXOT
7. Opranu3zanus Kak cucrema. Buabl opranuzanuii. YpoBHHU yIIpaBIC€HUs OpraHu3aluei
8. OcobeHHOCTH OpraHmu3aIus Kak 00bekTa ynpasieHus. JKU3HEHHBIN UK OpraHUu3aIuu
9. dakTopbl BHYTPEHHEN CPEbl OpraHU3allun

10. ®akTopbl BHENIHEN CpeAbl OpraHU3aIun

11. ®unocodus u Muccust OpraHu3aIuu

12. llenn opranuzanuu. llenenonaranue no cucreme SMART

13. OpranuzanvioHHass KyJabTypa Kak (pakTop BHYTPEHHEW CpeIabl OpraHu3aiud. Bumisl
OpPraHMU3aIMOHHBIX KYJIBTYP

14. BnusiHre OpraHn3alluOHHON KyJIBTYPBI Ha 3PEKTUBHOCTH AEATEILHOCTH OpraHU3aluu
15. CoumanbHasi OTBETCTBEHHOCTh OPraHU3ALMN: IOHITHE, CYLITHOCTh U 3HaYE€HUE

16. O6mue QyHKIUH yIpaBIeHUS]

17. KonkpeTHble (TPOU3BOJCTBEHHBIC) (PYHKIMH yIIPaBICHUS

18. [InanupoBanue Kak QyHKIMS MEHEPKMEHTa. BUbl TIIaHUpOBaHUS

19. OpraHuzanuoHHas CTPYKTypa yHpaBleHUs Kak (opma pasfeneHuss M KOOIepaluu
YIPaBIEHYECKOHN AEATEIbHOCTH

20. bropokparnueckuii THI YIpaBICHUS OpPraHU3AUSAMU: JTUHEHHO-(QYHKIIMOHAIBHBIC,
JUHENHO-IITa0HbIe U IUBU3UOHAIBHBIE CTPYKTYPHI

2]1. BO3HHMKHOBEHHME OPIraHMYECKOTO THMA CTPYKTYp YHpaBIEHUS KaK aHTHUIOAA
OIOpOKpAaTHUYECKOM OpraHu3alMy: MPOCKTHBIC, MaTpuUuHble W OpuraaHeie (HOpMbI OpraHU3AIUH
yIpaBJICHUS
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22.  OpraHu3allMOHHBIE OTHOLIEHUS B CHCTEME MEHeKMeHTa. JlenernposaHue.
[lenTpanu3auus U AeUEHTpaNIu3alys yupaBIeHus

23. KoHTpoJib B OpraHu3alMu: CYIIHOCTh U 3adadyd. Buapl W 3Tanbl  KOHTPOJIS.
XapaktepucTuku 3PGEeKTUBHOTO KOHTPOJIS

24. MoTtuBanus u ee poJib B yIpaBIeHUHU. MeTOAbl U YPOBHU MOTUBAIIMU
25. ConeprkaTenbHbIE U ITPOLECCYATIbHBIE TEOPUU MOTHUBALIUU
26. Oprann3aliuoOHHOE YIIPaBIEHYECKOE PEIIEHUE: CYLTHOCTh, PA3HOBUIHOCTH, KAYECTBO

27. Tlomxonasl K pa3paboOTKe W MPUHATHIO YHPABICHYECKUX pelIeHud. MHIUBHIyadbHBIE
CTWJIM IPUHATHS PELLIECHUN

28. @akTophl, BIMSIONIME HA MPOLECC MPUHATHS YIpaBICHUECKUX pemeHuil. [lpunarue
pElIeHUH B YCIOBUSIX PUCKA U HEONPEACIEHHOCTH. Teopus «4epHOro jgedeasn»

29. N3mepenue 1 o1ieHKa d3PPEKTUBHOCTH yIPABICHYECKUX PEIICHUI
30. I'pynmoBsie npoliecchl B CUCTEME MeHEKMeHTa. DopManbHble U He(OpMaIbHbIE TPYTIIbI

31. KomannooOpa3zoBaHue: TOHSTHE, OCHOBHBIC XapaKTEPUCTHUKH U OCOOEHHOCTH
(dhopMUpOBaHUsT KOMaH]]

32. Menemxkep Kak cyobekT ynpasineHus. CoBpeMeHHbIE TpeOOBaHUS K MEHEKEPY

33. JlumepctBo M cTuiam yrpasiaeHus. OCoOEHHOCTH JHIEPCTBA B opraHu3anun. OeHoMeH
HedopmaTpHOTO JTUAEpa

34. PykoBoACTBO: BiacTb U mapTHepcTBO. DopMbl BiacTu. ABTOPUTET M JIMYHOE BIMSHHE
MEHEeKEPa

35. KoH(IUKTBI B COBPEMEHHOM MEHEIKMEHTE: MOJIETH M KOHIICTIIIUN
36. COBOKYITHOCTb TIPUYHH, JISKAIINX B OCHOBE OPTraHU3AIIMOHHBIX KOH(PIUKTOB
37. OcHOBHBIE METOIBI YIIPABICHHS KOHPIUKTaMHI

38. VYpoBHM OpraHW3AIMOHHBIX KOH(IWKTOB: BHYTPHWJINYHOCTHBIM, MEXKINYHOCTHBIH,
BHYTPUTPYIIIOBOM, MEKIPYNIIOBON 1 BHYTPHOPTraHU3alIMOHHBINA KOH(DIUKTHI

39. 3nadenwe wuWHPOpPMAIMK B COBPEMEHHOM MEHEIKMEHTE. BHIBI M HCTOYHHKHU
uHpOpPMaLUU

40. DOrtanel W coAep)XKaHUE KOMMYHHMKAIIMOHHOTO Tmponecca. PDopmMbl U cpelcTBa
KOMMYHUKAIIUI B OpraHU3alMsIX

41. Ilonsatue >pQeKTUBHOCTH MeHemKkMeHTa. Kpurtepum m moxazarenu 3¢ddexkruBHOCTH
MEHEHKMEHTa
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42. Tunsl OpraHU3aIMOHHBIX TPOOJIEM B UX AUArHocTUKa. OpraHu3aOHHbBIC TTAaTOJIOTHH
43. SWOT-ananu3

44. PEST-anann3

45. AHanu3 )KU3HEHHBIX [[UKJIOB 0OBEKTOB

46. Meton ananu3a mpo0eM opraHu3aluu

47. Meton aHanu3a OM3HEC-TIPOIIECCOB

48. IToctpoenue 6usnec-moneneit mo A.Octepanbaepy u U.I1lunbe

Ouno-3aounas popma obyuenus, Tpemuti cemecmp, Ixk3ameH

Konwmponupyemwie HJIK: VK-2.1 VK-3.1 VK-6.1 VK-2.2 VK-3.2 VK-6.2 VK-2.3 VK-3.3 VK-6.3
VK-2.4 YK-3.4 YK-6.4 YK-6.5 OIIK-4.1 OIIK-4.2 OIIK-4.3

Bomnpocei/3ananus:

1. MeHeKMEHT KaK HayKa W NPaKTUKAa YNPABICHMS: IPOLECCyalIbHbIN, CUCTEMHBIA U
CUTYaLIMOHHBIN TIOJXO/BI.

2. DBOJIOIMSA YINpPaBICHYECKON MbICTU. CTaHOBJIEHHWE U PA3BUTHE POCCUUCKOW CHCTEMBI
MEHEI)KMEHTA

3. Moaenu MeHeIKMEHTa: 0COOCHHOCTH U OCHOBHBIE XapaKTePUCTUKH

4. Illxosa Hay4HOTO YIIPABJIEHUS, €€ POJIb B CTAHOBICHUHM MEHEI)KMEHTA KaK HAyKH

5. Knnaccuueckast (aqMUHUCTpaTUBHAs) LIKOJIA YIIPABICHUS

6. llIxona yenoBeUYEeCKUX OTHOIICHUH U MOBEIEHYECKUX HayK. BUXeBUOPUCTCKUIN MTOIX0
7. Opranuzanus Kak cucrema. Buibl oprannsanuii. YpoBHU yIIpaBleHHs OpraHU3anueit
8. OcobeHHOCTH OpraHu3anys Kak 00bekTa yrnpapieHHs. JKHU3HEHHBIH UK OpraHu3aluu
9. ®akTOpBl BHYTPEHHEN Cpeibl OpraHU3alu

10. daxTopsl BHEIIHEN Cpebl OpraHU3aluu

11. ®unocodus 1 MUCCHSI OpPraHU3ALUU

12. Henu opranuzauuu. lenenonaranue no cucreme SMART

13. OpranuzanoHHasl KyJnbTypa Kak (akrop BHYTPEHHEH Cpeabl opraHu3anuu. Bumisi
OpraHMU3alMOHHBIX KYJIBTYp

14. BniusiHMEe OpTaHU3aIlMOHHON KYIBTYyphl Ha 3(()EKTHBHOCTH ACATEIHHOCTH OPraHU3alluN
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15. CounanbHas OTBETCTBEHHOCTh OPTAaHU3ALNHN: ITIOHATHE, CYIIIHOCTh U 3HAYEHUE
16. O6mue GyHKIUU yIpaBIeHUS

17. KonkpeTHbie (TPOU3BOACTBEHHBIC) (DYHKIIMH YITPaBICHUS

18. [InanupoBanue Kak QyHKIMS MEHEKMEHTA. Buapl miIaHupOBaHMs

19. OpranuzanoHHas CTPYKTypa yIpaBICHHS Kak Qopma pasaeieHuss W Koolepaluu
YIpaBIE€HYECKOH EITEIbHOCTH

20. bropokpaTHueckuii THUN YHPABICHUS OpraHU3alMsAMU: JUHEHHO-(DyHKIIMOHAIBHBIE,
JMHEWHO-IITa0HbIC U JUBU3HOHAIBHBIE CTPYKTYPHI

21. BO3HUKHOBEHME OpPraHMYECKOrO0 THIIA CTPYKTYp VyOpaBiI€HUsS KaK aHTUIIOAA
OIOpOKpaTUYEeCKOM OpraHu3allMu: MPOEKTHble, MaTpUyHble W OpurajaHbie (GOpMbI OpraHHU3aINH
yIpaBlIeHUS

22. OpraHu3allMOHHbIE OTHOLIEHHS B CHUCTEeME MEHeKMeHTa. JlenerupoBaHue.
[lenTpanuzanus u AeLEHTpaNIU3aLMs YIPaBICHUS

23. KoHTponb B OpraHu3alldd: CYIIHOCTb M 3aJauyd. Buasl W 3Tanbl  KOHTPOJIS.
XapakrepucTuku 3(pPeKTHBHOTO KOHTPOJIS

24. MotuBalus 1 €€ posib B ynpaBieHun. MeToabpl 1 YPOBHH MOTHBAIIUU
25. ConeprkarenbHbIe U MPOLECCYAIbHBIE TEOPUH MOTHBAILIUH
26. Oprann3aiMoHHOE YIPAaBICHYECKOE PEUICHHE: CYIIIHOCTh, PA3HOBUAHOCTH, KAYECTBO

27. Tlogxomel K pa3paboOTKe W MPUHATHIO YMPaBIEHYECKUX perieHuid. MHauBuayanbHbIe
CTHJIM IPUHATHUS PELICHUN

28. @axTopsl, BIMAIOIIAE HA NPOLECC NPUHATUS YNpPaBICHUECKUX peuieHui. [lpunsatue
peIIeHHI B YCIOBUSAX PUCKA U HEONPEAETCHHOCTH. Teopus «uepHoro nedemsn»

29. Usmepenne u oreHka 3pPEeKTUBHOCTH YIIPABICHUECCKUX PEIICHUNA
30. I'pynmoBsie mMpoIiecChl B cUCTEME MeHepkMeHTa. DopmanbHbie U HeopMaTbHBIE TPYIIITHI

31. KomanmooOpa3oBaHue: TOHSATHE, OCHOBHBIC XapaKTEPUCTUKH U OCOOCHHOCTH
(dhopMHUpOBaHUS KOMaH/]

32. Menemxkep Kak cyObekT ynpanieHus. COBpeMEeHHbIE TPeOOBaHUS K MEHEIKEPY

33. JlupepcTBO U cTunM ynpapieHus. OcoOEHHOCTH JHAEpPCTBA B opranu3anuu. OeHoMeH
He(OpMaIBHOTO JTUAEpa

34. PykoBOACTBO: BJIACTh M MapTHEPCTBO. DOpPMBI BIacTU. ABTOPUTET W JIMYHOE BIIHMSHUE
MeHeKepa
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35. KoH(IUKTBI B COBPEMEHHOM MEHEIKMEHTE: MOJIETH M KOHIICTIIIUN
36. COBOKYITHOCTb TIPUYHH, JISKAIINX B OCHOBE OPTraHU3aI[MOHHBIX KOH(PIUKTOB
37. OCcHOBHBIE METOIBI YIIPABICHHS KOHPIUKTaAMHI

38. VYpoBHM OpraHWU3AIMOHHBIX KOH(IWKTOB: BHYTPWJINYHOCTHBIM, MEXINYHOCTHBIH,
BHYTPUTPYIIIOBOM, MEKIPYNIIOBOM M BHYTPHOPTraHU3aMOHHBIA KOH(DIUKTHI

39. 3nadyenwe wuWHPOpPMAIMK B COBPEMEHHOM MEHEIKMEHTE. BHIbI ¥ HCTOYHHKHU
uHpOpMaLUU

40. Dranel W coAep)KaHUE KOMMYHHMKAIIMOHHOTO rmponecca. PDopmMbl U cpelcTBa
KOMMYHUKAIIUI B OpraHU3alMsIX

41. Ilonsarue >pQekTUBHOCTH MeHemKkMeHTa. Kpurtepum m moxazarenu 3¢ddexkruBHOCTH
MEHEHKMEHTa

42. Tunsl OpraHU3aIMOHHBIX TPOOJIEM M UX AUArHoCcTUKa. OpraHu3aOHHbBIC TTAaTOJIOTHH
43. SWOT-ananu3

44. PEST-anann3

45. AHanu3 )XKU3HEHHBIX [[UKJIOB 0OBEKTOB

46. Meton ananu3a mpo0eM opraHu3aluu

47. Meton aHanu3a OM3HEC-TIPOIIECCOB

48. IToctpoenue 6msnec-moneneit mo A.Octepanbaepy u U.I1lunbe

8. MarepuajJibHO-TEXHHYECKOE H Y4eOHO-MeTOANMYeCKoe o0ecrevyeHue TUCIHIINHBI
8.1. [lepeyeHb OCHOBHOI U JOMOJHUTEILHON Y4eOHOM JTUTEPATYPbI

OcHognas tumepamypa
1. IAPAMOHORB II. ®. MenemxMeHT: 0OCHOBHBIE acnekThl: mpakTukym / [TAPAMOHOB I1. @.,
Cryxosa 1O. E., WBanunkwuii J1. K.. - Kpacuonmap: Ky6I'AY, 2021. - 132 c. - Tekct: 3neKTpOHHBIN. //
[caiiT]. - URL: https://edu.kubsau.ru/mod/resource/view.php?id=10555 (mara oOpameHus:
08.09.2025). - Pexxum gocrtymna: mo moAmucKe

Jlononnumenvuas numepamypa

1. Menemxment: metoa. ykazanus / HECTEPEHKO M. A.. - Kpacaogap: Ky6I'AY, 2020. - 14 c.
- Tekct: snexkrponusiid. // : [caiT]. - URL: https://edu.kubsau.ru/mod/resource/view.php?id=7468
(mara obpamenus: 08.09.2025). - Pexxum nocTyma: 1mo moanucke
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2. KAJIUTKO C. A. TecroBble 3a1aHus 10 AUCHUTUTHHE « MEHEIHKMEHT»: y4e0.-MeTo/I. mocooue
/ KAJIMTKO C. A.. - Kpacnonap: Ky6I'AY, 2021. - 188 c. - Tekcr: anekTpoHHbIH. // : [calfT]. - URL:
https://edu.kubsau.ru/mod/resource/view.php?id=9659 (mara oO6pamenus: 08.09.2025). - Pexum
JOCTYyIA: 1O TOITHCKE

3. IOI'UBEJIEB A. B. IIpou3BoacTBeHHblid MeHeKkMeHT: MeTol. ykazanus / [IOTUBEJIEB A.
B.. - Kpacnomap: Ky6I'AY, 2021. - 80 c. - Tekcr: snexkrponnsid. // : [caiit]. - URL:
https://edu.kubsau.ru/mod/resource/view.php?id=10070 (mata oOpamenus: 08.09.2025). - Pexum
JOCTYyIa: 1O TTOJITHCKE

8.2. [IpodeccuonanbHbie 6a3bl JAHHBIX U pecypcbl «UHTEepHET», K KOTOPBIM 00ecneunBaeTcs
AOCTYN 00YYAKOIIMXCS

Ilpogheccuonanvruvie 6azvi Oanmbix
He ucnonb3yrores.

Pecypcor « Unmeprem»

1. http://edu.kubsau.ru/file.php/119/Teorija_upravlenija.pdf - Cammit O.H., Hectepenko M.A.,
bepexnoit A.B. Teopust ynpasnenusi: yueOHoe mocodue, npaktukyM, dactb 1./O.H. Camuii, M.A.
Hecrepenxo, A.B. bepexnoii. — KpacHomap, KyoI'AY, 2014.

2. http://eup.ru - DxoHOMHKA W yIpaBJICHHE Ha MpeANpUATHsIX. bubmnorexka SKOHOMUYECKON U
YIPaBICHYECCKOH JTUTEPaTyPhI

3. http://apk-eu.ru/ - Kypnan «AIIK: DxoHomuka, ynpaBieHUE)»

4.
https://edu.kubsau.ru/file.php/119/4AB_Pechat A5 dve str VerstkaMenedzhment KubGAU 1 .pd
f - MenemxmeHnt : yue6. mocobue / M. A. Hecrepenxko, O. H. Canuii, JI. B. Peio. — Kpacuogap :
Ky6I'AY, 2016. — 178 c.

8.3. [IporpammHoe obecnieyeHre U HHPOPMAITMOHHO-CIIPABOYHbIE CHCTEMbI, HCIOJIb3yeMble
NPH OCylIeCTBJIEHUH 00pPa30BaTeIbHOIO NpoLecca no JUCIUNIUHE
WNudopmalinoHHble TEXHOJIOTHH, UCIIONb3yEMbIE MIPHU OCYIIECTBICHUH 00pa30BaTebHOTO IMpoliecca

M0 TUCIUIUIMHE MO3BOJISIOT:

— o0ecreunTh B3aUMOJICICTBHE MEXIy YYaCTHHKaMH OOpa30BaTENbHOIrO MpoIecca, B TOM YHUCIE
CUHXPOHHOE U (MJIM) aCHHXPOHHOE B3aWMOJICHCTBUE MOCPEACTBOM ceTU «VIHTepHET»;

— (uKcHpoBaTh X0 OOPa30BATENBHOIO IMpollecca, Pe3ylbTaTOB MPOMEXKYTOUHON aTTeCTaluu I10
TUCLUILTMHE U PE3yIbTaTOB 0CBOEHUS 00pa30BaTeIbHOM MPOrpamMMBbl;

— OpraHM30BaTh Iponecc 00pa3zoBaHMsl MyTEM BU3yaIU3allMU U3ydaeMoi HH(GOPMAIMU OCPEACTBOM
WCIIOJIB30BaHUS MTPE3CHTAINH, YICOHBIX (DUITBMOB;

— KOHTPOJIMPOBATh PE3YNbTaThl 00YUYEHHsI HA OCHOBE KOMITBIOTEPHOTO TECTUPOBAHUSI.

[lepeueHb TUIIEH3MOHHOTO IPOTPAMMHOTO 00ECIICUEeHHUS:

1 Microsoft Windows - oneparinonsas cucrema.

2 Microsoft Office (Bkmowaer Word, Excel, Power Point) - makeT ouCHBIX PUIOKEHUH.

[lepeuens npodeccuoHanbHbIX 6a3 TaHHBIX U HHPOPMALIMOHHBIX CIPABOYHBIX CUCTEM:

1 Tapant - mpaBoBas, https://www.garant.ru/

2 KoHcynbTaHT - mpaBoBas, https://www.consultant.ru/

3 Hayunast snextponHas 6ubnuoreka eLibrary - yauBepcanbHasi, https://elibrary.ru/

Hoctyn k cetu MHTepHeT, NOCTYNm B 3JEKTPOHHYIO HMH(DOPMALMOHHO-00pa30BaTENbHYIO CpeLy
YHUBEPCUTETA.

Ilepeuenv npoecpammnozo obecneuenus

(0bHOBNEeHUE NPOU3BOOUMCS NO Mepe NOABILEHUS HOBbIX 8ePCULL NPO2PAMMbL)
He ucnonb3yercs.
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Ilepeuens uHghopmayuoHHO-CHPABOUHBIX CUCEM
(0OHOBIeHUE BLINONHAENICS €XHCEHEDENbHO)

He ucnonb3yercsi.
8.4. CnenuajbHbIe IOMELEHUs, 1A00PaTOPHH U J1a00paTOpHOe 000py10BaHUe

VYHuBepcuTeT pacmoiaraeT Ha IpaBe COOCTBEHHOCTH WJIM HHOM 3aKOHHOM OCHOBAaHUU
MaTepuaibHO-TEXHUYECKUM oOecreueHneM o0pa3oBaTelbHON AESITeNbHOCTH (ITOMELIEHUSIMU U
o0opyaoBaHMEM) [UIsl pealu3ald MporpaMMbl OakanaBpuaTa, CHELMINTETa, MarucTpaTypbl IO
brmoxy 1 "Huctmmmuasl (Momynu)' u brmoky 3 "lTocymapcTBeHHas wurtoroBas arrectamus’ B
COOTBETCTBHUH C YU€OHBIM IIJIAHOM.

Kaxnapiii oOydaromuiics B TeueHHE Bcero rmnepuoia oOydeHHs oOecledeH WHAWBUYaTbHBIM
HEOTPaHUYEHHBIM  JOCTYIIOM K  DJJEKTPOHHOM  HMH(OpPMalMOHHO-00pa30BaTENbHON  cpese
YHHUBEPCUTETA u3 mo0oi TOYKHU, B KOTOPOi1 HMeeTCA JIOCTYII K
WH(}pOpPMAITMOHHO-TEJICKOMMYHHUKAITMOHHON ceTH "MHTepHeT", Kak Ha TEPPUTOPUHM YHHBEPCHUTETA,
TaK U BHE ero. YciuoBus il QyHKIIMOHUPOBAHUSA 3JIEKTPOHHON MH(OPMAIIMOHHO-00pa30BaTeIbHOM
Cpebl MOTYT OBITH CO3/IaHBI C UCIIOJIb30BAHUEM PECYPCOB MHBIX OpPraHU3aLUM.

JlexuMOHHBIN 3a11

2571
akkyctuueckas cucreMa SNOW CSB150 - 0 wt.
Ob6mnyuarenb-pernupkyasTop Bo3ayxa 600 - 0 mr.
skpan Projecta Elpro motopuzupos. 300x300 - O mr.

VYueOHas aymuTopus
5153n
Crmmur-cucrema HacteHHas QuattroClima QV/QN-ES24WA - 1 mi.

9. Metoanuyeckue yKa3aHus 10 OCBOCHUIO JUCUMILIMHBI (MOLYJIs1)

VYyebHas paboTa MO HAMPABICHUIO MOATOTOBKUA OCYIIECTBISICTCS B ()OpME KOHTAKTHOW PabOThI C
MpenojaBaTeieM, CaMOCTOATEIbHOH paboThl OOydaromierocsi, TEKyIIeH W IPOMEKYyTOYHOU
arTecTtaldid, WHBIX (Qopmax, MpengaraéMblX YHUBEPCUTETOM. YYeOHbI MaTepuan AUCLHUILIMHBI
CTPYKTYPUPOBAaH U €r0 H3y4Y€HHE TMPOU3BOJUTCS B TEMaTHYECKON MOCIIEI0BaTEIbHOCTH.
ConepkaHne METOIUYECKUX YKa3aHHUM JOJKHO COOTBETCTBOBaTh TpeOoBaHUsM DenepanbHOro
rOCyIapCTBEHHOTO 00pa30BaTENIbHOTO CTaHAApTa M YYEOHBIX MporpaMM MO JTUCIUILIUHE.
CamocrosiTenbHasi paboTa CTYIEHTOB MOXET OBITh BBHINOJHEHa C TIOMOINBIO MaTepualoB,
pa3MeIeHHBIX Ha mopTae noaaepxku Moodl.

Memoouueckue ykazanus no gpopmam padomot

Jlexyuonnvle 3anamus

[lepemaua 3HauuTENbHOTO OOBEMa CHUCTEMATU3MPOBAHHON WH(MOpMaMu B YCTHOH Qopme
JO0CTaTOYHO OombInoi ayauropuu. JlaeT BO3MOXKHOCTH JKOHOMHO M CHCTEMaTHMYHO H3JIaratb
yueOHbIii MaTepuan. OOydJarommecs: U3y4aroT JEKIMOHHBIA Marepuall, pa3MelleHHBI Ha TopTale
noziep>kku o0yuenust Moodl.

HpaKmuueCKue 3AaHAMUA

®opma opranuzan 00yueHHsI, TPOBOJUMAS O] PYKOBOJCTBOM IPETONABATENsl M CIyXKamas Jis
JeTaau3aliy, aHajlu3a, PacIlupeHus], yryOneHus, 3aKperuieH s, MpUMEHeHUs (WM BBIOJHEHUS
pa3zHOOOpa3HBIX MPAKTUYECKUX PAa0OT, YIPaKHEHUIT) U KOHTPOJIS YCBOCHUS MOIy4YEHHON Ha
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nekuusax yueOHoW wuHpopmanuu. [IpakTHueckue 3aHATHS TNPOBOAATCS C HCHOJIB30BAaHUEM
y4eOHO-METOJMUECKUX U3aHUil, pa3MEIIeHHbIX Ha 00pa30BaTeIbHOM MOPTaJie YHUBEPCUTETA.

Onucanue 603moxcnocmeii usyuenusn oucyunaunvl auyanu ¢ OB3 u uneanuoamu

Jst maBanmuaoB u guir ¢ OB3 MokeT W3MEHAThCS O0BEM MUCHMIUIMHBI (MOIYJsA) B dacax,
BBIJICJICHHBIX HAa KOHTAaKTHYIO paboTy oOydJaromierocs ¢ mpenogaBareiieM (10 BHAAM YYCOHBIX
3aHATUI) U HA CAMOCTOSTENBHYIO paboTy oOydaromierocst (Mpu TOM HE YBEJIUYUBACTCS KOJUYECTBO
3a4€THBIX €AMHMII, BbIICJICHHBIX HAa OCBOCHHUE JUCIUIINHBI).

@DOH/IBI OIIEHOYHBIX CPEACTB aJalTHPYIOTCS K OTPAaHUUYEHUSIM 3[J0POBBSl U BOCIPUATHS UH(DOpMaLIUn
00yJaroImMMHuCs.

OcHoBHBbIE (OPMBI TIPEICTABICHUS] OILICHOYHBIX CPEJICTB — B Te4aTHOH ¢Gopme wiu B Qopme
AIIEKTPOHHOT'O JIOKYMEHTA.

@DopMBbI KOHTPOJISI M OLICHKH DPE3yiabTaroB 0oOydeHus wHBamunoB u jmi ¢ OB3 ¢ HapymeHuem
3peHus:

— yCTHasl MPOBEpKa: TUCKYCCUH, TPEHUHTH, KPYIJIbI€ CTOJIbI, COOECE0BaHUs, YCTHbIE KOJNTIOKBUYMBI
u ap.;

— C HCIIONIb30BaHUMEM KoMmIbloTepa U crenuanbHoro I1O: pabora ¢ 2lEeKTPOHHBIMU
o0pa3oBaTeIbHBIMU pecypcaMu, TECTHpPOBaHHE, pedepaThl, KypCOBbIE MPOEKThI, AMUCTAHIIMOHHBIC
(hopMBI, €CITH TIO3BOJISIET OCTPOTA 3pEHUS - rpadudecKue padoThl U Ap.;

— NPH BO3MOXXKHOCTH MHUCHMEHHAs IMPOBEpPKa C HCIOJIb30BAaHHEM pelbe(PHO-TOUEHHON CHUCTEMBI
bpaiing, yBenuuenHoro wpudTa, HCIONB30BAHHWE CIEUHUAIBHBIX TEXHMYECKHX  CPE/ICTB
(TUGIIOTEXHUUECKUX CPEACTB): KOHTPOJBHBIE, Tpaduyeckue padOThl, TECTUPOBAHUE, TOMAIITHHE
3aJlaHus, 3¢Ce, OTYETHI U 1.

DopMBbI KOHTPOJIS U OIICHKH PE3YJbTAaTOB 00y4YeHHs MHBaIuA0B 1 Jull ¢ OB3 ¢ Hapymienuem ciyxa:
— MMCbMEHHAs MPOBEpKa: KOHTPOJIbHbIE, Tpaduyeckre paboThl, TECTUPOBAHKE, TOMALITHUE 3aJaHus,
3cce, MUCbMEHHBIE KOJUIOKBUYMBI, OTYETHI U JIP.;

— C HCHOJb30BaHMEM KOMIIBIOTEpA: paboTa € AIEKTPOHHBIMU 00pa3oBaTeIbHBIMU pECYpCaMu,
TecTHpoBaHue, pedepaTsl, KypcOBbI€ MPOEKTHI, Tpaduueckue pabOThl, TUCTAHIIMOHHBIE (HOPMBI U
7p.;

— NPU BO3MOXKHOCTH YCTHasl MPOBEpPKa C HCIOJb30BAaHUEM CIIELUATIbHBIX TEXHUYECKHX CPEICTB
(aynuocpencTB, CpeIcTB KOMMYHHUKAIlMU, 3BYKOYCHJIMBAIOIIEW ammaparypbl W Jp.): JHUCKYCCHH,
TPEHUHT U, KPYIVIble CTOJIBI, COOEeCeI0BaHMs, YCTHbIE KOJUTIOKBUYMBI U JIp.

@DopMBbI KOHTPOJISI M OLICHKH DPE3yJabTaroB oOydeHus wHBamuioB u jwmi ¢ OB3 ¢ HapymeHuem
OTIOPHO-/IBUTaTeNIbHOTO arlnapara:

— MUChbMEHHAs IPOBEPKa C UCIIOIb30BAHUEM CIEIIMATBHBIX TEXHUYECKUX CPEICTB (JIbTepHATUBHBIX
CPEICTB BBONA, YMPABICHHUS KOMIIBIOTEPOM U Jp.): KOHTPOJIbHBIC, Tpaduieckue padoTHI,
TECTUPOBAHHUE, TOMAIlIHUE 3aJaHUs], ICCE, MUCbMEHHbIE KOJJIOKBUYMBI, OTUETHI U JP.;

— yCTHas TMpPOBEpKa, C HCMHOJIb30BAHMEM CIIEHUATbHBIX TEXHUYECKHUX CPEACTB (CPEICTB
KOMMYHHUKAIUI): TUCKYCCUH, TPEHUHTH, KPYIJIbIE CTOJbI, COOECe0BaHuUs, YCTHBIE KOJUIOKBUYMBI U
Ap.;

— C HCHOJb30BaHMEM KOoMIblOTepa W crnenuanbHoro I1O (anmpTepHaTHBHBIX CpPEACTB BBOJAA M
VIpaBJICHUS KOMIBIOTEPOM U JIp.): paboTa C 3JICKTPOHHBIMH OOpa3oBaTEIbHBIMH PECYypCaMH,
TeCTHpOBaHUE, pedeparbl, KypCOBBIC MPOCKTHI, Tpaduueckue pabOThl, AUCTAHIIMOHHBIC (HOPMBI
MpeanoYTUTENbHEE 00yYaroUMCs, OTPAaHUYEHHBIM B MTEPEIBUKEHUH U JP.

Ananranus npoueaypbl MPOBEICHUS TPOMEKYTOUHOM aTTecTaluu Jyisl MHBAIMAOB | Jini ¢ OB3.

B xone mpoBeneHus MPOMEXYTOYHOM aTTeCTallMK MPeyCMOTPEHO:

— TpenbsBieHHE OOydYalOImMMCS TEeYaTHBIX W (WJIM) SJIEKTPOHHBIX MaTrepuajioB B (dopmax,
aIalITUPOBAHHBIX K OTPAaHUYEHUSIM UX 3/I0POBBS;

— BO3MOXXHOCTb TOJIb30BaThC MHAMBUAYAIbHBIMU YCTPONCTBAMHU U CPEICTBAMH, MO3BOJIAIOIINMU
aJanTUpPOBaTh MaTepHalibl, OCYIIECTBIATh, NpuU€M U TMepenadyy HHPOpPMAIMH C YYETOM HX
MHAUBUAYAIbHBIX 0COOEHHOCTEHH;

— YBEJTMYEHUE POIOJKUTEIbHOCTH MPOBEICHNUS aTTeCTalNN;

— BO3MOXHOCTb NPUCYTCTBUS aCCUCTEHTAa M OKa3aHMsI UM HEOOXOIMMOIl momomu (3aHsATh pabouee
MECTO, IEPEIBUTATLCS, TPOYUTATh U O(DOPMHUTH 3aJ]aHNE, OOIIATHCS C TPEToAaBaTesieM).
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@opMbl MPOMEKYTOYHOM aTTecTalMu I8 MHBAIMAOB W Jaul ¢ OB3 10MmKHBI y4YWUTHIBATH
WHIWBHIyaIbHBIE W TICUXOpU3NYEeCKue 0coOeHHOCTH oOydaromierocs/ooydatonuxes mo AOITOIT
BO (yctHO, mrchMeHnHO Ha Oymare, MUCbMEHHO Ha KOMITbIOTEpE, B (popMe TECTUPOBAHUS U T.11.).
CreunanbHble yclloBuUs, oOecleurBaeMble B IMPOIIECCe MPENoJaBaHusl TUCIUIUIMHBI CTYJEHTaM C
HapYILICHUSAMHU 3pEHUS:

— MpeAocTaBiIeHre 00pa30BaTeIbHOTO KOHTEHTA B TEKCTOBOM 3JIEKTPOHHOM (hopMare, MO3BOJISIOIIEM
MEPEBOAUTD IJIOCKONIEUATHYIO HH(OPMAIUIO B ayIUAIbHYIO WIH TAKTUIBHYIO OPMY;

— BO3MOXHOCTh HCIIOJIb30BaTh HMHJWBUIYyaJbHbIE YCTPOWCTBA M CPENCTBA, IO3BOJIAIONINE
aJanTUpOBaTh MaTepuajbl, OCYIIECTBIATh, MNpuUEM M mepenadyy HUHGOpPMAUU C  y4eToM
MHAUBUAYAIbHBIX 0COOEHHOCTEH U COCTOSIHUS 310POBbS CTY/ICHTA;

— TMPeNOCTaBICHUE BO3MOXHOCTU TMPEAKYPCOBOIO O3HAKOMJICHHMSI C COJEp)KaHHeM Yy4eOHOM
JUCHMIUIMHBL M MaTepHalioM MO Kypcy 3a c4€T pasMenieHus MHbopMaly Ha KOPHOPaTHUBHOM
o0pa3oBaTeIbHOM MOPTAJIE;

— HUCIOJb30BaHME YETKOTO M YBEIMYEHHOTo MO pa3Mmepy mipudra U rpaguueckux OOBEKTOB B
MYJIBTUMEAUMHBIX TPE3EHTAUSX;

— UCTIOJIb30BAHUE HHCTPYMEHTOB «JIyTIa», «IIPOXKEKTOP» MpHU paboTe C HHTEPAKTUBHOM TOCKOM;

— O3ByYHMBaHHE BU3YyaIbHON MH(POpPMAIINH, ITPEICTABICHHON 00yJaroMMCs B XO/1€ 3aHATUH;

— obecrnieueHue pa3gaTouHbIM MaTepraIoM, AyOIupyoMUM HH(OPMALKIO, BEIBOAUMYIO Ha DKpaH;

— HaJIMYMe MOANUCEN U OMHCAHUS Yy BCEX HCIOIB3YEMbIX B Mpollecce 00y4eHHs] PUCYHKOB M MHBIX
rpaduyeckux 0ObEKTOB, UTO JAET BOSMOXKHOCTh MIEPEBECTH MUCHbMEHHBIN TEKCT B ayIUaIbHBIN;

— obecreyeHre 0co00ro peyeBoro pexxuma MpernoiaBaHus: JIEKIIMH YUTAIOTCSI TPOMKO, pa3dopuuBo,
OTYETIMBO, C Tay3aMHd MEXIy CMBICIOBBIMH OllokamMu HHpopMmaluu, obecrneunBaeTcs
MHTOHHPOBAHKE, TOBTOPEHHUE, aKIIECHTUPOBAHUE, TPOPUITAKTHKA pACCEUBAHUS BHUMAHMS;

— MUHUMM3AIUS BHEIITHETO IITyMa U 00€CIICUeHNE CTIOKOMHON ayTnalbHOW 00CTaHOBKH;

— BO3MOXXHOCTh BECTH 3alUCh y4eOHON WHOOpPMAIMU CTYICHTaMH B yAOOHOW sl HUX (opme
(aynnanpHO, ayTMOBHU3YyaJbHO, HA HOYTOYKE, B BIJI€ TIOMETOK B 3apaHee MOJATOTOBICHHOM TEKCTE);

— yBEJIMYEHHUE JOJIM METOJOB COLMAIBLHOM CTUMYNIALMU (oOpalieHre BHUMAaHUS, ameJUIsaius K
OTpaHUYEHUSIM IO BPEMEHH, KOHTAKTHbIE BUbI Pa0OT, IPYNIOBLIE 3aJaHUs U JIp.) Ha MPaAKTUUYECKUX
1 1a00OpaTOPHBIX 3aHITHSIX;

— MUHUMHU3HUPOBAHME 33JaHUM, TPeOYIONIMX AaKTHMBHOTO HCIIOJIb30BAaHUSl 3PUTEIBHON MaMATH U
3pUTEIILHOTO BHUMAHUS;

— NMPUMEHEHHE MOATAMHON CUCTEMBI KOHTPOJIs, O0jiee YacThlii KOHTPOJIb BHIMOIHEHUS 3aJaHUM IS
CaMOCTOSITEIBHONU PabOTHI.

CrennanbHble yclioBuUs, oOeclieurBaeMble B IMPOIIECCE MPENoJaBaHUsl TUCIUIUIMHBI CTYIEHTaM C
HapyLICHUSMH OIOPHO-/IBUTaTENILHOTO anmnapara (MaJoOMOOWIbHbIE CTY€HThI, CTYyACHTbI, HUMEIOIIHE
TPYAHOCTH MEPEABIKEHUS U MATOJIOTHIO BEPXHUX KOHEYHOCTEH):

— BO3MOXXHOCTh HCIONIBb30BaTh CHEIHAIbHOE MPOrpaMMHOE OOecledeHrne | CHEelUalIbHOe
0o0opyaOBaHME U TO3BOJISAIONIEE KOMIIEHCUPOBATH JBHUraTelIbHOE HapylleHHE (KOJSICKH, XOIyHKH,
TPOCTH | JIp.);

— TMPeNOCTaBICHHE BO3MOXXHOCTU TMPEAKYPCOBOIO O3HAKOMJIEHHMSI C COJEp)KaHHueM y4eOHOi
TUCHMIUTMHBL M MaTepHalioM MO Kypcy 3a c4€T pasMenieHus MHGopMaluy Ha KOPHOPaTHUBHOM
o0pa3oBaTeIbHOM MOPTAJIE;

— MPUMEHEHUE JTOTIOTHUTEIBHBIX CPEACTB aKTUBU3AIUH IPOIIECCOB 3alIOMUHAHUS U TOBTOPEHUS;

— OIIOpa Ha OIpe/IeJIeHHbIE U TOYHbIE TOHSATHS;

— UCTIOJIb30BAHUE I WUTIOCTPAIIUN KOHKPETHBIX IPUMEPOB;

— MPUMEHEHHUE BOIIPOCOB JUIsi MOHUTOPUHTA TIOHUMAaHUS;

— pasaeNneHye u3y4aeMoro MaTepurasa Ha HeOOJIbIlKe JOrHYecKe OJIOKH;

— YBEJIMYEHHE JI0JIM KOHKPETHOTO MarepHalia U COOJII0eHUE MPUHIIUIA OT MPOCTOTO K CIOKHOMY
Mpu 0OBSICHEHUW MaTepHaa;

— Hanmuyue 4€TKOM CHCTEMbl M alTOPUTMa OpraHU3allMUd CaMOCTOSTENIbHBIX pPaboT M MPOBEPKHU
3aJIaHAK ¢ 00sI3aTEIIPHON KOPPEKTUPOBKOM 1 KOMMEHTAPHUSIMH,

— yBEJMYEHHE JO0JM METOAOB COLUUANIbHONW CTUMYISUUHM (oOpallleHHe BHHUMAaHUS, ammessuus K
OTpaHUYEHUSM 110 BPEMEHH, KOHTAKTHbBIE BUbI pa0OT, TPYMIIOBbIE 3a1aHus Ap.);

— obecreueHne OECIPENATCTBEHHOTO JOCTYIIA B TIOMEIICHHS, a TAKXKE MPEObIBAaHUS HUX;

— HaJIMYMe BO3MOXKHOCTH HCIIOJIb30BATh MHIUBHIyalIbHbIE YCTPOMCTBA U CPENICTBA, MTO3BOJISIIOIINE
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o0ecCreunTh peaan3aluio 3PrOHOMUYECKUX MPUHILUIOB U KOMGOpPTHOE MpeObIBaHWE HA MECTE B
TEUEHHUE BCETO Mepuoja yuéonl (ITOACTaBKH, CIICUAIbHBIE TIOYIIKH U JIp.).

CriennanbHble yclIoBUs, oOeclieurBaeMble B IMPOIIECCe MPENoJaBaHusl TUCIUIUIMHBI CTYJEHTaM C
HapyIIEHUAMH cliyXa (Tiyxue, c1abocCbIaniie, o3 IHOOTIOXIINE):

— IpeAocTaBiIeHre 00pa30BaTeIbHOTO KOHTEHTA B TEKCTOBOM 3JIEKTPOHHOM (hopMarte, MO3BOJISIOIIEM
MEePEeBOAUTD ayIuaIbHYI0 (POPMY JIEKIIHH B IJIOCKONEUaTHYI0 HH(OPMALIHUIO;

— HajJu4ue BO3MOXKHOCTH HCIIONb30BaTh HMHIWBUIYaJbHbIE 3BYKOYCHJIMBAIOIIHME YCTPOWCTBA H
CYPIOTEXHHUYECKUE CPEICTBA, MO3BOJISIONIME OCYIIECTBIATh MpUEM M TMepedady HH(opMauuu;
OCYIIECTBIIATh B3aMMOOOpATHBIM IMEPEBOA TEKCTOBBIX M aynno(daityioB (OJOKHOT JIsi PEYEBOTO
BBOJIa), a TAK)KE 3alIUCh M BOCIIPOU3BEICHUE 3pUTENbHON HH(pOpMaLInK;

— HaJM4Yue CUCTEMbl 3a/laHui, 00eCHeuMBaIOIINX CHUCTEMAaTH3alUI0 BepOalbHOIO Marepuania, ero
CXeMaTH3alluIo, epeBo]] B TAOIUIIbI, CXEMBbI, OIOPHBIE TEKCTHI, TIIOCCAPHIA;

— HaJU4Me HamISJHOTO COMPOBOXKIEHUS M3y4aeMOro marepuajna (CTpyKTYpPHO-JIOTHUECKHE CXEMBI,
TaOnuIpl, Tpaduku, KOHICHTpHpYIOmMe W o00oOmIaronme WHGOPMAIMIO, OMOPHBIC KOHCIEKTHI,
pa3naToYHBIA MaTepHa);

— Hanmuyue 4€TKOM CHCTEMbl M alTOPUTMa OpPraHU3allMU CaMOCTOSITENIbHBIX PaboT M MPOBEPKHU
3aJIaHAK ¢ 00SI3aTEIIPHON KOPPEKTUPOBKON 1 KOMMEHTAPHUSIMH,

— o0ecrevyeHrue MPaKTUKU OMNEpeXarollero YTeHHUs, KOrja CTYAEHTBbl 3apaHee 3HaKOMSTCS C
MaTepuajioM U BBIJCISIOT HE3HAKOMbIE U HETIOHSATHBIE CJI0BA M (DParMeHThI;

— 0COOBIN pedeBoOl pexuM padboOThI (0TKa3 OT IJIUHHBIX (Ppa3 M CIOKHBIX MPEIIOKECHHM, XOpoIIast
apTUKYJSIUS; YETKOCTh M3JIOKEHUS, OTCYTCTBUE JIMIIHUX CIIOB; MOBTOpeHHE (Ppa3 O6e3 M3MeHEeHus
CJIOB U TOPSIIKA UX CJIeI0BaHUs; 0OecrieueHre 3pUTEIbHOIO KOHTAKTa BO BpeMsi TOBOPEHUS U UYyTh
Oosiee MEAJIEHHOTO TEMIIA PEeYH, UCTIOIb30BAHHE €CTECTBEHHBIX KECTOB U MUMUKN);

— 4y€TKoe COOJIOIEHNE aJNroOpyuTMa 3aHATHS M 3aJlaHUM JUIsl CaMOCTOSITeNIbHON paOoThl (Ha3bIBaHUE
TEMbI, IOCTAHOBKA I1€JIM, COOOIIEHNE U 3alKCh IJIaHa, BbIJEIEHUE OCHOBHBIX MOHITHH U METOJOB
UX U3y4YEHHUs, YKa3aHHE BUAOB JAEITEIbHOCTH CTYJIEHTOB M CIOCOOOB TPOBEPKH YCBOEHUS
Marepuasa, cJoBapHas padora);

— coOmofieHue TpeOOBaHUI K TPENBABIIEMBbIM YyU4eOHBIM TeKCcTaM (pa30MBKa TEKCTa HAa YacTH;
BbIJIEJICHHE OMOPHBIX CMBICIOBBIX IyHKTOB; UCIIOJIb30BaHUE HATIISTHBIX CPEACTB);

— MUHHMM3AIUS BHEIIHUX IIIyMOB;

— MpeA0CTaBIeHNE BO3MOXKHOCTH COOTHOCUTH BepOaIbHbIN U rpaduuecKuii MaTepual; KOMIUIEKCHOE
UCIOJIb30BaHUE MUCbMEHHBIX U YCTHBIX CPEJCTB KOMMYHUKAIIUU IIPH paboTe B TPYIIIIE;

— COUETaHWE Ha 3aHATUSAX BCEX BHJIOB PEUEBON [EATEIBHOCTHU (TOBOPEHMS, CIyIIAHUS, YTEHUS,
MUChMa, 3pUTEIHLHOTO BOCIPUATHUS C JIULIA TOBOPSIIETO).

CrenmanbHble yclloBuUs, oOeclieurBaeMble B IMPOIIECCe MPENoJaBaHusl TUCIUIUIMHBI CTYJEHTaM C
npounmMu Bugamu Hapymenud (JLII ¢ wapymeHusMu pedu, 3a0o0jieBaHUS SHIOKPUHHOM,
[IEHTPaJIbHON HEPBHOU U CEPACUYHO-COCYIUCTON CUCTEM, OHKOJIOTHYECKUE 3a00IeBaHu):

— HaJM4Yue BO3MOXKHOCTH HCIOJIb30BaTh MHIWBUIYyaJbHBIE YCTPOWCTBA U CPENCTBA, MO3BOJISIONINE
OCYUIECTBIIATh MPUEM U TIepeaady nHGopMauy;

— HaJM4Yue CUCTEMbl 3a/laHui, 00eCHeuMBaIOIIMX CHUCTEMAaTH3alUI0 BepOalbHOIO Marepuania, ero
CXeMaTH3alluIo, epeBo]] B TAOIUIIbI, CXEMBbI, OIOPHBIE TEKCTHI, TIIOCCAPHIA;

— HaJINYMe HAIVISIAHOTO COMPOBOXKICHUSI M3y4aeMOro MaTepuaia;

— Hanmuyue 4€TKOM CHCTEMbl M alfTOPUTMa OpPraHU3allMU CaMOCTOSITENIbHBIX paboT M MPOBEPKHU
3aJIaHAK ¢ 00SI3aTEIIPHON KOPPEKTUPOBKOM 1 KOMMEHTAPHUSIMH,

— o0ecrevyeHrue MPaKTUKU OMNEpeXarollero YTEHHUs, KOrja CTYAEHTBl 3apaHee 3HaKOMSTCS C
MaTepHuajIoM U BBIJCIAIOT HE3HAKOMbIE U HETIOHSTHBIE CJI0BA M (PParMeHTHI;

— MpeA0CTaBIECHNE BO3MOXKHOCTH COOTHOCUTH BepOaIbHbIN U rpaduuecKuii MaTepual; KOMIUIEKCHOE
UCIOJIb30BaHUE MUCbMEHHBIX U YCTHBIX CPEJCTB KOMMYHUKAIIMU MIPU paboTe B TPYIIIIE;

— COUETaHHE Ha 3aHATUAX BCEX BHJIOB PEUYEBON [EATEIBHOCTH (TOBOPEHMS, CIIyIIAHUS, YTEHUS,
MUChMa, 3pUTEIHHOTO BOCIPUATHUS C JIULIA TOBOPSIIIETO);

— MpeAocTaBiIeHre 00pa30BaTeIbHOTO KOHTEHTA B TEKCTOBOM 3JIEKTPOHHOM (opMmare;

— TMPeNOCTaBICHUE BO3MOXXHOCTU TMPEAKYPCOBOIO O3HAKOMJICHHMSI C COJEp)KaHHeM Yy4eOHOM
TUCHMIUTMHBL M MaTepHalioM MO Kypcy 3a c4€T pasMenieHus MHGopMaluy Ha KOPHOPaTHUBHOM
o0pa3oBaTeIbHOM MOPTAJIE;

— BO3MOXKHOCTh BECTH 3aIUCh YUeOHOU MH(OpMAITUH CTYICHTaMH B YIOOHOM 11t HUX opme
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(aynnanpHO, ayTMOBU3YyaJbHO, B BUJIE IIOMETOK B 3apaHee MOATOTOBIEHHOM TEKCTE);
— NMPUMEHEHHE MOATAMHON CUCTEMBI KOHTPOJIs, O0jiee YacThlii KOHTPOJIb BHIMOIHEHUS 3aJaHUM IS

CaMOCTOSITEIIbHON PabOTHI;
— CTUMYJIMPOBAHKE BBHIPAOOTKH Y CTYJICHTOB HABBIKOB CAMOOPTAaHH3AIIUN i CAMOKOHTPOJIS,
— HaJIMYUE Tay3 U151 OT/AbIXa U CMEHBI BHJIOB JIESTEILHOCTH 110 X0y 3aHSATHSI.

10. MeTonnuyeckue peKOMeHIalluM M0 OCBOCHUIO M CUMILTUHBI (MOIYJIA)
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