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12 aBrycra 2020 r. Ne 970.
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A.3.H., npodeccop <% T.I'. 'yproBuy

PaBoyas nporpamma ofcyskieHa H pekoMeHHOBaHa K YTBEPXKACHHIO pelleHHEM
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18.04.2023 r., nporokon Ne 9.
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1 I.Ie.m; H 3aJa491 OCBOCHHUSA JUCIUIIJINHDBI

Heabro ocBoeHust aucuuIuivebl «ll1aHMpoBaHWe U MPOTHO3UPOBAHUE) SIBIIA-
eTcst (hopMHUpOBaHHE KOMIUIEKCA 3HAHUN 00 OpraHU3allMOHHBIX, HAYYHBIX U METO/IU-
YECKUX OCHOBAaX IUIAHUPOBAHHS W IMPOTHO3MPOBAHUS C LEIbI0 OOOCHOBAaHHS MpO-
IrpaMMBbI €r0 pa3BUTHS U BbIOOpa Hanbomee 3(PGEKTUBHBIX CIIOCOOOB JOCTHXKECHUS
CTpPaTErM4eCKuX LEeIeH.

3aaun AUCUMILTHHBI

— U3YYEHHE TEOPETUYECKUX OCHOB, 33/1a4 U MPHUHIUIIOB IUNIAHUPOBAHUS U IIPO-
THO3UPOBAHHUS XO35IUCTBEHHOM AESATEIbHOCTH;

— OBJIAJICHUE METOJMKAMM IUIAHUPOBAHMS W MPOTHO3UPOBAHUS XO3SICTBEH-
HOW JIESTEIIBHOCTU C YY€TOM BO3MOKHOCTEM M yIrpO3 BO BHEIIHEH CpEJI€ OpraHu3a-
1M,

— BBISIBJICHUE HAIpaBJICHUI W BHUJOB IUIAHUPOBAHUS U MPOTHO3HPOBAHUSA XO-
351CTBEHHOM 1€ TEIIbHOCTH;

— (opMHUpOBaHUE TPAKTUYECKUX HABBIKOB B OOJACTH IUIAHUPOBAHUSI U TPO-
THO3UPOBAHMS, BBISIBJICHUS U OLEHKH BO3MOKHOCTH Pa3BUTHS OpraHU3aluy U Ou3He-
COB C YYETOM MUMEIOIINXCS PECYPCOB U KOMITETEHLINN;

— YMEHHE CaMOCTOSITENIbHO pa3padaTblBaTh Pa3IMUHbIC IJIAHBI U CIIOCOOCTBO-
BaTh WX OCYIIECTBJICHHUIO B COBPEMEHHBIX YCIOBUAX ITPOU3BOCTBA;

— BJIaJICHUE METOAaMH U (popMaMu OpraHU3AIMK MJIAHOBOM pabOThl HA MpE-
MPUSATHH.

2 llepeyeHb  IUIAHMPYEMbIX  pe3yabTATOB  O0y4YeHHsI IO
AMCHMIJINHE, COOTHECEHHBIX ¢ IUIAHUPYEMbIMH pe3yJbTaTaMu
ocsoenust AOIIOII BO

B pesyabTare ocBOCHHMs JUCHMILIMHBI (DOPMHUPYeETCH CIACAYIOIIAs KOMIIe-
TeHIUA:

OIIK-4. CriocoOeH BBISBIISATh U OLIEHUBATh HOBBIE PHIHOYHBIE BO3MOKHOCTH,
pa3palaThiBaTh OM3HEC-TUIAHBI CO3/IaHUS U Pa3BUTHUSL HOBBIX HalpaBiICHUH IeATelb-
HOCTH OpraHU3aIUn

3 Mecto nucuumiauHbl B cTpyktype AOIIOII BO
«IlnaHupoBaHre W MPOTHOZUPOBAHUEY SBISACTCS TUCIUTUTMHONW 005S3aTeIbHOMN

gyactu AOIIOII BO mnoaroroBku oOywatomuxcs no HampasieHuto 38.03.02 Me-
HEPKMEHT, HalpaBiIeHHOCTh «[Ipon3BOICTBEHHBIN MEHEIKMEHT.



4 Oobem qucuuiuinHbl (180 yacos, 5 3a4eTHBIX ¢AMHUIT)

Bugsl yaeOHOM paboThI

O0BeM, yacoB

OuHas OuHo-3a04Hast
KonrakTHas pa6oTa 72 36
B TOM YHCJIE:
— ayJuTOpHas 10 BUIaM yqe6HLIX 3aHATHH 066 30
— JIEKI[UHA 36 12
—— NPaKTUYECKHE 30 18
—— BHeayJUTOpHAas 6 6
— 9K3aMEH 3
—— 3aIMTa KYPCOBBIX IPOEKTOB 3 3
—— KYPCOBOM MTPOCKT 18 18
— MPOYHE BUBI CAMOCTOSTEIBLHON paObOTHI 90 126
Hroro no nucuuninHe 180 180

B TOM YHCJIe B (hOpMEe MIPAKTUICCKON TTOITOTOBKU

5 Conep:xkanue JUCUUILIAHBI

[lo uroram M3yyaeMol NHUCHUMIUIMHBI 00yYaroluecs CAAIOT 3K3aMEH, BBINOJI-

HSIOT KypCOBOM ITPOEKT.

JlucuumuinHa u3ydaercst Ha 4 Kypce, B 8 ceMmecTpe no yueOHOMY IIaHy OYHOM
dbopmbl o0yueHus, Ha 4 Kypce, B 9 cemecTpe Mo ydyeOHOMY IIJIaHy OYHO-3a0YHOM

dbopMbI 00yUEHUS.

Conep:kanue ¥ CTPYKTYpa IMCHHUILIMHBI IO 04HOI (popMe 00yueHus

Bunsbi yueOHo# paGoThl, BKJIIOYAsS
CaMOCTOSITEJIbHYI0 Pa0OTy CTY/IEHTOB
% = U TPY0EMKOCTh (B 4acax)
No 5 E = B TOM B TOM
I Tewma. =3 8 SHCAC B | | dHCneB | o
/ OCHOBHBIE BOIIPOCHI ; 2|3 thopme P ¢dopme amo-
25| O |Jlek- YECKUE CTOSI-
I =z HpaKTHye- npaKkTuye-
g . 3aHSTHS . TeNbHAs
S CKOM CKOii
pabora
OJITOTOB- MOJATOTOB-
KU KU
Cy1mHoCTh, 1IeTH, CTPYKTYpa OO0IIeH
IJIAHOBOW JEATEIIbHOCTH B OpPraHU-
3aLUU
1| OTIK-4| 8 - 2 - 6
1. CyumHocts nuanupoBanus. Lenn
A OCHOBHBIE 33J]a4M IUIAHUPOBAHUS.
CopepxaHue U CYHIHOCTb IUIAHUPO-




Buabl yueoHoi padoThl, BRIIOYAs
CaMOCTOSAITEJIbHYI0 Pa0oTy CTYAeHTOB
U TPYAOEMKOCTH (B Yacax)

B TOM B TOM
YUCJIC B YHUCJIC B

(bopMe [IpaxTu- (bopMe Camo-

Jlek- p YECKHE p CTOsI-

TpaKTHYe- MpaKTHye-

1005071 . 3aHATHUS N TeNbHAS
CKOM CKO

pabora

IoAaTroToOB- moAroToB-
K1 KN

Tema.
OCHOBHBIE BOIIPOCHI

dopmupyemble
KOMTIETeHIIN T
Cemectp

BAHMUSL.

2. CymHOCTh  NPOrHO3UPOBAHMS.
Ero 3mauenme mist GpopmMupoBaHUS
IIJIaHA PA3BUTHS OPTAHU3ALUU.

3. Krnaccudukanus niuanos mno pas-
JUYHBIM NIpPU3HAKaM: [0 COAEpKa-
HUIO, YPOBHIO YIIPABJICHHUS, METO-
naM 00OCHOBaHHS, BpPEMEHU JIeii-
CTBUS, CTaausIM pa3pabOTKH, CTere-
HU TOYHOCTU. PeakTuBHOE, HHaK-
TUBHOE, IIPEAKTUBHOE W HHTEpaK-
TUBHOE IJIAHWPOBAHUE.

4. TwunoBas cTpyKTypa 0OIIel TiaHo-
BOH JIEATENBHOCTH.

5. TIpuHUIMTBI TAHUPOBAHHUAL.

6. @yHKUMU U CTPYKTypa ILUIAHO-
BBIX CIIy’)kO Ha opranm3anuu. dak-
TOPBI, OIPENEISIOIUE CTPYKTYPY
IUIaHOBOM ¢y Obl. Pacnpenenenue
0053aHHOCTEH MEXAy y4aCTHUKaMHU
rtanupoBanus. [lopsnok pazpabot-
K1 1aHoB. OrpaHuyeHHs, HaKIa-
JbIBAEMBIC HA INIAHUPOBAHUE.

Opranu3alOHHbIE OCHOBBI IJIAHU-
pOBaHHUs B OpraHu3alun

1. Tunsl BHYTPUPHUPMEHHOTO TUIAHH-
poBanus. CTeneHb HEOIPEIeeHHOCTH
B ITUIAHHUPOBAaHUH, JETEPMUHUPOBAHHEIC
W BEPOSITHOCTHBIE CHUCTEMBI ILIAHHPO-
BaHUs. BpeMeHHas opueHTauus wuuei
IUTaHUPOBaHUS. ['OPU30HT IIAaHUPOBaA-
HUSL.

2. llpouecc IIaHUPOBaHUSI B OpraHu-
sauuu. IlomsaTne CTpaTermueckoro u |G- al g )
TAKTUYECKOTO TJIAHUPOBAHUS. Tarbl
TUTAHUPOBAHUSI.

3. Cucrema TUIAHOB  OpraHU3ALMH:
CTpaTeruueckuii IuiaH, obmiedupmen-
HBIC TJIaHbI, ONIEPATHBHBIC TUTAHBI, MIPO-
IpaMMBI M TIPOEKTEI.

4. Opranuzanusi BHYTPpUGUPMEHHOTO
rutaHupoBaHusi. CXeMbl IIAHUPOBAHUSI.
OpraHu3aiioHHbIE CTPYKTYphI ILIaHU-
poBanus. DyHKUMU W CTPYKTypa IUIa-
HOBOM KkoMaHAbl. JIMuHBIEe KadecTBa




Tema.
OCHOBHBIE BOIIPOCHI

dopmupyemble
KOMIEeTEeHIIH U

Cemectp

Buabl yueoHoi padoThl, BRIIOYAs
CaMOCTOSAITEJIbHYI0 Pa0oTy CTYAeHTOB
U TPYAOEMKOCTH (B Yacax)

Jlek-

105051

B TOM
qrcie B
hopme

npaKkTHYe-

CKOM
MOJITOTOB-
KU

IIpaxTu-
YeCcKue
3aHATHUSL

B TOM
qucIie B
dhopme

MpaKTHye-

CKOM

MO/JITOTOB-

KH

Camo-
CTOS-
TeNbHas
pabora

IJIAHOBHUKA.
5. JlmarHocTHka TOTOBHOCTH CHCTEM K
IJIAHUPOBAHUIO.

MeTtononoruieckie OCHOBBI IIaHHUPOBA-
HUS ¥ TIPOTHO3UPOBAHMS

1. Meroaoorus, METOANKA U TEX-
HOJIOTHUSl TUIAaHUPOBaHUs. MeTobl
IUIAHUPOBAHUSA U IIPOrHO3UPOBAHUS.
2. lloHsTHME TIAHOBBIX HOpPMAaTHU-
BOB M HOPM, KJIacCH(UKAIUI U Xa-
paKkTEpUCTUKAa HOPMATUBOB U HOPM.
TpynoBble HOpMATUBBI, UX BHUIBI U
HazHaueHne. MarepuaibHble HOP-
MAaTHUBBI, UX BUIBI U IPUMEHEHUE.

3. Meronmel  pa3pabOTKM  IIAHOBBIX
HOPMAaTHBOB M HOPM, MEXaHH3M B3aH-
MOICUCTBUA HOpMaTI/IBOB U IIJIAHOBBIX
MoKa3aTeicii.

OIIK-4

Crpareruueckoe IJIaHUPOBAaHUE B
OprasHu3anuu

1. Ouenka BHeMmHEH 3KOHOMHYECKOH
Cpelpl, ee BIMSHHUE HA Pa3BUTHE Opra-
HU3AIHH.

2. ®opMHUpOBaHUE MPOTHO3a Pa3BUTHUS
OpraHu3alHy.

3. BwIOOp cTpaTeruu pa3BUTHs OpraHu-
3anuu. IloHsTHE KaTeropuil «pocrt» H
«pa3BuTUey. VneanbHbI, peaabHbId U
panuKanbHBI TUOBI pa3BuTHA. Cxema
CTPATETHYECKOTO TUIAHUPOBAHHS B Op-
TaHM3aLHH.

4. TloprdenpHple MOAETH  aHAIIKM3a
crpaterun. OlleHKa TpPUBIIEKATEIHHO-
CTH CTpaTernveckoi obiactu OHW3Heca.
OmnpeneneHne KOHKYPEHTHBIX TEXHOJIO-
THYECKUX BO3MOXKHOCTEH. AHanmm3 my-
Teit muBepcuduKaum.

5. ®opMupoBaHHE MHCCHH OpraHu3a-
. PopMHpPOBaHNE CHCTEMBI CTpaTe-
rH4YecKux 1ened opranuzauuur. Dop-
MHUPOBAHUE CTPATETUIECKUX POTPAMM.
UndopmanmonHoe obecrnieyeHue crTpa-
TErn4eCKOro IUIaHUPOBAHUSL.

6. [IporHozupoBaHue  MPOU3BOJICTBA
KOHKYPEHTOCIIOCOOHOH  NMPOIYKLHWH.
ITokazarenn KOHKYpPEHTOCIIOCOOHOCTH

OIIK-4




Tema.
OCHOBHBIE BOIIPOCHI

dopmupyemble
KOMIEeTEeHIIH U

Cemectp

Buabl yueoHoi padoThl, BRIIOYAs
CaMOCTOSAITEJIbHYI0 Pa0oTy CTYAeHTOB
U TPYAOEMKOCTH (B Yacax)

Jlek-
107070

B TOM
qrcie B
hopme

npaKkTHYe-

CKOM
MOJITOTOB-
KU

IIpaxTu-
YeCcKue
3aHATHUSL

B TOM
qucIie B
dhopme
MpaKTHye-
CKOM
MO/JITOTOB-
KH

Camo-
CTOS-
TeNbHas
pabora

IpOAYKIMH. Buabl KpUBBIX KM3HEHHO-
o IIMKJIa TOBapOB.

7. [InanupoBanue pa3BUTUS MOTEHIH-
ana opranuzanuu. OmnpeaeneHne CoBo-
KyIIHOTO IIOTEHLMaja, €ro OCHOBHBIE
JJIEMEHTHI.

8. IlmanupoBanue MOTPeOHOCTH B
IPOM3BOACTBEHHBIX pecypcax. [lnanu-
poBaHHe U (UHAHCUPOBAHWE Kallu-
TaJIbHBIX BJIOKECHUH.

[Inan npoxax npoayKIMH

1. MapkeruHroBsiii Tuiad. [IpuHIHATIED
MapkeTuHra. KoHuenmuu mMapKeTHHIO-
BOM  gestenbHOCTH. [lmaHupoBanue
cObITa. DaKTOPHI, BAUSIOMKAE Ha COBIT
MPOIYKIIHH.

2. ANTOpUTM cOCTaBJICHUs TUIaHa COBI-
ta. PopMHpPOBaHME HOMEHKJIATYDBI
HOBBIX TOBapOB C YYETOM PBIHOYHBIX
norpeOHOCTeH. MeToauka CTPYKTypH-
poBaHus QYHKINN KauecTBa.

3. CocraBieHne IUlaHa MPOJAX TOBAa-
poB u ycmyr. [lnanupoBanue ToBapo-
newkeHust. [ImaHupoBaHue TpoBUKE-
HUSI IPOAYKLIHH.

OIIK-4

[ImanupoBanue NpPOM3BOACTBA IMPO-
AYKIHH

1. Conepxanue mijaHa TPOU3BOJCTBA
opranuzanuu. CTpaTermyecKkue M Tak-
THYECKUE 3aladd MOJApa3fcieHUuil B
3aBUCHUMOCTH OT BBIIIOJHAEMBIX (PYHK-
muii. CrucTeMa IJIaHOBBIX ITOKAa3aTeseH.
Cxema TmJIaHUPOBAHMUS JESITEIHLHOCTH
OpraHH3aLHN.

2. OCHOBHBIC TOKa3aTeJIM TUIaHA IPO-
u3BOJCTBA.  Pa3paboTka  mpou3BOJI-
CTBEHHOM MpOrpaMMBbl OpraHHM3alHH.
MeToapl cOCTaBIEHHS MPOU3BOJCTBEH-
HOM IpOrpaMmbl. YPOBHEBOE MPOTHO-
3upoBaHHe. CHUTyallMOHHOE IIJIaHUPO-
BaHHUE.

3. [lnanupoBaHue TPOU3BOICTBEHHOM
MOIIHOCTH  opranusauuu. IlonsTue
TEOPETUYECKOH, MPaKTHYECKOM, HOp-
MaJIbHOHM, IUIAHOBOHM HPOU3BOJCTBEH-
HOW MOUITHOCTH OpraHHU3allvu.

OIIK-4




Tema.
OCHOBHBIE BOIIPOCHI

dopmupyemble
KOMIEeTEeHIIH U

Cemectp

Buabl yueoHoi padoThl, BRIIOYAs
CaMOCTOSAITEJIbHYI0 Pa0oTy CTYAeHTOB
U TPYAOEMKOCTH (B Yacax)

Jlek-
107070

B TOM
qrcie B
hopme

npaKkTHYe-

CKOM
MOJITOTOB-
KU

IIpaxTu-
YeCcKue
3aHATHUSL

B TOM
qucIie B
dhopme

MpaKTHye-

CKOM

MO/JITOTOB-

KH

Camo-
CTOS-
TeNbHas
pabora

CouunanbHO-TpyI0BOE
HHE

1. IlnanmpoBaHne MOTPEOHOCTH Opra-
HHU3auH B iepconane. Kiaccudukarms
nepconana. CTpyKkTypa IepcoHana op-
raHuzaiui. MeToAauKu pacueTa To-
TPeOHOCTH OpraHU3ALUH B TIEPCOHAIIE C
YUETOM Pa3IUYHbIX (YHKIHA.

2. IlnanupoBaHWe MPOU3BOAUTEIHHO-
ctu Tpyna. [lokasarenmu TpOW3BOIM-
TENIFHOCTU TPYJa, TeMIIa POocTa IPOU3-
BOJUTENHHOCTH TPY/IA.

3. [lmanupoBaHne CHIKEHUS TPYIOEM-
KoCTH Tpoaykuuu. OIeHKa TPYI0eMKO-
CTH NOPOAYKIHMU 110 pas3IMYHbIM IIpH-
3HaKaM.

4. IlnaampoBanue (GOHIA OIIIATHI TPY-
na mepcoHana. HoMmuHanpHas M peaib-
Has 3apaboTHas 1uata. CTpykTypa 3a-
paboOTHOW TUTATHL: TapU(HBIE CTaBKU H
OKJIaJIbl, JOTIIATHI, HAT0ABKU M IPEMHUH.

IUIAaHUPOBA-

OIIK-4

[lmanupoBaHue U3AEPKEK MPOU3-
BOJICTBA W LIEH

1. Knaccudukanuss BHYTPUIIPOHU3BO/I-
CTBEHHBIX H3JepKeK. [locTosiHHBIE |
NEpPEMEHHbIE  U3ACPKKH,  BaJOBBIE,
cpeaHue, npeaenbHele. [ pynnupoBanue
3aTpar 1Mo SKOHOMHYECKHM DIIEMEHTaM.
2. IlmanupoBanue ce0eCTONMOCTH
OPOAYKIMH. MeToasl  KalbKyJISLIUH
ce0ecTOMMOCTH: HOPMAaTHBHBIH, TIAHO-
BBIM, OTYETHBIN.

3. CocraBiieHHe CMET 3aTpar Ha Ipo-
W3BOJICTBO. MeTo/ bl pa3pabOTKH CMETHI
3arpar.

4. IlnanupoBaHue M PeEryIUpPOBaHUE
peIHOYHBIX HeH. Buabl nen. [lnanupo-
BaHUE ONTHUMAJbHBIX PBIHOYHBIX IICH.
[ImanupoBaHne ONTUMAIBHOTO O0BeMa
npou3BoAcTBa. Pa3paboTka crpareruu
1IeHO00pa30BaHMUS.

OIIK-4

DUHAHCOBOE NJIAHUPOBAHUE

1. IlnanupoBanue NpuOBUIM Ha oOpra-
Huzanuy. OuHaHCOBBIE BHYTPUPUP-
MEHHBIC OTHOIIEHHS KaK OCHOBa Jie-
HEXXHBIX 0OMeHHBIX mpoueccoB. Ilia-

OIIK-4




Tema.
OCHOBHBIE BOIIPOCHI

dopmupyemble
KOMIEeTEeHIIH U

Cemectp

Buabl yueoHoi padoThl, BRIIOYAs
CaMOCTOSAITEJIbHYI0 Pa0oTy CTYAeHTOB
U TPYAOEMKOCTH (B Yacax)

Jlek-
107070

B TOM
qrcie B
hopme

npaKkTHYe-

CKOM
MOJITOTOB-
KU

IIpaxTu-
YeCcKue
3aHATHUSL

B TOM
qucIie B
dhopme

MpaKTHye-

CKOM

MO/JITOTOB-

KH

Camo-
CTOS-
TeNbHas
pabora

HUpyeMble  (prHAHCOBBIE
NESITEIIbHOCTH OPraHN3alIH.
2. PacmpeneneHue miIaHOBOW NPUOBLITH.
CucteMa HaJIOrooOJI0XKEHUS, PYHKIUH
HAQJIOTOB, IIOCTOSHHbIE M IIPOIPECCUB-
HBIC HAJIOTH.

3. IlnanupoBanue PpEeHTa0eIbHOCTH
npousBoAcTBa. OCHOBHBIC TOKAa3aTeNIN
peHTa0ENBHOCTH.

4. BajaHc J0XOJA0OB U  PacXOJIOB.
CTpyKTypa akTUBOB M IIaCCUBOB OanaH-
ca. BHyTpeHHHII W BHEITHUI OalaHCHI
opraHu3anuy. bropkeTupoBaHue, oc-
HOBHBIC BHJbI TCKYHIUX (I)I/IHaHCOBbIX
OromkeToB. Pa3paboTka cucteMsr 6r0-
KETOB OpraHu3alHH.

pe3ynbTaT

10

OnepaTuBHOE IJIaHUPOBAHHME MPO-
HW3BOJCTBA

1. Bunel W CHUCTEMBI ONEPATUBHOTO
ianupoBanus. KanennapHoe miaHu-
poBaHHe, TeKyllee IUIaHUPOBAHME,
MEXIIEXOBOE TUIAHHPOBaHWE, BHYTpH-
LIEXOBOE IJIAHUPOBAHHUE.

2. PazpaboTka oOmepaTWBHBIX IUTAaHOB
npousBoAcTBa. OCHOBHBIE  METOABI
OTIEpaTUBHOTO IUTaHUpoBaHus. KaneH-
JapHbIE HOPMATHUBBI.

3. OnepatuBHBI y4e€T M KOHTPOJb
POU3BOJICTBA.

OIIK-4

11

DKOHOMMYECKas OLICHKA TIAHOB

1. Tlokazatenu OKOHOMHYECKOH 13-
¢extuBHoctn. [lonstue sddekra u
3G PEKTHBHOCTH, CTOUMOCTA H JIOXO]I-
Hoctu. HayuHslit ad ek, TeXHuIeCKHui
3 dexT, conuanbHblii 3QdeKT, IKOHO-
muueckuii  apdext. Kommepueckas
3¢ deKTUBHOCTh, OlomKeTHas 3¢ dek-
THUBHOCT, HapOIHOXO35HCTBEHHAS
3¢ (HEeKTUBHOCTD.

2. BriOOp KpuTepHs HKOHOMUYECKOMH
s¢ppexTrBHOCTH. OCHOBHBIE IKOHOMU-
YecKHe I0Ka3aTelH, HCIOJIb3yeMble B
KayecTBe OIICHOYHBIX KpHUTEpHEB d(-
(heKTHBHOCTH.

3. Pacuer mokazareneéi 3hhexkTUBHO-
cTh TulaHOB. Pacyer 3aTpar Ha ocCy-

OIIK-4




Tema.
OCHOBHBIE BOIIPOCHI

dopmupyemble
KOMIEeTEeHIIH U

Cemectp

Buabl yueoHoi padoThl, BRIIOYAs
CaMOCTOSAITEJIbHYI0 Pa0oTy CTYAeHTOB
U TPYAOEMKOCTH (B Yacax)

Jlek-
107070

B TOM
qrcie B
hopme

npaKkTHYe-

CKOM
MOJITOTOB-
KU

IIpaxTu-
YeCcKue
3aHATHUSL

B TOM
qucIie B
dhopme

MpaKTHye-

CKOM

MO/JITOTOB-

KH

Camo-
CTOS-
TeNbHas
pabora

IIECTBJICHUE TPOEKTa. Pacuer pe3yib-
TaTOB OT MPUMEHEHHsI TpoeKTa. Pacuer
sKoHOMHUYeckoro addekra. Onpenene-
HHE CPOK OKYIaeMOCTH MTPOCKTA.

12

CoBpeMeHHbIE TOAXOAbl K OHM3HEC-
IUTAHUPOBAHUIO

1. HeobxomuMocTh Om3Hec-
riaHupoBanusi. CTUMYJNBI K MOJTOTOB-
Ke OusHec-miaHa. AKTyaJbHBIE IIPO-
OJIeMBI, KOTOpBIE MOXXET PEHINTh Ou3-
Hec-TUIaH. 3HaYeHHWe OW3HEeC-TUTaHa JIis
OpraHu3alMy  HPEANPUHUMATEIbCKON
JICSATEIIbHOCTH

2. llens, 3amaud U OCOOEHHOCTH CO-
cTaBneHuss OusHec-uiaHa. [loHartue
nenei ousHec-wiana. [Ipouecc ompene-
neHus uenel npoekra. Kpurepuu ouen-
KM CTCIICHHU JOCTUXKCHUA HCJ’ICI\/'I ITPOCK-
ta. Onucanue neiei mpoekra. 3anayu
omsHec-TanupoBanusa.  OcoOEHHOCTH
COCTaBJICHUsI OM3HEC-TIIaHA KaK TUTAHO-
BOI0 JIOKYMEHTa OpraHu3aunuu. Bujsl
OM3HeC-TIJIAHOB 10 IeNd  pa3paboTKH.
Bapuantel u Momudukanmu OuzHec-
TUTAHOB.

OIIK-4

13

Crparernyeckoe IaHUPOBAHUE U
Ou3Hec-IIaH

1. Ananu3 BHyTpeHHEHl W BHEUIHEH
NeNIoBOM cpenpl opranuzanud. Ilepeme-
HBl U HEONPEAEJICHHOCTh B COBPEMEH-
HOM Ou3Hece. YPOBHH HEOIPEAEIeHHO-
cti B OusHece. Moxenu pa3BUTHS OT-
paciy ¢ TOYKU 3PEHHS PUCKOB, YIPO-
KAFOIUX OCHOBHOM JIEATENILHOCTH OT-
paciu, ¥ PUCKOB, YIPOXKAFOIUM OCHOB-
HBIM akTHBaM. DaKTOPbI U MUCTOYHHUKH
XapaKTePUCTUKN BHYTPEHHEH Cpebl
opranmzanmu. Mcrounukun uHPOpMa-
OUMU O JEJIOBOM cpele OpraHu3alvu.
OcHOBHBIE METONBI OLEHKH HH(pOpMa-
IUH.

2. YcoBusi opraHu3aluy CTpaTeruye-
CKOTO TJIAaHMPOBaHMSA. YPOBHHU pa3pa-
00TKM ¥ peanu3anmu crparerun. Kop-
IOpaTUBHAs CTpaTerus. busznec-
crparerus. DPyHKUMOHAJIBHAs cTpare-

OIIK-4

10




Tema.
OCHOBHBIE BOIIPOCHI

dopmupyemble
KOMIEeTEeHIIH U

Cemectp

Buabl yueoHoi padoThl, BRIIOYAs
CaMOCTOSAITEJIbHYI0 Pa0oTy CTYAeHTOB
U TPYAOEMKOCTH (B Yacax)

Jlek-
107070

B TOM
qrcie B
hopme

npaKkTHYe-

CKOM
MOJITOTOB-
KU

B TOM
qucIie B
dhopme

MpaKTHye-

CKOM

MO/JITOTOB-

KH

Camo-
CTOSI-

IIpaxTu-
YyecKue
3aHATHS
pabora

rus. OmnpeneneHre HampaBiICHUS pas-
BUTHsI KOMIAHWU. BuneHune kak pyko-
Bojsimas ¢unocodus Ou3Heca, Uacatb-
Has KapTuHa Oyaymero. Muccusi opra-
HU3AIMY KaK KOMIUICKCHAsI 1elb, KOTO-
past Jo;KHa OBITH BBIMOJNIHEHA B IUIAHO-
BOM nepuoze. Llenn pasButus opranu-
3allUH KaK BBIPAKEHHUE OTIENbHBIX KOH-
KPETHBIX HANPABICHUIN JICITEIEHOCTH
opranmzanmu. [IpoctpaHcTBO ompene-
JneHusa nened. Kpurepuu kauectBa mo-
CTaBJICHHBIX LENIEH.

3. CymHocTh OM3HEC-IIIaHA, €ro IeNN
u 3aJ1avu. Uctopus OusHec-
ianupoBanusi.  [loHaTHe — Ou3Hec-
TTaHa. BHENIHAS W BHYTPEHHSS IIeTb
pa3paboTku OusHec-uiana. HeoOxomu-
MOCTh OH3HEC-TNIAHUPOBAHHUS B YCIO-
BUSIX PBIHOYHBIX OTHOIIEHWH. OTinyu-
TENbHbIE  OCOOCHHOCTH  TEXIPOM-
¢unmnana u OusHec-TutaHa. DyHKUIUH
Om3Hec-TuTaHa. 3aa9n OM3HEC-TUIaHa.

4. XapakTepuCTHKH TIpoliecca OHW3Hec-
TUTAHUPOBaHUS. 3HAUYCHUE TUIAHUPOBa-
HUS B YCJIOBHUSX pbIHKA. [IpUHIMITEL
IUTAHUPOBAHUS ~ KaK  WHCTPYMEHTA
yhpaBiicHHs OW3HECOM.  YUYacTHUKH
OW3HeC-TIPOeKTa, UX PO U (PYHKIIHU.
WNuunmarop npoekra. Muectop. Pyko-
BoaMTENh TpoekTa. Komanma mpoekra.
OpraHu3zanyu, BOBJICYCHHBIE B TIPOIIECC
OCYIIECTBICHUS MPOCKTa — KOHCAJITHH-
rOBble, WHXHUHUPHUHTOBBIE, IOpHIAYC-
CKHE.

5. Pomp u 3HaYCHHE OusHec-
TUTAHUPOBAHUS JIJISI MAJIOTO U CPETHETO
ousHeca. OcoOCHHOCTH (DYHKITHOHUPO-
BaHUsI MPENNpPUATHIA MaJIOT0 U CpeaHe-
ro ousneca. [IpenmymiectBa, co3naBae-
Mble OHW3HEC-TUIAHOM Ui Majoro |
cpemHero Ou3Heca.

KypcoBoii mpoekr

OIIK-4

18

Hrtoro

36

108

11

TCIIbHAas




ConepskaHue ¥ CTPYKTYPa IMCHUIIMHBI 110 0YHO-32049HOH (hopMe 00yUeHus

Tema.
OCHOBHBIE BOIIPOCHI

dopmupyemMble
KOMIEeTEeHIIH U

Cemectp

Buasbl yueOHo# padoTbl, BKJIIOYAA
CaMOCTOSITEJILHYI0 Pa0OTy CTY/IEHTOB

U TPYAOEMKOCTB (B Yacax)

B TOM
yucne B | IIpak-
Tex- tdbopme | THUE-
MpaKkTU- | CKUE
YeCKOH | 3aHATHUA
TIO/TO-
TOBKH

1105051

B TOM
qucIe B
dhopme
NPaKTH-
4ecKoi
TOJITO-
TOBKH

Camocro-
SITeIbHAs
pabora

CylHOCTh, 1€, CTPYKTypa oOmIei
IUTAHOBOM J€SITEIBHOCTH B OpraHu3a-
UK

1. Cymuocte tutanupoBanus. lemn u
OCHOBHbIE 3a1aun IanupoBanus. Co-
ACPIKAHUC U CYIIHOCTD IIJIAHUPOBAHUSA.
2. CymHocTh TporHo3upoBanus. Ero
3HadeHue i1 (GOPMUPOBaHMS IUIaHA
Ppa3BUTUA OpTraHHU3alHH.

3. Knaccudukanus miaHoB 1o pas-
JUYHBIM NPHU3HAKAM: MO COJEP KaHUIo,
YPOBHIO YIIpaBJ€HUS, MeToAaM o0oc-
HOBaHHA, BPpCMCHU I[eP'ICTBI/IH, cTagusm
pa3paboTKH, CTeneH! TOYHOCTH. Peak-
TUBHOE, WHAKTHUBHOE, IPEAKTUBHOE U
HWHTCPAKTHUBHOC INIAHUPOBAHHC.

4. TunoBas CTpyKTypa oOIueil miaHo-
BOH JIEATEIBHOCTH.

5. [lpuHUHMITEI ITTAHUPOBAHUS.

6. ®yHKIMKM W CTPYKTypa IUIAHOBBIX
cnyxx0 B oprauzauuu. DaxTopsl,
OTIpeNIeJIAIONINE CTPYKTYPY IUIAaHOBOU
ciyx0b1. Pactipenenenue o0si3aHHOCTEH
MCXKAY Y4YaCTHUKaMU IIJIaHUPOBaHUA.
IMopsinok pa3paboTku miaHoB. OrpaHu-
YUCHU, HaKJIaJAblBACMbIC Ha IIJIAHUPO-
BaHME.

OIIK-4

10

Opranu3anioOHHbIE OCHOBBI TIJIAHU-
pOBaHUs Ha OpraHu3aluu

1. Tunbl BHYTpUQHUPMEHHOTO IUIAHU-
poBaHust. CTeneHb HEONPEACIIEHHOCTH
B IJITAHUPOBAHHH, JCTEPMUHUPOBAHHEIE
U BEPOSITHOCTHBIE CHCTEMBI TUIAHHPO-
BaHUs. Bpemennas opueHTanus uuen
TUTaHUpOBaHus. ['OpU30HT TUIAaHWPOBa-
HUSL.

2. Ilpouecc mIaHUpOBaHUS B OpraHU-
3auuu. [loHsTHE CTpaTermyeckoro u
TAKTHYECKOTO TUIAHHUPOBAHUS. TaIbl
TUTaHUPOBAHUSI.

3. Cucrema IUIAaHOB  OpraHU3ALMH:
CTpaTerHuecKuii TuiaH, obuiedupmeH-
HBIE TUIAHBI, OTIEPATHUBHBIC IJIAHBI, MTPO-

OIIK-4

10

12




Tema.
OCHOBHBIE BOIIPOCHI

dopmupyemble
KOMIEeTEeHIIH U

Cemectp

Buab! yueoHoi padoThl, BRIIOYAS
CaMOCTOSITEJIbLHYIO pPadoOTy CTYJI€HTOB
U TPYAOEMKOCTB (B Yacax)

Jlek-
102051

B TOM
qucie B
hopme
NPaKTH-
4ecKoi
IO/ITO-
TOBKH

IIpak-
THYE-
CKHe
3aHATHUSA

B TOM
qucie B
dhopme
MPaKTH-
4ecKoi
OJITO-
TOBKH

Camocro-
SITeIbHAs
pabora

TpaMMBbl ¥ TTPOCKTEHI.
4. Opranmzanus BHYTPHPUPMEHHOTO
rTaHupoBaHus. CXeMbl TUIAHUPOBAHMYSL.
OpraHu3alMoHHbIC CTPYKTYPHI ILIAHU-
poBaHusl. OYHKIUK U CTPYKTypa IUIa-
HOBOWM KOMaHzbl. JIMYHBIC KadyecTBa
TTAHOBUKA.,

5. JluarHoctuka TOTOBHOCTH CHUCTEM K
TUTAHUPOBAHUIO.

MeTononoruuecKue OCHOBBI  IUIAHU-
POBaHUS ¥ POTHO3UPOBAHUS

1. Merononorusi, METOAUKAa U TEX-
HOJIOTHSI TUIAHUPOBaHUA. MeToabl
IJIAHUPOBAHUS U IIPOTHO3UPOBAHUS.
2. IloHsiTE TIIAHOBBIX HOPMATHBOB
U HOPM, KJaccu(uKaIus u xapaxkre-
pUCTHKA HOPMATUBOB U HOpM. Tpy-
JIOBBIC HOpPMAaTHUBBbI, UX BHUIBl U
Ha3HadyeHHWe. MarepuanbpHble HOp-
MAaTHUBBI, UX BUJbI U IPUMEHEHHUE.

3. Metonsl  pa3paboOTKH  IUIAHOBBIX
HOPMaTHBOB M HOPM, MEXaHH3M B3aH-
MOACUCTBHUA HOPMATHBOB M IIJIAHOBBIX
MoKa3aTeleH.

OIIK-4

10

CrpaTternyeckoe IJIaHUPOBAaHUE B
OoprasHu3alnuu

1. OneHka BHeENIHEH HSKOHOMHYECKON
Cpelipl, ee BIHMSHHME Ha pa3BUTHE opra-
HU3aIUH.

2. dopmupoBaHUE MPOrHO3a Pa3BUTHSA
OpraHu3alNy.

3. BwIOOp cTpaTeruu pa3BUTHS OpraHu-
3auun. IloHsATHE KaTeropwii «pocT» H
«pa3BuTuey. MaeanbHbld, peanbHbIA U
paauKanbHBIH TUIBI pa3BuTusa. Cxema
CTPaTEernyecKoro TUIAHUPOBAHHUS B Op-
TaHM3aLHH.

4. TloprdensHple MOIETW  aHaIW3a
ctparernd. OrneHKa NPUBIEKATEIBHO-
CTH CTpaTermyeckoi obiacTu OusHeca.
OnpeneneHne KOHKYPEHTHBIX TEXHOJIO-
TUYECKUX BO3MOXKHOCTEW. AHanM3 ITy-
Teil nuBepcuduKanum.

5. ®opMupoBaHHE MHCCHH OpraHU3a-
1. PopMUpOBaHUE CHCTEMBI CTparte-

OIIK-4

10

13




Tema.
OCHOBHBIE BOIIPOCHI

dopmupyemble
KOMIEeTEeHIIH U

Cemectp

Buab! yueoHoi padoThl, BRIIOYAS
CaMOCTOSITEJIbLHYIO pPadoOTy CTYJI€HTOB
U TPYAOEMKOCTB (B Yacax)

Jlek-
102051

B TOM
qucie B
hopme
NPaKTH-
4ecKoi
IO/ITO-
TOBKH

IIpak-
THYE-
CKHe
3aHATHUSA

B TOM
qucie B
dhopme
MPaKTH-
4ecKoi
OJITO-
TOBKH

Camocro-
SITeIbHAs
pabora

rUdecKux Iieneit ¢pupmel. Dopmupona-
HUE CTpaTeruyeckux mnporpamm. Hu-
¢dopmanmonHoe oOecmedeHue crpare-
TUYECKOT0 TUIAHUPOBAHUSL.

6. [IporHozupoBanue  MPOU3BOJICTBA
KOHKYPEHTOCIIOCOOHOH MPOAYKLINH.
[Tokazarenn KOHKYPEHTOCIOCOOHOCTH
MPOIYKUUU. BUIBl KPUBBIX XKU3HEHHO-
ro LIMKJIAa TOBAPOB.

7. IlnmaHupoBaHue pa3BUTUS IOTCHIIU-
ana opranuzauuu. OnpeneneHue CoBO-
KY[THOTO TOTEHILIHaJla, €ro OCHOBHBIE
3JIEMEHTHI.

8. IlnanmpoBanue mMOTPeOHOCTH B
MPOU3BOACTBEHHBIX pecypcax. [lnmanu-
poBaHHe © (PMHAHCHUpPOBAHWE KallH-
TAJIbHBIX BIIOKEHUH.

I1nan nponax nNpoayKIuu

1. MapketuHroBbldi 1iaH. [IpuHIMIEL
MapkeTuHra. KoHIenuuu MapKeTHHIO-
BOM  JesarenpHOcTH. I[lmaHupoBaHue
cObITa. DaKTOPHI, BIUAIONINE HA COBIT
MPOIYKIIHH.

2. AJTOpUTM COCTABJICHUS IIaHA COBI-
ta. @DopMupOBaHHE HOMEHKJIATYPbI
HOBBIX TOBapOB C Y4YETOM PBIHOYHBIX
norpedHOCcTe. MeToauka CTPYKTypH-
poBaHUs QYHKINN KauecTBa.

3. CocraBjieHue IUIaHa IPOJAAX TOBa-
poB u yciuyr. [lmanupoBaHue ToBapo-
nBwkeHus. llnanupoBanne nponBuxe-
HUSI TPOAYKLIHH.

OIIK-4

10

IImaHupoBaHue MPOU3BOACTBA IPO-
TYKIUU

1. Conmepkanue TUIaHa TPOU3BOJCTBA
opraam3anuy. CTpaTernyeckue M Tak-
TUYECKHE 3aJjauyd TOAPA3JECICHUN B
3aBHCUMOCTH OT BBINOJIHAEMBIX (YHK-
muii. CucreMa IUIAHOBBIX IMOKa3aTelIei.
Cxema IUUIaHMPOBAaHHUS JIEATEIBHOCTH
OpraHH3alyH.

2. OCHOBHBIC TOKa3aTeNM IUIaHA IPO-
u3BOJICTBa. Pa3paboTka  MpOU3BO/I-
CTBEHHOM IpOrpaMMBbl OpraHU3aLHU.
MeTOIH)I COCTaBJICHUA ITPOU3BOJICTBEH-
HOI mporpaMMbl. YPOBHEBOE IPOTrHO-

OIIK-4

10

14




Tema.
OCHOBHBIE BOIIPOCHI

dopmupyemble
KOMIEeTEeHIIH U

Cemectp

Buab! yueoHoi padoThl, BRIIOYAS
CaMOCTOSITEJIbLHYIO pPadoOTy CTYJI€HTOB
U TPYAOEMKOCTB (B Yacax)

Jlek-
102051

B TOM
qucie B
hopme
NPaKTH-
4ecKoi
IO/ITO-
TOBKH

IIpak-
THYE-
CKHe
3aHATHUSA

B TOM
qucie B
dhopme
MPaKTH-
4ecKoi
OJITO-
TOBKH

Camocro-
SITeIbHAs
pabora

3upoBanne. CHTyallMOHHOE TUTaHUPO-
BaHME.

3. [lnanupoBaHWe TPOU3BOICTBEHHOM
MOILIHOCTH  opranuzauuu. Ilonsarue
TEOPETUYECKOM, MPaKTUUYECKOH, HOp-
MaJIbHOM, IUIAHOBOM MPOU3BOJCTBEH-
HOW MOIIHOCTH OpraHU3aluu.

CounanbHO-TPYAOBOE  IJIAHUPOBA-
HUE

1. IlnanupoBanme mOTpeOHOCTH Opra-
HHU3alMHK B riepconane. Knaccudukarms
nepconana. CTpykTypa HepcoHana op-
raHuzagud. MeToauKu pacdera Io-
TpeOHOCTH OpraHHU3AIMH B IIEPCOHATIE C
YUETOM Pa3IUYHbIX (YHKIHH.

2. IInanupoBaHWe MPOU3BOIUTEIBHO-
cru Tpyna. Ilokasaremum mpon3BOIH-
TENBHOCTH TPYZAA, TEMIIAa POCTa TPOM3-
BOJIUTEILHOCTH TPYJa.

3. IlmanmpoBaHME CHIDKCHUS TPYIOEM-
KOCTH TpoayKuuu. OeHKa TPYA0eMKO-
CTH TPOAYKIMH TIO Ppa3in4YHbIM MpU-
3HaKaM.

4. TlnanupoBanue (GOHIA OIUIATHI TPY-
Ja mepcoHana. HoMuHanpHast M peaib-
Has 3apabotHas iata. CTpykTypa 3a-
pabOTHOW TUIATHL: TapH(HBIE CTaBKUA H
OKJIaJIbl, OIUIATHI, HaI0aBKH M IPEMHHU.

OIIK-4

10

IImaHupoBaHuEe WU3AEPKEK MPOU3-
BOJCTBA U 1I€H

1. Knaccudukarysi BHYTPUIPOU3BOJI-
CTBEHHBIX u3zepkek. llocTosHHbIE U
NEpEMEHHBIE  W3JEPXKKH,  BaJIOBBHIE,
cpenHue, npeaeibHele. [ pynnupoBanue
3aTpar Mo SKOHOMHUYECKUM 3JIEMEHTaM.
2. IlnaaupoBanue cebecTonMOoCTH
OPOAYKIMH. MeToasl  KalbKyJSLUH
ce0eCTONMOCTH: HOPMAaTUBHBIN, TIJIAHO-
BBIM, OTYETHBIMN.

3. CocraBieHue CMeT 3arparT Ha Ipo-
M3BOZACTBO. MeToabI pa3pabOTKN CMETHI
3arpar.

4. TlnaHupoBaHWE W PEryJMPOBaHHE
PBIHOYHBIX IeH. Bunel nen. Ilnanupo-
BaHHE OMNTHMAIBHBIX PBIHOYHBIX IICH.
[InaHupoBaHKHEe ONTUMAIBHOTO 00BEeMa

OIIK-4

10

15




Tema.
OCHOBHBIE BOIIPOCHI

dopmupyemble
KOMIEeTEeHIIH U

Cemectp

Buab! yueoHoi padoThl, BRIIOYAS
CaMOCTOSITEJIbLHYIO pPadoOTy CTYJI€HTOB
U TPYAOEMKOCTB (B Yacax)

Jlek-
102051

B TOM
qucie B
hopme
NPaKTH-
4ecKoi
IO/ITO-
TOBKH

IIpak-
THYE-
CKHe
3aHATHUSA

B TOM
qucie B
dhopme
MPaKTH-
4ecKoi
OJITO-
TOBKH

Camocro-
SITeIbHAs
pabora

npou3BoJIcTBa. Pa3paboTka crTpaTeruu
IIEHO00Pa30BaHUS.

PuUHaHCOBOE IUIAHUPOBAHUE

1. [InanupoBanue NMPUOBUIH B OpPTraHU-
3auud. DOUHAHCOBBIE BHYTPU(PHPMEH-
HbIE OTHOLICHUS KaK OCHOBA JICHEKHBIX
0oOMeHHBIX mporneccoB. [lmanupyembie
(buHAaHCOBBIE pPE3YNbTaThl JAEATEIHHO-
CTH OpTraHU3aIHH.

2. Pacmipenenenue miaHoBOM NpHUOBLIH.
Cucrema HaIIOTOOOJIOKEHUS, (YHKIHH
HAJIOTOB, TIOCTOSIHHBIE U TIPOIPECCUB-
HBIE HAJIOTH.

3. IlmanupoBanwue peHTa0eNBHOCTH
npous3BoAcTBa. OCHOBHBIE TOKAa3aTeNd
PEHTA0CIBHOCTH.

4, bamaHc J0XOJOB H  PacXOJIOB.
CTpyKTypa akTUBOB U [TaCCUBOB OanaH-
ca. BHyTpeHHUI1 M BHEIIHUI OalaHCHI
opranuzanmu. brojpketnpoBanue, oc-
HOBHBIE BHIbl TEKYILMX (HUHAHCOBBIX
OromkeroB. Pa3paborka cructemsl Orof-
JKETOB OpraHU3aIH.

OIIK-4

10

10

OnepaTuBHOE IUJIAHUPOBAHHUE MPO-
HU3BOJICTBA

1. Bugpl w CHCTEMBI ONEPATHBHOTO
ruranupoBanus. KanenmapHoe mnaHu-
poBaHME, TeKyllee IUIAHUPOBaHHE,
MEXIIEXOBOE IUIAHUPOBAHHUE, BHYTPH-
[IEX0BOE IJIAaHUPOBaHUE.

2. Pa3paboTka oOmepaTHBHBIX IUTAHOB
npou3BoaAcTBa. OCHOBHBIE  METOIBI
OIICPAaTUBHOTO IIJITAHUPOBAHMUA. Kanen-
JTapHbIE HOPMATHUBBL.

3. OnepaTuBHBI y4eT ¥ KOHTPOJb
MTPOM3BOICTBRA.

OIIK-4

10

11

OKOHOMHYECKAs OIleHKa IJIaHOB

1. INoka3aTenn SKOHOMHUYECKOH 3¢-
¢extuBHocTU. [lonsite 3ddekra wu
3¢ PEKTUBHOCTH, CTOMMOCTH M JIOXOJ-
Hocti. Hayuneiii 3¢ddexr, Texunuue-
ckuii addekr, conmanpHei 3ddekr,
sxkoHOMUYeckui 3ddext. Kommepue-
ckas 3¢pdexruBHOCTD, OrOKETHAS -
(EKTUBHOCTh, HAPOHOXO3HCTBEHHAS
3 PEKTUBHOCTS.

OIIK-4

10

16




Tema.
OCHOBHBIE BOIIPOCHI

dopmupyemble
KOMIEeTEeHIIH U

Cemectp

Buab! yueoHoi padoThl, BRIIOYAS
CaMOCTOSITEJIbLHYIO pPadoOTy CTYJI€HTOB
U TPYAOEMKOCTB (B Yacax)

B TOM
qucie B
hopme
NPaKTH-
4ecKoi
IO/ITO-
TOBKH

Jlek-
102051

IIpak-
THYE-
CKHe
3aHATHUSA

B TOM
qucie B
dhopme
MPaKTH-
4ecKoi
OJITO-
TOBKH

Camocro-
SITeIbHAs
pabora

2. Boibop kpurepus SKOHOMUYECKOMH
s pextuBHOCTH. OCHOBHBIC 3KOHOMH-
YecKHe MOKa3aTeNy, UCIONIb3yeMble B
Ka4yecTBE OLECHOYHBIX KpUTEPHEB 3(¢-
(hEeKTUBHOCTH.

3. Pacuer mnokazareneli 3¢ddexTuBHO-
cTH Iu1aHoB. Pacuer 3arpar Ha ocy-
HIECTBJICHHE TIpoekTa. Pacuer pe3yib-
TaTOB OT MPHUMEHEHUs MpoekTa. Pacuer
skoHOMHUYeckoro 3ddekra. Onpenene-
HHUE CPOKa OKYMAEeMOCTH MPOCKTA.

12

CoBpeMeHHBIE TOIXOABl K OM3HEC-
ILUIAHUPOBAHUIO

1. HeoGxoammocTh Om3Hec-
rtanupoBanus. CTUMYJBI K TIOJTOTOB-
K¢ Ou3Hec-TUIaHa. AKTyallbHBIC IIPO-
OJIeMBbI, KOTOpbIE MOXET PEIInTh On3-
Hec-TJIaH. 3HaueHue OW3Hec-TUIaHa s
OpraHM3alMd  MPEANPUHUMATEIBCKON
JIESTEIbHOCTH

2. Lenw, 3amaul ¥ OCOOEHHOCTH CO-
cTaBlieHHs Ow3Hec-IU1aHa. [loHsATue
enel ousHec-tiana. [porecc onpene-
neHuss uened mpoekra. Kpurepuu
OIICHKH CTEINEHU JOCTIDKEHUS IIeNel
npoekTa. OmnucaHue TIieNieil MPOeKTa.
3amaun OuzHec-mmaHupoBanug. (Oco-
OCHHOCTH COCTaBJICHHS OW3HecC-TUTaHa
KaK TUIAaHOBOT'O JIOKYMEHTa OpraHu3a-
ovd. Buasl OW3HEC-IUIAHOB IO €N
pa3paboTku. Bapuantel u Moauduka-
IV OM3HEC-TIAHOB.

OIIK-4

13

Crparernueckoe MmIaHUPOBAHUE U
Ou3Hec-TIaH

1. Ananu3 BHYTpeHHEH W BHeUIHEH
JIEIOBOM cpenpl opranu3anuu. llepe-
MEHBI W HEOIPEAEJICHHOCTL B COBpE-
MEHHOM Owm3Hece. YPOBHH HeEOIpee-
JIEHHOCTH B Om3Hece. Mojenu pas3Bu-
THSL OTPAcid C TOYKH 3PEHHS PHCKOB,
YIPOKAIONIMX OCHOBHOW JIESITETHHOCTH
oTpaciu, ¥ PUCKOB, YTPOXKAIONIHM OC-
HOBHBIM akTuUBaM. DakToOpbl U HCTOY-
HUKH  XapakTePUCTUKU BHYTPEHHEH
Cpellbl OpraHW3alyH. VICTOYHWKH WH-
dbopmaiuu o 1eI0BOH cpelie KOMIIaHUH.

OIIK-4

17




Tema.
OCHOBHBIE BOIIPOCHI

dopmupyemble

KOMIICETCHINH

Cemectp

Buab! yueoHoi padoThl, BRIIOYAS
CaMOCTOSITEJIbLHYIO pPadoOTy CTYJI€HTOB
U TPYAOEMKOCTB (B Yacax)

B TOM B TOM
yucne B | IIpak- | uucie B
Tek- tdbopme | tHue- | ¢opme |Camocto-
g |TPAKTH- | CKHE | MPaKTH- | ATebHAs
YeCKO! |3aHATHS | YeCKOH | paboTa
TOJIrO- MO/ 0-
TOBKHU TOBKHU

OCHOBHBIE METOJBI OIIEHKH HH(OpMa-
1812078

2. YcnoBusi OpraHu3alyd CTpaTeruye-
CKOT0 IUTAHUPOBAaHUS. YPOBHH paspa-
00oTkM M peanm3anuu crparernu. Kop-
NopaTuBHAas ~ CTpaTerHs. Buznec-
ctpaterus. DyHKIHMOHAJbHAs CTparte-
rus. OmnpenerieHUe HAIpaBICHUS pas-
BUTHUS OpraHM3aluu. Bunenue kak py-
KoBoJsmas Quiocodust OuzHeca, uue-
alpHas KapTHHa Oyxmymiero. Muccus
OpraHM3allMi KaK KOMIUIEKCHAs Lelib,
KOTOpasi JIOJDKHA OBITh BBHIMOJNHEHA B
wiaHoBoM mepuozae. Llemn pasButHs
OpraHM3aIMy KaK BBIPAKEHUE OTIEIb-
HBIX KOHKPETHBIX HalpaBJICHU ee Jies-
tenbHOCTH. IIpocTpaHcTBO ompenene-
Hus ueneid. Kpurepunm kauyecTBa mMo-
CTaBJICHHBIX LEJICH.

3. CymHocTh OM3HEC-TUIaHa, €ro LEIH
u 3aJIa4H. Ucropus OusHec-
wianupoBanus.  [lonstne  OusHec-
TuiaHa. BHeIHsit ¥ BHYTPEHHSS 1IETh
pa3paboTku OusHec-miaHa. HeoOxomau-
MOCTb OW3HEC-TIAHUPOBAaHHSA B YCIIO-
BUSIX PBIHOYHBIX OTHOIICHHH. OTINYH-
TeNbHBIE ~ OCOOEHHOCTH  TEXIPOM-
¢uHIUTaHA W Ou3Hec-IaHa. DyHKIUK
On3Hec-IUIaHA. 3aa4y OU3HEC-TIIaHa.
4. XapaKTepHUCTHKH Ipoliecca OU3Hec-
TUTAHUPOBaHUS. 3HAYeHHE TUIAHUPOBa-
HHUS B YCIOBUSX pbIHKA. [IpHHIHITBI
TUIAHUPOBAaHUSI ~ KaK  WHCTPYMEHTa
yrpaBieHuss OW3HECOM.  YUYaCTHUKH
OM3HEC-TIPOEKTa, X PO U (HYHKIUH.
WNuunuarop npoekra. Mueecrop. Pyko-
BoAMTENb MpoekTa. KomaHga mpoexra.
Opranuzaniy, BOBJICYEHHBIE B IPOLIECC
OCYILIECTBIICHUSI POEKTa — KOHCAJITHH-
rOBble, WH)XHUHUPWHTOBEIE, FOPUINYC-
CKHe.

5 Ponrp  w  3HaueHme  OwusHec-
TUTAHUPOBAHUS Ul MaJIOTO U CPEIHETO
omsneca. OcobeHHOCTH (HYHKIIMOHUPO-
BaHUs MPEINPHUITUN Majoro U CpeaHe-
ro 6usneca. [IpeumymiecTBa, co3naBae-
Mble OW3HEC-TJIAHOM JUIsl Majioro |
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Buab! yueoHoi padoThl, BRIIOYAS

CaMOCTOSITEJILHYIO PadOTy CTY/IEHTOB

% = U TPYAOEMKOCTB (B Yacax)
Ne = Z | = B TOM B TOM
= | =
I Tema. Zs |8 upcne B | Ilpak- | umcie B
/ OcHOBHBIE BOIIPOCHI ; 2|3 T ¢dopme | Tnue- | Qopme |Camocto-
n 2z | © ol IPAaKTH- | CKUE | MPAKTH- | ATEJIbHAS
o * W eckoit | 3amsms | weckoii pabora
HOJro- HOJro-
TOBKH TOBKH
cpenHero omusHeca.
KypcoBoii mpoexr OIlK-4 | 9 X X X X 18
Htoro 12 - 18 - 144
6 Ilepeuenn Y4€eOHO-MEeTOAMYECKOr0 o0ecrneyeHus IS

CaAMOCTOAITEJIbHOM PadoThl 00yYAIOMIMXCS MO JUCHUTIIHHE

1. TlnanupoBaHWe W MPOTHO3UPOBAHUE: METOJ. PEKOMEHJAIMU MO0 KOHTAKT-
HOM W CaMOCTOSITENbHOW paloTe st OOydaroniuxcsli HampaBiICHHUS IMOATOTOBKU
38.03.02 Menemxment / A. I1. CokonoBa. — Kpacnomap: KyoI'AY, 2021. — 196 c. —
Pesxum noctyna: https://edu.kubsau.ru/mod/resource/view.php?id=9936

2. TlnmanupoBaHue U TMPOTHO3WPOBAHUE : METOJI. PEKOMEH/IAIIMH TI0 BBITIOJIHE-
HUIO KypCOBOTO MpOEKTa Juisl oOydarommxcs HamnpaBiieHus noarotoBku 38.03.02
Menemxment / A. I1. CokonoBa. — Kpacnomap: KyoI'AY, 2021. — 196 c. — Pexum
nocryma: https://edu.kubsau.ru/mod/resource/view.php?id=9911

/ @OH OLEHOYHBIX CPEICTB ISl NMPOBEJACHUsS] MPOMEKYTOYHOM

arrecraguu

7.1 IlepeyeHb KOMIIETEHIMI C yKa3aHMeM JITAanoB ux GopMHpoOBaHMS B

npouecce ocsoenusi AOITIOIT BO

Howmep cemectpa™

Oransl GopMUPOBAHUS U IPOBEPKH YPOBHS CHOPMUPOBAHHOCTH KOMITETEH-
1M 10 IUCLIMIUIMHAM, NTpakTUKaM B niporecce ocsoenust AOITOIT BO

OIIK-4. Cioco0OeH BBISBIATH U OLIEHUBATh HOBbIE PIHOYHBIE BO3MOXKHOCTH, pa3padaTbiBaTh OU3-
HeC-TUIaHbl CO3AHMSI U Pa3BUTHUS HOBBIX HAIIPABJIICHNUH JESTEIbHOCTH OpraHU3alui

2 MeHeKMEHT

MapkeTuHr

[Ipou3BoACTBEHHBI MEHEHKMEHT

TexHoyornueckas (HpOCKTHO-TGXHOJ'IOFI/ILIGCKaSI) IMpaKTHKa

NHHOBaIIMOHHBINA MEHEIKMEHT

Crparernueckuii MEHEI>KMEHT

~Noob~hlb~w

HJZGHM[?OSCIHM@ U npocrHo3upoearue

8 BrimonHeHue 1 3amuTa BeITYCKHOW KBAIM(UKAIIMOHHOM paboThI

* HOMep ceMecTpa COOTBETCTBYET 3Tany (GOpMUPOBAHHS KOMIIETEHIIUH
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7.2 Onucanue moka3zartejieil 1 KpUTepUeB OLEHUBAHUS KOMIETEHIUH Ha

PA3JINMYIHBIX ITAalax ux (l)OpMHpOBaHI/Iﬂ, OITMCAHHUC IIIKAJBbI OICHUBAHUA

[MnanupyemMsbie pe3ynbTaThl
OCBOEHHUS KOMIIETEHIUH
(MHIUKATOPBI AOCTHIKECHHUS
KOMITCTCHIIAHN)

YpoBeHb OCBOEHUSA

HCYOOBJICTBOPU-

TCIBHO

(MUHUMATHHBIHA

HE JIOCTHTHYT)

YIIOBIIETBO-
PUTEIBHO
(MUHUMATH-
HBIH, II0PO-
TOBBIN)

XOPOILIO
(cpemuuii)

OTJINYHO
(BBICOKMIT)

OreHoyHOE
CPEICTBO

OIIK-4. Cnnoco0eH BbIABJIATH U OLCHUBATH HOBbIC€ PLIHOYHbLIEC BO3MOKHOCTH, pa3paﬁaTbIBaTL
OM3HeC-IJIaHbI CO3/1aHus U PAa3BUTHHA HOBBIX HaﬂpaBJIeHI/Iﬁ JACATEJIBHOCTHU opraﬂmaunﬁ

Wupukatopel  OocTkKeHHWS | YpoBeHb  3Ha- | MuHMMansHO | YpoBeHb 3Ha- | YpoBeHb  3Ha- | Pedepar,
KOMIIETEHIIUH HUH HIDKE MHU- | AONYCTUMBII HUII B oOwpeme, | HUI B oOBeMe, | KOHTPOIb-
OIIK-4.3. HUMAIBHBIX YPOBEHb 3HAa- | COOTBETCTBYIO- | COOTBETCTBYIO- | Has paldoTa,
Brnageer meromamu paspa- | TpeOOBaHMIA, HUH, AOMNylle- | IIeM NporpamMme | IeM IporpaMme | Keiic-
OOTKM IUIAaHOB IPOEKTOB U | UMEIH  MECTO | HO MHOTO | HOJATOTOBKH, HOJATOTOBKH, 3a/laHue,
HarnpaBJICHU# OM3Heca. rpyObIe OMMOKK | HErpyObIX JOMyIICHO He- | 0e3 OIIUOOK. | TECT, KypcCo-
IIpu pemeHun | omuOOK. CKOJNBKO Herpy- | IIpoaemoH- BOH IIPOEKT,
CTaHIapTHBIX IIponemon- ObIX  OMIMOOK. | CTPUPOBAHbI BCE | BOMPOCHI U
3aJa4 HE Npo- | CTPUPOBAHBI IIponemon- OCHOBHBIE yMe- | 3a[JaHMs JUIL
JIEMOHCTPHPO- OCHOBHBIE CTPHPOBAHBI BCE | HUA,  PEIICHBI | MPOBEICHUS
BaHbl OCHOBHBIC | yMEHHS, pe- | OCHOBHBIE YMe- | BCEé OCHOBHBIC | 9K3aMeHa
YMEHUsI, MMENIHW | MIeHbl THUMO- | HASA,  PENIeHBI | 33a4d  C  OT-
MecTo TrpyOble | BBIe  3aJadd. | BCE OCHOBHBIC | JICNBHBIMH  He-
OILINOKH, He | MmeeTcs Mu- | 3a1a4yl ¢ HETPY- | CYIIECTBCHHBI-
MIPOJICMOHCTPH- | HAMAJIbHBIH ObiMu  ommOKa- | MU HEJOYETaMHu,
poBaHbl  0a3o- | HaOOp HaBbI- | MM, TNpoaeMoH- | [Iponemon-
BBI€ HAaBBIKU KOB IS pe- | CTPUPOBAHbI CTPUPOBAHEI
MICHUsA  CTaH- 6a3031)1e HaBBbI- HaBBbIKU npu
JapTHBIX  3a- | KU MpH pelle- | pelIeHUuN He-
Jad ¢ HCKOTO- HUU CTaHOAapT- CTaHAAPTHBIX
PBIMU HEOOYC- HBIX 3a1a4 3aga4y
TaMH
7.3 TunoBbIe KOHTPOJIbHBIC 3aJaHuA nJIn HHbIC mMarTtepualjbl,

HeoO0XoaMMble ISl OLEeHKU 3HAHUI, YMEHHUil, HABBIKOB, XapPaKTEPHU3YHIIHUX
Tanbl popMUPOBaHUA KOMIIeTeHINA B mpouecce ocBoennst AOITOII BO

OlIeHO‘IHbIe cpeacrBa AJs TEKYIIEro KOHTPOJIsA

Komnemenyus.: Cnocoben 8via61ams 1 oyeHU8amMb HOBblE PHIHOUHBIE BO3MOIIC-
HOCMU, paspabamviéams OU3HEC-NIAHbI CO30AHUS U PA36UMUS HOBbIX HANPAGIEHULL
oessmenvrocmu opeanusayuii (OI1IK-4)

Temsbl pedeparTon
1. [InanupoBanue Kak PyHKIIUS yIpaBIeHUs OpraHU3aUeH.
2. CylHOCTh MpOrHO3UpoBaHus. Ero 3HadeHue mng (GOpMHpOBaHUA IUIaHA
pa3BUTHUA OpraHU3ALIAM.
3. OLeHKa COCTOSIHME PHIHOYHBIX BO3MOKHOCTEH B Ipoliecce pa3pabOTKH Iuia-

HOB OpraHM3alnH.

4. llenu 1 OCHOBHBIE 3aJauu IUIaHUpoBaHus. ColiepKaHWe U CYIIHOCTh Ijia-

HUPOBAHUS.
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5. Knaccudukanus miaHoB MO pa3iuYHBIM IMPU3HAKAM: IO COJEP)KaHUIO,
YPOBHIO YIIpaBJIE€HUs, METO/IaM OOOCHOBaHHUS, BPEMEHU JEHCTBUA, CTAAUSIM pa3pa-
OOTKH, CTETIEHU TOYHOCTH.

6. PeakTuBHOE, MHAKTUBHOE, IPEAKTUBHOE U MHTEPAKTUBHOE IJIAHUPOBAHUE.

7. TunoBas cTpyKTypa oOIIel MJIaHOBOU JIEATEIbHOCTH.

8. IIpuHLHUIIBI TUTAHUPOBAHUS.

9. ®yHKUMU U CTPYKTYpa MJIAHOBBIX CIy:K0 B opranuzanuu. dakTopsl, ornpe-
JENAIONINE CTPYKTYPY MJIaHOBOM CITY>KOBI.

10. Pacnipenenenue o0s13aHHOCTEN MEXTY YIaCTHUKAMHU TJIAHUPOBAHUSI.

11. Ilopsnox pa3paboTku miaaHoB. OrpaHUYEHHUs], HAKJIAAbIBAEMbIE HA IUIAHU-
poBanue. [IpyuuHb! HEY1a4 B IJIAHUPOBAHUH.

12. Tunsl BHYyTpU(PUPMEHHOTO MJIAHUPOBAHUSL.

13. Ctenenp HeOMpeIeICHHOCTH B INIAHUPOBAHUH, JETEPMUHUPOBAHHBIC U BE-
POSITHOCTHBIE€ CUCTEMBI TJIAHUPOBAHUS.

14. BpemeHHast opueHTalMsl UACH MIIaHUPOBaHUS. [ OpU30HT MIIaHUPOBAHUSI.

15. [Ipouecc miaHupoBaHMs B OpraHU3alyd. JTanbl IUTAHUPOBAHMSL.

16. [loHsiTHE CTPATETNYECKOTO U TAKTUYECKOTO IJIAHUPOBAHUSI.

17. Cuctema miaHOB OpraHM3alMM: CTpaTErMUYecKuil miaH, oouedrupMeHHbIe
TJIaHbI, OTIEPATUBHBIC TUIAHBI, TPOTPAMMBI U TIPOCKTHI.

18. Opranu3aiioHHble CTPYKTYphl IUIaHUpOBaHUsI. DYHKIIMU U CTPYKTypa
IJJAHOBOM KOMaH/bl. JINUHBIE KaueCcTBa MIAHOBHKA.

19. /lnarHocTHKa TOTOBHOCTH CHCTEM K TUTAHUPOBAHHUIO.

20. BeiOop cTpareruu pa3BuTHs opraHu3anuu. [loHATHE KaTeropuili «pocT» u
«pa3BUTHE.

21. VineanbHBIN, pealbHbIN U paAUKATbHBIN TUIBI pa3BUTHS. CxeMa cTpaTeru-
YECKOTO MJIAHUPOBAHUS B OPTaHU3AIIHH.

22. TloptdenbHble MOJIETTH aHAIN3a CTPATETHH.

23. OneHka MpuBIEKaTeIbHOCTH CTPATErHYeCcKOi o0acTu Ou3Heca.

24. OnpezeneHne KOHKYPEHTHBIX TEXHOJOTHYECKHX BO3MOXHOCTEH. AHanIu3
nyTeu nuBepcuduKaIuu.

25. CUHEpru3M B acleKTe TUIAHUPOBAHUS.

26. ®opmupoBaHre MUCCUU opraHu3anuu. PopMUpPOBaHHME CUCTEMBI CTpaTe-
TMUYECKUX IIeJIel OpraHu3alllu.

27. opMHupOBaHHE CTPATETUIECKUX TIPOTPaMM.

28. NudopmarmionHoe obecreyeHne CTpaTernaeckoro MiIaHuPOBaHHMSL.

29. TIporno3upoBaHre MPOU3BOACTBA KOHKYPEHTOCITOCOOHON TTPOAYKIIHH.

30. ITokazaTenu KOHKYPEHTOCTIOCOOHOCTH MTPOIYKIIHH.

31. Buasl KpuBBIX )KM3HEHHOTO ITUKJIa TOBAPOB.

32. IlnanupoBaHue pa3BUTHS MMOTEHIIMAIA OPraHU3AIUH.

33. Ompenenenre COBOKYITHOTO TIOTEHIINANIA, €T0 OCHOBHBIE JIEMEHTHI.

34. [InanupoBanue MOTPEOHOCTH B MTPOU3BOACTBEHHBIX PECypCax.

35. IlnanupoBanue U GpUHAHCUPOBAHHUE KATUTAIbHBIX BIOKECHUM.

36. [IpumeHeHre KOMITBIOTEPHON TEXHUKHU B TIJIAHUPOBAHHH.

37. InTerpupoBaHHasi aBTOMaTU3UPOBAHHAS CUCTEMA TJIAHUPOBAHUSI.

38. Cozmanue 0a3pl JAaHHBIX /IS TTITAHUPOBAHMSI.
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39. AHanu3 1 OIleHKa KaueCTBa IJIaHOB.

40. ®yHKIIUU BHYTPUXO3IUCTBEHHOTO IUIaHA: TIJIaH KaK YKOHOMUYECKHUH IMPO-
THO3, IJIaH KaK OCHOBA KOHTPOJISI JEATEIbHOCTH, TUIAaH KaK OCHOBA ympaBieHUs Gup-
MOM, TIJIaH KaK OCHOBA BBIPAOOTKHU CTpaTEruu U 1eau (UPMBI.

41. TlokazaTenu KauecTBa BHITIOJHEHUS TIJIAHOB.

42. CoBepleHCTBOBAHNE CUCTEMBI TUIAHUPOBAHUSI.

43. HeobxoaumMocTh OuszHec-TaHupoBanus. CTUMYIBI K TTOATOTOBKE OM3HEC-
TTaHa.

44. AxtyanbHble TPOOIEMbl, KOTOPBIE MOXKET PEIINTh OU3HEeC-TUIaH.

45. 3naueHue OM3HEC-TUIaHA [JIs OpraHu3alid NpeIlpPUHUMATEIbCKON Jes-
TEJTBLHOCTH.

46. Ilenp, 3amaun 1 0COOCHHOCTH COCTABJICHUS OHM3HEC-TIIaHA.

47. Tlonsitue ueneit OusHec-tuiaHa. [Iponecc ompeneneHust 1ened MpoeKTa.
Kpurepuu o1ieHKH CTENIEHU TOCTUKEHUS eI MpoeKTa.

48. Onucanue 1eyei npoekTa.

49, 3anaun Ou3HEC-TIIIaHUPOBAHUS.

50. Ocobennoctu cocraBiieHUs OU3HEC-TUTaHA KaK TJIaHOBOTO JOKYMEHTa Op-
raHu3aIuu.

51. Buasl OM3HeC-IUIaHOB MO IEMM pa3pad0TKU. BapuaHThl U MoaudHKaIUH
Ou3HeC-TUTaHOB.

52. Ananu3 BHyTpEeHHEH U BHEIIHEH JAEIOBOM Cpelbl OpraHu3allnu.

53. [lepemMeHbl W HEOMPEICICHHOCTh B COBPEMEHHOM OW3HEce. YPOBHU He-
OIPEJIEIIEHHOCTH B OU3HECE.

54. Monenu pa3BUTHS OTPACTH ¢ TOYKH 3PCHUS PUCKOB, YIPOXKAIOIUX OCHOB-
HOM JCATEIHHOCTH OTPACiIM, W PHCKOB, YTPOKAIOIIMM OCHOBHBIM aKTHBaM. Pamu-
KaJIbHasi MOJENb pa3BUTHS oTpaciu. [IpoMexyTouHas MOAENb pa3BUTHS OTPACIIH.
TBopueckas Mmozienb pazButus otTpaciu. [IporpeccuBHas Moaelb pa3BUTHS OTPACIIH.

55. Tunbl cucteM mnoiaydeHuss UHGOPMAIMH: UPPETYISIPHBIE CUCTEMBI, PEry-
JISIPHBIE CUCTEMBI, CHCTEMBI HEIIPEPHIBHOTO 0030pa HH(MOpMAIIUH.

56. ®akTopsl M UCTOYHUKH XAPAKTEPUCTUKU BHYTPEHHEH Cpeibl KOMIAHUU.
Hctounnku nadopMaIum o JeI0BOM cpeie KOMIIaHUH.

57. OcHoBHBIE MeTOJBI olleHkH MH(popmaruu: meton M.X. Meckoma, MeTon
SWOT.

58. Ucnonp3oBanne EnuHON cHCTeMBl BHEITHEOKOHOMHYECKOW HH(GOpPMAIHH
(ECBN), banka nenoBoil nHdopmaiuu, d1eKTpOHHON mouThl Internet, rTexuuueckux
CPEACTB KOMMYHHUKALIUH.

59. CymHoCTh CTpaTerHyecKoro IUTaHWUpoBaHUs. [IOHATHE CTpaTermuecKoro
TJTAHUPOBAHMS. Y CJIOBUS OpPTaHU3AIMH CTPATETMYECKOTO TUTAHUPOBAHUS.

60. YpoBHHM pa3paboTKu U peanu3auuu crpateruu. KoprnopaTuBHas ctpaTerus.
busnec-crparerus. @yHKIIMOHAIBbHAS CTPATETUSL.

61. Bunenue kak pykoBozsimias ¢unocodus OuzHeca, uicaibHas KapTHUHA OY-
JYTIIETO.

62. Muccust opranu3aiiy Kak KOMIUICKCHAs 11eJ1b, KOTopas JOJDKHA OBITh BHI-
MOJIHEHA B IJTAHOBOM TIEPUOJIE.
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63. Llenu pa3BuTUs OpraHU3allMM KaK BBIPAKEHUE OTIEIBbHBIX KOHKPETHBIX
HarpasieHuil ee nearenbHOCcTH. [IpocTpancTBo onpeneneHus ueneid. Kpurepuu ka-
YeCTBa MOCTABJICHHBIX IIEJICH.

64. YuacTHUKH OW3HEC-TIPOEKTAa, UX poju U (GyHKIUU. MHUIMATOp MpoeKkTa.
HuBectop. PykoBonurens npoekra. Komanna rnpoexra.

65. Opranuzaiuy, BOBJICUEHHBIE B MPOIECC OCYIIECTBICHUS MPOEKTa — KOH-
CAJITUHTOBbI€, UH)KUHUPUHTOBbBIE, IOPUANYECKUE.

66. Ponb 1 3HaueHne OU3HEC-TIIIAHUPOBAHUS JIJIsl MAJIOTO U CPEAHEro Ou3Heca.

67. Ilonstue 6usHec-uaen. ICTOYHUKH U METOIBI BEIPAOOTKY OM3HEC-UIEH.

68. O6mIast cxema Mo3UIMOHNPOBAHMS MHHOBAITMH B OM3HECE.

69. O6mactu ananu3a n3meHenui no meroauke 1. J[pykepa.

70. Metoap! BIpaOOTKU U OICHKU HJAEH — IeJIeBOe O0CYKIECHUE, METO/ MO3-
TOBOM aTaku, 00CyxaeHne (MHBEHTapU3allKs) CIICKa CIa0bIX MECT.

71. Metoapl, cHOCOOCTBYIOLIUE MOSIBICHUIO TBOPUECKOW MHUIIUATUBBI - METO]T
«MO3rOBOM aTaku HaoOOpOT», MeToA [ 'opJ0HA, METOJI BOIIPOCHUKA, IBPUCTUUYECKUIN
METO/[l, CTOMMOCTHOM aHaJN3, MaTPUYHbBIE CTPYKTYPBbI, MEUTHI O HEBO3MOKHOM.

72. ®axkTopbl, UCTIOJIB3YEMbIe JJI (PUIIbTPAIIUU HOBBIX HUJEH.

73. Coneprxanue OU3HEC-UJIEU U CIIOCOOBI €€ MPEACTABICHHUS.

74. Ilpe3enTtanusa OuzHec-uaeH. 3ajayu MNpe3eHTanuu OusHec-uneu. dopma
IpeJICTaBICHNUs OU3HEC-UJIEH.

/5. XapakTepUCTUKU MEPCIEKTUBHONW OU3HEC-UJIEN.

76. CooTHOIIIEHUE MEXKIY OM3HEC-uaeel, Ou3HEeC-MOIENBI0 U OM3HEC-TIIIAHOM.

/7. CymHOCTh M 3HaUeHue OuzHec-Moenu. CTpyktypa Ou3Hec-MOJEIu U Kpu-
TEPHUH €€ OLIEHKH.

78. OCHOBHBIE KOMIIOHEHTHI OW3HEC-MOJETH, MPUHIUIBI U TOCIEI0BATENb-
HOCTh WX aHaJn3a.

79. TpeGoBanusa xk QgopmupoBaHuto OuzHec-monenu. Kpurepuu oreHku Ous-
HEC-MOJIEJIH.

80. OcHoBHBIE 3Tarnbl pa3paboTku OusHec-mnaHa. [IpenuHBecTUIIMOHHAS, WH-
BECTUIIMOHHAS U HKCIUTyaTalloHHast a3kl pa3paboTKy OM3HeC-TIJIaHa.

BapuaHTbl KOHTPOJILHBIX Pa0oT (MpUBeAEHbI IPUMeEPHI)
Bapuaum 1
1. Merogosiorusi, METOAMKA U TEXHOJOTUs IUIAaHUPOBaHUA. MeTolbl MIaHupo-
BaHUS U MIPOTHO3UPOBAHUSI.
2. IInan npuObLIeil 1 yOBITKOB. T€XHOJIOTHS COCTABIICHUS TOKYMEHTA.
3. [TnanupoBanue GoHIa OTUTATHI TPYAA MIEpCOHANA.
Bapuanm 2
1. CymHocTs iporuo3upoBaHusi. Ero 3Hauenue s GopMUpOBaHUs IJIaHA pas-
BUTHUS OpPTaHU3AIUH.
2. Pacnipenenenne u3iep>KeK Ha MMOCTOSIHHBIE U ITepeMeHHbIe. Pacuer nmokazare-
Jeil mnaHa npuobLIel U yOBITKOB
3. Crpykrypa 3apaOOTHOW TaThl: Tapu(HBIE CTaBKM M OKJIAJbI, JOIUIATHI,
HaJI0aBKU U IIPEMHH.
Bapuanm 3
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1. AHanu3 ¥ ONTUMU3AIUS CETEBBIX IIJIAHOB.

2. [InanupoBaHue JEHEKHOIO MOTOKA OT ONEPAMOHHOM AEATEIbHOCTH.

3. [loBpemeHnHas u caenbHas (GopMblI OIUIaTHl TpyAa nepcoHana. Ilpocras mo-
BPEMEHHAsl CUCTEMa M IOBPEMEHHO-IIpEMHAbHAsA CUCTEMa OmIatel TpyA. [Ipsmas
CHENbHAs  CHCTEMA, KOCBEHHO-CHACNIbHAS, CHECNbHO-NPEMHUAIbHASA,  CIEIbHO-
IPOrpECCUBHAs, aKKOPAHAS CUCTEMA OILIATHI TPY/IA.

Bapuanm 4

1. Pecypcuasi, 3koHOMHYECKass M (PUHAHCOBAS PEATH3yEeMOCTh CETEBBIX MOJIE-

JEN.

[\

. [ImaHnrpoBanue AEHEKHOTO MOTOKA OT MHBECTUIIMOHHOMN JAESTEILHOCTH.
3. Hopmanmzarust yciioBuii 1 MHTEHCUBHOCTH TPYa.
Bapuanm 5
. Cxema miaHUpOBaHUS JIEITEIIbHOCTH OpraHU3aIUu.
. [ImanupoBaHue IEHEKHOTO MOTOKA OT (PMHAHCOBOM JIESITEILHOCTH.
. MeTo/1bI OLIEHKH MHTEHCUBHOCTH TPy1a paboyuX.
Bapuanm 6
. OCHOBHBIE TIOKAa3aTeNM IaHa TPOU3BO/ICTBA.
. [Iporuno3uerit 6ananc. CocraBinenue popmara JOKyMEHTA.
. Kimaccudukanus BHyTpUIIPOU3BOICTBEHHBIX U3/IEPIKEK.

— w N —

w N

Keiic-3a1anue (mpuBeaeH npumep)

Tema. CTpaTernyeckoe njaHupoBanue B Sears

B konne 1970-x romoB Sears, Roebuck and Company yrpatuina cBOO KOHKY-
PEHTHYIO MOIIlb U CTOJIKHYJIACh C SIBICHUEM, MOJYYUBIIUM Ha3BaHUE <«JIMYHOCTHBIN
Kpu3Huc». Po3HMYHAsg TOPromis CTAaHOBWJIACH BCe Oo0Jee 3pesod OTpacibio, KOHKY-
peHust — Oosee sxecTkoil. [lokynaTenu Bce MEHbIIIE TPATUIIM JIEHET HA TOBAPHI 1JIH-
TEJILHOTO TIOJIb30BaHUS, B TOM YHCJI€ Ha OBITOBBIC DJIECKTPONPUOOPHI U MeOeh — Tpa-
JTUIMOHHBIE TOBapbl SearS. Ho SearS memieHHO pearmpoBajia Ha HEOOXOIUMOCTH
YCHJICHHSI CBOETO UMHUJDKA KaK MPOJIaBIla TOBAPOB KPATKOBPEMEHHOTO TIOJIb30BaHMUSI.
[TonbITKM YBETUYUTH COBIT IMyTEM CHUKEHHS II€H MPUBEIU K 3HAYUTEIHLHOMY POCTY
o0beMa mpoaak, HO MpUOBLTL YMeHbIMIach. [lo cioBam mpesuaeHTa Gupmbr k.
Pocoy, «ecnu Sears xorena BBDKUTH, HE TOBOPS YK€ O POCTE, HAM HAJl0 OBLIO JBU-
ratbcsi ObicTpee. HacTano Bpemsi 0KUBUTH TOPrOBYIO 0asy, YJIydIIWTh MOKa3aTelu
MPUOBLUIA U BEIBECTH KOMITAHHUIO B HOBBIE 00JIACTH POCTA, B KOTOPHIX OHA MOTJIa BOC-
MOJIb30BAaThCSl CBOUMH TPAJAUIIMOHHBIMHU TPEUMYIIIECTBAMM).

B yucre npounx uzmMeHeHui ObLIO PEIIeHO AUBEpPCUDUITUPOBATHL OU3HEC U 3a-
HSATHCS HOBBIMH BUAAMU AesiTeabHOCTH. OTHUM M3 MEePBHIX ICUCTBUI B paMKaxX MpoO-
rpaMMbl TMBepcU(PUKALMU CTAIO co3qaHue KopropatuBHoro Komurera mo crpare-
rMYECKOMY TIJIAHUPOBAHUIO, B KOTOPBIA BOILIM PYKOBOJIUTEIN TOPTOBOTO, CTPaXOBO-
ro MoJpa3/ieNIeHUs ¥ OT/IeJa, 3aHUMAIOIIETroCs ONepalrsIMi C HEABUKUMOCTBIO.

N3navanbHO mpu 0OCYXICHUH HAMpaBleHUs OYyIyIIero pa3BUTHS KOMIAHUU
BO3HHUKJIM CEpbe3HbIe pasHormacus. OIHU MEHEIKEPhl CUYUTAIA, YTO KOMITAHUS
JIOJDKHA OCTaThbCsl B CBOEM TPAJAULIMOHHOW OTPACiIv PO3HUYHOW TOPTOBIIM, APYTHE
BBICKA3bIBAINCH 32 JIUBEPCU(PHUKAIIUIO U BBIXOJl B TIEPCIIEKTUBHBIE OBICTPOpPA3BUBA-
IOIMEeCS OTpaciii, HalpuMep, B TEIEKOMMYHUKAIIMOHHYI0. /{151 BEIpabOoTKM cTpaTe-
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UM AUBepCcU(UKALNY, KOTOPYIO MOAAEPKalo Obl OOJBIIMHCTBO YJICHOB KOMHTETA,
ObLJT pa3paboTaH CUCTEMAaTUYECKUI MCCIIeI0BATEIhCKO-0IIEHOYHBIH MPOIECC.

DTOT MpOIeCC COCTOSIT B U3YUYEHUHU OTpaciiei AJig pocTa B LIEJIOM U UX MOTEH-
uaiga NpuOBUILHOCTH, @ TaKXE B aHajlu3e CIoco0OB, Ojarogaps KOTOPbIM SealsS
MOTJIa BOCIIOJIb30BaThCS B HOBOM OHW3HECE CBOMMH TPAJAUIIMOHHBIMU TMPEUMYIIEe-
CTBaMU: XOpOIIEeH permyTalell 1 MapKeTUHTOBOW U (pruHaHCcOBOM Momibio. Komurer
BbIpa0OTal OCHOBHBIE YKAa3aHHS OTHOCUTEJIBHO pa3Mepa OTPaciu, MOTEHIIMAIbHOIO
o0bemMa MpojiaXx M MPUOBLIN U BPEMEHH, 32 KOTOPOe SearS MoJkHA ObLTa YKPETHUThCS
B Ou3Hece. Kpome Toro, ObLIO penieHo, YTo HOBBIM OM3HEC JOJKEH OPUEHTHUPOBATh-
Csl Ha MOTpeOUTENss U ObITh TAaKMM, B KOTOPOM MM U pemyTalus SealS M3HAYAIbHO
oOecrieuniy €l KOHKYPEeHTHOE MPEeUMYIecTBO. M HaKoHell, 3TO AOHKEH ObLI OBITH
Ou3Hec, KOTOPBIA MOKHO ObLIO OBl BECTH B OOIICHAlMOHATILHOM MaciiTabe Ha 0aze
COTEH PO3HUYHBIX Mara3uHOB KOMIIAHUH.

HIMeHHO 3TH cucTeMaTHYeCKHe YCHIINS MPUBEIH SealS K PELICHUIO COCPeno-
TOUUTBHCS Ha (PMHAHCOBBIX NMOTPEOUTENIBCKUX yCIyrax — Ha TOM, YTO CErOJHS U3-
BECTHO N0J1 Ha3BaHueM «PuHaHCOBas ceTh SealSy. O0cmykuBas 26 MIIH. aKTUBHBIX
CUETOB JUIS IJIATEKEH MO KPEIAUTHBIM KapTOYKaM M UMesS B CBOEM PACIOpPSKEHUU
crpaxoByto ¢upmy Allstate Insurance Company, Sears obiagana MHOTMMH Kave-
CTBaMH NOTPEOUTEIBCKON (pUHAHCOBON kKoMmmnaHuM. B pesynpTaTe Sears mpuobOpena
¢upmy Dean Witterand Coldwell Banker u npemioxuina noTpeOUTENsIM KapTOUKy
Discover, kotopast Obuta TIpUHSATa UMH «Ha ypa». O0a 3TH HOBOBBEICHUS OBLTH

BHCAPCHBI B CYHICCTBYIOIINC KaHAJIbI cOBITa KOMIIAHUH.
Bonpocsr

1. Kaxk BEI cunTaere, M3MEHUIIA JIH Seal’'S CBOIO MUCCHIO?

2. Kak nennoctu wienoB Komurera crpaTernyeckoro miaHUPOBaHUS TTOBIIHUS-
JIM Ha MX OTHOIIIEHUE K JuBepCcUdUKaIim?

3. UTto, M0 MHEHHUIO MEHEPKMEHTA SealS, SIBISETCS €€ OCHOBHBIMU CHIIBHBIMU
CTOPOHAMH?

4, Kakyro cTpaTeru4ecKyro albTepHATUBY BbIOpaia Seals.

5. Uto BBI mymMaeTe o mpoliecce, CIoIb30BaHHOM KOMHUTETOM cTpaTerndecko-
ro IJIAaHUPOBAHMS MPU pa3pabOTKe MilaHa JUBEepCUUKAIIIN?

TecToBble 3a1aHus (IPUBEACHBI IPUMEPbI)

1. K uensimM riaHupoOBaHUSI MOKHO OTHECTH CJIEIYIOIIIEE:

a) ompeeeHUe CTOSIIUX Mepe MPEANPUsTAEM MPoOJIeM U HAIPaBJICHUH pa3-
BUTHS OPraHU3aLNU

0) oOocHOBaHMeE TIEJIeH U 3a]]a4 OPTraHU3AIMKA U CTPATETUH, TTPEIJIaraeMbIX JIJIs
UX JOCTHKECHUS U PELICHUS

B) (hOPMHUPOBAHNE MUCCUH U BUJICHUS OPTAaHU3AIUN

I') KJaccu(UKaIUIO U PETIaMEHTUPOBAHUE BCEX UMEIOIIUXCS B PACTIOPSKEHUU
OpraHu3allU PECypCcoOB

2. K 3aauam, KOTOphIE PEMIAIOTCA B XO/I€ TUIAHUPOBAHUS, MOKHO OTHECTH:
a) yBennmueHue (PUHAHCOBBIX MOKA3aTeNIeH NesITeIbHOCTH OpTraHU3aluu
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0) MOBBILIIEHHE KOHKYPEHTOCIIOCOOHOCTH BBIITYCKAEMOM MPOTYKIUH
B) pa3pabOTKy MPOrHO3a pa3BUTHS OpPTraHU3aIluU
I') IpUBJiedYeHUE Hanbosee KBATM(DUIIMPOBAHHBIX CIIEIIMAIMCTOB

3. K npeumy1iectBaM MiIaHUPOBAHUS MOKHO OTHECTH CJETYIOIIHE:

a) MO3BOJISIET OOJIee PallOHATILHO MCITIOIb30BaTh OrPAaHHYEHHBIE PECYPCHI

0) MO3BOJIIET PALMOHATIBFHO U C MUHMMAJIbHBIMH 3aTpaTaMH peliaTh MOCTaB-
JICHHBIE 331a41

B) TIO3BOJISICT UCTOIB30BaTh TOCTOBEPHBIC (DaKTOPHI BHEIIHEH CPEIb

') MpeAnojaraeT UCHOJIb30BaHHE MHUHUMAIBHOTO KOJHMYECTBA HEOOXOIMMBIX
pPECYpCOB ISl €r0 OCYLIECTBICHHUS

4. Tlo xputepuio 00bEMa AHAIUTUYECKOW pAaOOTHI BBIACISIOT CIEIYIOIINE
I'PyIIBl METOJOB POTHO3UPOBAHHUS

a) CyObEKTUBHBIE

0) OOBEKTUBHBIC

B) 9BPUCTUYECKUE

') aHAJTUTUYECKUE

5. Beibepure UCTOUHMKH MaKpOIKOHOMHUYECKOM MH(OpMAIIUK, BBICTYTIAIOIIEH OC-
HOBOM KOMILJIEKCHOTO aHAJIM3a YIpo3 SKOHOMHUYECKOW O€30MaCHOCTH Y UCTIONb3YyEeMOU B
IUIAHUPOBAaHUM U IPOEKTUPOBAHNUHN ACATENBHOCTH npeanpusatuil AIIK

a) oTpaciieBble UHPOPMAIMOHHBIE U3/IaHMUS;

0) na"HHBIC OTJEJIa MAPKETHUHTa OLICHUBAEMOT'0 OpTraHU3allluH;

B) HOPMaTUBHbIC MTPABOBBIC AKTHI;

') IporpaMMbl MUHUCTEPCTB U BEJIOMCTB;

1) nannpie PeepanbHON CITy>KObI TOCYIapCTBEHHON CTAaTUCTUKU

6. [lns pacyera miaHOBBIX MOKa3aTele SKOHOMUYECKHX BEJIMYMH Ha OCHOBE
aHaJln3a JOCTUTHYTHIX BEJIMUYMH MOKa3aTesel, MPUHUMAEMbIX 3a 0a3y, U HHIEKCOB UX
U3MEHEHUS UCTIOIb3YIOT

a) pacueTHO-aHAJIUTUYECKUN METO

0) HOpMaTUBHBIN METO/T

B) 0aNaHCOBBIN METOJ

I') IPOrPaMMHO-IIEIEBON METO

7. K ucTouHMKaM JO0XOA0B M MOCTYIUICHUH CPEJACTB OpraHU3aIUHA OTHOCSITCS:
a) MPUOBLIb OT MPOU3BOICTBEHHO-X03HCTBEHHOM TESITCIIbHOCTH

0) cpencTBa OT MPOAAXH IIEHHBIX OyMar

B) KpEIUTOPCKas 3aJJ0JPKEHHOCTh

I') UHBECTULIUHU

8. K crarbsim pacxomHo# 4acTi PMHAHCOBOTO TJIAHA OPTaHU3AIMN OTHOCSTCS:

a) otuncienus B GOHI HaKoIUIeHUs, (DOH MOTpeOIeHUs], pe3epBHBIN (HOH/
0) cBOOOIHASI MPUOBLTL, OCTAIOMIASICS B PACTIOPSKEHUU OPTaHU3AINH
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B) aMOpTH3alUs
') CPEJICTBA OT MPOJAXKH IIEHHBIX Oymar

9. YucThIil AMCKOHTUPOBAHHBIN JT0XOJ TIPHU OlLIeHKE 3(PPEKTUBHOCTH MHBECTH-
[IMOHHOTO MPOEKTA MPEACTABISIET COOOM:

a) obmryto cymMmy 3 dekTa 3a BECh CPOK JCHCTBUS IIPOCKTA

0) MUHUMAaJbHBII BPEMEHHOW MHTEpPBAJI CO JHS OCYILECTBICHUS MPOEKTa, 3a
npeaesiaMi KOTOPOTo MHTETPATbHBIN 3P (HEKT HMEET MOJ0KUTEIFHOE 3HAUCHHE

B) OTHOIIICHHE CyMMBI TIPUBEACHHBIX A((PEKTOB K 00IIEH BETHUNHE KalTUTATb-
HBIX BIIOKCHHUI

I') YACTYIO TEKYIYI0 CTOUMOCTb, TIOJYUYCHHYIO B TIPOIIECCE PeaTH3alliy MPOCK-
Ta

10. Unaexc n1OXOAHOCTH MpHU OlleHKE A(DPEKTUBHOCTU MPOEKTA MPEICTABIISACT
co0oii:

a) OTHOIIEHUE CYMMBI NMPUBEIEHHBIX 3((HEKTOB K 00IIel BEIMUNHE KallUTalb-
HBIX BJIOKECHUH

0) obmryro cymmy 3ddekra 3a BeCh CpOK JICUCTBUS MPOEKTa

B) MUHUMAaJbHBIM BPEMEHHON MHTEPBAJ CO JIHS OCYILECTBICHUS IMPOEKTA, 3a
npenesiaMyd KOTOPOro MHTErpaIbHbIN 3P (HEKT UMEET MOJ0KUTETbHOE 3HAUCHHUE

I') OTHOILIEHWE YUCTOU MPUOBLUIN K C€0€CTOMMOCTH MPOAYKIIHH

11. BHyTpeHHsAsI HOpMa JOXOJHOCTH IpU OLEHKE 3(P(HEKTUBHOCTH MPOEKTa
MPEICTABIISIET COOOM:

a) HOPMY JIHMCKOHTA, IPH KOTOPOH BEJIMYMHA MPUBEACHHBIX 3(PPEKTOB paBHA
BEJIMYMHE MPUBEJACHHBIX KAITMTAJIOBIOKEHUI

0) MUHMMaJIbHBI BPEMEHHOM MHTEPBAJ CO JIHSA OCYILECTBJICHHS IMPOEKTa, 3a
npejeaaMu KOTOPOTro MHTErpajibHbIA 3 (EKT NMEeeT MOJ0KUTEIbHOE 3HAaUCHHE

B) 001IyI0 cyMMY 3(dheKTa 3a BECh CPOK JCHCTBUS IIPOCKTA

I') CpEOHUN pa3Mep YHMCTOrO J0XO0Ja, MOJIYYEHHOTO B IPOLECCE peaU3alUU
IIPOEKTa

12. Cpok OKyIaemMoCTH MPOeKTa MpeICTaBIsAEeT COOOM:

a) MUHUMAJIbHBIM BPEMEHHON MHTEPBAJ CO JHS OCYILECTBJICHUS MPOEKTa, 3a
npeaesiaMyd KOTOPOro MHTErpaIbHbIN 3P(EKT UMEET MOJ0KUTEIbHOE 3HAUCHHUE

0) oburyro cymmy 3¢ dekra 3a BECh CPOK JCHUCTBUSI POEKTA

B) IEPHO]I BpEMEHU, HA KOTOPBIN pa3padaThIBAETCS MPOEKT

I') Iepuo/1, HEOOXOAUMBIN ISl TOJTYYEHUs YCTOMYMBOM TPUOBLIH

13. Tlox xputepreM 3PEKTUBHOCTH HHBECTUIITMOHHOTO IIPOEKTA MPHHSATO IT0-
HHUMATh:

a) COBOKYMHOCTh TPeOOBAaHUM, KPUTEPUEB U 3aJ1a4, 00ECIICUNBAIOIINX MOTyYe-
HUE HAWBBICIINX KOHEUHBIX PE3YJIHTATOB

0) MUHUMAaJILHO BO3MOJKHBIH YPOBEHB 3aTpaT OpTraHU3AIMH IS TOCTHKCHUS
MMOCTaBJIEHHOU LN
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B) MAaKCHUMaJbHO BO3MOKHBIA YpOBEHb JO0XOJa OPTraHHU3allMU OT peau3aluu
3aIJIAHUPOBAHHOTO KOJIMYECTBA MPOAYKIIUH

I') MaKCUMAaJIbHO BO3MOXKHBII pa3Mep YUCTOW MPUOBLIX, MOJIYYEHHOU OT pea-
JIN3alUU TPOEKTa

14. Ananu3 yyBCTBUTEIBHOCTH MHBECTUIMOHHOTO NPOEKTa IMO3BOJISIET OIpe-
JEIIUTh:

a) CTENEHb BIUSHUS OTAEIBHBIX (PaKTOPOB Ha (PMHAHCOBBIC PE3YJbTAThI MPO-
eKTa

0) MUHUMAJIBHO HEOOXOAMMOE KOJIMYECTBO MTPOU3BOIUMON MTPOIYKIIHH

B) 3aBUCUMOCTb MPOEKTa OT KOHBIOHKTYPBI PbIHKA

I') CTENIEHb BIMSHUS MHBECTULMOHHOIO MPOEKTA HA AEATENbHOCTh KOMIIaHUHU

15. Pacuer 3amaca mpoOYHOCTH MIPOEKTA MO3BOJISIET ONPEACINTS:
a) YPOBCHb PHCKa IIPOCKTa

0) YpOBEHb JIOXOIHOCTH MPOEKTa

B) YPOBEHb YOBITOUHOCTH MPOEKTA

B) YPOBEHb KOHKYPEHTOCIIOCOOHOCTH ITPOEKTa

16. Beibepute cpeau yKa3aHHBIX MMOKa3aTenu OM3Hec-IIaHa, KOTOpble He00XO-
JTUMO KOHTPOJIHPOBATh:

a) COCTaBJISIIONINE TUIaHA peaiu3alui OU3HeC-TIIaHa

0) KayeCcTBO UCIOJHEHUS pabOT OM3HEC-TIaHa

B) UICTOYHHUKHU (PMHAHCHUPOBAHUS OM3HEC-TIIaHa

I') OpraHU3aIlMOHHAs CTPYKTypa OpraHU3aluu

17. Beibepute cpeau yKa3aHHBIX BapUAHTHI OCYIIECTBICHUS KOHTPOIs (prHAH-
COBBIX 3aTpaT OM3HEC-TUIaHA:

a) corocTaBieHue (HaKTHUECKH TTOHECEHHBIX 3aTpaT Ha padOoThl MPOEKTa C 3a-
TJIAaHUPOBAHHBIMU

0) conmocTaBJICHHE BEJIMYMHBI OCBOEHHOTO 00beMa C 3aIIaHuPOBAaHHBIM

B) COTIOCTaBJICHUE KOJWYECTBA 3aKIIOYCHHBIX JOTOBOPOB C 3aIUIAHUPOBAHHbI-
MU

') COMOCTaBJICHNE J0XOJ0B, OJYUYEHHBIX OT peanu3aluu Ou3Hec-TIIaHa, C 3a-
TIJIAaHUPOBAHHBIMU

18. K oCHOBHBIM (pYHKIIHMSIM BBICIIETO PYKOBOJCTBA OPTaHMU3AIMH B MPOLIECCe
TJTAHUPOBAHMS PEATTU3AIMK CTPATETUICCKUX, TAKTUICCKUX U OTICPATUBHBIX PEIICHUN
OTHOCSITCSL:

a) YCTaHOBJICHUE €AMHON CTPATETUU PA3BUTHUSA M 00OCHOBAHUE IICJIH TIJIAHUPO-
BaHUS

0) BRIOOP OCHOBHBIX CIIOCOOOB JOCTHKCHUS 1IeJIeH OpraHU3aIuu

B) CO3/JaHUE HOPMATHUBHOU 0a3bl

r) 00yueHue nepcoHana OpraHu3alui HOBBIM METO/IaM TIJIAHUPOBAHUS

28



19. B nporiecce nmaaHUpOBaHMS KaK 3JE€MEHTa yIPABICHUH TPOU3BOICTBEHHON
¥ (HUHAHCOBO-9KOHOMHUYECKON JAESITENbHOCTHIO OpPraHM3alMii HETOCPEICTBEHHOE
ydacTue MPUHUMAIOT:

a) BBICIIIEEC PYKOBOJACTBO OpTaHHU3AIIH

0) mepcoHal cy>KObI IJIaHUPOBAHUS

B) PYKOBOJIUTENIN BCEX 3BEHBEB YIPABIICHHUS

I') COOCTBEHHHUKH OpraHU3aIliu

20. K ocHOBHBIM (YHKIUSIM MEpCOHANa CIY>KObI TUTAHUPOBAHUS OpPTaHU3AlUN
OTHOCSITCSL:

a) pa3zpaboTKa IJIaHOB U MPOTHO30B PA3BUTHUSI OPTaHU3AINHI

0) aHaIM3 U OLICHKA IUIAHOBBIX M (PaKTUYECKUX PE3YNIbTATOB ACSITEILHOCTH Op-
TaHU3aIIH

B) 00yueHHe MepcoHaia OpraHu3alyd HOBBIM METOJIaM TUIaHUPOBAHUS

') YCTAaHOBJICHUE €IMHOW CTpaTernuu pa3BUTHS U 0OOOCHOBAaHUE LIEIH IJIaHUPO-
BaHUS

21. OcHOBHas 1I€JIb CTPATETMYECKOI0 IUTAHUPOBAHUSI — ATO:

a) MOJIeNIMpOBaHue OyAylIel yCIEeIHOMN 1eATeIbHOCTH OpraHU3aliu

0) pa3paboTka TEXHUKO-3KOHOMHYECKOIO U OINEpPaTHUBHO-IIPOU3BOJCTBEHHOTO
IUTAHOB

B) UCCJIEIOBAHNE BHYTPEHHEH U BHEUIHEHN CpeJibl OpraHu3aluu

r) GopMHUpOBaHUE ONTHUMAIBHOW OPraHU3allMOHHOW CTPYKTYPbhl (PYHKUIHMOHHU-
pOBaHUS OpraHU3ALMH

22. Bribepute cpeam yKa3aHHBIX JJIEMEHTHI, KOTOpBIE BKIIOYAECT MPOIECC
CTPATErM4YeCKOT0 IIIaHUPOBAHHUS:

a) (popmMupoBaHNE MUCCUU U LIeJIeH OpraHu3aluu

0) OolleHKa ¥ aHAJU3 BHYTPEHHEH U BHEITHEH Cpe/ibl OpraHu3aIluu

B) aHAJIU3 CTPATETMUYECKUX aJIbTEPHATUB

I') pacueT NpuObLIN OpraHu3aluu

Tembl KypcOBbIX IPOEKTOB

1. Pa3paboTka mporHo3a pa3BUTUS OPraHU3aIUH.

2. Pa3zpaboTka cTpaTernueckoro rjiaHa pa3BUTHSI OPTaHU3AIUH.

3. Pa3paboTka u peanusaius MpoeKTa pa3BUTHS OTPACIU B OpTraHU3AIIHH.

4. TlnanupoBaHue MPOU3BOJICTBA M pPeaTU3alNK MPOAYKIIMH B OPTaHU3AIINU.

5. OnTuMmu3anus TEKYIIUX 3aTpaT OpraHW3allid HAa OCHOBE PAIMOHAIBLHOTO
WCITOJIB30BaHUs (DMHAHCOBBIX, TPYIOBBIX M MaTEPHUATILHBIX PECYPCOB.

6. [TmarrpoBaH¥e MPON3BOACTBSHHON IPOTPAMMBI TIOIPA3/ICIICHIS OpTaHM3aIT|H.

7. OrnepaTUBHO-TIPOM3BOJICTBEHHOE TIJITAHUPOBAHHUE XO3SWCTBCHHOW JCATEITb-
HOCTH.

8. IIporno3upoBanue (GUHAHCOBOTO COCTOSIHUS OpTaHU3aAIIH.
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9. [Iporuo3upoBaHue XO3IUCTBEHHON NEATEITLHOCTH OPTaHU3AIINH.

10. IInanupoBaHKe BHEIIHEIKOHOMUYECKOU 1€SATEIbHOCTA OpTraHU3alluH.

11. IlnanupoBaHue AESATEILHOCTU BHYTPEHHUX CTPYKTYPHBIX IMOJpa3jiesie-
HUW OpraHu3aluu.

12. IlnanupoBaHue JEATEIBHOCTH BCIOMOTaTEIbHBIX U OOCIY>KUBAIOIIUX
nojApa3eIeHU OpraHu3alui.

13.1lnanupoBaHue )KU3HEHHOTO IIUKJIAa MPOAYKIIUH OPTaHU3aINH.

14.1InanupoBaHue W3AEPKEK MPOU3BOJCTBA U LIEH HA MPOAYKIHMIO OPTraHU-
3aIUU.

15.1inannpoBaHre HUHBECTUIIMOHHOM AEATEIbHOCTH OpPraHU3allkH.

16. [InanupoBaHME HHHOBALIMOHHOM JESITEIBHOCTA OpraHU3allHH.

17.11nanupoBaHKe UCIIOIb30BAHUS OCHOBHBIX CPEJICTB HA OpPraHU3alUU.

18. IInanupoBaHue KauecTBa MPOITYKIINHU HAa OpraHN3aIInH.

19.TInanupoBanue MaTepUaIbHO-TEXHUUYECKOTO 00ECIIEUeHHSI OpraHu3aIluu.

20.[1nanupoBanne HaliMa, TOATOTOBKM U MEPEMOATOTOBKU KaJ[pOB OpraHu-
3aIuu.

21.T1nanupoBanure 0Opa3oBaHUs U MOJTOTOBKU CIEIHAIMCTOB JIJIsL HYXK]T Op-
raHu3aIuu.

22.I1nanupoBanue o0bemMa U CTPYKTYPhI MPOU3BOCTBA MPOTYyKIIHH.

23.1lnanupoBaHue MOTOKOB JEHEKHBIX CPEJICTB OpPraHU3aIUU.

24 . TInanupoBaHne MOTPEOHOCTH OPTaHU3AIMHU B TIepcoHaje (B TPYIOBBIX pe-
cypcax).

25.11nannpoBanne MOTPEOHOCTH OPTaHU3AlMK B MaTepHAIIBHBIX pecypcax.

26. [InanupoBanue MOTPeOHOCTH OPTaHU3AIMN B TEXHUYECKHUX PECypcax.

27 .1lnanupoBaHue MPUOBUTH OpTraHU3AIIHH,

28.11nannpoBanne MPONU3BOIUTEILHOCTH TPYAa HA OpTraHU3aIUH.

29.I1nanupoBaHue MPOU3BOJICTBA MIPOAYKIIMU HA OPTaHU3AINH.

30.IlnmanupoBanue cObITa MPOAYKIUHU (YCIYT) OpraHU3AIUH.

31.[InanupoBanue ce0eCTOMMOCTH MPOTYKIIMH OPTaHU3AINH.

32. [InanupoBaHue COBEPIICHCTBOBAHUS OpPraHU3AIlMU MPOU3BOJCTBA HA Op-
raHu3aIuu.

33.I1nannpoBanme TEXHUYECKOTO Pa3BUTHUSI OPTaHU3AIINH.

34.1InanupoBanue GUHAHCOBBIX PE3YIHTATOB JIEATCIHBHOCTH OpPraHU3AIUU.

35.[InanupoBaHue 11eH Ha TPOIYKIHIO (paOOTHI, yCIYTH) OpraHU3aIiu.

36.[InanupoBaHue YHEPreTUYECKOTO U TPAHCIIOPTHOTO OOECIeUeHUs MPOM3-
BOJICTBA HA OpTraHHU3alIMH.

37. Pa3paboTka MpoTHO3a IEATETbHOCTH OPTaHU3ALUN C YYETOM BHYTPEHHHX
Y BHEIIHUX (PaKTOPOB.

38.®opmupoBanue u 0OOCHOBaHHWE IUJIaHA JCSATEIBHOCTH OpPTaHU3ALMU C
y4€TOM BHYTPEHHHUX U BHEITHUX (haKTOPOB.

39.dopmMupoBaHuE MTPOU3BOJICTBEHHOM MPOTrPaMMBbI OpraHU3AIUH.

40. [TnanupoBaHNe PUCKOB HA OPTaHU3AIUH.

41. bu3Hec-TJ1aH OpraHU3allni.
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CTyIeHT 1o COTJIaCOBAHUIO C PYKOBOAMUTEIEM KypPCOBOTO MPOEKTA MOMXKET BbI-
OpaTh Opyryro TeMy, CBSI3aHHYIO C MPOLIECCAMHU IJIAHUPOBAHUS U MPOTHO3UPOBAHUS B
OpraHu3alluu.

Bonpocel 1 3aiaHust AJs IPOBeeHUs] POMEKYTOYHOT0 KOHTPOJIS

Komnemenyus: Cnocoben 8via61ams 1 OYyeHUB8AMb HOBblE PbIHOUHBLE BO3MOINC-
HOCMU, paspabamviéams OU3HeC-NIAHbl CO30aHUS U PA38UMUS HOBbIX HANPAGIEHULL
oessmenvrocmu opeanusayuil (OI1IK-4)

Bonpocul k 3x3ameny:

1. CymHocTs muianupoBanus. Llenn u ocHoBHBIE 3aauu miiaHupoBaHus. Co-
JI€P’KaHNUE U CYIIIHOCTh IJIAHUPOBAHMSL.

2. CymHocTh mporHo3upoBanus. Ero 3Hauenue g ¢GopMupoBaHUs ILIaHA
pa3BUTHS OpraHU3alUU.

3. Knaccudukanus rniaHoB 10 pa3IdyHbIM IpU3HaKaMm. PeakTHBHOE, NHAKTHB-
HO€, IPEAKTUBHOE U NHTEPAKTUBHOE IIJIAHUPOBAHME.

4. TunoBas CTpyKTypa 00IIIeH MJIaHOBOU JIEATETLHOCTH.

5. IIpuHLMIIBI ITAHUPOBAHHSI.

6. @yHKIMHK U CTPYKTypa IJIAHOBBIX CIIYy’KO B opranu3anuu. OakTopsl, ompe-
JEJSIOUUE CTPYKTYPY IIIaHOBOU CITY>KOBI.

/. PactipefienieHue 00s13aHHOCTEN MEXAy y4aCTHUKaAMU IJIAHUPOBAHMUS.

8. [Nopsimox pa3zpaboTku maaHoB. OrpaHUueHUs, HAKJIAAbIBAEMbIE Ha TUTAHUPO-
BaHUE.

9. Tunbl BHYTpU(PUPMEHHOTO TIJITAHUPOBAHMSL.

10. Ctenenp HeOIpeneIeHHOCTH B INIAHUPOBAHUY, JETEPMUHUPOBAHHBIE U BE-
POSITHOCTHBIE CUCTEMBI IUIAHWPOBaHUs. BpeMmeHHas opueHTanus HIel IJIaHUpOBa-
HUs. 'OpU30HT IUIaHUPOBAHUSL.

11. IIpouecc mmaHupoBaHMsl Ha opraHuszanuu. [loHSATHE CTpaTeruuyeckoro u
TaKTUYECKOTr0 MIAHUPOBAHUS.

12. Dranbl miIaHUPOBAHUS.

13. Cuctema mIaHOB OpraHHU3aIMM: CTpATETHUYECKUI IiaH, oOmedrupMeHHbIE
IJIaHbl, ONIEPATUBHBIE TUIAHBI, TPOTPAMMBI U TPOEKTHI.

14. Opranuzanus BHyTpU(UPMEHHOTO IIaHUPOBaHUs. CXeMbl TUIAHUPOBAHUS.
OpraHu3alMoHHbIE CTPYKTYPBI IJITAHUPOBAHUS.

15. ®yHKIMY ¥ CTPYKTYypa MJIAHOBOW KOMaH/bl. JINUHbIE KayecTBa IUIAHOBHKA.

16. JIlnarHoCTHKa TOTOBHOCTH CUCTEM K IIJIAHUPOBAHUIO.

17. Metononorusi, METOAMKAa U TEXHOJIOTUS IUIAHUPOBAaHMS. MeToabl ITUIaHU-
pPOBaHUS U IPOTHO3UPOBAHMS.

18. CyurHocTh ceTeBoro miaaHupoBanus. [loctpoenue ceTeBbIx Mozenel

19. PacyeT miaHOBBIX MMapaMEeTPOB CETEBBIX TPA(UKOB.

20. AHanu3 ¥ ONTUMH3AIUS CETEBBIX IUIAHOB
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21. TlonsATHE MIAHOBBIX HOPMATHBOB M HOPM, KJAaCCHU(pUKALUA U XapaKTepH-
CTUKa HOPMAaTHBOB U HOPM.

22. TpynoBble HOPMATUBBI, X BUJIbI U Ha3HAYECHUE.

23. MarepuajibHble HOPMaTUBBI, UX BUbl U IPUMEHEHHE.

24. Metonpl pa3pabOTKH IUIAHOBBIX HOPMAaTUBOB U HOPM, MEXaHHU3M B3aUMO-
JEUCTBHSI HOPMAaTUBOB U IUIAHOBBIX ITOKA3aTENEH.

25. O1eHKa BHEIIHEH YKOHOMUYECKOUW Cpesibl, €€ BIUSHUE HAa pa3BUTHE Opra-
HU3ALMH,

26. dopMupoBaHKe MPOTHO3a PA3BUTHUS OPTraHU3ALIUU.

27. BeiOop cTpareruu pa3BuTHs opraHuzanuu. [loHsATHE KaTeropuili «poct» u
«pasButHue». VneanbHblid, peaabHbId U PaAUKAIBHBIA TUIIBI PA3BUTHS.

28. Cxema cTpaTeruniueckoro MIaHuPOBaHMsI Ha OpraHU3aIuH.

29. Tloptdenbubie Moaenu aHanu3a crparerud. OleHKa MpPUBIEKATEIHLHOCTH
cTpaTernyeckoil odiactu OusHeca. OnpeneneHue KOHKYPEHTHBIX TEXHOJIOTHYECKHUX
BO3MOXKHOCTEH. AHaNMU3 myTeil 1uBepcupuKaluu.

30. ®opmupoBanue muccuu (pupMel. POPMUPOBAHUE CUCTEMBI CTpaTErHye-
cKux 1eneu pupmbel. PopMupoBaHue crparerndeckux nporpamm. Mupopmanmonsoe
o0ecrnieyeHre CTPaTernyecKoro IaHuPOBAHNUS.

31. Ilporuo3upoBaHue NPOU3BOACTBA KOHKYPEHTOCTIOCOOHOH nmpoaykuuu. [lo-
Ka3aTelu KOHKYPEHTOCHOCOOHOCTH MPOIYKIMH. BUIbl KPUBBIX KU3HEHHOTO LIMKIIA
TOBAPOB.

32. IlnanupoBaHue pa3BUTHs MOTEHIMANa opranuzanuu. OnpeneneHue CoBo-
KYITHOTO OTEHIIHAJIa, Er0 OCHOBHBIE 3JIEMEHTHI.

33. [lnanupoBanue MOTPEeOHOCTH B MPOM3BOJCTBEHHBIX pecypcax. I[lmanupo-
BaHHE U (PUHAHCHPOBAHNE KAMUTAIBHBIX BIOXKEHUM.

34. MapketunroBbii miad. [IpuHiunel Mmapketunra. KoHnenmmn MapKkeTHHTO-
BOU J1E€ATEIIBHOCTH.

35. [InanupoBanue cObiTa. DAKTOPHI, BIUAIONIME HA COBIT MPOTYKIIUH.

36. AaropuTm cocTtaBieHHs iaHa cObiTa. @oOpMUpPOBaAaHUE HOMEHKIIATYPHI HO-
BbIX TOBApOB C YYETOM PHIHOYHBIX MOTPEOHOCTEH.

37. MeTtonuka CTpyKTypHpOBaHUs PYHKITUI KayecTBa.

38. CocraBneHnue TutaHa MpoJaX ToBapoB W yciyr. [lmaHupoBaHue TOBapo-
nBrkeHus. [InanupoBanue npoABMKEHUS TPOLYKIUH.

39. CoxmeprkaHue iaHa MPOU3BOJACTBA opraHu3anuu. CTpaTernyeckue U Tak-
TUYECKUE 33/1a4 MOAPA3ICIECHUN B 3aBUCUMOCTH OT BBITIOJIHAEMbIX (PYHKIIUH.

40. CucreMa MJIaHOBBIX MOKazaTened. Cxema TUIAaHMPOBAHMS JAESATEILHOCTU
OpraHu3allyu.

41. OcHOBHBIE TIOKA3aTeNM IJIaHa MTPOU3BOJIcTBA. PazpaboTka MpoOu3BOACTBEH-
HOM MporpaMMbl OpraHU3AIINH.

42. Metoapl COCTaBIIEHUSI MPOU3BOJICTBEHHON MPOTPaMMBI. YPOBHEBOE MPO-
rHO3UpoBaHKEe. CUTYallHOHHOE IJIAHWPOBAHUE.

43. [InanupoBaHue MPOU3BOJCTBEHHOW MOIIMHOCTH opraHuzamuu. [loHsTne
TEOPETUYECKOW, MPAKTUYECKOM, HOPMAJIbHOW, IJIAHOBOM NPOM3BOJCTBEHHOM MOUI-
HOCTH OpPTaHH3aLuU.

44. TInanupoBaHue MOTPEOHOCTH opraHu3aluu B nepconaine. Knaccudukanus
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nepconana. CTpykTypa mepcoHajia OpraHu3anui. MeToauku pacuera moTpeOHOCTH
OpraHu3alliy B MEPCOHANIE C YUETOM Pa3IMUHbIX (PYHKIUH.

45. [InanupoBaHue MPOU3BOAUTENBHOCTU TpyAa. [lokazaTenu mporu3BoAUTENb-
HOCTH TpYJia, TEMIIA POCTa MIPOU3BOAUTEIILHOCTH TPYyAa.

46. [InanupoBaHue CHIKEHHS TPYAOEMKOCTH MpoAyKiuu. OIeHKa TpyJI0eM-
KOCTH MIPOJYKIIMHU IO PA3JIMYHBIM MPU3HAKAM.

47. [InanupoBanue ¢GoHAA OIJIAThl Tpyaa nepcoHana. HoMuHanbHas u peasnb-
Has 3apaboTHas miata. CTpykTypa 3apab0THON MUIaThl: Tapu(HBIE CTABKU U OKJIAJIBI,
JIOTUIATHI, HAT0ABKHU M TIPEMUM.

48. Knmaccudukanuss BHYTPUIPOU3BOJICTBEHHBIX H37epKeK. I[locTosiHHBIE U
NEpEeMEHHbIE U3/ICPKKH, BATIOBbIE, CPEIHNE, TIPeeibHbIe. | pylmupoBaHue 3aTpat 1mo
HKOHOMUYECKUM JIEMEHTaM.

49. IInanupoBanure ce0ECTOMMOCTH MPOAYKIIMH. MeTOoAbl KaJIbKYJISIUN cede-
CTOMMOCTH: HOPMATUBHBIN, IJIAHOBBIA, OTYETHBIM.

50. CocraBneHue cMeT 3aTpaT Ha MPOU3BOJICTBO. METObI pa3pabOTKU CMETHI
3arpar.

51. [InanupoBaHue U PEryJIMPOBAHUE PHIHOYHBIX IIeH. Bunbl nieH. [Inanupona-
HUE ONTHMAJIbHBIX PHIHOYHBIX IieH. [lmaHupoBaHue onTUMaIbHOTO OOBEMa MPOU3-
Bo/icTBa. Pa3paboTka cTpareruu 1eHooOpa3oBaHUs

52. [InanupoBanue npuObUIM Ha opraHu3anuu. OuHaHCOBBIC BHYTPUGDUPMEH-
HBIE OTHOIIEHHUS KaK OCHOBAa JICHEXKHBIX OOMEHHBIX mporieccoB. [Imanupyemsie du-
HAHCOBBIE PE3YNbTAT JACATEIBHOCTH OpPTraHU3aINH.

53. Pacnipenenenue miaHoBoil mpuOsutu. CuctemMa HanorooOaoxeHus, QpyHk-
IIUU HAJIOTOB, MIOCTOSIHHBIE U TPOTPECCUBHBIC HAJIOTH.

54. [InanupoBaHre pPEHTA0ENbHOCTH MPOU3BOACTBA. OCHOBHBIE IMOKA3aTENH
PEHTa0ETBbHOCTH.

55. bananc noxonoB u pacxonoB. CTpyKTypa akTUBOB W IMAacCUBOB OalaHca.
BryTpenHuit 1 BHENIHUI OalaHChl OpraHU3allUu.

56. bromkeTupoBanrue, OCHOBHBIE BHUBI TEKYIIMX (DMHAHCOBBIX OIOJKETOB.
Pa3paboTka cuctembl 010 KETOB OpraHU3aIiH.

S57. Bunmpl u cucTeMbl OMEpaTUBHOTO TIaHUpoBaHus. KaneHmapHoe miaHupo-
BaHME, TEKyIlIee MJIaHUPOBAHHUE, MEXKIIEXOBOE TUIAHUPOBAHWE, BHYTPHUIIEXOBOE TIjIa-
HUPOBaHUE.

58. Pa3paboTka ornepaTUBHBIX TUTAHOB TIPOM3BOAcTBA. OCHOBHBIC METOJIBI OTIE-
paTuBHOTO TUTaHUpoBaHus. KanenmapHeie HOpMaTUBHI.

59. OnepaTuBHBIA y4eT ¥ KOHTPOIb IPOU3BOACTBA.

60. ITokazarenmn sxoHOMHUYecKkor dddextuBHOCTH. [loHATHE >hdekTa M -
(EKTUBHOCTH, CTOMMOCTH M J0X0aHOCTH. HayuHnblil 3¢ dekt, Texunueckuii 3pdexr,
COLIMANIbHBIN 3P (HEKT, SIKOHOMUYECKUM IPPEKT.

61. Kommepueckas 3 dekTuBHOCTD, Or0KeTHAS 3P (HEKTHBHOCTH, HAPOTHOXO-
3stiicTBEeHHAs! () (PEKTUBHOCTD.

62. Beibop kputepusi 3KkoHOMUYeCKO A(pdekTuBHOCTH. OCHOBHBIC SYKOHOMMU-
YECKHUE TOKAa3aTelld, UCIOJb3yeMble B Ka4ECTBE OIIEHOYHBIX KpUTEpHUeB d(PeKTuB-
HOCTH.
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63. Pacuer nokazareneit 3pPpexTUBHOCTH TIIaHOB-TIPOEKTOB. Pacuer 3arpat Ha
OCyUIECTBJIEHUE MpoekTa. Pacuer pe3ynbTaToB OT NpUMEHEHHUs MpoekTa. Pacuer
sKOHOMHUYECKOTO0 3 dekTa. OnpeeneHre CpoK OKynaeMOCTH MPOEKTA.

64. Heo6xonumocThs OusHec-TuiaHupoBanus. CTUMYJIbI K MOJATOTOBKE OM3HEC-
maHa. AKTyalbHbIe MPOOJIEMBI, KOTOPhIE MOXKET PEUINTh OM3HEec-TJIaH. 3HA4YEeHUE
Ou3Hec-TUTaHa JIJIsl OpraHu3aluy MPEANPUHUMATEIbCKON eATeTbHOCTH.

65. Llennb, 3a7aun 1 0COOEHHOCTH cOCTaBlieHUs1 Ou3Hec-TuIaHa. [lonsTue neneit
ousHec-tuana. [Ipouecc onpenenenus ueneil npoekra. Kputepun oneHKH CTENEHU
JNOCTHKEHHUS Liesield mpoekTa. OnucaHue ejield MpoeKTa.

66. 3amaun OusHec-aHupoBaHusi. OCOOCHHOCTH COCTaBIICHUS OW3HEC-TIIaHa
KaK TUIAHOBOT'O JOKYMEHTa OpraHU3alu.

67. Buapl Ou3Hec-IaHOB MO 1enu pa3paboTku. BapuanTbl U Mogudukanuu
OHM3HEC-TUIaHOB.

68. Ananu3 BHYTpEHHEW U BHEIIHEW JENIOBOM cpeqbl kommanuu. [lepemensl u
HEOIIPE/IeIEHHOCTh B COBPEMEHHOM OM3Hece. Y pOBHU HEOIPEIEICHHOCTH B OU3HECE.

69. Monenu pa3BUTHUSL OTPACIIHM C TOYKU 3PEHUSI PUCKOB, YIPOXKAIOIIUX OCHOB-
HOM JeSATENBHOCTH OTPACIIU, U PUCKOB, YIPOXKAIOIIUM OCHOBHBIM akTHBaM. DakTopsl
Y UCTOYHUKH XapaKTEPUCTUKU BHYTPEHHEHN CpeJlbl KOMIIAaHUU.

70. UcTounuku undopmaiuu o 1e0Boi cpeie komnanuu. OCHOBHbBIE METObI
OLICHKHU UH(MOpMAITIH.

71. YcnoBusi opraHu3aliii CTPaTErMUYeCKOro IUIaHUPOBAHUS. YPOBHU paspa-
O00TKM M peanu3auuu ctparerud. KopmnopatuBHas crpaterus. busnec-ctparerus.
OyHKIMOHAJIbHAS CTpaTErusl.

72. Onpenenenue HampaBlIeHUS Pa3BUTUS KOMIAHUHU. BupeHune kak pyKoBO-
nsmas dunocodpust Ou3Heca, UaeanbHas KapTuHa Oyayiiero. Muccusi opraHu3aiuu
KaK KOMIUJIEKCHA 11€J1b, KOTOpas JOJI)KHA ObITh BBITIOJIHEHA B IJTAHOBOM TIEPUOJIE.

73. lenn pa3BUTHUS KOMIIAHUM KaK BBIPAKEHUE OTACIbHBIX KOHKPETHBIX
HaIpaBJICHU JEATEIbHOCTH opraHu3aiuu. [IpocTpaHCTBO ompeneneHus Ienei.
Kpurepun kauecTBa oCTaBJICHHBIX LIEJIEH.

74. CymHocTh OHW3HEC-TUTaHA, €ro ueld | 3agadyu. HMcropus OusHec-
ianupoBanus. [lousTue Ou3Hec-IIaHa.

75. BHelHsAs 1 BHYTPEHHSA 11e)1b pa3paboTku OusHec-maHa. Heo6xoammocTsb
Ou3HEeC-TUTAaHUPOBAHUS B YCIOBUSX PHIHOYHBIX OTHOIICHHWH. OTIMYUTENTBHBIE OCO-
OCHHOCTH TeXNpoM(pUHIUIaHA U OM3HEC-TIJIaHa.

76. dynkuny 6usHec-mIaHa. 3ajaauu Ou3Hec-TJIaHa.

['7. XapakTepUCTHKHU Tpoliecca OU3HEC-TUIAaHUPOBaHUsA. 3HAYEHHE MJIaHUPOBa-
HUS B YCIIOBUSAX phIHKA. [I[pHHIUIBI TIJIaHUPOBAaHMUS KaK MHCTPYMEHTA YIpPaBIICHUS
Ou3HECOM.

/8. YuyacTHUKM OHW3HEC-IPOEKTa, UX poiu U QyHKuu. MHUIMATOp mpoeKTa.
NuBectop. PykoBoautens npoekta. Komanga npoekra. Opranu3ainu, BOBJICUCHHBIC
B TIPOIIECC OCYIIIECTBJICHUS MPOEKTa — KOHCAJITUHTOBBIC, MHXHHUPUHTOBBIE, FOPUTHU-
YECKHE.

79. Ponb 1 3HaueHne OU3HEC-TITIAHUPOBAHUS ISl MAJIOro M CpeHero Ou3Heca.
OcobGeHHoCcTH (PYHKITMOHUPOBAHMSI TIPEANPUATHI MAJIOTO U cpeaHero omusneca. IIpe-
UMYILECTBA, CO3/IaBaeMble OM3HEC-TUIAHOM JIJIsl MAJIOTO U CpeIHEro Ou3Heca.
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80. ®opmupoBaHue CTpATETUU BBIXOJA MPOIYKIIMKM Ha BHEIIHUN PHIHOK, POCTa
IIPOU3BOJICTBA U 0OBEMOB IPOAAK

Ilpaxkmuueckue 3a0anus 011 nposedeHus IK3ameHna (npueedeHvl npumepsl):

3aoanue 1

OcHoBHas MPOJYKIMS OpraHU3allMy 3arianupoBaHa B o0beme 520 Twic. pyo.,
YCIIYTH MPOMBIIUIEHHOTO Xapaktepa — 48 Teic. py06. CtouMocTh noinydadpukaToB
COCTaBUT B IutaHupyemom nepuoze 50 Teic. pyo., u3 Hux 50% — 1y1st cCOOCTBEHHOTO
pou3BOJCTBA. PaszMep He3aBepILIEHHOTO MPOU3BOJACTBA Ha KOHEIN MEpHOJa YBEJIU-
yutcs Ha 38 Thic. py0. OcTaTKku roTOBOM MPOIYKIIMU Ha CKIIaJie Ha HAYaJlo TIepuoja —
80 ThIC. pyO., HA KoHel nepuoaa — 30 Teic. py0d. Onpeaenute 00beM TOBAPHOIA, BaJlo-
BOW M peaTM30BaHHON MPOIYKIUH.

3aoanue 2

Onpenenure pa3mMep HE3aBEPLIEHHOTO MPOM3BOACTBA 110 U3ACINI0 A TIpU clie-
JYIOIINX JAHHBIX: TO0BOM BhIyCK u3aeauii — 10 000 mwit., 1IUTeNbHOCTh TPOU3BO-
CcTBEeHHOTO 1MKia — 20 1H.; T1aHoBasi cebecTouMocThb u3aenus coctaisier 100 pyo.;
koa(durmenT Hapacranus 3atpar — 0,6.

3aoanue 3

CraHOK W3roTaBIMBAETCS B TEUEHHE Toja. Bce mepBOHAuYalbHbIE MaTe-
puanbHbIe 3aTpaThl cOCTaBISIIOT 150 ThIC. py0., a MPOU3BOACTBEHHAs! CEOECTOMMOCTD
— 300 1BIC. py0. Onpeaenute Ko3PpPUIIUEHT HapacTaHUs 3aTpaT, €CJIU CTOUMOCTh 00-
paboTKU pacnpenensercs ciaeayromuM odpazom: 1-it kBaptan — 100 Teic. pyO0.; 2-i
kBapTai — 90 teic. pyO.; 3-it kBapTan — 60 ThIC. pyO.; 4-11 kBapTay — 50 ThIC. PYO.

3aoanue 4

PaccuunTaiiTe KaneHaapHbIi, peKUMHBIN U TIAHOBBIN (DOHIBI BpEMEHU padOThI
000OpyZOBaHUs, €CIM M3BECTHO: B LIEXE YCTAHOBJIEHO 72 €IWHULBI 000pYyAOBaHUS;
MPUHAT OJHOCMEHHBIA PEeKUM paldoThl; B mepuoae 96 mnH., pabouux aHel — 52, u3
Hux 10 nHel — nmpeAanpa3qHUYHbBIE U MPEIBBIXOAHBIE JTHU; MPOIOKUTEILHOCTD CME-
Hbl — § 4, B IIPEANpa3IHAYHbIE U MPEIBBIXOJIHbIE — 7 4, TUTAHUPYETCS HAMPaBUTH B
PEMOHT 5 eAMHUI] 000PYAOBaHUS CO CPOKOM PEMOHTA B CpeHeM 18 u.

3aoanue 5

KBapranpHas mporpamMmma mnpou3BojAcTBEHHOro ywactka — 13 000 neraneit.
TpyaoeMKOCTh U3rOTOBJICHHS OJHOM JieTanu — 2,1 HopMo-yaca. Pexxum paboTel 000-
pyJlOBaHUA — IBYXCMEHHBII. B kBapTane 65 pabounx AHEl; mOTepyu BpEMEHU Ha pe-
MOHT o0opyaoBaHus — 4%. [lnaHupyemblii IPOLIEHT BHIMOJIHEHUS! HOPM BBIPAOOTKH —
110. Onpenennte pacyeTHOE U MPUHIATOE YUCIO CTAHKOB, IPOU3BOJACTBEHHYIO MOUI-
HOCTb JJAHHOTO y4acTKa ¥ KO3 (PUITMEHT ee UCTIONb30BaHUS.

3aoanue 6

PaccunTaiiTe mpou3BOJACTBEHHYIO MOIIHOCTH 11€Xa MPHU CIECAYIOMMNX JAHHBIX:
4acoBasi MPOU3BOJUTEIHHOCTh CIMHUIIBI 00OPYIOBAHUS TIO TACTIOPTHBIM JaHHBIM —
50 1mT.; MIaHOBOE KOJMYECTBO O0OpYyHOBaHMS — 95 IIT.; MIaHOBBIN (HOHJ BpeMEHU
paboTel enuHUIBI 000pyaoBaHus — 2800 .

3aoanue 7
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Omnpenenure, KaKOe YUCIIO M3CIUA MOKHO COOpaTh B II€Xe B TEUYCHHE TOJa,
eciu momaab 1exa cocrapisier 5000 m. ["abaputer u3aenus 10 x 2 m. Pabouas 30Ha
uist cOopku u3nenusi coctasisier 120% rmuiomaau, 3anumaemMoit uzgenuem. [Ipous-
BOJICTBEHHBIN IIUKI cOOpku — 6 pabounx nHed. BeoMoratenbHbie OBITOBBIE U CEp-
BHUCHBIE TIOMEIIEHUs, MPOXO/Ibl, Tpoe3bl 3aHuMaroT 40% miomanu mexa. Llex pado-
TaeT B JIB€ CMEHBI. B rogy 262 pabouux JHS.

3aoanue 8

[TpousBoacTBEHHAs] MOIIHOCTh HA Havyayo nepuoaa — 200 teic. mwT., ¢ 1 MapTa
BBOJISITCSl JOTIOJIHUTEJIbHBIE MPOU3BOACTBEHHBIE MOIIHOCTUA Ha 50 ThIC. WIT., ¢ 1 HO-
siOps1 BBIOBLIIO MTPOW3BOACTBEHHBIX MOITHOCTEH HA 95 Thic. mT. OnpeaenuTe BBIXO/I-
HYIO U CPETHETOI0BYIO TPOU3BO/ICTBEHHBIE MOIIIHOCTH.

3aoanue 9

Ha opranmzanuu ycranoBieHo 1185 enuuuil craHoyHoro obopynoBanus. B
MEePBYIO0 CMEHY U3 HUX pabdoTano 985, Bo Bropyio — 812, B Tpethto — 585. Onpenenu-
Te KOA(h(PUIMEHT CMEHHOCTU U J0Jt0 (pakTudyecku paboTaroiiero o0opy/nI0BaHUs B
COCTaBE€ BCETO YCTAHOBJIEHHOTO.

3aoanue 10

HopmatuBHas TpyZ0€MKOCTh TPOU3BOICTBEHHOM MPOrPAMMBI B IIJIAHUPYEMOM
roay cocrasisieT 13,8 MIIH HOPMO-YacoOB, 32 CYET BHEAPEHUS MEPOIPHUATHI TPYJIO-
€MKOCTb CHM3UTCS Ha 14%. [lmanupyemblld CpeIHUN NPOLEHT BBIIOJIHEHUS HOPM
BbIpaboTKH — 125%. ["'onoBoit dhoHa BpemeHu ogHoro padoyero — 1824 yaca. Omnpe-
JIEIUTE IJIAHOBYIO YHCIEHHOCTh Pa00YHX.

3aoanue 11

B nexe nmeerca 415 equnun o0opyoBaHus. B 1aHOBOM rogy ux KOJIMYECTBO
yBenuuutces Ha 8%. JlexypHblid ciecapb oO0ciaykuBaeT 34 eauHUIBI 000PYI0BaHUS,
Ha TUIAHOBBINA MEPUOa HOpMa oOCIyKuBaHUs yBeanuuTcs Ha 5%. Onpenenute 1ia-
HOBYIO YHCIIEHHOCTH JICKYPHBIX cliecapei, eciii 3aBoj] paboTaeT B 3 CMEHBI, a TOTe-
pu BpeMeHU OyayT TUKBUAUPOBaHbI HA 14%.

3aoanue 12

Onpenenure MIAaHOBYIO YHUCIEHHOCTh padounx. HopmaTuBHas Tpya0eMKOCTh
MPOU3BOJICTBEHHON MPOrpaMMBbl B IJIAHUPYEMOM roay coctasisieT 11,2 MiH HOpMO-
4acoB, 3a CUET BHEAPEHUSI MEPOINPHUATHI TPYJIOEMKOCTh CHU3UTCS Ha 12%. Ilnanu-
PYEMBII CpeHUN MPOLIEHT BHITIOJHEHUsT HOpM BbipaboTku — 118%. I"'ogoBoit (oun
BpeMEHU 0JIHOTO padboyero — 1804 u.

3aoanue 13

Omnpenenure MIaHOBBIA POCT NPOU3BOJUTEIBLHOCTH TPYAA 110 CPABHEHUIO ¢ Oa-
3UCHBIM TlepruoAoM. BeipaboTka Ha 0THOTO pabOTarOIIEro B 0a3MCHOM T'0Jly COCTaBU-
na 52 000 py6. Ha nnanupyemblii roj BajioBasi NpOAYKIUS MIPEAYCMOTPEHA B CyMMeE
84 200 TpIC. py0. IPU YUCIEHHOCTH MPOMBINIIICHHO-TIPOU3BOICTBEHHOTO TIEPCOHANIA
1452 yenosexk.

3aoanue 14

B nexe miaHupyeTcs MPOBECTH PSIJT MEPOTIPUSTHIA: YBEITUIUTH TIOJIC3HBINA (DOH/T
BpeMeHH paboThl co 1795 4 no 1834 4, B niexe paboTtaror 248 yen., a TakKe CHU3UTH
TPYJOEMKOCTb BbIyCKaeMbIX u3nenud Ha 8% u nmoHu3uth Spak ¢ 4,5 ngo 1,5%.
Onpenenute MIaHOBOE MOBBIIIEHUE TPOU3BOIUTEIBHOCTH TPYa.

36



3aoanue 15

Ha nnanupyemslil Toj] BaioBasi NpoAyKIUsl peaycMoTpeHa B cymme 9540 Thic.
pyO. IpU YUCIEHHOCTH MPOMBIILIEHHO-TIPOU3BOICTBEHHOTO MepcoHana 125 yenoBexk.
dakTUYECKU BBIITYCK OJHOTO pabOTAIONIEro B OTYETHOM roy coctaBui 72 564 pyo.
Onpenenure IIaHOBOE U3MEHEHUE MPOU3BOIUTEILHOCTH TPYyAa.

3aoanue 16

[IpousBoacTBEeHHAsE ceOeCTOMMOCTh u3aenus paBHa 290 Thic. py0., HEMPOU3-
BOJICTBEHHBIE pacxojibl — 5%, MJIAHOBBIA YpOBeHb peHTabenbHoctu — 16%, HJIC —
20%. Onpenenurte MOIHYIO CEOECTOMMOCTh €MHUIBI TOBApa, PACUETHYIO LIEHY MPO-
JTYKIWY OpraHu3aluy; OTIYCKHYIO (OMTOBYIO) IIEHY MPOIYKIIMN OpTaHU3all1H.

3aoanue 17

Bripyuka oT peanuzanuu npoayKuuu opranu3anuu coctaBuwia 140 maH pyo.,
BaJIOBOM 0X01 — 53 MutH pyO., orurara Tpyaa — 28 muH py0. Onpenenure MOHYIO
ce0eCTOMMOCTh IPOYKIIMHU, OAIaHCOBYIO MTPUOBLIL M PEHTA0EIHbHOCTD MPOTYKIIHH.

3aoanue 18

PeiHouHas niena toBapa — 495 py0., po3HuuHas HaabaBka K IieHe — 25%,
HalleHKa cOpIToBOM opranuzaruu — 8%, HJIC — 18%, momHas ce6ecTouMOCTh Mpo-
TyKIUU opraHuzanuu — 243 py6. Onpenenute nNpuObLUI> OpraHU3alud U peHTa0esb-
HOCTb MTPOAYKIIUH.

3aoanue 19

[Ipeanpusrtue BoillyckaeT uznenus no uene 380 py0. 3a eaununy. OOmas Be-
JMYMHA MTOCTOSTHHBIX pacxo0B B | kBapTane coctaBuina 720 000 TeIC. py0., yaeabHbIE
nepeMennbie u3aepxkku — 300 py6. Bo Il kBaprane oOiias BennurHa MOCTOSHHBIX
pacxonoB cHusmwiIack Ha 10%. Paccunraite, Kak N3MEHEHHE TOCTOSIHHBIX PacXOJ0B
OTPa3nJIOCh HA BEIMYMHE KPUTHYECKOTO 00BEMa MPOYKIIUH.

3aoanue 20

Onpenenure GhakTUUECKUI W TJIAHOBBIM YpOBHM 3aTpar Ha 1 pyO. TOBapHOA
MPOAYKIUH, a TAK)KE U3BMEHEHUE €TI0 B MPOLEHTAX 10 CPABHEHUIO C OTUYETHBIM MEPHU-
0JIOM, €CJIM U3BECTHO, 4TO TIpou3Boautcs 17 000 uznenuii B rog mo ce0eCTOMMOCTH
540 py6. Ilmanom Ha TPEACTOSAUIUN TOJ MPEIYCMOTPEHO YBEJIUYUTH BBIMTYCK MPO-
nykiuud Ha 10% u cHU3HTH ee cedectouMocThb Ha 5%. Ilena uznenus — 600 pyo.

3aoanue 21

Ha opranuzanuu 3a cueTr COBEPIIEHCTBOBAHUS TEXHOJOTUHM MPOU3BOIUTEIb-
HOCTb Tpy/Ja IiaHupyertcs nossicuth Ha 10%, a 3apaboTHyto miary — Ha 3%. Y enb-
HBbII BeC 3apabOTHOM MIATHl B CTPYKTYpE C€0ECTOMMOCTH MPOIYKIIMU COCTABIISIET
30%. PaccuuraiiTe, Kak 3T0 OTpa3UTCs Ha C€0ECTOMMOCTH MPOAYKIIHH.

3aoanue 22

[Inanupyetcs o0ecrneunTh SKOHOMHUIO MaTEPHUAJIOB 32 CYET CHIDKCHHUSI HOPM Ha
5% u ueH — Ha 3%. CebGecTouMoCTh TOBapHOU npoaykiuu cocrasisieT 300 TwiC. pyo.,
B TOM YHCJIC 3aTPaThl Ha ChIPhE M MaTepuayibl — 225 Thic. py0. Onpenenure BIUSHUC
Ha ce0ECTOMMOCTh TPOYKIIUY CHUKEHHUS HOPM U 1IeH Ha MaTepHaIbl.
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7.4 Mertoauueckue MaTepHuaJbl, onpeaeIAIoIue npouexypbl
OLICHMBAHMA 3HAHWH, YMEHHMH, HABBIKOB, XapaKTePU3YIOIIUX JTAIbI
¢hopmupoBaHust KOMIETEHIIMA

KoHTposib OCBOCHMS TUCHUIUIMHBI U OIIEHKA 3HAHWM O0YyYaloluXCsl MPOU3BO-
nutcst B coorBeTcTBUU ¢ [In KyoI'AY 2.5.1 «Tekymuii KOHTpOIb yCIIEBAEMOCTU U
IPOMEKYTOUHOM aTTeCcTalli 00yUYarOIIUXCS.

Kpurepusimu ouenku pedepara sBISIOTCA: HOBU3HA TEKCTa, 0OOCHOBaH-
HOCTh BBIOOpa MCTOYHHUKOB JIUTEPATYPbI, CTENEHb PACKPBITHS CYIIHOCTH BOIIPOCA,
coOmroieHns TpeboBaHMiA K 0(POPMIICHHIO.

OrneHkKa «OTJIMYHO» — BBITIOJHEHBI BCe TPEOOBaHUs K HamMMCaHHUIO pedeparta:
o0o3HaueHa npobiemMa U 000CHOBaHA €€ aKTyaJllbHOCTh; CACNIaH aHAIM3 PA3TUYHBIX
TOUYEK 3pEHHS] HAa pacCMaTpUBAEMYIO MPOOJIEMY M JIOTMYHO M3JI0KE€HA COOCTBEHHas
NO3UILMS; CPOPMYIUPOBAHBI BBIBOJBI, TEMA PACKPbITA MOJIHOCTHIO, BBIIEPKAH 00BEM;
cOO0JII0/1IEHBI TPEOOBAHNUS K BHEITHEMY O(OPMIICHHUIO.

OrneHka «X0po1I0» — OCHOBHBIE TpeOOBaHUA K pedepaTy BBIIIOJHEHBI, HO NPU
3TOM JIOIYIIEHBl HEJOYETHI. B 4aCTHOCTH, MIMEIOTCS HETOYHOCTH B U3JI0KEHUH MaTe-
puana; OTCYTCTBYET JIOTMYECKasl MOCIEAOBATEIBHOCTD B CYXACHUAX; HE BBIICP/KaH
00BEM pedepara; UMEIOTCS YIIYIIEHUS B 0(OPMIICHHUH.

OueHka «yH0BJETBOPUTENbHO» — UMEIOTCS CYIIECTBEHHBIE OTCTYIUIEHHS OT
TpeOoBaHMi K pedepupoBaHuto. B 4acTHOCTH: TeMa OCBEIICHA JUIIb YaCTUYHO; J10-
NyIIeHbl (PaKTHYECKUE OIIMOKY B COAECPKAHUU pedepaTa; OTCYTCTBYIOT BBIBOBI.

OueHka «HeyJI0BJEeTBOPUTEIBLHO» — TeMa pedepara HE pacKpbiTa, OOHaApy-
YKUBAETCA CYIIECTBEHHOE HEMOHMMAaHHE MpOoOJeMbl WIH pedepar He MpeACTaBiIeH
BOBCE.

Kputepuu onieHKH 3HAHUI NPU HANTUCAHUU KOHTPOJbHON PadoThI

OreHKa «OTJMYHO» — BBICTABIISIETCS 00yYaromeMycsi, MOKa3aBIIeMy BCECTO-
POHHHE, CUCTEMaTU3UPOBaHHBIC, TITyOOKHE 3HAHUS BOIPOCOB KOHTPOJIBHON PabOTHI
Y YMEHHUE YBEPEHHO MPUMEHATh UX HA MPAKTUKE NPU PELICHUM KOHKPETHBIX 3ajad,
CBOOOTHOE U MPABUIILHOE 0OOCHOBAHUE MPUHSTHIX PEIICHUH.

OrneHKa «XOpolIo» — BBICTABIISIETCS O0YYaloOmEMyCs, €ClIi OH TBEPJIO 3HAET
Marepuai, rpaMOTHO U IO CYIIECTBY M3JIAaraeT €ro, yMeeT IMPUMEHSTH IOJyYEHHbIE
3HaHUA Ha MPAKTUKE, HO JOMYCKAET B OTBETE WJIM B PEIIECHUM 3a7a4 HEKOTOPHIE HeE-
TOYHOCTH, KOTOPBIE MOKET YCTPAHUTD C MOMOIIBIO JOTIOJIHUTEIBHBIX BOIIPOCOB IIpe-
110J1aBATEIA.

OlneHKa «yA0BJIETBOPUTEIBHO» — BBICTABJISETCS OOYyUYarOIIEeMyCs, MOKa3aB-
mieMy ¢dparMeHTapHbIN, Pa3pO3HEHHBIM XapaKTep 3HAHUU, HEIOCTATOYHO MPABUIIb-
HbIe (OPMYIMPOBKH 0a30BBIX MOHSITHI, HAPYIICHUS! JIOTUUYECKON TMOCIIEI0BATEILHO-
CTH B U3JIO)KEHUU MPOrPaMMHOTO MaTepualia, HO IPHU 3TOM OH BJIAJAEET OCHOBHBIMU
MOHSATUSMU BBIHOCHMBIX Ha KOHTPOJIbHYIO PaboTy TeM, HEOOXOMUMBIMU JJIS JaiThb-
HEUIIero 00y4ueHus U MOXKET MPUMEHSTH MOJyYeHHbIE 3HAHUS MO 00pasily B CTaH-
JTApTHOW CUTYyallHH.
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OrneHka «Hey10BJIeTBOPUTEIbHO» — BHICTABISIETCA 00YyJaroeMycs, KOTOPBIN
HE 3HaeT OO0JIbIIIEeH YacTU OCHOBHOI'O COJIEpKaHUSI BBIHOCUMBIX Ha KOHTPOJIbHYIO pa-
00Ty BONIPOCOB TE€M IUCLUILUIMHBI, TIOMYCKAeT IpyOble OMMOKU B (POpMyIHpOBKax
OCHOBHBIX TMOHSATUNA M HE yMEET HCIOJIb30BaTh MOJYYCHHbIC 3HAHUS MPHU PELICHUU
TUIIOBBIX MPAKTUYECKUX 3a]1ay.

Kpurepuu onneHuBaHMs BBINIOJIHEHNS Keilc-3alaHu i

Pe3ynbpTaT BBINIONHEHHS KeWC-3aaHUsl OLEHUBAETCA C YYETOM CIEAYIOLIUX
KPUTEPUEB:

— MOJHOTA NPOPa0OTKU CUTYALINH;

— MOJIHOTA BBITIOJHEHUS 3aJaHUS;

— HOBHW3HA U HEOPJIMHAPHOCTH MPEICTABIEHHOTO MAaTepUalia U PEUICHU;

— NEPCHEKTUBHOCTh U YHUBEPCAIBHOCTh PEIICHUM;

— YMEHHE apryMEHTHPOBAHO OOOCHOBATH BHIOPAHHBIM BAPUAHT PEIICHHUS.

Ecnu pesynbrar BBIOJIHEHUS KeiC-3a7jaHUs COOTBETCTBYET O0O3HAUCHHOMY
KPUTEPHIO CTYJICHTY IPUCBAaUBaeTCs OJMH 0asut (3a Kaxkabli KpuTtepuii mo 1 6amry).

OreHKa «OTJIMYHO» — IPpU Habope B 5 6aIIOB.

OreHka «xopouo» — rnpu Habope B 4 Oania.

OreHKa «y10BJIETBOPUTEJIBLHO» — IIpU HaOope B 3 Oaiia.

OreHka «Hey10BJIEeTBOPUTEIBHOY» — IIPU Habope B 2 Oaia.

Kputepuu onieHKH 3HAHUI NPHU NMPOBEJ€HUU TECTHPOBAHUS

OlLieHKa «OTJIMYHOY BBICTABISETCSA MPU YCIOBUM ITPABUIILHOTO OTBETA CTYJICH-
Ta HE ME€Hee yeM Ha 85 % TeCTOBBIX 3aJlaHUi;

OlieHKa «XOpOII0» BBICTABISAETCS MPHU YCIOBUHU MPABUILHOIO OTBETA CTYCH-
Ta He MeHee yeM Ha 70 % TeCTOBBIX 3aJlaHUii;

OneHka «ya0BJIETBOPUTENbHO)» BBICTABIACTCS MPU YCIOBUM MPABUIBHOTO
OTBETa CTyACHTa HEe MEeHee ueM Ha 51 %;

OlicHKa «HEYI0BJIEeTBOPUTEIbHO) BBICTABIISICTCS MIPU YCIOBUM MPABUIBLHOIO
OTBeTa CTyjJeHTa MeHee ueM Ha 50 % TeCTOBBIX 3aJIaHUM.

Pe3ynbTarthl TEKyIIEro KOHTPOJS UCHOJIB3YIOTCS MPU MPOBEICHUHU ITPOMEKY-
TOYHOHW aTTECTAIIHM.

KpuTtepumn onieHKH KypcoBOro npoexra

OreHKa «OTJIMYHO» — KYPCOBOW MPOEKT BHITIOJIHEH B MOJHOM 00BEME C yue-
TOM BCEX YCTAHOBJICHHBIX TPEOOBAHUH IO CTPYKTYPE U COACPIKAHUIO; BCE MPOBE/ICH-
HBIC PacyeThl TOATBEPKAAIOT 11€JIECO00PA3HOCTh BBIABUHYTON UJCH; CTHIIb U3JI0XKe-
HUS MaTepualia U KayeCTBO PaObOThI CBUIETEIHCTBYIOT O TOTOBHOCTH 00YyYaromerocs
K TpoeccCHoHanbHON NeATeNTbHOCTH B 00JacTH OW3HEC-TUTAHUPOBAHUS, BO BpPEMsI
3alIUTHl KypPCOBOTO MPOEKTa OOYYAIOMIMIACS JeprKajics YBEPEHHO, Ha BCE BOMPOCHI
JIaJT KICUYSPIIBIBAIOIITUE OTBETHI.

OreHKa «X0POII0» — KYPCOBOH MPOEKT BHIMIOIHEH B MOJTHOM 00BEME C YIETOM
BCEX YCTAHOBJICHHBIX TPEOOBAHUI 1O CTPYKTYpE W COACPIKAHHUIO; B IIEJIOM PACUETHI
BBITIOJTHEHBI BEPHO TMPU BO3MOXHOM HAJIMYUU HEOOJBIIMX OIMMOOK, KOTOPHIE BIIO-

39



CJICICTBUH OBLIIM WCIPABJICHBI, KAYECTBO PabOTHI CBUIETEIHCTBYET O BO3MOKHOCTHU
oOy4aronierocsi B JlajJbHEHIIIEM 3aHUMAThCS Pa3pabOTKON OM3HEC-TIJIAHOB; BO BpeMs
3aIlMTHl KYPCOBOI'O MPOEKTa 00yUYarOIIMICs AeprKajcs JOCTATOYHO YBEPEHHO, Ha BCe
BOIIPOCHI /1aJT TTOJIHBIE OTBETHI.

OneHka «yAOBJIETBOPUTEIBbH0» — KYpPCOBOWM IMPOEKT BBIIOJHEH B TOJHOM
o0BbEME C y4EeTOM BCEX YCTaHOBJICHHBIX TPeOOBAaHUMU IO CTPYKTYpE M COJACPIKAHUIO;
OoJpIIas YacTh PAcuETOB BBHIMOJHEHA BEPHO, B TO JK€ BPEMsl €CThb CYIIECTBEHHbBIC
OIMOKH, KOTOPhIE OBLIIM MCIPABIICHBI HE MOJHOCTHIO; BO BPEMS 3alIUTHI KypCOBOTO
poeKTa O0yJaIOLIUIiCs JIepKajiCcsl HEJOCTaTOUHO YBEPEHHO, HE J1ajl TMOJHBIE OTBETHI
Ha BCE BOIPOCHL.

OneHka «HeyI0BJIETBOPUTEJIBLHO» — KYpPCOBOM MPOEKT HE COOTBETCTBYET
YCTAHOBJICHHBIM TPEOOBAHUSIM MO CTPYKTYPE M COJICPNKAHUIO; 3HAUUTEIbHAS YacCTh
pacyeToB CONEPKUT OMMOKHU, KOTOPHIC HE OBLTA MUCIPABIICHBI MOJHOCTHIO; BO BpEeMsI
3alllMThl KypCOBOTO MPOEKTa OOYYAIOIIUIICS JepKalics HEYBEPEHHO, HE J1all OTBETHI
Ha BCE BOIPOCHI JIMOO HE ObUT JOMYIIEH K 3allIUTE U3-32 HETOTOBHOCTH PA0OTHI.

Kpurtepuu oieHKH Ha IK3aMeHe

OneHka «OTJMYHO» BBICTABISIETCS 00ydaroleMycs, KOTOpbIil o0ianaer Bce-
CTOPOHHHUMH, CUCTEMATU3UPOBAHHBIMU U MTYOOKMMU 3HAHUSIMU MaTepuaja yudeOHOM
POrpaMMbl, yMEEeT CBOOOJHO BBITIOJHATH 3aJaHUs, MPEIyCMOTPEHHBbIE Y4eOHOU
IIPOrPaMMOM, YCBOWJI OCHOBHYIO M O3HAKOMWIICS C JOMOJIHUTEIBHOU JIMTEPATYPOU,
PEKOMEHIOBaHHOM yueOHoi mnporpammoil. Kak mpaBuiio, oneHKa «OTIMYHOY» BbI-
CTaBJISIETCSl 00YUaIOIIEeMyCsl YCBOUBIIIEMY B3aUMOCBSI3b OCHOBHBIX IMOJIOKEHUHN U TIO0-
HSATUWA TUCHUIUIMHBI B UX 3HAYEHUU JUISI MPUOOpETaeMOi CIeUaIbHOCTH, MPOSBUB-
[IeMy TBOPUYECKHE CIIOCOOHOCTH B MOHUMAHHH, U3JI0KEHUH U UCIOJIb30BAaHUU Y4eO-
HOTO MaTepuaa, NPaBUJIbHO 0OOCHOBBIBAIOIIEMY MPUHATHIE PEILICHHUS, BIAICIOIIEMY
Pa3HOCTOPOHHUMHU HABBIKAMU U IIPUEMaMHU BBITIOJIHEHUS TPAKTUUECKUX padoT.

OneHka «XOpOoII0» BBICTaBJISETCS 00yYaroleMycsi, 0OHapyKMBLIEMY MOJIHOE
3HaHUE MaTepuaia yueOHOM MporpaMMbl, YCIIEITHO BBIMOJHSIONIEMY MPETyCMOTPEH-
Hble y4eOHOI porpaMMoil 3aJlaHusl, YCBOMBILIEMY MaTepuail OCHOBHOMW JINTEPATYpHlI,
pPEKOMEHOBaHHOM yueOHO# nporpammoil. Kak mpaBuiio, olieHKa «XOpOI0» BhICTaB-
asieTcss 00yJaromeMycsi, OKa3aBIIeMy CUCTEMATU3UPOBAHHBIA XapaKTep 3HAHUU MO
JTUCITUTIIMHE, CIIOCOOHOMY K CaMOCTOSITEIbHOMY TOTIOTHEHUIO 3HAHUM B X0JI€ JaJTb-
He#ell yaeOHON U TPOPECCUOHATIBEHOMN NIeATeNIbHOCTH, MPABWIILHO MPUMEHSIOIIEMY
TEOPETUYECKUE TTOJIOKEHUS MPU PEIICHUH NPAKTUYECKUX BOIIPOCOB U 3aJay, Bilajie-
IOII[EMY HEOOXOIMMBIMU HABBIKAMH M MIPUEMaMHU BBITIOJIHEHHSI PAKTHUYECKUX PadoT.

OreHKa «y10BJETBOPUTEIbHO» BBICTABIIACTCS 00yJaronemMycs, KOTOpbIH MO-
Ka3aJl 3HaHWe OCHOBHOTO MaTepuayia yaieOHOU mporpaMMbl B 00beMe, J0CTaTOYHOM H
HEOOXOIMMBIM TSl JajdbHEeHIel yueObl U PeACTOIICH padoThl MO CIEHATIBHOCTH,
CIPABWJICS C BBINOJHEHUEM 3aJaHUM, MPEITyCMOTPEHHBIX y4eO-HOW Mporpammoi,
3HAKOM C OCHOBHOM JIUTEPATypOM, PEKOMEHJI0BaHHOW ydeOHOM mporpammoit. Kax
MPaBUJIO, OLEHKA «YAOBJIETBOPUTEIBHO» BBICTABISETCA 00yYarolmeMycs, JOMyCTHB-
HIEMY TMOTPEIIHOCTH B OTBETAX HA AK3aMEHE WJIM BBINOJHEHUU 3K3aMEHAIlMOHHBIX
3aJIaHui, HO 00JIaarIieMy HEOOXOAUMBIMU 3HAHUSMU O/ PYKOBOJICTBOM IIPEIO-
JaBaTens sl YCTPAHEHHUSl 3THX NOTPEIIHOCTEW, HapyLIIAIOUIEMY IOCIEI0BATEIb-
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HOCTh B M3JIO)KEHMH Y4YEOHOTrO Marepualia M UCHBITHIBAIOIIEMY 3aTPyAHEHUS TpU
BBITIOJIHEHUU MTPAKTUYECKUX PaloT.

OneHka «HeyJA0BJIeTBOPUTENbHO» BBICTABISACTCS 00yYaroleMycsi, He 3Halo-
[IeMy OCHOBHOM 4YacTW maTepuaja yueOHOW MpOorpaMMbl, JOMYCKAIOIIEMY IMPUHIU-
NUajJbHbIe OMIMOKHU B BBIMOJIHEHUU MPEAYCMOTPEHHBIX y4eOHOM mporpaMMon 3ajia-
HUMN, HEYBEPEHHO C OOJIBIIMMHU 3aTPYAHEHUSIMU BBITIOJIHSIONIEMY MMPAKTHYECKUE pa-
6otel. Kak mpaBuio, olleHKa «HEYJOBJIETBOPUTEIHHOY» BBICTABISAETCS O0y4YaIOIIEMYy-
Cs, KOTOPBIM HE MOXKET MPOJOJDKUTH 00yUeHHE WM MPUCTYIUTh K ACSTEIbHOCTH TI0
CHEIHMATFHOCTY TI0 OKOHYAaHUHM YHUBEpcHUTETa 0€3 JOMOJHUTENbHBIX 3aHATUN TIO CO-
OTBETCTBYIOLIECH TUCLHUILINHE.

8 IlepeyeHb OCHOBHOM M JIONOJHUTEIBHON YU4eOHOI JIuTepaTypbl

OcHoBHas yueOHasi iuTEeparypa

1. bacosckuii, JI. E. [IporHo3upoBanue U MIAHUPOBAHUE B YCIIOBUAX PHIHKA!
VYueonoe nocooue / JI.LE. bacoBckmii. - Mocksa : HULl UH®PA-M, 2021. - 260 c.
Pexxum noctyna: https://znanium.com/catalog/product/1228797

2. buznec-manupoBanue :  yueOnuk /  mox  pen. 1. I. ITomamioxk,
B. A. l'opdunkens. — M. : ByzoBckuii yueonuk : MHOPA-M, 2022. — 296 c. — Pe-
*uM focrymna: https://znanium.com/catalog/product/1865719

3. byxankos M. U. [InanupoBanue Ha opranuzanuu: yueonuk / M. U. byxan-
KOB. — 4-¢ u31., ucnp. u pomn. — M.: HULl UHOPA-M, 2021. — 411 c. — Pexxum pmo-
cryna: https://znanium.com/catalog/product/1237097

4. JIluGepman U. A. [InanupoBanue Ha opra"uzanuu: ydeOHoe mocobue /
U. A. JIub6epman. — 3-e uza. — M.: L] PUOP, HUIl UHDOPA-M, 2019. — 205 c. —
Pesxum noctyna: https://znanium.com/catalog/product/927421

5. [Iporuo3upoBanne U TUIAHHUPOBAHWE B YCIIOBUSX pPBIHKA : y4eb. mocobue /
T.H. baduu, N.A. Ko3beBa, F0.B. Beprakosa, 3.H. Ky3s60xeB. — M. : UTHOPA-M,
2018. — 336 c. — Pexxum moctyna: http://znanium.com/catalog/product/944382.

6. CaBkuna P. B. [InanupoBanue Ha MpeINpUsTUH | YICOHUK JJisi OakamaBpoB /
P. B. CaBkuna. — 3-¢ uzn. — M.:JlamkoB u K, 2020. — 320 c¢. — Pexxum moctyma:
https://znanium.com/catalog/product/1093177

7. CokonoBa A. Il. [InanupoBanue Ha NPEANPUATUM (OpraHu3aluu) : y4deo.
nocobue / A. I1. Cokomnona. — Kpacaomap : Kyol'AY, 2021. — 251 c. — Pexxum gocry-
na:
file:///D:/Downloads/Planirovanie_na_predprijatii_organizacii_._Uchebnoe_posobie.

pdf

8. AnkoBckas B. B. [lnanupoBanue Ha npusituu : yueOHuk / B. B. SIHkoBcKasi.
— M. : UHO®PA-M, 2019. — 425 c. + Jlon. marepuansl [DIEKTpOHHBIN pecypc]. —
(Beiciee oOpasoBaHue: bakanaBpuar). — Pexum JIOCTyIIA:
http://znanium.com/catalog/product/1010804
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JlonoiHUTeIbHAS yueOHAasl JuTepaTypa

1. Adutos 3. A. [InanupoBanue Ha opranu3zauuu: Yuebnuk / 3. A. Aputos. —
M.: HULl UHO®PA-M; MH.: Hos. 3nanue, 2015. — 344 c. — Pexxum gocryma:
https://znanium.com/catalog/product/483207

2. nbun A. WI. TlnanupoBaHWe Ha oOpraHuzanuu: ydyeOHoe mocobue /
A. . Unbun. — 9-¢ u3x., crep. — M.: HULL UHOPA-M; Mn.: Hos. 3nanue, 2014. —
668 c¢. — Pexxum moctyna: http://znanium.com/catalog/product/405403

3. JIurBunosa T. H. [InanupoBanue Ha opranu3anuu (B opraHu3aiuun) : y4eo.
nocooue / T. H. JIurBunosa, U. A. Mopososa, E. I'. [lonkoBa. — M. : UHDOPA-M,
2018. — 156 ¢. — Pexxum goctyma: https://znanium.com/catalog/product/924705

4. ITanepun A. B. IlnanupoBaHue Ha opraHu3aluu (OpraHU3alMM) : KpaTKUN
Kypc neknuid mis cryaeHToB / A. B. [lamepuH. — DIEKTpOH. TEKCTOBBIC JTaHHBIC. —
Cumdepornons : YHUBEpCUTET SKOHOMUKH U ympasienus, 2018. — 200 ¢. — Pexxum
nocryma: http://www.iprbookshop.ru/83937.html

5. IlouekyroBa E. H. IIporHo3upoBanne u IUIaHUPOBaHUE: Y4eOHO-
Metoaudeckoe mocooue / E. H. IlouekyroBa, A. II. ®denenko. — KpacHosp..:CDY,
2016. — 126 ¢. — Pexxum goctyna: https://znanium.com/catalog/product/967696

6. Pynenko JI. JI. IlnanupoBanue u MpoOeKTUPOBAHWE OpPTraHU3alui: YUeOHUK
1151 6akanaBpoB / JI. I'. Pynenko — M.: JlamkoB u K, 2019. — 240 c. — Pexxum mocty-
na: https://znanium.com/catalog/product/1091213

7. CoxomoBa A.Il.  busnec-manupoBanue :  ydeOHOe  mocobue  /
A. I1. CoxonoBa, — Kpacuonap : Kyol'AY, UznarensctBo: KpacHomapckuit [THTU —
¢umman OI'BY «PDA» Munsnepro Poccun, 2018. —175c. —Pexum nocryma:
https://edu.kubsau.ru/file.php/123/Biznes-
planirovanie._Uchebnoe posobie. A.P._Sokolova 377642 vl .PDF

8. CrpenxoBa, JI. B. Baytpudupmennoe mianupoBanue : yuebHoe mocodue /
JI. B. Ctpenkona, 10. A. MakymieBa. — D1eKTpoH. TeKCTOBbIE AaHHbIEe. — M. : KOHU-
TU-JAAHA, 2017. — 367 c.— Pexxum noctymna: http://www.iprbookshop.ru/81752.html

O Ilepeuenb pecypcoB HHG(pOPMANMOHHO-TEIEKOMMYHUKAIIMOH-
Hoil ceTH «AHTEpHET»

ITepeuens ObC
No HaunmeHnoBaHue pecypca VYpoBeHb ocTymna Ccpuika
1. | U3narenbcTBO «JIaHBY» WuTepHeT qocTyn http://e.lanbook.com/
2. | IPRbook WuTepHer goctyn http://www.iprbookshop.ru/
3. | Znanium.com WuTepHeT q0cTyn http://e.lanbook.com/
4. | O6pazoBarenpHbiil mopran Kyol'AY WurepHer goctyn https://edu.kubsau.ru/

IIepeuens HTEPHET CANTOB:

buprka "HHOBAITMOHHBIX MPOEKTOB — WWW.1nn-ex.com/

NuuoBannonusiii neHTp «CKoNMKoBO» — www.sk.ru/

WNudopMaimoHHBI cepBep MO MarepuaiaM (eaepaibHbIX IEICBBIX IPO-
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rpaMM: WWW.programs-gov.ru/

Odurmaneueiii caiit banka Poccun — www.cbr.ru/

Odunmaneueiii caiit Bcemuproro 6anka — www.worldbank.org

Odunmanbubiii callT BecemMupHO#M TOProBoil opranu3anuu — www.wto.org/

Odummaneubii  cailt  Kondepennuu OOH 1o TOproBie U pa3BUTHIO
(FOHKTAH) — www.unctad.org

OdurmaneHbIi caiiT MexIyHapoIHOTO BalltoTHOTO oHaa — www.imf,org/

Odummanerapiii  caiit OpraHu3ani  3KOHOMHYECKOTO COTPYIHHYECTBA W
pa3BuTug — www.oecd.org/

Odunmanbueiii cailt Poconsneckoncantiuara — www.rbe.ru/

Odunmansuslii caiit Poccrara — www.gks.ru/

Odummaneneiii caiit denepanpHoro ArentctBa 1mo Hayke m MHHOBarmsm:
www.fasi.gov.ru/

[IpodeccuonanpHoe cooOmiectBo «Kiyd  mupekTopoB MO Hayke U
WHHOBaLMIM» — www.irdclub.ru/

Caiit BcemupHOro KoHrpecca 1o YnpaBieHHIO TpoeKTaMu — WWw.ipma.ch/

Caiit UucTutyTa Ynpasienus [Ipoekramu (PMI) — www.aproject.ru/

Caitt MexayHaponHoit Accouuanuu YnpasieHus IIpoektamu IPMA —
www.pmi.org/

Caitt Poccuiickoii Accouuanuu ynupasiaeHuss mpoekramu «CoBHET» —
WwWw.sovnet.ru/

10. MeToanueckue yKazaHus AJs 00y4alIIMXCH MO OCBOCHUIO
AUCHHUIITIMHBI

1. IInanupoBaHue U MPOrHO3UPOBAHME: METOJ. PEKOMEHAALMU MO KOHTAaKT-
HOM M CaMOCTOSITeNbHOM paboTe [uisi OOydaroluXcsl HampaBiIeHUS TOATOTOBKH
38.03.02 Menemxment / A. I1. CokonoBa. — Kpacnomap: Kyol'AY, 2021. — 196 c. —
Pesxxum noctyna: https://edu.kubsau.ru/mod/resource/view.php?id=9936

2. TlnmanupoBaHWEe W TPOTHO3UPOBAHME. METOJ. PEKOMEHIAINHU IO BBIMOJIHE-
HUIO KypCOBOTO MpOEKTa sl oOydarommxcs HampasieHus noarotoBku 38.03.02
Menemxment / A. I1. CokonoBa. — Kpacnomap: KyoI'AY, 2021. — 196 c. — Pexum
nocryma: https://edu.kubsau.ru/mod/resource/view.php?id=9911

OcBoeHne TUCIUTIIMHBI 00yYarOIIMMUCS TTPOU3BOJIUTCS B COOTBETCTBUU C JIO-
KaJIbHBIMH HOPMATUBHBIMU aKTaMHU:

— IIn Ky6I'AY 2.2.4 «DoHJ OIIECHOYHBIX CPENICTBY;

— IIn Ky6I'AY 2.5.18 «Opranuzamusi oOpa3oBaTeIbHON EATEILHOCTH 10
nmporpaMmam OakajgaBpuaTay;

— IIn Ky6I'AY 2.5.29 «O dopmax, MeTogax U CpeACTBax, NPUMEHIEMBIX B
y4eOHOM TIPOIIeCCe»;

— IIn Ky6I'AY 2.5.33 «O kypcoBoii paboTte (ITpOeKTE)».
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11 Iepeyenb WHGPOPMANMOHHBIX TEXHOJOTHH, MCIOJb3yeMBbIX
IPH OCYLIECTBJICHUU 00Pa30BaTEJbLHOI0 IpoLecca MO0 AMCHUILIMHE,
BKJIIOYAs nepeyeHb MPOrpaMMHOIO o0ecneyeHus U
UH(POPMALMOHHBIX CIIPABOYHBIX CUCTEM

WNH(popMallnoHHbIE TEXHOJIOTUH, HCIIONb3YyEMbIE MPU OCYIIECTBICHUH 00pa3o-
BaTEJIBLHOTO IPOLECCa N0 TUCLHUIIIMHE, TTO3BOJISIOT:

— o0ecreunTh B3aMMOJECHCTBUE MEXKY yYaCTHHUKaAMU 00pa30BaTEIbHOIO MPO-
1ecca, B TOM 4YHCIIE€ CUHXPOHHOE U (MJIM) aCUHXPOHHOE B3aMMOJAEHUCTBHE IOCpE.-
cTtBOM cetn «MHTEpHETY;

— (ukcupoBaTh X0 00pa30BaTENBHOrO MPOLECCa, Pe3yJIbTaTOB MPOMEXKYTOU-
HOM aTTecTalMy MO0 AUCHUIUIMHE M PE3yJbTaTOB OCBOCHHUS OOpa30BaTEIBbHOW IMpPO-
rpaMMBl;

— OpPraHM30BaTh MPOLECC 00pa30BaHUA IyTEM BU3yAIN3ALUHM W3y4aeMOW HH-
(dopMaruu NoCpeICTBOM HCIIOIb30BaHUS IPE3EHTAU, YI€OHBIX (PUIBMOB;

— KOHTPOJIUPOBATh pe3ysbTaThl 0Oy4YE€HUs Ha OCHOBE KOMIIbIOTEPHOTO TECTH-
pOBaHus.

Hepequb JIMIOCH3NOHHOI'O IIPOTrPpaMMHOI'0 obOecreueHus

Ne HaumenoBanue Kparkoe onucanue

1 Microsoft Windows OnepanyoHHasi cucTeMa

2 Microsoft Office (Bxirouaer Word, Excel, Power- | [Taket opucHBIX TPUIIOKEHUI
Point)

3 Cucrema tectuposanus INDIGO TectupoBanue

[lepedenn mpodeccuoHANBHBIX 0a3 JaHHBIX U MH(GOPMAIIMOHHBIX CIPABOYHBIX
CUCTEM

Ne HanmeHoBaHue pecypca YpoBeHs ocTyna Ccpuika

1. | KoncynpranT [lmoc WuTepHer goctyn http://www.consultant.ru/
2. | I'apanTt WHuTepHeTr goctyn http://www.garant.ru/
3 Elfliby? Zf; PACKTPOHHAA OnbMHOTEKa WuTepHer noctyn https://www.elibrary.ru/

12 MaTepuajJibHO-TEXHUYECKOE o0ecrneueHue AJisi O0yUYEeHUNA IO
aucuumianHae A aun ¢ OB3 u uuBaanaos

Bxoanas rpyrmrma B r1aBHBIM y4eOHBIN KOPIYC M KOPIYC 300MHXKEHEPHOTO (a-
KyJbTeTa OOOpYJOBaHbI MaHAYCOM, KHOMKON BBI30BA, TAKTHJIBHBIMU TaOJIMYKAMH,
ONOPHBIMHU MOPYYHSIMU, MPEAYNPEKIAOIMMA 3HAKaMU, JOCTYIHBIM PACIIHPEHHBIM
BXOJIOM, B KOPITyC€ €CTh CIelMaIbHO 000pyAOBaHHAsl caHUTapHas komHaTa. [l me-
pemenienus nHBanu10B 1 JIOB3 B momMenieHun nMeeTcsl MepeABUKHON TyCEHUYHBIN
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cTtynenbkoxof. Kopmyc ocHamieH npoTHBONOKapHOM 3BYKOBOM M BU3yaJbHOM CUI-
Hajau3alueu.
[Inanupyemble moMeIIeHNs AJis IPOBEACHUS BCEX BUJIOB YUeOHOU AesITeNbHO-

CTU
Ne| HaumenoBanue HaumeHnoBanue nomemeHui 1jist mpoBese- Anpec (MecTomoJIoxe-
11/ | yaeOHBIX TIpeIMe- | HHsI BCEX BUIOB YU€OHOM e TEIBHOCTH, HUE) TOMEIICHUH 115t
1 | TOB, KYpPCOB, JUC- | MPEIYCMOTPEHHBIX Y4eOHBIM IIJIAHOM, B TOM | ITPOBEACHUS BCEX BUIOB
LIUIUTUH (MOTY- YHCIIe TIOMEIICHUS ISl CAMOCTOSTETIbHOW | y4eOHOUH JAeITeTbHOCTH,
Jiei), MpakTUKH, | pabOoThI, C YKA3aHHEM MEPEUHs OCHOBHOTO MIPETYCMOTPEHHBIX
HWHBIX BUJIOB o0opymoBaHusl, y4eOHO-HATTISAHBIX TOCOOUH |  Y4EOHBIM MIaHOM (B
y4eOHOU JesATeNb- | U UCIIOIh3YEMOTO IPOrPaMMHOTO o0ecriede- | ciaydae peam3anuu 00-
HOCTH, IIpeNy- HUSA pa30oBaTeIbHOM IIPO-
CMOTPEHHBIX rpaMMBbI B ceTeBoi (op-
y4€OHBIM TIJIAHOM M€ JOTOJIHUTEIBHO YKa-
oOpasoBarenbHON 3bIBAETCSA HAUMEHOBAHUE
MPOTPaMMBI OpraHu3alyu, C KOTOPOu
3aKJII0YEH JOTOBOP)
1 | [InanupoBanue u |I[lomemenne No221 I'VK, momans — 101 m?; | 350044, Kpacnomapckuit
MIPOTHO3UPOBAHUE |TOCAIOUHBIX MeCT — 95; yuebnas ayauropus |kpaid, . KpacHonap, yi.
JUTSI IPOBEICHUS 3aHATUHN JIEKIIMOHHOTO TU- |uM. Kanunauna, 1. 13
1a, 3aHSATUI CEeMUHAPCKOTO THUIIA, KYpPCOBOTO
MIPOCKTUPOBAHUS (BBITIOJHEHUS KYPCOBBIX
paboT), rPyNIOBBIX U WHAUBUAYAIbHBIX
KOHCYJIbTAIIUH, TEKYIIETO KOHTPOJISL U TIPO-
MEXYTOUHOI aTTecTaliu, CaMOCTOSTEIbHON
paboThI, B TOM YHCIIC AJIsT O0YJAFOIINUXCS C
nHBanuaHocThIo 1 OB3.
TEXHUYECKHE CPeICTBA OOyUeHMsI, HAOOPHI
JIEMOHCTPAIIMOHHOTO 00OPYIOBaHUS U yueo-
HO-HaTJISIHBIX TocoOuii (HOYyTOYK, POeK-
TOp, KpaH), B T.4 A7 00y4aronuxcs ¢ uH-
BanuagHocTeio 1 OB3;
nporpammHoe obecnieueHue: Windows,
Office;
crienanu3upoBaHHasi Meoenb (yuebHast 1oc-
Ka, yueOHast MmeOenp), B T.4 JUIsl 00y4JaroImnX-
cs ¢ naBanuaHocThIo 1 OB3.
2 | Ilnanuposanue u |[Tomemenne Nel 14 300, mmomans — 43m?; | 350044, KpacHomapckuii
MIPOTHO3UPOBAHME |TOCAIOUHBIX MECT — 25; yueOHas ayautopus |kpai, r. KpacHonap, yi.
JUISL TIPOBEJICHUS 3aHATUNA CEMUHAPCKOTO nMm. Kanunnna, 1.13
TUTA, KyPCOBOTO MIPOEKTUPOBAHUS (BBITMOJ-
HEHUS KypCOBBIX paboT), TPYIIOBBIX U UH-
TUBUAYATbHBIX KOHCYIbTAIIUH, TEKYIIETO
KOHTPOJISI U IPOMEXXYTOUHON aTTECTAIlUH,
CaMOCTOSITENTLHON pabOThI, B TOM YHCIIE IS
oOyyJaroruxcsi ¢ HHBaIMAHOCTHIO 1 OB3.
Crnennanu3upoBanHas Mmebens (yaeOHas
JOCKa, yueOHast MeOeIb), B TOM YHCIIE TS
oOyuaromuxcsi ¢ UHBaTUAHOCTHIO 1 OB3
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13 OcobeHHocTH opranu3anuu o0y4yenus jui ¢ OB3 u unBaana0B

Jnst maBanmuoB u smi ¢ OB3 MoXeT U3MEHSThCA 00bEM NUCIUIUIMHBI (MO-
TyJsl) B yacaX, BBIJCJIEHHBIX HAa KOHTAaKTHYIO pabOTy 0Oydaromierocst ¢ mpernojaaBa-
TeraeM (10 BUAAM Y4YeOHBIX 3aHATHI) M Ha CaMOCTOATEIBHYIO paboTy oOydarole-
rocst (IpU 3TOM HE YBEIMYUBACTCS KOJIMYECTBO 3a4ETHBIX CIUHMUII, BHIICICHHBIX HA
OCBOEHUE JIUCITUTUIHHEI ).

DOoHBI OIIECHOYHBIX CPEJICTB aJaNTHPYIOTCS K OTPAHUYCHUSIM 3/IOPOBBS U BOC-
npusTUS HHOOPMALIUK 00yUJaIOITUMUCS.

OcHOBHBIE (OPMBI MIPEICTABICHUS OIEHOYHBIX CPEJCTB — B IMeYaTHON (opme

Wik B GopMe 3IEKTPOHHOIO TOKYMEHTA.

@opMbl KOHTPOJISI M OLIEHKH Pe3yJIbTATOB 00y4YeHusi MHBAJIuA0B 1 jul ¢ OB3

Kareropun
CTYJCHTOB C
OB3 u nnBa-
JIUTHOCTHIO

®dopma KOHTPOJIS U OLEHKU PE3yIbTaTOB 00yUeHUs

C Hapywenuem
3peHust

— YCTHas MPOBEPKA: TUCKYCCHH, TPEHUHTH, KPYIJIBIE CTOJbI, COOeCe0BaHus,
YCTHBIE€ KOJUIOKBUYMBI H JIp.;

— C HMCIIOJIb30BaHMEM KoMIIbIoTepa u cnenuaiabHoro I10: pabora ¢ 3nekTpoH-
HBIMU 00pa30BaTelIbHBIMU PECYpCaMu, TECTUPOBaHUE, pedeparsl, KypcoBbIe
MPOEKTHI, IUCTAHIIMOHHBIE (DOPMBI, €CIIM O3BOJISIET OCTPOTA 3pEHHUS - Tpadu-
4yecKkue paboThl U JIp.;

IIPY BO3MOXKHOCTHU NMHUCbMEHHAs MPOBEPKA C MCIOJIb30BAHUEM peNbEePHO- TO-
4yeyHoi cucteMbl bpaiins, yBennueHHOro mpudTa, UCHOJIb30BaHHUE CIIELU-
QJIbHBIX TEXHUYECKUX CPEACTB (TU(PIIOTEXHUYECKUX CPENCTB): KOHTPOJIbHBIE,
rpaduueckue paboThl, TECTUPOBAHUE, JOMAIIHUE 3aJaHUs, ICCE, OTUYETHl U

Ap.

C napywenuem
cnyxa

— NHUCbMEHHAas MpOBEpKa: KOHTPOJbHbIE, Tpapuueckue padoThl, TECTUPOBA-
HUe, IOMalllHHe 3aJJaHusl, 3CCE, MMCbMEHHBIE KOJUIOKBUYMBI, OTYETHI U JIP.;

— C UCIOJIb30BAaHUEM KOMIIbIOTEpa: paboTa ¢ 3JIEKTPOHHBIMU 00pa3oBaTelb-
HBIMU pecypcaMH, TeCTHpOBaHUE, pedepaThl, KypcoBble MPOEKTHI, rpadude-
CKHe paboThl, TUCTAaHIIMOHHBIE (HOPMBI U JIp.;

IIpM  BO3MOXKHOCTH YCTHasl INPOBEPKA C HCIIOJIB30BAHUEM CIIELUAIBHBIX
TEXHUUYECKUX CPEJCTB (ayIHOCPENCTB, CPEJICTB KOMMYHHUKALMU, 3BYKOYCH-
JUBArOILEH amnmaparypbl U JAp.): TUCKYCCHH, TPEHUHTH, KPYIJIble CTOJIBI, CO-
Oece10BaHMsl, YCTHbIE KOJUJIOKBUYMBI U JIp.

C napywenuem
ONOpPHO-
o8u2amenbHo2o
annapama

— IIMCBbMEHHAs IPOBEPKA C HCIOJIB30BAHMEM CIIELMAIBHBIX TEXHUYECKHX
CpeAcTB (abTepHATUBHBIX CPEACTB BBOAA, YIIPABICHHSI KOMIBIOTEPOM U JIp.):
KOHTpPOJbHBIE, Ipaduueckue paboThl, TECTHPOBAHHUE, JAOMAIIHHE 3aJaHUS,
3cce, MUCbMEHHBIE KOJNIOKBUYMBI, OTYETHI H JIP.;

— yCTHas IpOBEpKa, C MCIOIb30BAaHUEM CIEIHAIbHBIX TEXHUYECKHX CPEACTB
(cpeacTB KOMMYHHUKaIUMi): TUCKYCCHHM, TPEHUHTH, KPYyTJble CTOJbI, cobece-
JIOBAHMsI, YCTHBIE KOJUIOKBUYMBI U Ip.;

C HCHOJB30BAaHUEM KOMIbIOTEpa U crnenuanbHoro I10 (anbTepHATHBHBIX
CpPEeACTB BBOJIa U YIIPABJIEHUS] KOMIIBIOTEPOM U Jp.): paboTa ¢ 3JEKTPOHHBIMU
o0Opa3oBaTeNbHBIMH PECYpCaMU, TECTUPOBaHHE, pedepaTbl, KypcOBbIE MPOEK-
Thl, Tpaduueckue paboThbl, JTUCTAHIIMOHHBIE (OPMBI MPEANIOUTHTEIbHEE 00Y-
YaroIIMMCS, OTPAaHUYEHHBIM B MTEPEJIBIKEHUH U JIP.
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Ananranusi NpoueAypbl NPOBeJeHUS MPOMEKYTOUYHOM ATTeCTAIUMU IS
HHBAJIUA0B " Jul ¢ OB3:

B xoze npoBeaeHust IpOMEKYTOUHON aTTeCTaIllMU IPElyCMOTPEHO:

— MpEeIbsIBICHUE 00YUYaAIOMUMCS MeYaTHBIX U (WJIM) 3JIEKTPOHHBIX MaTEpHUATIOB
B (hopmax, aJanTUPOBAHHBIX K OTPAHUYCHUSIM UX 370POBBSI;

— BO3MOXXHOCTb TOJIb30BaThCSl MHAUBUAYATbHBIMU YCTPOMCTBAMU U CPEJICTBA-
MU, TO3BOJISIIOIIMMH aIallTUPOBATh MaTepualibl, OCYHIECTBIATh MPUEM U MEpeaady
nH(OPMAITUH C YIETOM UX WHANBUIYATbHBIX OCOOCHHOCTEH;

— YBEJIMYEHUE MPOJAOIKUTEILHOCTH MPOBE/ICHUS aTTECTallUH;

— BO3MOXXHOCTh NMPHUCYTCTBHS aCCHUCTEHTa M OKa3aHUS UM HEOOXOIMMOH TO-
Mol (3aHATH pabodyee MeCTO, MEepPEABUTATHCS, MPOYUTATh U O(DOPMUTH 3aJaHHE,
00IIaThCS C TPETOaBaTEIIEM ).

@DopMbI TPOMEKYTOUHOM aTTecTallvu aJisi UHBAMUA0B U Jull ¢ OB3 nomKHBI
YUUTHIBATh WHAMBUIYaIbHbIE U TCUXO(U3UYECKHE OCOOCHHOCTH OOydYaromiero-
csi/ooyuaromuxcst mo AOIIOIT BO (ycTHO, muchbMeHHO Ha Oymare, MUCbMEHHO Ha
KOMITbIOTEPE, B (POpME TECTUPOBAHUS U T.I1.).

CneunajbHble yCJI0BHs, o0ecriednBaeMble B Mpollecce Mmpenoja-
BaHMS TUCHUIIINHBI

CTyaeHThI ¢ HAPpYLIEHUSAMU 3PEeHUsA

— MPEJIOCTaBJIICHUE 00pa30BaTEIbHOIO KOHTEHTa B TEKCTOBOM AJICKTPOHHOM
dbopmare, MO3BOJISIONIEM IEPEBOJIUTH IJIOCKOIIEUATHYI0 HH(POPMAIMIO B ayIHallb-
HYIO WM TaKTHIBHYIO popMy;

— BO3MOXXHOCTb HCIIOJIb30BaTh UHAWBHUAYAJIbHBIE YCTPOWCTBA M CPEJICTBA, MO3-
BOJISIFOIIME aalTUPOBATh MAaTepUAIIbl, OCYIIECTBIISITE TPUEM U Tiepenauy uHbopma-
MU C YYETOM UHIUBUIYATbHBIX OCOOCHHOCTEN U COCTOSTHUS 3JJ0POBbsI CTY/ICHTA;

— MPEIOCTABJICHUE BO3MOKHOCTH MPEAKYPCOBOTO O3HAKOMIICHHS C COJIEPKAHHU-
eM y4eOHOM NUCIUIUITMHBI M MaTEepHaoM IO Kypcy 3a CUET pa3MelleHus: nHpopMa-
M1 Ha KOPIIOPATHUBHOM 00pa30BaTEIbHOM OPTAJIC;

— WCTIOJIb30BaHKWE YETKOTO M YBEIIMUCHHOTO 10 pasMepy ImpudTa u rpaduye-
CKHX O0OBEKTOB B MYJIbTUMEIUUHBIX MTPE3CHTAIIUSX;

— WCTOJIb30BAHUE UHCTPYMEHTOB «JTyMay, «IPOKEKTOP» MpHU paboTe ¢ UHTEpaAK-
TUBHOM JOCKOI;

— O3BYyYMBaHHE BHU3yaJIbHON HH(GOpMAIMH, MPEICTABICHHOW O0yYaromumcs B
XOJI¢ 3aHSITUI;

— oOecrieueHrne pa3IaTOYHbBIM MaTepUaIoM, TyOIUPYIOMUM UH(GOPMAIIUIO, BbI-
BOJIMMYIO Ha DKpaH;

— HAJIMYKE TIOAMUCEN U ONMUCAHUS Y BCEX UCIOJIB3YEMBIX B MPOIECCEe 00YUEHUS
PUCYHKOB U UHBIX IpauuecKuX 00bEKTOB, UTO AAET BO3MOKHOCThH MEPEBECTH MUCH-
MEHHBIN TEKCT B ayIUaJIbHbIN,

— obecrieueHre 0coO0ro PEeYeBOTO PEKUMa MPENOAABAHUS: JICKIIUH YUTAIOTCS
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TPOMKO, pa300pUMBO, OTYETINBO, C May3aMU MEX]y CMBICIIOBBIMU OJIOKaMu UH(OP-
Maluu, 00ecreunBaeTcs NHTOHUPOBAHUE, TIOBTOPEHHE, AKIIEHTUPOBAHUE, POPUIIaAK-
TUKA PACCEUBAHUS BHUMAHUS;

— MUHUMU3allMs BHEIIHErO IIyMa U OOecreueHue CIOKOWHOHN ayauanbHON 00-
CTaHOBKH;

— BO3MOXKHOCTh BECTH 3alKCh y4yeOHOW MH(OpMalMM CTyIAEHTaMH B yAOOHON
JUIS HUX (opMme (ayAuanbHO, ayIHMOBU3YyalbHO, HA HOYTOYKE, B BHJIE€ NTOMETOK B 3a-
paHee OATOTOBICHHOM TEKCTE);

— YBEJIMYECHHE J0JIM METOJIOB COLMAIBHON CTUMYJISLNK (0OpallleHne BHUMAaHUS,
aneJUIsIUs K OTPAaHUYEHUSIM 10 BPEMEHM, KOHTAaKTHbIE BUJIbI pabOT, TPyNIIOBBIE 3a-
JaHUs U Jp.) Ha IPAKTUYECKUX U JJAOOPATOPHBIX 3aHATHSIX;

— MUHUMU3HUPOBAHUE 33JaHUM, TPEOYIOIIUMX aKTUBHOTO HCIOJB30BaHUS 3pH-
TEJIbHOU MaMSITH U 3pUTEIIBHOIO BHUMAaHUS;

— IPUMEHEHUE TO3TAIHOM CHCTEMbl KOHTPOJISI, 0oJjiee YacThlii KOHTPOJIb BbI-
MOJIHEHUS 33JaHUN [T CAMOCTOSTEIbHON paOOTHI.

CTyaeHTBI ¢ HAPYIIEHUSIMHU OIIOPHO-ABUIATEILHOI0 alnapara
(MaJI0MOOMWJIBHBIE CTYACHTHI, CTYACHTbI, HMEIOIIHE TPYIHOCTH
NepeaIBHKEHUS U NATOJTOTHI0 BEPXHUX KOHEYHOCTEH)

~ BO3MOKHOCTb HCIIOJIb30BaTh CIIELMAJIbHOE INPOrpaMMHOE OOECIeUeHHe U
CHelMabHOE OOOpY/IOBAaHUE U TMO3BOJISIONIEE KOMIIEHCHPOBAaTh JABUIATEIbHOE
HapyleHue (KOJSICKU, XOAyHKH, TPOCTH U 1Ip.);

~ IPEIOCTaBJICHUE BO3MOKHOCTH MPEAKYPCOBOTO O3HAKOMIIEHHS C COJEpHKa-
HUEM y4eOHOHN AMCIMIUIMHBI U MaTEpPHAJIOM MO KypCy 3a CUET pa3MelleHus uHdop-
MallMy Ha KOPIOPAaTUBHOM 00pa30BaATEIbHOM MOPTAJIE;

~ IPUMEHEHHUE JTONOJHUTEIBHBIX CPEICTB AKTUBU3AIIMH MPOLECCOB 3alIOMUHA-
HUS U IOBTOPEHUS;

~ OIIOpa HA ONPENEIICHHBIE U TOYHBIC TOHATUS;

~ MCIIOJI30BaHUE JIJIS1 WIUTFOCTPALIMA KOHKPETHBIX IPUMEPOB;

~ IPUMEHEHHUE BONPOCOB I MOHUTOPUHIA TOHUMAaHMS;

~ pa3zesieHrne u3y4aeMoro MaTepurasia Ha HeOOIbIlne JIOrHYecKre OJI0KY;

~ YBEJIMUYEHUE JOJM KOHKPETHOIO Marepuaja U COOJIOACHHME MPHUHIMMNA OT
IPOCTOTO K CJI0KHOMY IIpU 0OBSCHEHUU MaTepUaa;

~ HAJIMYME YETKOM CHCTEMBI M AJITOPUTMA OPTraHU3ALMHA CaAMOCTOSITENBHBIX pa-
00T ¥ IPOBEPKH 33aHUI ¢ 0053aTETbHON KOPPEKTUPOBKON U KOMMEHTAPUSIMU;

~ YBEJIMYEHHUE JIOJIM METOJIOB COLMAIBHON CTUMYJALMM (OOpalleHne BHUMAa-
HUS, alMemsauus K OrpaHUYeHUSIM 110 BPEMEHHU, KOHTAKTHbIE BUIbI PabOT, TPYIIIOBBIE
3aJIaHus Jp.);

— obecrieyeHue OECIpensITCTBEHHOTO J0CTyIa B MOMEIIEHUs, a TaKKe MpeObl-
BaHUs HUX;

~ HAJIMYME BO3MO>KHOCTH MCIOJIb30BaTh MHAMBUYyAJIbHBIE YCTPOWCTBA U CpEJI-
CTBa, MO3BOJISIOLINE 00ECIEUNTh PEATU3alUI0 SPrOHOMUYECKUX MPUHIUIIOB U KOM-
dbopTHOE TIpeObIBaHNE HA MECTE B TEUCHHUE BCETO Mepuoja yuéOnl (MOJACTaBKH, CIIe-
LMaJbHbIE MOAYIIKH H JIp.).
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CTyaeHTBI ¢ HAPYIIEHUSIMHU CJIyXa
(rayxme, cjadocablmanme, o3 AHOOIJIOXIIHE)

— [IpEeIOCTaBlIeHUE 00pa30BaTEIbHOTO KOHTEHTAa B TEKCTOBOM 3JIEKTPOHHOM
dbopmaTe, O3BOJISIONIEM MEPEBOIUTH ayAUaIbHYI0 (GOpPMY JIEKIIMH B IJIOCKOIEYaT-
HYI0 HH(QOPMAIIHIO;

— HaJM4ue BO3MOXXHOCTH HCIOJB30BaTh WHAMBUAYAJIbHBIE 3BYKOYCHIIUBAIO-
M€ YCTPONCTBA U CYPIOTEXHUYECKUE CPENICTBA, MO3BOJISIONINE OCYIIECTBISAThH MPU-
€M U nepeaady MH(GOpMAaLMK; OCYLIECTBISATh B3aUMOOOPATHBIM MEPEBOJT TEKCTOBBIX
U aynodaitsioB (0JOKHOT JUIsl pe4eBOro BBOJIA), a TAKXKE 3aIMCh U BOCIIPOU3BEACHUE
3pUTENIHON HH(DOPMALIHHL.

— HaJM4Me CUCTEMBI 3a/laHui, 00eCHeuMBAIOIIUX CUCTEMATU3AlMI0 BepOasb-
HOTO MaTepuaia, ero CXeMaTU3aIUIO0, IEPEBO/I B TAOIHIIBI, CXEMBI, OTIOPHBIE TEKCTHI,
TJ10CCapui;

— HaJM4Me HarJISTHOTO COMPOBOXKICHUS N3y4aeMOro Marepraia (CTpyKTypHO-
JIOTUYECKUE CXEMBbl, TAONHIbI, TpapuKHU, KOHIEHTPUPYIOIIME U 000OIIaromue HH-
(dbopMaruio, OOpHbBIE KOHCIIEKTHI, pa3JaTOYHbIA MaTepuan);

— HaJM4ue 4€TKOM CUCTEMBI U allTOPUTMA OPTaHU3AlUK CAMOCTOATEIbHBIX pa-
OOT U MPOBEPKHU 3aJIlaHUI C 00513aTEIIbHON KOPPEKTUPOBKON 1 KOMMEHTAPHUSIMU;

— obecrieueHre MPaKTUKU ONEPEkKAIOUIEro YTEHUs, KOrJa CTYACHTHI 3apaHee
3HAaKOMSATCS C MaT€pUATIOM M BBIJCIAIOT HE3HAKOMBIE M HEMOHSTHHIE clloBa U (hpar-
MEHTBHI;

— 0COOBII peyeBOM pekuM padboThl (OTKA3 OT IJMHHBIX (Ppa3 U CIOKHBIX
OpEUIOAKEHUM, XOpolIas apTUKYJIALNSA; YETKOCTh U3JI0KEHHUS, OTCYTCTBUE JIMILIHUX
CJIOB; MOBTOpeHME (Ppa3 0e3 M3MEHEHUs CJIOB U TOpAJIKa UX CIIEIOBaHUA; obecreue-
HUE 3pUTENIbHOTO KOHTaKTa BO BPEMsl TOBOPEHUS M UyTh 0OJ€€ MEIJICHHOIo TeMIia
peun, UCTOIb30BaHNE €CTECTBEHHBIX )KECTOB U MUMHUKH );

— y€TKoe COOJIOZICHUE allTOPUTMa 3aHATUS U 3aJaHUil JJi1 CaMOCTOSITEIbHOU
paboThl (Ha3pIBaHWE TEMBI, IIOCTAHOBKA 1M, COOOIICHNE U 3alKCh TJIaHa, BhIIEe-
HUE OCHOBHBIX TOHATHH W METOJOB MX M3YYCHHS, YKa3aHWE BUIOB JAEATEIHLHOCTH
CTYJEHTOB U CIIOCOOOB MPOBEPKH YCBOEHUSI MaTepuaa, cioBapHas padora);

— coOnrogeHne TpeOOBaHUM K MPEIbSABISIEMbIM y4€OHBIM TE€KCTaMm (pa3OMBKa
TEKCTa Ha YacCTH; BBIIEJICHHE OMNOPHBIX CMBICIOBBIX ITYHKTOB; MCIIOJb30BaHUE
HarJsIHbIX CPEJICTB);

— MUHHMHU3AlUs BHEITHUX [TYMOB;

— MPEJOCTABJICHHE BO3MOMXHOCTH COOTHOCUTH BepOaibHBIM U TIpaduuecKuit
MaTepurai; KOMIUIEKCHOE MCIIOIh30BaHUE MMCHhbMEHHBIX M YCTHBIX CPEACTB KOMMYHHU-
KaIruu 1npy paboTe B TPyIIIE;

— COYETaHWE Ha 3aHATUSAX BCEX BHUJIOB PEUYEBON JAESITEIBHOCTU (TOBOPEHHUS,
CIIyIlIaHUsl, YT€HUsI, TUChbMa, 3pUTEIBHOIO BOCIIPUSATHS C JIUIA TOBOPSAILETO).

CTyaeHTBHI C IPOYMMH BHAAMM HAPYILIEHUH
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(JALII ¢ HapymieHUAMY pevH, 3200/1eBAHUS IHIOKPHUHHOI, IEHTPAJbHON HEPB-
HOI U CEepIeYHO-COCYAUCTON CHUCTEM, OHKOJIOTHYECKHUE 3a001eBaHMS)

— HaJIM4YME BO3MOXKHOCTU HCIIOJIb30BaTh WHIAWBHUAYAJbHbIE YCTPOWCTBA U
CpEeJICTBA, MO3BOJISIONINE OCYIECTBISATh MPUEM U TIepeiady HHPOpMalIUK;

— HaJM4Me CUCTEMBbI 3a/laHui, 00ECIEUMBAIOIINX CHUCTEMATHU3AIMI0 BepOasb-
HOT'O Marepuaia, ero CXeMaTU3alHIo0, IEPEBOJI B TAOJIHIIbI, CXEMBI, OIIOPHBIE TEKCTHI,
TJ10CCapui;

— HaJIM4ME HATJIIHOTO CONMPOBOXKIAEHUS N3y4aeMOTO MaTepHAIIa;

— HaJIM4ME YETKOW CUCTEMBI M aJrOPUTMA OPraHU3alUd CAMOCTOATENIbHBIX pa-
00T ¥ IPOBEPKH 33JaHUI C 00513aTETBbHON KOPPEKTUPOBKON U KOMMEHTAPHUSIMU;

— obecrieueHne MPAKTUKU OMEPEkKAIOUIEr0 UYTEHUs, KOTrJa CTYACHTHI 3apaHee
3HaKOMATCS C MaTEpUAIIOM M BBIJCISAIOT HE3HAKOMBIE M HEMOHSTHBIE clloBa U (hpar-
MEHTBI;

— MPEIOCTaBICHUE BO3MOXHOCTU COOTHOCUTH BepOajbHBIM U TpapUuecKuid
MaTepuall; KOMIUIEKCHOE UCMOJb30BAHUE MTUCHbMEHHBIX U YCTHBIX CPEJICTB KOMMYHHU-
Kaluu 1pu padboTe B TpyMIIE;

— COYETaHUE Ha 3aHATUSIX BCEX BHUJIOB PEUYEBOM JEATEIBHOCTH (IFOBOPEHHS,
CIIyLIaHUsl, YT€HHUS], IUCbMa, 3pPUTEILHOTO BOCIIPUATHS C JIULA TOBOPSILETO);

— MPEJOCTABJICHHE O00pPA30BATEIBHOIO KOHTEHTA B TEKCTOBOM 3JIEKTPOHHOM
dbopmare;

— MPEJOCTABJICHHE BO3MOKHOCTH MPEIKYPCOBOIO O3HAKOMJIEHHMS C COIEpKa-
HUEM y4eOHOUM JMCIMIUIMHBI U MaTEpHAIOM IO KypCy 3a CUET pa3menieHus: nHpop-
Malliy Ha KOPIOPaTUBHOM 00pa30BaTebHOM TOPTAJIE;

— BO3MOKHOCTh BECTHU 3alKCh YueOHOU MH(OpMaIMU CTyACHTaMU B yJI00HOM
JUTsl HUX (popMe (ayAHalIbHO, ayTMOBU3YAJIbHO, B BUJIE IOMETOK B 3apaHee MOJArOTOB-
JIEHHOM TEKCTe).

— MPUMEHEHHE MOA3TAMHOW CUCTEMbI KOHTPOJIA, 0OJie€ YacThlil KOHTPOJIb BBbI-
MOJIHCHUS 3aJaHUH 1711 CAMOCTOSITEIbHON paOOThI,

— CTUMYJIMPOBAHHE BBIPAOOTKH y CTYJEHTOB HABBHIKOB CAMOOPraHU3aIlUU U
CaMOKOHTPOJIS;

— HAJIMYME nay3 AJIs1 OTAbIXa U CMEHBI BUJIOB ACSTEIBHOCTHU MO XOAY 3aHITHS.
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