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PaGouass mporpamma  IUCHUIUIMHBI ~ «YTIPABICHHE  YEIOBEUECKUMHU
pecypcamm» paspaboTaHa Ha OCHOBE (elepallbHOTO TOCYIapCTBEHHOTO
00pa3oBaTEILHOTO cTaHJapTa BBICITIETO 00pa3oBaHUs 35.04.04
«ATPOTEXHOJIOTHHY», YTBEP)KIEHHOTO MpUKa3oM MUHUCTEpCTBa 00pa3oBaHUS U
Hayku P® ot 26 utomns 2017 r. Ne 708.

ABTOpBI: :
JIOKTOP 3KOH. HayK, pogeccop & %ﬁcé‘*{ —  E.H. Kiouxo

Pabouast mporpamma oOCyX/I€eHa M PEKOMEHAOBaHAa K YTBEPKIACHHUIO pPEUICHUEM
kadeapsl meHexkMenTa ot 10.05.2023 r., mpoTtokos Ne 12

3aBenytomuii kadenpoit O
JIOKTOP 3KOH. HayK, mpodeccop L35 E.A. Eropos

Pabouas nporpamMma o100peHa Ha 3acelaHui METOJUYECKON KoMuccuu (pakynbrera
arpoXUMUH U 3auThl pactenuid ot 24.05.2023r., mpotoxon Ne 9

IIpencenarens
METOIMYECKON KOMUCCUHU N
(A and”
KaHJ.C.-X. HayK. Lo H.A. MockaneBa
)
PykoBonutens

OCHOBHOM Mpo¢ecCHOHANbHOU
00pa3oBaTeabHON MPOrpPaMMBbI :
KaH/I. CEIbX03. HAYK, JOLEHT A.N. beneiii




1 Henb 1 327241 0OCBOCHMS I CHUILTHHBI

Ilenpr0 OCBOEHHUS TUCLUILIMHBI «YIPABICHUE YEIOBEUYECKUMU PECYpPCaMU»
ABIIsIeTCS (POPMHUPOBAHME KOMILIEKCA 3HAHUM O POJIM YEJIOBEKAa B OpPraHu3allud U
croco0ax B3aMMOJEWUCTBUS B KOJUIEKTUBE Ha OCHOBE CTPaTETMU COTPYJHUYECTBA,
COBPEMEHHOW KOHIICNIMM YIIPABICHUS YEJIOBEYECKUMHU pPECYpCaMH, YMEHUN
IIPUMEHATh TEXHOJIOTUH YIIPaBJICHUS MEPCOHANA, HAIIPABJICHHBIC HA OPTaHU3ALUIO
KOMaH/1bl ¥ MPO(PECCUOHAIBHOTO PA3BUTHSL.

3agaum IMCUUILTHHBI

— (dopMupoBaTh HaBBIKM Pa3pabOTKH CTPAaTErMd COTPYAHUYECTBA U
OpraHu3aluy padoThl KOMaHIbI AJIs1 JOCTHKEHMSI IOCTABJICHHOM LIETH;

— pa3BHUBaTh HaBBIKU MPEOJOJICHUS PA3HOTJIACHM, CIIOPOB U KOH(IUKTOB,
BO3ZHHKAIOIIMX B KOJUIEKTHBE;

— BBIpAa0OTaTh YMEHHUs Y4acTBOBATh B pa3pabOTKE CTpaTErwil yrnpaBieHUs
YeJIOBEUECKMMHM pecypcaMH  OpraHu3aluil, IUIaHUPOBAaThb U OCYLIECTBIATH
MEpPOIPUATHS, PACIPENEISTh U JEJIErUpoOBaTh IOJHOMOYHS C YYETOM JIMYHOU
OTBETCTBEHHOCTH 32 OCYIIECTBIISIEMbIE MEPOIIPHSTHS;

— c(opMHpOBaTh HABBIKM HCIIOJIb30BAHUS OCHOBHBIX TEOPUN MOTHUBALUHU,
JUAEpCTBA W BIACTU JJIA PEHICHUS CTPAaTETMYECKUX M ONEpaTHUBHBIX
YIPABJICHUECKUX 33]1a4, a TaKXKe JIJIl OPraHU3aluu IPyNnrnoBoid paboOThl HA OCHOBE
3HaHUS MPOLIECCOB I'PYNIOBOI JUHAMUKY U MPUHIUIIOB (POPMUPOBAHUS KOMaH/IbI,
YMEHUM NPOBOJUTH ayJIUT YEIOBEUYECKUX PECYPCOB U OCYILECTBIATH JUATHOCTUKY
OpraHU3allMOHHOMN KYJIBTYDBHI;

— c¢opMUpOBaTh HaBBIKU pabOThl ¢ MH(POPMALMOHHBIMU CHUCTEMAMH U
0a3zaMu JaHHBIX IO BOIIPOCAM YIIPaBJIEHUS IEPCOHATIOM;

— BbIpa0OTaTh YMEHHs YHPaBISATh MEXKIMYHOCTHBIMA OTHOILLEHUSMH,
(dbopMUpOBaTh KOMaHJbl, Pa3BUBATh JUACPCTBO M HCIOIHUTEIHHOCTb, BBISBISATH
TaJIaHTbI, ONPEJENISTh YI0BIETBOPEHHOCTh pabOTOM.

2 llepeyeHb IUIAHUPYEMBIX pPe3yJbTATOB O00y4YeHUS] MO JMCUMILINHE,
COOTHECEHHBIX € INIAaHUPYeMbIMH pe3yabTaramu ocsoenusi OIIOII BO

B pesynabTaTre OCBOEHHUS JUCHUIUIMHBI  (DOPMUPYIOTCS  CIEAYIOIIUE
KOMITETECHIIUHU:

YK-3 — Cnoco0GeH oOpraHu3oBBIBaTh W PYKOBOAWUTH pPabOTONW KOMaHPbI,
BbIpa0aThIBasi KOMAHIHYIO CTPATETHIO JJIs1 JOCTHKEHHUS IOCTABIEHHOM 1IeJIH;

OIIK-6 — CnocobeH ympaBisATh KOJUIGKTUBAMH W OpPTaHU30BHIBATH
IIPOLIECCHI IPOU3BOCTBA.

B pesyapTaTe wu3y4YeHHWS IUCHMIUIMHBI «YTIPaBIICHUE YEJIOBEUCCKUMHU
pecypcamMmu» OOYYAOIIMICS TOTOBHTCS K OCBOCHHIO TPYAOBBIX (YHKIUH W
BBITIOJIHCHUIO TPYJIOBBIX JCHUCTBUH B COOTBETCTBUU C MPO(eCcCHOHATLHBIMU
CTaHJapTaMH:

[Ipodeccuonanbupiii crangapt 234 «ATpoHOMY, YTBEPKICHHBIA MPUKA30M
MunucrepcTBa Tpyaa u conuanbHoi 3anmuThl PO ot 20.09.2021 No 644H.



O6o6mEénnas tpynoBas ¢yakmus (OT®D) - COBOKYIHOCTh CBSI3aHHBIX
MEXKTY c0o00i1 TPYAOBBIX (PYHKIIHIA, CJI0KUBILIASICS B pe3yabTaTe
pazzaeiieHus TPyAa B KOHKPETHOM MPOU3BOJICTBEHHOM MJIM OM3HEC-TIpoIiecce

OT®: YnpapneHue npou3BOICTBOM PACTEHUEBOAYECKOU MPOIYKIIUN

TpynoBas ¢pynkmus (TP) — cocraBHas dYacTh OOOOIICHHOW TPYAOBOI
byHknumn, npeacrapisgmomiag coOOM HMHTETPUPOBAHHBIM M OTHOCHUTEIBHO
aBTOHOMHBI Ha0Op TPYAOBBIX jcicTBUil. TpyaoBasi (PyHKIHSI BcCerjga MMEET
CBOM 3aKOHYEHHBIM pE3yJIbTAT, MPEIMET ACATEIIBHOCTH, IPaBUiIa peaau3alii,
XapaKTEPHBIA HAOOp MHCTPYMEHTOB MJIM O0OPYIOBAHMS.

TO:

» PaspaboTka cTpareruu pa3BUTHS PACTCHUEBOACTBA B OpraHU3AIINH;
» Koopaunarmusi TeKymiedl TpPOW3BOJCTBEHHOM  JEATCILHOCTH B

COOTBETCTBHUH co CTPAaTETUYECKUM TJIaHOM pa3BUTHS
pPacTEeHHEBOICTBA.
TpynoBoe nedicteue (TJl) — mpouecc B3auMOACHCTBUSI pPabOTHUKA C

MPEAMETOM TPY/Ia, IPU KOTOPOM JIOCTUTAETCsl ONPEIETICHHAS 3a/1a4a.
TpynoBble neicTBUS (OCHOBHBIE):

» IlnanupoBaHue CHCTEMbI aBTOMATH3AIMH MPOIIECCOB MEHEKMECHTA B
PaCcTEHHEBOJICTBE;

» Opramam3anusi cOopa W aHaIWM3a TEPBHYHOM WHQPOPMAIUU  OT
MOAYMHEHHBIX TOApA3JeICHUNA, HEOOXOAUMON [Jisi OMNpeaeTeHUs
MOTPEOHOCTH B pecypcax;

» OmnpeneneHue  TOTPEOHOCTH B 3E€MEIBHBIX,  MaTepHAIBHO-
TEXHUUYECKUX, (DMHAHCOBBIX M TPYJIOBBIX pecypcax g oOecrnedeHus
3alUIaHUPOBAHHOTO 00bEMa MPOU3BOJACTBA  PACTEHHUEBOIUECKOM
MIPOTYKIIHH;

» KoHTponb  TIPOM3BOJACTBEHHOW  JEATCIIBHOCTH  CTPYKTYPHBIX
NOApA3NAEICHUA ¢  CHEHUAINCTOB B pPaMKax BO3IJIABJISIEMOIO
HaIPaBJICHUS ICSITEIbHOCTH WUIM KPYITHOTO MOAPA3AECIECHUS.

Heooxooumvie ymenus:

» Ilonp3oBaThCsl TPOrPaMMHBIM OOECIIEYCHHEM Il  OpraHW3aIluu

CUCTEM DJIEKTPOHHOTO JOKYMEHTO0O0pOTa, yueTa U OTYETHOCTH

» Onpenensirs noTpeOHOCTh B MaTEepUAIIbHO-TEXHUUECKUX,
(MHAHCOBBIX M TPYIOBBIX pecypcax Ijsi BBINOJIHEHUS ILJIAHOB
ITPOU3BOJICTBA

» OueHuBath TpeOOBaHUS  TEXHOJOTHH  CEIhCKOXO3SWCTBEHHOTO
MPOMU3BOACTBA K OOECIMEYEHHOCTH TPYJIOBBIMH, MaTepUaIbHO-
TEXHUYECKUMU U (PMHAHCOBBIMU pecypcamMu

» OcCyIecTBIsATh KOHTPOJTb COOJTIOICHUS TEXHOJIOTUYCCKOM
JTUCIUTUIMHBL, TpPeOOBaHMM OXpaHBl TPyJda, NPHUPOIOOXPAHHBIX
TpeOOBaHUM

» Ilonp3oBaThCcsl TPOTPAMMHBIM  OOECIIEYCHHEM Il  OpraHU3aIluu
CUCTEM DJIEKTPOHHOTO JOKYMEHTO00O0POTa, yueTa U OTYETHOCTH



3 Mecto qucuumiunsl B ctpykrype OIIOII BO

«YmpaBieHHE YEJIOBEUECKUMH pecypcaMu»  SBIACTCA JAUCHUTUITMHON
o0si3arenpHON yacTH yyebHnoro miana OIIOIT BO nmo moarotoBke o0y4aromuxcs
no Harpasienuto 35.04.04 ArpoHoMusi, HAMPABICHHOCTD «3EMIIECICITHE)

4 Oobem aucuuiuiuHbI (108 yacoB, 3 3aUeTHBIX €IUHUIL)

O0OBeM, yacoB

Bunst yueOHoIi paboThI
Ounas 3aouHasn

KonTakTHas padora 37 -
B TOM YHUCIJIE:

— ayJUTOpHas 110 BUAAM
y4eOHBIX 3aHATHIA

36 -

— JIEKIAH 4 -

—— IPAKTUYIECKUE 32 -

- 1abopaTopHbIe - -

—— BHCAYIUTOPHAA

i
1

—3a4€T

— 3K3aMfCH - -

—— 3aIIUTa KypCOBBIX
padoT (IPOEKTOR)

CamocrosiTesibHas padoTa
B TOM YHCIIE:

71 -

— KypcoBas pabota (IIpOoeKT) - -

—— IIPOYME BUJIBI 71
CaMOCTOSITENIbHOM pabOThI

Hroro no pucumMninue 108 -

B TOM 4HcIie B hopme
HpaKTH‘IeCKOﬁ IIOATOTOBKHN

5 Conep:kanue IUCHUTLIHHBI

ITo utoram nzyyaemMon ITUCHUILUIMHBI O0yYarOIIUECs CIA0T 3a4eT.

JucruninHa w3ydaercs Ha 2 Kypce B 3 ceMecTpe Mo ydeOHOMY IUIaHy
O4HOU (pOpMBI 00YUEHHUS.




Conep:kanue  CT

YKTYpa AUCHHUIIMHBI 110 09HOH hopMe 00ydeHHs

Bunbl yueOHo# padoThl, BKIIOYAs

CaMOCTOSATEIbHYIO PadoTy
M TPYA0EMKOCTb (B Yacax)

2 =
Ne E S| a B TOM B TOM Jlabo | B TOM
II Tema. % § § YHUCJIC B lI:I{II‘){iI((J YHUCJIC B parop | 4ucCiic B CaMocT
/ OcHOBHBIE BOTIPOCHI EE é Tlex hopme e dopme HbIE dbopme OSTCIID
I 5 § M HpaKTI:I 3AHAT HpaKTI\/’I‘{ 3aHAT l'[paKTI:I Hast
YCCKOHU CCKOH us YCCKOU
IIoAroT i II0ArOTOB IIoAroT pa60Ta
OBKH KH OBKH*
Yupasienue
YyeJI0BeYeCKHMMH
pecypcamMu KaK
HHTEerpajbHbII
KOMIIOHEHT o0mero
npouecca ynpapJjieHHs.
1. Opomonus Qynkmuu | YK-
yTIpaBJICHUS 3,
1 | yenoBeyeckumMu OlIK | 3| 1 - 3 - - - 7
pecypcamu. -6
2. PerHOK Tpyna,
TPYIOBbIE pecypcsl,
TPYJOBOM  IMOTEHLIMAT
OpraHU3aLNN.
3. UYenoseueckue
pecypcsl  Kak  OOBEKT
yIpaBJICHHSI.
CymHocTb
ynpaBJjeHusI
YyeJIOBeYeCKMMH
pecypcamMu
1. YpoBuu ymnpasienus | YK-
YeJI0BEYECKUMHU 3,
2 | pecypcamu. OlIK | 3| 1 - 3 - - - 8
2. Metonas! ynpasnenust | -6
YeII0BEYECKIMHU
pecypcamu.
3. Cucrema ymnpasieHHs
YeJIOBEYECKIMHU
pecypcamu
®opMupoBaHHE
YeJI0BeYeCKHX
pecypcoB OpraHu3anuu
1. CymmHocts, 1ENH,
3a1a4u 51 ypoBHH | YK-
KaJIpOBOTO 3,
3 | mIaHUPOBAHMUSL. OlIK | 3| 1 - 3 - - - 8
2. Opranmzanust | -6
rporiecca Habopa
MIPETEHICHTOB Ha
BAaKaHTHYIO IOJKHOCTb.
3.CymHOCTh M (PYHKIHUU
MapKeTHHIra nepcoHaa.




Tema.
OcHOBHBIE BOTIPOCHI

dopmupyemMbie
KOMIIeTEeH MU

Cemectp

CaMOCTOSATEIbHYI0 PadoTy
U TPYAOEMKOCTH (B Yacax)

Buabl yueoHoii padoThbl, BKJIIOYAS

Jlex
LIUHU

B TOM
YHCIIE B
hopme
MPaKTH
YeCcKou
MOJrOT
OBKH

JIabo
patop

B TOM
YUCIIE B
dopme HBIE

MPaKTU4 | 3aHAT

€CKOM us

TOJTOTOB

KK

[Ipak
THYEC
Kue
3aHAT
ust

B TOM
Yucle B
dbopme
NpaKTH
YecKoi
MOJrOT
OBKU*

CamocTt
0SITEITb
Hast
pabora

Opranuzanus
HCIT01L30BAHUS
YeJI0BeYeCcKuX
pecypcoB

1. Kaagposas monuTtuka u
CTpaTeTuy  yMIpaBIICHUS
YyeJIOBEYECKUMHU
pecypcamMu.

2. CynurHocTth u
MIPUHIIAIIEI PacCTaHOBKHU
KaJIpOB.

3. Opranuzanus a
HOPMHUPOBAHHUE TPY/Ia.

VK-
3,
OIIK

PazBurtne
YyeJI0BeYeCKHX
pecypcos
1. Ynpasnenue
ajlanTalliyd U OLIEHKa ee
3¢ (HEeKTUBHOCTH.

2. CymHocTh
po¢eCcCHOHATIBHOTO
pPa3BUTUS YEJIOBEUYECKHX
pecypcoB

3. IlmaHupoBaHue u
YIPaBIEHUE Kapbepol B
OpraHu3alMH.

YnpasJienue
MOTHBaIMeH
YeJ10BeYeCKHX
pecypcoB

1. Ilouarue, CIocoOLl U
TEOPUH MOTHBAITUH.

2. CymHocTh W 3aJlayu
CHUCTEMBI
BO3HATPAXICHUS
YeII0BEYECKUX PECYpPCOB.
3. CoBpeMeHHbIE
TEHACHIIMK B 00JaCTH
BO3HarpaxacHUsI.

Onenka

3¢ dexTUBHOCTH
ynpaBJjieHusi
YyeJIoBeYeCKUMH
pecypcamMu

1. Tlowstme wu neIu

10




CaMOCTOSATEIbHYI0 PadoTy
U TPYAOEMKOCTH (B Yacax)

Buabl yueoHoii padoThbl, BKJIIOYAS

]
z g
s = = B TOM Tpax B TOM JIa6o B TOM
II Tema. Eg § MMCIEB | .| WMCICB | paTOp | MMCIEB |
/ OCHOBHEIE BOIIPOCEHI E‘E 8 Tex (bopMe e (bopMe HBIE (l)opMe OSTCIIE
I 5 § 1 HpaKTI:I 3AHAT HpaKTI\/’I‘{ 3aHAT l'[paKTI:I Hast
YECKOUu €CKOUu Ui YECKOU
ImoaroT i IIoArOTOB moarorT pa60Ta
OBKU KU OBKU*
CHUCTEMBI OLIEHKHU
YEJIOBEUECKUX PECYPCOB.
2. OCHOBHEBIE
mokaszaTeii M METOJbI
JIEJIOBOM OIICHKH.
3. CymHOCTh M BHUJIBI
KaJ[pOBOTO ayauTa.
Kommynukamun B
OpraHu3aluu.
1. Ponp kommyHukanuu | YK-
B yIIPaBJICHHH. 3,
8 |2. VYupasnenune | OIIK | 3 | - - 4 - - - 7
KOMMYHUKAIUSIMU -6
OpraHu3alNHU.
3. VYnpasieHue
KOH(JIUKTaMH.
OTHoOomIEeHUA B
OpraHu3aluu.
1. Hemm wu 3amaum
yIIpaBiIcHUS
YeJIOBEUYECKUMU
pecypcamu B chepe | VK-
OTHOIIIEHHH. 3,
9 | 2. Ctuib pyKkoBOJICTBA. OIIK | 3| - - 4 - - - 7
3. Mopanbno- | -6
NICUXOJIOTHYECKHI
KJIAMAaT KaKk OJUH U3
noka3areJiel
3¢ (HEeKTHBHOCTH
NEeSITEILHOCTH
OpraHu3aINH.
Hroro 4 32 71

6 [lepeyeHb y4eOHO-METOIMYECKOT0 o0ecTiedeHH s IJIsl
CaMOCTOSAITEIbHOM PadoThl 00yYAKOLIUXCS 10 JUCHUIIIIMHE

1. VYnopaBieHue 4YenoOBEYECKMM pPECYpPCAMM: METOJ. PEKOMEHIALUHU 110
CaMOCTOATENbHON paboTe 00y4arolmuXcsl MO HanpapieHUI0 moaArotoBku 35.04.04




ArpoHOMHUSI, HANpPaBIEHHOCTh «3alUTa U KapaHTHUH pacteHui» / coct. E.H.
Kinouko, E.A. Bputukoa. — Kpacuogap : Ky6I'AY, 2023. — 33 c¢. Pexum nocryna:
https://edu.kubsau.ru/course/view.php?id=119 OO0pazoBaTelbHBIHI TopTat
Ky6I'AY, kadenpa MeHeIKMEHTa

2. VYmpaBieHUE UENOBEYECKUM pecypcamH: METOJ. YKa3zaHus s
KOHTAKTHOM paboThl 0O0ydaromuxcss Mo HampaBieHuio noarotoBku 35.04.04
ArpoHOMUS, HaIpaBICHHOCTh «3alUTa W KapaHTUH pacteHuit» / coct. E.H.
Kinouko, E.A. Bputukosa. — Kpacuogap : KyoI'AY, 2023. — 45 c. Pexuwm nocryna:
https://edu.kubsau.ru/course/view.php?id=119 OOpa3oBaTeNbHBIH opTal
Ky6I'AY, xadenpa meHe»xMeHTa

3. VYmpaBineHuEe YEIOBEYECKMM pecypcamu: pabodas TeTpaigb s
oOyJarommxcss MO  HampaBieHuto  moarotoBku  35.04.04  Arponomus,
HaAIpPaBIEHHOCTh «3ammTa W KapaHTuH pactenuid» / coct. E. H. Kmouko, E. A.
bputukoBa. — Kpacnomap : KyoI'AY, 2023. — 50 c. Pexum pgocryna:
https://edu.kubsau.ru/course/view.php?id=119 OO0pazoBaTeIbHBIH opTal
Ky6I'AY, kadenpa MeHeKMEHTa

/ @OH OLEHOYHBIX CPEACTB /Jsi TNPOBEACHUS NPOMEKYTOYHOI
arrecTauuu

7.1 IlepeyeHb KOMIIETEHUMI ¢ YKa3aHMeM 3TanoB uX (JOPMUPOBAHNUS B
npouecce ocsoenusst OITIOII BO


https://edu.kubsau.ru/course/view.php?id=119
https://edu.kubsau.ru/course/view.php?id=119
https://edu.kubsau.ru/course/view.php?id=119

Howmep
*
cemecTpa

Otanbl GOopMUPOBAHUS KOMIIETEHLIUN MO JUCIUILTHHAM,

npakTukaM B nponecce ocsoenust OITIOIT BO

YK-3 CnocobeH opraHiu3oBbIBaTh U PYKOBOJIUTH PA0OTON KOMaH Ibl, BIpabaThIBasi KOMaHIHYIO

CTPATCTUIO IJId JOCTUIKCHU A IMOCTaBJICHHOM Ocin

3 b51.0.06 Ynpasnenue uenoseueckumu pecypcamu

4 b3.01 BrmonHeHue u 3anUTa BBITYCKHON KBAIM(UKAITMOHHONW PabOTHI
OIIK-6 CnocoOeH ynpaBisiTh KOJJICKTHBAMU U OPTaHU30BBIBATh MPOIECCHI TPOU3BOICTBA.

3 b51.0.06 Ynpasnenue uenoseueckumu pecypcamu

2 b52.0.01 Ilpoun3BoacCTBEHHAs MPAKTUKA

2 b2.0.01.01(IT) TexHomornueckas mpakTUKa

4 b3.01 BrmonHeHue ¥ 3anUTa BRITYCKHON KBAIM(UKAITMOHHONW PabOTHI

7.2 Onucanune nokasarteJsieil 1 KpuTepueB OlleHUBAHUA KOMIIETEHIMH HA
Pa3JIMYHbIX 3Tanax ux GopMUpPoBaHUs, ONIMCAHHUE IIKAJIbI OLEHUBAHUS

YpoBeHb 0CBOEHUS

[TnaHupyemble pe3yabTaThl
OCBOEHHUS KOMITETEHITHH
(MHAUKATOPBI JOCTHIKEHHUS
KOMITCTCHITHH )

He 3aureno 3a4yTeHo
HEYJOBJIETBOPUTEN| YIOBJIETBOPUT
BHO €JIBHO XOPOIIIo OTIIMYHO
(MUHUMANBHBIN He| (MUHMMAJbHBI (cpenHwuit) (BBICOKHIA)
JIOCTUTHYT) 1 TIOPOTOBBIA)

OneHouHoEe
CPeICTBO

YK-3 CmocobeH opraHuzo

BbIBATb U PYKOBOJAUTH pa60T01‘/'1 KOMaH/Ibl, BLIpa6aTLIBa$I KOMAaHJHYIO
JOCTHIKCHUA IIOCTaBJICHHOU Ociin

CTpATCeruro i

YVK-3.1 VYposenb 3Hanuil | Munumansio | JlomyieHo IIponemonctp
BripabateiBaeT HIDKE JIOITyCTUMBII HECKOJIBKO HMPOBaHbI
CTpaTETHIO MUHHMMAaJIbHBIX YPOBEHb HErpyOBIX OCHOBHEIE
COTPYAHUYECTBA U Ha €€ TpeOOBaHUiA, 3HAHUH, OMMOOK MPU | yMEHHUSA
OCHOBE OpTaHU3yeT HUMEITH MECTO JIOTIYIICHO BbIpaboTKe BBIPAOOTKH
paboTy KOMaHIbI A5 rpyOble OIMOKK | MHOTO cTpaTeruu CcTpaTeruu
JIOCTIDKEHUS npH BbIpaboTKe | HErpyOBIX COTpYAHHYEC | COTPYAHHYECT
[IOCTABJIEHHOW LIENH CTpaTeruu OImHNOOK MpHU TBa U Ba U
COTpYAHHYECTBA | BBIpabOTKe OpTraHU3aIlK | OpraHU3aAIUH
U OpraHu3aluu CTpaTeruu paboTsl paboTsl
paboTsl COTPYAHMYECT | KOMAaHIbI KOMaHJIbl
KOMaH/Ibl Ba U
OpraHu3alu
paboThI
KOMaH/Ibl
YK-3.2 Umenn  mecro | [Ipogemonctp | Ilpomemonct | YpoBeHb
YuutsIBaeT B CBOEH rpyOble OUIMOKH | MPOBAHBI PUPOBaHBI 3HAaHUH B
COLIMAIBHON U npu OCHOBHEBIE OCHOBHBIE o0Beme,
npodeccroHaNbHOM KOPPEKTUPOBKH | YMEHHUS YMEHHUS HPOIEMOHCTPH
JIeATEIBHOCTH UHTEPECHI, | CBOMX JECWCTBUM, | B3aUMOJEHCTB | B3aUMOJAEUCT | pOBaHbI
0COOCHHOCTH TIOBEJICHHUsI | HE YYUTHIBAJIMCH | M U | BUS U | OCHOBHBIE
Y MHEHUS (BKJIIOYast UHTEPECHI, KOPPEKTUPOBK | KOPPEKTUPOB | yMEHUS
KPUTHUYECKHE) JTIOJIEH, C 0COOCHHOCTH u CBOMX | KH CBOMX | B3aUMOJEUCTB
KOTOPBIMU MOBEJICHUS nercrtBuil  0e3 | melcTBUH, usi u
paboTaeT/B3aMOJICHCTBY | JItoaeH yudeTa JIOITYIIIEHBI KOPPEKTHPOBK
€T, B TOM YHUCIIE HUHTEPECOB, HECKOJIbKO U CBOUX
HOCPEJICTBOM ocobeHHOCTEH | HErpyOBIX JeicTBuil ¢
KOPPEKTHPOBKH CBOUX MIOBEICHUS omuboK y4eToM
JIeHCTBUI moaei HWHTEPECOB,
ocobeHHOCTeH

MOBEJIEHUS U
MHEHUN

VYceTHbll onpoc,
MPaKTHIECKUE
3a7aHus,
JIOKTIabl,
JIICKyCCHsl,
pyOexHas
KOHTPOJIbHAs
pabora (st
3204HOM
(hopMBI
o0yueHws),
JIeNIoBast MTpa,
BOIIPOCHI U
TECTBI IS
MIPOBEJICHNUS
3a4eTa




YpoBeHb ocBOEHUS

He 3aureno 3auTteHo
[Tnanupyemsble pe3yabTaThl
OCBOCHNMA KOMIICTCHUMHA | yeyriopieTBOPHUTEN| YAOBIETBOPUT
(MH/IMKATOPbI I0CTHKEHHS BHO eJIbHO XOPOLIO OTJIMYHO
KOMIIETEHIIH) (MUHMMAanNbHBIA He| (MMHUMaNbHBL |  (cpemHHil) (BBICOKHIA)
JIOCTUTHYT) 1 IOPOTOBBIIA)
Ioaei
YK-3.3 He Hagpiku Ipomemonct | ChopmupoBaH
OO6nagaer HaBBIKAMH MPOJEMOHCTPUP | MPEOAOJICHUS | PUPOBAHBI Bl BCE HaBBIKH
MPEOIOJICHUS OBaHBI HABBIKN BO3HMKAIOIIUX | OCHOBHBIC TIPEOJONEHUS
BO3HUKAIOIIUX B KOMAH/E | MPEOJOTCHHS B KOMaHJe HaBBIKH BO3HHKAIOIINX
pa3HOIJIacHi, CIOPOB 1 BO3HMKAIOIIMX B | Pa3HOIJIACHH, | NIPEOJOJIEHH | B KOMaHIE
KOH()JIMKTOB Ha OCHOBE KOMaH[1e CIIOpOB U o Pa3HOTIIACHH,
ydeTa HHTEpPEecOB BCeX pa3HOIIacui, KOH()JIMKTOB BO3HUKAIOIU | CIIOPOB H
CTOPOH. CIIOPOB U Ha OCHOBE X B KOMaHJe | KOH(JIUKTOB
KOH(IMKTOB Ha | y4era pasHoIJacuii | Ha OCHOBE
OCHOBE yueTa HUHTEPECOB , CIIOPOB U yueTa
HMHTEPECOB BCEX | BCEX CTOPOH KOH()IMKTOB | MHTEPECOB
CTOPOH MIPOJAEMOHCTPU | Ha OCHOBE BCEX CTOPOH
POBaHbI, HO ydeTa
IIPU 3TOM MHTEPECOB
JIOIYIIECHBI BCEX CTOPOH
MHOTOYHCIICHH | C
bI€ OIINOKH JIOIYIIEHHEM
HE3HAYHUTEIh
HBIX OINHOOK
YK-3.4 Nmemn  mecro | Mmeercs YMmenus IIponemonctp
[TpeaBUANT pe3ynbTaThl rpyOble OIMOKK | MUHUMAJIbHBIA | MPEABUICHU | UPOBAHBI
(mocnencTBUs) Kak npu Habop st HaBBIKK  TIPH
JIMYHBIX, TaK U OCYIIECTBJICHHMH | HaBBIKOB IS | PE3YJIBTATOB | OCYLIECTBIICHH
KOJUISKTHBHBIX JIGUCTBUI | MpeABHICHUS npeaBuaeHus | (IOCIEICTBU | U
Pe3yJIbTaToB Pe3yJIbTaToB i) KaK | TpeIBUICHHS
(mocnencTBuin) (mocyencTBUi) | MMYHBIX, TaK | pe3yJIbTATOB
Kak JIMYHBIX, TAK | KaK  JIMYHBIX, | U (mocnencTBuii)
M KOJUISKTHBHBIX | TaKk W | KOJJIEKTUBH | KaK  JIMYHBIX,
JIEUCTBUI KOJUIEKTUBHBIX | BIX JEWCTBUH | Tak u
JIeWCTBHI OCYIIECTBIISIC | KOJUIEKTHBHBIX
TCs ¢ | neicTBuil
HETpYyOBIMHI
omubKaMu
YK-3.5 Yposens 3HaHuil | IIpu IIpomgemonct | ChopmupoBan
[nanupyer KOMaHIHYIO | HHXeE TUIAHUPOBAHUU | PUPOBAHEI Bl HaBbIKH
paboty,  pacmpenenseT | MUHUMAaJIbHBIX KOMaHJTHOM OCHOBHbBIE TUIAaHWPOBAHUS
MOPYYEHHSI U JIeNIETUpyeT | TpeOOoBaHuUi, paborTsl, yMeHHUS KOMaH/IHOU
MIOJTHOMOYHS YjIeHaM | UMeIM  MECTO | paclpejeNeHH | IUIaHUpOBaH | paboTshl,
koMmaHnbel.  Opranusyer | rpyOble OMIMOKM | M IOpYYEHUH U | us pacripeseneHu
o0cyxnenue pasHbBIX | mpH OpraHM3aIn KOMaH/THOH s IOPYYEHUH 1
uyeil 1 MHEHHH. TUTAHUPOBaHNUHU o0cyxneHust paborTsl, OpraHM3aIin
KOMaH/THOH pasHBIX uzel | pacrpezneneH | 0OCYXIEHUS
paboTsl, JIOMYIIEHO ust pa3HbIX uaei
pacnpenenesuu | MHOTO HOPYYEHUHN U
MOpyYeHHd ¥ | HerpyObIX opraHu3alu
opraHu3aLuu omubdoK 00CyX)IeHUs
00CyXIeHUs pa3HBIX

OreHoYHOE
CPEICTBO




YpoBeHb ocBOEHUS

He 3aureno 3auTteHo
Inanupyemble pe3yabTaThl
OCBOCHNMA KOMIICTCHUMHA | yeyriopieTBOPHUTEN| YAOBIETBOPUT
(MH/IMKATOPbI I0CTHKEHHS BHO eJIbHO XOPOLIO OTJIMYHO
KOMIIETEHIIH) (MUHMMAanNbHBIA He| (MMHUMaNbHBL |  (cpemHHil) (BBICOKHIA)
JIOCTUTHYT) 1 IOPOTOBBIIA)
Pa3HBIX UAcH uaeu,  mnpu
3TOM
TOTTYTIEHbI
HE3HAYHTEID

HBIE OLINOKHU

OreHoYHOE
CPEICTBO

OIIK-6. CiocoGeH ynpaBisTh KOJUIEKTUBAMH U

OPraHn30BbIBATH

MPOILIECCHI MPOU3BOJICTBA

OIIK-6.1 IMpu pemennn | [Ipomemonctp | Ilpomemonct | ChopmupoBan
Ymeer paboTats ¢ CTaHIAPTHBIX MPOBAHBI PHPOBaHbI BI YMEHHS
nH()OpMAMOHHEIMA 3amaq HE | OCHOBHBIC OCHOBHBIE TBOPYECKU
cucTteMaMu 1 6azamu MPOJEMOHCTPUP | YMECHHSA YMEHUSA HCTIONB30BATh
JaHHBIX 10 BOIIPOCaM OBaHBl YMEHUS | TBOPUYECKH TBOPUYECKH HMMEIOIIHHCS
YIIPaBJICHUsSI [IEPCOHAJIOM | TBOPYECKH UCIIONIb30BaTh | HUCIOJIB30BAT | OMBIT B
UCIIOJIb30BaTh UMerouics b COOTBETCTBHHU
HAMEIOIUICS OIIBIT B | UMEKOIIUICA | ¢ 3a1a4aMHu
OTIBIT B | COOTBETCTBHU | OIIBIT B | CaMOpa3BUTH,
COOTBETCTBMHM C | C  3aJa4yaMu | COOTBETCTBH | JIONyCKasi IpH
3a7adaMu CaMOpa3BUTHS, | U C 33la4aMH | 3TOM  MHOTO
CaMOpa3BUTHS JIOMyCKast IIPU | CaMOPa3BHUTH | OMIMOOK
3TOM  MHOTO | sI, JIOITyCKas
omuodoK npu 3TOM
HE3HAYHTEIh
HBIC OITHOKA
OIIK-6 .2 Wwmenu rpyObie Nmeercs IIpomemonct | [IpomemoHCTp
Omnpenensier 3a1a4u OLIMOKY MpH MUHUMAJIbHBIA | PUPOBaHEI UPOBaHbI BCE
NepcoHaja CTPYKTYPHOTO | BBISIBICHUH Habop BCE OCHOBHbIE
MOJpa3/ieNIeHHs, HCXOJIs MOTHBOB H HaBBIKOB TIPH OCHOBHbBIE yMEHHS IpU
U3 LeNeil U cTpaTeruu CTUMYJIOB JUIsI BBISIBJICHUH YMEHUSI IPU | BBISBJICHHU
OpraHu3aIiu caMopa3BUTHS, MOTHBOB H BBISIBJICHUH MOTHBOB U
ornpeznenss CTUMYJIOB JUIi | MOTUBOB H CTUMYJIOB ISt
peaNnCTHYEeCKHe | caMOpPa3BUTHS, | CTUMYJIOB CaMOpa3BHUTHS,
LETH orpenenss JUIst orpenensis
npodeccHoHallb | peanCTUYeCK | CaMOPa3BUTH | PEATUCTHYECK
HOTO pOCTa ue 1enu s, OIIpesieNIsisl | ue LelH
npodeccuonan | peanucruiec | npodeccroHan
BHOT'O POCTa KHe Lelu BHOTO pOCTa
npodeccron
AJIBHOTO

pocra

VYceTHBIN onpoc,
MPaKTHYECKUE
3a/1aHus,
JOKJIaJIBL,
JHCKYCCHS,
pyOexHas
KOHTpOJIbHAs
pabora  (wis
3304HOHI
(bopMEI
o0yueHms),
BOIIPOCHI "
TECTBHI TUTST
MPOBENICHUS
3ayeTa




YpoBeHb ocBOEHUS
He 3aureno 3auTteHo
[Tnanupyemsble pe3yabTaThl
OCBOCHHS KOMIIETEHIMH  |poy 0B neTBOPHTEN| YIOBICTBOPHT OrneHo4HOE
(MHAMKATOPHI JOCTHXKEHHUS BHO eITBHO XOpOILIO OTIHIHO CpPeaCTBO
KOMIIETEHIIH) (MUHMMAanNbHBIA He| (MMHUMaNbHBL |  (cpemHHil) (BBICOKHIA)
JIOCTUTHYT) 1 IOPOTOBBIIA)
OIIK-6.3 ITpu IIpu ®parmentap | I[IpogemoncTp
[TpumensieT MeTObI TUTAaHUPOBaHUHU TUIAHUPOBAHUU | HbIE HPOBaHBI
yTIpaBICHUS npodeccronans | mpodeccuoHan | MPEACTaBICH | HABBIKH IPHU
MEKJINIHOCTHBIMU HOHM TPaeKTOpUH | bHOH usi o IUTAHUPOBAHUHT
OTHOIICHHUSMH, JIOIyCKaeT TPaeKTOpUHU IUIAHUPOBAaH | TMpodecCHOHAT
(opMupoBaHus KOMaHA, | TpyOBIe OMMOKH, | HOMYCKaeT un BHOU
pa3BUTHS IHAEPCTBA U HE yYUTHIBas OIIHOKH, npodeccuoH | TpaeKTopwuH,
UCTIOJTHUTEILHOCTH, 0COOCHHOCTH YUUTBIBAS AIbHOMN YUUTBIBAs
BBISIBJICHUS TaJIaHTOB, Kak 0COOCHHOCTH TPaeKTOpUH, | OCOOEHHOCTH
orpezieIeHus npodeccuoHans | Kak C yu4eToM Kak
YIIOBJIETBOPEHHOCTH HOH, TaK u npodeccronan | ocodbennocre | mpodeccroHan
paboToit JIpyruX BUIOB bHOM, TaK U 1 Kak bHOH, TaK U
JIEITENIbHOCTA U | IPYTHX BUAOB | MPO(ECCHOH | IPYrHX BUJIOB
TpeboBaHuit JIEATEJIbHOCTU | albHOM, TaK JESITEIBHOCTH
PBIHKA TPyJa. u TpeboBaHUI | W Opyrux 1 TpeOoBaHMH
pBIHKA TPyJa. | BHIOB PBIHKA TPy/Ia.
JIESITEIIHOCT
uu
TpeOoBaHMit
pBIHKA
TpyJa.
7.3 TunoBbIie KOHTPOJIbHBIC 3ajJaHud WM HHbIC MaTepHaJbI,

HeoO0XoauMblIe JJIsl OEHKH 3HAHMI, YMEHHMi, HABBIKOB, XapPaKTePHU3YIOLIHX
Jranbl popMUPOBaHUA KOMIIETeHUMH B npouecce ocsoenusi OIIOII BO

Komnemenyus:
KOMAHOWI,

8bIpabamvlBast

NOCMABIEHHOL yeiu

KOMAHOHYIO

oAl

VK-3 Cnocoben opeanuzosvisams u pyKogooums pabomotl

cmpamecuro oocmudicenus

Bonpocwl ona ycmnozo onpoca:

Tema 1 YnpasieHue 4ej0Be4eCKHMMH PeCypcaMH KaK HMHTErPaJbHbIH KOMIIOHEHT
o01ero npouecca ynpabJjieHUs

1.OxapakTepu3yiTe NOCTYJaThl TEOPUM KaJpOBOIO YIPABICHHUS W ONPENEIINTE, Kak
MeHsIach KOMaHHasi paboTa ¢ TeYeHHEM BPEMEHHU.

2.JlaiiTe XapaKTEpUCTUKY Ka)KJIOMY U3 TAallOB Pa3BUTHUS KaJpOBOTO YIIPABIICHNU.

3. Ha xakom »Jrame pa3BUTUS KaJpOBOTO YIpPaBJIECHUS MOSBUIACH CTPATErHst
COTpyAHHYECTBA?

3. B gem 3akirodaeTcs CynHOCTh TEOPUH YIPABJIICHUS O POJIHM YEJIOBEKA B OPTaHU3AIIH ?

4. JlaliTe oOmnpenelcHUE NOHITHIO «UYEJIOBEUECKUH KaluTal M HA30BUTE €0
COCTAaBJISIOLIHE.

5. Ilepeuncnure COBPEMEHHBIE IMOAXOAbl M KOHLENLMH YIPABICHUS YEIOBEYECKUMHU
pecypcaMy OpraHHU3alnu.

6. JlaliTe XapakTEpUCTUKY COBPEMEHHBIM MOJEISAM YIPABIEHUS YEJIOBEUECKUMHU
pecypcaMy U OIPEIENNTE, KaK OHU PEIIArOT IPOTUBOPEYHS B KOJUIEKTUBE, YUUTHIBAsT HHTEPECHI
BCEX CTOPOH.



Tema 2 CymHOCTH yIIPaBJIeHUS YeJI0BeYeCKMMHU pecypcaMu

1.HazoBuTe u naiiTe XapakKTepUCTUKY YPOBHSM YIPABJICHHS YEIOBEYCCKUMU pECypcaMu
U crioco0aM opraHu3aii padoThl KOMaHIbI JJi JOCTUKEHUSI TOCTABICHHON LIETH.

2. [laiiTe onpenelieHrne MOHIATHIO YIIPABICHHUE YEIIOBEYSCKIUMHE PECYPCAMI.

3.Kakum oOpazom mpu yOpaBIEHUU YEJIOBEYECKMMH pPECypcaMy IMPOUCXOIUT
TUTAHUPOBAHKME KOMaHIHON PabOTHI, pacipe/IesiecHre MOJTHOMOYHUI YIeHaM KOJUIeKTHBA?

4. Omnpenenure uenu ¥ (GYHKIUH CUCTEMbI YIPABICHHS YEJIOBEUECKUMU pecypcamMu
OpTaHH3aIHH.

5. UeMm oTiMyaeTcsi METOOJIOTUSl YIPABJICHHS YEIOBEUECKUMU pECypcamu OT ee
TEXHOJIOTHH?

6. Ilepeuniciute MEpONPUATHUS, BXOASIIUE B METOIOJIOTUIO YIIPABICHUS YEIOBEYECKUMU
pecypcamu, HalPaBJICHHYIO HAa BRIPA0OOTKY CTPATETHH COTPYAHUUYECTBA.

7. Jlalite onpeneneHue MOHITHIO «METOJbI YIPABICHUS YEIIOBEUECKHUMH PecypcaMu» U
OTpeIeNIUTE 3HAYCHHUE ITOTO MOHITHS JIJIsl OPraHU3aIINH.

8. Ilepeuncnute KauecTBa, ONpEAENAIONIME TPYJOBOH MOTEHIMAI IepcoHala
OpTaHH3aIIH.

9.[lepeuncnure mokazaTeian pa3BUTUS TPYAOBOTrO MOTEHIIMANA.

10. Kakum o00pa3oM MpOUCXOIUT paclpene’eHue TIOpyuYeHHUe U JIeTIEerHpOBaHUE
MOJTHOMOYHI COTPYAHUKAM, YUUTHIBAsl TPYIOBOM MOTEHIIUAT?

Tema 3 ®opMupoBaHHe YeJI0BEYECKHUX PECYPCOB OPraHU3alNu

1. B dyem 3axirodaercsi CyIIHOCTh KaJpOBOTO IUIAHUPOBAHHMS M KAKOBBI €r0 IEJIH U
3agaqyu?

2. Ilepeuncnute METOIbI TUIAHUPOBAHUS B pa0OTE C IEPCOHAIIOM.

3. Omnpexnenute HEOOXOIUMOCTh MPUMEHEHHSI MapKETHHIa MEepPCOHANa B OpraHU3aluu C
TOYKH 3PEHHUSI YIIPABICHUS YEJTOBEYECKUMHU PECYPCAMHU.

4. B yem orinure nHGOPMAITMOHHON (PYHKIIMH MapKETUHTa OT KOMMYHHKAITMOHHOM?

5. Kak npoucxonut o0CyKIeHHe pe3yIbTaToB pabOoThI IEPCOHANA C UCMOJIb30BAHUEM

nH(pOPMalMOHHON (YHKIIMN MapKeTHUHTa repcoHana’?

6. JlaiiTe ompeneneHHe MOHATHIO «HAEM NEPCOHANa» M YKaXHUTE €ro 3HaueHUe I
OpraHu3aIuH.

7. llepeuucnuTe OCHOBHBIE CIOCOOBI HaliMa Ha paboOTy M ompeaenuTe Haubolee
3¢ (PEeKTUBHBIN.

8. Kakme wmeronpl Habopa mepcoHana HCIONb3YIOTCS B 3aBHUCHUMOCTH OT BbIOOpa
MCTOYHUKA IPUBJICUEHMSI TIEpCcCOHana?

9. OnpenenuTe OCHOBHYIO II€JIb OTOOpa MEpCcOHAlla M yKaKUTE 3Talbl IJIAHUPOBAHUS
0TOOpa KaHIUATOB.

10. ITo xakuM MoOKa3aTessiM MOXKET ObITh olleHeHa APPEKTUBHOCTH 0TOOpa MepcoHasa B
OopraHu3aIuun?

Tema 4 Opranusanusi MCIOJIb30BAHMS YeJI0BEYECKHUX PecypcoB

1. IlpuBenute onpeencHUe MOHATUS «KaApOBas MOJUTHKa» U cHopMylupyiite nemu
KaJIpOBOM MOJUTUKH B OPraHU3aLNH.

2. Ilepeuncnure u gaiTe XapakKTEpUCTUKY YPOBHAM KaJpPOBOU IOJIUTHUKH.

3. [lo xakuM KpUTEpPHUSM MOXHO KJIacCU(UIMPOBATH KAaJPOBYIO IMOJUTUKY U KAKUM
obpazom?

4. Kako#l n3 BUJI0B KaJpOBOM MOJUTUKH IPEAIOIATracT INIAHUPOBAHNUE U KOPPEKTUPOBKY
paboThI epcoHaja ¢ y4eTOM HHTEPECOB, OCOOCHHOCTEH MOBEICHUS 1 MHEHHI €€ YIEHOB?

5. Kakue nokazarenu 3 peKTUBHOCTH KaJIpOBOM MOJUTHKU MPUMEHSIOT B OpraHU3aI1u?

6. C xakoil Lenpio B OpraHn3alui HeoOXOAMMO HCIIOIB30BaTh KaJpOBOE MIIaHUPOBaHUE?



7. Onpenenure CyIMIHOCTh PAaCCTAHOBKHM IIEPCOHANA M YKaXXUTE OCHOBHBIE MPUHIIUIIBI
PaCCTaHOBKH.

8. Onuimte npoGUILHBINA METOJI PACCTAHOBKH TIEPCOHAIA.

9. Kakum 00pa3oM MpOMCXOAWT paspelieHne KOH()IMKTOB M MPOTUBOPEYUH IpH
paccTaHOBKE IIEpCOHAJIAa HA OCHOBE y4eTa MHTEPECOB BCEX CTOPOH?

Tema 7 Onenka 3¢ (peKTHBHOCTH yNIpaBJIeHUs YeJI0BeYeCKUMHU pecypcamMu

1. Ilepeuncnure nokazarenu 3G(PEKTUBHOCTH YIIPABICHUS YEIOBEYECKUM PECYPCaMHU.

2. PackpoiiTe cylHOCTb MOHATHS «KaIPOBbIN ayauT».

3. B dyem 3akirodaercs CyIIHOCTb J€JIOBOM OIEHKHM YEIIOBEYECKHX PECYpPCOB B
opraHu3aiuun?

4. Kakue npecneayer el U KaK peajiu3yeTcs Je0Basi OLIEHKA YEIOBEUYECKUX PECYpPCOB
B OpraHu3anuu?

5. Kakum 00pa3oM JOIKHO MPOUCXOIUTH OOCYXKACHHUE PEe3yJIbTaTOB JIEJIOBOM OLIEHKH B
opraHu3aiuu?

5. JlaliTe XapaKT€pUCTUKY OCHOBHBIM IIPUHLIMIIAM JEJI0BOM OLICHKH.

6. 3 kakux 3TamoB COCTOUT IIPOLIECC JEJIOBOM OLIEHKU IMEpPCOHaNa U KaK IPOUCXOAUT
pacrpeziesieHue MOJTHOMOYUIA YJieHaM KOJIJIEKTUBA IIPU €€ MPOBEACHUN?

7. Ha3oBuTe rpymnisl oKa3aTesen 1eJ10BOM OLEHKH U JANTEe UM XapaKTEPUCTHUKY.

8. OmummuTe MeToJ OSKCIpPecc-OLIEHKH TIepcoHaNla, KaK OH IJIaHUpyeTcd U Kak
JEJIETUPYIOTCS TIOTHOMOYHSI 110 €€ MPOBEIECHUI0?

9. HazoBuTe 11e71b CUCTEMBI OLIEHKH YEJIOBEYECKUX PECYPCOB.

Tema 8§ KoMmMyHnKanum B Opranu3anuu

1. Ompenenure 3HAaYEHUE KOMMYHHUKAlUHd B IPOLECCE YNPABICHHUS YEIOBEYECKUM
pecypcamMy B OpraHu3aLuu.

2. Ilepeuncnure QyHKIMA KOMMYHUKAIMH B OPraHU3AIMN U JaliTe UM XapaKTEPUCTHKY,
KaKMe U3 HUX HaIlpaBJieHbl Ha BEIPAOOTKY CTpATETuu COTPYIHHUECTBA B KOJIJIEKTHBE?

3. I3 KakuX 37€MEHTOB COCTOMUT U KaK OCYILIECTBIISIETCS KOMMYHHKAIIMOHHBIH nporecc?

4. Tlepeuncnaute BUABI KOPIIOPATUBHBIX KOMMYHHUKALMH. YKaXHUTE€ C MOMOLIBIO KaKUX
KOMMYHHUKAIMI IPOUCXOAUT OpraHu3alus padoThl KOJJIEKTUBA ISl JOCTHXKEHUS MOCTaBICHHON
LEJIH.

5. Kakue axTops! BIusOT Ha 3 PEKTUBHOCTh KOMMYHHMKAIIUN B OpraHu3alun’?

6. Ha cTbike Kakux obyacTeif ¥ Kak OCYIIECTBIISIETCS] YIPaBIeHUEe KOMMYHHUKAIUSIMU?

7.HazoBute crtpareruu, mo3BOJSIOLIME MPEOJI0JIEBaTh KOMMYHHKAIIMOHHbIE Oapbhepbl U
JaiiTe UM XapaKTEPUCTHKY.

8. Ilo kakuM MoOKazareiasiM MOKHO OIEHUTh A(P(PEKTHUBHOCTh KOMMYHMKAIMH U Kak
IIPOUCXOIUT IUIAHMPOBAHME M KOPPEKTHPOBKA KOMMYHHMKALMH B KOJUIEKTUBE C Y4YE€TOM
MHTEPECOB, MHEHUI U 0COOEHHOCTEN MOBEACHMSI ITepcoHana?

9. IlpuBeaute onpeneneHne MOHATUS «KOHMDIUKT» U YKaXKHUTE €ro pa3HOBUIHOCTH.

10. Kakue MeTo/1bl ynpaBiieHUs: KOHQIMKTaMH IPUMEHSIOTCS B OpraHU3ausix?

Tema 9 OTHOIIEHHS B OPraHU3aluH

1. PackpoiitTe CyImHOCTb MOHSATHS «OPTaHU3AIIMOHHOE OKPYKEHUEY.

2. B uem 3axmouaercs OTIIMYME OKUAAHUN pabOTHUKA OT OpraHU3aldy U OpraHU3aIlNH
oT paboTHHKA?

3. KakoBbl OCHOBHBIE IIENIM U 3a7a4l YIPABICHHs YEIOBEUECKUMH pecypcamu B cdepe
OTHOILIEHUN?

4. KakuM 00pa3oM OpraHu3allMOHHOE OKPYKEHHE B OpraHU3alliid MOXKHO HAalpaBUTh Ha
CTpaTeruio COTpyAHUYECTBA U 3(PPeKTUBHOE pa3pelieHne KOHPIUKTOB?

5. U3 Kakux CTPYKTYPHBIX JIEMEHTOB COCTOST COLMATIBHO-TPY/I0BbIE OTHOILICHHUS?

6. JlaiiTe ompeieneHne OHATHS «CTHIIb PYKOBOJICTBAY.

7. Kaxue GakTopbl BIUSAIOT Ha (POPMUPOBAHUE CTHIIS PYKOBOACTBA?



8. B 1ueM coCTOuT OTIM4Me AEMOKPATHIECKOTO CTHIISL YIIPABICHHS OT JTHOEpaIbHOTo?

9. VkaxuTe TPU3HAKK  ONarompusTHOTO W  HEOJArompusATHOIO  MOpaJIbHO-
MICHXOJIOTHYECKOT0 KJIMMaTa B OPraHU3aIiH.

10. U3 kakux 3TamoB COCTOUT Mpolecc (HOPMUPOBAHUS MOPATHHO-TICUXOIOTHUECKOTO
KJIMMaTa B OpraHuzanuu’?

11. 3auemM u KakuM 00pazoM KaJpOBOMY IMOJPA3JCICHUI0 HEOOXOJMMO 3aHUMAThCS
(dopMHpOBaHHEM MOPaATBLHO—TICUXOJOTHYECKOT0 KJIMMaTa M pa3pelieHHeM KOH(MJIMKTOB U
MPOTUBOPEYUI, YUUTHIBAsI HHTEPECHI BCEX CTOPOH?

Temwt ouckyccuit

Tema 1 YnpasieHue 4yej0Be4eCKMMH pecypcaMH KaK HHTErpajbHbIH KOMIIOHEHT
o01Iero nmpouecca ynpanpjeHUs

Jluckyccus 1o 3aJaHHO TeMe U 00CyKIeHUE pe3yIbTaTOB pabOThl KOMAH/IBI C
MIPUBJICYCHHEM ONIIOHEHTOB Ha TEMY:

Hyxen nmu HR-menemkep B opranusanuu? B xakoil oprannszauuu HykeH u korga? Kak
eMy HeoOXOJIMMO OpraHH30BaTh JEATEIBHOCTh MEPCOHANa B KOJUIEKTHUBE, YTOOBI peain30BaTh
CTpaTeruIo COTpyIHUYEeCTBA?

Temwt 00Kkna008:

Tema 1 YnpasiieHHe 4yel0Be4YeCKHMMH pecypcaMi KaK MHTErpajJbHbIil KOMIIOHEHT
o011ero npouecca ynpasJjieHust

1. IleHHOCTH MEHEIKEPOB U YIPABJIECHUE YEIIOBEUECKUMHU PECYPCaMHU.

2. ®eHoMeEH JIeTpaialliy TPYy/a B YIIPABICHUH YEIOBEUYCCKUMH PECYPCaMHU.

3. BiusiHue kaipoBOro MEHEPKMEHTA Ha JIMYHYIO KHU3Hb paOOTHUKOB.

4. Cneunduka oTpacinyd U BBIOOP MOJIXOAA K YIPABICHUIO YEIOBEYECKUMH PECypCaMH,
HalpaBJIEHHBIA Ha BEIPAOOTKY CTpAaTEruu COTPYIHUYECTBA.

5. BamsiHme mpormecca Tio0amM3alUM Ha TOAXOABI K YIPABICHHUIO YeIIOBEUYECKUMHU
pecypcamu U opraHu3aniu padoTbl B KOMaHJE.

Tema 3 @opMupoBaHHe YeIOBEYECKHX PeCypPCOB OPraHu3anuu

1. 3HayeHne MapKeTHHTa Ha PbIHKE TPYAA.

2. [IpoGnema 6e3pabOTHIIBI M OTKPHITHIX BaKaHCUN Ha PbIHKE TPY/a.

5. Mupx opranuzaium Kak padotoaarens u ero GopMupoBaHHe.

6. CaMOMapKEeTHHT U €0 HaIllPaBJICHHUS.

Bonpocul pybescroi konmponwvnoi pabomaut (014 3a04noii hopmul 00yuenus)

1. DOsomrouus GyHKIUU yIIpaBIEeHUS YEIOBEYECKUMH pecypcamMu

2. YpOBHHU ympaBJeHHS YEIOBEYECKUMHU PECYpCaMU U MEPeXo]] K KOMaHIHOM CTpaTeruu.

3. Cucrema ympaBiIeHHUS YEIOBEYECKHMH PECypCaMu: MOHSATHE, MOJCHCTEMBI (JIMHEHHOTO
PYKOBOZCTBA U (DYHKIIMOHANIBHBIE), I1e]Ib, OpTaHU3aIHs pAaOOTHl KOMaH/IbI.

4. MeToapl yIpaBleHHsI YEIOBEUYECKUMH pecypcaMH, HalpaBJeHHbIE Ha (OPMHPOBAHUE
KOMaH/ bl B KOJIJIEKTUBE.

5. KampoBoe maHuMpoOBaHHE: CYIIHOCTb, OJTambl, 3JIEMEHTHI, TPEOOBAHUS M CIOCOOBI
OpraHu3alliil C Y4YeTOM HHTEpEecOB, OCOOCHHOCTEH NOBEJACHHWS U MHEHHUH YJIEHOB
KOJIJICKTHBA.

6. YpoBHH KaJIpOBOTO IJIAHUPOBAHUS MIEPCOHANIA B KOJIJICKTUBE.

7. Haém wna paboTy: mOHSTHE, OTambl, WCTOYHUKH TIPUBJICYCHHUS KaHAWIATOB, WX
JIOCTOWHCTBA U HEJIOCTATKH.

8. OTt0op mpeTeHIeHTOB Ha BAKAHTHYIO JOJDKHOCTB: ATaITbl, MeTOIbI. CIIOCOOBI pa3pereHus
KOH(JIMKTOB ¥ MPOTHBOPEUMIA, BOZHUKAIOUIUX MpU OTOOpE, Ha OCHOBE ydeTa MHTepeca
BCEX CTOPOH.

9. PaccraHoBka TmepcoHana: CYHIIHOCTb, MPHHIIMIBI, WCXOJHBIE JaHHBIE, YCIOBUS,
pacripeielieHue OpydeHH, AeJIeTUPOBAHIE TTOTHOMOYHH.



10.

11.

12.

13.

14.

15.

16.

17.

18.

19.

20.

21.

22.
23.

24,
25.
26.
217.

28.
29.

MapKeTuHI TepcoHaja: MOHSATHE, IeNb, 3a/Ja4H, MPUHIUIBI, HAlpaBICHUsS, 3Talbl U
METO/bI YIPABJICHHUs, HAIPaBJICHHbIC HA BEIPAOOTKY CTpAaTETul COTPYTHUUYECTBA.
Nudopmannonnass (yHKIMS MapKeTHHTa TMEpCcOHaja: W3ydYeHue TpeOOBaHMU K
HEpCOHAITY U JOJDKHOCTSM, UCCIIIOBAaHUE BHELIHEH U BHYTPEHHEH cpelibl OpraHu3alui,
UCCIIEIOBAaHHME PBIHKA TPYAa U UMHJIKA OPraHU3aL1H.

KommyHukanonHas QyHKIMs MapKeTHHIa IepCOHaa: 0OBEKTHI, 11eJb, 331a4l, METO/IbI,
UCTOYHUKU M IYTH TOKPBITUS MOTPEOHOCTH B MEpCOHAJE, HAIpaBJICHHbIE HAa Pa3BUTHE
COTPYAHHUYECTBA B KOJUIEKTUBE.

[TnanupoBanue NOTPEOHOCTH B MEPCOHANE: CYIIHOCTb, BUIbI OTPEOHOCTEH, IPHUHIIUIIBI
IUITAHUPOBAHMSL U €T0 ITAIbI.

KagpoBas monuThka OpraHu3alMy: TOHSATHE, YPOBHM, LEIH, 3a/Ja4H, MPUHIIMIIBL,
MEpONPUATHS, YYUTBHIBAIOIIUE HHTEPEChl, OCOOEHHOCTH IIOBEIEHUS W MHEHUH
HepcoHaa.

Buapl kaapoBoil MOJIMTUKH, 3Tanbl €€ GOPMHUPOBAaHUSA M MOKazaTenu 3(p(EeKTUBHOCTH,
peau3yIole CTPATETuI0 COTPYAHNYECTBA.

Crparerus ynpaJeHHs YEIOBEYECKUMHU peCypcaMu: MOHATHE, OCOOEHHOCTH, 3JIEMEHTHI,
BUJIBI.

Cucrema mnokaszareneidl Ho Tpyay U ONTHMH3ALUs OpraHu3alMd paboOThl IEepcoHana
(moHsATHE, LETH, IPUHLIMIIBI).

Onenka 3¢ (GEeKTUBHOCTH YNPaBIECHUS YEIIOBEUYECKUMHU pecypcaMu: MOHATHE, (PaKTOpsI,
MIOKa3aTesH, HalpaBJIeHHbIE Ha BEIPAOOTKY KOMaHHOW CTPATETHH.

JlenoBas olleHKa IepcoHaa: MOHATHE, LeNH, 3a7a4y, PUHLUIIBI TOCTPOEHHs, dTalbl U
ycnoBus 3PEKTUBHOCTH YUUTHIBAIOIINE HHTEPECH 1 MHEHHS COTPYAHHUKOB.
[Toka3arenn [JeoBOM OLEHKM TI€pCOHANa: pPe3yJlbTaTHUBHBIE, MPO(ECCHOHAIBLHOTO
MOBEJICHHS, JINYHOCTHBIE KaueCTBA.

Mertonbl oOleHMBAaHUS TIOKa3aTeled JEIOBOM OLEHKH, pealu3ylolue CTPATeruto
COTPYAHUYECTBA.

CyIHOCTh ¥ BUJBI KaJPOBOI0O ayANTa.

WMHauBUyalbHBINA TIJIAaH Pa3BUTHS COTPYAHUKOB KaK PE3yNbTaT JIEIOBOW OICHKH H €To
IpeuMylIecTBa sl OpraHU3aluu U COTPYIHHKA.

ConmanbHO-TPYIOBbIE OTHOIICHHS: TOHATHE, CTPYKTYPHBIE COCTABISIONINE, BHIIBI,
BIIMSIONIUE (PAKTOPBI.

Ctunp  ympaBlieHHs: TOHATHE, JJIEMEHTHI, (DAaKTOpBI, KIACCH(PHUKAIMS, TTOKa3aTeNn
3¢ (HeKTUBHOCTH.

KomMmyHHKamy B OpraHu3aiiiu: MOHATHE, 3HAYCHNE, CYOBEKTHI.

@opmMbl, CpeAcTBa M METOJbl KOMMYHMKALlMM B OpraHU3alluM, pa3pellaroiye
KOH(JIMKTHI U TIPOTUBOPEUMS TIPU JIEITOBOM OOIIEHWH Ha OCHOBE y4eTa MHTEPECOB BCEX
CTOPOH.

KopropaTuBHbIE KOMMYHUKAIIUN 1 KOMMYHHKAIIHOHHBIE Oapbephl.

KoH(uKTEl B OpraHu3anuu: MOHATUE, BUABI, 3TaIlbl, (OPMBI, HANIPABIEHUS U METOJbI
yIIpaBIICHUS.

Ilpakmuyeckue 3adanus

1. V3yuyuB 0COOEHHOCTH pa3IUYHBIX METOJIOB YIPABJIEHUS IEPCOHAIIOM, OTMETHTE B
tabnuie 1, K KaKUM MEeTOJaM OTHOCUTCS Ta WU UHAS JIeATEIHbHOCTh PYKOBOIUTEIS.
Ta6muma 1 — Metos! ynpaBieHs] IEPCOHATIOM

Buns! gesrensHocTH Meroas! yrpaBlIeHHs IIEPCOHATIOM
PYKOBOJMTEIS

1.YcTaHoBieHHEe HOPM BBIPAOOTKH

2.Pa3paboTka CUCTEMBI OIIJIATHI TPY/Ia

3.Pa3zpaboTka JOKHOCTHBIX MHCTPYKIIMHA

4. IIpoBeneHue COMOMETPUH, C LIETBIO
BBISIBJICHHS] HE(OPMAJILHOTO JIWJepa




5. TectupoBaHue nepcoHana ¢ Uelbio
BBISIBJICHUA OCOGGHHOCTGIZ HX TCMIICpAMCHTA

6.BBenenne D0/KHOCTH ICUX0JI0ra B
HITATHOE PACIIMCAHUE

7.Pa3paboTku cucTeMbl IPEeMUPOBAHUS
IIepcoHaIa

8.M3nanue npukasa 00 yBOJIbHEHUN
COTpY/IHHMKA

9.Pa3paboTKa MOJI0KEHHUI O CTPYKTYPHBIX
MOAPa3ACIICHUSIX OpraHu3aIun

10.Beiaenenue coTpyiHUKamM
OECIPOILICHTHBIX CCY/] Ha MPUOOpEeTeHHE
KUIbS

2.Ha npumepe kagpoBoro o0ecreyeHus, Ipoa0JKaiTe 3ar0IHeHUE Ta0auIsl 1.
Tabmuma | — XapakTepucTHKa BUIOB 00ECIICYSHHUS] CHCTEMBI YIPABJICHUSI IEPCOHAIOM

Tun obecnieueHust Cocras Conepanne,
XapaKTepUCTHKA
KanpoBoe obecnieuenue [lIrarasle 1. KauecTBeHHast XapaKTepHUCTUKA COCTaBa
pabOTHHUKHU KaJIpOBOH CITy>KObI: 00pa3oBaHUE;
KaJpOBOMU CHENHATBHOCTD; PO ECCHOHATBbHAS
CITYKOBI MOJArOTOBKA; KBAIU(UKAIIHS; BO3PACTHOM
COCTaB;
2. KonnuecTBeHHast XapaKTepUCTUKA —
HE00X0IMMasi YUCIIEHHOCTh ITATHBIX
pabOTHUKOB CHUCTEMBI YIIPaBIICHUS
EPCOHATIOM
JlokyMeHTaIlMoHHOE
o0ecrnieueHne
HNudopmannonnoe
o0ecniedyeHne
TexHuueckoe obecrieyeHue
HopmaTtuBHO-MeTOIMUECKOE
o0ecrieyeHue
ITpaBoBOE oOecneueHue

3. IIpakTnueckoe 3agaHue.

Chopmynupyiite TpeOOBaHMS K BaKaHTHOW JODKHOCTH HavaJbHHKA (PUHAHCOBOW CITYXKObI
KPYIHOI KOMMEpUeCcKoi KOMIIAaHWH 1 3aHECUTE UX B Tabmuiry 1.

Tabmuia 1— TpeboBaHus K mepcoHaTy

I'pynna napameTpoB

TpeboBanust

Cnocobuoctu

CBoiicTBa

MOTI/IBaI_[I/IOHHI)Ie YCTAaHOBKH

Ilpakmuueckue 3a0anus:

Tema 1 YnpasieHue 4yej0Be4eCKHMMH PeCypcaMH KaK HMHTErPaJbHbIH KOMIIOHEHT

0o01Iero nmpouecca ynpapjieHUus

1. I/ISyLII/ITC nmapagurmMel YIIpaBJICHUA. OnpeneJmTe, YTO SIBISETCI OOBEKTOM YIIpaBJICHUA B
3aBUCUMOCTH OT PA3JIMYHBIX IapaaurM YyHopaBJICHUA JOAbMH B OpraHu3allid HW Kak




MIPOUCXOIIIIA OPTaHU3alMs padOT KOJUICKTHBA ISl TOCTHKEHUS MMOCTaBICHHOH 1enu. OTpasure
nx B Tadmure 1

Tabmuna 1. — [lapagurma ynpapineHus Ji0IbMU B OpraHU3aluu
[Tapangurma OOBEKT ynpaBJICHHUS
VYupasnenue kagpaMm (TpyI10BbIMU
pecypcaMm)

YipaBieHue NepCOHAIOM

YnpapieHue 4eloBeYECKUMHU pecypcaMu
VYipasiieHne 4eJI0BEKOM B COL[UAJIBHO-
KYJIbTYPHOM KOHTEKCTE

Tema 2 CymHOCTb yIIpaBJIeHUS YeJI0BeYeCKMMHU pecypcaMu
1. Co3nmanue CTyAGHTAaMH OpPraHM3alUU — OIpEesIEHHEe OpPraHMW3alMOHHO-TIPABOBOM (HOPMBI,
BUJA JESATENbHOCTH, (POPMUPOBAHUE OPraHU3AIMOHHON CTPYKTYphl OpraHHU3allid, B KOTOPOI
HEO0OXOJUMO BBIIETUTh MUHUMYM TPH IOAPA3JEICHUS] WM OTAENAa, B KAKIOM U3 KOTOPBIX
co3Aath TpH N0JKHOCTU. Co3AaTh TOMKHOCTHYIO HHCTPYKIIUIO ISl KaXKI0H JTOJKHOCTH.

B npakTrdecknx TeTpaasix CTYACHTHI JOJDKHBI yKa3aTh:
- Ha3BaHME, CO3/IaHHON UMU OpraHHU3aIUH,
- BUJI ICSTEIHLHOCTH,
- OpraHu3alMOHHYIO CTPYKTYPY KOMITaHUU;
- pacnpeaenuTh IOPYyUYEHUS U JI€JIerpOBaTh IOJHOMOYMS KaXXIOMY U3 COTPYIHUKOB;
- pa3paboTaTh CUCTEMY B3aUMOJICHCTBUS MEKYy COTPYIHUKAMHU, HAITPABJIEHHYIO HAa CTPATETHI0
COTPYJIHUYECTBA.
3anonHuTh Tadbnuiy 1.
Tabmuna 1. — XapakTepucTrKa JOHKHOCTHBIX 0053aHHOCTEH IIepcoHaa

(Ha3BaHKE OpPTaHU3AIIIN)

Hassanue nomkHOoCTH ‘ JlomkHOCTHBIE 00SI3aHHOCTH
HaszBanue nonpasnenenus (0T/1ena) opraHu3alnuu

HasBanue noapaznenenus (0Tena) opranu3aluu

Hazpanue nonpasznenenus (oTAena) opranuzanuu

Tema 3 ®opMupoBaHHe YeJI0BEYECKUX PECYPCOB OPraHU3aluu
1. CocrtaBuTh miIaH MapKeTHHTa MEPCOHANA Il OPraHU3AIMH, B KOTOPOM MPOXOAUIH
MPAKTUKY, U 3aM0JHUTH Ta0nuIy 1.
2. OnpenenuTb Kakue MPOTUBOPEUHs UM KOH(QIUKTHI BOZHUKAIOT MPU UCIIOJIb30BaHUN
TOJIbKO BHYTPEHHUX WJIM BHEITHUX HUCTOYHUKAX.
Tabmuua 1 [Tnan mapkeTHHra nepcoHana B (Ha3BaHME OpraHU3aIMN)

| Pazsiensl | 3nauenus | Cpoku | OtBercTBenn




oKa3areyien ple
HCIIOJITHUTECII
u

JlonoHuTENBHAS TIOTPEOHOCTH B TIEPCOHAIIE
(Yka3aTh KOHKPETHYIO JIOJDKHOCTB)

TpeOGoBaHwMsI K IEPCOHATY

VCTOYHNKH NOKPBITUS TOTIOIHUTEIbHON
OTPEOHOCTH B IIEPCOHAJIE:

- BHyTPEHHUE

- BHCIIIHUC

[TyTy MOKPBITUS JONOTHUTENIBHOM MOTPEOHOCTH B
HepcoHale:

- aKTUBHbIE

- IACCUBHBIC

Tema 4 Oprann3anusi HCNOJIb30BAHUS YeJI0BEYECKHX PeCypPCcoB

1. Ucnonb3ys naHHble TaOMUIBI 1, BBITOJHUTH PACYET YMCIEHHOCTH MEPCOHANA C IOMOILBIO
METO/a, OCHOBAaHHOI'O Ha UCIOJb30BaHUM JAaHHBIX O BPEMEHM TPYJIOBOIrO Ipolecca u
OIPENIEIUTD CKOJIBKO HEOOXOAUMO JIOAEH IS BHIIOJIHEHUS IUIaHA.

Tabnuua 1 — VicxoaHble aHHbIe AJ1s pacyeTa YUCJIEHHOCTH NepCOHasa OpraHu3aluu

IToxazarenu Howmepa BapuanToB

1 2 3 4 5 6 7 8 9

TpyroeMKocThb
U3OCIUS, U:

Uznenne A 3,5 3,2 4,8 2,9 45 52 3,6 47 4,0
WUznenne b 2,8 2,4 1,9 3,0 1,8 3,3 2,4 3,9 2,2

[IpousBoacTBeHH
as  mporpamma,
IIT.

W3penue A 1200 1400 | 900 1400 | 1400 | 1200 | 1100 | 1000 | 985
Wznenue b 1300 1100 |1800 | 1800 |1800 |1300 |980 | 2300 | 1350

IInanupyemsrit%
BBITIOJTHEHU S

HOPMBI, % 105 107 110 104 108 103 106 | 105 107

Kanennaphsriit
¢boHI  BpeMeHH,
nH. 1 pabotHuka | 365 365 365 365 365 365 365 | 365 365

KomnuectBo

BBIXOJHBIX Hu
npaznH. A”e 1
paboTHHKA 140 140 140 140 140 140 140 | 140 140

KonnyectBo
HEBBLIXOIOB Ha

pabory 1132 28 30 25 27 25 31 29 27




paboTHHKA

Cpenusis

POIOJKUTEIBHO
CTh pabodero
JTHS, Yac. 6,5 7,0 6,4 7,1 6,2 6,0 6,4 |63 6,8

MeTtoauueckue yKa3aHus 110 BBIIOJIHEHUIO 3a/1aHuUs
s pacuera YMCIIEHHOCTHM IE€PCOHAa HAa OCHOBE JAHHBIX O BPEMEHU TPYIOBOrO Ipolecca
ClelyeT BOCIOIb30BaThCS (OPMYIIOii:

t
YuciieHHOCTh paOOTHUKOB = K * o
¢

riae k — ko unueHT nepecyera IBOYHON YUCICHHOCTH B CIIUCOYHYIO;

P} — mone3nswiit o BpeMeHU OTHOTO PAaOOTHHKA,;

t - Bpemsi, He0OX0IMMOE ISl BHIIIOJIHEHUS IPOU3BOACTBEHHON IIPOTPaMMBI.

Bpems, HeoOxonumoe [Uisi BBIIOJHEHHUS MPOU3BOJICTBEHHOM MPOrPaMMBbI, CKJIAIbIBACTCS W3
CYMMBI IIPOU3BEJICHUHN TPYIOEMKOCTH Ka)KJI0TO U3/EJINs Ha €ro KOJIMYECTBO (IIPOU3BOJCTBEHHAS
porpaMMa); YYUTHIBAETCS IIPU ATOM U TIIAHUPYEMBI MIPOLIEHT BHIMOIHEHUS] HOPM.

Jnist onipenenienus mosne3Horo Gpouga BpemMeHu 1 paboTHHKa HEOOXOAUMO PACCUUTATH:

1) KonmuuectBo KaJleHAapHBIA PoHT KOJIMYECTBO KOJIMYECTBO

¢aktuy. pabounx = BpeMeHU | paboTHHMKA - BBIXOJIHBIX U - JHEN

nHell 1 paboTHHKa — Mpa3gHUYHBIX JHEH HEBBIX0/1a HA paboTy

2) Tone3uplit GOHI = KOMUYIECTBO (GaKTUIECKUX CpeIHsisl MPOAOHKUTEILHOCTD
BpeMeHH | paboTHHMKa pabouwmx muei | paboTHuka * pabodero nHs

Koaddunument mnepecuera SBOYHOW UMCICHHOCTH B CIHCOYHYIO PACCUMTHIBACTCA Kak
OTHOIIIEHHUE YHucia (PaKTUYECKHX pabouyux JIHEeW OAHOr0 pabOTHHKA K pPa3HHIIEC KaJICHIAPHOTO
¢doH/1a BpeMEeHH U KOJIMYECTBA BBIXOIHBIX U MPa3THUYHBIX THEH.

Tema 7 Ouenka 3¢ (peKTHBHOCTH YNIPABJICHUS YeJ0BeYeCKMMH pecypcaMu
1. Pazpaboraiite Bompochl (He MeHee 15) pykoBoautento (UHAHCOBOTO OT/ENa K UTOTOBOMY
co0eceI0BaHUIO C aTTeCTyeMbIM (PHHAHCOBBIM aHATUTUKOM OT]IENa, TTO3BOJISIONINE OMPEIEIUTh
3G (HEeKTHBHOCTh pACIpPENCICHUS] TOPYYCHHM W  JCIIETHPOBAHUS TIOJTHOMOYHHA JaHHOMY
COTPYIIHUKY.
2. Pazpaboraiite mnATHOAUIBHYIO MKy IS OIEHKH (UHAHCOBOTO KOHCYJIBTaHTA IO
npodeccuoHaNbHBIM KauecTBaM (He MeHee 15).

Pesynbrarel 00CyXmaroTcs B TpyIIe ¢ MPUBICYCHUEM OINIMOHEHTOB W3 APYTrOM TPYIIIIBI
CTYJEHTOB.

Henoesan ucpa
Tema 3 @opMupoOBaHHe YeJIOBEYECKUX PECYPCOB OPraHu3aluu

JenoBas urpa «Haem nepcoHasna u ero aganTarius»

Henw urpsl: ms padboroaaresns - BhIpadOTATh HABBIKUA MPOBEIACHUS COOECETOBAHUS TIPH
OCYIIECTBIIEHUH OTOOpa KaHAMJIATOB Ha COOTBETCTBYIOIIYIO JOKHOCTh, a TaKXKE HAaBBIKH
KOMIUICKCHOW OIICHKW KaHIWJIATOB; JUIA KAaHIUJAATOB Ha JIOJDKHOCTh — BBIPAOOTAaTh HABBIKU
Oecenpl ¢ paboToaaTenem.

Conepxxanue:

B yuebHoit rpynmne dhopmupyercs oTOOpOYHas KOMUCCHSL U3 TPEX CTYIEHTOB, KOTOPBIC
OyIyT BBITIOJHATH POJIb TUPEKTOpPA OpPTraHM3AIMH, HAYaJIbHUKA KaJAPOBOHW CITY>KOBI, TUPEKTOP
¢unnana. M3 octaBmmxcs 4ieHOB TPYIIBI co3/1atoTes 3 koMauabl. [IpenogaBarens oOBSBISET O
KOHKYPCHOM Ha0ope Ha 3aMelIeHHe BaKaHTHOH IOJDKHOCTH 3aMECTUTENsI HadalbHUKa
(bUHAHCOBOTO OT/IeIa KOMIIAHUH.




Kan():[a;l U3 KOMaH[J BI:I6I/IpaeT OOHY M3 BAKaHTHBIX I[OJI)KHOCTeﬁ U OonpeaciiacT
npodeCCHOHANIbHBIC HaBBIKK U TPeOOBaHUs, IpeabsaBisieMble K kKanauaary (10 munyt). Onun u3
YJIEHOB KOMAaH/Ibl CTAHOBUTCS «IIPETEHAEHTOM», KOTOpOoMYy JaeTcst 7-10 MUHYT Ha BBICTYIUICHHUE.
B cBOEM BBICTYIJICHUU OH JIOJDKCH:

- 0XapaKTepPHU30BaTh MOTHBBI, TOOYIMBIINE €T0 MPUHSITH y4acTHEe B KOHKYPCE;
- IPOJAGMOHCTPHUPOBATH MPO(PECCHOHATBHYIO KOMITETCHIIUIO;
- pacckasarh O TOM, YTO HOBOT'O H MOJIE3HOTO OH MOKET IMMPUBHECTH B OPTaHU3ALIUIO.

OTtOopouHasi KOMHCCHUSI pa3padaThiBaeT MPOPECCHOHATBHBIE TPEOOBAaHUS K BaKaHTHOM
JOJKHOCTH, 3amojHseT Tabmuiyy 1, Ha OCHOBAaHMM KOTOPOW OIICHWBAaeT KaHAMJIATOB U
KOMMEHTHUPYET JJOCTOMHCTBA M HEJIOCTATKU MX BBICTYIUICHUH (IOKJIAIOB); BEIOUPAET OJHOTO U3
Tpex npeTeHaeHToB. [Ipu 3ToM orieHnBaeTcsi yMeHue BoIpabaThiBaTh KOMAaHAHYIO CTPATETHIO.
Tabnuna 1 — OneHka KaHIUIaTOB Ha BAKAHTHYIO TOJDKHOCTh

Kpurepuu onenku (ot 1 g0 10 6amios) Kanaunarer

Nol No2 No3
1.3HaHue ....
2. YMeHue ...

3. YMeHue oTBe4aTh MpoOIEeMHBIE BOIIPOCHI

4. YMeHue paboTarh B KOJUICKTHBE

OTt0OopoyHast KOMHCCHsI MPEAOCTABISACT IJIaH aJanTalid BbIOPAHHOIO COTPYAHUKA B
OpraHM3ali, B KOTOPOW IUIAHUPYET JAEATEIbHOCTb HOBOI'O COTPYJHHMKA, pacipenesis
HOJHOMOYMS. 3aTreM HAET O0CYXKJEHHE pPEe3ylbTaToB PabOThl M BbIOOP OAHOIO CTYJEHTa Ha
3aHSTHE BAKAHTHOM JIOJKHOCTH.

Bonpocut k 3auemy:

1. DBoumonus GyHKINU YIPABICHHUS YETIOBEYECKIMH PECYpCaMH

YpoBHU ynpaBieHUs YEIOBEYECKUMHU PECYpCaMu U MEePexXo]l K KOMaHIHOM cTpaTeruu.

3. Cucrema ynpaBJeHHs YEIOBEYECKHMH pEeCypCcaMH: TOHSTHE, MOJCHCTEMBI (JIMHEHHOTO
PYKOBOJICTBA U ()YHKLIMOHAJIBHBIE), 11€Jb, OPraHu3alus padoThl KOMaHIbl.

4. Mertoapl ymnpaBieHUS 4YEIOBEYECKMMH pECypcaMy, HallpaBlIeHHble Ha (opmapoBaHHE
KOMaH/Ibl B KOJIJICKTHBE.

5. KazmpoBoe mnnmaHupoBaHuE: CYIIHOCTb, OJTalbl, 3JIEMEHTBI, TPEOOBAHHUA U CIIOCOOBI
OpraHu3allii C Y4eTOM HHTEpPECcOB, OCOOEHHOCTEH MOBENEHHs W MHEHUH YJIEeHOB
KOJUJIEKTHBA.

6. VYpoBHM KaJpOBOTro IJIAHUPOBAHUS NEPCOHANIA B KOJJIEKTUBE.

7. Haém Ha pa0oTy: MOHSTHE, ITalbl, ICTOYHUKHU IPUBJICUCHUS KAaHAUIATOB, X JOCTOMHCTBA
Y HEIOCTATKH.

8. Ot0op mpeTeHACHTOB Ha BAKAaHTHYIO JOHKHOCTH: 3TaIlbl, MeTOIbI. CTIOCOOBI pa3perieHus
KOH(JIMKTOB M NPOTUBOPEUUil, BOZHUKAIOUIMX NpU OTOOpEe, Ha OCHOBE ydeTa MHTepeca
BCEX CTOPOH.

9. PaccraHoBka mepcoHana: CYIIHOCTb, TNPUHIMIIBI, HWCXOAHBIE JIAHHbBIE, YCIOBHS,
pacnpeesnenrne Nopy4eHui, 1eJ1erupoBaHre NOJHOMOYHH.

10. MapkeTHHr nepcoHana: MOHATHE, LeNb, 3a7ayd, NMPUHLUIBI, HANpPaBICHHs, 3Talbl U
METO/Ibl YIIpaBJIEHUS, HAPABJICHHbIE Ha BHIPAOOTKY CTPATErHH COTPYAHUYECTBA.

11. UadopmannonHas GpyHKIUS MapKeTHHIa MepCoHaNa: U3ydeHrne TpeOOBaHUN K MEePCOHATY
U JIOJDKHOCTSIM, HCCJIEIOBaHME BHEIIHEH U BHYTPEHHEH Cpeapl OpraHu3aluu,
UCCIIEIOBaHHME PbIHKA TPYAA U UMUJKA OPTaHU3aIUH.

12. KommyHHUKanmmoHHass (QYHKIMST MapKeTHHTa TIEpCOHaNa: OOBEKTHI, elb, 3a/1a4i, METO/IBI,
UCTOYHUKUA U IYTH MOKPBITHUSA MOTPEOHOCTH B IMEPCOHAJeE, HAlpaBJCHHbIE HA pa3BUTHE
COTPYJIHUYECTBA B KOJUIEKTHBE.

13. IlnanupoBanre NOTPEOHOCTH B MEPCOHANE: CYUIHOCTb, BUIBI MOTPEOHOCTEH, MPUHLIUIIBI
IUTAHUPOBAHMS U €r0 ATAIlbI.

no




14.

15.

16.

17.

18.

19.

20.

21.

22.
23.

24.

25.

26.
27.

28.
29.

KanmpoBas monuTuka opraHu3anuy: TOHSITHE, YPOBHH, IIeNH, 3aJadd, MPUHIIHUIIGI,
MEpOTIPUATHS, YIUTHIBAIOIINE HHTEPECHI, 0COOCHHOCTH IMOBEICHUS 1 MHEHUH TIEpCOHAIA.
Bunpl xaapoBoil MONMTUKH, 3Tanbl ee (GOpMUpOBaHHS U TOKazarean 3(P(EKTUBHOCTH,
peaM3yIoNINe CTPATETUIO COTPYAHNYECTBA.

Crparerus ynpaBleHHs YeJIOBEYECKHMMH PECypcamH: MOHATHE, 0COOEHHOCTH, 3JIEMEHTHI,
BUJIBI.

Cucrema mokaszarened MO TPyAy M ONTUMH3AIMS OpPraHU3alMH pPabOThl TEepCoHaia
(ToHsITHE, LIETTH, TPUHIIUIIBI).

Onenka 3¢ (eKTUBHOCTH YIPABICHUS YEIOBEYECKMMHU DPECypcaMu: MOHATHE, (HaKTOPHI,
NIO0Ka3aTesy, HalpaBJICHHbIC Ha BEIPAOOTKY KOMAaHIHOW CTPATETHH.

JlenoBasi olleHKa NEpCcOHaNa: MOHATHE, LENH, 33/a4H, MPUHIUIBI TTOCTPOCHUS, TAlbl U
ycnoBHS 3PEKTUBHOCTH YUUTHIBAIONINE HHTEPECH © MHEHHSI COTPY/IHUKOB.

[Toka3arenn J€7IOBOM OIEHKM NEpCOHANa: pe3yJbTaTUBHBIC, MPO(ECCHOHATBLHOTO
MIOBEJICHHS, JINYHOCTHBIC KAUeCTBA.

Metonbl OLIEHMBaHUA IIOKA3aTeNIed JE€JOBOM OLIEHKH, PEATU3YIOLIUE CTPATETHIO
COTPYZHUYECTBA.

CymHOCTh ¥ BUIBI KaJPOBOTO ayANTa.

VHuMBUyaJIbHBINA TUTAH PAa3BUTHUS COTPYAHUKOB KakK Pe3yibTaT JCJIOBOM OIEHKH M €ro
PEeUMYIIECTBA JIsl OPraHU3aUU M COTPYTHHKA.

ConuanbHO-TPYIOBbIE OTHOILIEHUS: TOHSTHE, CTPYKTYPHBIE COCTaBISIOIIUE, BUJDI,
BITUSIIONTUE (PAKTOPHI.

Ctunb ympaBieHHS: TOHSATHE, DSJIEMEHTHI, (aKTOpbl, KiIaccu(UKalMs, MOKa3aTelH
3¢ (HEeKTHBHOCTH.

KoMMmyHUKaIMK B OpraHu3aIiu: MOHIATHE, 3HAYCHHUE, CYOBEKTHI.

®opMmbI, CpeACcTBa M METOJbl KOMMYHUKALIMU B OPTaHU3ALUH, Pa3peIalonie KOHPIUKTHI
U MIPOTUBOPEYHS TIPH JICJIOBOM OOIIICHUU Ha OCHOBE yueTa HHTEPECOB BCEX CTOPOH.
KopropaTuBHbIe KOMMYHUKAIIUN 1 KOMMYHHKAIIHOHHBIE Oapbephl.

KoH(uuKThl B OpraHu3aliu: MOHSATHE, BUIbI, 3Talbl, (DOPMbI, HANPABICHHUS M METOJBI
yIIpaBIICHUSL.

3aoanus (mecmwi 01151 nposedenus 3auema)
1. B opranuszanuy OCHOBHOE BHHUMAaHHE YJIEJICHO Ha TMOCTOSIHHOE COTPYAHHYECTBO W

pa3BUTHE TEpCOHANA U MPEAOCTABICHHE CBOOOTHOTO MPUHATHUS PEIICHUM TO BBIMOIHEHHUIO
MOCTaBIEHHBIX 3a7]ad W CAaMOKOHTPOJIA, a TaKXe CO3/laHhe MaKCHMaJbHO OJarompusTHBIX
ycnoBuil Tpyna. Onpenenure TeOpuio, KOTOPOH MpUIEpKUBAETCS PYKOBOJICTBO KOMITAHUH.

*TeopHs YeJI0BeYeCKHX pecypcoB
TEOpHUS YETIOBEYECKUX OTHOIICHUIN
KJ1accu4ecKas TEOpHsl
AIMHUHUCTpATUBHAA TCOPHUA

2. B Bameil opraHuzanuu KaapoBas JESTENbHOCTh HAlpaBiI€HAa Ha JIOJITOCPOYHBIE

B3aUMHBIC OTHOLICHUS MCKIAY pa6OTHI/IKOM u pa6OTOI[aTeJ'ICM, a TAaKXC Ha (I)OpMI/IpOBaHI/Ie u
OpraHru3anurro pa6OTBI B KOMaHJIE I/ JOCTIKSHHS ITOCTAaBJICHHON IISIIH. Onpenem/ITe TEOpHIO,
KOTOpOfI MNpUACPKUBACTCA PYKOBOACTBO KOMITAHWH.

*ynpasJieHHe YeJIOBe4eCKHMH pecypcaMu
YIIpaBJICHUE YETIOBEYECKUM KaITUTAJIOM
yIpaBJICHUE IEPCOHATIOM

YIIPaBJICHUE JFObMH

3. OHpe,Z[CJ'II/ITC MOHATHUC, KOTOPOC XAPAKTCPU3YCTCA KaK CONTAICHUC MCKIY

Y4aCTHUKaMH KOHCbJ'II/IKTa C HUCII0JIb30BAHMEM B3aMMHBIX YCTYIIOK, HAIIPABJICHHOC Ha BBIpa6OTKy
CTPATCTUN COTPYAHHUYICCTBA B OpraHrU3allu.



*KOMIIPOMHCC
COIIEPHUYECTBO
YKIIOHEHHE
HEBMEIATEIbCTBO

4. VYkaxure mnokazarenb 3()(YEKTUBHOCTU YIPaABICHHUS YEIOBEUYECKUMHU PECYPCAMH,
XapaKkTEepU3yIOLUKH  B3aUMOOTHOIIEHHUS C  KOJUJIETaMH, PYKOBOJICTBOM M  KIIMEHTAMH,
HaIpaBlIeHHBIH Ha opMupoBaHue Y3PHEKTUBHON KOMAH/IbI U CTPATETHH COTPYIHUYECTBA

*MOPAJbHO-TICUX0JOTHYECKH I KJIUMAT B KOJJIEKTHBE

YpOBEHb yJIOBIETBOPEHHOCTH IEPCOHANA

3aTpaThl Ha MEPCOHAN

KaueCTBO MPOIYyKIIUU

5. OnpenenuTe MpU3HAK, HE OTHOCSIIHUHUCS K COCTOSHHUIO OJIAarONMPUATHOIO MOPaJbHO-
IICUXOJIOTHYECKOIr0 KJIMMaTa B KOJIJICKTHUBE

*BBICOKAN TEKY4eCTh KajpoB

COTJIaCOBAaHHOCTH U CIIAXKCHHOCTH JICHCTBHUI B KOJUICKTHBE

MOJIOKUTEIbHASL YCTAHOBKA KOJUIEKTUBA HA HOBOBBE/ICHUS

JUCHUIIIIMHA, CO3HATCIIBHOCTh U CTOfIKOCTB KOJIJICKTHUBA

AKTUBHBIE JIEUCTBUS B CIIOKHBIX, SKCTPEMAJIbHBIX CUTYyalUsX

6. OnpenenuTe MpU3HaAK, HE OTHOCAUIUNCSA K COCTOSHUIO HEOJIAronpusATHOTO MOPAIbHO-
IICUXOJIOTHYECCKOI'O KJIMMAaTa B KOJINICKTUBEC

*COTPYAHUYECTBO U COIJIACOBAHHOCTH /IefiCTBUH B KOJIJIEKTHBE

HU3Kas MPOJTYKTUBHOCTH KOJUICKTUBHOU PabOTHI

BBICOKAs TEKY4YECTh KaJIpOB

YBEIMYEHUE TIPOTYJIOB U K100 COTPYTHUKOB

CPBIBBI CPOKOB C/1auu pabOThI

7.0npenenure NPU3HAK, OTHOCSIIUICS K COCTOSHHUIO OJIArONPUATHOIO MOPAIbHO-
MICUXOJIOTMYECKOI0 KJIMMaTa B KOJJIEKTUBE

*aKTHBHOE Y4YacTHe BCeX YJEHOB KOJJIEKTHBAa B YINPAaBJEHHH, KOTOPOe MOKeT
NpUHATH GopMy caMOylIpaBJIeHHs U COTPYAHUYECTBA

HU3Kasl IPOAYKTUBHOCTb KOJJIEKTUBHON pabOTHI

BBICOKasl TEKY4YeCTh KaJIpOB

YBEJMYEHHUE MPOTYJIOB U kKajlo0 COTPYIHUKOB

8. Ompenenure NpU3HAK, OTHOCSIIUNCA K COCTOSHHUIO HEONAroMmpHsITHOIO MOpPAIbHO-
TIICUXOJIOTHYCCKOT'O KJIMMAaTa B KOJINICKTUBEC

*HU3KAas NPOIYKTUBHOCTH KOJLUIEKTUBHOI padoThl

COTJIACOBAHHOCTD M CIIAXXKEHHOCTH JEHCTBUH B KOJUIEKTHBE

MOJIOKUTENBHAs YCTAaHOBKA KOJUIEKTHBA HA HOBOBBEIEHUS

JAUCHUIIIIMHA, CO3HATCIIBHOCTh U CTOI\/'IKOCTI) KOJIJICKTHUBA

9. VkaxuTe OCHOBHbIE OXHUAAHUS OpraHU3aLUH, IMPEAbABIIEMble K pPaOOTHUKY B
COBPEMEHHBIX YCIOBHSX

*rOTOBHOCTH OCYILIECTBJIAATHL PadoOTy ¢ JO/LKHOW oTaayel M ymMeHue padorath B
KOMaH/Je

OpPUTMHAIIBHOCTH U TBOPYECKUI XapakTep padoThl

YBIIEKATEIbHOCTh U UHTEHCUBHOCTH Pa0OTHI

CTENEeHb He3aBUCHUMOCTH, IIPaB U BJIACTH Ha paboTe



10. YkaxxuTe OCHOBHBIE OXHJaHHUA paOOTHUKA, TPEAbABISEMbIE K OpPraHU3aLUU B
COBPEMEHHBIX YCIOBHSX TPyAA

*rapanTuu NpogeccuHoHaJIbHOI0 POCTa U Pa3BUTHS

IIEPCOHAJL, PA3ACIAIOIUI [ICHHOCTH OPraHUu3alnuu

CTPEMJIEHHE K YJIYUILIEHUIO CBOMX UCIOJHUTEIBCKUX CIIOCOOHOCTEMN

IIPEIaHHOCTh OPraHU3alii U TOTOBHOCTb OTCTAUBAThH €€ UHTEPECHI

11. VxkaxuTe OCHOBHBIC OXHUIAHHUS OpraHMU3AlMM, MNPEIAbSBISEMble K PaOOTHUKY B
COBPCMCHHBIX YCJIIOBUAX

*IIpeJaHHOCTh OPraHW3aluM, YMEHHE Peaii30BbIBATh CBOM TPYAOBbIe QyHKUMH,
ONMPAasiCh HA CTPATErHI0 COTPYAHNYECTBA

collMajbHas 3allMIIEHHOCTh W JApYyrue couuaibHble Ojara, MpeaoCcTaBIsiEeMbIX
OpraHu3aluen

rapaHTHH pOCTa U pPa3BUTHUSA

YBJICKATCJIbHOCTh U UHTCHCUBHOCTD paGOTbI

12. HpI/IBeCTI/I B COOTBCTCTBHUEC TCOPHUU U OCHOBHOC ITOHMMAHUE POJIM YCIIOBCKA B JAHHBIX
TCOPHUAX

MIKOJIa HAYYHOI'O MCHCI’)KMCHTA YCIOBCK - 9TO OJJUH nux (1)aKTOpOB
IMpOU3BOJCTBA, KOTOprﬁ HCO6XOI[I/IMO
OpraHnu30BaTb u MOTHBUPOBATDH JJIsL
YCHeHIHOﬁ pcajin3aliii ITIOCTABJICHHBIX ueneﬁ

aJMUHUCTPATUBHAA LIKOJIA YEJIOBEK - TJIABHBIM peCcypCc OpraHu3aluy,
KOTOpBI HEOOXOIMMO HAIpPaBIISATh B HYXKHOE

pyciio

IIIKOJIa Y€JI0BEYSCKUX OTHOIIICHHI YCJIOBCK - OCHOBAa opraHnu3anuu, €ro
B3aUMOOTHOIICHUA C pa6OTO,Z[aTCJ'I$IMI/I n
KOJIJICTaMH, MOTHBAIIUA u PasBUTHUC
nepcoHajaia, yMCHUC pa6OTaTI> B KOMaHIC —
BOT BaKHasd 3aa4a pyKOBOIOHUTCIIA

13. Ompenenute NMOHSTHE, KOTOPOE XapaKTepU3yeTcs Kak IMpeoOajaroliuil B Ipyrie
OTHOCHUTEJIbHO YCTONYMBBIM MCUXOJIOTHYECKUH HACTPON €ro 4iIeHOB, NMPOSBISAIOLIMNICA BO BCEX
MHOT000pa3HbIX (hopMax HUX NAEATEIbHOCTH, HANpaBlIEHHBIH Ha (QOPMHUPOBAHUE KOMaHABI U
COTPY/AHHUYECTBA B KOJUIEKTUBE.

*MOpPaJbHO-TICUX0J0THYECKHIi KJIAUMAT

KOMMYHHUKATHBHbIE Oapbepbl

CTUMYJIIPOBaHUE TPYLa

JIeNIoBast OlIEHKA IepcoHaa

14. OmnpenenuTh KOHIIETIIHMIO, COTJIACHO KOTOPOW pPaOOTHHK paccMaTpUBAaeTCs Kak
KJIFOUEBOM CTPATeTUUYECKHl pecypc OpraHU3allH, KOTOPBIA HEO0OXOJAMMO pa3BUBATh s
peanu3anuy OCTABJIEHHBIX LEJE HA OCHOBAHUM CTPATErd COTPYAHUYECTBA

*ynpasJjeHHe YeJI0BeYeCKMMH pecypcaMu

YIIPaBICHHUE TIEPCOHATIOM

HCIIOJIb30BAaHNUE TPYIOBBIX PECYPCOB

YIIPaBJICHUE YEIIOBEKOM

15. Omnpenenute, YTO HE OTHOCUTCS K OCHOBHBIM IPHOPUTETHBIM HAIPABICHHUIM
Pa3BUTHA YIIPABJICHUSA YEJIOBCUCCKUMU pECYypCaMuU

*pa3padoTKka KOHKYPEHTOCIIOCOOHOT0 NHBECTHIIMOHHOTO MTPOEKTA

CbOpMI/IpOBaHI/Ie CINIOYCHHOI'O 1 OTBETCTBCHHOI'O KOJIJICKTHUBA



co3nanue  3(pQeKTHBHOM  cHCTEMBl  BO3HArPaKACHUS  IEpCcOHala,  CIIOCOOHOM
KOHKYPUPOBATh Ha PhIHKE TPYAA.

o0ecrieueHre PeryysipHOro U KaueCTBEHHOTO NMPO(GECCHOHAIBHOTO Pa3BUTHS MEpCOHAIA
B OpraHM3aIli COOTBETCTBYIOLIETO COBPEMEHHBIM TPEOOBAHUSIM YKOHOMHUKH

16. B opraauzauum pyKOBOAMTENb  pacKJIaAblBae€T TPYIOBbIE 3aJayd  Ha
JIETKOYCBaMBaeMble, TMPOCTHIE M IMOBTOPSIONIUECS MPOLEAYPhI, pa3pabaThIBACT HECIOXKHBIC
npouenaypsl Tpyda (uHCTpykumu). Omnpenenute TEOpUI0, KOTOPOH  MpHIIEepPKUBAETCS
PYKOBOJICTBO KOMITAaHUH.

*KJIaccMuecKasi TeOpus

TEOPUS YEJTOBEYECKUX OTHOLLICHUI

TEOPHUH YEJIOBEUECKUX PECYPCOB

aMUHUCTpaTUBHAS TEOPUS

17. B opranusauuu paspaboTaHa cUCTeMa IIIAHUPOBAHUS IEATEIBHOCTH pabodero, a
TaK)KE PETJIaMEeHT MPOU3BOJICTBA MPOAYKIIMH U HECIOXHBIE MPOLEAYpPHl TpyAa (MHCTPYKIHH);
KpOME TOTro, JCHCTBYET CTUMYJIHpPYIOUIas CHUCTeMa OIuIaThl Tpynaa. OmnpenenuTe TEOpHIo,
KOTOPOH TMPHJIEPKUBACTCS PyKOBOJCTBO KOMITAHHH.

*KJaccuuecKasi Teopusi

TEOPHs YEIOBEYECKUX OTHOILICHUI

TEOPUU YEJIOBEYECKUX PECYPCOB

18. B opranusanuu co3gaHbl OJIaroNpHUsATHBIE YCIOBMSI TpyJa; pa3padoTaHa cUCTEMa
MOTHBAIIMH MEPCOHANa; O0IbIIOE BHUMAHUE YCICHO CO3/aHUI0 B OPraHU3aIKi He(opMallbHbBIX
rpynn ¥ paborbl ¢ HuMHU. Onpenenure TEOpUI0, KOTOPOH NpUIEPKUBAETCS PYKOBOACTBO
KOMIIaHUH.

*Teopus YeJI0BeYeCKHX OTHOIEHHUH

KJIacCH4ecKas Teopus

TEOPUHU YEJIOBEUECKUX PECYPCOB

aJIMUHHUCTPATHUBHAS TEOPUS

19. B oprauzanuum paOOTHHKAM MpPENOCTaBICHbl BO3MOXHOCTH OIpEesIEHHON
CaMOCTOSTEJIBHOCTY M CaMOKOHTPOJISI TPH BBINOJHEHUH MPOCTHIX, PYTUHHBIX OIEpaLni;
Onmarojapst M3y4yeHHMIO NOTPEOHOCTEH M  MOTHBAIMOHHOTO IOBEJIEHHS pPAaOOTHUKOB B
opraHusanuu paspadorana 3ppexkTuBHas cucTeMa MOTUBAlUU NepcoHana. Onpenenure Teopuio,
KOTOPOH NMPHUIEPKUBACTCSA PYKOBOJCTBO KOMITAHUH.

*Teopus YeJI0Be4eCKNX OTHOIIEHUH

KJ1accu4ecKas TEOpHsl

TEOPUU YEIIOBEYECKUX PECYPCOB

aJIMUHUCTpaTUBHAs TEOPUs

20. IlpuBenuTe B COOTBETCTBUE B3aUMOCBSI3b OCHOBHBIX TMOHSATUI YIIPABIICHUS JTIOAbMH,
HANpPaBJIEHHBIX HA OPraHU3alMI0 U PYKOBOJICTBO pabOTOIN KOMAaH/Ibl

YupasneHue a01bMu MOJUTAKA W IPAKTHKA, CYILIECTBYIOIIINE B
OpraHu3alMsAX U ONPEACISIONINE TO, KaK YIPaBJISIOT
JTIIObMH

Ynpasnenue YEJIOBEYECKUMU | CTPATErMYECKHM M COIVIACOBAaHHBIM  MOAXOJ K

pecypcaMu yIpaBICHUIO paOOTHUKAMH B OPraHU3allid, KOTOPHIE

BHOCIT HHHHBH}IY&J’IBHBI?I M KOJJIEKTUBHBIA BKJIaJI B
JOCTHIKCHHUC €€ ueﬂeﬁ

praBJ’ICHI/IC YCJIIOBCYCCKUM | IOAXO0J K IIOJYUCHUIO, aHAJIU3y U (I)OpMI/IpOBaHI/IIO
Karnurajiom JaHHBIX, KOTOpBIﬁ AaCT NpCACTABICHUC O MOJYUYCHUU




JOOABJICHHOM CTOMMOCTH, CO3JaBaeMO# JIIOJbMHU,
CTpaTCFI/I‘-IGCKI/IX HNHBCCTUIIUAX

21. Ompenenure TOHATHE, KOTOPOE TMPEACTABISACT COOOM CTPAaTeTUYECKUH W
COTJIACOBAHHBIA TOJXOA K YIPABICHUIO PAOOTHUKAMH B OpraHU3allMH, KOTOPHIC BHOCST
WHVBUIYAIbHBIN U KOJUIGKTUBHBIN BKIIAJ B IOCTIKEHUE €€ 1IeeH

*ynpaBjieHue YeJI10BeYeCKHUMU pecypcaMu

YIIPABICHHUE YEIOBEYCCKUM KaITUTATIOM

yIIpaBJICHUE TTIEPCOHAIOM

yIIpaBJIeHUE JIOAbMHU

22. OmnpeznenuTe TMOHATHE, K KOTOPOMY OTHOCATCS CIEAYIOLIUE XapaKTEPUCTHKU:
pabOTHUK paccMaTpUBAaeTCs Kak CIOCO0 MOBBIEHUA APPEKTUBHOCTH  JESITEIbHOCTH
opranuzaiuu, onarogapsi npo(ecCHOHAIILHOMY Pa3BUTHIO M OCBOSHHIO HOBBIX KOMIICTCHIIWH;
pabOTHUK CTPEMMTCS K MOCTOSIHHOMY OOYYEHHIO, MPO(eCCHOHAILHOMY U KapbepHOMY pOCTY,
HAIPaBJICHHOMY Ha YAO0BJIETBOPEHUE JINYHBIX U COLIMAJIBHBIX 1IeJIeH

*4Yes0BevYecKUe pecypcebl

YEJIOBEYECKUH KaIuTall

IIEpCOHA

TPYZOBOM NOTEHIUAI

23. yCTaHOBI/ITe, Kakagd XapaKTCpUCTHKa HEC OTHOCUTCA K IIOHATHIO «YCJIOBCYCCKUC
pecypchi»

*padOTHHMK /I0/KEH )KUTh B TOM PernoHe, B KOTOPOM HAXOAUTCS OPraHu3amusi

pabOTHUK  JOJDKEH  0o0JiafaTh  HMHTEIUICKTOM,  AMOIMOHAIBHO-CO3HATEIIbHBIM,
OCMBICJICHHBIM TIOBEICHUEM, KOTOPOE TO3BOJHUT €My J(P(EKTUBHO BBHINOIHATH TPYIOBBIE
(ynkuun;

paboOTHUK paccMaTpUBAETCS Kak Croco0 TOBBIIICHHS Y(P(HEKTHUBHOCTH IEATCILHOCTH
opranu3zaiu, 6yaroaaps npohecCHOHAILHOMY Pa3BUTHIO H OCBOSHHIO HOBBIX KOMIICTCHITHIA,

pabOTHUK CTPEMHUTCS K TOCTOSHHOMY OOydeHHIO, MPO(ECCHOHATILHOMY U KapbepHOMY
POCTY, HAIIPaBIIEHHOMY Ha YJIOBJIETBOPEHHUE JIMYHBIX U COI[UANIbHBIX 1IEJIeH;

24. Ormpenenute TpeOoBaHMSA, TpeAbsBIseMble K paOOTHUKaM OpraHu3alue,
UCIIONB3YIONIEH KOHIIETIIUIO YIPABICHHS YeJI0BEYECKMMHU PeECypcaMu

*paboTHHK J0/LKeH 00JaJaTh HHTEIeKTOM, yMeHHeM padoTraTb B KOMaHJe,
KOTOpO€ MO3BOJHUT eMYy 3(p(PeKTUBHO BBINOJIHATL TPYAOBbIe (PYHKIHHU

pa60THI/IK JOJIKCH )KUTh B TOM PEruOHE, B KOTOPOM HAXOAWUTCA OpraHu3anus

pabOTHUK JOJKEH OBITh (GU3UYECKU 3/J0POB U MPONUTH TUCIIAHCEPUBALIUIO

PpabOTHUK JTOJIKEH OBITh C BBICIIUM 00pa30BaHUEM U YYUTHCS B aCIIUPAHTYpPE BY30B TOTO
pErnoHa, B KOTOPOil HAXOIUTCS] OPTaHU3ALNS

25. IlpuBemuTe B COOTBETCTBHE BHUIBI CTPYKTYphl pPaOOTHUKOB OpTaHU3AIINH,

HANpPaBJIEHHBIX HA OPraHU3alMI0 U PYKOBOJICTBO pabOTOIN KOMAaH/IbI

MI0JIOBO3pAcTHAs CTPYKTypa IepcoHasa COOTHOIIIEHUE TPYII TEepcoHaia MO MOy H
BO3pacTy

CTPYKTYpa IO YPOBHIO 00pa30BaHuUs BbIJICJICHHE PAaOOTHHKOB, UMEIOIINX BBICIIICE,
HE3aKOHYEHHOE BBICIIIEE, cpenHee
CIenuaIbHOe, cpeHee olIee o0pa3oBaHNe

npodeccuoHanpHast CTPYKTypa COOTHOIIIEHUE TPEJCTABUTENCH pa3TUYHBIX
npodeccuit W CHEeIUaIbHOCTEMH,
o0namarmux TEOPETUIECCKIUMHU u
MPAKTUYCCKUMHU HaBBIKaMH,




MpUOOPETEHHBIMU B Pe3yJibTaTe OOydeHUsS U
OIbITa Pa0OTHI B JAHHOM 001aCTH

KB (UKAIIMOHHAS CTPYKTYpa COOTHOIIICHUE  PAOOTHUKOB  PA3IUYHOTO
YPOBHS KBaJTM (DUKATTAH (crenenu
po¢eCCHOHAIBHON MOJATOTOBKH),
HE0OXOMMOTO JUTSt BBITIOJIHEHUS

OTpeIeNIEHHBIX TPYIOBbIX (QYHKIIUH.

26. Onpenenure rpynny KOMMYHUKALMOHHBIX OaphepoB, BBI3BAHHYIO DPa3iIHuYUsSIMU B

TPaIULUAX OOIIEHUS, paOdOThI, OTJBIXA, CUCTEMAaX COIMAILHBIX HOPM, IIEHHOCTEH, YCTAHOBOK H
T. 1., KOTOPYIO HEOOXOJUMO YUYUTHIBaTh B CBOEH MNpOQecCHOHANIbHON NeATEIbHOCTH MpU
B3aUMOJICCTBUU B KOJUUICKTUBE.

*comnuajJbHble 0apbepbl
MICUXOJIOTHYECKHE Oapbephl
OpraHu3allOHHbIE Oapbepbl
SI3BIKOBBIE OApBEPHI

27. Ompenenure rpynny KOMMYHUKAalMOHHBIX OapbepoB, XapaKTEPU3YIOIIYIOCS Kak

MEXaHHM3M 3alUThl OT HEXKelaTeNbHOW (HEMHTEPEeCHOW, OmacHoi) WH(OPMALUU, KOTOPYIO
HEOOXOUMO YYHTHIBATh B CBOCH NPO(ECCUOHATHHOW JIEATEIHHOCTH MPH B3aUMOACHCTBHH B
KOJUIEKTUBE. Takue NpensiTCTBUS TECHO CBS3aHbl C MEXIWYHOCTHBIMHM, MEXIPYIIIOBBIMU
KOH(JIMKTaMH, a TAK)KE C MPOTHUBOCTOSIHUEM OTJICJIHHOTO COTPYIHUKA U KOJUIEKTHBA B IIEJIOM.

NI

*NCUX0JI0THYeCKHEe Dapbephl
collMajabHble Oapbepbl
OpraHu3alOHHbIE Oapbepbl
SI3BIKOBBIE OaphEPbI

28.0Ompenenure Tpynny KOMMYHHKAIIMOHHBIX 0aphepoB, CBSA3aHHYIO C HECIIOCOOHOCTHIO
OTCYTCTBHUEM Yy pyKoBojauTeneil MoTuBauuu K 3S(PQGEKTUBHOH  OpraHu3aluu

BHYTPU(DUPMEHHBIX ~ KOMMYHHKAIMi, KOTOPY0  HEOOXOAWMO  YYWUTHIBaTh B  CBOCH
npodecCHOHATBLHOM 1eATENTbHOCTH MPH B3aMMOIEHCTBUH B KOJIJIEKTHBE.

*opraHu3auMoHHbIe 0apbepbl
MICUXO0JIOTHYECKHE Oapbephl
collMajbHbIe Oapbepbl
S3BIKOBBIE Oapbephl

29. Ompenenure Tpynmny KOMMYHHKAIIMOHHBIX OapbepoB, CBA3aHHYIO C pa3IMYHBIM

TOJIKOBAaHWEM 3HA4YEHUHN CJIOB, HE3HAHHMEM S3bIKA WM JHAJIIEKTOB, HAJIWYUEM CYIIECTBEHHBIX
NeQeKToB peud M JUKIUHM, HCKaKEHHBIM TI'PaMMaTHUYECKUM IOCTPOCHHUEM BBICKA3bIBAaHUN
y4aCTHUKaMU KOMMYHHUKAIMU, KOTOPYIO HEOOXOJUMO YUYHUTHIBATh B CBOEH MPOQecCHOHANbHON
JeATEIbHOCTH IIPU B3aUMOJCICTBUU B KOJIJICKTUBE.

*A3bIKOBBIE Dapbepbl
OpraHu3alOHHbIE Oapbepbl
MICUXOJIOTHYECKHe Oapbephl
ColLlMaJIbHBIE Oaphephl

30. HpI/IBCILI/ITC B COOTBCTCTBUC BUABI WU ONMHCAHUC KOMMYHUKAIIUMOHHBIX 6apbep0B B

OpraHu3aIy, KOTOpble HEOOXOIMMO YUUTHIBATh B CBOEH MPO(EeCCHOHATIBHON 1eATeIbHOCTH pU
B3aUMOJICYCTBUU B KOJUIEKTUBE.

IICUXOJIOTHYECCKHUEC 6apLepLI ‘ BO3HHKAKOT BCJICACTBHEC OTpULATCIIBHOT'O OTHOIICHUA




nojyvarenss HHPOpPMALMM K TOMY, OT KOTO OHa HCXOIUT
(HampuMmep, HENpUs3Hb, HENOBEpHUE), KaHAy Iepenadu
cBe/leHUl U crioco0y KOMMYHUKAIUH, (hOpME UIIU COAEPIKAHUIO
cooOuIeHus

COLIMaJIBHBIC 6apbepbl CBsA3aHbl C IPHUHAAJICIKHOCTBIO o0enx CTOPOH K pPa3HbIM
COIMAJIBHBIM T'pyIIiaM (B TOM YHCIIC HpO(bCCCI/IOHaHBHBIM,
INOJIUTHYCCKHM, peJ'H/IFI/IOBHI)IM).

OpraHu3allMOHHBIC Oapbephl | CBA3aHBI € HECHOCOOHOCTBIO  MJIM  OTCYTCTBHEM Y
pykoBoauTeneii MoTuBauMU K 3(PGEKTUBHON OpraHu3aluu
BHYTPU(UPMEHHBIX KOMMYHUKAITUH

SA3BIKOBBIC 6apbepbl CBA3aHbl C PAa3IMYHbBIM  TOJKOBAaHHUEM 3Ha4YEHHI CJIOB,
HC3HAHUECM A3blKa W AOHUAJICKTOB, HAJIWYUCM CYIICCTBCHHBIX
I[e(beKTOB p€un M OUKIOUHU, HCKAXKCHHBIM TI'paMMaTHYCCKHUM
IMOCTPOCHUCM BBICKA3bIBAaHMI Y4aCTHUKaAMU KOMMYHUKallUH

31. B opraHmzanuyd NpoUCXOIUT KOHGIMKTHAs cuTyanus. Onpeaenure MeTo.
YIOpaBJICHUS KOH(JIMKTAMHU, KOTOPBIM BO3JIEUCTBYET Ha OTIEIBHYIO JIMYHOCTH U COCTOUT B
MPAaBUJIHOIM OpraHU3alliy CBOEro COOCTBEHHOT'O MOBEACHHUSA, B YMEHUH BBICKA3aTh CBOIO TOUKY
3pEHMs], HE BBI3BIBAs 3alIUTHON PEaKIIUU CO CTOPOHBI ONIMOHEHTA.

*BHYTPHJIHYHOCTHbIE METOAbI

CTPYKTYPHBIE METO/IbI

MEXKIJIMYHOCTHBIE METO/IbI

TIEPETOBOPHI

32. B opraHuzanum TNpOUCXOAWUT KOH(IUKTHas cutryanus. Omnpenenure MeTon
yIpaBICHUS KOH(IUKTAMH, KOTOPBIA BO3IACHCTBYET IPEHMYLICCTBEHHO HAa YYaCTHUKOB
OpPraHW3aIMOHHBIX KOH(IMKTOB, BO3HMKAIONIMX M3-32 HEMPABHIBHOTO pacHpeAeiICHHS
(GYHKIMIA, TIpaB U OTBETCTBEHHOCTH, IUIOXOW OpraHM3alliH TpPyZa, HECIPABEIIMBOH CHUCTEMBI
MOTHUBAIMH U CTUMYJIUPOBAHHS PAOOTHUKOB

*CTPYKTYPHBIE METObI

BHYTPHJIMIHOCTHBIE METOJIBI

MEXJIMYHOCTHBIE METO/IbI

MIEPErOBOPHI

33. B opraHuzanuM NpoOUCXOAUT KOH(IuKTHas cutryauusd. Omnpenenure MeEToJ
yIpaBiIeHUs] KOH(DIUKTAMM, KOTOPBII NpeAarnoyiaraeT BBIOOP CTWIIS IOBEIEHHUS YYaCTHHKOB
KOH(JIMKTA, YTOOBI CBECTH K MUHUMYMY YIIepO CBOUX MHTEPECOB

*MeKINYHOCTHBIE METObI

CTPYKTYpPHBIE METO/IbI

BHYTPUJIMYHOCTHBIE METOBI

[IEPETOBOPHI

34. B opraHuzanuM TNpPOUCXOAUT KOH(IUKTHas cutTyauusd. OmnpenenuTe MeETo[
yIpaBiieHUs] KOH(MIMKTaMH, KOTOPBIM XapaKTepU3ylOTCAd Kak yperyJupoBaHHe KOH(IUKTa,
OpPUEHTUPOBAHHOE HAa COBMECTHOE PEIIEHUE CTOPOH; HA0Op MPHUEMOB, HAIIPABJICHHBIX Ha MOUCK
B3aUMOIIPUEMJIEMBIX Il IPOTUBOOOPCTBYIOIINX CTOPOH pPEIICHH

*neperoBopbl

MEXJINYHOCTHBIE METOIbI

CTPYKTYpPHBIE METO/IbI

BHYTPUJIMYHOCTHBIE METOBI



35. IlpuBeauTe B COOTBETCTBHE METOJbl YNPAaBJICHUS KOH(IMKTAMH, YUUTHIBAEMBIC B
COIMMAPHOM W TPOPECCHOHAIBHOW JACATEIBPHOCTH TIPH B3aUMOJICHCTBUM B KOJUICKTHBE
OpraHu3aIu

BHYTpI/IJ'H/I‘IHOCTHI)Ie MCTOI[BI, BOSI[GI‘/'ICTBYI-OH_[I/IC Ha OTACIBHYKO JIMYHOCTH H
MCTOJBbI COCTOAT B HpaBHHBHOﬁ opraHu3anyv CBOCTO COOCTBEHHOI'O
IMOBEACHHWsA, B YMCHHUH BbBICKAa3aTb CBOKO TOYKY 3pPCHHsA, HC
BBI3BIBAS 3alIMTHOMN pCaKkiun CO CTOPOHBI OIIITOHCHTA

CTpyKTypHBIE METOBI MeTo/1b1, BO3IEHCTBYIOIIHNE MPEUMYILECTBEHHO Ha YYACTHUKOB
OpPTaHHW3AI[MOHHBIX  KOH(JIMKTOB,  BO3HHKAIONIMX  H3-32
HENpPaBWILHOTO  pacrpeneieHus  QyHKIMWA, 1paB U

OTBETCTBEHHOCTH, IUIOXOM OopraHusanuu Tpyaa,
HECMPaBEUIMBOM CUCTEMbl MOTHBALIMM W CTHMYJUPOBAHHS
pPabOTHUKOB

MexXIMYHOCTHBIE METOIbI MeTtoapl, mpeanoiararolmue  BbHIOOP  CTHWISA — TOBEIEHUS
YY4aCTHUKOB KOH(IMKTA, YTOOBI CBECTHM K MHHHMYMY YIIEpO
CBOMX MHTEPECOB

IleperoBopsl VYperynupoBanue KOH(IINKTA, OPUEHTUPOBAHHOE Ha
COBMECTHOE PELIEHHE CTOPOH; HaOOp MPUEMOB, HAlPaBJIEHHBIX
Ha TIOMCK B3aWMOIPHEMJIEMBIX U MPOTHBOOOPCTBYIOIINX
CTOPOH peIICHUMN

36. Ompenenure TPyNIy HWHCTPYMEHTOB IMOCTPOSHHSI M TOBBIIICHUS 3(PPEKTUBHOCTH
CUCTEMBl BHYTPEHHMX KOMMYHHKAIMH, cocToslmyr0 u3 KoprnopatuBHblx CMMU, pacceliku
COOOILIEHUH, JIOCKM OOBSBICHUS, BHYTPEHHErO cailTa, JMCTOBOK, KOTOpPbHIE YUHUTHIBAIOT
MHTEPEChl, 0COOEHHOCTH MOBEICHUS U MHEHUS JII0/IeH B KOJUIEKTUBE.

*NHPOPMALMOHHbIE HHCTPYMEHTBI

AHAJINTUYECKUE UHCTPYMEHTBI

KOMMYHHMKATUBHBIE HHCTPYMEHTBI

OpraHMU3allMOHHBIE HHCTPYMEHTBI

37. Onpenenure rpyniny HHCTPYMEHTOB IOCTPOEHHUS U TMOBBILIEHUS 3((HEKTUBHOCTH
CUCTEMBl BHYTPEHHUX KOMMYHHUKAallUl, B KOTOPYIO BXOZST KOPIOPAaTUBHBIE MEPOINPUATHS,
COpEBHOBaHMS 1O Npodeccrr, KOPIOpaTUBHbIE TPEHUHTH U CUCTEMA a/laliTalluy, YIUTHIBAIOLIIE
MHTEpEChl, 0COOEHHOCTH MOBEICHUS U1 MHEHMS JII0/IeH B KOJUIEKTUBE.

*KOMMYHUKATHBHbIEC HHCTPYMEHTbI

AHAJINTUYECKUE UHCTPYMEHTBI

MH(OPMALIMOHHBIE UHCTPYMEHTHI

OpraHMU3alMOHHBIE HHCTPYMEHTBI

38. Ompenenurte Tpyniny HHCTPYMEHTOB IMOCTPOEHHS M TOBBIIIEHUS 3(PPEKTUBHOCTH
CUCTEMbl BHYTPEHHUX KOMMYHHUKalUl, B KOTOPYIO BXOAST pa3pabOTKa U BHEJpPEHUE
KOPIIOPAaTUBHBIX ~ CTaHJIApTOB,  BBICTYIUIEHHS  pPYKOBOJCTBA,  COBEIIAaHUS, COOpaHws,
YUUTBIBAIOIINE HHTEPECHI, 0COOEHHOCTH MOBEICHUS U MHEHHUSI JIIOJIEH B KOJUIEKTHUBE.

*OpraHu3auHOHHbIe HHCTPYMEHTHI

KOMMYHHKATUBHBIE HHCTPYMEHTBI

aAHAJINTUYECKUE UHCTPYMEHTBI

MH(OPMALIMOHHBIE UHCTPYMEHTHI

39. Ompenenure BUA NEATEIFHOCTH, KOTOPBIA peaan3yeT MOJCHCTEMA YIpPaBICHHS
pa3sBUTHEM YEJIOBEUECKUMHU PECYpCaMH, CBsI3aHHAsL C KOPPEKTUPOBKOH JIEATEIbHOCTH pabOTHHKA
*noBbllIeHUE KBAJIU(PUKALUYN KAIPOB



pa3paboTka (popM ydacTus nmepcoHaia B MpUOBLILX
obecrieueHre OXpaHbl 3J0POBbSI PAOOTHUKOB
(bopMHIpOBaHKE HOBOH OPraHU3aMOHHON CTPYKTYPHI

40. YKaxXuTe MOHATHE, KOTOPOE XapaKTePH3yeT IMPOIECC MOATOTOBKU COTPYIHHKA K
BBINTOJTHEHUIO HOBBIX JUUIS HEr0 MPOM3BOJACTBCHHBIX (YHKIMH, 3aHSITHIO HOBBIX TOJDKHOCTEH,
PCIICHUIO HOBBIX 3aaa4, T.C. PA3BUTUIO HOBBIX KOMIICTCHIIMU, YYHWUTBIBAd HWHTCPCCHI,
0COOCHHOCTH MOBEJICHUS U MHEHUS (BKJIOUYask KPUTHYECKHUE) JIFOICH, C KOTOPHIMH paboTaeT.

*npogeccHoHATbHO pa3BUTHE

paccTaHoBKa mepcoHasa

0TOOp TIepcoHala

JIe7I0Bast OIIEHKa

41. YkaxuTte BHITOAY NMPO(hEeCCHOHAIBHOTO Pa3BUTHS ISl COTPYJHUKOB, HAITPABICHHOTO
HA Pa3BUTHE HOBBIX KOMIICTCHIIMH, YYUTHIBas MHTEPECHI, OCOOCHHOCTH IMOBEICHUS M MHEHUS
(BKJTFOUAs KPUTHYECKHE) JIFOJICH, C KOTOPBIMU paboTaeT.

*PoCT YPOBHSI YI0BJIE€TBOPEHHOCTH TPYAOM

CHIDKEHHE TCKYYECTH KaJpOB

MIOBBIIIIEHUE [IEHHOCTH OCHOBHOTO pecypca

yAy4IlIEHUE OPTraHU3alMOHHON KYJIbTYPBI

42. VYxaxuTe BBIFOIy MNPOPECCHOHATBHOIO Pa3BUTHS, HAIMPABICHHOTO Ha pa3BUTHE
HOBBIX KOMIIETEHIIMH, YUUTBIBasi MHTEPECHI, OCOOEHHOCTU IOBEIEHUS U MHEHHUsS (BKIIOuas
KPUTHYECKHE) JIFO/ICH, AJIsi OpraHU3aIlHiH.

*yJyuyllleHHe OPraHu3alMOHHOM KYJbTYPbl

POCT ypOBHS yJIOBJIIETBOPEHHOCTH TPYJIOM

MIOBBILLIEHUE YPOBHSA MOTHBALUH K TPYY

paciiMpeHe KapbepHbIX MEPCIEKTUB

43. Ormpenenure MOHIATHE, KOTOPOE BKIKOYaeT OOydYeHHE KaJpoB C  LEJbIO
YCOBEPIICHCTBOBAHUSI 3HAHWUN, YMEHUH, HAaBBIKOB M CHOCOOOB OOIIEHUS B CBA3M C POCTOM
TpeGoBaHUI K Mpodeccuu UM MOBBIIIEHUEM B JIOJDKHOCTH, YUUTBIBAs MHTEPEChl, 0COOEHHOCTH
MOBE/ICHUS U MHEHHUS (BKJItOYasi KpUTHUECKHE) JIIO/IEH.

*noBbIlIeHUE KBAJIM(PUKALINU

MepenoAroToBKa KaJapoB

npodeccHoHaIbHOE IPOCBEILEHHE

MIO/AITOTOBKA KaJIpOB

44. Omnpenenure MOHATHE, KOTOPOE BKIIOYAET OOYYEHHE KaJpOB C LEIbI0 OCBOEHUS
HOBBIX 3HaHUM, YMEHHH, HaBBIKOB M CIIOCOOOB OOIIEHHS B CBA3M C OBJIAJCHUEM HOBOM
npodeccueil WM U3MEHUBIIMMUCS TpeOOBaHUSAMH K COJEP)KaHUIO M pe3yilbTaTaM Tpyla,
YUUTBIBAsi HHTEPECHI, 0COOEHHOCTH MOBEIEHUS U MHEHUS (BKJII0OYasi KPUTUUECKUE) JIFOACH.

*nepenoaroToBKa KajJpos

MOBBIIIEHUE KBATU(PUKAIIIH

npodeccroHanbHOE MPOCBEIIEHUE

MIOArOTOBKA KaJIpOB

45. Ompenenure MNOHATHE, KOTOPOE BKIKOYAECT JCHCTBUS, MpEANPUHUMAIOIINE
COTPYIHUKOM Ui pealu3allud CBOEro IUlaHa U Mpo(decCHOHATbHOTO MPOABHIKEHUS,
KOPPEKTHPYs CBOU JAEUCTBUS C yUETOM MHTEPECOB U 0COOEHHOCTEH Jtoiel B KOJUIEKTUBE.

*pa3BUTHE Kapbepbl

IJIAHUPOBAHUE Kapbepbl



YIPABJICHUE KapbepOu
po¢eCCHOHATIBHOE Pa3BUTHE

46. Ompenenure TNOHATHE, XapaKTepU3yrolleecs KaK OpraHU30BaHHBIA Ipoliecc,
OCYIIECTBIISIEMBI B OMPENEICHHON MOCIEI0BATEIbHOCTH, WCXOMAS W3 IEJeH, MmoTpeOHOCTeH,
CKJIOHHOCTEH, crnocoOHocTell pabOTHMKA M caMOW OpraHM3allid, COCTOSINMN U3 KOMILIEKCa
MEpONPHUATHIA 1O IUIAHUPOBAHMIO CIY)KEOHOro pocTa pabOTHHMKA, OpPTaHU3AIMH CIIY)KEOHOTO
pocTa pabOTHMKA MOTHMBALMU CIIy)KEOHOTr0 pocTa pabOTHHKA, KOHTPOJIA CIIy)KEOHOro pocTta
pabOTHUKA, YYUTHIBAasE UHTEPECHI, OCOOEHHOCTU NOBEIEHUS U MHEHUS (BKJIIOUasi KPUTUYECKUE)
Jro/iel B KOJUIEKTUBE.

*ynpasJieHue Kapbepoi

pa3BUTHE Kapbephl

IJIAHUPOBAHUE Kapbepbl

po¢ecCHOHATILHOE Pa3BUTHE

47. Onpenenure 1MOKa3aTellb, HE XapaKTEPU3YIOIIUKA yIIpaBIICHUE Pa3BUTHEM Kapbhephbl B
OpTraHu3aIuu

*CpeaHeCTHCOYHBII COCTAB COTPYAHHKOB B OPraHN3aluu

TEeKy4eCTh TepcoHaia (CpaBHEHHE TOKa3aTelield /il COTPYIHUKOB, YJacTBYIOIIUX B
IUTAHUPOBAHHUU U Pa3BUTHH KaphePhbl U HE yYACTBYIOIIMX B 3TOM IpoIiecce)

MOBBIIIICHUE COTPYJHUKOB B JIOJDKHOCTH (CpaBHEHHE NIPOIECHTHBIX IOKa3aTeyen
(OTHOIICHUE TOJYYHUBIIUX TOBBINICHHE COTPYIHUKOB K OOIEMY YUCITy COTPYAHUKOB B TPYIIIIC)
JUTSL COTPYIHUKOB, YYACTBYIOIIMX B TUTAHUPOBAHWY U PAa3BUTHH KaphEPhl M HE YUACTBYIOIIUX B
3TOM TIpolecce)

3aHSATHE OCBOOOJMBIIMXCS KIIFOUEBBIX OJDKHOCTEH COTPYAHHKAMHU OpTraHHW3allud H
MPUHSATBIMU CO CTOPOHBI

pE3yNIbTaThl OMPOCOB COTPYJHUKOB, YYACTBYIONIMX B TUIAHUPOBAHUU H PA3BUTHH
Kapbephl

48. Omnpenenute MokasaTenb, XapaKTEPU3YIOLIMii yIPaBIEHHE Pa3BUTHEM Kaphephbl B
OpraHu3aliy, ¢ Y4eTOM HHTEPECOB U OCOOCHHOCTEH JIt0IeH B KOJJICKTHBE.

*TeKy4yecTh MepCcoHAJIa (CpaBHEeHHMe MoKa3aTesell I COTPYAHUKOB, Y4aCTBYIOIIHX
B IVIAHUPOBAHUM M PA3BUTHH Kapbepbl U He YYACTBYIOLIUX B 3TOM Ipolecce)

CPEIHECTTCOYHBIN COCTAaB COTPYIHUKOB B OpraHU3aINU

npUOBLIb U €€ JUHAMUKA B OpraHU3aI|H

POCT KU3HEHHOTO YPOBHS paOOTHHKA

49. Omnpenenure IMokaszareib, XapaKTEpU3YIOUIUI YIpaBlIeHHWE Pa3BUTHUEM Kapbhepbl B
OpraHu3aliy, ¢ Y4eTOM HHTEPECOB U OCOOCHHOCTEH JIt0/IeH B KOJIJICKTHBE.

*pe3yJbTaThl ONPOCOB COTPYAHUKOB, YYACTBYIOIIMX B MJIAHUPOBAHUM W Pa3BUTHH
Kapbepbl

CPeAHECITUCOYHBII COCTaB COTPYAHUKOB B OpraHU3aIHN

npUOBLIb U €€ JUHAMUKA B OPraHU3aI1H

POCT KU3HEHHOTO YPOBHS paOOTHHKA

50. Omnpenenute mMokazaTeib, XapaKTEPU3YIOIIMN yIpaBlieHHE Pa3BUTHEM Kapbepbl B
OpraHu3aly, ¢ y4€TOM HHTEPECOB U OCOOCHHOCTEH JIFOICH B KOJJICKTHBE.

*NoBbIIIEHHE COTPYIHMKOB B [J0KHOCTH (CpaBHEHHMe INMPOLEHTHBIX INOKa3aTeJei
(oTHOLIEHHE MMOJYYMBUIIMX NMOBBILICHHE COTPYAHHMKOB K 001IeMY YHCJIY COTPYAHHKOB B
rpynmne) /Ui COTPYAHHKOB, Y4acTBYIOIIUX B IUVIAHHUPOBAHWM M Pa3BHTHH Kapbepbl M He
YYACTBYIOLIMX B 3TOM Ipoluecce)

CPEIHECTHCOYHBIN COCTAaB COTPYIHUKOB B OpraHU3aI[u1



MpUOBLTb U €€ TNHAMUKA B OpTaHU3aI[uN
POCT KU3HEHHOTO YPOBHS pabOTHHKA

51. B opranu3anuy npousoniesa KOHQIUKT MEXKAY OTACIOM MPOAAX U KOHCTPYKTOPCKUM
6ropo. Oka3anock, 4TO OTAEN MPOJAX, HE MPABHIBLHO MOHSAB YEPTEKH, 3AKIIOUNII 3aBEIOMO HE
BBIIIOJTHUMBIA ~ KOHTpakT. Ormpenenure KOMMYHUKAIIMOHHBIH Oapbep, CIOCOOCTBYIOIIMIMA
Pa3sBUTHIO KOH(IIHMKTA.

*CeMaHTHKA

pa3nuyusi B BOCIIPUATHN

CyOBEKTHBHAS OIICHKA

HABBIKM KOMMYHUKAIIH

52. B opranuzanuu mnpou3omien KOH(IIMKT, OCHOBHOW NPUYMHONW KOTOPOTO SIBIISETCS
OTCYTCTBHUE IIpOrpecca B peau3aliM MpOoeKTa U3-3a HeI(P(HEKTUBHOW KOMMYHHMKALMU MEXITY
€ro pyKOBOJUTEJIEM U IPYNIION COTPYIHUKOB, CUNTAIOLUIMX €r0 HEKOMIIETEHTHBIM. Onpenennre
KOMMYHHKAIIMOHHBIN Oapbep, CIOCOOCTBYIOLIMNA Pa3BUTHIO KOH(IINKTA.

*cy0ObeKTHBHasI OLIEHKA

CEMaHTHKa

pasinuus B BOCIIPUATHH

CyOBEKTHBHAs OLIEHKA

HAaBBIKM KOMMYHHMKALIUH

53. B opranmzanuy mpou3omiena KOH(IMKT, OCHOBHOW NPUYMHONW KOTOPOTO SIBIISETCS
HECIOCOOHOCTh TUPEKTOpa (hmiinana NOArOTOBUTh AHATUTHYECKHH OTYET, a TaKkKe HE YMEHHE
chopMyITHpPOBATh YETKUE YKa3aHUS CBOUM ITOJYMHEHHBIM ISl PEIICHUS IMOCTABICHHOMN LIEJH.
Onpeznenute KOMMYHHKAIIMOHHBIN Oapbep, CIOCOOCTBYIOLIMM Pa3BUTHIO KOH(IIUKTA.

*HaBbIKH KOMMYHHKAIIMU

CEeMaHTHKa

pa3nuyusi B BOCIIPUATHN

CyOBEKTHBHAs OIICHKA

54. Onpenenute MpuYUHY O€3ACHCTBUSI MOAUYMHEHHOTO B OTBET Ha KOHKPETHBIC yKa3aHUs
HavyaJbHUKA, KOTrJa MH(OpMalMs He JOBOAUTCA /0 ajpecara JODKHBIM 00pa3oM JHOO OH He
MMOHUMAET WM HEOCO3HAHHO UCKAKAET €€ CMBICI

*pa3aununsi B BOCIIPUSITUHA

CEMaHTHKa

CyOBeKTHBHAs OIIEHKA

HaBBIKM KOMMYHHUKALIUH

55. B opraHmszauumu HaOmojaeTcs naccuBHas (GopMma CONPOTUBIEHMSA, KOTOpas
3aKJII04aeTcsl B OTCYTCTBUM 3HTY3Ma3Ma MU MOTHUBAllMM K padore, GopMaibHOM OTHOUIEHHM K
pacropsiKEeHUsIM, OTCYTCTBUM y4eTa COLMAIbHBIX OObIYaeB M pa3iW4yiil B MOBEICHUU JIIOJCH.
Onpenenute NpUUMHY BOSHUKHOBEHMS TAKOW CUTYal[UU

*KOMMYHUKATHBHbIE 0apbepbl

ocTpasi KOHKYpeHIUs

HeCTaOMIJIbHAs MOJIMTHYECKasi 00CTaHOBKA

OTCYTCTBHE ITOCTABILIMKOB Ha PHIHKE

56. Omnpenenure HampaBlI€HHUE IEATEIBHOCTH, HE OTHOCSMIEECS K MPEOJOJICHUIO
KOMMYHHKAIIMOHHBIX OaphepoB M TOBBIMICHUIO 3((HEKTUBHOCTH KOMMYHHKAIIMHM Ha YPOBHE
COTPYAHUKOB OpraHu3aluu

*BBIX0/] HA HOBbIE PHIHKH, 0J1aroapsi KPeAUTOBAHUIO OPraHU3ANNHU



Pa3BUTHUC KOMMYHUKAIIMOHHBIX HABBIKOB COTPYAHUKOB OpraHu3alin (aKTI/IBHOG
CIylaHue, IpeIoCcTaBIeHne 00paTHOM CBS3H H TIP.)

Pa3sBUTHUC y COTPYAHHUKOB TEXHUYCCKUX HaBBbIKOB KOMMYHHUKAIIUU: BJIaACHUC
AJIEKTPOHHOW TIOYTOM, YMEHHUE MOJIb30BaThCS (PaKCOM, TUCATh MEMOPAHIyMBI

CO3/IaHHE YMPABIECHYECKOW CcHUCTeMbl W (OPMUPOBAHUE KYJIBTYPBHI, MMOOUIPSIOIICH
OTKPBITYIO KOMMYHUKAITUIO B OpraHU3aIiu

57. YcraHOBHTE COOTBETCTBHUE ompeeneHus Ga3zaM KOHPIUKTA

Kondponrammonnas CTOPOHBI CTPEMSITCSI 0OECIIEYUTh CBOM MHTEPEC 3a CUET

(BoeHHas) JVKBUJIAIIUN HHTEPECA YYKOTO CTOPOHBI CTPEMSTCS 00€CIICYHTh
CBOW MHTEPEC 3a CUET JIMKBUAIMY UHTEPECa YY>KOT0

KommnpomuccHas CTOPOHBI CTPEMSTCS 110 BO3MOKHOCTH JIOCTUTHYTH CBOETO

(moymTHYeCcKas) WHTEpeca 4epe3 NeperoBopsl

KommyHHuKaTHBHAS BBICTpanBasi KOMMYHHKAITUIO, CTOPOHBI IOCTUTAIOT COTJIACHS

(yrpaBieHYecKas )

58. Ompenenutre Kakod BHA JAEATEILHOCTH O3HAYaeT OKOHYAaHWE KOH(IUKTAa B
OpraHu3aluu

*npexkpaiieHue JeiicTBUIi IPOTHB APYT Apyra

YaCTUYHYIO WJIU TIOJHYI0 HOPMAJIU3allii0 OTHOLIEHUH

MHIUACHT, dCKaNalni0 KoH(pIuKTa, cOaJaHCUpOBAaHHOE IPOTUBOICHCTBUE, 3aBEPILICHUE
KOH(IINKTA

BO3HUKHOBEHHUE TIPOOIJIEMBI, MOMBITKH PEIIeHUs] HEKOH(PIUKTHBIMU CIOco0aMu

59. BeiOepure BUI A€ATEIBHOCTH, KOTOPBIHA BKIIHOYAET MOCIEKOH(PIUKTHBINA IepUO]

*YacTHYHASl MU TOJIHASI HOPMAJIM3AUMS OTHOIIEHHUI

MHIMJICHT, SCKaaliio KOH(QIMKTa, cOaIaHCUPOBAaHHOE MTPOTUBO/ICHCTBUE, 3aBEPILICHUE
KOH(JIMKTA

BO3HUKHOBEHUE MPOOJIEMBI, TONBITKU PELICHUSI HEKOH(IMKTHBIMU CIIOCO0aMHU

IIpEKpalICHUE NEUCTBUN IPOTUB IPYT APyTa

60. OmnpenenuTte MOHATUE, KOTOPOE paccMaTpUBAETCS Kak IMpUBEACHHE KOH(DIMKTa B
PYCIIO IPUMHUPEHUS ITyTEM IIEPETOBOPOB U YHUACTHsI TIOCPEAHUKOB

*yperyJupoBaHue KOH(PJIUKTA

ycuseHne KOH()IMKTHOCTH

HETaTUBHOE BOCIPHUATHE 00BEKTa KOH(IIMKTA

M0JIaBJIEHUE KOH(DIUKTA

61. YkaxuTe OCHOBHbIE yIIpaBI€HYECKHE IPUYMHBI KOH(IMKTOB B OpraHU3aluu

Heo0OCHOBaHHbIE YNpaBJeHYeCKHe pelleHusl, M3JMIIHAS ONeKa M KOHTPOJb
NOYHMHEHHBIX, cj1aldast npodgeccHoOHATbHAA NOATOTOBKA PYKOBOIMTEJIS

cyOoparHaIMs OTHOLIEHHH, HNHTEHCUBHOCTh COBMECTHOM J1€ATENbHOCTH,

BBICOKas KyJIbTYypa o011eHus, 3 PEeKTUBHBINA CTHIIb YIpaBICHUS

HU3KHUI YpOBEHb KBaJM(UKALIMU

62. IlpuBenuTe B COOTBETCTBHE BUJIBI U KPUTEPUU KOH(PIUKTOB

M0 KOJIMYECTBY YYACTHUKOB BHYTPUJIMYHOCTHBIE, MEKITMYHOCTHBIE,
BHYTPUTPYNIIOBBIE, MEXTPYNIIOBLIE,
BHYTPUKOPIIOPATUBHbBIE, MEKKOPIIOPATUBHbBIE

1o O6’bCMy OXBaTa OpraHu3aluu 06H_[I/Ie " NapuruaJIbHBIC

110 CHOCO6y pCICHUA AHTArOHUCTUYCCKHUEC, KOMIIPOMHCCHBIC




110 IpHUpOaAC BOSHUKHOBCHUA IICUXOJIOTHYECKHUE, COIUAIIBHBIC,
9KOHOMHYCCKUC, OPraHU3allMOHHBIC,
HallMOHAJIbHBIC, OTHUYCCKUC

63. Ompenenurte 3Tan TPaJAULIMOHHOTO Mpollecca KOHPJIUKTHON CUTYyallud, Ha KOTOPOM
[IEHHOCTH, HWHTEPECH, YCTAHOBKHA CTOPOH OOBEKTHBHO BCTYIAIOT B IPOTUBOPEUYUE JPYT C
JIPYroM, HO OTKPBITOI'O CTOJIKHOBEHUS €1IE HET

*CKJIaAbIBaeTCs KOHPIMKTHAS CUTyalUs

WHIHJICHT

KPU3HUC U pa3pblB OTHOIICHUM MEXKy ONIMOHEHTAMHU

MIOJIHOE pa3peuieHue NpOTUBOPEUHI, IEPEMUPUE, UIIA TYITHK

64. BriGepute ycrnoBusi BOSHUKHOBEHHS MEKPOJIEBOr0 KOH(INKTA

*eCJIM BO3HMKAKT NMPOTHBOPEYHs B HCIIOJTHEHUM COIHAIBHBIX poJieit
€CJIM OTOBapUBAIOTCS MpaBuiia OOPHOBI

€CJIM OCHOBAHHUE JIO)KHOE, @ UICTUHHAS IPUYMHA CKpPbITa

€CJIM TPOUCXOUT CTOJIKHOBEHUE OTPEOHOCTEH pa3IMUHbIX JTMYHOCTEN

65. Onpenenurte MOHATHE, KOTOPOE XapaKTEPHU3yeTCsl KaK IMPOIecC LieJIeHANpPaBICHHOTO
BO3JICHCTBUS Ha TICPCOHAJI OPTAHHU3AINH C IIEIBI0 YCTPAHSHUS IPUYUH, TIOPOTUBIINX KOHDIIUKT,
Y TIPUBEJICHUS TTOBE/ICHUSI YYaCTHUKOB KOH(JIMKTAa B COOTBETCTBUE CO CIOKUBIIUMUCS HOPMaMHU
B3aMMOOTHOILICHHI

*ynpasiieHue KOHQJIMKTaMU

11eJTb KOH(DIUKTOIOTHH

MOTHBBI KOH(QIUKTYIOIIUX CTOPOH

METOTbI KOH(DIUKTOIOTHH

66. Beibepurte Hanbomee MoaXosIee ONpeaeIeHIEe TOHATHIO «yJaCTHUKN KOH(IUKTa

*ONINOHEHTHI, Bce /elcTBylIMe JUNA KOH(uHMKTa (YacTHble, O(pUIHUAIBHBIE,
IOpUAHYECKHE)

noOyIUTENbHBIE MNPUYMHBI, TOBOJAbI K BCTYIUIEHHMIO B KOH(JIMKT, CBSI3aHHbBIE C
yJIOBJIETBOPEHHUEM

TO, 4YEro JOOMBAIOTCS, K UeMY CTPEMSATCS KOHQIUKTYIOIUE CYOBEKThI

PYKOBOJIUTEINN, UHBECTOPHI, KOHKYPEHTHI

67. Ykaxure riaaBHoe TpeOoBaHHE Y3PPEKTUBHOTO YIPaBICHUS KOHPINKTaMH
*yMeHHUe NMOAX0ANTH K NMpodjieMe ¢ pa3jJIMYHbIX TOYEK 3peHust
npodeccuoHaIbHOe 00pa3oBaHKe

3HAYUTEINIbHBIN cTaX paboThI

HaJIN4YMe KBaTHU(pUKALUN

68. Onpenenute MO3UTUBHBIE (PYHKIIMU KOH(IUKTA
*co31aHMe HOBBIX COLMAIbHBIX HOPM

YHUYTO)KEHUE YTPO3bI )KU3HU

00pr0a HACHIILCTBEHHBIMH METOIaMU
MOJIOKUTETBHBIN MOPATbHO-TICUXO0JIOTUYECKHIA KIIMMAT

69. Bribepute HanpaBiieHUE YIIPaBICHUS KOH(GIUKTAMU B OpraHU3aIIH
*yxoj oT KOH(pIUKTA

OINHCATENbHBINA METOJ

CO3/1aHH€ HOBBIX COI[UAIBHBIX HOPM

YBEJIMUEHUE CBSI3EN



70. Pacrionoxure mociieIoBaTeIbHO 3TAIbl TPAAUIIMOHHOTO TIpoliecca KOHPIMKTHON
CUTYaINH:

1 cknanpiBaeTcs KOHQIMKTHAS CUTYaIUs

2 UHIUAECHT

3 KpHU3KC U pa3pbiB OTHOIICHUH MEXy ONMOHCHTAMHU

4 nosHOE pa3pelleHrue MPOTUBOPEUUH, IEPEMUPUE, UITH TYIHUK

71. OnpenenuTe OCHOBHBIC YIIPABICHUECKUE TPUUUHBI KOH(DIUKTOB B OpraHU3aIlIH
*He00O0CHOBAHHBIE YIIPABJIeHYECKHE PellIeHUs!

cyOopauHaLMs OTHOLIEHUH, NHTEHCUBHOCTh COBMECTHOM J1€ATEIbHOCTH,

BBICOKAs KyJbTYypa 0011eHus, 3 PEeKTUBHBINA CTUIIb YIPaBICHUS

BBICOKUH YPOBEHb KBaJTU(UKAIIIH

72. OnpenenuTe OCHOBHBIC YIIPABICHUECKUE TPUUUHBI KOH(DIUKTOB B OpraHU3aIIH
*M3JMIIHSASA ONIeKA M1 KOHTPOJIb IIOYHHEHHbIX

cyOopauHaIMs OTHOLIEHHUH, NHTEHCUBHOCTh COBMECTHOM J1€ATEIbHOCTH,

BBICOKas KyJIbTYypa oO11eHus, 3 PEeKTUBHBINA CTHIIb YIPaBICHUS

BBICOKMH YPOBEHb KBAJTU(UKAIIIH

73. OnpenenuTe OCHOBHBIC YIIPABICHUECKUE MPUUUHBI KOH(DIUKTOB B OPraHU3aIIH
*cyadas npogeccHoHATbHAs MOAT0TOBKA PYKOBOIMTEIS

cyOopauHaIMs OTHOLIEHHUH, HTHTEHCUBHOCTh COBMECTHOM J1€ATEIbHOCTH,

BBICOKas KyJIbTYypa o011eHus, 3 PEeKTUBHBINA CTHIIb YIPaBICHUS

BBICOKMH YPOBEHb KBAJTU(UKAIIH

74. Omnpenenute (PaKTop, CHUKAIOUIMA BEPOSITHOCTh BO3HUKHOBEHHS KOH(MJIHMKTOB B
OpraHu3aIuu

*BBICOKAs KYJbTYpa 001eHusi, 3P GeKTUBHBIN CTUIb YIIPABJIEHUS

HEOOOCHOBAHHBIE YIIPABJICHUYECKUE PEIICHUS

W3JIUIIHSS ONleKa U KOHTPOJIb TOYMHEHHBIX

crnabas npodeccruoHagbHast MOATOTOBKA PYKOBOAUTENS

75. Omnpenenurte (PaxkTop, CHUKAIOUIMA BEPOSITHOCTh BO3HUKHOBEHMS KOH(IMKTOB B
OpraHu3aluu

*BbICOKAS KYJbTYpPa 001eHHs, 3PPeKTUBHBIA CTHIb YIIPABJIeHUS

HE0OOCHOBAHHBIE YIIPABIIEHYECKUE PEIICHUS

W3JIMIIHSS ONIEKa U KOHTPOJIb TOUYMHEHHBIX

ciabas npodeccruoHaibHas MOArOTOBKA PYKOBOIUTEIS

Komnemenyus:  OIIK-6. Cnocoben  ynpaename  KOAIEKMUBAMU U
OP2aHU308bIBAMb NPOYECCHl NPOU3BOOCMBA

Bonpocwl ona ycmnozo onpoca:
Tema 1 YnpasieHue 4e/IOBe4eCKMMH PeCcypcaMH KaK MHTErPaJIbHbIi KOMIIOHEHT 0011ero
npoiecca ynpapjeHust

1. PackpoiiTe ocHOBHBIE (PAKTOPBI, BIHUSIOIINE HA TPYI, U ONPEAEIUTE TPUOPUTETHI
COOCTBEHHOM JESATEIbHOCTH.

2. KakoBbI 3aKOHOMEPHOCTH U HOBBIE TEHJCHIIMU ()OPMHUPOBAHUS, pacCTIpeIeIeHuUs,
0oOMeHa 1 MCTIOIB30BaHMS pabodei CUITbI?

3. KakoBbl 0CHOBHbIE (DOPMBI U BUIBI 3aHSTOCTU HacEICHUs?

4. Naiite onpenenenue 6e3padoruiibl. OxapakTepusyiiTe OCHOBHbBIE BUABI U (OPMBI



0e3paboTHIIBI, COIUATBHO-3KOHOMUYECKHE MTOCIICCTBHS.

5. Yro Takoe ayrcopcunr? KakoBa o6acts ero npumenenue? [lpuBeaure nmpuMepsl
U3 POCCUICKOH U 3apyOeKHOU MPaKTUKH.

6. HazoBuTe npobiemsl, ciep >KUBarOIINE IPUMEHEHHE HOBBIX ()OPM 3aHSATOCTH.

7. Kak MOXHO COBEpIICHCTBOBATH CBOIO MTPO(HECCHOHABHYIO IEATEIHHOCTh B HACTOSIIEE
Bpemsi?

Tema 5 PazButue yesioBeUeCKHX PeCypcoB

1. MaiiTe noHATHE ONPEIEIICHUIO «aJalTalusa» U YKaKUTE LIeJIM JaHHOTO IIpoLecca.

2. Kakue ¢pakTops! BIUsAOT Ha 3((HEeKTUBHOCTh aJanTanuu?

3. Kakue 31eMeHThI BXOJAT B MEXaHU3M YIIPaBJICHUsI TPYI0BOW aganTauuu?

4.0npenenute HeOOXOAUMOCTD U CYIIHOCTh NpodeccruoHanbHOro pa3sutus. Ha ocHoBe
CaMOOLIEHKH OIpeIeNInTE COOCTBEHHBIE MEPCIIEKTUBBI MPOPECCHOHATBHOTO PA3BUTHSI.

5.C KakMMM 3JIEMEHTaMU TEXHOJOTHMM YIPABJICHUS IEPCOHAJIOM B3aUMOJCHCTBYET
npodeccHuoHaIbHOE Pa3BUTHE U KAaKUM 00pazom?

6. B uwem 3akioudaeTcss OTIMYME  BHEIPOU3BOACTBEHHOIO  OOy4YeHHMsS  OT
BHYTPHUIIPOU3BOJICTBEHHOTO?

7.Kakue npeumyIiecTBa 1 HEAOCTATKU y CAMOCTOSATENILHOTO 00yueHust?

8.113 KakuX 3TarmoB COCTOUT MPOIECC MPOPECCHOHATHLHOTO Pa3BUTHS?

9.Copmynupyiite onpeneneHne NOHATHS «Kapbepay, YKaKUTE €€ BUJIbI.

10.ITepeuncnute pakTopbl, BO3ACHCTBYIONINE HA (OPMHUPOBAHNE KAPbEPHI, U ONIPEICINUTE
COOCTBEHHBIE IEPCIEKTUBBI KAPbEPHOTO POCTA.

Tema 6 YnpapJjieHue MOTHBaIHell YeJJ0BeYECKHX PeCypcoB

1. Packpoiite MOHATHS MOTUBALIMK U IEMOTHUBAIINH.

2. [lepeuncnure GyHKIUU U TPUHIUIB MOTHBAIIUH.

3. OxapakTepusyiTe TpoIecC BO3ACHCTBUS HAa MOTHBAIMIO PAOOTHUKOB M OIPEACITUTE
B3aMMOCBS3b pa3HO00pa3us KyJIbTyp, K KOTOPBIM MPUUUCISIOT CE0SI COTPYIHUKH.

4. Omnpenenute CrocoObl MEXKKYJIbTYPHOTO B3aMMOJCHCTBUS COTPYAHUKOB B IPOIECCE
MOTHUBALIUH.

5. UeM npsamMoii cnocod MOTUBALIMM OTJIMYAETCS OT KOCBEHHOTO?

6. Kakue axTopsl BIUSIOT HA TPYIOBYIO MOTHUBAIUIO?

7. B ueM oTiMuMe MOHSATUNA «MOTUBY» U «CTUMYJI»?

8. PackpoiiTe CylITHOCTh MOHITHUS «CTUMYJIHPOBAHUE TPYIa».

9. JlaiiTe XapaKTepUCTHKY BUOB CTUMYJIOB TPYIOBOTO TIOBEICHUSI.

Ilpaxkmuueckue 3a0anus:
Tema 1 YnpasieHue 4e/I0Be4eCKMMH PeCypcaMH KaK MHTErPaJIbHbIii KOMIIOHEHT 0011ero
npouecca ynpapjaeHust

1. M3yuute coctosiHue pbiHKa Tpyna B Poccun B nenom u KpacHozapckoM kpae — B
YaCTHOCTH 3a MOCJeIHNE TpHU roja U 3anonHurte Tadbauny 1. [IpoananusupoBas JaHHbIE,
oTpesieNIuTe COOCTBEHHBIE MEPCIIEKTUBBI JESITEILHOCTH Ha PhIHKE TPY/Ia.

Tabnuma 1. — [loka3zaTenu cocTosHUS pbIHKA Tpyia

IToka3zarenu PeiHok Tpyna Poccun PriHok Tpyna KpacHogapckoro
Kpas

20 r. |20 T 20 r. |20 1. 20 r. |20 1.

YuCIeHHOCTh IMTOCTOSIHHOTO
HaceJeHUS, ThIC. YCJIOBEK

YucieHHOCTh paboueit CUITHI,
TBIC. YEJIOBEK

YucnenHocTs 6e3paboTHBIX,
TBIC. YEJIOBEK




YpoBeHb obmel 6e3padoTHIIBI
(B % K SKOHOMHUYECKH
AKTHBHOMY HACEJICHHUIO)

YpoBeHb perucTpupyeMon
0e3paboTHIIBl HA KOHEIT
OTUYETHOTO Teproja, %

KonngecTBO BakaHCHUH,
3asiBJICHHBIX B OPTaHbl
CITY>KOBI 3aHATOCTH HACEIICHUS
JUISL TPYIOYCTPOMCTBA HA
MOCTOSTHHBIE pabouune MecTa,
Ha KOHEIl [Iepro/ia, ThIC.
SIMHMI]

Koadduunent
HAINPSHKCHHOCTH Ha PHIHKE
Tpy/a Ha KOHEI] OTYETHOTO
nepro/ia (YMCII0 HE3aHSThIX
rpaxkIaH,
3apETUCTPUPOBAHHBIX B
OpraHax CIIy>KObI 3aHSITOCTH, B
pacyere Ha OJIHY BaKaHCHUIO),
SIVHHII

Tema S PazBurue yesioBeUeCKHX PpecypcoB

1. Omnmcanme curyauum. 3ajayamMM [POBEJCHHUS OPraHU3allMOHHOTO OOYy4YeHHUs
nepcoHaia — MPUOOpPETEHUE WM JOopaboTKa Crieu(UISCKUX 3HAHHMA, Pa3BUTHE HEOOXOUMBIX
HaBBIKOB M CIIOCOOHOCTEH, pa3BUTHE COOTBETCTBYIOLIETO OTHOILEHHUS K HPOMCXOIAIINUM
MU3MEHEHHSM B OpraHM3alMOHHOM cpene. [lpu nmpoBenenun oOydeHus IepcoHalla UCTIONb3YIOTCS
pas3JInYHbIe METO/Ibl, KOTOPBIE HAIIPABJIEHb! HA PEILICHUH NEPEYHUCICHHBIX 3a/1a4.

IMocTranoBka 3anxauu. OnpenenuTb, KakKoil U3 METOI0B, IPUBEICHHBIX B TAOJIUIE, MOXKET
OBITh HAWITYUIIMM JJIS PELIeHUs KaXJI0M U3 TpEX 3ajau:

- IpUOOpETEHNE 3HAHUM;

- pa3BUTHE CIIOCOOHOCTEH;

- UI3MEHEHHE OTHOIICHHUS.

Metoanueckue ykazaHus. ['pynny CTyA€HTOB pa3/ielUTh Ha HEOOJIbIINE MOATPYIIHI,
KOTOPBIE JTOJKHBI O0CYIUTh M COBMECTHO PEIINTh, KAKOW U3 METOZOB MOXKET OBITh HAMITYUIIINM.
[Ipy >TOM HEOOXOIMMO MPHUBECTH apryMEHThl B MOJIb3Y CBOEH MO3UIMM W OTBETUTh Ha
CJIETyIOIINE BOIPOCHI:

- MOJKET JI 3TOT METO/1 NOJOUTH JUId. .. 7

- €CIIM 3TOT METOJ TPHW3HAaH MPHEMJIEMBIM Ui JAaHHOTO Ciy4asl, TO Kakhe MOTYT
BO3HUKHYTh MPOOJIEMBI WIIM OTPAHUYEHUS B €0 F3PPEKTUBHOM HCIIOJIb30BaHUN?

[Tpu 3amomHeHnn TabmUIBl | BO3MOXKHO MCIIONIB30BAaHKE 3HAKA BOIIPOCA JIJIsl TOTO, YTOOBI
OTMEYaTh HESICHOE WIM <«IIPU HEKOTOPHIX OO0CTOSATENbCTBAX». B Ipyrux ciydasx MOXKHO
MCIIOJIb30BATh TaJIOUKY (MOAXOANT) WK MepedepKUBaHue (He OIXOINT).

Tabnuna 1 — Micnonp3oBaHue METOI0B 00y4eHUs!

[Ipuo6perenue Pas3Butne N3menenne

Meton o6yueHus . .
3HAHUU CHocoOHOCTEH OTHOUIECHHUS

1. MuCcTpyKTa)

2. HactaBHUYECTBO

3. KoHcynpTHpOBaHue

4. TpeHuHrn

5. JluctaHumonHoe o0y4eHue




6. lemoHcTpanus npuéMoB
paboThI

7. MeTon yCI0XKHSIOMMXCS
3aJaHuM

8. CrienasibHBIN 11000D
3aJaHuMN

9. «OcraBieHue Ha IPOU3BOJI
CybOBI»

10. PaGoTa o pyKoBOACTBOM
CHelHUaInCTa

11. CutyaninoHHbBIN aHAIIN3

12. MoaenupoBaHue CUTyalui

13. CamocroaTenpHOE
W3YYCHHUE CICIHATbHOM
JTUTEPATYPHI

14. O630p 0OpaTHOM CBSI3U

15. «Kpyrabie cTob»

16. luckyccun

17. Jlexkuun

18. YyacTue B cienuaJIbHBIX
MIPOEKTaxX

19. «Mo3rosag araka»

20. YueOHbIe HUITbMBI

21. DKcriepuMEHTHPOBAHHE

22. CTa)XupOBKHU

23. YuacTue B Hay4HO-
NPAaKTHYECKUX KOH(EPECHIHMIX

[Tocne 3amomHeHust TaOIHUIIBI, pazpadoTaiiTe COOCTBEHHBIN TUIaH MPO(PECCHOHATBHOTO
Pa3BHUTHUS C YIETOM M3YYEHHBIX METOJIOB O0yUYEHHUSI.

2. 3aga4a «9¢PeKTHBHOCTH 00ydeHHD)

Hcxonnbie nannble. Komnanus «CTpoHMHBECT» 3aHUMAETCsl I'PaJOCTPOUTEIHHBIM
npou3BocTBOM. B komnanuu pabotarotr 1500 yenoBek. OOBEKTHl HAXOAATCS B LIEHTPE ropoja,
I71e HEBO3MOYKHO IPUMEHATH CTapble TEXHOJOTUH IO BO3BEIEHUIO (PYHIAMEHTOB 3AaHUN. DTO
NPUBOAUT K HEOOXOAWMOCTH NPUMEHEHHs HOBBIX TEXHOJIOTMH IO BO3BEACHHUIO (DyHIaMeHTa.
Jlist Toro 4ToOGBl OCBOUTH 3TH TEXHOJOTMHM TEXHOJOraM M MHXXEHepaM KOMIAaHHUH Heo0XO0JIUMO
npoiiTu oOyueHue, MpuyeM sl HEKOTOPBIX KaTeropuil 3To0 00ydeHHe MOKHO OCYIIECTBUTH 3a
pyoexom.

s komnanuu «CTpoiuHBeCT» KputepueM 3¢dekTuBHOCTH 00yUueHHs nepcoHana OyaeT
ABJIATHCS MUHUMAJIbHAs CTOMMOCTh OOyUYEHHUSI.

IIpu pacuere cTOMMOCTH O0y4eHHUs HEOOXOJUMO YYUTHIBATh, YTO €r0 JIOJKHBI MPONTH
CJIeIyIOIINEe KaTeropuu pabOTHUKOB:

a) TEXHOJIOTHH — 5 YeJIO0BeK;

0) uHXeHepsl — 4 YeIoBeKa.

dupma 1o moArotoBke kaapoB «Kaapel as Bac», KOTopas HaXOAUTCS 3a pyOexom,
npeyiaraeT paziudHble GopMbl 00ydeHHUs Ui pa3IMuHBbIX KaTeropuil paboTHUKOB. B uncrie eé
MPEIJIOKECHUN:

1. OOyueHue ¢ OTpbIBOM OT OCHOBHOW paboTel ctouT 40000 momn. 3a Tpu Mecsua ¢
y4eToM mepee3ia 10 MecTa y4eObl W OIUIaTOM MPOKMBAHHS OIHOTO MHXKEHepa 3a pyOexom;
omHoro TexHojora — 15000 mo. B Te4eHHe 0HOTO Mecsia. Bpems o0ydeHust sl TEXHOJIOTOB
U HHXEHEPOB HE MOXET OBITh COKPAILEHO, XOTS €CNIM 3aKa3YMK H3BABISIET JKEIaHUE ero



COKpaTHTh, TO (pupmMa HMIET HA HMHAMBHIyaJIbHOE OOY4YEHHE, HO 3TO IOBBIIIAET CTOMMOCTh
oOyuenus Ha 10%.

B cnyyae oOydeHust oT oJHON OopraHm3aunuu Oosee Tpex denoBek, ¢upma «Kampbr s
Bac» JIeJaeT eil CKuAKy B oruiate B pazmepe 10% oT ctouMocTi o0ydeHus Uit BceX 00ydaeMbIX
PabOTHUKOB.

2. Gupma 1o MOArOTOBKE KaapoB IMpeajiaraeT Takke MakeT BHIeOMaTepHaloB U HaOOp
MHCTPYKLUHI AJI 3a04HOT0 00y4YEeHHs BCEX MHKEHEPOB U TexHos0roB 3a 100000 mom.

Jljisg MOBBIILIEHUST KayecTBa YCBOGHHOIO MaTepuana ¢upma MpHUChUIAeT CIeHUalncTa B
MockBy Ha KOHCYJAbTHpOBaHHE M3 pacyera 150 momi. 3a KOHCYJIbTallMd B JIeHb, HE CUUTas
CTOMMOCTH Tiepesiera Tyda u oOpatHo (800 pgomi), MpoXKMBaHWE B TOCTHHHLE U
KOMaHAMpPOBOUYHbIe pacxonbl (200 momit. B AeHb). Cpok MPOKMBAHUA CHELUAINCTA HE MOYKET
OBITH MEHBIIIE JBYX HENEb.

ITocTanoBka 3axaum.

1. OnpenenuTh BCe BapuaHThI 00yUeHUs ISl paOOTHUKOB «CTPOMMHBECTA.

2. PaccuuTath CTOUMOCTH OOY4EHUS 110 BCEM BapHaHTaM.

3. Onpenenuth, Ha Kakhe Mapamerpsl AesreabHocTH «CTpoinMHBecTa» OynyT BIUSThH
pe3yNIbTaThl O0YICHHS.

4. Omnpenenuth BO3MOXHBIE MyTH pacueTa 3(G(HEKTUBHOCTH OOyYeHHsS B Ipolecce
UCTIOJIb30BaHUS pAOOTHUKOB, TIOBBICUBIINX CBOIO KBAJTH(HKAIIHIO.

Mertoauyeckue ykazanus. [l ompeneneHus CTOMMOCTH OOy4YeHHs HE0OXOIUMO
IIPOBOAMTH pacyeT MO KaKJIOMY BapuaHTy OoOyueHHUs BCeX KaTeropuil paboTHUKOB. [l 3TOro
mpeiaraeTcs 3aTpaThl 10 BapuaHTaM HEOOXOAMMO 3aHECTH B TaOnuiLy 2.

Tabnuia 2 — Croumocts 00ydenus komnanuu «CTpoiiHBECT»

Ne /it Meponpusrus ‘ Pacuer croumocTtu o0yueHus
1 BapuaHT:

1
2 BapuaHT:

1

Tema 6 Ynpapienue MmoTuBanmeii yejoBe4eCKHX pecypcoB

1. ConocraBbTe 53KOHOMHYECKHME U HEIKOHOMHYECKHE METOJBl CTUMYJIUPOBAHUS.
BriGepute Hanboee moaAXoasAIIMe CIOCOOBI CTUMYIUPOBAHUS (HE MEHEee TISITH) JIJIsl CISTYIOIINUX
KaTeropuii pabOTHUKOB:

-(rHaHCOBBII MeHeIKep;

- COTPYHUK NMPAaBOOXPAHUTEIbHBIX OPTraHOB;

- IeSITeNIb UCKYCCTBA;

- QHAJINTUK;

- Ha4YaJIbHUK CITY>KOBI yIIpaBJIeHUs IEPCOHAIOM KOMMEPUECKO KOMIIaHHH.

2. Packpoiite cyTh pa3iaudHbIX (HOpPM U cucTeM 3apaboTHOM TaThl. ONpenenuTe BUIBI
paboT, KOTOPHIM OHM MOJIXOAAT B HAaHOOJIBIIEH CTEeNEeHH, 3aoaHUTe Tabauny 1. Ykaxure, Kakue
(bakTOpbI T0JKEH YUUTHIBATH MEHEIKEP MPH pa3paboTKe NOJUTHKU BO3HATPAXKICHUSI.

Tabnuna 1 — @opmbl ¥ cucTeMbl 3apabOTHOM MJIaThI

Ne @DopMmbl U cUCTeMBI 3apab0THOM 11aThl | Buabl paboT




Temwt ouckyccuii

Tema 6 YnpaBiieHHe MOTHBAaIIHEN YeJI0BEYEeCKUX PecypcoB

KonkypeHuusa Mexay pabOTHUKaMM - IPEUMYILECTBO JJIl OPraHU3alMy Wik MpoOIemMbl?
Bnuser nu pasHooOpasue KylIbTyp B IPOLIECCE MEXKKYJIBTYPHOTO B3aUMOJIECHCTBUS

MEX1y paOOTHUKAMU OpraHu3aluu?

Temut 0oknaooe:

Tema 6 YnpaBjieHHe MOTHBAaIIHEN YeJI0BEYEeCKUX PecypcoB

1. Teopus ERG K. Ansaepdepa .

2. Teopus npuoOpeTeHHBIX ToTpedHOCTEH J[. Mak-Knennanza.
3. Teopus nByx akropos @. I'eprdepra.

4. Teopus yenoBedyeckux oTHoueHuit P. Jlalikepra.

5. Teopus oxunanus B. Bpyma.

6.Teopus paBencra C. Anamca.

7. Mopenb motuBanuu JI. [Toprepa — 3. Jloynepa.

8.Teopus nmocraHoBkH 1eneit JIokka.

9.Teopust «X» u «Y» 1. Mak-I'peropa.

10.Teopus nayuenust b. @. Ckunnepa.

11.Konnenuust napTUCUIIaTUBHOTO yIpasiieHus (teopust «Z» Y. Oyun).

Bonpocul pybescnoit konmponwvhoii padomaul (011 3a04HOU popmbl 00yUeHU)

1.

N

&

~

MotuBanust TpyJIOBOH JEATENBHOCTU: IOHATUE, BUIBI MOTpeOHOCTEH, (YHKIMH,
CHocoObl, MPUHLMIBI MMOCTPOCHUSI MOTHBALMOHHOM c(epbl, yuuTbhiBas pazHooOpasue
KYJIBTYP B IIPOLIECCE MEKKYIBTYPHOI'O B3aUMOJCHCTBHS.

Teopun MOTUBALIMK: COAEPKATEIBHBIN U IIPOLECCYAIBHBIN ITOAXOBI.

Bo3zaeiictBue Ha MOTHBalMIO pabOTHUKOB C Y4Y€TOM Ppa3IMYHOIO COLMAIBHOTO U
KYJBTYPHOTO TIPOMCXOXIEHHUS B IIPOLIECCE B3aUMOJICHCTBHS: ITAIbI, (DaKTOPHI.
TpanuuvoHHas cUCTEMa BO3HATPAXICHUS YEIIOBEUECKUX PECYPCOB: 3HAUYECHHUE, LIETIH.
3apaboTHas jaTa: NOHITHE, dTalbl MpoIecca ONpeneaeH s, GOPMbI U CUCTEMBI OILIATHI
Tpy/Ja, IPUHLUIIBL, JTbIOTHI.

Herpanuuumonnsle MeToIbl BO3Harpa)XAeHHsI deloBeuecKHX pecypcoB. CoOBpeMEHHbIE
TEH/IEHIIMM B 00JIaCTH BO3HATrPaXKJCHUS NIEPCOHAA.

TpynoBeie pecypchl: OHATHE, CTPYKTYPA, PHIHOK TPyAA.

YenoBeueckne pecypchl Kak OOBEKT YNpaBJIEHUs: MPU3HAKU, CTPYKTYpa, KaTeropuw,
IPUOPUTETHI MPOPECCUOHAIBHOIO POCTA.

AnanTanys nepcoHana: MoHATHE, LTI, BUJIBI.

10. Ipomecc amanTanuu pabOTHUKA B OpraHU3alldd: J3Tallbl, OOMIas W CIeIHaIbHas

nporpaMmbl OpUCHTALINH.

11. 3ddexTuBHOCTD amantanuu paOOTHUKA B OpraHU3alMH: (HAKTOPBI, YCIOBHS, CIIOCOOBI

IOBBIIICHUA 3(1)(I)CKTI/IBHOCTI/I Ha OCHOBC CaMOOIICHKH.

12. YrpaBneHue mpoleccoM —aaanTaldd  paOOTHHKAa B  OpPraHM3AlUU:  MEXaHH3M,

OpTraHHU3allMOHHBIC PCUHICHUA, 3JICMCHTBI TCXHOJIOTUH, IIPUHIUIIBI OpTaHU3allvun TPpyda.

13. [Mokazarenn >ddekTUBHOCTH TIporecca ajanTanuu pabOTHHKA B OpraHU3alldy,

IIOKa3aTCIn yCHCHlHOf/'I U HH3KOM aZlalnranvuu, TUIIBI TMOBCACHHUA UYCJIIOBCKAa IIpHU Cro
BKJIFOYCHUHU B OpTraHU3alHIO0.

14. TlpodeccuonanbHOe pa3BUTHE YEIOBEYECKUX PECYPCOB: IMOHSTHE, MOTHUBUPYIOIINE

dakTopbl, 3HAUEHUE.

15. O6yuenue nepcoHana: MOHIATHE, BUJIbl, KOHLIECTIIIUH, HAIPaBJICHUS.
16. Mertonbl 0OyueHus epcoHalia Ha pabodeM MeCTe U BHE €ro.



17. Onenka >¢dexTuBHOCTH 00y4eHus: pabOTHHKA B OpPraHU3ALMU: 3HAYCHUE, KPUTEPHH,

CIIOCOOBI.

18. IlpodeccnonanpHas Kapbepa: MOHATHE, BUIBI, (PaKTOPBI (POPMUPOBAHHUS.

19. [InanupoBaHue Kapbepbl: HOHITHE, 3aJa4d, MEPONPHUSITHS, OLCHKA 3(P(EeKTHBHOCTH,
IUIAHUPOBaHKE MPO(HECCUOHANTBHON TPACKTOPHH C YU4ETOM TPeOOBaHHIA PhIHKA.

20. Pe3epB Ka/poB: MOHSATHE, THIIBL, IPHUHIMIIBI (POPMUPOBAHMUS, UCTOUHHKU M HCXOJHBIC

JTaHHBIE, ATaIbl (HOPMUPOBAHUS.

21. CtumynupoBaHKe Tpyaa: MOHATHE, (DYHKITNH, KJIacCHU(pUKAIUS CTUMYJIOB.

HpaKTI/I‘IeCKOG 3aJIaHHuC.

1. M3yuute Teopum motuBammu K. Anpnepdepa, [I. Mak-Knemnannma, ®. I'epubepra, B.
Bpyma, C. Anamca, Jlokka, . Mak-I"peropa, b. ®. Ckunnepa u 3anonaute Tadimiy 1.
Tabnmna 1 — OCHOBHBIE MTOJIOKEHUS TEOPUI MOTHBAIMN

Ne

TeOpI/II/I MOTHBaIINH"

OCHOBHBI€ TTOJIOKCHHUS

Teopus ERG K. Anbnepdepa .

Teopus IIPUOOPETEHHBIX
norpedHocreit J[. Mak-Kiemnanza.

Teopus  aByx  ¢axtopoB  @.
I'epribepra.

Teopus oxunanus B. Bpyma.

Teopus paBencta C. Anamca.

Teopust noctaHOBKM 1ienen JIOKka.

Teopust «X» u «Y» JI. Max-I peropa.

o N o1~

Teopus nHaydyenus b. @. Ckunnepa.

2.CocraBpTe OIlEpOrpaMMy  YIpPaBICHYECKOW MPOLEAYPbI, BBIIOIHIEMOM  CIIy:KO0M
yIIpaBIICHHS TIEPCOHATIOM B Bareii opranu3armum v 3anoaauTe Tabmmiry 1
Tabmuma 1 — Oneporpamma pa3pabOTKU IJ1aHA TMOBBINICHUS KBaTH(UKALUU TEepcoHaIa B
(Ha3BaHME OpraHy3aIN)

HCITOJIHUTENN
HApyrue
JOJDKHOCTH
DyHKIMHU Havanbauk Criertmanuc FOpucr YYacCTBYIOIIKE B
oTesa KaJpoB T OTHEINA KaIpPOB BBIIIOJIHEHU U
JTAHHOU
MIPOLIEYPBI

VYcinoBHBIE 0003HAYECHUS:

O - oTBeuaer 3a BbINOJHEHNE (PYHKIINY;
VY - ydacTByeT B BHIOJTHEHUH (DYHKITUH;
IT - npenocTaBisieT HEOOXOMMYIO HH(POPMAIIHIO, UCXOTHBIE TAHHBIC;

K - koHTpONmUpYyerT;
P - npuHuMaer perenue.

3. CormocraBbTe SKOHOMUYECKHE M HEIKOHOMUYECKHE METOJbl CTUMYJIHpoBaHus. Boibepure
Hanbosee MOIXO/Ie COCOObI CTUMYIHPOBAHUS (HE MEHee ISITH) JUIS CIEAYIOIMX KaTeropHui
pabOTHUKOB:

- AHAJIMTUK;,




- (PMHAHCOBBIN MEHEIKED;

- Oyxrayrep OFOPKETHON OpraHu3aIliy;

- IperoJaBaTesb;

- HAYaJIbHKK CITYXOBI YIIPaBJICHUsI IEPCOHAIIOM KOMMEPUYECKOW KOMITAHHH

4. TlpeanoxuTe KOHKPETHbIE METONbI M (OPMBI OOYUCHHUS MEpCOHANA JUIS PEICHUs 33/1au
00y4eHHs1 IPUMEHUTENBHO K BUIaM CTpaTeruy Ou3Heca KOTOpbIE IIpe/ICTaBlIeHbl B TabuLe 1.
Tabnmna 1 — Metoabl 00y4eHHi B 3aBHCUMOCTH OT CTPATeruii OpraHn3aiuu

Crpareruun I'maBHOE 3amaun Merozp!
OnzHeca HarpaBJIeHUE YCUIUI o0yueHus 1 hopbt
00y4YeHHUS
KonuenTtpanms [ToBbIIeHNE KauecTBa | PazBurue
yCuiui MIPOIYKIIUH. KOMMYHUKaTHBHBIX
Beenenne HOBBIX | HaBBIKOB, yMEHUE
TEXHOJIOTUH. pabotatb B KOMaHJE,
Pabora ¢ knreHTamu HaBBIKOB pabOTHI 10
HOBOI TEXHOJIOTHH.
PazButue Pacumpenue poiHKa. | O0y4yeHue OCHOBaM
CoBeplLIeHCTBOBAHUE TOBapa | OpraHU3allMOHHON
(ycmyr). WHHOBaIMK. | KYIbTYpBHI,
CoBmecTHOE KpEaTHUBHOCTH;
MIPEANPUHUMATEIHCTBO. PazButne
KOMMYHUKATHBHBIX
HaBBIKOB yYMEHUS
paspelaThb
KOH(JIMKTBHI.
Cokpaiienue Cokpaiienue pacxonoB. | TpeHnpoBka OOIIEHHS.
Pacnipogaxa neHnbix Oymar. | O0ydyeHue JuaepcTBy.
BoiaBikenne HOBbIX wuzae, | OOydeHHe  CMEXHBIM
pOCT  MPOU3BOAUTENBHOCTH | HaBblkaM.  OOyueHue
Tpyna. HaBBIKaM aHamM3a
pabounx MECT.
OOyuenne  MeTomam
(bMHAHCOBOrO aHAIN3A.

5. Ipoeaure SWOT-ananu3 coOCTBEHHOM Y4eOHON IEATETbHOCTH M COCTaBbTE JIMUHBIHM
IUIaH IPOPECCUOHAIBHOTO Pa3BUTHS], OTBEYAs! HA IOCTABJIEHHbBIE BOPOCHI:

1) Onummre Te KadyecTBa, HABBIKM M 3HAHUS, KOTOpPbIE HEOOXOAMMBI BaM Kak Oyayliemy
CHELHUAINCTY U OIICHUTE CTENEHb Pa3BUTHs 3TUX HABBIKOB y Bac 1o nmstnbamibHOM 1Kkaie

3HaHUsl, YMEHUs1, HABBIKU OueHka

2) Yto He0OX0MMO TIPEIIPHHSATD JJIs O0Jiee TIOIHOTO OBJIaICHUS HEIOCTAIOIIMMH 3HAHUSIMU,
YMEHUSIMU U HaBblkaMu. Kakum 00pazom 3To cenath U B Kakue CpOKu?

3) Ompenenute, Kakue (HaKTOPbl BIMSIOT Ha BO3MOXKHOCTh OCYLIECTBIICHUs Bammx miaHoB u
OLIEHHUTE HX M0 NATHOATUTLHOM 1IKaJe

DakTopbl Ouenka




6. zyunre Tpu KiaccupUKaluK CTaaui 1eM0BON Kaphephl pa3IMuHbIX aBTOPOB, CPABHUTE HX

MEXTy COOOM U 3aroTHATE TabuITy 1.

Tabnmna 1 — Craguu 1enoBoi Kapbepbl

DTanbl I€JI0BOI Kapbepbl ABTOp

N

>

o

10.
11.
12.
13.
14.
15.
16.

17.

18.

19.

20.
21.

22.
23.

24,

25.

Bonpocwt k 3auemy:
MoTuBanus TpyJ0BOil A€ATEIBHOCTHU: MTOHATHE, BU/bI TOTPEOHOCTEH, (PYHKIIMHU, CLIOCOOBI,
NPUHIUIBL [TOCTPOSHHSI MOTHBAIIMOHHON c(epbl, y4UThIBas pa3HOOOpa3ue KyJbTyp B
Ipolecce MEXKYJIbTYPHOIO B3aUMOJEHCTBUS.
Teopun MOTUBALIMK: COAEPKATEIBHBIN U IIPOLECCYAIBHBIN ITOAXOBI.
Bo3geiictBue Ha MOTHBaLMIO DPAOOTHUKOB C YYETOM pa3IMYHOIO COLHMAIBHOIO MU
KYJBTYPHOTO IIPOMCXOXIEHUS B IIPOLIECCE B3aUMOJICHCTBUSA: ATAIbI, (DaKTOPHI.
TpaauunoHHas cucTeMa BO3HArpaKICHUs Y€JI0BEUECKUX PECYpCOB: 3HAUEHUE, LEIIH.
3apaboTHas 1uIaTa: MOHATHE, JTAlbl MpoLecca onpeAeaeHus, GOPMbI U CUCTEMBI OILIATHI
TPYAa, IPUHIMIIBL, JIbIOTHI.
Herpanuuumonusle MeTOAbl BO3HArpa)/JI€HUsS 4YellOBEYeCKHX pecypcoB. CoBpeMEHHbIE
TEH/IEHIIMM B 00JIaCTH BO3HAIPaXKJCHUS NIEPCOHAA.
VY 0BIETBOPEHHOCTh TPYJIOM, Kak OCHOBHOM acHeKT B YIOPaBJIECHUU TPYAOBBIM
IIOBEJICHUEM TIEpCOHAIA.
OKOHOMHUYECKHE U HEAKOHOMUYECKUE METO/bl CTUMYJIMPOBAHHUS.
[Iponiecc BO3AeWcTBUS Ha MOTHUBALMIO pPAa0OTHUKOB M ONPEAEIUTE B3aHMMOCBS3b
pa3zHooOpa3us KyJbTyp, K KOTOPBIM IPUUUCISIOT Ce0sl COTPYIHUKH.

OCHOBHBIE 3JIEMEHThI CUCTEMBl MOTUBALIMH TPY/a EPCOHATA OpraHU3aLUH.
TpynoBble pecypchl: IOHATHE, CTPYKTYPa, PHIHOK TPy/a.
YenoBeueckue pecypcbl Kak OOBEKT YIpaBJIEHUS: NPU3HAKU, CTPYKTypa, KaTErOpHH,
IPUOPUTETHI MPO(HECCHOHATEHOTO POCTA.
Apnanranuss =~ mepcoHala:  IOHATHE,  Lend,  BUAbl  (IPOM3BOJACTBEHHBIE U
BHEIIPOU3BOJICTBEHHBIE).
[Tponiecc amanrtanuu pabOTHHKA B OpraHM3allMU: JTambl, oO0IIas U CHelualbHas
IPOrpaMMbl OPUEHTALUH.
O¢ddexkTuBHOCTH amanTanuyu pabOTHUKA B OpPraHU3alMM: (PAKTOpPBI, YCIOBHS, CHOCOOBI
NOBBILICHUS 3(PPEKTUBHOCTH HA OCHOBE CAMOOLICHKH.
VYnpaBiaeHue mOpoleccoM  ajantauu  pabOTHMKA B OpraHM3alldd:  MEXaHH3M,
OpraHU3aI[MOHHBIE PEIICHHUS], FIEMEHThI TEXHOJIOTHH, IPUHIIMITBI OPTaHU3aALNU TPYAA.
[Tokazarenun »s¢ddexTuBHOCTH Tmporecca aaantauu pabOTHHKA B OpraHU3alUu
(0ObEKTHBHBIE U CYOBEKTHBHBIE), MOKA3aTENM YCIEIIHOW M HU3KOM aganTalllu, THUIIBI
MIOBE/ICHNUS YEJIOBEKA IIPU €r0 BKJIFOUEHUH B OPTaHU3ALIUIO.
[TpodeccuonanpHoe pa3BUTHE YEIOBEYECKUX PECYpCOB: IOHSTHE, MOTHBHUPYIOIIHE
(bakTOpbl, 3HAUCHHE.
OOyyeHue mepcoHana: IMOHATHE, BHUABI (MOArOTOBKA KAaJpoOB, TMOBBIIMIEHUE HUX
KBaJM(HUKALUU U IEPETIOAT0TOBKA), KOHLIENIINH, HAITPABJICHHS.
Metopl 00ydeHus nepcoHana Ha paboueM MeCTe U BHE €ro.
Onenka >(QQpeKTUBHOCTH O0y4YeHHs1 pabOTHHMKA B OpraHM3aLUHU: 3HAYCHUE, KPUTEPHH,
CIOCOOBL.
[TpodeccuonanbHas kapbepa: MOHATHE, BUIbI, (PaKTOPBI (HOPMUPOBAHMUS.
[InanupoBaHue Kapbepbl: MOHATHE, 3aJaud, MEPONpPHITHs, OLeHKa 3((EKTUBHOCTH,
IUTaHUPOBaHKUE MPOPECCUOHATBHON TPACGKTOPUHU C YUETOM TPEOOBAaHHM PHIHKA.
Pe3epB kaipoB: MOHSTHE, THIBI, MPUHIUIB (HOPMUPOBAHUS, UCTOYHUKH W HWCXOJHBIC
JTaHHBIE, ATaIbl (POPMUPOBAHUS.
CtumynupoBaHue TpyAa: MOHATHE, PYHKINHU, KJIaCCU(PUKAIUS CTUMYJIOB.




3aoanusa (mecmul 0211 npoeedenus 3auema)

1. Onpegenute  TpeOoBaHMsA, MpenbsBIIeMble  pabOTHHKAM  OpraHHM3alueH,
UCTIOJNIB3YIOICH KOHIETIIUIO YIIPABICHHS YEIOBEYECKHMH PECYpCaMu.

* paGoOTHMK JOJLKEH 00,1a1aTh 3MOIMOHAJbLHO-CO3HATEJbHBIM H OCMBICJEHHBIM
NoBe/IeHHeM, YYUTHIBATH 0COOEHHOCTH MOBeeHUSI H MOTHBALMH PA0OTHHKOB Pa3IUYHOIO
COLMAJILHOTO W KYJbTYPHOIO NPOMCXOKIEHHUSI, KOTOpPoe MO03BOJHUT eMy 3¢ ¢deKTHBHO
BBINOJIHATH TPYA0Bble (PYHKIHH

pabOTHHUK JOJDKEH JKUTh B TOM PETHOHE, B KOTOPOM HAXOJUTCS OPTaHU3aIs

PabOTHHK JOJDKEH OBITh (PM3MUYECKH 3/J0POB M MPOUTH JHCHAHCEPU3ALNIO

pabOTHHUK JTOJKEH OBITH C BBICIIMM 00pa30BaHUEM M YUHUTHCS B aCHHPAHTYPE BY30B TOTO
pEruoHa, B KOTOPOil HaXOUTCSl OpPraHnu3aIHs

2. Omnpenenure TNOHATHE, KOTOPOE XapaKTepU3yeTcs KakK  LeJICHAIPaBJICHHO
OpraHW30BaHHBIA, IJIAHOMEPHO M CHUCTEMATHYECKH OCYIIECTBISIEMbIN MPOILIECC OBJIAICHUS
3HAHUSAMHU, YMEHHUSMH, HaBBIKAMH U CHOCOO0aMM OOIIEHUS MO PYKOBOACTBOM OINBITHBIX
npernoiaBaresield, HaCTABHUKOB, CIHEIUATUCTOB M PYKOBOAMUTEIICH, IMO3BOJISIOMIMN OOBSCHUTH
OCOOCHHOCTH TOBEACHUS M MOTUBALMU JIOJEH pPAa3IMYHOTO COLUATBHOTO MU KYIBTYpHOTO
IMPOUCXOKACHUA

* mpogeccnoHaIbHOE 00y4eHHne

MOATOTOBKA KaJpOB

MOBBILICHUE KBATH(PUKAIIUU KAAPOB

MEepPEnoAroTOBKa KaipoB

3. PacmonoxuTe mochea0BaTeIbHO 3Tallbl Iporecca NMpohecCHOHATBLHOTO O0yYeHUs,
MO3BOJISIOIIUKA  OOBSCHUTL OCOOCHHOCTH TIOBEJCHHMS M MOTHBAIlMU JIFOACH Pa3IMYHOTO
COIMAIBHOTO U KYJBTYPHOTO MPOUCXOXKICHUS

1 moaroroBka KajapoB

2 MoBBIIIEHNE KBATU(PUKALINH KAJIPOB

3 mepenoAroToBKa KaJpoB

4. YkaxuTe Ha4dallbHBIN 3Tall mpoiiecca mpodheccnoHalIbHOr0 00yUeHusl, TO3BOJISIOIINN
OOBSICHUTh OCOOCHHOCTH TIOBEJEHHUS W MOTHBAIMU JIIOJEH pa3IMYHOTO COLMAIBHOTO U
KYJIbTYPHOTO TPOUCXOXKICHUS

* OATOTOBKA KA/IPOB

MOBBIIIEHUE KBATH(PUKAIIUU KAAPOB

MEePEnoAroTOBKa KaJIpoB

5. VkaxuTe 3aKII0YUTEIbHBIN ATl Mpolecca NpopecCHOHANbHOI0 00y4YeH s
* MepenoAroToBKa KajgpoB

MIO/ITOTOBKA KaJIpoB

MOBBIIIIEHUE KBAM(UKAIIIH KaJpOB

6. Onpenenute METO, KOTOPBII HE OTHOCUTCS K METOZaM OO YUECHHS YeTTOBEYECKUMHU
pecypcamu

* MeTO0/ (POKYC-TPYIIIIbI

HaMpaBlIEHHOE MMPUOOPETEHUE OTBITA

MIPOM3BOJICTBEHHBIN HHCTPYKTAXK



poTauus

7. Onpenenure (pakTop, HE OTHOCAUIMIACA K (PaKTOpaM, MOTUBUPYIOIIUM COTPYAHUKOB Ha
ydyacTue B Tporpamme oOyueHUus, MO3BOJAIOMIUN OOBSCHUTH OCOOEHHOCTU IMOBEACHUA U
MOTUBaLlM JIIOI[GI;'I Pa3JIMIHOro CONUAJILHOTO U KYJIBTYPHOI'O IPOUCXOXKICHUA

* co31aHMe OPTAaHU3ALMOHHOM KYJIbTYPbI

COXpaHEHHE PaOOTHI

pocT 3apaboOTHOIM I1aThI

MIOBBILIEHNE KOHKYPEHTOCIIOCOOHOCTH pabOTHHKA

8. YKaxuTe METO ] He OTHOCAIIMIACS K METO/1aM MPOo(eCcCHOHANTBHOTO 00ydeHUs
* conuoMeTpus

porauus

HUHCTPYKTaX

ACJIOBBIC UI'PBL

9. Onpenenute MeTO OOYUYEHHMS TIEpCOHAIa Ha pabodyeM MeCTe, KOTa UCTIOIb3yeTCs
pa3bsiCHEHUE PUEMOB PaOOTHI

* HHCTPYKTAXK

poranus

JIETIOBBIE UTPBI

HACTaBHUYECTBO

10. Onpenenute METO 00y4EHUS TIEPCOHAIIA, IPH KOTOPOM COTPYAHUK BPEMEHHO
nepeMeniaeTcsi Ha APYTyro JOHKHOCTh

* porauust

JIEJIOBBIE UTPEI

HAaCTaBHUYECTBO

UHCTPYKTAXK

11. Onpenenute MeTo1 00y4YeHUsI, KOTJa COTPYIHHUK MOJTyYaeT MOMOIIL 00Jiee ONBITHOTO
KOJUJIETH, TIO3BOJISIONIUI 00BACHUTH OCOOEHHOCTH MOBEIECHUS U MOTHBALIUU JIIOJIEH Pa3IMYHOTO
COLMAIBHOIO U KYJIBTYPHOI'O IIPOUCXOXKIECHUSA

* HACTABHUY€CTBO

porauus

JIEIIOBBIE UTPHI

HHCTPYKTaX

12. Ykaxure popMy, HE OTHOCSAIUIYIOCS K OCHOBHBIM (hopMaM IpodopreHTaIN
* mpogecCMOHAIbLHAS OLIEHKA

npodeccroHalbHOE MPOCBEIIEHUE

npodeccuoHanbHast HHpopManus

npodeccuoHabHasi KOHCYJIbTAIIH

13. PacnonoxxuTe moOcCienI0oBaTeNIbHO J3Tanbl O0y4yeHHs pabOTHHKA B OpraHU3alluu,
MO3BOJISIOMINN  OOBACHUTH OCOOEHHOCTH TOBEJACHHS M MOTHUBALMM JIIOJEH Pa3iIuYHOro
COLIMAJILHOTO U KYJBTYPHOI'O IPOUCXOXKICHUS

1 Onpenenenuie noTpeOHOCTH B 0OYUYEHUH.

2 IlocTaHoBKa 11e/1e¥ 00yUYEeHHsI K KPUTEPUEB €TO OLICHKH.

3 ®opMmupoBaHue OrOIKETa O0yUSHHUS.

4 OnpeneneHus COACPIKAHUS MPOTPAMM U BEIOOP METOJIOB 00YUECHUSI.

5 Peannzanust mporpaMm o0y4eHusl.



6 Ouenka 3¢ (HeKTHBHOCTH O0yUEHUSI.

14. Vxaxure HayanpHBIA OTam mporecca oOydeHuss paOOTHHKAa B OpraHU3alUH,

HO3BOJISIOIINN  OOBACHUTh OCOOEHHOCTH IOBEIEHHS M MOTHUBALUM JIIOJEH pa3iIuyHOIo
COLIMAJIBHOTO U KYJIBTYPHOI'O IIPOUCXOKICHUS

* onpejeJieHre MOTPEOHOCTH B 00yUEeHUM.

MOCTAHOBKA 1esiel 00y4YEeHUS U KPUTEPUEB €TO OLICHKH.
dhopmupoBanue OrKETa 00YICHUS.

OIIpe/IeNICHUS COAEPKAHUS IIPOIPaMM U BBIOOpP METOZ0B 00YUEHHUS.

15. YkaxuTe 3aKIIOUUTENBHBINA 3Tall mporecca o0ydeHus pabOTHHKA B OpraHM3alluy,

HO3BOJISIOIINN  OOBACHUTh OCOOEHHOCTH HOBEJEHHS M MOTHUBALUM JIIOJEH Pa3IM4HOro
COLIMAJIBHOTO U KYJIBTYPHOT'O IIPOUCXOKICHUS

* omeHKa dPpPekTUHBHOCTH 00yUEHMSI.

MOCTAHOBKA 1eJIel 00y4YeHHUsI U KPUTEPUEB €T0 OLIEHKH.
dhopmupoBanue OrKETa 00YICHUS.

OIpesieNICHUs COJAEPKAaHUS IIPOrPaMM U BBIOOP METOZ0B 00YUEHHUS.

16. Onpenenure Bua 00ydeHUs TEpcoHaia, KOTOPOE OCYIIECTBISIETCS Ha paboyeM MecCTe,

IIO3BOJIAIOIICC OOBSACHUTL OCOOEHHOCTHU INOBCACHHUA MW MOTHUBALlMU JIIO,Z[GI;’I pas3In4HOIro
CONHAJIBHOI'O U KYJIBTYPHOTO ITPOUCXOKACHHUA ITPU B33PIMOI[€I>1CTBI/II/I B KOJIJICKTHUBEC

MECTa

* BHYTPHUIIPOU3BOICTBEHHOE
BHETIPOU3BOJICTBEHHOE
npodeccuoHanpHOe
OpraHU30BaHHOE

17. Onpenenute Buj OOydeHMs] TEpCOHAIa, KOTOPOE OCYIIECTBIISIETCS BHE pabouero

* BHeNPOM3BO/ICTBEHHOE
BHYTPHIIPOU3BOJICTBEHHOE
npodeccuoHanbHOe
OpraHU30BaHHOE

18. YkaxuTte oTpuaTeIbHbII MOMEHT 00y4YeHHs Ha paboueM MecTe

* IICHX0JIOTHYeCcKasi CKOBAHHOCThH

BO3MOXXHOCTh TIPEepBaTh 00y4YEHHE B CBSI3U C MPOU3BOICTBEHHON HEOOXOAUMOCTHIO
BO3MO>KHOCTB UCITOJIb30BaTh B 00y4eHUN COOCTBEHHBIE TEXHOJIOTHH M 000pYI0BaHUE
SKOHOMHYHOCTE

19. Ykaxute noJ0KUTEIbHBIII MOMEHTOM 00yueHHs Ha paboyeM MecTe
* BO3MOKHOCTH NPHCHOCOOMTH CO/lep:KaHHe U CPOKHM O0y4YeHHsI K KOHKPEeTHBIM

NOTPEeOHOCTSAM OPraHu3anuu

IICUXO0JIOTMYECKasi CKOBAHHOCTH
OTPaHUYEHHOCTH MPEIOCTABICHHON HH(pOpMaIUU
OTrpaHUYEHHOCTH B BHIOOPE KBAIM(DUIIMPOBAHHBIX MTpernojaBaTenei

20. Ompenenure BUJ OO0y4YeHHUs, OCHOBHOW YEpPTOM KOTOPOTO SBISETCS €ro

UHIUBUYAJIbHBIA XapakTep, OOy4arolIMHCS MOXKET ONpeAeNsTh TeMN OOydYeHMs, YHCIIO
MTOBTOPEHMM, POJOHKUTEIBHOCTD 3aHATHUSA, T.€. KOHTPOJIMPOBATH BaXKHBIE ITapaMeTpPhI Mpoliecca
o0y4yeHMs, SBIAIONIMECS 3aJaHHBIMM TpU JIPYTHX METOJaX, TIO3BOJISIOUINA OOBSICHUTH
OCOOCHHOCTH TMOBEACHHUS M MOTUBALMU JIIOJEH pPa3IMYHOIO COLMAIBHOIO M KYJIBTYPHOTO
IIPOUCXO0XKICHUS



* caMOCTOAITeJIbHOE 00yyeHHne
poranus

JI€JIOBBIE UTPHI

WHCTPYKTaX

21. Omnpenenure Buja  oOydeHHs, KOTOPBIM  XapakTepu3yercs Kak ¢opma
KOHCYJbTUPOBAHUS, OPUCHTHPOBAHHAs Ha TMPOSICHCHHE KIMEHTOM COOCTBEHHBIX IIEJeH W
YCIIEIIHOTO TOCTHXKEHUS UX 3a CYET BHYTPEHHUX PECYpPCOB U MCTOYHUKOB MOTHBAIIHU.

* KOYYHHI

poranus

JICJIOBBIE UTPBI

HMHCTPYKTaX

22. YkaxuTe MeToa OOy4YeHHsS HE OTHOCSIIMICS K MeToJaM OOyYeHHS IepcoHaia BHE
pabouero Mecra

* porauus

qTeHHe JISKIUU

MIPOrpPaMMHUPOBAHHBIE KYPChI 00YUCHHUS

KOH(EepeHINH, CEMUHAPBI

23. Yxkaxute MeToj OOydeHHUs HE OTHOCSIIMKCS K METoJaM O0ydeHUs MepcoHaia Ha
paboueM MecTe

* MPOrpaMMHpPOBAHHbIE KYPChI 00y4eHHsI

HCIOJIb30BaHNE PAOOTHUKOB B KAUECTBE aCCUCTEHTOB, CTAXKEPOB

MOATOTOBKA B MPOEKTHBIX TPYIIIAX

HACTaBHUYECTBO

24. OmpenenuTte ¢ 4ero HadyWHaeTcs mporecc oO0ydeHHs pabOTHUKA B OpraHU3alluy,
MO3BOJISIOMINN  OOBSCHUTh OCOOEHHOCTH TIOBEACHHWSI W MOTHBALMU JIIOACH Ppa3IMIHOTO
COLMAJIBHOTO U KYJIbTYPHOTO MPOUCX0XKICHUS

* onpejesieHUs] NOTPEOHOCTH B 00y4eHUH

dbopMupoBanus 0r0keTa 00yueHus

oTpesieNIEHUs COAEPKaHUS IPOrPaMM U BBIOOP METOA0B 00Yy4EHHUS

peanu3aiuy nporpaMm oOy4eHHs

25. OmpenenuTe, 4eM 3aKaHYMBAeTCs Mpoliecc oOydeHHs paOOTHHKA B OpPTaHU3AIINU,
MO3BOJISIIOIIUNA  OOBSICHUTh OCOOEHHOCTH TIOBEICHHMS M MOTHUBAIIMU JIIOACH PpPa3IMuHOTO
COLIMATILHOTO U KYJIBTYPHOTO IPOUCXO0KICHUS

* oueHKa IPPeKTHBHOCTH 00yUeHUsI

ornpejeNeHue MoTpeOHOCTH B 00yUYeHUr

dhopmupoBanue OrKeTa 00ydeHUs

peanuzanus mporpaMm 0O0y4eHHUS.

26. Ompenenure MOHATHE, KOTOPOE BKIIOYAET CHCTEMY HPUHIUIIOB, METOJIOB U (hopMm
OpPraHM3aI[MIOHHOTO MEXaHH3Ma, HaIPaBJIEHHOTO Ha COXpaHEHHE, YKpEIUIEHHE U pa3BUTHE
KaJpOBOT'0 MOTEHIIMAJIA; CO3JaHUE OTBETCTBEHHOI'O U BBICOKOIPOU3BOIUTEIBHOTO CIIJIOUEHHOTO
KOJJIEKTHBA, CIHOCOOHOTO CBOEBPEMEHHO pearupoBaTh Ha M3MEHEHHUS PbIHKA M YYUTHIBATh
0COOEHHOCTH TOBEJCHHUS W MOTHBALMHU JIIOJIEH Pa3IMYHOrO COIMAIBHOIO U KYJIBTYpPHOTO
MIPOUCXOKIACHUS

* kaJpoBasi NOJIMTHKA OPraHU3aluu

MapKeTHHT NepcoHaIa

crcTeMa yIpaBJeHHUs IIepcoHaa



IUTAHUPOBAHKUE OTPEOHOCTH B MIEPCOHATIE

27. YKaXuTe ypOBEHb, HE OTHOCSIIMICS K YPOBHSIM KaJpOBOM MOJIUTUKY, HAIPABICHHON
Ha COXPAHEHHUE, YKPEIUICHUE U Pa3BUTHE KaJIpPOBOIO IOTEHLHANA; CO3aHUE OTBETCTBEHHOIO U
BBICOKOIIPOU3BOJIUTEIBHOTO  CIUIOYEHHOTO  KOJIJIEKTMBA,  CIIOCOOHOTO  CBOEBPEMEHHO
pearupoBaTh Ha U3MEHEHUS PbIHKA U YYUTHIBATh OCOOEHHOCTH IOBEJEHUS U MOTHBALIUU JIFOACH
Pa3IMYHOI0 COLMAIIBHOIO U KYJIBTYPHOI'O IIPOUCXO0XKICHUS

* BBICIIMH YPOBEHb KAJAPOBOH MOJUTUKH

rocyZapCTBEeHHas KapoBasi IIOJIUTHKA

MYHMLMIIAJIbHAS KaApOBas MOJIUTUKA

KaJpoBas IOJIMTUKA IPEANPUATHI U OPraHU3aui

28. Ykaxure MEpONpUsTUS, HE OTHOCSIIEECS K OCHOBHBIM MEPOIPHUSATHAM KaJpOBOMH
MOJINTUKU

* IOCTAHOBKA 1eJIH OPraHU3aluM M pa3padoTka OM3HeCc-IIaHa

OIlpeJIeJIeHUE LIeNH, 3aa4 U HalpaBJIeHUs: paboThl C IEPCOHATIOM, HEOOXOIUMBIE JUIS
JOCTH>KEHUS LIEJIM OPraHu3aluu

OIpeJIeJIeHUue KaueCTBEHHOI0 U KOJIMYECTBEHHOTO COCTaBa MepCoHaa B paMKax oOLIei
KOHILICTIIIMY Pa3BUTHUS OpraHU3aluu

OCYILECTBIICHHE TOA00PA, OLEHKH, aJjalTaliuy, 00y4eHUs U pa3BUTHUS IIepCcOHAaa B
OpraHu3anuu

(bopMHpOBaHKE MOJOKEHUSA O MOPAJILHOM U MaTepUalbHOM CTUMYJIMPOBAHUU IepCOHAIa
B OpraHH3aluu

29. Omnpenenute BUJ KaJpOBOH IMOJMTUKU, IPU KOTOPOM KaJapoBas paboTa CBOAUTCS B
JAydllleM cilydae K JIMKBUJALMM HETaTUBHBIX IIOCIEACTBUI; KaJapoBas ciyx0a HEe HMeeT
IIPOTHO3a NOTPEOHOCTEW B IIEPCOHAE, HE PAclojliaraeT CPeACTBAMHU OLIEHKM II€pCOHala, HET
YETKOI MporpaMmsl 1eHCTBUN HA3bIBAIOT, HE YYUTHIBAET OCOOCHHOCTHU MOBEJCHHUS U MOTUBALIUU
JIOJIEH pa3IM4YHOIO COLUAIBHOIO U KYJIbTYPHOTO MPOUCX0KIACHUS

*accMBHAasl KA/IpOBasi MOJIUTHKA

peaKTUBHas KaJapoBas MOJUTUKA

IIPEBEHTUBHAS KaJApOBasi MOJIUTHKA

aKTUBHAas KaJpoBas MOJUTHKA

30. Onpenenute BUA KaAPOBOU MOJUTHKHU, IPU KOTOPOM PYKOBOJICTBO MPUHUMAET MEPHI
[0 JIOKaJIM3alluid KpHU3Kca, OPUEHTHUPOBAHO HAa NMOHMMaHME NMPUYMH, pacrojaraeT CpeicTBaMu
JTMarHOCTUKU CYIIECTBYIOIIECH CUTYallMd W aJ€KBaTHOW SKCTPEHHOW IMOMOINW, HE YYUTHIBACT
0COOEHHOCTH TOBEJECHHUS W MOTHBALMHU JIIOJIEH PpazIMYHOrO COIMAIBHOIO U KYJIBTYpPHOTO
MIPOUCXOKIACHUS

* peaKTHBHAs Ka/ipoBasi MOJIUTHKA

MaCCHUBHAs KaJpOBast MOJUTHKA

IIPEBEHTUBHASI KaJIpOBasi MOJIUTHKA

aKTUBHASI KaJ{pOBasi MOJIUTHKA

31. Onpenenute BUJ KaJApOBOM IOJMTHKH, NMPU KOTOPOM PYKOBOACTBO IPOTHO3UPYET
pa3BUTHE CUTyallMd, T. €. CYIIECTBYIOT IIPOrPAMMBI CPEJHECPOUYHOIO IUIAHUPOBAHUA I10
Pa3sBUTHIO IIEPCOHANA, OJHAKO IpPH OTOM OTCYTCTBYIOT CpEIACTBA M  BO3MOXHOCTH
[IPEABAPUTEIILHOIO BIUSHUSA Ha KaJAPOBYIO CUTYALUIO B LEIAX €€ KapAUHAIBHOIO U3MEHEHU,
HO €Ille HE YYUTHIBAET OCOOEHHOCTH MOBEACHHS U MOTHBAIMH JIIO/IEH Pa3IUYHOIO COIHAILHOTO
U KYJIbTYPHOT'O IIPOUCX 0K ICHHUS

*IIpeBeHTHBHAsI KaApoBas MOJIUTHKA

peakTUBHAs KaJpoBas IOJIUTHKA



ImaCcCUBHasA KaJApoBas MOJUTHUKA
AKTHUBHAaA KaapoBas IMOJIMTHKA

32. Onpenenute BUI KaJpOBOW IMOJUTUKH, NMPU KOTOPOM B OPraHU3AIMH XapaKTEPHO
MPUCYTCTBUE HAJIWYHUS MPOTHO3a BO3SHUKHOBEHUS U PA3BUTHS KaJpOBBIX CUTYyallUi, CPEACTB
BO3/ICIICTBUS HA HUX, IMOCTOSHHOTO MOHUTOPWHIA U COOTBETCTBYIOIIEH KOPPEKLHU KaJIpOBOi
CUTyallMd, a TaKKe Yy4eT OCOOCHHOCTH TIOBEACHUS U MOTHBAIMU JIIOJIEH Pa3IMUYHOIO
COLIMAJILHOTO U KYJIBTYPHOT'O IPOUCXO0KICHUS

*aKTHBHAs KaPOBas MOJUTHKA

MIPEBEHTUBHAS KaJApOBas MOJUTHKA

peaKkTUBHAs KaJIpoBasi MOJIUTHKA

MacCUBHAs KaJpoBasi MOJUTUKA

33. Bam HE0OXOAMMO BBIMOJIHUTH (POPMHUPOBAHUE KAJAPOBOU MOJIUTUKU B OpraHU3AIIH.
BriGepuTe 31al1, ¢ KOTOPOro HaYHETE CBOM JEHCTBUS

* AHAJM3 CUTYallMH U NPOTHO3MPOBaHNe PA3BUTHUS OPraHU3ALMHU

OrnpezenieHre OCHOBHBIX MPUHITUIIOB U TIOJIOKEHUI KaIpOBOU MOTUTHKU

[1nanupoBaHNe YUCICHHOCTH U KAYECTBEHHON CTPYKTYpHI IEPCOHAa B OpraHu3aluu

Pa3pabotka u yrBepxkaenue [1o10keHUs 0 KaApOBOW MOJIUTUKE OpTaHH3AIHH

34. BaMm HE0OX0IMMO BHITTOJIHUTH (POPMUPOBAHHE KaPOBOW TOJUTUKH B OPTraHU3AIHH.
BeiOepute 3Tan, KOTOPHIM 3aKOHYUTE CBOU JEHCTBUS

* KoHTpoJIb 32 co0/110ileHieM KaJpOBOi MOJUTHKH M YCTAHOBJIEHHEe 00paTHOM
CBSI3HU € MIEPCOHATIOM

Onpenenenre OCHOBHBIX IPUHIIUIIOB U MOJOXEHUHN KaJpOBOW MOJIUTUKU

[InanupoBaHue YMCICHHOCTU M KaUE€CTBEHHOM CTPYKTYpBI IEpCOHAlIa B OpraHU3aluu

Pa3pabotka u yrBepxkaenue [1o10xeHUs 0 KaApOBOW MOJUTUKE OPTaHU3AIHH

35. Onpexnenute BUI KaIpOBOW MOIUTHKHU, KOTOPasi XapaKTEPU3YETCs «IIPO3PAYHOCTHION
¥ OpHEHTAlWeH Ha BHEIIHWW MepcoHan (Hampumep, NpH YKOMIUIEKTOBAaHWUHM IepCOHAja
FOTOBHOCTh TPUHATH HE paboTy m000ro crneuuanucra, €cid OH o0lagaeT HeoOXOoauMOoun
KBaMuKanuen, 6e3 ydyera Toro, paboran JId OH paHee B JIaHHOW OpraHM3aliu) C y4eToM
0COOEHHOCTH TIOBEJCHHWS W MOTHBAIMU JIIOJIEH Pa3IMYHOTO COIMAJIBHOTO M KYJIBTYpHOTO
POUCXOKACHUS

* OTKpbITasA

3aKphITas

peaKkTHBHAs

aKTHBHAs

36. Omnpenenute NOHATHE, KOTOpoe OOECHeunBaeT palMOHAIbHOE HCIOIb30BaHUE
NepCcoHaJIa B COOTBETCTBUHU C TPYAOBBIM MOTEHIIMAIOM, 00y4EHHEM U MOATOTOBKOW MepcoHaa K
JeSITeIbHOCTH, a TaKKe C Y4eTOM OCOOEHHOCTH IMOBEJIEHHS W MOTHBALMU JIIOAEH pa3IMyHOIro
COLIMAJILHOTO U KYJIBTYPHOT'O IPOUCXO0KICHUS

* kaApoBas MOJIUTHKA OPraHU3aluu

MapKeTHHT IepcoHaa

CHCTEMa YNPaBJICHUS NIEPCOHANIA

IUTAaHUPOBaHHE MOTPEOHOCTH B IIEpCOHANIEe

37. BeiOepuTe MOHATUE B YIPABICHUH YEJIOBEUYECKUMHU PECYPCAMH, KOTOPOE CTaBUT LIE€Th
Ka4eCTBEHHOE U CBOEBPEMEHHOE 00ecreueHHe OpraHu3aluu HEeOOXOAMMOM YHCIEHHOCTHIO
IEpCOHANA;  pallMOHAIbHOE  MCIOJNB30BaHME  KaJpoOBOro  IOTEHIMana;  obecredeHue
HEOOXO/JMMBIX YCIOBHH peanu3aluu NpaB M 00sf3aHHOCTEH paOOTHUKOB OpraHMU3allid, y4eT



0COOEHHOCTH TIOBEJCHHS W MOTHBALMHU JIIOJEH Pa3IMYHOrO COIMAIBHOIO U KYJIBTYpPHOTO
IPOUCXOKACHUS

* kaJpoBasi NOJMTHKA OPraHU3anuu

MapKETUHT [IepcoHasa

cucTeMa yIpaBJICHUs IIEpCOHAa

IUTAaHUPOBaHKE NOTPEOHOCTH B IIEPCOHATIE

38. Onpenenure BUI ACATEIBHOCTH, HE OTHOCSIIMUACS K OCHOBHBIM IEJISIM KaJIpOBOM
MMOJIMTUKH

* OMCK KOHKYPEHTOB U OMpejieleHHe KOHKYPEHTHOH MO3MIMU HA PhIHKE

KaueCTBEHHOE W  CBOEBPEMEHHOE  OOEeCmedYeHHe OpraHu3aluu  HeoOXOTUMO
YUCJIICHHOCTBIO TIEpCcoHasa

paloHaIbHOE HCIOJB30BaHHWE KAapOBOTO TIOTEHIMANA, YYUTHIBasE OCOOCHHOCTH
MOBEJICHUS 1 MOTHBAIIUHU JIFOJICH PA3IMYHOTO COIUATIBHOTO M KYJIBTYPHOTO MPOUCXOKICHUS

obecrieueHre HEOOXOJMMBIX YCIOBHW peanu3aliy MpaB U 00sS3aHHOCTEW pPaOOTHUKOB
OpraHu3aIu

39. Onpenenure NOHATHE, KOTOPOE BKJIIOYAET NCUCTBHUSA, HAIIPABJICHHBIC HA JOCTUKEHUE
COOTBETCTBUSI IE€pCOHANA 3ajayaM paldOThl OPraHU3alUd ¢ TMPOBOMASIIMECS C Y4ETOM
KOHKPETHOI'O JTana pa3BUTUS OpPraHU3allMu, OINHUPAsICh HA 3HAHUS NPUYUH TOSIBICHUS
COIMAIHLHBIX 00OBIYACB M PA3IMUUNA B MIOBEJICHUH JTIOJICH.

* KaJipOBble MEPONPUSTHUSA

KaJpoBasi MOJMTUKA OpraHu3alun

MAapKETHHTI MepcoHaa

CUCTEMa YNPABJIEHUA IEPCOHAIIA

40. Ompenenute TMOHATHE, KOTOPOE XapaKTEpU3yeT pallMOHAIBHOE pacIpeeIeHre
pabOTHUKOB OpraHU3alMK MO CTPYKTYPHBIM IOJpa3ACICHUSM, y4acTKaM, pabo4YuM MecTaM B
COOTBETCTBUU C IIPUHATON B OPraHU3aLMKM CUCTEMOM Pa3JeIeHUs U KOOIIepaluu TPya, a TAKXKe
CIOCOOHOCTSIMH, TICUXO(PU3NOIOTHUCCKUMH | JICTIOBBIMU Ka4eCTBaMHU paOOTHHKOB, OIUPAsICh Ha
SHAHUA TPHUYXH MOABJIICHHUA COIIUAJIBHBIX 00BIYaeB u pa?,J'II/I‘-II/Iﬁ B ITOBCACHUU ﬂIO)IGﬁ.

* paccTaHOBKA MepPCcoHAaJIa

oTOOp mepcoHana

cobeceoBaHue

BBIOBITHE TTEpCOHANIA

41. Omnpenenure NOHATHE, KOTOPOE XapaKTEepU3yeT NPUOPUTETHOE HaIlpaBlIEHUE
(dopMHpOBaHUS KOHKYPEHTOCHOCOOHOTO, BBICOKONPO(PECCHOHATBHOTO, OTBETCTBEHHOTO U
CIUIOYEHHOT'0 TPYAOBOI'O KOJUIEKTUBA, CIIOCOOCTBYIOLIETO TOCTUKEHUIO JTOJTOCPOUYHBIX LeJIeH U
peanu3anuy oOILIe cTpaTernyu OpraHu3aluy, CIIOCOOHOTO a/IeKBATHO OOBSICHUTH OCOOCHHOCTU
MOBEJCHUS 1 MOTHBALIMH JIFOJIEH Pa3IMYHOTO COLMAIBHOTO U KYJIBTYPHOTO IIPOUCXOKICHUS

* cTpaTerus ynpasJeHUs YeJI0BEYeCKMMH pPecypcaMu

KaJpoBas MOJINTHKA OpPraHU3alNH

MapKETHHT IIEpCOHAJIa

CHCTEMa yIPaBJICHUS EPCOHANIA

42. Ompenennre 3JIEMEHT, HE OTHOCSAUIMICSA K DJIEMEHTAM CTPATeTHH YIPABIICHHS
4eJI0BEYECKMMH peECypcamMu

* cHCTEMA rocyAapCTBEHHOI0 YIIPABJICHUSA

OpraHU3aIOHHAasl CTPYKTYypa CIIY>KObI yIIpaBJI€HUs EPCOHATIOM

MOKa3aTeIu U KpuTepuu 3p(EeKTUBHOCTH CUCTEMBI YIIPaBICHUS EPCOHATIOM

(opMBI M METOJTBI PETYIUPOBAHUS TPYIOBBIX OTHOILICHHH



43. Onpenenure MOHITHE, KOTOPOE XapaKTEpU3YETCs KaK CUCTeMa METOJIOB U CPEACTB
YVOpaBJICHUS TEPCOHAIOM, MPUMEHseMass B TEUEHUE OMNPEJEICHHOTO BPEMEHU C IENbIO
pealM3alud KaJpoBOW IMOJUTUKH C YYETOM OCOOCHHOCTH MOBEIEHUS U MOTHBAIMH JIIOJAEH
Pa3IMYHOTO COLMAIIBHOTO U KYJIBTYPHOTO TPOUCXOKICHHS

* cTpaTerus ynpapJieHUs YeJIOBeUYeCKMMH pecypcaMu

KaJApoBasd MOJIMTHKA OPpraHu3aluu

MapKeTHHT MIepcoHalia

CUCTEMa YIpPaBJICHUS EpCOHANIA

44. Ompenenure MOHATHE, KOTOPOE BKIIOYAET I[IJJAHOMEPHOE U OpPraHU30BaHHOE
o0yyeHHe M BBIIYCK KBaJU(UIMPOBAHHBIX KaApOB Il Bcex oOnacTedl 4eraoBedecKon
JESTEIIbHOCTH, BJIAJCIOIINX COBOKYITHOCTBIO CIEIIMAIbHBIX 3HAHUN, YMEHUH, HABBIKOB CO3/1aHUs
HEIMCKPUMHMHALMOHHOM CpeJibl B3aUMOAEHCTBHS IIPH BBIIOJIHEHUH NTPO(ECCHOHANIBHBIX 3a/1a4

* IOATOTOBKA KA/IPOB

NEPEnoroTOBKa KaJIpoB

IIOBBIIIICHUEC KBaJII/I(l)I/IKaIII/II/I

npo¢eccuOHaIbHOE MPOCBEIICHUE

45. Omnpenenute TOHATHE, KOTOPOE BKIIOYACT HAYAIBHYIO TMPOQPECCHOHATBHYIO
MOJTOTOBKY IIKOJBHUKOB, OCYIICCTBISIEMYIO 4Yepe3 YPOKH TpyJa, OPTaHU3AIHMI0 KPYXKKOB,
CHCHHATBHBIX YPOKOB II0 OCHOBaM pa3iU4YHOM NPOPECCHOHATIBHON  JESTEIBHOCTH,
(GOPMUPYIONIYI0 HABBIKH CO3JaHMS HEIUCKPUMHHANMOHHOW CpeIbl B3aHMMOICHCTBHS IPHU
BBINOJIHEHUH MTPO(ECCHOHATILHBIX 3314

* ipogpeccOHAILHOE MPOCBELeHUE

npodeccuoHabHas HHGOPMAIIHSI

npodeccroHabHAS KOHCYITbTAIIHS

podeCCHOHAIBHBIA 0TOOP

46. OmpenenuTe MOHATHE, KOTOPOE XapaKTepU3yeTcsl Kak Mpollecc mepeaadyu u ooMeHa
uHpopmale COoOOIAIMIMXCS CTOPOH: WHAMBHUAOB, COIHAIBHBIX TPYII, OpTraHU3alui,
rocy/iapcTBa U O0IIEeCTBA, YUUTHIBAIOIIUX Pa3HOOOpa3ue KyIbTyp B MPOILECCE MEXKYIBTYPHOTO
B3aNMOJICHCTBHS.

* KOMMYHUKAIMHU

poTarus

CTUMYJIUPOBAHUE

MOTHBALUS

47. Omnpenenute B KOMMYHUKAIIMOHHOM TMIPOIIECCE JIUIIO WM OpPraHU3aIMIo,
TEeHepUPYIONUX coolImeHne (Mpe3uaeHT KOMIIaHWH, TPecc-CeKpeTaph, HH(OpMalMOHHOE
areHTCTBO), HANIPABJICHHOE HA CO3JaHUE HEIUCKPUMHUHAIMOHHOM CpeIbl B3aMMOJICHUCTBUS TPU
BBIMIOJTHEHUH MPO(ECCHOHANBHBIX 3a/1a4

* oTpaBUTENb

aapecar

KaHaJI KOMMYHUKAITUN

CTPYKTYpa KOMMYHUKAIIUU

48. Ormnpegenure B KOMMYHUKAIIMOHHOM TMIpOLIECCE€ JIMIO WJIM TPYIIy JIHII,
MIPUHUMAIOIINUX COOOIIeHHE (yIpaBisieMas oJACHCTEMA)

* agpecar

OTpaBUTEIb

KaHaJl KOMMYHUKaIUU



CTPYKTYpa KOMMYHUKALIUU

49. Onpenenute B KOMMYHUKAIIMOHHOM TIPOLIECCE MOHATHE, KOTOPOE BKIIOUAET YCTHOE
oOparieHue, TeaehOHHYI0O M MHTEPAKTUBHYIO (IIBYXCTOPOHHSSI TEJIECBSI3b) CBS3b, COOpaHUS,
MUTHUHTH, MIECTBUS, 3TO U O(UC, IIe MPOUCXOAUT 0OMEH MH(OpPMAIMEH, yINYHAas WU Apyras
ar00asi pekiiama, MOCPEJACTBOM KOTOPOTO OTIPABHUTENb OOIIACTCS C IMOJydaTelleM, CO3J/aBas
HEAUCKPUMHUHAIMOHHYIO CPETy B3aUMOJICHCTBUS TIPU BHITIOTHEHUH MTPO(ECCHOHABHBIX 331249

* KaHAJ KOMMYHHUKAIIUA

azpecar

OTpaBHTEIb

CTPYKTypa KOMMYHUKAIHH

50. OmpenenuTe TN KOMMYHUKALIUH, YYUTHIBAIOLINHA pa3HOOOpa3ue KyJIbTyp B IpoLecce
MEXKYJIBTYPHOTO B3aUMOJEHCTBUS M BKIIOYAOLMN KOH(GEpEeHIMH, COBEIAHMs, JOKJIajbl,
MPE3CHTAIMK, TPYNIOBOE OOCYXKIEHWE, BCTPEUM OJWH HA OJUH, HePOpMaIbHBIE Oecenbl U
HalpaBJIEHHBIA HA CO3/l1aHUE HEIUCKPUMUHALIMOHHOMN Cpebl B3aUMOICHCTBUS NPH BBIIIOJHEHUN
npohecCuOHANIBHBIX 3aa4

* YCTHAsi KOMMYHHMKALAS

MUChbMEHHAs! KOMMYHHKAIIUS

BepOasbHasi KOMMYHHKALUS

HeBepOabHasi KOMMYHUKAIUS

51. Onpenenurte TAI KOMMYHUKAIIUHU, YYATHIBAIOIINN pa3HOOOpa3ue KyJIbTyp B IIPoOIIecCe
MEXKYJIbTYPHOTO B3aUMOACHCTBHS M BKIIOYAIOMIMA TMHCbMa, MEMOPAHIyMbI, OTYETHI,
MMCbMEHHBIC JIOKJIAJbl, 3alUCKU, MPaBHJIa W TPOLEAYphI, MPHUKA3bl, IJICKTPOHHYIO TOUYTY U
HAIPAaBIICHHBIH HA CO3/IaHUE HEAUCKPUMHUHALIMOHHON CpeJibl B3aUMOACHCTBUS MPU BBITOTHEHUN
pohecCuOHANIBHBIX 3a7a4

* IMChbMEHHAs] KOMMYHHMKALUSA

yCTHasi KOMMYHUKAIUs

BepOanbHasi KOMMYHUKALIHS

HeBepOabHasi KOMMYHUKAIIHS

52. Onpenenurte TAN KOMMYHUKAIIUHU, YYATHIBAIOIINNA pa3HOOOpa3ue KyJIbTyp B IIpoIiecce
MEXKYJIbTYPHOTO B3aWMOJEHCTBUS M BKIIOYAIONIMI IMOBEJECHUE YEJIOBEKa: TpUMAachl JIMIIA,
B3TJISAJl, UHTOHAIMS, TEMOp TOJI0ca, 11032 U HAIMPaBJICHHBIN Ha CO3JjaHUE HEAUCKPUMUHAIIMOHHON
Cpe/bl B3aUMOJICHCTBUS TIPU BHITIOTHEHUH MPO(EeCcCHOHABHBIX 33124

* HeBepOaJIbHASI KOMMYHUKAIUSA

MUCbMEHHAs! KOMMYHUKALIHS

yCTHasi KOMMYHUKAITUS

BepOambHasi KOMMYHUKAIIHS

53. Onpenenure THI KOMMYHHKAIIUH, YIUTHIBAIOIIUN pa3HOOOpa3ue KylIbTyp B Mpoliecce
MEXKYJIbTYPHOTO B3aUMOJCHCTBUS U BKJIIOYAIONIMN CJIOBECHOE B3aWMOJIEHCTBHUE CTOPOH U
OCYLIECTBIISIETCSA C MOMOIIbIO 3HAKOBBIX CHCTEM, TJIABHOW CpPEM KOTOPBIX SIBISETCA SI3BIK U
HaIpaBJIECHHBIN HA CO3/IaHUE HEIUCKPUMUHAIIMOHHOW CPEIbl B3aUMOICHCTBUS TIPH BHITIOJTHEHUN
npoecCHOHANBHBIX 3a]1ay.

* BepO0ajibHAsi KOMMYHHMKAIUS

HeBepOambHasT KOMMYHUKAIIHS

MUCbMEHHAs! KOMMYHUKAIIHS

yCTHasi KOMMYHUKALIHS



54. TlpuBenute B COOTBETCTBHE BHUAbI KOMMYHUKAIIMH, yYHTHIBAIOIIUME pa3zHOOOpasue
KyJIBTYp B IIPOLIECCE MEKKYIBTYPHOTO B3aWMOACHCTBHS UM HAIPABICHHBIE HA CO3JaHUE
HEIMCKPUMHMHAIIMOHHON CpPeibl B3aMMOICHCTBHS IIPH BBITIOJIHEHUH MPO(ECCHOHATBHBIX 3a/1a4

yCTHAsi KOMMYHHKAIIUS KOH(pEpEHIMH,  COBEINAHHWs,  JOKJIAlIbl,  IPE3CHTAINH,
IpyNIoBoe  OOCYXACHHWE, BCTPEYM OIWH HA  OJUH,
HeopMmaabHbIe Oeceb

NMUCbMCHHAsA KOMMYHHKaIUsA nucbMa, MCEMOPAHAYMbI, OTYCTHI, NHUCBMCHHBLIC JOKJIAIbI,
3aIIMCKH, IIpaBujJIa MW MPOLECAYPBI, IIPHKA3bl, 3JICKTPOHHAasA

noyTa
HeBepOabHast MOBEICHUE YEJIOBEKA: I'pUMAchl JIMIA, B3IJIAA, WHTOHALUS,
KOMMYHHUKAaIMS TEeMOp rosoca, 1o3a

Bep6aJ'IBHa${ KOMMYHHKalUs CJIOBECHOC BSaHMOHeﬁCTBHe CTOPOH MU OCYHICCTBIICTCA C
IIOMOINBKO 3HAKOBBIX CHCTECM, rJIaBHOM Cp€an KOTOPBIX
SABJCTCA A3BIK

55. Onpenenute B KOMMYHUKAIIMOHHOM MPOIECCE 3aKOAUPOBAHHYIO UACIO, TO, YTO XOTEN
COOOIIUTH UCTOUYHHUK TOTYYaTETIO

* co0o0IIEeHne

aapecar

OTIPABUTEIIb

CTPYKTypa KOMMYHHKAIUN

56. Ykaxurte OCJib KOMMYHHKAIMKU, BXOAAINYIO B HCJb YIIPABJICHUA YCIOBCUCCKUMU
pecypcaMu ¥ HalpaBJICHHYIO Ha CO3/IaHHE HEAUCKPUMUHALMOHHON CpPE/Ibl B3AaMMO/ICHCTBUS TIPH
BBINIOJTHEHUH NIPO(ECCHOHATBHBIX 33124

*QKa3aHWe BJIUSTHUS HA MOBeJeHNe APYTUX WIEHOB OPraHN3alHu

obecnieuenne 3¢ddexruBHOr0 0OMeHa MHpOpPMANHEH MEXAY OOBEKTaMH U CyOBEKTaMH
yIIPaBJICHUS

COBEpIICHCTBOBAHNE MEXKIMYHOCTHBIX OTHOILLIEHUH B mpoliecce oOMeHa nHpopMarueit

pEryIMpoBaHKE U PallOHATM3aNNs HH()OPMATMOHHBIX TOTOKOB

57. Onpenenurte MOHATHE, KOTOPOE XapaKTepU3yeTcs KaK OObEKTUBHO CYILECTBYIOIIUE
B3alMO3aBHCHUMOCTh M B3aUMOJEHCTBHE CYOBEKTOB STHX OTHOIIEHHWH B Ipoliecce Tpyna,
HAlCJICHHbIE HA PETYJIMpPOBaHHE KadyecTBa TPYNOBOW JKMU3HM W HAIPABICHHBIE HAa CO3JaHHE
HEJAMCKPUMHUHALMOHHOMN Cpefibl B3aMMOEHCTBHSI IPU BBIMOJIHEHUN TPO(ECCHOHATIBHBIX 3a7a4

* COMAIBHO-TPY/10BbI¢ OTHOLICHUS

KOMMYHHMKATHUBHBINA IIPOIECC

yIipaBiieHHe KOH(PIUKTaMU

yIpaBieHUE YET0BEYECKUMHU pecypcaMu

58. OmnpenenuTe TUM COMMATBLHO-TPYIOBBIX OTHOIICHHA, KOTOPBIH pacCMaTpUBAETCs Kak
JKECTKasl perjiaMeHTallrs CIIOCOOOB MOBEAEHUS CYOBEKTOB COLUATBHO-TPYAOBBIX OTHOIIEHUH,
YCIIOBUH W TIOpSAKAa WX B3aMMOJCHCTBHS CO CTOPOHBI TOCYJapCTBa WM PYKOBOJICTBA
OpTraHH3aIy, HAMPaBJICHHAS HAa CO3/IaHUE HEAUCKPUMHUHAIMOHHOMN Cpebl B3aUMOICHCTBUS MIPU
BBIMIOJTHEHUH MTPO(EeCCHOHANBHBIX 3aa4

* IaTepHAIN3M

KOHKYPCHIIUA

CONMUAAPHOCTD

cyOCHIMapHOCTh



59. Onpenenute TUN COLMATIBHO-TPYAOBBIX OTHOIIEHUH, KOTOPBIN pacCMaTpUBAETCs Kak
COCTA3ATENBHOCTh  CYOBEKTOB  COLMANBbHO-TPYIOBBIX  OTHOIICHHUH, TPU KOTOPOHM  HX
CaMOCTOSITeNIbHBIE JEUCTBUS 3()()EKTUBHO OTPAaHMYMBAIOT BO3MOXKHOCTh KaXKJIOTO U3 HHUX
OJIHOCTOPOHHE BO3/EMCTBOBATH Ha OOIIKE YCIOBHs OOpalleHHsi TOBapOB Ha COOTBETCTBYIOIIEM
PBIHKE

* KOHKYpPeHUus

naTepHaIu3M

COJUAAPHOCTD

cyOCuaMapHOCTh

60. Omnpenenute TUN COLMAIBHO-TPYJOBBIX OTHOLIEHUH, KOTOPBIM pacCMaTpUBaETCsl Kak
COBMECTHAsi OTBETCTBEHHOCTD JIIOJICH, OCHOBAaHHAs HA JINYHOW OTBETCTBEHHOCTH U COTJIACHH,
€IMHONYIINH W OOIIHOCTH MHTEPECOB B COIHAIBHO-TPYIOBOW cdepe M HampaBieHHAs Ha
CO3JJaHME  HEAWCKPUMHHAIMOHHOM  Cpeabl  B3aUMOACHCTBHS  TNPH  BBIIOJHEHUH
npodecCHOHATBHBIX 3a1a4

* COJIMAAPHOCTD

KOHKYPEHIIHS

naTepHAIN3M

cyOcuanapHOCTh

61. Onpenenute THN COLMATILHO-TPYJOBBIX OTHOIIEHUH, KOTOPBIN pacCMaTpUBAETCs Kak
HEOC/Ia0eBaKIee CTPEMIICHUE YEIOBEKAa K CaMOOTBETCTBEHHOCTH W CaMOpCalHM3allud IpH
perieHnn COIMATILHO-TPYAOBBIX OTHOIIICHU, HaIpaBJICHHOE Ha CO3JIaHHe
HEIMCKPUMHUHAIIMOHHON CPEJIbl B3aMMO/ICHCTBHS IIPH BBITIOJHEHUH NMPO()ECCHOHABHBIX 3a/1a4

* cyOCHMANAPHOCTH

COJIMJIAPHOCTh

KOHKYPCHIUA

naTepHAIU3M

62. HpI/IBe,I[I/ITC B COOTBCTCTBUC TUIIBI COONUAJIBHO-TPYAOBBIX OTHOIIICHUM

naTepHaInu3M KECTKasi periaaMeHTalusl CIocoOOB TOBENEHUS CYOBEKTOB
COIMAIBHO-TPYJIOBBIX OTHOIICHHWM, YCIOBHM M TOpsAJKa HX
B3aUMOJICICTBUS CO CTOPOHBI TOCYIapCTBA UM PYKOBOJICTBA
OpraHu3aIn

KOHKYPEHLHUS COCTSI3aTeJIbHOCTh CyOBEKTOB COLMAJIBHO-TPYAOBBIX
OTHOIIEHUM, MPH KOTOPOM KX CAaMOCTOSITEIbHBIE JIEUCTBHUS
3¢ (HEeKTHBHO OTPAaHUYMUBAIOT BO3MOXKHOCTH Ka)KJIOTO M3 HUX
OJIHOCTOPOHHE  BO3JICHCTBOBAaTH Ha  OOIIHME  YCIIOBUSA
oOpallleHus: TOBapOB Ha COOTBETCTBYIOIIEM PBIHKE

COJIMIAPHOCTD COBMECTHAsI OTBETCTBECHHOCTb JIFO/IeH, OCHOBaHHAs HA JIMYHOU
OTBCTCTBCHHOCTH W COIJIaCMM, CIWHOAYIIUHU U O6HIHOCTI/I
MHTEPECOB B COIIMAIBHO-TPYI0BOH cepe

cyOCHIMapHOCTh HeocabeBaroree CTpPEMJICHHE YeJIOBeKa K
CaMOOTBETCTBEHHOCTH M CaMOpealu3allid TpH PEIIeHUuU
COIMAIIBHO-TPYIOBBIX OTHOIIECHUI

63. Onpenenure TUI COUATBHO-TPYIOBBIX OTHOLIEHUMN, KOTOPBIM pacCMaTPUBAETCS KaK
YCTAQHOBJICHHE MPABOBBIX OCHOB B3aMMOJEHCTBHS MAPTHEPOB — pabOTHUKOB U paboronaTenei,
HaIpPaBJIEHHOE Ha CO3/IaHUE HETUCKPUMHUHALIMOHHOW Cpebl B3aUMOJECHCTBUS MPHU BBITOJIHEHUU
npodecCHOHATBHBIX 3a1a4

* cOMAJIbHOE NAPTHEPCTBO



AUCKPpUMHUHALIUA
COMIAPHOCTD
cyOcuaMapHOCTh

64. Onpenenute TUN COLMATIBHO-TPYJOBBIX OTHOIIEHUH, KOTOPBIN pacCMaTpUBAETCs Kak
MPOM3BOJILHOE  OTPaHUYCHHE  TPaB  CyOBEKTOB  COLMAIBHO-TPYIOBBIX  OTHOIICHHH,
Hperpaxxaarouiee JOCTYIl UM K paBHBIM BO3MOKHOCTSAM Ha PBIHKE TPyIa

* IMCKPUMUHALMS

COILIMAJIbHOE MTapTHEPCTBO

COJIUJIAPHOCTD

cyOCcuaMapHOCTh

65. Onpenenure TUN COIUAIBHO-TPYIOBBIX OTHOLIEHUN, KOTOPBIM paccMaTpPUBAETCS KaK
CTOJIKHOBEHUE CYOBEKTOB COIUAIBbHO-TPYAOBBIX OTHOUICHHWH, BBI3BAHHOE MPOTHBOIOIONKHON
HaIpaBJICHHOCTBIO ueneﬁ 1 UHTCPCCOB, MO3ULUA U B3TJIAI0B.

* KOH(IUKT

JTUCKpUMUHALIUSA

COLIMaJIbHOE MApPTHEPCTBO

COJIUAAPHOCTD

cyOCUaAMapHOCTh

66. HpI/IBe,I[I/ITC B COOTBCTCTBUC TUIIBI CONUAIIBHO-TPYAOBBIX OTHOIIICHUN

COLIMAJIEHOE MTAPTHEPCTBO YCTAHOBJICHHE MPABOBBIX OCHOB B3aMMOJICHCTBHS TAPTHEPOB
— paOOTHUKOB U paboToaarenen
JTUCKPUMUHAIIHS MIPOU3BOJILHOE OTPAHMYCHUE IPaB CYOBEKTOB COIMAIBHO-

TPYAOBBIX OTHOHICHHﬁ, nperpaxzaaromiee AOCTyIlI HUM K
PaBHBIM BO3MOKHOCTSM Ha PBIHKE Tpydad

KOH(JIUKT CTOJIKHOBEHHE CYOBEKTOB COLMAIBHO-TPYAOBBIX OTHOIIECHUH,
BBI3BAHHOE IIPOTUBOIOJIOKHOM HAIpPaBIEHHOCTHIO LENEH U
MHTEPECOB, O3NS U B3IJIS10B

cyOCHIMapHOCTh HeocabeBaroree CTpEMJICHHE YeJIOBeKa K
CaMOOTBETCTBEHHOCTH M CaMOpealu3allid TpH PElIeHUun
COLIMAIBHO-TPYJOBBIX OTHOIICHHUH

67. YKaxXuTe CTPYKTYPHYIO COCTaBJISIIOILIYI0, HE OTHOCAIIYIOCS K COLMATbHO-TPYJOBBIM
OTHOLICHMSIM, HAIpPaBJICHHBIM Ha CO3JAHHE HEAMCKPUMMHALMOHHOM CpEeIbl B3aMMOJECHCTBHUS
IIPU BBIIIOJHEHUH NPOPECCUOHAIBHBIX 3a]1a4

* KOMMYHHKAIlHOHHBIE 0apbepbl

CYyOBEKTBI COLIMATILHO-TPYAOBBIX OTHOLLIEHUI

IIPEIMETHI COLIMAIBHO-TPYOBBIX OTHOILIEHUI

THUIIBI COOUAJIBHO-TPYAOBBIX OTHOIIEHUH

68. YKaxuTe K Kakol CTPYKTYPHOH COCTAaBISAIOLIEH COUUATBHO-TPYAOBBIX OTHOIIECHHI
OTHOCATCSI HAeMHBI PaOOTHUK, IPyIIa pabOTHUKOB, pabOTO1aTelNb, TOCYIapCTBO

* cy0ObeKThbI COUAIBHO-TPYAOBBIX OTHOIICHM

IIPEIMETHI COLIMATIBHO-TPYOBBIX OTHOLLIEHUI

THUIIBI COI[UAJIbHO-TPYIOBBIX OTHOILIEHUH

69. YKaxuTe K Kakol CTPYKTYPHOH COCTAaBISIOLIECH COUUATBHO-TPYAOBBIX OTHOIICHHI
OTHOCSITCSL IIeNId, KOTOpBIE CTaBUT mepes coOoii paboTHUK — mpodopUeHTAIMs, TPYI0BOE
caMOONpeeieHne, HaeM, YBOJIbHEHUE, Pa3BUTHE U Mp. a TAKXKe ILIeJH, KOTOpPhIE CTaBUT Mepes



co0Oi opraHu3alnys C TOYKH 3pPEHHs YIpaBICHHUS YEJIOBEYECKHMMHU pecypcaMu — KaJpoBas
MOJINTUKA, KOHTPOJIb ¥ aHATIU3 TPYAOBOI 1eATEIbHOCTH, OlleHKa 3((HEKTUBHOCTH TPYy/a U Ip.

* peaMeThbl CONMAJIBHO-TPYAOBBIX OTHOIIEHHUIT

CYyOBEKThI COLIMANTBHO-TPYIOBBIX OTHOILICHUH

THUIIBI COLIMAJIBHO-TPYJOBBIX OTHOLLIEHUI

70. VYkaxure Kakas CTPYKTYpHasl COCTAaBIIAIONIAs COLMAIbHO-TPYJOBBIX OTHOIICHHM
OTpeeNisieTCs UX XapaKTepoM, a MMEHHO, TeM, KaKUM KOHKPETHO 00pa3oM MPUHHUMAIOTCS
pelleHus B COMATBLHO-TPYAOBOM cepe

* THIIBI COIUAIbHO-TPY/AOBBIX OTHOIIIEHU I

MpeaAMETBI COUAJIBHO-TPYAOBBIX OTHOILIEHUN

CYyOBEKThI COLIMANTBHO-TPYOBBIX OTHOILIEHUH

71. BpiOepute U3 NpPEUIOKEHHBIX BApUAHTOB OIPENEJIEHUE, KOTOPOE COOTBETCTBYET
HOHSATHIO «BHYTPUIMYHOCTHBIA KOH(DIUKT

* KOH(JIMKT, BOBHMKAKOIIMHA B CJy4Yae CTOJKHOBEHHUSI MOTHBOB, NOTpPeOHOCTEI,
LEHHOCTEMH, YYBCTB JIUYHOCTH

KOH(UIMKT, BO3HHUKAIOIIMKA B Cllyyae BO3HHUKAIOIIMNA B Cllydyae CTOJKHOBEHUS
NOTPEOHOCTEN pa3HbIX JUYHOCTEM U HAIIpaBJICHHBIM Ha CO3JaHHE TUCKPUMHUHAILIMOHHOM Cpeibl
B3aMMO/JICHCTBUS IIPU BBIIOJIHEHUH IPOGECCHOHATBHBIX 3a]a4

KOH(JIMKT, BOSHUKAIOLIUI B CIIyyae O0TKa3a JIMYHOCTHU BBIIOJIHATH TPEOOBAaHUS IPYIIIIbI

KOH(UINKT, BO3HUKAIOLIHUH B Cllydyae OCO3HAHUS OObEKTUBHOM KOH(IIMKTHON CUTyalluu

72. Onpenenute ycaoBUsS BOZHUKHOBEHUS MEKIMYHOCTHOIO KOH(MIMKTA
* CTOJIKHOBEHHUE NOTPedHOCTell pPa3HbIX JIMYHOCTEMH

JCKaJIalusl KOH(IMKTA

CTOJIKHOBEHHE MOTUBOB, IOTPEOHOCTEN, LIEHHOCTEH, YyBCTB JIMYHOCTH
IIPOTUBOPEUYUE B UCIIOJIHEHUH COLIMATIBHBIX POJIEH

73. BpiOepute U3 NpPEUIOKEHHBIX BApUAHTOB OIPENEIEHUE, KOTOPOE COOTBETCTBYET
MOHSITHIO «KOHQIIMKT MEXKIY JTMYHOCTHIO U TPYIION»

* KOH(IMKT, BOSHMKAIOIMI B CIy4Yae 0TKa3a JUYHOCTH BBINOJHATH TpeOOBaHUSA
rpynmbl

KOH(QUINKT, BO3HUKAIOILIUH B Cllydae OCO3HAHUS JIMYHOCTHIO OOBEKTUBHON KOH(DIMKTHOMN
CUTyalluu

KOH(JIMKT, BOSHUKAIOLIMHA B Cllyyae CTOJKHOBEHHUS MOTPEOHOCTEH Pa3HbBIX JIMYHOCTEH U
HAIpaBJICHHBIM Ha CO3/laHUE JUCKPUMHHAIMOHHOM cpesbl B3aWMOJAEWUCTBUS IPHU BBIOJHEHUU
npodecCHOHATBHBIX 3aa4

KOH(DJIMKT, BOSHUKAIOUIUI B CIIyyae CTOJIKHOBEHMSI HAallMOHAIbHO-TOCYapCTBEHHBIX
HUHTEPECOB

74. BpiOepute U3 NpPEUIOKEHHBIX BApUAHTOB OIPENIEIEHUE, KOTOPOE COOTBETCTBYET
MOHSTHIO «MEXTPYNIIOBOM KOHMIUKT»

* KOH(IMKT, BOSHUKAOIWMA B cIy4yae NMPOsIBJICHUS BPakAeOHOCTH, CTOJIKHOBECHHS
HHTEpPecOB TPyl M HANPaBJECHHbIH Ha CO3JaHMe JUCKPMMHHAIMOHHON cpeabl
B3aMMO/EHCTBHSA NPH BBINOJIHEHHH NPO(PEeCCHOHATBHBIX 32124

KOH(DJIMKT, BOSHUKAIOUIUI B CITyyae CTOJIKHOBEHMSI HAallMOHAIbHO-TOCYapCTBEHHBIX
UHTEPECOB

KOH(MJIMKT, BOSHUKAIOUIUI B CITyyae CTOJIKHOBEHHSI MOTPEOHOCTEN Pa3HBIX JTUYHOCTEH

KOH(JIMKT, BOSHUKAIOILIUH B CIIy4ae CTOJIKHOBEHHS HAIlMOHAILHO-TOCYJapCTBEHHBIX
WHTEPECOB



75. YkaxuTte BUA KOHQIIMKTA, BOSHUKIIHNHA B Pe3y/IbTaTe CTOJKHOBEHUS HALIMOHAJIBHO-
rOCyapCTBEHHBIX MHTEPECOB

* MeKIrocy1apcTBEeHHbII

MEXTPYIIIOBOM,  HANpaBJICHHBII HA  CO3JaHUE  JUCKPUMUHALMOHHOM  Cpefbl
B3aMMO/ICHCTBHS IIPU BBIIOJHEHUH IPOPECCHOHATBHBIX 3aa4

BHYTPUIMYHOCTHBIN

MEKIMYHOCTHBIN

76. Onpenenure MOHSATUE, KOTOPOE XAPAKTEPU3YeTCS KaK BPEMEHHOE OPraHM30BaHHOE
MpeKparieHue padoThl, OTKPHITHIA KOJJIEKTUBHBIA OTKAa3 OT TPY/Aa U BBIIBM)KCHHE COBMECTHBIX
TpeOOBaHUH C IEJIbIO0 BBIPAKEHUS HEJIOBOJIBCTBA PSAAOBBIX pAOOTHUKOB

* 3a0acTOBKA

caboTax

WHTpHUTA

COTIEPHUYECTBO

77. Onpenenute 1eb, HE OTHOCALIYIOCS K aJJalTallui COTPYAHUKOB

* pallMOHAJILHOE pacinpe/ie/ieHHe MepcoHala B OPraHu3auumu

YMCHBIICHHUE CTAPTOBBIX U3JICPIKCK

CHIKEHHE  03a00YeHHOCTM Yy  HOBbIX paOOTHHKOB Ha  OCHOBE  CO3JaHMS
IH/ICKPHMI/IH&IIHOHHOIZ Cpcabl BSaHMOHeﬁCTBHﬂ ITPU BBIITOJIHCHHUHN HpO(i)GCCI/IOHaJIBHI)IX 3aga4

pa3BUTHE yIOBIETBOPEHHOCTU pabOTON

COKpAILlEHUE TEKy4ECTH KapOB

78. Omnpenenure TMoOKa3aTedb, BXOMAIIMHA B COCTaB OOBEKTHUBHBIX IIOKa3aTeJeH
3 PeKTUBHOCTH aTanTalyuu

* ypOBeHb HEPBHOI1 Neperpy3Ku

OLICHKa CO3JaHUSl JUCKPUMHUHAIIMOHHOM cCpeabl B3aMMOJCWUCTBUSA TMPH BBIOJHEHUU
MpOoECCUOHANIBHBIX 33]1a4 OTHOIIIEHHUE C KOJUIEKTUBOM COTPYAHUKOB, C PYKOBOJICTBOM

OLIYIIIEHUE CBOETO CAMOUYYBCTBUS, YCIOBUN U TSHDKECTH TPYAA;

79. Onpenenute Nokas3aTeib, HE OTHOCSIIUICS K IOKa3aTeNi0 YCIEHIHON ajanTtaiuu
paboTHUKA B OpraHU3aluu

* TeKy4ecTb KaJpoB

YIIOBJIETBOPEHHOCTH PabOTOI U ee yCIOBUIMHU

OTCYTCTBHE UYBCTBA HAIPSDKEHHOCTH, HEYBEPEHHOCTM Ha OCHOBE CO3/IaHUS
JTMCKPUMUHAIIMOHHON Cpe/bl B3aUMOJICHCTBHUS TIPU BBIITOJTHEHUH PO ECCHOHATBHBIX 3a71a4

OBJIa/IECHUE HEOOXOIUMBIM 00bEMOM 3HAaHMH W HABBIKOB, TPEOYIOIIMX JJISI BBITOJIHEHHS
paboTsl

80. Onpenenure GyHKIUIO KOMMYHHUKAIIUI B OpraHU3allK, KOTOpas OTpaskaeT nepeaavy
CBEJIEHUIl, MpefoCTaBleHUEe HeoOXOAMMOM uHpOpMalMU sl  HPUHATHS — pEIeHHH,
CIIOCOOCTBYIOIIMX  IPEOJOJICHUIO BO3ZHUKAIOMMX B KOMAHIE pPAa3HOIVIACHH, CIOPOB W
KOH(JIMKTOB Ha OCHOBE CO3/1aHUS HEAMCKPUMHHALMOHHOW Cpeabl B3aMMOJEHCTBHS NpHU
BBINTOJIHEHUH TTPOGECCHOHATBHBIX 33124

* uH(opMaTHBHASA

MOTHBAITMOHHAS

KOHTPOJIbHAS

IKCTIPECCUBHAS

81. Ompenenure (QYHKIUIO KOMMYHUKAllMii B OpraHM3alMd, KOTOpas OTpaXkaer
no0yX/1IeHUEe COTPYAHUKOB K Jy4IIEMY MCIIOTHEHMIO 3ajay, UCTONb3Ys YOeXkKAeHue, BHYIICHHUE,



IpochObl, TpPUKa3bl W T. J., CIHOCOOCTBYIOIIMX IPEOJIOJICHHIO BO3HUKAIOMIMX B KOMaHJe
pasHoTJacHii, COpOB U KOH(MJIMKTOB HAa OCHOBE CO3/aHUS HEANCKPUMUHAIMOHHOW Cpeibl
B3aMIMOJICHCTBYSI PU BBIMOJIHEHUU IPO(ECCHOHATBHBIX 3a1a4

* MOTHBAI[MOHHAS

KOHTPOJIbHAS

9KCIPECCUBHAS
nH(popMaTUBHAS

82. Omnpenenure (QyHKIHIO KOMMYHHUKAIIMA B OpraHU3alldd, KOTOpas OTCIICKUBACT
MOBEJICHWE COTPYJHUKOB pAa3IMYHBIMU CIIOCOOAMH Ha OCHOBE HepapXxuu U (HopMalbHON
COTMOAYMHEHHOCTH, CIOCOOCTBYIOIIUX MPEOJOJICHUIO BO3HUKAIOIIUX B KOMAaHJIE Pa3HOTIACHA,
CIOPOB M KOH(JIMKTOB Ha OCHOBE CO3/IaHHS HEAUCKPUMHMHALMOHHOW CpeIbl B3aUMOJCHCTBUS
IIPU BBIIOJHEHUH MPO(PECCUOHAIBHBIX 3a/1a4

* KOHTPOJIbHASA

MOTHBAI[MOHHAs

9KCIPECCUBHAS
nH(popMaTUBHAS

83. Ompenenute (QPYHKIMIO KOMMYHUKAlMA B OpraHMU3alllH, KOTOpas CHOCcOOCTBYET
OMOIMOHAIIBHOMY BBIPQKCHUIO UYYBCTB, NEPEKUBAHWUN, OTHOIICHHS K MPOUCXOIANIEMY U
BO3MOXXHOCTh YJIOBJICTBOPSTH COIMAJIBbHBIC MOTPEOHOCTH CIIOCOOCTBOBAHUE AMOIMOHAIBHOMY
BBIPQXCHUIO YYBCTB, TICPE)KUBAHUM, OTHONICHHWS K TPOMCXOMAAIIEMY W BO3MOXKHOCTb
YIIOBJIETBOPSTH COIIMATIBHBIC TOTPEOHOCTH

* JRCIpecCuBHAasI

KOHTPOJIbHAS

MOTHBAI[OHHAS

nH(popMaTUBHAS

84. IlpuBenute B COOTBETCTBME (DYHKUMH KOMMYHHKAIMi B OpraHu3alui,
CIOCOOCTBYIOIIME IPEOAOJIEHUIO BO3HHUKAIOIIMX B KOMaHAE pAa3HOIJIACHH, CIOpPOB U
KOH(JIMKTOB Ha OCHOBE CO3/1aHUS HEAMCKPUMHHALMOHHOW Cpeibl B3aMMOJEHCTBHS NpU
BBITMIOJTHEHUH NTPO(ECCHOHANIBHBIX 3a]1a4.

uH(popMaTuBHas QyHKIUS | Ieperadya CBEJICHHUI, IIPEAOCTABIICHHE Heo0X0 MO
uH(bOpMalMU AJIsl IPUHSTHUS pEHIeHU

MOTHUBALIMOHHAS QYHKIMS | MOOYXJIE€HHUE COTPYAHMKOB K JIy4llIeMy HCIIOJHEHHUIO 3ajad,
UCNOJb3ys YOSKIeHHEe, BHYIIEHUE, TPOCHObI, TPUKAa3bl U T. JI.

KOHTpOJIbHAS (PyHKIUS OTCICKUBAHUE  TIOBEJCHHUS  COTPYJHUKOB  DPa3JIMYHBIMU
cnmocobaMM  Ha  OCHOBE  Hepapxuu U (opMalbHOU
CONOAYMHEHHOCTHU

9KCIIPCCCHBHAA (1)YHKI_II/I$I CIIOCOOCTBOBaHUE OMOIHOHAJIBHOMY  BBIPpAXKCHUIO YYBCTB,
Hepe)KI/IBaHI/II\/JI, OTHOIICHHUA K HNPOUCXOOAIEMY W BO3MOXHOCTH
YAOBJICTBOPATH CONUAJIBHBIC HOTpe6HOCTI/I

85. Ompenenute MOHATHE, KOTOPOE pPaccMaTPUBAETCS KaK OTHOILIEHHUE pe3yJbTara,
MOJIYYEHHOTO OT OPTaHU3allud KOMMYHUKATUBHON JIEATETLHOCTH, K 3aTpaTaM Ha €T0 MOJyIeHUE
M HANpaBlICHHOE HA CO3/JaHUE HEJUCKPUMUHAIIMOHHOM Cpeabl B3aUMOJCUCTBUSL IpHU
BBITIOJTHEHUH MPO(EeCCUOHATBHBIX 3a/1a4

* 3(p(peKTUBHOCTH KOMMYHUKAIIUN

KOMMYHUKATHUBHBIE Oapbephl

MICUXOJIOTHYECKHE Oapbephl



KOMMYHUKAIlMOHHBIN KaHaJ

86. Ompenenure NPUOPUTETHI COOCTBEHHOW JEATEIBLHOCTH, eciii Bbl coOupaerech
pa3BUBATh JTMYHOCTHBIN MOTEHITHAI

* pa3BUTHE YPOBHS IPAKIAHCKOT0 CO3HAHUS U COIHAIbHOI 3PeI0CTH, HEHHOCTHBIX
OpHUEHTAIUIi, HHTePeCcOB, MOTPeOHOCTel B chepe TPyaa, OTHOIIEHUE K TPYAY H Mp.

yBeIu4YeHUE 00beMa, TIyOMHBI U Pa3HOCTOPOHHOCTH 3HAHHMM (CTHCIMATIBHBIX U OOIIHUX),
TPYIOBBIX HABBHIKOB M yMEHHUMW, OOYCIABIMBAIOMIMX CIIOCOOHOCTh pPAOOTHHKA K TPYAY
OIPENICIICHHOTO COJICPKAHUS U CIIOKHOCTH

pa3BUTHE TBOPYECKHX CIIOCOOHOCTEH W  CKJIOHHOCTEH, COCTOSIHHE 30pPOBBS,
paboTOCIIOCOOHOCTH, BEBIHOCIIUBOCTH H TIP.

87. Ompenenure NPUOPUTETHI COOCTBEHHOM JEATEIBLHOCTH, eciii Bbl coOupaerech
pa3BUBATh KBAUTU(DHUKAITMOHHBIN MOTCHIIHAT

* yBeJin4yeHne 00beMa, IJIyOMHbI U Pa3HOCTOPOHHOCTH 3HAHMHN (CHEUMAJIBLHBIX U
001MX), TPYAOBBIX HABBIKOB M yMeHHii, 00yCJIaBJIMBAIOIIUX CIMOCOOHOCTh PadOTHHKA K
TPYAY ONPeTeTeHHOTO COMePKAHUS H CII0KHOCTH

pa3BUTHE YPOBHS TPAKIAHCKOTO CO3HAHHSI M COIHMAIBHOW 3PEIOCTH, IEHHOCTHBIX
OpHUCHTAIUI, UHTEPECOB, MOTPEOHOCTEH B chepe Tpyaa, OTHOIICHUE K TPYY U TIp.

pa3BUTHE TBOPYECKHX CIIOCOOHOCTEH W  CKJIOHHOCTEH, COCTOSIHHE 30POBBS,
paboTOCIIOCOOHOCTH, BEBIHOCIIUBOCTH H TIP.

88. Ompenenute NPUOPUTETHI COOCTBEHHOW JESATEIILHOCTH, eciu Bbl coOupaerech
pa3BUBAThH MCUXO(DU3HOIOTHUECKUI MOTEHIIUAT

* pa3sBHTHEe TBOPYECKHX CIOCOOHOCTell H CKJIOHHOCTeH, COCTOsIHME 3/10pPOBbS,
padoToCnocoOOHOCTH, BLIHOCHUBOCTH H TIP.

yBeIu4YeHUEe 00beMa, TIyOUHBl U Pa3HOCTOPOHHOCTU 3HAHUM (CHEIHAIBHBIX M OOIINX),
TPYIOBBIX HABBIKOB M YyMEHHUH, OOYCIAaBIMBAIOIIUX CIIOCOOHOCTH pabOTHHKA K TPyLy
OIIPEEIIEHHOr0 COAEPKAHUS U CI0KHOCTU

pa3BUTUE YPOBHSA TPAXKIAHCKOTO CO3HAHUS U COLMAIBHOM 3PENIOCTH, IIEHHOCTHBIX
OpUEHTAIINI, HHTEPECOB, MOTPEOHOCTEH B chepe Tpyaa, OTHOILIEHUE K TPYAY U TIp.

89. Brl, B pamMKax COBEpIICHCTBOBAHUS CBOCH JEATEILHOCTH, TMPONUIA OOydeHHE H
YBEJIMYWIA 00bEM CIEIUAIbHBIX 3HAHUNA W YMEHUN U MOKETE BBINOJNHSITH TPYAOBbIE (YHKIIUU
Oonee cinoxkHble. OnpenenuTe BUJ NOTEHIMANIA, KOTOPBIA Bbl COBEPILIEHCTBOBAJIH.

* KBAJTM(PUKAMOHHBII

MICUXO0(PU3HOTOTUUECKUN

JINYHOCTHBIN

90. Bpl, B paMKax COBEpIIEHCTBOBAHHUS CBOEW JEATENBHOCTH, MHPOIUIM OO0ydeHue,
HAlpaBJIEHHOE Ha pa3BUTHE TBOPYECKUX CIOCOOHOCTEH M CTaJd 3aHUMAThCSl CIIOPTOM.
Omnpenenure BUJ NOTEHIMANIA, KOTOPBIN BBl COBEPILIEHCTBOBAJIN.

* ICUXO0(PU3HOTOTHYECKH I

KBaJTM(PHKAIIMOHHBIHI

JIMYHOCTHBIN

91. Bo Bpemst 00y4eHHs B By3€ PsiJi IUCIUIUTAH OBUT HAIPaBIICH HA MOBBIIICHUE YPOBHSI
IPaKAAHCKOTO CO3HAaHUS U COLMAIBHON 3penoctu. Onpenenure BUJ MOTEHLIMANA, HA pa3BUTHE
KOTOPOTO HAIPaBJICHbI IUCIUIUIMHBIL.

* IMYHOCTHBIN

MCUX0(QU3HOIOTHYECKHUM



KBTI (DUKAIIMOHHBIN

92. Bam He0O0XOAMMO OIPENENUTh MPEACIbHYI0 BEIUYMHY BO3MOXHOTO YYaCTHS
paOOTHUKOB OpraHM3alMUd B  OCYIIECTBICHHWHM TPYAOBBIX (QYHKIMH, € Yyd4eToM HX
NCUXO(PHU3HOIOTUIECKHX OCOOCHHOCTEH, YPOBHS MNPO(EeCCHOHANBHBIX 3HAHWW, YMEHHHA U
HaBBIKOB, a TAK)K€ HAKOIUIEHHOrO OIlblTa. BeiOepure BUA MOTEHLMANA, KOTOPBIH HEOOXOIUMO
OIIPEIEIUTD.

* TPyA0BOM MOTEHIIHAJ OPTraHU3AIMHU

TPYIOBOM IOTEHIIMAJI YEJIOBEKA

TPYZAOBOM IIOTEHIIAAJ PErHOHA

TPYAOBOM MOTEHLMAJ CTPAHbI

93. Bam HE00X0AMMO OMPENEIUTh COBOKYIMHOCTh (DU3MYECKHX M HMHTEIUICKTYaJbHBIX
KauecTB 4YeJOBEeKa, ONPEICISIONINX BO3MOXKHOCTh M TPAaHHMIBI €r0 y4acTHs B TpPYIOBOM
JICATEIbHOCTH, CIHOCOOHOCTh JIOCTHIaTh B  ONPEICIICHHBIX YCIOBUSX  CYHIECTBEHHBIX
pe3yJabTaTOB, a TAaKXKe COBEPILICHCTBOBATHCSA B Ipoliecce Tpyda. Beidepute Buja MOTEHIMANA,
KOTOPBII HEOOXOAMMO ONPEACITHUTh.

* TPy0BOM MOTEHIHAJ PA0OTHUKA

TPYIOBO# MOTEHIIMA OPraHU3aLUH

TPYJOBOM MOTEHIIUAT PErHOHA

TPYIOBO# MOTEHIIAAI CTPAHBI

94. VxaxuTe MOHATHE, KOTOPOE NPEACTABICHO KaK COBOKYIHOCTH (H3MYECKUX H
MHTEJUIEKTYaJIbHBIX KaueCTB YEJIOBEKA, OMPEEIIAIOUINX BO3MOXKHOCTh M TPAHULIbl €r0 Y4acTHUs B
TPYIOBOH JEATEIHLHOCTH, CIIOCOOHOCTh JOCTUTATh B ONPEACICHHBIX YCIOBUSX CYIIECTBEHHBIX
pe3yibTaTOB, a TAK)KE COBEPLICHCTBOBATHCS B MpoOLIEcce TPYAA.

* TPYAOBOM MOTEHIHAJI

YeJIOBEYECKHUM KaruTal

4eJI0OBEYECKHE PECYPCHI

TPYZAOBBIE PECYPCHI

95. Ompenenute BHJ JAEATEIBHOCTH, HE OTHOCAIIMHCA K YIPABICHUIO TPYIAOBBIM
MOTEHLINAJIOM

* pacder 3apa00OTHOH IJIATHI U CHCTEMBbI JIBIOT

COOTBETCTBHE TPYIOBOT0O MOTEHIMANA XapaKTepy, 00bEMY U CIOKHOCTH BBIIOJIHSAEMBIX
TPYAOBBIX (PYHKIUI U BUAOB paboOT

3¢ PeKTUBHOE UCIIONH30BAHUE TPYIOBOTO MOTSHITHAIA

CO3JIaHHE YCJIOBUHM A Mpo(hecCHOHATbHO-KBATU(PHUKAIIMOHHOTO Pa3BUTHS MEpPCOHAIA,
KapbepPHOI'0 POCTa U PaCIIMPEHMs] YMEHHUI U HaBBIKOB paOOTHHUKOB OpraHU3aluu

96. Bac mpurmacmium Ha HENOCTYIHBIE IPYrdM BCTpeud, y Bac ecth moctym K
uH(opMarmu, Bel BEIOTHSIETE OT/IEIBHBIE BaXKHBIE TOpydeHUs. OnpeennTe BU Kapbephl.

* CKpbITas Kapbepa

CTymeH4YaTas Kapbepa

npodeccuoHa bHas Kapbepa

CIIeIaIM3UPOBaHHAs Kapbepa

97. HpI/IBCILI/ITC B COOTBCTCTBUC BHUbI KAPbEPLI U OIMMPECACIIUTE IMMPUOPUTCTHI COOCTBEHHOM
JCATCIIBHOCTH

npodeccuoHaIbHas CTaHOBJICHUE paOOTHHKA KaK MpodeccroHaa, KBaTU(UIIMPOBAHHOTO
Kapbepa crieranicta B CBOeM Jielie (B CBOCH OTpacid JAEATEIbHOCTH),
KOTOpPO€ TPOMCXOJUT HA NPOTSDKCHHH BCEH TPYIOBOU KH3HH




paboTHHKA

BHYTPUOPraHU30BaHHAA | TOCIICAOBATCIIbHAA CMCHA CTaIII/If/’I Pa3BUTHA KapbCPhI, ITPOABUKCHUC

Kapbepa B MPOQECCHOHATBHOM M JIOJDKHOCTHOM IUJIaHE B Ipeneiax OIHOro
TIPEATPUSATHS

TOpPU30HTANIbHAS nepeMelieHne B Ipyryro (pyHKIHOHAIBHYIO 00JaCTh NESATENbHOCTH,

Kapbepa paciIipeHe WU YCI0KHEHHE 3a/1a4 Ha IPEKHEN CTYIIEHU

CKpBITasi Kapbepa MpUrjalieHue COTPYyAHMKAa Ha HEJOCTYIHbIE JOPYrUM BCTPEYH,

AOCTYII K I/IH(I)OpMaI_II/II/I, OTACJIbHBIC BAXKHBIC ITOPYUCHUSA

98. Ompenenute 3Tan IEIOBON Kapbepbl, CBSI3aHHBIA C OCBOCHHEM DPAaOOTHI, Pa3BUTUEM
HaBBIKOB, (hOpMHUpOBaHUEM KBATU(DHUIIMPOBAHHOTO CIICIMAIACTA, & TAK)KE HaAINpaBJICHHBIM Ha
caMOpa3BUTHE.

*CTAaHOBJICHUA

IIpEABAPUTEILHBIM

MIPOJIBMKCHHS

3aBEPILICHUS

99. Ompenenute ¢akTop G(OPMUPOBAHUS JEIOBOM Kapbephbl, KOTOPBIA BKIIIOYAET
TEMIICPAMEHT, XapaKTep, SMOLMOHAJIBHO-BOJIEBas cdepa, YCTaHOBKH, COCTOSHHE 3I0POBbS,
MOTHUBaLUsA U IIp.

* IHYHOCTH Pa0OTHUKA

npodeccruoHaIbHas cpeaa

BHepaboyvas cpena

100. Ompenenute QaxTop GOpPMUPOBAHUS [I€OBOM Kapbepbl, KOTOPHIA BKIIOYACT
BIIUSTHUE CEMbH, YBIICUCHHH, OOIECTBEHHON KHU3HHU.

* BHepa0ouyasn cpena

JIMYHOCTH pabOTHUKA

npodeccruoHaIbHas cpeaa

101. Ompenenure ¢axTop (GOPMUPOBAHUS JIE€IOBOM Kapbhephbl, KOTOPBIH BKIIOYAET
KJIMEHTHI, TapTHEPhl, KOHKYPEHTHI, MpodeccHoHalbHbIe OOIIecTBa, 3aKOHOAATENbHEIE,
roCyJapCTBEHHbIE OPTaHbl.

* npogeccuoHaILHASA cpena

JMYHOCTh pabOTHHUKA

BHepaOouas cpena

102. TIpuBenuTe B COOTBETCTBUE (PAKTOPHI POPMHUPOBAHUS JIEITOBOM Kaphephl

JINYHOCTD pa6OTHI/IKa NnoTeHuuall, CTPEMJICHUA, HWHTCPEChI, LHCEHHOCTH, COCTOSAHHUC
3J0POBbA, MOTUBAIIHA pa6OTHI/IKa

npodeccuoHagbHas cpea pa3paboTaHHas B OpraHM3ALUU KaJApoBas IMOJUTHKA, CUCTEMA
MOTHBALIMM U CTUMYJIMPOBAHUS paOOTHUKOB, CUCTEMA JI€TIOBOM
OLIEHKU COTPYAHHUKOB, BO3MOXXHOCTH OpraHu3alnuu 00ecreynThb
npodeccuoHalbHOE pa3BUTHE U TIP.

BHepaboyas cpena TO OKpY’XEHHE, KOTOpOE BO3JIEHCTBYET Ha pabOTHHKA, TO €CTh
YWIEHbl CEMbH, Jpy3bsl, KOJUIETH, MOTHUBUPYIOLIUE WU
HA000POT K Pa3BUTHIO JIETIOBOM Kaphephl

103. Omnpenenure MOHATHE, KOTOPOE COCTOUT B OIPEENICHUH 1eseill Mpo(ecCHOHAIBHOTO
Pa3BUTHA COTPYAHUKA U HYTGI\/’I, BCAYHIUX K UX JOCTUKCHUIO.

* INIAaHNPOBaHHUE Kapbepbl

yIpaBJIEeHUE Kapbepou




npodeccroHanTbHOE pa3BUTHE
JIeTI0Bast OIICHKa

104. Beibepute BHUI ACSITEILHOCTH, KOTOPBIM HE OTHOCHUTCA K IMPOLIECCY MPHUBICUCHUS
YEJIOBEYECKUX PECYPCOB

* Ha3HAYEeHHe WIN YTBep:KIeHHe KaHIAWJAATOB B JO0JKHOCTH, 3aKJIIOYeHHE C HUMU
TPYAOBOIO J0r0BOpPa

BbIpabOTKa CTpaTeruu MIPUBJICYECHUS, oOecnieunBaroIen COrJJacoBaHUE
COOTBETCTBYIOIIUX MEPOTIPUATHI C O0IIEOPraHU3aIMOHHON CTpaTeruen

BBIOODP BapuaHTa NMpUBJeUeHUs (BpeMs, KaHajbl, PbIHKU TPYAa)

onpeJieleHue nepeunsi TpeOoBaHuil K OyIyIIMM COTPYAHUKAM, COBOKYITHOCTHU MPOIEAYD,
dbopM JOKYMEHTOB, METOJIOB pabOThI C IPETEHACHTAMU

105. Onpe/:[eJmTe HCTOYHHUK IIPUBJICUCHHA KaHIAWAATOB HA BAKAHTHYIO JOJIKHOCTD,
KOTOprI BKJIFOYA€T BO3MOKHOCTHU OpraHU3allun B caMo00eCIICUCHUH HOTpe6HOCTI/I B ICPCOHAJIC
— BBICBO60)KI[6HI/I6, INEPEIOArOTOBKA U IIEPEMCUICHUE IIEPCOHAJIA, PE3CPB KaAPOB

* BHYTPCHHHEC UCTOYHUKH

BHCIIHHUEC MCTOYHUKH

JIMHEHHBIC UCTOYHUKHU

HC3aBHMCHUMBIC HCTOYHHNKHU

106. Onpenenute mpeuMyIiecTBa BHYTPEHHUX UCTOUYHUKOB MPUBJICUCHUSI Ha BAKAHTHYIO
JIOJIKHOCTh

* IoBbILIIEHHE CTeNEeHH NPUBA3AHHOCTH K OPraHu3auuu u popmMupoBaHue HABbIKA
npogeccuoHAJIBLHOI0 Pa3BUTHS

HIMPOKKE BO3MOKHOCTH BBIOOpA

IMOSABJICHUEC HOBBIX UMITYJILCOB JIS pa3BUTHA OpTraHHU3allun

MEHbIIIasi yIpo3a BOSHUKHOBEHHS HHTPUT

YAOBJICTBOPACMOCTDb M KAYECTBCHHAA U KOJIMYCCTBCHHAA HOTpe6HOCTI) B KaJpax

107. Ompenenute WCTOYHWK TMPHUBICYCHUS KaHAMIATOB HA BAKAaHTHYIO JIOJDKHOCTH,
KOTOPBII  BKIIIOYaeT OOBEKThl MPO(EeCCHOHAIBHOM M COLMANbHOW HMH(PACTPYKTYpHI,
oOecrieunBaroIie MOKPHITHE MOTPEOHOCTH B NEpCOHANE OpraHM3allM: ydyeOHbIE 3aBeJeHUS,
nocpegHUYecKue (GUpPMBI O MOAOOPY MepcoHana, Npo(ecCHOHANbHbIE aCCOLHUAlMU U
00BbeAMHEHN, CBOOOAHBIN PBIHOK TpY/a, (OpMHUpYIOIINE HAaBbIK CAMOPA3BUTHS

* BHeIIHUE HCTOYHUKH

BHYTPEHHUE UCTOYHHUKHI

JIMHEIHBIE HICTOYHUKHU

HE3aBHCHUMBbIE HCTOYHUKH

108. Ompenenute HEAOCTATKH BHYTPEHHUX UCTOYHUKOB NIPUBJICUSHHS TTEPCOHATIA
*orpaHu4eHue BO3MOKHOCTH VI BbIOOpa KaIpoB

HOSIBJICHHE LIAHCOB JUIS CIIy’)K€OHOT0 pocTta

MTOBBILIEHUE NPUBA3AHHOCTH K OPTaHU3ALUN

yIIy4lIeHNe COLUATbHO-TICUXOJOrMYECKOro KiimmMara

109. Ykaxxute mpenMyIiecTBa BHEITHUX UCTOYHUKOB TPUBJICYCHHUS TIEpPCOHAA

* (QoJsiee INIHPOKHE BO3MOKHOCTH BbIOOPAa TNOHCKAa AKTHBHBIX pPAa0OTHHKOB,
TBOPYECKHU MCIOJIb3yeMbIX HMEIOIIUICH ONbIT

OoJiee BBICOKHE 3aTpaThl HA PUBJICYCHHUE KapOB

BBICOKAsl CTENIEHb PUCKA IPU MPOXO0XKAECHUH HCIBITATEIBHOTO CPOKA

IJI0X0€ 3HaHUE OpPraHU3alUH



110. Ompepenure  TOHATHE, KOTOPOE  XapaKTepU3yeT  MPoILecC  U3YYCHUs
MICHXOJIOTHYECKUX U TPO(PECCHOHANBHBIX KayeCTB PA0OTHUKA C LENbI0 YCTAaHOBJICHHUS €ro
NPUTOJHOCTH JUIS BBITIOJIHEHUS OOS3aHHOCTEH Ha OIpeleieHHOM paboueM MecTe WIn
JOJDKHOCTH M BbIOOpa M3 COBOKYIMHOCTH TPETEHICHTOB HauOojiee MOAXOJAIIET0 C Yy4eTOM
COOTBETCTBUSl €r0 KBaJH(PHUKAINHK, CICHUATBHOCTH, JIMYHBIX KadecTB M CIIOCOOHOCTEH
XapakTepy AesTEeIbHOCTH, HHTEpPEecaM OpraHM3allid M €ro caMoro, KOTOPBIH HaxOIUT |
TBOPYECKH UCTIOIB3YET UMEIOIIHIACS OIIBIT

* oTOOp mepcoHaja

MOTHBAIUS TIEPCOHAIIA

pa3BUTHE MEpPCOHATA

ajianTanus rnepcoHasia

111. Vkaxwute GakTop, KOTOPBIA HE BIUIET HA HaeM PaOOTHUKOB
* ypoBeHb 00Pa30BaAHUS PYKOBOIUTEJIS

YPOBEHb BBIIBUTAEMBIX TPEOOBAHHIA K IEPCOHATY

o0m1ast KaJpoBasi MOJTUTHKA

CIIOKUBIIMIACS UMHJK KOMITAHUU

112. Onpenenure Kakoi BUA JESITEIBHOCTH HE BKJIIOYACT MPOIIECC 0TOOPA KAHIHIaTOB
Ha BaKaHTHOE MECTO

* pa3padoTKa cHCTeMbI BO3HATPAMK/IEHUS

MIEPBUYHOE 3HAKOMCTBO C TIPETEHACHTAMU

cOop u 00paboTka HHGOPMAIIMH O HUX TI0 OIPEICICHHON CUCTEME

corocTaByieHne (PaKTUYSCKUX Ka4eCTB MIPETECHICHTOB U TPEOOBAHMIA JJOHKHOCTH

113. Bribepute OCHOBHYIO 3a7jady pH HaiiMe Ha paboTy COTpyIHUKA

* yJIoBJIeTBOpPeHHE CINPOCAa HA Pa0OTHMKOB B KAYeCTBEHHOM U KOJU4Y€CTBEHHOM
OTHOLICHNH, NOUCK AKTHBHOIO M TBOPYECKH HCHOJB3YIOIIEr0 HMMEIIHIiC OIBIT
padoTHHMKA

(hopMUpOBaHHE ONITUMAIILHOTO OI0JKETA OpraHU3aluN

CTUMYJIUpOBaHHE PabOThI IEpCOHATIA

(hopMHpOBaHUE MOJIOKUTEIBHOTO UMUKA OpraHU3aINH

114. Bam HEOOXOAWMO TOBBICUTH MOTHBALUIO JIIOJEH Pa3IUYHOrO COIHAIBHOTO |
KYJIbTYPHOT'O ITPOUCXOXKICHHS B OpraHU3alMK. Y KaXKUTE HauaJdbHbIN 3Tan Bammx neicTBuid.

* OueHka norpedHocTei

Omnpenenenue (HakTOpoOB, BIUSIONINX HA MOTHUBAIIUIO

[TocTpoenue MoTuBHpYIOLIEH pabodeit cpesn

BoznelicTBue Ha TpyJOBYIO MOTHBAIIMIO KOHKPETHOTO paOOTHHUKA

115. Bam HeoOXOAMMO TOBBICUTh MOTHBALMIO JIIOAEH PA3JIMYHOTO COLMAIBHOTO U
KYJIBTYPHOT'O IIPOUCXOXKICHNS B OpraHU3alMK. Y KQKUTE 3aBEPIIAIONIUH dTan Bammx neicTBui.

* OueHka 3(pPeKTHBHOCTH BO3/AeiiCTBUSA

Onpenenenre (GakTopoB, BIAUSIONINX HA MOTUBALHUIO.

ITocTpoenne MmoTuBUpYIOIIEH pabodeil cpeabl.

Bo3zaeiicTBue Ha TpyIOBYIO MOTHBAIIMIO KOHKPETHOTO paOOTHHKA.

116. VYkaxkuTe dSTam mporecca BO3JACHCTBHS HAa MOTHBAIMIO PAOOTHHKOB, KOTOPBIH
ornpenenseT MHAMBUAYabHBIE XapaKTEPUCTUKU PAOOTHUKOB, XapaKTEPUCTHKY BBITOJHEHHON
paboThl U pabouelt cuTyauu

* OnpeneieHue (pakTOPOB, BAUSIIOIMIMX HA MOTHBALUIO.



[TocTpoenne MOTHBHUPYIOIIICH paboyeii Cpeibl.
BozneiicTBue Ha TpyJOBYIO MOTHBAIMIO KOHKPETHOTO paOOTHHKA.
Onenka 3¢ heKTUBHOCTH BO3JICHCTBUS.

117. Ompenenute COOTBETCTBHE TPYII MOTPEOHOCTEH C TOYKH 3pPEHHS MOTHBALIUH

pr,Z[OBOfI ACATCIIbHOCTH

[TorpebHOCTH B COJEPXKATEIBHOCTH
TpyJa

[TorpeOHOCT, B WHTEPECHOH, C TOYKU 3pPEHUS
paboTHHKA, padoTe; B peasiu3allii CBOMX 3HAHUHU

[TorpebHOCTH B 00IIIeCTBEHHON
MOJIE3HOCTH PaboTHI

OTtHouleHue K paboTe Kak K CBOEMY JOITY Hepen
00111eCTBOM, BBIMYCK TIOJIE3HOW JUIsl  JItOJIEH

MPOJYKIINH

[TorpebHOCT, B paboTe Kak HMCTOYHUKE
CPEICTB CYLIECTBOBAHUS

[TorpebHOCTE B 3apaboTKe,  aJEeKBAaTHOM
TPYIOBBIM YCHIIUSIM PaOOTHHKA; MOTPEOHOCTh B
o0ecIieueHHH JI0CTaTKa ISl CBOCH CEMbU

CrarycHble TOTpeOHOCTH

[TorpeGHOCTH,  CBA3aHHBIE C  IOJIOXKEHUEM
pabOTHMKAa B IEPBUYHON IpyHIe U TPYAOBOM
KOJUIEKTUBE B LIEJIOM

118. Ompenenute BUA MOTPEOHOCTH, KOTOpas 3aKIIOYAETCS B MHTEPECHOM, C TOYKH
3peHust paboTHUKA, paboTe; B pealin3aliy CBOMX 3HAHUMN, CITOCOOHOCTEH, YMEHUI W HABBIKOB; B
CaMOCTOSITENIbHOCTH, B TOBBILICHUH MPOPECCUOHAIBHOTO MAaCTEPCTBA

* IOTPeOHOCTH B CO/IeP:KaTeIbHOCTH TPyAa

MOTPEOHOCTH B OOIIIECTBEHHOW MOJIE3HOCTH pabOThI

noTpeOHOCTH B paboTe Kak HCTOYHHUKE CPEJICTB CYIIECTBOBAHHMS

CTaTyCHbIM HOTp€6HOCTHM

119. Onpenenure BuI NOTPEOHOCTH, KOTOpask XapaKTepPU3yeTcs KaK OTHOIIIEHHE K paboTe
KaK K CBOEMY JIOJTY Tepe]l OOIIEeCTBOM, BBITYCK MOJIC3HON JJIS JIFOJEH MPOLYKIIH

* MOTPeOHOCTH B 001IECTBEHHOM M0JIE3HOCTH PadoThI

NOTPeOHOCTH B COZIEPKATEIBLHOCTH TPy

MOTPEOHOCTH B pabOTe KaK HCTOYHUKE CPEJICTB CYIECTBOBAHUS

CTaTYCHBIM MTOTPEOHOCTAM

120. Ompenenute BUA MOTPEOHOCTH, KOTOpas 3aKJIFOYAETCS B 3apabOTKe, aeKBaTHOM
TPYJAOBBIM yCUIUSIM PaOOTHHKA; MOTPEOHOCTH B OOECHEeUeHUH JOCTaTKa Ui CBOEH CEMbH;
MOTPEOHOCTH B YIOBIETBOPEHUH COIIUATBHO-OBITOBBIX HYXK, KOTOPBIE MOTYT OBITH 00€CTICUECHBI

Opra"u3aruen

*noTPeOHOCTH B padoTe KAK MCTOYHHUKE CPEACTB CYylIeCTBOBAHMS
NOTPeOHOCTH B OOIIECTBEHHON MOJIE3HOCTH PabOTHI

MOTPEOHOCTH B COJICPIKATEIILHOCTH TPy/a

CTaTyCHBIM MOTPEOHOCTSIM

121. Onpenenute BUA MOTPEOHOCTH, KOTOpasl CBsI3aHHA C MOJOXEHHEM paOOTHUKA B

MIEPBUYHON TPYIINE U TPYIOBOM KOJUICKTHUBE B IIEJIOM - MOTPEOHOCTH B OOIICHHUH, YBOKEHUU U
CIIy’KeOHOM pocTe

* CTaTyCHBIM NOTPEOHOCTAM

MOTPEOHOCTH B pabOTe KaK HCTOYHUKE CPEJICTB CYIECTBOBAHUS
MOTPeOHOCTH B OOIIECTBEHHON MTOJIE3HOCTH PabOTHI
MOTPEOHOCTHU B COJEPIKATEILHOCTH TPpya



122. Onmnpepenute crnocod CTUMYIMPOBAHUS, TO3BOJSIOMNN JTOOUTHCS BBICOKOM
pE3yJIbTaTUBHOCTH TPYZAa

* moa0dop mepcoHalia ¢ COOTBETCTBYIOIIEeHl BHYTPeHHel MOTHBaIMei, 11 KOTOPOro
Ba’KHOE 3HAYeHUE HMeeT CBOe BHYTPEHHee YI0BJIeTBOPEHHE JOCTUTaeMbIMHU pe3yJIbTaTaMu

pa3BUTHE TEXHUKU M TEXHOJIOTH, BIIEKylIee 3a COOOH NOSIBIEHHWE HOBOH IMPOIYKIIHH,
YCIIYT ¥ METOJOB IIPOU3BOJICTBA

M3MEHEHUE CTPATETUN Pa3BUTHs OPraHU3aLuN

CO3/1aHHE HOBOW OPraHU3allMOHHOMN CTPYKTYpBI

123. Omnpenenute Mmoka3aTeia, KOTOPbIE OTHOCSTCS K XapaKTEPHCTUKAM BBITIOJTHICMOM
paboThI

* CJI0JKHOCTh M OTBETCTBEHHOCTH

OpraHu3alMOHHBIN KOHTEKCT

HETIOCPEJICTBEHHOE padoyee OKPYKEHUE

T0JI, BO3pacT, 00pa3oBaHue, KBATU(UKAIIHS, CTaXK PabOTHl B OPraHU3AINH

124. Onpenenure KOMIIOHEHTHI pabodeli CUTyallnu Kak OJHOTO U3 (PaKTOPOB, BIHMSIOIINX
Ha TPYAOBYIO MOTHBALIUIO

*OpraHu3alluOHHbII KOHTEKCT 1 HeloCpeACTBeHHOoe padouee OKpY:KeHue

KBaJIM(HUKALIMU U CTaXa pabOThl B OpraHu3aluu

CJI0)KHOCTH M OTBETCTBEHHOCTHU

TPYAOBBIX LIEGHHOCTEH U OPUEHTUPOBOK

125. Vkaxute MexaHU3M, IPU KOTOPOM AaKTHUBHAs TPYAOBas JAEATEIBHOCTb, JArOIIas
OIMPCACIICHHBIC PE3YIbTAaTHI, CTaHOBUTCs HCO6XOIII/IMI)IM u JO0CTaTOYHBIM YCJI0BUEM
YIIOBJIETBOPEHHUSI 3HAYMMbBIX M COLMAJIbHO OOYCIIOBJIEHHBIX IOTpeOHOCTEH pabOTHHKA,
(dbopMUpOBaHUS y HETO MOTHBOB TPY/a.

* CTUMYJIMPOBaHUE TPyaa

o0y4eHne repcoHana

KaJpOBOE IIAHUPOBaHUE

KaJapoBasd MOJIMTHUKA

126. Ompenenure CcHnocod CTUMYIHUPOBAHUS, IMO3BOJISIFONIMNA JOOUTHCS BBICOKOM
pe3yJIbTaATUBHOCTH TPy

* o0OP MepPCcoHaJia ¢ COOTBETCTBYIOIIEIl BHYTPEHHEH MOTHBAIUEN, I KOTOPOTO
BaKHOE 3HAYEHNEe NMeeT CBOe BHYTPeHHee YI0BJIeTBOPEHUE TOCTHTaeMbIMU Pe3yJIbTaTaMu

pa3BUTHE TEXHWKH W TEXHOJOTH, BJIEKYIIEe 3a COOOH MMOSIBIICHHE HOBOHW MPOIYKIIHH,
YCIYT U METOJIOB TIPOM3BOJICTBA

HU3MCHCHUC CTPATCTUH PA3BUTHA OpTaHHU3allun

127. Yxaxute hakrop, Brustonmii Ha 3 (HEeKTHBHOCTH paOOThI OPTaHU3AIMH CO CTOPOHBI
pabOTHHUKAa M HEOOXOIUMBIH IMPH OINpPENENIEHUN PEATUCTUYECKUX Lieleld MpodecCHOHANIbHOTO
pocra.

* npogeccHoOHANbHbIC 3HAHUA M HABBIKH

CTHJIb PYKOBOJICTBA

KBaJIM(HUKALMS PYKOBOIUTEIS

CHUCTEeMa CTUMYJUPOBAHUS TPpyAa

128. Yxaxute dakTop, BIASIOMAN Ha 3PPEKTUBHOCTH paOOTHI OpraHU3AIUH CO CTOPOHBI
OpraHu3aluu:

*  ycJaoBHS Tpyda W OCHALIEHHOCTH padoyero Mmecra, MpeIoCTABJIeHHE
npogeccuoHAJIBHOI0 POCTa



CIIOCOOHOCTH
JINYHBIE U JIEJIOBBIE KAYECTBA
MOTHUBAIIUA

129. B Bameii opranuzanuu paOOTHUK CTPEMHUTCS K IIOCTOSSHHOMY OOYy4YEHHIO,
npodecCHOHaTbHOMY M KapbepHOMY DPOCTYy, HalpaBICHHOMY Ha YJIOBJIETBOPEHHE JIMYHBIX H
coluanbHbIX wHened.  Ompepenure  KOHLEMUIHMIO — YIPABICHUS, KOTOPOH  HEOOXOJHMO
NPUACPKUBATHCS B JAHHON CUTYaIHU.

* ynpasBJ/ieHHe YeJI0Be4eCKMMH pecypcaMu

yIIpaBIICHUE YEIOBEYECKUM KaluTaIoM

YIIPaBJIECHUE EPCOHAIOM

yIIpPaBJICHUE JIFOABMU

130. YcraHoBHUTE COOTBETCTBHE OCOOCHHOCTEH METO/I0B 00YUYEHUS, CIOCOOCTBYIOIINE
po(hecCHOHATLHOMY POCTY PAOOTHHKOB B OpraHU3aINu.

Poranus crucTeMaThyeckas cMeHa pabouero mecra

CeMmuHapsl aKTUBHBIM METOJI, IPENOJIAraloIMi JUCKYCCHIO

[Tpon3BOACTBEHHBIN HHCTPYKTAX 03HaKOMJIEHHE 00YyYaloLIErocsi ¢ HOBOM paboyeit
00CTaHOBKOM

131. Onpenenure NoHsATHE, XapaKTEPHU3YIOIllee MOCTYNATEIbHOE MIPOABUKEHIE TUYHOCTH
B KaKoW-1100 cdepe NesATSIBHOCTH, N3MCHCHHE HABBIKOB, CIIOCOOHOCTEH, KBATM(DUKAITMOHHBIX
BO3MOXXHOCTEH W pa3MepOB BO3HATPAXKICHHSI, CBS3aHHBIX C JEATEIBHOCTHIO; MPOABIKEHUE
BIIEPE]l 110 BHIOPAHHOMY ITYTH JETAIBHOCTH, IOCTHKCHHE HW3BECTHOCTH, BBICOKOTO YPOBHS
0J1arocoCTOSHUS

* nesioBasi Kapbepa

npodeccroHanbHOE pa3BUTHE

JIeJI0Basi OLIEHKa

ajianranus nepcoHaa

132. OmpegenuTe TMOHATHE, XapaKTEpU3YIOIIEeCs KaK IMOTEHIMAIbHO aKTUBHAs U
MOJrOTOBJIEHHAs YacTh YIPaBJIEHYECKOTO IEepcoHalla, CIOCOOHOIO 3aMelaTh BBILLIECTOSLINE
JOJKHOCTH, @ TaKXK€E 4acTh IPOU3BOJICTBEHHOIO U YIPABJICHUECKOIO MEPCOHANIA, TPOXOASIIETO
MJIAHOMEPHYIO TIOJTOTOBKY JUIsl 3aMEIICHHUST pabounx MecT 0oJiee BHICOKOM KBATM(PUKAIMKM Ha
OCHOBaHMHU NPOQECCHOHATBHOIO POCTa.

* Ka/JipOBbIi pe3epB

PYKOBOJICTBO OpraHu3anuu

CIIy’>Kalllue OpraHu3aluu

TEXHUYECKHUE UCTIOTHUTENN

133.Ykaxxute  HauvanbHbIi 3Tam  1pu  GOPMHMPOBAHUSA  KaJpoOBOTO  pe3epBa,
CIIOCOOCTBYIOIIETO  ONPENENICHUI0 PEATUCTHYECKUX IeJed MpoQecCHOHAIbHOTO  pocTa
COTPY/HHUKA.

* HOArOTOBKA IUIAHA OCBOOOKIEHHUS KJIIOUYEBBIX H0KHOCTEH.

0TOOp KaHJU/IaTOB B PE3EPB.

MOJrOTOBKA IUTaHa pa3BuTHs. OnpeneneHne KaHIuIaTOB B PE3EPB.

peanu3anys 1njaaHa pa3BUTHS.

Ha3HAYEHUE Ha JIOJDKHOCTh

134.VkaxxuTe 3aKIIOYUTETBHBIA dSTan 1npu  (HOPMHUPOBAHHS KaJpoOBOTO pe3epBa,
CIIOCOOCTBYIOIIETO  ONPEIENICHUI0 PEAIUCTHUYECKUX IleJded MpOoQecCHOHAIbHOTO  pocTa
COTPY/AHUKA.



* Ha3HAYEeHHE HA JO/LKHOCTh

ITOJITOTOBKA IUIAHA OCBOOOKICHHS KITFOUEBBIX JOJDKHOCTCH.

0TOOp KaHIUIATOB B PE3EPB.

MOATOTOBKA IJ1aHa pa3BuThs. OnpenerneHrue KaHIuIaTOB B PE3EPB.
peanu3anus 1mjiaHa pa3BUTHSL.

135. Omnpenenure BUI KaAPOBOTO pe3epBa B 3aBUCUMOCTH OT BHJA JICATEIHHOCTH,
CIOCOOCTBYIOLIETO  OMPENEICHUIO PEATUCTUYECKUX Iened mpodecCHOHaIbHOTO  POcTa
COTpY/JHUKA.

* pe3epB QYHKIIMOHUPOBAHMS U PA3BUTHS

AKTUBHBIN U IACCUBHBIN pe3epB

pe3epB Ha BBIABM)KCHUE U YIIPABICHYECKUN pe3epB

136. Ompenenute BUA KagpoOBOTO pe3epBa C TOUYKM 3PEHUS BpEMEHM Ha3HAYCHUS B
pe3epB, CIOCOOCTBYIOIIETO ONPEACICHUI0 PEATHCTUYECKUX Ieied Mpo(pecCHOHATIBHOIO POCTa
COTPYAHUKA.

* aKTHUBHBIN M MACCUBHBIN pe3epB

pe3epB GYHKIIMOHUPOBAHUS U PA3BUTHS

pe3€epB Ha BBIIBUKEHUE U YITPABICHUYECKHUI pEe3€pB

137.0npenenure BHI KaapoBOTO pe3epBa MO KAaTETOPHH Ha BBIIBMKCHHE IEpPCOHANa,
CIIOCOOCTBYIOIIIETO  OMPENEICHUIO PEATUCTUYECKUX Ieneld  mpodeCcCHOHAaIbHOTO  POCTa
COTpY/JHUKA.

* pe3epB Ha BbIIBHKEHHE U yIIPaBJIeHYeCKHIl pe3epB

AKTUBHBIW U ITACCUBHBIN pE3EPB

pe3epB GYHKIIMOHUPOBAHUS U PA3BUTHS

138. Ompenenure BuA KaJIpoBOrO pe3epBa, COCTOALIMM W3  CHELHUATIUCTOB U
pyKOBOIUTEINEH, KOTOPBIE JOJDKHBI B OyaymeM obecriednts d3PPeKTHBHOE (PYHKIIMOHUPOBAHHE
OpraHu3aluu

* pe3epB QyHKIIMOHHPOBAHUA

pe3epB pa3BUTHSA

ITaCCUBHBIN PE3EpB

aKTUBHBIN pe3epB

139. Ompenenure BUA KaIpoOBOTO pe3epBa, COCTOAIMIMHA W3 TPYIIBl CHEIHATUCTOB U
pyKOBOJUTENEH, TOTOBAIIMXCS K paboTe, B paMKaxX HOBBIX HallpaBJIEHUNH Ha OCHOBAaHUU
npo¢ecCHOHATBLHOTO pocTa

* pe3epB pa3BUTHA

pe3epB (GYHKIIMOHUPOBAHUS

ITaCCUBHBIN PE3EpB

AKTUBHBIN pe3epB

140. Onpenenure BUA KaapoBOTO pe3epBa, COCTOSALIMNA M3 KaHIUIATOB, KOTOPbIE MOTYT
OBITh BBIABUHYTHl Ha BBIIIECTOSIIME JIOJDKHOCTH B HACTOSIEE BpeMs Ha OCHOBaHUU
npo(hecCHOHALHOTO POCTa

* aKTHUBHBIU pe3epB

pe3epB pa3BUTHA

pe3epB PyHKITMOHUPOBAHMS

MIaCCUBHBIN pE3EpB



141. Onpenenute BUJ KaIpOBOIO PE3€pBa, COCTOSIIMA U3 pe3epBa CHEIUATUCTOB s
BBIJIBMIKEHUS Ha KITFOUEBBIC TTO3UIIMHM HA OCHOBAHWHU MPOPECCHOHAITBHOTO POCTa

* pe3epB Ha BbIIBHKEHHE

AKTUBHBIA pe3epB

pe3epB pa3BUTHS

pe3epB PYHKITMOHUPOBAHMS

142. Omnpenenute BHUJ PECypcOB, COCTOALIMX W3 TPYAOCHOCOOHONW YacTH HaCeIeHMs
CTpaHbl, KOTOpasi B CHIy IMCUXO(pU3NOJOTHUECKUX W HHTEJUICKTYaJbHBIX KayecTB CHOCOOHA
IPOM3BOIUTHh MaTepualibHbIE OJ1ara Wiu yciIyru

* TpyAOBbBIE

4eJI0BEYECKHE

MaTepuaibHbIe

MOpaJlbHbIe

143. Cormacao Uuaycrpuun 4.0, ucnosb3yst U pa3BUBas YHHUBEPCAIbHBIC KOMIICTCHIIUH,
pabOTHUKKM CMOTYT OBbITh Oo0Jiee YCHEIIHBIMH U AJalNTHUBHBIMH, M TPUCIOCOOUTHCS K
TpeOoBaHUSIM paboToaareiss U AUHAMUYHO MEHSIOLIErocsl phlHKa Tpyna. Ompenenute Kakas
KOMIIETCHIIMSI HE OTHOCUTCSI K YHUBEPCAIbHBIM:

* 3gaHue 3aKoHoaareJLcTBa PO

KJINEHTOOPUEHTUPOBAHHOCTh

yIpaBJICHUS MPOSKTAMH U MPOLIeCCaMU

yMeHue paboTa ¢ TpynnaMu U OTAEIbHBIMU JIIOAbMHU

144. Omnpenenute yHHUBEPCAIbHYIO KOMIIETEHLHIO HEOOXOAMMYIO JUISi IOBBILICHUS
KOHKYPEHTOCIIOCOOHOCTH Ha pBIHKE TpyJa, OTPAKAIOUIYI0 YMEHHE OBICTPO NpPUHHMAThH
pelIeHus, ONEepaTHBHO pearupoBaTh Ha W3MEHEHHE YCJIOBHH pPa0OTHL, pacHpedeisTh H
nepepacrpe/iesisiTh OrpaHWYEHHBIE PECYPCHl, YIPAaBIATH CBOMM BpPEMEHEM B YCIOBHAX
IIOCTOSTHHO MEHSIIOLIIETOCS TOTOKA padovmx 3a1a4

* (PyHKIMOHHPOBaHHE B YCJIOBHSAX HeONpeIeJeHHOCTH

MEXTUCIIUTIITHHAPHOCTD

yMeHue paboTa ¢ rpylnaMy U OTAEIbHBIMU JHOAbMU

CIOCOOHOCTh K TBOPYECTBY

145. Ompenenure YHUBEPCATBHYIO KOMIIETCHIIMIO HEOOXOIMMYIO JJISi TIOBBIIICHUS
KOHKYPEHTOCTIOCOOHOCTH Ha pBIHKE TpyJa, OTPAXKAIIIYI CIOCOOHOCTh K 3(h(EeKTHBHOMY
aHanu3y OonbIIoro oobema MHGOPMAIIMH; CIIOCOOHOCTh K BBISBICHUIO 3aKOHOMEPHOCTEH U K
(GbOpMUPOBAHUIO 1IETTOCTHON KapTHUHBI MPOUCXOIAIIETO; YMEHUE OLIEHUTh PUCKH U BO3MOXKHOCTH,
CBSI3aHHBIE C MTPOIIECCOM MPUHATHUS TOTO WIH WHOTO PEIICHUS

* CHCTEeMHOE MBbIILJICHUE

MEXTUCIATTNHAPHOCTH

yMeHue paboTa ¢ TpyNmnaMu U OTAEIbHBIMU JIFOAbMU

CIOCOOHOCTH K TBOPYECTBY

146. OmpenenuTe YHUBEPCATBHYIO KOMIIETCHIIUIO HEOOXOJMMYIO JUIS TIOBBIIICHHS
KOHKYPEHTOCIIOCOOHOCTH Ha PBIHKE TPYyZAa, OTPAKAIOIIYI0 yYMEHHE OJUHAKOBO 3(PPEKTHBHO
oOmatbes ¢ OM3HecC-MapTHEPAMHU U KIIMEHTaMU, HE3aBUCHUMO OT KYJIbTYpPHBIX Pa3Iuyuil

* MyJIbTHKYJIbTYPHOCTH

MCKIUCHUITIIMHAPHOCTD

yMeHue paboTa ¢ rpynmnaMy U OTAEIbHBIMH JIOAbMU

CIOCOOHOCTB K TBOPYECTBY



147. Omnpenenute yHHBEPCAIbHYIO KOMIETCHLUIO HEOOXOAWMYIO ISl TOBBIIICHHS
KOHKYPEHTOCIIOCOOHOCTH Ha PBIHKE TPYyZa, OTPAKAIOLIYI0 CIIOCOOHOCTH MOIydYaTh JOCTYH K
UHPOPMALIUK U YIPABIATh €0 C MOMOIIBI0 KOMMYHHKAIIMOHHBIX TNPHIOKEHHH, HU(PPOBBIX
YCTPOMCTB U CETEl.

* nu¢poBble HABBIKH

MEXIUCLUIIIIMHAPHOCTb

yMeHue paboTa ¢ rpynmnaMu U OTAEIbHBIMH JFOAbMHU

CIOCOOHOCTh K TBOPUYECTBY

148. Ompenenure YHUBEPCATBHYIO KOMIICTCHIIMIO HEOOXOIUMYIO [IJIsl TIOBBIIICHUS
KOHKYPEHTOCIIOCOOHOCTH Ha PBIHKE TPYJa, OTPAKAOIIYIO0 YCTOMYMBOE MOHUMAHUE [IEHHOCTH U
B3aMMOCBSI3M BCEX AJIEMEHTOB SKOCHCTEMBI 3eMJIH, ONIYIIEHUE OTBETCTBEHHOCTH 32 BO3MOKHBIC
MIOCIICACTBHSI CBOUX JICHCTBUH C TOUKH 3PCHUS COXPAHCHHSI PUPOBI U )KU3HH Ha TUTAHETE

* JKOJIOTMYECKOe MbILLICHHE

MEXTUCIUTTNHAPHOCTh

YMEHHUE paboTa ¢ TPYNIamMH U OTACITbHBIMU JIFOIbMHU

CTIIOCOOHOCTH K TBOPUYECTBY

149. Omnpenenure yHHUBEPCATBHYIO KOMIICTCHIUIO HEOOXOAMMYIO JUUISi TTOBBIIICHUS
KOHKYPEHTOCIIOCOOHOCTH Ha PBIHKE Tpyla, OTPAXKAIOIIYID YMEHHE BOBPEMS OIPEICIIUTh
NOTPEOHOCTH 1 KETaHUS KIMEHTOB, YTOOBI YIOBIETBOPUTH UX C MAKCUMAJIbHOH TTOIB30i

* KJIMEHTOOPHEHTHPOBAHHOCTH

MEXTUCIUITTHHAPHOCTD

yMeHHue paboTa ¢ rpyInaMu U OTACIbHBIMHE JFOIbMHU

CTIIOCOOHOCTH K TBOPUYECTBY

150. Vkaxure BHJ pPECYpCOB, COCTOSIIMX U3 TPYAOCHOCOOHBIX TpakIaH B
TPYAOCIIOCOOHOM BO3pacTe U paboTaloIMX B SKOHOMMKE CTpaHbl I'pa)klaH MOJIOXKE U CTaplle
TPYAOCIIOCOOHOTO BO3PACTa, M T€X, KTO HE 3aHST, HO CIIOCOOCH TPYIUTHCS.

* TpyaOBbIE

YeJI0BEYECKHE

MaTepHualbHbIe

TICUXOJIOTHYECKUE

151. Vkaxure MOHATHE, KOTOPOE OTPAXKAET COBOKYMHOCTb TPYAOBBIX OTHOILIEHUH IO
MOBOJY HaliMa U UCHOJIb30BaHUS pAOOTHUKOB B OOIECTBEHHOM ITPOU3BOICTBE

*PBIHOK TPyada

crcTeMa BO3HArpaXkIeHUsI

crcTeMa CTUMYJITHMPOBAHUS

OpraHu3alOHHAast KyJlbTypa

152. Beiaenure ¢yHKINIO, KOTOpas HE OTHOCUTCS K PBIHKY TpyJia

* IOBBIIIEHHE KOHKYPEHTOCIOCOOHOCTH OPraHu3aluu

peleHre BOMPOCOB 3aHATOCTU HaceJIeHUs CTPaHbl, pETHOHA, TOPOJIa U TIp.

o0ecriedeHre W KOHTPOJIh KOHKYPEHIIMM Ha PBIHKE TPyAa MEXKAY paboTomaTelnsiMHA |
HaeMHBIMU PaOOTHUKAMH

YCTaHOBJICHHE PABHOBECHBIX CTABOK 3apabOTHOM IJIaThI



7.4 MeTtoauyecKkue MaTepHaJbl, ONpeaesilOlIMe  MPOLEXYPbI
OLCHMBAHUA 3HAHUN, YMEHHUH, HABBIKOB, XapPaKTEePU3YWIUUX ITalbI

¢hopmupoBaHust KOMIETEHIIMA

KoHTponb OCBOCHMS IUCHMIUIMHBI M OIEHKA 3HAHWA OOydYalolmMxcsi Ha 3a4ere
npousBoguTcs B cooTBeTcTBUU ¢ [lnm KyOI'AY 2.5.1 «Texywuii xonmpons ycnegaemocmu u
NPOMEICYMOUHASL AMmMeCmayust 00y4aouuxcs».

Onpoc - 53TO CpeaCTBO KOHTPOJsS, OPraHM30BaHHOE Kak crenuaibHas Oecena
npernojaBaTenss ¢ OOyYaroImUMCS Ha TEMbI, CBSI3aHHBICE C HM3y4aeMbIMH JUCIUILTUHAMU,
MO3BOJISIET ONPENENUTh 00bEM 3HAHHUN 00yJarOIIErocs 1Mo ONpeAeICHHOMY Pa3Ieiy.

KpuTtepun ouneHkr 3HAHMHA MArucTpa NpH NpPoBeJeHHMH NUCbMEHHOI0 M YCTHOIO
onpoca

OueHka  «OTJIIMYHO»  BBICTABISACTCA  CTYACHTY, IIOKa3aBIIEMY  BCECTOPOHHHE,
CUCTEeMaTU3UpPOBAaHHBIC, TITyOOKHE 3HAHMSI BOINPOCOB M yYMEHHE YBEPEHHO MPHUMEHSTh UX Ha
MPAKTUKE MPU PEIICHUU KOHKPETHBIX 337a4, CBOOOIHOE M MPABMIILHOE 000CHOBAHUE MPUHSATHIX
pelIeHU.

Or1eHKa «XOPOII0Y» BBICTABISETCS CTYACHTY, €CJIM OH TBEPJO 3HACT MaTepuai, IpaMOTHO
U 10 CYIIECTBY M3Jaraer €ro, yMmMeeT IPUMEHATh MOJYyYEHHbIE 3HAaHUS HA MPAKTHKE, HO
JIOITYCKAET B OTBETE WJIM B PEUICHUH 3a/1a4 HEKOTOPBIE HETOYHOCTH, KOTOPBIE MOKET YCTPAHUTh
C IOMOILBIO JIOMOJIHUTENIbHBIX BOIIPOCOB MPENOJaBaTENsl.

Or1eHKa «yI0BJIETBOPUTEIHHOY BBICTABIISIETCS CTYACHTY, ITOKa3aBIIeMy (pparMeHTapHBIH,
pPa3pO3HEHHBIN XapakTep 3HAHWUN, HEJAOCTATOYHO MPaBHIbHBIE (QOPMYIHPOBKU 0a30BBIX
MOHATHM, HAPYLICHUS JIOTHYECKOM IMOCIEAOBATEIbHOCTH B H3JI0KEHUU MPOrPAMMHOIO
Marepuana, HO IPU 3TOM OH BJIAJEET OCHOBHBIMU IMOHSATHUSMH BBIHOCHMBIX Ha KOHTPOJIbHYIO
paboty TeMm, HEOOXOAMMBIMU [JISl JAJIbHEUIIET0 OOyYeHUS] U MOXET MPUMEHSTh MOJIYyYCHHBIC
3HaHUSA M0 00pasily B CTaHJAPTHOMN CUTYaIIUH.

OreHka «HEYIOBIETBOPUTEIHHOY BBICTABIISICTCSL CTYIEHTY, KOTOPBIN HE 3HAET OOJIbIIEH
YacTH OCHOBHOTI'O COJIEpPKaHHS BBIHOCHUMBIX Ha ONPOC BOIPOCOB TEM AUCUUILIMHBI, JTOMYCKAET
rpyObie OmMOKH B (POPMYJIMPOBKAX OCHOBHBIX MOHITHIA M HE YMEET HUCIIOJIb30BATh MOJTYyICHHBIE
3HAHUS TIPU PELLICHUU TUIIOBBIX ITPAKTUYECKUX 3aa4.

Joxknad — 310 MUCHbMEHHOE WJIM YCTHOE COOOIIEeHHEe, Ha OCHOBE COBOKYITHOCTH paHee
OIyOJIMKOBAaHHBIX MCCIIEA0BATENbCKUX, HAYYHBIX PaOOT MM pa3pabOTOK, IO COOTBETCTBYIOLIEH
OTpaciy HAay4YHbIX 3HAHUM, UMEIOIUX OOJbIIOE 3HAUEHUE Ul TEOPUU HAYKH U MPAKTUYECKOTrO
INPUMEHEHHUs, MpeACTaBiIsieT co0oi 0O0O0OIIEHHOE U3JI0KEHUE PE3YyIbTaTOB IPOBEIECHHBIX
UCCIIEIOBaHUM, 3KCIIEPUMEHTOB U pa3padOTOK, M3BECTHBIX HMIMPOKOMY KPYTY CIEHHUAIUCTOB B
OTpacii Hay4yHbIX 3HaHui. ConpoBOXKAAaeTCs Mpe3eHTalel MaTepuraa.

Les1b MOATOTOBKM AOKJIAIA!

— chopMupoBaTH HAyYHO-UCCIIEOBATEIHLCKUE HABBIKM H YMEHUS Y 00YJaroIIerocs;

— CII0COOCTBOBATH OBJIAICHUIO METOAAMHU HAYYHOT'O MTO3HAHUS;

— OCBOWTH HABBIKHU ITYOJUYHOTO BHICTYIIJICHHS,

— HayYUTHCSI KPUTHUECKU MBICITHUTD.

Texcr noknaga JOMKEH COAEpXKaTh apryMEHTHPOBAHHOE H3JIOKEHHE OIpE/IeIeHHOM
Tembl. Jloknan JOKeH ObITh CTPYKTYpUPOBAaH M BKIIIOYATh BBEJICHHE, OCHOBHYIO 4YacTb,
3aKJIIOYEHHUE.

Kpurepun oneHku 3HaHU 00y4al0IUXCs NPH BHICTYIJICHUH C J0KJIA0M

[Toka3zarenb I'pananus baer
CootBercTBHE JIOKJIaJla | COOTBETCTBYET MOJHOCTHIO 2
3asiBJIGHHON TeMe, 1LedM U | €CTh HECOOTBETCTBUS (OTCTYIUICHHUS) 1
3aJ1a4aM MPOEKTa B OCHOBHOM HE COOTBETCTBYET 0




CTpyKTypHpOBaHHOCTh
(opranu3zanmsi) JIOKJIa/1a,
KOTOpast obecrieynBaeT
MOHUMAHHE €0 COJCPIKAHMS

CTPYKTYpUPOBAHO, 00EeCTIeYHBAET
CTPYKTYpUPOBaHO, HE 00ecreunBaeT
HE CTPYKTYpHUPOBAHO, HE 00ECTIeYNBACT

o -

Kynbrypa  BbICTymIeHUS — —
YTEHHE C JIUCTa WJIM pacckas,
oOpaléHHBIN K ayIUTOPUU

paccka3 6e3 oOpaIeHust K TeKCTy
pacckas ¢ oOpalieHueM TEKCTY
YTEHUE C JINCTA

JocTynHOCTh JIOKJIana 0
COJIepKaHUU  IPOEKTa,  €ro
LHensix, 3ajadax, MeTojax Hu
pe3yabpTaTax

JIOCTYIHO 0€3 YTOUHSIOLUX BOIIPOCOB
JOCTYIHO C YTOUYHSIOIIUMU BOIPOCAMHU
HEJIOCTYITHO C YTOUHSIOIIMMHU BOIIPOCAMH

O PR DNOEFLDN

[lenecooOpa3HOCTb,
HHCTPYMEHTAJILHOCTh
HarJsiIHOCTH,  yYpOBEHb €€
HCITOJIb30BaHHS

1enecoodpasHa
1eJIecO00pa3HOCTh COMHHUTEIbHA
HE 1enecoodpa3Ha

N

o -

Cobmroienue BPEMEHHOI'O
periiaMmeHTa Jokiana (He Ooiee
7 MUHYT)

co0toi€H (HE MPEeBBIILIEH)
IpEeBBIIICHUE 0€3 3aMeUaHHs
MIPEBBIIIICHHUE C 3aMeYaHNeM

YETKOCTH U MOJTHOTA OTBETOB Ha
JIOTIOTHUTEJIbHBIE BOIMPOCHL IO
CYLIECTBY JIOKJIaJa

BCC€ OTBCTHI ‘-IéTKI/Ie, ITOJIHBIC
HCKOTOPLIC OTBCThI HEUETKHE
BCE OTBETHI HEUETKHE/HETIOIHBIE

Bnanenue CIIeUAIIbHON
TEPMUHOJIOTHUEN o TEME
MpOEKTa, UCIOJIb30BaHHOW B
JIOKJIaie

BJIaZIe€T CBOOOIHO
HHOT A OBUI HETOYEH, OIIHOAICs
HE BIIAfeeT

O FRP NOFLDNOEFLDN

Kynberypa auckyccuu — yMeHHe
MOHATH cobecemHMKa Hu
apryMEHTHPOBAaHO OTBETHTh Ha
€r0 BOIPOCHI

OTBETHJI Ha BCE BOIIPOCHI
OTBETHJI Ha OOJIBIIIYIO YacCTh BOIIPOCOB
HE OTBETHJI Ha OOJIBIIYIO YaCTh BOIIPOCOB

=N

IIIxana oneHKH 3HAHUIT Oﬁy‘lalOIIll/[XCﬂ IPHA BBICTYIUVICHUH € TOKJIAA0OM:

Onenka «oTan4Ho» — 15-18 6amnos.

Onenka «xopomo» — 13-14 6amos.

O1eHKa «y/10BJ1eTBOPUTEIbHO» — 9-12 Ganos.
OreHka «Heya0BJIeTBOPUTEILHOY — 0-8 OaIoB.

Juckyccus

Juckyccua — OLCHOYHBIE CpEACTBA, MO3BOJIAIOIIMX BKJIIOYUTH OOYYaIOLIUXCS B IPOLECC
0o0CYXXJIeHUSI CIIOPHOTO BOMpOca, MPOOJIEMBI M OLEHUTh HUX YMEHHE apryMEHTHPOBATh
COOCTBEHHYIO TOUKY 3pEHHUS.

Ha 3ansaTusx npumMeHnsiercss TeMaTHuecKasi AUCKYCCHUsl, KOTOpas CBsi3aHa ¢ 0OCYXJAEHUEM
BOIIPOCOB I10 TEME U J0JKHA COOTBETCTBOBATH CIEAYIOIIMM KPUTEPHSIM:
- 00s13aTeNIbHO MOJrOTOBKA K AUCKYCCUU 3apaHee;
- OTBETHI JOJKHBI OBITh YETKUMHU U apTYMEHTHPOBAHHBIMU;
- HajJuuyuMe BEeAYUIEro IHUCKYCCHH, B OO0S3aHHOCTH KOTOPOTO BXOAMUT OIpEAENICHUE TPaHMIL
npoOJIEeMHOTO TIOJS, TUIAHUPOBAHUE perjaMeHTa paboThl, KOHTPOJIb 32 XOJOM JAHCKYCCHUH,
M0JIBEJIEHUE UTOTOB;
- UTOT B JMCKYCCUU JOJKEH OBITH TIOJIBE/ICH.

Kpumepuu oyenueanusa ouckyccuu:



O1eHKa «OTJIIMYHO» CTABHUTCS, €CIM OOYYaIOUIMICS AEMOHCTPUPYET IOJHOE MOHUMaHHE
00cyxmaemMoil MpoOJIeMbl, BRICKa3bIBAET COOCTBEHHOE CYXICHHUE IO BOIIPOCY, apTyMEHTUPOBAHO
OTBEYAET Ha BOIPOCHI YYaCTHUKOB, COOJIIOJIACT PETJIAMEHT BBICTYILICHHS.

OneHka «XOpoIIO» CTAaBUTCA, €ClU O0y4aromuiics MOHUMAeT CYTh paccMaTpHUBaeMOM
po0JIEMbI, MOJET BbICKAa3aThb THUIIOBOE CYXAEHHME II0O BOIPOCY, OTBEYAET HA BONIPOCHI
Y4aCTHUKOB, OJTHAKO BBICTYIIJICHUE HOCUT 3aTSHYTHIN UM HE apryMEHTHPOBAHHBIN XapaKTep.

OneHka «yJIOBJIETBOPUTENBHO» CTABUTCA, €CIM O0y4aroUMiicsi NPUHMMAET y4acTHE B
00CYXJIEeHUH, OJJHAKO COOCTBEHHOTO MHEHHS 1O BONPOCY HE BBICKA3bIBAET, TUOO BHICKA3HIBACT
MHEHHE, HE OTIIMYAIOIIEECs OT MHEHUS APYrUX JOKJIATUMKOB.

OneHka «HEeyAOBIECTBOPUTEIBHO» CTABUTCSA, €CIH O0y4arOUIUiics He MPUHUMAET y4acTHs
B 00CY)XJIEHUHU.

Jluckyccua MOXeET MPOBOJUTHCS B BHJIE€ MO3TOBOr0 IITypMa. DTO METOJl aKTUBU3ALIUU
TBOPYECKOTO MBIIIJICHHUS B TPYIIE IPU KOTOPOM MIPHUHUMAETCS JIF00OH OTBET 00ydarouierocs Ha
3aJaHHBIA BoIpoc. BakHO He naBaTh OIICHKY BBICKA3bIBAEMbIM TOUYKAM 3pEHHsI cpasy, a
OPUHUMATh BCE M 3alMCHIBATh MHEHHE KAXKIOr0 Ha JOCKE WM JUCTe Oymaru. Y4acTHUKH
JOJIKHBI 3HATh, UTO OT HUX HE TpeOyeTcsi 000CHOBaHUI WM OOBSICHEHUI OTBETOB.

«MO3roBOH MTYpM» HIPUMEHSETCSA, YTOOBI BBIICHUTH WH(GOPMHPOBAHHOCTH W/WIIH
OTHOIICHHE YYACTHUKOB K ONpEAeIEHHOMY BOIIPOCY, a TAKXKe JJIsl OydyeHUs: 0OpaTHOM CBSI3U.

AJropuT™M IPOBEAEHHUS MO3TOBOTO IITYpMa 110 KaXA0M U3 NEPEUUCIEHHBIX TEM:

1. MarucTpaHThl MOTYYarOT BOMPOC ISl 00CYKICHUS.

2. IlpenonaBarens mpejularaeT BCEM IOOYEPEAHO BHICKA3aTh CBOM MBICIU IO 3TOMY
MOBOY.

3. Bce npo3ByuaBIine BbICKa3bIBaHUS IPUHUMAIOTCS 0€3 BO3paKEHUI U 3allMChIBAIOTCS
Ha Jocke. JlomyckaroTcs YTOUHEHHUsS BBICKA3bIBAHWM, €CIIM OHU KaXyTcs HescHbIMH. Mmes
3alMChIBA€TCsl MYMEHHO TaK, KaK OHA MIPO3ByYalla U3 YCT y4aCTHUKA.

4. Korzma Bce uaeu M CyXKJICHHS BbICKa3aHbI, HY>KHO IMOBTOPUTh, Kakoe ObUIO JaHO
3a/laHue, U NEPEUnCIUTh BCE, UTO 3aIMCAHO CO CIIOB YYaCTHUKOB.

5. Y4acTHUKH MO3rOBOro IITypMa 00OOLIAIOT MO PYKOBOJACTBOM IIperojaBaTens
KaKhe, M0 UX MHEHHIO, BBIBOJbI MOXHO ClieJaTh U3 IOJIyYMBILUXCS PE3YyJIbTaTOB U KakK 3TO
MOJKET OBITH CBSI3aHO C TeMOU TpeHuHra. [locne 3aBepieHUs «MO3TOBOM aTaku» (KOTOpas He
JOJKHA 3aHMMaTh MHOTO BpEMEHHM, B cpelHeM 4-5 MHUHYT), HEOoOXOAUMO OOCYIUTh BCE
BapHUaHThl OTBETOB, BBIOPATh I1aBHbIE U BTOPOCTETICHHBIE.

OneHuBaHUE OCYLIECTBIISIETCS IpenojaBaTesieM COBMECTHO € OOydalolUMHUCS Ipu
MIOMOIIY 3aTIOJTHEHUS TaOIUIbI

Kpumepuu oyenusanusa ouckyccuu

Kpurepuun MaxkcumanbHas Ouenka Ouenka
OIIeHKa TPYIIIEI TIpero1aBaTes

BeisiBieHue nmpo6aembl 10

AKTyasbHOCTh MH(OpMAIIH 10

O} PexTuBHOCTD u |10

000CHOBAaHHOCTb MPEJJIOKEHHUH

ITocienoBaTenbHOCTE u| 10

CHUCTEMaTHYHOCTh M3JI0KEHUS

HoBu3zHa npeioxeHus 10

CobutoieHne periiaMeHTa 10

IIpakTnyeckue 3agaHus

[IpakTHueckoe 3agaHue — 3TO CPEACTBO, MO3BOJSIONIEE OLECHUTh YMEHUE M HaBBIKU
oOydaromierocss TPUMEHATHh CTaHAAPTHBIE METOJbl pEIICHUS TIOCTAaBICHHOW 3ajJadud C
HUCITOJIB30BAHUEM I/IMCIOI].[CfICH HHCprMeHTaHBHOﬁ 63351, HpOBO)II/ITI) aHaJIn3 HOJ'Iy‘IeHHOFO
pe3ynbTaTa paboThl, KOTOpasi OCYIIECTBISETCS B BUIE BBHITIOTHEHUS MPAKTUUECKUX 3aJaHUN



Lenp mpakTUYeCKUX 3aJaHUi - OOOOIINTH TEOPETHUECKUE 3HAHMA [0 TeME, pa3BUBATh
YMEHHUS MCII0JIb30BaTh TEOPETUUECKHE 3HAHUS ISl PELLICHUS] TPAKTUYECKHX 3a/1a4.

Kpurepun oumenkn 3HaHuMH o0yvalomerocsi Npu BbINOJHEHHH NPAKTHYECKHX
3agaHui

OneHka «OTJIMYHO» BbICTaBJIsieTCsl OOy4aroleMycs, TOKa3aBIIEMY BCECTOPOHHHE,
CHUCTEMaTU3UpPOBAaHHbIC, INyOOKHE 3HAHMA MCCIEAYEeMOro IpeaMeTa U YMEHHE YBEPEHHO
OPUMEHATh MX Ha MPAKTUKE MPH PEHICHWH KOHKPETHBIX 3ajad, CBOOOJHOE W MpaBHILHOE
000CHOBaHNE MPUHSATHIX PELICHUH.

OneHka «X0pouo» BbLICTABJsIETCS 00ydJaroUIeMycsi, €ClIM OH TBEPJAO 3HAET MaTepuall,
yMeeT MNPUMEHATh IOJIyYeHHble 3HAHWA HAa MpPAaKTUKe, HO JONyCKaeT B pEIIeHUM 3ajad
HEKOTOpbIE HETOYHOCTH, KOTOPbIE MOXKET YCTPAHUTH C IOMOIIbIO JOIOJIHUTEIbHBIX BOIPOCOB
npenoaBarers.

OneHka «yI0BJIETBOPHUTEJIBbHO» BBICTABIAETCS OOydaroleMycsl, IOKa3aBLIEMY
(parmMeHTapHbIH, pa3po3HEHHBIH XapaxTep 3HaHUil, HapyLEeHUs JIOTMYECKON
[IOCJIEZI0BATEIbHOCTY B PEILIEHUU 33/ay, HO NP 3TOM OH BJaJ€eT OCHOBHBIMHU IOHATHUSIMH,
HEOOXOAUMBIMU JUIsl JajbHEHIIero oOyueHHs: U MOXKET NPUMEHATh MOJTy4YEHHbIE 3HAHUS 110
00pasily B CTaHJAPTHOU CUTYaIUH.

OneHka «Hey/10BJ1eTBOPUTEIbHO» BBICTABJIsIETCSl 00yJaroIeMycs, KOTOpPbI He 3HAaeT
OoJbIIIeH YacTH MaTepuana, IOIMycKaeT rpyobie omuOK B (YOPMYIHMPOBKAX OCHOBHBIX MOHATHI
U HE yMEET UCIOJIb30BaTh MOJYYECHHbIE 3HAHUS NP PELLICHUH TUIIOBBIX MPAKTHUECKUX 3aj1au.

PyGe:xxnas koHTpOJIBbHASE padoTa (11 3209HOH GOpPpMBI 00yYeHH )

CpeIlCTBO IIPOBECPKU YMGHI/II\/JI IIPUMCHATHL IIOJYUYCHHBIC 3HAHHA I PCHICHUSA 3aJad
onpeAeNéHHOr0 TUMA M0 TEME WM pa3feny WM MOJIYII0 yueOHOW NUCUUIUIMHBI. BhinonHsercs
M0 TMOJIYYCHHOMY 3apaHee 3a/IaHUI0 B MEXKCECCHOHHBIM nepuoji. CTyIeHT-3a0YHUK BBITIOJIHSACT
KOHTPOJIbHYIO Pa0OTy MO MPEAMETY B COOTBETCTBUH C UHAUBHUIYAIBbHBIM 33/IaHUEM.

KontponbHas pabora BKIIOYAET JBa TEOPETHUECKUX Borpoca. OTBEThl Ha BOIPOCHI
JTOJKHBI  OBITH M3JIOKEHBI JOCTaTOYHO OOBEMHO U cojaepxkarenbHo. [lpu  perienun
IIPAKTUYECKOI0 3aJjaHusl JOJKHO OBITh 0053aTeNbHO MPUBEIEHO YCIOBUE M YKa3aH MOJPOOHBIN
xoll BblmonHeHus. [IpumepHbIii 00beM KOHTPOIBbHOW paboTel 15-20 cTpaHHll PYKOMHCHOTO
TekcTa (popmara yueHMUECKON TETpaan) WM MAIIMHONUCHOTO. VIcXOqHBIMU MaTepuaiaMu JUis
€€ BBIMIOJIHEHUS CIIYKaT JTUTepaTypHble UCTOYHUKHU, yKa3aHHbIE B OMOMMOrpaduueckoM CIUCKE
U PCKOMCHAOBAHHBIC NOIOJHUTCIBHO HA KOHCYJIbTAIHUAX.

Jlns HamucaHus KOHTPOJIBHOM HEOOXOJMMO Yy TpemnofaBaTelss MMOJIy4UTh HOMED
BAPUAHTA, KOTOPBIM HJECHTUYEH IMOPSAKOBOMY HOMEpY CTYJIEHTa, YKa3aHHOMY B CIIMCKE
sK3aMeHalnoOHHOW BegoMocTH. KoHTponbHas paboTa mpeacraBisieTcs mpemnonaBatento. [locne
peleH3uPOBaHMs MPENoaBaTeeM U JO0IMycka K cOOECeI0BaHUI0 KOHTPOJbHAsA paboTa MOXKET
OBITH BO3BpAIlICHA CTYJEHTY-3a0YHHKY JUIsl YCTPAHEHUS HEJOCTATKOB WM Cpa3y MpeAcTaBlieHa
TSl coOeceIoOBaHusI.

Ecnu xoHTponmbHas paboTa He JOMyIIeHa K COOECelIOBaHUIO0, TO CTYAEHT-3a04YHUK
JIopa0aThIBAET €€ U MPEJICTABIISET MTOBTOPHO.

Kpurepumn oueHKky 3HaHU 00y4a0merocs Npu HANMCAHUU KOHTPOJbHOM PadoThI
OneHka «OTJMYHO» — BBICTABISETCS OOYYarOIIEMYCs, TOKa3aBIIEMYy BCECTOPOHHHUE,
CHCTEMaTHU3UPOBAaHHBIC, TTTyOOKHE 3HAHUS BOTIPOCOB KOHTPOJBHON pabOThl M YMEHHE YBEPEHHO
NPUMEHSTh MX HAa TPAKTHKE MPH PEUICHUH KOHKPETHBIX 3a7ad, CBOOOJHOE M MPaBHIbHOE
000CHOBaHUE MPUHATHIX PEIICHUI.

OneHka «XOpomio» — BBICTABISAETCS OOyYaroleMycsi, €ClIM OH TBEpPAO 3HAET
MaTepuall, TPaMOTHO U MO CYLIECTBY M3JIAracT €ro, yMeeT NMPUMEHATh NOJYYEHHbIC 3HAaHUS HA
MPaKTUKE, HO JIOMYCKAET B OTBETE WM B PEIICHUU 3a/1a4 HEKOTOPbIE HETOYHOCTH.

OneHka «yI0BJIETBOPUTEIbHO» — BBICTABISETCS OOy4aromieMycs, IOKa3aBIIeMy
(dbparMeHTapHbIN, pa3pO3HEHHBINA XapaKTep 3HAHWW, HEJTOCTATOYHO MPaBHIbHBIE (HOPMYITUPOBKU



0a30BbIX MOHATHHA, HAPYIIEHUS JOTHUECKON MOCIEA0BATEIFHOCTH B U3JI0KEHUHU MTPOTPAMMHOTO
MaTepuana, HO IPU 3TOM OH BJIAJCET OCHOBHBIMH IOHATUSMHU BBIHOCHMBIX Ha KOHTPOJIBHYIO
paboTy TeMm, HeOOXOAMMBIMU JISi JalTbHEHIIEro O0y4eHHS U MOXKET MPUMEHSATH IOJIY4YEeHHBIC
3HaHU 110 00pa3ly B CTAaHJApTHON CUTYyaLlUH.

OneHnka «HeyI0BJIETBOPHUTEJIBLHO» - BBICTABISAETCS OOydaroleMycs, KOTOpbI He
3HaeT OoJbLIeH YaCTH OCHOBHOI'O COJIEPKAHUS BBIHOCUMBIX HAa KOHTPOJIbHYIO pabOTy BOIIPOCOB,
JIOITycKaeT rpyObie omuOKu B (pOpMyTHMpPOBKAX OCHOBHBIX MOHATHH M HE YMEET MCIOJIb30BATh
IIOJIy4YEHHBIE 3HAHUS [IPU PEIICHUN TUIIOBBIX 3a/1a4.

TecTrupoBanue

TecTupoBanue — 3TO UCCIIEI0BATEIBCKUI METO/I, KOTOPBIM MO3BOJISIET BBISIBUTH YPOBEHD
3HaHWH, YMEHUN U HaBBIKOB OOYYAIOIIUXCS, a TAK)KEe UX COOTBETCTBUE OIMPEIEICHHBIM HOPMaM
MyTeM aHaJIM3a CIIOCOOOB BBIITOJIHEHUS UCTIBITYEMbBIM PsiJia CIICIIHATLHBIX 3aJaHH.

Kpurepun oueHku 3HaHU 00y4aeMbIX IIPH MPOBEAEHUHN TECTHPOBAHUSA.

OleHKa «OTJMYHO» BBICTABIISIETCS MPU YCJIOBHHM IPABUIBHOIO OTBETA CTYJEHTA HE
MeHee 4eM 85 % TeCTOBBIX 3aJlaHUI.

O1eHKa «XOPOI0» BBICTABIISIETCS TP YCJIOBUU MTPABUIILHOTO OTBETA CTY/IEHTA HE MEHEE
yeM 70 % TeCcTOBBIX 3aIaHUH.

OneHka «yAOBJIE€TBOPUTENbHO» BBHICTABISCTCS TPH YCIOBUU MPABUIBHOTO OTBETA
cTyneHTa He menee 51 %.

OrneHKka «HeYI0BJIETBOPUTEJIbHO» BBICTABIISACTCS MPU YCIOBHH MPABWIHLHOTO OTBETA
cTyneHta MeHee yeM Ha 50 % TecTOBbIX 3aJaHuM.

3aKJII0YNTeIbHBIN KOHTPOJIb

3aKII0YUTEIbHBIA KOHTPOJIb (IPOMEXKYTOYHAS aTTECTALMs) TOABOIUT UTOTU U3YUECHHUS
JUCUHUILIMHBI «Y IPaBICHUE YETIOBEYECKUMH PECYPCAMMY

Y4eOHBIM IJIAHOM 10 JAHHOU JAUCIHUIUIMHE MPEIyCMOTPEH 3a4eT.

Bonpocel, BEIHOCHMBIE Ha 3a4eT, JHOBOAATCA O CBEACHUS OOydyaroluxcs He MO3IHEe,
YeM 3a MECSI] 10 CJauu 3a4eTa.

Kpurepun oueHKH 3HAHUI NP NPOBEJIEHNH 3a4eTa.

OueHKH «3a4TEeHO» M «HE3aYTeHO» BBICTABIAIOTCS M0 JUCHUILIMHAM, (QOpMOI
3aKJIIOUYNTEIBHOTO KOHTPOJIS KOTOPBIX ABJSIETCS 3a4eT. [Ipym 3TOM OneHKa «3auyTeHo» JOJIKHA
COOTBETCTBOBATh MapaMeTpaM JII000M U3 MONOKHUTEIbHBIX OLEHOK («OTIUYHO», «XOPOLIO»,
«yJIOBJIETBOPUTENLHOY), @ «HE3AUTEHO» — MapaMeTpaM OLIEHKH «HEYAO0BIETBOPUTEILHOY.

OuneHka  «OTJIMYHO»  BBICTaBIsieTCs  oOywaroumiemycs,  KOTOpbIi  oOnagaer
BCECTOPOHHMMH, CHCTEMAaTU3MPOBAHHBIMU M TJIYOOKMMH 3HaHUSIMH Marepuana ydeOHOH
IpOTrpaMMbl, YMEET CBOOOHO BBIMOJHATh 3aJlaHMs, MPETyCMOTPEHHbIE y4eOHOM MpOrpaMMoi,
YCBOWJI OCHOBHYKO M O3HAaKOMWICA C JONOJHUTEIBHOM JHUTEPATYPOH, PEKOMEHIOBAHHOU
yueOHoll mporpammoi. Kak mnpaBuio, OLEHKa «OTIMYHO» BBICTABISAETCS OO0YyYaroLIEMyCs
YCBOMBILIEMY B3aUMOCBSI3b OCHOBHBIX MOJIOKEHUN U MOHATUN AUCUUIUIMHBI B UX 3HAYEHUU JJIS
npuoOpeTaeMoi CreunaIbHOCTH, MPOSBUBIIEMY TBOPYECKHE CHOCOOHOCTH B IMOHUMAaHMH,
U3JI0KEHNHU U UCIOJIb30BAHUU YUYE€OHOT0 MaTepHala, MpaBUIbHO 00OCHOBBIBAIOIIEMY IPUHATHIE
pelleHus, BIaACIOeMy Pa3HOCTOPOHHIUMH HaBbIKaMH U MIPHUEMAaMHU BBIMTOJIHEHUS TPAKTUYECKUX
pador.

OneHka «X0pouo» BhICTaBIsETCS OOydaromeMmycs, oOHapyXHMBILIEMY IOJIHOE 3HaHHE
MaTepuana yY4eOHOH NporpaMMbl, YCHEIIHO BBIMOJHSIOMIEMY HPEIyCMOTPEHHbIE Y4eOHOI
IIPOrpaMMOM  3a/laHus, YCBOMBLIEMY MAaTepuajd OCHOBHOW JMTEpaTyphl, PEKOMEHIOBAHHOMN
yuebHoi mnporpammoi. Kak mnpaBuio, OIEHKa «XOpOILIO» BBICTABISIETCS OO0ydYaromemycs,
MOKa3aBIIEMy CHCTEMAaTHU3MPOBAHHBIM XapaKTep 3HAHUW MO AUCLUMILIMHE, CIIOCOOHOMY K
CaMOCTOSITEIbHOMY TIONIOJTHEHUIO 3HAHUN B XOJIe JajbHeWIIeld yueOHOH U nmpodeccnoHaIbHON



JEATEIbHOCTH, IPABUIBHO IPUMEHSIOLIEMY TEOPETHUYECKUE IIOJIOKEHHsI IIpU PELIECHUU
INPAaKTUYECKUX BONPOCOB M 3aJad, BIAJCIOIIEMY HEOOXOIUMBIMH HABBIKAMM M IpHEMaMU
BBITNIOJTHEHUS IPAKTUYECKUX paboT.

OneHka «yl0BJIeTBOPUTEIbHO» BBICTaBIIACTCS OOydarolleMycs, KOTOPBIH IOKa3ai
3HaHUE OCHOBHOI'O MaTepuajlia y4eOHOW IporpamMmbl B 00beMe, 10CTaTOYHOM U HEOOXOJUMBIM
JUIs  JanbHeWmed yueObl M mpencTosmieid padoThl MO  CIEHUAIBHOCTH, CIPAaBHICS C
BBIIIOJIHEHUEM 33/1aHuM, NPEAYCMOTPEHHBIX Y4eOHOH mporpamMMoil, 3HaKOM C OCHOBHOH
JUTEPAaTypoi,  PEKOMEHJIOBaHHOW  yueOHOH  mporpamMmoil. Kak  mpaBwiio,  ouneHka
«YAOBJIETBOPUTEIBHO» BBICTABIISAETCS 00Yy4aIOIIEMYCsl, JOIyCTUBILIEMY MOIPELIHOCTU B OTBETAX
Ha 9K3aMEHE WM BBIIOJHEHUHU K3aMEHALMOHHBIX 3aJJaHUi, HO 00iajaroIeMy He0OX0IMMbIMU
3HAHUSIMHU I[I0J] PYKOBOACTBOM IIpENoOAaBaTeNs Il YCTPAaHEHMs JSTHX IIOTPELIHOCTEH,
HapylIalIleMy IOCIEe0BATENbHOCTh B U3JI0KEHUHM Yy4eOHOr0o MaTepuana U HUCHBITHIBAIOLIEMY
3aTPyIHEHUs NIPH BBIIOJIHEHUH NPAKTHUECKUX PadoT.

OneHka «HeyIOBJIETBOPUTEJIbHO» BBICTABIAECTCA OOydaroLEMyCs, HE 3HAIOLIEMY
OCHOBHOM 4acTH MaTepuajia ydeOHOW IporpamMMsl, JOIYCKAOMEMY IPUHIUIHAIbHBIE OMINOKU
B BBIIOJHEHUM IPENYCMOTPEHHBIX Y4€OHOW MpOrpaMMoOil 3aJaHuii, HEYBEPEHHO C OOJIbLIIMMU
3aTpyJHEHUSIMU  BBINOJIHAIOIIEMY  IpakTHueckue  paborbl. Kak  mpaBuio, oueHka
«HEYJIOBJIETBOPUTEIbHO» BBICTABISETCA OOY4YalOLIEMYCsl, KOTOpPBI HE MOXET NPOJODKUTh
0o0ydeHHEe WM MPUCTYINUTh K JIEATEIBHOCTH MO CHEIUAJIbHOCTH IO OKOHYaHUM YHUBEPCUTETA
0€3 JIOTIOJIHUTENBHBIX 3aHATHUI 110 COOTBETCTBYIOIIECH AUCHUILINHE.

8 IlepevyeHb OCHOBHOM M I0TOJTHUTEJIbHON Y4eOHOM JIUTEPATyPhI

OcHoBHas yueOHasi iMTEeparypa

1. Crparernueckoe yrnpasjieHHUE MEpPCOHAIOM : ydeOHoe mocodue / M. H.
Anekcangpos, A. H. bypmuctpos, B. B. Bunbken [u ap.] ; nox penakmuen O. B.
Kanuuunot. — Cankr-IlerepOypr : Cankt-lleTepOyprckuii mMoJMTEXHUYECKUN
yauBepcuteT Iletpa Bemukoro, 2021. — 166 C¢. — TekcT : 3J€KTpOHHBIA //
[Mupposoit obOpazoBarenbubli pecypc IPR SMART : [caiit] — URL:
https://www.iprbookshop.ru/116151.html — Pexxum gocTyna: ajas aBTOPH3HP.
I10JIb30BATENIEN

2. MacanoBa, 0. A. VIHHOBallMOHHBIE TEXHOJIOTUH  YIIPaBICHUS
nepcoHajgoMm : yueOHoe mocoome / FO. A. MacamoBa. — Mocksa : A Ilu Ap
Menna, 2021. — 323 ¢. — Texcr : anextponnsiit / LludpoBoit 06pazoBaTebHBIN
pecypc IPR SMART : [caiit]. — URL: https://www.iprbookshop.ru/108225.html
— PexxuM nocryma: aist apTOpU3Up. MOJIb30BaTEIIEH.

3. IoaeepOubix, O. E. CrpaTerudeckoe ympaBi€HHE 4YEIOBEUYECKUMU
pecypcamu : pyccko-anriuiickuii yueonuk / O. E. [TogBepOHBIX. — 2-¢ M31. —
Kpachosipck : Cubupckuil rocyJapCTBEHHbIN YHUBEPCUTET HAYKU U TEXHOJOTHI
nmenn akanemuka M.®D. PemerneBa, 2020. — 200 ¢. — TekcT : 3IeKTPOHHBIH //
[Mupposoit obOpazoBatenbubli pecypc IPR SMART : [caiit] — URL:
https://www.iprbookshop.ru/116656.html

JlonotHUTEILHAA y4eOHAasl JIUTepaTypa

1. [Tandunora, O. B. YnpasieHue nepcoHagoM: OCHOBBI TEOPUHU : YUEOHOE
nocobue / O. B. IlanpunoBa. — Pocros-Ha-Jlony : JloHCKOI TOCYyIapCTBEHHBIN
TexHu4yeckuit yauusepcuret, 2020. — 56 ¢. — TekcT : anmexktponnsrii // Ludposoii
oOpazoBatensHbii  pecypc  IPR SMART [caiiT]. —  URL:



https://www.iprbookshop.ru/116151.html
https://www.iprbookshop.ru/116656.html

https://www.iprbookshop.ru/118110.html — Pexum pocTtyma: ajas aBTOPU3HP.
IIOJIb30BATEIICH.

2. UBanos, C. FO. CounasbHOE YyNpaBICHUE YEIIOBEUECKUMHU PECYpPCAMMU:
yaeoHoe mocobue / C. KO. MBanoB. — MockBa: MOCKOBCKUI TeIarorndecKuii
rocyjaapcTBeHHbI yHuBepeuteT, 2020. — 152 ¢. — ISBN 978-5-4263-0859-6. —
Texcr: amexTpoHHBIN // DnekTpoHHO-OMOMmMoTeyHass cuctema IPR BOOKS
[caiiT]. — URL.: http://www.iprbookshop.ru/94683.html

3. KoBanbxuna, JI. C. TexHomoruu ympaBlIeHUS Pa3BUTHEM IEpCOHANA :

yaeonoe mocoome / JI. C. KoBampxuna. — Tromenbs : TromeHckwmid
UHIyCTpUanbHbI yHHBepcutTeT, 2021. — 99 ¢. — Teker : 2aeKTpOHHBIN //
[Mudpooit ob6pazoBatenbubiii pecypc IPR  SMART : [caiit]. — URL:
https://www.iprbookshop.ru/122329.html — Pexum goctyma: aast aBTOPU3HP.
IIOJIb30BATEIIEU

O I[lepeyeHb pecypcoB MH(POPMALMOHHO-TEJIEKOMMYHMKANIMOHHON CeTH

«AHTepHeT»

[lepeuens ObC
Ne HanmenoBanue Temartuka
1 IPRbook YHuBepcaibHasl
2 ObpazoBarenbubiii noptan Kyol'AY YHuBepcaibHas
3 Znanium.com YHuBepcaibHasI

IIepeuenp MHTEpHET CAaUTOB:
— OdunuaneHplii caiit ~ MuHUCTEpPCTBA TpyAa U COIMAIBHOTO Pa3BUTHS
Kpacnomapckoro kpast https://szn.krasnodar.ru/

denepanbHbIi  0Opa3oBaTeabHbIM  TOpTan  JKoHOMHKAa  CoOIMONIOTHUs
MenemxmenT - http://ecsocman.hse.ru/net/16000475/
— OdunuanbHbIi caliT )XypHaia «YTpasieHue mepconata» - https://www.top-
personal.ru/
—  OduumaneHplii  caliT MmO  KaJpoBOMY  JACJIONPOU3BOACTBY -
https://www.kadrovik-praktik.ru/

10 MeTonnyeckne yka3zaHusi AJisi OO0y4alOIIUXCS MO OCBOEHHUIO
AUCHUATITMHBI

1. VYnopapieHue 4YenoBEYECKMM peCypcaMH: METOJ. PEKOMEHJAIMH II0
CaMOCTOATENbHON paboTe 00yJaromuXxcs MO HampaBieHUI0 oaAroToBku 35.04.04
ATpoHOMUS, HAIpaBICHHOCTh «3alUTa W KapaHTUH pacteHuitn» / coct. E.H.
Krouxko, E.A. BputukoBa. — Kpacaogap : Ky6I'AY, 2023. — 33 c. Pexum gocrymna:
https://edu.kubsau.ru/course/view.php?id=119 O0Opa3oBaTeIIbHBII opTal
Ky6I'AY, kadenpa MeHeIKMEHTA

2. VYmpaBieHUE UENOBEYECKUM pecypcaMH: METOJ. YKa3zaHus I
KOHTAaKTHOM paboThl OO0y4alolIuxcs MO HampaBieHuio noArotoBku 35.04.04
ArpoHOMHUS, HaIpaBICHHOCTh «3alUTa W KapaHTUH pacteHui» / coct. E.H.
Kinouko, E.A. bputukoa. — Kpacnogap : Ky6l'AY, 2023. — 45 c. Pexum gocryna:



https://www.iprbookshop.ru/118110.html
https://www.top-personal.ru/
https://www.top-personal.ru/
https://www.kadrovik-praktik.ru/
https://edu.kubsau.ru/course/view.php?id=119

https://edu.kubsau.ru/course/view.php?id=119 OO0pazoBaTeIbHbII HopTaI
Ky6I'AY, xadenpa meHeKMEHTA

3. VYmpaBineHue 4eIOBEUECKUM pecypcamu: pabouas TeTpaib s
oOyyarommxcss MO  HampaBieHuio  noarotoBku  35.04.04  ArpoHomus,
HaIpaBJIeHHOCTh «3aluTa U KapantuH pacteHuit» / coct. E. H. Knouko, E. A.
bputukoBa. — Kpacnomap : KyoI'AY, 2023. — 50 c. Pexum pgocryna:
https://edu.kubsau.ru/course/view.php?id=119 OO0pazoBaTelbHBIHI TopTat
Ky6I'AY, xadenpa meHem»KMeHTa

11 Ilepeyenr HHGPOPMANMOHHBIX TEXHOJIOTHH, HCHOJb3yeMbIX NP
OCYHIECTBJICHMH 00pa30BaTeJIbHOI0 MNpoLecca M0 AMCHHUILIMHE, BKJIKYAas
nepeYyeHb MPOrPpaMMHOr0 o0ecrneYeHusi U MH(OPMANUOHHBIX CIPABOYHBIX
CUCTEM

NHdopManmoHHbIE TEXHOJOTUU, HCIOJIb3yEMbIE TMPU OCYIIECTBICHHUH
00pa30BaTeIbHOrO NpoLEecca MO IUCUUIIIIMHE TTO3BOJISIOT:

- o0ecneuynTh B3aMMOJICUCTBHE MEXKIY YYaCTHHKaMU OOpa30BaTEIbHOIO
mpolecca, B TOM YHUCJIE CHHXPOHHOE W (WJIM) aCMHXPOHHOE B3aMMOJCICTBUE
nocpeacTsoM cetu "HMHTepHer",

- (¢ukcupoBaTb X0  00pa3oBaTEIbHOrO  IpoOLEcca, PE3yJIbTaTOB
IIPOMEXYTOYHOM aTTEeCTallMM 110 JAUCLHUIUIMHE U pe3yJbTaTOoB OCBOCHUSA
00pa30BaTeIbHON IPOrPaMMBI,

- OpraHu30BaTh IPOLIECC 00pa30BaHUsl MyTEM BU3YyAIHU3ALMH H3ydyaeMoOi
uH(pOpMaIlMU OCPEICTBOM UCIOIb30BaHUS MPE3EHTALUM, Y4eOHbIX (PUIBMOB,;

- KOHTPOJIMPOBATh pE3yJbTaThl OOYYEHHs] HAa OCHOBE KOMIIBIOTEPHOTO
TECTUPOBAHMSL.

[Iepeuenp nmuuensnonHoro 10

Ne | HaumeHoBaHue KpaTkoe onncanne

1 Microsoft Windows OnepallnoHHas CUCTEMa

2 Microsoft Office (Bkmouaer Word, Excel, PowerPoint) [akeT oHCHBIX MPHUIIOKEHUH
3 Cucrema tectuposanust INDIGO TectupoBanue

[lepeyenb mpodeccHOHANBHBIX 0a3 JTaHHBIX UM HWH()OPMALMOHHBIX CIPABOYHBIX
CUCTEM

Ne | HammeHnoBanue Temarnka DIIeKTPOHHBIN ajpec

1 [apanT [TpaBoBas https://www.garant.ru/

2 Koncynprant [TpaBoBas https://www.consultant.ru/

3. | Hayunas onextponHast | YHUBepcaibHas https://lib.kubsau.ru/
oubnmoreka eLibrary



https://edu.kubsau.ru/course/view.php?id=119
https://edu.kubsau.ru/course/view.php?id=119
https://www.garant.ru/
https://www.consultant.ru/

12 MarepuajJibHO-TeXHHYeCKOe olOecrnedyeHue st O0y4YeHHUsl IO

AUCHUIIIINHE

Ne | HammeHoBaHME y4eOHBIX HaunmMenoBanue noMemeHui s Anpec (MecTonooXeHue)

n/m MPEMETOB, KypCOB, MIPOBEJCHNUS BCEX BUIIOB yICOHOM TIOMEIICHUH JUIS TIPOBEICHHS BCEX
TUCHIHTUIAH (MOAyJeH), | JesITeIbHOCTH, IPEIyCMOTPEHHON YUeOHbIM | BHAOB y4eOHOU AEATEIFHOCTH,
MIPAaKTHKH, HHBIX BU/IOB IUTAHOM, B TOM YHCJIE TOMEIICHHUS IS MPEAyCMOTPEHHON y4eOHBIM
y4eOHOH eI TeTFHOCTH, CaMOCTOSITENTFHON paboTHI, ¢ yKa3aHUEM IUTAaHOM (B CITy4ae peai3anuu

MPEeTyCMOTPEHHBIX MIepEeYHsI OCHOBHOT'O 000pyJOBaHMs, yueOHO-| 00pa30BaTEIbHON IPOrPaMMBbI B
yueOHBIM IUIAHOM HAarJSIIHBIX TOCOOMH M UCTIONIB3yEeMOTo ceTeBol (popMe ONOIHUTENBEHO
o0pa30BaTenbHON MPOTrPaMMHOT0 00eCeYeHUs YKa3bIBaeTCsl HANMEHOBAHUE
MIPOrpaMMBbl OpraHM3alIM, C KOTOPOH 3aKITI0YEeH
JIOTOBOD)
1 2 3 4
VYnpasineHnue [Momemenne Ne221 I'VK, momags — 101 | 350044, KpacHonapckwuii kpai, T.

YeJI0BEYECKHUMH PECYpCamMu

MZ; TOCAJ0YHBIX MECT 95, yueOHas
AyAUTOPUS JUIS IPOBE/ICHUS 3aHATHH
JICKIIMOHHOTO THUIA, 3aHATHH CEMHUHAPCKOTO
THIIA, KypCOBOTO TIPOEKTHPOBAHUS
(BBITIOTTHEHUS KYPCOBBIX paboT), TPYIIOBEIX

1 MHANBULYaTbHBIX KOHCYJIbTAINH,
TEKYIETro KOHTPOJIS U IPOMEKYTOUHOH
aTTECTaIWH, B TOM YHCIIE I 00yJaromuXcs

¢ uHBaiIHIHOCTRIO 1 OB3
crenuaIn3upoBaHHast MeOenb (yueOHas
JI0CKa, yueOHasi MeOeb) , B TOM YHCIIe ISt
00yJaroIuxcs ¢ HHBATUAHOCTHIO 1 OB3;
TEXHUYECKUE CpeAcTBa 00ydeHUsl, HAOOPHI
JIEMOHCTPALMOHHOTO 000PY/I0BaHuUS U
Y9e0HO-HATIAHBIX TIOCOOHH (HOYTOYK,
TIPOEKTOP, SKPaH), B TOM UHCIIE JUIS
oOyJaromuxcsi ¢ HHBAMAIHOCTHIO 1 OB3,
MIOMEIIEHUE ISl CAMOCTOSTENEHON paboThI

ITomemenne Nel 14 300, nocagouHbIX MECT
— 25; mnomaap — 43m?; yueOHas
AyJTUTOPUS JIJIsl IPOBEACHUS 3aHITUI
CEMHHAPCKOT'0 TUIIA, KYPCOBOTO
NPOCKTUPOBAHUS (BBIMOJHEHHS KYPCOBBIX
paboT), TPYNHOBBIX U WHANBUAYAIBHBIX
KOHCYJIBTAINH, TEKYIIET0 KOHTPOJIS U
MIPOMEKYTOYHOU aTTECTAlNH, B TOM YHCIIC
JUTSL 0O0YYarOIIUXCsl C MHBATUIHOCTRIO U
OB3
CHenHaTH3UpOBaHHas MeOelb(yaeOHas
JOCKa, yueOHast MeOelb), B TOM YHCIe IS
00ydaromuxcsi ¢ UHBAJIUIHOCTHIO U
OB3,noMelenue 15 CaMOCTOSTEILHOM

Kpacnonap, ya. um. Kanununa, 13

paboTsl




