AHHOTanuA padoyeil NPOrpaMMbl JUCHHIJIMHBI
«YTpaBiieHUE TIEPCOHATIOM»
AanTHPOBAHHAS AHHOTALMS JJIsl JINI C OTPAHNYEHHBIMH BO3MOKHOCTSMU 3/10POBbSI H
HHBAJIU/I0B, 00y4aI0IIHUXCH 110 AIaANITUPOBAHHBIM OCHOBHBIM NPO(eCCHOHATBHBIM
o0pa3oBaTe/IbHBIM MPOrPAMMaM BbICIIEr0 00Pa30BaHUs

Leabl0 OCBOCHUS JUCHUIUTMHBI «YTIPaBICHUE TEPCOHAIIOMY SBIAETCS (OPMHPOBAHUE
KOMIUIEKCA 3HAHUI O POJIM YeJIOBEeKa B OPraHU3ally U CIIOC00axX B3aMMOJICHCTBHS B KOJUICKTHBE
Ha OCHOBE CTPAaTETWU COTPYIHUYECTBA, COBPEMEHHOH KOHIICTLIMU YIPABJICHUS MEPCOHAIIOM,
YMEHHH TNPUMEHATHh TEXHOJIOTHH YIPABIEHHS IEepCOHala, HANpaBICHHbIE HAa OPraHU3aIUIo
KOMaH[IbI ¥ TPO(heCCHOHAIBHOTO Pa3BUTH.

3agauu IUCHMILIMHBI

— (hopMupOBaTh HABBIKU Pa3pabOTKU CTPATETUU COTPYAHUYECTBA U OpPTraHU3aUU pabOThI
KOMaH/IbI JJIS IOCTHOKEHHUS! TIOCTABICHHOM LIeIH;

— pa3BUBATh HABBIKU MPEOJIOJICHUS PA3HOTIIACUH, CIOPOB U KOH(IINKTOB, BO3ZHUKAIOIINX
B KOJUIEKTHBE;

— BBIpa0OTaTh yMEHHS Y4acTBOBATh B pa3padOTKE CTpaTeruil yIpaBJICHHs NEPCOHAIOM
OpraHu3alii, MJIAHUPOBATh W OCYIIECTBIIATH MEPONPHUSTHS, PACIpeNeisTh U JIEIerHpOBaTh
HOJTHOMOYHS C Y4ETOM JINYHOW OTBETCTBEHHOCTH 33 OCYIIECTBIIIEMbBIE MEPOTIPHUSTHS;

— c(opMupoBaTh HABBIKK HCIIOIB30BAHHUS OCHOBHBIX TEOPHI MOTHBAIMH, JIUIACPCTBA U
BJIACTH JJISl PEIICHUS] CTPATETHUECKUX M OIEPATHBHBIX YNPABICHUECKUX 3a[ad, a TaKKe s
OpraHM3alUy TPYNIOBOH pPabdOTHl Ha OCHOBE 3HAHUS IPOIECCOB TPYIIIOBOW JAWHAMUKU H
NPUHIUIIOB (POPMUPOBAHUS KOMAHJIbI, YMEHUN MPOBOAUTH ayIUT MEPCOHATA M OCYIIECTBISTH
JIMarHOCTUKY OPraHU3alMOHHOMN KYJIBTYPHL.

— BBIPa0OTaTh YMCHHSI CAMOCTOSITEIIBHO OMPEIEISITh CIHOCOOBI MPOQPECCHOHATBHOTO
pocCTa ¥ IIaHUPOBATh MPOPECCUOHABHYIO TPACKTOPHIO U CAMOPA3BUTHUE, YUUTHIBas TPEOOBAHUS
pBIHKA Tpy/a.

Ha3Banusi TeM, 0OCHOBHBIX BOIIPOCOB B BH/€ THIAKTHYECKHX eIUHMIL:
YnpasiieHue 4e10Be4eCKHUMHU PecypcaMy KaK HHTerpajbHbIii KOMIIOHEHT 00111ero nmpouecca
ynpaBJieHus .

1. DBosrorust GYHKIUK YIIPaBIEHHUS TEPCOHAIIOM.

2. PBIHOK TpyZAa, TPYJIOBBIE PECYPCHI, TPYAOBON MOTEHIMA OpraHU3alHH.
3. Ilepconai kak OOBEKT yIpaBJICHUS.

CymHocTh ynpasJjeHusi IEPCOHAIOM

1. YpoBHU ylpaBiieHHs IEPCOHAIOM.

2. MeTopl ynpaBiaeHUs IEPCOHATIOM.

3. Cucrema yrpaBJiieHUs TEPCOHAIOM.

®opMHpOBaHNeE EPCOHATA OPTAaHU3ALUHU

1. CymHocTb, 1111, 33JJa4i U YPOBHH KaJIpOBOTO IJIaHUPOBAHUS.

2. Opranu3anus npoiecca Habopa NPeTeHICHTOB Ha BAKAHTHYIO JOJKHOCTb.
3.CymHOCTh M QYHKIIMM MapKETHHTa IEpCOHAIA.

Oprannsanus UCNoJIb30BaHUs NEPCOHAIA

1. KagpoBas moJauTHKA U CTpaTETUH YIIPaBJICHUS [IEPCOHATIOM.

2. CymHOCTb ¥ IPUHIUIBI PACCTAHOBKU KaJpOB.

3. Opranu3anusi ¥ HOpPMUPOBAHHE TPY/A.

PasBurHe nepconaJa

1. Yopasnenue agantanuu u orieHka ee 3pPeKTUBHOCTH.

2. CymHOoCTh poheCCHOHATBLHOTO Pa3BUTHS TIEpCcOHAIA

3. [InanupoBaHue U yrpaBlIeHNE KapbepO B OpraHU3ALNH.

YnpasJienue MoTHBaLMel epcoHaIa



1. IlonsaTure, ciocoObl U TEOPUU MOTHBALIUU.

2. CyniHoCTh 1 3aJ]a4i CUCTEMbI BO3HArpaKJACHUS MEPCOHAIA.

3. CoBpemMeHHbIE TEHICHIIMH B 001aCTH BO3HATPAXKICHHS.
Ouenka 3()(p)eKTUBHOCTH YNIPABJIEHHS NIEPCOHATA

1. [TonsiTHE U 1IEJIM CUCTEMBI OLICHKHU MTepCOHAlIa

2. OCHOBHEIE ITOKa3aTeIN U METOIBI JE€JIOBOU OIICHKH.

3. CyurHocTh ¥ BUbI KaJIPOBOTO ay/InTa.
KoMMyHuKkanuu B OpraHu3aumm.

1. YpaBnenue KOMMYHUKAIUSIMA OpTraHU3alIiu.

2. YrpaBneHue KOHQJIUKTaMHU.

3. MopanbHO-TICUXOJIOTUYECKUN KJIMMAT Kak OJuH
JESTEIIbHOCTH OpraHu3aluu.

O0BEM QUCLUIUIMHEL 3 3.€.
dopma NPOMEKYTOUHOTO KOHTPOJIS — 3auem.

U3 II0Ka3zareien

3¢ (HEeKTHBHOCTH



