AHHOTanus padoveil NPOrpaMmbl AUCHUNIIHHBI
«YnpaBjieHue NMPoeKTaMm»

Henap aucuunanHbel «YTpaBieHHE TMPOEKTaAMH» COCTOMT B YIIyOJIEHHOM HW3Y4YEHUU

TEOPETUYECKUX 3HAHWIA U MHCTPYMEHTApUs MPOCKTHOTO YIPABICHHS, OBJIAJCHUN O0YYarOIUMHCS
METOAMKON SKOHOMHYECKHUX pPACcyeTOB IpH OLEHKe 3(P(EKTUBHOCTH peann3aluu pa3IndHbIX
IIPOEKTOB.

3agaum AMCHUILIMHDI
YTOYHHUTbH CYITHOCTh MPOEKTA U YIPABJICHHS POCKTAMH;
M3YYUTh KaTEroOpuy MPOEKTHOTO YIPABJICHHS, & UMEHHO (DYHKIIMH, OCHOBHBIC IPOIIECCHI,

MOJICUCTEMBI;

XapaKTepU30BaTh KU3HEHHBIN UK U (a3bl HPOCKTHOTO YIPABICHUS;

IIPOAHAIU3UPOBATH CTPYKTYPBI YIIPABJICHUS IIPOEKTOB;

YTOYHUTH CclieUU(UKY MEHEeKMEHTa MHBECTULIMOHHBIX IPOEKTOB B COBPEMEHHBIX YCIOBUSX;
U3YyYUTh OCOOCHHOCTH 3(PPEKTUBHOIO YIPABICHNS HHHOBAILIMOHHBIMU IIPOEKTaMH;
[IPOAHAIU3UPOBATH CTPATErHNYECKUE ACIIEKThI YIIPABIICHHS IPOEKTAMM;

U3YyYUTh CreUn(UKYy MHULUALNS, IUIAHUPOBAHMS, OpraHU3allid, BBIIOJHEHUS, KOHTPOJISI U

3aBEpPLICHUS MPOEKTA;

YTOYHUTH 0COOCHHOCTH PUCK-MCHC/PKMCHTA M AaCICKTbI YIIPABJIICHHUA MAaTCpUaIbHbIMU,

TPYJIOBBIMU U HHPOPMAIIMOHHBIMH PECYPCAMH MPOEKTA.

Hazpanus TEM, OCHOBHBIX BOIIPOCOB B BUJAC NUJAAKTHYCCKHUX CIAWHUIL:
CymHocTh U cofiep:kaHue NPOEKTHOr 0 ynpapiaeHus. IIoHsaTHSA, NPUHIMIBL, PYHKIMH H NOACHCTEMBI
ynpaBJIeHHs NIPOEKTAMM.
CyIHOCTh POEKTa U yNIpaBJIECHHs IPOCKTaMU. YIIpaBJeHUE MPOSKTaMHU U TPAJUIIMOHHBIM MEHE)KMEHT:
CXOJICTBA M paziau4usi MexIyHapoJHbIe CTaHIAPTHI U CEPTU(HKALUS B 00JIACTH YIPABICHHUS TPOSKTAMH.
ITpoekT kak 00beKT ynpasieHus. [loncucteMsl 1 GyHKIUM yrpaBieHus npoekrtaMu. Kinaccudukamnys npoekros
BHemHsAg ¥ BHyTpeHHsI cpefa npoekra. CucTtemMa B3aMMOOTHOIICHUH yUaCTHUKOB MPOeKTa. MeTo bl
YIpaBICHUS TPOCKTAMH
KusneHHb1li 1MKJI M ¢a3bl npoekTa. CTPYKTYPbI yIIPpaB/IeHUs] IPOEKTHOM AeATeJbHOCTHIO. IIpoekTHO-
OPUEHTHPOBAHHASI CHCTeMa YIpaBJIeHUs
®a3pl )xu3HEeHHOTO nHKia. [IpensiaBecTrinonHas (asa. PazpaboTka mpoeKTHOM, pabodeil 1 cMETHOM
nokymenTtanuu. [lonqroroBka 6u3Hec-I1aHa 1 MHBECTHIIMOHHOTO MEMOPaHIyMa ITPOEKTa. XapaKTepPUCTHKA
CTPYKTYp yHpaBJeHUs ITpoekTaMu. [IpoeKkTHO-OpHeHTHpOBaHHas cucTeMa ynpasieHus. Opranuzamus opuca
MIPOEKTA: CO3/IaHUE U Pa3BUTHE
Cneunuduxa ynpapjieHus: HHBeCTHIIMOHHBIMU
NPOeKTaMH
OKOHOMHYECKAs CYIIHOCTh MHBECTUIIMH 1 MHBECTHLIMOHHON AEATEIbHOCTH
Krnaccudukanms 1 cTpykTypa UHBECTHIHNA
[MonsTre 1 KnaccuuKanus HHBECTUIIMOHHBIX TIPOSKTOB
Hcrounnkn ¢puHaHCHPOBAHUS MHBECTHIIMOHHBIX ITPOEKTOB
Ananms 3¢ peKTHBHOCTH HHBECTUIIMOHHOTO ITPOEKTA
Meroaudeckne aceKThl OLEHKH 3()()EeKTHBHOCTH WHBECTHIIMOHHBIX IIPOEKTOB.
Pa3paboTka 1 BHEipeHNEe NHHOBALMOHHBIX ITPOESKTOB
[TpuopureTsl rocynapcTa B chepe HHHOBAILIMOHHOTO MPOEKTHPOBAHUS
IInanupoBaHue Kak npouecc NpoeKTHOro ynpasijenusa. CTpaTernyecKue acneKThbl yIpaBieHUs
NMPOEeKTaAMU.
YpOBHH IUTaHUPOBAHMSA MPOEKTA U BUABI IUTAaHOB. MeToab! 1aHupoBanus. CeTeBoe MIaHNPOBAHUE KaK METO]
IIPOEKTHOTO ynpaBieHus. CTpaTerus Kak IEHTPaIbHOE 3BEHO MPOEKTHOTO yrpasieHus. @opMupoBaHe
MHBECTHIIMOHHOHN cTparernn. CTpaTerndeckre MpoLecchl YIpaBICHNs HHBECTUIIMOHHOI IS TeTFHOCTHIO
OpTraHU3aIIH
KoHnTpoab 1 HcIOTHeHNE POEKTa, yIPaBJIeHHEe CTOMMOCTBIO
Lenn n conepkanue KOHTPOJISI MpoekTa. MOHUTOPHUHT paboT M aHAIM3 PE3yJIbTATOB. YIIPaBJIeHHE U3MEHEHUSIMH
OCHOBHBIE IPUHLUIBI YIIPABIEHHUS CTOUMOCTBI0. MeTOIbI KOHTPOJISE CTOUMOCTH IIPOEKTA

O0bEM QUCLUIUIMHEL 5 3.€.
dopma MPOMEKYTOIHOTO KOHTPOJIS — IK3AMEH.



