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1 I.Ie.m; H 3aJa491 OCBOCHHUA NTUCIHUIIJINHDBI

Heabio ocBoeHus AuctMILTUHBI «IIpOM3BOACTBEHHAsI CTpaTerusl Mpeanpu-
ATUS» SBIsIETCST OPMUPOBAHUE KOMIUIEKCA 3HAHHUM 00 OpraHM3allMOHHBIX, HAYY-
HBIX ¥ METOJIMYECKUX OCHOBAX MPOU3BOJICTBEHHOMN CTpAaTEeTHH MPEANPUSITHS, OCO-
OCHHOCTSIX €€ pealu3all C YYEeTOM HCIOJIb30BaHUS MHHOBALMOHHBIX TEXHOJO-
T'HiA, TPUMEHSEMBIX B ITPOIIeCCe MPON3BOICTBA.

3agauM QIMCUMILINHBI

— ¢dopmupoBaHue y oOydJaromerocsi 6a3oBbIX 3HaHUN B 00JIACTU MTPOU3BOI-
CTBEHHOM, KOPIIOPATUBHOMN, KOHKYPEHTHON U ()YHKIIMOHATBHBIX CTPATETUN TIpe-
NIPUSTHS,

— BBIpa0OTKa MPAKTHUYECKUX HABBIKOB TEXHOJIOTWUYECKOTO MPOTHO3UPOBA-
HUS, pa3paboTKa ClieHapreB MPOU3BOICTBEHHON ACSITEIbHOCTH MPEATIPHUSTHS,

— YCBOGHHE OpPTraHU3AIMOHHO-DKOHOMUYECKOTO COJAEpKaHMS Ipoliecca
CTPAaTErMYeCcKOro IJIAaHUPOBAHUS B YCIOBHUSX MHHOBALIMOHHOIO Pa3BUTHS IpEJ-
PUSITHS;

— OCBOEHME MOJXOAOB K (POPMHPOBAHHUIO CTPATETUH, TUIIOB CTPATETUU U
WHCTPYMEHTOB €€ TIOCTPOSHUS U peaTh3alllii;

— MoHUMaHHe (PaKTOPOB BHEUTHEH W BHYTPEHHEH cpenbl, KOTOpble He00X0-
JUMO YYUTHIBATh B MPOIIECCE CTPATETMUECKOTO MJIAHUPOBAHUS U YIIPaBJICHUS, Ha-
IPABJIEHHOTO Ha Pa3BUTUE MHHOBALMOHHBIX MIPOLIECCOB,;

— O3HAaKOMJICHHE C TMOHSATHEM KOHKYPEHTOCHOCOOHOCTH (UPMBI B CHUCTEME
PBIHOYHBIX OTHOIIEHUN U M3y4YeHHE (DaKTOPOB, BIUSIOUIMX HA CHITy KOHKYPEHTHON
O0pBOBI;

— (opMHpOBaHUE HABBIKOB Pa3pabOTKU W peau3alli KOMILIEKCa MepO-
IPUSTHNA OTIEPAIlMOHHOTO XapaKTepa B COOTBETCTBUH CO CTpATETHel OpraHu3allny,
IUTAHUPOBAHHUEM IS TEIIbHOCTH OpPTaHU3aIlMH U TTOAPA3ICICHNN.

2 llepeyeHb ILUIAHMPYEMBIX Pe3yJbTATOB O0y4YeHHS IO
AMCUUILIMHE, COOTHECEHHBIX C IJVIAHUPYEMbIMH Pe3yJbTATAMHU OC-
BoeHus OIIOII BO

B pe3yabTate ocBOCHMS IMCUMILVIMHBI GOPMHUPYIOTCS CIEAyIOIIHEe KOM-
neTeHIun:

[IK-1. CnocobeH aHalW3UpOBATh BHYTPEHHHE W BHEIIHUE (DAKTOpPHI U
YCIJIOBHUSI, BIUSIIOUIUE HA ACSTEIbHOCTh OPraHU3aliH, OCYIIECTBISATh TOATOTOBKY K
MPOBEICHUIO M3MEHEHHUI B OpraHu3aliy, MPOBOJUTh MOHUTOPUHI MapamMeTpOB
POBOJUMBIX B OpraHM3allMd HM3MEHEHUH, MPOBOAUTH OLIEHKY 3(()EKTUBHOCTH
pelIeHus C TOYKH 3pEHUS BBIOPAHHBIX KPUTEPUEB

IIK-2. Bnageer HaBBIKAMH KOJHMYECTBCHHOI'O M KauyeCTBEHHOI'O aHaIn3a
uHbOpMallMl  NpU  TNPUHATAU  YIPABICHUYECKUX  PEHICHUH, TMOCTPOSHUS
HSKOHOMUYECKUX, (UHAHCOBBIX M OPraHU3alMOHHO-YNPABICHUYECKUX MOJIeNen
IyTEM MX aJanTaluy K KOHKPETHBIM 3aJa4aM YIpaBJICHUs



[1IK-6. Brnageer HaBbikamMu pa3pabOTKU C Y4eTOM TpPEOOBAHUN PHIHOYHON
KOHBIOHKTYPBI I COBPEMEHHBIX JIOCTHKEHUN HAYKH U TEXHUKH MEPONPUATHI 1O
MOJICPHU3AIIMM CUCTEM YIIPABJIEHUS TMPOU3BOACTBOM B IENIAX peaTu3aliu
CTpaTeTMH OpraHu3alnuu, obOecredeHuss APPEKTUBHOCTH IPOU3BOACTBA U
MOBBIIIIEHUS KA4eCTBA BBIITYCKaeMOW MPOAYKIIUH

B pesynprate wusydeHus aucuuILIMHbL «[IpOM3BOIACTBEHHAs CTpaTerys
OPEeanpUITHS 00yUaIOIIUNACS TOTOBUTCS K OCBOEHHUIO TPYAOBBIX (PYHKIMNA U BbI-
ITOJIHEHUIO TPYAOBBIX JIECUCTBUU:

B pesynbrare u3ydeHUs OUCHUIUIMHBI «YTPaBICHHE WHHOBALMOHHBIMU
pOEKTaMm» OOYYAIOLIUICS TOTOBUTCS K OCBOCHHMIO TPYAOBBIX (DYHKIMHA U BBI-
ITOJTHEHUIO TPYAOBBIX JICUCTBUM:

IpogeccunonaabubIi cTaHAAPT «BU3HEC-AaHAIUTHK

OT®-3.4: OGocHOBaHUE pEIICHUN

TpynoBas pynkuusi: AHanus, 000CHOBaHHE U BHIOOD pEIICHUs

Tpyaosbie geiicTBus:

— AHanM3 pemieHUu ¢ TOYKHM 3pEHUs JOCTMIKEHUS LEJIEBBIX IOKAa3aTeleu
peIIeHUN

— OreHka pecypcoB, HEOOXOIUMBIX JIJISl peaTM3aliK pelIeHu

— Onenka 3(pQEeKTUBHOCTH KaKIOr0 BapHaHTa PEIIEHUs KaK COOTHOIICHHS
MEXIY 0°KMIa€MbIM YPOBHEM HCIIOJIb30BAHUS PECYPCOB U 0’KM1a€MON IEHHOCTBIO

— Bri0op pemenus s peanu3anii B COCTaBe IPYIIIbI SKCIIEPTOB.

3 Mecto nucunmuiudbl B cTpykrype OIIOII BO

«IIpon3BoJCTBEHHAs CTpaTerusl MNPEAUPHITHS» SBISIETCS JIUCLHUTLIMHON
yacTd, (GOpMHUpPYyEMOIl ydyacTHUKaMu oOpaszoBarenbHbiX oTHomeHui, OITOII BO
MOATOTOBKM OOyyaromuxcs no Hanpasienuto 38.03.02 MenekMeHT, HanpaBJieH-
HOCTh «/IHHOBAIlMOHHBIN MEHEIKMEHT).

4 OobeM TUCHUILTHHBI (72 Yyaca, 2 3a4CTHBIC CIMHMIIBI)

. O0ObeM, yacoB
Bunsl yueOHoM paboThI
OuHas OuHo-3a04Hast

KonTakTHas padora 47 15
B TOM YHCIJIE:
— ay/IMTOpHAs 1O BUJAaM YUEOHBIX 3aHATHIA 46 14

— JIKINH 24 6

—— IPaKTUYIECKUE 22 8

—3a4er 1 1
CamocrosiTeJibHas pa6oTa 25 57
HToro no aucuuninHe 72 72
B TOM YHKCJIC B JOPME MPAKTUYCCKON TOJTOTOBKU - -

4




5 Conep:xanue JUCUUILIAHBI

[To uroram M3y4aemMoi AUCHUIIIMHBI O0yUYaIOIIUECS CAAIOT SK3aMEH.
JucruninHa n3ydaercs Ha 4 Kypce, B 8 cemecTpe 1Mo y4eOHOMY IUIaHy OdY-
HO dopMbI 00yueHus, Ha 5 Kypce, B 9 cemecTpe Mo yuyeOHOMY IUIaHy 3a0YHOU
dbopmbl 00yICHHUS.

Coaep:xaHue ¥ CTPYKTYpa IMCUMILIMHBI 110 0YHOI (hopme 00yUeHust

Bunsbi yueOHoO# paGoThl, BKJIIOYAA
CaMOCTOSITEJIHYIO padoTy CTyJI€HTOB

U TPYA0EMKOCTb (B Yacax)

2]
: g
s 5| = B TOM B TOM
> 5|5
Ne Tewma. 228 YHCIIE B YHCIIE B
=5 = [Ipaktu- Camo-
n/m OCHOBHBIE BOITPOCHI S 2|3 bopme bopme
2= |0 YECKUC CTOSITENb-
&z Jlextuu | mpakTu- MIPaKTH-
< . | 3aHaTHA . Hast
= 4ECKOM YEeCKOi
pabota
MOJTO- TIO/ITO-
TOBKH TOBKH
CyIIHOCTh MPOU3BOACTBEHHOM
CTpaTeTHH NPEANPHUATHS, 0COOEHHO-
CTH COBPEMEHHBIX HHHOBAIIIOHHBIX
TTOJIXOJIOB.
1. Ctparernyeckuii MCHEIPKMEHT:
coJiep)KaHue U 0COOEHHOCTH YIIpaB-
JICHVsI © THHOBAITUH.
2. OyHKIUU CTPATETUIECKOTO Me- [1K-1;
1 HePKMEHTa, MHHOBALIMOHHAs CO- IIK-2;| 8 2 - 1 - 2
CTaBJIAIOIIAs. [1K-6
3. IlonsiTve mpeanpusTus, ero 3aaa-
Y1 U OCHOBHBIE MIPU3HAKH.
4. O630p NPOrpaMMHBIX MPOAYKTOB,
WCTIONB3yEeMBIX B TIPOIIECCE H3yUe-
Hus qucnuiuimesl. Microsoft Win-
dows; Microsoft Office (Bxmrouaer
Word, Excel, PowerPoint).
HNHHOBaNIMOHHBIE BO3MOXHOCTH CO-
BpPEMEHHBIX OpraHU3anui u UX Mpo-
W3BOJICTBEHHBIH MTOTEHITHAIL.
1. [lonsiTus u GakTOPBI MTPOU3BOI-
CTBa, MHHOBAIIMOHHEIE OCOOEHHO- TK-1-
CTH. X
2 IK-2;| 8 2 - 1 - 2
2. VIHHOBalIMOHHBIE BO3MOXKHOCTH, K-6
TEXHOJIOTUYECKUH MPOIECC KaK OC-
HOBa MMPOU3BOJCTBEHHOTO TIpOIIecca
COBPEMEHHOTO MPENPUATHS.
3. XapakrepucTruka Mpou3BOACT-
BEHHOTO IpOoIIecca.
IIpon3BoaCTBEHHAS CTPYKTypa
OPEANPHUSITHSI.
1. IlpouzBoacTBenHas crpykrypau | [1IK-1;
3 (baxTOphI ee pa3BUTHSI. IK-2; | 8 2 - 2 - 2
2. Tumnsl NpOU3BOACTBA. [1K-6

3. lHHOBaIMOHHBIE OCOOEHHOCTH,
TIPUHITAIIBI PAITMOHATILHON OpraHu-




Buapl yueoHoii padoThl, BRIIOYAN
CaMOCTOSITEJILHYIO PadoOTy CTY/IEHTOB

U TPYAOEMKOCTH (B yacax)

2 S
= = e B TOM B TOM
Ne Tema. SR qpcie B Jyce B
n/n OcHOBHBIE BOIIPOCHI ; I dopme Hpaxcra- bopme Camo-
g = | O | Jlekuun MPaKTH- HeckHe MIPaKTH- CTOATEIIE-
(==
e X geckoit | geckoit Has
pabota
IOJITO- IOJIrO-
TOBKH TOBKHU
3aITUH TIPOM3BOJICTBA.
Opraam3anus IpearnpusITHs, HHHO-
Bal[MOHHBIC METO/IbI YIIPABJICHUS.
1. Ilenu u 3a7a4un opraHu3aluu
YIpaBJIeHHS TPOU3BOACTBOM
2. IIpyHUUITBI © THHOBALIUOHHBIE
METO/IbI YIIPABJICHUS MTPOU3BOICT-
BEHHBIM ITPOIECCOM OPTaHU3AINH. TK-1:
4 3. OyHKIHUU U METOIbI OPraHU3aUU NK-2: | 8 2 i 2 ) 2
YIpaBICHHS TPOU3BOJACTBOM UHHO- TK-6
BallMOHHBIMH ITPOLIECCAMH.
4. 31meMeHThl THHOBAIIHOHHBIX 0CO-
OCHHOCTEH OpraHHU3aIMK yIIPaBJIe-
HUS TIPOU3BOJICTBOM.
5. llpunsaTHE OpraHU3aIlMOHHO-
YIpaBJIeHUYECKHUX PEIIeHNH HHHOBA-
WA B IPOU3BOJCTBEHHOM MPOLIECCE
CopeprxaHue ¥ BUJIbI TPOU3BOICT-
BEHHBIX TPOIIECCOB, X HMHHOBAIIH-
OHHbIE BO3MOXKHOCTH.
1. [ToHsiTHE ¥ BHU/IBI TPOU3BOACT-
BEHHBIX TPOIIECCOB U UX nHHOBamm- | [1K-1;
5 OHHBIE OCOOEHHOCTH. [IK-2;| 8 2 - 2 - 2
2. HHOBAIMOHHEIE TEXHOJIOTHHU I1K-6
MIPOU3BOJICTBEHHBIX IPOIIECCOB.
3. IHHOBaIlMOHHBIE MTPOLIECCHI,
MPOU3BOICTBEHHBIN ITUKI MX JIJTH-
TEJIbHOCTh U OCOOCHHOCTH.
Crparernveckoe IiIaHUPOBAHKE
MIPOM3BO/ICTBA U MHHOBAI[MOHHAS
JICSATEIIbHOCTD TIPEIIPUSTHUS.
1. CyurHOCTh ¥ IPUHITUIIHI TIJIaHU-
POBaHUs, THHOBAIMOHHBIE BO3MOXK-
HOCTH.
2. CopeprkaHne U MOPAIOK pa3pa- IK-1;
6 00TKH cTpaTernueckux mianos op- | [IK-2; | 8 2 - 2 - 2
TaHU3ALWH C YYETOM BHEIPEHHUS [1K-6
WHHOBAIIUN.
3.0CHOBBI, OIIEPAaTUBHO-
KaJICHIaPHOTO TUIAHUPOBAHHUSI
(OKII)
4. IlirannpoBaHNEe MHHOBAITMOHHOM
JIeSITENLHOCTH
[InanupoBanne MaTepuaioB U 3arma- K-1-
;
7 | % MK-2;| 8 | 2 - 2 - 2
1. YnopaBneHue 3amacaMud U Mare- K-6
puanamu.




Buapl yueoHoii padoThl, BRIIOYAN
CaMOCTOSITEJILHYIO PadOTy CTYJI€HTOB
g = U TPYAOEMKOCTH (B yacax)
= = | & B TOM B TOM
Ne Tema. SR qpcie B Jyce B
n/n OcHOBHBIE BOIIPOCHI ; I dopme Hpaxcra- bopme Camo-
2 2 | © |Jlekuun | mpakru- Heckne MIPaKTH- CTOATCIL-
[
e X geckoit | geckoit Has
pabota
MOJTro- HOJT0-
TOBKHU TOBKHU
2. ba3oBble MOIETT HHHOBAITHOH-
HBIX MaTE€pPHAJIOB U 3aITacoOB.
3. Ctpareruyeckue MOJIeIN UHHO-
BAI[IOHHBIX MaTEPHAJIOB H 3aI1acOB.
IInanupoBanme mMOTpeOHOCTEH W
WHHOBAIIMOHHBIE TTOAXO0BI TI0 (op-
MHUPOBaHHUIO PECYPCOB. IK-1,
8 1. TpeboBanue agantuBHOCTH M MH- | [IK-2; | 8 2 - 2 - 2
HOBallMOHHBIE BO3MOHOCTH. [1K-6
2. Texnuka, METOIUKA TUITAHUPOBA-
HUsI, pa3Mep MapTHH MOCTABKH.
CrpaTeruueckuii npou3BOACTBEH-
HBII TTOTEHITUA MHHOBAITMOHHBIE
BO3MOXHOCTHU TIPEATIPUSTHSL.
1. CymHOoCTh IPOU3BOACTBEHHOTO
MOTEHIIAaTa ¥ NHHOBAIIMOHHEIE I1K-1;
9 BO3MOYKHOCTH. IK-2;| 8 2 - 2 - 2
2. CTpyKTypa IpOU3BOACTBEHHOTO [1K-6
MOTEHIHAA.
3. OneHka Mpou3BOJICTBEHHOTO T10-
TEHIIMaNa ¥ NHHOBAIIMOHHBIE BO3-
MOKHOCTH TIPEIIPUSATHSI.
[Ipon3BoacTBeHHAS CTpaTeTrus, UH-
HOBAaI[MOHHASI COCTABJISIONIAS.
1. B3auMocCBsI3b OrneparimoHHON I1K-1;
10 | dynkmum u ctparernu npeanpustus | [1IK-2; | 8 2 - 2 - 2
WHHOBAILIMOHHBIE BO3MOKHOCTH. T1K-6
2. Ctparterus Npou3BOJICTBA HHHO-
Bal[MOHHBIE BO3MO)KHOCTH.
Opranuszanus 1esTeIbHOCTH BCIIO-
MOTaTEeIbHBIX H 00CITYKHUBAIOIIIX
MIPOU3BO/ICTB.
1. Conepxanue u 3a1a4H MPOU3BOJ-
CTBEHHOU MH(PPACTPYKTYPHI.
2. Opranu3aiys 00CTyKUBaHUS
MIPOM3BOJICTBA HHHOBALIMOHHBIE TK-1:
11 | Bo3MoOKHOCTH (PII}CprMCHT(iM u K-2: | 8 2 i 2 ) 2
TEXHOJIOTHYECKONW OCHACTKOM). K-6
3. Opranuzanus o0CITy)KUBaHUS,
MHHOBAIIMOHHBIE 0COOEHHOCTHU TPO-
W3BOJICTBA, PEMOHT TEXHOJIOTHYE-
CKOT'0 000PYTOBaHUS.
4. Opranuzanus TpaHCIOPTHOTO
XO3AHCTBA, IyTEM UCIIOJIb30BaHUS
WHHOBAIIMOHHBIX TEXHOJIOTHH.
12 Opranu3aiusi ”HHOBAITHOHHBIX [1K-1; 8 1 ) 1 ) 5
MOJIXOJIOB U 00CITy>)KMBaHUE pado- I1K-2;




Buapl yueoHoii padoThl, BRIIOYAN
CaMOCTOSITEJILHYIO PadOTy CTYJI€HTOB
% = U TPYAOEMKOCTH (B yacax)
=
Z 5| = B TOM B TOM
> 5| 5
Ne Tema. 22| 2 4HCIIE B 4ucie B
=5 = [IpakTu- Camo-
/i OCHOBHBIE BOIIPOCHI S =| 3 dopme tdopme
NN YeCcKue CTOSITEITh-
&= Jlextuu | mpakTu- MIPaKTH-
g . | 3aHaTHS . Hast
S 4eCKOM YECKOM
pabota
MOJTro- HOJT0-
TOBKHU TOBKHU
YHX MECT. I1K-6
1. Opranuzanus pabodero MecTa;
(baxTOopbI, ONPEeIAIONINE COACP-
JKaHHue paboT Mo PalMOHAIBLHON Op-
TaHU3aIMHA Pab0INX MECT.
2. PannonanbHOE IPOCTPAHCTBEH-
HOE pa3MelleHIe MaTepHaIbHbIX
AJIEMEHTOB MTPOU3BOCTBA Ha pado-
YeM MecTe.
3. lHHOBalMOHHBIE BO3MOKHOCTH,
SPrOHOMHYECKHE TPEOOBAHUS K
TEXHHYECKOH MMOATOTOBKE pab0overo
MecTa.
CoBpeMeHHbIC HHHOBAIIMOHHBIC
TEXHOJIOTHH OPTaHU3AINN TeXHUYIe-
CKOT'O KOHTPOJIS Ka4ecTBa MPOTyK-
WU,
1. KauecTBO mpoaykuuu, mokasare-
JIU ¥ OIICHKA €T0 YPOBH:, 33 CUET K-1-
WHHOBAIIMOHHBIX TEXHOJIOTHH, '
13 . nK-2;| 8 | 1 - 1 - 1
2. CepTuduKaIus NpoIyKIHH, Me- K-6
JKIAYHAPOAHAS CTaHIapPTH3AIINS.
3. Cucrema ynpaBieHHs] KAYECTBOM
MPOAYKIIUH.
4. IlpuMeHeHre HHHOBALMOHHBIX
TEXHOJIOTHH yU€T U aHaIN3 Opaka B
npoliecce MPOU3BOJICTBA.
Hroro 24 - 22 - 25
Copaepxanue U CTPYKTYpa AUCHMILIMHBI 110 0YHO-3204HOI Gopme 00y-
YCHUA
Bunsbl yueOHo# padoThI, BKJIIOYAs
CaMOCTOSITEJILHYIO PAa0OTy CTY1eHTOB
% = U TPYA0EeMKOCThH (B Yacax)
=
s 2| = B TOM B TOM
> 5|5
Ne Tema. 228 4ucie B YHCIIE B
=5 = [IpaxTn- Camo-
1/ OCHOBHBIEC BOIIPOCHI S 2|3 dhopme ¢dhopme
2= |0 YeCcKHe CTOSATENb-
=2 Jlexuum | mpakTu- [IPaKTH-
& 2 . | 3aHATHA N Has
YeCcKOH YeCcKOHi
paborta
oJIro- MOJTro-
TOBKH TOBKHU
CymHOCTh MTPON3BOACTBEHHOM K-1-
CTpaTeruy MPeIpUsiTHs, 0COOEHHO- !
1 P PEATPILIT, MK-2;| 9| 05 - - - 4
CTH COBPEMEHHBIX MHHOBAIMOHHBIX | 11 o
MTOJIXOJIOB.




/1

Tema.
OCHOBHBIE BOIIPOCHI

®DopmMupyemble
KOMIIeTEeHINH

Cemectp

Buabl yueoHoii padoThl, BRJIOYAS

CaMOCTOSITEJIbHYIO PAa0OTy CTY€HTOB

U TPYAOEMKOCTH (B yacax)

Jlekun

B TOM
YHCIIE B
hopme
MPaKTH-
4ecKoi
MOJIro-
TOBKH

IIpaxTu-
YeCcKue
3aHATHUSL

B TOM
qucie B
dhopme
MPaKTH-
4eCKOU
MOJIro-
TOBKH

Camo-
CTOSITEIIb-
Hast
paborta

1. Ctparerndeckuii MCHEIKMEHT:
collep’kaHue U 0COOCHHOCTH YIIpaB-
JICHVSI 1 UHHOBAIIWY,

2. OyHKIUU CTPATETUYECKOTO Me-
HEePKMEHTa, MHHOBAIMOHHAS CO-
CTaBIISIONIAS.

3. [lonsTHE TIPEANPUATHS, €TO 3a7a-
YU ¥ OCHOBHBIE TTPH3HAKH.

4. O630p IPOTrpaMMHBIX MTPOTYKTOB,
HCIIOJIB3yEMBIX B TPOIECCE H3y4e-
must pucnuroinasl.  Microsoft Win-
dows; Microsoft Office (Bxmrouaer
Word, Excel, PowerPoint).

NHHOBaIMOHHBIE BOBMOKHOCTH CO-
BPEMEHHBIX OPraHU3aINN U UX TIPO-
W3BOJICTBCHHBIN TTOTCHIIHAI.

1. IousiTus ¥ PakTOpBI MPOU3BOA-
CTBa, UHHOBAIHOHHBIE 0COOCHHO-
CTH.

2. IHHOBAIIMOHHBIE BO3MOXKHOCTH,
TEXHOJIOTUUECKUH MPOIECC KAK OC-
HOBA IMPOU3BOJICTBEHHOTO TIpoIIecca
COBPEMEHHOTO TIPEIPUSATHSI.

3. XapakTepucTUKa MPOU3BOJICT-
BEHHOTO ITpoIlecca.

[1K-1;
[1K-2;
I1K-6

0,5

[Ipon3BoACTBEHHAS CTPYKTYpa
TPEANPHUSITHSI.

1. ITpou3BoACTBEHHAs CTPYKTYpa U
(akTopsl ee pa3BUTHSL.

2. Tursl Npon3BOICTBA.

3. lHHOBalIMOHHBIE 0COOCHHOCTH,
HPUHLUITEL PAIHOHATBHON OpraHu-
3aIl1M TIPOU3BOICTBA.

I1K-1;
[1K-2;
I1K-6

0,5

Opranu3anus IpearnpusITHsI, HHHO-
BaIlMOHHBIC METOBI YIIPABICHUS.

1. Ilenu u 3a7aun opraHu3anuu
YIPABJICHUS IPOU3BOACTBOM

2. IIpyuHIIATIEI 1 THHOBAIIMOHHBIC
METO/bl YIIPABICHUS TPOU3BOJICT-
BEHHBIM IIPOLIECCOM OpPraHU3aIUU.
3. OyHKIUA ¥ METOIBI OPTaHU3AITUN
YIIPABJICHHSI IPONU3BOCTBOM HHHO-
BalIMOHHBIMU MPOIECCaMHU.

4, JeMeHThl THHOBAILMOHHEIX 0CO-
OEHHOCTEH OpraHu3aIiy YIIpaBJie-
HUS TPOU3BOJICTBOM.

5. [lpunsiTHe OpraHu3aluoOHHO-

[1K-1;
[1K-2;
I1K-6

0,5




Buabl yueoHoii padoThl, BRJIOYAS
CaMOCTOSAITEJIbHYI0 Pa00Ty CTYAeHTOB
% = U TPYAOEMKOCTH (B yacax)
= = | & B TOM B TOM
Ne Tema. =% 8 qucie B HHCHEB |~
n/n OcHOBHBIE BOIIPOCHI E 2|3 tdopme Hpakcra- dopme amo-=
2 2 | © | Jlekuun | npakru- Heckne MPaKTH- CTOATEI
S Q9
e = geckoi | | geckoit nad
paborta
MOJIr0- MOATO-
TOBKH TOBKHU
YIpaBIeHUYECKHUX PEIIeHN HHHOBA-
I B MPOU3BOJCTBEHHOM MPOIIECCe
CopeprxaHue U BUJIbI TPOU3BOACT-
BEHHBIX MPOIIECCOB, X HHHOBAIIH-
OHHBIE BO3MOXXHOCTH.
1. TIoHsATHE ¥ BUABI IPOU3BOJICT-
BEHHBIX TPOIIECCOB U UX uHHOBamu- | [1K-1;
5 OHHBIE OCOOEHHOCTH. I[IK-2;| 9 0,5 - 1 - 4
2. lHHOBalIMOHHBIE TEXHOJIOTUU [1K-6
MIPOU3BOICTBEHHBIX TPOIIECCOB.
3. lHHOBaIIMOHHBIE TPOIIECCHI,
MIPOM3BOICTBEHHBIN UK UX JIJTH-
TEJbHOCTh M 0COOCHHOCTH.
Crpareruueckoe IIaHUPOBaHME
MIPOM3BOICTBA M MHHOBAI[MOHHAS
JIESTENIbHOCTD TIPEIIPHUSTHS.
1. CyHoCTh ¥ PUHITUIIBI IIAHU-
pOBaHUs, MTHHOBAIMOHHBIC BO3MOXK-
HOCTH.
2. Copep:xaHue U MOPAIOK pa3pa- IK-1;
6 00TKH cTpaTernveckux mianos op- | [IK-2; | 9 0,5 - 1 - 4
TaHU3ALMU C YYETOM BHEAPEHUS T1K-6
UHHOBAIINH.
3.0OCHOBBI, OIIEPaTUBHO-
KaJICHIaPHOT'0 TUIAHUPOBAHMSI
(OKII)
4. IlmanupoBaHNE MHHOBAIIMOHHOM
JICSATEIIbHOCTH
[ImanupoBaHne MaTepHalioB W 3aria-
COB.
1. YnopaBnenue 3amacamMu U Mare- K-1-
;
7 | bratami MK-2;| 9 | 05 - - - 4
2. ba3oBrle MOZie I MTHHOBAIIMOH- K-6
HBIX MaTepPHAJIOB M 3aI1aCOB.
3. Ctparerndyeckue MOJIeITN HHHO-
Bal[MOHHBIX MaTEPHAJIOB U 3aITacoB.
[InanupoBanue mnoTpeOHOCTEH U
MHHOBAIIMOHHBIE MOAXO0/BI 10 (Op-
MHPOBAHUIO PECYPCOB. IK-1;
8 1. TpeboBanue agantuBHOCTH M MH- | [IK-2; | 9 0,5 - - - 4
HOBAIIMOHHBIE BO3MOKHOCTH. T1K-6
2. Texnuka, METOINKA TUTAHUPOBA-
HUSl, pa3Mep MapTHH MOCTaBKU.
Crparerndeckuii IpoONU3BOICTBEH- [K-1:
o ;
9 HBIH MMOTEHI[MAJI HHHOBAIIHOHHBIC MK-2:| 9 05 ) 1 i 4
BO3MOXKHOCTH TIPEIIPHUSATHS. TK-6
1. CyuriHocTh NpOU3BOACTBEHHOTO
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Buabl yueoHoii padoThl, BRJIOYAS
CaMOCTOSAITEJIbHYI0 Pa00Ty CTYAeHTOB
U TPYAOEMKOCTH (B yacax)

B TOM B TOM

YHUCJIC B YHCJIC B

IIpakTn- Camo-
tdopme dopme
YyecKue CTOSITEIIb-
Jlexuuu | mpaxTu- NpaKTH-
. | 3aHATHA . Hast
YecKou YecKoi
paborta

IIOJrO- MO/TO-
TOBKU TOBKH

No Tema.
/1 OCHOBHBIE BOIIPOCHI

®DopmMupyemble
KOMIIeTeHITH A
Cemectp

MOTEHIHAIa 1 HHHOBAL[IOHHbIE
BO3MOXKHOCTH.

2. CTpyKTypa IpOu3BOACTBEHHOTO
MOTEHIMAA.

3. OmeHka Mpou3BOJICTBEHHOTO T10-
TEHIMaJla 1 HHHOBAIlMOHHbBIE BO3-
MOKHOCTH ITPEIIPUSATHSI.

[IpousBoncTBeHHast CTpaTerus, MH-
HOBAaIllMOHHAsI COCTaBJISIOLIAS.

1. B3auMocBsi3b onepannoHHOM I1K-1;
10 | ¢yunkuum u crpareruum npegnpusitus | [1IK-2; | 9 0,5 - 1 - 4
WHHOBALIMOHHBIE BO3MOXHOCTH. [1K-6
2. Ctparterus Npou3BOJICTBA HHHO-
BaI[IOHHBIC BO3MOXHOCTH.

Opranuzanust JesITeIbHOCTH BCIIO-
MOTaTeIbHBIX U 00CITYKHUBAIOLIIX
MIPOU3BOICTB.

1. Conep:xanue U 3a1a4u IPOU3BO/I-
CTBEHHOW MH(PACTPYKTYPBHI.

2. Opranu3zanyst 00CTy>KUBaHHS
MPOM3BOJICTBA HHHOBAIIMOHHBIE
BO3MOKHOCTHU (MHCTPYMEHTOM U
TEXHOJIOTHYECKOH OCHACTKOM).

3. Opranuzanus o0CITy>KUBaHUS,
WHHOBAIIMOHHBIE OCOOECHHOCTH MPO-
M3BOJICTBA, PEMOHT TEXHOJIOTHYe-
CKOTr'0 000pyTIOBaHUSL.

4. Opranu3zanus TpaHCIOPTHOTO
XO3AHCTBA, IyTEM HCIIOJIb30BaHUS
MHHOBAIIMOHHBIX TEXHOJIOTHH.

I1K-1;
IK-2; | 9 0,5 - 1 - 4
I1IK-6

11

Opranun3zaiysi ”HHOBAIIHOHHBIX
MOIXO0/I0B U 00CTyKUBaHHUE pado-
YUX MECT.

1. Opranusanus pabo4ero MecTa;
(baxTOpbI, ONPEIEISIONIHE COIeP-
JKaHHUe paboT M0 PalMOHAIBHON Op-
raHu3aiuu pabounx MecT. IIK-1;
12 | 2. PannoHanbHOE NIPOCTPAHCTBEH- IK-2;| 9 0,5 - - - 7
HO€ pa3MEILEHUE MaTePUAIIbHBIX [K-6
3JIEMEHTOB ITPOU3BOJCTBA Ha pabo-
4eM MecTe.

3. lHHOBaIMOHHBIE BO3MOXKHOCTH,
SProHOMHYECKHE TPeOOBaHUS K
TEXHUIECKOH MOATOTOBKE pabodero
MecCTa.

CoBpeMeHHbIE THHOBAIIUOHHBIE IK-1;

13 .
TEXHOJIOTHH Opranm3anuu texaude- | [1K-2;

11




Buabl yueoHoii padoThl, BRJIOYAS
CaMOCTOSAITEJIbHYI0 Pa00Ty CTYAeHTOB
% = U TPYI0€MKOCTh (B 4acax)
=
s 5| = B TOM B TOM
> 5|5
Ne Tewma. =2 3 4Huclie B YHCJIE B
=5 = IIpakTn- Camo-
/i OCHOBHBIE BOIIPOCHI S=| 3 hopme dopme
RN YeCcKue CTOATENb-
& = Jlexiuu | mpakTu- MPaKTH-
Z . | 3aHATHA N Has
S 4ecKon 4ECKOi
paborta
MOJIro- MOJr0-
TOBKH TOBKHU
CKOTI'0 KOHTPOJISI KauecTBa MPOIYyK- I1K-6
ITUH.
1. KauecTBO mpoaykuuu, mokasare-
JIM U OLIEHKa €ro YPOBHS, 32 CUET
WHHOBAIIMOHHBIX TEXHOJIOTHH.
2. Ceprudukanus NpoIyKIUH, Me-
JKAyHapoAHAas CTaHAapTU3ALIS.
3. Cuctema ynpaBieHUs] KaYECTBOM
MPOAYKIINH.
4. IlpuMeHeHre MTHHOBAIIMOHHBIX
TEXHOJIOTHHA y4€T U aHan3 Opaka B
MIpOIIeCcCe MPOU3BOICTBRA.
Hroro 6 - 8 - 57

6 IlepeyeHb y4eOHO-METOAUYECKOT0 OOecmevyeHHUs Js CaMo-
CTOATEJIbHOM PadoThI 00YYAKOIIMXCS MO JUCIHUTIIHHE

[IpousBoACTBEHHAs] CTpaTerusi MPEANPUATHS : METOJ. PEKOMEHIAIMU IO
KOHTAaKTHOM M CaMOCTOSITEJILHON padoTe Isi 0Oy4aromMXcsl IO HaIpaBIICHHUIO
38.03.02 MeHeIKMEHT, HAaIIPaBIEHHOCTh «MIHHOBAI[MOHHBIN MEHEIKMEHT) / COCT.
. A. Kormap. — Kpacuomap : Kyo I'AY, 2020.-43 c. — Pexum pgocryna:
https://edu.kubsau.ru/file.php/123/MR_Proizvodstvennaja_stategija_predprijatija
569071 v1 .PDF

/ ®oH/I OLIEHOYHBIX CPECTB JJisl MPOBeIeHHUs TPOMEKYTOUHOM
aTTecTaluu

7.1 IlepeyeHb KOMIETEHUHMI ¢ YKa3aHHEM 3TANOB UX ()OPMHUPOBAHUS B
npouecce ocsoenust OITIOII BO

Otanbl GOpMUPOBAHUS U IPOBEPKH YPOBHS CHOPMUPOBAHHOCTH KOMIIE-

Homep cemectpa* N
p p TEHIUMH 10 JUCHUILUIMHAM, TpakThKaM B riporecce ocsoenust OITOIT BO

[1K-1. CnocobeH aHalnM3UpOBaTh BHYTPEHHUE U BHEIIHHE (PAKTOPHI U yCIOBHS, BIMSIONIME HA
JESATENIbHOCTh OPTaHU3alMM, OCYLIECTBIISITh IOJrOTOBKY K ITPOBEIECHUIO U3MEHEHUM B OpraHu3a-
LIUH, IPOBOAUTH MOHUTOPHUHT MMapaMEeTPOB MPOBOAUMBIX B OpraHU3allii U3MEHEHUHN, TPOBOAUTD
OLIEHKY 3()()eKTUBHOCTH pEIIEHUs C TOUYKU 3PEHUS BBIOPAaHHBIX KPUTEPHEB

5 Opranu3anoHHOE MPOEKTHPOBAHNE

6 AHann3 ¥ TMarHocTuka (PMHAHCOBO-XO3SIIICTBEHHON NEATEIHbHOCTH MPe/I-

12
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Howmep cemectpa*

Oranbl GOpMUPOBAHUS U POBEPKH YPOBHS CHOPMUPOBAHHOCTH KOMITE-
TEHLMH 10 AUCIUIUIMHAM, NpaKkTHKaM B nporecce ocsoenust OI1OIT BO

MpUATHUA

DKOHOMHYECKUI aHATIN3

[TpakTHKa MO MOTYYEHUIO TPOPECCHOHATBLHBIX YMEHUH U OTbITa Ipodec-
CHOHAJILHOW eI TCIIbBHOCTH

busnec-cucreMbl

PennxuHUpUHT OU3HEC-TIPOIIECCOB

IIpouzsoocmeennas cmpamezusi npeonpusimusl

HpeI[I[I/IHJ'IOMHaﬂ ITpaKTHUKa

|00 NN OO O

BrinonHenue u 3amuTa BeITYCKHOM KBATH(UKAIIMOHHON paboThI

[1K-2. BriageeT HaBbIKaMH KOJIMYECTBEHHOTO M KQUECTBEHHOTO aHAJIM3a MH(POPMALIUU TIPH TPU-
HATHM YIPABICHYECKUX PELICHUM, TOCTPOEHHS] SKOHOMUUYECKHX, (PDMHAHCOBBIX U OPraHU3a[MOH-
HO-YIIPaBJICHYECKUX MOJIEIEH IyTeM MX aJanTaluy K KOHKPETHBIM 3a1a4aM YIIPABJICHUS

3

DKOHOMHUKA NPeAnpusaTus (OpraHu3aiun)

dunaHCh

OKOHOMHKA OTpacneﬁ arpornpOoOMbIIIJIICHHOI'O KOMITJICKCA

MupoBast JKOHOMUKA

AHaJu3 W JAMAarHOCTHKA (PMHAHCOBO-XO3SIMCTBEHHOM NEATENILHOCTH Ipej-
IIPUATUSA

DKOHOMHYECKMI aHaAJIN3

Hay‘IHO'I/ICCHeI[OBaTeHBCKaH pa60Ta

[TpakTrKa Mo MONyYeHUIO MPOPECCHOHATBHBIX YMEHUN U OIbITa mpodec-
CUOHAJIbHOW JI€ATEIbHOCTH

O1neHKa U yIpaBJIeHHE CTOUMOCTBIO NPEAIPUITHS

IIpouzsoocmeennas cmpame2usi npeOnpusmus

OO |N| O |OO O |OO|01b>

IIpenumuiomHas npakTuka

8

BrinosHeHune 1 3amuTa BeITYCKHOW KBAIM(UKAIIMOHHOM paboThI

[1K-6. Bnageer HaBbIkaMu pa3pabOTKH ¢ y4€TOM TPeOOBAHUM PHIHOYHOW KOHBIOHKTYPBI U CO-
BPEMEHHBIX IOCTUKEHUIN HAYKH U TEXHUKHU MEPOIPUITHI 110 MOJEPHU3ALINN CUCTEM YIpaBiie-
HUS IPOU3BOJICTBOM B LIEJISAX peaiu3alliy CTPAaTeruy OpraHusanuu, oodecrnedeHus 3¢ dekTuBHo-
CTH NMPOU3BOJICTBA U TOBBIIICHNS KaueCTBA BBIITYCKAEMOM MPOTYKIIUU

5 OpraHu3alvoHHOE TPOEKTUPOBAHNE

7 PenHXUHUPUHT OU3HEC-TIPOIIECCOB

8 IIpouszeoocmeennas cmpamezusi npeoOnpUAMuUsL

8 [TpenuruioMHas mpakTuKa

8 BeimonHeHne 1 3a1uTa BBIMYCKHON KBATM(HUKAIMOHHON pabOThI

* HOMCEp CEMECTPa COOTBCTCTBYCT JTAIly (1)OpMI/IpOBaHI/I$I KOMIICTCHIIN N
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7.2 OnucaHue noka3areJjieil 1 KpUTepHeB OlleHMBAHUA KOMIETEHIMA Ha
Pa3JIMYHBIX 3TANaX UX (OPMHUPOBAHMS, ONIMCAHHE IIKAJIbI OLIEHUBAHUSA

[InanupyemMsbie pe3ysibTaThl

YpoBeHb OCBOEHUSA

yIIOBIIETBO- OlLleHoY-
ocBOeHUs KommeTeHuy  |HCYAOBICTBOPH- PHTETBHO HHOC
(MHIUKATOPBI JOCTHKCHUS TEJIBHO | (MuHMMans- XOPOHI? OTHH‘{H? epercTBo
KOMIIETEHIHHN) (MUHMMaTBHBIN Hbii, TOPOTo- (cpenumii) (BBICOKHIA)
9
HE JIOCTUTHYT) BL1id)

IK-1. Cnoco6eH aHAJIU3UPOBATH BHYTPEHHHME U BHEIIHUE (PAKTOPBI U YCJIOBHS, BIUAIONINE
HA /1eSiTeJIbHOCTh OPraHU3aliH, OCYUIECTBJSITh MOATOTOBKY K NPOBEeIEHHI0 M3MeHEHHi B
OpPraHM3alu, NPOBOJANTH MOHHUTOPHHI NMAPAMETPOB MPOBOJAMMBIX B OPraHU3alluM U3MeEHe-
3¢ GeKTUBHOCTH pelieHUsI ¢ TOYKHU 3peHUs BHIOPAHHBIX KPUTEPHUEB

HUIl, IPOBOJNTH OLEHK

WHaukaTopel  DOCTHKEHUS
KOMIIETEHIIUH

TIKC-1.8.

Pa3zpabaTpiBaeT mokazarenu
U TPOBOAUT OIEHKY CO-
CTOSIHHSI OpTaHU3aIUH, MPO-
BOJUT aHAJIN3 AEATEILHOCTH
OpraHu3aIiy ¢ LEeIbI0 MOJ-

TOTOBKH K TPOBEICHHIO
H3MCHCHUM

TIKC-1.9.

OlLieHHBacT TOTOBHOCTh

OpraHU3alHy K H3MEHCHUSM
B COOTBETCTBHH C BBIOpaH-
HBIM peUIeHHEM, MOJEIHPY-
eT 00beM U TpaHHLbl pador,
MPOBOJIUT U3MEHEHHUS! B CO-
OTBETCTBHHM C BBIOPaHHBIM
pelieHueM

YpoBeHb 3Ha-
HUUA HUXE MHU-
HUMaJIbHBIX
TpeOoBaHUiA,
HMEIIH  MECTO
rpyOble  ommo-
KH

IIpu pewenuun
CTaHapTHBIX
3aja4 He Mpo-
JEMOHCTPHPO-
BaHBl  OCHOB-
HBIE  YMEHWUA,
HMETH  MECTO
rpyOble  ommo-
KM, He THpoje-
MOHCTPHUPOBa-
HBI 6a30BbIe
HaBBIKH

MuHNMAaIIBEHO
JIOIYCTUMBIH
YpOBCHb  3Ha-
HUW, Jgomynie-
HO MHOIO He-
rpyObIX  OLIM-
6ok.  IIpone-
MOHCTPHUPOBa-
HBl OCHOBHEIE
YMEHUS, pele-
HBl  THIIOBEIE
3agaun. Mwme-
ercs MHHH-
MaJdbHBIA  Ha-
0Op  HaBBIKOB
JUIsL  pellieHus
CTaHAAaPTHBIX
3aJa4 C HEKO-
TOPBIMU  HEJIO-
yeTamu

YpoBenb 3Ha-
HHIl B 00BEME,
COOTBETCT-
BYIOLIEM MpO-
rpamMMe IOJro-
TOBKH, JOIIy-
IIEHO HECKOJIb-
KO  HerpyobIx
omubok. Ilpo-
JIEMOHCTPHPO-
BaHbl BCE OC-
HOBHBIE  yMe-
HUS, PELICHBI
BCC OCHOBHBIE
3aa4u C He-
rpyobIMU
OIIMOKaMU,
MPOJIEMOHCT-
pupoBaHsl  Oa-
30BbIE HABBIKU
IpU  peIIeHUH
CTaH/IapTHBIX
3amaq

YpoBeHb 3Ha-
HUI B 00BEME,
COOTBETCT-

BYIOIIIEM  TPO-
rpaMMe TOAro-
TOBKH, 0e3
omubok. IIpo-
JIEMOHCTPHPO-
BaHBI BCE OC-
HOBHBIE  yMe-
HUSI, PEIICHBI
BCE OCHOBHBIC
3aga4n ¢ OT-
JICTbHBIMU  He-
CYLIECTBEHHBI-
MU HEao4yeTa-
MH, IIpone-
MOHCTPHpPOBa-
HbI HaBbIKHN
IIpU  PELICHUU
HecTaHIapT-

HBIX 33/1a4

VeIl
ompoc, pe-
(epar, Tecr,
Kelc-
3aJjaHue,
BOIIPOCHI U
3aJaHusl JUIs
NPOBEICHUS
3agera

IIK-2. Baageer HaBbIKAMHM KOJIH4Y€CTBEHHOI0 M Ka4eCTBEHHOI0 aHAJIM3a HHGoOpMALMU NPH
NPUHATHH YNPABJICHYECKUX PelIeHH, MOCTPOCHU IKOHOMHYECKHX, (PMHAHCOBBIX H Opra-
ajanTalMl K KOHKPETHbIM 3ajadaMm

HU3AIUOHHO-YIIPABJICHYICCKHUX Mojaesei nyTeM HX

yHpaBJIeHHUS

WupukaTtopbl  AOCTHXKEHUA | YpoBeHb 3Ha- | MUHUMAaNbHO YpoBeHbp 3Ha- | YpoBeHb 3Ha- | YCTHBIH
KOMIIETEHIIUH HUH HWXE MH- | JOIYCTUMbIN HUl B oObeme, | HUL B oOBEMe, | Ompoc, pe-
[IKC-2.1. HUMAaJIbHBIX YpOBEHb  3Ha- | COOTBETCT- COOTBETCT- ¢epar, Tecrt,
AHanu3upyeTr IesTelIbHOCTh | TPeOOBaHHMH, HUH, Jomymie- | ByIOIIEM IIpo- | ByIOIIeM Ipo- | Keiic-
OpraHW3aIly, BHYTPEHHHE | UMEIH MECTO | HO MHOTO He- | rpaMMe TOATO- | TpaMMe MOATO- | 3aJaHue,
(BHemHME) QakTOpsl M yc- | rpyOble OommO- | rpyOBIX  OIIK- | TOBKH, JOMY- | TOBKH, 6e3 | Bompocel H
JIOBMSI, BIMSIOIINE Ha J€s- | KU OOK. IIpone- | meno Heckosb- | ommOOK. [Ipo- | 3amaHust st
TENBHOCTh  OpraHm3anuy, | [Ipm pemeHum | MOHCTpHpPOBa- | KO  HErpyOBIX | IEMOHCTPHUPO- | MPOBEICHUS
BBISIBIISICT M KJIACCH(DHUIIUPY- | CTAaHAAPTHBIX HBI OCHOBHBIE | ommbOoK. IIpo- | BaHEI Bce oc- | 3adera

eT Oum3Hec-poOJIeMbl WM | 3aJad HE MpO- | YMEHHUs, pemie- | TeMOHCTPHPO- | HOBHBIE  yMe-
OM3HEC-BO3MOXKHOCTH JEMOHCTPUPO- | Hbl ~ TUIOBBIE | BaHBl BCE OC- | HUS, PpEIIEHBI

[IKC-2.2. BaHbl  OCHOB- | 3ajauu. lVIme- | HOBHbBIE yMe- | Bcé OCHOBHBIE
AHanu3upyeT ypoBeHb pa3- | Hble  yMEHHus, | eTcs MUHH- | HUS, PpELIEHBl | 3aJjaud C OT-

BUTHsI OTpacieil Ha HAalMO- | UMEIM MECTO | MalbHBIH  Ha- | BCE OCHOBHBIE | JICIbHBIMU He-

HaJJbHOM M MHUpPOBOM IIpoO- | rpyOble ommO- | OOp HaBBIKOB | 331a4d C He- | CyIIECTBEHHbI-

CTpaHCTBE, (akTophl, | KM, HE Mpoje- | Al  peleHus | rpyobIMu MH Hejoyera-

BIIHSIONINE HA COCTOSIHWE W | MOHCTPHPOBAa- | CTaHIAPTHBIX omubdKaMmu, MU, IIpone-

JUHAMUKY WX Pa3BUTHA HBI ~ 0a30BbIC | 3a/]ad C HEKO- | MPOJEMOHCT- MOHCTpPHpPOBa-

TIKC-2.3. HAaBBIKH TOPBIMH HEJ0- | pUPOBaHbl 0a- | HBI HaBBIKH
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[InanupyemMsbie pe3ynbTaThl

YpoBeHb OCBOEHUSA

yJIOBJIETBO- OleHOY-
OCBOCHMS KoMmIeTeHuy |[HEYAOBJICTBOPH- PHTENBHO HHOG
(MHANKATOPBI TOCTIDKEHUS TCIEHO (MHHAMAT- X0pomo OTJINYHO cpencTBo
MHHUMAJTbHBIN . cpemHuit BBICOKHI
KOMIIETEHIINH ) ( HBIi, TOPOTO- (cpenmmii) ( )
HE JIOCTUTHYT) %
BBII)
Hpe)lCTaBﬂﬂeT I/IH(l)OpMa- yeTaMu 30BbBIC HAaBBIKM | IpU PCUHICHUHN

IIMIO O BBISIBJIICHHBIX OU3HEC-
npobinemax wiaH  OW3HEC-
BO3MOXKHOCTAX  Ppa3/INIHBI-
MH crioco0aMH U B pa3ind-
HBIX (opMaTax It 00CyX-
JICHUSI C 3aMHTEPECOBAaHHBI-
MH CTOpOHaMH, (HOpMHUpPYET
1eJIeBBIE MOKa3aTesn
YIPaBJICHYECKUX PEILICHUI
ITIKC-2.4.

IIpoBomut oueHKy 3(dek-
TUBHOCTH YIPABJICHYCCKUX
pELICHUH C TOYKU 3PECHHUSA

BBIOpaHHBIX KpPHUTEpPHUEB,
OLICHHUBAET 6uzHec-
BO3MOXKHOCTh  peai3anuu

pEUICHUsT C TOYKH 3pPEHUSA
BBIOpaHHBIX IIEJIEBBIX MOKa-
3aTenei

ITIKC-2.5.

AHanu3upyer ynpaBieHUe-
CKHE pelIeHHs ¢ TOUYKH 3pe-
HUSL JOCTHXKEHMS LIEJEBBIX
MOKa3aTeJcH, OLICHUBACT
pecypcbl, HE0OX0IMMBIE IS
peanu3ayy permeHni
[IKC-2.6.

OrnennBaeT 3pPEKTHBHOCTD
Ka)XJOr0 BapHaHTa pelle-
HHUS Kak COOTHOIICHHE Me-
KAy OKHIAEMBIM YPOBHEM
HCTIONIB30BaHUsL PECYPCOB H
0’KHJAEMOU IEHHOCTBIO

IpU  peLIeHUN
CTaHIAPTHBIX
3amadq

HecTaHAapT-
HBIX 33129

ITK-6. Biaageer HaBbIKaMH pPa3padoTKH € y4eTOM TPeOOBaHMII PHIHOYHON KOHBIOHKTYPBI M
COBPEMEHHBIX JOCTHKEeHHWH HAYKW M TeXHUMKH MepONpHUATHI 10 MOJEePHU3ALUH CHCTEM
yIpaBJieHHs NMPOU3BOACTBOM B LEJNAX peaqu3allid CTPaTernH OPraHU3aluH, odecreveHust
3()¢eKTUBHOCTH NPOU3BOJACTBA U NMOBbINIEHUS] KA4YeCTBA BINYCKAeMON NPOAYKIHH

WHaukaTopel  TOCTHXKEHUS | YPOBEHb 3Ha- | MUHMMalbHO YpoBeHbp 3Ha- | YpOBeHb 3HA- | YCTHBIH
KOMIICTCHITHI HUM HHXKE MU- | JOIYCTUMBIN HUH B oObeMe, | HUI B oObemMe, | OMpoc, pe-
TIKC-6.5. HUMAaJbHBIX YpOBEHb 3Ha- | COOTBETCT- COOTBETCT- tdepar, Tecr,
Pa3zpabareiBaeT ¢ yderoMm | TpeOOBaHMIA, HUM, JOIylle- | BYIOUIEM I@IpO- | BYIOLIEM Mpo- | Keiic-
TpeOoBaHUit PBIHOYHON | UMEIM  MECTO | HO MHOIO He- | IpaMMe€ MOJAro- | rpaMMe MOAro- | 3a/laHue,
KOHBIOHKTYPBI H COBpPEMEH- | IpyOble OmMO- | rpyOBIX  OINK- | TOBKH, JOMIY- | TOBKH, 0e3 | Bompoce U
HBIX JOCTMKCHMH HAayKd U | KH ook.  IIpome- | mieHO Heckonb- | ommOOK. [Ipo- | 3amaHus ms
TEXHUKHA Meponpusatus 1o | [Ipu permieHuM | MOHCTPHpPOBa- | KO  HErpyOBIX | IEMOHCTPUPO- | MPOBEICHHUS
MOJIEpHU3ALUU CUCTEM | CTaHIAPTHBIX HBl OCHOBHBEIC | ommOoOK. IIpo- | BaHEI Bce oOc- | 3adera
yOpaBlieHUs  MPOU3BOJCT- | 337ad He MpOo- | YMEHUs, pelle- | JeMOHCTPUPO- | HOBHBIE  yMe-

BOM B IESIX pealn3alud | IeMOHCTPUPO- | HbI ~ THUIOBBIE | BaHBI BCE OC- | HUS, PEHICHBI

CTpaTeruu OopraHu3anuy, | BaHBl  OCHOB- | 3a7a4u. VIMe- | HOBHbIE  yMe- | BC€ OCHOBHBIC

obecrieuennss d3(pPEKTUBHO- | HBIE  yYMEHUs, | €TCs MHUHH- | HUS, pEHIeHbl | 3aJa4d € OT-

CTH TPOU3BOJACTBA W TOBBI- | UMEIM  MECTO | MaJbHBIA Ha- | BCE OCHOBHBIE | JACTBHBIMH HE-

IIeHWsI KadecTBa BBIMyC- | TpyOble omMO- | 60p HABBIKOB | 33Jjaud C He- | CyHIECTBEHHBI-

KaeMOH MPOAYyKIINU KW, HE Tpoje- | ;Ui peumeHus | rpyObIMu MU HeJOoYeTa-
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YpoBeHb OCBOEHUSA

[TnanupyeMbie pe3ybTaThl YIOBIETBO- S
OCBOCHMS KoMmIeTeHuy |[HEYAOBJICTBOPH- PHTETBHO Hoe
(MHMKATOPbI IOCTIKEHUS TENHLHO i XOPOIIIO OTJIIMYHO
(MUHMMAITBHBIH MUFHMAITD (cpennuii) (BBICOKHIA) CpeACTBO
KOMIICTCHIINN) HBIH, TOPOTO-
HE JIOCTUTHYT) %
BBII)
MOHCTpPHUPOBa- CTaHJapTHBIX OIHI/I6KaMI/I, MU, Hpoz[e-
HbI 0a3o0BbIe 3aga4 C HCKO- MMPOACMOHCT- MOHCTpHUpPOBA-
HaBBbIKH TOPBIMHA HEIO- | PUPOBAHBI 0a- | HBI HaBBIKH
qeTaMHu 30BBI€ HAaBBIKH | IPU PECIICHUHN
IpH pEIIeHUH | HeCTaHAapT-
CTaHAAPTHBIX HBIX 3a1a4

3a1a4

7.3 TunoBble KOHTPOJIbHBbIE 3aJaHUA MJIH HHbIE MaTepHAJIbI,
HeoO0XoAuMblIe JJisl OLeHKH 3HAHMI, YMeHMi, HABBIKOB, XapaKTepPU3YIOUIUX
dranbl popMUPOBaHUA KOMIIETEHUMH B nipouecce ocsoenusi OIIOII BO

OIIeHO‘lHBIe cpeacrBa AJs TEKYIIEIro KOHTPOJIsA

Komnemenyus: Cnocoben ananuzuposams 6HympeHHue u eHeunue Qaxkmo-
Ppbl U YCI08USL, GIUAIOWUE HA 0esIMENbHOCHb OP2aHU3AYUU, OCYWECMBIams no020-
MOBKY K NPOBEOEHUIO USMEHEHULl 8 OpP2AHU3AYULU, NPOBOOUMb MOHUMOPUHE NApPa-
Mempo8 NPoBOOUMBIX 8 OP2AHUZAYUU USMEHEHUU, NPOBOOUMb OYEHKY I¢hheKkmus-
HOCMU peulenusl ¢ MoYKy 3peHust 8blopanHvix kpumepues (I1K-1)

Ycrubii onpoc (mpuBeeHbl IPUMEPHI BOIIPOCOB)

[lman ompoca mo teme: «CyIIHOCTh MPOU3BOACTBEHHOW CTPATETHUH MPE.-
NPUSATUSI, OCOOEHHOCTH COBPEMEHHBIX MHHOBAITMOHHBIX MOX0JI0OBY.

1. Crparerndeckuii MEHEPKMEHT: COJIEpKaHUE U OCOOCHHOCTH YIpaBJICHUS
Y MHHOBAIUU.

2. OyHKIUUA CTPATETMUECKOTO0 MEHEIKMEHTA.

3. lHHOBaIMOHHAS COCTABISIONIAS CTPATETMUECKOT0 MEHEIPKMEHTA.

4. TlonsiTre peANpPUSITHS, €TO 3aa9H.

5. OCHOBHBIE TTPU3HAKU MPEPUATHSL.

6. [lonsaTre pocrta MpeANpUATHs,, THHOBAITMOHHBIC MOIXObI U MOJIEIH €ro
BO3MOKHOCTH.

[Lman onpoca o teme: «IHHOBalIMOHHBIE BO3MOYXHOCTHA COBPEMEHHBIX OP-
TaHU3ALWAN U UX MIPOU3BOJACTBEHHBIN MIOTEHIINAID).

1. IlonsiTUs U (HaKTOPBI MPOU3BOCTBA, UHHOBAIIMOHHBIE OCOOEHHOCTH.

2. VIHHOBaIIMOHHBIE BO3MOKHOCTH, TEXHOJIOTHYECKHUI MPOIIecC KaK OCHOBA
IIPOM3BOACTBEHHOTO ITPOLIECCAa COBPEMEHHOIO PEAIPUATHSL.

3. XapakTepucTuka Mpou3BOICTBEHHOTO MPOIlecca.
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[Tnan onpoca no teme: «IIpou3BoCTBEHHASI CTPYKTYpa OPEATPUSITUS.

1. [IpousBoACTBEHHAsI CTPYKTYpa U (PaKTOPHI €€ Pa3BUTHSI.

2. Turnbl NpOU3BOJICTBA.

3. lHHOBaIMOHHBIE OCOOEHHOCTH, MPUHIUIIBI PAIIMOHATILHON OpraHU3alNU
MPOU3BOJICTBA.

[Inan ompoca no teme: «OpraHu3anus AESITEIbHOCTH BCIIOMOIAaTEIbHBIX U
0OCITy’>KHBAIOIINX TIPOU3BOJICTBY.

1. Copepxanue U 3a7ja4d IPOU3BOJCTBEHHON HHPPACTPYKTYPHI.

2. Opranu3zanus 00CcTyKUBaHUS MPOU3BOICTBA MHHOBAIMOHHBIE BO3MOKHO-
CTH (MHCTPYMEHTOM U TEXHOJIOTHYECKOW OCHACTKOM).

3. Opranuzanus oOCITyXKHBaHHs, THHOBALIMOHHBIE OCOOEHHOCTH MPOU3BO/I-
CTBA, PEMOHT TEXHOJIOTMUECKOT0 000y 10BaHHUS.

4. OpraHusaiysi TPaHCIOPTHOTO XO34KWCTBA, MyTEM HCIOIb30BaHUS MHHO-
BallMOHHBIX TEXHOJIOTHII.

[Inan ompoca no Teme: «OpraHu3anusi WHHOBAIIMOHHBIX IMOJXOJ0OB U 00-
CIIy’KUBaHHUE PAOOUYUX MECTH.

1. Opranuzanus paboyero Mecra.

2. @aKkTophl, ONpPECISIIOIINE COAepKaHUE padOT MO PallMOHATILHOM OpraHu-
3a1uu pabourx MeEcCT.

3. PaninonanbHOE MPOCTPAHCTBEHHOE Pa3MEIICHHE MaTepUATbHBIX AJIEMEH-
TOB IIPOM3BOJICTBA Ha paboyeM MecTe.

4. IHHOBAaITMOHHBIE BO3MOXHOCTH, SPTOHOMUYECKHE TPEOOBAHMUS K TEXHH-
YEeCKOM MOATOTOBKE pabovero Mecra.

[1nan ompoca o teme: «CoBpeMEHHbIC MHHOBAITMOHHBIE TEXHOJIOTUU Opra-
HU3AINHU TEXHUYECKOTO KOHTPOJIS Ka4eCTBa MPOTYKITHI.

1. KauecTBO MpoIyKIIUU, MTOKA3aTEIM U OLIEHKA €r0 YPOBHS, 32 CUET MHHO-
BaIlMOHHBIX TEXHOJIOTHUH.

2. Ceptudukanus npoayKIIuH.

3. MexnayHapoaHasi CTaHAapTU3AIHS.

4. CucreMa ympaBJIeHUS] KAYECTBOM MPOTYKIIHH.

5. [IpuMeHeHre MHHOBAIIMOHHBIX TEXHOJIOTHH YUYET M aHAnMM3 Opaka B Tpo-
1[ecce MPOU3BOJICTRA.

Tembl pedpepaToB (NIpUBeAeHbI IPUMEPHI)

1. HayuyHble 0COOEHHOCTH U JIEKTPOHHO-HOPMATUBHAsA 0a3a MHHOBAIIMOH-
HOW JEATEILHOCTH MPEATPUSITHMN.

2. 3agaud W (QYHKUMU WHHOBALIMOHHOTO YIPABIIEHUS MPOU3BOJCTBOM HA
IPEANPUATHH.

3. Crpareruu u opraHuzanys UTHHOBALIMOHHON JI€ATEIbHOCTH Ha MPEANpHU-
ATHH.
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4. Martpunua BHEIIHUX TPUOOpPETEHUI KaK BO3ZMOXXHOCTh YIIPABJICHUS POC-
TOM TNPEANPUATUS (MHHOBALMOHHBIE BO3MOYKHOCTH).

5. VHHOBaLMOHHOE METO/IBI Pa3BUTHUS IPEITIPUSITHSL.

6. ToBapHble cTpaTeruu MpearnpusITHsL.

7. Tlpou3BojacTBEHHas IporpaMMma: IOHATHE U pacyeT. MHHOBalMOHHBIE
METO/Ibl pa3pabOTKU MPOU3BOACTBEHHON POTPaMMBI.

8. VYcmoBus Uil peanu3aluy MPOU3BOJCTBEHHOM MpOrpaMMbl MHpeanpH-
ATHSL.

9. Bwuapl npon3BOACTBEHHON MOITHOCTH M X XapaKTEPUCTUKA.

10. Opranuzamnus MpOU3BOJCTBEHHOTO MPOIlecca B MPOCTPAHCTBE U BO Bpe-
MEHHU.

11. Pa3paboTka 1 BHEpEHNE HOBOTO TOBapa Ha PHIHOK.

12. Ctparernu ruOKMX U JIbTOTHBIX IEH.

13. Buapl pacnpeneneHus B 3aBUCUMOCTH OT (DOKYCHUPOBAaHUS OCHOBHBIX
MapKETUHTOBBIX YCHIINN MPEATPUATHS.

14. Ctparernueckue peieHus o peKiame.

TecTbl (MpUBeAEHBI NPUMEPbI)

1. DkoHOMMUECKas KATErOpuUs «CTPaTETUusi»— ITO:

a) ClOCOOHOCTh KOMITAHUH BECTH YCIIEIIHYIO0 KOHKYPEHTHYIO O0OpPBOY
0) BO3MOKHOCTH, OIPEACIIIEMbIE PECYpCaMU MTPEANPUATHS

B) cuctema (PyHKI[MOHAIBHBIX 1I€JIeH OpraHu3aiuu

I') IEPCTIIEKTUBHOE HATIPABIICHUE PA3BUTHSI OpPTaHU3aluN

2. JIOATOCPOYHBIN TMJaH Pa3BUTHS OPTaHU3AINH, YYUTHIBAIOIIUNA BO3MOXK-
HYIO aJlalTaliio K \3BMEHEHHUSIM BO BHEIIHEN cpejie, MPEeACTaBIIsieT CO0O:

a) CTpaTernyeCcKuil MOTEHIIMAI

0) cTpaTeruro NpeanpusITHs

r) OU3HEeC-TIIaH

1) THBECTULIMOHHBIN TPOEKT

3. K dakropam, GopMUPYIOIITM CTPATETUIO MPEATPUSITHS, OTHOCSITCS:
a) COIMaNIbHBIC, TOJMTHYECKHE, TPAXKIAHCKHIE U PETYINPYIONINE HOPMBI
0) opueHTAaIHsl KOJUIEKTHBA MPEATNPHUATHS HA CTPATETHIO

B) MPUBJIEKATEIHHOCTH MPOAYKIIUHU, OTPACITH

I') KOHKYPEHTOCIIOCOOHOCTH (PUPMBI

1) KOpTIIOpaTUBHAsI KyJIbTypa

4. CopepxaHue 3TOT0 BHJA MPOW3BOJCTBEHHON CTpaTEerW 3aKIIIOYaeTCs B
OalaHCUPOBAHUU PECYPCOB MPEANPUATHSA, paboyeil CHIIbl U 0O0HEMOB TPOU3BOIU-
MOM IIPONYKIIUU:

a) 0a3oBas CTpaTerusi IPOU3BOJICTBA

0) cTparerus pa3MeeHus MPOU3BOICTBA

B) CTpaTerus OpraHu3alui MPOU3BOICTBA
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I') CTpaTerus pa3BUTUS IPOU3BOACTBA

5. Ykaxute (akTopbl, yYUTHIBAEMBIE B MMPOU3BOJICTBEHHOW CTpaTeTUH pa3-
MEIICHHS TPOU3BOJICTBA!

a) yIaJIEHHOCTh U TPAHCIOPTHOE TIJICUO

0) HAJIMYKME UCTOYHUKOB CHIPhSI U PHIHKOB COBITA

B) HIDKHUH YPOBEHb CITPOCa Ha PHIHKE

I') HATM4Yue KBaTu(UIIMPOBAHHON paboyueii CHITbI

6. [Ipu BeIOOpE 3TON anmbTepHATUBBI 0A30BOM CTpAaTErHH MPOU3BOACTBA O/I-
HUM M3 0053aTEIbHBIX 3JIEMEHTOB SIBIISIETCS cO3/1aHue Oy(epHbIX 3aMacoB:

a) cTpaTerus MOJHOrO yIOBIETBOPEHHSI CIIPOCa

0) cTparerus Npou3BOACTBA [0 CPEAHEMY YPOBHIO CIIpoca

B) CTpaTerus NpOM3BOJICTBA 10 MAaKCUMaJIbHOMY YPOBHIO CIIpoca

I') CTpaTerus MpOU3BOACTBA [0 MUHUMAaJIbHOMY YPOBHIO CIIPOCa

7. Boibepute nporpamMmsl, IOCPEICTBOM pa3pabOTKU U peau3aluu KOTOPbIX
OCYLIECTBIISIETCS CTPATETUsl OpTraHU3ALMH IIPOU3BOCTBA:
a) MporpaMMa CUHXPOHU3AIUU TIPOU3BOICTBA
0) nmporpamMma ympaBlieHUsI MAaTEpUAIbHBIMU IOTOKAMH HA MPEANPUITHH
B) IpOrpamMma MOBBIIIEHUSI OPTraHU3alMOHHO THOKOCTH MPOU3BO/ICTBA
I') IporpaMMa BHEJIPEHUSI MTHHOBAIMOHHBIX TEXHOJIOTUI

8. YkaxxuTe OCHOBHBIE IEIH MPOU3BOACTBEHHOW CTpATETHUH MPEATIPUSTHIA
AIIK:

a) KOHKpETU3alMs NPeIbsABISEMbIX K ONepalusM TpeOOBaHUMN U ompenene-
HUE COOTBETCTBHSI ITPOU3BOJACTBEHHBIX BO3MOXHOCTEW CEINBCKOXO3SHCTBEHHOIO
IPEINPUSITHS, BBIABUTAEMbIM TPEOOBAHUSAM

0) yZIOBJIETBOPEHHE PHIHOYHBIX TPEOOBAHUN K MPOU3BOIMMOI CEIBCKOXO-
3SIICTBEHHOM MPOAYKIIMM COOTBETCTBYIOLIErO ACCOPTUMEHTA, KOJIMYECTBA U Kade-
CTBa, C 00eCleUeHNeM JOCTaTOYHOW CTENEeHM T'MOKOCTH, TO €CTh, XapaKTepusye-
MO€E TOTOBHOCTBIO K U3MEHEHUSIM BO BHELIHEN Cpelie

B) oOeclieyeHHe ONTHUMAaJIbHOW 3arpy3Kd MPOU3BOACTBEHHBIX MOLIHOCTEH,
oOecrieyeHnue CHMXKEHHS 3aTpaT Ha MPOU3BOJACTBO CEIBCKOXO3SHMCTBEHHOM MPO-
TYKITH

I') CHWXKEHHE aHTPOIOI€HHOrO BIIMSHHS MPOU3BOJICTBA HAa OKPY>KAIOIIYIO
cpely, OCPEJICTBOM MPUMEHEHUS COBPEMEHHBIX TEXHOJOTUWA U HMCIOJb30BaHUS
BOCITOJIHSIEMBIX UICTOYHUKOB SHEPTUH

9. [Ipu bopmupoBanun 0a30BOI MPOU3BOJCTBEHHON CTPATETHUU CEIHCKOXO-
3MCTBEHHOTO MPEANPUATHS YUUTHIBAIOTCS CIEAYIONUE (PaKTOPHI:

a) HAJINYUE U CTPYKTYPA CEIbCKOXO3AMCTBEHHBIX YTOIHM

0) TEXHUYECKHUI ypOBEHb IMpoliecca MPOU3BOJICTBA U NMEPEPAOOTKU CENbCKO-
XO3SIMCTBEHHOW MPOTYKIUH
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B) KBaJU(PUKAIMOHHBIN MOTEHIMAT PAOOTHUKOB CEIbCKOXO3SIICTBEHHOTO
NPEANPUATHAS U YPOBEHb 00ECIEUEHHOCTH MPOU3BOJCTBEHHOIO Mpolecca TPyao-
BBIMH pecypcamMu

I') COLMAIbHO-3KOHOMUYECKHE YCJIOBUSI PETHOHA pa3MeIleHUs MPOU3BOICT-
Ba

10. BeiOepute 31eMEHTHI POU3BOICTBEHHO-UH)XEHEPHON CTPATETUU CEelb-
CKOXO3SIICTBEHHOTO TIPEIPHUSTHSL:

a) cuctemMa o0pabOTKH MOYB

0) cucteMa KOPMIICHUS CEITbCKOXO03SIMCTBEHHBIX JKUBOTHBIX

B) CHCTEMa CEeIbCKOXO3SIHCTBEHHBIX MAIIINH

I') CUCTEMa KpeIUTOBaHUs On3Heca

11. B monenu U. Ancodda coueranrie HOBbIX PHIHKOB U HOBBIX MPOJYKTOB
COOTBETCTBYET CJICIYIOIIEMY BUAY CTPATETUHU:

a) cTpaTerusi COKpaIieHus pacxo10B

0) cTpaTerust pa3BUTHS PbIHKA

B) CTpaTerys pa3BUTHUS TOBapa

I') CTpaTerus TuBepCUpUKaIIIN

12. B mogemu U. Arcodda coueranne HOBBIX PHIHKOB M MMEIOIIUXCS MPO-
JTYKTOB COOTBETCTBYET CJIEAYIOLIEMY BUIY CTPATEIHH:

a) cTpaTerusi COKpalieHus pacxoa0B

0) cTpaTerus pa3BUTHS pPbIHKA

B) CTpaTerus pa3BUTHs TOBapa

I') cTpaTerus AuBepcuuKanuu

Komnemenyusi: Bradeem nasvikamu KOAUYECMBEHHO20 U KAYECMBEHHO20
ananuza uHgopmayuu npu NPUHAMUU YAPAGIEHYECKUX peueHull, NOCMpPOeHUs
IKOHOMUYECKUX, (PUHAHCOBLIX U OP2AHUZAYUOHHO-YNPABTIEHUECKUX MOoOeell nymem
Ux aoanmayuu K KOHKpemuwim 3aoadam ynpaenenus (I1K-2)

Ycrubii onpoc (mpuBeAeHbI PUMeEPHI)

[Tnan onpoca mo Teme: «CojepaHue W BHUJIBI MTPOU3BOCTBEHHBIX MPOIIEC-
COB, UX HMHHOBAIIHOHHEIE BO3MOKHOCTH.

1. IToHsTHE ¥ BUIBI MPOU3BOJACTBEHHBIX MPOIIECCOB M WX WHHOBAIIMOHHBIC
0COOEHHOCTH.

2. IHHOBAIIMOHHBIC TEXHOJIOTUH IIPOU3BOICTBEHHBIX MPOICCCOB.

3. IHHOBaIIMOHHBIE TIPOLIECCHI, IIPOU3BOICTBEHHBIN IIUKII UX JJIUTEILHOCTD
1 OCOOEHHOCTH.

[Inan ompoca mo teme: «CTpaTernyeckuil MPOU3BOJICTBEHHBIN MOTEHIHAAI
VHHOBALIMOHHBIE BO3MOXXHOCTH MPEATPUATUSD.
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1. CymHoCTh MPOM3BOACTBEHHOTO MOTEHLIMAIA U NHHOBALIMOHHBIE BO3MOX-
HOCTH.

2. CTpyKTypa NpOU3BOJICTBEHHOT'0 MOTEHIMATIA.

3. OueHka Mpou3BOJACTBEHHOTO MOTEHIIMAIa U HHHOBAIIMOHHBIE BO3MOXKHO-
CTH IPEIIIPUATHS.

4. TlonsiTHE pOCTa MPENNPUITHS, €M0 BOZMOKHOCTH.

5. Monaens pocta M. Aucodda.

6. AHanu3 cTpaTermdeckoro paspeiBa (Gap — ananms).

/. Martpuia BHEIIHUX NPUOOpETEHNH, KaK BO3MOKHOCTh YIPaBIIEHUS POC-
TOM IPEINPUATHU.

8. Hosas marpuna BKI'. Ee xondurypauus ¢ yuetoM HHHOBAaIIMOHHON CO-
CTaBJIAIOLIEH.

Iiman onpoca 1o teme: «IIpon3BoACTBEHHAs CTpaTerusi, UHHOBAlMOHHAS CO-
CTaBJISIOILAS.

1. B3auMocBs3b ornepanmoHHOM (PYHKIIMU U CTPATEruy MPEANPUITHS UHHO-
BAlMOHHBIE BO3MOKHOCTH.

2. CTparerusi mpou3BOICTBAa HHHOBAIIMOHHBIE BOZMOXHOCTH.

3. X0o3sUCTBEHHBIN TOpTdesb KaK OJUH W3 BAXKHEUIIUX HWHCTPYMEHTOB
CTPATErnYECKOro yIpaBJICHHUS.

4. OCHOBBI CTPATErUMYECKOTrO MIAHUPOBAHUSI.

Tembl pepepaToB (mpuBeAEeHBI HIPUMEPbI)

1. BusHec-mpoIecchl HHBECTUPOBAHMS, UX CYINTHOCTh W 3HAYMMOCTH B Op-
raHU3allid MHHOBAIIMOHHOW IEATETLHOCTH HA MPEAIPHUSITHH.

2. Onenka >(pGEKTUBHOCTH BHEAPECHHS TEXHOJOTUYECKUX, MPOU3BOJICT-
BEHHBIX W NMPOJTYKTOBBIX MHHOBAIIH.

3. ®opmupoBanue noprdenei HOBIIECTB U MHHOBAIUI Ha MPEIPUSITHH.

4. B3auMoCBsI3b MHHOBAIIMOHHOTO MEHEHPKMEHTA U PUCK-MEHEKMEHTA.

5. CopepkaHue onepaTUBHOTO y4ueTa IPOU3BOJICTBA.

6. OcHOBHBIC MYTH MOBBIIICHUSI TPOU3BOAUTEIILHOCTH TPY/la U CHIDKCHUS
WHTEHCUBHOCTH Tpy/a.

/. YnpasieHue ce0eCTOMMOCTBIO U IEHOOOPa30BaHUEM Ha MPEANPUATHSIX.

8. ®duHaHCOBBIE METOMBI TEKYIIIETO YIPABICHHUS MPOU3BOJICTBOM.

9. Metonuku moaOOpa WHHOBAIMOHHBIX IPOCKTOB IPOU3BOJICTBEHHOMN
JeATEIIbHOCTH.

10. DxOHOMUYECKH 11€JIECO00pa3HbIe TPAHMIIBI UCTIOIB30BAHUS KOHIIEIIIUU
KOHTPOJIS.

11. IlpuHnMIBl 1 OCOOCHHOCTH OpraHU3AIMKM MPOU3BOJCTBA B 3ama/HO-
€BPONEUCKUX KOMITAHUSIX.

12. Ilpuanmnbel ¥ OCOOCHHOCTU OPTAHM3AIMU TPOU3BOJACTBA B SITIOHCKUX
KOMITaHHUSIX.
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TecTbl (MpUBeEAEHBI NPUMeEPbI)

1.
a)

duHaHCOBas CTpATETUsl MPEANPUATHUS - ITO:
OTIpeJIeNieHHe JOJTOBPEMEHHOI0 Kypca B 00JacTH (PUHAHCOB MpeANnpH-

ATHUA, PCHICHUC prrIHOMaCIIITa6HLIX 3agad

0)

PCIICHUC 3aaa4 KOHKPCTHOI'O OJTalla pPa3sBUTHA (1)I/IHaHCOBOI\/'I CHCTCMBI

IpEeANPUATUS

B)

pa3paboTKa MPUHIUITHAIEHO HOBBIX ()OPM M METOJIOB Iepepachpeee-

HUS JEHEKHBIX (DOHIOB MPEITPHUITHS

r)

2.
a)

HHCTPYMCHT JIs1 OLICHKHA XO3SIMCTBECHHOU ACATCIBbHOCTH KOMITAHUH

Cocrasnstomye (UHAHCOBOTO MEXaHU3MA:

(bUHAHCOBBIE METOBI

(hbHUHAHCOBBIC phHIYArU

cucreMa (PMHAHCOBBIX PaCYETOB

MIPaBOBOE, HOPMATHUBHOE M HH(GOPMAIIMOHHOE OOeCIIeUeHre

Makcumu3zanys CTOUMOCTH KOMIIAHUU JIOCTUTAETCs B CiIydae:
3¢ (HEKTUBHOTO UCIOJIb30BAHUS AKTHBOB

PEMHBECTUPOBAHUS MTPUOBLITU

CHWKCHUS TIPOM3BOJICTBEHHBIX M COBITOBBIX MU3JIEPIKEK
YCKOpEHUsI 000poTa Kanurasia

JInst BRIUKMCIICHUS TOKA3aTelsl «IO0Ka3aTelsl YCTOMYMBOTO POCTa» HEMo-

Cp€aACTBCHHO MOI'YT MUCIIOJIb30BATLCA!

a)
6)
B)
r)

5.

yucTasi IpuObLIb

npUOBLIb A0 BBIIIATHI IPOLIEHTOB U HAJIOTOB
HepachpeeaeHHas: TpUObUTH

COBOKYITHBIE ITPOM3BOJICTBEHHO-COBITOBBIE U3/IEPIKKH

Jlns BEIYMCIICHUS TTOKa3aTelis «o000pauyrMBaeMoOCTh JIEOUTOPCKON 3a/10JI-

KCHHOCTH» HCIIOCPCACTBCHHO MOI'YT UCIIOJIb30BATbLCA:

a)
0)
B)
r)

6.

npUOBLIb A0 BBIIIATHI IPOLIEHTOB U HAJIOTOB
HepacIrpeeaeHHas npuObLITh

00BeM IPoJaK

COBOKYIIHbIE TTPOU3BOICTBEHHO-COBITOBBIE U3/IEPKKU

Jlnst BeIUMCIIEHUST TTOKa3aTeNsi «000pauyrBaeMOCTh 3alacoB» HENoCpe.i-

CTBCHHO MOT'YT HUCIIOJIb30BATbLCA:

a)
6)
B)
r)

YuCcTasi IPUObLTH

HepacIpeeaecHHas MPpUObLIb

00BeM TIpoJIaK

COBOKYITHBIE TTPOU3BOICTBEHHO-COBITOBBIC U3/IEPKKU
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7. B cocTtaB BBIpYyYKH OT peasii3aliy NPOAYKIUU IPEANPUATUN BKIFOYAKOTCS:

a) CTOMMOCTb IIPOTYKIMH HA CKJIAJE MPEANPUATHUS, TOBAPOB OTIPYKEHHBIX,
CPOK OIUIATHI 10 KOTOPBIM HE HACTYNWI, U JEHEXHBIE CPEACTBA NPEAIPUITHUS B
Kacce U Ha pacyeTOM CBETE

0) ocraTKy TOBapOB Ha CKJIAJ€ y MOKyHaTels, HEOIJIAYeHHbIE B CPOK, JE-
HEXXHBIE CPECTBA B IIyTH U OCTATKHA HA PAaCUETOM CUETE NMPEAIPUITHS

B) HaJIOTU Ha J100ABJIEHHYIO CTOMMOCTb, aKIU3bl, JTE€HEKHbIE HAKOILJICHUS
NPEANPUATHS U MTOJIHASI c€0ECTOMMOCTh MPOAYKIIUU

I) Pa3HOCTh MEXAY OTIYCKHOM IIEHOW MPEAUpHUITHS U LUEHOW peaau3aluu
B PO3HUYHOM TOPTOBJIE U MPUOBLIH MPEATPUITUS

8. PentabenbHOCTH peaTn30BaHHON MPOIYKIIMH PACCUUTHIBACTCS KaK:

a) OTHOILUEHWE MPHUOBUIM OT MPOM3BOACTBA M pPEATM3ALMHU MNPOAYKIUU K
oOIIMM 3aTpaTaM Ha IPOU3BOJICTBA

0) OTHOIIEHHE NPUOBLIM OT MPOM3BOACTBA U peaM3alid NPOAYKIHMH K
HOJIHOM ce0eCTOMMOCTH PEeATM30BaHHOM MPOTYKIUH

B) OTHOIIEHUE MPHUOBUIM OT pealu3alii MPOAYKIIUU K BBIPYUYKE OT peaiu-
3aIUU MPOAYKIUU

I) OTHOIICHHE 0allaHCOBOM MPUOBUIM K O0BEMY pEaJIM30BAHHON MPOAYK-
1002078

9. K mepeMeHHBIM pacxo1aM OTHOCSTCS:

a) 3apaboTHas 1uiaTa MPOU3BOJCTBEHHOrO NIEpcCoHaa
0) aMOpTHU3AIMOHHBIEC OTUYUCIICHUS

B) aIMUHHCTPATUBHBIC M YIPABICHUYCCKUE PACXO/IBI
I) MaTepuaibHBIC 3aTPAThl HA CHIPhE U MATCPUAIIBI

10. Beicuiasi crenenb BHYTPEHHEH CTpaTerndeckoi rudkoctu pupmel odec-
MEYMBACTCS JOCTHKEHUEM:

a) MPOMEXKYTOYHOU (PUHAHCOBOMW JTMKBUIHOCTHU

0) cpouyHOI (PMHAHCOBOM JIMKBUIHOCTH

B) MOJIHOM ()MHAHCOBOM JINKBUHOCTH

r) nuddepeHnmanment kanuraia

11. JlocTuxeHre BBICOKOW CTENEHH BHYTPEHHEW CTpaTEermuecKoll rmOKOCTH
BO3MOYHO 117151 GUPM, IESITEIbHOCTh KOTOPBIX XapaKTEPU3yeTCsl:

a) HU3KOM KamUTaJI0EMKOCTBIO

0) BBICOKOH KalUTaTI0EMKOCTBIO

B) HEBBICOKUMU TPEOOBAHUAMH K TEXHUUYECKOMY YPOBHIO

I') BBICOKMM TEXHUYECKUM YPOBHEM MPOU3BOJICTBA

12. B meronuke PEST-ananu3e paccmaTpuBaroTcs Caeayomue paxkTopsor:
a) SJKOHOMUYECKHUE U MOJIUTHYECKUE

0) COIMOJIOTHYECKUE ¥ TEXHOJIOTHIECKUE

B) AemMorpaduueCcKne U KyJIbTypHbIE
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I') KOJIOTHYECKHE U MTHPOPMAIIMOHHBIE

Komnemenyus: Bnadeem Hnasvikamu paspadomku ¢ yyemom mpebo8aHuil
PBIHOYHOU KOHBIOHKMYPbL U COBPEMEHHBIX OOCMUNCEHUU HAYKU U MEXHUKU MepPO-
NpUAMULL N0 MOOEPHUAYUU CUCTEM YNPABIEHUS NPOU3BOOCNEOM 8 YelsaX peaii-
3ayuu cmpameauu opeanuzayuu, obecneyeHus 3poexmusnocmu nPou3BOOCmMaa u
nosvlueHus kKavecmaa svinyckaemotl npooykyuu (I11K-6)

Ycrubiii onpoc (MpuBeAeHbI IPUMeEPHI)

[Inan ompoca no teme: «Opranu3anus NpeaIpHUsITHS, UHHOBAIMOHHbIE Me-
TOJBI YIIPABIICHUS.

1. lenu u 3a7a4 OpraHU3alUy yIPaBIECHUS TPOU3BOACTBOM

2. [IpyHIUIIBI 1 THHOBAIMOHHBIE METOABl YIIPABJICHHS MPOU3BOJICTBEHHBIM
IIPOLIECCOM OPTaHU3ALMH.

3. OyHKIMHU U METOJIbl OpraHU3alluy YIPaBICHUS MPOU3BOJICTBOM HHHOBA-
LIMOHHBIMH ITPOLIECCAMM.

4. DneMeHThl MHHOBAllMOHHBIX OCOOEHHOCTEW OpraHu3aluy YIpaBICHUS
IIPOU3BOJICTBOM.

5. [IpunsTHE OpraHU3alMOHHO-YIIPABICHYECKUX pPEIICHUH HWHHOBAaLUN B
IPOU3BOICTBEHHOM MPOIECCE.

[Tman ompoca no teme: «CTpaTernyecKoe MIaHUPOBAHUE IMPOU3BOJICTBA U MHHO-
BallMOHHAS ACATEIIbHOCTD TIPEATIPUSITUSD).

1. CymHOCTh ¥ MPUHITUIIBI TUTAHUPOBAHUS, MTHHOBAITMOHHBIE BO3MOXKHOCTH.

2. ConeprkaHue M TIOPSIOK pa3padOTKU CTpaTETHUSCKHUX IIAHOB OpraHU3a-
UM C YYETOM BHEAPECHUS UHHOBAIIUH.

3. OcHOBBI, onepaTuBHO-KaeHaapHoro mwianuposanus (OKII).

4. IInanupoBaHre MHHOBAIIMOHHOMN JEATEIIBHOCTH.

IInan onpoca no teme: «llnaHupoBaHre MaTEPHUAIOB U 3aI1ACOBY.

1. Yopasienue 3anacaMu ¥ MaTepraIamH.

2. ba3zoBbie MOIeTM THHOBAITMOHHBIX MaTEPUAIOB U 3aI1acoB.

3. CTparernyeckue MOJICIIM MHHOBAIIMOHHBIX MaTePHaJIOB M 3aIacoB.

[Inan onpoca no teme: «IlnanupoBaHue MOTPEOHOCTEN W MHHOBALIMOHHBIC
MOAXOIbI IO POPMHUPOBAHUIO PECYPCOBY.

1. TpeboBaHUE aIaITUBHOCTH ¥ MHHOBAITMOHHBIE BO3MOKHOCTH.

2. TexHuKka ¥ METOIMKA TUTAHUPOBAHUS.

3. Pazmep nmapTun mocTaBKHu.

Tembl pedpepaToB (mpuBeAeHBI IPUMEPbI)

1. CpaBHEeHHE OTpaCIICBOM MPUBJICKATSIILHOCTH M KOHKYPEHTOCIIOCOOHOCTH
moxens Shell / DPM.
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2. Matpuiia KOHKYPEHTHBIX TIPEUMYIIIECTB.
3. Monens pocta U.Axcodda. Ananus crparerndeckoro paspsiBa (Gap —

aHaJu3).

COB.

AIIK.

T'HH.

4. Ctpaterust U3MEHEHUS LIEHbI MPOAYKTa BHYTPHU €0 KU3HEHHOIO 1UKIIA.

5. CucreMa nokasaresiei OIleHKHA MPOU3BOAUTEIILHOCTH TPY/a.

6. Cucrtema CKIaAMpOBaHUS U CKIIaJICKas epepadoTKa MpOayKIUH.

7. MexnyHapoaHble CTaHAApThl OpraHU3alli MPOU3BOJICTBEHHBIX IPOIlEC-

8. MeToibl IpeAynpeKACHUS U OTPAHHMYEHUS] PUCKOB.
9. OcHOBHBIC HamNpaBlICHUS Pa3BUTHSA WHHOBAIIMOHHOW JESATEIHHOCTH B

10. OcHOBHBIC METOBI K TIPUEMBI (DOPMUPOBAHKS SKOHOMHUYECKOUN CTpaTe-
11. TIpou3BOJCTBEHHBIN IIUKII U €r0 (HOPMUPOBAHHUE.

12. Crpareruu BbICOKUX, HU3KUX U CPETHUX IICH.

13. DneMeHTHl KOMILUIEKCa MAPKETHHTOBBIX KOMMYHHUKAITUH.

14, Crparernyeckue pelieHus mo CTUMYJIUPOBAHUIO COBITA.

TecTbl (MpUBeAEHBI MIPUMeEPHbI)

1. VYkaxwute ctparervto (GUpMbI, TPEANOIATaAONIYI0 OTKa3 OT PaccCMOTpe-

HUS JIOJITOCPOYHBIX IMEPCHEKTHB OM3HECA B IMOJb3Y MAKCUMAIbHOTO MOJYYECHHS
J0X0/a B KPaTKOCPOYHOU MEPCIEKTHUBE:

a) cTpaterusi KOHIICHTPUPOBAHHOTO POCTa
0) cTpaTerust MHHTETPUPOBAHHOTO POCTA
B) CTpaTerust «coopa ypoxxasi»

') CTpaTerusi COKpaieHus

2. B curyanuu, korjga pupMa Hy»)JaeTcsi B IEPETPYIIUPOBKE CHII, B CBSI3U

C HEOOXOUMOCTHIO TIOBBINIEHUS Y(H(DEKTUBHOCTH, WM KOT/1a HAOIIOAAEeTCS U3Me-
HEHUS B DKOHOMUKE 11€J1eCO00pa3HO Peau30BaTh:

a) CTPaTEeTuI0 KOHIIEHTPUPOBAHHOT'O POCTA
0) cTpaTeruo HHTETPUPOBAHHOIO POCTA
B) KOHKYPEHTHYIO CTPATETHUIO

') CTPATETUI0 COKpaIIECHHUSI

3. Ilpu ycnoBuu, uyto ¢pupma B TajJbHEHIIIEM HE MOXKET BeCTU OM3HEC 1iee-

CO000pa3HO MPUMEHSITH CJICAYIONIYIO CTPATETHIO:

a) cTpaterus «cbopa ypoxas»

0) cTparerus JUKBUIAIHH

B) CTpATErys COKPAIICHHUS PacX0/I0B

T') CTpaTerus YCUJICHUS TTO3UITUN

4. VYKaXWTe CTpaTeruio, HAMPABICHHYIO HA POCT (PUPMBI 32 CUET YCHIICHUS

KOHTPOJIA Hal ITIOCTABIMUKAMM:

a) BEpTUKAIBHON MHTErPALINM «HA3A]»
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0) BEpTUKAIBHON WHTETPAIIUU «BIIEPEI»
B) KOHIICHTPUYECKOM AUBEpCcUPUKAIIUN
T') TOPU30HTAILHONM WHTETPAIIH

5. Ilo ypoBHSIM yHpaBJICHUIO BBIIEISIOT CIEAYIONINE BUABI CTPATETUM:
a) noptdenpHas

0) KopriopaTUBHAs

B) JenoBasi (KOHKYpEHTHAas)

) QyHKIIMOHAJIbHAS

6. OcHOBHOII 11€NBI0 TOPT(HETHHON CTPATETHH SIBIISACTCS:

a) pacrpeeieHue OrpaHMYEHHBIX PECYPCOB MPEANIPHUITUS MEKIY XO3SUCT-
BEHHBIMU TTOIpa3ACICHUSIMHU

0) onpenenenue cnenudUKd 1 0COOEHHOCTEN TOBapa KOHKYpPEHTa

B) pacIIUpeHue U yKpeIuieHue noprens HeHHbIX Oymar

T') BBISIBIIEHHE KOHKYPEHTHBIX IPEUMYIIECTB

7. OCHOBHO 1I€JIbIO IETIOBOM CTPATETHH SIBIISICTCS:

a) IOCTHYKEHUE YCTOMYMBBIX KOHKYPEHTHBIX TPEUMYIIECTB B OPraHU3aIuu
0) pacmpeHnue noptdess eHHbIX Oymar

B) ompezesieHue paboT B MOJIpa3IeICHUSIX OpraHU3aIuu

T') COBEPIIICHCTBOBAHUE CTPYKTYPHI YIIPABICHUS

8. OcHOBHOI1 11e)1bI0 (YHKIIMOHATBHOU CTPATETHH SIBIISICTCS:
a) pa3zpaboTKa MUCCUM OpraHU3aIun

0) pa3paboTka 11e/1eit 1 3a/1a4y B MOApa3eICHUIX OpraHU3aluu
B) OIIpEJICIICHHE CPOKOB PeasIh3aIlui MPOIYKITUU

T') BBISIBJICHHE MTOTPEOHOCTEN MepcoHana

9. VkaxuTe KpUTEpUHM TIOCTAHOBKHM II€JIEH COTJIACHO TPEOOBAHUSIM
SMART-metoga:

a) KOHKPETHOCTh

0) U3MEPUMOCTh

B) aMOMIIMO3HOCTh

I') pEaTMCTUYHOCTh

1) KOMIUIEKCHOCTD

10. YkaxuTe MHCTPYMEHT, UCIOIb3YEMBIN MPU HEOOXOJUMOCTH JeTann3a-
MU LEeJeH U ONpeieTICHUsI UX UepaApXUHU:

a) IepeBo Lieen

0) MaTpUILy «IETU-3aTadn»»

B) SWOT-matpuny

') IMArHOCTUYECKYIO0 MOJIETh

11. BriGepure 351€eMEHTHI MUCCUU OPTaHU3ALINN:
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a) pOCT NPOU3BOJUTENBHOCTH TPY/Ia

0) CMBICII CyIIIeCTBOBAaHUS OpraHU3aluu
B) CHM)KEHHE TEKY4YECTH KaJIpOB

I') BKOHOMHSI PECYPCOB

12. Ilenn opraHu3aiiuy NpeICTaBISIOT COOOM:

a) dunocoduto GupPMsI

0) CMBIC CYITICCTBOBAHUS OpTaHU3aIN

B) KOHKPETHOE COCTOSHHUE OTICIBHBIX XapaKTePUCTUK OpraHu3aIliy, Ha
JOCTIDKCHHE KOTOPHIX HAIPABJICHA €€ e TEeIHhHOCTh

T') OBICTpBIC N3MECHCHHUSI BHEIITHEH CPEIIbI MIPEATIPHUSITHS

Keiic-3a0anue. Vcnonv3yemcsa 6 xauecmee MYJIbMUKOMNEMEHMHOCHHO20
O0YeHOYHo20 cpedcmaa 01 komnemeHnyuii: Cnocoben ananusuposams 6HympeHHue
U GHewHue Gaxkmopul u YCio6us, eausiowue Ha 0esimelbHOCHb OP2AHUZAYUU, OC)-
Wecmeisims N0020MOBKY K NPOBEOCHUI) UBMEHEHUL 8 OP2aHu3ayuu, nposooums
MOHUMOPUHE NAPAMEMPO8 NPOBOOUMbBIX 6 OPSAHU3AYUU UMEHEHUL, NPOB8OOUMb
OYeHKY ¢hghekmusHoCcmu peuieHusi ¢ MOYKU 3penusi eblopannvlx kpumepues (I1K-
1), Bradeem nasvikamu KOIUYECMBEEHHO20 U KAYECMBEHHO20 AHANU3A UHPOPMA-
Yuu npu NPUHAMUU YAPAGIEHYECKUX PeuleHull, NOCMPOeHUs YKOHOMUYECKUX, pu-
HAHCOBBIX U OP2aHU3AYUOHHO-YNPABIIEHYeCKUX Mooelleli nymem ux adanmayuu K
KOHKpemHuiM 3a0auam ynpaeienus (IIK-2), Braoeem Hnasvikamu pazpabomku c
yuemom mpeOo8anuli PbIHOYHOU KOHBIOHKMYPbL U COBPEMEHHBIX OO0CMUNCEHUL
HAYKU U MeXHUKU MepOnpUsmuli no MOOepHU3AYUU CUCTNEM YNPABLeHUsI NPOU3B00-
CMBOM 8 YeIsX peanu3ayuyu cmpameuu opeanus3ayuu, obecneyenus dQpHexmueno-
Ccmu nPou3800CmMea U NOGbLUUeHUs Kauecmaa evinyckaemotl npooykyuu (I1K-6)

Tema. IIpou3BoACTBEHHAS CTPaTerusi, HHHOBALIMOHHAS COCTABJIAIOLIASA.

3aganme 1. IlocaenoBareabHas peanu3anus CTPATeruu pa3sBUTHA B
Toys'R'Us

Toys'R'Us — kpymnHe#as po3HUYHAs ceTh 1o npoaaxe urpymiek B CIIA ¢
ob6bemMoM cObITa 60see 2,3 mapa. goyu. Ha 2016 rox, nmeromas 295 MarasuHoB B
CIIA, Kanane, Benuko6putanuu, Cunranype u ['onkonre. Ee 4acTo Ha3bIBalOT
PEBOJIIOLIMOHEPOM B AMEPUKAHCKOM OTPACIIA TOPTOBJIX UrpymikaMu. CeroaHs oHa
aAKTUBHO PACLIUPSIET CBOIO MEXIAYHAPOJHYIO IEATEIbHOCTh U HAMEPEHA B TEUEHUE
CJIEIYIOUIUX JIECATh JIET OCTPOUTH 32 PyOEKOM KaKk MUHUMYM JIBECTU MAara3uHoOB.

Toys'R'Usumeer 6azoByro ¢dopmyily ACHCTBHM, KOTOpOH OHa clieayeT B
CIIA v ucnonp3yeT npu MEKIyHApOIHOW 3KCIAaHCUH. ExXeroqHo oHa yBenn4uBa-
eT cBoM MOLIHOCTH Ha 10%, BBIXOJIUT HA HOBBIE PHIHKH B HOBBIX I'eOrpauyecKux
PErHMOHAax M B KaXKJIOM U3 HUX CTPOUT CKJIaJ U HECKOJBKO MarasuHoOB, CIPYIIIAPO-
BaHHBIX BOKPYT 3TOro CKiaja. PernoHanabHble CKiIabl MO3BOJSIIOT € OBICTPO TO-
MOJIHATH 3a1achl Mara3uHOB U XPAHUTh OOJIbIINE 00BEMBI TOBAPOB, KOTOPHIE 3aKY-
NAKTCS Y IPOU3BOJUTEINIEH B MEKCE30HBE 110 HU3KUM LIEHAM.

Kommianust pasmemaer cBoOM mMara3mHbl HA OCHOBHOM TPAaHCHOPTHOM apTe-
pPUH HEJAIEKO OT KPYMHBIX TOPTOBBIX IIEHTPOB, OJaroaapsi 4emy MpUBJIEKaeT Mo-
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KynaTesiel 3TUX LEHTPOB M M30eraer BHICOKOM apeHAHOM IJIaThl 3a pa3MelleHue
Ha ux Tepputopun. Kaxnaeiii marazun ToyS'R'US — orpomMHoe 31aHue co cTesia-
KaMU TUIA CKJIaJICKUX, HA KOTOPBIX XpaHutcs O6osiee 18 ThiC. BUOB TOBAPOB, U C
TeJIeKKaMHU, 00JIEr4yaroIMMHU MPOIECC MOKYTIKH.

Toys'R'Us nukorga He MPOBOJAUT PacHpojiaXK, OHa IpejiaraeT «HU3Kue Iie-
Hbl Kb JI€HbY», YTO CTUMYJIHPYET MOKYIKH B MEPUOJBI cliajga crpoca. Pek-
JamMHas MpakThKa KOMIIAHUU KOHcepBaTuBHA. [Ipu mepBoHaYanbHOM BBIXOJE Ha
HOBBIM PHIHOK OHA MPOBOAWT TEJICBH3MOHHYIO PEKJIaMy, HO TICYATHYIO pEKIIaMy
MOCJIE OTKPBITUSI Mara3uHa MCIIOJIb3yeT JOBOJLHO penko. biaromapst orpoMHOMY
ACCOPTUMEHTY W yAOOHOW I TIOKymaTeleld TMporeaype BO3BpaTra ToBapa
Toys'R'Us3asiBnsier 0 CBO€M CTPEMJICHUU CTaTh €IMHCTBEHHBIM MECTOM IPOJAKHU
UTPYIIEK U COMYTCTBYIOIINX TOBAPOB.

[Iponiecc mpuHATHS pemieHUt B ¢uUpMe LEeHTpalu3oBaH. Bce MarasuHbl
CTPOSITCSA TI0 KOHKPETHBIM MPOEKTaM ToJIOBHOTO oduca. OHU UMEIOT OJIMHAKOBYIO
IUTAHUPOBKY, TOBAPHI Pa3MEIIAIOTCS Ha CTEJUIaKax IO IJIaHaM, TaKKe MpeCTaB-
JICHHBIM TOJIOBHBIM o(ricoM. braromaps ciokHol cucteMe KOMITbIOTEepU3UPOBaH-
HOTO MPOTHO3UPOBAHMS M Y4eTa 3amacoB (prupMa OTCIEKUBACT 00BEMBI COBITA 110
KOKJIOMY TOBapy M KakKJIOMy Mara3uHy. OTHU JaHHBIC UCIOJIb3YIOTCS JJIs TIPOTHO-
3UpOBaHUA OyAYIIUX MPOAAXK U JUIsl MPUHATHS PEIICHUN O TOBTOPHBIX 3aKa3ax U
cHmkeHuH 1ieH. braronaps stoit cucteme 7oys'R'USuMeer BO3MOXKHOCTD 3aKylaTh
JIOCTATOYHOE KOJIMYECTBO XOJIOBBIX TOBApOB, YTOOBI M30€rath UX AePUIIUTA, U3-
OaBISITHCS OT TOBAPOB, TEPSIOMIUX MOMYJISIPHOCTh, H OCBOOOXKIATh MECTO ISl TO-
BapOB, MOJIB3YIOMINUXCS TTOBBIIICHHBIM CITPOCOM.

Bonpocsi:

1. «bazoBas gopmyna» Toys'R'Us — 310, nmo cyTu, NOJUTUKA, OMPEIENSIO-
as HanpaBJICHUE Pa3BUTHS KOMIIAHUHU M NMPHUHATHS perreHnit. KakoBa monutrka
bupmMBI B 00J1acTH pa3MeIeHUs U TUIAHUPOBKHU CKJIAJI0B U Mara3uHOB, MapKETHH-
ra, 3aKyMoK U YIPaBJIEHYECKOTO KOHTPOJIsS?

2. Kax sta nonutuka nomoraet 7oys'R'Us dhopmynupoBats menu?

3. Kak BBI cunTaere, OyzeT M 3Ta MOJMTHKA 32 PyOeKOM CTONb ke dhPek-
TuBHOM, Kak B CIIIA? [Touemy?

Bomnpocs! u 3a1aHus 11l MPOBEACHUS IPOMEKYTOYHOTO KOHTPOJISI

Cnocoben ananuzuposamsv GHymMpeHHUe U GHeulHue GaKxmopvl U yclosus,
sruslowue Ha 0esTmebHOCHb OP2aHU3AYUL, OCYWECMEIAMb NOO2OMOBKY K Npoge-
OEHUI0 UBMEHEHULl 8 OP2aHU3aAyUU, NPOBOOUMb MOHUMOPUHE NAPAMEMPO8 NPOGO-
OUMBIX 8 OP2AHUZAYUU USMEHEHUL, NPOBOOUMb OYEeHK) P pexmusnocmu peueHus
¢ mouku 3peHus eblopannvix kpumepues (I1K-1)

BOI’lpOCbl K 9K3aM€EHy.

1. Tlousarue ctpareruu. Tumel cTpateruii B 3aBUCUMOCTH OT YPOBHSI CTpa-
TETUYECKOTO YIpaBiieHHs (KOpHOpaTUBHBIE, OW3HEC-CTpaTerud, (PYHKIIMOHAIH-
HEBIC).
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2. Poyib MapKETHHTOBBIX UCCIICIOBAHUNA B pa3pabOTKe CTpATEeTUH MPEANPH-
atus. Vcnonb30BaHre WHHOBAIIMOHHBIX TEXHOJIOTUH NP MPOBEIECHUN MapKETHH-
TOBBIX UCCIIEIOBAaHUH.

3. Ilpouecc pa3paboTku cTpareruu. XapaKTepucThka 3TanoB (ompesese-
HUE MHUCCHH, 1IeJIel U 3a]]a4, aHAJIU3 BHEITHEH U BHYTPEHHEN cpejibl, aHallu3 CTpa-
TErMYECKUX aJbTEPHATUB, BBHIOOpP CTpATErwu, peau3alusi CTpaTeruu, OICHKa
cTpareruu). IHHOBaIIMOHHBIN TTOJIXO/I.

4. CuTyalHOHHBIN aHAIIN3.

5. STEEP — ananus.

6. SWOT — ananu3 (aHanu3 CUIBHBIX U CIA0BIX CTOPOH MPEIIPUSITHS, €TO
BO3MOXXHOCTEH M OomacHOCTEH). AHalM3 BO3MOXKHOCTU MPEINPUATHI K peanu3a-
[T UHHOBAIMOHHBIX TEXHOJIOTHH.

7. GAP — ananu3 (aHAJIN3 CTPATETMYECKOTO Pa3phIBa).

8. Llenesoit priHOK. CermenTanusi peiHKa. OCOOEHHOCTH CErMEHTHUPOBAHUS
PBIHKA HHHOBAIIMOHHBIX MTPOYKTOB.

9. Crparernueckasi cerMeHTaIMs (MaKpOCETMEHTAIINSA ).

10. IlpoaykToBasi cermeHTaI s (MUKPOCETMEHTALINS).

11. KonkypeHTHasi CerMEHTAIIMsI PhIHKA.

12. MeTo/ bl cCeTMEHTAIIUH.

13. Beibop cermMeHTa phlHKa C Y4€TOM YPOBHSI MHHOBAIIMOHHOCTHU MPOJIYKTA.

14. ITo3umOHNPOBAHKE, €TI0 TAIBI.

15. Crpyktypa ToBapHOro Mukca. ToBapHble cTpaTeruu npeanpustus. Mu-
HOBAITUU.

16. ®opMbI OCyIIIECTBIICHUS] HHHOBAIIMH TOBApa.

17. NHHOBaIMOHHBIN MOJX0JI, pa3paboTka U BHEAPEHHE HOBOT'O TOBapa Ha
PBIHOK.

18. Bapuarus ToBapa.

19. DnaumuHaIus ToBapa.

Ilpakmuueckue 3a0anus 011 IK3amena (npueedeHvl npumepsl):

3aoanue 1.

B nenoBom moptdene ¢pupmbl ecth Ou3HEC-00JaCTh C OTHOCHUTEIHHO He-
OOJIBIIION J0JIel Ha pPhIHKE B MEIJIEHHO pa3BUBaronieicsa orpaciu. [loTok geHex-
HOM HaJTMYHOCTU B 3TOM oOnacTu He3HauuTeseH. JIro0o# mar GupMbl, CBsI3aHHbBIN
C TIOTIBITKOM 3aBOEBaTh OOJIBIIYIO JOJIO PHIHKA, BHI3BIBAET HEMEUICHHO KOHTpATa-
Ky JIOMUHUPYIOIIHMX B 3TOM 00J1aCTH KOHKYPEeHTOB. TOJIBKO MacTepcTBO MEHEIKe-
POB MO3BOJSIET PUPME yACPKUBATH CBOU OM3HEC-To3uInu. OnpeaenuTe, K KakoMy
TUIy OTHOCHUTCSI JaHHOE HampaBlieHHE W KAaKOBa JOJDKHA OBITh CTpPAaTEeTHsi B OTHO-
IICHUU HETO.

3aoanue 2.

OpaHO W3 HampaBJIeHUM AEATEeIbHOCTH (PUPMBI OTHOCHUTCS K HOBOM OH3HEC-
o0acTy, 3aHUMAIOLIE OTHOCUTENIBHO OOJNBIIYIO 00 OYpHO PacTYLIETO PhIHKA,
oTieparuy Ha KOTOPOM IMPUHOCIT BHICOKHE MPHOBLIN. DTa OM3HEC-00J1aCTh SBIISICT-
Csl IUJEPOM CBOEH OTpaciu U MPUHOCHUT (pupMe BBICOKHM noxoa. Ompenenure, K
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KAKOMY THITy OTHOCUTCSI JAaHHOE HAIIPaBJIEHUE U TUIl CTPATETMU B OTHOLIEHUU He-
ro.

3aoanue 3.

JIaHHOMY HaIlpaBJICHHUIO JIEATEIBHOCTH (UPMBI COOTBETCTBYET OHW3HEC-
001acTh B pacTyllel OTPaciy, HO, 3aHUMAIOIIAsi OTHOCUTEIBHO HEOOJIBIUIYIO 10O
pBIHKa. DTO coyeTaHne OOCTOSITENBCTB, PUBOJUT K HEOOXOJUMOCTH YBEIUYECHHUS
VWHBECTULIMMA C LEJIBI0 3allUThl JOJW PBIHKA M T'APAHTUPOBAHMUS BBDKUBAHMS Ha
HeM. BbpIcokue TemMmbl pocTa phIHKA TPEOYIOT 3HAYUTENBHONW JEHEKHOW HAJUYHO-
CTH, YTOOBI COOTBETCTBOBATH ATOMY pocTy. OnHako 3Ta OM3Hec-00JacTh C 0OJIb-
MM TPYAOM Te€HepUpyeT J0XO0A (PUPMBI U3-3a CBOCH HEOOIBIION JOJIM HA PHIHKE.
Onpenenure, K KAKOMY TUITY OTHOCUTCSI TaHHOE HANPAaBIIEHUE U KaKOBBI €T0 Iep-
CHEKTHBBI.

Braoeem  nagvikamu  KOIUYUECMBEHHO20 U  KAYECMBEHHO20  AHAIU3A
uHgopmayuu  npu  NPUHAMUU  VIPAGIEHYECKUX  peuleHull,  NnOCmpOeHUs
IKOHOMUYECKUX, (PUHAHCOBLIX U OP2AHUZAYUOHHO-YNPABTIEHUECKUX MoOeell nymem
ux aoanmayuu K KOHkpemuwim 3aoadam ynpaenenus (I1K-2)

BOI’lpOCbl K 9K3aMEHY .

1. PIMS — ananu3 (aHaiu3 ypOBHS BIHMSIHHS BEIOPAHHOW CTpaTerwy Ha Be-
JUYUHBI TPUOBLTLHOCTH U HATMYHOCTH ).

2. Xo3siicTBeHHBIN TOpPT(Enh Kak OJUH U3 BAXKHEUIINX HHCTPYMEHTOB
CTPATETMYECKOT0 YIPABICHUS U OCHOBBI CTPATErMYECKOT0 MJIAHUPOBAHUS.

3. Teoperuueckas 6a3a pa3paboTku MOPTHETHHBIX CTPATErvii, MHHOBAIIH-
OHHAsl COCTaBJIAIOIIAS.

4. CpaBHEHHE TEMIIOB POCTa M JOJU PbIHKA: MaTpHIla BOCTOHCKOM KOHCal-
tunroBoit rpynmsl (BKID'). Mcnonb3oBanue metona st MPUHATHS UHBECTHITMOH-
HBIX PELICHUM.

5. CpaBHeHHE NPUBJICKATEIBHOCTH PBIHKA M KOHKYPEHTOCIIOCOOHOCTH:
mojenb GE / McKinsey. Mcnonb3oBaHre MOICIH JJIs1 IPUHSATHS HHBECTUIIMOHHBIX
PELICHUM.

6. CpaBHeHHME OTpaciieBOM MPHUBJICKATEIHLHOCTH U KOHKYPEHTOCIOCOOHO-
ctu: mozaenb Shell / DPM. HMcnonbs3oBanue MOACIN Ui IPUHATHAS WHBECTUITUOH-
HBIX PELICHUM.

7. Amnamu3s sBoimonmu peiaka: mojaenr Hofer / Schendel. Mcnoas3oBanue
MOJIEJIH JIJIsI IPUHSITUS MHBECTUIIMOHHBIX PEIICHUM.

8. OOmast KOHKypeHTHas: MaTpulia. Ee nucnoib3oBaHue B mpoiiecce puHaH-
COBOT'0 MEHE/I)KMEHTA.

9. Moguens KOHKYpEeHTHBIX cuil (Mojenb pacHIMpEeHHOTO COTEPHUYECTBA
M.Iloptepa).

10. Matpuiia KOHKYpPEHTHBIX TpeuMyiiecTB. lcmoib3oBaHue MaTpuilsl B
MPOIIECCE MPUHATHS THBECTUIITMOHHBIX PEIICHUN.

11. TlonsaTHe pocTa NPEeANPUSATUS, ETO BO3ZMOKHOCTH.
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12. Mopens pocta U.Aucodda. Ananuz crparerndeckoro paspsiBa (Gap —
aHaju3).

13. Marpuiia BHEUTHUX MPUOOPETEHUH, KaK BO3MOKHOCTD YIIPABIEHUS POC-
TOM MPENIPUATHS.

14. Hosas matpunia BKI'. Ee koHdurypamus ¢ ydeToMm HHHOBAIIMOHHOM CO-
CTaBJISIOIIEH.

15. Ctpareruueckoe MjiaHUPOBAHKHE, MHHOBAIIMM TEXHUYECKON OCHAIIEHHO-
CTH, IPOU3BOJICTBEHHOM AECATENBHOCTU MPEANPUATHS.

Ilpakmuueckue 3a0anus 011 IK3amena (npueedeHvl npumepsvl):

3aoanue 1.

dupma peanusyeT CTpaTeruio, KoTopas B OTIMYUE OT cTparerui nudde-
pEHLMALNN U JUAECPCTBA 110 U3JEPKKaM OPUEHTHPOBAaHA HA Y3KYIO YacTh PHIHKA.
IleneBoii cerMeHT ObLI OIpeneseH HCXOAsS M3 reorpaguueckodl yHUKaJIbHOCTH,
1€JIb — BBIMOJIHEHUE paboThl O 0OCITYKUBAHUIO MOKyHaTeNIeH LIEJIEBOI0 CErMEHTA.
dupma CTpeMUTCS AOCTHYb KOHKYPEHTHOTO MPEUMYIIEecTBa 0€3 UCIOJIb30BaHUS
mudppepenunanuu. OnpenenanTe TUIl KOHKYPEHTHOM CTPAaTeruu U APYrue CocoObl
NOJIY4EHHUS] KOHKYPEHTHBIX IPEUMYIIECTB.

3aoanue 2.

JlaHHOMY HaIpaBIEHUIO JEATEIbHOCTH (PUPMBI COOTBETCTBYET OHW3HEC-
00JacTh B pacTyIlel OTPaCiIH, HO 3aHUMAIOLAsi OTHOCUTEIBLHO HEOOJIBIIYIO JTOJIIO
pPBIHKA. DTO COYETAHHE OOCTOSITENHCTB MPUBOJUT K HEOOXOAMMOCTH YBEIUYEHUS
WHBECTULIMA C LEJBI0 3alIUThl JOJU PhIHKA U TApAHTUPOBAHUS BBDKMBAHMS Ha
HeM. Bbicokue Temmbl pocTa phlHKA TPEOYIOT 3HAYUTENbHOU JEHEKHOW HAJIUYHO-
CTH, YTOOBI COOTBETCTBOBAThH ATOMY pocTy. OmHaKo 3Ta OU3HEC-00JaCcTh C 0OJIb-
[IMM TPYJOM F€HEpUpYeT 10X0 1 PUPMbI U3-3a CBOECH HEOOJBIIION 101U HA PhIHKE.

Bnaoeem mnaevikamu paspabomxu c¢ yuemom mpebOBAHUL PLIHOYHOU
KOHBIOHKMYPblL U COBPEMEHHBIX OOCMUNCEHUU HAYKU U MEXHUKU MepPONpUsmuti no
MOOEpHU3aYUU CUCmeM YNPAGIeHUsi NPOU3BOOCMBOM 8 UEeNaX pearu3ayuu
cmpamezuu  opeaHuzayuy, obecneyeHus dppexmueHocmu  npouzeoOCmea U
noguvlue s Kavecmaa guinyckaemotl npooykyuu (I11K-6)

BOI’lpOCbl K 9K3aM€EHy.

1. Crpareruu BbICOKUX, HU3KUX U CPETHUX IIEH.

2. Crparerus ueneBod npuObid. OCOOCHHOCTH €€ HCIOJIb30BAaHMS IS
WHHOBAIIMOHHBIX TOBAPOB U YCIIYT.
CrpaTerusi ©”3MEHEHHUS [ICHBI IPOYKTa BHYTPHU €0 KU3HCHHOTO IUKJIA.
CrpaTerus IeHBI HAa TOBApPbl, B3aMMOCBSI3aHHBIC C TOYKH 3PCHUS 3aTpar.
CrpaTerus eHBI Ha TOBApPbI, B3AMMOCBSI3aHHBIE C TOYKH 3PCHHS CIIpOCca.
CrpaTteruu rTHOKUX M JIbITOTHBIX IICH.
IlenoBrIC TMHUM.
[{eHoBbIE CTpaTeruy, YUYUTHIBAIOIINE Teorpaduueckuii pakTop.

ONo kW
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9. Crpareruu, y4uThIBaIOIINE COOTHOIIIEHUE 1IEHBI U KaUueCTBa.

10. LleHOBEIE CKMIKH.

11. lleHoBBIe M3MEHEHUs, UX MPUUYUHBL. Bo3nelicTBUe M3MEHEHUs 1IeHbl Ha
PUOBLIB.

12. IlnanupoBanue mnpoaax. Vcnonb3oBaHME WHHOBALIMOHHBIX METOJI0B
TUTAaHUPOBAHMUS.

13. ®opmupoBaHre KaHATIOB paclpeAeIICHHUs.

14. Opranu3zaiiusi KaHaJIOB pacIpeICIICHMUS.

15. Buabl pacnpeneieHus B 3aBUCUMOCTH OT (DOKYCHPOBaHHUS OCHOBHBIX
MapKETUHTOBBIX YCHIINN MIPEATPUSTHS.

16. [IpsimMoit MapKeTHHT.

17. Ilpouecc MapKETUHTOBBIX KOMMYHUKALIHIA.

18. ®opmupoBaHre MapKETUHTOBBIX KOMMYHHUKAIMNA 11 MHHOBAITMOHHBIX
TOBapOB U YCIYT.

19. DnemeHThl KOMILIEKCAa MAPKETUHTOBBIX KOMMYHUKAITUH.

20. Ctparernueckue peieHus o peKiame.

21. Ctparernueckue pemeHus no NepcoHaNIbHBIM MPOIaXKaM.

22. CTparernyeckue pemieHus o CTUMYJIUPOBaHUIO COBITA.

23. CTpaTernyeckue pemeHus o CBA3sM C 00IIECTBEHHOCTHIO.

24. CtpaTernueckue penieHus: o BHEAPEHUI0 WHHOBAIIMOHHBIX TOBapOB U
YCIIYT.

25. ITHHOBAITMOHHBIE CTPATETHMH KaK CIIOCO0 pocTa KOHKYPEHTOCIIOCOOHO-
CTH KOMITaHUH.

26. Dtansl GOpMUPOBAHKE TPOU3BOIACTBEHHONW CTPATErHMH MPOU3BOJCTBEH-
HOW KOMITIaHUH TIpU pa3paboTKe, MPOU3BOJICTBE U BHIBOJIE HA PHIHOK MHHOBAI[MOH-
HBIX TOBAPOB U YCIYT.

Ilpakmuueckue 3a0anus 013 IK3ameHna (npusedeHvl nPUMeEpPLY):

3aoanue 1.

B ocHoBe ctpaterun ¢upmbl — NPOHUKHOBEHUE B JIPYTU€ OTPACIH MPOU3-
BOZICTBA. J[aHHAs CTpaTerust UCMOJIb3yeTCs JIJIsl TOTO, YTOOBI OpraHU3aIMs HE cTaja
yepecuyp 3aBUCHUMOM OT OJHOTO CTPaTErMuecKOro XO3sSWCTBEHHOrO Mojpas3felie-
Husa. @upma, pacronaras OONBIIMMH KaruTajaMH, MOJYYCHHBIMA B OCHOBHOM
chepe OuzHEca, pacCMaTPUBAET ATy CTPATETHIO KaK HanOoJiee MOIXOASAIINN MyTh
JUTS MTHBECTHPOBAHHUS KAIUTaja U YMCHBIIICHUS CTETICHU PUCKA, OCOOCHHO B CBS3U
C TeM, 4TO JaJibHeWIIas SKCIaHCcHusl B OCHOBHOM cepe OuzHeca orpanuyeHa. [lpu
€ OCYIICCTBIICHUH (PUpPMa BBIXOJHT 32 PAMKH MPOMBIIIICHHON ETIOYKH, BHYTPH
KOTOpOH OHa JIeHiCTBOBaJla W WIIET HOBBIC BHUABI JIEATCIBLHOCTH, JOTIOTHSIONTNE
CYIIECTBYIOIIME B TEXHOJOTHYECKOM M KOMMEPUYECKOM IIJIaHE, C METbI0 JOOUTHCS
a¢dekTa cuHepru3Ma M OCBaWBaeT BHUJBI JCITEILHOCTH, HE CBSA3aHHBIC C €€ Tpa-
JTUITMOHHBIM TOpTdeneM, ¢ Ienblo 00HOBIeHUs mopTdens. Onpenenure, Kakylo
CTpaTeTuio peanu3yet (pupMa, U YTOUHUTE €€ BapUAHTHI, CBSI3aHHBIE C MOJTYYCHU-
eM s dekTa cuHepru3Ma.

3adanue 2.
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OpHoMy W3 HampaBlICHUH NEATEIbHOCTH (UPMBI COOTBETCTBYET OH3HEC-
001acTh, KOTOpas B MPOILJIOM MOJIY4YHJIa OTHOCUTEIBHO OOJIBLIYIO JTOJIFO PHIHKA.
OpHako CO BPEMEHEM POCT 3aMETHO 3aMeUIWIICA. /laHHOEe HalpaBIICHHE — «3BE3-
Jla» B MPOIJIOM — B HACTOsIIEE BpeMsi 00ecreunBacT pUpMe JOCTaTOUHYIO IPH-
OBbUIb JUISl TOTO, YTOOBI yI€PKUBATh HA PHIHKE CBOM KOHKYPEHTHbIE TTO3HULIHH.

Onpenennre, K KAKOMY THILy OTHOCUTCSI JaHHOE HAIPABJICHUE U JAUTE Xa-
PaKTEpUCTUKY IIOTOKA JEHEKHOM HAJIMYHOCTHU B OM3HEC-00JIaCTH.

3aoanue 3.

B nenoBom moptdene gupMbl ecTh OM3HEC-001aCTh C OTHOCHTENBHO He-
OOJIBIIION J0JIel Ha PbIHKE B MEIJICHHO pa3BuBaronieiicsa orpaciu. [loTok geHex-
HOW HAJIMYHOCTHU B 3TOW 00iacTu He3HauuTeneH. JI100oil mar ¢Gupmbl, CBSI3aHHBIN
C MOMIBITKOM 3aBOEBaTh OOJIBIIYIO JTOJIO PHIHKA, BHI3BIBAET HEMEAJICHHO KOHTpATa-
Ky JJOMUHUPYIOIIHUX B 3TOM 00J1aCTH KOHKYPEHTOB. TOJIBKO MacTepCcTBO MEHEIKe-
POB MO3BOJISET PUPME yAEPKUBATh CBOU OM3HEC-o3UIMH. OINpeneauTe, K KakoMy
TUITy OTHOCHUTCSI JaHHOE HalpaBJIEHUE U KaKOBa JOJDKHA OBITh CTpaTerusi B OTHO-
LIEHUH HETO.

7.4 MeroauyecKkue  MarepuaJbl, ONpelesilolIMe  MPOLEXYPbI
OLCHUBAHUSA 3HAHUN, YMEHUI, HABBIKOB, XAPAKTEPHU3YIIIHUX ITaIbI
¢GopmupoBaHust KOMNIETEHIMA

KoHTposib 0CBOEHUS AUCHMIUIMHBI U OLIEHKA 3HaHUM O0y4YaroIIUXCs MPOU3-
BoauTcst B cooTBeTcTBUU ¢ [l KyOI'AY 2.5.1 «Tekymuit KOHTPOJb yCIIEBAEMOCTH
¥ IPOMEKYTOYHOM aTTeCcTallui 00YYaIOIUXCS.

Kputepusivu oueHKM YCTHOrO ONpoca siBISETCS CIOCOOHOCTh Hanbosee
MIOJTHO ¥ TOYHO PACKPBITh TIOCTABIICHHBIN BOTIPOC, YMEHHE MPUBOIUTH TPUMEPHI.

OueHka «OTJIMYHO» BBICTABISIETCS OOydarouiemMycsi, KOTOpBIM oO0namaer
BCECTOPOHHUMH, CUCTEMATU3MUPOBAHHBIMU M TIIYOOKWMH 3HAHUSMU, TaeT TOJIHBIN
OTBET Ha MOCTABJICHHBIX BOIIPOC, YCBOMJ OCHOBHYIO M O3HAKOMUJICS C JIOTIOJHH-
TEJIbHOM JIMTEPATYPOil.

OreHKa «XOpoI0» BHICTABISIETCS 00ydYarOmEeMycsi, KOTOPBIM MOKa3a MoJ-
HbIC 3HAHUA 33JaHHOTO BOMPOCA, YCBOUBIIEMY MaTepual OCHOBHOM JIMTEPATYPHI,
PEKOMEHIOBAaHHOMW Y4EOHOU MTPOTrpamMMOii.

OrneHka «yA0BJE€TBOPUTENbHO» BBICTABISICTCA O0yUYaIOMIEMYCs, KOTOPBIMA
noKa3aj 3HaHHE OCHOBHOTO MaTepuaia 1o 3aJaHHOMY BOMNpPOCY B o0beMe J0cCTa-
TOYHOM Y HEOOXOJAMMOM JIJIs1 JaJIbHEeHIeH yueObl U MPeICTOSIIeH padoThl, 3HAKOM
C OCHOBHOM JINTEPATYPOU, pPEKOMEHAOBAHHON TPOTPAMMOHM.

OrneHKka «HEYIO0BJIETBOPUTEIbHO0» BBICTABISICTCS 00ydJaromeMycsi, KOTO-
PBIii HE 3HAET OTBET Ha BOIIPOC WIIH JOMYCKAET TPyOhIe OMUOKH.

Kputepusimu ouenku pedepara sBISIOTCS: HOBU3HA TEKCTa, OOOCHOBAH-

HOCTH BHIOOpA MCTOYHHUKOB JIUTEPATYPHI, CTENIEHb PACKPBITHS CYIIIHOCTH BOIPOCA,
coOJt0/IeHUs TpeOOBaHM K OPOPMIIEHUIO.
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OreHKa «OTJIMYHO» — BBIMIOJIHEHBI BCE TPEOOBAHUSA K HAIMCAaHUIO pedepaTa:
o0o3HaveHa mpobsieMa U 000CHOBaHA €€ aKTyaIbHOCTD; C/IeTIaH aHaIU3 Pa3IMUHBIX
TOYEK 3PCHUS Ha pacCMaTPUBAEMYIO IIPOOJIEMY H JIOTUYHO M3JI0KEHAa COOCTBEHHAS
MO3UIHS; CPOPMYITUPOBAHBI BBIBOJBI, TEMa PACKPHITA IMOJHOCTHIO, BBIACPIKAH
00bEM; coOJI0ICHBI TPEOOBAHUSI K BHEIITHEMY O(DOPMIICHHIO.

OreHka «XOpoII0» — OCHOBHBIE TpeOOBaHUs K pedepaTy BBHIMOIHEHBI, HO
IIPU 3TOM JIOMYIICHBI HEAOYETH. B 4acTHOCTH, UMEIOTCS HETOYHOCTH B H3JIOXKE-
HUHM MaTepuaia; OTCYTCTBYET JIOTHYECKasl MOCIEI0BATEIbHOCTh B CYXKACHUSX; HE
BbIIEpKaH 00bEM pedepaTa; UMEIOTCS YIyIeHUs B 0POpMIICHUH.

OreHKa «yIOBJIETBOPHUTEILHO» — MUMEIOTCS CYILIECTBEHHBIE OTCTYIUICHHUS OT
TpeboBaHUil K pedeprpoBaHHio. B 4acTHOCTH: TemMa OCBEIEeHA JIUIIb YaCTUYHO; J0-
MyIIeHb! (PakTHUECKHe OMMOKY B COJEPyKaHUU pedpepaTa; OTCYTCTBYIOT BBIBOJIBL.

OrneHka «HeyI0BJIETBOPUTEIbHO» — TeMa pedepara HE pacKpbiTa, 0OHa-
pPY’KUBaeTCsl CyLIECTBEHHOE HEMOHMMAaHUE MpOoOJIeMbl WK pedepaT HEe MpeacTaB-
JIEH BOBCE.

Kpurtepuu oieHKH 3HAHUIA NIPU NPOBEIeHUHN TECTUPOBAHUA

OlieHKa «OTJHYHOY» BBICTABJISETCS MPHU YCIOBUM MPABUIBHOTO OTBETA CTY-
JICHTa HE ME€Hee ueM Ha 85 % TECTOBBIX 3a/1aHMUIA;

OlieHKa «XOPOUI0» BBICTABIISIETCS MPU YCIOBUM MPABUIIBHOTO OTBETA CTY-
JeHTa He MeHee yeM Ha 70 % TeCTOBBIX 3aJaHui;

OlieHKa «yI0BJI€TBOPUTEIbHO» BBICTABIISIETCS MPU YCIOBUU MPABUIHLHOTO
OTBETA CTyJCHTA HE MeHee ueM Ha 51 %;

OlieHKa «HEY0BJIETBOPUTEIBLHOY BHICTABIISACTCS MPU YCIOBUU MPABUIBHO-
ro oTBeTa CTy/iIcHTa MeHee yeM Ha 50 % TeCTOBBIX 3aJaHUM.

Pe3ynbTaThl TEKYIIEro KOHTPOJIS HCIHOJIB3YIOTCS TPU MPOBEIACHUU MPOME-
KYTOYHOM aTTECTaLNH.

Kpurtepuu oneHuBaHus BHINOJIHEHUS KeliC-3a1aHNH

Pe3ynbTaT BBINOJHEHHS KEHC-3aaHUS OLIEHUBAETCS C YYETOM CIEAYIOIINX
KPUTEPUEB:

— MOJHOTA NPOPa0OTKU CUTYALINH;

— TIOJTHOTA BBITIOTHEHUS 3aJJaHUs;

— HOBHU3HA U HEOPJMHAPHOCTH MPE/ICTABICHHOTO MaTepralia U PEUICHUN;

— TEPCHEKTUBHOCTb U YHUBEPCATHHOCTh PEIICHUIA;

— YMEHHE apryMEHTHPOBAHO 0OOCHOBAThH BEIOPAHHBIM BapUAHT PEIICHUS.

Ecnu pesynbrar BBITIONIHEHUS KEiC-3a/1aHUS COOTBETCTBYET 0003HAYCHHOMY
KPUTEPUIO CTYJICHTY MPUCBAUBACTCS OJIMH 0asuI (3a KakabIi kputepuit o 1 6amy).

OreHKa «OTJIMYHO» — TIPU Habope B 5 6aIOB.

Orenka «xopouio» — nmpu Habope B 4 6anna.

OreHKa «y10BJIETBOPUTEIBLHOY» — TIpU HaOope B 3 Oaia.

O1eHKa «HEeYA0BJIETBOPUTEILHOY» — IIPU HAOope B 2 Oasuia.
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Kpurepuu oneHkH 3HAHMH NIPH NPOBEIEHUHU 3a4UeTa

OueHka «3a4TeH0» — JIaH IOJHbIA, Pa3BEPHYTHIM OTBET HA MOCTABJICHHBIN
BOMPOC, MOKa3aHa COBOKYMHOCTh OCO3HAHHBIX 3HaHHM 00 OOBEKTE, MPOSBISAIO-
mrasicss B CBOOOJHOM ONEPUPOBAHUM TOHATUSMU, YMEHUH BBIACIUTH CYIIECTBEH-
HbIE Y HECYIIECTBEHHBIEC €r0 NPU3HAKHA, TPUUMHHO-CIEACTBEHHBIE CBS3H. MOryT
OBITh JOIYLIEHBl HEJIOUETHl B ONpPEACICHUN NOHATUN, UCIIPABICHHBIE CTYIEHTOM
CaMOCTOATEIIBHO B IIPOLIECCE OTBETA.

OneHka «He 3a4TEeHO» — JOMYIIEHbl I'pyOble OLIMOKU IPHU OINpeacIeHUU
CYIIHOCTH PaCKpbIBAEMBIX ITOHATUM, TEOPUil, SIBJICHUN, BCICACTBUE HETIOHUMAHHUS
CTYJIEHTOM HX CYIIECTBEHHBIX M HECYIIECTBEHHBIX IIPU3HAKOB U CBA3Eil. B oTBeTe
OTCYTCTBYIOT BBIBOJIbl. Y MEHUE PACKPBITh KOHKPETHBIE TPOSBICHUSI 0000IIEHHBIX
3HAHWUU HE ITI0KA3aHO.

8 IlepeyeHb  OCHOBHOII M  [IONOJHUTEJILHON  y4eOHOI
JIUTEPATyPbI

OcHoBHas yyeOHasi iMTEeparypa

1. I'puropsn, E. C. IIpou3BoacTBeHHas cTpaTerusi NpeaNnpusaTUs : y4eOHUK /
E.C. I'puropsiH. — Mocksa : UHOPA-M, 2022. — 374 c. — (Beicuiee oOpa3zoBaHue:
bakanaBpuat). — Pexxum mocryma: https://znanium.com/catalog/product/1077327

2. Mapkoga, B. JI. Ctparerudyeckuii MmeHeKMeHT. Kypc Jeknuii : yueOHOe
nocobwue / B. JI. Mapkoga, C. A. Ky3nenosa. — Mocksa : UH®PA-M, 2019. — 288
c. — (Bpicmee  oOpaszoBanme:  bakanaBpmar). —Pexum — gocrtyna:
https://znanium.com/catalog/product/987772

3. [Tanos, A. A. [Ipon3BoJCTBEHHAS CTPATETHUSI arpONPOMBIIIIIEHHOTO TIPE/I-
npusTUs @ ydel. mocobue mnpeaHazHayeHo i OakanaBpoB HampasieHus «Me-
HexkMeHT» / A. A. IlanoB. — Bonrorpan : Bonrorpaackuit I'AY, 2016. — 96 c. —
Pesxxum noctyna: https://znanium.com/catalog/document?id=295288

4. Paguesckuii, M. B. Opranusanusi mpou3BOJCTBAa: NHHOBAIlMOHHAS CTpa-
TErusi yCTOMYMBOrO pa3BUTHs Npeanpusatus : yueouuk / M.B. Paauesckuii. — Mo-
ckBa : MHOPA-M, 2021. — 377 c. — (Boicuiee oOpazoBanue). — Pexxum nocryna:
https://znanium.com/catalog/product/1217256

5. CupotkuH, C. A. Ctparerndyeckuii MeHeKMEHT : yueonuk / C.A. CupoT-
kuH, H.P. KenpueBckas. — Mocksa : UTHOPA-M, 2021. — 263 ¢. — (Beicmiee o6pa-
30BaHUE: BbakanaBpuar). — Pexum JlocTyna:
https://znanium.com/catalog/product/958515

JlonosiHUTeIbHAS yueOHAasl JJuTepaTypa

1. Abonun, A. M. Opranuzaisi TpoU3BOJACTBEHHOW NEATEIbHOCTH MPE.-
npustus. Yacte 1. DUHAHCOBO-XO3AWCTBEHHAs] JEATEIBHOCTb MPEAIPUATHS
yaebHoe nmocodue / A. M. Adonun, H. A. Muxainudenko, FO. H. [{aperopoties ;
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noA pexa. FO. H. {aperopoaiieB. — DIEKTPOH. TEKCTOBBIE JaHHbIE. — M. : MOCKOB-
CKMM TyMaHWTapHblii yHuUBepcuteT, 2016. — 205 C¢. — Pexum npocryna:
http://www.iprbookshop.ru/74709.html

2. BeibopHoBa, B. B. IIpon3BocTBEHHBIN MEHEIKMEHT Ha MPEANPUATHN :
yueOHoe nocooue / B. B. BribopHOBa. — DIIeKTpOH. TEKCTOBBIE JaHHBIE. — benro-
pon : benaropoJckuii TOCYyIapCTBEHHBIM TEXHOJOTUYECKUM YHUBEPCUTET HM.
B. T'. lllyxosa, ObC  ACB, 2014. — 156 c. —Pexum  pgocrtymna:
http://www.iprbookshop.ru/57295.html

3. dpecesiuankoB, B. A. Crparernueckoe ympaBieHHE OpraHHU3aIUei
yuebHoe mocobue s MOATOTOBKM K 3k3aMeHy (3auery) / B. A. JIpecBSIHHUKOB,
A. b. 3yOKkoB. — DeKTpoH. TeKcToBbIe naHHble. — CaparoB : Al ITu Op Meaua,
2015. — 214 c¢. — Pexxum poctyna: http://www.iprbookshop.ru/31948.html

4. OnonuenoBa, E. B. CoBpeMeHHBIN cTpaTeruyeckuil aHaaus : yueoHoe 1o-
cooue / E. B. OnomuenoBa. — DIEKTPOH. TEKCTOBBIEC JaHHBIE. — M. : Poccutickas
MEXIyHAapOIHAsl aKaJeMHsl Typu3Ma, YHHUBEpCcUTeTcKas kuura, 2016. — 112 c. —
Pexum nocryna: http://www.iprbookshop.ru/51871.html

5. llaguenko, H. FO. Ctparernueckuit MEHEKMCHT : y4eOHO-
METOJMYECKOe MocoOue /I MpernojjaBareieii U CTyJICHTOB HaIpaBJeHUs MOJT0-
toBKH 38.03.02 «Menemxment» / H. FO. Illaguenko. — DIeKTpOH. TEKCTOBBIC JTaH-
Heie. — CapatoB: A Ilu 3Op Memma, 2017.-48cC.—Pexum pocryna:
http://www.iprbookshop.ru/62888.html

O Ilepeuenn pecypcoB MH(POPMALMOHHO-TEJTEKOMMYHUKAIIHOH-
Hoil ceTu «HTEpHET»

Ilepeuens ObC
Ne HaumenoBanue Tematuka Ccebuika
1. | Znanium.com YuuBepcanpnas | hitps://znanium.com/
2. | IPRbook YuuBepcanpHas | hitp://www.iprbookshop.ru/
3. | O6pazoBarenpHbI TopTast KyoI'AY | YHUBepcanpHas https://edu.kubsau.ru/

IIepeuenp MHTEpHET CAalTOB!

buprka HHHOBAITMOHHBIX TIPOEKTOB hitp://www.inn-ex.ru

Kypuan «Bompocsl WHHOBAallMOHHOU DKOHOMUKU
https://1economic.ru/journals/vinec

Kypnan «MlaHOBanuu B MeHeKMEHTE» http://innmanagement.ru

Kypnan «laHOBanMY 1 HHBECTHLIMUY hitp://www.innovazia.ru

Kypnan «HHOBaLIMOHHAs NESTEIbHOCTDY
http://www.sstu.ru/nauka/nauchnye-izdaniya/innovatsionnaya-deyatelnost/
Kypnan «/IHHOBaLIMOHHOE pa3BUTHE DKOHOMHMKHM

http://www.ineconomic.ru
Kypuan «Mup uaHOBamwmit» http://www.mirinn.ru
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Kypuan  «[Ipobnembl  mporHo3mpoBanus»  https://ecfor.ru/nauchnye-
izdaniya/problemy-prognozirovaniya/arhiv-nomerov/

WunoBaruonuslii neHtp «CkoaxoBoy» https://sk.ru

Nudopmanmonnslii cepep no marepuanam ¢efepanbHbIX LEIeBbIX Mpo-
rpammM: https://programs.gov.ru/

Odunmaneupiii callt OpraHuzalid KOHOMHUYECKOTO COTPYJHUYECTBA U
pasButus http://oecdru.org

OdwunmanbHbii caiit Poconsueckoncantuara http://www.rbcholding.ru

Odunmansueiii caint @enepanbHoro Arentcrsa no Hayke m MunoBarmsim:
http://www.rusnanonet.ru/nns/17780/

[TonuTemMaTHYeCKUil CETEBOM AIEKTPOHHBIN Hay4dHBIA XypHan1 KybGaHckoro
'AY http://ej.kubagro.ru/archive.asp?n=109

[Mommpen https://www.polpred.com

[Ipodeccuonanbuoe coobmectBo «Kiny6 MUpEKTOpPOB MO HayKe W MHHOBA-
musivy» http://innovation.gov.ru/page/1139

denepanbHas Ciryk0a rocy1apcTBEHHON cTatuctuku https://rosstat.gov.ru

10 MeToanueckue yKa3zaHusl JJisl 00y4alouuXcsl M0 OCBOEHHIO
TUCIHUILIUHBI

[IpousBoACTBEHHAs] CTpaTerusi MPEANPUATHS : METOJ. PEKOMEHIAIMU IO
KOHTAKTHOM M CaMOCTOSITEJILHOM padoTe sl 0Oy4aromMXcsl MO HaIlpaBJICHUIO
38.03.02 MeHeKMEHT, HaIllPaBJICHHOCTh « IHHOBAIMOHHBIH MEHEKMEHT» / COCT.
N. A. Kormsap. — Kpacuogap : Ky6T'AY, 2020.—43 c¢. — Pexum npocrymna:
https://edu.kubsau.ru/file.php/123/MR_Proizvodstvennaja_stategija_predprijatija
569071 v1 .PDF

OcBoeHME NUCHUIUIMHBI 00yUYaOLIUMUCS MPOU3BOJUTCS B COOTBETCTBUU C
JIOKaJTbHBIMH HOPMATUBHBIMU aKTaMU:

— IIn KyoI'AY 2.2.4 «®oHJ OIICHOYHBIX CPEACTBY;

— IIn Ky6I'AY 2.5.18 «Opranuszanus o0pa3oBaTebHON AESITEIBHOCTH 10
nmporpaMmam OakajgaBpuaTay;

— IIn Ky6I'AY 2.5.29 «O dopmax, MeToax u cpeAcTBax, MPUMEHSICMbIX B
y4eOHOM TIPOIIeCCe»;

11 Ilepeyenb MH(OPMANMOHHBIX TEXHOJIOTHI, MCIOJIb3yeMbIX
IPU OCYLIECTBJIEHMH 00Pa30BaTEIBLHOIO NPoLecca

NudopmarmonHbie TEXHOJIOTHUU, UCTIOIb3YEMbIE TIPU OCYIIECTBICHUU 00pa-
30BaTEIBHOTO MPOIIECCa MO AUCHUILINHE, TO3BOJISIIOT:
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— o0ecreyuTh B3aMMOJEWUCTBHE MEXKAY YYaCTHUKaMH 0O0pa3oBaTeIbHOTO

mpoliiecca, B TOM YHUCJI€ CUHXPOHHOE M (WJIM) aCHHXPOHHOE B3aUMOJICHCTBUE IO-
cpenctBoM cetu «HTepHeTY;
— (uKcHpoBaTh X0 00pa30BaATEIBHOIO IMpOIlecca, PEe3yJbTaTOB MPOMEKY-
TOYHOM aTTECTallMd MO AMCLUUIUIMHE U PE3yIbTaTOB OCBOEHUS 00pa30BaTEIbHOU
MPOTPaMMBbl;
— OpraHu30BaTh MPOIECC OO0pa30BaHUA IMyTEM BHU3yaTU3ALUU H3y4aeMOU
uH(dOpMAaIUU TOCPECTBOM UCIIOJIB30BaHUS Mpe3eHTAUuM, Y4eOHBIX (HUIBMOB;

— KOHTPOJHMPOBATH PE3YJIbTaThl 00YYEHUSI HA OCHOBE KOMIIBIOTEPHOTO TeC-

THUPOBAHUA.

[lepeueHp THUIIEH3MOHHOTO MPOTPAMMHOT0 00€CTICYCHHUSI

Ne HaumeHoBaHue Kparkoe onucanue

1 Microsoft Windows OnepanyoHHasi cucTeMa

2 | Microsoft Office (Bxirouaer Word, Excel, Power- | [Taket o()uCHBIX NPHIOKESHUI
Point)

3 Cucrema tectuposanust INDIGO TectupoBanue

[lepeuens nmpodeccroHanbHbIX 0a3 AaHHBIX U UHPOPMALUMOHHBIX CIPABOY-
HBIX CUCTEM

Ne HaumeHoBaHue Temaruka JIeKTPOHHAS MOYTA

1 | Hayunas snekTpoHHas | YHHUBepcaibHas https://www.elibrary.ru/defaultx.asp
o6ubmmoreka eLibrary

2 | 'apant [IpaBoBas http://www.garant.ru/

3 | Koncynprantlliroc [TpaBoBas http://www.consultant.ru/

12 MaTepuajJibHO-TEXHUYECKOE o0ecreyeHue A 00y4YeHHs
10 JUCHMILJIMHE

[TnanupyemMbie TOMEICHUS JJIs TIPOBEJACHUS BCEX BUJIOB YUCOHOM JeATEIb-

HOCTHU
Ne HaunmenoBanune yueOnbsIx | HammMeHoBaHue momMemeHui Juis nposene- | Anpec (MECTOIOJIOKEHNUE) T0-
n/m HpeIMETOB, KypcoB, ANC- HUSI BCEX BHJOB YU€OHOW NEATEIBHOCTH, | MEIICHUH Ui TPOBENICHHS BCEX
LIUIUTHH (MOJTyJIei), pax- HPEAYCMOTPEHHOH Y4eOHBIM IIJIAHOM, B BHJIOB y4eOHOM! AeATEIbHOCTH,
TUKH, HHBIX BUJIOB y4e0- TOM 9YHCJIe, HTOMEIIEHUH I CAaMOCTOS- MIPEIYCMOTPEHHON y4eOHBIM
HOW JEATENBbHOCTH, MPEIy- TENBHOU PabOTHI, C YKa3aHUEM MEpETHS IUIAaHOM (B ClTy4yae pealu3alnuu
CMOTPEHHBIX yUEOHBIM OCHOBHOTO 000pyIOBaHHUS, YI€OHO- 00pa3oBaTeNBHBIX IPOTPAMM B
IUTaHOM 00pa30BaTeNBFHON HaTJBIIHBIX TOCOOMH M HCTIOIB3yeMOTo ceTeBoil (popMe TOTOMHUTETHEHO
MIPOTPaMMBI MIPOTPaMMHOTO 0OecTieueHHS YKa3bIBa€TCSl HANMEHOBAaHHUE
OpraHu3alyy, ¢ KOTOPOH 3a-
KITFOYCH JIOTOBOD)
1 2 3 4
1. IIpousBoxacTBeHHas cTpa- Iomemenue Ne402 DK, nocagounsix Mect | 350044, KpacHogapckuii kpaii,

TCTrUd NpEANIPpUATHA

—50; momans — 60,8 Mz; yueOHas ayIu-
TOPHS ISl IPOBEACHUSI 3aHATHH JIEKIIMOH-
HOT'O THUIIA, 3aHATHH CEMHHAPCKOTO THIIA,
KypCOBOT'O MIPOSKTUPOBAHUS (BBIIOIHEHUS
KYpPCOBBIX pa0oT), TPYIIIOBEIX U HHIWBH-
JIyaJIbHBIX KOHCYJIbTAlIMil, TEKYILIET0 KOH-

r. Kpacnonap, yn. um. Kanunu-
Ha, 13
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HaunmMenoBanue yueOHBIX

HaumenoBanue nmomMerneHui JJIs1 IpOBEAC-

Anpec (MECTOHOJIOKEHHE) I10-

n/n IpeIMETOB, KypCOB, HC- HUA BCEX BHIOB y4eOHON NEATEIbHOCTH, | MELICHMH 11 IPOBENICHUS BCEX
OUIUTHH (MOJTyJIeH ), IpaKx- MIPEeyCMOTPEHHON y4eOHBIM IUIAHOM, B BHOB yueOHOU AEATEIEHOCTH,

THKH, UHBIX BUJIOB y4eO- TOM YHCIIe, TIOMEICHUH JUIs CaMOCTOS- HPEeIyCMOTPEHHON y4eOHBIM
HOM IeATENBHOCTH, IPEeAy- | TeIbHOM paboThl, ¢ YKa3aHHEM MepedHs IUTAaHOM (B ciIydae peannu3anuu
CMOTpPEHHBIX YIeOHBIM OCHOBHOTO 000pyIOBaHMUs, YI€OHO- 00pa3oBaTEeNBHBIX IPOTPAMM B
IUIAHOM 00pa30BaTeNbHOM HArJLIHBIX TOCOOMH M UCIIONB3yeMOTro CeTeBOH (hopMe TOMOTHUTEIHHO

MpOTPaMMBbI MIPOrPaMMHOT0 00eCIIeYeHNUS yKa3bIBaeTCsl HANMEHOBAHUE

OpraHu3alyH, ¢ KOTOpoil 3a-

KITFOUCH JIOTOBOD)
1 2 3 4

TPOJIA U IPOMEXYTOUHOI! aTTecTaluu.

crieuaIn3upoBaHHas MeOelns (yueOHas
JI0CKa, yueOHasi MeOeJb);

TEXHUYECKHE CPEICTBA 00ydeHNs, HabOpHI
JEMOHCTPalMOHHOTO 000pyJOBaHUS U
Y9e0HO-HATISAHBIX TIOCOOHH (HOYTOYK,
HPOCKTOP, IKPaH);

Joctyn k cet «MHTepHET»;

JOCTYI B 3JIEKTPOHHYIO 00pa30BaTeIbHYIO
Cpelly YHUBEPCUTETa;

nporpammuoe obecreuerue: Windows,
Office.

[Tomemenne Ne301 DK, mocamoyHbIX MECT
—30; mromans — 40,1 M2; yaeOHas ayau-
TOPUS TS IPOBEACHUS 3aHATHH JICKITHOH-
HOTO THIIa, 3aHATHH CEMUHAPCKOTO THIIA,
KYpCOBOTO MPOCKTUPOBAHUS (BBITOTHCHUS
KYpPCOBBIX Pa0OT), TPYIIIOBHIX U HHINBH-
IyaJbHBIX KOHCYIBTANH, TEKYIIET0 KOH-
TPOJISL U TIPOMEKYTOUYHO aTTeCTaIHH.
CIUIMT-CHUCTEMA — | IIT.;

crenManu3upoBaHHas Mebens (yuebHas
JTOCKa, yueOHast MeOenp);

TEXHHUYECKUE CpeAcTBa 00ydeHUsl, HAOOPEI
JEMOHCTPAlMOHHOTO 000PYIOBaHUs U
y4e0HO-HATIISAHBIX TIOCOOHH (HOYTOYK,
HPOCKTOP, IKPaH);

nporpammuoe obecriedenue: Windows,
Office.

IMomemenne Ne211 HOT, mnomans —
19,3M%; IOMelLeHHe [T XPAHEHUS H TIPO-
(unaktTuaeckoro oo6cmyKuBaHus yueOHO-
ro 000pyIOBaHusI.

CIUIMT-cHcTeMa — | mr.;

XOJIONWIIBHUK — | mT.;

TEXHUYECKHE CPeACTBa 00yUEeHUS

(Mpy — 1 mwr,;

npoexTop — 1 mr.;

KOMITBIOTEp NEPCOHAIBHBIN — 2 IIT.);
nporpaMMHoe obecrieuenne: Windows,
Office, INDIGO.

[Momemenue Ne211a HOT, nmocamounbix
mecT — 30; mromans — 47,1 Mz; ToMelLe-
HUE JIJIS1 CAMOCTOSITeNTbHOM paboThl 00Y-
YarOIIUXCS.

KOHJIUIIMOHED — 2 IIT.;
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HaunmMenoBanue yueOHBIX

HaumenoBanue nmomMerneHui JJIs1 IpOBEAC-

Anpec (MECTOHOJIOKEHHE) I10-

n/n IpeIMETOB, KypCOB, HC- HUA BCEX BHIOB y4eOHON NEATEIbHOCTH, | MELICHMH 11 IPOBENICHUS BCEX
OUIUTHH (MOJTyJIeH ), IpaKx- MIPEeyCMOTPEHHON y4eOHBIM IUIAHOM, B BHOB yueOHOU AEATEIEHOCTH,

THKH, UHBIX BUJIOB y4eO- TOM YHCIIe, TIOMEICHUH JUIs CaMOCTOS- HPEeIyCMOTPEHHON y4eOHBIM
HOM IeATENBHOCTH, IPEeAy- | TeIbHOM paboThl, ¢ YKa3aHHEM MepedHs IUTAaHOM (B ciIydae peannu3anuu
CMOTpPEHHBIX YIeOHBIM OCHOBHOTO 000pyIOBaHMUs, YI€OHO- 00pa3oBaTEeNBHBIX IPOTPAMM B
IUIAHOM 00pa30BaTeNbHOM HArJLIHBIX TOCOOMH M UCIIONB3yeMOTro CeTeBOH (hopMe TOMOTHUTEIHHO

MpOTPaMMBbI MIPOrPaMMHOT0 00eCIIeYeHNUS yKa3bIBaeTCsl HANMEHOBAHUE

OpraHu3alyH, ¢ KOTOpoil 3a-

KITFOUCH JIOTOBOD)
1 2 3 4

TEXHUYECKUE CpeacTBa 00yUeHUS
(npunTep — 2 1WT.;

9KpaH — | mr.;

npoexTop — 1 mrT.;

ceTeBoe obopymoBanue — | mr.;

uom — 1 mr.;

KOMIIBIOTEP MIEPCOHATBHBIN — 6 IIT.);
JOCTYM K ceTH «/IHTepHEeT»;

JOCTYI B 3JIEKTPOHHYIO HH(POPMAINOHHO-
00pa3oBaTeNbHYIO CPey YHUBEPCHUTETA;
crieuaIn3upoBaHHas MeOelnb (yueOHas
Me06enb);

[MporpammHuoe obecnieuenue: Windows,
Office, cernuaaM3upPOBaHHOE JIUICH3U-
OHHOE ¥ CBOOOJIHO PacIpoCTpaHsIeMoe
MPOTpaMMHOE 00ecIedeHNe, TPEIYCMOT-
peHHoe B paboueii mporpamme
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