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PaGogas mporpamMma AMCIMIUIMHEI «YTIpaBleHHe NepcoHalIoM» pa3paboTaHa Ha
ocuoBe @®I'OC BO 19.04.01 «buorexHoNOrus» YTBEPKIAECHHOIO IPHUKA30M
MunucrepctBa o6pasoBanus u Hayku PO 10.08.2021 r, peructpanuoHHbii Ne 747.

ABTOp: /7] ;
KaHJ. Quaoc. HayK, JOLEHT /// C. H. Cpruanuna
=

PaGouast mporpamma o0CyXJI€Ha U PEeKOMEHIOBaHa K YTBEPXKICHHIO DPEIICHHEM
kadenps! MmeHemKMenTa IpoTokos Ne 12 ot 10.05.2023 .

BaBemyromuii Kadenpoi /

JIOKTOP SKOH. HayK, akagemMuk PAH E. A. Eropos

7

PaGouas mporpamMma of06peHa Ha 3acelaHik METOJUYECKOl KOMUCCHH (aKybTeTa
IMINEBBIX IPOU3BOICTB U OMOTEXHONOTHH, TpoTokon Ne 9 or 17.05.2023 r.

[IpencenaTens METOAUYECKON KOMHUCCHH, e
JIOKTOpP TEXH. HayK, mpodeccop -4/%47/ E. B. Illep6akoBa

PyKOBOIUTENH OCHOBHOMN IIPO(QECCHOHATIBHOM

00pa3oBaTeIbHON IIPOrPAMMEI Qﬁﬁ )
IOKTOp. OMOII. HayK, Ipodeccop a}é&,”@%\ A.T. Komaes




1 ]_Ie.]'lb H 3a1a494 OCBOCHUA JUCIIUIIINHBI

Lenabo OCBOSHUS ITUCIHMIUIMHBI «YTIPaBICHHE TIEPCOHATIOMY» SIBIIACTCS
(dbopMHUpOBaHUE KOMILUICKCA 3HAHUW O POJIM YEJIOBEKa B OpraHHM3allMy U CIIoco0ax
B3aUMOJICHCTBHSI B KOJUIGKTMBE Ha OCHOBE CTpPaTErMd COTPYIHUYCCTBA,
COBPEMCHHOW KOHIICTIIIMU  YIPABICHUS TICPCOHAJIOM, YMCHHU TMPUMEHSTH
TEXHOJIOTUH YIIPABIICHUS NIEPCOHAJIA, HAIIPABJICHHBIC HA OPTaHU3AIUI0 KOMAH bl 1
po(eCCHOHATEHOTO Pa3BUTHSI.

3agauu AUCHUTLINHBI

— (¢dopMHpOBaTh HAaBBIKH pa3pabOTKH CTPATETHH COTPYJHUYECTBA U
OpraHu3aruy padoThl KOMaHIBI JJIs JOCTHKCHHSI IIOCTABJICHHOM I1EJIH;

— pa3BUBATh HABBIKH MPEOJIOJICHUS PA3HOTJIACHH, CIIOPOB M KOH(IIMKTOB,
BO3HHUKAOIINX B KOJUICKTUBE;

— BBIpaOOTaTh YMEHHUS y4acTBOBATh B pa3pabOTKE CTpATETHil YIpaBJICHUS
MIEPCOHAIOM OpraHu3alui, IUIAHUPOBaTh W  OCYIIECTBISTH MEPOTPHUSATHS,
pacrpeneNsaTh U IeJIeTHPOBaTh IOJTHOMOYHS C YIETOM JINYHOW OTBETCTBEHHOCTH 32
OCYIIIECTBIISIEMbIC MEPOIIPHUATHS;

— chopMHpOBaTh HABBIKM HCIOJIB30BAaHUS OCHOBHBIX TCOPHH MOTHBAIIHH,
JUAEepCTBA W BJIACTH JJIA  PEUICHUS CTPATeTUYSCKUX W ONEPATHBHBIX
yIpaBICHYCCKHUX 3a7a4, a TAKXKe I OPTaHU3aIMH TPYMITIOBOM paboThl HA OCHOBE
3HaHUS MPOLIECCOB TPYIIIOBO JMHAMUKH M IIPUHITAIIOB (POPMUPOBAHUS KOMAaH/IBI,
YMEHHH TIPOBOJMTH ayJUT IEPCOHAa MW  OCYIIECTBIATh JIHArHOCTHKY
OpPTraHMU3AIMOHHON KYJIbTYPHI.

—  BBIpa0OTaTh  yYMEHHS  CaMOCTOSITCIbHO  ONPEACIATh  CIOCOOBI
poECCHOHATFHOTO POCTa W IIAHUPOBATH MPO(ECCHOHATBHYIO TPACKTOPUIO M
caMOpa3BUTHE, YIUTHIBas TPeOOBAHUS PhIHKA TPY/IA.

2 IlepeyeHb IUIAHHPYEMbIX Pe3yJIbTATOB O0y4YeHHsl MO JMCUMILINHE,
COOTHECEHHBIX € INIAaHUPYeMbIMH pe3yiabTaramu ocsoenusi OIIOII BO

B pe3yabrare ocBOeHHMS IMCHUILVIMHBI (GOPpMHPYIOTCH CJIeayrolme
KOMIIeTEeHINHU:

VYK-3 CnocobeH opraHu3oBbIBaTb M PYKOBOAUTH pPabOTOM KOMaHIbI,

BbIpa0aThIBasi KOMAHIHYIO CTPATETHUIO IS JOCTH)KEHHUS ITOCTABICHHOM 1NN

VYK-5 CriocobeH aHanu3upoBaTh M YUWUTHIBATH pa3HOOOpasue KyJIbTYp B
MPOIIECCE MEKKYIBTYPHOTO B3aUMOICUCTBUS

YK-6 CriocobeH ompenemnsiTh U peain30BhIBATh MPUOPUTETHI COOCTBEHHOM
JESITEIIbHOCTH U CIIOCOOBI €€ COBEPIIIEHCTBOBAHMS HA OCHOBE CaMOOIIEHKU

3 Mecro qucuumiunsl B ctpykrype OIIOII BO

«YTpaBlieHHE TTIEPCOHATIOMY SIBJISETCS AUCIUIUIMHON 0053aTeTbHOCTH YacTH
yaeoHnoro minana OITOII BO mo moaroroBke oOydarOIIMXCs MO HAMPaBICHUIO
19.04.01 buoTexnomnorus, HampaBiaeHHOCTh «[IpukiagHas OMOTEXHOIOTHSI



4 O6bem qucnumiannbl (108 yacos, 3 3a4€THBIX €IUHUIIL)

O0ObeM, yacoB

Bunpl yue6HOM paboTh
Ounas
KonrakTHasi padora 87
B TOM YHUCJIE:
— ay/IuTOpHAsI 110 BUJIAM YYCOHBIX 3aHSATHIH 86
— JICKLIIUU 44
—— IpaKkTHYecKue 42
— nabopaTopHbIE -
—— BHEAyIUTOPHAs -
— 3a4er 1
—— JK3aMeH -

—— 3al[UTa KypCOBBIX paboT (IPOEKTOB) -
CamocrosiTesibHas padoTa 21
B TOM YHCIJIE:

— KypcoBas paboTa (IpoeKT) -

—— IPOYHE BUJIBI CAMOCTOSITEIILHON pabOThI 21

HUToro nmo gucuuiinue 108

B TOM 4YHCJIe B popMe MpaKTUUECKON MOATOTOBKU —

5 Coep:kanue IUCHUILTHHBI

ITo utoram nzyyaemMon JTUCHUILUIMHBI O0yJarOUIUECcs CIA0T 3a4eT.

Jucuuminna usydaercs Ha 1 kypcee, B 1 cemectpe no yueOHOMY IJIaHy OUHOU
dbopmbI O0yUEeHUS.

Conep:kaHue ¥ CTPYKTYPA IMCIHHUILIMHBI 10 0YHOI (popMe 00yueHHs

Buanbl yueGHo# padoThl, BKIIOYas
CaMOCTOSITEILHYIO PaGOTy CTY/IEHTOB
° M TPYJ0eMKOCTb (B yacax)
=S =
No E = | o B TOM B TOM Jlabo | B TOM
o Tema SE| 5 yucie | Ilpak | umcie B | parop | umcie
. 2]
/ OCHOBHBIE BOMPOCH g5 = B tHaec | Qopme HbIe B Camoc
i; 3 | Jlex | ¢opme | kue | mpaktuu | 3amar | dopme | TOsTEN
I 5 g LMK | TIPaKTU | 3aHAT | eCKOu ust NpakTH | bHas
4eCKOH us TOATOTO 4ecKoi | pabora
MOJrOT BKH HOJATOT
OBKH OBKU™
Ynpasiienue
P VK-
YE€JI0BCUYCCKUMHU 3
pecypcamu KaK ’
. VK-
1 | unTerpaNbHBIH 5 1, 6 - 4 - - - 2
KOMIIOHEHT  001Iero ’
HEro | yx.
npouecca 5
ylpaBJICHHS.




Tema.
OcHOBHBIE BOTIPOCHI

dopmupyemMbie
KOMIIeTeHIUH

Cemectp

Buabl yueoHoii padoThbl, BKIIOYAS
CaMOCTOSITEILHYIO PaGOTy CTY/IEHTOB

M TPYA0eMKOCTh (B yacax)

Jlex
LIUHU

B TOM
qucIe
B
dopme
MPaKTH
YeCKOU
MOJrOT
OBKH

JIa6o
patop

B TOM
YHCIE B
dopme HbIE
Kue MPaKTU4 | 3aHAT
3aHSAT €CKoit us
ust MOATOTO
BKH

IIpak
THYEC

B TOM
qucie
B
dopme
MPaKTH
4ecKoi
MIOATOT
OBKH™*

Camoc
TOSATEN
bHas
pabora

1. DBomonus QyHKIUH
yIIpaBJICHUS
HIEPCOHAJIOM.

2. PemHOK  Tpyna,
TPYAOBBIE  PECYPCHI,
TPY/ZOBOW TMOTEHIHAI
OpraHu3aIug.

3. Ilepcoman  kak
O00BEKT yIpaBJICHHUS.

CymHocTb
ynpaBJieHUsl
MepCcoHATIOM

1. YpoBHU yripaBieHus
MEPCOHAIIOM.

2. Meroabl
yIpaBIeHUS
[EPCOHAIIOM.

3. Cucrema
yIIpaBICHUS
MIEPCOHAIIOM.

dopmMHupoBaHHE
NepcoHaia
OopraHu3anuu
1. CymuHocTs,
3aJaul = |
KaJJpOBOTO
TUTAHUPOBAHMSL.
2. Opraauzanus
nporecca Habopa
IPETEH/IEHTOB Ha
BaKaHTHYIO
JIOJKHOCTb.
3.CynHocTh u
(GyHKIMU MapKeTHHTa
NepcoHaIa.

LT,
YPOBHH

Opranuzanust
HCI0JIb30BAHUSA
nepcoHajaa

1. KagpoBas monuTtuka
u CTpaTeruu
yIpaBiIeHUsS
IEPCOHAIOM.




Buabl yueoHoii padoThbl, BKIIOYAS
CaMOCTOSITEILHYIO PaGOTy CTY/IEHTOB

M TPYA0eMKOCTh (B yacax)

No E E o B TOM B TOM Jlabo | B TOM
I Tema. % E § yucie | IIpak | umcae B | parop | uucie
/ OCHOBHEIC BOTIPOCH ; S H 4 B tuuec | Qopme HBIC B Camoc
=N e ek | ¢opme | kume | mpaktuu | 3aHAT | dopme | TOsITEN
I 5 g LUU | IOPAKTH | 3aHAT €CKOH us MPaKTU bHas
4eCKOH U IOATOTO yeckoi | pabora
moaroT BKH moaroT
OBKH OBKH™*
2. CymHocTh U
TIPUHIIUIIBI
pacCTaHOBKH KaJpPOB.
3. Opra#uzamuss
HOPMHPOBAHKE TPY/IA.
Pa3Butne nepconana | YK- | 1
1. VYnpasnenne | 3,
ajanrtamnuu 1 onexka ee | YK-
3P PEKTUBHOCTH. 5,
5 2. CymHnocts | YK- 6 i 6 i i i 5
npodecCHOHATBHOTO 6
pa3BUTHS TIEpcOHaa
3. [IlmanupoBanme U
YIPABJICHUE Kapbepou
B OpraHu3aIiu.
Ynpasiienue YK- | 1
MOTHBaLMell 3,
nepcoHaja VK-
1. ITonsatue, cnocoObi 1 | 5,
TEOPUU MOTHUBAIIMH. VK-
5 2. CymHOCTh W 3a1a4n | 6 5 i 5 i i i 4
CHUCTEMBI
BO3HArpakICHUs
nepcoHaa.
3. CoBpeMeHHBIE
TEeHACHIIMU B 00IACTH
BO3HArpaXkJICHMUS.
Ouenka 1
3¢ dexTBHOCTH
ylpaBJeHUs
nepcoHaJia VK-
1. Tomstne wu mnemm | 3,
CUCTEMBI oneHku | YK-
7 6 - 6 - - - 4
nepcoHana 5,
2. OcHoBubie | YK-
MOKa3aTeIM U METOJbI | 6
JIETTOBOM OIICHKH.
3. CylHOCTh U BUBI
KaJIPOBOTO ayJInTa.
VK-
8 Kommynunkannu B 3, 1 6 i 4 i i i 4
OpraHu3aluu. VK-




Buabl yueoHoii padoThbl, BKIIOYAS
CaMOCTOSITeJIbHYIO PAGOTy CTYAEHTOB
> = M TPYA0eMKOCTh (B yacax)
No EEr o B TOM B TOM Jlabo | B TOM
o Tema. §§ § yucne | I[lpak | umcne B | parop | d4mcie
/ OCHOBHBIE BOMPOCHE ; S|z 4 B thuec | Qopme HBIE B Camoc
2| O ek | ¢opme | kme | mpakTH4 | 3aHAT | dopme | TosATEN
I 5 g WU | TPaKTH | 3aHAT | ECKOH U | OpaKkTH | bHas
4eCKOH U IOATOTO yeckoi | pabora
MOATOT BKH MOATOT
OBKH OBKH*
l. VYnpasnenue | S,
KOMMYHUKaIUSIMU VK-
OpTaHHU3aIHIH. 6
2. VYmpasieHue
KOH(IJIUKTAMH.
3. MopainbHo-
MICUXOJIOTHYECKUI
KiIMMaT KakK OIJHWH Hu3
IIOKa3aTeseu
a3 dexTuBHOCTH
JACATCIIbHOCTHU
OpraHn3anuu.
| Wtoro | 44 | | 42 | | | | 21

6 IlepeyeHb y4eOHO-METOANYECKOT0 O0eceYeH sl 1JIS
CaMOCTOSITEJIbHOM Pa0d0Thl 00y4YAKIIMXCH 1O AMCHUIIINHE

1. VYrhpaBieHre TEpCcOHAJIOM: METOJ. YKa3aHWsl K BBINOJHEHUIO
CaMOCTOSITETLHOM palboThl it oOydaromiuxcs 1o HampasieHuto 19.04.01
buorexunonorus / C. H. Cpruanuna, P.A. lIuunsix. —Kpacuogap: Kyol'AY, 2023. —
44 c. https://edu.kubsau.ru/mod/resource/view.php?id=13120

2. VihpapieHue MEepCOHAIOM: METOJA. YKa3aHUusi K  BBIINOJHEHUIO
MPAKTUYECKUX 3aHATUHA s oOydamommxcs 1o Hampasienuto 19.04.01
buorexnonorus / C. H. Ceruanuna, P.A. Hlnuusx. —Kpacuonap: KyoI'AY, 2023. —
41 c. https://edu.kubsau.ru/mod/resource/view.php?id=13121
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https://edu.kubsau.ru/mod/resource/view.php?id=13121

/ MOH OLIEHOYHBIX CPEICTB /ISl IPOBeeHNSI TPOMEKYTOYHOM

arTrecrangmuu

7.1 IlepevyeHb KOMIETEHIIMI ¢ YKa3aHUEM 3TanoB ux GopMUpoBaHUS B
npouecce ocsoenusi OITIOII BO

Homep cemectpa*™

Otansl GOpMUPOBAHUS U TPOBEPKU YPOBHS
c(OpMUPOBAHHOCTH KOMITETEHIIHII 110
JTUCIUIINHAM,
npakTukam B npouecce ocsoeHus: OI1OIT BO

YK-3 CniocobeH opraHnu30BBIBaTh U PYKOBOJAUTH PAaOOTON KOMaH/IbI,
BbIpa0aThIBasi KOMAHIHYIO CTPATETHUIO JJIs JOCTHKECHHsI IOCTABICHHOM 1IeTTn

1

anaeﬂenue nepcoHaiom

4

[ToaroToBka K mpoueaype 3aliuThl U 3a1UTa
BBIITYCKHOM KBAJIM(PUKATMOHHOW pabOThI

VYK-5. CnocobGeH aHamuM3upoBaTh W YYUTHIBaTh pa3HOOOpa3ve KyJIbTyp B
MPOIIECCE MEKKYJIBTYPHOIO B3aUMOJICHCTBUS

1

anaeﬂenue nepcoHaiom

4

[ToaroroBka K npoueaype 3allUThl U 3aIUTa
BBINTYCKHOM KBAJIM(DUKAITMOHHOM PabOThI

YK-6. CriocoOeH onpenensiTh U peain30BbIBATh IPUOPUTETHI COOCTBEHHOM
JESITEIBHOCTH U CIIOCOOBI €€ COBEPIICHCTBOBAHMS HA OCHOBE CAMOOLIEHKH

1

Ynpaenenue nepconanom

4

IToaroToBKa K Mpoueaype 3aliuThl U 3aIUTa
BBIITYCKHOM KBAJIM(PUKAITMOHHOW pabOThI

7.2 Onucanune noka3areJjieil 1 KpUTepHeB OLEHUBAHUS KOMIIETEHIMI Ha
Pa3JIMYHbIX 3Tanax ux GopMUpoBaHUs, ONMCAHUE IIKAJIbI OLEHUBAHUS

[Inanupyemsle
pe3yJIbTaThl OCBOCHHUS
KOMIIETEHIINH
(MHIMKATOPbI
JOCTUKEHUS
KOMITETEHIIIH )

YpoBeHb OCBOEHUS

He 3auteno 3auTeHo

TIOBJIETBOPH

HEYJOBJIETBOPHUT Y TeNbHO p Onenounoe

€ITbHO XOPOILIO OTJINYHO CpEACTBO
. | (MUHUMAJTBH . .

(MUHAMATBHBIN Lt (cpennuit) (BBICOKHI)

HE JIOCTUTHYT) .
MIOPOTOBBIN)

VYK-3 CniocoOeH opraHu3oBbIBaTh U pyKOBOJUTH pab0TON KOMaH 1bl, BbIpadaThiBasi KOMaHIHYIO
CTPATETHIO JIJIsl TOCTHIKEHUS TOCTABIIE

HHOW 11eJIN

YK-3.1 [IpaxTuyeckue
BeipabaTbiBaeT 3a/1aHus,
CTpaTeruio JIICKycCusl,

COTpyAHUYECTBA U HaA €€




OCHOBE OpraHu3yer
paboTy KOMaHABI IS
JIOCTHYKEHHS

MOCTaBJICHHON LIETN

3HaTh:

METOAMYECKHE
TIOJTXOJTBI "
TEOpEeTHYECKUEe
OCHOBBI OpraHH3alUH
u PYKOBOJCTBA
paboroit KOMaH]IHI,
BbIpabaThIBast
KOMaHIHYIO
CTPATETHIO TSt
TOCTIKEHHUS

MOCTaBJICHHOM 1ICIIH

YMerTsb:
OPTaHU30BbIBAThH u
PYKOBOAHMTE paboTOi
KOMaH/Ibl,
BbIpabaThIBas
KOMaHIHYIO
CTpaTeruio
JOCTIDKEHHS
MOCTaBJICHHOH LIEIH

JUIA

He BJIAJICCT
3HAHUSIMH B
obmactu
OpraHu3alNH U
PYKOBOJICTBA
paboToii
KOMAaH/IpI,
BEIpabaThIBas
KOMaHJTHYIO
CTpaTeTHIO IS
JIOCTHIKEHMS
MOCTaBJICHHON
LIeJIN

He yMeeT
OpraHu30BbHIBA
Th u
PYKOBOJHTH
pabotoit
KOMaH/Ibl,
BhIpaOaThIBas
KOMaHIHYIO
CTpaTeTHIo IS
JOCTIOKEHHS
IIOCTaBJIECHHOU
e

Nwmeer
MTOBEPXHOCTH
b€  3HAHUSA
OpraHH3aIuu
u
PYKOBOJICTBa
paboToii
KOMAaH/Ibl,
BBIpabaThIBa
s
KOMaH/IHYIO
CTPaTEeruro
JUTST
JIOCTHKCHHS
MOCTaBIICHHO
W 1enu

YmMmeer
HU3KOM
YpOBHE
OpraHU30BbIB
aThb u
PYKOBOJHTH
pabotoit
KOMaH/Ibl,
BbIpabaThIBa
o
KOMaHIHYIO
CTpaTETHIO
Juis
JOCTHKEHHUS
MOCTaBJIEHHO
1 nenu

Ha

3HaeT
CITOCOOBI
OpraHms3ail
uu u
PYKOBOJICTB
a paboroi
KOMaHIbl,
BBIpaOAaTHIB
ast
KOMaH/IHY
10
CTPaTEeruro
JUTST
JIOCTHKCHH
o
MOCTaBJICH
HOM LN

YMeer Ha
JIOCTaTOYHO
M  YpOBHE
OpraHu30B
BIBAaTh "
PYKOBOAUT
b paboroi
KOMaH/IbI,
BBIpa0aTHIB
ast

KOMaHIHY
10

CTpaTErHIo
JUIs

JIOCTHKEHH
o

MOCTaBJICH
HOMU LN

3Haer
BBICOKOM
YpOBHE
METOANYECK
He TOIXOIbI
u
TEOPETUIECK
HEe  OCHOBBI
OpraHM3aINN
u
PYKOBOJCTBA
paboroit
KOMaH/IbI,
BbIpabaThIBa
s
KOMaH/HYIO
CTpaTETHIO
TUTSt
JOCTYKEHHS

Ha

YmMmeer
BBICOKOM
YpOBHE
OpraHU30BHIB
aTh u
PYKOBOIUTH
paboToii
KOMaH/IbI,
BEIpabaThIBa
s
KOMaH/THYIO
CTpPaTErHIo
JUIs
JOCTIOKEHHS
MOCTaBIICHHO
U uenu

Ha

VK-3.2. YuutbsiBaer B
CBOEN COLIMAIILHON U
poeCCHOHATBHOM
JESITeIbHOCTA HHTEPECHI,
0COOEHHOCTH ITOBEICHUS
1 MHEHUS (BKITIO9as
KPUTHYECKHE) JTIOACH, C
KOTOPBIMH
paboTaeT/B3auMOICHCTB
yeT, B TOM 4HCIIe
MIOCPEICTBOM
KOPPEKTHPOBKH CBOHX
JNEWCTBUN

BOMPOCHI U
TECTHI I
TIPOBEICHUS
3a4yeTra




3HaTh:

METOMYECKHE
MOJIXO/IBI "
TeopeTUIecKre
OCHOBBI OpraHH3aIUH
u PYKOBO/JICTBA
paboToii KOMaH/Ibl,
BbIpabaThIBast
KOMaHTHYIO
CTpaTeruio JUTS
JOCTHKECHUS

MOCTaBJIECHHOH MEJIN

YMeTh:
OpraHu30BbIBATH u
PYKOBOIOHUTE paboTOM
KOMaH/IbI,
BEIpa0aThIBas
KOMaHHYIO
CTpaTEeTHIO
TOCTHKEHHUS
[IOCTaBJICHHON LIENH

TS

He BJAJEET
3HAaHUSIMM B
obmactu
OpraHH3alfy 1
PYKOBOJICTBa
paboroit
KOMAaH/IbI,
BbIpaOaThIBas
KOMaH/IHYIO
CTPATETHIO IS
JIOCTHKEHHUS
IIOCTaBJICHHOM
LeJIn

He yMeeT
OpraHu30BbIBA
Thb u
PYKOBOIUTH
paboToii
KOMAaHJIbI,
BbIpa0aTbIBas
KOMaH/HYIO
CTpaTEeTHIO 1A
JOCTHKCHHUS
MIOCTaBJICHHOU
LeH

Nwmeer
MTOBEPXHOCTH
b€  3HAHUSA
OpraHH3aIuu
u
PYKOBOJICTBa
paboToii
KOMAaH/IbI,
BBIpabaThIBa
s
KOMaHIHYIO
CTPaTEeruro
JUTS
JIOCTHXKCHHS
MOCTaBIICHHO
U nenu

Ymeer
HU3KOM
YpOBHE
OpraHu30BbIB
aTh "
PYKOBOIUTH
paboToii
KOMAaH/IbI,
BEIpa0aThIBa
A

KOMaHIHYIO
CTPaTEruro
JUTS
JOCTIOKEHHS
MOCTaBIICHHO
U e

Ha

3HaeT
CIoco0bI
OpraHms3ail
uu u
PYKOBOJICTB
a paboToif
KOMaHIbl,
BBIpaOaTHIB
ast
KOMaH/IHY
10
CTPaTEeruro
JUTST
JIOCTHKCHH
o
MOCTaBIICH
HOH 11IeNH

YMeer Ha
JIOCTaTOYHO
M  YpOBHE
OpraHu30B
BIBATh u
PYKOBOJUT
b paboroi
KOMaH/Ibl,
BbIpaOaTHIB
as

KOMaHIHY
10

CTPaTEeruio
JUIs

JOCTIKEHH
o

MOCTaBJICH
HOMU LIEJIH

3Haer
BBICOKOM
YpOBHE
METOANYECK
He TOIXOJbI
"
TEOPETUIECK
W€  OCHOBBI
OpraHM3aIiu
u
PYKOBOJCTBa
paboroit
KOMaHJIBI,
BbIpabaThIBa
s
KOMaH/THYIO
CTpaTETHIO
JuLs
JOCTYKEHHS

Ha

YMeer Ha
BBICOKOM
YpOBHE
OpraHU30BHIB
aTh U
PYKOBOIUTH
paboroit
KOMaH/IbI,
BEIpa0aThIBa
s
KOMaH/HYIO
CTpaTETHIO
JUIs
JOCTHKEHHS
MOCTaBIIEHHO
U uenu

VYK-5. Cnoco0OeH aHanM3upoBaTh M yUUTHIBATh pa3HOOOpasue KyabTyp B Ipolecce
MEXKYJBTYPHOTO B3aUMOIEHCTBUS

VYK-5.1 AJlIeKBaTHO
00BIACHSIET OCOOEHHOCTH
IIOBCACHUA U MOTUBAIIUN
Jojen Pa3IM4HOrO
COLIMAJILHOI'O "
KyJIBTYPHOTO
HpOI/ICXO)KI[eHI/ISI B
npotecce
B3aMMOJCHCTBUS C HUMHU,
ONMpasCh Ha 3HaHUE
MIPUYUH MOSIBJICHHS
COLMAJIbHBIX OOBIYAEB MU
pa3nuuuii B TOBEACHUU
roaen

3HaTh:

He BJIaJICET
3HAHUSIMHU B
obiactu

Nmeet
IIOBEPXHOCTH
bIC 3HAHHUA B

3Haet
pazHoobpas
HE€ KYJIBTYD

3HaeT
BBICOKOM
YpOBHE

Ha

[IpakTuueckue
3aaHuA,
JTUCKYCCHS,
BOIIPOCHI U
TECTHI JIA
MPOBEICHUS
3a4era




pa3zHoOOpa3ue KyJabTyp | pa3HOOOpas3usi | 00JIacTH M CrocoOBl | pasHOOOpa3u
u CITOCOOBI €ro | KynbTyp U | pazHooOpasu | ero € KYyJIbTyp H
aHaJiM3a B TIPOIECCE | CIOCOOBI  €ro | s KyJNbTyp W | aHaJlM3a B | CIOCOOBI €ro
MEXKYJIBTYPHOTO aHanmza B | CIOCOOBI €ero | mporiecce aHagu3za B
B3aMMOJCHCTBUS mporiecce aHanmm3a B | MEXKYJbTY | Iporiecce
MEXKYIBTYpPH | TIpoIiecce pHOTO MEXKYIbTYpP
oro MEXKYJBTYp | B3auUMoJel | HOTO
B3aMMOJICHCTB | HOTO CTBUS B3aMMOJICUCT
us B3aUMOJICUCT BHSI
BUSA
He yMeeT | Ymeer  ma | YMEET Ha | Ymeer  Ha
aHAJIM3UpOBaAT HU3KOM JAOCTATOYHO | BBICOKOM
VMeTh: b U YYUTBIBaTh | ypOBHE M  YPOBHC | ypoBHE
AHATH3HPOBATH 41 | Pa3HOOOpasHe | aHanusuposa | AHAIM3UPO | aHAIM3MPOBA
YUIUTHIBATH KyJneTyp BT u | Bath wTh "
pasHooGpasue KynpTyp | TPOHCCCE y4uTBIBaTE | YIMTBIBATE | yqNTHIBATH
B npouecce MEXKYJIbTYPH pa3Hoo6pa31/[ pa3H006pa3 pa3Hoo6pa3M
MEKKYJIBTYPHOTO oro 3 ¢ KylpTyp B | M€ KYJIBTYD | € KynbTyp B
B3aHMOICHCTBHIS B3aUMOJZIEUCTB | mpouecce B IPOIECCE | mporecce
us MEXKYJIbTYp | MEKKYIBTY | MEXKYJIbTYP
HOT'O pHOTO HOTO
B3aMMoyieiicT | B3aMMOJICH | B3amMozeicT
BUSA CTBUA BUA
YK-5.2 Bnageer
HaBbIKaMU CO31aHus
HEJIUCKPUMUHALMOHHOMN
Cpcabl B3aUMOACUCTBUA
pu BBIITIOJTHCHUH
po¢heCCHOHATHHBIX
3a1a4
3HaTh: He  Bmageer | Umeer 3HaeT 3HaeT Ha
pa3HOOOpa3ue KyJbTyp | 3HAHUSIMH B | TIOBEPXHOCTH | pa3HOOOpa3 | BHICOKOM
u CHOCOOBI ero | odmactu ble 3HaHUS B | M€ KYIbTYp | YPOBHE
aHaJiu3a B TIpolecce | pasHooOpasus | objactu U CcrnocoOwl | pasHOOOpa3u
MEXKYJIBTYPHOT'O KYJBTYD U | pazHoOOpa3u | ero € KyJNbTyp U
B3aMMOJICHCTBUS CrocoOBl  €ro | 1 KyJNbTyp W | aHalM3a B | CIIOCOOBI €ro
aHanmza B | cocoObI ero | mporiecce aHanmmza B
mporiecce aHalM3a B | MEXKKYJIbTY | Ipoliecce
MEXKYJIBTYpPH | TIpoIiecce pHOTO MEXKYIBTYP
oro MEXKYJIBTYp | B3auMonel | HOTO
B3aUMOJICHCTB | HOT'O CTBUS B3aUMOJICUCT
us B3aNMMOJEHCT BUS
BUSA
YMeTh: u v
AHATH3MPORATS x| He yMmeeT | Vmeer Ha | YMEET Ha | YMeer Ha
VAHTHIBATE AHATIM3UPOBAT | HU3KOM AOCTaTOYHO | BEICOKOM
pa3H006pa3He KYJIBTYp b U YYUTBIBATh YpOBHE M YPOBHE YpOBHE
s pomecce pasHooOpasue | amanusuposa | AHAIM3UPO | aHATM3UPOBA
MEXKYJIBTYPHOTO KYyJIRTYP B | Th u | Batb 1| 1
B3aHMOIEHCTBIS npouecce YYUTBIBATh YYATBIBATh | yUUTBHIBATH
MEXKYIBTYPH | pasHoobpasu | PasHOOOPa3 | pasHooGpasu
oro € KyJapTyp B | H€ KYJIbBTYD | € KyJbTyp B
rporecce B IIpoLECCC | mporecce




B3aUMOJCHCTB
nst

MEXKYJIbTYP
HOTO
B3auMMOJIEHCT
BHUSA

MEXKKYJIBTY
pHOTO
B3auMoOdeH
CTBHS

MEXKYJIBTYP
HOTO
B3aUMOJIEUCT
BUS

VYK-6. CriocobeH onpeaensaTh U peaTn30BbIBaTh IPUOPUTETH COOCTBEHHOM ACATEIHBHOCTH U

CIIOCOOBI €€ COBCPHICHCTBOBAHUA HA OCHOBC CAMOOLICHKHN

VK-6.1.

Haxomutr wu TBOPYCCKHN
HCIOJIB3YET HMEIOLIMICS
OIIBIT B COOTBCTCTBHHU C
3alayaMy CaMOpa3BUTHA.

3HaTh:

MPUOPHUTETHI
CcOOCTBEHHON
IEATENLHOCTH u
CII0COOBI ee
COBepHICHCTBOBaHI/Iﬂ
Ha OCHOBE
CaMOOIIEHKH

VMeTs:

OTPECIIATh u
pea30BhIBATh
MPUOPUTETHI
COOCTBEHHOM

eI TEIILHOCTH 5
CII0COOBI ee
COBEPIIICHCTBOBAHUS
Ha OCHOBE
CaMOOIIEHKH

He 3HAeT
MIPUOPHUTETHI
coOCTBEHHOI
ESITENBHOCTH
A CIIOCOOBI ee
COBEPIICHCTBO
BaHUA Ha
OCHOBE
CaMOOILICHKH

He yMeeT
OTpEACIATh H
peanr30BbIBAT
b TMPUOPUTETHI
COOCTBEHHOM
NEATENBHOCTH
A CIIOCOOBI ee
COBEPIICHCTBO
BaHUA Ha
OCHOBE
CaMOOIIEHKH

HNmeer
MOBEPXHOCTH
ple 3HAHHS B
obnact
MIPUOPUTETOB
CcOOCTBEHHOI
IEITENBHOCT
U U CIIOCOOBI
ee
COBEPILIEHCT
BOBaHHA Ha
OCHOBE
CaMOOILIEHKH

VYmMmeer
HU3KOM
YpOBHE
OTpeNIeNATh
U
pealin30BbIBa
Tb
MIPUOPHUTETHI
COOCTBEHHOM
NEATENBHOCT
A U CIIOCOOBI
ee
COBEPILEHCT
BOBaHUA Ha
OCHOBE
CaMOOIIEHKH

Ha

3HaeT
MPUOPHUTET
Bl
COOCTBEHHO
u
TESITENHHOC
™H u
CIIOCOOHI €€
COBEPIICHC
TBOBAHUS
Ha OCHOBE
CaMOOILIEHK
5

VYMeer Ha
JIOCTATOYHO
M  YpOBHE
OMpeNIeNATh
U
peaIn30BbI
BaTh
MIPHOPUTET
Bl
COOCTBEHHO
5
TESITENBHOC
™ 5
CIOCOOBI €€
COBEPIICHC
TBOBAaHUSA
Ha OCHOBE
CaMOOIIEHK
U

3HaeT
BBICOKOM
YpOBHE
[IPHOPHUTETHI
cOOCTBEHHOI
TESITENHHOCT
A U CIIOCOOBI
ee
COBEPIICHCT
BOBaHMA Ha
OCHOBE
CaMOOILIEHKHU

Ha

VYmMmeer
BBICOKOM
YpOBHE
OMpeNIeNATh
5
peain30BbIBa
Tb
MPUOPHUTETHI
COOCTBEHHOM
JESITENHHOCT
A U CIIOCOOBI
ee
COBEPIICHCT
BOBaHUA Ha
OCHOBE
CaMOOIIEHKHU

Ha

IIpakTuueckue
3a/1aHus,
JIUCKyCCUs,
BOIIPOCHL u
TECTBI JUIS
MIPOBENCHUS
3a4era




VK-6.2.
CaMoCTOSTEIIbHO
BBISIBIISICT MOTHBBI 158
CTI/IMyJIbI JJIA
caMopa3BUTHS,
onpenenss
peaHI/ICTI/I‘{CCKI/IC neian
podeCcCHOHANBEHOTO
pocta
3HATh: He 3naer | Umeer 3HaeT 3HaeT Ha
HPHOPUTETHI MIPHOPUTETHI MTOBEPXHOCTH | MIPHOPUTET | BBICOKOM
COOCTBEHHOM COOCTBEHHOM b€ 3HAHHS B | Bl YpOBHE
IEeSITEIIbHOCTH U | ACATCIbHOCTHU O6J'IaCTI/I CO6CTB€HHO IIPUOPUTCTHI
CITOCOOBI ee | ¥ CIIOCOOBI €€ | MPUOPHUTETOB | i COOCTBEHHOM
COBEPILIEHCTBOBAHUS COBEPIIICHCTBO | COOCTBEHHOH | ACATENBHOC | ACATEIHHOCT
Ha OCHOBE | BaHUs Ha | DEATEALHOCT | TH U | 4 U CIIOCOOBI
CaMOOIICHKH OCHOBE U U CIOCOOBI | CIIOCOOKI e¢ | ee
CaMOOIIEHKHU ee COBEpIIEHC | COBEPIICHCT
COBepHICHCT TBOBAHUA BOBaHUsA Ha
BOBAHUS HA | HA OCHOBE | OCHOBE
OCHOBE CaMOOIIEHK | CaMOOILICHKHU
CaMOOIIEHKHA | U
YmMmeer Ha
) He YMCCT | Vmeer  Ha | YMeeT Ha | BHICOKOM
YmeTs: OMPCHCIATE M | yypagom JIOCTaTOYHO | YPOBHE
OTpEACIATE 1| peatu3oBbIBaT YpOBHE M  YpOBHE | OTIPEAEIATH
Peali30BbIBATE b HpHOpHTeVTH OTpEACIATh | ONPEACIATh | U
HpHOpHTeTHV cObCTBEHHOM H H peann30oBbIBa
cobeTBeHHOU ACATCILHOCTH pealn30BbIBa | PEAM30BHl | Th
JICATCILHOCTH W n cnocodbl ee Tb BaTh IIPUOPUTETEI
CNIoCOOk! €C | COBCPIICHCTBO MPUOPUTETHl | TIPHOPUTET | COOCTBEHHOU
COBCPIICHCTEOBAHHA BaHIA Ha | coGcTBeHHOM | BI JIeSITEIbHOCT
Ha OCHOBE | ocHOBE ESITENLHOCT | COOCTBEHHO | U M CIIOCOOBI
CaMOOLCHKH CaMOOLICHKH A U CIOCOOBI | U ee
ee JIESATENIEHOC | COBEPIICHCT
COBEpIICHCT | TH ¥ | BOBaHMS Ha
BOBAHUSA Ha | CITOCOOBI €€ | OCHOBE
OCHOBE COBEpIICHC | CAaMOOIICHKH
CaMOOIIEHKH | TBOBAaHUSA
Ha OCHOBE
CaMOOIIEHK
H
7.3 TumoBble KOHTPOJIbHbIE 3aJaHUsi WJIM HHbIE MaTepHAJIbI,

Heo0X0oAUMBbIe ISl OLlEHKHM 3HAHWI, YMEHHMH, HABBLIKOB, XapaKTEePHU3YIIIHX
Tanbl popMUPOBaHUA KOMIIeTeHUMH B pouecce ocsoenusi OITIOII BO

7.3.1 Ouenounnie cpeacrsa mo kommnerenuun YK-3 CrnocoOeH opraHM30BBIBATH U
PYKOBOJIUTH pabOTON KOMaHJbI, BBhIpaOaThiBasi KOMAHIHYIO CTPAaTeTHUIO IS
JOCTHOKCHHUSI TIOCTABJICHHOM TIeITH



7.3.1.1 las Texymero koutposs no komnerenuun Y K-3 CriocoGeH opraHu30BBIBaThH U
PYKOBOIUTHL pabOTOM KOMaH/bl, BhIpadAaThiBas KOMAHAHYIO CTPATErHMIo IS
JOCTHUIKCHUA IIOCTaBJIECHHOU ocin

Temwt ouckyccuii

Tema 1 YnpaiieHne 4el0Be4eCKMMH PeCypcaMH KAaK MHTErpajJbHbIH KOMIIOHEHT
o01ero nmpouecca ynpasJieHUs .

Jluckyccus 1O 3aJaHHOM TeMe U OOCYXICHHE pe3ylbTaToB pabOThl KOMaHIbl C
MIPUBJICYCHUEM OIIMOHEHTOB HA TEMY:

Hyxen mu HR-menemkep B opranm3anuu? B kakoit opranu3zanuu HyxeH U korma? Kak
€My HEOOXOJIUMO OpPraHH30BaTh JEATEIBHOCTH MEPCOHANA B KOJJICKTHBE, YTOOBI PeaIn30BaTh
CTpaTeruio COTpyaHuuecTBa’?

Ilpakmuueckue 3a0anusn:

Tema 1 Ynpap/ieHue 4e/IOBe4eCKMMH pecypcaMH KAaK MHTerpajbHblii KOMIIOHEHT
o011ero nmpouecca ynpasJeHHs
1. Usyuure mapamurmel ympasieHus. Omnpenenute, 4YTO SIBISETCS OOBEKTOM YIPABJICHHUS B
3aBHCHUMOCTH OT Pa3IMYHbIX MMapaJUrM YIIPABICHUS JIOAbMH B OPraHU3aIMU U KaK MIPOUCXOIIIIA
opraHu3aiys padoT KOJUIEKTUBA JUIsl JOCTHXKEHUSI TOCTaBIeHHOM 1ienu. OTpa3ute ux B Tadsmie 1.
Tabnuna 1. — [lapagurma ynpapieHus JIIOAbMU B OpraHU3alluu
[Tapagurma OOBbeKT ynpaBiaeHHs

VYnpasienue kaapam (TpyI10BbIMH
pecypcamu)

VYpasneHue nepcoHaIom

VnpaBieHue 4enoBe4eCKUMU pecypcaMu

YHpaBneHI/Ie YCJIOBECKOM B COLIMAJIBHO-

KYJIbTYPHOM KOHTCKCTC

Tema 2 CymHocTh ynpaBJieHHs IEPCOHATIOM
1. Co3nanue cTyeHTaMu OpraHU3aIuy — ONIPEICIICHHE OpTraHU3aIllMIOHHO-TIPaBOBOM (hOPMBI, BUIA
NEeSTENbHOCTH, (OpMHpOBaHHE OPraHU3alMOHHONW CTPYKTYphl OpraHU3allid, B KOTOPOU
HEOOXOMMO BBIICIUTh MUHUMYM TPU TOAPA3JCIEHUS WU OTHela, B KaXJIOM M3 KOTOPBIX
CO31aTh TPH J0JKHOCTU. CO3/1aTh JOKHOCTHYIO HHCTPYKILIMIO JAJI KaXKI0M JOIKHOCTH.

B npakTtudeckux TeTpanasix CTYIAEHTHI JOJDKHBI yKa3aTh:
- Ha3BaHWUe, CO3JaHHON UMM OpraHU3alluu,
- BUJI ICATEIILHOCTH;
- OPraHHU3alMOHHYIO CTPYKTYPY KOMITAHHH;
- pacmpeieNuTh MOPYUYEHHUS U JEIETUPOBATH TOJITHOMOYHUS KAXKJIOMY U3 COTPYIHUKOB;
- pa3paboTaTh CUCTEMY B3aUMOJICHCTBUS MEXKYy COTPYIHUKAMHU, HAITPABICHHYIO HAa CTPATETHIO
COTPY/IHHYECTBA.
3anonHUTh TadnuIy 1.
Tabmuma 1. — XapaktepucTrka J0HKHOCTHBIX 00sS3aHHOCTEH MepcoHaia

(Ha3BaHUE OpraHU3aIliN)

Ha3Banue nomxHocTu ‘ JlomKHOCTHBIE 003aHHOCTH

Hazpanue noapaznenenus (0Taena) opranuzanuu

Haspanwne noapazaenenus (0Taena) opranu3aiuu




HazBanue noapasaenenus (0Taena) opraHu3aum

Tema 3 ®opmupoBaHHne NEPCOHATA OPraHU3ALUH

1. CocraBuTh mjIaH MapKeTUHIA IEPCOHANA I OPraHU3aLMH, B KOTOPOM MTPOXOANIH
IPAKTUKY, U 3alI0JHUTH Ta0uy 1.

2. OnpenenuTb Kakue NPOTUBOPEUMS UM KOH(QIUKTBI BOZHUKAIOT IPU UCIIOJIb30BaHUN
TOJIbKO BHYTPEHHHX WJIM BHEIIHUX UCTOYHUKAX.

Ta6mumma 1 [Tnan mapkeTuHTa iepcoHasia B (Ha3BaHME OpPraHU3AIINH )
Paznensl 3HaueHHA Cpoku OTBeTCTBEHH
noKasarenei 13(S
UCTIOJTHUTE
u

JlononuuTenbHas MOTPEOHOCTH B TIEPCOHATIE
(Yka3aThb KOHKPETHYIO JIOJDKHOCTB)

TpebGoBaHust K IEpCOHATY

Hctounuku IMOKPBITUA JOTOJIHUTEIIBHOMN
HOTpC6HOCTI/I B IICPCOHAJIC!

- BHYTPCHHHUC

- BHCIIIHUC

[1yTu MOKpHITUS AOMOJHUTENBHON NOTPEOHOCTH B
IIEpCOHAJIE:
- AKTUBHBIE

- IaCCHMBHBIC

Tema 4 Opranusanus HCIOJIB30BAHNS NEPCOHANA

1. Ucnonb3ys naHHble TaOnMMLbI 1, BBINOJIHUTH pacdyeT YMCIEHHOCTH MEPCOHaNa ¢ MOMOIIbIO
MECTOJa, OCHOBAHHOI'O HAa MCITIOJIb30BAHHUHU JAHHBIX O BPEMCHU TPYAOBOI'O ITpouecca n OIpeaACINTb
CKOJIBKO HEOOXOIMMO JIFOACH AJIsl BBIIOJTHEHUS TUIaHa.

Tabnuna 1 — Mcxoanele qaHHble 1715 pacyeTa YHCJIEHHOCTH epCOHalIa OpraHu3aIiu

IToka3zarenu Homepa BapuanTOB

1 2 3 4 5 6 7 8 9
TpynoemkocTs
U3JIENHNs, 9:
Wznenue A 3,5 3,2 4,8 2,9 4,5 5,2 3,6 4,7 4,0
Wznenune b 2,8 2,4 1,9 3,0 1,8 3,3 2,4 3,9 2,2




[Ipon3BoACTBEHH
as  mporpamma,
IIIT.

Usznenne A 1200 1400 | 900
Uznenue b 1300 1100 1800

1400
1800

1400 | 1200 | 1100 | 1000 | 985
1800 | 1300 | 980 | 2300 | 1350

[Tnanupyemsliit%

BBITIOJIHCHUSI
HOPMBI, % 105 107 110

104

108 103 106 | 105 107

Kanengapusiit
doHn  BpemeHw,
nH. 1 pabotHuka | 365 365 365

365

365 365 365 | 365 365

KomungectBo

BBIXO/IHBIX u
npa3aH. jaHen 1
paboTHHKA 140 140 140

140

140 140 140 | 140 140

KommuectBo

HEBBIXOJIOB  Ha
pabory 1
paboTHHKA 32 28 30

25

27 25 31 29 27

Cpenuss

IPOJIOJDKUTEIHLHO
CTh pabodero
JIHS, Yac. 6,5 7,0 6,4

7,1

6,2 6,0 6,4 6,3 6,8

Tema 7 Onenka 3¢ GpeKTHBHOCTH YNIPABJICHHUS NEPCOHAIOM

1. Pa3paboraiite Bompochl (He MeHee 15) pyKOBOAUTENIO TOIpa3ieJICHUs] TPOU3BOACTBA
IPOAYKTOB THUTaHUsI K HTOIOBOMY COOECEJOBAHHIO C aTTECTyeMbIM TEXHOJOIOM JaHHOTO
NoJipa3/iesieHusl, MO3BOJIAIONIINE ONpeAeauTh 3(P(EKTUBHOCTh BBIIOJHEHUS MOpPYYEHUH U
JIeNIerupOBaHUs MOJIHOMOYUI TaHHOMY COTPYJIHHUKY

IIpaxmuueckue 3a0anus

1. U3yuuB 0COOEHHOCTH pa3IMYHBIX METOJOB YIPABJICHUS MEPCOHAIOM, OTMEThTE B
tabnuue 1, K KaKUM METOoaM OTHOCUTCS Ta UM UHAS JeSTEIbHOCTh PYKOBOJUTEIIS.
Tabnuua 1 — Metoab! ynpaBieHus: IEpPCOHAIOM

Bunn negrenpHocTH
PYKOBOJUTEIIA

Mertons! yrpaBiIeHHs IEPCOHAIIOM

1.YcTaHoBiieHuE HOPM BBIPAOOTKHU

2.Pa3paboTka CUCTEMBI OTLJIAThI TPY/a

3.Pa3paboTKa JOIKHOCTHBIX MHCTPYKIIHH

4. IIpoBeneHNE COLIMOMETPHUH, C LIEITBIO
BBISIBJIICHHS He(DOpMAaITLHOTO JTUepa

5. TectupoBaHue nepcoHala ¢ LEJIbI0
BBISIBJICHHSI OCOOEHHOCTEH X TeMIEpaMeHTa

6.BBenieHue JOKHOCTH IICUXO0JIOra B
HITATHOE paclucaHue

7.Pa3paboTku cucTeMbl MPEMUPOBAHUS
nepcoHaia




8. M3manne nmpuka3a 00 yBOJIbHEHUH
COTPY/JHHKA

9.Pa3paboTka MmojokeHuid 0 CTPYKTYPHBIX
10JIpa3/IeJICHUsIX OpraHu3aluu

10.Beiaenenue coTpyIHUKaM
OECIPOIICHTHBIX CCYJl Ha MPHOOpETeHNE
SKUIIbS

2.Ha npumepe kagpoBoro obecreyeHusi, po1onKaiiTe 3anoaHeHre Tabauus 1.
Tabmuna 1 — XapakTepucTuka BUJIOB 00ECTICUCHUSI CUCTEMBI YITPABJICHUS MTEPCOHATIOM

Tum obecrieueHus CocraB Conepaxanue,
XapaKTEePUCTHKA
Kanposoe obGecrieuenue [lITaTHbIE 1. KauecTBeHHas XapaKTEpUCTHUKA COCTaBa
paboTHUKH KaJIpOBOH CITy>KObI: 00pa3oBaHue;
KaJIpoBOM CHEIHAIbHOCTb; MpoQeccuoHaIbHAS
CITY>KOBI HOJIFOTOBKA; KBaJIM(UKAILMsI; BO3PACTHOU
COCTaB;
2. KonnuecTBeHHast XapaKTepUCTUKA —
HE00X0Masi YNCICHHOCTh ITAaTHBIX
PaOOTHUKOB CUCTEMBI YIIpaBJICHUS
EPCOHAIIOM
JIOKyMEHTalMOHHOE
o0ecrnieueHue
HNudopmanmonnoe
obecrieyeHne
TexHuueckoe obecrieyeHme
HopmaTtuBHO-MeTOIMUECKOE
o0ecrnieueHue
IIpaBoBoe obecnieueHue

3. TlpakTHyeckoe 3agaHue.

Cdopmynupyiite TpeOOBaHHS K BaKaHTHOW TOKHOCTH HavalbHUKA (DMHAHCOBOM CITYKOBI

KPYIHOI KOMMEpUEeCcKOi KOMIIaHUH U 3aHECUTE UX B Ta0muiry 1.

Tabnuua 1- TpeGoBaHus K nepcoHaly

I'pynna napameTpoB

TpeboBanust

Cooco0HOCTH

CaoiicTBa

BAOTHBaHHOHHBK3YCTaHOBKH

7.3.1.2 Jlna mpomexyTounoro kourpossi mo kommerenmnn YK-3 CnocoGen
OpPraHHU30BBIBATH W PYKOBOIUTH PabOTON KOMaHbI, BbIpadaThiBas KOMAaHIHYIO

CTPATCIUIO AJI1 JOCTHUIKCHUA IIOCTaBJICHHOM Ocian

Bonpocewl k 3auemy:

1. DOBomrouus GyHKIUYU YIpaBIEHUS YeIOBEYECKUMH pecypcamMu

N

YPpOBHU yIIpaBIICHUs YETIOBEYECKUMHU PECYPCAMU U ITEPEXO0] K KOMAHIHON CTPATETUN.
3. Cucrema ynpaBieHHs IEPCOHAJIOM: IOHITHE, TOACHCTEMBI (JIMHEHHOTO PYKOBOJCTBA M

(GYHKLIMOHATIBHBIE), 11€7Th, OPTraHU3aLU pAaOOTHl KOMaH/IbI.

4. Mertoabl ympaBlieHUs T€pCOHANIOM, HamNpaBleHHble Ha (opMHpOBaHHME KOMaHIbl B

KOJIJICKTUBCE.




10.

11.

12.

13.

14.

15.

16.
17.

18.

19.

20.

21.

22.
23.

24,

25.

26.
27.

28.
29.

KangpoBoe r1utaHupoBaHHME: CYIIHOCTb, OTallbl, 3JIEMEHTHI, TPEOOBaHHSI M CIIOCOOBI
OpraHu3aliy C y4€TOM HHTEPECOB, OCOOCHHOCTEN MTOBEICHHS 1 MHEHUH WICHOB KOJUIEKTUBA.
YpoBHU KaJIpOBOT0 IJIAHUPOBAHUS IIEPCOHANIA B KOJJICKTHBE.

Haém Ha pa0OoTy: noHsTHE, 3Talbl, HCTOYHUKY NIPUBJICYEHUS KaHIUAATOB, UX JOCTOMHCTBA U
HEIOCTaTKH.

OT00p NpEeTeHEeHTOB Ha BAKAHTHYIO JIOJDKHOCTB: 3Tambl, MeToabl. CriocoObl pa3perieHus
KOH(JIMKTOB ¥ MPOTUBOPEUNI, BOSHUKAIOIIUX IIPH 0TOOPE, Ha OCHOBE yueTa MHTepeca BeexX
CTOPOH.

PaccranoBka mepcoHana: CYIIHOCTb, NPUHIUINBIL, HCXOJHBIE JaHHBIC, YCJIOBUS,
pacripesielieHie OpyYeHHH, AeJIerupoOBaHUe OTHOMOYMH.

MapKkeTuHT nepcoHasa: MoHsITHE, 11elTb, 3a/1a41, IPUHIIUIIBI, HAlIPABICHHUS, ITAIBI U METOBI
yIpaBJIeHUs], HAIIPABJIEHHbIE HA BBIPAOOTKY CTPATErMU COTPYIHUYECTBA.

WNudopmannonnas QyHKIMS MapKeTHHTa TIepCOHaIa: U3ydeHne TpeOOBaHMid K TIEpCOHAITY H
JOJDKHOCTSIM, MCCIIEIOBaHME BHEIIHEW M BHYTPEHHEH cpeabl OpraHu3aluu, MCCIeI0BaHNe
pBIHKA TPy/Ja U UMHUJIKa OpraHU3alllu.

KomMmyHMKanMoHHas (yHKIMS MapKEeTHHIa IepcoHana: OOBEKThI, Lellb, 3a/1a4M, METO/BI,
UCTOYHHKHA W IIYTH TOKPBITHS MOTPEOHOCTH B IEPCOHAJe, HANpPAaBICHHBICE Ha pa3BUTHE
COTPYAHUYECTBA B KOJUIEKTUBE.

[TInanupoBanue NOTPEOHOCTH B TEPCOHANE: CYHIHOCTb, BHJABI MOTPEOHOCTEH, MPUHIUITHI
IUTAHUPOBAHMS U €T0 ITAIbI.

KangpoBast monwTMka oOpraHu3alyy: TOHSITHE, YPOBHHU, UEJIH, 3a/a4d, MPHHLUIIH,
MEpOINPUATHSL, YIUTHIBAIOIINE HHTEPECHl, 0COOEHHOCTH MTOBEICHHUS 1 MHEHUH IepCcoHaIa.
Bunsl kaapoBoi MONMTHKH, dTanbl ee (GopMupoBaHus W ToOKaszarenu 3(pQeKTHBHOCTH,
peau3yole CTPaTerno COTPYAHNYECTBA.

Crparerus ynpaBlieHHs IEPCOHATIOM: MTOHATHE, OCOOCHHOCTH, 3JIEMEHTHI, BHJIBL.

Cucrema nokasarenei o TpyAy U ONTUMH3ALMs OpraHU3aluy paboThl IepcoHaia (IOHATHE,
1[€JTH, TIPUHIINIIBI ).

Onenka >(pQEKTUBHOCTH YIPABICHUS IEPCOHANOM: IOHATHE, (HAKTOphl, I1OKa3aTely,
HarpaBJIeHHbIC Ha BEIPAOOTKY KOMAaHIHOW CTPATETHH.

JlenoBasi olleHKa IMepcoHaja: MOHSATHE, LEeNW, 33aJaud, MPUHLUIBI TOCTPOEHUS, ITANbl U
ycnoBus 3 GEKTUBHOCTH YUUTHIBAIOIINE HHTEPECH I MHEHHSI COTPYIHHUKOB.

[Toka3arenn JenOBOM OLIGHKM IIepcOHana: pe3yJdbTaTUBHbIE, NPO(PECCHOHATBHOTO
MIOBEJICHHS, JINYHOCTHBIE KaueCTBa.

Mertonbl olLeHMBaHMS ~IOKa3aTeNneil /eJIO0BOM  OIEHKH, peaTu3ylolUue CTPaTerHio
COTPY/HUYECTBA.

CymHOCT ¥ BUJBI KaJPOBOI0 ayAMTa.

WHauBUyalbHBIA TUIAaH Pa3BUTHS COTPYIHHKOB KaK pPE3yNbTaT JEOBOW OIEHKH MU €ro
IperuMylIecTBa s OpraHu3aluu U COTPYIHHKA.

ConmanbHO-TPYJOBbIE  OTHOIICHHS: TIOHSITHE, CTPYKTYPHBIE COCTABIISIOUINE, BH/IHI,
BIIMSIONINE (DAKTOPBI.

Ctunp  ympaBlieHHUS: TIOHSITHE, ODJEMEHTHI, (DAKTOpBI, KIACCU(PUKAIMS, IOKA3aTEIH
3¢ (HeKTUBHOCTH.

KomMmyHHKamy B OpraHu3alii: MOHATHE, 3HAYCHNE, CYOBEKTHI.

@opMbl, CpeICTBA U METO/Ibl KOMMYHHUKAIIMHM B OPraHU3allUH, pa3perarone KOHQIUKTH 1
MPOTHBOPEUHS TIPH JIEIOBOM OOIIIEHHH HAa OCHOBE y4eTa MHTEPECOB BCEX CTOPOH.
KopropaTuBHble KOMMYHUKAIIMH 1 KOMMYHHUKAIIMOHHbIE Oapbephbl.

KoH(uuKTEI B OpraHM3alvu: TOHSTHE, BUMABI, dTambl, (OPMBI, HANpPaBICHUS W METOJbI
yIIpaBJICHUSL.

3aoanus (mecmol 015 npogedeHus 3auyema)

1. CooTHecuTe OCHOBHBIE MOJIOKEHHSI PA3TUYHBIX [IKOJI YIIPaBICHUS



CucreMa Hay4qHOl OpraHM3alUy Tpyaa = ITxoJs1a Hay4HOr O yIpaBICHUS

Coznianue yHUBEpCaIbHBIX IPUHLIUIIOB YIIPABICHUS = Knaccuueckast
(aIMHHUCTpAaTUBHAS) IIKOJIA

B uenTpe BHUMaHUS — YeI0BEK = [IIkomna yenoBeYeCKuX OTHOLICHHIM

CouunanbHas CUCTEMA, B KOTOPYIO BXOJIAT = Ilkona HAyKW yHpaBIICHUS

CUCTEMHBIH, MPOLIECCHBIN U CUTYallMOHHBIN (xonmMYyecTBEeHHas )

MO/IXO/IbI

2. CoryiacHO T€OpHH. ... TJIaBHAs 3a7a49a PYKOBOJAUTENCH ClIenaTh TakK, YTOOBI KaX bl
YyBCTBOBAJ ce0sl MOJIE3HBIM U HY>KHBIM, YUUTHIBAsi MHEHUS! M1 UHTEPECHI COTPYAHHUKA

* 4eJIOBEUECKUX OTHOIICHUHN

KJIAaCCUYECKOM

YeIIOBEYECKIX PECYPCOB

3. CornacHo T€OpHH. .. TJIABHOU 3a/1aueil PYKOBOJIUTEIIS SIBJIETCSI CTPOTUM KOHTPOJIb U
HaOJIr0/ICHUE 32 TOTYMHEHHBIMU

*KITACCYECKOH

YEJIOBEYCCKUX OTHOIICHUN

YeIIOBEYECKIX PECYPCOB

4. CoriacHo TEOPHH. .. TTIABHOM 3a/1a4eii PyKOBOIUTEJIS SIBJISICTCS JTYUIIEe HCIOIb30BaHHUE
YeJI0BEUECKHX PECYPCOB

* 4eIIOBEYECKUX PECYPCOB

YeJIOBEUSCKUX OTHOILCHUI

KJIACCUYECKOU

5. @. Teinop, ®. u JI. T'mnbper, TI. Tanrr, I'. Dmepcon, I'. Popn sBustOTCS
IIPECTaBUTEISAMU

* IIKOJIBI HAYYHOTO YIPABICHHS

LIKOJIBI YEJIOBEYECKUX OTHOLICHUM

KJIACCHYECKOW HIKOJIBI

IIKOJIbl HAYKH YIPaBIeHUs (KOJMYECTBEHHAS)

6. A. ®aiionb, JI. YpBuk, JI. I'stonmuk, M. BebGep, k. Mynu, A. Peitnussnstorcs
MIPEACTaBUTESIMU

* kaccuueckoi (aAMUHUCTPATUBHOM ) IITKOJIBI

IITKOJIBI HAYYHOTO YIIPaBJICHUS

IIKOJIBI YEJIOBEYECKUX OTHOIICHHIMA

IIKOJIbI HAYKHU yIpaBJiIeHUs! (KOJIMUECTBEHHAs)

7. 2. Mbiio, ®. Pornucbeprep, M. ®@omnerr, A. Macnoy, /[. Makrperop, @. I'epudepr
SBIISIIOTCSI MTPEJICTABUTEISIMU

* IIKOJIBI YETOBEYECKUX OTHOIICHUN

KJIaCCUYECKOH (aAMMHUCTPATUBHOMN) LIKOJIBI

IIIKOJIBI HAYYHOI'O YIIPaBIICHUS

IIKOJIbl HAYKU YIPaBIeHUs (KOJMYECTBEHHAS)

8. CoriacHO TEOpHH ... PyKOBOAUTENH JOJKEH PA3JIOKHUTh 3a]]a4d Ha JIETKOYCBaUBAaEMEIE,
MIPOCTHIC M TIOBTOPSIOIIHMECS OIIEPAIIHH, pa3pad0TaTh MPOCTHIC TPOIEAYPHI TPY/Ia U TIPOBOIUTH HX
B TIPAKTUKY

*KIJIACCUYECKON

TEOPUHU YETTOBEUECKUX OTHOIICHUHN



TEOPHUH 4EJI0BEYECKUX PECYPCOB

9. CornacHo TEOpUH ... PYKOBOJUTEIb JOJDKEH MPEIOCTABISTH CBOUM IMOTYMHEHHBIM
BO3MOXXHOCTh OTIPEAEIICHHON CaMOCTOSATEIbHOCTH U ONPEAEICHHBIN JTMUHBIM CAMOKOHTPOJIb HAJl
UCIIOJIHEHUEM PYTUHHBIX OIlEepaLuil.

*TEOPUU UETIOBEUECKUX OTHOILLICHUI

KJIACCUYECKOU

YeJI0BEYECKHX PECYPCOB

10. CornacHo Te€OpHH ... pyKOBOJIUTEIb JODKEH CO37aBaTh TaKyl0 00CTaHOBKY, B
KOTOPOU KK YEIOBEK MOKET MAaKCUMAIbHO MPOSBUTH CBOM CIIOCOOHOCTH

*YyenoBeUYeCKHX PECYpCcoB

TEOPUHU YEJTOBEYECKUX OTHOLLICHUIN

KJIAaCCUYECKOM

11. Cucrema ynpasiieHUsI IEPCOHAIOM COCTOUT U3 MOACUCTEM:
* ympaBiseMoi U ynpaBIsonien

9KOHOMMYECKOM, COLIMAIIBHOM, OJIUTUYECKON
poOpUCHTAIINH U aIalITalluN

YIIPaBJICHUE JEJI0BOI KapbepOU U OLICHKA JIEJI0BOM Kapbephl
IIPaBOBOM, TEXHUYECKOW, THPOPMALITMOHHON

12. MetonoM yripaBiieHHsI IEPCOHATIOM SIBIISETCS:
* cOLMaIbHO-TICUXO0JIOIMYECKHIA;
HOPMAaTHUBHBIH;

0aJaHCOBBIN;

ONBITHBIN

13. K BugamMm aIMUHUCTPAaTUBHBIX METOJIOB YIIPABJIEHUS OTHOCATCS:

* HMHCTPYKTHpOBaHUE, pa3padOTKa MOJI0KEHUH, TOHKHOCTHBIX MHCTPYKIIHH
HKOHOMUYECKOE CTUMYJIHNPOBAHNE, yJacCTHE B MIPUObUIAX U KanuTaie
(opMHpOBaHKE KOJUIEKTHBOB, YCTAHOBJIEHHE COLIUAIBHBIX HOPM MOBEICHUS

14. Meronsl ympaBieHHs OCYIIECTBISIOTCS B (QopMe OpraHW3alMOHHOTO U
pacnopAIUTENBHOTO BO3AEHCTBUS

* aIMUHUCTpPATUBHBIC

3KOHOMHNYECKHUEC

COLMAJIBHO-TICUXOJIOTUYECKHE

15. DKOHOMHYECKUM METOJIOM SIBJISIETCSA:
* MIaHUpOBaHUE

UHCTPYKTUPOBAHHE

pa3paboTKy JOJKHOCTHBIX MHCTPYKLUN
aHKETUPOBaHUE

16. [IpyHIMTIOM yIIpaBIEHUS MEPCOHATIOM HE SBIISETCA:

* obecrieueHue MOTPeOHOCTU MPEANPUATHI B paboueii cuie;
HAy4YHOCTH;

TUTAHOBOCTH,

€/IMHCTBA PYKOBO/JICTBA;

JIEMOKPAaTUYECKOTO IIEHTpaI3Ma



17. OcHOBHO LIEIBIO YIIPaBJIEHUS IEPCOHATIOM SIBIISETCS

* 3¢ (pexTHBHOE UCITOIB30BAHUE TTIEPCOHANIA B COOTBETCTBUU CO CTPATETUEH PA3BUTHS
OpraHu3aliy, HAPaBJICHHOW Ha COTPYAHUYECTBO

YBEJIMUEHUE KOJIMYECTBA MPOJIAXK

yIy4IlIeHUE KauecTBa MPOU3BOAUMON MPOAYKIIH

paciidpeHue pelHKa cObITa U MOBBIIICHHE 00beMa MPOAaK

18. CnocoObl BO3JCHCTBUST Ha KOJUIGKTUBBI M OTHENBHBIX PAOOTHUKOB C IIEJIBHIO
OCYIIECTBIICHUSI KOOPIWHAIIMU UX JIEATEIBHOCTH B Tpoliecce (YHKIIMOHUPOBAHKS OpraHU3aIuU
—9TO ... yIIpaBIICHHUS.

[ MeTombi]

19. IlpaBmia, OCHOBHBIE IIOJIO)KEHHUS W HOPMBI, KOTOPBIMHU JIOJDKHBI CIIE€A0BATh
PYKOBOIMTEIH U CIIELUAIMCTHI B IPOLIECCE YIIPABICHUS IIEPCOHAIOM — 3TO ...:

* IPUHIUIBI YIIPaBJIEHUS IEPCOHATIOM

METO/Ibl YIIPABJICHUS NIEPCOHAIOM

CpEZCTBA YIIPaBJIEHUS [IEPCOHAIOM

TpeOOBaHUS K YIIPABICHHUIO IEPCOHATIOM

20. VYcnoBueM, HEOOXOAUMBIM 11 A(PGEKTUBHOTO (PYHKIMOHUPOBAHUS CHUCTEMBI
yIpaBJeHUs IEPCOHATIOM HE SIBIISETCS:

* HeOoJbIINe pa3Mephl OpraHu3aluu

COOTBETCTBHE COCTOSIHUIO BHEILLIHEN Cpebl

COBMECTUMOCTH C OpPraHM3aIMOHHOMN KYIbTYpOii

BHYTPEHHSS LIEJT0CTHOCTh

HaJIMYMe MOTUBUPOBAHHBIX KBATU(DUIIMPOBAHHBIX CIIEIIUAIHNCTOB

21. CooTHecuTe OCHOBHBIE MMOKa3aTes 3(pPEKTUBHOCTH YIIPABICHHS MIEPCOHATIA
O0nbem peanuzali Ha 0HOTO paboTHUKa =  [IpOM3BOAMTENBHOCTH TPYIA
U €ro IMHaMUKa; 00beM MpUOBLTH Ha

OJIHOTO PaOOTHHKA U €T0 JUHAMUKA.

KoanuecTBo )anod U UX TUHAMHKA;
KOJIMYECTBO Opaka M ero JUHAMHKA.

KauecTBo mpoaykuuu

OO01me n3IepKKU Ha MEPCOHAN; OIS
U3JIEpP’KEK OpraHu3alliy Ha epcoHal B
o0beMe peanu3anuu 3a Nepuo;
U3JIEP’KKHU Ha OJTHOTO pa0OTHUKA U X JUHAMHKA

3arpaTsl Ha IEpCOHAN

3aTpathl Ha MpOrpaMmbl; dPPexT = D¢ heKTUBHOCTH
BO3JIEUCTBUS OTJIEIBHBIX IPOrpaMM YIPaBJICHUYECKUX MPOrPAMM
Ha Pe3yJIbTATUBHOCTH JIEATEILHOCTH PAOOTHUKOB

22. CymHOCTb KaJpOBOTO TUNIAHUPOBAHUS 3aKITFOYAETCS B:

* MpenoCTaBICHNUH JIIOIM pabounX MECT B HYXHBIH MOMEHT BPEMEHHU M HEOOXOIUMOM
KOJINYECTBE B COOTBETCTBUU C HX CHOCO6HOCT$[MI/I, CKJIOHHOCTSIMHU H Tpe60BaHI/I$[MI/I
POM3BOJICTBA

ydeTe rpremMa IepcoHaa

MICUXOJIOTUYECKOM TUarHOCTHUKU

coOmroieHnn TpeOOBaHMM OXpaHbl TPyIa

yIIpaBJIEHUH B3aMMOAEUCTBUS ¢ PO COI030M



23. HavyasibHO# cTaguen KaapoBOro MJIaHUPOBAHUS SBJISIETCS INIAHUPOBAHUE:
* MOTpeOHOCTHU B IEepCcoHalIe

UCIOJIb30BaHUE TIepCcoHala

pa3BUTHE NIEPCOHAIIA

aJlanTanuy nepcoHana

0€30MacHOCTH NepCOHaNa

24. Bonpoc, KOTOPBI HE CTaBUT KaJpOBOE IIJIAHUPOBAHUE:
* KaKue TeXHOJIOTUHU MPOU3BOJICTBA OYAYT UCIOIb30BaHbI
KaKHX 3aTpaT TpeOYyIOT KaIpOBbIE MEPOIIPHSTHUS

KaK JIy4Ille UCII0JIb30BaTh I1€PCOHAI

CKOJIbKO paOOTHHKOB HEOOXOIUMO OpPraHU3aIHH

KakuM 00pa3oM HEOOXOMMO MPUBIIEYb [1EPCOHAT

25. Cucrema MNpUHIMIIOB, METOAOB U (OPM OpraHU3alMOHHOIO MEXaHU3Ma,
HAINpaBJICHHOIO HA COXpPAHEHHUE, YKPEIUIEHHE M pa3BUTHE KaJpOBOTO IOTEHIMAJa; CO3IaHHUE
OTBETCTBEHHOTO U  BBICOKONPOMU3BOJUTEIBHOTO CIUIOYEHHOI'O KOJUIEKTHBA, CIOCOOHOIO
CBOEBPEMEHHO PearupoBaTh HA M3MEHEHUS PBIHKA — 3TO

* Ka/ipoBas NOJIUTHUKA OpraHU3aLUH

MapKETUHT MepCoHaa

cucTeMa yIpaBJeHUs IIepcoHana

IUIAHUPOBAHKE TOTPEOHOCTH B IIEPCOHATIE

26. K ypoBHSIM KaJIpOBOM MOJUTUKH HE OTHOCUTCS

* BBICIIUN YPOBEHb KaJIPOBOW MOTUTHUKU

rocyJapcTBeHHasi KaJ{poBasi MOJIUTUKA

KaJIpoBas MOJIUTUKA OPraHOB rOCYAapCTBEHHOTO YIPaBICHUS
MYHUIMIIATbHAS KaJpOBas MOJIUTHKA

KaJIpoBasi MOJIUTHKA IPEANPUATAN U OpraHu3aIuil

27. K OCHOBHBIM MEPOTIPUSATHUSAM KaIPOBOI MOTUTUKH HE OTHOCUTCS:

* MOCTaHOBKA IIEJIM OpPTaHU3aIuU U pa3paboTka OM3Hec-TuIaHa

oTpesieNieHUE 1, 33/1a4 U HallpaBJIeHUs paboThl C IEPCOHATIOM, HEOOXOJUMBIE AJIs
JOCTHMIKCHUS LS OpraHru3allun

oTpesieNieHUe Ka4eCTBEHHOTO M KOJIMYECTBEHHOTO COCTaBa MepcoHala B paMkax oomeit
KOHICIIIHUHU pa3sBUTUA OPraHU3aluu

ocCylIlecTBIeHHE MOAOOpa, OLIEHKH, aJanTaluy, O0y4eHHUs U Pa3BUTHS [IEPCOHANA B
OpTraHU3aIuu

(dhopMUpOBaHHE MTOJIOKEHUS O MOPATTLHOM U MaTepUaIbHOM CTUMYIUPOBAHUU TIEpCOHAIA
B OpraHu3anuu

28. Onpenennure COOTBETCTBUE BUIOB KaJJpOBOIl MOJIUTUKH 110 CTETIEHU BIUSHUS
yIpaBJIEHYECKOT'0 arapara Ha KaJpOBYIO CUTYaIHIO

Kaz[pOBa;[ pa60Ta CBOJUTCA B = IlaccuBHas KaZpoBas MOJIMTHKA
JyqaieM ciiydac K JUKBU AU
HETaTUBHBIX IIOCIEACTBUI

PYKOBO,Z[CTBO NMPUHUMACT MCPLIL = PeakTuBHasg KaZpoBas MOJIMTHUKA
110 JIOKAJIM3allun KpU3uca, OpuCHTUPOBAHO
Ha MOHUMAaHUC NPpUYINH



PyKkoBOJICTBO MPOTHO3UPYET pa3BUTHE = IIpeBeHTHBHAs KaIpoBasi MOJIUTHUKA
CUTYaluy, T. €. CYILIECTBYIOT

IIPOrpPaMMBbI CPEHECPOUHOTO

IJITAHUPOBAHUS IO PA3BUTHIO MIEPCOHAIIA

B opranuszanuu xapakTepHo = AKTHUBHas KaJIpoBas MOJIUTUKA
IIPUCYTCTBUE HAIMYHMS IIPOTHO3A

BO3HUKHOBEHMS U PAa3BUTHUS KaIPOBBIX

CUTyaluH, IOCTOSTHHOIO MOHUTOPHHIA

U COOTBETCTBYIOLIEH KOPPEKIIUU KaIPOBOU CUTyal U

29. OnpenenuTe MOCIeI0BaTeIBHOCTD Mporecca (OPMHUPOBAHUS KaAPOBOM MOJIUTHKU B
OpraHu3aLuu:

AHanu3 cuTyaluu 1 POTrHO3MPOBAHUE PA3BUTHS OPraHU3ALINN.

OnpeneneHre OCHOBHBIX IPUHLIAIIOB U ITOJIOKEHUH KaJIpOBOX IOJUTHKU.

[InanupoBaHue YUCIEHHOCTH U KAYECTBEHHOM CTPYKTYPBI IIEPCOHANIA B OPTAaHU3ALUN.

Pazpabotka u yrBepxkaenue IlonoxeHnus o KapoBoil MOJIUTUKE OPraHU3aLUH.

WNudopmupoBanue xojutekTuBa o [1o10xKeHnn 0 KaApOBOH MONIUTUKE OpraHU3aIHH.

KonTtpois 3a cobiroeHneM KaJipoBoil MOJUTUKH U YCTAaHOBJIEHUE OOpAaTHOM CBSI3U C
IIEPCOHAJIOM.

30.  IlpmopureTtHoe  HampaBieHue  (OPMHPOBAHUS  KOHKYPEHTOCIIOCOOHOTO,
BBICOKOTIIPO()ECCHOHANBHOTO, OTBETCTBEHHOI'O U  CIUIOYEHHOTO TPYAOBOTO  KOJJICKTHBA,
CIIOCOOCTBYIOIIETO JIOCTIDKEHHIO JOJITOCPOYHBIX IIeJied M peanu3anud oOmiel cTpaTeruu
OpraHM3aluM; 3TO CHCTEMa METONOB M CPEACTB YIPABICHUS IEPCOHATIOM, MpHMEHseMas B
TEUCHHE ONPE/ICTIEHHOT0 BPEMEHH C LIEbI0 PeAIN3aliy KaApOBOH MOIUTHKH — 3TO. ..

* cTpaTerus yrnpasJeHUs IEPCOHATIOM

KaJapoBas IMOJIMTHKA OpraHu3aluu

MapKETUHT MepcoHaa

CHCTeMa yIpaBJIeHHs epcoHala

31. K snmeMeHTaM CTpaTeTHUH yIpaBJICHUS TIEPCOHAIIOM HE OTHOCHUTCS:

* cucTemMa rocyJapCTBEHHOI'O YIpaBJIeHUs

CUCTEeMa IUTaHUPOBAHUS OpraHU3aluN

OpraHU3alOHHAasl CTPYKTYypa CIIy>KObl yIIpaBJI€HUs IEPCOHATIOM

MOKa3aTeIu U KpuTepuu 3p(HEeKTUBHOCTH CUCTEMBI YIIPaBIEHUS IIEPCOHAIOM
(OopMBI 1 METO/TBI PETYIUPOBAHUS TPYIOBBIX OTHOILICHHI

32. IIporHo3upoBaHu€ NEPCHEKTUBHBIX MOTPEOHOCTEH OpraHu3alMu B IEpCOHAE,
M3YyYEHUE phIHKA TPY/Aa, aHAJIU3 CUCTEMbI padOYUX MECT OpraHM3aliH, pa3paboTKa MporpamMm 1
MEpOTNPHUATHIA IO PA3BUTHIO NIEPCOHAA BKIIIOYAET B ce0s

* KaJpoBOe MJIaHUPOBaHUE

KaJJpoBast MOJIMTHKA OpraHU3aluu

MapKETHHT MepCOoHAaa

crcTeMa yIpaBJIeHHUs IIepcoHaa

33. Bua ynpaBiIE€HYECKOW JIE€ATENBHOCTH, HAIPaBICHHON Ha JIOJTOBPEMEHHOE
o0ecrieyeHHe OpraHu3aly MEepCOHaNa; IUIAHOMEpHbIE JEHCTBHA IO  HUCIOJIb30BAHUIO
MapKETHUHIOBbIX MHCTPYMEHTOB BHYTPH OpraHM3allMM, HAIpaBJIECHHBbIE, NPEXAE BCEro, Ha
BbIPa0OTKY KOMaHJAHOM CTpAaTErny Ha3bIBAETCs

[MapKkeTHHT nepcoHana]



34. OnTuManabHOE KCMOJIB30BAHUE KAJPOBBIX PECYPCOB MYTEM CO3JaHHSI MAKCUMaJbHO
ONaronpusATHBIX YCIOBHH TPyZa, COACHCTBYIOUINX MOBBIIICHUIO €ro 3((EKTUBHOCTH, PA3BUTHIO
B K&XKJOM COTPYJIHUKE MAPTHEPCKOTO U JIOSUIBHOTO OTHOILIEHUS K (hUpMe — 3TO LEb ...

* MapKeTHHra repcoHaia

KaJIpOBOT'O TUIAHUPOBAHUS

ajanranuy nepcoHana

pa3BUTHA NIEpPCOHANA

35. K 3azauaM MapKkeTHHra nepcoHaa He OTHOCUTCS

* comeiicTBHE peanu3aliy MPETyCMOTPEHHBIX TPYJIOBBIM 3aKOHOAATENbCTBOM INPaB U
o0si3aHHOCTEH paboTHHKA

BJIAJIETh CUTYyalluel Ha pbIHKE Tpyaa A 3()(EeKTUBHOTO MOKPHITHS MOTPEOHOCTH B
NepCcoHalIe U pealn3alui TeM CaMbIM LIeJeil OpraHu3aluu;

W3YYCHHE PA3BUTHS MPOU3BOJICTBA JIJIsi COBPEMEHHOW MOJITOTOBKH HOBBIX PA00OUUX MECT
TpeOOBaHUM K COTPYTHUKAM

MOWCK ¥ TIPUOOPETEHHE TIepcoHalla, XapaKTePUCTUKA KOTOPOTO COOTBETCTBYIOT
TpeOOBaHUSM, IPEABIBIIEMbIM OpraHu3alnuen

36. Omnpenenute NOCIEA0BATENBHOCTH Mpoliecca GOpMUPOBAHUSI MAPKETUHTA TIEpCcoHAalIa
B OpTaHHU3aI[uu

Co6op, 00paboTKa 1 aHanM3 HH(GOPMAITUH, CBA3aHHOM C ITEPCOHAIIOM

BrisiBnieHME U aHATM3 BHEIIHUN ¥ BHYTPEHHUX (DaKTOPOB, ONPEACTISIONINX HAIPaBICHHUEC
NEeSITeTbHOCTH MAapKETUHTa TIEPCOHAA

Pa3paboTrka 1 yTBepKIeHHE MEPOIIPHUSITHIA, CBSI3aHHBIX C MAPKETHHIOM ITePCOHATA

Co3aHue miaHa MapKETUHTOBOM JCITEIBHOCTH B Cpepe YIpaBICHHUs IIEPCOHATIOM

Peanu3arus 1 KOHTPOJIb TUIAHA MApKETHHTA TICPCOHATIA

AHaI3 U KOPPEKTUPOBKA JICATEIILHOCTH MapKETHHTa MIEPCOHAJIA B OpraHU3aIuu

37. BoiensttoT 1Be pyHKLIMU MapKeTHHTa IepcoHasa
* ”HPOPMAITMOHHYIO 1 KOMMYHUKALHOHHYIO
AHAJTUTUYECKYIO U COBITOBYIO

JUHENHYIO U QYHKIIMOHAJIBLHYIO

IIPOU3BOJICTBEHHYIO U YIIPABICHUYECKYIO

38. U3yuenue tpeOOBaHMIA, NpPEeABABIAEMBIX K JODKHOCTAM M pabouyuM MecTam;
UCCIIC/IOBAaHNE BHEIIHEW W BHYTPEHHEHW Cpeibl OpraHM3allii; HWCCIEJIOBAaHHWE PBIHKA TPYIa,
U3yuyeHHe HMMDKAa OpraHM3allid Kak paborojaTenss BXOOUT B ... (PYHKIHMIO MapKeTHHTa
nepcoHasa

* MH(QOPMAILTMOHHYIO

KOMMYHHUKAITHOHHYIO

COBITOBYIO

MIPOU3BOJICTBEHHYIO

39. UndopmarmonHast GyHKIHMSI MApKETHHTA MIEPCOHATA COCTOUT B

* M3yueHuu TpeOOBaHMIA, TPEIBABISIEMBIX K JOJDKHOCTSIM U pabodnM MecTam
(hopMHUPOBAHKH TTOJOKUTEITEHOTO UMUK OPTaHU3AINH

pa3paboTKe MapKEeTHHTOBOW MPOAYKTOBOM CTpaTeruu

pa3paboTKe 1EHOBOI MapKETUHTOBOU CTpaTETHH

40. MepomnpusiTusi MO TMOKPHITUIO MOTPEOHOCTH B MepcoHane (TpUBJICYECHUE,
nepepacnpeziesieHre, BBICBOOOKICHNE, pa3BUTHE NTEPCOHANa) OTHOCATCS K



* IITAaHUPOBAHUIO OTPEOHOCTH B MEPCOHATIE
TUTAHUPOBAHHMIO MapKETHHTA TIEPCOHANA
OU3HEC-TNIAHUPOBAHUIO

IPOTHO3UPOBAHUIO

41. I[ToTpeOHOCTH B MEpCOHAIE MOXKET OBITh:
* 001eit 1 JONOTHUTEIBHOM

OTKPBITON U 3aKPBITOM

JTMHEWHOU ¥ PYHKIIMOHAIBHOM

THOKOM M HEMPEPBIBHOM

42. Psan neicTBUi, HANpaBICHHBIX HA TMPUBJICYCHHE KaHAWAATOB, OOJadaroNIuX

KadyeCTBaMu, HGO6XOI[I/IMBIMI/I JJI1 JOCTUXKCHUA uenef/'l, IIOCTAaBJICHHBIX OpFaHI/ISaLIPIGfI - 3TO

* HaeM Ha paboTy
ajanTanys nepcoHasia
pa3BUTHE MIEPCOHATIA
JIeTIOBas OIIEHKA IIEpCOHaa

43. [Iporecc oTOOpa nepcoHalia He BKIIOYACT:

* pa3pabOTKy CHCTEMbI BO3HATPAXKICHUS

MIEPBUYHOE 3HAKOMCTBO C TIPETEHACHTAMU

cOop u o0paboTka HHGOPMAIIMK O HUX TI0 ONPEICICHHON CUCTEME
corocTaByieHne (aKTHYECKUX Ka4eCTB MIPETCHICHTOB U TPEOOBAHMIA JJOHKHOCTH

44. PammoHanpHOE paclpefelieHne paOOTHUKOB OpPraHM3allid MO  CTPYKTYPHBIM

MoJIpa3JelieHusIM, y4acTkaMm, pabouyMM MecCTaM B COOTBETCTBUHM C NPUHATONW B OpraHu3alluu
CUCTEMOU pa3JielIeHUs] U KOOTIePaIliu TPYya, a TAKKE CIIOCOOHOCTSIMH, IICUXO0(PU3NOTIOTUIECKUMU
U JIETIOBBIMU KayecTBaMH paOOTHUKOB — 3TO ...

* paccTaHOBKa TIepCOHAJIA
oTOOp MepcoHana
cobecenoBanme

BBIOBITHE TTIEpCOHAJIA

45. OcHoBHOI1 3a/1aueli ipy HaliMe Ha paboTy MepcoHaa sBIsSeTCs
*  yIOBJIETBOPEHHE CIpoca Ha pPaOOTHUKOB B KAa4ECTBEHHOM M KOJWYECTBEHHOM

OTHOIICHUMU.

9TO ...

(hopMHUpOBaHHE ONITUMAIILHOTO OI0/KETA OpraHU3aluN
CTUMYJIHpPOBaHUE pabOTHI IepcoHaa
(hopMHUpPOBAHHE MOJTOKUTEITLHOTO UMHUJIKA OPTaHU3AINH

46. [Iporecc oTOopa nepcoHalia 3aBepIIaeTCs:

* CcozllaHUEM CMHCKa KaHAMIaTOB Ha BAKAHTHYIO JIOJDKHOCTD
MIPUEMOM COTPYJTHUKOB Ha paboTy

CeNIeKINel KaHTUAaTOB

cobeceoBanue ¢ KaHIAAATaMH1

47. PanimoHansHOE pacrpeiesieHre paOOTHUKOB TI0 MOPa3IeICHUSIM, pa00YNM MECTaM —
KaJpoB

[paccTanoBka]

48. Ilpouecc u3yyeHUs MCUXOJIOTHUYECKUX U MPOPECCHOHANbHBIX KayecTB pabOTHHKA C

HOCJIIbKO YCTAHOBJICHUA C€ro0 MPHUTIOAHOCTU JIS1 BBIITOJHCHHA 00s13aHHOCTEH Ha OIPCACIICHHOM



paboueM MecTe WIM JODKHOCTH W BbIOOpa M3 COBOKYIIHOCTH TIPETEHICHTOB Haubojee
HOAXO/SIIIETO C YYETOM COOTBETCTBUS €ro KBaTM(DUKAIMH, CICIHAIBHOCTH, JIMYHBIX KaueCTB U
CIOCOOHOCTEH XapakTepy AesITeIbHOCTH, HHTEPEcaM OPraHU3aIlK U €ro0 CaMoro — 3TO

* oTOOp mepcoHana

MOTHBAIUS TIEPCOHAIIA

pa3BHUTHE MTEPCOHANIA

ajanTanys nepcoHasia

49. Ipouecc coopa, aHAIM3a U OIICHKH UHPOPMAIIUU O TOM, KaK pAOOTHUKHU BBITOJIHSIOT
MOPYUYEHHYIO padOTy U BBIICHEHHE TOT0, B KaKOW CTEMeHU WX padouee MOBeACHHE U pabouue
MOKA3aTe TN OTBEYAIOT TPEOOBAHUSM OPTaHU3AIMH U PYKOBOJICTBA — 3TO ... IIEPCOHATA

[ menmoBast onieHka]

50. PacniosioxuTe mociieIoBaTesIbHO 3TAMbl Mpoliecca ASJI0BOM OLICHKH

cObop mpeaBapuUTENbHON HWHQPOPMAIUN M0 WHAUBHIYAIHLHOH, HEOOOOIIEHHOW OIICHKE
COTPYJIHUKA CO CTOPOHBI CYyOHEKTOB OLEHKU

00o01meHue u aHau3 MHPOPMAIUK, TOTYYSHHON Ha MPEABIIYILEM dTarle

MOATOTOBKA PYKOBOAMTENS K OLICHOYHOM Oece/ie ¢ MOAYNHEHHBIMU COTPYTHUKAMHU

MIPOBEJICHUE OIEHKHU MOKa3aTeJIel, OLIEHOYHOM Oece/Ibl M MOABE/ICHUE €€ Pe3yIbTaTOB

(dhopMUpOBaHHE HKCIIEPTHOTO 3aKIFOUEHHS 110 Pe3yIbTaTaM JeJIOBOM OIEHKU

MIPUHATHE PEIICHUA SKCTICPTHOW KOMHUCCHH TIO CYIIECTBY MPEIIOKEHUH, COIEPIKAIIIXCS
B DKCIIEPTHBIX 3aKIIOUEHUAX

7.3.2 Ouenounsblie cpeacra no kommnerenuuu YK-5. CnocoGen ananm3umpoBatb u
YYHUTBHIBATh Pa3HO00pa3ne KyJIbTYP B MPoIecce MEKKYJIbTYPHOTO B3aHMO/IeHCTBUS

7.3.2.1 Jlas Tekyumero KoHTpoJis no komnerenuuu YK-5. Crnioco6en anaau3supoBaTh
U YYUTHIBATh Pa3HO00pa3ue KyJbTYpP B Mpolecce MeKKYJIbTYPHOT0 B3aNMO/IeHCTBHS

Bonpocwt onsa ycmnozo onpoca:

Tema 6 YnpasiieHHe MOTHBanMeli epcoHasIa

1. PackpoiiTe MOHATHS MOTUBALIUK U AEMOTHUBALIUH.

2. Ilepeuncnute pyHKIUN U TIPUHITUITEI MOTHBALINH.

3. OxapakrepusyiiTe npouecc BO3JEHCTBHS Ha MOTHBALMIO PAOOTHUKOB M OIpEIeNuTe
B3alMOCBS3b pa3HO00pa3us KyJlbTyp, K KOTOPBIM IPUUUCISIOT Ce0sl COTPYIHUKH.

4. Onpenenure crocoObl MEXKYJIbTYPHOIO B3aUMOJACWUCTBUS COTPYJHHMKOB B Ipoliecce
MOTHBAIIH.

5. Uem npsiMoit c1ioco6 MOTHBALIMYU OTJIMYAETCS] OT KOCBEHHOT0?

6. Kakue GaxkTopbl BIUSIOT HAa TPYIOBYIO MOTHBAIHIO?

7. B ueM oTiIn4YMe NOHATUI «MOTHBY» U «CTUMYJI»?

8. PackpoiiTe CYIIHOCTb IOHATHUS «CTUMYJIUPOBAHHE TPYIa».

9. JlaliTe XxapakTepuCTUKY BHJIOB CTUMYJIOB TPYIOBOI'O OBEJCHHUS.

Temwt ouckyccuii
Tema 6 YnpaBienue MmoTUBaNMeli mepcoHaa
KonkypeHius Mexay paOOTHHKaMH - TPEUMYILECTBO JIJIsi OPraHU3AIMH WU TPoOIeMbl?
Bnusier nmu pazHooOpaszue KyJIbTyp B MPOIECCe MEKKYIBTYPHOTO B3aUMOIEHCTBHS MEXKTY
paboTHUKaMU OpraHU3aIHH?

[TpakTudeckoe 3aaHue.
1. Mzyunre Teopuu motusaimu K. Ansaepgepa, 1. Mak-Knennanna, @. 'epridepra, B. Bpyma,
C. Anamca, Jlokka, JI. Mak-I'peropa, b. ®. Ckurnepa u 3anoiaauTe Tadmity 1.



Ta6muma 1 — OCHOBHBIE TTOJIOKEHUS TEOPUN MOTHUBAIIH

Ne | Teopun MoTHBau OCHOBHBIE IOJIOKEHUS
1. | Teopus ERG K. Anbnepdepa .
2. | Teopus IIPUOOPETEHHBIX

norpedHocreit /[. Mak-Kiemnanza.
Teopus 1Byx hakropoB @. ['epridepra.
Teopus oxxunanus B. Bpyma.

Teopus paBencra C. Anamca.
Teopus noctaHoBKM Liener JIOKka.
Teopust «X» u «Y» . Mak-I"peropa.
Teopus HaydyeHus b. @. Ckunnepa.

O IN®| 01w

2.CocTraBbTe OMEpPOrpaMMy  YIIPABIEHUYECKOM TMPOLEIYPbl, BBIIOIHIEMON  CIYKOOM
yIIpaBJIeHMs [IepCOHAIOM B Baieii opranusanuy 1 3arnogHuTe Tadauiy 1

Tabnmuua 1 — OneporpamMa pa3pabOTKW TUTaHA MOBBINICHHS KBATM(HUKALUKM TEpCoHaIa B
(Ha3BaHWE OpPraHU3aIN)

HUCIOJIHUTEIN
HApyrue
JTIOJDKHOCTU
OyHKIMH Hauanpuuk CrenpajmcT FOprcr YYacTBYIOILIME B
oTea KaapoB OTJIeJIa KaJIpOB BBINOJIHEHUN
TaHHOU
MIPOIETYPHI

VYcnoBHbIE 0003HAYEHNS:

O - oTBeuaer 3a BBINOJIHEHUE (DYHKIHH;

VY - ydacTByeT B BBIIOJHEHUH (DYHKIIUH;

IT - mpenocTaisieT HEOOXOAUMYIO HH(POPMALIUIO, HCXOIHBIE JAHHBIE;
K - koHTpOIMIMIpYET;

P - npuHuMaer pelenue.

3. ComnocTaBbTe SKOHOMUYECKHE U HEIKOHOMHUYECKUE METO/bl CTUMYIMpOBaHUs. Bribepute
HanOoJee MOIXOIIIE CIOCOObI CTUMYJIMPOBaHUs (HE MEHee TISITH) YISl CIEAYIONMX KaTeropHi
PabOTHUKOB:

- QHATUTUK,

- ()MHAHCOBBIN MEHEIKED;

- Oyxrayrep OFOPKETHON OpraHU3aIlH;

- IperojaBaTerb;

- HAYIbHHK CITYKOBI YIpaBJIeHUs IEPCOHAIIOM KOMMEPUYECKOW KOMITAHHH

7.3.22 Jlns mnpoMe:KyTOYHOro KOHTpoass mno kommereHuun YK-5. Cnocoden
aHAJIUM3MPOBATHL M YYHTHIBATH Pa3HOOoOpa3He KYJbTYP B Ipolecce MeKKYJIbTYPHOIO
B3aMMO/EHCTBHUA

Bonpocut k 3auemy:
1. MotuBanus Tpya0BOil AESITEIbHOCTU: TOHATHE, BUBI TOTpeOHOCTEN, (DYHKIIMHU, CLIOCOOBDI,
HOPUHIUIBI [TOCTPOEHHUsS] MOTHUBAIIMOHHON c(epbl, y4UThIBas pa3sHooOOpa3ue KyJbTyp B
MPOLIECCE MEKKYIBTYPHOI'O B3aUMOJICHCTBUS.



N
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Teopun MOTUBALIMK: CONEPIKATEIBHBIN U IIPOLECCYAIbHBINA ITOAXOBL.

Bo3gelictBue Ha MOTHMBaLMIO DPAOOTHUKOB C YYETOM PA3JIMYHOTO COLMAIBHOIO H
KYJBTYPHOTO IIPOMCXOXICHUS B IIPOLIECCE B3aUMOJICHCTBUSA: ATAIbI, (DaKTOPHI.
TpaauunoHHas cucTemMa BO3HArpaKJIeHUs IepCOHaa: 3Ha4eHue, LeNH.

3apa0oTHas 1uIaTa: MOHATHE, JTAlbl Mpolecca onpeaeneHus, GOPMbI U CUCTEMbI OILIATHI
TPYyAa, IPUHIMIIBL, JIbIOTHI.

Herpanuuuonsusle MeTOAbl BO3HArpaXkaeHus nepcoHana. CoOBpeMEHHblE TEHICHIUU B
00J1aCTH BO3HArpakJIeHUs epCoHaa.

Y 10BIIETBOPEHHOCTH TPYJOM, KaK OCHOBHOM aCII€KT B YIIPABICHUU TPYIOBbIM [IOBEIEHUEM
HepcoHaa.

OKOHOMHUYECKHE U HEAKOHOMUYECKHE METO/IbI CTUMYJIMPOBAHMSI.

[Iponiecc BO3AeHCTBUS Ha MOTUBALMIO PAa0OTHUKOB M ONPEAEIUTE B3aMMOCBS3b
pa3sHo00pa3ust KyJIbTyp, K KOTOPBIM IPUYHCIISIIOT C€0s COTPYIHHUKH.

10. OcHOBHBIE PJIEMEHTHI CUCTEMBI MOTHBAIIMU TpYy/Ja IICPCOHAJIa OpraHru3aluu.

3aoanusn (mecmul 0714 nposedeHUsA 3auema)
1. CoBOKYmHOCTh BHYTPEHHHUX M BHEUIHUX JBWXKYIIUX CHJI, KOTOpPBHIE MOOYXIAOT

YeJI0BEKa K JAEATEIbHOCTH, YUUTHIBAIOT PA3JINYHOE COLMATIBHOE U KYJIbTYpHOE MPOUCXOXKICHHE B
IIPOLIECCE B3aUMOJCHCTBUS, 33Jal0T IPaHULBI U (QOPMBI AESITEIBHOCTH U MPUAAIOT ITOU
JIeSITeIbHOCTH HANPABICHHOCTh OPHUEHTUPOBAHHYIO Ha JOCTHXKEHHME OIPENEJIEHHBIX Leled —

9TO...

[ MoTHBaLHS |

2. K ¢pyHKIMAM MOTHBAIMH HE OTHOCUTCS:
* IPOU3BOCTBO M COBIT TOBAPOB
MoOYXIEHUE K JACHCTBHIO

HaTpaBJICHUE NI TSILHOCTH

KOHTPOJIb U TIOJIEP>KaHUE MTOBEICHHS

3. OnpenenuTe MoCIe0BATEIBHOCTD MTPOIEcca BO3ACHCTBUS HA MOTHBALIUIO PAOOTHUKOB

IpHU y4deTe pa3Hoo0pasus KyJIbTyp B IIPOLECCE B3aUMOIEHCTBHS

OreHka moTpeOHOCTEMH.

Omnpenenenue (HakToOpoOB, BIAUSIIONINX HA MOTUBAIHIO.
[TocTpoenue MoTuBHpYyIOLIEH pabodeit cpebl.

BozneiicTBue Ha TpyJOBYIO MOTHBAIMIO KOHKPETHOTO pPa0OOTHHKA.
Orenka 3 heKTUBHOCTH BO3CHCTBUS.

4. JJaHHBIN MPUHIIAIT MOTUBALIMKA YTBEP)K/IAET: B OCHOBE JIEATEILHOCTH YEJIOBEKA JICKHUT

HC OJUH MOTHB, 4 HECKOJIbKO MOTHUBOB, MCKIAY KOTOPBIMH YCTAHABJIMUBAIOTCSA ONIPCACICHHBIC
CBsI3H.

*MPUHLMI TOJTUMOTHBHPOBAHHOCTH

MIPUHLUIT HEPAPXUYECKON OpraHU3alii MOTHBOB
IIPUHLUII CIIPaBENIMBOCTH

MIPUHIAIT TOAKPETUICHUS

5. JlaHHBIM NOPUHLOWI MOTHUBALMM YTBEPKAAECT: B ACATEIBHOCTH KaXKJIOI'O 4YEJIOBEKa

MOTHUBLBI UMCIOT CTPOT'YIO UCPAPXUTIO, MECTO KOTOPBIX MOXKET MCHATHCS

* IPUHLKI UePapXUUYECKOM OpraHu3alui MOTHBOB
IIPUHLUII TOJIMMOTUBUPOBAHHOCTH

MIPUHLMII CIIPaBEUIMBOCTH

IIPUHLUII TOAKPEIUICHUS



6. JlaHHBII TPUHIMI MOTHBAIIMHM YTBEPXKAACT: PAOOTHUKU XOTST, YTOOBI MEXIy U
OpraHM3aIei YCTaHABIWBAINCH YCCTHBIC OTHOIICHUS. JIIOJM MOCTOSIHHO CpaBHUBAIOT ceOs C
JIPYTHMH, C MPOIUIBIM OMBITOM M JENAIOT BBIBOJ O CIIPABEATUBOCTH WIIM HECTIPABEUTMBOCTH CO
CTOPOHBI PYKOBO/ICTBA.

* IPUHIIUTI CIIPABETHBOCTH

MIPUHIIMIT HEPAPXUUCCKON OpraHnu3allMid MOTHBOB

MIPUHIIMIT TOJIMMOTHBUPOBAHHOCTH

MIPUHIIMIT TTOAKPETUICHHS

7. JlaHHBIA NPUHLMI MOTUBALMM YTBEPXKIACT: HEOOXOJUMO HCIOJIb30BATh MO3UTUBHOE
NOAKPEIUICHUE — 3TO HCIOJIB30BAHUE CTUMYJIOB, KOTOpPBIE IIOBBIIIAIOT BEPOATHOCTH
JKeJaTeJIbHOIO IIOBEJICHNs Pa0OTHHKA.

* IPUHIIMIT TOJKPETUICHUS

IIPUHLUII CIIPaBEIJIMBOCTH

IIPUHLUII UEPAPXUYECKON OpraHU3aluy MOTHBOB

IIPUHLUII TOJIMMOTUBUPOBAHHOCTH

8. Konrekct npodeccruoHanbHON 1eATeIbHOCTH paOOTHUKOB OpraHU3alliu, BKIIFOYAOIIUI
KaK XapakTepUCTUKU pPadOYMX 3aJaHMii, TaK U XapakTepUCTUKH paboueill curyanmuu,
YUHUTHIBAOIINE COIMAIBHOE M KYJIbTYPHOE IPOUCXOXKACHHE IEPCOHAla, KOTOPbIE OKa3bIBAIOT
BO3/ICHICTBUE HA TPYJOBYIO MOTHBAIMIO paOOTHHUKOB — 3TO ... pabouas cpena

[MOTHBHpYOLIas |

9. OmpenenuTe COOTBETCTBUE IPYIII MOTPEOHOCTEH C TOYKH 3PESHHSI MOTHBAIIMU TPYAOBOM
JCSITEIbHOCTH

[ToTpeOHOCTh B MHTEPECHOM, C TOUKH = TloTpeOHOCTH B COACPKATSIBLHOCTH TPY/a

3peHus paboTHHKA, paboTe; B

peanu3aiui CBOUX 3HAHUI

OTHo1eHue kK padoTe Kak = [TorpeGHOCTH B 001IECTBEHHON
K CBOEMY JIOJITY Tiepe] OOIIECTBOM, MOJIE3HOCTH pabOTHI
BBINYCK MOJIE3HOM JUIs Jr0/1el MPOIyKIIMU

ITorpeOHOCTH B 3apaboTke, afgekBaTHOM = [loTpeGHOCTH B paboTe Kak
TPYAOBBIM YCHJIHSIM PaOOTHHUKA; WCTOYHHKE CPEJICTB CYIIECTBOBAHHS
noTpeOHOCTh B 00ECIIeYeHUH JOCTaTKa

IUIS CBOEH CEMBH

[TotpebHOCTH, CBsI3aHHBIE C MTOJ0XKeHueM = CTaTycHble IOTpeOHOCTH
paOOTHHKA B IEPBUYHOM IpymiIe U
TPYJIOBOM KOJUJIEKTHBE B LIEJIOM

10. IToTpeOHOCTh B MHTEPECHOH, C TOYKH 3pEHHSI padOTHHKA, pabOTe; B pealn3allii CBOUX
3HaHUHM, cHnocoOHOCTel, yMEHUIl W HABBHIKOB, B CAMOCTOSTEIBHOCTH, B IOBBIIICHUH
po(hecCuOHATBFHOTO MaCTEPCTBA OTHOCUTCS K

* MOTPeOHOCTH B COJEPKATEIBHOCTH TPy/ia

MOTPeOHOCTH B OOIIIECTBEHHOM MOJIE3HOCTH PaOOTHI

noTpeOHOCTH B paboTe Kak HCTOYHHUKE CPEJICTB CYIIECTBOBAHMS

CTaTYCHBIM MTOTPEOHOCTAM

11. OtHOmIEHUE K paboTe KaK K CBOEMY JIONTY Tepe OOMIECTBOM, BBITTYCK MOJIE3HOMN ISt
J0JIed TPOYKLIMHU OTHOCST K



* MOTPeOHOCTH B OOIIECTBEHHOM MMOJIE3HOCTH PaOOTHI
HOTPeOHOCTH B COZICPKATECIBHOCTH TPYAa

noTpeOHOCTH B paboTe Kak HCTOYHHUKE CPEJICTB CYIIECTBOBAHMS
CTaTYCHBIM MTOTPEOHOCTSAM

12. [ToTpebHOCTH B 3apaboOTKe, aIeKBATHOM TPYIOBBIM YCHUIHSIM paObOTHHKA; TOTPEOHOCTD

B O0ECIeueHUn J0CTaTKa Jii CBOCH CEMbH; MOTPEOHOCTH B YIOBJICTBOPCHHH COIMAIBHO-
OBITOBBIX HYXJI, KOTOPbIE MOTYT OBITH 00eCIeYeHbl OpraHU3aIlei OTHOCAT K

*noTpeGHOCTH B paboTe KaK UICTOYHUKE CPE/ICTB CYIIECTBOBAHUS
MOTPEOHOCTH B OOIIIECTBEHHON MOJIE3HOCTH pabOThI
NOTPeOHOCTH B COICPKATENBLHOCTH TPYAA

CTaTyCHBIM MOTPEOHOCTSIM

13. I[loTpebGHOCTH, CBS3aHHBIE C MOJOXKEHHEM pPAOOTHHKA B MEPBUYHOW Tpymme u

TPYZAOBOM KOJUICKTHUBE B IIEJIOM - MOTPEOHOCTH B OOIIEHHH, YBOXEHHHM U CIY)KEOHOM pocCTe
OTHOCHT K

* cTaTyCHBIM OTPEOHOCTSIM

HOTPeOHOCTH B paboTe KaK HCTOYHUKE CPEJICTB CYIIECTBOBAHMUS
noTpeOHOCTH B OOIIIECTBEHHOW TIOJIE3HOCTH PaOOTHI
HOTPEOHOCTH B CO/ICPKATEIBHOCTH TPYAa

14. TO, YTO BbI3BIBACT OIIPCACICHHBLIC HeﬁCTBHH, €TI0 BHYTPCHHUC U BHCIIHUC JIBUKYIIHC

CWJIBI; OH OIPpCACIACT, YTO U KaK HAAO ACIaTh MJIA YAOBJIICTBOPCHHA HOTpG6HOCT€I>i YCJIO0BCKaA -

9TO ...

[ MOTHB]

15. BeiensitoT 1Ba crioco6a MOTUBALIUU:
* IpsAMOI M KOCBEHHBIHN

CKPBITBIA U OTKPBITHIN

JMHEWHBIA U PYHKIIMOHAIBHBIH
JBYXCTYIIEHYATbI U TPEXCTYIIEHYAThIN

16. K ¢akropam, BAUSIOIUM Ha TPYIOBYIO MOTUBAIIMIO, HE OTHOCUTCS:
* XapaKTepuCTUKa MOJUTHYECKON CUTYalluu B CTpaHe
WH/IMBUyaJIbHbIE XapaKTePUCTUKH PaOOTHUKOB

XapaKTepUCTHKA BBIOJIHEHHOMN paOboThI

XapaKkTepucTHKa pabouell cuTyanuu

17. K uensim cucteMbl KOMIEHCAIMH (BO3HATrPaXKA€HUS ) HE OTHOCATCS:
* panioHAIbEHOE pacIpe/esieHe epCoHaia B OpraHu3aluu
[IpUBJICUYEHHUE NTEPCOHAJIA B OPTaHU3ALIUIO

COXpaHEHHE COTPYAHUKOB B OpTraHU3aIHN

CTUMYJIUpOBaHHE YPPEKTUBHOTO TPYIOBOTO MOBEACHUS

18. Cucrema Bo3HarpaxJJeHus ObIBACT:
* TpaAUIIMOHHON U HETPATUITUOHHOMN
JTUHEWHON U PYHKIIMOHAIBHOM
OTKPBITOHM M 3aKPBITOMN

IIPSIMON U KOCBEHHOM

19. K 6ecrapudHoii cucteme OIuiaThl TpyJaa HE OTHOCUTCS:
* mepemeHHas 3apaboTHas T1aTa



OIUIaTa [0 KOHEYHOMY PE3YyJIbTaTy 110 KOJJICKTUBHBIM pacLEHKaM
KOMMCCHOHHAs OIljIaTa
CUCTEMA OIUIATHI, OCHOBAHHAs HA «IUIABAOIIKX» CTABKAX

20. JleHexxHOoe BO3HArpax<JcHUE, IMEPUOJMYECKH BBIIJIAYMBAEMOE OpraHu3aIuei
COTPY/IHUKY 32 BBITIOJTHECHHE BO3JIOKEHHBIX Ha HEr0 00s13aHHOCTEH — 3TO
[3apaboTHas Tutara]

21. Pacmonoxurte IMOCIEIOBATEIBHO 3Talbl TPAAUIHUOHHOIO IpOIEcca ONpPEAeICHHUs
3apabOTHOM TUIATHI:

onucaHue paboyux MecT

KiIaccuukanus pabouymx MECT COCTOMT B OIPEICICHUH OTHOCHTEIBFHON IIEHHOCTH
KaXXa0ro U3 HUux Ajist ﬂaHHOﬁ OopraHru3anvun

aHaJIM3 PBIHKA TpyJa

OIpezieTIeHue LIeHbI paboyero Mecra

yCTaHOBJIEHHE 3apa0OTHOM ILIaThI

22. Bo3HarpaxxaeHue, ojy4yaeMoe COTPYJHUKOM OT OPTaHU3alMH, CKIIaIbIBAETCS U3 IBYX
AJIEMEHTOB - OCHOBHOIO (3apaOOTHOW IUIaThl WM OKJIaJa) U JIOMOJHUTENbHOro (JIbroT), U
0CTaeTCs IOCTOSIHHBIM B TEUEHUE OIIPENIETIEHHOT0, IOCTATOYHO MPOJO0JKATEIBHOTO IIPOMEXKYTKA
BPEMEHMU, Ha3bIBAETCS

* TpaJIMLIMOHHAS CUCTEMOM BO3HArpaXkJICHUS

HETPaJUIMOHHAs CUCTEMOW BO3HArpa)J1ECHUS

JIMHEHMHON CUCTEMOM BO3HArpakAeHUs

(GyHKIMOHATBHON CUCTEMON BO3HATrPaXKICHUS

23. JIprotTsl B TPaAULIMOHHON CHCTEME BO3HArPaskICHUS HE BKIIFOYAIOT:
* omuiaTy 3a 00Jie BBICOKHMI ypOBEHb 3HAaHUM

OecriaTHOE MUTaHKE

MEIUIMHCKOE CTPAXOBaHHE

JIOTIOJTHUTENBHBIN OTITYCK

OT/BIX B CAHATOPUU

24. K npyHLIXAIIaM CUCTEMBI BO3HATPaKI€HUS HE OTHOCHUTCS:

* CMEHSAEeMOCTH

IIPUHLIMII BHYTPEHHETO ¥ BHEIIHETO PABEHCTBA

a/IeKBaTHOCTh CUCTEMBI OIJIAThl TPY/la M3MEHEHUIO YCIOBHM BelleHusl Ou3Heca
IIPUHLMI "TIpO3pavyHOCTH"

25. Bujn Bo3HarpaxJeHusl, KOTOPbI COCTOUT M3 JomjaT U (WIn) Haa0aBOK K Tapu(HBIM
CTaBKaM M OKJIa/IaM 3a COBMeEILlEHUE MPOPECCUl U TOIKHOCTEN, pacIIMpEeHUE 30H 00CTYKUBaHUS
U T.I.; JONOJHUTEIBHOM IEPEMEHHOM YacTH, YTBEPKAAEMON PYKOBOJCTBOM IPEANIPUATHS;
NEPEeMEHHON 4YacTu, 3aBHUCSILENH OT pe3yJabTaTOB Tpyaa pabOTHUKA JII0OOOro MoJpa3ieseHus
IPEIITPUATHS, Ha3bIBAETCS

* mepeMeHHOM 3apaboTHO TUTaTON

ClIeNbHO 3apaboTHOM MIaThl

IpyNIoBoi 3apab0THOM IIaThI

I1aTa 3a 3HaHWs 1 KOMIIETEHIIUH

26. Bua BO3HarpaxxJaeHus, KOTOPBIH COCTOMT M3 BO3HArPa)XJEHUS MO UTOraM paboThI
MOJpa3JielIeHnsl; BO3HAarpaXJeHHs IO WTOraM paboThl CTPYKTYPHOTO MOJApa3JeIeHHUS;-
BO3HArpaXkKJA€HUs MO UTOraM paboThl KOMITAaHUHU Ha3bIBAeTCs



* rpynmnoBoii 3apaboTHOI M1aToi
CHCIIbHOU 3apa00THOM IJIAThI
MePEeMEHHON 3apabOTHOM TIATHI
TUIaTa 3a 3HaHUs ¥ KOMIICTCHITUU

27. Bo3HarpaxaeHue, mpyu KOTOPOM BeJTMYMHA 3apaboTKa onpeaeseTcst KBaaudukamen,
3HAHUSIMU U HaBbIKAMH, HAa3bIBACTCS

* muIaTa 3a 3HaAHHUS U KOMIIETEHIIUU

IpYIIOBON 3apabOTHON TUIATON

CHCIIbHOW 3apaOOTHOM IJIAThI

MIePEeMEHHON 3apabOTHOM TIATHI

28. K coBpeMeHHBIM TEHCHIIMSIM B 00JIACTH BO3HATPAK/ICHUSI HE OTHOCHUTCS

* rpynmoBast 3apaboTHas 1iaTa

rapaHTHUs 3HAYUTEIHLHON YacTh 3apaboTKa BHE 3aBUCUMOCTH OT IMPOU3BOUTEIIHHOCTH

aKIECHT Ha CAMOCTOSITEIIHHOM yueTe pabouero BpeMeHH

MIPUMECHECHHE TTPAKTUKHU YIacTHSI B IPUOBLTH

WH/IMBUyAJIN3alUs pa3MEPOB MUHUMAIBHOM 3apaO0THOM IUIAThI KAXKOTO C YUETOM €ro
3acyr

29. CpenctBo HEMEJIEHHOTO WM OTCPOYEHHOTO IJIaTeXKa B Pe3yJIbTaTe OLEHKU padoueit
JeATEIILHOCTH COTPYJHHUKA - 9TO

* MOOIIPHUTCIIbHBIC NCHCKHBIC BBITIJIATHI

OIUTaTa Mo KOHEYHOMY PE3YJIbTaTy MO KOJUIEKTUBHBIM PacIieHKaM

KOMHCCHOHHAs OTjIaTa

CHCTEeMa OIUIAThl, OCHOBAaHHAs Ha «IUIABAIOIINX) CTaBKax

30. Cucrema m1athl 3a 3HaHUS] U KOMIIETEHIIMM OTIPEIeIIAeTCs:
* ypoBHEM KBasIM(pUKAIMK pabOTHUKA

YPOBHEM KOHKYPEHTOCIIOCOOHOCTH OpraHU3aIlluH

ypoBHEM (MHAHCOBON 00€CIIEYEHHOCTH

YPOBHEM MHBECTHULIMH, BIOKEHHBIX B IIPOM3BOACTBO

7.3.3 OueHounblie cpeacTBa nmo kommnereHuuu YK-6. Cnocoben ompenejasitb u
peajin30BbIBATH  NPHOPUTETHI  COOCTBEHHOH  JeATEILHOCTH M CHOCOOBI  ee
COBEPILICHCTBOBAHMS HA OCHOBE CAMOOLIEHKH

7.3.3.1 Ias Tekymero KoHTpoJs no kommnerennuun YK-6. Cnocoden onpeneasitb u
pean30BbIBATH  NPHOPHTETBI  COOCTBEHHOM  /eAAITEJIbLHOCTM M CHOCOOBI  ee
COBEpPLICHCTBOBAHUSA HA OCHOBE CAMOOLIEHKH

Ilpaxkmuueckue 3a0anus:

Tema 1 YnpasieHue 4e/IOBe4eCKMMH PeCcypcaMH KaK MHTErPaJIbHbIi KOMIIOHEHT 0011ero
npouecca ynpasJieHUst

1. Uzyunrte cocrosiHue pbiHKa Tpyda B Poccum B nenom u KpacHomapckom kpae — B
YaCTHOCTH 3a MOCJIeIHHE TpU roja M 3anoiHute Ttabmuny 1. IlpoananusupoBaB AaHHBIE,
oTpesieNuTe COOCTBEHHBIE MEPCIIEKTUBBI JESITEILHOCTH HA PhIHKE TPY/Ia.

Tabnuma 1. — [TokazaTenu cOCTOSHUS PHIHKA TPyAa

[Tokazarenun Pwinok Tpyna Poccun Pwinok Tpyna Kpacnogapckoro
Kpast




20

20

20

20

20

20

YHCIeHHOCTD MMOCTOSSHHOTO
HaCCJICHU, ThIC. YCJIOBCK

UucneHHoCcTh paboueid CHITBI,
TBIC. YEJIOBEK

UucneHHoCTh 6€3pabOTHBIX,
TBIC. YEJIOBEK

YpoBeHs 00mei 6e3paboTHIIBI
(B % K S5KOHOMHYECKH
aKTUBHOMY HACEJICHUIO)

YpoBeHb perucTpupyeMon
0e3paboTHIIBI Ha KOHEIT
OTYETHOTO Tiepuoaa, %

KomnndecTBo BakaHCHUM,
3asBJICHHBIX B OPTaHbl
CITY>KOBI 3aHATOCTH HACEIICHUS
JUISL TPYJIOYCTPOMCTBA HA
MOCTOsIHHBIE paboure MecTa,
Ha KOHeIl [eproJa, ThIC.
€IMHHII

Koaddurment
HaMpsKEHHOCTH Ha PHIHKE
TpyJa Ha KOHEI[ OTYETHOTO
nepuoia (YUCiIo HE3aHITHIX
rpaxiaH,
3apETHCTPUPOBAHHBIX B
opraHax ciy>kObI 3aHATOCTH, B
pacuere Ha OJJHY BaKaHCHIO),
€IMHHII

Tema 5 PazBuTHe nepconaja

1. Onucanue cuTyaumu.

Pa3IUYHBIC METOAbBI, KOTOPBIC HAITPABJICHEI HA PECIICHUHA IEPCUYUCIICHHBIX 3a1a4.

IMocTanoBka 3axauu. OnpenenuTsb, Kakoil U3 METO0B, PUBEJCHHBIX B TAOJIUIIE, MOXKET
OBITH HAWTYULINM JIJISl peLISHUS KaX 101 U3 TpéX 3a1ay:

- IpuoOpeTeHne 3HaHUH;

- pa3BUTHE CIIOCOOHOCTEH;

- IBMCHCHUEC OTHOILICHM .

3agauaMu  TPOBEACHHS OPTraHU3AIMOHHOTO OO0Yy4YeHUSs
nepcoHaia — MpUoOpeTeHne WK JopaboTKa crienupuIeckKuxX 3HaAHUM, pa3BUTHE HEOOXOUMBIX
HaBBIKOB M CIIOCOOHOCTEH, pa3BUTHE COOTBETCTBYIOIIETO OTHOIICHUS K IMPOUCXOSAIIUM
W3MEHEHHUSIM B OpTaHu3alnoHHOM cpene. [Ipu mpoBeneHnn oOydeHus nmepcoHasna UCToIb3YIOTCS




Metoanueckue ykazanus. [pymnmny CTyAEHTOB pa3/ieNuTh Ha HEOOJIbIINE MOATPYIIIH,
KOTOPBIE JIOJKHBI OOCYIUTh M COBMECTHO PEIINTh, KAKOW U3 METOZ0B MOKET ObITh HAWJIyUILUM.
[Ipy >TOM HEOOXOIUMO MPHUBECTH ApPryMEHTHI B IOJIb3Y CBOCH NO3UIMM W OTBETUTh HA
CJIEAYIOIINE BONPOCHI:

- MOJKET JI 3TOT METOJI MOJOUTH JUIA. .. 7

- €CIIM 3TOT METOJ NPU3HAH IMPHEMJIEMbIM Ui JAHHOIO ciy4as, TO Kakue MOTyT
BO3HUKHYTH MPOOJIEMBI WJIM OTPAHUYEHUS B €0 H3PPEKTHBHOM HCIIOIB30BaHUN?

ITpu 3anonHeHny Tabauipl 1 BO3MOXKHO MCIIOIb30BaHKUE 3HAKa BOIIPOCA JUIs TOTO, YTOOBI
OTMEYaTh HESCHOE WM «IIPU HEKOTOPBIX OOCTOSTENbCTBAX». B Ipyrux ciydasx MOXKHO
UCIOJIb30BaTh TaJI0UKY (MIOAXOJUT) WU NepeuepKUBaHue (He MOAXOIUT).

Tabmuua 1 — Micnonp3oBanne METOI0B 00ydeHUs
[Ipuobperenue PazButue N3menenune

Merona oOyueHus o .
3HAHUH CIIOCOOHOCTEN OTHOILIEHUS

1. UucTpyKTa)

2. HacrtaBHnuecTBO

3. KoncynpTupoBanue

4. Tpenunru

5. JluctaHiimoHHOE O0y4YeHHE

6. JleMoHCTpalus npuéMoB
paboThl

7. MeTon yCnoKHAIOIUXCSA
3aJaHuN

8. CrientnanbHbBIN TOI00D
3a7laHul

9. «OcTaBneHue Ha TPOU3BOI
CyIbOBI»

10. PaboTa mog pykoBOJCTBOM
crenuagnucTa

11. CuryannoHHslii aHAIIN3

12. MogenupoBanue cuTyanui

13. CamocTogTenpHOE
W3YYECHHE CIEIHAIBHON
TUTEPATyPHI

14. O630p 00OpaTHOII CcBsI3U

15. «Kpyrasie cTomnb»

16. Quckyccun




17. Jlexuun

18. YyacTtue B cnerMaibHbIX
MPOEKTaX

19. «Mo3rosag araka»

20. YueOHbIe HHITBMBI

21. DKCepuMEeHTUPOBaHUE

22. CTaxxupOBKHU

23. YyacTue B HAy4HO-
NPaKTHYECKUX KOH(PEPEHIIUAX

[Tocne 3anmonuenus: TabIUIBl, pa3padoTaiiTe COOCTBEHHBIN TUIaH MPO(HECCHOHATLHOTO
Pa3BUTHS C YUETOM U3YYCHHBIX METO/I0B O0yUYCHUSI.

Tema 6 YnpasiieHne MoTUBaINMell epcoHaIa

1. ConocraBbTe 5KOHOMUYECKHE U HEIKOHOMUYECKHE METO/Ibl CTUMYJIMpOBaHUs. Boibepure
HauboJee MoAX0AIMe CIOCOObI CTUMYJIUPOBaHUS (HE MEHEE IATH) JUIs CIEAYIOLUX KaTeropui
PaOOTHHUKOB:

-TE€XHOJIOT;

- COTPYAHMK NPABOOXPAHUTEIIbHBIX OPTraHoOB;

- IesiTeIb UCKYCCTBA;

- QHAJIUTHK;

- HaYaJIbHUK CITY>KOBbI yIIpaBJIEHUs IEPCOHATIOM KOMMEPUECKON KOMIIaHHUH.

2. PackpoiiTe cyTb pa3iauuHbIX GOpM M cucTeM 3apaOoTHOM miarbl. Onpenenure BUAbI
paboT, KOTOPBIM OHU MOAXOIAT B HANOOJBIIEH CTETIeHH, 3aOIHNUTE TabmuIy 1. YKaxuTe, Kakue
(bakTOpBI TOJKEH YUYUTHIBATh MEHEKEP MpH pa3paboTKe MOJTUTUKH BO3HATPAKICHUS.

Tabnua 1 — @opmel U cucTeMbl 3apabOTHOM IUIATHI

Ne ®opmbl U cucTeMbI 3apaboTHOM miaTel | Buael pabot

[TpakTueckue 3a1anus

1. Ilpennoxkure KOHKpEeTHbIE METObI U (popMbl 00yUEeHHs TepcoHaNa Ui pelleHHs 3a/1ad
00y4eHus MPUMEHHUTENILHO K BUJIaM CTpaTeruu OM3Heca KOTOpble MpecTaBieHb! B Tadnuie 1.

Tabauua 1 — Metozbl 00y4eHHi B 3aBUCUMOCTH OT CTpaTeruii opraHu3aluu

Crpareruu I'maBHOE 3anaun Merozg!
OusHeca HarpaBJIeHUE YCUIIAN o0y4eHus 1 opvt
00y4eHus
Konuentpanms IloBrl1IEHHE KadecTBa | PazButne
yCcuIuit MPOAYKLMH. KOMMYHUKaTUBHBIX
Beenenne HOBBIX | HABBIKOB, YMEHHE
TEXHOJIOTUH. pabotath B KOMaHJE,
Pabota ¢ kiueHTamu HaBBIKOB PabOTHI 10
HOBOM TEXHOJIOTHH.




PazButne Pacuupenne peiHKa. | OO0y4yeHue OCHOBam
CoBeplIeHCTBOBAaHHE TOBApa | OPraHU3alMOHHON

(ycmyr). HNuHoBammu. | KyJIbTyphl,
CoBmecTHOE KpEaTUBHOCTY;
MPEANPUHUMATENBCTBO. Pa3Butue
KOMMYHHUKATHBHBIX
HaBBIKOB YMEHUS
pazpemarh KOHQJIUKTBL
CokparieHue CokparieHue pacxogioB. | TpeHnpoBKa OOIICHHMS.

Pacripogaxa 1ieHHbIx Oymar. | OOydeHue JUIEpCTBY.
BreiiBiokeHre HOBBIX uueH, | OOydeHHe  CMEKHBIM
pPOCT  MIPOM3BOJMTENLHOCTH | HaBbikaM.  OOyueHHe
TpyZaa. HaBBbIKaM aHajM3a
pabounx MECT.
OOy4enue METOoIaM
(bMHAHCOBOTO aHAN3A.

2. IlpoBennte SWOT-ananu3 coOCTBEHHO y4eOHON NEeATETbHOCTH M COCTABBTE JIMYHBIN TUIAH
poeCcCHOHATILHOTO PA3BUTHS, OTBEUasl HA ITOCTaBICHHbIE BOIIPOCHI:

1) Onummre Te KayecTBa, HABBIKK U 3HAHUA, KOTOPbIE HEOOXOIMMBI BaM Kak OyayiiemMy
CHEUAINCTY U OIICHUTE CTENCHb Pa3BUTHS 3TUX HABBIKOB y Bac 1o nmsatnbamisHOM miKae
3HaHUs1, YMEHUS, HABBIKU Ornenka

2) Yto He0OX0MMO IPEIIPUHATD AJIs1 O0JIee OJIHOTO OBJIaICHUS HEIOCTAIOLIMMH 3HAHUSIMU,
YMEHHSIMH ¥ HaBbIkaMu. KakuM 006pazoM 3To caenarh U B KaKhe CPOKU?

3) Onpenenute, Kakue (HakTopbl BIUSIIOT Ha BO3MOXKHOCTh OCYIICCTBIICHUS Balmx rmiaHoB u
OLICHUTE HX M0 MATHOAJUTLHOM IIIKaJIe
DaxTopbl OreHka

3.M3yunte Tpu KiaccupUKalUy CTa il JeJI0BOH Kaphephl Pa3INYHBIX aBTOPOB, CPABHUTE X
MexIy co0oii 1 3aroaHuTe Tabmuiry 1.
Tabmuna 1 — Cragum 1enoBoi Kapbepbl
Orarbl AeJI0BOH Kapbephl ABTOp

7.3.3.3 Jlasi mpoMe:KyTOYHOro KOHTpPoass mno kommereHuun YK-6. Cnocoden
onpelesiTh M Peain30BbIBATH NMPHOPUTETHI COOCTBEHHOM /1eSITeJILHOCTH M CIOco0bI ee
COBEPILICHCTBOBAHMS HA OCHOBE CAMOOLIEHKH

Bonpocwt k 3auemy:
1. TpynoBble pecypchl: MOHITHE, CTPYKTYpa, PHIHOK TPYAA.
2. Ilepconan kak OOBEKT YNpaBICHUS: NPU3HAKU, CTPYKTYpa, KaTErOpuH, HPUOPUTETHI
Ipo¢eCCHOHATBHOIO POCTA.



3. Apanrtamus =~ mepcoHala:  MOHATHE,  LEeNW,  BUABI  (TMPOM3BOJACTBEHHBIE |
BHETIPOU3BOJICTBCHHBIC).

4. Tlpomnecc ajanrtaiuy pabOTHUKA B OpraHU3aIMU: 3TAIbI, 00IIast ¥ CIICIUAIbHAS TIPOTPAMMBI
OpHUEHTAIINH.

5. Dd¢dexruBHoCcTh amanTanuu pabOTHUKAa B OpraHU3aluu: (PAKTOPBI, YCIOBHS, CHOCOOBI
NOBBILICHUS 3(PPEKTUBHOCTH HA OCHOBE CAMOOLICHKH.

6. VYmpaBieHue mpoleccoM — ajanTtanui  pabOTHMKA B OpraHU3alMHd:  MEXaHU3M,
OpraHU3aI[MOHHBIE PEIICHHUS, DIEMEHThI TEXHOJIOTHH, TPUHIIUIIBI OPraHu3alud TPyaa.

7. Tlokazatenun 5>(QEKTUBHOCTH TMpolecca aJanTalud padOTHHKAa B  OpPraHU3ALUH

(0ObeKTHBHBIE U CYOBEKTHUBHBIC), MOKA3aTENIM YCICIIHOM M HU3KOM aJanTalliu, THUIIBI

MOBEJICHHS YEJIOBEKA MIPU €r0 BKIIOUEHUH B OPTaHU3AIHIO.

[TpodeccuonanpHoe pa3BUTHE NEPCOHANA: TOHITHE, MOTUBHPYIOIINE (DaKTOPBI, 3HAYCHHE.

9. OOyueHue nepcoHaa: MOHATUE, BUABI (IIOJITOTOBKA KaIPOB, MOBBIICHUE UX KBATU(UKAIIUN
U TIEPEnoAr0TOBKA), KOHIICTILINHY, HAPABJICHHUS.

10. Meronbl 0OyueHus epcoHalia Ha paboYeM MECTe U BHE €ro.

11. Onenka s¢pdexTuBHOCTH 00yYeHHMS paOOTHHMKAa B OpraHU3alMH: 3HAYCHUE, KPUTEPHH,
CIOCOOBL.

12. TlpodeccuonanpHas Kapbepa: MOHATHE, BUIBI, PaKkTOpbl (HOPMUPOBAHHMS.

13. IlnanupoBaHue Kapbephl: IMOHATHE, 3ala4d, MEpOINPHATHSA, OLEHKa JPPEKTHBHOCTH,
IUTAHUPOBaHKE MPO(ecCHOHABHOM TPAEKTOPUH C YIETOM TPEOOBAHUI PHIHKA.

14. Pe3epB KaapoB: TMOHSTHE, THIIbI, MPUHIUIBI (HOPMUPOBAHMS, WCTOYHHKH M HCXOIHBIC
JaHHbIE, 3TaIlbl POPMHUPOBAHUS.

15. CtumynupoBanue TpyAa: MOHATHE, (PYHKINH, KIaCCUPUKAIIS CTUMYIIOB.

o

3adanus (mecmul 0211 npoGedeHUs 3auema)

1. CoBOKYNHOCTb TPYIOBBIX OTHOIIEHUII 110 TOBOY HaiiMa U MCIIOJIb30BaHUS
PabOTHUKOB B OOLIECTBEHHOM IIPOU3BOCTBE - 3TO

*PBIHOK Tpyna

CHCTEMa BO3HArPaXACHUS

CHUCTEMA CTUMYJIUPOBAHHUS

OpraHM3alOHHas KyJIbTypa

2. TpynocnocoOHasi 4acTh HaCEIIEHHUS CTPAHBI KOTOPAst B CHITY NICUXO(MU3NOTIOTHUECKUX U
UHTEJUIEKTYaJbHBIX KaYeCTB CIIOCOOHA IMTPOM3BOANUTE MaTepHUaiIbHble O1ara Wi YCIyrd — 37O ...

pecypceel
[ TpynoBbIE]

3. COBOKYIHOCTh (PM3UYECKUX U MHTEIJUIEKTYaJbHBIX KaueCTB YEJIOBEKa, ONPEAEISIOIMUX
BO3MOXXHOCTb M T'PAHUIBl €0 y4acTHsl B TPYIOBOM JESATEIBHOCTH, CHIOCOOHOCThH JIOCTHIaTh B
ONpEICIECHHBIX YCIOBUSAX CYILIECTBEHHBIX pE3Yy/IbTATOB, a TAaKXE COBEPLICHCTBOBATHCA B
nporecce Tpyaa 3To

* Tpy0BOI OTEHIIMA

OpraHM3alloOHHas KyJIbTypa

KOHLENIUSA MOTUBALUN

KaJIpOBOE TJIaHUPOBAHKE

5. CooTHecuTe BHJIBI M TIOHATHS TPYAOBOTO IMOTEHIIAATA

00BeM, TITyOMHA U Pa3HOCTOPOHHOCTH 3HAHUH, KBaJTU(DUKAITOHHBIA
TPYIOBBIX HaBBIKOB M YMEHHI, 00YCIaBINBAIOIINX = MOTEeHIIUAT

CIIOCOOHOCTH pa0OTHHKA K TPYY OMPEIEICHHOTO

COJIep’KaHuUs U CII0KHOCTH



TBOPUYECKHE CIOCOOHOCTH M CKIIOHHOCTH Y€JIOBEKa, NCUX0(U3HOTOTMUECKUMA
COCTOSIHUE 3/J0POBbSI, TUIl HEPBHOMN CUCTEMBI,

pa6OTOCHOCO6HOCTB, BBIHOCJIMBOCTD H IIP.
YPOBEHB I'paXXJaHCKOI'O CO3HAHUS U COHH&HBHOﬁ = JIMIYHOCTHBIN
3pCJIOCTH, HICHHOCTHBIC OpUCHTAlNU, HHTCPECHI,

MOTpeOHOCTH B cepe TpyAa, OTHOIICHUE K TPYAY U Tp.

5. OcyuiecTBISAIOT TPYJAOBYIO JEATEIBHOCTH B MPOIIECCe YIPABICHUS IPOU3BOACTBOM C

npeoOagaronieit 10Jaei yMCTBEHHOTO Tpy/a.

* comyxarue

paboune

CTICTIUATACTHI

TEXHUYECKNE UCTIOTHUTEIU

6. OCyIIECTBIISIIOT TPYIOBYIO JI€ATEIbHOCTh B MAaTEpUAIbHOM ITPOU3BOJICTBE C

npeobiafaromiei qonei Gu3nYecKoro Tpyaa

* pabouue

CITy>KaIlue

CIICIINAJINCTHI

TEXHUYECCKHE UCTIOTHUTEIN

7. I/ICHOJ'IHI/ITCJ'II/I, OCYHICCTBJIAOIIUC TIOATOTOBKY H O(i)OpMJ'ICHI/Ie AOKYMCHTOB, Y4CT,

KOHTPOJIb, XO35IIICTBEHHOE 00CIIYKHBaHHUE

*TEXHUYECKHE UCTIOTHUTEIIN
CIICINAJINCTHI
PYKOBOIUTEIH

paboune

8. DKOHOMUYECKH, CTATHCTHYSCKUI TIOKA3aTelb, ONPEACIISIONTNN KOJMYECTBO JFOJICH,

OTHOCSIIUXCS K TOW HUJIM MHOM KaTCropuu 1o onpeACIICHHOMY IIPU3HAKY — 9TO

— 9TO

* UCIICHHOCTD MepCoHalIa
CTPYKTYypa IepcoHajna
TPYIOBBIE OTHOIIECHUSA
TEKy4eCTh KaJIpOB

9. Bremnss H06y,Z[I/ITeJ'H>Ha$I IMpUYIrHa, 3aUHTECPECOBAHHOCTb B COBCPIICHUHN IIGI"O'HI/I6y,Z[]':>

[cTumymn]

10. MeXaHI/BM, IIpU KOTOPOM aKTHBHAA TPYAOBad ACATCIIbHOCTD, Aarolasi OIIPCACIICHHBIC

pe3yNbTaThl, CTAHOBUTCS HEOOXOIMMBIM U JJOCTaTOYHBIM YCIOBUEM YIOBJIETBOPEHUS 3HAYNMBbIX
U COIIMAJIbHO 00YyCIIOBIEHHBIX NOTpeOHOCTEH paboTHHKA, (OPMUPOBAHUS Y HETO MOTHBOB Tpy/a

— 9TO

Ha

* CTUMYJIMPOBaHUE TPyAa
MOTHBAIIMS IEpCOHAa
KaJIpOBO€E IIAHUPOBAHUE
KaJIpoBast MOJIUTHKA

11. Ctumyssl TpyAOBOTO MOBEIEHUS MO XapaKTepy CTUMYJIMPOBAHUS MOYKHO Pa3/eliuTh



* MaTrepuanbHOE U HEeMaTepUaIbHOE CTUMYJIMPOBAHUE
WHJIUBHUIYAJIbHOE U KOJUIEKTUBHOE

IIPSIMOE U KOCBEHHOE

MOPAJIBHOE COLIMAIBHOE

12. Ctumynsl TpyIOBOTO TMOBEACHHS MO KOJIUYECTBY YYACTHUKOB CTHUMYJIHPOBAHUS
MOJKHO pa3JIelUTh Ha

* UHAMBUIYaJIbHOE U KOJUIEKTUBHOE

MaTepUaIbHOE U HEMATEpUAIIbHOE CTUMYJIMPOBAHUE

MpsIMOE U KOCBEHHOE

MOpaIbHOE COLIUATIBHOE

13. AnanTanus - 3T0

* B3auMMHOe MpHcrnocoOjeHre padOTHUKA M OpraHu3allid, OCHOBBIBAIOIIEECS Ha
MOCTETIEHHOW BpabaThIBAEMOCTH COTPYIHHUKA B HOBBIX NPOGECCHOHATBHBIX, COLUATBHBIX U
OpraHU3aIMOHHO-3KOHOMHYECKUX YCIOBUSX TPyAa

Hayka o Hanbosiee 00X mpodiieMax crienu(puIecKy 4eI0BEUeCKUX B3aMMOOTHOIICHHIHA

oTpaciib O0ILIECTBO3ZHAHUS U YETIOBEKOBEACHUS

14. B3aumHoe mnpucrocoOieHrne pabOTHHKAa M OpraHM3allMH, OCHOBBIBAIOIICECS Ha
IIOCTEIIEHHONI Bpa6aTI)IBaeMOCTI/I COTpyAHHKA B HOBBIX HpO(bGCCI/IOHa.HI)HI)IX, COUAJIBHBIX U
OpraHU3aIMOHHO-Y)KOHOMHYECKUX YCIOBHUSAX TPYAa — 3TO

[amanTarus]

15. K oCHOBHBIM LI€JISIM aJlaliTalliy IEpCOHajia He OTHOCUTCS
* palOHAJIBHOE PacHpeiesieHHe NepCoHaNa B OpraHu3alum
YMEHBILIEHNE CTAPTOBBIX U3/IEPKEK

CHIKEHHE 03a00UE€HHOCTH Y HOBBIX paOOTHUKOB

pa3sBUTHE yIOBIETBOPEHHOCTU PabOTON

COKpAILICHUE TEKYy4ECTH KaIpOB

16. Apantanus Ui JIML, HE UMEIOIUX TPYIOBOIO OMbITA, HA3bIBACTCS
* mepBUYHON

BTOPUYHOU

SKOHOMHUYECKOH

NCUXO(PHU3UOIOTHYECKON

17. CnenraaucThl BRIIEISIOT ABa BUIA adallTalliH:
* TPOU3BOJICTBEHHYIO U BHETIPOU3BOICTBEHHYIO
CKPBITYIO B OTKPBITYIO

SKOHOMHUYECKYIO U TTOJIMTHYECKYIO
(YHKIIMOHATBHYIO U JIEHCTBUTENLHYIO

18. Tlpomecc, mpu KOTOPOM TPOUCXOIUT BKIIOYCHHE pPAOOTHHKA B CHCTEMY
B3aHMO0THOH.IeHHI71 KOJIJICKTHUBA C €TI0 Tpa]]I/IHI/IS[MI/I, HOpMaMI/I KN3HU MW LI CHHOCTHBIMH
OpPUEHTAIUSAMH - ... aJanTalus

* COLMATIbHO-TICUXOJIOTHYECKAs

SKOHOMMYECKAS

OpFaHI/ISaHI/IOHHO-a)IMI/IHI/ICTpaTI/IBHaSI

CaHUTAPHO-TUTHUEHUYECKas



19. TIlpomecc, mpu KOTOPOM TPOUCXOAWT 3HAKOMCTBO C  OCOOCHHOCTSMHU
OpPraHM3aI[MIOHHOTO MEXaHW3Ma YIPAaBJIEHUS, MECTOM CBOETO MOJpa3AeNieHUuss U IOHKHOCTH B
oOuieil cucreme 1enel 1 OpraHu3alioOHHON CTPYKTYpE - ... aJalTalus

* OpraHu3alMoOHHO-aIMUHUCTPATUBHAS

COILMAJIBHO-TICUXOJIOTHYECKast

HKOHOMUYECKAs

CaHUTAaPHO-TUT'MCHUYCCKAA

20. YcTaHOBUTH COOTBETCTBUE IMOKA3ATEJEH aIalTAllld €€ BUIaM

[Tpodeccuonanpuas = OcBoeHne HaBBIKOB pabOTEHI

[cuxodusnonorunueckas = OcBoenne puT™Ma paboThI

DKOHOMHYECKas = YeTKO€ MpeaCcTaBICHHE O CHCTEME
BO3HATPKACHUS

Bxurouenue paboTHHKA B CUCTEMY
B3aMMOOTHOIIEHUHN C KOJUIEKTUBOM

COHI/IaHBHO-HCI/IXOHOFI/ILIeCKaH

21. K BHENpou3BOACTBEHHON afjanTaluyl HE OTHOCUTCS

* amanTanus NpopecCuoHaNbHBIX BO3MOXHOCTEH

ajanranus K ObITOBBIM YCIOBUSM

ajlanTanys K BHEIPOU3BOJICTBEHHOMY OOILEHHIO C KOJIJIEraMH
ajianranus B IEpUo OT/AbIXa

22. Onpenenure NOCIEA0BaTENbHOCTh MpoIlecca afanTaluy paboOTHUKA B OpraHu3aluu
OneHka ypoBHS OJrOTOBJICHHOCTH HOBHUYKA.

OpuenTanus

JlericTBUTENIbHAS adalTallus

QO yHKIMOHUPOBAHUE

23. B cocTtaB 00BEKTHBHBIX NOKa3aTenel 3pPEeKTHBHOCTH aAaNTaIllAA HE BXOJIAT:
* olleHKa paOOTHUKOM CBOET0 OTHOIIEHUS K NMpodeccun 1 KBanu(uKanuu
COOTBETCTBHE HABBIKOB TPEOOBAaHUSAM pabodero Jmcra

YPOBEHb HEPBHOM NEperpy3Ku

CTETIeHb YTOMIIIEMOCTH

24. Tlokaszarenu aganTtalii, KOTOPbIE XapaKTePU3YIOT YIOBIETBOPEHHOCTh COTPYTHHKA
paboToii B IIEJIOM MJIH OT/ICJIbHBIMHU €€ MPOSBICHUSMU, Ha3bIBAIOTCS

* CyObEKTUBHBIMU

00BbEKTHBHBIMHU

MIPSIMBIMH

KOCBEHHBIMH

25. K 0CHOBHBIM CYObEKTHBHBIM MTOKa3aTesIM HE OTHOCATCS:

* COOTBETCTBHE HABBIKOB TPeOOBaHMAM paboyero Jimcra

OLIEHKa paOOTHUKOM CBOETr0 OTHOUICHHUS K IPOPEeCcCU U KBATHU(PHUKAIIUN
OTHOIIEHHE C KOJIJIEKTUBOM COTPYIHUKOB, C PYKOBOJICTBOM

OLLYILIEHUE CBOETO CAMOUYYBCTBUS, YCIIOBUN U TSDKECTHU Tpyia

26. B coctaB 00BEKTHBHBIX MOKa3aTeael 3(pPEeKTUBHOCTH aanTalli BXOIAT:
* ypOoBeHb HEPBHOII Meperpy3Ku

OLIeHKa paOOTHUKOM CBOETr0 OTHOUICHHUS K IPOPECCU U KBATU(PHUKAIIUN
OTHOIIEHHE C KOJIJIEKTUBOM COTPYIHUKOB, C PYKOBOJICTBOM

OLLYILIEHUE CBOETO CAMOYYBCTBUS, YCIOBUH U TSHKECTU TPYAQ;



27. IloncucreMa ynpaBiIeHUS] pa3BUTHEM MEPCOHANA OCYIIECTBIISIET:
* MOBBIIICHNE KBATU(UKALIMU KaJIPOB

pa3paboTKy GopM ydacTusl mepcoHania B MPHOBLISIX

o0ecriedeHre OXpaHbl 3/J0POBbsl PAOOTHUKOB

(dbopMHpOBaHKE HOBOH OPraHU3aIMOHHON CTPYKTYPHI

oOecrieyeHne nepconana nHpopmanuein

28. Ilpouecc MOArOTOBKM COTPYAHMKAa K  BBINOJHEHUIO HOBBIX I HEro

MPOU3BOJCTBEHHBIX (DYHKIIMM, 3aHATUIO HOBBIX JIOJDKHOCTEH, PEIICHHWIO HOBBIX 3aiay, T.C.
Pa3BUTHIO HOBBIX KOMIIETCHIIUU — 3TO MPodeccuoHAIbHOE

[ pasBuTHE]

29. K BeIroiam mmpoeccruoHalIbHOTO Pa3BUTHS ISl COTPYAHUKOB OTHOCST
* pocT YpOBHS yIOBJIETBOPEHHOCTH TPYIOM

CHIDKEHHE TEKY4eCTH KaJpOB

MOBBILLIEHUE LIEHHOCTH OCHOBHOI'O pecypca

yIy4dlIeHuEe OPraHu3aluOHHON KYJIbTYpPhI

30. K BbIroiam npoeccuoHanbHOro pa3BUTHs Ul OpraHU3alH OTHOCST
* yiydieHne opraHu3aloHHON KYJIbTYPbI

pPOCT ypOBHS yOBJIETBOPEHHOCTH TPYJIOM

MIOBBILLIEHUE YPOBHSA MOTHUBALUH K TPYLY

paclIMpeHne KapbepPHBIX NEPCIEKTUB

31. OGy4yeHue KaJpoB C LEJIbIO YCOBEPLICHCTBOBAHMs 3HAHUM, YMEHUN, HABBIKOB U

Croco00B OOIIECHNUS B CBSI3M C POCTOM TPpeOOBaHUH K MPO(ECCHH WU TOBBIIIICHUEM B JODKHOCTH

— 9TO

*MOBBIICHUE KBATH(DUKAITTT
MepernoAroToBKa KaJapoB
npodeccrnoHaTbHOE MPOCBEIIEHUE
MOATOTOBKA KaJIpOB

32. OOyueHue KaJipoB C 1IeJIbI0 OCBOEHUS HOBBIX 3HAHWN, yMEHUI, HABBIKOB U CIIOCOOOB

OoOLIeHNs] B CBSI3U C OBJIAJIEHUEM HOBOM mpodeccheil MM M3MEHUBIIMMUCS TPeOOBAHUSIMU K
COJIEP’KaHUIO U pe3ysbTaTaM TpyJa - 9TO

*[epenoAroToBKa KaJipoB
MOBBILIEHUE KBATH(PHUKAITTT
npodeccrnoHaTbHOE MPOCBEIIEHUE
MOATOTOBKA KaJIpOB

33. IlnaHOMepHOE M OpraHU30BaHHOE O0YYEHHUE U BBIMYCK KBATU(HUIIMPOBAHHBIX KaJpOB

JUISL BCEX O00JacTeil 4emoBEYECKON JEeSTENHbHOCTH, BIIAJCIONIMX COBOKYITHOCTHIO CHEIMATbHBIX
3HAHWM, yMEHU, HABBIKOB U CITIOCOOAMH OOIIIEHUS — ITO

* TOATOTOBKA KaPOB
MepPenoAroToBKa KaJipoB
TIOBBIIICHUE KBATU(PUKAITAN
npodeccroHanbHOE MPOCBEIIEHUE

34. HavannHas HpO(I)CCCI/IOHaJ'ILHaH NMOATOTOBKA IIKOJBHUKOB, OCYHICCTBJIACMAA YCPE3

YPOKH TpyAa, OPTaHU3AIMI0 KPYKKOB, CIEHHAIBHBIX YPOKOB II0 OCHOBAM Ppa3IU4YHOMN
po(hecCHOHANBEHOM NESTENLHOCTH - 3TO:



* mpogeccroHalbHOE MPOCBEICHUE
npodeccuoHanbHas HHGOPMAITUS
npodeccroHabHas KOHCYIbTAITHS
npo¢eCCHOHAIBHBINA 0TOOD

35. YcTaHOBUTE COOTBETCTBHE OCOOCHHOCTEH METOJIOB OOYUCHHS

Poranus = cucTeMaThyeckas cMeHa pabodero mecra
CemuHapsl = AKTUBHBIA METO/I, PEATOJIATAIOIIHIA JUCKYCCHIO
IIpon3BOACTBEHHBIN = 03HAKOMJICHHE 00YYaIoIIerocs ¢ HOBOM
WHCTPYKTaX paboueii 00CTaHOBKO

36. Onpenenenue 1esneit mpodhecCHoHaILHOTO Pa3BUTHS COTPYAHUKA U MTYTEH, BEAYIINX K
UX JIOCTUXKEHUIO - 3TO

* IUIaHWpPOBaHUE Kapbhepbl

YIIPaBJIEHUE Kapbephl

[UTAaHUPOBAHKE MOTPEOHOCTH B IIEpCOHANIEe

YIIPaBIICHUE aJanTaluen

37. K atanam aenoBoi Kapbepbl HE OTHOCUTCS
* IUTaHUPYyEMBbIit

IIpEeABAPUTEIIbHBIN

CTaHOBJICHUS

MIPOJBUKEHUS

38. K Bugam 11e10Boil Kapbepbl OTHOCATCS:

* mpodeccroHanbHAas M BHYTPUOPTaHU3allMOHHAS
BHYTPCHHSIS U BHELTHSS

npodeccroHa bHas M CIIEHUATN3NPOBaHHAS
npodopueHTAIMOHHAs U ydeOHas

39. K nepBoii cTaguu pa3BUTHS 1€JI0BON Kapbepbl OTHOCUTCS

* mpenBapUTeNbHAs CTAMs, CBA3aHHAs ¢ 00yYEHHEM B ILIKOJIE

NepBOHAYANIbHAS CTa Vs, BKIIOYAIONIast MOJIy4YeHHe npodeccun u nepexoia ¢ OaHOMI
paboThI Ha IPYTYIO

cTaaus cTabuIbHON paboThI

CTaJusl OCTAHOBKH, NpelyCMaTpUBaloLIast MpeKpalleHne akTUBHOM paboThI

40. PacnionoxuTe mocienoBaTeNbHO 3Tambl (OopMUpPOBaHUS pe3epBa KaapoB:
MOATOTOBKA IIJIaHA OCBOOOKIECHHUS KIIFOUEBBIX JOJKHOCTEH

0TOOp KaHIMIAaTOB B pe3epB

MOATOTOBKA IJIAHOB PA3BUTHUS.

peanu3anus MmIaHOB Pa3BUTUS

Ha3HavYeHHe Ha JOIKHOCTD

41. Yacte nepcoHana, mpoxoasauias INIAHOMEPHYIO MTOATOTOBKY /IS 3aHATUS CMEXKHBIX
pabouux MecT 6osiee BEICOKOW KBaTU(PHUKAILIMU — 3TO KaJpOB

[ pe3eps]

42. I'pynma cnenuaincToB U pyKOBOAUTENCH, TOTOBSIINUXCS K paboTe, B paMKaX HOBBIX
HaIlpaBJICHUH - 3TO

* pe3epB pa3BUTHUS

pe3epB (HYHKIIMOHUPOBAHUS



AKTUBHBIN pe3epB
MMaCCUBHBIN pe3EpB

43. I'pynna cnenuuanucToB U PyKOBOJAUTENEH, KOTOPbIE JODKHBI B OyAyIieM 00ecnednuThb
s dexkTrBHOE GYHKIIMOHUPOBAHNUE OPTAHU3AINH - ITO

* pe3epB (HYHKIIMOHUPOBAHUS

pe3epB pa3BUTHUS

aKTUBHBIN pe3epB

IIAaCCUBHBIN pE3EpB

44. Kannuaatel, KOTOpbIE MOTYT OBITh BBIIBUHYTHI HA BBIIIECTOSAIINE JOKHOCTH B
HACTOsIIeEe BPEMS - 3TO

* aKTHBHBIH pe3epB

pe3epB GyHKIMOHUPOBAHUS

pe3epB pa3BUTUSL

MIACCUBHBIN pe3epB

45. Kanauaatel, BBIIBUKEHHE KOTOPBIX IUIAHUPYETCS B OMXKANIINE OJAUH-TPH TO/Ia - 3TO
* MacCUBHBIN pe3epB

aKTHBHBIN pe3epB

pe3epB GYHKITMOHUPOBAHUS

pe3epB pa3BUTHUS

46. Pe3epB CIEIHANUCTOB /ISl BBIABU)KCHHS HA KIIFOUEBBIC TIO3UIIMH - 3TO
* pe3epB Ha BBIIBIKEHHUE

YIpaBJICHYECKUI pe3epB

pe3epB GYHKITMOHUPOBAHUS

pe3epB pa3BUTHUS

47. Pe3epB ABMXKEHHMSI 10 JIECTHULIE PYKOBOJSAIINX JTOJDKHOCTEH - 3TO
* yrpaBiieHUECKUI pe3epB

pe3epB Ha BBIABH)KEHHE

pe3epB PYHKITMOHUPOBAHUS

pe3epB pa3BUTHSA

48. YcTaHOBUTE COOTBETCTBHE BUJIOB pPE3€pBa NIEPCOHAIIA

10 BUY JEATEIbHOCTH pe3epB pa3BUTHS U QYHKIMOHUPOBAHUS

110 BPEMEHU Ha3HAUYEHHUS AKTUBHBIN U NTACCUBHBIN pe3epB

10 KaTerOpUH MepcoHalIa pe3epB Ha BBIJIBUKEHNUE, YIIPABICHYECKUI
peseps

49. K daxropam ¢popmMHupoBaHUs A€TOBOM Kapbepbl HE OTHOCUTCS
* monuTHYecKas cpena

JMYHOCTh pabOTHHUKA

npodeccruonanbHas cpena

BHepaboyas cpena

50. K Bugam pesepBa nepcoHana He OTHOCUTCS
* pe3epB BIUSHU

pe3epB pa3BUTHS

pe3epB PyHKITMOHUPOBAHMS

AKTUBHBIN pe3epB



7.4 Mertoanueckue MaTepHaJbl, ONpelesiiOIie  MPOUEAyPbI
OllECHUBAHUS 3HAHMHA, YMeHHH, HABBIKOB, XapPaKTEePU3YIOIIHX 3TaNbl

¢popmMupoBaHus KOMIIETEHIUM

KoHTponb OCBOEHMS JUCUMIUIMHBI M OLEHKAa 3HAHUW OO0y4arolMxcs Ha 3a4ere
npou3BoauTcss B coorBeTcTBUM ¢ [lm KyOoI'AY 2.5.1 «Texywuti konmpoav ycnesaemocmu u
APOMENCYMOUHAS AMmmMeCmayusl 00y4aouuxcs».

Juckyccus
Huckyccua — OILEHOUHBIC CPEICTBA, IMO3BOJISIONIMX BKIIOUUTH OOYdYalOIIUXCS B IPOLECC

00CYXJIeHUSI CIIOPHOTO BOIIPOCAa, MPOOJIEMBI U OICHUTh HMX YMEHHE apryMEHTHPOBATh
COOCTBEHHYIO TOUKY 3pEHHUSI.

Ha 3aHsATHAX NpUMEHseTCsl TeMaTHuecKas JUCKYCCHsl, KOTOpasl CBA3aHa ¢ 00CYXICHUEM

BOIIPOCOB I10 TEME U JOJKHA COOTBETCTBOBATH CIIEAYIOIIUM KPUTEPUAIM:

- 00s13aTeNIbHO MOArOTOBKA K IUCKYCCUU 3apaHee;

- OTBETHI JIOJDKHBI OBITh YETKUMH U apTyMEHTHPOBAaHHBIMU;

- HQJIWYME BEAYILEro JUCKYCCHU, B OOS3aHHOCTU KOTOPOTO BXOJHUT OIpENEeNeHUE TIpaHUL]
npo0JIEMHOTO TOJIs, IUIAHUPOBAHUE peErjiamMeHTa padoThl, KOHTPOJIb 3a XOJOM JAHMCKYCCHUH,
II0JIBEICHUE UTOTOB;

- UTOT B AMCKYCCUU JOJDKEH OBITh IIOJIBEJCH.

Kpumepuu ouenuseanusa ouckyccuu:

O1eHKa «OTIIMYHO» CTaBUTCA, €CIU OOYYAIOUIHIICA JEMOHCTPHPYET TOJTHOE MOHMMaHUEe
o0cyxaeMoi IpoOIeMbl, BBICKA3bIBAET COOCTBEHHOE CYKIEHHE IO BOIPOCY, apr'yMEHTUPOBAHO
OTBEYAET Ha BOIIPOCHI YUACTHUKOB, COOIIOAAET PETJIaMEHT BbICTYIUICHHUS.

O1eHKa «XOpOIIO» CTAaBUTCS, €ClIM OOydaroUMiics MOHUMAeT CyTb paccMaTpUBaeMoOi
npo0JieMbl, MOXET BbICKAa3aThb THUIIOBOE CYXKIACHHE II0 BOIPOCY, OTBEYAET HA BOIPOCHI
YYaCTHUKOB, OJJHAKO BBICTYIJICHUE HOCUT 3aTSAHYTHIN UM HE apryMEHTUPOBaHHBIN XapaKTep.

OneHka «yJIOBJIETBOPUTEIBHO» CTABUTCA, €CIU O0ydarolMiics NPUHMMAET ydacTue B
00CYX/IeHUH, O/IHAKO COOCTBEHHOI'O MHEHHS IO BONPOCY HE BBICKA3BIBACT, JTUOO BHICKA3bIBAET
MHEHHE, HE OTJIMYAIOIIEECs OT MHEHUS APYIUX JOKIAAYUKOB.

O1eHKa «HEYI0BIETBOPUTEIIBHOY» CTAaBUTCS, €CIM 00YYarOLINiica He MPUHUMAET y4acTHs
B 00CYXKJICHUH.

Huckyccus MOXET IPOBOAUTHCS B BUJIE MO3TOBOIO IITypMa. DTO METOJ aKTUBU3ALUU
TBOPYECKOTO MBIIUIEHHS B TPYIIE IPU KOTOPOM MPUHUMAETCS JIt000i 0TBET 00yUaronerocs: Ha
3alaHHbIi Bolpoc. BakHO HE naBaTh OLEHKY BBICKa3bIBAEMBIM TOYKAaM 3pEHMs Cpasy, a
IPUHUMATH BCE U 3aIIMChIBATh MHEHHE KaXK/10T0 Ha JJOCKE WJIM JINCTE OyMaru. Y YaCTHUKHU JOJIKHbBI
3HAaTh, YTO OT HUX HE TpedyeTcs 000CHOBaHUM MK OOBSICHEHUH OTBETOB.

«Mo3roBoii WITypM» NPUMEHSETCSA, YTOObl BBIICHUTH WH(GOPMUPOBAHHOCTH W/WIH
OTHOILIEHHE YYACTHUKOB K OIPEJeIEHHOMY BOIIPOCY, a TAKXKe JUIsl OJIy4yeHHsI 0OpaTHOM CBA3H.

AATOpUTM IPOBEAEHHUS MO3TOBOTO IITYpMa 10 Ka)XA0H U3 IEPEUNCIEHHBIX TEM:

1. MaructpaHThl OJIy4aroT BOIIPOC JUIs 00CYKACHHUS.

2. IlpenonaBarenb mpeularaeT BCEM IOOYEPEAHO BHICKA3aTh CBOM MBICIU IO 3TOMY
IIOBOAY.

3. Bce npo3ByuaBiire BbICKa3bIBaHUS PUHUMAIOTCS 0€3 BO3PaXKEHHUH U 3aMUCHIBAIOTCS
Ha Jocke. JlomyckaroTcs YTOYHEHHUs BBICKa3blBaHWM, €CIIM OHU KaXyTcsi HesacHbIMH. Mnes
3aMMCBIBAETCS MUMEHHO TAK, KaK OHA MTPO3BYYaJIa U3 YCT yYaCTHHKA.

4. Koryma Bce MlieM U CYXJCHHUS BBICKA3aHbl, HY)KHO TOBTOPHUTb, Kakoe OBLIO JaHO
3a/laHHe, U NIEPEUYHCIIUTD BCE, YTO 3aIIMCAHO CO CIIOB YYaCTHUKOB.

5. Y4acTHUKH MO3TOBOTO IITYpMa 0000IIAOT O] PYKOBOJICTBOM IPET01aBaTelIs Kakue,
M0 UX MHEHUIO, BBIBOJBI MOKHO CENIATh U3 MOJIYUYHUBILUXCS PE3Y/IbTATOB U KaK 3TO MOXKET ObITh
CBsi3aHO C TeMoM TpeHuHra. [locre 3aBepiieHust «MO3roBOW arakum» (KOTopas He JOJDKHA



3aHMMAaTh MHOTO BPEMEHH, B CpeJHEM 4-5 MUHYT), HEOOXOIMMO 00CYIUTH BCE BApUAHTHI OTBETOB,
BbIOPATH TJIaBHBIE U BTOPOCTETICHHBIE.

OneHrBaHUE OCYIIECTBIIACTCS IPEMOAABATEIIEM COBMECTHO € OOYYarOIIUMUCS MpH
IIOMOILY 3aII0JTHEHUS TaOJIUIbI

Kpumepuu oyenuganusa ouckyccuu

Kpurepun MaxkcumanbHast Onenka Onenka
OLICHKA TpYIIIBI HpernoaBaTesIs

BrrsiBiienue npoo6iemsl 10

AKTyalTbHOCTh HH(DOpMAIUu 10

D¢ dexkTuBHOCTH u |10

000CHOBaHHOCTbH NPEJUIOKEHUN

[TocnenoBarenbHOCTh u |10

CHCTEeMaTHYHOCTb U3JI0KEHHS

HoBu3zHa npeioxeHus 10

CobunrofieHue perjameHTa 10

IIpakTHyeckue 3agaHus

[IpakTHueckoe 3agaHue — 3TO CPEACTBO, MO3BOJISIIOLIEE OLUEHUTh YMEHHE W HAaBBIKU
oOydarolierocss NPUMEHATHh CTaHAAPTHBIE METOJbl pELIEHUS IOCTAaBICHHOM 3ajJauu C
WCIOJIb30BAaHUEM HMEIOIIEHCS HMHCTPYMEHTAIbHONW 0a3bl, MPOBOIUTH aHAIHM3 IOJTYYEHHOTO
pe3ysbTara paboThl, KOTOpasi OCYIIECTBIISETCS B BUJIE BBIIIOJHEHUS IPAKTUYECKUX 3aaHUN

Lenp mpakTUYeCKUX 3aJaHUi - OOOOIIMTH TEOPETUYECKHE 3HAHUS MO TeMe, Pa3BUBAThH
YMEHHMSI UCII0JIb30BaTh TEOPETUUECKHUE 3HAHUS JUIsl PEIICHUS IPAKTUYECKUX 3a1a4.

Kputepun oueHku 3HaHMI 00y4yarumerocsi Npu BbINOJHEHUH NMPAKTHYECKHX
3a/laHUu#

OneHka «OTJIHYHO» BBICTABJSETCH O0yYaroIIeMycs, MOKa3aBIIEeMY BCECTOPOHHHE,
CUCTEMATHU3UPOBAaHHbIE, INIyOOKHE 3HAHHUS HCCIEIYyEeMOIo IIpeiIMETa U YMEHHUE YBEPEHHO
NPUMEHATh MX Ha MNPAKTHKE MPH PEIICHUH KOHKPETHBIX 3aJady, CBOOOJHOE U IPaBUIbHOE
000CHOBAaHNE NPUHSTHIX PELLICHUH.

OneHka «Xopouo» BbICTaBJIsIETCs1 00ydJarolIeMycsi, €CIM OH TBEPJO 3HAeT MaTepuall,
yMeeT IPUMEHATD NOJy4YEeHHbIE 3HAHUS Ha MPAKTHUKE, HO JOMYCKAET B PELICHUH 33/1a4 HEKOTOpbIE
HETOYHOCTH, KOTOpbIE MOXET YCTPAaHUTh C IIOMOIIBIO JIOTIOJHUTEIBHBIX BOIPOCOB
npernoaaBaress.

OueHka «yI0BJeTBOPUTEIbHO» BBICTABIsETCS oOOydarmeMycs, TOKa3aBIIEMY
(dbparMeHTapHbIH, pa3pO3HEHHBII XapaKkTep 3HaHH, HapYUICHUS JIOTUYECKON
MOCJIEZI0BATENbHOCTH B PEIIEHUHU 33Jad, HO MPH 3TOM OH BIIAJCET OCHOBHBIMHU IOHSTHUSMH,
HEOOXOIUMBIMU JJI AalbHEHIIero OOy4YeHHS W MOXET MPUMEHSATh MOTYYCHHbIE 3HAHUS IO
00pasily B CTaHJaPTHOM CUTYaIUH.

OneHka «Hey/10BJ1eTBOPHUTEIbHO» BBICTABJIsIETCSl 00yJaroIeMycs, KOTOpPbIi He 3HaeT
OosbIIel YacTU MaTepuana, AOMyCcKaeT rpyoble OomMUOKHU B (POPMYIHPOBKAX OCHOBHBIX MOHATUMN
Y HE YMEET UCIOJIb30BATh MOJYYEHHBIE 3HAHUSI IPU PEIICHUH TUIIOBBIX MPAKTUUYECKUX 3aad.

TecrupoBanue

TecTupoBaHHe — 3TO UCCIICOBATEILCKAN METOJ, KOTOPBIA MO3BOJIICT BBISBUTH YPOBEHB
3HAHWM, YMEHUN W HABBIKOB OOYYAIOIIMXCS, a TAK)KE UX COOTBETCTBHE OINPEACICHHBIM HOpMaM
MyTeM aHaJIA3a CIIOCOOOB BBITOJIHEHHUS UCTIBITYEMBIM PsIJia CIICIIHATLHBIX 33 JaHHH.

Kputepuu ouneHnku 3HaHuii 00y4yaeMbIX IPU NPOBeJIEHUH TECTUPOBAHMS.

OreHKa «OTJIMYHO» BBICTABIISICTCS IPH YCIIOBUU MPABHIILHOTO OTBETA CTY/ICHTA HE MEHEe
yeM 85 % TeCTOBBIX 3aJaHUH.

OrieHKa «XOPOII0» BHICTABIISETCS TPH YCIIOBUH MPABHIILHOTO OTBETA CTYACHTA HE MEHEe
yeM 70 % TecTOBBIX 3aJaHUH.



OueHKka «yAOBJIETBOPUTENbHO» BBHICTABISETCS NpPU YCIOBUU NPABUIBLHOTO OTBETA
cryneHnrta He Mmenee 51 %.

OneHka «HeyI0BJIETBOPHUTEJIbHO» BBICTABIIACTCS MPU YCIOBHHM NPABWIHLHOTO OTBETA
cryaeHTa MeHee 4eM Ha 50 % TeCcTOBBIX 3aJaHuM.

3aK/II0YNTeIbHBIH KOHTPOJIb

3aKII04YUTEIbHBIA KOHTPOJIb (IPOMEXYTOUHAS aTTECTAl|s) IOABOIUT UTOTH U3YUEHHUSI
JUCLHUIIIMHBI «Y IpaBI€HUE IEPCOHATIOM)

VY4eOHBIM IJIAHOM 1O JJAHHOM JAUCLMIUIMHE MPETyCMOTPEH 3a4eT.

Bonpocel, BBIHOCHMBIE Ha 3a4€T, JOBOASTCS O CBEACHHS 00YJaIOIIUXCS HE MO3HEe, YEM
3a Mecsl 10 CAa4M 3a4eTa.

Kpurepun oueHKH 3HAHUI NIPHU NPOBEJIEHNH 3a4eTa.

OueHKH «3a4TeHO» M «HE3aYTeHO» BbBICTABIAIOTCS M0 JUCLUILIMHAM, (OpMOK
3aKJIIOUYUTEIILHOTO KOHTPOJIS KOTOPBIX ABJSIETCS 3a4eT. [Ipu 3TOM oneHka «3auyTeHo» JOJKHA
COOTBETCTBOBATH IapaMeTpaM JI000H M3 HOJOXKHUTENbHBIX OLICHOK («OTIMYHO», «XOpPOILOY,
«YyJIOBJIETBOPUTEIILHOY), @ «HE3AUTEHO» — MapaMeTpaM OLICHKH «HEYA0BIETBOPUTEIILHO.

OneHka «OTJMYHO» BBICTABISIETCS] 00YyUJaIOIEMYCsl, KOTOPBIN 00J1a/1aeT BCECTOPOHHUMU,
CHUCTEMaTU3MPOBAHHBIMU M TIJIyOOKMMM 3HAaHMSAMU MaTepuaia ydyeOHOM mHporpamMmsbl, ymeeT
CBOOOJHO BBINOJIHATH 33JjaHUs, IPELyCMOTPEHHbIE YUeOHOM POrpaMMoil, yCBOUI OCHOBHYIO U
O3HAKOMUJICS C JIOTIOJIHUTEILHON JINTEpaTypoil, peKOMEHI0BaHHOK y4eOHOH mporpammoii. Kak
IPaBUJIO, OLIEHKA «OTJIMYHO» BBICTABISETCS OOYYaloOLIEMYCsl YCBOMBIIEMY B3aMMOCBS3b
OCHOBHBIX TMOJIOKCHHA W TOHATHH JUCHUIUIMHBI B HMX 3HAUCHWH s TpuoOperaeMoit
CHELHANTbHOCTH, TNPOSIBUBILIEMY TBOPYECKME CHOCOOHOCTM B IOHUMAHUHU, W3JIOKEHUM U
UCIOJIb30BaHUU y4eOHOro MaTepuasa, IMpPaBUIbHO OOOCHOBBIBAIOLIEMY HPUHATHIE PELICHHUS,
BJIQ/ICIOILIEMY PA3HOCTOPOHHHUMU HaBbIKAMH U IIPUEMAMHU BBIIIOJHEHUS MPAKTUYECKUX padoT.

OneHka «Xopomo» BbICTaBiIsIeTCsl 0OyyaroleMycs, OOHapyXMBILEMY I1OJIHOE 3HaHHE
Mmarepuajga y4eOHOH NpOrpaMMbl, YCIEHIHO BBINOJHSIOMIEMY IPEIyCMOTPEHHbIE Yy4eOHOMH
IIPpOrpaMMoOM  3aJjaHus, YCBOMBLIEMY MAaT€pHall OCHOBHOM JINTE€pPATypbl, PEKOMEHJIOBAHHOU
yueOHoll mporpammoi. Kak mnpaBuio, OLEHKA <«XOpPOIIO» BBICTABIsETCA OOydaromeMmycs,
MOKAa3aBIIEMy CHCTEMAaTHU3MPOBAHHBIM XapaKTep 3HAHUW MO JUCLUMILIMHE, CIIOCOOHOMY K
CaMOCTOSITEIbHOMY TOINOJIHEHUIO 3HAHUM B XoJie AajibHelIIed yueOHON U npodeccruoHalIbHON
JEATEIbHOCTH, IPAaBUIBHO IPUMEHSIOIEMY TEOPETHUYECKUE IIOJIOKEHHUS IIpU PELICHUU
MPAKTUYECKUX BONPOCOB M 3ajad, BIAACIONIEMY HEOOXOIMMBIMM HaBBIKAMU W IpUEMaMU
BBINOJIHEHUS TPAKTUYECKUX PadoOT.

OneHka «yI0BJIeTBOPUTEIbHO» BBICTaBIAETCS OOyyaromeMycs, KOTOpBIH TIOKa3ai
3HAaHUE OCHOBHOTO MaTepHalia y4eOHOW MporpaMMbl B 00bEME, JTOCTATOYHOM M HEOOXOIUMBIM
JUIs aibHeNIIel y4eObl U MpeICTosAIIeH paboThI MO CIIEUAIbEHOCTH, CIIPABUIICS C BBINOJIHEHUEM
3a/laHui, TPETyCMOTPEHHBIX Y4YeOHOW MpOorpaMMoOil, 3HAKOM C OCHOBHOW JIMTEpaTypou,
peKOMEeH/I0BaHHOM y4yeOHON mporpammoil. Kak mnpaBuio, OlLIEHKa «yJIOBIETBOPUTEIBLHO
BBICTABIIIETCS OOydarolieMycsi, JOMYCTHBILEMY IOTPEIIHOCTH B OTBETaX Ha SK3aMeHEe WU
BBIMIOJTHEHUH 3K3aMEHAIlMOHHBIX 33JaHUN, HO o0jajaroleMy HEOOXOAUMBIMU 3HAHMUSIMHM O]
PYKOBOJACTBOM IIPENOJABATENs [ YCTPAaHEHUs JTUX [OIPEIIHOCTEH, HapYyIIAIIEMY
MOCJIEI0BATEIBHOCTD B M3JI0KEHUHM Y4eOHOI0 MaTepualla U MCIBITHIBAIOLIEMY 3aTPyIHEHHS TIpU
BBIMIOJTHEHUH MTPAKTUUYECKHUX PadoT.

OneHka «HeyJAOBJIETBOPUTEJIbHO» BBICTABIAETCS OOydalOUIeMyCs, HE 3HAIOLIEMY
OCHOBHOI1 YacTH MaTepHalia yueOHON IporpaMMBl, JOMYCKAIOUIEMy TPUHIIMITHAIbHbIE OIIMOKU B
BBIMIOJTHEHUH TMPEIYCMOTPEHHBIX y4eOHOW MporpaMMoi 3aJaHuil, HEYBEPEeHHO C OOJbLIIMMH
3aTpYAHEHUSIMH  BBINIOJHAIONIEMY — MpakTHdeckue paborel. Kak  mpaBuio,  oOleHKa
«HEYAOBJIETBOPUTEIbHO» BBICTABISETCS OOydalomeMycCsl, KOTOPbIH HE MOXKET MPOJOJIKUTH



0o0ydeHre W MPUCTYIUTH K IEATEIHHOCTH I10 CIICIUATHHOCTH 110 OKOHYaHWU YHUBEpcHuTeTa 0e3
JTOTIOJTHUTEILHBIX 3aHATHI M0 COOTBETCTBYIOIIEH AUCITUTUIMHE.

8 IlepeyeHb OCHOBHOI M IONOJHUTEIbHON Y4eOHOM JTUTEPATYPHI

OcHoBHasi yueOHasi IuTEpaTypa

1. Anekcammna, T. B. Monenu oprannzanimoHHOTo moBeeHus : yuebnoe nmocoodue / T. B.
Anekcammnaa. — Mocksa : PYT (MUUT), 2019. — 114 ¢. — Tekcr : snektpoHHbIi // Jlans :
3JIEKTPOHHO-OnOIMoreunas cucrema. — URL: https://e.lanbook.com/book/175775 .

2 Enumkun, . A. HaBbiku muaHON 3P (HEKTHBHOCTH : y4eOHO-METOIUYECKOE TTocooue /
N. A. Enumikun, W. FO. Tloarypuas. — Mocksa : PYT (MUUT), 2019. — 138 ¢. — Texker :
AJICKTPOHHBIN /l JlaHb : 3JICKTPOHHO-OMOIMOTEYHAS cucrema. — URL:
https://e.lanbook.com/book/175754

3. OBcsiHHUKOBA, E. A. [lcuxonorus ynpasienus : yaeonoe nocodue / E. A. OBCSIHHHKOBA,
A. A. CepebsikoBa. - 3-¢ u3z., crep. - Mocksa : ®JIMHTA, 2020. - 222 c. - ISBN 978-5-9765-
2220-6. - Tekcr : anexTponHbii. - URL: https://znanium.com/catalog/product/1143282

JonosHuTe/IbHAA yueOHAas1 JIUTEpaTypa:

1. AkcenoBa, E. A. Ynpaenenue nepconanom: YueOHuk g By3oB / Ilox pen. T.IO.
bazapoga, b.JI. Epemuna. — 2-e u3j., nepepad. u gon. — M. : KOHUTH, 2017. - 560 c. - ISBN
978-5-238-00290-4. - Teker : AJICKTPOHHBIH. - URL:
https://znanium.com/catalog/product/1028879

2. Manbuesa, FO. A. Tlcuxonorus ynpasnenus : yuebnoe nocooue / 0. A. Manbiesa, O.
1O. Suenko. - EkarepunOypr : U3n-Bo Ypanbckoro yH-Ta, 2016. - 92 c. - ISBN 978-5-7996-1777-
6. - Tekcr : anexkrponnbiit. - URL: https://znanium.com/catalog/product/1928252

3. llyBanos, B.N. ConmanbsHast ICMXOJIOTHS YIIPABICHUS: YI€OHUK JUISI CTYJICHTOB BY30B,
oOydaromuxcsi Mo crenuanbHocTsIM «Mapketunr», «Kommepuus» / B.M. lllyBanoB. — M. :
IOHUTU-AAHA, 2017. - 463 c. - ISBN 978-5-238-01629-0. - Tekcr : snekrponnsiid. - URL:
https://znanium.com/catalog/product/1028855

4. Opranu3zaius, 5)KOHOMHKA U yMPaBJIEHUE MPOU3BOJCTBOM Ha CEIHCKOXO035HCTBEHHBIX
npeanpusTHsX : yuyeOHuk ans By3oB / B.T. Boasuuukos, A.U. Jleictok, O.H. Kyxapes, H.A.
Cepena, T.M. BacunskoBa, E.B. Xynskosa, JI.B. [loctaukoBa; pen. B.T. BoasnaukoB .—
Mocksa : Komnoc-c, 2018 .— 551 c. — (YueOHMKH U yueOHBbIE TOCOOUS Il CTYJEHTOB BBICHIMX
yueOHBIX 3aBe/IeHNI) .— ABT. yKka3anbl Ha 00opote TuT. 1. — ISBN 978-5-00129-002-5 .— URL:
https://lib.rucont.ru/efd/664334

5. INucemennas, A. b. MeToas! ncciaeaoBaHus CUCTEM yIpaBiIeHUs : yueOHOoe mocooue /
A. b. ITucemennas, I'. B. Bnactok. — Mocksa : PYT (MUUT), 2020. — 72 c. — Teker :
AIIEKTPOHHBIN // Jlanb : 3JIEKTPOHHO-0MOIMOTEUHAS cucrema. — URL:
https://e.lanbook.com/book/175881

O Ilepeuennb pecypcoB HH(POPMAIUOHHO-TEJTEKOMMYHHUKAIIUOH-
Hoil ceTu «HTEpPHET»

Ilepeuens ObC
Ne HanmeHnoBanue TemaTuka
1 IPRbook YHuBepcampHas
2 Ob6pazoBarenbHblil mopran Kyol'AY YHuBepcanpHas
3 Znanium.com YHuBepcanbHas



https://e.lanbook.com/book/175775
https://e.lanbook.com/book/175754
https://znanium.com/catalog/product/1143282
https://znanium.com/catalog/product/1028879
https://znanium.com/catalog/product/1928252
https://znanium.com/catalog/product/1028855
https://lib.rucont.ru/efd/664334
https://e.lanbook.com/book/175881

[Tepeuens HTEpHET CAlTOB:
— O¢unmanereiii cadt Muntpyna Poccun https://mintrud.gov.ru/
- @epaepanbHbIi 00pa3oBaTeIbHBIN MOpTal OJkoHOMUKA Conmonorus MeHemHKMEHT -
http://ecsocman.hse.ru/net/16000475/
— OdunmanbHbIl calT XKypHaia «YIpaBiieHHe TepcoHaay - https://www.top-personal.ru/
— OdunmanbHBINA CalT MO KaAPOBOMY JIEIIOTIPOU3BOJICTBY - https://www.kadrovik-praktik.ru/

10 MeToanueckne yKa3aHus JJjisi 00y4AIOIIUXCH MO0 OCBOECHUIO
TUCUMILIIMHBI

1. VYmpaBieHrWe  NEpCOHAJIOM:  METOA.  yKa3aHusd K  BBIIOJIHEHUIO
CaMOCTOSITeIbHOM palboThl I oOydaromiuxcs 1o HampasieHuio 19.04.01
buorexnonorus / C. H. Coruanuna, P.A. Hlnuusx. —Kpacnogap: KyoI'AY, 2023. —
44 c. https://edu.kubsau.ru/mod/resource/view.php?id=13120

2. VYrpaBiieHHE EPCOHAIIOM: METOJ. YKAa3aHHs K BBINOJHEHHUIO MPAKTHYECKUX
3aHATHI 711 oOy4varonuxcst mo HampasiaeHuto 19.04.01 buorexuonorus / C. H.
Coruanuna, P.A. Illwumsx. —Kpacnomap: KyOol'AY, 2023. - 41 c.
https://edu.kubsau.ru/mod/resource/view.php?id=13121

11 Ilepevyenb MH(POPMALMOHHBIX TEXHOJOTH, MCIOJb3yeMBbIX
IpHU OCYLECTBJIEHMH 00Pa30BaTeILHOIO MpoIecca Mo JUCHHUILINHE,
BKJIIOYAS nepeyeHb MPOrpaMMHOT0 o0ecrnevyeHust "

UH(OPMAIHOHHBIX CIIPABOYHBIX CHCTEM

NudopmaniioHHble TEXHOJOTHUH, HWCIONb3yeMbIe TMPH  OCYIIECTBICHUU
00pa30BaTEeNHLHOTO MPoIIecca MO JUCIUILTNHE TTO3BOJISIOT:

- o0ecreunTh B3aWMOJCWCTBHE MEXAYy y4YaCTHHUKaMU 0O0pa3oBaTebHOTO
mporiecca, B TOM YHCIE CHHXPOHHOE W (MJIM) AaCHHXPOHHOE B3aWMOJICHCTBUE
nocpeacTBoM cetu "MHTepHer";

- (QukcupoBaTh X0  00pa3oBaTeIbHOrO  Mpolecca, Pe3yJbTaTOB
MPOMEXKYTOUYHON aTTecTaliMi 1O JUCIHUIUIMHE W PE3YJIbTaTOB OCBOCHUS
o0pa3oBaTeIbHOM MPOrPaMMBbI;

- OpraHu30BaTh MPOIECC O0Opa30BaHUS IMyTEM BU3YyAIH3alUd H3ydaeMOu
uH(OpMAIUU TOCPEJCTBOM MCTIOIB30BaHUS MPE3EHTAIUHN, YYCOHBIX (DUITBMOB,;

- KOHTPOJHUPOBATH PE3yJbTaThl OOY4YEHHS Ha OCHOBE KOMIIBIOTEPHOTO

TECCTUPOBAHUA.
[Iepeuenp nuuensnonHoro 10
Ne | HawnmMenosanue pecypca | YpoBeHs ocTyna | Ccpbuika
DIIEKTPOHHO-ONOIMOTEUHBIE CHCTEMBI
1. | UznarensctBO «JIaHb» WnTepHer goctyn http://e.lanbook.com
2. | IPRbook WurepHer noctyn http://www.iprbookshop.ru
3. | Znanium.com WurepHer noctyn http://e.lanbook.com
4. | O6pazopatenbHblii mopran Kyol'AY WntepHer gocryn https://edu.kubsau.ru
5 (Ia{lfli}t/; :f; PUICKTPOHHAA OHOMHMOTEKA HutepHeT goctym https://www.elibrary.ru



http://ecsocman.hse.ru/net/16000475/
https://www.top-personal.ru/
https://www.kadrovik-praktik.ru/
https://edu.kubsau.ru/mod/resource/view.php?id=13120
https://edu.kubsau.ru/mod/resource/view.php?id=13121

[lepeuens mpodeccroHanbHbIX 0a3 AAHHBIX M HHPOPMAIMOHHBIX CIIPABOYHBIX

CUCTECM
Ne | HaumenoBanue pecypca | VYpoBeHb focTyna Cchlika
Crienmanu3upoBaHHOE NPOrpaMMHOE obecriedenue, 6a3pl JaHHBIX, IPOTPAMMHBIE TPOTYKTHI
6. | I'apant WurepHer poctyn https://www.garant.ru/
7. | Koncynbrant WurepHer goctyn https://www.consultant.ru/
8. | MosKomanna https://xn--80aalwjbieb20.xn--

WuTepHeT goctyn

plai/?utm source=soware&utm me
dium=organic&utm campaign=candi
date&utm term=myteam&utm cont

ent=product-info

12 MarepuajbHO-TEXHUYECKOe o0ecneyeHue /1Js OO0y4YeHHsl IO
AUCHMILIINHE

Ne

HanmenoBanune yueOHBIX

HanmeHnoBanue noMenieHu i1t

Axnpec (MECTOIIOIOKEHUE)

n/m MPEIMETOB, KypPCOB, MPOBECHUS BCEX BUIOB yUeOHO MOMEIIEHUH JUIsl IPOBEICHHS BCEX
JUCUUIUIHH (MOJyNie#), | AeSTENbHOCTH, MPEAYCMOTPEHHON yUeOHbIM | BHIOB y4eOHOI IesTeIbHOCTH,
MPpaKTUKHU, UHBIX BUJI0B IIAaHOM, B TOM YHCJIC TIOMCHICHUA JIJIs1 HpeHyCMOTpeHHOﬁ y‘-Ie6HI)IM
yueOHOI eI TeTbHOCTH, CaMOCTOSITENIbHOM paboThI, C yKazaHUEM IUTaHOM (B clly4yae peaan3aluu

NPETYCMOTPEHHBIX MEPeYHs: OCHOBHOT'O 000pyI0BaHMsA, y4eOHO-| 00pa30BaTeIbHON MPOTrPaMMBbI B
y4eOHBIM IIJIAHOM HATJISTHBIX TIOCOOUI M MCIIOJIh3yEeMOTO ceTeBoil hopMe TOMONHUTEIHHO
00pa3oBaTeNbHON MPOTPAaMMHOTO 00CCTICUCHHUS YKa3bIBAE€TCS] HAUMCHOBAHUE
MPOTPaMMBbl OpraHM3aIii, C KOTOPO# 3aKII0UeH
JIOTOBOD)
1 2 3 4

YipasieHue nepcoHaiom

Y4yeOHble ayauTOopuM [JIsi NPOBeIeHHS
YYeOHBIX 3aHATHII:
IMomemenue Ne505 IJ1, mocaioYHBIX MECT

— 30; ILJIOIIAb — 38,8kB.M;,
MMomemenue Ne513 DJI, mocagouHbIX MECT
— 40; mwomame — 47xB.M; ydyeOHas
ayIMTOpHsi  JUIl  TPOBEACHHS  3aHATHH
JIEKIHOHHOTO THIIA, 3aHATHH
CIUIUT-CHCTEMA — 1 IIT.;
(HOYTOYK, TIPOEKTOP, 9KpaH);
mporpaMMmHOe  obecrieduenue:  Windows,
Office;

ITomewmenus ansa CP:

Aynutopusi 747 TJIaBHOrO  Y4eOHOro

kopmyca Komnbroreps Intel(R) Pentium(R)
4, xommeioTepHble cToibl , KK TexeBuzop
Sony KDL 46, DVD mnpourpsIBaTeins,
BUeODWIBMBI,  ClAiibel, TpoekTop MS
Office Standart 2010 KopriopatuBHsIii Ko
5/2012 ot 12.03.2012

Microsoft Visual Studio 2008-2015, mo
nporpamme Micposoft Imagine Premium
Cepuitnslii Homep 6/H ot 22.06.17

MS Windows XP, 7 pro KopmoparuBHbrii
kirou Ne 187 ot 24.08.2011

Dr. Web Cepuitnsrii Homep 6/H ot 22.06.17
eAuthor CBT 3.3 TMJI-JI-15/01-699
0116.01.15

350044, KpacHomapckuii kpaif,
ropon KpacHonap, ynuia um.
Kanununa, gom 13
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ABBYY Fine Reader 14 CereBas nuiieH3us
Ne 208 o1 27 07 17

603>-201612 ot 26.12.2016 (mpenocTaBneHne
OC3IMMUTHOTO IOCTyNla B HHTEpHET, 250
Mowurt/c, ITAO «PocTemekom)

Cucrema TectupoBarus MHIUTO

TOMeIeHHsI st XpaHeHust |
npopHIAKTHIECKOTO 00CTy:KUBAHHS
yueOHOro o6opynoBanusi mo OIIOII BO
541 riaaBHOro y4e0HOro kopmyca




