AHHOTauus padoyeii mporpaMmMbl TUCUHUILTHHBI
«YrnpasjieHne MepcoHATOM»

Leabl0 OCBOCHUS JUCHUILTMHBI «YTIPaBICHUE TEPCOHAIIOMY SBIAETCS (OPMHPOBAHUE
KOMILJIEKCa 3HAaHUH O POJIM YEJIOBEKA B OPraHM3aLMU U CII0c00ax B3aMMOAEHCTBHS B KOJIEKTUBE
Ha OCHOBE CTpaTEruv COTPYIHHYECTBA, COBPEMEHHOM KOHUEILWU YIPABICHUS IIEPCOHAIOM,
YMEHMM HPUMEHATh TEXHOJOTMU YIPABICHUS IEPCOHANIA, HAIPABICHHBIE HA OpPraHU3aLUIO
KOMaH[Ibl ¥ TPO(heCCHOHAIBHOTO Pa3BUTH.

3aga4u AUCHHUILIMHBI

— (opMHPOBATH HABBIKH Pa3pabdOTKU CTPATETUH COTPYIHHUYECTBA U OPraHU3aLUU paObOTHI
KOMaHbl JJIs1 JOCTHXKECHHS ITIOCTABJICHHOM LIETIH;

— pa3BUBATh HABBIKH IIPEOIOJICHUS PA3HOTIACUHN, CIOPOB M KOH(IMKTOB, BO3HUKAIOIINX B
KOJUIEKTHBE;

— BbIpabOTaTh YMEHHS y4acTBOBATh B Pa3padOTKE CTPATETWil YIpaBJICHUS MEPCOHAIOM
OpraHM3alnyii, IIAHUPOBATh U OCYILECTBJIATh MEPOIPHUATHS, PACHPENEIATh U JEIErupOBaTh
IIOJIHOMOYHS C YYETOM JINYHOM OTBETCTBEHHOCTH 3a OCYILECTBIISIEMbIE MEPOIIPUATHUS;

— c(hopMHUpPOBaTh HABBIKU HCIOJIb30BaHUSA OCHOBHBIX TEOPHH MOTHBAIMHM, JHIEPCTBA U
BJIACTU JUISl PEIICHHsI CTPATETMYECKUX M OINEPATUBHBIX YIIPABICHYECKUX 3a/ad, a TAKKe Ul
OpraHu3alii TPYNIOBOW pabOThl HAa OCHOBE 3HAHMS MPOLECCOB TIPYNIOBON IMHAMHUKH U
NPUHIUIOB (POPMUPOBAHUS KOMAHJIbI, YMEHUN MPOBOAUTH ayIUT MEPCOHATa M OCYIIECTBISTh
JUArHOCTUKY OpraHU3allMOHHOMN KYJIbTYpBHI.

— BBIPa0OTaTh YMEHUS CAMOCTOSITEIIHHO OMPEEIISATh CIIOCOOBI MPO(hEeCCHOHATFHOTO POCTa
U IJTAHUPOBATh NPOHECCHOHATIBHYIO TPACKTOPUIO M CAMOPA3BUTHE, YUUTHIBAs TPEOOBAHUS PhIHKA

TpyZaa.

Ha3Banust TeM, 0OCHOBHBIX BOIIPOCOB B BH/I€ IMJIAKTHYECKUX eJUHUILL
YnpasieHue 4e10Be4eCKHMH PeCypcaMy KaK HHTerpaJbHbIii KOMIIOHEHT 00111ero npouecca
ylpaBJieHHS.

1. OBomonus GYHKLUUHU YIPABICHUS IEPCOHATIOM.

2. PoiHOK Tpyna, TPyIOBBIE PECYPCHI, TPYIOBOM MOTEHIIMAN OPraHU3aLUH.
3. IlepcoHai Kak OOBEKT yHpaBICHHUS.

CymHocTh ynpasJjieHUs IEPCOHAIOM

1. YpoBHH ynipaBieHMsI IEPCOHATIOM.

2. MeTo/pl ynpaBieHHUs IEPCOHATIOM.

3. Cucrema ynpaBiieHUs] IEPCOHAIIOM.

®opMuUpOBaHHUE NEPCOHAIA OPTAHU3ALMHI

1. CymHocTs, IenH, 3a1a4i U YPOBHU KaJpOBOr0 INIAHUPOBAHUS.
2. Opranu3zanus npoiiecca Habopa MPETEHICHTOB Ha BAKAHTHYIO JOJIKHOCTD.
3.CymHocTh ¥ (pyHKIIMM MapKETHHTa IIepCOHaa.

Opranu3anms McnoJib30BaHUs EPCOHAIA

1. KagpoBasi OJINTUKA U CTPATETHH YIIPABIEHUS IIEPCOHATIOM.

2. CymHOCTh ¥ IPUHIMUIBI PACCTAHOBKU KaJpOB.

3. Opranu3zanus 1 HOpMUPOBaHUE TPY/a.

Pa3Burtue nepconajia

1. Ynpasnenue agantanuu 1 oleHka ee 3pPeKTUBHOCTH.

2. CymHocTh po¢eCCHOHaIBLHOTO Pa3BUTHUS IIEpCcoHalIa

3. IlnanupoBaHue U ynpaBieHHE KapbepOoil B OpraHU3aliH.
YnpasJieHue MOTHBal el TEPCOHANA

1. ITonsiTHe, CIOCOOBI M TEOPUM MOTHUBALIUH.

2. CyniHoCTh 1 3aJ]a4M CUCTEMbI BO3HArpaXXJACHUs MEPCOHAIIA.

3. CoBpeMeHHbIE TEHICHIIUU B 00JIaCTH BO3HATPAXKICHUSI.
Ouenka 3()(peKTUBHOCTH YIIPABJICHUS MIEPCOHAIA



1. TlonsiTie U 1IEJIM CUCTEMBI OLIEHKHM NIepcoHaia
2. OcHOBHBIE TOKA3aTEIN U METOABI IEJI0OBOM OI[E€HKH.

3. CyurHocTh ¥ BUBI KQJIPOBOTO Ay INTA.

KoMmyHHKanuu B OpraHu3anum.

1. YpaBineHue KOMMYHUKAITUSIMA OpTraHy3aIiy.

2. YrpasieHue KOH(IUKTaMu.

3. MopaibHO-TICUXOJIOTUYECKUN KJIMMAT KaK OJWH U3
JIeATETbHOCTH OpraHU3alluHU.

O0beM TUCHUILINHBI — 3 3.€.
dopmMa NPOMeKYyTOYHOT0 KOHTPOJIS — 3a4eT.

nokazarene 3P HEKTUBHOCTH



