AHHOTanuA padoyeil MporpaMMbl TUCHUILIHHBI
«praBJIeHI/Ie MPOEKTaAMM»

Heabio ocBoOeHMS TUCHUILIUHBL « Y IPaBICHUE POSKTaAMI SIBJIsieTCs (P OPMUPOBAHUE TEO-
PETHYECKUX 3HAHUN U MPAKTUYECKUX HABBIKOB B 00JIACTH PELICHUS KOMIUIEKCHBIX 33]1a4 C YYETOM
COLIMATIbHO-KYJIbTYPHBIX, TEXHUKO-TEXHOJIOTUYECKUX M OPTaHU3allMOHHO-YIPABIEHYECKUX CTO-
POH.

3agaun:

— KOHCTPYHPOBAaHNE SKOHOMUYECKUX PEIICHHH, HalleJIeHHBIX Ha 3 PeKTUBHOE ympaBiie-
HUE ITPOEKTOM Ha BCEX ATallax €ro )KM3HEHHOI'0 LIUKIIA;

— IOBBILIEHUE YPOBHSI HAJIEKHOCTU YCIIEIIHOIO JIOCTHKEHUS IOCTABJIEHHBIX L€ BO
BCEX BUJIAX JIEATEIbHOCTU OpraHu3alluy;

— U3y4eHHe caMbIX 3(PPEKTUBHBIX TPUHLIUIIOB YIIPABJICHUS U TIPOEKTHBIX TEXHOJIOTUH.

Tema. OcHOBHBIE BONIPOCHI.

TeopeTnueckue OCHOBHI YIIPaBIEHUS MPOEKTaMU

1.0mnpenenenne nmpoekta. Ero ocHOBHBIE XapaKTepUCTUKH U U3MEPEHUS

2. DNeMeHTbl IPOEKTHOU ACSITEIbHOCTH

3. Knaccuukanus mpoekTos

4. ConepxaHue W MPOLECCH! YIPABICHUS IPOSKTaMU

TexHOI0rNs NPOEKTHON e TEIbHOCTH: )KU3HEHHBIH LUK IPOEKTa, €r0 OCHOBHBIE 3TaIIbI
1.MeTononorusi 1 METOIMKA MPEANPOSKTHOIO aHANN3a (aHAJIN3 CUTYaLlH)
2. YrpasiieHre UHTerpanuei (coaepkaHueM) mpoeKTa

3. MoOunu3anus pecypcoB IpoeKTa

Pa3pa0otka u ynpasieHre HHCTUTYIHOHAILHBIMY MOJCUCTEMaMH IIPOEKTa
1.YmpasieHne BpeMeHEM MMPOEKTa

2.Y1paBieHue CTOUMOCTBIO IIPOEKTA

3. YnpaBneHue KauecTBOM MPOEKTa

4. YpaBieHue KOMaHAON MPOEKTa

5. YpaBieHue KOMMYHHKALUSMU IPOEKTA

6. YIpaBieHue pUCKaMHU IIPOEKTa

MOHUTOPHHT IPOEKTA U OLIEHKA OKa3aHHOTO BO3JCHCTBUS

VYmpaprnenue U3MEHEHUAMH 1 3aBEpPLICHHUE MTPOEKTa

O0neM quCHMILINHEI 4 3.6,
®DopMa NPOMEe;KYTOYHOT0 KOHTPOJISI — K3aMEH.



