AHHOTanuA padoyeil NPOrpaMMbl JUCHHIJIMHBI
«YrnpaBJ/jieHHe MPOEeKTAMI)

Leab AMCHUIUIMHBI: YIITyOJICHHOE N3YYeHNE TEOPETUIECKUX 3HAHUH U MHCTPYMEHTapHs
IPOEKTHOT'O YIIPaBJICHUS, OBJIaICHUH 00yYarOIIMMHUCS METOAUKON SKOHOMHUECKUX PAacueTOB MPU
oleHKe (P PEKTUBHOCTH PEATU3aIMY PA3TUIHBIX TPOCKTOB.

3agaum JUCHMIJIMHBI.

— YTOYHHTH CYITHOCTb IPOEKTA U YIPABJICHUS IPOCKTaMH;

— U3YYUTh KATETOPUHM TPOCKTHOTO YIPABJICHUSA, a HMMEHHO (YHKIMH, OCHOBHBIE
HPOLIECCHI, TOACUCTEMBI;

— XapaKTepu30BaTh KU3HEHHBIH UK U (a3bl IPOSKTHOTO YIPABICHUS;

— IPOAaHAIU3UPOBATH CTPYKTYPHI YIIPABJICHUS ITPOCKTOB,;

— YTOYHUTH CHEIU(PHUKY MEHEIKMEHTa WHBECTULHMOHHBIX IPOEKTOB B COBPEMEHHBIX
YCIIOBUSIX;

— U3YYUTHh OCOOCHHOCTH YPPEKTUBHOTO YIPABICHNS HHHOBAIIMOHHBIMHU ITPOEKTAMH;

— IPOaHAIM3UPOBATH CTPATETHUECKHUE aCIIEKTHI YIIPaBICHHUS IPOCKTAMH;

— U3Y4UTh CHEeUU(PUKY WHUIHMALWS, [UIAHUPOBAaHUS, OpPraHMW3alldd, BBITIOJIHEHUS,
KOHTPOJISL M 3aBEPIICHUS TPOCKTA;

— YTOYHUTH OCOOCHHOCTH PUCK-MEHEIKMEHTA M aCTIEKTHI YIIPABJICHUSI MaTepUATbHBIMH,
TPYIOBBIMU ¥ HH(POPMAIIMOHHBIMU PECYPCAMU MPOCKTA.

Copep:kanue AUCUMIIMHBI. B pe3ymbrare OCBOEHHS AWCHUILIMHBI, OOYYaroIIUecs
U3y4aT TEOPETHYECKUH M MPAKTUYECKHH Marepuan mo cieayrommM temam: CymHOCTh U
COJepKaHWE TMPOEKTHOro ymparieHus. [loHATHS, TpUHIMIB,, (QYHKIAM W TOACHUCTEMBI
yIpaBJeHus poeKkTamMu; JKU3HeHHBIN UK U Pa3bl mpoekTa; CTPYKTYpHI yIIpaBIeHUs IPOSKTHON
NesITeIbHOCTRIO; [IpoeKkTHO-OpueHTHpOBaHHAas cucteMa ymnpapieHus; Crnennpuka ynpaBieHHs
WHBECTHIIMOHHBIMH TIpoeKTamy; [lmaHMpoBaHHME Kak TIpoOLECC IPOSKTHOTO YIPaBJICHUS;
Crparernyeckrie acmeKkThl YIpaBICHUS MpoekTamu; KOHTpONb M HCHOJHEHHWE MPOEKTa,
YIIPaBJICHUE CTOUMOCTEIO.

O0beM JUCHUILIMHBI 3 3.€.

®opmMa NPOMEKYTOYHOI0 KOHTPOJIA — 3a4eT.



