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PabGouass mporpamma AUCIUIUIMHBI «PEHHXUHUPUHT OU3HEC-TIPOIIECCOBY
pa3paboTaHa Ha OCHOBe (emeparbHOrO TOCYAAPCTBEHHOTO 00pa3oBaTEIHHOTO
CTaHJapTa BbICHIETO 00pa3oBaHUs — OakajaBpuaT IO HAMpPaBJICHUIO IMOATOTOBKU
38.03.01 DxoHOMUKaA, YTBEPKICHHOTO MPUKa30M MHHHUCTEPCTBA HAYKU U BBICILIETO
oOpazoBanus Poccuiickoit ®eneparuu ot 12 aprycra 2020 1. Ne 954.

ABTOpBI:

JIOKTOP AKOH. HayK, nmpodeccop B. A. Cemupaouxuit

Pabouass mporpamma oOcCyXkJAeHa M PEKOMEHJOBaHA K YTBEPKICHUIO PEIICHHEM
kadeapsl uppoBoi skoHoMuKH OT 17.04.2023 r., mpoTokoa Ne 9.

JIOKTOP 2KOH. HayK, Ipodeccop B. A. Cemunouxuii

Pabouasi mporpamMma op00peHa Ha 3acelaHuU METOJUYECKOM KOMHMCCUM HHCTUTYTA
1 poBoit skoHOMUKH 1 HHHOBaIMi ot 11.05.2023, mpoTtokoi Ne 9.

[Ipencenarens
METOINYECKON KOMUCCHUU
JIOKTOP PKOH. HayK, Ipodeccop B. A. Cemunouxmnii

PykoBoautens

OCHOBHOW MpodhecCHuOHATBHOM

o0pa3oBaTenbHOM MPOTPaMMBbI

JIOKTOP 2KOH. HayK, IIpodeccop B. A. Cemunouxuii



1 I.Ie.m; H 3aJa491 OCBOCHHUA NTUCIHUIIJINHDBI

Leabio 0CBOCHMS AUCIUTIITUHBI « PENHKMHUPUHT OU3HEC-TIPOIIECCOBY SBISICTCS
M3Y4YEHHUE TEOPETHIECCKIUX OCHOB MPOIIECCHOTO MOIX0/1a K YIPABICHUIO, METOA0JIOTUN
MOJICTUPOBAHUSI OWM3HEC-TIPOIECCOB W OPraHU3AMOHHO-METOIUYECKUX BOIPOCOB
MPOBEICHUSI padOT MO PSUHKUHUPUHTY OM3HEC-TIPOIIECCOB B OPTaHU3aIINH.

3apaum IMCUMILINHBI:

— HM3Y4YEHHE TEOPETUICCKUX OCHOB MPOIIECCHOTO YIPABICHUS OPTaHU3AIHCIH;

— OBJIQJICHWE METOJWKOW aHajm3a OM3HEC-TIPOIIECCOB WM BBIJICICHHUS B HUX
BUJIOB padoT;

— W3yYCHHE AaCTEeKTOB HOKOHOMHYECKOTO IUJIAHUPOBAHMS  JICSITCIBHOCTH
CTPYKTYpPHOTO TOJpa3aencHus (oTaena, 1exa) OpraHW3alliH, HAMpaBJIEHHOTO Ha
OpTaHU3alHAI0 PAMOHATBHBIX OM3HEC-TIPOIIECCOB B COOTBETCTBHH C MOTPEOHOCTIMU
pPBIHKA W BO3MOKHOCTSIMU TIOTYYEHHUS HEOOXOAMMBIX PECYpPCOB, BBISBJICHHE W
WCITOJIb30BAHUE PE3EPBOB TPOM3BOJICTBA C IIEIbI0 JOCTIKCHHUS HAWOOJBIICH
3¢ (HEKTUBHOCTH pabOTHl OpraHU3AIINH;

— OCBOGHHE METOJOB cOOpa, aHalu3a, CUCTEMaTU3allik, XpaHEHUs U
MOJ/IJIEP>KaHUs B aKTyaJIbHOM COCTOSIHUM MH(GOpMaIK OU3HEC-aHAIN3a;

— OBJIQJIcHUE TIPUEMaMU TUTAaHUPOBAHUS, OPTaHU3AIMN U TIPOBEICHUS BCTPEY U
00CYXJICHHSI C 3aMHTEPECOBAHHBIMU CTOPOHAMU;

— OBJIQJICHUE TpUEeMaMH M METOJaMH aHalii3a PEeHIeHUH C TOYKH 3PEHUS
JIOCTHKEHHUSI 11€JIEBBIX MOKa3aTesIel peleHni;

— OCBOCHHUE METOAMKU OIICHKU PECYypCOB, HEOOXOIUMBIX HJisi pean3aluu
pELLICHUN;

— OCBOCHHE METOJUKH OICHKH 3(PPEKTUBHOCTH KaXKIOTO BapHUaHTa PEIICHUS
KaK COOTHOIICHUS MEXAY OXUIAEMbIM YPOBHEM WCIIONB30BAHUS PECYPCOB H
0’KMJIaeMOM IIEHHOCTHIO;

— OBJIaJIEHUE MMPUEMaMHU BBIOOPA PEIICHUs JIJIsl peanu3allii B COCTaBEe TPYIIIbI
HKCIIEPTOB.

— W3yYCHHE TIOJIXOJI0OB K OpTraHU3AIMK MPOBEICHUS PEUHKUHUPUHTA OW3HEC-
MIPOIIECCOB B JICHCTBYIONINX OPTaHU3AIUAX M OIICHKE MX TOTOBHOCTH K U3MCHEHUSIM B
COOTBETCTBHUH C BRIOPAHHBIM PEIICHUEM.

2 [lepeyeHbr MJIAHMPYEMbIX  pe3yjbTAaTOB  O0y4YeHHUs] 1O

AMCUUILUIMHE, COOTHECEHHBIX ¢ IUIAHUPYEeMbIMH pe3yJbTaTaMu
ocsoeHnus OIIOII BO

B pe3yabraTe oCBOEHHSI IMCUMILUIMHBI (opMHPYIOTCH Cieayrolue
KOMIEeTEHINHU:

[IK-6 CnocoOHOCTh TMPOBECTH AaHAIMTHYECKOE OOecTedyeHne pa3padoTKu
CTpaTEeTUu U3MEHEHHUI OpTaHu3aIluu

[Ipodeccuonanbupiii  crangapt «busnec-anamuruk», T OopmupoBanue
BO3MOYKHBIX PEIICHHH Ha OCHOBE pa3pabOTaHHBIX ISl HUX IEJICBBIX MTOKa3aTelIeh



3 Mecro mucuuiuinnbl B cTpykrype OITIOII BO

«PeMHXKMHUPUHT  OU3HEC-TIPOIIECCOBY  SIBJSIETCS  JUCHUIUIMHOW  4acTH,
dbopmupyemMoit yuacTHuKaMu 00pazoBaTenbHbIX oTHOMIeHHH, OTIOIT BO moaroTroBku
oOyuatomuxcs no HampasieHnuto 38.03.01 Dxonomuka, HanpaBieHHOCTH «L{udposas
HIKOHOMHUKAY.

4 O0obeM qucuuiInHbI (180 yacoB, S 3a4€THBIX €AUHMIL)

Bunb! yueOHOI pabOThI
y p Ounas

KonrakTHasi padora 69

B TOM YHCIIE:

— ayJIUTOpHAs 10 BUJaM Y4eOHbIX 3aHATUN 66
— JEKIUN 36
— NIPaKTHYECKUE 30

—— BHEAyJUTOPHAS 3
—— 3K3aMeH 3

CamocTosiTesbHasi padoTa 111

HToro mo nucuMIInHe 180

5 Conep:xanue JUCUUILIAHBI

IIo ntoram H3yqaeM0ﬁ JUCITHUITIIMHBI O6yanOIHHeC$I CAAar0T 5K3aMCH.

HucnumninHa uzyyaercs Ha 4 Kypce, B 8 ceMecTpe 1o yueOHOMY IJIaHy OYHOM
dbopmbl 00yUEeHHUS.

Conep:kanue ¥ CTPYKTYpPa IMCHHUILIMHBI IO 04HOI (popMe 00yueHuUs

Buasbi yueOHoO# paGoThbl, BKJIOYAA
CaMOCTOAITEJIbHYIO Pa0OTy CTYICHTOB

% = U TPYA0EMKOCTh (B 4acax)
= = 2 B TOM B TOM
S| S
Ne Tewma. 2 e 2 4HCIIE B YHCIIE B
55 = IIpakTiu
n/n OCHOBHBIE BOIIPOCEHI S = > thopme dopme |CamocTo
2 = O | JTexun €CKHE
&3 MIpaKTU4e NpaKTU4e |ATeNbHas
& Z . | 3aHATHS .
CKOM CKOM pabora
HOJTrOTOB HOJTrOTOB
Kd kn*
IIpoueccHoe ynpagJjienue
oprasHusaunmei
1.1 IlpoueccHslif mOgX0I K
YIPaBJIECHUIO OpraHu3alueil u
YCIIOBUS €r0 IPUMEHEHUS [K-6
1 | 1.2 TTonsiThe mporecca Kak 8 - 4 - 15
00beKTa yIpaBlIeHHs
1.3 OpraHn3anoHHbIE CTPYKTYPHI
KOMIIaHUH, =~ OCHOBaHHbIX  Ha
IIPOLIECCHOM yIpPaBIECHHUH:
MaTpUYHBIC CTPYKTYPHI,




Buabl yueoHo# padoThl, BRIIOYAN
CaMOCTOSITEJILHYIO PadOTy CTYJI€HTOB
U TPYAOEMKOCTH (B yacax)

B TOM B TOM
YHUCJIC B YHCJIC B

IIpakTuu
¢dopme P ¢dopme |Camocto
ecKue
npaKkTH4e HpaKTHYe |ATEIbHAS
., | 3aHATHA .
CKOM CKOM pabora

IIOATOTOB IIOATOTOB
KU Kku*

No Tema.

/1 OCHOBHBIEC BOIIPOCHI
Jlexuu

DopmMupyemble
KOMIIEeTeHITH A
Cemectp

TEXHOJOTHH  paboumx  Tpym,
JIOTUCTHYECKUE [IETIOYKH,
BHUPTYyaJIbHbIEC OPraHU3aIlluu

busHec-npoueccol: NOHATHE,
CYLIHOCTH KJaccupuKanus

2.1 TlonsTHe U CYIIHOCTH OM3HEC-
IPOLIECCOB K-6
2 | 2.2 Ctpykrypa OusHec-Tiporecca 8 4 - 4 15
2.3 Kimaccudukarus 6uznec-
IPOLIECCOB

2.4 Onpenernenne pasMepa U
qriciia OM3HEC-TIPOIIECCOB

AHayu3 OM3Hec-IpoLeccoB
3.1 MeTtoab! aHanu3a Ou3Hec-
MPOIIECCOB: KAYECTBCHHBIN U
KOJINYECTBCHHBIN aHAIN3

3.2 Knaccugukanus nokaszaresnei I1K-6
OLICHKH TIPOIIECCOB.
OddexTrBHOCTH MpoIIECCca

3.3 BuzyanbHsii ananus
rpapMUecKiX cXeM MpOoIecCcOB
3.4 Meronnka ayiuTa MpoIeccoB

OCHOBBI peNHKMHUPHHTA
OM3Hec-IpoLeccoB

4.1 CymHOCTh peMHXUHUPUHTA
OM3HEC-TIPOLIECCOB KaK
peoprau3anum JesiTeIbHOCTH
4.2 MeToaomnorusi U NpUHIIUTIBI
PEVMHXUHUPHUHTA OU3HEC- I1K-6 6
MPOLIECCOB

4.3 YCIiI0BHUS YCICIIHOTO
pPEHHXHHUPUHTA On3HEC-
NpOLECCOB U (PAKTOPHI pUCKA

4.4 NndopmarioHHbIE
TEXHOJIOTUM B  PEHHXUHUPHHTE
OU3HEC-TIPOLIECCOB

TexHoJI0rusl peHH;KUHUPHHTA
OM3Hec-IpoLecCcoB

5.1 Opraamnzanus padoT 1o
PEHHXUHUPUHTY OM3HEC-
MPOIIECCOB I1K-6
5.2 MeTosibl ¥ HIHCTPYMEHTAJIbHEIC
CpeICTBa peMHKUHUPHUHTAa OU3HEC-
IPOLIECCOB

5.3 ObparHsIit 17§ psSIMOM
WHKHHUPUHT




Buabl yueoHo# padoThl, BRIIOYAN
CaMOCTOSITEJILHYIO Pa0OTy CTY/IEHTOB
% = U TPYAOEMKOCTH (B yacax)
= E - B TOM B TOM
Ne Tema. =3 g GHCIC B | qycIe B
n/n OcHOBHBIE BOIIPOCHI ; 2 =z T dopme PaKTi ¢dopme |Camocto
=z | © cxun npaKkTH4e ecrue HpaKTHYe |ATEIbHAS
S = " ckoit | ST oot | pabora
MOJTrOTOB MOJTrOTOB
KH Kku*
CoOanaHncupoBaHHasi cHCTeMa
nokasareJsieil KaKk CpeicTBO
ynpaBJieHHsI TPOLeccaMu
OpraHu3anuu
6.1 CtpykTypa u 1eiu
. [1K-6
6 | cOamaHCHUPOBAaHHON CHCTEMBI 8 6 - 6 - 14
IoKa3aTeJen
6.2 Baenpenne cbanaHCHPOBaHHOM
CHUCTEMBI MOKa3aTenei
6.3 Onenka  cOaJlaHCHPOBaHHOM
CHUCTEMBI OKa3aTeNIeH
MogaeanpoBanue Ou3Hec-
NPOILECCOB
7.1 Illenu u ctaguu
MOJICITMPOBAHHS OM3HEC-
TPOIIECCOB
7.2 Bunbl MoieTupoBaHus Ou3Hec-
7 | Tporeccos: (hyHKITMOHAJIBHOE, I1K-6 8 6 ) 2 24
00BEKTHOE, IMUTALIHOHHOE
7.3 TlpuHIMIIBI u METO/IbI
MO/JICJINPOBAHHS ousHec-
MPOIIECCOB: JMarpaMMbl MOTOKa
pabot, nansbex, pomneli; IDEFO,
IDEF1, IDEF1X, IDEF2, IDEFS3,
IDEF4, IDEF5
Hroro 36 - 30 111
6 Ilepeuenn Y4eOHO-MeTOAUYECKOTr0 odecrneyeHUs1 s

CAMOCTOSITEJIbHOM PA00THI 00y4AKOIIMXCS M0 IMCHUIIHHE

1. Anexcannpos, I.B. MoxenupoBaHie U aHaaIu3 OM3HEC-TTPOIECCOB: yueOHUK /
J1.B. Anexkcanmpos. — CaparoB : At [lu Op Menua, 2017. — 227 ¢. — Pexxum ngocrymna:
http://www.iprbookshop.ru/epd-reader?publicationld=61086.

2. MonenupoBanue OusHec-miporieccoB: yued. mocobue / A.H. bailinakos,
O.C. 3parunueBa, A.B. Hazapenko [u gp.]. — CraBpononb: CTaBpONOJIbCKHIA
rocygapcTBeHHbId arpapHbiii yHusepcurter, 2017. — 180 c¢. — Pexum nocrymna:
http://www.iprbookshop.ru/epd-reader?publicationld=76036.

3. llubanuxun, E.A. PeuH)XUHUPUHT OU3HEC-TIPOIIECCOB: METOI. YKa3aHUs JJIs
KOHTaKTHOU B caMocTosiTeNibHON paboThl / E.A. [llubanuxun. — Kpacaomgap: Kyol'AY,
20109. Pexxum JOCTyTa:



http://www.iprbookshop.ru/epd-reader?publicationId=61086
http://www.iprbookshop.ru/epd-reader?publicationId=76036

https://edu.kubsau.ru/file.php/123/MU Reinzhiniring biznes-

processov SHibanikhin EA 2019 526256 v1 .PD.

/ @oH OLEHOYHBIX CPEICTB ISl NMPOBeJAeHHsI MPOMEKYTOYHOM

aTTecTaluu

7.1 IlepeyeHb KOMIETEHIHI ¢ yKa3aHHMeM 3TanoB UX (POPMHUPOBAHUA B
npouecce ocsoenunsi OITIOITI BO

Homep cemecTpa*™

Otansl OPMHUPOBAHUS U TPOBEPKH YPOBHS C(HOPMUPOBAHHOCTH
KOMIIETECHIIMH 10 AUCHUILIMHAM, MpaKkTUKaM B mpoiecce ocBoenust OI1OI1T
BO

CO3I[21HI/IC W pa3BUTHC CTapTaria

KoHKypeHTHbIE cTpaTeruu

[{udpoBoii MapKkeTHHT

YnpaBieHue U3MEHEHUSIMU

PenHuHUpUHT OUM3HEC-TIPOIIECCOB

(0 (N|IN|N| O

HpOI/ISBOIICTBeHHaSI IIpaKTHUKaA: HpeIII[I/IHHOMHaﬂ ITIPpAaKTHUKaA

8 IToaroroBka K nmpoleaype 3aiuThl ¥ 3al1UTa BBITYCKHOM

* HOMep ceMecTpa COOTBETCTBYET 3Tany (HOPMUPOBAHHS KOMIIETECHIIH

7.2 Onucanmne moxkasarejied M KPUTEPHUEB OUCHUBAHUA KOMl'[eTeH]_[I/Iﬁ Ha
PA3JINYHBIX ITanax ux (l)Ole/IpOBaHI/ISI, OIIHCAaHHUEC IIKAJIbI OIICHUBAHUSA

YpOoBEHb OCBOEHUS

[Inmanupyemseie pe3yabTaThl OBJIETBO
Py pesy HEYJIOBJIETBOP A p OneHouHo
OCBOEHHS KOMITETEHITNH UTENBHO
WUTENBHO XOpOIIOo OTJIUYHO e
(MHOMKATOPBI JOCTHKEHUS .| (MUHHMaTHH . o
MHHHUMAJIBHBIN . (cpennmii) (BBICOKMIT) CpPEACTBO
KOMITETCHIINHN) BI,
HE JIOCTHTHYT) "
TTOPOTOBBIN)

K 6 CriocoOHOCTh IPOBECTH aHATTUTHYECKOE OOeCTiedeHrne pa3paboTKU CTPATEerHd W3MEHEHHH

OopraHu3anvun
TIKC-6.1. YpoBenb MunumaibHo | YpoBeHb Yposenb VcTHBIT
Onpe/ienseT HAPaBICHUS 3HAHUA HIDKE | JOMYCTUMBIA | 3HAHWH B | 3HaHU B | ompoc,

MUHUMAJBHEl | YPOBEHb o0BeMe, o0Beme, pedepart,
Pa3BUTHA OpraHrU3allnn o o .

X TpeOOBaHHH, | 3HAHUH, COOTBETCTBYIO | COOTBETCTBY TeCT, Kekc-
1IKC-6.1. UMENH MECTO | JIOMYyIIEeHO memM I0IIIEM 3aj1aHue,
Pa3pa6aTI>IBaeT CTpaTeruu | rpyosie MHOTO mporpamMme mporpamMme BOIIPOCHI U
yIpaBJICHUS] K3MCHEHUSMHU OINOKHU HEerpyObIX TOITOTOBKH, MOJITOTOBKH, 3a7aHus IS

IIpu pemennn | ommoOOK. JIOTTYIIIEHO 06e3 ommuOOK. | TIPOBENCHUS

cTaHaapTHeIX | [IpogeMOHCTp | HECKOJIBKO IIpomeMoHCTp | dK3aMeHa

3a1a4 HE | UPOBaHBI HETrpyObIX UpOBaHbl BCE

MPOJIEMOHCTP | OCHOBHBIE OMINOOK. OCHOBHBIE

HMPOBaHBI yMEHUs, IIponemoncTp | ymeHnus,

OCHOBHBIE pelIeHbl HpOBaHbl BCE | peUIeHbl Bce

yMEHHUS, TUIIOBBIE OCHOBHBIE OCHOBHbIE

HMEIU MECTO | 3a/Jayd. yMEHMUS, 3a/1a4u c

rpyOsIe Nwmeercs peueHbl  BCE | OTIENbHBIMHU

OIMMOKH, HE | MUHUMAJIBHBI | OCHOBHBIE HECYIIECTBEH

MPOJEMOHCTp | Habop | 3amauu C | HBIMHU

HUPOBAHBI HaBBIKOB ISl | HErpyOBIMHU HEJ0YETaMH,

0a3oBbIe penieHus OIMOKaMH, IIponemoncTp

HaBBIKH CTaHAAPTHBIX | MPOJEMOHCTP | MPOBAHBI

3a1a4y C | UpOBaHbI HABBIKH  TIPU



https://edu.kubsau.ru/file.php/123/MU_Reinzhiniring_biznes-processov_SHibanikhin_EA_2019_526256_v1_.PD
https://edu.kubsau.ru/file.php/123/MU_Reinzhiniring_biznes-processov_SHibanikhin_EA_2019_526256_v1_.PD

YpoBeHb OCBOCHHUS
[Inarupyemsblie pe3yabTaThl OBIICTBO
Py pesy HEYIOBJICTBOP A p OueHnoyHo
OCBOEHUS KOMITETEHITHH UTEIHHO
WTEIHHO XOPOIIO OTJIMYHO e
(MHIUKATOPBI JOCTHKCHUS .| (MUHUMAJIBH . .,
MHUHHUMAJIbHBIH . (cpemunit) (BBICOKHIA) CpPEACTBO
KOMIIETECHIINN) 13178
HE JIOCTHTHYT) .
ITOPOTOBHIH)
HCKOTOPBIMU 0a30BLIE peHICHUU
HEao4YeTaMu HaBbIKH npu | HECTaHAAPTH
peHICHUA bIX 3a1a4
CTaHAAPTHBIX
3anaq
7.3 TunoBkwIe KOHTPOJbHBbIC 3alaHuA HJIN HHBbIC MaTepHualbl,

HeoOXoAMMbIe sl OLEHKH 3HAHWI, YMEHHWiHl, HABBIKOB, XaPAKTEPHU3YIOIIHX
Jranbl popMUPOBaAHUA KOMIIETEHUMH B npouecce ocsoenusi OIIOII BO

OIIeHO‘lHBIe cpeacrBa AJs TEKYIIECIro KOHTPOJIsA

Bonpochl /151 yCTHOT0 onpoca (nmpuBeieHbl MPUMepbI)
1. Tunel opranusanuii. HoBble opraHu3anioHHbIE (POPMBI.
2. CynHOCTh MPOILIECCHOTO MOAX0/1a K YIPABICHUIO OPTaHU3alNeH U yCIOBUS
€ro MpUMEHEHUSI.
. [IpoGembl mepexojia K MpoIeCCHOMY YIIPaBICHHUIO.
. CtpaTernyeckue acreKkTbl IPOLECCHOIO YIPaBICHMUS.
. Onpenenennie OU3HEC-IPOIIECCOB.
. DIeMeHThl OM3HeC-Tpoliecca.
. Kimaccudukanust OusHec-npoIeccos.
. Onpenenenue pazMepa U yuciia OU3HEC-MPOLECCOB.
. CyIHOCTbh peMHXUHUPUHTA OU3HEC-TIpoLecCOB. BUbl peMHXKUHUPHHTA.
0. Y4acTHUKM peMHXKUHUPHUHTOBOW ACSITELHOCTH U MX (DYyHKITUH.
1. OcHOBHBIE IPUHIUIIBI U TIPABUJIA PEUHKHHUPUHTA.
2. OCHOBHBIE TaIlbl ¥ IPUEMBbI PEUHKUHUPUHTA.
13. llenp u 3a1a91 MOACTIMUPOBAHUS OM3HEC-TTPOIIECCOB.
14. MetonoJyioruu MOACIMPOBAHUSI OU3HEC-TIPOLIECCOB.
15. UHCcTpyMEHTanbHbIE CPEACTBA MOACIUPOBAHUS OM3HEC-TIPOLIECCOB.
16. MoaenupoBaHue B IENAX PEUHKHHUPUHTA OU3HEC-TIPOIIECCOB.
17. Ananu3 TOIXO0OB K BHEJIPEHUIO MPOCKTOB PEUHKUHUPUHTA OW3HEC-
IIPOLIECCOB.
18. PeunXuHUPHUHT TIepCOHATIA.
19. Conpotunenne pabOTHUKOB MEPEMEHAM.
20. Ornenka pe3yabTaTOB PEeUHKUHUPUHTA OU3HEC-TIPOIECCOB.

P PP O0~NO 01w

Bomnpocs! AJ1s1 KOHTPOJILHOM PadoThI (IPUBEACHBI IPUMEPHI)

1. OcHOBHBIE  BUABI W  TNPUHUMUIIBI  BBIJETEHUS  OU3HEC-TPOLECCOB.
Knaccudukanus 6u3Hec-mpoieccos.

2. Opranu3aluroHHbie (POpMbI KOMITAHUI, OCHOBaHHBIX Ha YIIPaBICHUH OU3HEC-
MPOLIECCAMU: MATPUYHBIE CTPYKTYPBI, TEXHOJIOTUH PAOOUYMX MOTOKOB, JOTUCTUYECKUE
LIECIIOYKH, BUPTYaJIbHbIC IPEATIPUATHSL.



3. YopaBiieHUEe  OpPraHU3allUOHHBIMU ~ M3MEHEHUSIMU:  OpraHU3alliOHHbIN
WH)XMHUPUHT U OPTaHU3aI[HOHHOE Pa3BUTHE.

4. Ponp nHGMOPMALMOHHBIX TEXHOJOTHH B YIYYIICHUH aJIMHUHUCTPATUBHBIX
OM3HEC-TIPOIIECCOB.

5. Kpurtepun onenku 3pPpexTuBHOCTH OpraHU3aIiii OM3HEC-TIPOLIECCOB.

6. [Topsnok u conepxanne padboT no nposeaenuto PHII.

7. CocTaB ¥ pyHKIIMH KOMaHJ PEMHKUHUPUHTA OU3HEC-TIPOIIECCOB.

8. TexXHOIOrMM U HHCTPYMEHTAJIbHBIE CPEJICTBA CTPYKTYPHOI'O aHalu3a Ou3Hec-
IPOLIECCOB.

9. TexHOJIOTMM UM HMHCTPYMEHTAJBHBIE CpPEACTBA JAMHAMMUYECKOTO aHajIu3a
OM3HEC-TIPOLIECCOB.

10. TexHOJIOTMM M MHCTPYMEHTAJBHBIE CPEACTBA CTPATETMYECKOTO aHaJINU3a
OU3HEC-TIPOLIECCOB.

11. OcHoBHBIE NpaBuUIa BBIICICHUS TTPOLIECCOB B OPraHU3aIIUH.

12. TexHrKa MOMIArOBOTO BBIJCICHHS MPOIECCOB (HA KOHKPETHOM ITPUMEPE).

13. CbanancupoBaHHas cUCTeMa MoKa3aTelel U UX CYIIHOCTb.

14. Cratuctuyeckoe yrpaBiieHHE MPOIIeCCaMHu.

15. Knaccudukaius MeToIuK aHain3a OM3HEC-TIPOLIECCOB.

16. OcHOBHBIE TTpaBUjIa MOJICTUPOBAHUS OU3HEC-TIPOIIECCOB COTIACHO HOTAITHH
EPC.

Tembl pedpepaToB (MpuBeAEeHBI MIPUMEPbI)

1. PernmamenTarius ¥ cTanaapTU3aius OU3HEC-TPOIECCOB.

2. YnpaBieHue MPOSKTOM PEHHKUHUPHUHTA OU3HEC-TIPOIIECCOB.

3. PeumxuHUpHUHT OU3HEC-TIPOIIECCOB KaK OCHOBA IMOTYYEHHUS KOHKYPEHTHBIX
MPEUMYIIECTB KOMITAHHH.

4. Unentudukanuus u ananu3 OU3HEC-MPOLECCOB.

5. Onucanne W aHaiau3 OW3HEC-TIPOLIECCOB TMPU  BHEAPEHUU CHUCTEM
MEHEKMEHTA KauyeCTRa.

6. MeHemKMEHT OM3HEC-TIPOIIECCOB.

/. PazBuTre peMHXMHUPHUHTA B CUCTEMAaX YMPABICHUS KPYITHBIX KOMITAHUM.

8. MonenupoBanue OM3HEC-TIPOIECCOB MPOU3BOICTBA.

9. OnTuMu3aIys OU3HEC-MPOIECCOB JOKYMEHTO000pOTa KOMITAaHHUH.

10. UudopmaliioHHbIE CUCTEMBI U TEXHOJIOTHH YIPABIICHUS IPEANPUATHEM KaK
CPEIICTBO PEHMHKMHUPUHTA OM3HEC-TIPOIIECCOB.

11. Ontumu3anust  OM3HEC-TIPOILIECCOB  NPESANPHATHNH  pa3MYHBIX  cdep
NEATCTLHOCTH.

12. UmuTarimoHHOE MOJICIUPOBaHNE OM3HEC-TIPOIIECCOB.

13. MeTo0510THsI pEUHKUHUPUHTA OU3HEC-TIPOLIECCOB.

TecTbl (MpUBeAEHBI IPUMEPbI)

1. ITpoeKT penHKMHUPHUHTA MPEANPUATHSA TPEANOIIATAET IOCTPOEHNUE MOJIEIIEN
JIBYX BUJIOB:

a) «B Y€M CYTh POOJEMBI» U «KaK MbI €€ OyJeM peliaThby;

0) «Hallle MECTO Ha PhIHKE» U «Hallla CTPaTeTus»;



B) «KaK €CTh» N «KaK JOJIXKHO 6BITB»;
F) «Halla CTpaTCruicCKasa Ucjib» U «CITOCOOBI €€ JOCTHIKCHUA) .

2. OnuH U3 TPYIHEUIINX AJIEMEHTOB PEMH)XHHUPUHTA 3aKTI0YaeTCs B!
a) MPEOI0JICHUH COMTPOTUBJICHHS IEPCOHANA TepeMEHaM;

0) 0CO3HaHMU HOBBIX, HEU3BECTHBIX PaHEE BO3ZMOXKHOCTEH TEXHOJIOTHH;
B) hopMupoBanuu 3pGEeKTUBHON KOMaH bl IPOEKTA;

') pa3paboTKe MPOEKTA.

3. Jlupep peMHXMHUPHUHIA MOXKET IPOAEMOHCTPUPOBATh CBOE JIMAEPCTBO C
OMOUIBIO:

a) CUTHAJIOB, CHMBOJIOB U CUCTEM,;

0) nmpuKa3oB, YKa3aHUM U UHCTPYKLUH;

B) yOeXeHus1, Iporaraiibl U aruTaluy;

') BepOaJIbHOTO, HEBEPOATBLHOTO U BUPTYAJIBLHOTO OOIICHUS.

4. Ponu nipu peanusanuy IpOEKTOB PENHKUHUPHHTA:

a) PYKOBOIOUTENb NPOEKTa PEHMHKUHUPWHIA, BEOyIIUA  MEHEIKeEp,
KOHCYJIbTaHThI;

0) mpeACcTaBUTENb TOI-MEHEKMEHTA, KOHCYJIbTAHT, IKCIIEPT, aBTOP MPOEKTA;

B) IJIaBHBIN CHEIUAIIUCT, KCIEPT, MEHEDKEp, criennanuct no IT-Texnonoruu;

I') JUAEP, PYKOBOIUTEND IPOLECCA, KOMaH/A 10 PEUH)KUHUPUHTY, OPTKOMUTET,
HaYaJIbHUK 1ITada.

5. Jlornueckas CylIHOCTh PEMHKUHUPUHTA — 3TO:

a) TEXHUKO-TEXHOJIOTMYECKAsl MOJEpPHU3ALMS TNPEANPUATHS Ha OCHOBE
MH(OPMAIMOHHBIX TEXHOJIOTUH;

0) onTUMH3aLKs OPTaHU3ALMOHHON CTPYKTYPbI IPEAIPUITHS B COOTBETCTBUU C
BBIOpPAHHOM CTpaTeruen;

B) NIEPEXO0J] OPTaHU3ALMHU HA BbIITYCK KOHKYPEHTOCIIOCOOHON MPOIYKIUU;

I') HOBasg CTPYKTYpUpOBaHHas (popMa ymHpaBlIeHUs MPEANPUITHEM HAa OCHOBE
MH(OPMAIMOHHBIX TEXHOJIOTHUH.

6. CucTeMHbI PEUMHKUHUPHUHT — 3TO:

a) UCIOJIb30BAHUE CUCTEMHOTO MOIX0/a B MIPOLIECCE PEMHKUHUPHUHTA;

0) peMHXKMHUPHUHTOBAS TIEPECTPONKA BCEX CUCTEM YIIPABJICHHS MPEIIPUITHEM;

B) HHCTPYMEHT TJI0OAJILHOTO TIOBBINICHUS KaueCcTBa MH(DOPMAITMOHHBIX CUCTEM;

I') HWCTOJb30BaHHEe MHGOPMAIMOHHBIX CHCTEM B MPOIECCE PEUHKUHUPUHTA
NpEAIPUSTHUS.

7. ®usnyeckas CyLHOCTb PEUHKUHUPUHTA — ITO:

a) pa3zzesieHue MPEeANpPUATHS HA CAMOCTOSTENBHO (DYHKIIMOHUPYIOUTUE YYACTKH
C KOHTPOJIEM Ha BXOJ€ U BBIXOZE IIPOLIECCOB;

0) TeXHOJIOTUYECKasi MOJIEPHU3ALIUS IPEIITPUSITHS;
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B) mnepedopMupoBaHHE NOApPA3IEICHUIl MPEINpUATHS HAa OCHOBE HOBOM
CTPYKTYPBHI;

I') Iepepacnpe/ieieHue Ipas, OTBETCTBEHHOCTH U MOJIHOMOYHI B COOTBETCTBUU
C BBIOpAaHHOI cTpaTerueil.

8. O0111ECTBEHHO-UCTOPUYECKAS CYIIHOCTh PEUHKUHUPUHTA — ITO:

a) HOBBII 3Tal TEXHOJIOTUYECKOTO Pa3BUTHUS IPOU3BOICTBA;

0) HOBas mapagurMa B pa3BUTHH HAYKU;

B) CMEHa OOIIECTBEHHO YKOHOMUYECKON (popMariuu;

I) CMEHa YyCTApEBIIMX MPOMBINIICHHBIX (KAMUTATUCTHUYECKUX) CHCTEM
yIpaBICHUS MPEANPUITHEM.

9. PeuHXUHUPUHT XO35IICTBEHHBIX MIPOLIECCOB — 3TO OpraHU3aIMs:

a) BCEi JAeSATENIbHOCTH MPEANPHUATHS HA OCHOBE COBPEMEHHBIX CTaH/IaPTOB;

0) KaueCTBEHHO HOBBIX (M3MEHEHHBIX ) MMPOLIECCOB HA 0a3e y»Ke CyIIECTBYIOIIECH
OpPTraHU3AIMOHHON CXEMBbl U MOJICNIN Pa3BUTHS;

B) KAYECTBEHHO HOBBIX TEXHOJOTHYECKHUX JIMHUN U TIPOIIECCOB;

I) COIJaCOBAaHHOM JESATEIbHOCTH BCEX MOJPa3ACICHUNH M0 JOCTHKEHHIO
CTPATErM4ECKOM LEIH.

10. ITocne peMH>XMHUPUHTA OpraHU3alMOHHAs CTPYKTYpa (DUPMbI CTAHOBUTCS:

a) 6oJiee THOKOM, TIIOCKOM, «BUPTYaJIbHOMY, BO3PACTAET POJIb HEMATEPHUATBHBIX
aKTHBOB;

0) OoJiee nepapXUIHOM, BEPTUKAIIBHON, OCHOBAaHHOW Ha ()OpMaJIbHOM BJIACTH;

B) Oojee kecTKoW, (hopManIM30BAaHHOM, aBTOKPATUYECKOW, BO3PACTaeT POJIb
MaTepHaIbHBIX aKTUBOB;

r) OoJIee MpeANPUHNMATEIIBCKON, MATPUIHOTO THIIA, C BO3PACTAHHEM POJIH TOII-
MEHEKMEHTA.

Bonpocwt 014 ycmnozo onpoca (npugedenvt npumeput)

1. B d4em 3akirouarOTCs COAEp)KaHWE, 1AM U Pe3yiabTaTbl MPOBEACHUS
PEVHKUHUPHUHTA?

2. C MOMOIIBIO KaKUX CPEICTB OCYIIECTBIISETCS MTPOBEACHUE PEHHKUHUPUHTA?

3. B yem pasHuIla MEXIy PEUHXKUHUPUHTOM OH3HEC-TIPOIECCOB U TaKUMU
METOJIaMHU TeOpHUU MeHekMeHTa, kak TQM, CPI?

4. B ueM pa3HHIIAa MEXAY PEUHXHHUPUHTOM M aBTOMAaTH3alMel Ou3Hec-
MPOIIECCOB?

5. Kak cBsi3aH pPEWHXXMHUPUHT C «BBIPABHUBAHUEM)» OPTaHU3AI[MOHHBIX
uepapxuii?

6. KakoBbl BHEIIHWE ¥ BHYTPEHHHWE TMPUYMHBI TIOSBJIICHUS TEXHOJOTUU
PEeUHXXUHUPUHTA OU3HEC-TIPOIECCOB?

/.UYem ympaBieHue OW3HEC-IPOIIECCAMH OTJIMYAETCA OT  yIpaBJeHUS
pecypcamu?

8. OcHOBHBIE TTOCIIEACTBUS MPOBEICHUS PEMHKUHUPHUHTA OU3HEC-TTPOIIECCOB.

9. ObnacTy MpUMEHEHUS PEUHKUHUPUHTA OM3HEC-TIPOIIECCOB.
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10. Kakue cymecTByIOT yCIIOBUS yCIieXa pEeUMHKUHUPUHTA OU3HEC-TIPOIIECCOB?

Bomnpocs! AJ1s1 KOHTPOJIBLHOM PadoThI (IPHBEACHbI IPUMeEPHI)

1. I3MeHeHne OCHOBHBIX COCTAaBISIOIIMX B OpraHU3alMU (XapakTep padoThl,
METO/IbI MOJITOTOBKH, PA00OUMX €IMHHUIL U T.]1.) oA BiusiHueM PBII.

2. Kputepun OLEHKH pe3yJabTaToB palbOThl UM MPOABIKEHHUS IO CIyX0e B
opranusauuy, npomenmen PHII.

3. Y4acCTHUKM NPOEKTA 110 PEUHKUHUPUHTY OU3HEC-TIPOLIECCOB.

4. O0mast XapakTEepHCTUKA 3TaloB NPOBEIACHUS PEUHXUHUpPUHTA Ou3Hec-
IIPOLIECCOB.

5. Coneprxkanue 3tana « M nenTrudukanus OU3HeC-POLIECCOBY.

6. Conepxanue srana «OOpaTHBIA HHKUHUPUHTY.

7. CTpyKTypHBIi aHAJIU3 OM3HEC-TIPOLIECCOB, BUJIBI KAPT MPOIIECCOB.

8. Coneprkanue 3tana «[Ipsmoil pemHKUHUPHHTY.

9. Conepxanmue sTana «Pazpaborka mpoekra mo PBII».

10. OcHOBHBIE KpUTEPUHN BIOOPA MIPOIIECCOB ISl PEMHKHHUPUHTA.

Tembl pepepaToB (MpuBeAEHBI HIPUMEPbI)

1. Onucanue OU3HEC-TIPOIIECCOB TPU BHEAPEHUU CHUCTEMBI MEHEIKMEHTa
KauecTBa B cooTBeTcTBUU ¢ TpeboBanuamu MC MCO 9001:2000.

2. CTpykTypa ¥ airopuT™mbl ympasieHus JokymeHtaumed CMK Ha
IIPEANPUATHUN.

3. PenHuHUPUHT OM3HEC-TIPOIIECCOB KaK OCHOBA MOJIYYEHHsS] KOHKYPEHTHBIX
IPEUMYILIECTB B KOMIIAHUU.

4. Bribop MeTononoruu Ou3Hec-mpoLeccoB opranuzauu. Iloaroroska nmpoekra
omnMcaHus OU3HEC-TPOIECCOB.

5. YnpaBneHue BXOHbBIMU JaHHBIMH U HH(POPMALITMOHHBIMU PECYPCAMH.

6. Metonuka ananmu3a OwusHec-mpouieccoB. [IpuumHBI HEymad MPOEKTOB
MOJICJIMPOBAHUS U pEOPTraHU3auu OM3HEC-TTPOLIECCOB.

/. YrpaBneHue noctaBkaMu (onpeaeneHre U JOKyMEHTUPOBAHHE TPEOOBaHUIMA
K IIOCTaBKaM, BbIOOp MOCTABIIUKOB U CIIOCOOOB YIIPaBJIEHUS IOCTaBKaMU, yIIPABICHUE
KaHaJIaMU OCYILIECTBIIEHUS MTOCTaBOK).

8. UndopmanonHbsie cHCTEMBbl COBEPIICHCTBOBAHUS YIIpaBJICHUsA OW3HEC-
IIPOLIECCAMH.

9. Onmcanne © aHaIM3 OW3HEC-TIPOLIECCOB TPH  BHEAPCHUU CHCTEM
MEHEKMEHTA KayecTBa

TecTbl (MpUBeAEHBI IPUMEPbI)

1. Yto 0OycnoBiuBaeT HEOOXOAUMOCTb MIEPEOCMBICIIUTH CIIOCOOBI OPraHU3aIUN
Ou3Heca U UCIOJB30BaTh MPUHIUITHAIBHO HHON OJXO/] K I€ITeIbHOCTH:

a) MOTpeOUTEeNU B LMBUIU30BAHHOM MHpPE B3sUIM B CBOM PYKH KOHTPOJb Ha
PBIHKE;

0) chopMUpOBAIUCH  HOBBIE  OXUAAHHUS ~ OTHOCHUTEIBHO  MpelsiaraeMbIixX
NOTPEOUTENSIM TOBAPOB U YCIIYT;

B) CYIIECTBEHHO M3MEHWINCH CPEJICTBA IPOU3BOJICTBA M TEXHOJIOTHH;
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I') BCE OTBETHI BEPHBHI.

2. IH)KMHUPHUHT — 3TO:

a) HA0Op TMPUEMOB U METOJAOB, KOTOpble KOMIIAHUS HCIIOJNB3YeT ISt
POEKTUPOBAHUA OM3HECA B COOTBETCTBHH CO CBOMMHU IICJISIMU;

0) B3rJI511 Ha IOCTPOEHUE KOMITAHUH KaK Ha WHXEHEPHYIO IS TEIbHOCTD;

B) BCE OTBETHI BEPHBIL;

T') Cpey MPEACTaBICHHBIX BAPHAHTOB MIPABUIBLHOTO HET.

3. Perr>xuHUpUHT OU3HEC-TIPOIIECCOB — ITO:

a) paJuKaIbHOE MEPEOCMBICIICHHE U MEPEITPOCKTUPOBAHKE JIETOBBIX MPOIIECCOB
JUISL JOCTHKEHUS PE3KUX, CKauyKOOOpas3HBIX YIIYUIIEHUW TJIaBHBIX COBPEMEHHBIX
noKasaTesiel IeITeIbHOCTH KOMITAHUH, TaKUX, Kak CTOMMOCTb, Ka4ECTBO, CEPBUC U
TEMITHI;

0) ynydilleHHe moka3zaTeseil AesTeIbHOCTH OpraHu3allli;

B) MOoJU(UKaLMS ACATEILHOCTH IPEAIPUSITHUSA;

I') BCE OTBETHI BEPHBI.

4. buzHec-mpoIriecchl, KOTOpPBIC o0ecreYnBaroT BBEDKHBAHHE,
KOHKYPEHTOCTIOCOOHOCTh ¥ Pa3BUTHE OPTaHU3AIMH, PETYIHPYIOT €€ TEKYIIyIo
JeSITEIIBHOCTH — 3TO:

a) OM3HEeC-TIPOIIECCHl Pa3BUTHS,

0) OCHOBHBIE OM3HEC-TIPOIIECCHI;

B) oOecreunBaroime Ou3HeC-TpoIeCChI;

I') CpelIr NPECTABICHHBIX BAPHAHTOB MIPABHIILHOTO HET.

5. K meTonukam ananmsa OU3HEC-TIPOLIECCOB OTHOCHT:
a) METOJ] IISITK BOIIPOCOB;

0) OanmaHcHpoBKa MoKa3aTesael Ou3Hec-Ipolecca;

B) «3amnapajuienBaHue padboT;

') BCE€ OTBETHI BEPHHI.

1) Cpeiv TIPEICTABIICHHBIX BAPUAHTOB MPABUIILHOTO HET

6. Buenpenue PBII onpenensercs:

a) HEOOXOJUMOCTBIO TPOEKTUPOBAHUS W BHEJAPCHHUS CHUCTEMBbI YIPABJICHUS
MPEANPUATHEM;

0) pacuupenuem chep AeATeTbHOCTU MPEANPUATHS;

B) IOTPEOHOCTHIO MOJICTUPOBAHMSI W BHEJIPCHUS CHUCTEMBI yIPABIICHUS
peAnpusiTHEM, OCHOBaHHOM Ha 0a3e OM3HEC-TIPOIIECCOB,;

') MOJHBIM HAIPaBJICHUEM B MPEANPHHNUMATEIIBCKON IeITeIILHOCTH.

7. Anamuz BIl npns  peMHXMHUPUHra METOJOM BPEMEHHBIX JUarpaMm
UCIIOJIb3YEeTCS:

a) 1S BBIABJICHHSI HEPALIMOHAJIBHOTO HCIIONIb30BaHUs BpeMeHU B BapuaHTe bII
«KaK €CTb»;
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0) ouenku > dexruBHoctu PHII;
B) U3MEPEHHUS NMPOJOKUTENIHOCTH ucnonHenus bl;
') BCErO BBINICTIEPEUUCICHHOTO.

8. Kputnueckue daxropsl ycnexa PBII — ato:

a) TO, 4TO JOJKHO OBITh B OPTaHU3AIIMHU JJISl YCIEIIHON pealln3aliy €€ MUCCHUH;

0) To, YTO AODKHO OBITh B OpraHU3allMU JJIs TOJYyYEHUS MaKCUMaTbHON
PpUOBLIH;

B) TO, YTO JIOJDKHO OBITH B OpPraHM3alMU Uil POCTa CTOMMOCTH OM3HEca,;

T') TO, YTO JOJKHO OBITh B OpraHU3aIMU JJIS €€ BhIPaKCHUSI.

9. K 3amayam MeToza MaTpUYHOIO aHANIM3a JIMYHOCTHBIX XAapaKTEPUCTHK B
Ou3Hec-Tpolecce He OTHOCSTCA:

a) Mo00p KOMIETEHTHBIX COTPYAHUKOB I pealnu3alry MPOeKTa;

0) conocTaBiIeHHE MPEACTABICHUS PYKOBOJUTENSI C MHEHUEM TPYTIIIbL;

B) poTauus nepconana B pamkax PBII;

I') UCTIOJIb30BaHUE 00OOIIEHHON KapTUHBI B3aUMOOTHOIIEHUI B KOMIIAHUU TS
MOTHBAIIMH COTPYIHUKOB.

10. OCHOBHBIMH TTOKA3aTESIISIMU H3MEPEHUST MHHOBAITUHN SBIISIOTCS:

a) pa3Mep roI0BOro 01 KeTa Ha HOBbIe pa3padoTku (R&D);

0) npoieHTHOE OTHOIeHHe R&D-0r01xeTa kK 00BbeMy rOI0BBIX MPOIAK;

B) KOJIMYECTBO MAaTEHTOB, MOJYyUYEHHBIX KOMITAHUEH 3a OTYETHBIN MEPUOI;

I') KOJIMYECTBO PAITPETIOKEHHM, TOCTYIUBIIIUX OT COTPYIHUKOB OPTaHU3AIUU
3a OTYETHBIN MTEPUOT;

1) BCE BBILIEIIEPEUNCICHHOE.

11. BeiGepute J1BEe CTyNEHM pacyeTa CTOMMOCTH OHW3Hec-Ipoliecca,
COOTBETCTBYIOIIME METOAY CTOMMOCTHOIO aHaiu3a npoieccoB (ABC-meTony):

a) CTOUMOCTh COOTBETCTBYIOUIMX (YHKUUNA MEPEHOCUTCS HAa CTOUMOCTHBIE
OOBEKTEI;

0) CTOMMOCTbh COOTBETCTBYIOIIUX (PYHKIIUN CYyMMUPYETCS;

B) 3aTpaThl BCEX LEHTPOB (PUHAHCOBON OTBETCTBEHHOCTH CYMMHUPYIOTCS U
pa3zeNsaoTCa Ha UX O0IIIee YncIio;

r) BCe 3aTpaThl LEHTPOB OTBETCTBEHHOCTU PpACHPEICISAIOTCS MO (YHKUUAM
Ou3Hec-mpoliecca.

12. KakoBbl KiTtoueBbie (haKTOPHI yCIieXa peNHKUHUPUHTA OU3HEC-TIPOIIECCOB?

a) KOMIUIEKCHBIN XapakTep MPOEKTHBIX padoT;

0) cokpalieHle COTPYIHUKOB;

B) COBMECTHasi paboTa KOHCYJIbTAHTOB M PaOOTHHUKOB KOMIIAHUM B KOMaHIaX
PBII;

') COKpaIleHue pacxo/I0B;

1) MmoTuBanus nepconana B PBIT;

€) ydacTHe pyKoBOJICTBa KOMITaHMH Ha Bcex dTanax PBII.
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Bonpocwt 0na ycmnozo onpoca (npugedernvt npumeput)

1. Ha3oBUTE OCHOBHBIE IPUHLIUIIBI PEMHKUHUPUHTA OU3HEC-TIPOLIECCOB.

2. Kakue wHGOpMAIMOHHBIE TEXHOJOTMH OO0ECIEUMBAIOT  peaTH3alIfio
npuHuunos PBIT?

3. Kakwue cymiecTByIOT COBpeMEHHbIE OpraHU3aIOHHBIE (POPMBI IPETPUITUAN?

4. TlepeuncnuTe 3Tanbl pEHHKUHUPUHTA OU3HEC-TIPOLIECCOB.

5. Uto Ttakoe muccus npeanpustus? [lpuBeaute npumMepsl.

6. Kak xknaccuduumpytorcs, BEIACISIOTCS U PAHXKUPYIOTCS OU3HEC-TIPOILECCHI?
[IpuBenuTe NpUMEPBHI.

7. B ueM 3akiroyaeTcsi CylHOCTh 0OpaTHOTO MHKUHUPUHTA?

8. B dem 3akitouaercs CyIHOCTb MPSMOTO WHXUHUPUHTA?

9. Yem oTimMyaroTCs HaealbHAs U peasibHasi MOJIEIb MPOEKTUPYEeMOro Ou3Hec-
npouecca?

10. Kakue paOoTHI BBIMONHSIOTCS TPU CO3AAHMM HOBOW OpPTraHU3AIMOHHO-
HKOHOMHUYECKON U HHPOPMALMOHHON CHCTEMBI?

11. Kakue MeToJbl U CpPEeACTBa MCIOJIB3YIOTCS ISl PEMHXUHUPUHTA OW3HeEC-
MPOIIECCOB U MPOEKTUPOBAHUS UH(DOPMALIMOHHOU CUCTEMBI?

12. Kak ocymecTBisieTcsi BHEIPEHHE TMPOEKTa pPEHH)KUHUPUHTa Ou3Hec-
MPOLIECCOB?

13. KakoBa opranuszainuonHas cTpykrypa npoekra PBI1?

14. TlepeuncnuTe OCHOBHBIE KOMIIOHEHTHI OO0OOIIEHHON MOoJenu Ou3Hec-
nporecca.

15.Yem  ommuaroTcss  MeTOABl  (DYHKIIMOHATBHOTO U OOBEKTHO-
OPUEHTHPOBAHHOI'O MOJIETTMPOBaHUS OU3HEc-Tipolecca’?

16. Kakue MeTo/1010TUH TIO3BOJISIET KOMOMHUPOBATH MPUMEHEHHE Pa3IMYHbIX
METO/I0B MOJIEIMPOBAHUS OU3HEC-TIPOLIECCOB?

Bomnpocs! AJ1s1 KOHTPOJILHOM PadoThI (IPHBEACHBI IPUMEPHI)

1. CrpykTypHbIi aHaIM3 OM3HEC-TIPOLIECCOB, BUJIbI KapT MPOLECCOB.

2. MeTtonoorus MOACITUPOBAHUS OM3HEC-TIPOIICCCOB.

3. OCHOBHBIC TTOIXOJIBI K OTOOPaKEHHUIO MOJISTTH OM3HEC-TIpoIiecca.

4. Posib nH(GOPMAIIMOHHBIX TEXHOJIOTUN B PEMHKUHUPUHTE OM3HEC-TIPOLIECCOB
(cTapblie ¥ HOBBIE TIPABUIIA).

5. XapakTepHble 0COOEHHOCTH COBPEMEHHBIX MH(POPMAITMOHHBIX TEXHOJIOTHH.

6. Bnusinue mHGOpPMalMOHHBIX TEXHOJIOTUHA Ha CTPYKTYPY NPEANpUsATHSs, €€
yrpaBiieHHE, OpraHU3aI|I0 OU3HEC-TIPOLIECCOB U MEKOPTraHU3AIMOHHOE YIIPaBIICHHUE.

7. Kak noctnup ycnexa npu NpoBeACHUN PEUHKUHUPHUHTA OU3HEC-TIPOLIECCOB.

8. [IpumeHeHne peMH)KUHUPHUHTA OU3HEC-TIPOLIECCOB B POCCUICKUX YCIOBUSX.

Tembl pedpepaToB (mpuBeAEHBI HIPUMEPbI)

1. MonenupoBaHue OU3HEC-TIPOLIECCOB IPOU3BOJICTBA.

2. MonenvupoBaHue U aHayin3 6u3Hec-mpolieccoB Ha ocHoBe IDEF.
3. OnTumu3anus OU3HEC-MPOIECCOB TOKYMEHTOO00POTa KOMITaHUH.
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4. IndopMallMOHHbBIE CUCTEMBI U TEXHOJIOTUU YIIPABICHUS MPEANPUITHEM KaK
CPEICTBO PEMHKUHUPHUHTA OU3HEC-TIPOLIECCOB.

5. Ucnons3zoBanue CASE-TexHonoruii B yrpapjieHUN OM3HEC-TIPOIIECCAMU.

6. [ToctpoeHne WHTETPUPOBAHHBIX MOJIEIEH OM3HEC-MPOLECCOB (Ha MpHUMepe
10001 MpeIMEeTHOM 001acTH).

/. KOHTpOJIITMHT KaK MHCTPYMEHT PEUHKUHUPUHTA OU3HEC-TIPOLECCOB.

8. llmxn Hlyxapra-Jlemunra. [logxon k ONMMCaHUIO ACSITEIBHOCTH B BHUJC
MPOLIECCOB.

9. HanmonanpHast M MeEXKAyHapoJlHas CHCTEMBbI TIOJITBEPXKACHHUS KadecTBa
MPOYKIMHU U UX CBSI3b C cepTU(UKAIIUEH CUCTEM KayecTBa.

10. Peanu3anys MeponpusiTUi JIJIsl MOCTOSTHHOTO YJIYYIIIEHHS TTPOLIECCOB U €ro
pe3yIbTaToB.

TecTbl (MpUBeAEHBI MPUMEPHbI)

1. Kakoii rinaBHbIi KpuTepuil 3QGEeKTUBHOCTH OpraHu3aluu Ou3Hec-mpoiecca
U3 CJIETYIOIINX:

a) CTOMMOCTb IIpOoIIecca;

0) aJanTUBHOCTH MIPOLIECCa;

B) BApUATUBHOCTH MPOIIECCa;

I') BpeMsI HCTIOJTHEHUSI.

2. Metop ydera 3atpar 1o (GyHKIHSIM HCITOJIb3YeTCs IS

a) CTOMMOCTBb COOTBETCTBYIOIIUX (PYHKIIMIA CyMMHUPYETCS;

0) 3aTpaThl BCEX IICHTPOB (PMHAHCOBON OTBETCTBEHHOCTH CYMMHUPYIOTCS H
pa3eIAIOTCs Ha UX 00IIee YnCIIO;

B) BCE 3aTpaThl IICHTPOB OTBETCTBCHHOCTH PACIPEACISIOTCA MO (YHKIHSIM
Ou3Hec-mpoIecca;

I') CTATHYECKOIO aHaJIMu3a OU3HEC-TIPOIICCCOB.

3. Ha srane Buenpenus npoekra PBII BemonHseTcs cnemyrorias padora:

a) OCyIIECTBIISIETCS O0yUYEeHHE MePCOHAIA;

0) BeIens0oTCA OusHec-mporiecchl A PBII B cooTBeTCTBUM CO cTpaTeruei;

B) pa3pabaTpIiBaeTCS WM MOJCPHH3UPYETCS OPraHU3AIMOHHO-DKOHOMHYECKAs
CHCTEMA;

T') pa3pabaThIBacTCs I MOJACPHHU3UPYETCS MHPOpMAIMOHHAS CUCTEMA,;

1) TIOATAITHBIN BBOJ U TECTUPOBAHUE HH(POPMAITMOHHON CHCTEMBI.

4. Ha srane peanuzanuu npoekta PBII BeinoHsieTes cienyronas padora:

a) OCyHIECTBIISIETCS O0yUEeHHE MTePCOHAIIA;

0) BeIIEIsIIOTCs OM3Hec-Tporecch Ayt PBII B cooTBeTCTBUY CO cTpaTeruei;

B) pa3pabarbiBaeTCS WM MOJEPHHU3UPYETCS OPTraHU3AIMOHHO-DKOHOMHYECKAs
CHUCTEMA,;

T') pa3pabaThIBacTCs WM MOJCPHU3UPYETCS WHGOPMAIIMOHHAS ~ CHCTEMa;

1) TIOATANHBIN BBOJ U TECTUPOBAHUE HH(POPMAIIMOHHON CHCTEMBI.
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5. HazoBute KiroueBble WH(OPMAIMOHHBIE TEXHOJOTHUU [UIsl yHpPaBICHUS
WHHOBAIIMOHHBIMU MIPOLECCAMHU:

a) cucTema yIpaBJIeHUs TOTOKaMu padoT;

0) nHpOpMaAITMOHHO-aHATTUTUIECKUE CUCTEMBI;

B) CUCTEMbI HMUTAIIMOHHOTO MOJICTUPOBAHUS;

I') yIpaBJ€HUE 3HAHUSMH;

1) pacupenesieHHas 0a3a JaHHbIX.

6. HazHaueHne AMHAMUYECKOTO aHalu3a OW3HEec-Tpoliecca 3aKIIYaceTcsl B
OLICHKE:

a) MPOM3BOJUTEIHLHOCTU OU3HEC-TIPOIIECCOB;

0) KCIOJIb30BaHMS PECYPCOB B OM3HEC-TIPOIECCE;

B) CTOUMOCTH OM3HEC-TIPOIIECCa;

I') BPEMEHHBIX 3aTpar;

1) HEMPOM3BOUTEIBHBIX 3aTpar.

/. OOBEKTHI, HA OCHOBE KOTOPBIX BBIMNOJIHSIIOTCS OM3HEC-TIPOLIECCHI U KOTOPHIC
paccMaTpUBAIOTCS KaK OTPaHUYCHHUs, OOCTOSITEILCTBA M YCJIOBHUS BBINOJHEHUS
poliecca, Ha3bIBAKOTCH:

a) yIpasJsOUMU;

0) reHepabHbIMU;

B) TJIABHBIMU;

I') OCHOBHBIMH.

8. OcHOBHAas 1IeNb PEMHXKUHUPUHTA OW3HEC-TIPOIECCOB — IIEJIOCTHOE U
CUCTEMHOE MOJEIUPOBAHNUE U PEOPraHU3ALINS:

a) MaTepUaIbHbBIX MOTOKOB,;

0) puHAHCOBBIX MTOTOKOB;

B) MH(OPMAIIMOHHBIX TOTOKOB;

I') MaTepUaIbHBIX, GUHAHCOBBIX U UH()OPMAIMOHHBIX TOTOKOB.

9. [Ipumepsl MEXaHW3MOB, VYYACTBYIOIIMX B (PYHKIIMOHAIBHONW MOJENH,
MOCTPOCHHOM ¢ momoiibio Metoaosioruu IDEF:

a) o0opyaoBaHuUe;

0) nHGOPMAITMOHHBIN TTOTOK;

B) pecypc;

I') IEPCOHAIT;

1) CTPYKTYpPHBIE TIOJIpa3/IeJICHUS TIPEAIPUSATHUA.

10. IlpuHIMIIaMH PEUHKUHUPUHTA OU3HEC-TIPOIIECCOB SIBISIOTCS:
a) pabOoTbI BHIMIOJHSIOTCS B €CTECTBEHHOM MOPSIKE;

0) NPUHITUTT UHTETPATUBHOCTH;

B) IPUHLIUM MOBBIIIEHUS] YCTOMYMBOCTH K U3MEHEHUSIM;

I') pacnapajijieIMBaHUE BBINOJIHAEMbIX pa0oT.
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11. PemH>XMHUPUHT OM3HEC-TIPOLIECCOB HAIIPABJIEH HA MUHUMU3ALINIO:
a) CPOKOB peain3aIiuy MOTPeOHOCTEH KIIMEHTOB;

0) MCIIONIB30BAHUS PA3IUYHBIX PECYPCOB;

B) COTPYJHUKOB KOMITAHUU;

I') COBOKYITHBIX 3aTpar;

1) CJI0KHOCTH TIpOIecca YIIPaBICHUS;

€) U3JIEPHKEK.

Keuc-3aoanue.

Cocrasienne CIIUCKA Ou3Hec-mpoueccoB KPYITHOT'O
MAIIMHOCTPOUTEJIBHOIO TNPEeINpPHUATHS, OCYILIECTBJSIOIIEr0 M3roTOBJICHHUE
JIETKOBBIX AaBTOMOOMJIEH.

Memoouueckue yka3zanusa no 6bIn0JIHEHUIO 3A0aHUA.

[Iponecchl opranu3anu MOKHO pa3/ieIuTh Ha 2 TPYIIIIbL:

— OCHOBHBIE TIPOLIECCHI;

— BCIIOMOTaTEIbHBIE TPOLIECCHI.

OcCHOBHBIE TIPOIIECCHI JIEKAT HA IYTH CIEAOBAaHUS MPOAYKIMU CHayaia B BUJE
MapKEeTUHIOBOM HMH(pOpMallUM, TMPOEKTa, 3aTEM B BHJIE€ MATEPUATIBLHOTO OOBEKTA
(meramu, TOBapa, MPOTPAMMHOIO MPOAYKTA, YCIAYTH U T.1.). B KaduecTBe cXembl NSt
BbIJiesieHNss OcHOBHBIX [IporeccoB MOKHO MCIOJIB30BaTh CXEMY JKM3HEHHOTO IIMKJIA
MPOYKITUH.

B 3aBucMMOCTH OT 0COOEHHOCTEW KOHKPETHOW OpraHU3alldy BbIOMPAIOTCS TeE
[Iporiecchl, KOTOpBIE €CTh B 3TOM opranu3anuu. [Ipu 3Tom 1esiecooopazHo co0oaaTh
CJIEAYIOLIUE TIPaBUJIA:

Ilpaeuno 1. He cyiiecTByeT nepeyHst MPOIECCOB, KOTOPBII Obl COOTBETCTBOBAI
mo0oi opranuzanuu. HazBaHus MpoliecCOB B KOHKPETHBIX OpraHU3aIUsX MOTYT HE
COBIAJATh JPyr C JAPYroM, MPOLECChl MOXHO OOBEAWHSATH M UCKIIOYaTh B
3aBUCUMOCTH OT 1ieJiel 1 0COOCHHOCTEN KOHKPETHOM opranu3anuu. B nanHom cirydae
Ba)KHA CyTh Jeina: yepe3 OcHoBHbIE [Ipoiiecchl MpoxoaaT mpou3BOAUMas MPOLYKIIHS
W/WTU YCITYTU U UX KOMIIOHEHTHI (MapKETHHT, TIPOEKT, BXOSAIINE MAaTEPUAIIBI U JIp. ).

Ilpasuno 2. OCHOBHBIX MPOIECCOB JIOJKHO OBITH HE OoJiee uem 7+2. Dta nmudpa
UCXOJIUT W3 TOTO, YTO BBICHIMN PYKOBOJIUTENH, KaK JIOOON 4YEIOBEK, HE MOXKET
3 PEKTHBHO PYKOBOAUTH U BOCIIPUHUMATh HH(POPMAITHIO OT OOJIBIIETO KOJUYECTBA
OCHOBHBIX HAMpaBJICHUHN IEATEIbHOCTH.

Ilpaeuno 3. Ilpu Bwigenenuun IIporieccoB HEOOXOAMMO Ha3HAYaTh JIMII,
OTBETCTBEHHBIX 3a UX Pe3yJbTaTUBHOCTH (Xo3seB mnporeccoB). Kaxnaeriii [Iporecc
noipkeH umeth TOJIBKO OJIHOI'O XO3S4MHA.

Ilpasuno 4. Yto6w1 Xo03siMH MoTr BIMSITH Ha Xo[ IIpouecca u ero pe3yabTaThl,
€My JOJDKHBI OBITh BBIJICICHBl BCE HEOOXOAMMBIE PECYpPChl U TIOJHOMOYHUS H
ycraHnoBiieHbl [lokazatenu a¢dextuBHocTH [Iporiecca, aekBaTHO OTpaXKarOIIUEe X0/
[Tponecca. Ilo aTuM mokazaTensiM (B TOM YHCJI€ SKOHOMHYECKUM) XO35IMH JIOJKEH
PETYJIIPHO OTYUTHIBATHCS MEpPE]l BBICIIMM PYKOBOJUTENIEM O PE3yJbTaTax CBOEH
JEATEIIbHOCTH.
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Bcenomorarenbubie [Iporneccsl. Kpome OcHoBHbIx [IpoiieccoB B opranuzanuu
cyuiecTBytoT emie u Bcenomorartensubie [Iponeccel. Ot Ilponecchl HampsiMyro He
KOHTaKTHPYIOT C MPOAYKIIMEH M TIpeaHa3HAYCHBI IS 0OCCTICUCHHUs] HOPMAaIbHOTO
¢ynxmonuposanus OcHoBHBIX [IporieccoB. K takum [Iporieccam otHOCSTCS:

[Ipomecc moaroTOBKH, 00YUYEHUS U aTTECTAINH TMIepCOHAA.

[Ipouecc ympaBnenus pokymeHtauuei. Jlannsiii Ilponecc ycraHaBiauBaer
MOPSAOK pa3pabOTKH, YTBEPKACHUS U BEACHUS TIOKYMEHTAIMU, PETIaMEeHTUPYIOIIEH
NeSATEeIbHOCTh OPTaHU3AIMU U €€ OTJICIbHBIX MOPa3eICHUIM, KOTOPBIN oOecreurnBaeTt
adexTrBHYIO paboTy Beex [Iporeccos.

[Tpornecc/mporiecchl odbecreyeHusl.

Bcenomorarenbnbie [pomeccsl obecneunBaoT padboty OcHoBHBIX [Iporeccon
(cepBucHOe 0OCTyXKMBaHUE OOOpYJOBaHUS, OOECHeYeHHEe DSHEepropecypcamu u
IIPOM3BOJICTBEHHON cpefoi, oOecrieueHne paboThl oduca, HHPOPMAITMOHHOE
oOecrieuenue, obdecrieueHre (UHAHCOBOM MOIAEPKKH, YIPABICHHUE OKPYKAIOMICH
cpenoii, PR-nesaTenbHOCTh U CBSA3B € OOIIECTBEHHOCTHIO U T.J1.).

IIpum BeIAENneHnn BenomorarenpHbix [IponeccoB AENCTBYIOT MOX0KUE PABUIIA.

Ilpaguno 1. JlestenbHoCcTh M mepcoHan Bcenomorarensnbix IIpomeccoB He
pabotator ¢ Ilpomykumeit, cocTaBisOMICH I1eab JAEATEIbHOCTH OpraHu3aluu
HarnpsMy1o, a odecrneunBaroT padboty OcHoBHBIX [Ipoiieccos.

Ilpasuno 2. KomnuyectBo Bcemomorarensnbix IIponieccoB HE NOMKHO OBITH
Obonee yem S5+2. B uHOM cnydae BBICHIMH PYKOBOJUTENb TEPSET YINpaBlICHUE
Opra’u3anyen o TOu K€ CaMOU IPUYHUHE.

Ilpasuno 3 v IIpasuno 4. Touno Takue xe, kak 111 OcHoBHBIX [Iponeccos.

Bomnpocs! u 3a1aHus 11 POBEJACHUS IPOMEKYTOYHOT0 KOHTPOJIS

Bonpocui k 3x3ameny:

1. Tunel opranusanuii. HoBble opraHu3aiioHHbIE (POPMBI.

2. CynIHOCTh MPOIIECCHOTO TOX0/a K YIPABIEHUIO OpTraHU3aIliei 1 yCIOBUS
ero MpUMEHEHUSI.

3. [IpoGnemsl mepexo/ia K MpOIIECCHOMY YIIPaBICHHUIO.

4. Ctparernueckre acreKThl MTPOLIECCHOTO YIPaBICHUS.

5. KoMmriekcHast iMarHocTuka COCTOSTHUSI OpraHu3allu.

6. Cucrema ynpaBieHHs KaKk OOBEKT UCCIIECIOBAHUS.

7. MeTo0510TUsl UCCIIEIOBAHUS CUCTEM YIIPABJICHUS.

8. UccnenoBanue opraHu3aliOHHBIX CTPYKTYP YIPABICHUS U CUCTEM
MIPUHSTUS PEIICHUN.

9. OnBIT IMarHOCTUKHM COCTOSIHUS U HAPaBJICHUHN pa3BUTHS OpTraHU3ALUU C
MOMOILBIO OIPOCOB.

10. Onpenenenue OU3HEC-TTPOLIECCOB.

11. DnemeHTHI OU3HEC-TIpOIIECCa.

12. Knaccuduxkaiys Ou3Hec-mpoIieccoB.

13. Onpenenenue pazmepa 1 ynciaa OU3HEC-TIPOLIECCOB.

14. OcHoBHBIE TpaBUJIa BBIIEIEHUS IPOLIECCOB B OPraHU3ALIHH.
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15. OcHOBHBIEC KOHIEIIINH YIYYIICHUS OM3HEC-TIPOLIECCOB.

16. DxoHOMUYECKHE MPEANOCHUTKA BOZHUKHOBeHUs PBII.

17. CymHOCTh pEMHXUHUPUHTa OM3HEC-TTPOLIECCOB.

18. Yci0oBus yCHEMIHOTO pEMHKHUHUPUHTA U (PaKTOPHI PUCKA.

19. YyacTHUKYM peMH)XMHUPUHTOBOM JIEATEIBHOCTH U UX (PYHKIIUU.
20. Buapl perHKUHUPUHTA.

Ilpakmuueckue 3a0anus 011 nposedeHus IK3ameHna (npueedeHvl npumepbl):

3aoanue 1.

Hcnonb3ysi KOHKPETHBIM MpUMEp, OIEHUTh OCOOCHHOCTH ITPOM3BOJICTBA
aHAJU3UPYEeMOr0  MPEANPHUATHS;  pa30UTh  HAa  COCTABJSAIONIME  OCHOBHBIC
MIPOU3BOJICTBEHHBIE MPOIECCHl MPEANPHUITHS; OICHUTh 3HAYMMOCTh KaXJOro U3
MIPOIIECCOB TPOM3BOACTBA, OINPEACINTh 3aBUCUMOCTb IPOLIECCOB APYr OT APYra;
OXapaKTEepU30BaTh MOJICJIA MPOU3BOICTBEHHBIX MPOILIECCOB MPEATPHUATHS.

3aoanue 2.

[IpoBenute cpaBHUTENBHBIN aHATU3 (MPEUMYILECTBA U HEAOCTATKU) CTPYKTYP
OpraHu3allMidi Ha OCHOBE TEXHOJOTUUECKUX €IUHUIl U Ha OCHOBE OU3HEC-TIPOIIECCOB.

3aoanue 3.

Hcnonb3yst COOTBETCTBYIOIIYIO JIUTEpAaTypy W HUH(OpPMAIIMIO, COCTaBbTE
JarpaMmMmy OU3HEC-IIPOIECCOB CPEIHETO U KPYITHOTO IPOMBIIIIJIEHHOTO TIPS ATPUSITHSL.

3aoanue 4.

Hcnonb3yst COOTBETCTBYIOIIYIO JIUTEPATypy M HH(POPMAIUIO, COCTaBbTE
CTPATETUYECKYIO KapTy MPEeAIpUSTHS.

Bonpocut k 3x3ameny:

1. OcHOBHBIE KpUTEpUHU BIOOPA MPOLECCOB JUIsl PEUMHKUHUPHUHTA.

2. OCHOBHBIC MTOXO/IBI K OTOOPAKEHUIO MOJIEIIH OU3HEC-TIpOIecca.

3. Llens u 3a1a9n MOACTUPOBAHUS OU3HEC-TIPOIIECCOB.

4. O6uime BonpoCchkl MOAECIUPOBAHUS.

5. Meroposoruu MoAeTMpOBaHUs OU3HEC-TIPOIIECCOB.

6. IHCcTpyMeHTaIbHBIE CPECTBA MOJCIUPOBAHMS OM3HEC-TIPOIIECCOB.

7. MogenupoBaHue B LENSIX PEUHKUHUPUHTA OU3HEC-TTPOIIECCOB.

8. Posib 1 3HaUeHME NHPOPMAITMOHHBIX TEXHOJIOTUN B YIIPABJICHHH.

9. XapakTepHbie 0COOEHHOCTH COBPEMEHHBIX HH(POPMAIIMOHHBIX TEXHOJIOTUH.

10. Bnussare mHGOPMAIIMOHHBIX TEXHOJOTUN HAa CTPYKTYPY HPEANPHUATHS, €€
yrpaBiieHUE, OpraHU3aI|I0 OM3HEC-TIPOIIECCOB U MEKOPTraHU3AIMOHHOE YIIPaBJICHHUE.

11. NadopmarimoHHbIe CUCTEMBI 1 KX THUTIBI.

12. Baenpenue KoprnopaTuBHON HHGOPMAIITMOHHON CUCTEMBI.

13. [Iporpammuoe obecrneueHre MHGOPMAIMOHHON TEXHOJIOTHH YTPABICHUS
OpTraHU3aAIMEN.

14. IIpumepsl penienuii no BHeapeHnto ERP-cuctem B pa3nuuHbIX OTpacisx.

15. UHTEepHET U 3NEKTPOHHBINA OU3HEC.
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16. AHasin3 MOAXONOB K BHEAPEHUIO IIPOEKTOB pPEUHXUHUPUHIA Ou3HEC-
IIPOLIECCOB.

17. IlpuMeHeHne peMH)KUHUPUHTa OU3HEC-TIPOLIECCOB B POCCUMCKHX YCIIOBUSX.

18. Peum>XMHUPHUHT TIEpCcOHAIA.

19. YTto 4yBCTBYIOT JIOAM B MEPHO]] KapAMHAIBHBIX IPEOOPA30BAHUN.

20. CompoTuBneHre pabOTHUKOB IIEpEMEHaM.

Ilpakmuueckue 3a0anus 011 nposedeHus IK3ameHna (npueedeHvl npumepbl):

3aoanue 1.

Ucnonw3ys cranmapt |IDEF, paspabotaiite wMojaenp OusHec-Tpoliecca
«Opranu3zaiys pekJiaMHON KaMITaHUI.

3aoanue 2.

Ucnons3yss crangapt |IDEF, paspaboraiite wmomens OusHec-mpoliecca
«MapKeTHHTOBbIE HCCIICIOBAHUS PHIHKAY.

3aoanue 3.

1. Ucnonb3ys cranpapt |IDEF, paspaboraiite Mopmens OusHec-mporecca
«ITpon3BOACTBO HOBOM MPOLYKIIUI.

3aoanue 4.

Hcnonb3ysi COOTBETCTBYIONIYIO JUTEpaTypy W uH(MOpMmanmio, pazpaboTaiite
MOJIENTb OPTaHU3AIMOHHON CTPYKTYPBI U CXeMy OHM3HEC-TIPOIIECCOB.

3aoanue 5.

[Ipenyioxkute 1 000CHYHTE OCHOBHBIE TOJIOKEHUSI MOTHBAIMOHHOW MOJUTUKU
npeanpuatTus (MPOMBINIIEHHOTO, C(hephl COIMAIbHO-KYJIBTYPHOTO CEpBHCA U
Typu3Ma, 00pa30BaTEIbLHOTO YUPEKICHUS U T. 1.).

Bonpocul k 3x3ameny:
. OCHOBHbIE IPUHIMIIBI U NTPaBUJIA PEUHKUHUPHUHTA.
. OCHOBHBIE ATaNbl U MPUEMbl PEUHKUHUPHUHTA.
. Peumxunnpunr B Poccun.
. UTo moHUMAETCS O KPU3UCOM.
. [Tatonorum opraHM3alliOHHOTO MOBEICHHUS.
. PazpaboTka nporpaMmsbl pecTpyKTypHU3allii OpraHu3aluu.
. MapKkeTHHTOBbIE TPUOPUTETHI B KPUZUCHOM CUTYAIIUH.
. KagpoBasi monuTuka B yCJIOBUSIX KPU3HCA.
. AHTUKpU3UCHAS MOJUTHUKA POCCUIICKOTO MPABUTEILCTBRA.
10. MI3MeHeHre OCHOBHBIX COCTABJISIONINX B OpraHU3aluu (XapakTep paboThI,
METO/Ibl TOITOTOBKH, pa00YnX €AUHUI] U T. 1.) o BiusiHuem PBIL.
11. Onenka pe3ynbTaTOB PEUHKUHUPUHTA OM3HEC-TIPOIIECCOB.
12. Cymocth KoHUENMU Tpex cmil (Tpex «K»: KIWeHThl, KOHKYpPEHTHI,
KOHKPETHBIE U3MEHEHUS).
13. Moaenu ¥ OCHOBHBIE OJTambl MPSAMOro peuHkuHupuHra. I[loHsTus
CTEXHOJIOTUS» M «TEXHOJOTHMUYECKUM PEUHXXUHUPUHT», HX pPOJb B COIMAIBHO-
HKOHOMHUYECKOM Mporpecce 0011ecTna.

OO ~NO O~ WNE
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14. BHemiHue W BHYTpeHHUE (DAKTOphl M MOTHBBI HHHOBAI[MOHHOIO
WHXUHUPUHTA.

15. CBolicTBa MHHOBAIIHA, CITOCOOCTBYIONINE YBEIMUYCHHAIO CTIPOCA.

16. Kpurepun ycrnexa MeponpusaTuii peMHKUHUPUHTA OU3HEC-TIPOLIECCOB.

17. Mopenu 1 OCHOBHBIE 3Tallbl IPSIMOTO HHXUHUPUHTA.

18. [loka3zarenu, mpuUMeHseMble B OOpaTHOM PEHMH)XMHHUPHUHTE ISl aHAJINU3a
() PEKTUBHOCTU TEKYILIEH IEITEIHLHOCTH OpraHU3al1u.

19. KoMmIeKCHBIN peUHKUHUPUHT U €0 COCTaBJISIONIKE.

20. HampaBieHust peMHXMHUPUHTA PA3JIMYHBIX CEKTOPOB SKOHOMUKH (TIpUMeEDP ).

Ilpakmuueckue 3a0anus 011 nposedeHus IK3ameHna (npueedeHvl npumepsl):

3aoanue 1.

Oxapakrepu3yiTe KIIIOYEBbIE JJEMEHTbI M YpPOBHU OH3HEC-Tpoliecca,
OpUBEINUTE KIAacCU(PUKAIMI0O U HANpPaABICHUS COBEPILICHCTBOBAHUS YIIPABJICHUS
Ou3Hec-npoueccaMu. Beiienure nokasaTenu, HO3BOJISIIOIIUE OLIEHUTh 3()PEKTUBHOCTD
OM3HEC-TIPOIIECCOB.

3aoanue 2.

OxapakTepu3yiiTe  THUNHYHbIE  OW3HEC-TIPOLIECCHI, IPOEKTHUPYEMBIE U
COBEPILIECHCTBYEMBIE B XOJ€ PEHHKUHUPUHIOBOW JedaresbHOCTH. Ornpenenure
OCHOBHBIE MPOOJIEMbI TMPU BHEAPEHUH HOBOTO OM3HEC-TIpOIlecCa U BO3MOXKHBIE
IIOJIXO/IBI K UX PELICHUIO.

3aoanue 3.

BribGepute chepy nedarenbHOCTH BUPTYabHONW KOMITAHMM M COCTaBBbTE IUJIaH
pPacxoJI0B Ha MPOBEJCHUE PEUH)KUHUPUHTA OU3HEC-TIPOLIECCOB.

3aoanue 4.

Hcrnonb3ysi COOTBETCTBYIONIYIO JUTEpaTypy U HHPOpMaINIO, pa3padboTaiiTe
KOPIOPAaTUBHYIO CHCTEMYy T[IOKa3aTeJled WHHOBAMA JUIS  MPOMBIIUICHHOTO
TIPEATPHUSITHSI.

3aoanue 3.

Hcrmonp3yss COOTBETCTBYIOIIYIO JIMTEpaTypy W HWHGOPMAIUIO, TOCTPONTE
uepapxuto SADT-gmarpamMMm OHW3HEC-TIPOIIECCOB OTAENa COBITa MPOMBIITUICHHOTO
TIPEATPHUSITHSI.

7.4 MeTtoauveckue MaTepHuaJbl, onpeaesonue npoueaypbl
OLCHMBAHUSA 3HAHMHA, YMEHHUI, HABBIKOB, XAPAKTEPU3YIOIIUX ITAIbI
popmMupoBaHus KOMIIETEHIIUM

KoHTposib  OCBOEHMSI JUCHMIUIMHBI W OLIEHKa 3HaHUK oOydarommxcs
npousBoautcss B coorBercTBUM c [lnm KyOol'AY 2.5.1 «Tekymmii KOHTpOJib

YCIIEBAEMOCTHU U MIPOMEKYTOYHOM aTTeCTalluid 00YYaIOIIUXCs.

Kputepusimu ouneHkM YCTHOrO OMNpoOca SIBISETCS CIOCOOHOCTH HamOojee
TIOJTHO ¥ TOYHO PACKPBITh TIOCTABJICHHBIN BOIPOC, YMEHHUE TTPUBOIUTH IIPUMEPHI.
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OueHka «OTJIMYHO» BBICTABIsIETCA OOydYarolleMycs, KOTOpbIM oOsagaeT
BCECTOPOHHUMH, CUCTEMATU3UPOBAHHBIMU M TIIYOOKUMHU 3HAHUSMH, JACT TOTHBINA
OTBET Ha IIOCTABJICHHBIX BOIPOC, YCBOWJI OCHOBHYKD H O3HAKOMHIICS C
JIOTIOJTHUTEIIbHON JTUTEPATYPOH.

OlieHKa «XOPOII0Y BHICTABIIACTCS 00yJaroneMycs, KOTOPbIA TTOKa3al MOJIHbIE
3HAHHUS 3JaHHOrO BOIPOCA, YCBOMBIIEMY Marepual OCHOBHOW JIMTEPATYPHI,
PEKOMEHI0BAaHHOW yueOHOU MPOrpaMMOil.

OneHka «yA0BJIE€TBOPUTENbHO» BBICTABISIETCS O00ydYarolmeMycsi, KOTOPbIN
MoKa3aJl 3HAaHME OCHOBHOTO MaTepHalia MO 3aJaHHOMY BOIpocy B oObeMe
JIOCTATOYHOM U HEOOXOJIMMOM i JayibHeWIeld yueObl W MOpeiacTosiie paboTsl,
3HAKOM C OCHOBHOM JINTEPATYPOU, PEKOMEHI0OBAHHOM MPOTPAMMOM.

OneHka «HeyI0BJIETBOPHUTEIbHO0» BBICTABISIETCS 00ydYaromeMycsi, KOTOpbIi
HE 3HaeT OTBET Ha BOMPOC WIH JIOMYCKAET rpyOble OUTUOKH.

Kpurepusimu ouenku pedepara sBISIFOTCS: HOBU3HA TEKCTa, 000CHOBAHHOCTD
BbIOOpPa HCTOYHHMKOB JINTEPATYyphl, CTENEHb PACKPBITHUS CYIIHOCTH BOIPOCA,
coOJtoicHUsI TpeOOBaHUN K OPOPMIICHHUIO.

OrneHkKa «OTJIMYHO» — BBITIOJHEHBI BCe TPEOOBAaHUS K HANUCAHHIO pedepara:
o0o3HayeHa npobdyiemMa U 00OCHOBaHA €€ aKTyaJIbHOCTh; CJCJIAaH aHaJu3 Pa3IMYHBIX
TOUYEK 3pEHHS Ha paccMaTpUBaeMylO MPOOJIEeMy H JIOTHYHO H3JI0KE€HAa COOCTBEHHAs
MO3UIIKS; CPOPMYJIMPOBAHBI BBIBOJIBI, TEMA PACKPHITA MOJHOCTHIO, BBIJEPKaH 00bEM;
cOO0JII0/IEHBI TPEOOBAHNUS K BHEITHEMY O(OPMIICHHUIO.

OneHka «X0po1Io» — OCHOBHbIE TpeOOBaHUA K pedepaTy BBIIOJHEHBI, HO NPU
TOM JIOMYIIEHbl HEAOYETHl. B YacTHOCTH, MMEIOTCS HETOYHOCTH B H3JI0KEHUU
MaTepuaia; OTCYTCTBYET JIOTMYECKas [OCJIeI0BaTeIbHOCTh B CYXACHUAX; HE
BbIZIepKaH 00bEM pedepaTa; UMEIOTCS YIYIIEHUS B 0)OPMIICHHH.

OreHka «yI0BJETBOPUTEIbHO» — HMEIOTCS CYIIECTBEHHBIE OTCTYIUICHHS OT
TpeOoBanuii K pedepupoBaHrio. B yacTHOCTH: TeMa OCBeleHa JUIIb YacTUYHO;
JIOITYILEHBI (DAKTUYECKUE OIIMOKH B COZIEpKaHUU pedepaTa; OTCYTCTBYIOT BBIBOIBI.

OneHka «HeyAOBJIETBOPUTEIbHO» — Tema pedepara HE PaCKphITa,
OOHaApyXMBAeTCsl CYIIECTBEHHOE HEMOHWMaHWe TMpodieMbl win pedepar He
IPEICTaBJICH BOBCE.

Kpurtepuu onieHKH 3HAHUIA NIPU NPOBEIEHUHN TECTUPOBAHUSA

OlLeHKa «OTJIMYHO» BBICTABJISCTCS IIPU YCIOBUU MTPABUIIBHOTO OTBETA CTYICHTA
He MeHee yeM Ha 85 % TeCTOBBIX 3aJlaHuUi;

OneHKa «XOpoII0» BBICTABJISETCS MMPU YCIOBUU MPABUIIBHOTO OTBETA CTYICHTA
He MeHee yeM Ha 70 % TeCTOBBIX 3aJlaHUi;

OueHka «yJA0BJIETBOPUTENbHO)» BBICTABISACTCS MPU YCIOBUHM MPABUIBHOTO
OTBETA CTyJCHTa HE MeHee ueM Ha 51 %;

OlieHKa «HEYI0BJIETBOPUTEIBHO» BHICTABIISACTCS MPHU yCIOBUHU MPABUIBHOTO
OTBeTa CTyAeHTa MeHee yeM Ha 50 % TeCTOBBIX 3aJIaHUH.

Pe3ynbpTaThl  TEKylIEro  KOHTPOJISI  UCIHOJB3YIOTCS TNPU  MPOBEACHUHU
MIPOMEKYTOUYHON aTTeCTAINH.
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Kpurtepuu onneHuBaHNs BbINOJIHEHUS Kelic-3a1aHN I

Pe3ynbprar BBINOMHEHUS KeWC-3aaHUsl OLEHUBAETCA C YYETOM CIEAYIOIIHX
KPUTEPUEB:

— MOJHOTA NPOPa0OTKU CUTYALIHH;

— TIOJIHOTA BBINOJIHEHUS 3a]IaHUS;

— HOBHM3HA U HEOPJMHAPHOCTH MPEACTABICHHOIO MaTepuaia 1 pelICHUI;

— MEPCIEKTUBHOCTh M YHUBEPCAIBHOCTD PEIICHU;

— YMEHHE apryMEHTUPOBAHO 00OOCHOBATH BHIOPAHHBIN BApUAHT PEILICHHUS.

Ecnu pe3ynbTaT BBINOJHEHUS KeiC-3a/laHus COOTBETCTBYET O0O3HAYEHHOMY
KPUTEPHUIO CTYACHTY NMPUCBAUBAETCS OJIMH 0asut (3a Kax bl Kputepuit o 1 6amy).

OneHka «0TJIMYHO» — P Habope B 5 O6aIOB.

OrieHKa «xXopouio» — pu Habope B 4 Oasia.

OreHKa «y10BJIETBOPUTEJIBLHO» — IIpU HaOope B 3 Oaiia.

OreHKa «Hey10BJIEeTBOPUTEIBHOY» — IIpU Habope B 2 Oaia.

Kpurepuu oueHKH 3HAHMU NIPU NPOBEACHUM IK3aMeHa

OneHka «OTJMYHO» BBICTABIsIETCA OOydYarolieMycs, KOTOpbIM oOagaeT
BCECTOPOHHUMHM, CHUCTEMATU3UPOBAHHBIMA W TJIYOOKMMH 3HAHMSIMHU MaTepHalia
y4eOHON NpOrpaMmbl, yMEEeT CBOOOJHO BBHINOJHATH 3aJaHUs, MPETyCMOTPEHHBIC
y4eOHOW MpOrpaMMoil, yCBOMJI OCHOBHYIO U O3HAaKOMWJICS C JIOTOJHUTEIbHOU
JUTEPATYpOl, PEKOMEHJOBAaHHOW YyueOHOU mporpammoii. Kak mnpaBumio, oreHka
«OTJMYHO» BBICTABIISIETCS O0yYaroOmIEMyCsl YCBOMBIIEMY B3aWMOCBSI3b OCHOBHBIX
MOJOKEHU ¢ TOHSTUN AUCHUIUIMHBI B WX 3HAYEHUU JUIs TpuoOperaeMoit
CHEUATbHOCTH, MPOSIBUBILIEMY TBOPUYECKHE CITOCOOHOCTH B MOHUMAHHUHM, U3JI0KEHUN
Y WCIOJb30BaHUU YYEOHOro mMaTepualia, MpaBUIbHO OOOCHOBBIBAIOUIEMY IPHUHSITHIC
pEIIeHUs, BIAJCIONIEMY PA3HOCTOPOHHUMHU HABBIKAMU WM TMPUEMAMH BBINOJIHEHUS
MPaKTUYECKUX palOT.

OueHka «X0poII0» BBICTaBJISETCS 00yYaroleMycs, 0OHapy ) KUBLIEMY MOJIHOE
3HaHWE  MaTephalia  y4eOHOW  MpPOrpaMMbl,  YCHEIIHO  BBITIOJHSIOIIEMY
MPEeTyCMOTPEHHbBIE YIEOHOU MPOrpaMMON 3aJJaHusl, YCBOMBIIIEMY MaTepral OCHOBHOU
JUTEPATYPhl, PEKOMEHJOBAaHHOW yueOHOW mporpammoii. Kak mpaBmio, oreHka
«XOpOIIO» BBICTABJISACTCS OO0YyYarolmeMycs, MOKa3aBIIEMy CHCTEMaTH3WPOBAHHBIN
XapakTep 3HAHUW MO JAMCIHIUIUHE, CIIOCOOHOMY K CaMOCTOSITEIbHOMY TOTIOJTHEHUIO
3HAHMK B XOJA€ JaJbHEWmeld y4eOHOW u TPOo(ecCHOHATBLHON JesATeIbHOCTH,
MIPaBUJILHO NPUMEHSIOIIEMY TEOPETUUECKUE MOJIOKEHUS IPU PELICHUU MPAKTUYECKUX
BOIIPOCOB M 3a/lay, BIAJCIONIEMY HEOOXOAUMBIMM HABBIKAMH U TpPUEMaMHU
BBITIOJTHEHUS MMPAKTUYECKUX PAOOT.

OueHka «yA0BJIETBOPUTENbHO» BBICTABISIETCS O00yYarolmeMycsi, KOTOPbIN
MOKa3aJl 3HaHKE OCHOBHOT'O MaTepuala yueOHOU MporpaMmbl B 00beMe, JOCTATOYHOM
Y HEOOXOIMMBIM ISl AaJIbHEHIIeN yueObl v IpeicTos el paboThl O CENUaIbHOCTH,
CIPABWJICS C BBINOJHEHUEM 3aJaHUM, MPETyCMOTPEHHbIX Y4YeOHOM MpOrpaMMOMu,
3HAKOM C OCHOBHOW JINTEpATypOH, PEKOMEHIOBaHHOW yueOHOU mporpammon. Kak
MpaBujIoO,  OIEHKAa  «YJOBJIETBOPUTEIBHO»  BBICTABIAECTCS  OOydaromiemycs,
JOIyCTUBILIEMY MOTPEIIHOCTH B OTBETAX HA JK3aMEHE WM BBINOJHEHUU
HK3aMEHALIMOHHBIX 3aJaHuil, HO oO0najzaroneMy HEOOXOAUMBIMU 3HAHUSMHU O]
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PYKOBOJACTBOM IIPENOAABATEINS U1l YCTPAHEHUS 3TUX NTOTPELIHOCTEN, HapyIIAKOLIEMY
MOCNIEI0OBATEIbHOCT, B HM3JIOKEHWM YYEOHOTO MaTepualla M HUCHBITHIBAIOIIEMY
3aTPyIHEHUS MPHU BHIMOIHEHUN MTPAKTHUYECKHUX padoT.

OneHka «HeYJAOBJIETBOPUTEJbHO» BBICTABISETCS OOydYaromemycs, He
3HAIOIIEMy OCHOBHOM 4YacTH MaTepuaia ydeOHOW NpOrpaMMbl, JOMYCKAloIIeMy
NPUHIUINATbHBIE OITMOKHY B BBIMOJHEHUU MTPELYCMOTPEHHBIX YU€OHOM MpOrpaMMon
3aJlaHul, HEYBEPEHHO C OOJBIIMMH 3aTPYJHEHUSMHU BBIOJHAIOMIEMY TPAKTUYECKHUE
pabotel. Kak mpaBuio, OLEHKAa  «HEYIOBJIETBOPUTEIBHO»  BBICTABJISETCS
oOyuaronemMycs, KOTOPbIii HE MOXET MPOJOJIKUTh OOyYeHHE WM NPUCTYNHUTh K
JESATEIbHOCTH 10 CIELIMATIBHOCTHU 110 OKOHYaHNUU YHUBEPCUTETA 0€3 JOMOJIHUTEIBHBIX
3aHITHUM 110 COOTBETCTBYIOIIEH TUCLUIIIINHE.

8 IlepeyeHb OCHOBHOM M JIONOJHUTEIbHOM YU4eOHOI JIuTepaTyphbl

OcHoBHasl yueOHas1 JIUTEpaTypa

1. Enugepos, B.I'. busHec-mponeccel: perjaMeHTauusi | yIpaBlICHUE:
yueonuk / B.I'. Enudepos, B.B. Peniun. — M.: THOPA-M, 2021. — 319 c¢. — Pexum
nocryma: https://znanium.com/read?id=373367/

2. Macnesuu, T.I1. YnpaBnenue OuzHec-TIporieccaMu: OT TEOPHH K MPAKTHKE:
yue0. nocooue / T.I1. MacneBuu. — M.: UHOPA-M, 2021. — 206 c. + on. maTepuabl
[DnexTpoHHBIN pecypce]. — (Boiciiee oOpazoBanue: bakanaspuar). — Pexxum nocryna:
https://znanium.com/read?id=374272/

3. PenmxuHupuHr OusHec-poleccoB: yued. mocodue A CTYJIEHTOB BY30B,
oOy4Jaronmxcsi 1Mo CHEUaIbHOCTSIM J3KOHOMHKM W ympasieHus / A.O. biuHoB,
O.C. Pynaxoga, B.4. 3axapos, U.B. 3axapos; noa pex. A.O. biunosa. — M.: KOHUTU-
JAHA, 2017. — 343 c. — Pexum npocryma: https://www.iprbookshop.ru/epd-
reader?publicationld=81841/

JlonosiHUTEIbHAS YUueOHasl JIUTepaTypa

1. JIerukuna, H.H. HmuranmmoHHoe  MOJEIMPOBAHHE  SKOHOMHYECKUX
npoiieccoB: yueb. nmocooue / H.H. JIprukuna. — M.: UHOPA-M, 2021. — 254 c. —
(Beicmiee oOpa3oBaHue: bakanaBpuar). — Pexum Jq0CTymna:
https://znanium.com/read?id=379512.

2. MonotkoBa, H.B. PenmxuHUpUHT OH3HEC-TIPOIIECCOB: yuel. mocooue /
H.B. MonotkoBa, JI.JI. Xa3zanoBa. — Tam00B: TamMOOBCKHI ToOCydapCTBEHHBIN
texHuueckui ynuepcuter, ObC ACB, 2019. — 81 c. — Pexum pocryna:
https://www.iprbookshop.ru/epd-reader?publicationld=99785.

3. Pesnuk, C.JI. YmpaBieHue u3MeHEHHSMU. [IpakTUKyMm: [€JOBbIE WIPHI,
TECThl, KOHKpETHBIE cuTyanuu: yued. mocoodue / C.J. Pe3nuk, M.B. UepHukoBckas;
nox oom. pea. C.JI. Pesauka. — 3-¢ u3n., crep. — M.: UHOPA-M, 2020. — 210 c. —
(Beiciee oOpasoBaHue: bakanaBpuar). — Pexum JOCTyIIA:
https://znanium.com/read?id=350396.
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4. Cpoj 3HaHu# no ynpasieHuto ouszHec-mporeccamu. BPM CBOK 3.0: yue®.
nocobue / [lox pen. bemaituyk A.A. — M.:Anpriuna [1a6m., 2016. — 480 c. — Pexxum
nocryma: https://znanium.com/read?id=5197.

5. Copokun, A.A. PeumxuHupuHr OH3HEC-TIpOIIECCOB: yuebd. mocobue /
A.A. Copokun, A.}O. OpnoBa. — Crasponons: CeBepo-KaBkasckuii (enepayibHblii
yauBepcuret, 2014. — 212 ¢. — Pexxum mocryma: https://www.iprbookshop.ru/epd-
reader?publicationld=63003.

O [lepeyenn pecypcoB UH(POPMALMOHHO-
TEeJEKOMMYHUKAIMOHHOM ceTu «AHTEepHET»

Ilepeuenr O6C
Ne HaumeHoBaHue Tematuka Cceblika
1. | Znanium.com YHuBepcaibHas
2. | IPRbook YHuBepcanpHas
3. | O6pazoBarenbubiii moptan Kyol'AY | YHuBepcanbHas

IIepeuenp MHTEpHET CAaUTOB!

Caitt MunucrtepcTBa SKOHOMHUYECKOTO pa3BUTHUS —
http://www.economy.gov.ru/minec/main

Caiir  ®enepanbHONM  COyKObl MO HMHTEIUICKTyaJIbHOM  COOCTBEHHOCTH
(PocmarenT) — http://www.rupto.ru/

buprka MHHOBAIIMOHHBIX TPOEKTOB — WWW.iNN-ex.com/

WunoBarmonHbl 1eHTp « CKOIKOBO» — WWW.SK.ru/

NudopmanmonHslii cepBep Mno MarepuayiaMm (enepanbHbIX IIEJNEBBIX MPO-
rpaMmm: WWW.programs-gov.ru/

Odunmansheiii caiit Coepdbanka — https://www.sberbank.ru/

OdunmanbHblii caiit banka Poccun — www.cbr.ru/

Odummaneueiit  caiit OpraHu3aii  SKOHOMHYECKOTO COTPYJIHUYECTBA H
pa3BuTHs — WWW.0ecd.org/

OdunmanbHbeii callT PocOn3HeckoHcanTuHra — WWWw.rbc.ru/

Odunmanbhbii cailt Poccrara — www.gks.ru/

Odummaneueiii caiit @enepanbHoro ArenrcrBa no Hayke u MHHOBarmsm —
www.fasi.gov.ru/

Odunmaneueiit  caiit MwuHHCTepcTBa 00pa3oBaHuss U Hayku Poccuiickoit
deneparuu — http://www.mon.gov.ru

[TpodeccronanbHoe coodiecTBO «Kity0d TUPEKTOPOB MO HAYKE Y MHHOBAILIMSIM)
— www.irdclub.ru/

CaiiT BcemupHOTo KOoHIrpecca 1o YnpaBieHHIO TpoeKkTaMmu — WWw.ipma.ch/

Caiit UnctutyTa Ynpasienus [Ipoekramu (PMI) — www.aproject.ru/

Caiit MexayHapoaHoit Accomuauuu YnpasieHuss I[Ipoektamu IPMA —
WWW.pmi.org/

Caitt Poccuiickoii Accouuanuu ynpasiaeHuss mpoekramu «CoBHET» —
Www.sovnet.ru/
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denepanbHblii  00pa3oBaTeNbHBIA  TOpTal: OKOHOMHKA, Comuuosorus,
MenemxmenT — http://ecsocman.ru

[TopTan TUCTaHIIMOHHOTO KOHCYIBTHPOBAHHUS MAJIOT0 MPEAPUHUMATEILCTBA —
http://www.dist-cons.ru

CpaBHHTEIBHBIN aHAIN3 HHCTPYMEHTAIBHBIX CPEACTB OU3HEC-UHKUHHUPUHTA —
http://www.iso-9001/

Cailtr «YmpaBieHHE TPOECKTAaMHU: TEOpUs U MPAKTUKA COBPEMEHHOIO
MeHeKMeHTay — http://projectm.narod.ru

Kypnan «MenemxmenT B Poccun u 3a pydexxom» — http://www.mevriz.ru/

Kypnan «Poccuiickuii )xypHaia MeHeDKMEHTa» — hitp://www.rjm.ru/

Kypnan «Dxcnepr» — http://www.expert.ru

10. Merognueckue yKasaHusl 1Jsl 00y4AKOLIUXCH 110 OCBOCHUIO
TUCHUTLIAHBI

[un6anuxun, E.A. PeMHXUHUPUHT OU3HEC-TIPOIECCOB: METOJI. YKa3aHUs IS
KOHTAaKTHOM U camocTosaTesbHOM padboThl / E.A. IlIn6anuxun. — KpacHonap: Kyol'AY,
2019. — Pexum JIOCTYIIA:
https://edu.kubsau.ru/file.php/123/MU_Reinzhiniring_biznes-
processov_SHibanikhin EA 2019 526256 v1 .PD.

OcBoeHME TUCHUIUIMHBI OOYYalOUMMHCS MPOU3BOAUTCA B COOTBETCTBUM C
JIOKaJTbHBIMA HOPMATUBHBIMHU aKTaAMU:

— IIn KyoI'AY 2.2.4 «®oHJ OLICHOYHBIX CPECTBY;

— IIn Ky6I'AY 2.5.18 «Opranuzamusi oOpa3oBaTeIbHON JEATEIHLHOCTH IIO
nmporpaMmam OakajgaBpuaTay;

— IIn Kyol'AY 2.5.29 «O dopmax, MeTonax u CpencTBax, MPUMEHSEMbIX B
y4eOHOM TIpoLiecce».

11 Iepeyenb WHGPOPMANMOHHBIX TEXHOJOTHH, MCIOJb3yeMBbIX
IPH OCYIICCTBJICHHH 00pPa30BaTeJIbHOIO Mpouecca mo AUCHHMILIMHE,
BKJIIOYAS nepeyeHb NPOrpaMMHOIO o0ecneueHust U
UH(POPMALMOHHBIX CIIPABOYHBIX CHCTEM

NudopmanimoHHble  TEXHOJOTHMH, MCHOJb3yEeMble MPU  OCYLIECTBICHUU
o0pa3oBaTeNpHOTO  Mpolecca MO  JUCHUIUNIMHE, TO3BOJISIOT:  00€CleyurTh
B3aMMOJICUCTBHE MEXAY YYaCTHHKaMH OOpa30BaTEIbLHOTO Mpoliecca, B TOM YHCIIE
CUHXPOHHOE U (MJIM) aCHHXPOHHOE B3aUMOJICICTBUE, TOCPEACTBOM ceTH « UHTepHeT;
¢buKkcupoBaTh X0J 00pa30BaTENILHOIO Ipoliecca, PEe3yiabTaTOB MPOMEKYTOUHOU
aTTeCTalMH MO JUCHUIUIMHE U pe3yJbTaTOB OCBOCHHS 00pa30BaTEIbHON MPOrpPaMMBbl;
OpPraHM30BaTh Mpoliecc 00pa3oBaHMs MyTeM BU3yaIU3allMid U3ydyaeMoil nHpopMauu
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MOCPEJICTBOM HCITIOJIb30BAHUSI TMPE3CHTALUM, y4eOHbIX (PUIBMOB; KOHTPOJIUPOBATH
pe3yJbTaThl 00YUYEHHUSI HA OCHOBE KOMITBIOTEPHOT'O TECTUPOBAHUSI.

[lepeuens JmneH3nonHoro 10
HaumenoBanue

1 Microsoft Windows

2 Microsoft Office (Bxmrouaer Word, Excel,

PowerPoint)

3 Cucrema tectupoBanusi INDIGO

Kpartkoe onucanue
OmnepannonHas cucrema
[TakeT o(pHCHBIX IPHITOKCHUI

TectupoBanue

[lepeuens mpodeccroHanbHbIX 0a3 JaHHBIX M WH(OPMALMOHHBIX CHPAaBOYHBIX
CUCTEM

Ne HaumenoBanue TemaTuka JJIEKTPOHHAS MOYTA

1 | Hay4Has aiekTpoHHass | YHUBepcalbHas https://www.elibrary.ru/defaultx.asp
oubmmoreka eLibrary

2 | T'apanr [IpaBoBas http://www.garant.ru/

3 | Koncynprantllooc ITpaBoBas http://www.consultant.ru/

12 MaTepuajibHO-TEXHUYECKOE o0OecneuyeHue A 00ydeHHs
mo AUMCIHUIIJIMHE
HnaHpreMHe IIOMEIICHUA JJIA TIPOBCACHHUA BCEX  BHUIO0B yq€6HOI7I
JCATCIBHOCTH
No HanmeHnoBanue yueOHBIX HaumeHoBanue nomenieHuil s npoBeaeHUs Anpec (MeCTOIOJIOKEHUE)
n/n MIPEMETOB, KypCOB, BCEX BUIOB YUeOHOH eATETLHOCTH, MOMEIIEHUH IS IPOBEICHHS
JUCHUIUINH (MOJTyJIei), MIPEIyCMOTPEHHON Y4eOHBIM TIAaHOM, B TOM BCEX BHOB yueOHOH
MPaKTHKH, UHBIX BUJIOB YHcIie, HOMEIIEHHUH 11 CaMOCTOSTeIbHOM JIESITeNTBHOCTH,
y4eOHOIl NesITeTbHOCTH, paboThl, ¢ yKa3aHHEM NEPEYHS] OCHOBHOTO MpPeayCMOTPEHHON Y4eOHBIM
TIPELyCMOTPEHHBIX 000opynoBaHust, y4eOHO-HATIISIHBIX TOCOOMH M | TIaHOM (B CIIydae peaau3aliu
Y4eOHBIM IUTAHOM HCIIOJIb3YEMOTO MPOTrPaMMHOTO oOecriedeHnsl | 00pa3oBaTEbHBIX MIPOTPaMM B
o0Opa3oBaTeTpHON ceTeBoit hopme
MPOTPaMMBbI JIOTIOJTHUTENBHO YKa3bIBaeTCs
HalMEHOBaHNE OpTraHU3aALNH,
C KOTOPOI{ 3aK/II0YEH JI0TOBOP)
1 2 3 4
1. PenmxunupuHr 6U3HEC- INomemtenne Ne402 DK, mocanounsix Mect — | 350044, KpacHonmapckuii kpaid,

TPOIIECCOB

50; momans — 60,8 M%; yueOHas ayAUTOpHs
JUIs TIPOBEJICHNUS 3aHATHI JIEKIMOHHOTO TUIIA,
3aHSITHUI CEMHHAPCKOTO TUIIA, KYPCOBOTO
MIPOEKTUPOBAHHUS (BBITTOJHEHHUS KYPCOBBIX
paboT), TPYIIIOBBIX ¥ WHIANBUIYATBHBIX
KOHCYJIbTAIMH, TEKYIIEro KOHTPOJIS 1
MIPOMEKYTOYHOH aTTECTAIHH.
CIeMAIN3UPOBaHHAsE MeOesb (yueOHas TocKa,
yueOHas MeOeb);

TEXHUYECKUE CPeACTBa 00yUeHHsI, HAOOPHI
JIEMOHCTPaMOHHOTO 000pYIOBaHUS U
y4e0HO-HATIISAHBIX TI0COOMH (HOYTOYK,
MIPOEKTOP, FKPaH);

JOCTYI K ceTH «IHTepHeT»;

JIOCTYII B 3JIEKTPOHHYIO0 00pa30BaTeIbHYIO
Cpe/ly YHUBEPCHUTETA;

nporpammuoe obecniedenue: Windows, Office.

r. Kpacnonap, yi. um.
Kanunauna, 13
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HaunmMenoBanue yueOHBIX

HaumenoBanue nomenieHuit st IpoBEACHUS

Anpec (MecTOIOIOKEHHUE)

n/n IpeIMETOB, KypCOB, BCEX BHJIOB Y4E€OHOW ESATENBHOCTH, MOMEULIEHUH 7151 TPOBEACHUS
JUCLUIUIUH (MOJyJei), NpeTyCMOTPEHHOH Y4EOHBIM INIAHOM, B TOM BCEX BHOB yueOHOU
MPaKTUKU, UHBIX BUJIOB yicie, HOMEIIEHUH U1 caMOCTOSTeIbHOM JIeSITeNTbHOCTH,
yueOHOH eI TeIbHOCTH, paboThl, ¢ yKazaHHEM IMepeyHs] OCHOBHOT'O HpeTyCMOTPEHHOH Y4eOHBIM

IIPESYCMOTPEHHBIX 00opynoBaHus, y4eOHO-HATJISIHBIX TOCOOMH U | TUIaHOM (B CIIydae peaan3aliu
Y4eOHBIM ITAHOM HCTIONIb3YEMOTO MPOTrPaMMHOTO OOeciedeHnsT | 00pa3oBaTEIbHBIX IPOTPaMM B
oOpa3zoBaTenpHON ceTeBoil hopme
MpOTPaMMBbI JOTIOTHUTENBHO YKa3bIBACTCA
HaNMEHOBAHNE OPTaHU3aALUH,
C KOTOPOH 3aKIII0YEH I0TOBOP)
1 2 3 4

TTomemnienne Ne404 DK, mocamodHbIX MECT —
38; mromane — 62,1M?; yaeOHas ayAUTOPUS
JUTSL IPOBENICHUSI 3aHATHI JEKIIHOHHOTO THIIA,
3aHATHUI CEMMHApPCKOTO TUIA, KYpPCOBOTO
MPOSKTUPOBAHHUS (BBITOTHEHHS KYPCOBBIX
paboT), TPyNIOBBIX U UHAUBUAYAIBHBIX
KOHCYJIbTallui, TEKyLero KOHTPOJISL U
MIPOMEKYTOYHOM aTTeCcTaIly; EeHTp (KIJIacc)
JIeITIOBBIX UTP.

TEeXHUYECKHE CPECTBA 00yUIeHHs, HAOOPHI
JIEMOHCTPAMOHHOTO 000pyJOBaHUS 1
y4eOHO-HATTIAIHBIX TOCOOHH (HOYyTOYK,
MPOEKTOP, IKPaH);

noctyn k cetu «HTEpHETY;

JOCTYII B 3JIEKTPOHHYIO 00pa30BaTEIbHYIO
Cpe/ly YHUBEpPCHUTETa;

nporpammuoe obecneuenue: Windows, Office;
CIeHATN3UPOBaHHass MeOesb(yueOHas 10cKa,
yuebHas MeOenb).

TTomemenne Ne405 DK, mocagoyHbIXx MeCT —
50; momaae — 62,6M?; yaeOHas ayAUTOPUS
JUISL TIPOBEJICHNUS 3aHATHH JICKIMOHHOTO THIIA,
3aHATHH CEMMHApPCKOTO TUIIA, KYpPCOBOTO
MIPOEKTUPOBAHUS (BBITIOJHEHHUS KYPCOBBIX
paboT), TPYIIOBBIX ¥ UHINBUIYATHHBIX
KOHCYJIBTAIlNH, TEKyIero KOHTPOJI U
IIPOMEXKYTOUYHOM aTTECTALMH .

TEXHUYECKUE CPe/ICTBA 00yUeHUs, HaOOPBI
JEMOHCTPAIIMOHHOTO 000pyIOBaHUS U
Y9e0HO-HATIISTHBIX TIO0CO0HH (HOYTOYK,
MIPOEKTOP, FKPaH);

JOCTYT K ceTH «IHTepHeT»;

JIOCTYTI B 3JIEKTPOHHYIO 00pa30BaTeIbHYIO
Cpe/y yHUBEPCHTETA,;

nporpammHoe obecnieuenne: Windows, Office,
Microsoft Access;

CIenHaNIn3upoBaHHas Mebeb(yuebHas 1ocKa,
yaeOHas MeOens).

TTomemenue Ne401 DK, moca1ouHBIX MECT —
30; nnomans — 63,7 M%; yyebHas ayaUTOPHS
JUTSL IPOBEICHUS 3aHATHI JCKIIMOHHOTO THIIA,
3aHATUI CEMUHAPCKOTO THIIA, KYPCOBOTO
MIPOEKTHPOBAHUS (BBITIOIHEHUS KYPCOBBIX
paboT), rPYIIOBBIX H UHAUBUAYAIEHBIX
KOHCYJIBTAINH, TEKYIIETr0 KOHTPOJIS U
MIPOMEXKYTOYHOU aTTECTALINH.
CIenHaNIn3NpOoBaHHast Mebenb (yuebHas 1ocKa,
yueOHast MeOenn);

TEXHUYECKHE CpelicTBa 00yIeHHUs, HAaOOphI

29




Ne HaumenoBanue yueOHbIX | HanmMeHoBaHMe MOMEIICHHH ISl IPOBEICHUS Anpec (MecTOIOIOKEHHUE)
n/n HPEIMETOB, KypCOB, BCEX BHJIOB Y4E€OHOW ESATENBHOCTH, TIOMEILEHUH ISl IPOBENICHUS
JUCIUIUIMH (MOAyJiei), NpeTyCMOTPEHHOH Y4EOHBIM INIAHOM, B TOM BCEX BHOB yueOHOU
MPaKTHKH, HHBIX BUJIOB YucIie, MOMEIEHNUH U1l CaMOCTOSTEIbHON JIeSITEIbHOCTH,
yueOHOH eI TeIbHOCTH, paboThl, ¢ yKazaHHEM IMepeyHs] OCHOBHOT'O HpeTyCMOTPEHHOH Y4eOHBIM
MIPEyCMOTPEHHBIX 00opynoBaHus, y4eOHO-HATJISIHBIX TOCOOMH U | TUIaHOM (B CIIydae peaan3aliu
y4eOHBIM IUTaHOM UCIIONIB3YEMOT0 IIPOrPaMMHOTO 00eCIIeUeHHsT | 00pa30BaTENbHbIX IPOIPaMM B
oOpa3zoBaTenpHON ceTeBoil hopme
HPOTPaMMEI JOTIOJTHUTENIBHO YKa3bIBaCTCS
HauMEHOBaHUE OpraHU3alHy,
¢ KOTOPOif 3aKJIFOYEH JIOTOBOP)
1 2 3 4

JeMOHCTPALMOHHOTO 000pyJOBaHUS 1
y4eOHO-HATJIAIHBIX TOCOOMH (HOYyTOYK,
IIPOEKTOP, FKPaH);

nporpammuoe obecnieuenne: Windows, Office.

IMomemmenue Ne211 HOT, mnomans — 19,3m%;
MOMEILIEHUE JUIsl XPaHESHUsSI 1
NpoQHIaKTHYECKOTO 00CTYKMBaHHS Y4eOHOTO
000pyIOBaHUS.

CIDIUT-cHCTeMa — | mT.;

XOJIOAWIBHUK — 1 mT.;

TEeXHUYECKHE CPEICTBA 00yUCHHMS

(Mpy — 1 mr,;

npoekTop — 1 mr.;

KOMIIBIOTEP NMEePCOHATIBHBIN — 2 IIT.);
nporpammHoe odoecneyenue: Windows, Office,
INDIGO.

ITomemenue Ne211a HOT, mocagouHbix MecT
—30; iomanas — 47,1 M%; moMemenue s
CaMOCTOATENHHON PabOThI 00yUaroIMXCs.
KOHJUIIMOHEp — 2 IIT.;

TEXHUYECKUE CPEACTBA O0yICHUS

(mpuHTEp — 2 T.;

3KpaH — | wr.;

npoexTop — 1 mT.;

ceTeBoe 00opymoBaHue — | MIT.;

uom — 1 miT.;

KOMITBIOTEP MEPCOHAIBHBIN — 6 IIT.);
Jpoctyn k cetu «HTepHET;

JIOCTYTI B 3JIEKTPOHHYIO HH()OPMALMOHHO-
00pa3oBaTeNbHYIO CPely YHUBEPCHUTETA;
CHeNHaNN3UpOBaHHAast MeOenb (yaeOHas
MeO0elb);

[Iporpammuoe obecnieuerne: Windows,
Office, criennaM3MpoBaHHOE JIMIICH3NOHHOE 1
CBOOOHO PacHpOCTpaHsIEeMOe IPOTPaMMHOE
obecriedeHne, MpeIyCMOTPEHHOE B paboueit
porpamme
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