AHHOTanuA padoyeil NPOrpaMMbl JUCHHIJIMHBI
«IIpon3BOACTBEHHBbII MEHEIKMEHT))

b nucuumIMHbE: GOPMUPOBAHNE KOMIUICKCA 3HAHUH 00 OpraHU3aIMOHHBIX, HAYIHBIX
U METOJAMYECKHX OCHOBAX CHUCTEMBI YNPABJIEHUA NPENNPUATHEM, B TOM YUCIE NPU BHEIAPECHUU
TEXHOJOTUYECKUX, TPOAYKTOBBIX MHHOBAIIMI WJIM OPraHU3allMOHHBIX U3MEHEHHUI.

3agaum AMCHUILIMHBI

— YCBOGHHE OCHOBHBIX IPEACTABICHHUI 00 yIpaBIeHUU ITPOU3BOICTBOM;

— OCBOCHHE METOJIMYECCKHUX MOJIOKECHHI (DOPMHUPOBAHIS POU3BOICTBEHHBIX MTPOTPaAMM;

— (hoopMHUpOBaHHE HABHIKOB JOKYMEHTAJIBHOTO OGMOPMIICHHSI PEIICHUH B YIPAaBICHUH
OMNEpallMOHHON  (IIPOM3BOJICTBEHHOM)  JEATEIBHOCTHIO  OpraHu3aliii Npu  BHEAPEHUU
TEXHOJOTHYECKUX, TPOAYKTOBBIX MHHOBAIIMI MJIM OpPraHU3allMOHHBIX U3MEHEHUH;

— YyMEHHE y4yacTBOBaTh B pa3pabOTKe CTpaTerudl yIpaBJiCHHs  OpraHU3alluw,
MPOEKTUPOBATh OPTraHU3ALMOHHYIO CTPYKTYPY NPEANPHUATHUS, COOTBETCTBYIOIIYIO LEIAM U
3aJja4aM €€ pa3BUTHUS;

— OBJIQJICHUE PA3JUYHBIMU METOJaMH W MOJACISIMA TPUHATUS OpraHU3alMOHHO-
YIPABICHUYECKUX PEUICHUI B YIIPABICHUU [IEPCOHAIIOM;

— YCBOGHHME HABBIKOB pEUICHHS MPAaKTUYECKUX 3aJad B O0JacTU YIpaBJICHUS

MIPOU3BOACTBEHHOM, HHHOBAIMOHHOW JIESITENbHOCTBIO.
Copnepxxanue aMCUMIIMHBbI. B pesynbTate OCBOEHHUS NUCUUIUIMHBI, OOydaroliuecss u3ydar
TEOPETHUUECKUH U MPAKTHUECKUI MaTepuall 1o ciaeayromuM Temam: Opranu3aius mpou3Bo/ICTBA;
VYrpaBiaeHue ornepanuoHHON (MMPOM3BOJICTBEHHON) neaTelbHOCThI0; CojepkaHue W BHUBI
MPOU3BOACTBEHHBIX MpoleccoB; [InanupoBanne npous3BoacTsa; [Ipon3BOACTBEHHBIN MOTEHIIMAT
npeanpustus; [IpousBoacTBeHHas (omepamuoHHas) crparterus; OpraHuzarus MaTepHaTbHO-
TEXHHYECKOTO obOecrieueHus npeanpusatus, OpraHu3amnus IesSTSIEHOCTH BCIOMOTATEIbHBIX U
oOciyxuBaroIMX xo03siUcTB; Opranuzauus u obOcmykuBaHue pabouux wmect; OpraHuzanus
TEXHUYECKOTO KOHTPOJI KauecTBa MPOAYKIHMH, YTpaBieHHe pecypcocOepexkenneM; OCHOBBI
WHHOBAIIMOHHON  JesTeNbHOCTH  opraHu3anuu; OrneHka 3()QEKTUBHOCTH MPOM3BOJCTBA,
3apyOekHBIN OMBIT OPTAHU3AINH TTPOU3BOJICTRA.

O0beM JUCHUILIMHEBI 4 3.¢€.

®opMa NPOMEKYTOUYHOT0 KOHTPOJISI — DK3aMEH.



