AHHOTanuA padoyeil NPOrpaMMbl JUCHUIJIMHBI
«YTpaBiieHUE IEPCOHATIOM»

Henabio ocBOCHUS TUCHUILUIMHBI «YTpaBIECHUE MEPCOHATIOM» SIBIsETCS (OPMUPOBAHUE
KOMILJIEKCa 3HAHUK O POJIM YEJIOBEKA B OPraHM3aLMHU U CII0CO0aX B3aMMOACHCTBHS B KOJUICKTUBE
Ha OCHOBE CTPAaTeTUd COTPYAHHYECTBA, COBPEMEHHOW KOHIICMIIMU YIIPAaBJICHUS MEPCOHAIIOM,
YMEHMM NPUMEHSITh TEXHOJOTMU YIPABJICHUS IEPCOHANIA, HAlpPaBICHHBIE HAa OpraHU3alUIo
KOMaH/Ibl ¥ MPOPECCUOHAIBHOTO PA3BUTHSI.

3agaum AUCHUNIHHBI

— (opMHUpOBaTH HABBIKU Pa3pabOTKU CTPATETUU COTPYIHUYECTBA U OpraHU3aul paboThI
KOMaH/bl JJIs1 JOCTUKEHUS TIOCTABJICHHOM L1€TH;

— pa3BUBATh HaBBIKU MPEOJIOJICHUS PA3HOTIACHIA, CIOPOB U KOH(MIMKTOB, BOSHUKAIOIINX
B KOJJIEKTHBE;

— BBIPa0OTaTh YMEHHUS Y4acTBOBATh B pa3pabOTKe CTpAaTEruil ynpaBiIeHHUS NEPCOHATIOM
OpraHu3alyii, MIaHUPOBAaTh U OCYILECTBIATh MEPOIPHUATHS, pPACIpelnesaTh U JeIerupoBaTh
[IOJIHOMOYHS C YUE€TOM JIMYHON OTBETCTBEHHOCTH 3a OCYLIECTBIIIEMbIE MEPOIIPUSATHS;

— chOopMHUPOBATh HABBIKM MCIOJIb30BAaHUS OCHOBHBIX TEOPHUI MOTHBAIIMH, JHIEPCTBA U
BJIACTU JUISl PEUICHHs CTPATErMYECKUX M OINEPATUBHBIX YIPABIEHYECKUX 3a/ay, a TaKXKe IS
OpraHu3alliil TPYNIOBOW pabOThl HAa OCHOBE 3HAHHUS MPOIECCOB TPYMNIIOBOW JHHAMUKHA M
MPUHILIUIIOB (POPMHUPOBAHUS KOMAHJIbl, yMEHUN MPOBOJIUTH AyAUT MEPCOHANa U OCYIIECTBISTh
JUArHOCTUKY OpraHU3allMOHHOMN KYJIbTYpBHI.

— BBIpabOTaTh YMEHHSI CAMOCTOSITENIBHO OMPEIENSTh CHOCOOBI MPOQPECCHOHATBHOTO
pocTa ¥ IUIaHUPOBATh MPO(HECCHOHANBHYIO TPACKTOPUIO U CAMOPA3BUTHE, YUNUTHIBAsI TPEOOBAHMS
pBIHKA TpyJa.

Ha3BaHusi TeM, OCHOBHBIX BOIIPOCOB B BH/€ IHIAKTHYECKHX eIMHUIL:
YnpasieHue 4e10Be4eCKHMHU PecypcaMy KaK HHTerpajibHbIii KOMIIOHEHT 00111ero nmpouecca
yHpaBJIeHus .

1. OBomonus GYyHKIMHU YIPABICHUS IEPCOHATIOM.

2. PBIHOK Tpyza, TPYIOBBIE PECYPChI, TPYAOBOM MOTEHIIMA) OPTaHU3AIIH.
3. [lepconain kak 0OBEKT YIpaBIEHUS.

CymHocTh ynpasJjeHusi IePCOHAIOM

1. YpoBHU ylpaBiieHHs IEPCOHAIOM.

2. Metoibl ynpaBiIeHUs TIEPCOHAIIOM.

3. Cucrema yrpaBiieHHUs TEPCOHAIOM.

®opMHUpOBaHHUE NEPCOHAIA OPTAHU3ALNHA

1. CymHocTs, 11enH, 3aJa4i U YPOBHU KaJpOBOTO MJIaHUPOBAHUS.
2. Opranu3arnus npoiecca Habopa NPeTeHICHTOB Ha BAKAHTHYIO JOJKHOCTb.
3.CymHOCTh M QYHKIIMM MapKETHHTa IEpCOHAIA.

Oprannsanus UCNoJIb30BaHUs NEPCOHAIA

1. KagpoBas HoJUTHKA U CTPATETUH YIIPABJICHUS IEPCOHATIOM.

2. CymHoCTh ¥ MPUHLUIIBI PACCTAHOBKHU KaJIPOB.

3. Opranu3zanus 1 HOpMHUPOBaHUE TPY/a.

Pa3BurHe nepconaJa

1. Yopasnenue agantanuu u oreHka ee 3pPeKTUBHOCTH.

2. CymHOCTh poeCCHOHATBLHOTO Pa3BUTHS TIEpCOHAIA

3. [InanupoBaHue U yrpaBiIeHUE KApbEpOil B OpraHU3ALINH.
YnpasJienue MoTHBaLMel epcoHaIa

1. Ilonsarue, ciocoObl U TEOPUU MOTHBALIUU.

2. CymHOCTb ¥ 331a4¥ CUCTEMbI BO3HArpa)kJI€HUs IepCcoHaa.

3. CoBpeMeHHBIC TEHCHITMN B 00JIaCTH BO3HATPAXKICHHS.
Ounenka 3(pGeKTHBHOCTH YNIPABJICHHUS NEPCOHAIA



1. [ToHsiTHE U 1IEIM CUCTEMBI OLICHKHU MepCOHAlIa

2. OCHOBHEIE ITOKA3aTEIN U METOIbI JEJJOBOU OIIEHKU.

3. CyurHocTh ¥ BUbI KaJIPOBOTO ay/IUTA.

KoMMyHuKanuu B OpraHu3aumm.

1. YpaBneHue KOMMYHUKAIUSIMA OpTraHu3aIiu.

2. YrpaBneHrue KOHQJIUKTaMHU.

3. MopanbHO-TICUXOJOTHYECKUI KJIMMAT Kak OJUH U3
JESTEIIbHOCTH OpraHu3aluu.

O0BEM QUCLUILUIMHEL 3 3.€.
dopma NPOMEKYTOUHOTO KOHTPOJIS — 3auem.

oKa3arejen

3¢ (HEeKTUBHOCTH



