AHHOTaNUs padoyeil NPOrpaMmMbl JUCUUILIIHHBI
«YrnpaBjeHHe NPOeKTaMHU B IPOU3BOJACTBE
NPOAYKTOB MUTAHUS U3 PACTHUTEJIHLHOIO CHIPbSD)

AJanTHPOBAHHAS AHHOTAIUSA JIS JIUI C OTPAHNYEHHBIMH BO3MOKHOCTSIMH 3/10POBbSI M
HHBAJH/I0B, 00YYAIOIIUXCS M0 ATANTHPOBAHHBIM OCHOBHBIM NMPO¢ecCHOHATbHBIM
o0pa3oBaTeJbHBIM POrpaMMaM BbICIIET0 00Pa30BaHUS

Henp mucnunnuHsl «YINpaBiIcHHE NPOCKTAMH B IIPOU3BOJACTBE IPOAYKTOB IUTAaHUS U3
pPacTUTEIBHOTO CBHIPbS» COCTOMT B YIIIyOJIEHHOM M3YYEHUU TEOPETUYECKMX 3HaHUM U
UHCTPYMEHTApHUsl ~ HPOEKTHOI'O  YIPABJICHUSA,  OBIAJCHUHM  OOYYAIOIUMHCS  METOAMKOH
HSKOHOMHUYECKUX PACUeTOB NPHU OIEHKE 3(PPEKTUBHOCTH peanu3aly pa3INYHBIX MPOEKTOB MpHU
IIPOU3BOJCTBE MPOAYKTOB IUTAHUS U3 PACTUTEIBHOIO CBHIPB.

3agauu AUCHMILVINHBI:

— YTOYHHUTH CYLIHOCTb IIPOEKTA U YIPABJICHUS IPOCKTAMH;

— U3Y4YUTh KAaTEropuu IMPOEKTHOI'O YIPABJICHUS, & UMEHHO (DYHKIMH, OCHOBHBIE MPOLECCHI,
IIOJICUCTEMBI;

—  XapaKTepH30BaTh KU3HEHHBIN IUKI U (ha3bl MPOEKTHOTO yIIPaBIICHHUS,

— IPOAHAIU3UPOBATH CTPYKTYPHI YIIPABICHHUS IPOEKTOB;

— YTOUHUTH CHEHU(PHUKY MEHEI)KMEHTAa WHBECTULIMOHHBIX IPOEKTOB IIPU IPOU3BOJICTBE
IIPOTYKTOB IIUTAHUSI U3 PACTUTEIBHOIO ChIPbS;

— M3Y4UTh OCOOEHHOCTH 3()(PEKTUBHOrO YNpPaBICHHS HWHHOBALMOHHBIMH MPOEKTaAMHU HpHU
IIPOU3BOJICTBE MPOAYKTOB IUTAHUS U3 PACTUTEIBHOTO ChIPbS;

— IIPOAHAINU3UPOBATH CTPATErUYECKUE ACIIEKTHI YIIPABICHUS IIPOEKTAMM;

— M3Y4YUTh cHeuu(puKy MHULIMALMS, IJIAHUPOBAHUS, OpPraHU3allMy, BBIIOJHEHHS, KOHTPOJISA U
3aBEpILICHUS IIPOEKTA;

— YTOYHUTb OCOOEHHOCTHM PHUCK-MEHEKMEHTa M acleKThl YIpPaBJIEHUS MaTepUaIbHBIMU,
TPYAOBBIMU ¥ HH()OPMAIIMOHHBIMH PECYPCAaMH MPOEKTA.

Ha3Banusi TeM, 0OCHOBHBIX BOIIPOCOB B BH/1€ IMJIAKTHYECKUX eINHUIL:

1. CymHocTh U cofepx)aHue MPOEKTHOTO yrhpapieHus. [loHATHS, NPUHIUNBL, QYHKIUU U
MOJICUCTEMBI YIPaBJICHUSI MPOEKTaMU B TMPOU3BOJCTBE IMPOAYKTOB MHUTAHUS W3 PACTHUTEIHHOTO
CBIpPbS.

CymHOCTh IPOEKTa U yIPABJICHHS TPOCKTaAaMU. YTIPABJICHUE MPOEKTaMU U TPaJAUIIMOHHBIN
MEHE/PKMEHT: CXOJCTBA M pa3iuuus. MexXIyHapOJHbIE CTaHIAPTHl U cepTUdUKAIUS B 00JIAaCTU
ynpasieHus mpoektamu. [IpoekT kak o0bekT ympasieHus. [logcuctemsl U QyHKIMH yrpaBlIeHUs
npoektamu. Krnaccudukaius mnpoekToB. BHemiHsis W BHyTpeHHss cpena mpoekta. Cucrema
B3aUMOOTHOIIEHUH YYaCTHUKOB MPOEKTa. MeTO/Ibl yIpaBIeHUS MPOEKTAMH.

2. JKuzHeHHbl# 1WKIT U (a3pl MpPOeKTa B MPOU3BOJCTBE MPOAYKTOB TMHUTAHUS U3
pacTuTenbHOTO ChIphsi. CTPYKTYpHl YIOPABJICHHUS TMPOEKTHOM JEeATENbHOCTHIO. I[IpoekTHo-
OPUEHTHPOBAHHAS CUCTEMA YIIPaBJICHUS

®a3bl )xu3HEHHOTO LuKia. [IpensinBecTuinonHas ¢ga3a. PazpaboTka npoekTHOM, paboueit u
CMeTHOU JokyMmeHTanuu. [loaroroBka Ou3Hec-mIaHAa U WHBECTUIIMOHHOTO MEMOpPAHIyMa MPOEKTA.
XapakTepucTuka CTPYKTyp YIpaBlieHUs TNpoekTamu. [IpoeKTHO-OpUEeHTUpOBAaHHAsS CHCTEMaA
yrpasneHus. Opranuzarus odrca IpoeKTa: Co3aHNe U Pa3BUTHE

3. Cnenuduka ymnpaBieHUs] WHBECTUIIMOHHBIMH MPOEKTAMH B TMPOHW3BOJCTBE MPOIYKTOB
MUTaHUS U3 PACTUTEIBLHOTO ChIPbSA

OKOHOMHYECKAs CYIITHOCTh WHBECTHUIIMA W WHBECTUIIMOHHOM  JeSTEIbHOCTH.
Knaccudukanus u crpykrypa wuHBecTHnMid. [loHsTne u KimaccuduKanus WHBECTHIIMOHHBIX
mpoekToB. VMcTouHukn (UHAHCHPOBAHUS WHBECTHUIMOHHBIX MPOEKTOB. AHamu3 3(PQGEeKTHBHOCTH
WHBECTUIIMOHHOTO TPOEKTa. MeToAnYecKue acheKThl OIeHKU I((HEKTUBHOCTH WHBECTHIIMOHHBIX
npoekToB. Pa3paboTka W BHEApEHHE WHHOBAIIMOHHBIX MTPOEKTOB. [IpmopuTeTsl rocymapcTBa B
cepe MHHOBAIMOHHOTO MPOEKTUPOBAHUS.

4. TlnanupoBaHHWE KaK MPOIECC MPOEKTHOTO YIPaBICHUS B MPOU3BOACTBE IPOIYKTOB
MUTaHUS U3 PACTUTEIBHOTO ChIpba. CTpAaTernyecKue acreKThl YIPABICHUS IPOESKTaMHU.



YpOBHU IUTAHUPOBAHMSI MPOEKTa W BUABI IUIaHOB. Metonsl miaHnupoBaHus. CereBoe
IJIAHUPOBAaHUE KakK METOJ MPOEKTHOro yrpaieHus. CrpaTeruss Kak UEHTPaJIbHOE 3BEHO
MPOEKTHOTO ynpasieHus. DopMHUpoOBaHUE HHBECTULIMOHHOM cTpateruu. CTpaTrernyecKkue
MMpONHCCChl YIIPABJICHUS HHBGCTHHHOHHOﬁ ACATCIIbHOCTBIO OpraHnu3alun

5. KoHTpOJIb ¥ HCTIOJIHEHUE TTPOEKTA, YIPABICHHE CTOUMOCTBIO

enmn u conepkaHue KOHTPOJIS NpOeKTa. MOHHTOPUHT PabOT M aHAIU3 Pe3yabTaToB.
VYupasnenue n3MeHeHusAMU. OCHOBHBIE MPUHIUIIBI YIPABICHUS CTOMMOCTBIO. MeToAbl KOHTPOJISA
CTOMMOCTH MPOEKTA

O0bEM AUCLUUILIMHEL 3 3.€.
dopma IPOMEKYTOUHOTO KOHTPOIIS — 3auent.



