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PaGouass mporpamMma AHCUHIUIMHBI «CTpaTerHdecKuii MEHEDKMEHT Ha IPeIIpUsTHIX
ATIK» paspaborana Ha ocHOBe ®PI'OC BO 35.04.04 «ATpOTEXHOJIOTHAY, YTBEPHKICHHOTO IIPHKa-
30M MunwucrepcTBa 00paszoBanust # Hayku P® ot 26 urons 2017 r. N 708

ABTOp: “, /
OLIEHT, KaHUIAT COLl. Ha . A. bputikosa
it YK < E. A. Bp

PaGouas mporpamMma o6CY)KI€HA M DEKOMEHJI0BaHA K YTBEPXKACHHIO pENIeHHEM Kadenpel Me-
HemkMenTa oT 23.03.2020 r., mpoTtokon Ne 7

3aBemyrommuit kadeapoii, mpodeccop 7 E. A. EropoB

Pa6oyas mporpamMma 0/100peHa Ha 3aCe/[aHHH METOAMYEeCKON KOMHUCCHH (aKyIbTeTa arpOHOMUY U
skomnoruu 30.03.2020 r., mpoTokon Ne_7

[Ipencenarens

METOIHYECKON KOMUCCHHI Q@ |5 T.5. BpoBkuHa
PyxoBomutens B.I1. Bacunbko
OCHOBHOM mpodeccHoHanbHoi 06- gt

pas3oBaTeNbHON IPOrpaMMbl



1 Hean 1 321241 0CBOCHHS JMCIUIITHHBI

Lenbto ocBoeHuss auctMIUIMHBL «CTpaTernyeckuil MeHeKMEHT Ha mnpeanpusatusx AlTK»
aBIsieTCs (POPMUPOBAHME KOMILJIEKCA 3HAHMM 00 aHaiIM3e COCTOSIHUA M TUIAHUPOBAHUU MEPOIIPHUITUI B
001acTH CTpaTeTHUecKOoro MeHeKMeHTa B opraHmzammsx AIIK, B TOM uyucie cTpaTerudeckoro
YIPABJICHUS HA IOCYAAPCTBEHHOM YPOBHE OTPACIBIO CEIBCKOTO XO3SMCTBA B YCIOBHSX IOCTOSTHHBIX
W3MEHEHUW BHEIIHEHW Cpeapl, IOJMTHUYECKOM M HSKOHOMHYECKOM CHUTYyallUM, TAaKXe HallpaBICHUN
COBEPILIECHCTBOBAHUS CYLIECTBYIOIIEH CUCTEMBI CTPATErMYECKOTO YIIPaBICHUS.

3agauu:

- IIOJY4YeHME 3HAaHUM O METOJMOJIOTMM, WHCTPYMEHTApUU M JJIEMEHTaX CTPaTeru4ecKoro
MEHEJKMEHTA C YYETOM YCIIOBUI PBIHOYHOW YIKOHOMHKH U OOIIECTBEHHBIX MPe0Opa30BaHMIA;

- (opMHUpOBaHME YMEHHUU TPOBOIMWTH AaHAIM3 B OOJACTH CTPATETUYECKOTO MEHEIKMEHTA,
IUTAaHUPOBATh OpPraHM3alMi0 MNpOo(ECCHOHATBHONW JESITENbHOCTH B  OO0JIaCTH  CTPAaTErHuyecKkoro
YIIPaBIICHUS,

- BbIpa0OTaTh HAaBBIKM OINEPUPOBAHUS COBPEMEHHBIMH METOJAaMU JMArHOCTUKH, aHajlu3a H
pelieHuss MpoOJeM  CTPaTeruvyeckoro MEHEKMEHTa, CIOCOOHOCTh pa3padaTbiBaTh CHCTEMBI
CTPATETHYECKOr0 KOHTPOJIS.

2 llepevyeHb MJIAHMPYEMbIX Pe3yJbTATOB OOyYeHUS] MO JAMCUHUIJIHHE, COOTHECEHHBIX €
IUVIAaHUPYeMbIMH pe3yiabTatamu ocsoenus OITIOII BO

B pesynbrare uszyueHus qucuuminabl «CTpaTerunueckuii MeHeDKMEeHT Ha npeanpustusx AITK»
0OyJarOIIUICs JOJKEH TMOMYyYUTh 3HAHUS U HABBIKU IS YCIICITHOTO OCBOCHUS CIICIYIONIUX TPYIOBBIX
(YHKIIMIA U BBITOJTHEHUS CICIYIONIUX TPYIOBBIX TCHCTBUM:

[TpodeccnonanbHBIN CTaHAAPT «ATPOHOMY, YTBEPKIAEHHBIN MpUKa3oM MUHHCTEpCTBA TpyJa U
conuaiabHoi 3amuTel PO ot 09.07.2018 Ne 454H.

TpynoBas dyuxkuus ¥Ynpasnenue npouzeoocmseom pacmenueso04eckoii npooyKyuu

TpynoBeie neiictBus Pazpabomka cmpame2uu pasgumus pacmeHue8o0cmeda 8 opeanu3ayuu

B pe3yabTaTe 0cBOeHHS M CUUILINHBI (POPMHPYIOTCH CIEAYIOLIME KOMIIETCHIMH

VYK-2. CiocobeH ynpapisTh MPOSKTOM Ha BCEX ATamax €ro >KU3HEHHOTO IUKJIa

YK-3 — CnocoGeH opraHu3oBBIBaTh W PYKOBOJUTH pabOTOl KOMaH[bl, BbIpadaThIBas
KOMAaHJHYIO CTPaTEruo AJIs JOCTHKEHUS IOCTABICHHON LIENN

OIIK-5. CnocobeH OCyIIECTBIATh TEXHUKO-DKOHOMUYECKOE OOOCHOBaHHE IMPOEKTOB B
npodeccuoHAIBHOM 1eATeIbHOCTH

OIIK-6. Cnocoben YIIPABJIATH KOJUJICKTHBAMU U OPIraHU30BbIBATH IIPOUCCCHI TPOU3BOACTBA

3 Mecro qucuniuinabl B ctpykrype OII marucrparypsi

Juctununa «Ctparerndeckuii  MeHepkMeHT Ha npennpusatusx AIIK»  oTtHocuTcs
JTUCHUILTAHAM 00s3aTeTbHON YacTH MOATOTOBKH 00y4aromuxcs mo HanpasieHuto 35.04.04 ArpoHomus,
HaIPaBJICHHOCTH «3eMJICACIINE).

4 Oobem mucuumanHbl (108 yacoB, 3 3aUeTHBIX €AUHHUIIBI)

. O0BeM, yacoB
Bunsl yueOHOM paboTh
Ounas 3aouHast
KonTakTHas padora 35 11
B TOM YHCJIE:
— ay/IMTOpHAsl 10 BUJIaM Y4eOHBIX 3aHATHH 34 10
— JIEKIIUU 18 4



http://profstandart.rosmintrud.ru/obshchiy-informatsionnyy-blok/natsionalnyy-reestr-professionalnykh-standartov/reestr-trudovyh-funkcij/index.php?ELEMENT_ID=73440&CODE=73440
http://profstandart.rosmintrud.ru/obshchiy-informatsionnyy-blok/natsionalnyy-reestr-professionalnykh-standartov/reestr-trudovyh-funkcij/index.php?ELEMENT_ID=73441&CODE=73441

. O0BeM, yacoB
Bunsl yaeOHOI paboThI
Ounas 3aouHas

—— NPaKTUYECKUE 16 6

— BHEayJAUTOpHAast 1 1

— 3a4eT - -
CamocrosiTesibHas padoTa 73 97
Hroro no aucuuminHe 108/3 108/3

5 Copnep:kanue QM CUUTITHHBI
[To nToram n3ygaemoro Kypca 00ydJaronifecs: CIaloT 3a4er.
JucnunnuHa uzydaercs: B o4Hoi popme: 2 kypc, 3 cemectp;

B 3a04HOM (opme: 2 Kypc, 4 cemecTp

ConepxaHue ¥ CTPYKTYpa AUCHUIIMHBI 10 04HOH hopme 00yueHMsI

/1

HaunmenoBaunue TeMbl
C YKa3aHHWEM OCHOBHBIX
BOIMPOCOB

dopmupyem
ble
KOMIIeTeHIU

Cemectp

Buabl yueOHoii padoThl, BKIOYASA
CaMOCTOATEIbHYI0O Pa0OTy CTY1eHTOB
U TPYA0EMKOCTBb (B 4acax)

Jlexuun

IIpakTrnueckue
3aHATUSA

CaMocTosTenpHas
paborta

Crparernueckoe
IJIAaHUPOBAHUE U
yIpaBJeHHE B CUCTEME
COBPEMEHHOTO
MEHEKMEHTa
1.Ucropus
CTaHOBJICHUS u
pa3BUTUA
CTpaTEeruuecKoro
IJIAaHUPOBAHUS u
yIpaBJICHUS KakK
CaMOCTOSITEJILHOTO
HaIpaBJICHUS
SKOHOMHYECKON HayKu

YK-2
YK-3
OIIK -5
OIIK-6

OcHoBBI

CTPaTEru4ecKoro

MEHEJKMEHTa Ha

npeanpusatusax AIIK

1. CtpaTternueckoe
TUTAHUPOBAHUE u
yIipaBlieHUE

2. [Ipouecc
CTPaTEru4ecKoro
MEHEeKMEHTa u
CTpaTeruuecKoe
BUJICHUE




3aKkoHOAATENbHbIC
OCHOBBI
CTPaTErH4eCcKOTo
MEHEPKMEHTA
1.HopmaTuBHbIE u
3aKOHOJATEILHBIC aKTHI,
dhopmupyromue
MEXaHU3M rocyaap-
CTBEHHOTO CTpaTeru-
YECKOTO YIIPABIICHUS.

2. Merononorus
CTPaTErHIECKOTO
TOCYIapCTBEHHOTO
yIpaBIICHUS u
(hopmupoBaHue
CUCTEMBI
TOCYIapCTBEHHOTO
CTPaTETHYECKOTO
VIpaBIICHUS B
Poccutickoit ®enepanuu

YK-2
VK-3
OIIK -5
OIIK-6

Pa3pabotka crparerumn
1.Muccus, 11enu, 3a7a4mn
2. Crparerndeckue
MEePCIIEKTUBBI
MIpEeANPUATHS

3. Crparerndeckuil
MOTEHIINAT

YK-2
VK-3
OIIK-5
OIIK-6

Bunger ctpareruit
1.Tpu Buna crpareruii
2.KoprnopatuBHbie
CTpaTeruu

3@ yHKIMOHAIBHBIE
CTpaTeruu

YK-2
YK-3
OIIK -5
OIIK-6

Crparerndeckuii aHaau3
1. HNucTpymMeHTBI
CTpaTEeruuecKoro
aHaim3a.

2. DTanoHHbIE
CTpaTeruu

YK-2
YK-3
OIIK -5
OIIK-6

Peanu3zanus crparerun
1. CymHocTts 3Tama
peanu3aluu cTpaTeruu 1
€ro OCHOBHBIE 3a/1a41

2. JloG6upoBaHue Kak
¢axTop peanu3anuu
cTpaTeruu

3 IIporece
CTPaTETU4eCKOTO
MEHEJKMEHTA U €ro
0COOCHHOCTH.

YK-2
YK-3
OIIK-5
OIIK-6




I'moGanpHBIE  TPEHIIBI
pa3BUTHS
rOCyJIapCTBEHHOTO
CTPATETUIECKOTO
ynpasienus B AIIK

1. IIporno3upoBanue,
TUTAHUPOBAHUE,

2. IIporpamMmmupoBaHue
Kak AIIEMEHTHI
rOCyJIapCTBEHHOTO
CTPATETUIECKOTO
yIIpaBJICHUSI.

3. ludpoBmsarms
arpoIpOMBIIIECHHOTO
KOMIUIEKCA

YK-2
VK-3
OIIK -5
OIIK-6

Crparerun ymnpaBieHUs
pa3BUTHEM OpraHUu3aluu
1. Ynopasnenue
pUCKaMU TIPEATIPUSATHS
2. KonTpousb 3a
peanu3anuei crpaTeruu
3.01eHka

s dexTuBHOCTH
CTpaTeruu

YK-2
YK-3
OIIK-5
OIIK-6

Htoro

18

16

73

Conep:xaHue U CTPYKTYPA IMCHUILIMHBI 110 32049HOI opme 00yueHust

/1

HauMmeHnoBanne TeMbl
C yKa3aHUEM OCHOBHBIX
BOITPOCOB

1107

bl¢

dopmupyem
KOMIIETEH

Cemectp

Buabl yueOHo# padoThl, BKIKOYAS
CaMOCTOSITE/IbHYI0 PadoTy CTY/IEeHTOB
H TPY0EMKOCTb (B 4acax)

Jlexknuu

[IpakTnyeckue
3aHSTHUS

CamocrosiTenpHast
paborta

Crparernueckoe
IJIAHUPOBAHUE U
YIPABIIEHUE B CUCTEME
COBPEMEHHOTO
MEHEJDKMEHTa
1.Actopus
CTaHOBJICHUS u
pa3BUTUA
CTPATErnYECKOro
MJIAHUPOBAHUSA u
YIPABICHUS KaK
CaMOCTOSITEIBHOTO
HaIpaBJICHUS
SKOHOMHYECKOU HAyKU

YK-2
YK-3

0,25

0,75

10




OcHoBbI
CTPATETUYECKOTO
MEHEKMEHTa Ha
npennpustusax AIIK
1.Crparerunueckoe
TUTAHUPOBAHHE "
yIIpaBJeHUE

2.ITponecc
CTPATETUIECKOTO
MEHEKMEHTa U
CTpaTEeTHIECcKOe
BUJICHHE

OIIK-5
OIIK-6

0,25

0,75

10

3aKoHOIaTelIbHEIE
OCHOBBI
CTPATETUYECKOTO
MEHEDKMEHTA
1.HopmaTuBHbIE u
3aKOHOJIaTENIbHEIE
aKTel, (OopMUpYIOIIHE
MEXaHHU3M rocyaap-
CTBEHHOTO  CTpaTeru-
YECKOTO YIPABJICHHS.

2. Meromonorus
CTPAaTETUYECKOTO
rOCyJIapCTBEHHOTO
yIpaBiICHUS H
dhopmupoBaHue
CHCTEMBI
roCyJIapCTBEHHOTO
CTPATETUYECKOTO
yIPaBJICHHS B
Poccuiickoit
denepanun

YK-2
YK-3

0,5

0,75

10

Pa3pabotka ctpareruu
1.Muccus, LeIH,
3a/1auu

2. Crparernueckue
MIePCTIEKTUBBI
TIpEeAPUATHS

3. Crparernueckuit
MOTEHIMAJ

YK-2
YK-3
OIIK-5
OIIK-6

0,5

0,75

10

Bunel crpareruit
1.Tpu Buza crpareruii
2.KoprnopatusHele
CTpaTeruu
3DyHKIMOHAIBHBIE
CTpaTeruu

YK-3
OIIK-5
OIIK-6

0,25

0,5

10




Crparernueckuit
aHaImn3

VK-2
1.HCTpyMEHTHI VK-3
6 CTPaTErH4eCcKOTo OITK-5 4 0,75 0,5 11
aHaJn3a.
2.0TagoHHBIE
CTpaTeruu

Peanusanus crparerun
1. Cymnocts 3Tana
peanu3anyuy  CTpaTeruu
U ero ocHOBHEIE 3a7aun | YK-2
2. Jlo66upoBanme kak | YK-3
7 daxTop peammzammu | OITK-5 4 0,25 0,75 12
CTpaTeruu OIIK-6
3 Ipomecc
CTPATETUIECKOTO
MEHEDKMEHTA 1 €ro
0COOEHHOCTH.

['moGanbHBIE  TpEeHIBI
pa3BHUTHS
TOCY/IapCTBEHHOTO
CTPaTETHYECKOTO
ympasiieaus B AITK
1.ITporno3upoBanue
HJIaEI/IpOBaHII)/Ie ’ VK3

’ OIIK-5
8 2.ITporpammupoBanue 4 0,75 0,75 12

OIIK-6

Kak AIIEMEHTHI
rOCyJIapCTBEHHOTO
CTPaTETUIECKOTO
yIIPaBIICHHUS.
3.1udposuzanms
arpoIpoOMBIIIICHHOTO
KOMILICKCa

Crparerun  ympasie-
HUS pPa3BUTHEM oOpra-
HU3ALUU

1. VYnpasienue YK-2
VK-3
9 IZ)HC-KahI/[(I/I NPEANPUATHS | o 4 0.5 0.5 12
. OHTPOIIb 32 | OIK-6
pea-nu3anuen
CTpaTeruu 3.0uenka
3¢ deKTUB-HOCTH
CTpaTeruu
Hroro 4 6 97

6 IlepeyeHb y4eOHO-METOAUYECKOT0 00eceUYeHUs sl CaMOCTOSITeJIbHOM
padoThl 00YYaAKOIIMXCS MO AUCIIUTIHHE

MeTtonuueckue yka3zanus (I CaMOCTOSITEJILHOM PadoThI)




1. Crparernueckuii MeHemkMeHT Ha npexnpustusx AIIK: wmeron. ykasanus uid
CaMOCTOSITEIIbHOW PabOThl OOYyYarOIMXCSA IO HampaBieHUI0 moArotoBkd 35.04.04 Arponomus,
HampaBieHHOCTh «3emnenenue» / E. A. bpurtukoBa — Kpacmomap: Kyol'AY, 2019. — 54
c.https://edu.kubsau.ru/file.php/119/MU_SM35.04.04SamRab_Zemledelie_.pdf

2. Crparernyeckuii MeHe[DKMEHT Ha mpeanpustusx AIIK: meroxa. ykazaHust aisi KOHTaKTHOM
paboTel ¢ OOydarOMUMUCS TIO0 HampaBJieHHI0 MOoAroToBKH 35.04.04 ArpoHOMWS, HANpPaBJICHHOCTH
«Bemmenemme» / E. A, bputukoBa —  Kpacmomap:  Kyol'AY, 2019. - 63
c.https://edu.kubsau.ru/file.php/119/MU_SMnaAPK_35.04.04_Zemledelie_dlja_kontaktnoi_raboty.pdf

7/ ®OH/1 OLIEHOYHBIX CPeACTB /sl POBeJeHUs] MPOMEKYTOYHOM aTTeCTaAluN
7.1 IlepeyeHb KOMIIETEHUMH € YKa3aHMeM 3TanmoB HX (GOpMHPOBAHHMS B
npouecce ocsoenus OII BO

Howmep Oransl opMUPOBAHUS KOMIIETEHUUH N0 AUCIUILIMHAM,
ceMecTpa npakTHKaM B ponecce ocBoeHust OI1
YK-2 — CniocobeH ynpaBisiTh MPOEKTOM Ha BCEX JTalax €ro KHU3HEHHOTO UK
2 b2.0.01 IIpon3BocTBEHHAs TPAKTUKA
3 51.0.06 Cmpameeuueckuiit menedxcmenm na npeonpusmusx AIIK
4 b2.0.01.02(IT) Hay4yno-uccrnenoBaTenbckas pabota
4 b3.01 BrimosHeHNE 1 3alIUTa BRITYCKHON KBATM(UKAIIMOHHON pabOTHI

YK-3 — CriocoOeH opraHu30BbIBaTh W PYKOBOIHUTH pabOTON KOMaH[bI, BEIPa0ATHIBATE KOMAaHTHYIO
CTpaTEeruio AJIsl JOCTHXKEHUS TOCTABJIEHHOW 1ENH

3 b51.0.06 Cmpamezuueckuii meneoxcmenm na npeonpusmusx AIIK

4 b3.01 BemmonHenue u 3amuyTa BEIMYCKHOM KBATM(PUKAITMOHHON paboThI
OIIK-5 — CnocobeH OCymecTBIATh TEXHUKO-DKOHOMHYECKOE OOOCHOBAaHHE TPOEKTOB B
npodeccuoOHAIbHOMN eATeIbHOCTH

2 b2.0.011IponsBoacTBEHHAS MPAKTUKA

2 b2.0.01.01 (IT)Texnomoruueckast mpaKkTUKa

3 b1.0.07 OcHOBBI KOMMEPIMATU3AIMU TEXHOJIOTHYECKUX TOCTHKCHUN

3 b51.0.06 Cmpamezuueckuii menedxncmenm na npeonpusmusx AIIK

3 b1.0.08 NHHOBAaLIMOHHBIE TEXHOJOTHHU B arPOHOMUU

4 b3.01 BeimmosHeHue u 3amuyTa BEIMYCKHON KBATM(PUKAITMOHHON paboThI
OIIK-6 — CriocoGeH ynpaBisiTh KOJUIEKTUBAMU U OPTraHU30BBIBATH MTPOLIECCHI TPOU3BOJICTBA
b1.0.05 Meroauka npodeccuoHanbHOr0 00y4eHUs
b2.0.01 IlpousBoacTBeHHAs! TPAKTUKA
b52.0.01.01 (IT) Texnomornyeckasi npakTUKa
51.0.06 Cmpameauueckuii menedscmenm na npeonpusmusax AIIK
b1.0.08 MHHOBaIIMOHHBIE TEXHOJIOTUH B arPOHOMUHU
b3.01 BemonHenue 1 3aniuTa BBITYCKHON KBAIM(UKAIIMOHHOM paboThI

N

AlWWNIN

* HOMCD CcEMECTpa COOTBECTCTBYCT JTAIly q)OpMI/IPOBaHI/IH KOMIICTCHIIN

7.2 Onmucanue mnokasarejieil M KpPHUTEPHEB OLCHMBAHWS KOMIICTCHIHH Ha Pa3JMYHBIX
jTanax ux (popMupoBaHMs, ONUCAHNE IIKAJIbl OLCHHBAHUSA

YpoBeHb OCBOCHUS
[TmanupyemMble pe3yabTaThl OrneHovHOE
OCBOEHUSI KOMITETEHINN HEYIOBIIETB yﬂo:;ji?gp " XOpOIIO0 OTJINYHO CpencTBO
OpPHUTEIBHO . (cpenumit) (BBICOKHIA)
(TIOpOTOBEIiT)



https://edu.kubsau.ru/file.php/119/MU_SM35.04.04SamRab_Zemledelie_.pdf
https://edu.kubsau.ru/file.php/119/MU_SMnaAPK_35.04.04_Zemledelie_dlja_kontaktnoi_raboty.pdf

YpoBeHb OCBOCHUS

[Tmanupyemblie pe3yabTaThI OrneHovHoe
OCBOEHHS KOMIIETEHIMH HEYZIOBIICTB yHOT]ZJJIIi?(;)pH XOpOILLIO OTIIHYHO CPEJICTBO
OpPHUTEIBHO . (cpenumit) (BBICOKHMIA)
(TIOpOTOBETIT)
YK-2 — Crioco0OeH ynpaBIiiTh MPOSKTOM Ha BCEX 3TaIax ero KU3HEHHOTO UK
nn-1: CryneHr YpoBeHb CryneHt CryneHt Joxman
— MIOCJIEI0BATENBHOCTD | JIONYCKAeT | CTyAEHTa OTHOCHTEIIFHO | CBOOOITHO (3HAHMSL,
IaroB Ui JOCTM)KEHHUS | 3HAUUTENbH | HEOCTATOYH | MOJHO OpPHEHTHPYETCS B
pe3ynbTara JesTeNbHOCTH; b€ OIIMOKH | O BBHICOK. OpPHEHTHpYETCsl | Marepuale u yMeHus)
— BO3MOXKHBIE ITYTU u HOHYCKa}OTCH B MaTcpuajic u oTBeuaer 0e3 .
(aATOPUTMBI) BHEIPEHHS B OOHApYXUB | OMIMOKH U oTBeyaeT 0e3 3aTPy/IHEHUH. KEHC-3aJaHueC
MPaKTUKY PE3yIbTATOB aeT JIIIb 3aTpyJHEHUs | 3aTpyJHEHHH CriocobeH k (3HaHwMS,
npoeKTa (M OCYIIeCTBIseT | HAYAIbHYIO | TIpH MU KOHTPOJIE | BBINOMHEHHIO yMeHus,
€ro BHEApEHue). CTENeHb W3JIOKEHUT 3HaHHH. CITOXHBIX
U -2 w L OpUEHTall | MaTe Homyckaet 3a7[aHUH, HaBBIKH)
—  ¢opmupoBath ruiaH- | UB HE3HAYHUTEJbHO | TIOCTAaHOBKE
rpadux peammsanuu | Marepuaie € KOJIMYECTBO 1erneit 1 BhIoope TBOp‘ICCKOC
MpoeKTa B ILEIOM M IUIAH OO OK. myTei ux 3a7aHue
KOHTPOJIS €0 BBITIOJIHEHUS. Criocoben k peajimzanun (yMeHI/IH,
Ua-3 BBIIIOJTHEHHIO HaBBIKH)
— HaBbIKaMH pa3paboTKu CIIOMHBIX
KOHIIETILIUH TPOEKTa B 3aJlaHuH
paMKax 0603HAYEHHOI TeCT
npobneMsbl, GOopMYITHPYs (3HaHu,
1eTb, 3371241, aKTyaJIbHOCTb, YMEHUS,
3HAYUMOCTh (Hay4HYIO, HABBIKH)

MPaKTHYECKYIO,
METOANYECKYIO U HHYIO B
3aBUCUMOCTH OT THIIA
MIPOEKTa), OKHUITAEMBIE
pe3yabTaThl;

VYK-3 — Cnoco0GeH opraHu30BHIBATH
CTPATETHIO JIJIsl IOCTHYKCHHUS TIOCTABJIICHHOH 11EITH

U PYKOBOJUTH pabOTO KOMaHIbI, BhIpabaThI

BaTb KOMAaHIHYIO

na-1

—  BapHaHTHl  PELICHUS
TIOCTABJICHHON MPOOJIEMHOM
CHUTYaLHH Ha OCHOBE
JOCTYITHBIX HCTOYHUKOB
uHpopManum.

nn-2

— AHAJIM3UPOBATD

MPOOJIEMHYIO CUTYaIlUIO KaK

CHCTEMY, BBISIBIISS ee
COCTAaBISAIOIIME M  CBS3U
MEXTy HUMH.

nm-3

— HaBBIKAMH Pa3pabOTKU
CTpaTerun JTOCTHKCHUS
HOCTaBJIECHHOM IEJIH Kak

TIOCJIE/I0BATENILHOCT IIATOB,
TIpeABUAS pe3ynbTar
KaXJIOTO M3 HUX U OILCHUBAST
UX BIUSHUE Ha BHEIIHEEe

OKpY)KEHUE  IIIaHUPYEMOU
JEeATENbHOCTU u Ha
B3aUMOOTHOILIEHUS
Y4aCTHHUKOB 3TON
JeATENbHOCTH.

CryneHt
JIOIyCKaeT
3HAYUTENBH
bI€ OIIHOKH
u
00HapYXUB
aer JIUIIb
HAYaIbHYIO
CTEneHb
OpHEHTAIH
U B
MaTepuae

YpoBeHb
CTyIIeHTa
HEJJOCTaTO4H
O BBICOK.
Homyckarorcs
OIINOKH U
3aTpyJHEHHS
npu
W3TI0KEHUN
MaTepHaia

CryneHt
OTHOCHTENIHLHO
MTOJIHO
OpPHEHTHpYETCS
B MaTepHale u
OoTBevaeT 0e3
3aTpyIHEHUI
TIpH KOHTPOJIE
3HAHHI.
Homyckaer
HE3HAYMUTEIHHO
€ KOJIMYECTBO
OIIINOOK.
CrocobeH k
BBIIIOJTHEHHUIO
CIIOJKHBIX
3aJaHuI

Crynent
¢cBOOOIHO

OPHUEHTUPYETCS B

MaTepuaie u
oTBeyaeT 0e3
3aTPyIHEHUH.
CrocobeH k
BBIIIOJHEHUIO
CIIO’KHBIX
3aJIaHuH,
IMOCTaHOBKE
eneit u BeIoope
yTen ux
peanu3ann

Jloknan
(3HaHwM,
YMEHUS)

Kelic-3amanue
(3HaHwM,
YMEHHS],
HaBBIKH )

TBopueckoe
3a7laHue

(ymeHus,
HaBBIKH )

TECT

(3HaHUs,
YMEHHSI,
HaBBIKH)
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YpoBeHb OCBOCHUS
[Tnanupyemble pe3yabTaThl OrneHovHoe
OCBOEHMS KOMIIETECHIIUHU HEYIOBJIETB yHOT]ZJJIIi?(;)pH XOpOLLIO OTIIYEO CPELCTBO
OpPHUTEIBHO . (cpenumit) (BBICOKHMIA)
(TIOpOr OBBIIN)

OIIK-5. Cnoco0OeH 0cylIecTBIISATh TEXHUKO-9KOHOMUYECKOe 000CHOBaHHUE IMPOEKTOB B NMPOdeCcCHOHAIFHOM JIEITENbHOCTH
nn-1 CryneHr YpoBeHb CryneHt CryneHt Joxman
— OCHOBHEBIE | JIONYCKaeT | CTyAEHTa OTHOCHTEIIFHO | CBOOOTHO (3HAHWS,
TIPOU3BOJICTBEHHO- 3HAYUTEIbH | HEJOCTATOYH | TMOJHO OpPHEHTHPYETCS B
SKOHOMMYECKHE MOKA3aTely | b€ OIIHOKKM | O BBICOK. OpPHEHTUpYETCsl | Marepuale u yMeHuU1)
MIPOEKTa B arPOMHXECHEPUH. | U Jomyckatorcsi | B MaTtepualie 1 | oTBevaeT 0e3
Hj -2 OOHApYXUB | OMIMOKH U oTBeyaet 0e3 3aTPYAHCHUH. KeHC-3aJjaHue
— aHATM3UPOBATh | ACT JIUIIb 3aTpyJHEHUs | 3aTpyJHEHHH CriocobeH k (3HaHMS,
OCHOBHbBIE HavyaJlbHYI0 | TIpH MU KOHTPOJIE | BBINOMHEHHIO YMeHUS,
MPOU3BOJACTBEHHO- CTCIICHb HU3JI0KCHUHN 3HAaHUHU. CJ'IO)KHI)\{X HaBI)IKI/I)
SKOHOMHUYECKHME IIoKazaTenay | OPMCHTalM | MaTepualla Hormyckaer 3a7jaHUH,
NPOEKTa B arpOMHKEHEPUH; B HC3HAYUTCIIBHO IIOCTaHOBKC
- paspabatbiBaTh | MaTepuane € KOJIMYEeCTBO ueneit u BeIGope | T BOpUYECKOE
TIPEAJIOKEHUS o OHOOK. yTel ux 3aaHuE
HOBBIIICHHIO Crnioco0eH k peanu3anum (ymeHwsI,
3¢ PEKTUBHOCTH TPOEKTa B BBITOJIHCHUIO HABBIKH)
arpoOMHXEHEPHH. CITOXHBIX
ni-3 3aJaHuiH
— METOdaMH TecT
SKOHOMHYECKOTO aHAIN3a 1 (3HaHUS,
ydera rokasarenei mpoekra YMEHUS,
B arpOMH)XEHEPHU. HABBIKH)
OIIK-6 — CnocoOeH yrpaBJisiTh KOJJIEKTUBAMH U OPraHU30BbIBATh ITPOLIECCHI IPOU3BOJICTBA
nia-1 CryneHt YpoBeHb CryneHr CryneHr Joxman
— C1ocoOBI ONpeesIeHus JIOIyCKaeT | CTYACHTa OTHOCUTENIFHO | CBOOOIHO (3HAHMSL,
3a/1a4 IIEPCOHATIA sHaynTen, | HEAOCTaTOYH | IOJHO OPHUEHTUPYETCS B yMeHs)
CTPYKTYPHOTO HEIE 0 BBICOK. OpPHUEHTUPYETCsl | MaTepuale u
TOpa3ieIeHus], UCXOMS U3 OIIMGKH 1 Homyckarores | B MaTepuane U | OTBEYaeT 6e§ .
LeJed U CTpaTeruu oGHApYKH OIIMOKYU U OTBEYaeT 663 3aTPyIHECHUH. KEHUC-3aJaHueC
OpraHM3aIuH. 3aTPYAHCHUSA 3aTPYAHCHUU CnocobeH k (3HaHI/I$I,
nua-2 BAaCT JINMIb |y IIPY KOHTPOJIE BBIIIOJTHEHUIO YMEHHS
_ paGoTats ¢ | HAHAIBHY | y3noskeHUHN 3HAHUM. CIIOKHBIX HaBbIKI/I’)
UH(POPMALMOHHBIME 10 CTCIICHb | martepuana Homyckaer 3aJIaHuH,
CUCTEMaMU u 0azamu | OpUCHTAIU HE3HAYUTECIIBHO IIOCTaHOBKEC
JaHHBIX 110 BompocaMm | U B € KOJIMYECTBO einen u BLI60pe TBOp‘{eCKoe
YTIPaBIIEHHUS TIEPCOHATIOM. MaTepuae OILIMOOK. TyTel ux 3aJlaHue
Un-3 Crioco0eH K peanu3ann (yMeHI/I}I,
— METOIaMH yIPaBICHUS BBIIIOTHCHHIO HABBIKH)
MEXITUIHOCTHBIMHU CIIOAHBIX
OTHOIICHUSIMH, 3a/laHui

(GopMHpOBaHUS KOMaHI, TECT
Pa3sBUTHSA THAEPCTBA U (3HaHWM,
HCIIOJIHUTCIIBHOCTH, YMCHI/IH,
BBISIBJICHUSI TAJIAHTOB, HABBIKH)
OIPEICTICHUS
YIIOBIIETBOPEHHOCTH
paboroii.

7.3 TunoBble KOHTPOJIbHbIE 3aJaHUs MJIM HWHbIe MaTepHaJibl, HeOOX0AMMbIe I OLEHKH
3HaAHMH, YMeHMii, HABBIKOB M ONbITA JeSITeIbHOCTH, XapaKTePU3YIIIMX 3Tanbl (GopMUPOBAHUSA
KOMIIeTeHIHIi B pouecce 0CBOeHUsI 00pa30BaTeIbHOM MPOrpamMMbl
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Tembl 10KJI210B

OO0 ~ININDNWN B

20.

21

22.
23.
24.
25.
26.

. IloHATHE CTpPAaTErMYeCcKOro MEHEPKMEHTA U €T0 POJIb

. Ctparernyeckoe caMOOIPEEICHUE OPraHU3aLuH

. Ctparernyeckoe BUICHUE PYKOBOIUTEIS

. Cucrema ieHHOCTEH OpraHu3auu

. Muccus ¥ conrasbHble 003aTeIbCTBAa OPTaHU3AIIH

. AHaTTUTHKO-TIPOTHOCTHYECKOE 00eCTieueHHE CTPATETHIECKOTO IJIAHUPOBAHUS

. HopmaTtuBHO-TIpaBOBbIE€ aKThI TOCYAAPCTBEHHOTO CTPATETUYECKOTO 3HAUCHHS

. ®enepanbHblil 3ak0H PO «O crpaternyeckom ImiaHUpOBAaHUN

. OcobeHHoCTH pa3pabOTKU HOPMATUBHBIX JOKYMEHTOB CTPATErH4e€CKOr0 Pa3BUTHUS

. Crpaterus pa3Butusi AIIK. Ee 3HaueHue B rocyaapcTBeHHOM MaciuTade

. llIxona nu3aitHa (mpoekTUpoBaHus): (GOPMUPOBAHUE CTPATETHH KaK IMPOIIECC OCMBICITCHUS

. lllkosra mmaHMpoBaHust: GOPMHUPOBAHNE CTPATEIHH KaK (DOPMATBHBINA TIPOIIECC

. lllkora mo3uIMoHNpOBaHUS: (POPMUPOBAHKE CTPATETUHU KaK aHATUTUIECKAN TIPOIIECC

. llIxona o0y4yenus: popMupoBaHuE CTPATErUU KaKk pa3BUBAIOIIMICS MTpoLiecc

. KoranTnBHas mkona: GopMupoBaHue CTpaTETHH KaK MEHTAIBHBINA TIPOTIECC

. I'ypy crparernueckoro menempxkmenta — K. OHaproc

. I'ypy crparerndeckoro menemkmenta — M. Ancodd

. Crparerus orpaHHu€HHOTO pocTa (CTpaTeruu cTabuian3anun).

. CerMeHTanMsi pBIHKA: TEKYIIEe COCTOSHHUE M CTPATETMYECKHe W3MEHEHUS CTPYKTYPHI
noTpeduTenen

Bxomansie 6apbsepbl B 0Tpaciu

. [IpoaykToBBIii TOPTQETh U METOBI €T0 aHaN3a. AHAIU3 POIYKTOBOM CTpaTEeruf
SWOT-ananu3 kak 6a30BbIi HHCTPYMEHT CTPATETHYCCKUX MCCIICTIOBAHUM

PEST- ananu3 B mporiecce u3y4eHus MaKpOOKPYKEHHUST OpraHu3aIluu

Martpunia BKT ipu moptdensHOM aHanm3e

Konnenuus 5 cunn M. [Toprepa

@DakTopHl, ONpeAeNAouUe BEIOOp CTpaTeruy OpraHu3aluu (PUCK, IPEIIIECTBYIOMINMA OMBIT

U JOCTUTHYTBIC PE3YJIbTaThl PeaH3alMi CTPATETUH, KOHMIMKT HHTEPECOB COOCTBEHHUKOB/aKIIHOHEPOB
Y MEHEIDKMEHTA, (DaKTOp BPEMEHU U T.I1.)

27.
28.
29.
30.
31.
32.
33.
34.
35.
36.
37.
38.
39.
40.

MoTuBanus nepconana
[IprurHBI BOSHUKHOBEHHS CONPOTUBIICHUS N3MEHEHUSIM
XapakTepucTuKa HHANBUAYAIBHOTO U TPYIIIOBOTO COMPOTUBIICHUS
PykoBoCTBO mpoIieccoM BHECEHHS] KOPPEKTHUBOB
[IporHo3upoBaHue B CHCTEME CTPATETMUECKOT0 YIIPaBICHUS
[InanupoBaHue Ha OCHOBE MTPOTHO30B
[IporpammupoBanue kak 3QPeKTUBHBIN HHCTPYMEHT B pa3pabOTKe CTPATErHu
[Ikona Binactu: GopMUPOBAHKE CTPATETHH KaK MPOIIECC BEJCHHS IIEPEroBOPOB
OtpacneBble BO3MOKHOCTH U YIpO3bl JJIs1 AUBEPCUDUIIMPOBAHHBIX OPraHU3aI|i
[Ikosa mpeanpuHUMATEILCTBA: (POPMUPOBAHHME CTPATETUH KaK MTPOLIECC MPEIBUACHUS
[Ikona KynbTypsl: HOpMUPOBaHHE CTPATETUH KaK KOJIJIEKTUBHBIN mpoliecce
[Ikosa BHEUIHEN cpebl: GOPMHUPOBAHUE CTPATETUN KAaK MOJEPHHU3AIIMOHHBIHN MpoLecc.
3HayeHHne OpraHU3allMOHHON KYJIbTYpHI Ul pealu3aluy CTpaTeruu

@DakTopbl MaKpO- U ME€30- CPE/Ibl OPraHN3aINH, BIMSIONIME Ha (POPMUPOBAHHE CTPATETUU

nce CTpaTeFI/I‘-IeCKI/Iﬁ BLI60p

TemaTHKa J0KJI2/10B IJIsl BHIIOJIHEHHUS] CAMOCTOSATE/ILHOH KOHTPOJIHPYeMOii padoThI:

1.
2.
3.

CYTL pa3pa60TK1/I " pain3ali CTpAaTCruu KOMIIAHUU U (bI/IpMLI
33,[[3‘{3 MCHC/)KEpa 10 CO3JaHUI0 U pCaJin3allun CTpaTeFI/Iﬁ KOMITaHUHU U (I)I/IpMBI
praBJIeHI/Ie [UKJIaMU pa3BUTHUS TOBapa
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4. JlepeBo NpUHSTHS pELICHUN
5. Marpuubl aHanu3a JUBEPCUUIMPOBAHHBIX KOMIaHWH. Pa3paboTka KOprmopaTHBHOMN

CTpaTeruu

6. Crpareruun nuBepcu(UKauy B CBA3aHHBIX OTPACIIAX

7. Crpareruu nuBepcu(UKauy B HECBSA3aHHBIX OTPACIISAX

8. JluBepcudukaius 1 CTpaTeruu JIMKBUIAINN OU3HECa

9. Crparerun Juis KOHKYPEHIIMM B HOBBIX OTPAcisiX M OTPACISIX, HAXOISMIIMXCS B CTaJUuU

3peNIoCTH

10.
11.
12.
13.
14,
15.
16.
17.
18.
19.
20.
21.
22.
OcCHOBHEBIE

Crpareruun st Gupm, IEHCTBYIONUX B OTPACIISX CTarHAIMU U CTIaa

Crpareruu ais KOHKYPEHIIMH B pa3poOJIEHHBIX OTPACIIAX U Ha MEXAYHAPOAHBIX PhIHKAX

Crpareruu B pa3ipoOJIEHHBIX OTPACIIAX

Crpareruu Ha MEXIyHapOJHBIX PhIHKAX

Crpareruu U KOHKYpEHTHbIE IPEUMYILECTBA B AUBEPCU(UIIMPOBAHHBIX KOMIIAHUSAX

OcHOBHBIE YepThI CTPATErnii BEPTUKAIbHON MHTErpallun

Hcnonb3oBaHne MapKETUHIOBOM CTpaTEru B CTPATETHYECKOM MEHEDKMEHTE

KopnopaTuBHbie cTpareruu quBepcudukanu

CyTb KOPIIOPAaTUBHOM cTpaTeruu AUBEpcUUKaLIUN

HeobxonumocTs 1 HanpaBiieHUs AuBepcuukanys. BxoxxaeHne B HOBbIN OM3HeEC

O1ieHKa KOHKYPEHTHOTO cTaryca

Crparerusi 1 KOHKypEeHTHOE MTPEUMYILECTBO KOMIIaHUH

Kak xommaHusi MOKET 3aBOEBbIBATh U YIEPKUBATh KOHKYPEHTHOE MPEUMYIIECTBO?
Tunbel  cTparerui. Ilogxoapl MO  CO3AaHMIO KOHKYPEHTHOTO IpEUMYIIECTBA U

000POHUTENBHBIX MEPONIPUITUN TIO €r0 yJIepP>KaHUIO

23.
24,
25.
26.

Marpwuiia «pocT pbIHKa/TIPUBICKATEIBHOCTD B KOHKYPEHITHI

OoOmiee 1 orepaTUBHOE OKPYXEHHUE OPTaHN3aIlluu

BapuaHTBI cTpaTern4eckoTro COCTOSHISI KOMIIAHUA

Crpareruun  nuBepcudukanuu. KomMOWHMpOBaHHBIE  CTpaTerMu  JuUBEpcUHUKAIUN.

CrpaTernveckuii aHajau3 TUBEPCUDUIIMPOBAHHBIX KOMIIAHUH

27.
28.
29.
30.
31.
32.
33.

Onpenenenue TeKyIEH CTpaTeruu KOMIIAHUU

Onenka auBepcu(GUIMPOBAHHOTO NOPTQENs ¢ UCIOIB30BAHUEM MATPUYHOTO aHAIIN3a
OneHka IpoCTPaHCTBEHHOTO MOJI0KEHHS OPraHu3alii B CUCTEME KOOPIUHAT

Onenka 3ppeKTUBHOCTH TEKYIIEH CTpaTeruil MapKeTUHTa OpraHu3aluu

Puck crpareruu y3koii crienuanuzainii. ApryMeHThI B OJIEPKKY AUBEpcUUKaiu
CpaBHeHHUE MPUBJIEKATEIILHOCTH OTPACIEH U CUJI XO3SICTBEHHBIX MOAPa3ICICHUN
Crparerunyeckrie COOTBETCTBUS OM3HECOB OPraHMU3alUUA U BOBMOKHOCTH UX HCIOJIb30BAHUS

UL YCUIICHUS CTp&TCFH‘ICCKOﬁ MMO3HUIUHU OPraHru3aluu

34.
35.
36.
37.
38.
39.
40.
41.
42.
43.

N300pa3uTh cxeMaTUyHO METOJ CTPATETHUECKOro aHanu3a «JlepeBo memnei.

[kona koHdurypamuu: GopMUpOBaHUE CTPATErHU KaK Mpoliecc TpaHCHopMaIiu
VYrpaBneHue Kpu3HUCHOM CUTyaluei

I'ypy cTparernueckoro Mmenemxmenta — M. [loprep

I'ypy cTpaternueckoro meHemxmenTa — ['. Munnoepr

I'ypy ctpaTerndeckoro meHemxkmenta — . Xomen

KoprnopaTuBHOCTE U CTpaTeruu pecTpyKTypU3aluu mopTdens

MHoTroHaIMOHANTBHBIE CTpATeTUH AUBEPCUPUKALINN

KomOunupoBanue auBepcuuIIMpOBaHHBIX CTpaTeTui

D¢} dekTUBHOCTD 1IEHOBOW MOJUTHKH, CUCTEMBI MTPOJIBMKCHHS U PACIIPEICTICHHS] TOBAPOB U

yeayr

44,
45.
46.
47.
48.

Onenka 3(pGEeKTUBHOCTH CTPATETMYECKOT0 YIPABICHHS B OpraHUu3allul
dopmanu3zaiys cTpaTernyeckoil nHpopmalu

OreHka cTpaTern4eckoit TrHOKOCTH

CuHeprusm 1 BHYTPEHHSS B3aUMOCBSI3b

Bueskonomuueckue Gpakropsl 3((HEeKTUBHOCTH CTPATETNU OPraHU3aH
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49. YnpaBieHHe CTpPATETHYECKUMHU PUCKAMH B OPraHU3aIUH: LIETH U METO/IbI

50. OOmiee comepxkaHue CTPATETUIECKOTO YIIPABJICHHSI B TOCYAapCTBEHHOM MacinTabe.

Keiic-3ananue

Ilpumepwl kevic-3a0anuti

OOyuaromuecss MOJENUPYIOT M 3allUIIAIOT TepeA TPYNNOH KOHKPETHBIE CHUTYallMH 110
CIICAYIOIIUM MTPOOJIEMHBIM ACHIEKTaM:

1. Ananu3 TOKyMEHTOB cTparerudeckoro 3HadeHus (CTyIeHT u3ydaer N0KyMeHThl Poccuiickoit
®denepauyy, OTHOCALIUECS K CTPAaTErMUECKUM IUlaHaM pa3BuTus. [lpencraBnser aHaiu3 B 4YacTH
OTpeJIeNICHUs] IPUHIMIIOB, LIeJIeNoJaraHusl, 3aa4 cTpaTernyeckoro ympasieHus B Poccun, cyObeKkTHO-
00BEKTHOTO COCTaBA)

2. CocraBiieHue cUCTEMBbl CTpaTernyeckoro yrmpasieHus B Poccuiickoit @enepanun. CtyneHT
BBISIBJISIET BCE YPOBHM YIPABICHUS U DJIEMEHTHl CHCTEMbI CTPATETMYECKOrO YMpPaBIEHHUS, KOTOpPbIE
MIPEJICTaBIISIET CXeMaTUYHO B BUJIE CTPYKTYpPHI

3. Paspaborka matpunbl Boston Consulting Group (BKI). M3yunB 0a30Bble KOMIIOHEHTHI
kiaccuueckoi Matpunbl BKI, cTyaeHT nmpumeHsieT NaHHyI0 MaTpully K BbIOpaHHOM oOpraHuzanuw,
HCIO0JIb3YS] TEXHOJIOTHH T10 €€ pa3padoTKe.

4. ®opmupoBanne Matpunbl General Electric (McKinsey). H3yunB 0a30Bble KOMIIOHEHTHI
Ki1accuueckoil marpuibl MCKinsey, BbISIBUTH OCOOCHHOCTH B CBOCH OpraHH3allid MpPU pean3aliu
CTpaTeruu

5. Pa3zpabotka wmatpumbl <«OKusHeHHBIM mUKI-cTparerus». CTyaeHT Ha 0a3ze JaHHBIX
OTIPENICTICHHON OpraHW3allMKi BBHISBISET CTpaTerH4yeckue 30HBI xo3siicTBoBaHus (CX3) oreHuBaeT
MIPUBJIEKATEIBHOCTD 3TUX 30H.

OlnieHKa KOHKYPEHTHOTO CTaTyca.

6. OcoOEHHOCTH OIIEHKH TOCYJapCTBEHHOTO CTpPaTEeruyecKoro ympasieHus Pa3paboTka
CTpaTeruy pa3BUTHUS OpraHU3aIMH (COBEPLUICHCTBOBAHUE CTPATETHUYECKOTO YIIPABJICHUS OpraHu3aliei)

7. Keiic-3ananne «KentaBp»

Bl sBisierech cooctBeHHUKOM (GupMbl «KeHTaBp» MO MpPOU3BOACTBY KOMITbIOTEpPOB. B mitare
¢dupmbr — 200 genmoBek. OOBEM BBITyCKaeMOM MpoayKIuu — 10 ThIC.KOMIIBIOTEpOB B roja. Bamia ¢pupma
OLIYIIAET KECTKYI0 KOHKYPEHIIMIO, OHaKo Bbl HacTpoeHbl mobenuTh conepHUKkoB. Y Bac ecTh ueTkas
KOHEYHasl 11eJb.

Koneunas yenw:

Bapuant A

®upma «KenrtaBpy» yepe3 1ron

Bbl coOcTBEHHUK (DUPMBI, TPOIYKIIMS KOTOPOH MOJB3yeTcs cupocoM. O0beMm peanuzarmu — 12
THIC.KOMIIBIOTEPOB B TOJ. BBl JMoCTHIM 3THX pe3yabTaTOB 3a CYET OAHKPOTCTBA HEKOTOPBIX
KOHKYPEHTOB U YJauHBIX MAPKETHHIOBBIX JeHCTBUNA. BbIOpaB 3Ty 1emb, YKaXXUTe 5 MPUHIIUIIOB.

Bapuant b

®upma «KenrtaBpy» yepes 5 jer

Bbl cobcTBeHHUK (DPUPMBI TIO IPOU3BOJICTBY KOMIIBIOTEPOB, KOTOPbHIE MOJIB3YIOTCS MOBBIIIEHHBIM
cpocoM. O0beM pealn30BaHHOM MPOIYKIMH JOCTUT 226 ThIC.IIT. B ToJ. OTKPHITO 2 KPYNHBIX (pumuana
B Poccuu u Ilonpuie. Ycnex JOCTUTHYT 3a CUeT MPUMEHEHHsI HOBBIX TE€XHOJOTHid. BriOpaB 3Ty 11eib,
YKaXUTE 8 MPUHIIMUIIOB.

Bapuaut B

®upma «Kenrasp» uepes 15 ner.

Bbl coOcTBeHHUK (UPMBI, ONHOW M3 BemylmMX B oTpaciud. ExerogHo mpousBogutcs 6,2
MJIH.KOMIIbIOTEpOB. Dunnanel oTKpbITEl B 60 cTpanax Mupa. PupMa [I0CTHINIa ycrmexa 3a Cuer
MIPUMEHEHHSI COBPEMEHHEWIINX TEXHOJOTHM, HOBBIX OTKPBITHIH, IPAMOTHBIX METOJOB YIIPABIICHUS.
Bri0paB oty 11e01b, yKkaxkute 12 NpUHIIUIOB.

IIpunyunvl docmuodicenuss KOHEUHbIX Yelell:
1. JIroObiM ciocoboM obecrieynBaTh NOTpeOuTENEi ToBapamMH.
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2. PazpabaTbIiBaTh HOBBIC U JIYYIIIE€ TOBApbl, HE CMOTpPSI HA 3HAUYUTENILHBIC 3aTPAThl BpEMEHH U
CPEICTB.

3. JlaBaTh BO3MOYKHOCTb MEHE/KEPAM CAMOCTOSATENBHO IPUHUMATh PELLICHUS.

4. Bectu ce04 ¢ II0IpMH TaK, Kak Bl Ob1 X0TenH, 4T00bI MocTynanu ¢ Bamu.

5. CoxpaHsTh cTaOUIIBHBIE LIEH, JaXKe MPH KECTKOH KOHKYPEHIIUH.

6. OLeHuBaTh JIt0/IeH 3a MPOJOHKUTEIbHBINA TPOMEXKYTOK BPEMEHHU.

7. He 0ecriOKOUTHCSI O Pa3BUTHH CIY)KalIUX, MOKa Bbl HE pemuTe COOCTBEHHBIC 3a/IaHUS WU
noka Bama ¢upma He HaGepeT «HYKHBIX 000POTOBY.

8. Co3pmaBarh camoyImpaBisieMble padoyKe TPyINIbl, HOTOMY YTO 3TO MPHUBOJIUT K MOBBIIICHUIO
MOPAJILHOTO COCTOSIHUS.

9. BbITh JKECTKUM IPUBEPKEHIIEM JOJITOCPOUYHBIX IIJIAHOB, HE 00Opalas BHUMaHUS Ha JKECTKYIO
KOHKYPEHIIHUIO.

10. [TerTaThCst 3apabaThiBaTh HA OBICTPON pacipojake MPOAYKIIMH OJaroapsi yIaqyHou pekiame.

11. locTurate OBICTpPBIX LEJIEH HallepeKOp BCEMY, €CIIM ATO MPUBOJUT K MOITYUEHUIO PUOBLIN.

12. Co3paath Takoe 0O0CIy>KMBaHUE MMOTpeOUTENEH, KOTOPOE MOPOKIAIO ObI TOBTOPHBIN OM3HEC.

13. CTumynupoBaTh JIIOACH K TOMCKY CTocO000B Oosiee 3P heKTUBHOM padOTHI.

14. Ucnonp30BaTh CBOEBPEMEHHYIO HArpamy.

15. Onpenenuth HECKOJBKO KIIIOUEBBIX acCMEKTOB, HambOojiee BaXKHBIX IS JOJITOCPOYHOTO
ycrexa.

16. PerynsapHo MoJepHHM3UpPOBaTH IMPOU3BOJCTBO, BKJIaJbIBasi JEHbIM B HOBBIE U JIy4IIUE
CrocoObl padoOThI, 1aXkKe €CIU 3TO TPeOyeT 3HAUNTENbHBIX 3aTparT.

17. He ynenatp BHUMaHKE pa3pabOTKe HOBBIX TOBAPOB U YCIyT, KPOME Cy4yaeB, KOTJla IpUObLIb
BBICOKAs, 2 PUCK MUHHMAJTbHBIH.

18. VYaenare ocoboe BHHUMaHHE CBOMM MPEIYYBCTBHSIM, YTO YacTO SIBIISIETCS PE3YJIbTaTOM
(hakTOB, KOTOpbIE HAKOTIMIIUCH B TIOJICO3HAHUH.

19. bpaTbcs 3a BBINOJHEHUE TOJIBKO TEX 3aJaHWM, JUISl BBINOJHEHUS KOTOPBIX Yy COTPYIHHKOB
(bupMbI TpeOYIOTCS 3HAHUS U YMEHUS.

20. IloBplIaTh WJIM 3aHWXKATh LEHBI Paad IOCTHKEHUS TEKYIIUX IEJIeH, B 3aBUCHUMOCTH OT
KOHKYpEHLIUU.

21. [lomyepkuBaTh, YTO KAYECTBO — KJIIOY K IMOBBIIIEHUIO TPOYKTUBHOCTH TPY/a.

22. VHBecTHpOBaTh B OCHOBHBIEC JOCTM)KEHHS, HOBBIE TOBAapbl, MpEANpUaTus, o00pynoBaHuUE,
Jla’ke eCJIM 3TO He cpa3y NpUHECET IPUOBLIb.

23. IloHnmaTh, 4TO JIOJIM, HETIOCPEACTBEHHO CBS3aHHBIC C KaKOW-TMOO pabOTOM, 3HAIOT O HEH
0oJbIIe, YeM JpYyTUe, U UCTIOIb30BaTh UX.

24. MUHUMU3UPOBATh 3aTPAThl, CTPEMSICh K SKOHOMUHU.

25. Hcnonn3oBaTh B OoJbliell Mepe crapoe o0OpyAoBaHHME, MOTOMY YTO 3TO JEUIEBIE, YeM
UCII0JIb30BaTh HOBOE.

TBopYeckoe 3a1aHNe

[Ipumepsl TBOpUECKUX 3aJIaHUI

BrinonHeHue TBOPYECKOTO 3a/aHMsl MPEANoJaraeT NpeICTaBICHUE pe3ylbTaTOB UCCIEIOBAHUS
TpyINie; y4acTHE B TPYIIOBOM OOCYXKAEHHUU COOCTBEHHBIX PE3YIbTATOB MCCICNOBAHUS U JPYTUX
oOyuaronuxcs (METOIOM B3aUMHOTO PEIEH3UPOBAHMUS).

Ha nmpakTtudyeckoM 3aHATHH TNPUMEHSIOTCS WHTEPAKTHBHBIE TEXHOJOTHH  OOydeHUS.
MarucTtpadTsl TOTOBAT Y 3aLUIIAIOT NEPE] ONNOHEHTAMH MHIMBUIAYAJbHBIE 3aJaHUS IO CIEAYIOLIUM
MPOOJIEeMHBIM acIeKTaM:

1. Ouenka BHyTpeHHEH W BHeUIHEH cpenbl opraHu3anu. ONMUIINTE MPUMEHEHUE CHCTEMHOTO
MoJaX0Ja K CTPaTerMyecKOMYy YIpPaBIEHUIO AHalIW3 WHHOBAIIMOHHOTO TNOTEHIMalda OpraHu3aluu.
OxapakTepu3yiTe ypOBHU pa3paObOTKH U peau3allii CTPATEri, KOTOPbIE OXBATHIBACT CTPATETHIECKUI
aHanm3

2. OneHka pecypcoB OpraHu3allii U ee KOHKypeHTHou cuibl. OO0bsicHute cyth PEST-ananuza
BHEIIHEW MAaKpOCpeAbl OpraHa TrOCYJApCTBEHHOM BJACTH WM MYHULUIIAIBHOTO  YIIPABJIECHUS
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KoHKypeHTOCIOCOOHOCTh OpraHM3allui B CTPATETMYECKOl mepcrekTuBe. OnumuTte 0coOEHHOCTH
CTPaTErMuecKOro INIAHUPOBAHUS B YCIOBUAX SKOHOMHUECKOTO KpU3uca
3. Ananu3 xo3siicTBeHHOTO moptdens kommanuu. Pa3zpaboTaiite MOJeIh CHCTEMBI KIFOYEBBIX
CTpaTeTHYECKUX TIIOKa3aTesleld pe3ylnbTaTUBHOCTH U AI(PQPEKTUBHOCTH JEATEIBHOCTH OpraHU3aluu
(opraHa rocyaapCTBEHHOM BIAacTM WJIM MYHUIUIAJIBHOTO YIPABICHUS) B YacTH HX BKJIaga B
o0ecrieyeHne yCTOWIMBOTO COIMAIbHO-IKOHOMIUYECKOTO pa3BuTust PO u pernona (pernonor) Poccun.
4. TlponymepyiitTe MOCIE0BATENBHOCTD IAr0B B LIUKJIE CTPATETMYECKOTO YIIPaBICHMUS:

-CTpaTernyecKkuii BbIOOp -aHQJIN3 BHEIIHEN CPEIbl
-pa3paboTKa MHUCCUH U CTPATETUIYECKUX -CO3JIaHUE CHCTEM CTPATErMYECKOT0 KOHTPOJISA
neneu -pa3paboTKa CTPATErH4eCKUX ajlbTEPHATHB

-aHaJIN3 BHYTPEHHEH Cpeabl
-peanusanus CTpaTeruu
-CO3JJaHUE OPICTPYKTYPHI

5. Ilpoananusupyiite, B KakOM COOTHOIIEHHWH HAXOMATCS CTPAaTErMYecKoe IUIaHWPOBAaHUE U
CTpaTErnYECKU MEHEIKMEHT?
6. ApryMmeHTupyiiTe BepHO BblOpaHHOe mojoxeHHe (CrTpaTerudyeckoe  yHpaBlieHUE
OCYILIECTBJISIETCS TOCPEICTBOM MBIIUICHUS:
« OT MPOILJIOTO - Yepe3 HACTOosIIee - K OyAyIIeMYy»;
« oT oOpa3a OyayIiero — K HaCTOSIIIEMY M CHOBA — K OyAyIIieMy».
7. OnpenenuThb 3a1a4 CTPATETUYECKOTO YIPABICHHUSI KOHKPETHOTO IPEAIPUSITUS

8. KOHKYpeHTOCIOCOOHOCTh OpraHu3alMid B CTPATETMYECKOM TMEpPCHEKTUBE. Onwummure
0COOEHHOCTH CTPATErNYECKOro IJIAHUPOBAHUS B YCIOBUAX SKOHOMUYECKOTO KpU3Hca
9. AHanu3 XO3SUCTBEHHOTo TopTdens KommaHuu. PaspaboraiiTe MoOJeab CHCTEMBI

KITIOYEBBIX CTPAaTETMYECKHX TIOKa3arejed pe3ylbTaTUBHOCTH M 3(P(QEKTUBHOCTH JesTEeIhbHOCTH
OpraHu3allii B YaCTH WX BKJIaZa B 00ECIEUYEHUE YCTOHYHMBOTO COIHATBLHO-IKOHOMUYECKOTO Pa3BUTHS
P® u pernona (pernonor) Poccun.

10. Onenka 3¢ (EeKTUBHOCTH peann3alny CTpaTeruu. (0 KOHKPETHOMY MPEIITPUSTHIO)

Tectbl
[Ipumepsl TECTOBBIX 3aJaHUIA
1. Koro npuHATO cyuTaTh NpeAlIECTBEHHUKAMHU CTPATETHUYECKOTO MEHEI)KMEHTa U TMEPBBIMU
cTpaTteramu
a) aHTUYHBIX (puaocodoB
b) kuraiickux pumocodon
C) HEMEIKUX BOCHHBIX CTPATETOB

2. YTo sABASETCA OCHOBHBIM HEJAOCTAaTKOM CHUCTEeMbl HaydHOoTro ynpasieHus @. Teitnopa?
a) OHa pealu3yeMa JHIIb C JUCHUIUIMHUPOBAHHBIMU PaOOTHUKAMHU
b) oHa oTOpBaHa OT peaNbHBIX YCIOBUM MPUHATHS PELICHUM
C) YpOBEHb OIUIAThl TPyJa paOOTHUKOB HE 3aBUCUT OT KauecTBa UX TpyJa

3. Ilepedpazupys I1. [Ipykepa, . Aucodd numer: «Ctpareruyeckoe niaHUPOBaHUE — 3TO YIIPaBJICHUE
10 MJIaHaM, a CTPATETHYeCcKOe yIpaBlIeHHe — 3TO YIPaBICHHE 1O ...»

a) pe3yapTaTam

b) mporao3am

C) MpeIBUACHUIO
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4. B TeopuH cTpaTernyeckoro ymnpasieHus ¢unocodus opraHuzanuu — 3T0 (GopMa BEIPAKEHUSI
, COBOKYITHOCTb BXHEHIITNX MPUHIMIIOB U KAYECTBEHHBIX L[EJIeH OpraHU3allHH.
a) oOpaza
b) muccuun
C) CTpaTeruu

5. IIponiecc hopMHUPOBAHUS CTPATETHH, €€ PeaTU3aIMH U KOHTPOJISI COOTBETCTBUS JIOCTUTHYTHIX
Pe3yIbTATOB 3aINIAHMPOBAHHBIM ENISIM — 3TO:

a) CTpaTerHYECKU MEHEKMEHT

b) crparernyeckuii mpoiecc

C) CTpaTern4ecKoe IMIIaHUPOBAHUE

d) cTparernueckoe ynpasiieHuE

4. BpiOepuTe, 4TO OTHOCUTCS K MPEANOCHIIKAM IJ100a N3l

a) Bo3MoXHOCTh TOOUTHCS II100aIbHOM SKOHOMUH Ha U3JIEP’KKAaX MPOU3BOCTBA.
0) CxomHBIE 3aITPOCH TOTPEOUTENEH Pa3HBIX CTPaH.
¢) MexayHapoaHasi 5)KOHOMUYECKasi HHTErpalusl.

7. OnpenenuTte, 4To JIEKUT B OCHOBE KOHITIOMEPATHOW MHTErPALIVIN:

a)Ennnoe ynpaBiieHue.

6)O0mHOCTh (PUHAHCOB.

¢)bau30CTh TEXHOIOTHI OTACIBHBIX (GUPM.
d)OTHoIIeHHST COOCTBEHHOCTH.

8. BriOepuTe 351eMeHThI, KOTOpBIE, 110 MHEHHIO D.A. Y TKHHA, JOJDKHA BKIIOYATh MUCCHS OPraHU3aINH:
d) BHYTpPEHHSSI KOHLECIIIUSI
b) onrcanue NpoayKTOB
C) TEXHOJIOTHS
d) uenu opraHuzanuu

9. OmpenenuTe OCHOBHYIO II€JIb, CMBICI CYIIECTBOBAHUSI OpraHu3anu u e€ OOIIenpru3HaHHOe
npeaHa3HauCHHE:

a) TIOJIUTUKA

b) crparerus

C) MHUCCHS

d) BuneHue

10. VYkaxute 0000MIAIONIIYI0 MOJENbh ACUCTBUN, HEOOXOMUMBIX I JOCTHKEHHUS MOCTAaBICHHBIX
JOJNTOCPOYHBIX IIEeTIeH MyTeM KOOPAUHAIIMY U pacTpeeNieHUs] PeCypCoB:
a) TMOJIUTHKA
b) cTpaTterus
C) MHCCHUSA
d) Bunenue

Bonpocs! n 3axanus 1J1s1 NPOBeAeHUA TPOMEKYTOYHOI0 KOHTPOJISI
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Komnerennusi: Crnoco0HOCTh yNpPaBJsiTh NMPOEKTOM Ha BCEX 3TAaNax €ero KU3HEHHOIo
nukiaa (YK-2)

Bonpocul ona nposedenus 3auema

1. Vcropusi CTAaHOBICHHS W PA3BUTHUS CTPATETHUECKOTO TUIAHUPOBAHUS M YIPABIICHUS Kak
CaMOCTOSITEIIFHOTO HAIPABJICHHSI SKOHOMUYECKOW HAYKH

2. CyniHOCTh U COJIep)KaHHE MHCCHUHU OpraHa roCyJapCTBEHHON BIACTH WM MYHHIIMIIATHHOTO
yIIpaBJICHUS

3. Hayunesle moaxoabpl W METOJAbI MEHEHKMEHTa B TOCYAAPCTBEHHOM CTPAaTETHYECKOM
yIIpaBJICHUU

4. Meroonorndyeckasi OCHOBa COBPEMEHHOTO TOCYITapCTBEHHOTO CTPATETHUECKOTO YITPABICHUS

5. Mogenu rocynapCTBEHHOTO PETYIHPOBAHUA M COIHMAIBHO-IKOHOMHYECKOTO Pa3BUTHS
9KOHOMHKH

6. CyIIHOCTB CTPAaTErunIecKOro IIAHUPOBAHUS U YIIPABICHUS

7. Ilpu3HAKH XOPOIIETO0 MEHEHKMEHTA

8. IlaTh 3a/1a4 CTPATErn4ecKOro MEHEPKMEHTA

9. OmpeneneHus CTpaTeTMM B Pa3IMYHBIX TPAKTOBKaX KJIACCHKOB  CTPATETHYECKOTO
MenemkMenTa: o JI. Yananepy, U. Aucoddy, I'. Munubepry

10. Bwuaer ctpareruii moBenenus pupm mo A.A. Tommncony u A.Jx. CtpuxieHmy

11. CymHOCTh TEOpUH YIIPaBJICHHS pe3epBaAMHU

12. TloHsATHE CTPATErHU PA3BUTHS MPEAPUATHS

13. Ba30BbIe MOJIETH CTPATErHYECKOTO TUTAHUPOBAHHSI

14. Tlomxomapsl K polieccy pa3pabOTKU CTpATEruy Pa3BUTHS TPEIPUITHS

15. dopmupoBaHuE CTPATETUIECKOTO BUICHUS

16. DBousronysi KOHKYPEHIIMH B PHIHOYHON YKOHOMUKE

IIpakTHyeckue 3agaHus 1 NPOBeeHN 3a4eTa
HaBbiky aHaMMTHYECKOrO MbIIUIEHHA. PaHXupoBaTh MO CTENEHUW BAXHOCTU JUISI CTPATErHYECKOIro
yIpaBieHUs

- cO0op KauecTBEHHOH MH(POPMAIIHH;

- 00paboTKa OOMIMPHBIX JAHHBIX;

- KJaccu(UKanus MaTepraloB MO 33JaHHBIM KPUTEPHSIM;

- COTIOCTABIICHHE JAHHBIX U YCTAHOBJICHHE B3aUMOCBSI3H;

- OecripycTpacTHas olleHKa HH(OPMAIIHH;

- JIOTHYECKOE MBIIICHHE;

- CTPOIMHOE M3JI0KEHHUE MBICIICH;

- YMEHHUE ONEPUPOBAThH (haKTaAMU;

- paccTaHOBKA MMPHOPUTETOB C BBIICIICHUEM BOKHOT'O U HE3HAYMTEIIBHOTO;
- KpUTUYECKOE MBIIIIEHUE (M30upaTeabHOe BOCIPUATHE TOCTYMael nHPOpMaInn);
- TIOUCK aJbTePHATUBHBIX BEPCUH;

- CIIOCOOHOCTh K YMO3aKJIHOYCHHU M.

2. CpaBHI/ITCJ'ILHaH XapaKTECpUCTUKa OCHOBHBIX MMOAXOJ0B K pa3pa60TI<e cTpaTreramM

HaumenoBanue nmogxona JlocTonHCTBa Henocratku

I'maBHBIN cTpaTErM4ecKuin
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JenerupoBaHus NOJIHOMOYHUIA

CoBMECTHBIN

annuatuBHBIN

3 .3amosHuTE cXeMy «MoJieNb CTpaTernyeckoro ynpasieHus» (cxema 1).

BapuanTsl: a) ctparernueckuil ananus; 0) AMarHOCTUKA BHEIIHEW Cpefibl; B) JUArHOCTHKA BHYTPEHHEH
Cpedbl; T) CTpAaTEerMYecKWii KOHTPOJUIMHT; 1) (YHKIHMOHAJIBHBIE CTPATETHH, €) CTPAaTEerHYecKue
MIPUOPUTETHI, OTPAHUUYEHUS, ATAIBI; ) CTPATEruu OU3HEC-€UHMIL; 3) CTPATETUH CHEHATN3UPOBAHHBIX
BUJIOB JIEATEIBHOCTH; M) CTpaTernyeckasi mporpaMma JeicTBHil.

BunoeHue
MuccHsa.
IIeJIH
v h 4
1 3

KoprmoparTHuBHAas crparermus
~= S
4 [+3
-t 7 4
8

Peanuzaiiusa cTpareruaM

O&parHas
CBs3b

Oo6parHasa
CBs3b

° %

4. 3anonHUTH TaONUIly «ynpaBieHuYecKuid mpoduis npeanpustus mo M. Aucopdy»

HaumenoBanue ¢axrtopa Ornenka
Cnabocthb HelitpanbsHo Cuna
ATpuOyThI yIpaBIeHYECKOTO MOTEHIIMajIa
- MEHTAJIUTET
- BJIaCTh
-KOMIIETEeHIIUS
-CIIOCOOHOCTH

ATpuOyTHI «KJIMMaTa» OpraHu3aluy -
OpraHu3allMOHHAas KyJIbTypa
- IeJIETUPOBAHNE OTBETCTBEHHOCTH
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ATpuOyTel  TpoOLEAYpHl  yIpaBIEHUS -
nH(OpPMAIIMOHHAS CTPYKTYpa

- IIpoLeLypa NPUHATUS PELLICHUHN -
BO3HATPAXJCHUE U MAaTEePUAIBHOE
CTUMYJIMpPOBaHUE (CXema s
YIPaBJIE€HYECKOTO IEPCOHAa)

5. IlpoBectu ananu3 KiaccuPuKauu KOHKYPEHTHOW CUITBI

HaszBanue rpymnmsl Bo3MmoxHBINM THIT NOBEAEHUS

JlomuHUpOBaHUE OJIArONPUATHOE

OTHOCHUTENBHO OJIarONpPUSITHOE

HeGnaronpusitHoe

HeynosnerBopurensHoe

besnanexxuoe

KommnereHnusi. cnoco0HOCTh OpPraHu3oOBBIBATH M PYKOBOAUTHL pPadoTOll KOMAaHABI,

BbIPA0ATHIBATh KOMAH/HYI0 CTPATErHI0 /IUIsl IOCTHKEHUsI ocTaBaeHHoi neiau (YK-3)

NookrowdE

Bonpocwl ona nposeedenusn 3auema
Crparernyeckoe yrnpapJIeHUE KaK HEMTPEPBIBHBIN MPOLIECC
[IpeumyiiecTBa cTpaTernyeckoro Noaxo1a K ynpaBieHUIO
TlocTanoBka 1ienent
Pazpabotka crpaTeruun
@DaxTOopbI, BAUSIONINE HA CTPATETHUIO0 OPraHU3aI|H
TenneHmu pa3BUTUS TOCYAAPCTBEHHOTO CTPATETUYECKOTO YIIPABICHUS
lNocynapcTBeHHOE M MYHUIIMIIAIBHOE MMPOTHO3UPOBAHUE, TUIAHUPOBAHUE, IPOTrPAMMHPOBAHNE

KaK 3JICMCHTbI TCppHTOpH&J’IBHOﬁ CTpaTerun

8.
9.

10.
11.
12.
13.
14.
15.
16.
17.
18.

Crparerus, 3TUKa U COLIMaTbHAs OTBETCTBEHHOCTh

Kputepun ycnieniHoit crpareruu

Tpu Buga ctpareruit

AnroputMu3anus mnpoiecca pa3paboTKu CTpaTeruit

AHanu3 BHEIIHEN U BHYTPEHHEHN Cpe/ibl

WHCTpyMeHTBI CTpaTernieckoro aHainmusa

DTaloOHHbIE CTPATEerun

CyIiHOCTb 3Tamna peanau3aiy CTpaTeruu U ero OCHOBHBIE 3a1auu
Jlo66upoBanue Kak (pakTop peanu3aiyu CTPaTeruu

Onenka 3(p(heKTHBHOCTH CTpaTeruu

OcHOBBI YOPMUPOBAHUS TEXHUYECKON M COLIMATBHOM MOIUTUKU OpraHU3aluu

HpaKanecmle 3adaHMs 1JId NIPOBEACHUSA 3a1U€Ta

1. 3amomnwure Tabmuiy: «ConocTaBleHHEe CTPATETUYECKOTO U OTIEPATHBHOTO YIIPABICHHS»
CpaBHUTENIbHBIN MPU3HAK OnepaTtuBHoe ynpasieHue | CTpaTermdeckoe ynpaBieHUE
Ienu

Iyt noctrkeHus nenen

daxTop BpeMeHU
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CpencTBo ynpaBieHus

[TpoGiema

Pewrenue ynpaBieHu4eCKUX
pooeM

Cruib OpraHu3aloHHOTO
MIOBEICHUS

OpraHuzalvoHHasi CTPYKTypa

CtpyKTypa BlIacTu

OTHOILIIEHUE K PUCKY

OOBEKT BHUMAHUA
MEHEIKMEHTA

VYrnpapieHYeCKHE HABBIKU

2. 3armoJTHUTE MPUBEICHHYIO HUKE TAaOJHILy, CTPYIITAPOBAB IEJTN OpraHU3aIHN
10 KPUTEPUIO JECJICHHS HA MIOCTOSIHHBIE M Pa30BbIE.

enwn opranmzanyuu Pa3zoBbie IToBTOpsIOIIMECS

1. Pa3paboTath HOBYIO MOJIENIb MPOTYKITHH

2. Pa3paboTtath cuctemy y4yeTta U KOHTPOJIS,
COOTBETCTBYIOIIYIO MUPOBBIM CTaHIapTaM

3. KoppekTtupoBaTh IIEHBI HA MTPOAYKIIUIO B 3aBUCUMOCTH
OT 3aTpaT U KayecTBa

4. CucTeMaTH4eCKU BECTH YU€T HAKJIAHBIX 3aTpat

5. Pa3paboTaTh mpoeKT GOopMHUPOBAHUS
MPeIIPUHIMATEIBCKON CeTH

6. [lmanupoBaTh paboTy OM3HEC-CTUHUIL U
(O YHKIIMOHATIBHBIX CITYKO

3. [IpoBepbTe BO3MOKHBIE IPOTUBOPEUHS, 3AJI0KEHHBIE B CIIEAYIOIINE TEPBOHAYAIbHbBIC
(bopMyITUPOBKY 1eNeH, U TPUBEAUTE 0O0CHOBAHME BALLIEr0 MHEHUS.

Ectpb 5
DopMyIHPOBKA LENEBBIX 3aJaHUN NPOTUBOpEUHE

Ja Her

1. CHU3HUTE HU3ACPIKKHU ITPOU3BOACTBA U IIOBBICUTD WHHOBAIMOHHBIN MOTEHIUAT
OpraHru3anu

2. IToBbIcUTH 0OBEMBI IPOJIAXK U CHUZUTH CEOECTOMMOCTD BBIITYCKaeMOM
PO TYKIINH

3. Peaiim3zoBath CTpaTCruro HOBOBBG,I[eHI/Iﬁ H CKCTOAHOT'O IIPUPOCTa HpI/I6BIJ'II/I

4. Pa3BUBaTh TBOPYECKUH MOTEHIMAN ¥ TOBBICUTH UCTIOJHUTENBHYIO TUCIHILTHHY
nepcoHaa

5. Peanu3oBath IJIaH COIUAILHOTO Pa3BUTHUA KOJIJICKTHBA U 00ecIeynTh pocCT
IIPOU3BOJAUTCIIBHOCTU TPYJa

6. Paciiuputh nomHOMOo4Ms paOOTHUKOB 10 MPUHSTHIO PELIEHUH U YCUIUTh
KOHTpOJIUpYoNUe PYHKIIMH PYKOBOJICTBA

4. Onpez[eJmTe, K KaKOMY U3 BUI0B 6€H'{MapKI/IHFa OTHOCUTCH NPUBEACHHAA B Ta6J'II/II_I€ XapaKTCPHUCTHKA.

Onucanue Bug 6eHumapkuHra
HampasiieH Ha n3ydeHue npoeccoB KOHKYpEHIHH, -?
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KOTOpbIC CYHISCCTBYIOT Ha PBIHKE.

Hanpasnen Ha ompenenenne HaubOonee 5()(EKTUBHBIX OMNEPALMOHHBIX | - ?
MPAKTHK B paMKaX KOHKPETHON
(YHKUIWU KOMITAHUH.

[Ipenna3HaueH A COMOCTABICHUS MPOAYKLUH, YCIYyr, OM3HEC-TIPOLECcCoB | - ?
KOHKYPHUPYIOIUX KOMITAHUM.

CormocraBiseT KOHKYpEHTHBIE TO3UIUHN COMEPHUYAIONINX KOMIAaHHWK depe3 | - ?
OLICHKY UX IIPOAYKTOB U
YCIIYT.

Komnerennusi: Crioco0HOCTH OCYHICCTBJISAATD TEXHUKO-IKOHOMUYECCKOEC 000CcHOBaHME

NMPOEKTOB B NMpodeccuoHaIbHOI AesiTebHOCTH (OIIK-5)

agrwNpE

©oo N

10.
11.
12.
13.
14.
15.
16.
17.
18.

Bonpocs! 1151 npoBeeHus 3a4eTa

CrpaTternyeckuii MApKETUHT KaK HHCTPYMEHT (JOPMUPOBAHUS CTPATETUH

[Honxoas! k GOpMHUPOBAHKIO TOCYAPCTBEHHOM CTpaTeruu

CocrtaB u coaepx’aHue CTpaTeruu

MeTto 11 O11eHKH PabOThl OpraHU3aAIUH

KitoueBbie (akTopbl, omnpezesnstonue BpIOOp CTpaTeruy OpraHoB TOCYAapCTBEHHOM BIACTH
WU MYHHUITUTIATHHOTO YIIPaBJICHUS

KoHkypeHTHBIE CTpaTeruu mo nNpu3HaKy J0JH PhIHKA

OcHOBHBIE THUIIBI KOHKYPEHTHOM OOpHOBI

®opMHpOBaHUE CTPATErM KOHKYPEHTOCIOCOOHOCTH

OCHOBHBIE KpUTEPHH OLIEHKU 3((HEKTUBHOCTH CTPATETUU OPraHOB TOCYAAPCTBEHHOM BJIACTH WU
MYHHUIMIAIBHOTO YIIPABJICHUS

['moGanbHbIe TPEeH bl pa3BUTHS TOCYIAPCTBEHHOTO CTPATETHUYECKOTO YIIPaBICHUS

D¢} PexTUBHOCTH TOCYAAPCTBEHHOTO CTPATETMYECKOT0 YIIPABIEHHSI U IPOOIEMBI €€ OLIEHKH.

[Tonsatre koHTpOIS

Ornpenenenuie cTpaTern4eckoro KOHTPOJIs

Crparernyeckuii aHajau3 pucKkoB
MeTtop! ynpaBiieHUs KOHKYPEHTHBIM IOTEHIIMAIIOM OpPraHUu3alnun
Bupl KOHKYpEHTHOM CTpaTeruu

Pa3BuTHe opraHnzalmoHHON U MPOU3BOACTBEHHOM CTPYKTYpP OpraHU3aluu

dopmupoBanue noprdenell HOBIIECTB U MHHOBAIUN (DUPMBI

IpakTHYecKkune 3aaHuA JJIs1 IPOBeAEHHs 3a4eTa

1. B pEATIOKCHHOM YCJIIOBHOM IMPUMEPE OIPEACIIUTEC B3BCHICHHYIO CYMMApHYIO OLICHKY

COCTOSIHUS BHEITHEH CpCabl U pCAKIIMIO HA HCC OpraHU3alluu.

BHemnne crparernyeckue GakTopsl Bec Onenka B3Bemennasi oneHka
Bo3moxuocTi

brnaronpusarHas nemorpaduyeckas CUTyarus 0,05 4

PaszBuTHe po3HUYHOI ceTn 0,10 2

lNocymapcrBenHas moziep)Kka Majaoro OnsHeca 0,20 5

DKoHOMHYECKas CTaOUIN3aLus 0,15 1

Yrpo3sl

VYcunenue rocy1apcTBEHHOT O pEryJIMpOBaHUs 0,15 4
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Konkypenus Ha BHyTpEHHEM pBIHKE 0,10 4
HoBrle TexHOIOrNU 0,15 2
CHIKEHHE aKTUBHOCTH TIOTPEOUTENCH 0,10 2
CyMmMapHas OleHKa 1,0

2. CoemunuTe 061aCTh KOHKYPEHIMH C IIPUMEHMMOMN K HEll KOHKYPEHTHOM CTpaTeruen.

O61acTh KOHKYpEHIIMU KonkypeHTHas cTparerus

I'nobasipHast CrtpemiieHne K IEHOBOMY JIMJIEPCTBY
JlokanpHast PoKycHupoBaHHE HAa PHIHOYHBIX HUIIAX
HaummonanbsHas Juddepennmanys no KauecTBy U TEXHOJIOTHH.

3.I1pu BrIOOpE OpraHU3allMOHHON CTPYKTYphl, COOTBETCTBYIOIIEH CTPAaTErHH, YYUTHIBAIOT
MIEPBUYHOETE CTPaTeTMU M HCIOJB3YIOT CIEAYIOIIME PEKOMEHJAIUH. 3aloJHUTEe IpoOensl B

LETIOYKE: PENHAHHU P BoisiBnenue ¢aktopoB 3pPexkTUBHOCTH M HEIPPEKTUBHOCTH
OpPraHU3aI[MOHHO CTPYKTYPbI ?  —dlpespminieHue cTpaTernyecKy 3HAYMMbBIX BHJIOB JESITEILHOCTU B
KJIFOYEBBIE B OPraHU3alMOHHOW CTPYKTYype ? ? OGecnieyeHne COTPpyIHUYECTBA U

B3aMMOJICHCTBHUS C TTOCTABIUKAMH U ITAPTHEPAMHU.

4. 3amonHUTEe, TOXKaTyiicTa, MYCTOW KBaApaHT "3BE3NbI" YCOBEPIIEHCTBOBAHHOM MAaTpHUIlbI

BoCTOHCKOM KOHCANTUHIOBOW IPYIIIBI.

Ompenenwure:

a) Ha YTO OPUEHTHUPOBAH CTWIb BEACHHUS OM3HEca - Ha PHIHOK U POCT, HA COXPAaHEHHE CYNIECTBYIOIICH
MO3HIINH, HA COKPAIIICHHE JIOJU PhIHKA;

0) IIeMOBOIT PHUCK - BRICOKUH, CPETHUHN WIIH HUZKHUI;

B) JICHE)KHBIE MTOTOKH - TIOJIOKHUTENbHbIC, HEHTPATBbHBIC MM OTPHUIIATEIHHBICE,

T') GUHAHCOBBIN PHUCK - BBICOKUHN, CPSTHUI MITH HU3KHM.

OTHOCHUTENBHAS IOJS PHIHKA
3BE3/Ibl crums; puckm; geHexHbie | BOIIPOCBI mpeanmpuHUMATEIRCKUH — CTHIIB
MTOTOKH O4YE€Hb BBICOKHW JETOBOM PHCK; OTPUIATENHHBIC
JICHEKHBIC TIOTOKW; OYCHb HU3KUH (DMHAHCOBBIN
= PHCK.
‘é JOMHBIE KOPOBBI xouTpomupytonmmii | COBAKHW cTrime MEHUMHA3AIUN 3aTpat; HA3KUH
= CTHUJIb; CcpenHuit JIETIOBOM PHUCK; | IEJIOBOM  pHUCK; HEUTpaJIbHbIE  JICHEXKHbBIC
3 MIOJIOKUTENHBIE  JCHEXKHBIC  TOTOKH; | TIOTOKH; BBICOKHM (DMHAHCOBEII PHUCK.
= cpenHuii (UHAHCOBBIN PHUCK.
5. Tloctporite SWOT-ananu3a yisi KOHKPETHOTO TIPEIITPUATHS
MaTtTpuua SWOT-aHanmsaa
Bo3amorkHOCTN Yrpo3si
1 1
2. 2.
3 3
CurnbHbLIE CTOPOHBLI Monrne CWVB Mone CWY
1.
5 (crna n (crna 1 yrpo=boi)
= BO3MOXKHOCTIA)
Cratuercrapons NMone CIB Mone CIY
4
2 (cnabocTtb M1 (cnabocTtb M
= BO3MOXXHOCTW) VYIpo3bl)
27

23



KomMmnerenuus: CIIOCOOHOCTD YpaBJiaTh KOJUICKTUBAMH H OPraHU30BLIBATDL IMPOLECCHI

npousBojacTa (OIIK-6)

1.
2.

Bonpocs! 1151 mpoBeeHus 3a4eTa
TexHomorust pa3pabOTKU CTpaTeruu
Mertoandeckoe, pecypcHoe, HH(pOpMAMOHHOE U MPAaBOBOE OOECIIEYeHUE pa3padOTKH CTPaTeTUH

OpraHu3aIu

REB©O©oo~NO O~ W

1.

0.
1.
12.
13.
14.
15.
16.
17.
18.

Crparerust MapKeTUHIa

®uHaHCOBasI CTpaTerus

WHHOBanmoHHas crparerus

Crparerust npou3Bo/ICTBa

ConumanbHasi cTpaTerus

Crparerust opraHu3allMOHHBIX U3MEHEHHM

DKosoruyeckas CTpaTerus

CTpyKTypHBIH aHaJIN3 KOHKYPEHTHOT'O OKPYXEHHSI OpraHU3aluu

OO0111e KOHKYpEHTHbIE CTPATEruu

[lonsiTve pUCKOB B CTPAaTErNYECKOM IJIAHUPOBAHUY PA3BUTHS MPEANIPUATUI
CyIIHOCTh TEOPUH YIPABIEHUS pe3epBaMu

lNocynapcTBeHHast ”HBECTULIMOHHAS TTOJIUTUKA

lNocynapcTBeHHBIE TPOTPAMMBI U IOAMTPOTPAMMBI

HopmatuBHo-npaBoBas 6a3a cTpareruu ynpasieHus (pakTopamMu MpOU3BOICTBA
HccnenoBanue pe3epBoB Mpu MEPEOIEHKE OCHOBHBIX (POH/IOB U X TEXHUYECKON MHBEHTapU3alluu
KoHKypeHTHOE npenmMyIecTBo

IIpakTnyeckue 3a7aHus AJ15 NPOBeIEHUS 3a4eTa
[TocTpoiiTe cxemy »5TamoB NPOBEACHUS CTPATETHUYECKOTO KOHTPOJSI 3a JIEATEIbHOCTHIO

npeanpusTHs (Ha MpuMepe KOHKPETHON OpraHU3aIlNH ).

2.

3anoaHATh HEAOCTAINUE 3JIEMCHTBI B CHCTCEMC HaHpaBJ'IeHI/Iﬁ CTpaTeFquCKOﬁ JCATCIBbHOCTH

MIpEPUATHS

OCTABHTD TP HEOH
OeaTeIbHOCTE
HeH3MaSHHOH

PaspadbaTelBEaThk H PASBHEATE
HOEBIE BHOBI ¥CIVT H TOBApOB

HanpasaeHHS

INOKHHYVTE C'IpaTEl'H"—IECKOﬁ OCYIMeSCTEHTE
HeROTOpDEIS OeaTeIbHOCTH PAZEHTHE HOEBIX
PBEIHEE PEIHKOE

HCOOIB3OBATE PEIHOUHOS NIPOHHKHOBSHHS, T.e. [IPpoJaBaTs TOBap C
Do 3dderToM

3. HaszoBute THIIBI APXUTCKTOHUKU (OHepaTI/IBHaSI, CTpaTeFI/I‘{eCKaH) o NMPpUBCACHHBIM B Ta6J'II/II_Ie
XapaKTCPUCTUKAM OpraHnU3alnuu.

ComnocTaBieHe APXHUTCKTOHUKHU OpFaHI/I3aLIHI>'I

AcnekTs 1 2

1. Kynbrypa OpuenTupoBaHa Ha | OpueHTHpOBaHA Ha CTPaTEruto
MIPOU3BOJACTBO/MAPKETUHT: YCIeX = | /THOKOCTB: ycrex =
arpeccuBHas KOHKYpEHIIHS + | ©300peTaTeNnbHOCTD +
3¢ dexkTnBHOE TPOU3BOACTBO MIpeJBUICHNE/CO3/IaHNe TTOTPEOHOCTEH

2. Menemxep JomkeH ymeTh nonyuuTh npubbuib, | [Ipeanpuaumatens, —pOBOIHUKI
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JOCTUYh TIOCTaBJIEHHBIX Ienel u
KOHTPOJINPOBATh

HOBIIIECTB U OJIaroKeaaTeabHbIN Jaiaep

3. Honrocpoynoe Crparernueckoe MiaHUpPOBaHHUE CTpaTernyeckoe pobIeMHOe
TJIAHUPOBAHUE yIpaBJICHHE.
4, Koutpons | CrpaTteruueckoe yrnpapieHuUe. CrpaTeruueckuii KOHTPOIIb.
CIIOXKUBILICHCS
NS TENLHOCTH
5. Nudopmarus TenneHiuu cripoca u npuObLTLHOCTH | HoOBBIE TPOOIEMBI U BO3MOKHOCTH
6. CTpykTypa 1.®yHkMoHaNBHAS/ MMBU3MOHANBHAS | 1. [1o mpoekTam/MaTpuiHas
2. CraOwibHas 2. JlunamuuHas
7. Bnactb 1. JlenenTpanu3zoBana

2. CocpenoToyeHa B POU3BOJICTBE U
MapKeTHHTe

CocpenoroueHa B 00IEM pPYKOBOJ-
ctBe, HUOKP, HOBBIX IpeANpUATHIX U
CTpaTernyecKoM IIaHHPOBAHUHU

4. Oto0Opa3uTh HEIOCTAOIINE JIEMEHTHI B CUCTEME KOHTPOJISI OPTaHU3aIAN

Crparernueckuii miaH

Pa3sBUTUA KOMIITAHUN

Texymmii ran

pezynuposanue

X03.ACATCIIBHOCTHU

rmaronren

Cucrema aBTOMAT.KOHTPOIS (HH.-

PI
-

dunancoBas et

5. Hpe,[[CTaBI/ITL OCHOBHBIC (baKTOpBI, O6YCJ'IaBJ'II/IBaIOH_II/Ie CTPATCTUYCCKOC PA3BUTHUC

DakTOpbI,00€CcIeunBa0
IIMEe CTPATernIecKoe

KyJbTypa

IennocTtn n

pasBuTHE

v

?

—
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7.4 MeTtoanueckue MaTepHaJibl, ONpele/silOlIMe NPOUeAYPbl OLEHUBAHUS
3HAHUI, YMEHHIl U HABBIKOB, ONbITA AeATEJbHOCTH, XapPAKTePU3YIOUIUX ITAIbI
¢popmupoBanus KoMIeTeHIUN

KoHTponb OCBOCHHSI JUCIUIUIMHBI W OICHKA 3HAHWK OOYYaOmUXCS MPOU3BOJUTCA B
cootBerctBuU ¢ Iln Kyol'AY 2.5.1 «Texywuii konmponv ycnesaemocmu u npoOMed’CYMOUHAs.
ammecmayus 00y4aAOUUXCI».

Jokaan.

Jloknmax — 95TO TNHMCHBMEHHOE WIIM YCTHOE COOOIIEHHE B COBOKYMHOCTH C IPHUMEHEHHEM
KOMIIBIOTCPHBIX TEXHOJIOTUH Ha OCHOBE paHee OHY6HI/IKOB3HHI)IX HCCICA0BATCIbCKNUX, HAYYHBIX pa60T
W Pa3paboOTOK, IO COOTBETCTBYIOMIEH OTPACIH HAYYHBIX 3HAHHH, UMEIOIUX OOJBIIOE 3HAYCHUE IS
TEOPUM HAyKH M TPAKTUYECKOTOo TMPUMEHEHHs], MpeAcTaBisieT co0oil 0000IIeHHOEe U3JI0KEHHE
pe3yIbTaTOB TPOBEICHHBIX HCCIECIOBAHUN, JKCIIEPUMEHTOB M pa3padOTOK, W3BECTHBIX HIMPOKOMY
KpYT'y CHEUAIUCTOB B OTPACIN HAYYHBIX 3HAHUN.

Ilens moAroTOBKM AOKIIAaA:

— cpopMupOBaTH HAYYHO-UCCIIETOBATEILCKUE HABBIKH Y 00YJaIOIerocs;

— CIIOCOOCTBOBATh OBJIAZICHUIO METOJAMH HAYYHOT'O ITO3HAHMS;
— OCBOUTH HaBBIKH ITYOJIMYHOTO BBICTYIICHUS;

— HAy4YNUTHCSI KPUTUUECKU MBICIIATH

— HAY4YHUTHCS O(POPMIIATH IPE3CHTALINN.

TekcT nokiana JOJDKEH COJEp)KaTh apryMEHTHPOBAHHOE W3JI0KEHHUE OIpEAEICHHOW TEMBI.

Jlokiiag nosmKeH ObITh CTPYKTYPUPOBAH M BKJIIOYATh BBE/ICHNE, OCHOBHYIO YacTb, 3aKIIOUYEHHUE.
Kputepun oueHKH 3HAHUH 00y4aI0IIUXCH NPH BHICTYIVICHUU € TOKJIAI0M

TToka3zarenn I'pamanms bamner
CooTBetcTBHE JOKJIa/Ia [ COOTBETCTBYET IMOJTHOCTHIO 2
3asBJIEHHON TeMe, TIeIH U | €CTh HECOOTBETCTBUS (OTCTYIICHHUS) 1
3aJjauaM MPOEKTa B OCHOBHOM HE COOTBETCTBYET 0
CTpyKTYpHpPOBaHHOCTh CTPYKTYPUPOBaHO, 00ECIICeYHBACT 2
(opranu3zarmsi) JOKJIaza, | CTPYKTypHUPOBAHO, HE 00eCTIeYrBaeT 1
KOTOpast o0ecrieurBacT | He CTPYKTYPHUPOBAHO, HE 00ECIICeYHBACT 0
MTOHUMaHHE €ro COACPIKAHUS
Kynerypa  BBICTyIIICHHWsST — — | paccka3 0e3 oOpaieHus K TEKCTY 2
YTEHUE C JIMCTa WM PacCKas, | paccka3 ¢ 0OpalleHUueM TEKCTY 1
0OpanIEHHBIN K ayJUTOPUU YTEHUE C JINCTA 0
JlocTynHOCTh JOKJIa1a 0 | mocTyrHO 0€3 YTOYHSIOIIHUX BOIIPOCOB 2
COJICpKAHUU  TPOEKTa,  €ro | JOCTYITHO C YTOYHSIOIIUMHU BOIIPOCAMHU 1
HeNsX, 3aJadax, METOAaX | | HEJOCTYITHO C YTOYHSIOIIUMU BOIIPOCAMHU 0
pe3ysbTarax
[lenecooOpazHOCTH, nenecoobpazHa 2
WHCTPYMEHTAIBHOCTD 11e1€c000pa3HOCTh COMHHUTEIbHA 1
HaIJISIHOCTH, YpOBEHB e€ | He menecooOpaszHa 0
WCIIOJIb30BAHUS
Cobmronienune BPEMEHHOTO | cOOI0IEH (HE MPEBBIIIEH) 2
pernameHTa aokiaaa (He Oojee | mpeBbIlIeHHE O3 3aMevaHus 1
7 MUHYT) MPEBBIIICHAE C 3aMEYaHHEM 0
YETKOCTh M TIOJTHOTA OTBETOB HA | BCE OTBETHI YETKHUE, TTOTHBIE 2
JIOTIOTHUTEIbHBIE BOIPOCHI IO | HEKOTOPHIE OTBETHI HEUETKUE 1
CYIIECTBY JAOKJIaaa BCE OTBETHI HEUETKHE/HETIOJIHBIC 0

26




Bnanenue CIeMANbHOH | BiazieeT CBOOOTHO 2
TEPMUHOJIOTUEH 1o TeMe | mHOrJa OBLT HETOYCH, OIIHOANICS 1
MPOEKTa, HCIOJb30BAHHOW B | HE BIAJIEET 0
JOKJIaJIe

KyneTypa amckyccuu — yMeHHE | OTBETHII Ha BCE BOIIPOCHI 2
IIOHATh cobecelHUKa U | OTBETHJI Ha OOJIBIIYIO YAaCTh BOIIPOCOB 1
apryMEHTHPOBAHO OTBETUTHh Ha | HE OTBETHJI Ha OOJBIIYIO YacTh BOTIPOCOB 0
€ro BOITPOCHI

IkaJia oneHKH 3HAHUI 00Yy4YAIOIIUXCS NMPH BBICTYNJIEHHH € TOKJIAI0OM:
Onenka «oTJauuHo» — 15-18 6amos.
Onenka «xopomo» — 13-14 6amios.
OreHka «y10BJ€TBOPUTEILHO» — 9-12 Gayios.
OreHka «Hey/A0BJIeTBOPUTEILHO» — 0-8 OaynIoB.

Keiic-3apanue.

B ocHoBe wMeroma Keilc-3amaHUN  JIOKUT ONHUCAHME KOHKPETHOW MPOQeCcCHOHAIBHON
NESTETFHOCTH WM AMOIIMOHAIIBHO-TIOBEACHUYECKIX aCTIEKTOB B3auMOJIeHCTBUs roAeh. [Ipu m3yuennn
KOHKPETHOM CUTYalluH, U aHaJM3€ KOHKPETHOTO MPUMEpa MaruCTPaHT JIOJDKEH BXXKUTHCS B KOHKPETHBIE
00CTOATENHCTBA, MMOHATH CUTYAIHIO, OLICHUTh OOCTAaHOBKY, OTIPENEIUTh, €CTh JIU B HEW mpobiemMa U B
yeMm ee cyTh. ONpeaenuTh CBOIO POJIb B PEIICHUH MPOOIEMBI M BBIPAOOTATh 1EIECO00Pa3HYIO JTUHHUIO
TTOBEICHUS.

Merton ketic-3a1anuii pa3OUBaeTCs Ha DTAIIb:

- MMOJArOTOBUTEIBHBIN ATAII;

- 03HAKOMHUTEILHBIN JTalT,

- aHAJTUTUYECKHH dTall;

- UTOTOBBIN 3Tar.

Ha nmepBom stamne npenojaBaTesib KOHKPETHU3UPYET LENH, TIOMOTAaeT MarucTpaHTy pa3padboTaTh
COOTBETCTBYIOIIYIO «KOHKPETHYIO CHUTyallUI0» M cleHapuil 3aHsaTtus. [lpu pa3paboTke BaxHO
YUUTBIBATh Pl 00s3aTeIbHBIX TPEOOBAHUI:

- IpUMep JI0JDKEH JIOTUYHO MPOJO0DKATh COJIepKaHue TEOPETHUECKOro Kypca U COOTBETCTBOBATH
npodeccuoHalbHBIM MOTPEOHOCTAM MarucTpaHTa;

- CJIO)KHOCTbH OTHCAHHOM CUTyallMH JOJDKHA YYUTHIBATh YPOBEHb BO3MOKHOCTEH MarumcTpaHrta,
T.€. C OJJTHOU CTOPOHBI, OBITH MO CHJIaM, a C JPYroH, BBI3bIBATh KEJIaHUE C HEMl CIIPaBUTHCS M UCIBITATh
YyBCTBO yCIIEXa;

- coJiep>KaHue JOJDKHO OTpakaTh pealibHble MpoQeccHOHANbHbIE CUTYaIlMH, a HE BbIIyMaHHBIE
COOBITHSA U (DAKTBHI.

Ha BTOpOM sTame mpoMCXOIUT BOBIIEYEHHE OOYUYAIOUIUXCA B KUBOE OOCYXKAECHHE peaabHOM
npodeccuoHanbHoil curyauuu. IIpenomaBatens 0003HAYaeT KOHTEKCT MpeAcTosimeld paboTsl,
oOpaiasch K KOMIETEHTHOCTH MarMCTPaHTOB B OIpPEAEICHHON 00nacTu. 3HAKOMUT MarucTPaHTOB C
coJiep>KaHHeM KOHKPETHOM CUTYallH, WHIUBUIYalIbHO WIH B Tpymie. B 3Toil MeTouke OOJBIIYIO pOjibh
UTpaeT TPYIIa, T.K. MOBBIIIAETCS pa3BUTHE MMO3HABATEIBHON CIIOCOOHOCTH BO BpeMsi 00CYKIeHUS e
U Tpe/UlaraéMbIX pEIIeHUH, YTO SBISETCS IUIOJIOM COBMECTHBIX ycwimid. [lo »Toli mpuumHe,
03HAKOMJIEHHUE C OITMCAaHUEM KOHKPETHOM CUTYallMM BBINOJIHSAETCA B MAJIOM TpymIie.

Ananu3 B TpynmoBoil paboTe HayMHAETCs TOCIE 3HAKOMCTBA MAaruCTPaHTOB €
MPEIOCTABICHHBIMH (PaKTaMH, U MPEIaraloTCs CIEAYIONNEe PeKOMEH AN

- BBISIBJICHUE TIPU3HAKOB MPOOJIEMBI;

- MOCTaHOBKAa MpoOJeMbl TpeOyeT ICHOCTU (POPMYITHPOBKY;

- pa3nUYHbIE CIOCOOBI IEHCTBUS;

- aIbTEPHATUBHI 1 UX 000CHOBAHUE;

- aHaTU3 TIOJIOKUTENBHBIX U OTPUIATENBHBIX PEIICHHIA;

- IEpBOHAYAJIBHBIE 1I€JIM U PEATBHOCTD €€ BOIUJIOLIEHUSI.
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Pe3ynbTaTUBHOCTh MCHOJIB3YEMOTO METOJIa yBEJIMYMBAeTCs Onarojaps aHalIUTHUECKON pabote
MarucTpaHTOB, KOTJa OHH MOTYT Y3HATh U CPABHUTH HECKOJIBKO BAPUAHTOB PELICHHUS OJHOU MPOOIEMBI.
Takoli mpuMep MOMOraeT pacHIMPEHHIO WHIWBHIYaJIbHOTO OIBITa aHAIW3a W PEUICHHUS IMPOOJIEMBI
KK JIbIM MaruCTpPaHTOM.

Tak kak aHanM3 KOHKPETHOM CHUTyalluM — TpymnmoBas pa0oTa, TO pelIeHHE MPOoOIeMbl
MPOUCXOUT B (POPME OTKPHITHIX JAUCKYCCHI. BaKHBIM MOMEHTOM SIBIISIETCS] Pa3BUTHE MMO3HABATEIBHOM
JESITEIbHOCTH U MPUHATHE Yy)KUX BApUAHTOB PEUICHUS IpoOseMbl 0€3 MpeaB3STOCTU. JTO MO3BOJISET
MarucTpaHTaM pa3BUBaTh yYMEHUE AaHAJIM3UpPOBATh peajbHbIE CHUTyallud M  BbIpadaThIBaTh
CaMOCTOSITEJIbHBIE PEIIECHUS,, YTO HEOOXOAUMO KaKJIOMYy CIELHAIUCTy, OCOOEHHO B COBPEMEHHOMU
PBIHOYHOM 3KOHOMMUKE.

Kpurtepuu onennBaHus BbINOJIHEHHUS Kelic-3aJaHusA:

OTMeTKa «OTJIMYHO»: paboTa BBHINOJIHEHA B MOJHOM 00beMe ¢ COOJIIO/IeHuEM HEoO0XO0AMMOMN
MIOCJIEIOBATEIbHOCTH JIEUCTBUN; paboTa NpoOBEAEHAa B YCIOBUSX, OOECHEYMBAIOIIMX IOJTYyYEHUE
MpPaBWJIbHBIX PE3yJIbTaTOB M BHIBOJOB; COOJIONEHBI MpaBuUjia TEXHUKUM OE30MAaCHOCTH; B OTBETE
MIPaBUWJIBHO U aKKypPaTHO BBIMOJIHSET BCE 3alIUCH, TAOJINILIbI, PUCYHKH, YEPTEKU, TPaQUKH, BEIYUCICHHUS;
MIPaBUJIBHO BBITIOJIHSIET aHAJIU3 OMIMOOK.

OtMeTKa «xopouio»: paboTa BHIIIOJHEHA TPABUIBHO C YYETOM 1-2 MENKHX MOTPEeIIHOCTEeH Win
2-3 HeZ0YeTOB, UCTIPABJICHHBIX CAMOCTOSTEIHHO 110 TPEOOBAHUIO MPETIOAABATEIS.

OTMeTKa «yI0BJIEeTBOPHUTEIbHO»: pab0oTa BBHIIIOJHEHA MPAaBUIHHO HE MEHEE YeM HaloJIOBUHY,
JOTIYILIEHBI 1-2 MOTrpenHoCTH UK OJjHa rpy0as omuoKa.

OTMeTKa «HEYIOBJIETBOPUTEJIbHO»: JOMyIICHBI aBe (M Oosee) rpyObie OmMOKH B XOJe
paboThl, KOTOphIE OOyYarOMIMIICSI HE MOKET MCIpPaBUTh Jake M0 TPeOOBAaHUIO MPENojaaBaTess WU
pa0oTa He BBIIIOJIHEHA IOJHOCTHIO.

TBopueckoe 3a1aHue.

B xonme wu3yuenuss mucuuimimHbl «CTpaTrernueckuii MeHEKMEHT Ha mnpeanpusatusax AlTK»
oOyuarorniecss O0OSI3aHBI  BBHITIOJIHUTh WHAWBHIYyalbHOE 3afaHue. llenb BBIMOTHEHWS 3aJaHHS
MarucTpaHTaMu 3aKJI0YaeTcs B BBIPAOOTKE KOHKPETHBIX TMPAKTHYECKUX YMEHHH W HABBIKOB B
pa3paboTKe W pean3alluy CTPATeTUH, CTPATETHYECKUX HAIIPABICHUN Pa3BUTHS OPraHU3aIlUH.

BrinonHeHne TBOPYECKOTO 3a/aHMsl MPEATNoJaraeT NpeICcTaBlIeHUe pe3ylbTaTOB MCCICIOBAHUS
IpyNIe; ydacTde B TPYNIOBOM OOCYKIECHUH COOCTBEHHBIX PE3yJbTAaTOB HCCIICIAOBAHHMS WU JIPYTHX
MarucTpaHTOB (METOJIOM B3aUMHOTO PELICH3UPOBAHMUS ).

JIst KaKI0ro JIOKJIauMKa Ha3HA4YaeTCsl OMIMOHEHT, KOTOPBIM JOJDKEH MPeIBApUTEIHLHO U3YUUTh
MOATOTOBJICHHBIN TEKCT MCCIIEI0BAHUS MATUCTPAHTA U BBICTYIIUTH C MPOTHUBOIOIOKHONW TOUKH 3PEHUSI.
[log TBOpUeckMMH 3aJaHUSIMH TIOHUMAIOTCS Takue YydeOHbIe 3a/laHusi, KOTOpble TpPEOYIOT OT
oOydaronuxcss He MPOCTOTO BOCIPOM3BOJCTBA HMH(OpPMAIMU, a TBOPYECTBA, MOCKOIBbKY 3aaHUs
coJiepkat OOJIBIIMM MIIM MEHBIIUI JIEMEHT HEU3BECTHOCTH U MOTYT UMETh JUCKYCCHOHHBIN XapakTep,
HECKOJIBKO TOYEK 3PCHHUS U MOJAXO0B K PEIICHHUIO.

TBopueckoe 3agaHMe MpPaKTHYECKOE W ONM3KOE K JKU3HU MPUIAET CMBICT OOy4YeHHUIO,
MOTHBHUpPYET oOyuaromuxcsa. Hen3BecTHOCTh OTBeTa M BO3MOXKHOCTh HaWTH CBOE COOCTBEHHOE
«TPAaBUIIBHOE» PEIIEHNE, OCHOBAHHOE HAa CBOEM MEPCOHAIBHOM OTIBITE U OTBITE CBOETO KOJUIETH, APYTa,
MO3BOJISIIOT €O3AaTh (YHIAMEHT IJIsi COTPYAHUYECTBA, OOIIEHHS BCEX YYACTHHKOB 0Opa30BATEIBHOTO
npoiiecca, BKJItouas nejgarora. TBopueckoe 3aJJaHue OTBEYAET CIIEIYIOIINM KPUTEPHUSIM:

- HE UMEET OJTHO3HAYHOT'O U OJTHOCIIOAKHOTO OTBETA UJIU PEILICHHUS;

- SIBJISIETCS MTPAKTUYECKUM U TIOJIE3HBIM JIJIsl 00yJarOINXCs;

- CBSI3aHO C )KU3HBIO 00YUAIONINXCS,

- BBI3BIBAET UHTEPEC Y OOYUAIONTUXCS;

- MaKCHMAJIbHO CITYXUT IIeJIsIM OOydeHusl.

DTarnbl BBINIOJHEHUS] UHIMBUAYAJIbHOTO 3a/JaHUs:
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1. MaructpanT coo0maer o Teme, OOBEeKTe, MpeAMere u paboueil TumoTe3e OymayIiero
uccienoBanus. Bmecte ¢ memaroroM-npeiMeTHUKOM (GOpPMHUPYIOT HWHIMBUAYAIbHOE 3aJaHHE, B
KOTOpO#l HEOOXOJAMMO OTPA3UTh MHCTPYMEHTAapUi W 00BbekT. MHAMBHIyanbHOE 3aJaHHE MaruCTPaHT
JIOJI’KEH COTJIACOBBIBATH C HAYUYHBIM PYKOBOIUTEIIEM.

2. MaructpaHnt wu3y4aeT HAy4YHYI JHTEPaTypy, OCYIIECTBISCT CTPATETHYECKYIO OIEHKY
00BEKTa HCCICNOBAHUSA, IIOJIy4aeT KOHCYJIbTAllMd OT TIeJarora-nmpeAMETHHKA W  HAy4dHOTO
PYKOBOIUTENS.

3. MaructpaHt TpEICTaBISICT PE3YIbTAaThl HCCICNOBaHUS (NMPE3CHTAIMU, CTAaThH, HAYYHOU
paboTHI U T. I1.) ¥ 3aIIUIIACT UX.

Kputepuu oneHuBaHusi HHAUBUAYATbHOTO 3aJaHNS:

OneHKa «OTJIMYHO» CTABHUTCA TIPH YCJOBHHM: pPa0dOTa BBITIOIHSIACH CAMOCTOSTEIBHO;
MaTepual Tojo0paH B JOCTATOYHOM KOJHMYECTBE C HCIOJIB30BAHUEM PAa3HBIX HMCTOYHHUKOB; paboTa
odopmiieHa ¢ COOTIOICHUEM BCeX TpeOOBaHUM st 0(DOPMIICHHS MTPOCKTOB; 3alIuTa pabOThl MPOBEICHA
Ha BBICOKOM U JIOCTYITHOM YPOBHE.

O1eHKa «XOPOII0» CTABUTCS MPH YCJIOBUH: Pab0Ta BBITOJIHSIACH CAMOCTOSITEIIFHO; MaTepHall
MoI00paH B JIOCTATOYHOM KOJIMYECTBE C HMCIIOJIb30BAaHMEM PA3HBIX MCTOYHUKOB; paboTa odopmiieHa ¢
HE3HAYUTEIIbHBIMU ~ OTKJIOHEHUSIMH ~ OT  TpeOoBaHW Ui  OQOPMIICHHS TIPOSKTOB;  3alluTa
WHIUBUAYATBHON PabOTHI TIPOBEICHA XOPOIIIO.

OueHkKa «yI0BJEeTBOPHTEIbHO» CTABUTCH MPH YCJIOBUH: PabOTa BBIMOIHSIACH C TTOMOIIBIO
MpenoaBaTelisi; MaTeprall moJo0paH B TOCTATOYHOM KOJIMYECTBE; paboTa odopmIieHa ¢ O TKIOHCHHUSIMHU
oT TpeOoBaHUM [uIE OQOpPMIIEHHS NPOEKTOB; 3alllUTa WHAWBHAyaJdbHOM pabOThl MpOBEACHA
YIOBJIETBOPUTEIIHHO.

OuneHka «HEy/I0BJIETBOPUTEIBLHO0» CTABUTCS MPH YCJIOBHHU: pab0oTa HE BBIMOJTHEHA; MaTepHAI
B JIOCTAaTOYHOM KOJIMYECTBE HE M0J00paH; paboTa odopmiieHa ¢ OTKIOHCHHUSIMH OT TpeOOBaHWU st
o¢opMIIeHHS TPOEKTOB; 3alIUTa UHIUBUAYAIbHON pabOTHI HE MTPOBEICHA.

Tecr.

Tect — 3TO MHCTPYMEHT OLICHMBAaHHUS YPOBHS 3HAHUM CTYJIEHTOB, COCTOSIIMA M3 CHUCTEMBI
TECTOBBIX 33JaHUM, CTAaHAAPTU30BAHHOMN MPOIIEAYpPHI MPOBeIeHUs, 00paOOTKHU U aHAIHN3a PE3YIbTaTOB.

Kputepun oueHKH 3HAHU 00y4aeMbIX IPH MPOBEAEHNH TECTHPOBAHUA.

OneHka «OTJIMYHO» BBICTABISETCS MPU YCIOBHH MPABUIIBHOTO OTBETA CTYACHTA HE MEHEE YeM
85 % TeCTOBBIX 3aJaHUN.

OneHka «XOpouIo» BHICTABISIETCS MPU YCIOBUU MPABHIBHOTO OTBETA CTY/IEHTAa HE MEHEe 4eM
70 % TeCTOBBIX 3aJaHUHN.

OneHka «yI10BJIeTBOPHUTEIbHO» BbICTABIIAETCS MPH YCIOBUU MPABHIBHOTO OTBETA CTYJEHTA HE
Mmenee 51 %.

OneHka «HeyA0BJIETBOPUTEIbHO» BBICTABISIETCA IIPU YCIOBUU MPABUIBHOTO OTBETA CTYAEHTA
MeHee yeM Ha 50 % TecTOBBIX 3aJaHHUIl.

3ayer - ¢opMa MNPOBEPKH YCHEIIHOTO BBIMOJHEHUS CTYJIEHTAaMU JabopaTopHBIX padoT,
YCBOGHUS Y4eOHOTO MaTepuajia AUCHUIUIMHBI B XOJe JaOOpaTOpHBIX 3aHSATHH, CaMOCTOSATEIbHOU
paboTHI.

Bonpocsl, BEBIHOCHMBIE Ha 3a4€T, JOBOJATCA 10 CBEICHUS CTYACHTOB 3a MECAL] 0 CIayy 3a4eTa.

KonTponbsHble TpeOoOBaHHS U 3aJaHUS COOTBETCTBYIOT TpeOyeMOMY YpPOBHIO YCBOGHUS
JUCLMIUTMHBI U OTPAKAKOT €€ OCHOBHOE COJIEpKAHUE.

KpuTtepun oneHkH 3HAHUI PH NPOBECHNH 3a4eTAa.

OrneHka «3a4TEeHO0» J0JKHA COOTBETCTBOBATH MapamMeTpaM JH00W U3 MOJOKHUTEIbHBIX OLIEHOK
(«OTIIMYHOY»,  «XOPOIIO», «YAOBIECTBOPUTEIHHO»), «HE 3a4YTEHO» - T[apaMeTrpaMm OIICHKHU
«HEYJIOBJIETBOPUTEIBLHO.

OneHka «OTJIMYHO»  BBICTABISETCA  CTYAEHTY, KOTOpHI 00nagaer BCECTOPOHHUMH,
CHUCTEeMAaTU3UPOBAHHBIMUA M TIIYOOKMMHU 3HAHUSMH MaTepuana yueOHOW MpOTrpaMMbl, YMEET CBOOOIHO
BBITIONIHATE 33/IaHUs, MPEAYCMOTPEHHBIE Y4eOHOI MpOrpaMMoi, YCBOUI OCHOBHYIO M O3HAKOMUIICS C
JOTIOJTHUTEIBHOM JIUTEPATYPOU.
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OneHka «XOpPOIIO» BBICTABIISACTCS CTYAEHTY, OOHApyKMBIIEMY MOJHOE 3HAHUE MarepHuasa
y4eOHO# MporpamMMmbl, YCHEIIHO BBIMOIHSIONIEMY MPEIyCMOTPEHHbIE y4eOHOHM MporpaMMoi 3agaHus,
YCBOUMBIIIEMY MaTepHall OCHOBHOM JINTEpATyphl, PEKOMEH/I0BAaHHOH y4eOHOH MPOrpaMMoi.

OneHka «yIOBJIETBOPUTEIBHOY» BBICTABISAETCS CTYAEHTY, KOTOPBIN MOKa3ajd 3HAHHE OCHOBHOI'O
MaTtepuana y4eOHOW mporpamMMmbl B 00beMe, JOCTATOYHOM M HEOOXOAMMBIM ISl JajbHEHIIed yaeOnl u
MPECTOSIEeH PadOThI, CIPABUIICS C BHITIOJIHEHUEM 3aJIlaHH, TPEYCMOTPEHHBIX Y4eOHON MPOTrpaMMOi,
3HAKOM C OCHOBHOM JIUTEPATypOil, pEKOMEHI0BAHHOM y4eOHON MTPOrpaMMOoil.

OneHka «HEYyJIOBJIETBOPUTENILHO» BBICTABIIAETCS CTYAEHTY, HE 3HAIOIIEMY OCHOBHOM wYacTu
MaTepuasia y4eOHOH Mporpammbl, JOMYCKAIOUIeMy MNPUHIWIHAIBHBIE OIIMOKH B BBIOJHEHUU
MPEeIYyCMOTPEHHBIX y4eOHOW MpOTrpamMMOil 3alaHuif, HEYBEPEHHO ¢ OOJBIIUMH 3aTpPYAHECHUSMHU
BBINIOJIHAOLIEMY IIPAKTUYECKUE PAOOTBHI.

8 llepeueHb OCHOBHOIi U IOTOJHUTEILHOI JTUTEPATYPHI
OcHoBHas ydyeOHas TuTepaTrypa
1. Jleymikuna, C. B. Ctparernueckuii MEHeDKMEHT : yueOHOe ocobue aiis By3oB / C. B. JleBymikuHa.

— CraBponois: CTaBpoIoJIbCKUAN TOCYIapCTBEHHBIN ar-papHblii yausepcuret, Cexsoiis, 2017. — 80 c.
— Pexxum moctyma: http://www.iprbookshop.ru/76122.html

2. CuctyHoBa, 1. I'. MenemxmenT B AIIK : yue6Hoe nocobue / Y. I'. CBu-ctyHoBa. — CTaBpOmOJb:
Cexsoiis, 2018. — 87 ¢. — Pesxxum moctyma: http://www.iprbookshop.ru/92987.html

3. DnBapnac, JeMunr MeHepKMEHT HOBOTO BPEMEHU: MPOCThIE MEXaHU3MbI, BEYIIIHE K POCTY,
WHHOBAIMSAM ¥ JOMUHUPOBAaHUIO Ha peiHKe / lemunr DaBapac ; nepeson T. ['ypenr ; mon penakiueit
10. Annepa, B. llInepa. — Mocksa : AnsniuHa [Tabmumep, 2019. — 184 ¢. — Pexum

noctyma: http://www.iprbookshop.ru/93103.html

JlononHuTeNbHAS yueOHas IUTEeparypa

1. MeTtoasl 1 MOJICNIH CTpaTeruyecKkoro ynpasiaeHus npeanpustiuem / E. B. Akumosa, JI. A. AKUMOB,
E. B. Karynmos, A. b. MaxoBukoB. — CaparoB : By3oB-ckoe o6pazoBanue, 2016. — 183 c. — Pexum
nocryma: http://www.iprbookshop.ru/47670.html

2. [IpuoputeTHbIE HanpaByieHUs HHHOBaMOHHOTO pa3BuTHs AIIK coBpemen-Hoit Poccun :
Metoaosorunueckue noaxosl / O. K. AtrokoBa, M. C. AdanaceeBa, B. E. Aponuna [u np.] ; mox
penakuuei U. C. Canny, B. . Heuaes, H. E. Peixenko-Ba. — Mocksa : Hayunblii koHcynbTant, 2017.
— 140 c. — Pexum goctyna: http://www.iprbookshop.ru/75139.html

3. YnopasiieHue npoiieccaMu MOACTUPOBaHUS IPU UHTErpaluu npeanpuatuii B chepe AIIK :
moHorpadus / . M. Kynukos, B. II. Uepnanues, A. C. Tpyo6a, I1. A. Ky3neuoB. — Mocksa : @oHJ
pa3BUTUS U TOJACPKKHU canoBoacTBa, 2019. — 80 ¢. — Pexum

nocrymna: http://www.iprbookshop.ru/98661.html

O llepeuenr IBC, npodeccmoHaNbHBIX 0a3 JaHHBIX, HHPOPMANUOHHBIX
CIIPABOYHBIX CHCTEM, pPecypcoB HH(POPMALMOHHO-TEJEKOMMYHHMKAIMOHHOH CeTH
«AHTepHe»

9.1 llepeuenb IBC
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Ne HaumeHoBaHue Temaruka
1 | Znanium.com YHuBepcaipHas
2 | IPRbook YHuBepcaibHas
3 | ObpazoBarenbueiii nopran Kyol'AY YHuBepcaibHas
IlepeyeHb HHTEPHET CaliTOB:
-OdunnanbHbIi CauT Munucrepcrsa SKOHOMHYECKOI0 pa3sBUTHS PO
https://www.economy.gov.ru/material/directions/strateg_planirovanie/
-OdununanbHbIi caur MuHucTepcTBO ¢uHaHCOB Poccuiickoii denepaunn—

http://www.minfin.ru/ru/accounting/mej_standart_fo/docs/

— OdwunmaneHbiii caitt anmuHucTpaimu Kpacrnonapekoro kpas https://admkrai.krasnodar.ru
— Odunmansusiii cailt «Poccrarayhttp:// www.gks.ru

— Undopmanmonno-uzaarensckuit neHTp «Craructuka Poccum»http://www.infostat.ru

— Coo0111eCTBO MEHE/DKEPOB —WWW.e-Xecutive.ru.

— TGDMI/IHOJ'IOFI/H[ MCHCHXMCHT&.WWW.QlossarV. ru.

— Kypnan «9xcnepr».WWWw.expert.ru.

— Kypnan «MapkeTUHr-MeHeLKMEHT WWW.mgmt.ru.».

— XKypuan Crpaterust Poccuu http://sr.fondedin.ru/new/archive.php

—XKypuan «Crpaterndyeckuii MeHeHKMEHT» https://grebennikon.ru/journal-36.html

10 MeToauueckue yKka3aHus JJsl 00y4alOIIMUXCH M0 OCBOEHHUIO TUCIUNJINHBI

1. Crparernueckuii MeHemkMeHT Ha npenmpustusx AIIK: wmeron. ykazanus s
CaMOCTOSITENIbHON paboThl 0O0ydaromuxcs 1Mo HampasieHuto noarotoBku 35.04.04 Arponomus,
HarpaBlieHHOCTh «3emienenue» / E. A. bputukoBa — KpacHonap: KyoI'AY, 2019. — 54 c.

2. Crparernuecknii MeHepKMEeHT Ha npeanpusatusx AITK: meron. ykasaHus s KOHTAaKTHOU
paboThl ¢ OOydYarOIIMMHUCSA IO HampaBjeHU0 MmoarotoBku 35.04.04 ArpoHOMUS, HaAINPaBIECHHOCTH
«3emnenemue» / E. A. bputukosa — Kpacuomap: Kyol'AY, 2019. — 63 c.

11 Ilepeyenb  WHGOPMANMOHHBLIX  TEXHOJOIWMH, MCNOJIb3yeMbIX  IPH
OCYHIeCTBJICHHMH 00Pa30BaTEeIbLHOI0 MPOLEcca MO0 IMCHUIIMHE, BKIKYas NepeYeHb
NMPOrpaMMHOr0 odecrnedyeHuss 1 HHPOPMANMOHHBIX CIIPABOYHBIX CHCTEM

NudopmarinonHple  TEXHOJOTHUH,  HUCIONB3yeMble  MPU  OCYHIECTBICHUU
o0pa3oBaTeILHOTO MPOIECca M0 TUCIUIUIMHE TO3BOJISIOT: 00ECIEeYNTh B3aUMOJICHCTBHE
MEXIYy y4acCTHUKaMHU 0O0pa30BaTEIBHOTO MPOIECCa, B TOM YHCIIE CUHXPOHHOE W (WJIH)
ACHHXPOHHOE B3aMMOJIEHCTBUE TmocpencTBoM cetu "WuTepHeT"; (UKCHMpOBATH X0
o0pa3oBaTeILHOTO MPOIECCca, PE3yIbTaTOB MPOMEKYTOYHON aTTECTAIlUHU MO AUCIUILINHE
U Ppe3yabTaTOB OCBOGHHUS O0Opa30BAaTENbHON MPOTPAaMMBbl; OpPTraHW30BATh IPOIIECC
oOpa3oBaHusg IMyTeM  BU3YyaJW3allMM  HM3y4yaeMoil  HHQPOpMAIMU  TOCPEICTBOM
WCIIOJIb30BaHUsl MPE3EHTAlUUM, Y4YeOHBIX (PUIBMOB; KOHTPOJHUPOBATH PE3YJIbTATHI
oOydeHHsI Ha OCHOBE KOMITBIOTEPHOTO TECTUPOBAHMS.

11.11lepeyeHnb JMIIEH3HOHHOTO POrPAMMHOI0 000PYA0OBAHMS

Ne | HaumeHoBaHue KpaTtkoe onucanue
Microsoft Windows OmnepalnoHHas CUCTEMa

2 | Microsoft Office (Bkmouaetr Word, Excel, Pow- | [lakeT oducHbIx
erPoint) PIOKCHHH
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11.2 Tlepedens nmpodeccuoHanbHbIX 0a3 JaHHBIX U HH(OPMAIIMOHHBIX
CIIPaBOYHBIX CUCTEM

No HaumenoBanue TemaTtunka DIIEKTPOHHBIN aJIpeC
1 [apanT [IpaBoBas https://www.garant.ru/
2 Koncynbrant [TpaBoBast https://www.consultant.ru/
3 Hayunas YHuBepcaibHas https://elibrary.ru/
AIEKTPOHHAs
OoubauoTexa
eLibrary

11.3 Hoctyn k cetn HTEpHET
Hoctyn x ceru HurepHner,
00pa30BaTEIbHYIO CPEAY YHUBEPCUTETA.

JOCTYH B JJIEKTPOHHYIO HH(OpMaMOHHO-

12 MaTepuajnbHO-TeXHUYECKOe oDecrievyeHue /151 00y4eHHUs M0 JUCUUILTHHE

HJIaHI/IpyeMBIG MMOMCIICHUS IJIA ITPOBEACHUS BCCX BUAO0B qu6HOﬁ ACATCIIBHOCTH

HanmeHnoBaHue momMemeHui 11
MPOBE/ICHHsSI BCEX BUJIOB y4eOHOM

HaumenoBanue yqeOHbIX
[PEIMETOB, KypCOB, THCLUIUINH

Anpec (MECTOMONOKEHHE)

w/n MIOMEIICHUH [T IPOBEACHUS BCEX

(Momyneit), MPaKTUKU, HHBIX

BUJIOB Y4eOHOI esTeNbHOCTH,

IPEAYyCMOTPEHHBIX Y4eOHBIM
IUIaHOM 00pa3oBaTeNbHON

JeATENbHOCTH, IPEIYCMOTPEHHOM
y4eOHBIM IUIAHOM, B TOM YHCIIE
HOMEILCHUS AT CAMOCTOSATEbHOM
paboThI, ¢ yKa3aHUEM IIePEUHS

BUJIOB y4eOHOI IeATeNbHOCTH,
NPEeIyCMOTPEHHON Y4eOHBIM IJIaHOM
(B cirydae peanuzanuu
00pa3oBaTeILHOM MPOrpaMMBI B

MPOrpaMMBbI OCHOBHOTO 000pY/IOBaHUsl, y4eOHO- cereBoil hopme NOMONHUTENBEHO
HATJSHBIX TOCOOUHN M UCTIONB3yeMOro YKa3bIBaeTCsl HANMEHOBAHUE
MPOrpaMMHOI0 00eCIIeUeHHS OpraHM3aliy, ¢ KOTOPOH 3aKIIF0UeH
JIOTOBOP)
1 2 3 4
1 |Crpatermueckuii MmeHexMeHT |[Tomemenne Ne632 'YK, mocamouHbix

Ha npennpuarusax AIIK

MecT — 28; mromans — 37,8M? ;
y4deOHas ayIUTOPHs LIS IIPOBEACHUS
yueOHBIX 3aHATHH.
CIeraT3upOBaHHas MeOeIh(yaeOHas
JOCKa, yaeOHas MeOeb);

TEXHUYECKUE CPEJICTBA O0YICHUS,
Ha0OpHI IEMOHCTPAIIMOHHOT O
000pynoBaHUS U yIeOHO-HATIISTHBIX
mocobuit (HOyTOYK, IPOEKTOP, SKPaH);
nmporpammHoe obecriedenne: Windows,
Office.

ITomemenne Ne742 'YK, mocaouHbIx
MecT — 34; momaas — 53,1m? ;
ydeOHast ayiuTOpHUs JUTS IPOBEICHUS
y4eOHBIX 3aHSTHIL.
CreMaIn3upoBaHHas MeOens (yaeOHas

350044, KpacHomapckuii Kpaif, T.
Kpacnonap, yn. mm. Kanmanna, 13
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JIOCKa, yueOHast MeOernb);

TEXHUYECKHE CPEICTBa 00yUeHUs,
Ha0OpHI IEMOHCTPAIIHOHHOT O
000pyA0BaHUS 1 yaeOHO-HATIISTHBIX
rocobuii (HOyTOYK, IIPOEKTOp, SKpaH);
nporpammuoe obecriedenue: Windows,
Office.

TTomemenue Ne514 DJI, mocagodHbIX
MecT — 40; mwiomans — 44,1m? ;
ydeOHas ayTUTOPHS TS IPOBEACHUS
YUeOHBIX 3aHATHA.
crienaIn3upoBaHHas MeOenb(yueOHast
JIOCKa, y4eOHast MeOeJIb).

TEXHUUYECKUE CPEICTBA O0YUCHNS,
HAOOPBI IEMOHCTPALIMOHHOTO
000pyI0BaHUS 1 yaeOHO-HATIISIHBIX
noco6uit (HOyTOYK, MPOEKTOP, IKPaH);
nporpammuoe obecreuenne: Windows,
Office.

ITomemenue Nell1 DJI, mocamouHbIx
MecT — 30; romans — 52m? ; yueOHas
ay}lPITOpPIS[ IS l'lpOBelleHI/Iﬂ y‘-Ie6HbIX
3aHATUH.

JOCTyI K ceT «HTepHeT»;

JIOCTYII B DJIEKTPOHHYIO
nH(OpMaLMOHHO-00pa30BaTENLHYIO
Cpely yHUBEpPCHUTETA;
crienuaIn3upoBanHas Meoens (yaeoHas
JIOCKa, ydeOHast MeOerIb).

TTomemenne Ne513 DJI, mocagouHbBIX
MecT — 40; wiomans — 47m? ; yuebHas
ayIUTOPHS UL IPOBENEHUS YIEOHBIX
3aHATHI.

CININT-cHCTeMa — 1 IIT.;
CrenraTn3upoBaHHas MeOelh(yaeOHas
JOCKa, yaeOHast MeOeIh).

TEXHUYECKHE CPEJICTBA O0YICHNS,
HA0OPHI IEMOHCTPAIIMOHHOT O
000pynoBaHUS U yIeOHO-HATIISITHBIX
mocobuit (HOyTOYK, IPOEKTOp, SKPaH);
nmporpammHoe obecriedenne: Windows,
Office.

TTomemenne Ne205 DJ1, mocagouHbIX
MecT — 28; mromans — 87,3Mm? ;
MIOMEIICHHE JUISl CAMOCTOSTEIBHOM
paboThI 0OYJAIOIITHXCSL.

TEXHUYIECKHE CPEACTBA 00yICHUS
(mpuaTEep — 1 WT.;

sKpaH — | mrt,;

ceTeBoe 00opynoBaHue — 1 1T.;
KOMITBIOTEp MepCOHAIBHBIA — 14 mIT.);
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Joctyn k cetn «HTepHETY;

JIOCTYI B DJICKTPOHHYIO
HH(HOPMAIMOHHO-00Pa30BATEIbHYO
Cpelly YHUBEPCUTETA;
CrenaIn3upoBaHHast MeOerns (yaeOHas
MeOeb).

[porpammuoe obecnedenue: Windows,
Office, cnenmanusupoBaHHoe
JIMIEH3MOHHOE U CBOOOTHO
pacnpocTpaHseMoe IPOrpaMMHOe
obecrieueHne, MPeAyCMOTPEHHOE B
paboucit mporpamme
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