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1 He.m, H 32294 OCBOCHUSA JUCIHUIIIUHBI

Heab nucuumivHbl «YpaBieHHe MPOSKTAMU» COCTOUT B YIIIyOJIEHHOM HU3Y-
YEHUU TEOPETUYECKUX 3HAHUI U MHCTPYMEHTApHUs MPOEKTHOIO YIpaBiIeHUs, OBla-
JIEHUHU OOYYaIOIUMHCS METOIUKON SKOHOMHYECKUX PACUETOB MPHU OlIeHKE P hek-
TUBHOCTHU peain3aluu MPOEKTOB.

3amaum IMCHHUIIINHDI.

— pa3pabaThiBaTh KOHIICTIIUIO MPOEKTAa B pPaMKax O003HAYEHHON MPOOJIEMBI,
dbopmynupys 1eib, 3aJa4d, aKTyaJlbHOCTb, 3HAYMMOCTH (HAYYHYIO, MpaKTHYE-
CKYI0, METOJIMYECKYIO U MHYIO B 3aBUCHMOCTH OT THIIa MPOEKTA), OKHUIaeMbIe pe-
3yJbTaThl U BOBMOXHBIE Chephl UX MPUMEHEHHS,

— (opmMupoOBaTh TUIAH-TPAPUK peaTH3alliy IMPOCKTA B IIEJIOM U TUTaH KOHTPOJISA
€T0 BBHITIOJTHCHUS,

— OpraHW30BBIBATh M KOOPJAMHHPOBATH PabOTy YJaCTHHUKOB MPOCKTA, CIIOCO0-
CTBOBAaTh KOHCTPYKTHUBHOMY IPEOJIOJICHUIO BO3HUKAIOIIUX PA3HOTJIACUNA M KOH-
baukTOB, 0OecreunBaTh paboTy KOMaH bl HEOOXOAUMBIMU PECYPCAMU;

— TIPEACTABISITH BO3MOXXHBIC MYTH (QJTOPUTMBI) BHEAPEHUS B MPAKTHUKY pe-
3yJbTaTOB MPOEKTA (MM OCYIIECTBIISIET €T0 BHEAPEHHUE);

— BBIpa0aTHIBATh CTPATETHIO COTPYTHUYECTBA U HA €€ OCHOBE OPTraHU30BBIBATH
paboTy KOMaHABI MTPOCKTA JIJIS JTOCTUKCHUS TIOCTABJIICHHOW IIENH, TIPEABUACTh pe-
3yIbTaThl (TTOCIIECTBUS ) KaK JTMYHBIX, TaK U KOJJICKTUBHBIX JICHCTBHUH.

— IUJIAaHUPOBATh KOMAHAHYIO paboOTy, paclpenessTh MOPYYCHHS U JIeJerupo-
BaTh MOJHOMOYHUS WIEHAM KOMAaHJIbl, OPTaHU30BBIBATh OOCYXKIEHUE Pa3IMYHBIX
UJel 1 MHECHU.

2 llepeyeHb IUIAHUPYEMBIX Pe3yJabTATOB 00y4YeHHs MO JAMCHHUILIHHE,
COOTHECEHHBIX € IVIAaHUpPYeMbIMH pe3yabTatamMu ocBoenusi AOIIOII BO

B pe3yabTate ocBOeHMS TMCUMILIMHBI GOPMUPYIOTCS CJIeIyIOIIHE KOM-
neTeHIun:

Kareropus (rpymma) yHuBepcalbHBIX KOMIIETeHIINH - Pa3paboTka u peanusa-
1Sl IPOEKTOB.

YK-2. CnocobeH ynpaBisiTh TPOSKTOM Ha BCEX dTalax €ro >KU3HEHHOTO ITHK-
aa.

NJI-1 YK-2 Pa3pabarbiBaeT KOHIIEMIIMIO MPOEKTa B paMKax 0003HAYEHHOMN
npobsieMbl, GOpMyIUpYys 1eNb, 33Ja4M, aKTyaJlbHOCTh, 3HAUMMOCTh (HAYy4HYIO,
IPaKTUYECKYI0, METOANYECKYIO U MHYIO B 3aBUCUMOCTH OT TUIIA IPOEKTA), 0XKUAA-
eMbl€ Pe3yJIbTaThl U BO3MOXKHBIE C(hepbl UX IPUMEHEHHUS.

N/-2 YK-2 CnocobeHn BuaeTh 00pa3 pe3ysibTaTa U MIAHUPOBATh MOCIIEI0BA-
TEJIbHOCTb 11aroB JJIsi JOCTUXKEHHUS TAHHOTO Pe3yJIbTaTa.

N-3 YK-2 ®opmupyer minaH-rpaduk peaau3aluy MpoeKTa B IEJIOM U IUIaH
KOHTPOJISI €r0 BBIIOJIHEHHUS.



NJI-4 YK-2 OpranusyeTr u KOOpAUHUPYET padOTy y4aCTHUKOB MPOEKTA, CIO-
cOOCTBYET KOHCTPYKTUBHOMY MPEOJIOJICHUIO BO3HUKAIOUIMX Pa3HOINIACUNA U KOH-
baukTOB, 00ecreunBaeT paboTy KOMaH/ bl HEOOXOIUMBIMH PECYPCAMH.

NI-5 YK-2 Tlpencrapnser myOau4yHO pe3ysibTaThl MPOEKTa (MU OTACIBHBIX
€ro 3TamnoB) B (popMe OTUETOB, CTATEH, BHICTYIUICHUN HA HAyYHO-NPAKTUYECKHUX
ceMHHapax U KOHGEpEeHIIHIX.

N-6 YK-2 Ilpennaraer BO3MOXKHbIE TyTH (QJTOPUTMBbI) BHEJAPEHUS B MPAK-
TUKY PE3YJIbTATOB MPOEKTA (MJIM OCYIIECTBIISIET €r0 BHEAPEHUE).

VYK-3. Cniocoben oprann3oBbIBaTh U PYKOBOJIUTH pabOTON KOMaH/IbI, BhIpada-
THIBAsl KOMaHJIHYIO CTPATETUIO JJIsl JOCTUKEHUS TTOCTABJICHHOW 1IN

VYK -3.1. BeipaGaTeiBaeT CTpaTerui0 COTPYIHUYECTBA U HA €€ OCHOBE OpraHu-
3yeT paboTy KOMaH/bI ISl TOCTH>KCHHS TTOCTABIICHHOM I1EJIH.

VYK-3.4. [Ipensuaut pe3yabTarsl (MOCAEACTBUS) KaK JUYHBIX, TaK U KOJIJIEK-
TUBHBIX JEHCTBHU.

YK-3.5. Ilnanupyer KOMaHIHYIO paboOTy, paclpeaesisieT MOpyUYeHHUs U jele-
TUPYET TOJIHOMOYHS 4YjeHaM KOMaHJbl. Opranusyer OOCYXJIECHHE pPa3IuyHBIX
UJIEN 1 MHECHUM.

3 Mecro aucuuiuinebl B crpykrype AOIIOII BO

JucuunnuHa «YTmpaBieHHE MNPOEKTaMU» SBISETCS AUCHUILIMHONW 0a30BOi
gactu AOIIOII BO noaroroBku obydvarommuxcs no Hanpasieruro 21.04.02 3emie-
YCTPOMCTBO M KaJacTphl, HANPABICHHOCTh «YTPABICHHUE 3EMENBHBIMU pecypca-
M.

4 Oobem aucuumanHbl (108 yacos, 3 3aUeTHBIX €IUHUIIbI)

Bun yueGHOM paboThI Obem Hacos,
ouHas opma
KonTakTHas pa6ora 39
B TOM YHUCIIE:
— ayIMTOpHAs 110 BUJAM Y4EOHBIX 3aHSATHIH 38
— JICKLIUH 24
— HPAKTUYECKUE 14
— BHEAYJUTOPHAS 1
— 3a4er 1
— 3K3aMeH -
— 3aIIMTa KypCOBBIX padboT (ITPOEKTOR) -
CamocrosiTesbHast padoTa 69
B TOM YHUCIJIE!
— KypcoBas paboTa (IIpOeKT) -
— IPOYHE BUJIBI CAMOCTOSTEIIBHON pabOThHI 69
HWToro mo pucuunjinue 108




5 Conepxanue TUCHUILIHHBI

ITo ntoram nzyyaeMoun JTUCHUILUIMHBI 00yYarOITUecs CIA0T 3a4eT.
Jucuuminaa u3ydaetcs: Ha 1 kypce, B 1 cemecTpe 1o yueOHOMY IUIaHy OY-

HOU (hopMBbI OOYUEHHUSI.

Coaep:xaHue ¥ CTPYKTYpa IMCUMILIMHBI 10 04HOI (popme 00yUeHust

Buanbl yue6Holi padoThl, BKIIOYAS
CaMOCTOSITEIbHYIO PA060OTy CTY/ICHTOB
M TPYA0EMKOCTH (B yacax)

B TOM B TOM

qHCIIe YHCIIE B
B dop- opme
(bd())pp Tpax- qr)lpzx
THYe- Camo-
Me THYe-
Jlek- CKHE o CTOSI-
npax- CKOM
JiNZe 3aHs- TeNbHast
THYe- MOJITO-
o TUs pabora
CKO TOBKH

moaro
ro-
TOBKH

Ne Tewma.
/T OCHOBHBIE BOTIPOCHI

dopmupyemMble
KOMIIeTEeHI[HH
CemecTp

1. CymiHOCTH W cofep:Ka-
HUe MPOEKTHOro ympasiie-
HUSL.

1. OOmee  mnoHsTHE,
OPUHOUIBL ¥ (QYHKIHH
ynpasienus. OcobeHHOCTH
YIpaBICHUS]  3€MEIbHBIMU
pecypcamu.

2. Crpykrypa ympas-
JeHuss. Mertoasl  ynpasie- YK-2 1 2 ) 1 ) 6
HUSL.

3. CymHocTh IpoeKTa
W YyOpaBJIeHHUS IPOCKTAMH.
VYmpaBneHue NPOEKTaMU U
TPaIUIIHOHHBINA MEHE K-
MEHT: CXO/ICTBA U Pa3INIus

4. MexyHapoIHbIe
CTaHAAPTH U CepTHHHUKALNS
B 00JIaCTH YHpaBJICHHS TIPO-
EKTaMHu.

2 IlonsiTusi, NPHHIMIBI,
(QYHKIMH W TOICHCTEMBI
yHpaBJieHUsI IPOEKTAMHU.
1. TIlpoekr kak o0OBEKT
yIPaBJICHUSL.

2. Tloacucrembl U (GyHK-
UM yIpaBJeHUS IMPOEKTa-
mu. Krnaccudukarmus mpo-
eKTOB

3. BHemHss W BHYTpeH-
HSIA cpelia IIPOeKTa.

4. CucremMa  B3aUMOOT-
HOIIEHNH YYaCTHUKOB IPO-
eKTa.

5. Meroapl ynpaBieHHs
HPOEKTaMHU.

YK-2,
YK-3 1 2 - 1 - 6

3 3 ’Ku3zHeHHBIl UK U (a- VK-2 1 2 - 1 - 6




3b1 npoekTa. CTPYKTypbl
ynpaBJjieHHsl  NPOEKTHOii
JAeATeJbHOCTHIO.

1. ®a3m KU3HEHHOTO
mukina. I[IpensrHBeCTHIINOH-
Has (paza

2. IlomroroBka Owu3sHec-
IUTaHa MPOCKTa

3. XapakTepHucTHKa
CTPYKTYp YHpaBlICHHSI TpO-
EKTaMHu.

4. TIpoektHO-
OpPHEHTHPOBaHHAs CHCTEMa
yHOpaBJIeHUS

4  Cneunduka ynpas-
JIEHHsI WHBECTHIHOHHBIMHU
NPOEKTaMH.

1. DxoHOMHYECKass CyII-
HOCTh MHBECTHIIMH W WHBE-
CTHILUOHHOM JESATeIHHOCTH.

2. Knaccudukanus Hu
CTPYKTYpa UHBECTHUIIHIA.

3. Ilonsarue u xinaccudu-
Kanus WHBECTUITUOHHBIX
npoektoB. VcrouHuku ¢u-
HAHCUPOBaHHS HMHBECTHUIIH-
OHHBIX IPOCKTOB

4. MeToanuecKue aciek-
THI OIEHKHA 3(P(PEKTUBHOCTH
WHBECTHLUOHHBIX MPOEKTOB.

5. HHBecTHIMOHHAS II0-
JIUTHKA U CTPATETHsl OpraHu-
3aluu.

VK-2

5 OcobGeHHOCTH YympaBJe-
HHUS HHHOBALHOHHBIMH
NPOEKTAMH

1. Pazpaborka u BHenpe-
HHE WHHOBALMOHHBIX MPO-
extoB B AIIK

2. IlpuoputeTsl rocynmap-
cTBa B c(hepe MHHOBAIIHOH-
HOT'O MTPOEKTUPOBAHUS

3. Il1aHupoBaHWe HHHO-
BAalIHOHHBIX [IPOCKTOB

YK-2

6 YnpasiieHue HHTerpamu-
eil mpoekra.

1. CymHoCTh UHTETpaluu U
ee poJIb B YIpaBIIeHUH IIPO-
eKTaMu

2. CymHoCTb U KJ1accugu-
KaIys IpOLECCOB yIpaBie-
HUSI UHTETpanuen

3. Pa3pabotka ycTaBa mpo-
eKTa

4. PazpaboTka 1uiaHa ympas-
JICHUS! IPOCKTOM

5. PykoBoncTBO U ynpasJe-
HHUe paboTaMu NMpoeKTa

6. MOHUTOPUHT U KOHTPOJIb
pabot npoekTa

7. IHTErpupOBaHHBINA KOH-
TPOJIb U3MEHEHUIT

YK-2,
YK-3




8. 3aKkphITHE MPOEKTA UIH
(hazbl

7 YmnpaBieHue 3auHTepe-
COBAaHHBIMH  CTOPOHAMU
NpoeKTa

1. CymHOCTh W KJIaCCH-
¢ukanmus  3aMHTEPECOBAH-
HBIX CTOPOH IPOEKTa

2. Unentudukanus  3a-
HMHTEPECOBAHHBIX CTOPOH

3. AHanm3 3amHTEpeco-
BaHHOCTH CTOPOH

4. BzaumopeiicTBHe C 3a-
HUHTEPCCOBAHHBIMHA CTOpO-
HaMU

5. VYmpaBnmenue — cTeWk-
XOJIZIEPAMHU MTPOCKTA

VK-3

8 YmnpasnieHue cojaepxa-
HHEM U CPOKaMM NPOEKTa
1. VmpaBnenme  copuep-
JKaHUEM TPOEKTa

2. YmpaBineHueM Cpoka-
MU MPOCKTA

YK-2

9 VYmnpaBieHue CcTOMMO-
CTBI0 NpPOEKTa. YmpasJe-
HHE pecypcaMu MpoeKTa.

1. OcHoBHI yIpaBJICHUS
CTOMMOCTBIO

2. bromkeTupoBaHue Tpo-
eKTa.

3. KonTtpoms  cTommocTH
MPOEKTa

4. Pecypchl mpoekTa

5. Tlpouecchl ynpaBieHUs
pecypcamu IpoeKTa

6. IlmanupoBanue pecyp-
COB IIPOEKTa

YK-2,
YK-3

10

10 YnpaBienue KoMaHI0i
MPOeKTa

1.IlnaHupoBaHue 4eIOBE-
YECKHX PECYPCOB.

2. HaGop koMaHIwl Tpo-
exta. PasBurme KOMaHIBI
npoekTa. JKU3HEHHBINA LUK
KOMAaH/bI IPOEKTA.

3. YnpaBneHue KOMaHIOM
MPOEKTA.

4. Crunu ynpaBjieHUS U
JIUJIEPCTBO

5. Marpuua OTBETCTBEH-
HOCTH NIPOEKTa

6. YmpaieHne KOH(IUK-
TaMH TPOEKTA.

7. YupaBineHue KOMMYHHU-
KaIMsMH ITPOEKTA.

VK-3

11

11  VYnpaBieHue Kaue-
CTBOM MpoOeKTa. YmpasJje-
HHe 3aKyNKaMHU NpoeKTa
1. IInanupoBaHHe Kaue-
CTBa.
2. OGecrieueHne KayecTBa
W KOHTPOJIb  KadecTBa

YK-2,
VK-3




MPOCKTA.
3. IInanmpoBaHHe 3aKy-
mok. OcymiecTBieHue 3a-
KYIIOK.

4. VYmnpapineHue 3aKynod-
HOH JEeSITEIhLHOCTHIO, 3a-
KPBITHE 3aKyIIOK

B 1.4. B 1.4..
B (hop- B (hop-
Hroro op- Hroro Me
bop Hroro
JIEK- Me Ipak- mpax-
camo-
LUOH- | TIpaK- THYe- THYe-
o CTOS-
Hroro -108 ygac. HBIX THYE- CKHUX CKOM o
o TENbHOU
24 CKOM 3aHs- MOJTro-
o paboTsI
4acoB | IIOATO THI TOBKH
69 ygac.
ro- 14 4ac.
TOBKH
0 ygac.

6 [lepeyeHb y4eOHO-METOAUYECKOT0 O0ecrevyeHHus I CAMOCTOATEb-
HOI1 pa0oThI 00Y4YaIOIIUXCS MO TUCHHUILIINHE

Metoaunyeckue ykazaHus (Uil CaMOCTOSTEIbHOW pabOThI)

1. Ynopasnenue npoektamu: Metol. pekomenaanuu / B. . lalinyk, A. B. Kon-
npamoBa. — Kpacaogap: Kyol'AY, 2021. — 62 c. — DnektpoHHbId pecypc. — [Pe-
*uM noctyna). — https://edu.kubsau.ru/mod/resource/view.php?id=10678

/ ®OH/A OLEHOYHBIX CPEICTB VIS NPOBeJICHHUSA NMPOMEKYTOYHOH aTTe-
cTauum

7.1 IlepeyeHb KOMIIETEHUMI ¢ YKa3aHHEM 3TANOB UX ()OPMHUPOBAHUS B
npouecce oceoenusst AOIIOII BO

Homep cemectpa™ Orambl GOpMHUPOBAHUS U TIPOBEPKH YPOBHS C(HOPMUPOBAHHOCTH KOMIIECTEHITHI
10 TUCIATIINHAM, TIpakTHKaM B miporiecce ocBoeHus AOITOIT BO

VK-2. Crocoben YOpaBJISITH OPOCKTOM Ha BCCX DTAllaX €ro JKU3HCHHOT'O IUKJIa

1 Ynpasnenue npoexmamu
2,4 [TponsBojacTBeHHAs TpaKTHKA: TEeXHOJIOTHYECKas MPAKTHKA
4 [IponsBoacTBenHas npaktuka: [IpengumnmomMnas mpakTuka

VYK-3. CrtocoOeH opraHu30BBIBaThL M PYKOBOJUTH pa00TON KOMaHbI, BRIpaOaThIBasi KOMAHIHYIO CTpaTe-
THUIO JIJISl TOCTHXKEHUS TIOCTABICHHON TIeNIN

1 Ynpasnenue npoexmamu
2 CaMOMeHEHDKMEHT

2,4 ITpom3BoacTBeHHAs MPAaKTHKA: TEXHOIOTHYECKas MPAKTHKA
4 ITpousBoacTBeHHAsI MpaKkTHKA: [IpeUmIoMHas paKTHKa

* HoMep cemecTpa COOTBETCTBYET 3Tay (pOpMHUPOBaHUS KOMIETEHIIMH

7.2 Onucanue Nokasaresieil M KpUTepueB OLIEHUBAHUA KOMIIETEHUMI Ha pa3-
JUYHBIX dTanax ux GopMHUpOBaHKs, ONIMCAHNE IIKAJIbI OLCHUBAHNUSA

[Tnanupyemsie pe- YpoBeHb 0CBOCHUS OrneHo4HOE
3yJIBTaTHl OCBOCHUS CpEICTBO
HEYIOBJIECTBOPUTEIFHO | YIOBIETBOPUTEIHHO
KOMIETEHITNH (MH- N - XOpOIIIO0 OTIIYHO
(MUHHMAaITLHBIA HE (MUHUMAITEHBIH, TTO- o N
JIUKATOPbI TOCTHKE- o (cpenHmit) (BBICOKHIA)
JIOCTUTHYT) POTOBBII)

HUSI KOMTICTCHITAH)

YK-2. CiocobeH ynpaBisaTh MPOSKTOM Ha BCEX dTalNax €ro XU3HEHHOTO MUK

WnpukaTopsl | YpoBeHb 3HaHUNI | MuHMMaNbHO | YpoBeHb | YpoBeHb | BOIPOCEHI

8



https://edu.kubsau.ru/mod/resource/view.php?id=10678

[Tnanupyemsie pe- YpoBeHb OCBOCHUS OueHouHoe
3yJIBTaTHl OCBOCHUS CPEICTBO
HEYIOBJIECTBOPUTEIFHO | YIOBIETBOPUTEIHHO
KOMIETEHITNH (MH- N - XOPOIIIo OTIIYHO
(MUHHMAaITLHBIA HE (MUHUMAITEHBIH, TTO- o N
JIUKATOPbI TOCTHKE- o (cpenHmit) (BBICOKHIA)
JIOCTUTHYT) POTOBBII)

HUSI KOMTICTCHITAH)

JTOCTIDKEHUS HIDKE MHHAMAJIBHBIX | JIOTTYCTHMBIH 3HaHUH B 3HaHU B JIUTSI TIpOBe-
KOMITIETEHIIHH TpeOOBaHUH, HIMENT | YPOBEHb 3HAHUH, o0beMe, o0beMe, JICHHS 3a4e-
H-1 YK-2 MECTO TpyObIe JIOMYIIEHO MHOTO COOTBETCTBYIOI | COOTBETCTBYIOLI | Ta

- pazpabatbIBaeT OLIMOKY OTPAXXEHUsSI | HErpyObIX OIIHOOK €M IIporpamme €M Iporpamme 3a/1aHus
KOHLIETIIINIO KOHLETIIMY POEKTa | OTPasKeHUS MOATOTOBKH, MOATOTOBKH, JUISL TIpOBe-
MPOEKTA B PaAMKax B paMKax KOHLETILUH NPOEKTa | JOMYIIEHO 6e3 omboK JICHUS 3aue-
0003HAaUYEHHO 0003HaUEHHOH B paMKax HECKOJIIBKO OTpaXKCHUs Ta
npoOemsl, npoOJIeMBbl, eI 1 0003HaUEHHOH HerpyOBIX KOHIICTIIIUH YCTHBIN
dbopMynHpys 1IeNb, | 3amavax MpoOcKTa, npoOJIeMBbl, e 1 OIHOOK IpOEKTa B ompoc,
3a1aum, aKTyaJIbHOCTH, 3a/a4ax MpoeKTa, OTpakeHUs paMKax pedepar,
aKTyaJbHOCTD, 3HAYNMOCTH aKTyaJIbHOCTH, KOHIICTIITIH 0003HaYCHHON | KOHTPOIb-
3HAYAMOCTD (Hay4aHOI, 3HAYNMOCTH MPOEKTa B poOIEeMEI, Hast paboTa,
(mayunyto, MIPAKTUYECKOH, (Hay4aHOM, pamKax LN U 3a7adax | Keiic-
[IPaKTUYECKYIO, METOINYECKON U MIPAKTUYECKOH, 0003HaYeHHO TIPOEKTA, 3a7laHue,
METOJMYECKYIO U WHOH B 3aBHCHMOCTH | METOIUYECKOH U poOIIEeMEI, aKTyaJIbHOCTH, TEeCT

UHYIO B OT THIIA IPOEKTA), MHOM B 3aBUCUMOCTH | LEJIU U 3a7adyax | 3HAYMMOCTH

3aBUCHMOCTH OT 0)KHJIAEMBIX OT THIIA IPOEKTA), MPOEKTa, (Hay4HOi,

THUIIa TIPOEKTA), pe3ynbTarax u 0)KHJIAEMBIX aKTyaJIbHOCTH, NPaKTHYECKOMH,

0)KHUJIaEMBIE BO3MOXXHBIX cpepax | pesynprarax u 3HaYUMOCTH METOIUYECKOU

pe3ynbTaThl U HX NPUMEHEHHS,; BO3MOJXHBIX chepax (Hay4HOI, U MHOU B

BO3MOJKHBIE cpeprl | muaHe-Tpaduke WX TIPUMCHCHUS; MPaKTUYECKOH, | 3aBHCHMOCTH OT

UX MPUMEHCHHUS.
UJ-2 VK-2

- coco0CH BUACTh
obpa3 pesyJpTara u
IUIAHUPOBATh
MOCIIE/I0BATENILHOCT
b ILIArOB JJIsI
JIOCTHIKEHUSI
JTAHHOT'O
pesyibTara.

WJ-3 VK-2

- hopMupyeT IIaH-
rpaduk peanusannu
IPOEKTa B IIEJIOM U
IUIaH KOHTPOJISI €70
BBITIOJTHEHMS.

-4 VK-2

- OpraHusyer u
KOOPAUHUPYET
paboTy y4acTHHKOB
MPOEKTA,
crocoOCTByeT
KOHCTPYKTUBHOMY
MIPEO0JI0JICHHIO
BO3HHKAIOIINX
pa3Horiacuii u
KOH(JIMKTOB,
obecrieunBaet
paboTy KOMaHMbI
HEOOXOJUMBIMA
pecypcamu.

WJ-5 VK-2

- PE/CTABIISIET
yOJIMYHO
pe3yJIbTaThl
npoekTa (Wi

pcajim3anu MpoOCKTa

TuIaHe-rpaduke

METOIUUECKON U

THUIIA TIPOCKTA),

B 1I€JIOM U TIJIaH peann3alyy NpoeKTa | WHOU B OKHJaEMBIX
KOHTPOJISI €T0 B 1I€JIOM U TIJIaH 3aBUCHMOCTH OT | Pe3yJbTaTax u
BBINTOJTHEHUS; KOHTPOJISI €T0 THITA TIPOEKTA), | BO3MOKHBIX
BO3MOJKHBIX ITYTSIX BBINTOJTHEHUS; OKHJIaEMBIX cdepax nx
(anropurmax) BO3MOJXKHBIX IYTIX pe3ynbTarax u NPUMEHEHHS;
BHEJPEHUS B (anmroputMmax) BO3MOXHBIX iaHe-rpaduxe
HPaKTHKY BHEJIPEHUS B cdepax ux peanuzanuu
pe3yJbTaToB HPaKTHKY NPUMEHEHHSI; MPOEKTa B
MPOEKTA. pe3yJbTaToB wiaHe-rpaduKe | [EJOM U IUIaH
MPOEKTA. peanuzanuu KOHTPOJISI €ro
NpOEKTa B BBITIOJTHEHHUS;
IIEJIOM U IUTaH BO3MOJKHBIX
KOHTPOJISI €T0 My TIX
BBITIOJTHEHHUS; (anropurmax)
BO3MOJKHBIX BHEJIPEHUS B
MY TSIX MPaKTHKY
(anroputmax) pE3yNIbTaTOB
BHEJIPEHUS B MPOEKTA.
HPaKTHKY
pe3yJIbTaToB
IPOEKTA.
IIpu pemenun IIponemoncrpuposan | Ilponemonctpup | Ilposemonctpu
CTaH/ApTHBIX 33/1a4 | bl OCHOBHBIC YMEHUS, | OBaHBI BCE POBaHEI BCE
HE pELICHBI TUTIOBBIE OCHOBHBIE OCHOBHBIE
MPOJEMOHCTPUPOBAH | 3a/audl MIPH YMEHWUS, YMEHWUS,
bl OCHOBHBIC YMEHHS | pa3paboTke pEIICHBI BCe pEIICHBI BCe
U UMEIH MECTO KOHIICTILINY IIPOEKTa | OCHOBHBIC OCHOBHBIE
rpyObIe OMOKH B paMKax 3a/1a4u C 3a/1a4u C
npu pa3paboTke 0003HaUEHHOH HerpyObIMH OTAEIbHBIMHU
KOHIETILUH IPOEKTa | MpoOIeMBl, OLIMOKaMU, [P | HECYIIECTBEHH
B pamKax (hopMyIHpOBaHUHT paspabotke BIMH
0003HauCHHOIT eIy, 3a/1a4, KOHIETILIH HeJl04YeTaMHu,
npoOJIeMBl, aKTyaJIbHOCTH, NpOEKTa B npu pa3padoTke
(dbopmynupoBaHUN 3HAYUMOCTH pamkax KOHIETILH
TIeJTH, 3314, (Hay9IHOM, 0003HaYCHHOH MPOEKTa B




ITnanupyemsie pe-
3yJIBTaTHl OCBOCHUS
KOMITETEHITUH (MH-
TUKATOPHI TOCTHKE-
HUS KOMIICTCHITAH)
OTJIENBHBIX €r0
3TamnoB) B (hopme
OTYETOB, CTaTEH,
BBICTYIUICHUIA Ha
Hay4HO-
MPaKTHYECKUX
ceMHHapax 1
KOH(EpeHIUSX.
-6 YK-2

- IpeuIaraeT
BO3MOJKHBIE ITyTH
(anropuT™BI)
BHE/IPCHHSA B
MIPAKTUKY
pe3yIBTaToOB
poeKTa (Win
OCYIIECTBIISIET €T0
BHEJIpEHUE)

YpoBeHb OCBOCHHUS

HEY/IOBJICTBOPUTENBHO | YJIOBJIETBOPUTEIHHO
N - XOPOIIIo OTIIMYHO
(MUHHMAaITLHBIA HE (MUHUMAITEHBIH, TTO- o N
N (cpenHmit) (BBICOKHTA)
JIOCTUTHYT) POTOBBII)
aKTyallbHOCTH, NPaKTHYECKOMH, npoOIIeMbl, pamMkax
3HAYUMOCTH METOINICCKON W dbopmynmupoBaH | 0003HAYCHHOU
(Hay4dHOI, WHOW B 3aBHCHMOCTH | WU IIeNH, 3a7a4, | MPOOJIEeMBl,
MPaKTUIECKO, OT THIIa IPOCKTA), AKTyaJbHOCTH, (dhopmyrpoBaH
METOAMYECCKON U OXKUTAEMBIX 3HAYHUMOCTH WY LIeJH, 33134,
WHOU B pe3yJIbTaToOB U (Hay4HOI, AKTyaJbHOCTH,
3aBHCUMOCTH OT BO3MOXHBIX Cep UX | MPAKTHYCCKOM, | 3HAUUMOCTH
THUIIA TPOCKTA), TPUMCHCHUS; METOIMYCCKON (Hay4HOI,
OXKHUTAEMBIX MPECTaBICHUN U WHOH B MPaKTUYECKO,
pe3yJbTaToOB U nyOIHYHO 3aBUCHMOCTH OT | METOJHYECKOM
BO3MOXHBIX cpep uX | pe3ysibTaTtoB THUIIA IPOEKTA), | ¥ UHOH B

NPUMEHEHNS;
MPE/ICTaBICHUH
myOIMIHO
pe3yJIbTaToB
MpoeKTa (MU
OTZAEJBHBIX €T0
9TarnoB) B hopme
OTYETOB, CTAaTEH,
BBICTYIIJICHUH Ha
Hay4JHO-
MIPaKTHYECKUX
CceMUHapax u
KOH(EpCHIIUSX;

TpoeKTa (WITu
OTZAEJBHBIX €TO
9TarnoB) B hopme
OTYETOB, CTaTEeH,
BBICTYIIJICHUN Ha
HayJHO-
MPaKTUIECKUX
CEeMHHapax U
KOH(pepeHIusX;
TIOMCKE BO3MO>KHBIX
myTel (AIrOpUTMOB)
BHEJIPEHUS B
HPaKTHKY

OKHJJAEMBIX
pe3yJIbTaTOB |
BO3MOJKHBIX
cdep ux
NPUMEHEHHS;
Npe/ICTaBICHUH
myOIUIHO
pe3yJIbTaToB
MpoeKTa (WiIu
OTZAEJBHBIX €TO0
JTaIoB) B
(hopMme 0TIETOB,
crarei,

3aBUCHMOCTH OT
THUTIA TIPOCKTA),
OKHJAEMBIX
pe3yNbTaTOB |
BO3MOKHBIX
chep ux
NPUMEHEHHUS;
Npe/ICTaBICHUH
myOINIHO
pe3yJIbTaToB
mpoekTa (Wi
OTAEJBHBIX €TO
JTaIoB) B

MOMCKE BO3MOXKHBIX | PE3YNIBTaTOB MPOEKTa | BBICTYIJICHUH (opme 0TUETOB,
myTeit (anropuTMOB) | (WJIM OCYIIECTBIISET Ha HAy4YHO- CTaTe,
BHEJIPEHUS B €ro BHEJpEHHE). MNPaKTHYECKUX BBICTYIUICHU I
HPaKTHKY CeMUHapax u Ha Hay4HO-
pe3ysbTaToB KOH(pEpeHIUAX; | MPAKTUUECKHUX
npoekTa (Hiu MIOUCKE BO3- | CEMHHapax U
OCYIIECTBIISIET €TO MOXXHBIX MyTel | KoH(DepeHIHsIX;
BHE/IPEHHUE). (anropuT™MOB) IIOMCKE BO3-
BHEJ[PEHUS B | MOXKHBIX ITyTEH
NPakTUKy  pe- | (aIropuTMoB)
3yJIbTaTOB TIPO- | BHEAPCHUS B
exkta (WM OCy- | IPaKTHKy  pe-
IIECTBIISIET €r0 | 3yJAbTAaTOB IPO-
BHE/IPEHHUE). exTa (uau ocy-
IIECTBISIET  €ro
BHEJ[PEHUE).
He Nwmeetcsa IIponemonctpup | IlponemoncTpu
NPOJEMOHCTPUPOBAH | MUHMMAJILHBIH HA0Op | OBaHBEI 0a30BbIE | POBAHBI HABBIKH
bl 0a30BbIC HABBIKK HaBBIKOB JIJIS HaBbIKH NIPU IPU pEeLICHUH
(opmupoBaHUs pemeHust pelnIeHnn HECTaHIAPTHBIX
IaHa-Tpaduka CTaH/ApPTHBIX 33714 C | CTAHAAPTHBIX 3am1a4
peann3aiyy MPoeKTa | HEKOTOPBIMH 3a1a4 (hopmupoBaHUS
B IIEJIOM U ITaHa HeJ0YeTaMu ¢opmupoBaHus | mIaHa-rpaduka
KOHTPOJIS €T0 (hopmupoBanus miaHa-Tpaduka | peanu3aiu
BBINTOJTHEHUS; iaHa-rpaduka peannzanyun MIPOEKTA B
OpraHM3alid U peanu3aniy IpoeKTa | MPOeKTa B LEJIOM H IIJIaHa
KOOpJMHAIINT B 1I€JIOM U IIaHa LEeJIOM M IJIaHa | KOHTPOJIS ero
paboThl y4aCTHUKOB | KOHTPOJISI €0 KOHTPOJISI €ro BBITIOJTHEHHUSI;
NPOEKTa, BBITIOJTHEHHUSI; BBITIOJTHEHHUSI; OpraHM3aliy U
KOHCTPYKTUBHOTO OpraHM3aliy U OpraHM3aliyi M | KOOPAWHALUH
HPEO0JICHUS KOODJMHAIINU KOOpPJHHAIINT paboTsl
BO3HUKAIOIINX paboTHI YIaCTHHKOB | paboOThI YYaCTHHKOB

O1eHOYHOE
CPEICTBO
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ITnanupyemsie pe-

YpoBeHb OCBOCHHUS

O1eHOYHOE

3yJIBTaTHl OCBOCHUS CPEICTBO
HEYIOBJIECTBOPUTEIFHO | YIOBIETBOPUTEIHHO
KOMIETEHITNH (MH- N - XOPOIIIo OTIIYHO
(MUHHMAaITLHBIA HE (MUHUMAITEHBIH, TTO- o N
JIUKATOPbI TOCTHKE- o (cpenHmit) (BBICOKHIA)
JIOCTUTHYT) POTOBBII)
HUS KOMIICTCHITAH)
pasHoTIacHii 1 MIPOCKTA, YYaCTHHKOB MIPOCKTA,
KOH(IINKTOB, KOHCTPYKTUBHOTO MIPOCKTA, KOHCTPYKTHBHO
obecrieueHns TIPEOIOTICHHS KOHCTPYKTUBHO | TO MPEOIOJICHHS
PpaboThl KOMaH/IbI BO3HHUKAIOIINX T0 MPEOJIOJICHUS] | BOZHUKAIOLIUX
HEOOXOTUMBIMU pasHoriacuii u BO3HHUKAIOIIHNX pasHoriacuii u
pecypcamy; KOH(JIUKTOB, pasHoriacuii u KOH(JIUKTOB,
BUJICHUSI 00pa3a obecrnieueHnst paboThl | KOH(IMKTOB, obecrieueHust
pe3ynbrara u KOMaH bl obecrieueHust paboTsl
TUIAHUPOBATH HEOOXOTUMBIMU paboThI KOMaH/Ibl
MOCJIEIOBATEIEHOCT | pecypcamu; KOMAaH[IBI HEOOXOTUMBIMHU
b IIATOB JUIA BUCHHUS 00paza HEOOXOTUMBIMH | pecypcamu;
JOCTIDKEHUS pe3yibTaTta u pecypcamu; BUACHHUSA 00paza
JAHHOTO pe3yibTaTa | IUIAHHPOBATH BUCHHUA oOpa3a | pe3yJibrara H
MOCJIEIOBATENEHOCTE | pe3ynbTaTa i TUTAHUPOBATH
T1aroB IJIst TUTAHUPOBATH TIOCJIeIOBATENb
JIOCTHXKEHUS IAaHHOTO | MOCJIEJIOBATENbH | HOCTh IIaroB
pe3yibTarta OCTb IIIATOB JIs | JUIs
JIOCTIDKEHUS JIOCTHXKEHUSI
JTAHHOTO JTAHHOTO
pe3ynbTarta pe3yibTara
VYK-3. CnocoOeH OpraHu30BBIBATh M PYKOBOJIUTH PabOTOM KOMaH I, BHIPaOAThIBask KOMAaHIHYIO CTPATETHIO IS
JTOCTH)KEHUS TIOCTABIICHHON IENN
YK -3.1. IIpu pemenun IIponemonctpupoBan | IIponemonctpup | [IpomemoncTpu | Bompockl
BripabateiBaet CTaHIAPTHHIX 3a7ad | Bl OCHOBHBIC YMEHUs, | OBAaHEI BCE POBaHEI BCe JUTSI TIpOBe-
CTpaTeTHIo HE peIIeHBI TUTIOBEIE OCHOBHEIE OCHOBHEIE JICHUS 3a4e-
COTPYOHHMYECTBA I | MIPOJEMOHCTPUPOBAH | 3amadu YMEHHUS, YMEHHUS, Ta
Ha €€ OCHOBE bl OCHOBHBIC YMEHHS | TUITAHUPOBAHUS perIeHs! Bce perIeHs! Bce 3a/1aHUs
OpraHu3yeT padoTy | U MMEIH MECTO KOMaHIHOH paboThI, | OCHOBHBIC OCHOBHEIE JUTSI TIpOBe-
KOMaH/IbI AJIs1 rpyObIe OMUOKH pacnpezaeneHus 3a/1a4u ¢ 3a/1a4u ¢ JICHUS 3a4e-
JIOCTHXKEHUS TUTAHUPOBAHHUS MOpYyYEHUH U HETPYOBIMHU OTJCITEHBIMU Ta
MOCTaBJIEHHON KOMaH/THOH pa0boThl, | NeNerupoBaHus omuoOKaMmu, HECYIECTBEHH | YCTHBIN
LeJTH. pacnpenaeneHus MOJIHOMOYMH YiIeHaM | TUIAHUPOBAHHS BIMH orIpoc,
VK-3.4. Ilpeasuaut | nopydeHuit u KOMAaH/Ibl, KOMaHJHOHU HEJ0YETaMH, pedepar,
pe3ynbTaThl JIeJIeTUPOBAHUS OpraHu3aIu paborsl, IUIAHUPOBAHUSA | KOHTPOJIb-
(mocnencTBus) Kak TTOJITHOMOYHIA 00CyXIeHUs pacripenieieHusl | KOMaHIHOM Hast paboTa,
JUYHBIX, TAK U YIIeHaM KOMAaH/IBI, Pa3IUYHBIX HIeH u MOPYYCHUH U paboTHI, TECT
KOJIJICKTHBHBIX OpTaHU3AIIH MHCHHH, IPEIBUACTh | IEIETHPOBAaHUS | pacHpeneCHUs
JIeHCTBUM. 00CyXIeHUs PE3yNbTaTHI TIOJIHOMOYU I MOPY4YEHHUN U
VYK-3.5. [Inanupyer | pa3audHbIX UAeH 1 (TmocencTBuUs) Kak YJIeHaM JIeIIETUPOBAHUS
KOMaHJIHYIO MHEHUH, JIMYHBIX, TAK U KOMAaH/IbI, TOJTHOMOYHU A
pabory, MpeIBUIET KOJIJIEKTHBHBIX OopraHu3aIu YJIeHaM
pacnpenenser pe3ybTaThI JIelCTBUI obcyxieHus KOMAaH/Ibl,
MOpYYEHHUS U (mocnencTBus) Kak Pa3TUYHBIX OpraHu3aIu
JIeNIeTUpyeT JIUYHBIX, TaK U uaei U MHEHUH, | 00CYXIeHUs
MIOJIHOMOYUS KOJUIEKTUBHBIX MpPEeIBUIIETh Pa3TUYHBIX
yJIeHaM KOMaH/IbI. IEUCTBUMI pe3yabTaTh HJICH M MHCHMH,
Opranmsyet (mocencTBus) PEIBUICTD
oOcyxaeHne KaK JIMYHBIX, Pe3yIbTATHI
Pa3IMYIHBIX UCH U TaK u (mocrencTBu)
MHCHHH. KOJUICKTHBHBIX KaK JIMYHBIX,
nercTBHi TaK 1
KOJIJIEKTHBHBIX
JecTBuit
He Nmeercs IIponemoncrpup | IlponemoncTpu
MPOJEMOHCTPUPOBAH | MHHAMAIILHBIA HA0Op | OBaHBI 0A30BBIC | POBAHBI HABBIKH
bl 0a30BBIC HABBIKH HABBIKOB pa3pabOTKK | HAaBBIKU pa3paboTku
pa3paboTku CTpaTeruu pa3paboTku CTpaTeruu
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ITnanupyemsie pe-

3yJIbTaThl OCBOCHHS
KOMITETEHITUH (MH-
JIMKATOPBI JOCTHXKE-
HUS KOMIICTCHITAH)

YpoBeHb OCBOCHHUS OueHouHoE
CPeACTBO
HEY/IOBJICTBOPUTENBHO | YJIOBJIETBOPUTEIHHO
N - XOPOIIIo OTIIMYHO
(MUHHMAaITLHBIA HE (MUHUMAITEHBIH, TTO- o N
N (cpenHmit) (BBICOKHTA)
JIOCTUTHYT) POTOBBII)
cTpareruu COTPYJHUYECTBA U HA | CTpATeruu COTPYIHUYECTB
COTPYJHUYECTBA U ee OCHOBE COTPYJHHUYECTBA | a U Ha ee
Ha ee OCHOBE opraHu3alu Y Ha ee OCHOBE OCHOBE
OpraHU3aIIH PpaboTh KOMaH/IBI OpraHu3aIH OpraHu3aIIH
PpaboThl KOMaH/IBI JUTSL IOCTHIKCHHUS paboThI paboTsI

JJIA JOCTUKCHUA
MOCTaBJICHHOM LICIH.

MOCTaBJICHHOH LIEIH

KOMaH/IbI JUIS
JIOCTHIKEHHUS
MOCTaBJICHHOM
LeJIH

KOMaH/IbI JUJIS
JIOCTHIKEHHUS
MOCTaBJICHHOM
LeIH

7.3 TunoBble KOHTPOJIbHbIE 3aJaHHUS WJIM HHbIE MaTepHAJIbl, He00XO0-
AUMBbIe JIJIsl OLEHKN 3HAHWA, YMeHMii, HABBIKOB, XapaKTEePHU3YIOIIHUX 3TANbI
popmupoBanus kommnereHuuii B mpouecce ocsoenuss AOIIOII BO

Kommnerenuusi: Cnoco0eH ynpapjsiTb NPOEKTOM Ha BCeX JITalax ero
s)ku3HeHHoro nukia (YK-2).

Bonpocwt 014 ycmnozo onpoca (npugedenvlt npumeput)

1. OO6mee mnoHsTHE, NPUHIMNBI U (YHKUUU yrpaBieHus. OCOOEHHOCTH
yIpaBJICHUS 3eMEIbHBIMU PECypCaMHu.
2. CrpykTypa ynpasieHus. MeTo bl ynpaBieHusl.
3. CymHOCTh IPOEKTa M YIPABICHUS MPOEKTaMU. YIpaBlICHUE MPOEKTaMU U
TPaIUIIMOHHBI MEHEKMEHT: CXOJICTBA U Pa3TUUHsI
4. MexayHapoJlHble CTaHIApPThl M cepTudUKanus B 00JACTH yHPABICHHS

IIPOEKTAMH.

5. IIpoekT kak 0OOBEKT yIpaBJICHHUS.
6. Iloacucremsl n GyHKIIMU yrnpaBieHus mpoektamu. Knaccudukanus mpo-

7. BHewHss ¥ BHYTpEHHSS Cpejia MPOEKTa.

8. Cucrema B3aMOOTHOIICHHH Y4aCTHUKOB IIPOEKTA.
9. Merobl ynpaBlieHUs! IPOEKTaMU.

CTH.
15.
16.

HAHCHUPOBAHUS UHBECTULIMOHHBIX MTPOEKTOB
17. Meroauueckue acnekTbl OUEHKH 3(PPEKTUBHOCTH WHBECTHIIMOHHBIX IPO-

CKTOB

Knaccudukanus u cTpykTypa MHBECTULIUAM.
[lonsiTne M KIaccupuKanmss UTHBECTULMOHHBIX MPOEKTOB. McTounnku hu-

®a3pl xu3HEeHHOTO nKKIIa. [IpensinBecTuinOHHAS (a3a
. IlogroroBka 6u3HEC-IIJIaHa MPOEKTA
. XapaKkTepUCTUKA CTPYKTYpP YIPABJICHUS IPOECKTaAMU.
. IIpOEKTHO-OPUEHTUPOBAHHAS CUCTEMA YIIPABIICHUS

DKOHOMUYECKAs CYIIHOCTh MHBECTULWNA W WHBECTUIMOHHOMN IEATEIBHO-
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18. Pa3pabotka YcraBa npoekta. OCHOBHBIE pE3yJIbTaThI MIPoLIEecca.

19. TIpennochlIKy MHUIMAIIMK TTPOEKTA: OM3HEC-TIIaH, COTJIAllICHHE, KOHTPAKT.

20. OrpanuyeHus U JTOMYIICHUS MPOEKTA.

21. CocraB 11aHa ympaBieHUs MPOSKTOM. ba3oBbIii M TEKyIIHE MIIaHBI.

22. PyKOBOJICTBO U yHpaBJEHUE UCIOJHEHHEM IpoekTa. OCOOCHHOCTH WHTE-
rpaiyu paboT B MATPHYHBIX CTPYKTypax.

23. YmnpaBlieHU€ 3HAHUSIMU IIPOEKTA.

24. VaTerpupoBaHHOE YIIpaBJICHUE U3MEHEHUSAMU. 3aKPBITUE MPOEKTa Wi (a-
3bl.

25. IlnanupoBaHue ympaBlIeHUS COACP)KaHUEM MTPOCKTA.

26. Coznmanue mepapxXu4yecKod CTPYKTYphl paboT mpoekta. KoHTposb comep-
KaHMSL.

27. TlnaHnupoBaHue yMpaBICHUS PACITUCAHUEM MTPOCKTA.

28. OmpeneneHue oneparnuii ¥ UX MOCIEA0BaTSILHOCTH

29. Ouenka muTeNbHOCTH omnepanuii Paspabotka pacmucanus. KoHTposb
pacriucaHus

30. IInanupoBaHue ympaBlIieHHsS CTOMMOCTBIO MpoekTa. OIeHKa CTOMMOCTH
IPOEKTa.

31. Ompenenenue Or0MKETa MPOCKTA.

32. KoHTpoab CTOMMOCTH MPOEKTA

33. IlnmanupoBaHue ynpaBJIeHHs pecypcamMu MPOEKTa

34. Ouenka pecypcoB oneparuii mpoekra. [IprnodpereHue pecypcos.

35. Omepanuu MpoeKTa, OLIEHKa pECypCcoOB U JUIUTEIBHOCTD OTEpalHii.

36. Opranuzaius 3aBepileHrs MPOEKTa, OTYETHI O XOJ€ peaan3aluu MPOeKTa

37. IlnanupoBaHue yIpaBICHUEM Ka4YECTBOM MPOEKTA.

38. Vnpasnenue kauecTBoM npoekta. KoHTposs kauecTBa

39. [InanmpoBaHue ympaBieHUs 3aKyIIKaMH MPOEKTA.

40. TlpoBenenwue 3aKymnok Mo MpoekTy. KoHTposps 3aKymoK Mo MpOoeKTy.

41. YmupaBieHue CpoKaMH IIPOEKTa, pa3paboTka pabodero riaHa-Tpaduka
KOHTPOJISI UCTIOJTHEHUSI KOHTPAKTHBIX 00s13aTENIbCTB.

Temwt pegpepamos (npugedernvlt npumeput)

[IpakTrka npUMEHEHUs IPOEKTHOTO yIIPaBICHUS.

[IpakTrka npUMEeHEHHs IPOEKTHOTO yrpasieHus Ha npeanpustusx AIIK.
Oco0eHHOCTH CUCTEMBI POEKTHOrO (DMHAHCUPOBAHUSA B Pa3BUTHIX CTpa-

W=

Hax.

Bunp! u kinaccudukaiys npoeKToB

MecTo 1 poJib MPOEKTOB

[IpoeKTHO OPUEHTUPOBAHHOE YTIPABIICHHUE.

VYrpaBiienue rocyaapCTBEHHBIMHU 1IEJIEBBIMU ITPOTPaMMaMHU.
VYrpaBiieHre IpOEeKTaMU B TOCYAapCTBEHHO-4YaCTHOM MapTHEPCTBE.
JKU3HEHHBIN [IUKIT TPOEKTA.

10 OpranuzaiimoHHasi CTpyKTypa IpoeKTa

11. TlpaBoBo€ oOecTieueHnE yIIpaBICHUS POSKTAMH.

12. OcoGeHHOCTH yNpaBieHNsS WHHOBAIIMOHHBIMU TIPOEKTAMH.

©ooNoGaRA
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13. IlpuMeHUMOCTh CTaHAAPTOB MPOSKTHOTO YMPABICHUS] B POCCUHUCKHUX YCIIO-
BUSIX.

14. Kpatkast ucTopusi IPOEKTHOTO YIIPABJICHUS 32 PYOEKOM.

15. Kpatkas uctopust IpoeKTHOTO yIpaBieHus B Poccun.

16. ITpoGaemsl BxoxkaeHUusI Poccun B MUpOBOE COOOIIIECTBO YIIPABICHUS MTPOCK-
TOM.

Bonpocwt 012 konmpoavnoi padomot (npueedenvl npumeput)
[IpuBenute onpeneneHue KaATETOPUU KIIPOCKT.
KakoBbl XapakTepUCTUKH MOHATHUS KIIPOEKT»?
JlaiiTe onpeneseHue yIpaBlIeHUIO POEKTaMU.
HazoBuTe 0cOOEHHOCTH yHpaBieHUs IPOEKTaMHU.
UTo Takoe KOHLEMIUS TPOEKTa?
Moskete 11 Bbl naTh onpejeneHue MOHSATUIO «IIpPOrpaMmay | MPUBECTU
IpUMEPBI TPOrpamm?
B ueM oTinums nporpamm u npoektoB? Kak oHU CBsI3aHBI MEXKIY COO0i?
Yro Takoe ynpaBlieHUE IPOECKTaMu?
9. Uem omnMuaroTcs CTaHAAPTHI, OTHOCALIUECH K CyOBEeKTaM U K OOBEeKTam
yIIpaBJIeHUA?
10. KakoBbl OCHOBHBIE MEXJyHapOJHble MpodecCHOHATbHbIE OpPraHU3aluU B
obnactu YII?
11. Moxere nu Bbl oxapakTepu3oBaTh TPYyMIy CTAaHAAPTOB, MPUMEHUMBIX K
OTZIEJbHBIM OOBEKTAM yIIpaBICHUSA?
12. Oxapaktepusyiite CcTaHAapTbl, NPUMEHHUMbIE K CHCTEME MPOEKTHOTO
yIpaBJIeHUS B OPTaHU3ALINH.
13. Kak u ;s 9ero oCyIIecTBIsSETCS MEXKIyHapoaHas ceprudukanus B o0a-
CTH YIpaBIIEHUs IPOEKTaMuU?
14. JlaitTe kmaccuduKaIuioo MpoeKTOB.
15. Kakwue noacuctembl MPOEKTHOTO YHPaBJICHUs CYHIECTBYIOT? OxapakTepu-
3yUTE UX.
16. Yro Takoe MuccHs TIPOEKTa?
17. KakoBbl ympapisieMble napameTpbl npoekta? B dem 3akirodaeTcss Cynl-
HOCTb CTPYKTypH3aluH (I€KOMIO3UIIUN)?
18. KakoBbl OCHOBHBIE (DYHKIIMHU YIIPABICHUS IPOSKTOM?
19. B dgewm 3akitouaeTcs CymHOCTh CXEM MPOEKTHOTO YIIPABICHHUS ?
20. IIpuBeauTte mpuMepsl MPOEKTa B MPOU3BOJICTBEHHON (pUpMe, KOTOPHIN SIB-
JSIeTCSI OAHOBPEMEHHO:
a. JOJTOCPOYHBIM U CTPOUTEIHHBIM;
b. BHYTpeHHUM M HAYYHO-HCCIIEIOBATEIBCKUM;
C. HOBAaTOPCKUM M MOHOIIPOEKTOM.
21. TlpuBenuTte mpuMephl MPOEKTA, OCYLIECTBISEMOrO IO 3aKa3zy MAIPHUH He-
OOJBIIOr0 TOpoa, KOTOPBIN SABIISIETCS OJJHOBPEMEHHO:
d. HETEeXHUYECKUM U MYJIbTUIIPOEKTOM;
b. WHHOBAIIMOHHBIM M CTPOUTEIHHBIM.

22. HCpC‘II’ICJ’II/ITC OCHOBHBIE€ DJIEMEHTBHI OJIFDKHETO U AAJIBHETO OKPYKCHUA
14
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IIPOEKTOB.

23. Kak cBs3aHa cdepa n1eaTeabHOCTH MIPOeKTa ¢ ero okpyxenuem? llpusenu-
TE€ IPUMEPHI CBA3H.

24. IlpencraBbre ceOe, yTo BaM npeiokuau BO3riaaBUTh MIPOEKT IO U3MEHE-
HUIO CHCTEMbl IPEMUPOBAHMS NEPCOHATIA KOHIUTEPCKOro nexa (padpuxu.
Kakue sneMeHThl BHYTPEHHETO OKpYKeHUsi OynyT BO3JEHCTBOBAaTh Haubo-
JIe€ UHTEHCUBHO?

25. Ilepeuncnnte METOIBI MCCIEIOBAHUS MPOEKTHOM Cpeibl U JaiiTe UM Xa-
PaKTEepUCTHUKY.

26. Bce mm ¢a3pl mpoekTa SBISIOTCS 00s3aTENbHBIMU (HEOOXOAUMBIMU)?
HazoBute u oxapakrepusyiite ctaauu u (as3bl >KU3HEHHOTO IIUKJIA POEKTA.

27. Yto BXOAWT B MOHATHE NMPEABIHBECTUIIMOHHBIX UCCIIETOBAHUI?

28. Kak BpIOMpaeTcs y4acTOK MOJ CTPOUTEIBCTBO 0OBEKTOB?

29. Kakue ciennanucTsl y4acTBYIOT B pa3paboTke mpoekra?

30. B uewm 3akirogaetcs npeaHazHaueHue TOO?

31. Ha3zoBuTe OCHOBHBIE TEXHUKO-DKOHOMUYECKHE I10Ka3aTeId B paMKax
T30.

32. B dewm 3akmrogaercs npeaHasHaueHue Ou3Hec-tuiaHa? Ha3oBuTe OCHOBHBIE
pa3zesbl B XO/1€ COCTABIIEHUS TOKYMEHTA.

33. Kakas unpopmaius o npoeKkTe NoJIEKUT COIIaCOBAaHUIO?

34. KaxoBbl OCHOBHBIE JaHHbIC U TPEOOBAHUS OTPAXKAIOTCS B 3aJlaHUU HA MPO-
eKTUPOBaHUE OOBEKTOB?

35. Kakume marepuanbl mpenocTaBiseT 3aKa3udWK IpH Iepenadye 3alaHus Ha
POEKTUPOBAHUE?

36. B uem cnenuduka skcrneptusbl npoektoB? [lo ubeil MHUIIMATHBE MPOBO-
JUTCS SKCIIEpTU3a NpoeKTa’?

37. KakoBo 3Hau€HuE MHBECTULIMHA HA MAaKpPO- U MUKPOYpPOBHE?

38. B uem 3akiroyaeTcs 3KOHOMHUYECKAsi CyIHOCTh MHBECTULIMN U NHBECTULU-
OHHOU NeSATENbHOCTH?

39. Yem oTiIMYArOTCSl MHBECTULIMU OT KalUTAJIOBIOKEHUN?

40. OxapaktepusyiTe CyObeKThl U 00bEKThI MHBECTUIIMOHHOM JESTEILHOCTH.

41. Ilo xakuM npu3HaKaM KJIaCCUPUIIUPYIOTCSI HHBECTULIUN ?

42. JlaiiTe KpaTKyr0 XapaKTepUCTUKY OCHOBHBIM BH1aM UHBECTHUIUH.

43. Kakue cymiecTBYIOT BUIbI CTPYKTYP KalUTAIbHBIX BJIOKEHUI?

44. Yrto cnenyeT MOHUMATh O] TEXHOJOTHYECKOW CTPYKTYpPOH KamUTaJIbHBIX
BJIO’KEHHI?

45. Yto Takoe npoekTHoe (huHaHncupoBanue? Kakue criocoObl mpoeKkTHOTO (u-
HAaHCUPOBAHMS CYIIECTBYIOT?

46. B uem 3akiro4aroTCs MPEeUMYILIECTBA U HEJIOCTATKH MPOEKTHOTO (PUHAHCHU-
poBaHus?

47. Kakue Buabl 3¢ (PEKTUBHOCTH MHBECTUIIMOHHOTO MPOEKTa PEKOMEHAYETCS
OLICHMBAaTh B METOAMYECKHUX PEKOMEHAALHUAX MO OIEeHKE 3PPEKTUBHOCTH
WHBECTUIIMOHHBIX TIPOEKTOB?

48. OxapakTepusyiTe KaTeropum «kommepueckas 3((EKTHBHOCTHY, «Or0j-

*eTHast 3P HEKTUBHOCTHY U «001IeCTBEHHAS 3 (DEKTUBHOCTHY MPOEKTA.
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49. UTo NOHMMAIOT MOJ JUCKOHTUPOBAHUEM JIEHEKHBIX TOTOKOB?

50. JlaliTe XapakTEpUCTUKY KPUTEPUSIM U METOJaM OIEHKH 3()(PEKTUBHOCTU
WHBECTULIMOHHOTO IIPOEKTA.

51. B dyem oTinumMe AMHAMHYECKHUX METOJOB OLICHKU 3(P(HEKTUBHOCTH WHBE-
CTUIMOHHBIX IPOEKTOB OT CTATUYECKUX METOOB?

52. Kakue meToapl o1eHKH 3(PGHEeKTUBHOCTU MHBECTUIIMOHHBIX MPOEKTOB OTHO-
CATCS K IMHAMUYECKUM MeTOoam?

53. Yewm ompenensercs CTOUMOCTh MPOEKTa?

54. [aiiTe onpeneneHrue KaTeropusaM «0I0KET U «CMeTay MpoeKTa?

55. KakoBa cBs3b Mex1y OIOIKETOM U CMETON IpoeKTa’?

56. JlaiiTe onpeneneHrue KaTeropiuu «OI0IKeTUPOBAHUE.

57. Ot 4gero 3aBUCHT (popma MpeacTaBICHUs Ol IKETOB.

58. Illepeuncnute TUMbl OIOIKETOB B 3aBUCUMOCTH OT CTaJHH >KU3HEHHOTO
UKJIA.

59. HazoBuTe OCHOBHYIO 11€JIb KOHTPOJIS TPOEKTA.

60. Kakue TpeboBaHUs IPEABABISIOTCS K CHCTEME KOHTPOJISI MpOeKTa?

Bomnpocs! k 3auery

Oo111ee NoHATHE, TPUHIUIIBI U (GYHKIIUU YIIPABICHHUS.
OcoOeHHOCTH yTpaBJeHHs 3€MEJIbHBIMU PECypCaMHu.
MeTob1 yrpaBieHus! IPOEKTaMHU.
CyIIHOCTb MPOEKTa U YNPABICHUS MPOSKTaMH
5. YmpaBienue nmpoekTaMu M TPaJAWLMOHHBIA MEHEIDKMEHT: CXOJCTBa M pas-
JVYHSL.
5. MexayHapoiHble CTaHIAPThl U CePTU(UKALMS B 0O0JACTH YIPABJICHUS MPO-
eKTaMH.
6. Iloacucrembl U GQYHKIUU YIPABICHUS MPOEKTAMH.
7. Knaccuduxanusi npoeKTOB.
8. BHemHss 1 BHYTpEHHSS Cpe/ia POEKTa.
9. ®a3kl xxu3HEeHHOTO 1MKIA. [IpenbiHBecTUIMONHAs (a3a
10.IToaroroBka Ou3HEC-IIJIaHA MTPOCKTA.
11.XapakrepucTuka CTpYKTYyp YIIPABICHUS TPOCKTAMHU
12.TIpoeKTHO-OpHUEHTUPOBAHHASI CUCTEMA YITPaBJICHHUSI.
13.OkoHOMMUECKAsl CYIIHOCTh MHBECTULIUN U MHBECTULIMOHHON JAESITEIbHOCTH.
14 Knaccudukanus u CTpyKTypa HHBECTULIUN.
15.TlonsiTue u knaccuduKaIus HHBECTUIIMOHHBIX TPOEKTOB.
16.Vctounmnky ¢puHAHCHPOBAHUS MHBECTHUIIMOHHBIX MPOSKTOB
17.Meronuueckue aceKThl OUEHKH 3P(PEKTUBHOCTH UHBECTUIIMOHHBIX MPOEK-
TOB.
18.Pa3paboTka 1 BHEApEHNE HHHOBALIMOHHBIX MPOeKTOB B AITK
19.Tlpuopuretsl rocyaapcTsa B cepe HHHOBAIMOHHOTO MPOSKTUPOBAHUS
20.[TmannpoBaHre MHHOBAITMOHHBIX TPOEKTOB
21.Pa3pabotka ¥YcraBa npoekta. OCHOBHBIE Pe3yJIbTaThl IIpoLIEcca.

e
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22.11pennochlIKi MHULUAIAN TPOEKTa: OM3HEC-TIJIaH, COTIAleHne, KOHTPAKT.

23.0rpaHudeHust U JOIMYIICHUS MTPOSKTA.

24.CocraB miaHa yrpaBJieHHsI IPOSKTOM. ba3oBbIi U TEKyIIKe TUTaHbI.

25.0c00eHHOCTH UHTErpaIuy padoT B MATPUIHBIX CTPYKTYpax.

26.YnpaBieHue 3HaHUSAMH TIPOCKTA.

27 .VIaTerpupoBaHHOE YIIPaBJICHUE U3MEHEHUSAMU. 3aKPBITHE MPOEKTa UK ¢a-
3BL.

28.I1nanupoBanue ynpaBieHUs COACPKAHUEM MPOCKTA.

29.Co3anne uepapxudeckoil CTpYKTyphl paboT npoekta. KoHTposias comepxa-
HUSL.

30.[InanupoBaHue ynpaBieHUs paCIUCaHUEM MTPOCKTA.

31.0mnpenenenue onepaui ¥ UX MOCIeI0BaTeILHOCTH

32.01eHKa JIUTETLHOCTH onepaiuii Paspaborka pacnucanusi. KoHTposis pac-
TTUCaHUS

33.[1nannpoBanue ympaBleHUS CTOMMOCTBIO TpoekTa. OIeHKa CTOMMOCTH
IPOEKTa.

34.0OmnpeneneHue Or0KETa MPOCKTA.

35.KoHTpoab cTomMocTH IpoeKTa

36.[1nmanupoBanue ynpaBleHUs pecypcaMu MPOeKTa

37.01eHKa pecypcoB omnepanuii mpoekta. [Ippobdperenne pecypcos.

38.0mnepanuu MpOEKTa, OLIEHKA PECYPCOB U JUTUTEIILHOCTh OTIEPAIIHA.

39.1lnanupoBanue ynpapieHUEeM KaueCTBOM MTPOCKTA.

40.YnpaBiieHue kauecTBoM IMpoekTa. KoHTpob KadecTBa.

41.TlnanupoBaHue yrnpaBlIeHUs 3aKyITKaMH MPOEKTA.

42.TlpoBenieHue 3aKyMOK MO MPOEKTY.

3aoanus (npakmuueckue 3a0aHus 015 NPOBeOeHUs 3a4ema)

3aoanue 1. llpennpusitue paccMaTpUBaeT WHBECTULUOHHBIA MPOEKT MpHU
OCYIIECTBIICHUH 3€MJICYCTPOUTENBHBIX PaboT, KOTOPBIN MpernoaaraeT eIMHOBpe-
MEHHBIC KallMTaIbHBIE BIOXKEHUSA B cyMMe 45 MiH. py0. [leHeKkHbIe MOCTYIUICHUS
MPEAYCMaTPUBAIOTCSl B TEUEHHUE YETHIPEX JIET B CIEAYIOUIMX pa3Mepax: 12 MulH.
py0., 15 MmH. py0., 18 MuH. py0., 18 muH. py0. HukHAS rpaHuiia CTaBKH JUCKOH-
tupoBanus — 10 %, BepxHsa rpanuna — 15 %. Haiitu 3HaueHne BHYTpEHHEN HOP-
MBI JIOXOJTHOCTH.

3aoanue 2. Ha ocHOBe OW3HEcC-TUTaHA YCTAHOBJICHO, YTO JIJIS peaM3aIluu
IIPOEKTa MPHU OCYIICCTBICHUU 3e€MJICYCTPOUTEIIBHBIX pa0dOT TPeOyIOTCS WHBECTH-
1My (KamuTajaoBIOXKEeHHS) B pazMepe 80 MiIH. pyo.

UucTeie neHEeXHbIE MPUTOKU (YUCTas NPHOBUTH TUTFOC aMOPTHU3AIMOHHBIE
OTUYHUCJICHUS) TIO TOJaM cocTaBwiIM (MiH. py0.) 1-it rox — 40, 2-i rox — 45, 3-1 ron
— 50, 4-ii rox — 45. CraBka auckoHTa coctaBisieT 3 %. Ha ocHoBe pacuera oOrie-
MPUHATHIX TTOKa3aTeNlel (YUCTOro MMCKOHTUPOBAHHOTO J0X0J1a, MHIEKCA JOXOJ-
HOCTH, CPOKa OKYMaeMOCTH) C/IeJIaliTe BBIBOJ 00 YKOHOMHUYECKOH 11eJIeCO00pa3HO-

CTH pCajin3allv AAHHOI'O ITPOCKTA.
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3aoanue 3. PykoBOACTBO MpEANPUITHS COOMpPAETCS BHEAPUTH HOBYIO Ma-
LIMHY, KOTOPAasl BBIMOJIHSIET ONEPALNH, IPOU3BOAUMBIE B HACTOSAILIEE BPEMS BpyU-
Hy10. MalnHa BMECTE C YCTAHOBKOW CTOUT 5 THIC. AOJIJI. CO CPOKOM JKCILTyaTalluH
5 JIeT ¥ HYJICBOM JMKBUAAIIMOHHON cTOMMOCTHIO. [10 oreHkaM (puHaHCOBOTO OT/IE-
Ja TpEeAnpUsTUs, BHEIPEHUE MAIUHBI MO3BOJIUT OOECIEUUTh OMOJHUTEIbHBIN
BX0JHOM NOoTOK AeHer 1800 goyut. Ha yeTBepTOM roay sKCIuTyaTallid MalivHe 1o-
Tpebyercss peMoHT ctouMocThio 300 momt. OmnpenenauTh CTOMMOCTH KamuTaia
NPEANPUSATHUS.

3aoanue 4. ]Ins peanuszanuu OM3HEC-TUIaHA NPU OCYIIECTBICHUM 3€MJle-
YCTPOUTEIBHBIX PA0OT B CELCKOXO03MCTBEHHON OpraHu3anuu Tpedyrorcs 50 MiH
py0. UcTouHuKOM uX (pUHAHCUPOBAHUS SBJISIETCS TOJITOCPOUHBIM KPEIUT, TOA0BAs
MPOIICHTHAs CTaBKa Mo KoTopoMy coctaBisieT 25 %. Ilocne peanuzanuu Ou3HeC-
IJlaHa JIEHEKHbIE MOTOKU IO TojaM (YucTas NpUObLIb IUIIOC aMOPTHU3AIMOHHbBIE
OTUHMCIIEHUs) cocTaBmWIM: 2-i roa — 20 muiH py0.; 2-1 roa — 25 miH pyo.; 3-it roa —
23 miaH py0.; 4-i1 ron — 21 maH py6. Tpedyercst onpeaenuTh 1eJ1IecCo00pa3HOCTh
peanu3auuy Ou3HEC-TJIaHAa HAa OCHOBE pacdeTa BHYTPEHHEW HOPMbI PeHTaOeIbHO-
ctu (moxoanoctu) BH/I. B pacuerax npuHSTH CTaBKy JUCKOHTUPOBAHUS B pa3Me-
pe 15 %.

3agaua 5. luBecTop aHanm3upyeT LeIecO0Opa3HOCTh peaju3aliil JBYX
POEKTOB «A» 1 «by», KOTOpbIE XapakTepu3yroTCs CIAEAYIOIIMMH JaHHBIMU (Ta0I1.).

Tabnuua — JlaHHble A1 peain3alui THBECTUIIMOHHBIX TPOEKTOB, THIC. pyO.

TIpoekt «A» TIpoekt «by»
MuaBectunnu 980 1372
UrcThIe BRITOIBI TIO TO/IAM:!
1-i1 290 230
2-i 335 410
3-i 350 556
4-it 370 560

OueHUTh NMPOEKTHI C MOMOILBIO TOKA3aTeNIeld YACTON MPUBEAEHHON CTOMMO-
CTH, UHJEKCA TOXOJIHOCTH MHBECTULIUN, JUCKOHTUPOBAHHOTO CPOKA OKYIIAEMOCTH
P CTaBKe OAaHKOBCKOTO mporeHTa 12%.

3aoanue 6. llpennpusaTuio A peanu3alud MPOEKTa pecypcocOepexeHHs
TpeOyrOTCsl MHBECTUIIMHU B pa3mepe 355 muH pyO. [Ipeanpusitue umeer BO3ZMOXK-
HOCTb MPUBJICYb CIACAYIOLUIUE UCTOUYHUKHU JIJIsl (PUHAHCUPOBAHUS UHBECTUIIUI: COO-
CTBeHHBIE cpeacTBa — 70 MJIH py0.; JOJATOCPOUHBIE KpeauThl 0aHka — 10 210 mMiH
py0.; HAJIOTOBBIM MHBECTUIIMOHHBIA KpenuT — 100 muH py6. llena xamurtana co-
craBisieT 20 %, nonrocpoyHoro kpenurta 6anka — 30 %. CraBka peguHaHCUpOBa-
Hus b PO — 10 %. Onpeaenuts HauboJee palliOHANbHYIO CTPYKTYPY UCTOUYHHU-
KOB (piHAHCUPOBAHMS OOBEKTA U CPEIHEB3BEIICHHYIO 1IEHY KaluTama.

3aoanue 7. AO «Pud» umeer BO3MOKHOCTh MPOPUHAHCUPOBATH UHBECTHU-

HHOHHBIfI IMPOCKT CHHKCHHA HCIaTHUBHOI'O BO3,HCI>JICTBI/I$I IMPOU3BOACTBCHHBIX IIPO-
18




1IECCOB Ha OKPY’KAIOUIYI0 cpeay Ha 75 % 3a cUeT 3aeMHOTO KanuTana u Ha 25 % 3a
c4yeT coOCTBEHHBIX cpeAcTB. CpeaHsis MPOLEHTHAs CTaBKa 3a KPEIUT COCTaBIISET
10 %, uena coobctBeHHOrO Kanurtana — 15 %. JIoXxomHOCTh MPOeKTa IIAHUPYETCS
Ha ypoBHe 15 %.

3aoanue 8. HaiiTu 4uCTHIN 1OXOA Y YUCTHIM JUCKOHTUPOBAHHBINA J0XO] UH-
BECTULIMOHHOTO MPOEKTa CHMXKEHUSI HEraTUBHOTO BO3JCUCTBUS MPOU3BOJICTBEH-
HBIX MPOLIECCOB HAa OKPYXKAIIIYK CPEely, €CIM NEPBOHAYAIBHBIC KANUTAIBHBIE
BJoXeHus B 1-if rox coctaBat 20000 py6., uncras npuObLUIb HAa 2-U TOA COCTABUT
24000 py0©., 3-it — 6000 py6., 4-i1 — 10000 pyO., 5-it — 12000 py6., 6-it — 2000 pyO.
Hopwma nuckonta —10 %.

3aoanue 9. VI3BeCcTHBI Clenyronye MaHHbIE OIOHKETa JACHEKHONW HATUIHO-
CTU MHBECTULIMOHHOTO MPOEKTAa MPU OCYIIECTBIECHUHU 3€MJICYCTPOUTEIBHBIX PabOT:

MOCTYIJIEHUE JIEHEXKHBIX CPEACTB 3a NepHo] cocTaBUT 86,0 MITH pyO., OTTOK
JEHEeXHBIX cpeAcTB 78,0 MIIH py0., OCTATOK JI€HEKHBIX CPEJCTB HA HAYAJIO TUIaHU-
pyemoro nepuoaa 3,0 miH pyO., upe3BblYaiiHbIE PACXO/bl (JIOMOJTHUTEIBHBIN OT-
TOK JIEHEXKHBIX CPEACTB) IUIAHUPYIOTCA B pazmepe 12,5 % OT BeIMUYMHBI YHCTOTO
JIEHEHOTO MOTOKA 3a MEPHUO/l, TPEOYEMbIH OCTATOK JAEHEXHBIX CPEJCTB Ha KOHEI
MJIaHUPyeMOTo niepuoa 15 MiH pyo.

Byner nu ucnbiThIBaTh Opranu3anus 1eUIUT ACHEKHON HATMYHOCTH, €CIIU
K KOHILy Mepro/ia JOTOJIHUTEIBHO MOJIYYUT KPaTKOCPOUHBIN KpeauT B pazmepe 4,0
MJIH py0.?

3aoanue 10. Ha npoekT npu OCYIIECTBICHUHN 3€MJICYCTPOUTEIBHBIX PadoT
noTpedOBaINCh KaUTallbHbIE BIOXKEeHUS B cymme 1 MiH py0. [IpoektHas npous-
BOJICTBEHHAsI MOIHOCTh npeanpusaTusa cocrapiser 100 ThIC. yCiI. en. IpOIyKIUH B
roj. B mepBblil roJ1 AKCIUTyaTalluy OPEeaNnpusTUs 00bEM BBIMYCKa MPOAYKIUU CO-
ctaBus 90 ThIC. yCi. el., cebecTouMoCTh npoaykiuu — 900 Teic. py0. (mepeMeHn-
HbIE 3aTpaThl cocTaBisitoT 60 %), 00beM peanuzanuu npoaykuuu — 1200 ThIC. pyo.
Bo BTOpoiif ron (akTuueckas MpoU3BOJICTBEHHAS MOIIHOCTH cocTaBmiia 80 ThIC.
YCIOBHBIX €AuHUIl, a 00beM peanusanuu 80 - (1200/90) = 1066 Teic. py6. Ompe-
nenuth 3G HEeKTUBHOCTH MPOEKTA.

Keiic-3a0anusn (npusedenvt npumepet)

Keiic-3a0anue 1. ®unancoBasi peaju3yeMOCTh MPOEKTa MPH OCYILECTB-
JIEHUH 3eMJIeyCTPOUTEJbHBIX padoT. Opranusanus NpoeKTHOro (UHAHCHPO-
BaHHUA.

[ToTok MPUPOCTOB YUCTHIX BHITOA (—785 ThIC. pyo.; +157 ThHIC. py0.; +628 ThIC.
pyo0.; +628 ThIC. py0.) 0Opa3yeTcs 3a CUET KalMTAIBLHBIX 3aTpaT B pa3mepe /85 Thic.
py0., KOTOpBIE K KOHILYy >KH3HEHHOTO ITUKJIA YaCTUYHO COXPAHSIOT CBOIO CTOMMOCTD
(octaroyHast crouMocTh 157 Thic. py0.). B cutyarmn «0e3 npoeKTa» KanuTaabHbIE 3a-
Tpathl 0TCYyTCTBYIOT. CTaBKa auckonTa — 10%.

Onpenenuth WHACKC TOXOTHOCTH MHBECTHIMN «J10 (PMHAHCHUPOBAHUS» B Ta0-
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ymmue. CruenaTh BbIBOIBI.

Tabmmma — Pacuer uneKkca JOX0IHOCTH HHBECTHIIUH «J10 (PMHAHCUPOBAHUS
MIPOEKTa, THIC. PYO.

Ilokazarens [ITaru pacyeTHOTO MIEpHOIA Hroro
0 1 2 3

KanuransHeie 3aTparhl

OcTaTo4Has CTOMMOCTh

MuBecTHIMOHHAS 1EATETHHOCTD
(mpupoct 3arpar)
WuBecTHIMOHHAS 1EATETFHOCTD
C Y9€TOM JHCKOHTHPOBAHUS
IIpupocTt Tekyuux 3arpar

[Ipupoct BeIpyuKH

TIpupocCT YKUCTHIX BBITOJ OT OTIepa-
LIMOHHOM JIeSITEIbHOCTHU

JIMCKOHTHPOBAHHBIN PUPOCT YH-
CTBIX BBITOJ{

OT ONEPALUOHHON AEATENbHOCTU
IIpupocT UuCTBIX BBITOJ (BCE BUBI
JIeSITENIbHOCTH)

PI=

[Ipennonoxum, yTo TaHHBIA MOTOK MPUPOCTOB YUCTHIX BHITOJ 00pa30BaJICs
3a CUET MOTOKOB OT MHBECTUIIMOHHOM, OMEPAITMOHHON 1 (PMHAHCOBOM JIEATEIILHO-
cti. KanuranmeHeie 3atpaTtel B pasmepe 942 Teic. py0d. DUHAHCHUPYIOTCS 3a CUET
KpeauTa Ha cyMmMmy 157 ThIC. py0. U 3a cueT COOCTBEHHBIX CPENICTB B pa3mepe /85
ThIC. py0. OcTaToyHasi CTOMMOCTh COCTABIISIET K KOHITY 3-ro 1iara 157 Toic. pyoO.
Craska nuckonta — 10%. Cpok Bo3BpaTa kpenurta — 1 rog.

Onpenenuth UHAEKC JOXOAHOCTH HHBECTHUIIUN «T10CyIe (PMHAHCUPOBAHUS B
tabmure . Craenath BHIBOBI.

Tabnma — PacueT nunaekca JOXOAHOCTA UHBECTHUITHH <10 (PUHAHCUPOBAHUS U
«toctie (puHAHCHPOBAHUS TIPOEKTA, THIC. PYO.

IToxazaTenu [ITaru pacueTHoro nepuoaa Htoro

0 1 2 3

KanuranbHbsie 3aTpaThl
OcraTouHas CTOUMOCTb
MuBecTUIMOHHAS JEATEb-
HOCTB (TIPUPOCT 3aTpaT)

To ke, C yueTOM JUCKOHTHPOBA-
HUS

IIpupoct Tekymux 3arpat

TIpupoct BbIpyUKH

IIpupoct 9UCTHIX BBITOM OT
OTIepAITIOHHON JesITeTFHOCTH
JMCKOHTHPOBaHHBIN TPUPOCT
YUCTBIX BBITOJ
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OT OTICPAITMOHHOM JCSITEIh-
HOCTH
PI «o dbmHaHCHpOBAHUSY =

[Tonyuenue kpeauta

BosBpar kpeauta ¢ mpo- 1eH-
TaMu

Canbo 1o hUHAHCOBOM
JICSATEIIEHOCTH

[IpupocT 9uCTHIX BHITOT
(canpo) OT omeparmoOHHON 1
(hMHAHCOBOH NEATEIBHOCTH
JIMCKOHTHPOBAaHHBIA IPUPOCT
YHUCTHIX BBITO/I OT OTIepaIfoH-
HOM 1 (PUHAHCOBOM JIEATENIb-
HOCTH

[IpupocT 9uCThIX BHITOT

(BCE BUIBI IEATCITLHOCTH)

PI «nocnie puHaHCHpOBaHUS) =

Tecmut (npusedernvt npumeput)

1. OcoGeHHOCTD COIMaTbHBIX TPOEKTOB 3aKIIOYAETCA B ... :

a) KonuyecTBeHHass M KayeCTBEHHAsl OILIEHKA JIOCTHXKEHHSI PE3YJIbTaTOB
CYIIIECTBEHHO 3aTPY/IHECHA;

0) 1eTpI0 COIMANTBHBIX TMPOEKTOB SBISETCA YIYUYIIEHUE IKOHOMHYECKUX
IOKa3aTeJICH CUCTEMBI;

B) CpPOKH TMPOEKTa YETKO OMpeaeieHbl W He TPeOYyIOT KOPPEKTUPOBKU B
npolecce peann3alnu;

I) OCHOBHBIE OIPAaHMYEHUSI CBA3aHbl C JUMHUTHUPOBAHHON BO3MOKHOCTHIO
WCIIOJIB30BaHUs TEXHUUECKUX MOIITHOCTEH.

2. lHHOBAIIMOHHBIE TPOEKTHI OTINYAIOTCS ...

a) TENBIO MPOCKTA SIBIACTCS MOTyuYeHUE MPUOBLITN Ha BIIOKEHHBIE CPE/ICTBA;

0) HEoOXOAMMOCTBIO HCHOJIb30BaTh (YHKIMOHAJIbHBIE OPraHU3alMOHHBIC
CTPYKTYpHI,

B) BBICOKOW CTEMEHBIO HEOMPEACIEHHOCTH U PUCKOB;

r) GoJbIIUM 00bEMOM MTPOCKTHOM TOKYMEHTAIUH.

3. TloHsATHE UHBECTULIMOHHOIO MPOEKTa HauboJee MOJIHO COOTBETCTBYET OIpe-
JEIEHUIO:

a) cHuCTeMa TEeXHHUKO-TEXHOJIOIMUECKHUX, OpraHMU3allMOHHBIX, pPaCUYETHO-
(MHAHCOBBIX U MIPABOBBIX MATEPUAJIOB;

0) MPOEKTHO-TEXHUYECKas JOKyMEHTAIUsl M0 00beMy IpPEeANPUHUMATEIbCKOU
NEeSATEIbHOCTH;

B) IUIaH BJIOXKEHUS KaluTajga B 00BEKThl MPEAPUHUMATENBCKON NEATEIbHOCTH
C LEJBIO MOJYyYCHUS TPUOBLIH.

4. OcHOBHas 11eJ1b pa3pabOTKH UHBECTULIMOHHOTO IPOEKTA COCTOUT B:
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a) MOJyYEeHUU NMPUOBLIU TP BIOKEHUU KanuTana B OOBEKT MPEAITPUHIMATEb-
CKOH J1eATeIhbHOCTH;

0) 000CHOBAaHMM TEXHUYECKOM BO3MOXKHOCTH M IKOHOMHUYECKOM Iierecoolpas-
HOCTHU CO3/aHUS 00BEKTa MPEITPHHIUMATEIHCKON e TEIBHOCTH;

B) BEIOOpE ONTUMAJIBHOTO BapUaHTa TEXHUYECKOTO MEPEBOOPYKECHHSI TIPS ITPH-
SATHA.

5. HezaBucruMBbIe ”HBECTUIIMOHHBIC MPOSKTHI — 3TO MPOCSKTHI:

a) He JIOTMYCKAIOI1e OJTHOBPEMEHHOMN pean3alny;

0) mpeAnoaararnre COBMECTHYIO peaTn3alluio MPOEKTOB;

B) JIOIYCKAIOIIME OJTHOBPEMEHHOE U pa3JIeIbHOE OCYILIECTBICHHE.

6. ANbTEpHATUBHBIC MHBECTUIIMOHHBIE TTPOCKTHI — 3TO TIPOSKTHI:
a) He JIOMYyCKAIoI1e OJTHOBPEMEHHON peau3aiuu

0) mpesmnoararoine COBMECTHYIO PEaTnu3alfio MPOEKTOB

B) JIOIYCKAOIINE OJTHOBPEMEHHOE M Pa3/IeIbHOE OCYIIIECTBICHHE

7. B3auMOIOIOJIHSIOMNXE UHBECTULIMOHHBIE ITPOEKTHI — 3TO MPOEKTHI:
a) He JIOMYyCKAalollMe OJTHOBPEMEHHOM peanu3aluy;

0) mpe/mnoararone COBMECTHYIO PEaTN3alNI0 MPOEKTOB;

B) JOIYCKAIOIINE OJJHOBPEMEHHOE U Pa3JeIbHOE OCYIIECTBICHUE.

8. CpeaHecpOoYHbIMH HA3bIBAIOT MHBECTULIMOHHBIE MPOEKTHI CO CPOKOM PEaH-
3aIiu:
a) 1o 3 net; 6) 3-5 ner; B) cBbIIIE S JIET.

9. KpaTkocpo4HBIMH Ha3bIBAIOT MHBECTUIIMOHHBIC MTPOEKTHI CO CPOKOM peau-
3aIlin:
a) no 3 nmet; 0) 3-5 neT; B) CBBIIIE 5 JET.

10. JonrocpoYHBIMHA HA3BIBAIOT MHBECTULIMOHHBIE IIPOEKTHI CO CPOKOM PEATH-
3alUu:
a) no 3 nmet; 0) 3-5 neT; B) CBBIIIE 5 JIET.

11. T'moGanbHBIMU HA3BIBAIOT UHBECTUIIMOHHBIE MPOEKTHI, MACIITA0bl KOTOPHIX
3aTparuBarOT UHTEPECHI:

a) HECKOJIbKUX CTPaH-yYaCTHHUIL;

0) HECKOJBKHUX OTpaciell WK PErMOHOB CTPaHbI;

B) CTpaHbI B LIEJIOM;

I') OTACJIbHBIX NPEINPUATUHN, PEATU3YIOIIUX TPOEKT.

12. Hapo/1HOX035iICTBEHHBIMH HA3bIBAIOT MHBECTUIIMOHHBIE MPOEKTHI, MaCIITa-
OBI KOTOPHIX 3aTPArUBAIOT HHTEPECHI:
a) HECKOJIBKMX CTPaH-yYaCTHULL;
0) cTpaHBI B 1IEJIOM;
B) OTAEJBbHBIX NPEANPUATHN, PEATU3YIOIINX MPOEKT;
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') OTPACIIA WU PETMOHA CTPAHBI.

13. KpynHoMacimTaOHIMH Ha3bIBAIOT MWHBECTUIIMOHHBIE MPOEKTHI, MACIITAObI
KOTOPBIX 3aTPAruBarOT MHTEPECHl KAK MUHUMYM:

a) HECKOJIbKUX CTPaH-yYaCTHHUIL;

0) HECKOJIBKHMX OTpaciieil Uiu peTHOHOB CTPAHBI;

B) CTpaHbl B LIEJIOM;

T') OTACIBHBIX MPEIMPUITUHN, PEATU3YIOIINUX TTPOCKT.

14. JlokanbHBIMH Ha3bIBalOT WHBECTUIIMOHHBIE MPOEKTHI, MAaCIITa0bl KOTOPBIX
3aTparuBarOT HHTEPECHI:

a) HECKOJIbKUX CTPaH-YYaCTHHUII,

0) HECKOJIbKMX OTpaciiel WiIH PErHOHOB CTPaHbI;

B) CTpaHbI B LIEJIOM;

T') OTAEJbHBIX NPEINPUATHH, PEaTU3YIOUIUX MPOEKT.

15. THBECTULIMOHHBIN MTPOEKT — 3TO:

a) CCTEMa OPTaHU3alIMOHHO-TIPABOBBIX U (DUHAHCOBBIX JIOKYMEHTOB;

0) KOMIUIEKC MEpONpUATHH, 00eCHEeUMBAIOIINI JTOCTHXKEHHE IMOCTABICHHBIX
Lesei;

B) OKYMEHT, CHH>KAIOLIUIA PUCK MHBECTUIIMOHHOM €S TEIbHOCTH.

16. Konueniys npoekxTa ...:

a) 00s13aTeNbHO JI0JDKHA OBITH O(hOopMIIeHA B BUE MACHOPTa MPOEKTa;

0) moykHa OBITh COIVIACOBaHA KIIIOUEBBIMHM YYAaCTHHKAaMHU IPOEKTa: 3aKa3uu-
KOM, HHBECTOPOM, CIIOHCOPOM H Jp.

B) 00s13aT€NIBHO JOJHKHA COJIEPkKAaTh KOHUEIMLHUU M0 YIPaBICHUI0 KOMMYHHKA-
[IUSIMU, TIOCTaBKAMU U KOHTPAKTaMU;

r) 00s3aTeNbHO COACPKHUT OMHCAHUE IIeJIel MPOEKTa, €ro OCHOBHBIX MapaMeT-
POB;

1) YTBEPXKAAETCA B 3aBEpPIICHUH (Pa3bl MHUIIUAIINH TPOCKTA;

€) 00s3aTeNbHO COAECPIKUT CBOAHBIN KaJICHIAPHBIH MJIaH MPOEKTHBIX padoT.

17. Ctparerust npoekra — 3710 ...

a) KellaeMblid pe3yJbTaT JEATEIbHOCTH, JOCTUTAEMBbIi B HUTOTrE YCHEIIHOIO
OCYIIECTBJICHUS IPOEKTA B 33JJaHHBIX YCIOBUSAX €r0 BHITIOJIHEHUS,

0) HarpaBJIEHUSI U OCHOBHbBIC TPUHIUITBI OCYIIIECTBIICHUS POEKTA;

B) MOJIyYEHHE PUOBLIH;

I') IPUYMHA CYIIECTBOBAHUS MTPOCKTA.

18. Okpy>xeHue npoeKTa — 37O ...:

a) cpena MpOeKTa, MOPOKIAIONIasi COBOKYITHOCTh BHYTPEHHUX WJIM BHEIIHUX
CHJI, KOTOpBIE€ CIOCOOCTBYIOT MJIM MEUIAIOT TOCTHXKEHUIO LEJIH MTPOEKTa;

0) COBOKYHNHOCTh NIPOEKTHBIX pPabOT, MPOAYKTOB U YCIYT, IMPOU3BOJCTBO
KOTOPBIX JIOJKHO OBITH 00€CIIEYeHO B paMKaxX OCYIIECTBIIIEMOIO POEKTA;
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B) TIpynma »3JIEMEHTOB (BKJIIOYAIOIIMX KaK JIIOJEH, TaKk M TEXHHYECKHE
AJIEMEHTBI), OPraHU30BaHHBIX TAKUM 00pa3oM, YTO OHU B COCTOSIHUM JI€HCTBOBATH
KaK €IMHOE LEJIO€ B LEJSAX JOCTHXKEHUS ITOCTABIICHHBIX IIEPE] HUMH LIECIIEH;

I') MECTOMNOJIOKEHHE peaIn3alyy MPoeKTa 1 OIu3exaniye paioHsl.

19.. ITpoekThl, MOIBEP)KEHHBIE HAMOOJIBIIIEMY BIUSIHUIO BHEITHETO OKPYKECHHUS:
a) PKOHOMHYECKHE U HMHHOBAIIMOHHBIC,

0) comMabHBIC U UHBECTUIIMOHHBIC,

B) OpPraHU3allMOHHBIC U SKOHOMUYECKHUE.

22. Haubomnpliee BIUSHUE HA TPOEKT OKA3bIBAIOT ...:
a) PKOHOMHUYECKHE U TTPABOBBIC (PAKTOPHI;

0) skonorudeckue hakTopsl U UHPPACTPYKTYpa;

B) KYJbTYPHO-COLMAIbHBIE (PAKTOPHI;

I') MOJUTUYECKUE U YKOHOMUYECKUE (DAKTOPHI.

23. DKOHOMHYECKOE OKPYKEHUE NHBECTUIIMOHHOTO MTPOEKTA XapaKTEPU3YETCS:

a) CTOUMOCTBIO MPOEKTA;

0) MPOU3BOACTBEHHON MOILHOCTBIO MIPEANPUATHS;

B) CBEJICHUSIMU O KOHBIOHKTYPE PbIHKA U OCHOBHBIMH KOHKYPEHTAMH;

24. Ilponomxure BbIcKa3zbiBaHuE: «IIpoMEKYyTOK BpEMEHHM MEXIY MOMEHTOM
MOSIBJICHUSI MPOEKTa U MOMEHTOM €ro JMKBHAAIMHM, HA0Op MOCIEN0BaTEIbHBIX
(a3 mpoekTa, Ha3BaHME M YHCIIO KOTOPBIX OIpENessieTcs] MOTPEOHOCTAMU KOH-
TPOJISL OPTraHU3ALMM, YYACTBYIOIIHX B IPOEKTE — 3TO ... »

Komnerenuusi: YK-3. Cnoco0eH OpraHu3oBbIBaTh U PYKOBOAUTH pado-
TOWl KOMAaH/Ibl, BLIPA0ATHIBAS KOMAHIHYK) CTPAaTervui0 JJisl JOCTHKEHUS IO0-
CTaBJICHHOM 1IeJIH

Bonpocwt onsa ycmnozo onpoca (npusedenvt npumepbot)

ITpoekT Kak OOBEKT yIpaBICHUS.
BHewHss u BHYTpEHHSIS cpefia MPOEKTa.
Cucrema B3aMMOOTHOLIEHUH YYaCTHUKOB IPOEKTA.
Mertoabl ynpaBiIeHHs IPOEKTAMHU.
[InaHupoBaHNe HHHOBALIMOHHBIX IPOEKTOB

Pa3pabotka ¥YcraBa nmpoexra. OCHOBHBIE Pe3yJIbTATHI ITpOLECCA.
[IpennochlIKn MHUIMALIMY TPOEKTa: OM3HEC-TIIaH, COTJIallleHne, KOHTPAKT.
OrpaHnyeHus U JOMYLIEHUS IPOEKTA.
. CocTaB mana ynpasieHus: TpOeKTOM. ba3oBbIil U TeKylue TIaHbl.

10 PykoBOACTBO U ympaBiieHHE MCHOJIHEHHEeM MpoekTa. OcoOEHHOCTH WHTe-
rpanuu padoT B MATPUYHBIX CTPYKTYpax.

11. VYmnpaBneHue 3HAHUSIMU IPOEKTA.

12. HWHTerpupoBaHHOE YyIpaBJIEHWE U3MEHEHUSMHU. 3aKphITHE MPOeKTa win (a-
3Bl

CoNoOaRrLDE
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13. Wpentuduxaius 3auHTEpECOBAaHHBIX CTOPOH MPOEKTA.

14. TlnanupoBaHHE BOBICUYCHHUS 3aMHTEPECOBAHHBIX CTOPOH MPOEKTA.

15. VYmnpapneHue BOBIEYCHHOCTHIO 3aMHTEPECOBAHHBIX CTOPOH MIPOEKTA.

16. PacnpeneneHue poseil U MOTHOMOUYMM MEXIy YYaCTHHUKAMH IPOEKTa U CO-
OTBETCTBYIOIINE B3aUMOCBSI3H.

17. TlnanupoBaHuE€ MOTPEOHOCTH B TPYAOBBIX PECypcax, COCTaBICHUE IITATHOMN
CTPYKTYpHI IPOEKTA.

18. MoOHUTOPUHT BOBJICUYCHUS 3aMHTEPECOBAHHBIX CTOPOH MIPOEKTA

19. [InanupoBaHue yINpaBlIEHUS CTOMMOCTHIO TpoekTa. OIleHKa CTOMMOCTH
IPOEKTa.

20. TlmanupoBaHUE yIPABICHUS PECypCaMH MPOEKTA

21. Omenka pecypcoB onepaiuii mpoekra. [IppodpeTeHue pecypcos.

22. Omnepanuu MPOEKTa, OILIEHKA PECYPCOB U TUTEIBHOCTh OTIEPAIIHIA.

23. Pa3BuTHE KOMaHBI TPOCKTA.

24. YmpaBieHrue KOMaHII0# mpoekTa. MHpopMaImoHHOe B3aMMOICHCTBIE MEX-
Iy y4aCTHUKaMH TPOEKTa.

25. JKv3HeHHbII UK KOMaHAb! IpoekTa. Mozens TakmaHa.

26. Crunm muaepcTsa.

27. OpraHuzanusi KOMMYHUKAIIUH TPOEKTA.

28. Martpuma otBeTcTBeHHOCTH mpoekTa (RACI)

29. VYmnpaieHue KOHPIUKTaMU TPOEKTa.

30. VYmnpasieHne KOMIETSHIIMSIMHU NIEPCOHANIA IO MPOEKTY

31. OcobeHHOCTH ynpaBiieHUs paclpeeIeHHOW KOMaH10M IpOoeKTa

32. TlpuHIMMBI TOCTPOCHUS OPTraHU3AIMOHHBIX CTPYKTYp. CucTemMa B3aUMOOT-
HOIIICHUI YYaCTHUKOB MPOEKTA.

33. OpraHuzalioHHAasi CTPYKTYpa YIPABJICHUS MPOEKTAMH.

34. OpraHu3aioHHOE MOAeTMpoBaHue PoeKkToB. Oduc mpoekra.

35. [InanmpoBanue ympaBieHHEM KauyeCTBOM MPOEKTA.

36. VYmpaieHne KauecTBOM mpoekTa. KoHTposIh KauecTBa

37. IlnanmpoBaHuUE ympaBlIeHUs 3aKYIIKaAMH IIPOEKTA.

38. IIpoBenenue 3akynok mo mpoekTy. KOHTpOIb 3aKymOK M0 MPOEKTY.

39. VmpaBieHue cpokaMu MPOEKTa, pa3paboTka paboyero riaHa-rpaduka KOH-

TPOJIAA UCIIOJITHCHUA KOHTPAKTHBIX 00513aTENLCTB.

O©COoONO OIS, WN B

Temul peghepamos (npusedenvt npumeput)

. OCHOBHBIE XapAaKTEPUCTUKU KOMaH/BI.

. O0s13aHHOCTH IPOEKT-MEHEIKEPA Ha KAXKIOM dTare pa3BUTHs KOMaH/bI.
. OCHOBHBIE TOKYMEHTHI IUIAHUPOBAHUS [IEPCOHAJIA ITPOCKTA.

. Matpuna OTBETCTBEHHOCTH IPOEKTA.

. MHUpOBOY ONIBIT IUTAHUPOBAHUS IIEPCOHAIIA ITPOEKTA.

. MHUpOBOY OIIBIT YIIPABIICHUS NIEPCOHATIOM IIPOEKTA.

. KoHGAMKTBL, UX pOJIb U CIIOCOOBI pa3perieHusl.

. OcHOBHBIE TPEOOBAHUS K MPOCKT-MEHEDKEPY.

. OcHOBHBIE TPEOOBAHUS K MEHEKEPY 10 TIEPCOHAITY.
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Bonpocwt ona konmponwvhoii pabomel (npueedensvt npumepst)
KakoBbl npu3Haku caMoynpaBiisieMOd KOMaH 1bI?
Kaxk npoBectu a3¢pdhextrBHOE coOpanue?
KakoBbI TpyIHOCTH B pa3BUTHH CAMOYIIPABIISIEMOM KOMaH/Ibl IPOEKTa?
KaxoBbl npu3HaKky HACTOSIIEH KOMaH/Ibl TPOEKTa?
Pabouas rpynmna u komaHzaa - B ueM pa3Huia?
KaxoBbl Buibl pabounx rpyIi npoekra?
Yro npunocut pabota B KomaHe?
Yto npeacTaBisioT coO0H pa3iuyHble BUIbl KOMaHA?
KakoBa posip pykoBOAUTENS] KOMaH IbI?
0. Kak co3nats komauy?

11. KaxkoBbl IpUYUHBI HEY1a4u?

12. Kakue npo6sieMbl MEIIAIOT XOpolield paboTe KOMaHIbI?

13. Kak nepeiiTu kK KOMaHIHOU padboTe?

14. Kak noBbICUTbH IPOU3BOAUTEILHOCTH KOMaH/IbI?

15. IleneycTpemMIE€HHOCTh KOMaH bl — KaK €€ BhIpadOoTaTh?

16. Kak crmotuTh KomMaHay?

17. Kak pa3BuBaTh HaBBIKM COBMECTHOU PabOTHI?

18. KakoBbl 3Tamnsl paboThl O CO3/1aHUI0 KOMAHIbI?

19. Jlns gero HykHa JeKIapanus UEeIr KOMaHIbl TpoeKTa?

20. Cosznmanue Aekaaparyy e

21. KaxoBa posib KOMaH/IbI?

22. Kak chopmMupoBath JUPEKTUBY KOMaHIbI

23. Heckoabko nmpuMeEpOB AUPEKTUB KOMAH/

24. JlupeKTHBBI KOMaH]Ibl JUCIIETYEPOB.

25. Kakue cxembl ynpapieHus npoekramu Bbl 3HaeTe? B yem cymHocTh u3-
BECTHBIX CXEM IIPOEKTHOTO YIIpaBICHUs?

26. Kakue cTpyKTypHbIE KOMIIOHEHTBI OpPraHU3alluu CYIIECTBYIOT, U HACKOJIb-
KO OHHM B3aUMOCBSI3aHbI?

27. KakoBbl TpeOOBaHUS MPEIBSIBISIOTCS K CTPYKTYpE YIPABJICHHS MPOEKTAa-
Mu?

28. Kak onTumu3anus CTpyKTypbl yIpaBieHUs BIuseT Ha 3()(HEeKTUBHOCTD pe-
anu3aluu npoexra’?

29. KaxoBbl OCHOBHBIE 3JIEMEHTHI CTPYKTYP MPOEKTHOTO YIPaBICHUS?

30. Kakue 3amaum pemaroTcs B Mpolecce MPOSKTHPOBAHUS CTPYKTYp YIIpaB-
JIEHUSI TPOEKTaMu?

31. Kaxkue TUIBI CTPYKTYp YIIpaBiIeHUs Haubojee pacpoOCTPaHEHbI?

32. B dem 3akimrodaroTcs 0COOEHHOCTH (POPMHUPOBAHUS MATPUUHOU CTPYKTYPHI
YIPABJICHUS MPOEKTaAMU?

33. KakoBbl TpeOOBaHUS K TPOCKTUPOBAHUIO CTPYKTYP?

34. Kakue GpakTopsl BIUSAIOT HA CTPYKTYPY NPOEKTHOTO YIIPABICHUS?

35. Uro Takoe «oduc npoekran? B yem 3akmodaeTcs crnenuduka BUPTyalb-
HOTO oduca npoekra?

HoOooo~NoOOkwhE
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36.
37.

Yro Takoe UHHOBALIMS?
Packpoiite noHATHE «MHHOBAIMOHHBIN MPOEKT». Ha30BUTE 3JIEMEHTHI UH-

HOBAIIMOHHOTI'O ITPOCKTA.

38.

OxapaKTepmyﬁTe OCHOBHBIX YYA4CTHUKOB MHHOBAIITMOHHOTO ITPOCKTA. Ka-

KHEC BUJbI MHHOBAIIMOHHLIX ITPOCKTOB BbI 3HaeTe?

39.
40.

onkownE

Yro Takoe YHpaBJICHUC NHHOBAIIOHHBIM HpOCKTOM?
HazoBure OCHOBHBIEC IMPUHIUIIBI YIIPABJICHUA HHHOBAIIMOHHBIM ITPOCKTOM.

Bomnpocs! k 3auery

CucreMa B3aMMOOTHOIIEHUN YYaCTHUKOB MPOEKTA.

PykoBOJICTBO M ynpaBiieHUE NCTIOJIHEHUEM ITPOEKTA.

Nnentudukaius 3aMHTEpeCOBAHHBIX CTOPOH MTPOCKTA.

[ImanupoBaHue BOBJICUEHHUS 3aMHTEPECOBAHHBIX CTOPOH MPOEKTA.
VYpaBiieHHE BOBJICYEHHOCTHIO 3aMHTEPECOBAHHBIX CTOPOH ITPOEKTA.
Pacnpenenenue poner U NOJTHOMOYMN MEXIY YYACTHUKAMH ITPOEKTA U CO-

OTBCTCTBYIOIIMEC B3aUMOCBA3U.

7.

[InanupoBaHue MOTPEOHOCTH B TPYJOBBIX pecypcax, COCTABJICHUE IITaTHOM

CTPYKTYPBI IIPOEKTA.

8.
9.

10.
11.
12,
13.
14.
15.
16.
17.
18.
19.
20.
21.

MOHHUTOPUHT BOBJICUEHHUS 3aUHTEPECOBAHHBIX CTOPOH MPOEKTA
Opranuzanus 3aBeplI€HUs MPOEKTA, OTYETHI O XOJI€ peaM3aliid MPOEKTA
Pa3BuTHe KOMaH/IbI IPOEKTA.
YnpasieHrue KOMaHI0M MPOEKTa.
NudopmarimonHoe B3auMOACHCTBUE MEXKTY YyUaCTHUKAMU TIPOEKTA.
JKvzHeHHbIN UK KOMaHAbl mpoekTa. Moaens Takmana.
Cruim nmuaepcTsa.
Opranuzanuss KOMMYHUKAIIUN TPOEKTA.
Marpuia orserctBeHHOCTH npoekTa (RACI)
VYnpasnenre KOHOIUKTAMU MPOEKTA.
VYnpasneHne KOMOETECHIIUAMU MIEPCOHANIA MO MPOEKTY
Oco0eHHOCTH yIpaBleHUs paclpeIeICHHOW KOMaH0 MpOoeKTa
KoHTpoap 3aKynok 1o mpoexry.
VYmpaBiaenue cpokaMu MPOEKTa, pa3paboTka pabodero IwiaHa-rpaduka

KOHTPOJIA UCIIOJTHCHUA KOHTPAKTHBIX 00513aTEILCTB.

3aoanus (npakmuueckue 3a0anusi 0 NPosedeHUs 3auema)

3ananme 1. [loocucmemsl ynpasieHus npoekmom.
ITockonpKy ynpasiieHUE MPOEKTOM SIBISETCS NMPAKTUYECKUM BOIUIOLIECHUEM

CUCTCMHOTI'O IIOAXO0Ad, TO PA3JIMYHBIC HAIIPABJICHUS YIIPABJICHUS IIPOCKTOM MOKHO
Ha3BaTb MOACHCTCMAMM YIIPABJICHHA ITPOCKTOM. K HuM oTHOCATCS: YHpaBJIICHUC
COACPIKAaHNCM, YIHPABJICHUCM IIPOAOJLKUTCIIbBHOCTBIO, YIIPABJIICHUC CTOUMOCTBIO;
YHOPABJICHUEC KAa4YCCTBOM, YIIPABJICHHUC IICPCOHAJIIOM; YIPABJICHUC MATCPpHUAJIbBHO-
TCXHUYCCKUMHU PCCypCaMU; YIIPABJICHUC KOMMYHUKAIIUAMU,; YIIPABJIICHUC PUCKaMU.
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Kakue 6a30BbIe 371eMEHTHI 3aTParuBaloTCs NpHu (PyHKIMOHUPOBAHUH KAXK IO
IIOZICUCTEMBI YIIPABICHUs IIPOCKTOM U KaKUe YIIPaBIAIONIUNE MOJEIU IIPU OTOM HC-
HOJIb3YIOTCS. Pe3ynbTaTel aHanu3a oTpa3uTh B Tabnuue 1.

Tabnuua 1 — B3auMocCBsI3M MOJICUCTEM yIIpaBiICHUSI TPOEKTOM, 0a30BBIX AJIEMEH-
TOB U YNPABISIOMINUX MOJIENIEH

ba3oBblC  JJIEMEHTBI, 3aTPAarMBacMbIC IIPH
TMoxncucTeMs! ynpaBieH:s! IPOSKTOM (YHKIMOHMPOBAHUN ~ KaXKIOH IOACHCTEMBI
YHPABIICHHS IPOCKTOM

anaan{Ioume MOoaeCIn

JlepeBo 1enel, cTpykTypa padoT, *KU3HEH-

VYupasnenue coaepkaHueM PaboTEL, pecypchl, pe3yabTaThl, PHCKH L N
HBIH UK IPOEKTa, TEXHHIECKUII IPOEKT

YHpaBJ'IeHHCM IPOAOJDKUTEIBHOCTHIO

praBJICHI/Ie CTOMMOCTBIO

anaBneHue Ka4C€CTBOM

praBJ’ICHHe II€PCOHAIIOM

VYnpasnenue MaTepHalIbHO-TEXHUYECCKUMH
pecypcaMu

praBJ'ICHI/Ie KOMMYHUKAIUSIMHU

YnpaBieHue puckaMu

3ananme 2. [IpoBecTu CpaBHUTENBHBINA aHATU3 TPAAULIMOHHOIO MEHEIKMEH-
Ta ¥ MMPOEKTHOTO ynpasieHus. Pe3ynabTarel oTpa3uts B Tabmuie 1.

Tabnuna 1 — CpaBHUTENBHBIN aHANINU3 TPATUIIMOHHOTO MEHEI)KMEHTA U IPOEKTHO-
r'0 YIpaBJICHUS

IIpoexTHbIT TpaauoHHBII

Kpurepun cpaBHeHus
MEHEDKMEHT MEHEDKMEHT

OpHEHTHP Ha Pe3yIbTAThI

YuacTHUKH

Xapakrep
JACATCIBHOCTH

JlesTeIbHOCTh B paMKaX OpraHM3alHOHHOM
CTPYKTYpPBL

Ananus
pe3yJIbTaToB

3ananme 3. Memoowr koumpons cmoumocmu npoekma. Cmpykmypa uc-
MOYHUKO8 (DUHAHCUPOBAHUSL NPOEKMA

[Ipennpustuio TpeOYIOTCS UHBECTUIIMU B pa3zMepe 355 muiH. pyo. meercs
BO3MOYKHOCTh MPUBJICYD CJIEAYIOLUME UCTOUHUKN (PUHAHCUPOBAHUS: COOCTBEHHbBIC
cpeactBa — 70 MiH. pyO0.; JOJTrOCpOUYHbIEe KpeauThl 6aHka — 210 MiH. pyO0.; Hajo-
roBelii mHBeCTUIIMOHHBIN Kpenut — 100 muH. py6. Ilena kamuTtana cocTaBiser
20%, uena nonarocpoyHoro kpeauta 6anka — 30%. CraBka pepunancuposanus L{b
P® - 10%.

PaccuuTathk 1ieHy KanuTania HaJoroBOro MHBECTULMOHHOrO kpenurta. Onpe-
JeJIUTh HauOoJjee paluoOHAIbHYIO CTPYKTYPY MCTOYHHUKOB (PMHAHCUPOBAHUS 00b-
€KTa U CPEIHEB3BEIICHHYIO LIEHY KaluTaa.

3aganue 4. Memoowvl konmpons cmoumocmu npoexma. Ynpaenienue usme-
HeHUAMU U CIOUMOCMbIO NPOEKMA.

Marnoe npeanpusitie MIaHUPYET HA YCIOBHIX JOTOBOPA JU3MHIA MPUOOpe-
CTU O00OpYJOBaHUE CTOMMOCTBIO 136 ThIC. py0. C TOJHOM €ro amMopTU3alUCH.
HopmaTtuBHBI CpoK City)0bl 000pyAOBaHMS — 5 JIET, aMOPTU3aLUs HAUYUCIIAETCA
JUHEWHBIM METOJIOM (HOopMma amopTu3auuu coctaBuT 20% B roj)) ¢ MpUMEHEHHUEM
MEXaHU3Ma YCKOPEHHON aMOPTHU3ALIHUH.
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Koadpunment yckopennoii amopTtuzanuu paset 2. Kpeaut, npuBiekaeMblii
JM3UHTO/aTeNIeM ISl IpuoOpeTeHus: obopynoBanus, — 136 Thic. py0., MPOIEHT-
Has cTaBka 1o kpenuty — 50% B roa. Bo3HarpaxaeHue TU3MHIOAATENO0 YCTAHOB-
neHo B pasMepe 10% romoBeiX. JlOTMOJHUTENBHBIE YCIYTH JIA3UHTOAATENS COCTAB-
7s110T 50 ThIC. pyoO.

OnpenenuTs CPOK JOTOBOPA JIM3UHTA, €CIIU JOTOBOP ObLT 3aKJIFOUEH JI0 TOJI-
HOTO M3HOCa O0OpYAOBaHUS C €KETOJHBIMU JIM3WHIOBBIMM BbIIJIaTaMu. Paccum-
TaTh €XKETOJHbIE BHIIUIATHI MO JIM3UHTY IIPU paBHOMEPHOH, yObIBaroIIe 1 Bo3pac-
TaIOUIECH cTpaTeruu HaAuYMCIICHUsI IM3UHTOBBIX yiaTexel (Tad). Caenath BHIBOJIBI.

Tabnuua — Pacder BenmnuuHbBI aMOPTU3AIIMOHHBIX OTYUCICHUN U
CPEIHET0/I0BOM CTOMMOCTU MUMYIIIECTBA, ThIC. PYO.

CTouMOCTh UMYyIIeCTBa Ha CyMMa CTouMOCTh nMyuiecTBa Cpe[lHHH CTOUMOCTB

Tonpr
A Ha4JaJio roja aMOPTU3AINN Ha KOHEIl roja MMYIIECTBA

1

2

3

Tabnuna — CtpaTeruu BhIIIAT JIU3UHTOBBIX IJIATEXKEN

CTp aTCI'vs BbIIIAT

T'onbt PaBHOMepHas Yo6bIBatomas Bospacraromas

THIC. pYO. THIC. PYO. % THIC. PYO. %

3apanme S. XapakTepu3oBaTh MPEUMYILECTBA U HEJOCTATKH OCHOBHBIX TH-
IIOB OPTraHM3alMOHHBIX CTPYKTYp YNPABJICHUS IPOEKTAMH HA POCCHUUCKUX MPE-
NPUSTUSAX. PE3YJIbTaThl aHATN3a IPECTABUTh B TaOJIHIIE.

Ta6nuna — [IpeumytecTBa U HEIOCTATKH OCHOBHBIX TUIIOB OPraHU3aIlMOHHBIX
CTPYKTYDP YIIPaBJICHUS TPOCKTAMHU

OCHOBHEIE ITOKa3aTeIU JJIs1 CDABHCHUS cDyHKHI/IOHEL]'II)HaFI ManI/I‘IHaH HpOCKTHaﬂ

Cucrema TJIaHUPOBAHUS U OTYCTHOCTHU

KOHTpO.HL 3a BBINTOJIHCHUCM IIPOCKTA

O¢ddekTuBHOCT, HWCHONB30BaHUS  PaboOYero
BPEMECHU YYaCTHHKAMH MPOCKTA

Bo3MOXXHOCTH 1O BHECEHMIO HU3MEHEHUH B
IPOEKT

TpeboBaHus K pyKOBOTUTEIIO MPOeKTa (KOOp-
JIMHATOPY)

Bnusinue HeopMalbHBIX CBsI3€il B OpraHu3a-
IIUY Ha pean3alyio NPOeKTa

BnusiHue mpoekTa Ha CYIIECTBYIOLIYIO CTPYK-
TYpy

KauecTBO BEIOIHIEMBIX 1O IIPOCKTY pa60T

3aganmne 6. BpIOpaTh OpraHu3allMOHHYIO CTPYKTYpy, HamOoJjiee OTBEYaro-
YO IEJISIM M YCIIOBUSIM OCYIIECTBIICHHS TIpoekTa? Pe3ynbTaThl aHaIM3a OTPA3UTh
B TaOJIHIIE.

29




Tabnuna — Be16op CTpyKTyphI yIIpaBieHus Ui IPOEKTa

DyHKIMOHAIIb-

Kpurepuu Be160pa Has

Marpuunas IIpoekTHas

CrerneHb HEONPEAETECHHOCTH YCIIOBHH peaju3aIiy Mpo-
eKTa

TexHoorus ITPOCKTa

C0XHOCTh ITPOCKTA

CII0>XHOCTD TTPOEKTA

Macmtab nmpoekra

BaxHocTh npoekTa

B3aumo3aBucumocTh MCKAY OTACIbHBIMU YaCTAMU IIPO-
CKTa

Kputnanocts ¢akropa BpeMeHH (00513aTeNbCTBaA 110 CPO-
KaM 3aBepIICHIS padoT)

B3aumocBA3bs 1 B3aMM03aBUCUMOCTD IPOEKTA OT OpraHU-
3anuii 60Jee BEICOKOTO YPOBHS

3amanue 7. OnpenenuTb OPraHU3alMOHHYIO CTPYKTYPY M NMPUHIIHIIBI yIIPaB-
JIeHUs IPOCKTAaMH Ha IpUMepe KOHKPETHOW opranu3aimu (npeanpusitis) KpacHo-
JIapCKOTO Kpast U Apyrux peruoHoB PD. [Ipu BBIMOJHEHUM 3aaHHS CICTYeT HC-
NO0Jb30BaTh MaTepHaNbl MPOXOXKACHHUS O3HAKOMHTEIHbHO-TIPOU3BOICTBEHHBIX
HPaKTHK B OpPraHu3ausx (MPeArnpUsTHIX) PETHOHA.
EcTh 1 B KOMIAHWUU TPOEKTHI, sl PeaM3alui KOTOPBIX CTOUT MPUMEHSThH
IPOEKTHYIO OPTaHU3alHI0 padboT?
Kakue npuHIUIBI yIpaBIeHHsI CTOUT MPUMEHSITD JJIsl OCTAIBHBIX MPOCKTOB:
- (yHKIMOHATBHAS CTPYKTYPA;
- cnabas MaTpu4Has CTPYKTYpa;
- cOaylaHCUpOBaHHAsI MATPUYHAS CTPYKTYPA;
- CHJIbHAS MaTPUYHAS CTPYKTYpA.
B cBsi3M ¢ 3THM Kak JOJDKHBI U3MEHUTHCS MOJHOMOYUS (YHKIIMOHATBHBIX
PYKOBOIMTENEH H PYyKOBOJUTEINCH MPOESKTOB?

3aganue 8. Konmponv npoexma. Monumopune pabom u anaiu3 pesyivma-
MO8 No NPoeKmy.

Paspaborate kopnopamusnyio cucmemy ynpasnenus npoekmamu (KCVII) na
npuMepe KOHKPETHOW opranm3aiuu (mpeanpustus) KpacHogapckoro kpas u apy-
rux peruoHoB P®. Ilpu BeIMOTHEHNN 33aJaHUs CIEAYET UCIIOIb30BaTh MaTEPUAIIbI
MIPOXOXICHUS O3HAKOMUTEIILHO-TIPOM3BOJICTBEHHBIX MPAKTUK B OpTaHHU3AIlHIX
(TpeanpusITUAX) peruoHa.

Ilnan pabom no paspabomke KOpnOpamugHoil CUCHEMbl YRPAGICHUSA
npoeKkmamu Ha npumepe KOHKPEmHoz20 npeonpuasmus.

I[. U3yuuTh AesSTENhHOCTh OPTaHU3AIMH U OTPEIEIUTh CTETICHh TOTOBHOCTH
KOMITAaHUH K TIOCTAHOBKE KOPIIOPATUBHON CUCTEMBI yIpaBieHUs nmpoekTamu. [lpu
BBITIOJIHCHUH JJAHHOTO 3Tara CJIeAyeT OTBETUTh Ha CIIEIYIONHE BOMIPOCHL:

- Uro creqyet Ha3bIBaTh MPOSKTOM MMPUMEHUTEIHHO K KOMIIAHUH?
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— Kakue Buzibl MPOEKTOB CYIIECTBYIOT U KAKOB TUIMYHBIN )KU3HEHHBIN [TUKII
npoekTa?

- Kakue mnpoOnemMbl CyIIECTBYIOT B TEKyIIed MNPOEKTHOM eATEeIbHOCTH
KOMITaHUU U KaKOBbI BO3MOXKHbBIE ITyTH UX PEIICHUs?

— Kro sBnsieTcs yyaCTHUKaMH MPOEKTHOM JEATETbHOCTH M Kakue (QyHKIIMH
BBITIOJIHSET?

- Kakoe Bpems notpeOyercs Ha moctpoenue KCYII?

II. Pa3paboTaTth METOMONOTHIO KOPIIOPATUBHON CUCTEMBbI yIpPaBICHUS MpPO-
€KTaMH Ha IPUMEPE KOHKPETHOU OpTaHU3aIuu (TIPEIPUSTHS ).

Pa3zpabatbiBaemass Metomudeckas 0aza KCVYII ¢ukcupyercs B cooTBeT-
CTBYIOIIMX JIOKYMEHTax (MOJIOKEHHUSIX, CTaHIapTax, Mpoleaypax, periaMeHTax).
Crnenyer omnpeeanTh TUIIOBBIC TIPOSKTHBIC POJIM B KOMIIAHUU, IIOJTHOMOYHUS U OT-
BETCTBEHHOCTh KaXKJIOTO YYAaCTHHKA, C(HOPMHUPOBATH POJIEBbIC MHCTPYKIMHU. Paz-
paboTaTh METOJMKHU BBIIOJIHEHUS] TUIIOBBIX 3aJlay, BBIMOJHIEMBIX B IMPOEKTaX
(Hanpumep, GOpMHpPOBAHUE pacHUcaHusi U OIOHKETa MPOEKTa, KOHTPOJS MX HC-
nosiHeHus ). Pa3pabaraTe m1abioHbl JOKYMEHTOB M OTYETOB.

I1l. [TonydyeHne mnpakTHUECKOro OIMbITa (YHKIIMOHUPOBAHUS CHCTEMBbI Ha
MIPOBEICHHOM «ITUJIOTHOM» MPOEKTE U BBIBOJIbI O BO3MOKHOCTH BHenpeHust KCVYII
B KOMITAHUH B 1IEJIOM.

3ananme 9. Memoow: ynpasnenus npoexmamu. Omoop npoekmos memooom
836€UUBANUSL.

MeTto B3BELIMBAHUS YUUTHIBAET BIMAIOIINE HA MPOEKT (HAKTOPbI, KOTOPHIE
HE BCETrJa MOXKHO MpPEJCTaBUTh B YHCIOBOM Buie. Paznuune mexnay ¢dakropamu
OTpakaeTcs B HAYHCICHUU 0aJlIoB.

B xoMmmnanunu npoucxogut otOop mMexay mpoektamu «A», «B» u «Cy». Hc-
X0JHast HHPOpMAIHS 10 KPUTEpUsIM 0TOOpa IpeCcTaBiIeHa B Tabaule 2.

Br10pate Hamnydmii npoeKT METOJOM B3BEIIUBAHMS.
Tabnuna 2 — Ucxoanas uHpopmalys mo KpuTepusiMm oréopa npoeKToB

«A», «B» n «C»

®dakrop Bec TIpoexT «A» IIpoekt «B» Ipoext «C»

CooTBeTcTBHE TPEOOBAHUSIM
PBIHKA

0,3 9 6 8

IIpubbUTLHOCTH 0,5 8 10 7

TexHOnoruu 0,2 7 8 6

3apanue 10. Memoow: ynpasnenus npoexmamu. Ananuz mouxu 6e3youimou-
Hocmu npoexma. IpoaHann3upoBaTh KPUTHYECKUE OOBEMBI MTPOJIAXK MO JBYM HH-
BECTUIIMOHHBIM mpoekTaM (Tadiu. 3). Ilo mpoekty «A» Bbipyuka coctaBisger 500
TBIC. PYO., mepeMeHHble U3AepKKU — 350 ThIC. pyO., MOCTOSAHHBIE U3AEPKKU — S50
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ToIC. pyO. [To mpoekty «b» Boipyuka paBHa 500 TbIC. py0., IEpEeMEHHbBIE U3EPKKH
— 100 TBIC. pY0., mocTostHHBIE M3AepkKu — 300 ThIC. pyo.

Tabnuna 3 — AHanM3 KPUTHUECKOTO 00BbeMa MPOoJIaXx B OPraHU3alun

ITokazaresnb ITpoekT «A» IIpoekT «b»
Bripyuka, ThIC. pYO. 500 500
[lepeMeHHbIC U3AEPIKKH Ha BECh 00BEM, THIC. PYO. 350 100

MapXKUHaJIBHBIN JOXOI, THIC. PYO.

KoadduiueHT Map)KuHaIBHOM TPHOBLIN

ITocTosiHHBIC U3TCPKKU HA BECh 00BEM, THIC. PYO. 50 300

ITpuOBLIE 10 HAIOTOOOIOKEHUS, THIC. PYO.

Uwucras npuObLIb, THIC. pYO.

Touka 6€3yOBITOYHOCTH, THIC. PYO.

3amnac 6e301MacHOCTH, THIC. pYO.

3amac 6e3onacHoctH, %

OrnepaItmoHHBIN phIyar

Hcxoas u3 ompenesieHusl ONepaloHHOro pbryara noiydaem, uto 10%-Hoe
yBEIMYCHHE 00BeMa MPOIaK MPUBOIUT B CITydae peaju3ainy MpoeKTa «A» K yBe-
JUdeHuio nmpuosTH Ha 15%, a B cimyuae peanmsaiuu npoekta b — va 40%. [pose-
PUM DTO YTBEPXKACHHUE MPHU MOMOIIH CISAYIONUX PAacyeTOB. YBEIMYUM BBIPYUKY
Ha 10%, coxpaHuB MPEXKHIOW CTPYKTYpY 3arpart (Tad. 4).

Tabnuua 4 — AHanu3 KpUTUYECKOro 00beMa Mpoaax Mpu pocte Bhipydku Ha 10%

ITokaszarens ITpoekt «A» IIpoekt «b»

TBIC. pYO. % TBIC. pYO. %

Bripyuka

IlepeMeHHbIE U3IEPKKU

MapuHaJIbHBIN 10XO0

ITocTosiHHBIE U3IEPIKKHU

UYucras npudbUIb

TecToBbBIE 3a1aHUA

1. IIpoekt — 3710 ... :

a) WH)KEHEpHas, TEXHUYECKas, OPraHn3alMOHHO-IIPaBOBasl JTOKYMEHTALU 110
peanu3anuy 3alIaHUPOBAHHOTO MEPOITPUATHS;

0) OrpaHMYE€HHOE MO BpPEMEHH, IIeJICHAIPABICHHOE M3MEHEHHE OTAENIbHOM
CHUCTEMBbl C YCTAHOBJCHHBIMH TpEOOBAaHUSAMH K KauyeCTBY pE3yJIbTaTOB, C
OTPaHUYCHUSIMU PACXOJOBAHUS CPENICTB U CO CHEIM(UUECKON OpraHU3aIHNeH;

B) TpyIIa 3JIEMEHTOB (BKIIOUAIONIUX KaK JIIOACH, TaK U TEXHUYECKHUE
3JIEMEHTHBI), OPTAaHU30BAHHBIX TaKUM 00pa3oM, YTO OHU B COCTOSIHUM J€HCTBOBATH
KaK €IMHOE LEJIO€ B LIEJISAX JOCTUKEHUS MTOCTaBICHHBIX NIEpe]l HUMHU LieTIeH;

I) COBOKYIHOCTh pabOT, NPOAYKTOB M YCIYI, MPOU3BOACTBO KOTOPBIX
JOJKHO OBITh 00ECIIEYEHO C LIEbI0 TOCTHXKEHHS TTOCTABIICHHOMN LENH.
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2. [IpenmeTtHas 001acTh MPOEKTA — 3TO ... :

a) COBOKYIMHOCTh MPOEKTHBIX PabOT, MPOAYKTOB M YCIYT, MPOU3BOJCTBO
KOTOPBIX JIOJDKHO OBITH 00€CIIeYeHO B paMKaX OCYIIECTBIIIEMOTO TIPOEKTa;

0) pe3yJbTaThl IPOEKTA;

B) MECTOIIOJIOKEHHUE TPOCKTHOTO 0(rca;

r) Tpynma d3JEMEHTOB (BKIIOYAIOMIMX KakK JIOACH, TaK M TCXHHYCCKHE
AJIEMEHTBI), OPTaHU30BAHHBIX TAKUM 00pa3oM, YTO OHU B COCTOSIHHH JICHCTBOBATH
KaK €IMHOE 11EJI0€ B IEJIAX JOCTHIKEHUS MTOCTABICHHBIX TIEpel HUMH IIeJIeH.

3. YrpaBneHue MHBECTULIMOHHBIM POEKTOM — 37O ...

a) BBINIOJHEHHE 3aJlaHui 10 BBOAY B JEHCTBUE MOUIHOCTEH U OOBEKTOB U IO
OCBOEHUIO JICHEKHBIX CPEJCTB (MHBECTHULINN );

0) mpolecc ynpaBlIeHUs JIIOJACKUMHU, (DMHAHCOBBIMU U MAaTEpUATbHBIMHU pe-
CypcaMHt Ha MPOTSHKEHUH BCETO IIUKJIA OCYUIECTBICHUS (peaau3aliu) MPOeKTa;

B) IPUMEHEHUE COBPEMEHHBIX METOJIOB PEAIU3aUU TIPOEKTA.

4. KnroueBoe nMperMyIIecTBO YIIPaBICHUS TPOECKTAMU 3aKJIFOYAETCS B ...:

a) BO3MOXKHOCTH C TIOMOIIIbI0O UHCTPYMEHTOB IIJIAHUPOBAHUSI CMOJIEIUPOBAThH
JeTaNnbHO U (hOpMANTU30BaTh peAIM3aIMI0 TPOEKTa:

0) SKOHOMHM BPEMEHU U PECypCOB Ha peau3alfi0 IMPOEKTa 3a CYeT
npuMeHeHus 3Q(PEKTUBHBIX METOIOB, TEXHOJIOTUN M HHCTPYMEHTOB yIPABIICHUS

B) BO3MOXKHOCTH OCYIIECTBUTH OOBEKTHUBHYIO OIICHKY 3KOHOMHYECKOM
3¢ (HEKTUBHOCTH MHBECTUIITMOHHOTO MPOEKTA;

r) ¢opmupoBaHuu 3h(PEKTUBHON KOMAHJbI MO peaju3aldyd MOCTaBICHHOM
LETIH.

6. UTo Takoe ynpaBjieHUE MPOCKTaMU?

a) IpoLIeCC MOHUTOPHHIA CTATyCa MPOEKTA U COAEPKaHUS MPOAYKTA, a TAKKE
BHECEHHUE M3MEHEHHI B 0a30BBIi IIJIaH MO COACPKAHUIO

0) mpolecc OTCIEKHUBAHMS NIEATEIHHOCTH WICHOB KOMAaHIbI, OOecreueHue
oOpaTHOM CBSI3U, PEIIICHHUS;

B) OTIEibHAs 00JacTb MEHEIXKMEHTA, MPEAHA3HAYEHHAas CHEUUaIbHO MJIs
YIPaBJIECHUS] BDEMEHHOMW JEATEIIBHOCTBIO C YHUKAIBHBIMU PE3YJIbTaTAMU;

) Npo6JieM U yNpaBieHUs U3MEHEHUSAMHU C 1EIbI0 ONTUMU3AIMN UCTIOJIHEHHUS
MIPOEKTA.

7. IlonHblii IepevyeHb MOJCUCTEM YIPABIICHUS MPOEKTOM BKJIIOUAET B CEO5:

a) yOpaBJICHHE  COJAEpPXKAHUEM, YIPaBICHUE  MPOJIOKUTEIbHOCTBIO,
YIOPABJIEHUE CTOUMOCTBIO, YIIPABJIEHUE KAauyeCTBOM, YIPABICHHE PpPECYpCaMH,
YIPABJICHUE PUCKAMU, HHTETPALIUIO [TPOEKTA;

0) ymOpaBieHHE COJAEp)KaHUEM, YIpPaBICHHE  MPOJOJDKUTEIBHOCTHIO,
YIPABJIEHUE CTOMMOCTBIO, YIIPABIEHHUE KAuye€CTBOM, YIIPABIEHUE IEPCOHAIIOM,
YIPABJICHHUE MaTepPUAIBHO-TEXHUYECKUM oOecrieueHueM, YIPaBJICHUE

KOMMYHHKAIIUAMU, YIIPABJIICHUC PUCKAMU,
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B) IJIAHUPOBAHUE, OPraHU3AIMI0, KOOPIUHAIINIO, aKTUBU3AIIUIO, KOHTPOJIb;

I) aHajlu3, Y4YeT, OpraHu3al{I0 OCYIIECTBICHUS, aJIMUHUCTPUPOBAHHUE,
IKCIEPTU3Y, OYXTaITEPCKU M YIPABICHYECKUNA YYeT, TOPTM M KOHTPAKTHI,
OTYETHOCTb, OLICHKY;

1) KOHIIENITyaJbHOE MPOEKTUPOBAHUE, MPOEKTHBIA aHaIM3, pealn3aluio
MPOEKTa, MOHUTOPHUHT U KOHTPOJIb, 3aBEPUICHUE TIPOEKTA.

8. K kakoil rpynme mpoliieccoB OTHOCUTCS cOop TpeOOBaHUM, OINpeaesieHue
COJIEp’KaHUs U CO3/IaHuE UePAPXUUECKON CTPYKTYpPBI pabOoThI?

a) rpyIia MnporeccoB MNIAHUPOBAHUS;

0) rpymma npoLeccoB UCTIOIHEHNUS;

B) Ipylna IpoLeccOB HHULUALINH;

I') TpyIIIa [MPOLIECCOB MOHUTOPHUHTA U YIIPABIICHHUS;

1) TPYIIINA MPOLIECCOB 3aBEPIICHUS.

9. K kxakoii rpymnme npoueccoB OTHOCUTCS HA0Op KOMaHAbI MPOEKTA, Pa3BUTHE
KOMaH/Ibl IPOEKTA, YIIPABICHHE KOMAHIOM ITPOEKTa?

a) rpy1mIa MnpoIreccoB MHUINAIUY;

0) rpymmna npoieccoB IIaHUPOBAHUS,

B) Ipynna npoLeccoB UCIIOJIHEHHUS;

I) rpyMna npoueccoB MOHUTOPUHIA U YIPaBICHUS;

1) TpyIIa MpoleccoB 3aBEPIICHHUS.

10. Kaxkoii nporiecc He SBISETCS MPOLIECCOM YIPABICHUS CPOKAMHU MTPOEKTa?
a) yrpaBJIeHUE pacHCaHUEM;

0) omnpesieseHre onepaIui;

B) OIpE/eNICHUE MOCIeI0BATEILHOCTH OTIepaIluii;

T') CO3JaHNE UEPAPXUUECKON CTPYKTYpHI padoT;

1) OIICHKA PEeCypCOB OIEPAIIHiA.

11. KakoBO OCHOBHO€ Ha3HaYy€HHWE TIPYNIbl IMPOLECCOB MOHUTOPHUHIA U
yIpPABICHUS?

a) BBISIBJICHHE OTKJIIOHEHUH OT IIJIaHA YIIPABIICHUS IPOEKTOM;

0) BBISIBJICHHE OTKJIOHEHUI CPOKOB BBIITOJIHEHUS IIPOEKTA;

B) BBISIBJICHUE OTKJIOHEHUI B KaU€CTBE MPOU3BOAMMOIO TOBapa WIN yCIyTH;

T') BBISIBJICHHE OTKJIOHEHUH B OIOJIKETE MPOEKTA.

12. HenmocpencTBeHHOE MHUITUMPOBAHKUE POEKTA BKIIIOYAET B CeO4:

a) IPUHSATHUE PEIICHUs 0 HayaJle IPOEKTa;

0) ompezeneHue U Ha3HAUYECHUE YIIPABIISIOIIETO MTPOEKTOM,;

B) NMPUHATHUE PEIICHUsI 00 00ECeUeHUN pecypcaMu BBITIOJHEHUS MepBoil (a-
3bI IPOEKTA;

I') aHaJIU3 MPOOJIEMBI U TOTPEOHOCTH B MPOEKTE;

1) cOOp UCXOMHBIX JIAHHBIX;

€) OpraHu3aIus U KOHTPOJb BBITIOJIHEHUS padoT;
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) YTBEPXKJACHUE OKOHYATEIBHOIO CBOJIHOIO IIJIaHa YIPABJIEHUS TPOEKTOM.

13. ITpOo€eKTHBIN UK BKJIIOYAECT:

a) aHaliu3 MPOEKTHBIX MPEAJIOKEHUH;

0) neTaapHyI0 pa3pabOTKy JIEMEHTOB PEAIU3yeMOTO IIPOCKTHOTO MPEIokKe-
HUS;

B) OLIEHKY (D PEKTUBHOCTU MU30PAHHOIO BapHaHTa MHBECTULIMOHHOTO MPOEK-
Ta;

I') BCE BBIIIEU3IIOKEHHOE.

14. TexHnueckuil aHaIU3 UHBECTUIIMOHHOTO TPOEKTA MPENOIAraer:
a) ompenesieHre PAlMOHATILHOTO MaciTaba MpoeKTa;

0) omnpeseacHue TEXHOJIOTHH;

B) OMpeeICHUE MECTOIOJIO0KEHUSI HHBECTUPYEMOTO TIPEATPUSITHUS,
I') OIpeJeseHne CPOKOB TEXHUUECKON peain3aluy MpOoeKTa.

15. MHCTUTYIIMOHANIBHBIN aHAJIM3 UHBECTUIIMOHHOTO MPOEKTA NPEANOIaraer:
a) M3y4YEHHE B3aUMOJICHCTBUS yUaCTHUKOB MPOEKTA;

0) ynpaBiieHHE pacXoJlaMy [0 HTHBECTULIMOHHOMY MTPOEKTY;

B) U3YUYEHUE BPEMEHHBIX OTPAaHUYECHUM;

I') U3y4€HHE OTHOIIEHUH COOCTBEHHOCTH [0 MHBECTULIMOHHOMY IPOEKTY.

16. COI.[PIEIJIBHBII?I aHaJIN3 THBCCTUIIUOHHOT'O IIPOCKTA IIPCAIIOJIaracT:

a) HN3YUCHUC COLMUAJIBHOI'O OKPYKCHUA HMHBCCTUIIMOHHOI'O ITPOCKTA,
6) N3Yy4YCHHUC KaJIPpOBOTO o0OecreueHus HMHBCCTUIIMOHHOI'O ITPOCKTA,

B) HN3YyUYCHUC MCHTAJINTCTA MCCTHOI'O HACCIICHUA,

F) HN3Yy4YCHUC DKOJIOTHMYCCKHX HOCJ'ICI[CTBI/II‘/'I HHBCCTUIMOHHOI'O IIPOCKTA.

17. ®duHaHCOBBIN aHAIN3 UHBECTUIIMOHHOTO MPOEKTA MPEANOJIaracT:
a) n3ydeHne (PMHAHCOBOTO COCTOSHUS MAPTHEPOB IO TPOEKTY;

0) n3yuenune 2 (HEKTUBHOCTHU MPOEKTA B IIEIIOM;

B) M3yUY€HHE BO3ZMOKHOCTU MPUMEHEHUS 3a€MHBIX CPEJICTB;

') aHan3 (PUHAHCOBBIX PHCKOB MHBECTUIIMOHHOTO TIPOCKTA.

18. DxoHOMHYECKUI aHaIN3 UHBECTUIIMOHHOTO MIPOEKTA MPEIIOIaracT:

a) BBISIBJICHUE M OLIEHKY OOIIECTBEHHOro 3(¢eKkTa Mo MHBECTULHOHHOMY
MIPOEKTY;

0) OLIEHKY 3aTpaT U BBIF0Jl OT MHBECTULIMOHHOTO MPOEKTa JIJIsi UHBECTOPA,

B) OLICHKY 3aTpaT U BBITOJl OT MHBECTUIIMOHHOTO MPOEKTA JJIsl PErMOHA;

') BBISIBJICHUE WHTEPECOB HACETCHUS U OyayIuX MOKOJICHHM, KOTOPBIE YIIO0-
BJIETBOPAIOTCS B XOJI€ peaiM3allii HHBECTUIIMOHHOTO MTPOEKTA.

19. CyObexkToM MHBECTULIMOHHON AESITEbHOCTH, BBIMOIHIIOMIMM PabOThI MO
JIOTOBOPY WJIM KOHTPAKTY, SIBJISETCA ... :

a) UCTIOJTHUTENH PadoT;
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0) 3aKa34uK;
B) HHBECTOD;
T') TI0JIb30BaTEN b PE3yIbTaTOB MHBECTHIIHIA.

20. CyObeKTOM HWHBECTUIIMOHHOW JIESITEIBHOCTH, OCYIIECTBIISIIOIIAM
peanu3aiuio HHBECTUIIMOHHOTO TTPOCKTA, SBIISICTCS:

a) UCTIOJHUTENb padoT;

0) 3aKa3uuK;

B) UHBECTOD;

T') 0JIb30BATEb PE3YIHTATOB MHBECTULIHIA.

21. OcoOEHHOCTH COIMAIBHBIX MPOEKTOB 3aKIIOYACTCS B ...

a) KonnyecTBeHHass M KayeCTBEHHAsl OLIEHKA JOCTHI)KEHHUS pPE3yJIbTaTOB
CYIIECTBEHHO 3aTpPy/IHEHA;

0) 1LeIpl0 COIUANbHBIX MPOEKTOB SBISETCA YIy4YIIEHHE 3KOHOMHYECKHUX
TOKa3aTeJIei CUCTEMBI;

B) CPOKM TPOEKTa YETKO OMNpeAeNieHbl W He TPeOYIOT KOPPEKTUPOBKU B
MpOIIECCe peann3allim;

I') OCHOBHBIE OTPAaHWYCHHS CBSA3aHBI C JIMMUTUPOBAHHOW BO3MOXKHOCTHIO
UCTIOJIb30BaHUS TEXHUYECKUX MOIIHOCTEH.

22. VIHHOBallMOHHBIE MPOEKTHI OTINYAIOTCH . ..:

a) LEJbIO MPOEKTA SIBJIAETCS MOJyUYE€HUE NPUOBLIN HA BIIOKEHHBIE CPENICTBA;

0) HEoOXOAMMOCTBIO HCIOJIB30BaTh (YHKIMOHAIBHBIE OpPraHU3alMOHHBIE
CTPYKTYpBHI;

B) BBICOKOM CTENEHBIO HEONPEAECIEHHOCTU U PUCKOB;

r) 60JbIIKUM 00BEMOM MPOCKTHON TOKYMEHTAIIHH.

23. IloHsATHE MHBECTUITMOHHOTO TIPOEKTA HANOOJIee MOTHO COOTBETCTBYET OIpEIe-
JICHUIO:

a) CHUCTEMa TEXHUKO-TEXHOJOTMYECKUX, OPraHU3ALMOHHBIX, PaCYETHO-
(MHAHCOBBIX U MIPABOBBIX MAaTEPHUAJIOB;

0) MPOEKTHO-TEXHUYECKAasd JOKYMEHTAIUs MO 00beMY IpPEeANPUHUMATEIbCKON
NESTEIbHOCTH;

B) IJIaH BJIOYKEHUS KalnuTajga B OOBbEKThI MPEAIPUHUMATENBCKON 1€ATEIbHOCTH
C LIEJIBIO MTOJIyYEHHUsI TPUOBLIN.

24. OcHoBHas 1eb pa3padOTKU HHBECTUIIMOHHOTO TPOEKTa COCTOUT B:

a) MOJYYEHUU NMPUOBLIU MPHU BIOKEHUU KaluTaia B OOBEKT MPEAIPUHUMATENb-
CKOM JIeATEILHOCTH,;

0) 000CHOBaHMH TEXHUYECKOW BO3MOXKHOCTH M SKOHOMHYECKOU IIenecoobpas-
HOCTH CO3JIaHUS 00BHEKTA IPEANPUHUMATEIHCKON ACATEIHHOCTH;

B) BHIOOpE ONTUMAJILHOTO BapUaHTAa TEXHUUECKOTO TIEPEBOOPYKEHUS TIPEITIPH-
STHS.
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25. YCTaHOBHUTE COOTBETCTBUE MEXK/y BHIOM ITPOCKTA M €TO XapaKTEPUCTUKOM:

1. rimoGanpHBIE WHBECTUIMOH-
HBIE TIPOCKTHI

2. H&pOHHOXOSHﬁCTBCHHHC HNH-
BCCTUIIMOHHBIC IIPOCKTHI

3. KpymHOMacmTaOHbIe WHBE-
CTUITMOHHBIC TTPOCKTHI

4. J0KaJbHbIC HHBCCTHUILIMOH-
HBIC ITPOCKTHI

a) peanu3alys KOTOPBIX CYIIECTBEHHO BIIUSET
Ha 9KOHOMUYECKYIO, COLIMAIbHYIO WJIH SKOJIOTHU-
YECKYI0 CUTyallMl0 B CTpaHe, MPHU HX OLECHKE
MOXHO OTrPaHUYUTHCA YYETOM TOJBKO HTOTO
BIIUSIHUS;

0) peanuzaiusi KOTOPHIX CYIIECTBEHHO BIIHUSET
Ha 3KOHOMUYECKYIO, COLIMAIBHYIO WJIH KOJIOTHU-
YECKYIO CUTYaIUIO0 B MUPE;

B) peajM3auusi KOTOPBIX HE OKa3bIBAET CYIIle-
CTBEHHOI'O BJIMSHUSA HAa DKOHOMHYECKYIO, COLU-
IBHYIO WM SKOJOTMYECKYIO CUTYALMIO B PETH-
OHE U HE U3MEHSET YPOBEHb U CTPYKTYpPY LIEH HA
TOBapHBIX PbIHKAX;

I) peaju3alus KOTOPBIX CYIIECTBEHHO BIIMSIET
Ha 9KOHOMHUYECKYIO, COLIMAJIbHYIO WJIH HKOJIOTHU-
YECKYI0 CUTYyallMl0 B PETrHOHAX WJIM OTPaCisaX
CTpaHbl, IPU HUX OLIEHKE MOXKHO HE YYUTHIBAThH
BJIUSIHUE 3TUX MPOEKTOB HA CUTYAILMIO B JPYTUX
pPErruoHax WK OTPACIIsX.

26. He3aBucumble MHBECTUIIMOHHBIE TPOEKTHI — 3TO MPOEKTHI:
a) He JOIMyCKaloIIie OJHOBPEMEHHON peaan3aluu;
0) mpeamnosararore COBMECTHYIO Peau3alliio MPOEKTOB;
B) JIOIYCKAIOIINE OJTHOBPEMEHHOE U Pa3JIeIbHOE OCYIIECTBICHHE.

27. AnbTepHAaTUBHBIC NHBECTUIIMOHHBIE MPOCKTHI — 3TO MPOCKTHI:
a) He JIOMyCKAaloIIie OJHOBPEMEHHON peann3alun

0) mpesmnoararoie COBMECTHYIO PeaTu3alfio MPOEKTOB

B) JIOIYCKAIOIINE OJTHOBPEMEHHOE M Pa3/IeIbHOE OCYIIECTBICHHUE

28. B3anMo10NOTHSIONNE HHBECTULIMOHHBIE TIPOEKTHI — 3TO MPOEKTHI:
a) He OMyCKAalolue OJTHOBPEMEHHOM peanu3alny;

0) mpeamnoiararoe COBMECTHYIO PEaIM3alllIO IPOEKTOB;

B) JOIYCKAIOIINE OJHOBPEMEHHOE U Pa3JEIbHOE OCYIIECTBIICHHUE.

29. CpeaHecpOYHBIMHA HA3bIBAIOT MHBECTUIIMOHHBIE TTPOEKTHI CO CPOKOM peatu-

T:000%0% 6

a) 1o 3 net; 6) 3-5 ner; B) cBhIIIE S JET.

30. KpaTkocpouHbIMH Ha3bIBAIOT HHBECTHIIMOHHBIC MTPOEKTHI CO CPOKOM pPean-

3alluun:

a) no 3 nmet; 0) 3-5 neT; B) CBBIIIE 5 JET.
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31. JlonrocpoYHBIMH HA3BIBAIOT WHBECTUIIMOHHBIE MPOEKTHI CO CPOKOM peau-
3aIliH:
a) 1o 3 sier; 0) 3-5 neT; B) CBBIIIE 5 JIET.

32. I'mob6anbHBIMU HA3bIBAIOT WHBECTUIIMOHHBIEC TTPOCKTHI, MAaCIITA0bl KOTOPBIX
3aTparuBarOT UHTEPECHI:

a) HECKOJIbKUX CTPaH-yYaCTHHUIL;

0) HeCKOJBKHX OTpAaCieH WIH PETHOHOB CTPAHbI

B) CTPaHbI B 1IEJIOM;

T') OTACIBbHBIX MPEIMPUITUH, PEATU3YIOIINUX TTPOCKT.

33. HapoaHOXO0351iICTBEHHBIMU HA3bIBAIOT HHBECTULIMOHHBIE MTPOEKTHI, MaCILITa-
OBbI KOTOPBIX 3aTparuBatOT HHTEPECHI:

a) HECKOJIbKUX CTPaH-y4YaCTHHUIL;

0) cTpaHbI B LIEJIOM;

B) OTJENBHBIX MPEINPHUITHIA, PEATU3YIONINX MTPOEKT;

T') OTPACIIH UM PETHOHA CTPAHBI.

34. KpynmHoMacmTaOHBIMU Ha3bIBAIOT WHBECTHIIMOHHBIE TPOEKTHI, MACIITA0bI
KOTOPBIX 3aTParuBarOT UHTEPEChl KAK MUHUMYM:

a) HECKOJIBKUX CTPaH-Y4YaCTHHUII,

0) HECKOJBKHUX OTpAaciei WK PETMOHOB CTPaHbI;

B) CTpaHbI B LIEJIOM;

T') OTACJIbHBIX NPEINPUATUHN, PEATU3YIOIIUX TPOEKT.

35. JIokanpHBIMHM Ha3blBalOT WHBECTULMOHHBIE MPOEKTHI, MACIITa0bl KOTOPHIX
3aTparuBarOT WHTEPECHI:

a) HECKOJIBKUX CTPaH-yYaCTHHULL;

0) HECKOJIBKHMX OTpaciel WK PETMOHOB CTPaHbL;

B) CTpPaHBbI B LIETIOM;

T') OTACTBHBIX MPEANPUATUH, PEATU3YIOUIUX MTPOEKT.

36. THBeCTUIIMOHHBIN TPOEKT — 3TO:

a) CUCTeMa OpPraHU3allMOHHO-TIPABOBBIX U (PUHAHCOBBIX JOKYMEHTOB;

0) KOMIUIEKC MEpONpHATHH, 00eCTeUMBAIOIMIMN JTOCTHIKEHHUE ITOCTABICHHBIX
LeJICH;

B) TOKYMEHT, CHIDKAIOITUN PUCK MHBECTUIITMOHHOM €S TEILHOCTH.

37. KoHnenmus npoekra ...:

a) 00s3aTenbHO JOJKHA OBITH O(OpMIICHA B BUJIE MACTIOPTA MIPOEKTA;

0) nomkHA OBITh COTJIacOBaHA KJIFOYEBBIMH YYAaCTHHUKAMH IPOCKTA: 3aKa34H-
KOM, UHBECTOPOM, CITOHCOPOM H JIp.

B) 00s513aTENILHO JTOJDKHA COJIEPKaTh KOHIEHIINH 0 YIMPABICHUI0 KOMMYHHKA-
IIUSIMH, TIOCTaBKaMU M KOHTPAKTaMHU;
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r) 00s3aTENbHO COACPKUT OMHCAHUE IIeNIeH MPOEKTa, €ro OCHOBHBIX MapaMeT-
POB;

1) yTBEpKAaeTcs B 3aBeplIeHUU (a3bl MHULIMALIUY [TPOCKTA;

€) 00s13aTeTbHO COJAEPKUT CBOJHBIN KaJleHIapHBIN IJIaH MPOEKTHBIX PaldoT.

38. Ctparerust mpoekTa — 3710 ...

a) KellaeMblii pe3ysbTaT JCATEIBLHOCTH, JOCTUTACMBIM B HTOTE YCICIIHOTO
OCYIIECTBJICHUS MTPOCKTA B 33JJaHHBIX YCIOBUSX €TI0 BBHITIOJTHCHHUSI;

0) HarpaBJIEHUS U OCHOBHBIC TTPUHITUIIBI OCYIIIECTBIICHUSI MPOEKTA;

B) TIOJIy4€HHE MPUOBLIH;

T') IPUYNHA CYIIECTBOBAHUS MMPOCKTA.

39. OkpykeHHE MPOEKTa — ITO ...

a) cpela MpPOEKTa, MOPOXKIA0IIAs COBOKYMTHOCTh BHYTPEHHUX WJIM BHEIIHUX
CHJI, KOTOPBbIE CITIOCOOCTBYIOT MJIM MEIIAIOT JOCTUKEHUIO LIENU POEKTa;

0) COBOKYNHOCTb MPOEKTHBIX pPabOT, MPOAYKTOB M YCIYT, IPOU3BOJCTBO
KOTOPBIX JIOJKHO OBITH 00€CTIEUEHO B pAMKaX OCYILIECTBIISIEMOTO MPOEKTA;

B) TIpynna »3JIEMEHTOB (BKJIIOYAIOIIMX KaK JIIOJEeH, TaKk M TEXHUYECKHE
3JIEMEHTHI), OPraHU30BAHHBIX TaKUM 00pa3oM, YTO OHU B COCTOSIHUM JE€HCTBOBATH
KaK €IMHOE LEJI0€ B LIEJISAX JOCTUKEHUS TOCTaBICHHBIX NIEPE]l HUMHU LIETIEH;

I') MECTOIOJIOKEHHE peaTu3allii MPoeKTa 1 OJIu3JIeKallie pailoHsbl.

7.4 MeToguvecKkue MaTepHAJIbI, ONpeaessiioIe Mpoueaypbl OleHUBA-
HUS 3HAHUM, YMEHHH U HABBIKOB M ONbITA AEATEJIbHOCTH, XaPAKTEPHU3YOIIHX
Tanbl (OPMUPOBAHUA KOMIIETEHIIMA

KOHTpOp OCBOEHHMSI AUCUMILIMHBI M OLIEHKA 3HAHWW, YMEHHM U HaBBIKOB
oOydaromuxcsi mpousBoguTcst B cootBetcTBum ¢ [l Kyol'AY 2.5.1 «Tekymmii
KOHTPOJIb YCIIEBAEMOCTH U MPOMEKYTOUHON aTTECTAMU O0YUAOITUXCSI.

YCTHBIN ONPOC — CPEACTBO KOHTPOJIS,, OPraHU30BAHHOE KaK CIICIMalIbHAs
Oecena mpenoAaBaresisa ¢ 00y4YaroIIMMCs Ha TEMBbI, CBSI3aHHBIE C U3y4YaeMbIMU JIUC-
[UIUIMHAMH, TIO3BOJISIET OMpEAeNuTh 00beM 3HAHWK 00ydYaromierocs Mo ornpeje-
JICHHOMY pa3fiey.

Kpurepuu onieHku 3HaHUA 00y4aeMbIX IIPU NMPOBEJIEHUM ONPOCA.

OneHKa «OTJIMYHO0» BBICTABISIETCS MPU YCIOBUH, YTO OOYYAIOIIUIICS OTBe-
TUJI TIPABUJIBHO HA TEOPETUYECKUE BOMPOCHI, HA JOMOJHUTENbHBIE BONPOCHI. [1o-
Ka3aJl OTJIMYHbIE 3HaHUS B paMKaxX y4eOHOIro Marepuana.

OneHka «XOpOILI0» BBICTABISETCA MPU YCIOBUHU, YTO OOyYaroluics OTBe-
THJI Ha TEOPETUIECKUE BOTIPOCHI ¢ HEOOIBITMMHU HETOYHOCTSAMH, HA OOJBIIIMHCTBO
JOTIOJTHUTENBHBIX BOMIPocoB. [loka3an xopoiime 3HaHusS B paMKax y4eOHOTro maTe-
puaia

OreHKa «y/A0OBJIETBOPUTEIbHO» BBICTABIISACTCS TPU YCIOBHH, 4TO 00ydYa-
IOIINICS OTBETUIT HA TEOPETHUUYECKUE BOMPOCHI C CYIIECTBEHHBIMUA HETOYHOCTSIMH.
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[Tokazan MUHUMAaTBHBIE YIOBICTBOPUTEIbHBIC 3HAHUS B paMKaxX y4eOHOro marte-
puana.

OueHka «HeyI0BJEeTBOPUTEIbLHO» BBICTABIISIETCS NPHU YCIOBUH, YTO OOY-
YalolMHCAd HE OTBETHJI Ha TEOpeTHYecKue Bompockl. [lokazan HegocTaToOYHbIN
YpOBEHb 3HAHUH B paMKax yueOHOTO MaTepHaia.

Pedepar — 5T0 KpaTKo€ U3JI0KEHUE B MUCBMEHHOM BHUJE COACPKAHUS U
pe3yJIbTaTOB HMHIWBUAYATbHONW Y4e€OHO-MCCIENOBATEIbCKON NIESITETbHOCTH,
UMEET PErIaMEeHTHUPOBAHHYIO CTPYKTYpPY, cojiepkanue u opopmienue. Ero 3a-
JlavyaMu SIBIISIFOTCS:

1. ®opMupoBaHuE YMEHUN CaAaMOCTOATEIHLHON PabOThI CTYJIEHTOB C MCTOY-
HUKaMU JIUTEPaTypbl, UX CUCTEMATH3ALINS;

2. Pa3BuTHE HaBBIKOB JIOTHUYECKOTO MBIIUICHUSI, 000OIICHHUS U KPUTUIECKO-
ro a”Haju3a uHpopmaIuu;

3. YrnyOneHue u pacuiupeHue TeOpeTHUECKUX 3HaHUM 1o podiiemMe uccie-
JIOBAHUA.

Texct pedepara IOMKEH COAEPKATH APTYMEHTHUPOBAHHOE W3JIOKEHHE
omnpezeaeHHo TeMbl. Pedepar nomkeH ObITh CTPYKTYpUpOBaH (10 TJiaBam, pas-
nenam, maparpadaM) U BKIIOYATh pa3Jlielibl: BBEJIECHHUE, OCHOBHAS YacTh, 3aKJIIO-
YEHHE, CIIMCOK UCIOJIb3yEeMbIX UCTOYHUKOB. B 3aBHCHUMOCTH OT TeMaTuku pede-
para K HEMy MOTYT ObITh O(OPMIICHBI MPUIOKEHHUS, COJEPKAIINE TOKYMEHTHI,
WJUTFOCTPAIU, Ta0IHUIIbI, CXEMBI U T. 1.

Kpurepusimu ouenku pedepara sSBISIOTCSA: KAUECTBO TEKCTa, 0OOCHOBAH-
HOCTb BbIOOpa UCTOYHHMKOB JIMTEPATYpPhl, CTENIEHb PACKPBITHS CYLIHOCTH BOIIPOCA,
coOirofeHus TpeOoBaHUM K OPOPMIIEHHUIO U NIPEJICTABICHUIO PE3YJIbTAaTOB.

OreHKa «OTJIMYHO» — BBITIOJIHEHBI BCe TPEOOBAHUS K HAMTUCAHUIO pedepa-
Ta, 0003HayeHa MpobiieMa U 00OCHOBaHA €€ aKTyaJbHOCTh; CAETaH aHallu3 pas-
JMYHBIX TOYEK 3PEHHUS Ha pacCMaTpPUBAEMYIO MPOOIEMyY U JIOTHYHO M3JI0XKEHA CO0-
CTBEHHAs MO3UIHUS; CHOPMYITHPOBAHBI BBIBOJIBI, TEMa PACKPHITA MOJHOCTHIO, BbI-
nepkaH 00bEM; coOIII0IeHBI TPEOOBaHKS K BHEIITHEMY O(OPMIICHHUIO.

OreHKa «XOpoOII0» — OCHOBHBIC TpeOOBaHUS K pedepary BBIMOTHEHBI, HO
IIPU 3TOM JOMYIICHbI HEAOYETH. B 4acTHOCTH, UMEIOTCS HETOYHOCTH B HM3JIOXKE-
HUM MaTepuana; OTCYTCTBYET JIOTUYECKasi MOCIEA0BATEIbHOCTh B CYKICHUIX; HE
BbIZIEpKaH 00bEM pedepaTa. UMEIOTCA HapyIIeHHs B 0)OPMICHUH.

OreHka «yA0BJIETBOPUTENbHO» — UMEIOTCSI CYIIECTBEHHBIE OTCTYIUICHUS
oT TpeOOBaHUI K peepUPOBAHHIO U MIPEICTaBICHUIO pedepara. B wactHoCcTH: Te-
Ma OCBEIIEHA JIUIIb YaCTUYHO; JTOMYIICHBI (DaKTHUECKHue OMMOKHA B COJEP KaHUU
pedepara, OTCYyTCTBYIOT BBIBOJIBI.

OreHka «HeyI10BJIeTBOPUTEIbLHO» — TeMa pedepara He pacKpbiTa, OOHApy-
KMBAETCS CYIIECTBEHHOE HEMIOHNMAaHHUE TIPpoOIeMbl WK pedepar.

OueHounblil JUCT pedepara
®UO obyuarorerocs
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['pynma [IpEeIoIaBaTellb
ata

HaumenoBanwne nmoka3sareinst BrisBieHHEIC HCOOCTAaTKHu U OHCHKa
3aMCyaHusA

KauecTBO

1. CoOTBETCTBHE COAEPIKAHUS 3aIaHUIO

2. rpaMOTHOCTL H3JI0KCHHUA U Ka4CCTBO O(I)OPMHCHI/IH

3. CaMOCTOATEIIBHOCTD BBIIOJIHEHUS,

4. I'nyOuna npopabOTKH MaTepuaa,

5. Ucnonp3oBaHue peKOMEHJOBAHHON U CIIPAaBOYHOM nHUTEpa-
TYypbI

6. O6G0CHOBAHHOCTD U J0Ka3aTCJIbHOCTH BBIBOJOB

0611461}1 OYEHKA Kavecmeda 6blNOJIHEHUA

3ammuTa pedepara

1. CBoOosHOE BiaieHHe PO eCcCHOHATIbHOM TEPMHHOJIOTUEH

2. CiocoOGHOCT (hOPMYITHPOBAHUS [IEIH U OCHOBHBIX pe-
3yJIbTATOB NPH MYOJIMYHOM MPEJICTABICHUU PE3yJIbTaTOB

3. KauecTBo u3noxkeHus: MaTepraia (IIpe3eHTaI )

Obwas oyenra 3a 3auumy pejpepama

OTBeTHI HA IONOJHUTEIbHbIE BOIIPOCHI

Bomnpoc 1.

Bompoc 2.

Bompoc 3.

Obwas oyenka 3a omeemsvl Ha 80NPOCHI

Hmoczosasn OUEeHKAa

3amaHue 1y KOHTPOJIbHOM Pad0oThI COCTOUT U3 TEOPETUYECKUX BOIIPOCOB,
B KOTOPBIX CTYAEHT JIOJKEH MTPOAHAIN3UPOBATh U 1aTh OLIEHKY KOHKPETHOW CUTY-
alluy WIN BBIIOJHUTD JIPYTYIO0 TEOPETUKO-aHATTUTUYECKYIO PaOOTHI.

KpuTtepuu oueHKH 3HAHUI NIPH BHINIOJHEHNH 3aJaHUI 110 KOHTPOJILHOM
padore

OneHka «OTJIMYHO» — BBICTABIISIETCS] 00ydYarolieMycsi, MOKa3aBIlIeMy Bce-
CTOPOHHUE, CHCTEeMATH3WPOBAHHBIC, TIyOOKHE 3HAHHUS BOMPOCOB KOHTPOJIHHOU
paboOThl U YMEHUE YBEPEHHO MPUMEHSATh WX HA MPAKTUKE MPU PEIICHUH KOHKPET-
HBIX 3aJ1a4, CBOOOHOE 1 MTPaBUIILHOE 00OCHOBAHKE MMPUHATHIX PEIICHUI.

OneHka «X0poII0» — BBICTaBISETCS 00yUYaroIEMYCsl, €CJIM OH TBEPJO 3HAET
MaTepual, TPaMOTHO U IO CYIIECTBY U3JIAraeT €ro, yMeeT NPUMEHSTh MOJIyYEHHbIE
3HAHUS HA MPAKTHUKE, HO JIOMYCKAaeT B OTBETE WJIM B PEIICHUM 3a]1a4 HEKOTOPbIE
HETOYHOCTH, KOTOPBIE MOXET YCTPAHUTH C NMOMOIIBIO JOTOJIHUTEIBHBIX BOIPOCOB
IpenoaaBaTels.

OneHka «yJA0BJIE€TBOPUTEJIbHO» — BBICTABIISIETCS OOydaroniemMycsi, moka-
3aBIIeMY (pparMEeHTAPHBIN, pa3pO3HEHHBIA XapaKkTep 3HAHWM, HEIOCTATOYHO Ipa-
BUJIbHBIE (POPMYIMPOBKHU 0A30BbIX MOHATUN, HAPYLIECHHUS JOTHYECKOM Mocaea0Ba-
TEJIbHOCTU B U3JIOKEHUH MTPOTPAMMHOTO MaTepuasa, HO IIPU 3TOM OH BJIAJIEET OC-
HOBHBIMH MOHSATUSMH BEIHOCUMBIX Ha KOHTPOJBHYIO paboTy TeM, HE0OX0AUMbIMU
JUTSL TaTbHENTIeT0 00y4ueHUs U MOKET IPUMEHSTh MOJyYeHHbBIE 3HAHUS TI0 00pas3-
1y B CTAHJAPTHOW CUTYalWH.

OreHKa «HEYA0BJIETBOPUTEIbHO» — BBICTABIISICTCS 00yUaromeMycs, KOTo-
pBIi HE 3HAET OOJIBIIIEH YaCTU OCHOBHOTO COJIEPKaHUSI BBIHOCUMBIX HA KOHTPOJIb-
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HYI0 paboTy BOMPOCOB T€M TUCIUIUIMHBI, TOMYCKAeT rpyOble omuOKu B GopMyu-
POBKax OCHOBHBIX MOHATUH M HE YMEET UCIOJB30BaTh MOJIYUYECHHBIC 3HAHUS MPH
pEIIeHNH TUTIOBBIX MPAKTUYECKUX 3a/1a4.

Keiic-3apanmne — nmpoOieMHoOe 3aJjaHue, B KOTOPOM oOydaromiemMycs mpeja-
ratoT OCMBICIIUTh PEATbHYI0 MPO(PECCHOHATBHO-OPUEHTUPOBAHHYIO CUTYAIUIO,
BbIPa0OTaTh CIOCOOBI PEIICHUS.

Pe3ynpraT BBINOIHEHUS KEHC-3aJaHUsI OLIEHUBAETCS C YYETOM CIEIYIOLIUX
KPUTEPHUEB:

— TOJIHOTA MPOPAOOTKH CUTYALINH;

— TOJIHOTA BBITIOJHEHUS 3aJaHUs;

— HOBHM3HA U HEOPJUMHAPHOCTh MPEACTABICHHOTO MaTeprasa U pelieHuH;

— MEpPCNEeKTUBHOCTh U YHUBEPCATbHOCTh PEILICHUH;

— yMEHHE apryMEHTUPOBAaHO 0OOCHOBATh BHIOPAHHBII BapyUaHT PELICHHUS.

Ecnu pe3ynbrar BHINOIHEHUS KEC-3a]aHUsl COOTBETCTBYET 0003HAYEHHOMY
KPUTEPHUIO CTYACHTY NMPUCBAUBAETCS OJUH Ol (3a KaXKIblid kputepuid mo 1 Gan-
ay).

Kpurtepuu oneHuBaHus BbINIOJIHEHUS KeliC-3a1aHN I

OneHka «0TJIMYHO» — MpU Habope B 5 0aioB.

OrneHka «xopomo» — mpu Habope B 4 Oasia.

OlieHKa «y10BJI€TBOPUTEIbHO» — ITpU Habope B 3 Oaa.

OrneHka «Hey10BJIeTBOPUTEIbHO» — ITpU HaOope B 2 Oaa.

TecT — 5TO MHCTPYMEHT OLICHUBAHUWS YPOBHS 3HAHUM CTYACHTOB, COCTOS-
AN U3 CUCTEMBI TECTOBBIX 3aJIaHWM, CTAHAAPTU30BAHHOW MPOLEAYPHI MPOBEIEC-
HUsA, 00paObOTKHU U aHAJIM3a Pe3yIbTaTOB.

Kputepuu onieHKH 3HAHU NPH NPOBEIeHUH TECTUPOBAHUS

OlieHKa «OTJHYHO)» BBICTABIISIETCS MPU YCIOBUM MPaBUJIBHOTO OTBETA CTY-
JICHTa HEe MeHee ueM Ha 85 % TeCTOBBIX 3aJaHUl;

OlieHKa «XOPOUI0» BBICTABIISIETCS MPU YCIOBUM MPABUIBHOTO OTBETA CTY-
neHTa He MeHee ueM Ha 70 % TeCTOBBIX 3aJaHUl;

OlieHKa «yI0OBJIE€TBOPUTEIbHO» BBICTABIISIETCS MPU YCIOBUU MPABUIBLHOTO
OTBETA CTy/JICHTA HE MeHee 4eM Ha 51 %;

OlieHKa «HEeYI0BJIETBOPUTEIbHOY» BHICTABIISCTCS MIPU YCIOBUU MPABUIHHO-
ro OTBETa CTy/ieHTa MeHee yeM Ha 50 % TeCcTOBbIX 3a/IaHUil.

Pe3ynbTaThl TEKYIIEr0 KOHTPOJIS HCHOJIB3YIOTCS MPU MPOBEACHUHU MpPOMeE-
JKyTOYHOHU aTTECTALUU.

OI1eHKH «32aUTEH0» U «He3a4TEeHO0» BBICTABIIAIOTCS IO IUCHHUILIHHE, (Pop-
MOH 3aKJIFOUUTEIIBHOTO KOHTPOJISI KOTOPBIX SIBIISIETCS 3a4eT.

[Ipu 3TOM OIIEHKA «3a4TE€HO» AOJKHA COOTBETCTBOBATH MapaMeTpam Jo00i
U3 TIOJIO)KUTENIbHBIX OLICHOK («OTIMYHO», «XOPOULIO», «YIOBJIETBOPUTEIHHO»), a
«HE3aYTEHO» — MapaMeTpaM OLEHKH «HEYIOBIETBOPUTEIILHOY.
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OreHKa «OTIMYHO» BBICTABIISIETCS 00YyUaIOMEeMycs, KOTOPBIA 00aiaeT Bee-
CTOPOHHUMH, CUCTEMATU3UPOBAHHBIMU U TITyOOKUMH 3HAHUSMU MarTepuaia y4yeo-
HOU MpOTrpaMMBbl, yMEET CBOOOIHO BBIMOIHATH 3aJaHusl, MPEyCMOTPEHHbIE Y4eo-
HOM IIPOrpaMMOM, YCBOMJ OCHOBHYIO M O3HAKOMWJICS C JIOIOJIHUTEIBHOM JIUTEpPA-
TypOH, peKOMEHIOBaHHOU yueOHoH mporpammoi. Kak mpaBuio, olieHkKa «OTIWY-
HO» BBICTABIIIETCS OOY4YarOIIEMyCsl YCBOMBIIEMY B3aWMOCBSI3b OCHOBHBIX MOJIO-
YKEHUM W MOHSITUHN TUCHUIUIMHBI B UX 3HAUYCHHUH JUIsl IPUOOpETaeMOl CrieliuaibHO-
CTH, TIPOSIBUBIIIEMY TBOPYECKHE CIIOCOOHOCTH B MOHUMAHUH, M3JIOKEHUU U WC-
MOJIb30BAaHUU Y4EOHOTO MaTepuasa, MPaBUIHLHO OOOCHOBBIBAIOIIEMY MPHHSITHIC
pEILICHUs, BIAJCIOIIEMY Pa3HOCTOPOHHUMH HABBIKAMU M IPHUEMAaMH BBIIIOJIHEHHUS
MPAKTUYECKUX Pa0OT.

OreHKa «XOpOIIIO» BBICTABISIETCS O0ydYaroImeMycs, 0OHApYKUBIIIEMY TOJ-
HOE 3HAHHME MaTepuaia yueOHOU MPOrpaMMBbl, YCIEIIHO BBIMOIHSIOMIEMY MPEy-
CMOTpEHHbIE Yy4eOHOW MporpaMMoM 3ajlaHus, YCBOMBIIEMY MaTepuajl OCHOBHOMU
JUTEpaTypbl, PEeKOMEHJOBaHHOW ydeOHOW mporpammoi. Kak mpaBuio, oreHka
«XOPOIIIO» BBICTABIISICTCS O0ydJarolmeMycs, MoKa3aBIIeMy CHUCTEMaTU3UPOBAHHbBIN
XapakTep 3HaHUW MO AUCHUIUIMHE, CIIOCOOHOMY K CaMOCTOSATEIbHOMY IOIOJIHE-
HUIO 3HAHUW B XOJ€ JanbHeiIe yueOHo U mpodecCHOHaIbHOM AesTEeNbHOCTH,
MPaBUJILHO TPUMEHSIONIEMY TEOPETUUECKUE TTOJOKEHUS IPU PELHICHUN MPaKTHUYe-
CKMX BOMPOCOB M 3aJiay, BIAJCIONIEMY HEOOXOJAMMBIMU HaBBIKAMU W MpHUEMaMU
BBITIOJIHEHUS PAKTHYECKUX PadoT.

OneHka «yJOBIIETBOPUTEIBHO» BBICTABISAETCS OOyYaronemMycsi, KOTOPBIi
MOKa3aJl 3HaHWE OCHOBHOTO MaTepHuayia ydeOHOM MporpaMMbl B 00beME, JOCTaTOU-
HOM U HEOOXOJMMBIM JUIsl JalbHEHIIeH yueOnl U MpeACToAIeH padoThl 1O CIeIH-
IIbHOCTH, CIIPABUJICS C BBIMOJTHEHUEM 33IaHUM, IPETyCMOTPEHHBIX Y4eOHOU Mpo-
rpaMMOM, 3HaKOM C OCHOBHOMW JIMTEpaTypoOH, pPEKOMEHJIOBAaHHOW Yy4eOHOU Mpo-
rpamMoi. Kak mpaBuiio, olieHKa «yJIOBJIIETBOPUTENIBHOY» BBICTABISIETCS 00yYaro-
IEMYCSI, JOMYCTUBIIEMY MOTPENTHOCTA B OTBETAX HA HK3aMEHE WJIA BBIITOJTHEHUU
PK3aMEHAITMOHHBIX 3aJaHui, HO OOJamaronieMy HEOOXOAMMBIMHM 3HAHUSMHU O]
PYKOBOJICTBOM MPENOAABATENS JJIsI YCTPAHEHHS ITUX MOTPEIIHOCTEN, HAPYIIAO-
MeMy TOCIEOBATEIPHOCTh B M3JIOKEHUH y4eOHOTO MaTepuajja W HCIBITHIBAIO-
eMy 3aTPYAHEHUS TIPY BBIMTOJTHEHUN IPAKTHICCKUX padoT.

OneHKa «HEYJIOBJIETBOPUTEIIBHO» BBICTABISICTCS OOydYaroleMycsi, HE 3Ha-
IOIlEMY OCHOBHOM 4acTu maTepuasia yueOHON MporpaMMBbl, JOMYCKAIOIMIEMY TPUH-
[UIHAAJIbHbIE OMIMOKM B BBITIOJIHEHUHM MPEIYCMOTPEHHBIX Y4e€OHOW MporpamMmoi
3a/1aHUi, HEYBEPEHHO C OOJILIIUMHU 3aTPYJTHEHUSIMH BBIMOJIHSIONIEMY MpPaKTHYe-
ckue paboTel. Kak npaBuiio, olieHKa «HEYJOBIETBOPUTEIHLHOY BBICTABIISIETCS 00Y-
YaroueMycsi, KOTOPBI HE MOXET MPOJOJKUTh OOYUYeHHE WM MPUCTYIUTh K JIes-
TEJIBHOCTH MO CIEIMATILHOCTU M0 OKOHYaHUM YHUBEpPCUTETA 0€3 TOMOJHUTENbHBIX
3aHATUH 10 COOTBETCTBYIOIIEH TUCUUILIAHE.
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8 IlepeyeHb OCHOBHOI M 1ONOJHUTEIbHOH Y4eOHOH JIUTEPaTyphI

OcHoBHas1 yueOHasi IuTEepaTypa

1. [Tono O. U. Ynpasnenue npoektamu : yueObHoe nocodue / 0. U. Ilo-
noB, O. B. fkoBenko. — M. : UHO®PA-M, 2021. — 208 c. — [DneKTpOHHBII pe-
cypc]. — Pexxum gocryma: https://znanium.com/catalog/product/1153780

2. Tpyownun A. W. Ynpaenenue npoektamu : ydeOHoe mocobue / A. M.
Tpyounun, B. U. Taiinyk, A. B. Kounpamosa. — Capartos : Aii [Iu Ap Meaua,
2019. — 163 c¢. — [Onektponnbii pecypc]. — Pexum nocryna:
http://www.iprbookshop.ru/86340.html

3. Opranuzanuss ¥ IUIAHUPOBAHHME 3EMJICYCTPOUTENIBHBIX M 3E€MEJIbHO-
KaJacTpOBBIX pabort : yuebHoe mocobue / H. B. Epmosa, C. C. Bukun, A. A. Xa-
puToHOB [H 1p.] ; nmox penakuueit H. B. EpmoBa. — Boponex : BopoHexckuii
roc. arpapssiii yauBepcuteT uM. Ummneparopa Ilerpa IlepBoro, 2015. — 92 ¢. —
https://www.iprbookshop.ru/72716.html

4. boitkoBa, M. B. Vnpasnenue npoexkramu : yueOHuk / M. B. Boiikona,
N. H. Kono6ogsa, C. C. Ky3nernoB. — Mocksa : Poccuiickas TaMoXeHHas akajie-
mus, 2018, — 216 c. — [DnektpoHHbIi pecypc]. — Pexum moctyma:
https://www.iprbookshop.ru/93227.html

JlonoiHUTeIbHASA y4eOHasl JUTEpaTypa

1. BopoObeBa T. B. Ynpasnenue napecTurimonHbsM npoektom / T. B. Bopo-
obeBa. — 3-¢ u3a. — M. : UnrepHet-Yuuepcutrer Undopmarnmonusix TexHomo-
ruit (MHTYUT), Aii ITu Op Menua, 2019. — 146 c. — [DaekTpoHHBIN pecypc]. —
Pesxxum noctyna: http://www.iprbookshop.ru/79731.htmi

2. 3areeBa, JI. A. YnpaBnenue npoektamu : yueonoe mocoowue / JI. A. 3aree-
Ba, E. C. MapkoBa. — Jlunenx : JIunenknii rocy1apCTBEHHbIN TEXHUYECKUN YHH-
BepcuteT, ObC ACB, 2019. — 86 ¢. — [DnexTponHbIi pecypc]. — Pexum mocTy-
na: https://www.iprbookshop.ru/101461.html

3. Knasepos, B. b. Ynpasnenne npoekramu. Keiic nmpaktuueckoro oOyde-
Hus : ydeObHoe mocobue / B. b. KmasepoB. — Caparos : Aii [Iu Op Menua,
2018. — 142 c¢. — [Onexrponnbii pecypc]. — Pexum pgocryna:
https://www.iprbookshop.ru/69295.html

4. TlpeoOpaxkenckasi, T. B. YmpaBnenue npoektamu : ydeOHOoe mocobue /
T. B. IIpeobpaxenckas, M. IlI. Myprazuna, A. A. Anernunoa. — HoBocuOupck
: HoBocuOupckuit rocynapcTBeHHbIN TeXHUUECKUil yHuBepcurer, 2018. — 123 c.
— [DJIEeKTpOHHBII pecypc]. - Pexum JIOCTyIA:
https://www.iprbookshop.ru/91463.html

5. Yopasnenue npoektamu ¢ ucnonb3oBanueM Microsoft Project : yuebnoe
nocobue / T. C. BacroukoBa, M. A. Jlepxko, H. A. iBanuesa, T. I1. [TyxnaueBa. —
3-e u3n. — Mocksa, CaparoB : Matepuer-Yuusepcuter Undopmannonnsix Tex-
Hosorni (MHTYUT), A IIu Ap Menua, 2020. — 147 c. — [DnekTpOHHBIN pe-
cypc]. — Pexxum nocryma: URL: https://www.iprbookshop.ru/89480.html
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6. MuBectumonnoe npoextupoBanue: YueOnuk / ['onos P.C., bangun K.B.,
[lepenepsies .., - 4-e uzn. - Mocksa :Jlamkos u K, 2018. - 368 c. — [DnekTpoH-
HbIl pecypc]. — Pexxum noctyna: https://new.znanium.com/catalog/product/415324

7. KnaBepos, B. b. Ynpasnenue npoekramu. Kelic npakTudeckoro ooyue-
Hus : yueOHoe nocodoue / B. b. KnaBepoB. — CaparoB : A#i [1lu Op Menaua, 2018.
— 142 c¢. — [OnektpoHHwli  pecypc]. — Pexum  goctymna:
http://www.iprbookshop.ru/69295.html

8. Hukonona M. A. CtouMocTHas OlleHKa B MPOEKTHOM aHAJIU3€ U MPOEKT-
HOM (uHaHcupoBanuu : yaeOHuk / . A. HukonoBa. — M. : Tlpomereit, 2019. -
3714 c¢. — [OnekTponHsli  pecypc]. —  Pexum = pmocryma:
http://www.iprbookshop.ru/94540.html

9. CmupHos, B. b. Ilpoektnblii ananus : yuedHoe nocobue / B. b. CmupHOB,
C. E. Kuproxuna. — M. : Poccuiickuii yHUBEpCUTET IpykObl HapomaoB, 2017. —
128 C. — [DJIeKTPOHHBIM pecypc]. - Pexum JOCTyTa:
http://www.iprbookshop.ru/91054.html

10. Tpybmwmmn A. V. Ynpaienue npoekTamu : ydeO. mocobue / A. .
Tpyounun, B. U. Ialinyk, A. B. Konapamosa. — Kpacaogap : Kyol'AY, 2017. -
153 C. — [DneKTpOHHBIN pecypcl]. - Pexum JIOCTyTA:
https://edu.kubsau.ru/file.php/123/UP_upr_proektami_.pdf

11. VYnpasnenue nmpoekTamu ¢ ucnois3oBanueMm Microsoft Project : yue0-
Hoe mocobue / T. C. BacroukoBa, M. A. Jlepxxo, H. A. Banuesa, T. I1. [lyxnaue-
Ba. — 3-¢ u3a. — Mocksa, CaparoB : Uatepner-YHuusepcurer MHpopMarimoHHbIX
Texunonoruit (MHTYUT), At [lu Ap Menua, 2020. — 147 c. — [DAeKTpOHHBIN
pecypc]. — Pexxum moctyma: http://www.iprbookshop.ru/89480.html

O [lepeyeHn pecypcoB MH(OPMALMOHHO-TEJIEKOMMYHUKANIMOHHOIH ceTu «UH-
TepHe»

IHepeuens IBC
Ne Haumenosanue TemaTruka CcbuLika
1. IPRbook YHuBepcanbHast http://www.iprbookshop.ru/
2. Znanium.com VHusepcanbHas https://znanium.com/
3 WznarensctBo «JIaHb) YHuBepcanpHas
4, OO6pa3oBaTenbHbIii TOpTal VHuBepcajbHas https://edu.kubsau.ru/
Kyol'Ay

Ilepeyens UHTEpHET CaiiTOB:

1. OdurnmanpHbi CAWT UHBECTUIIMOHHOTO mopTayia KpacHomapckoro kpasi.
— Pesxxum mocrtyma: http://www.investkuban.ru

2. XKypnan «OxcnepttOI» https://expertsouth.ru

3. Hayunas snekrponnas 6ubnmoreka Www.eLIBRARY.RU

4. TlonuTeMaTUYECKUN CETEBOM AIEKTPOHHBIN Hay4HbIN sxypHan KybaHckoro
['AY http://ej.kubagro.ru

45



https://new.znanium.com/catalog/product/415324
http://www.iprbookshop.ru/69295.html
http://www.iprbookshop.ru/94540.html
http://www.iprbookshop.ru/91054.html
https://edu.kubsau.ru/file.php/123/UP_upr_proektami_.pdf
http://www.iprbookshop.ru/89480.html
http://www.iprbookshop.ru/
https://znanium.com/
https://edu.kubsau.ru/
http://www.investkuban.ru/investor1.html
http://www.elibrary.ru/
http://ej.kubagro.ru/archive.asp?n=109

10 MeToanveckne YKazaHnud 1Jis oﬁyqamumxca M0 OCBOCHHUIO JUCIIUITJIMHBI

1. VYmpanenue npoektamu: metoi. pekomennanuu / B. U. Taiiayk, A. B. Kon-
npamoBa. — Kpacaogap: KyoI'AY, 2021. — 62 c. — DnektpoHHbIl pecypc. — [Pe-
*uM poctyma). — https://edu.kubsau.ru/mod/resource/view.php?id=10678

11 Ilepeyenr WHMPOPMANMOHHBLIX TEXHOJIOrHi, HCHOJbL3YeMBIX INPH
OCYIIECTBJICHMH 00pa30BaTeJbHOI0 MPOLEcca MO AUCHUIUIMHE, BKIYas Ie-
peYeHb NMPOrpaMMHOrO odecrneyeHUss ¥ MHPOPMALMOHHO-CIPABOYHBIX CH-
cTemM

NudopmalimoHHble TEXHOJIOTHUH, UCIOJIb3yEMbIE MPU OCYIIECTBICHUU 00pa3o-
BaTEJIBHOTO MpoIlecca MO JUCHUIUIMHE MO3BOJSIOT: 00€CeUnTh B3aUMOJIEHCTBUE
MEXy YYaCTHHKaMU O0Opa30BaTEILHOTO MPOIecca, B TOM YHUCJIE CHHXPOHHOE U
(W) aCMHXPOHHOE B3auMOJIEHCTBHE mocpeacTBoMm cetu "MuTeprer"; dukcupo-
BaTh XOJI 00Pa30BaTEIHHOTO MPOIIECcCa, PE3yIbTaTOB TPOMEKYTOUHOM aTTecTaluu
M0 JUCIUILINHE W PE3YJIHbTATOB OCBOEHUSI 00pPa30BaTEILHOM MPOTPaMMBbI; OPTaHH-
30BaTh MPOIECC OOpPa30BaHUs IMyTEM BHU3yaJIM3allMu U3ydaeMol WH(opMaIuu mo-
CPEICTBOM MCIIOJIB30BaHUS MPE3EHTALIMOHHBIX TEXHOJIOTMW; KOHTPOJHUPOBATh pe-
3yJbTaThl 00yUeHUs Ha OCHOBE KOMIBIOTEPHOTO TECTHPOBAHUS.

11.1 IlepeyeHb JMIEH3HOHHOIO POTPAMMHOIO o0eceYeHUs
Ne | HaumeHoBaHme Kparkoe onucanue
Microsoft Windows OmnepanmoHHas cucrema
2 Microsoft Office (Bkmouaer Word, Ex- | [TakeT 0(UCHBIX MIPHIOKCHHI
cel, PowerPoint)
3 Cucrema tectupoBanust INDIGO TectupoBanue

11.2 IlepeyeHn npogecCHOHAIBHBIX 023 JTaHHBIX U HHPOPMAUOHHBIX
CIIPABOYHBIX CHCTEM

Ne | HaumeHoBaHue Temaruka JJIeKTPOHHBIN ajpec

1 | Hayunas snextpoHHas 6u0O- | YHUBepcaibHas https://elibrary.ru/
nauoteka eLibrary

2 | I'apant ITpaBoBas https://www.garant.ru/

3 | Koncynsrantllimoc ITpaBoBas https://www.consultant.ru/

11.3 Joctyn k cetu UHTEpHET
Hoctyn k ceru WHTepHET, NOCTYN B 3JIEKTPOHHYIO HHGOPMAIIMOHHO-
00pa3oBaTeNbHYIO Cpely YHUBEPCUTETA
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https://edu.kubsau.ru/mod/resource/view.php?id=10678
https://elibrary.ru/
https://www.garant.ru/
https://www.consultant.ru/

12 Ocobennoctu opranu3anuu ooydyenus juin ¢ OB3 u uHBaIM10B

Jlnst uaBammuoB u ymil ¢ OB3 MOXeT U3MEHAThCS 00bEM TUCITUTIIUHBL (MOTY-
JIs1) B 4acax, BhIJICICHHBIX HAa KOHTAKTHYIO pa00Ty 00ydaroIerocs ¢ mpemno/iaBare-
jeM (110 BUaM y4eOHBIX 3aHSATHI) U HA CAMOCTOSTENIbHYIO paboTy 00yUaromerocs
(Mpu ATOM HE YBEJIIMYMBAETCS KOJUYECTBO 3a4ETHBIX €IWHUII, BBIJICICHHBIX Ha
OCBOEHHUE JIUCIUIUINHBI).

@DOH/IbI OIICHOYHBIX CPEJICTB aIANITUPYIOTCS K OTPAHUYEHUSIM 3I0POBBS U
BOCIIPHUATHUS HH(GOPMAITUN 00yJarOIIMMHUCS.

OcHoBHBIE (DOPMBI TIPEACTABICHHS OIIEHOYHBIX CPEACTB — B IMeYaTHOM (op-
Me Wi B OpMe IEKTPOHHOTO JJOKYMEHTA.
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®opMBbI KOHTPOJISI M OLIEHKH Pe3yJabTATOB 00y4YeHUsI HHBAJIUIAOB M JIHIL

¢ OB3

Kareropun
CTYJIEHTOB C
OB3 u unBa-

JINAHOCTBIO

dopma KOHTPOJIS U OLIEHKH PE3YJIbTaTOB 00YUEHHS

C napywenuem
3peHus

- yCTHas MpOBepKa: AUCKYCCHH, TPEHUHTHU, KPYTJble CTOJbI, cobeceno-
BaHUs, YCTHbIE KOJUIOKBUYMBI U Jp.;

- C HCIIOJB30BaHUEM KOMITbIOTEpa U crenranbHoro [10: pabdorta ¢ anek-
TPOHHBIMU 00pa30BaTEIbHBIMH pECypcaMu, TECTUPOBaHUE, pedepaThl, Kyp-
COBBIE€ IPOEKTHI, JUCTAHIIMOHHBIE (DOPMBI, €CIIM MO3BOJISET OCTPOTA 3PEHHUS -
rpaduueckue paboTsl U 1Ip.;

IIPU BO3MOYKHOCTH ITMCbMEHHAs IPOBEPKA C UCIOIb30BAHUEM penbedHO- TO-
4eyHOH cucTeMbl bpaiiis, yBenmuueHHOro mpHQTa, UCIIOJIb30BAaHHE CIEIIH-
QJIbHBIX TEXHUYECKHUX CPEICTB (TU(IOTEXHUYECKUX CPEJICTB): KOHTPOJIbHBIE,
rpadudeckue paboTsl, TECTUPOBAHUE, TIOMAIITHUE 3aaHuUs, 3CCE, OTUETHI U

Ap.

C napywenuem
cnyxa

- NUChMEHHAs MPOBEPKA: KOHTPOJIbHBIC, Irpaduveckue padoThl, TECTH-
poBaHMe, JOMAIHUE 3aJlaHusl, 3CCe, MUCbMEHHBIC KOJUIOKBHYMBI, OTYETHI U
p.;

- C UCTIOJIb30BaHWEM KOMITbIOTEpa: paboTa ¢ AIMEKTPOHHBIMU 00pa3oBa-
TENBHBIMH pECypcaMu, TeCTUpOBaHHE, pedeparbl, KypcoBbIe MPOEKTHI, Ipa-
¢dugeckue paboThI, TUCTAHIIMOHHBIC (DOPMEBI U JIp.;

IpH  BO3MOKHOCTH YCTHAsI IPOBEPKA C MCIIOJIb30BAaHUEM CIICIIHATBHBIX
TEXHUYECKHUX CPENICTB (2yIUOCPENICTB, CPEICTB KOMMYHUKAIINH, 3BYKOYCH-
TUBAIOIIEH anmapaTypsl U Ap.): TUCKYCCHH, TPCHUHTH, KPYTIIbIE CTOJIBI, CO-
OeceloBaHMs, YCTHBIC KOJUIOKBHYMBI H JIP.

C napywenuem
ONOpHO-
08u2amenbHo2o
annapama

- MUChMEHHAs MPOBEPKA C UCTIIOIh30BAHNEM CHEIHATIbHBIX  TEXHHUYE-
CKUX CPEACTB (AIbTEPHATUBHBIX CPEJICTB BBOJA, YIPABIEHUS KOMIIBIOTEPOM
U JIp.): KOHTPOJbHEIE, Tpaduueckue paboThl, TECTUPOBAHKE, TOMAITHUE 3a/1a-
HHA, 5CCC, TUCbMCHHBIC KOJJIOKBUYMbI, OTHYCTBI U AP.;

- yCTHasl TIPOBEPKA,  C UCIOJb30BAHWEM  CHCIHMAIbHBIX  TEXHHUYE-
CKHUX CpeACTB (CpeACTB KOMMYHUKALMN): JUCKYCCUU, TPEHUHTH, KPYIJIbIE
CTOJIBI, cOOECEeIOBAaHNs, YCTHBIE KOJUTOKBUYMBI U JIp.;

C MCIIOJIb30BaHUEM KOMIIbIOTEpA U crienuanbHoro [1O (anbrepHaTHBHBIX
CpEICTB BBOJIA H yIpaBJICHUS KOMITBIOTEPOM U JIp.): paboTa ¢
3JIEKTPOHHBIMU 00pa30BaTEIbHBIMH PECypcaMu, TECTUPOBaHUE, pedepatsl,
KYPCOBBIE MPOEKTHI, TpadyuuecKue paboThI, TUCTAHITHOHHBIC (DOPMBI
NpCANOYTUTCIIBHEC O6y‘-IaIOH_II/IMC}I, OrpaHUYCHHBIM B IICPCABUKCHHUU U 1IP.

Ananranusi npoueaypbl NpoBedeHHs MPOMEeKYTOUHOM aTTecTAlMHU A5l
uuBaJauaoB u jgun ¢ OB3:

B xozne nposeaeHus MpoMexyTO4YHOM aTTeCTaluU PETyCMOTPEHO:
- IpeIbsBICHHE 00YUYaIOUIMMCS MEYaTHBIX U (MJIM) 3JIEKTPOHHBIX MaTe-
puanoB B (opMax, aJaNTUPOBAHHBIX K OTPAHUYEHUSIM UX 30POBbS;
- BO3MOXHOCTb I10JIb30BaTbCSl WHIMBHUIYAIBHBIMA YCTPOWCTBAMHU U
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CpeACTBaMH, MO3BOJISIIONIMMU aJJallTUPOBATh MAaTE€pPUaAlIbl, OCYIIECTBIATh TPUEM U
nepeaavyy MHGOPMAIMK C YYETOM UX UHIAUBUAYAJIbHBIX OCOOEHHOCTEMH;

- YBEJIMYEHHE MPOJAODKUTEIILHOCTH IPOBEICHUS aTTECTallUN;

- BO3MOYXHOCTh TPUCYTCTBHS ACCUCTEHTA U OKAa3aHUsI UM HEOOXOIUMOMN
noMomu (3aHATh pabodee MECTO, MEePEIBUTATHLCS, TPOYUTATh U O0HOPMUTH 3a/a-
HUE, 00IIAThCA C MPENOJABATEIIEM).

®opMbl TPOMEXKYTOUHON aTTecTaluu A MHBANMUAOB U jui ¢ OB3 m10mKHbI
YYUTHIBATh WHAMBUAYATbHBIE M TICUXO(HU3NYECKHEe OCOOCHHOCTH OO0YydaroIiero-
csi/o0yuatomuxcst mo AOITIOIT BO (yctHo, muchbMeHHO Ha OyMmare, MICHbMEHHO Ha
KOMIIbIOTEPE, B (hOpME TECTUPOBAHUS U T.I1.).

CneunaanbIe yciaoBus, o0ecnneunBaemMble B Inmpomecce nmpenojiaBaHusd
AUCHUITIIMHbI

CTyaeHThl ¢ HApyLIEHUSIMHU 3PEeHUsA

— npejocTaBieHne 00pa3oBaTEILHOIO KOHTEHTAa B TEKCTOBOM JJIEK-
TpoHHOM opmaTe, MO3BOJISIONIEM MEPEBOAUTH MJIOCKONIEYaTHYIO HHPOPMAITUIO B
ayIMAJIbHYIO WU TaKTWIBHYIO (hOpMY;

— BO3MO>KHOCTh HCIOJIb30BaTh WHJMBUIAYAJIbHBIE YCTPOMCTBA U CpE-
CTBa, NO3BOJIAIONIUE aJaITUPOBATH MATEPUAJIbI, OCYIIECTBIIATh IPUEM U TIEpeaady
nHpOpMaK ¢ YyIETOM HHIWBHIYAJIbHBIX OCOOCHHOCTEH M COCTOSIHHS 3JI0POBBS
CTYJICHTA;

- MPEIOCTABIEHUE BO3MOXKHOCTH MPEAKYPCOBOTO O3HAKOMIIEHUS C CO-
JepKaHueM y4eOHOM MUCIHUIUIMHBI K MaTepHaAIOM IO KypCy 3a CUYET pa3MelleHHUs
nH(popMaIu Ha KOPIIOPATUBHOM 00pa30BaTEIbHOM MOPTAJIe;

- WCIIOJIb30BaHNE YETKOTO M YBEJIMYEHHOIO 10 pa3Mepy mpudra u rpa-
(buyeckux 0OBEKTOB B MyJIbTUMEIUINHBIX TTPE3ECHTAINAX;

— WCIIOJIb30BAaHUE MHCTPYMEHTOB «JIYIa», «IPOKEKTOP» MPHU padoTe ¢
MHTEPAKTUBHOU JOCKOM;

- 03BYUYMBaHUE BHU3yaJbHOW HMH(pOpPMAIUHU, TMPEICTABICHHOW 00ydaro-
IIMMCS B XOJI€ 3aHSITHIL;

- obecrnieyeHre pa3aaTOuYHbIM MaTepHalioM, TyOJHUpYyrOmKUM UHpopMa-
1[I0, BEIBOAUMYIO Ha SKpaH;

- HaJu4yue MOANUCEed W OMHCAHUS Y BCEX MCIOJIb3YEMBIX B IMPOIECCE
00y4YeHHUsI pUCYHKOB M MHBIX rpaduueckux 0OBEKTOB, UTO AAET BO3MOXKHOCTD Iie-
pPEBECTH MUCbMEHHBIN TEKCT B ayIUAJIbHBIMH,

- obecrnieyeHrne 0coOOro peueBoro pekruma MpenojaBaHus: JEKIUU Yh-
TaIOTCSI TPOMKO, pa300pUYMBO, OTUETINBO, C TIAy3aMU MEXY CMBICIOBBIMH OJIOKa-
My uHGOpMaNKK, 00eCIIeUYnBaETCS WHTOHUPOBAHHUE, TTOBTOPEHWE, aKIEHTUPOBA-
HUE, TPOQUIAaKTHKA PACCEMBAHUS BHUMAHWS;

- MUHUMH3ALMs BHEIIHETO IIyMa M 00ecTieyeHne CIIOKOMHOMN ayualib-
HOM 0OCTAaHOBKH;

- BO3MOXKHOCTh BECTU 3alUCh y4eOHOM WHMOpMalUM CTYJICHTAMHU B
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ynooHoM s HuX (opMe (ayanaabHO, ayAHOBU3YyaJbHO, HA HOYTOYKE, B BUJE TO-
METOK B 3apaHee MOATrOTOBICHHOM TEKCTE);

— YBEJIMYEHHE JOJM METOJOB COIMAIbHOW CTUMYJsiLUM (oOpalleHue
BHUMAaHMS, aneJUIsiius K OrPaHUYEHHUSM IO BPEMEHHU, KOHTAaKTHbIE BUJbI padoT,
IpYNIOBBIE 33aHUS U JIp.) HA MPAKTUYECKUX U J1a00paTOPHBIX 3aHATHUSX;

— MUHUMHU3HUPOBAHME 3aJaHUM, TPeOYIOMNX aKTUBHOTO HCIOIb30BAHUS 3PUTEb-
HOM MaMsITH U 3pUTEIbHOIO0 BHUMAHUS;

— TPUMEHEHHE MO3TAITHON CUCTEMBbI KOHTPOJIs, 00Jiee 4acThlil KOHTPOJb BBIMOJ-
HEHUS 3aJIaHui JIsl CAMOCTOSATEIbHON paboThI.

CTyaeHTBI ¢ HAPYIIEHUSIMU ONIOPHO-ABUIaTeJILHOI0 annapara
(MajI0OMOOWIIbHBIE CTYAEHTBI, CTYI€HThI, HMeKIHe TPYAHOCTH NepeaBHIKe-
HMS ¥ IATOJIOTUI0O BEPXHUX KOHEYHOCTeM)

- BO3MOXKHOCTh HCIIOJIb30BaTh CIELNHMAIbHOE MpPOrpaMMHOE olecreue-
HUE U CHEIHAIbHOE 000PYJOBaHHE U MO3BOJISIONIEE KOMIIEHCUPOBATH ABUTATEIb-
HOE HapyllIeHHe (KOJSCKHU, XOLYHKH, TPOCTH U Ip.);

- IPEIOCTABIEHUE BOBMOXHOCTH MPEIKYPCOBOIO 03HAKOMIIEHHS C CO-
JepKaHuEeM y4eOHOM TUCHUIUIMHBI U MaTEPHAJIOM IO KypCy 3a CU€T pa3MeleHUs
uH(pOpMallMU Ha KOPIIOPATUBHOM 00pa30BaTEIbHOM IIOPTAJIE;

~ IPUMEHEHHUE JONOJHUTENBHBIX CPEICTB AKTUBHU3AIMH ITPOLIECCOB 3a-
IOMHMHAHUS U TIOBTOPEHUS;

~ OII0pa Ha OIpe/Ie/ICHHbIE U TOYHbIC IOHATHUS;

~ UCIOJIb30BaHUE /ISl WITIOCTPALIMYA KOHKPETHBIX IPUMEPOB;

~ IPUMEHEHNE BOIPOCOB ISl MOHUTOPUHIa IOHUMAaHUS;

- paszieseHre N3y4aeMoro Marepraia Ha HeOOIbIIe TOTUYeCKue 0J10-
KU;

- YBEJIIMYEHHUE J10JIM KOHKPETHOTO MaTepuasa U COOI0IeHIe TPUHIUIA
OT MPOCTOTO K CII0)KHOMY MPH 0OBSICHEHUN MaTepuaa;

- HaJIM4Ke YETKOM CUCTEMBI M aJlTOPUTMa OpraHU3allyd CAMOCTOSITEIb-
HBIX pabOT U MPOBEPKH 3aJaHUN ¢ 0053aTeIbHON KOPPEKTUPOBKOM U KOMMEHTa-
pUsIMU;

~ YBEJIIMYEHUE JOJIM METOJOB COLMAIBHOW CTUMYIJSLMM (OoOparieHue
BHUMAaHUs, aNIeasiuusl K OTPaHUYEHUSIM 10 BPEMEHM, KOHTAKTHBIE BUIBI padoT,
IpYNIOBBIE 331aHUS 1P.);

~ oOecrnieueHne OecTpensiTCTBEHHOrO JOCTyNa B MOMEILEHUs, a TaKkKe
npeObIBaHUS HUX;

~ HaJIMYUE BO3MOXHOCTU MCIIOJIb30BaTh WHIUBUAYaIbHBIE YCTPONCTBA
U CPEJCTBA, MO3BOJISIONINE 00ECIIEUNTh PEeaTN3ali0 SPrOHOMUYECKUX TPUHIIUIIOB
U KoM(opTHOE MpeObIBaHUE HA MECTE B TEUEHHE BCETO Mepuoja yuéosl (MoacTaB-
KH, CIIEHUAJIbHBIE NOIYIIKHU U JIp.).
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CTyneHThI ¢ HApYLIEHUSIMH cJayXxa (TJIyxue, cJaadocjablianiue, mo3IH00rJI0X-
mue)

— IpeocTaBlIeHue 00pa30BaTEIbHOTO KOHTEHTa B TEKCTOBOM JJIEK-
TPOHHOM (opmare, MO3BOJIAIONIEM IEPEBOJUTh ayIUAbHYI0 (PopMy JEKIUU B
MJIOCKOTIEUaTHYIO WH()OPMAITHIO;

— HaJu4ue BO3MOXXHOCTH HCMOJIb30BaTh MHIWBUyaJbHbIE 3BYKOYCHJIMBA-
IOLIUE YCTPOWCTBA U CYPIOTEXHUYECKUE CPENCTBA, MO3BOJIAIONINE OCYLIECTBIATD
npuéM u mnepeaady MHGOPMAIUHU; OCYIIECTBISATH B3aUMOOOPATHBIN MEPEBO TEK-
CTOBBIX U aynuodaiiioB (OJIOKHOT /Ui pEeU4eBOTO BBOJA), a TAKXKE 3alUCh U BOC-
IPOM3BEACHUE 3PUTEIBHON HH(POPMAIIHH.

— HaJW4yHhe CHCTEMBbl 3aJaHui, 00ECNEeuMBAIONIMX CHUCTEMATHU3alUI0 Bep-
0aabHOTrO MaTepHala, ero CXxeMaTH3aliio, ePeBO ] B TaOJIHUIbI, CXEMBI, OTIOPHBIE
TEKCTBI, [JI0CCAPUN;

— HaJIWYUE HATJSIAHOTO COIMPOBOXACHUSA M3y4aeMOro maTrepuaia (CTpyK-
TYpPHO-JIOTUYECKHE CXEMBbI, TaOMUIlbl, TpauKu, KOHIIEHTPUPYIOLUE U 000011at0-
mue nH(HOPMaLIKIO, OTIOPHBIE KOHCTIIEKTHI, Pa3AaTOUYHbIN MaTepua);

— Hajuuuue 4€TKOM CHCTEMBI U aITOPUTMa OPTaHU3AIUN CAMOCTOSTENbHBIX
paboT 1 NPOBEPKHU 3aJaHUl C 00s13aTETBHON KOPPEKTUPOBKON 1 KOMMEHTAPHIMU;

— obecrieyeHre MPaKTUKU OMEPEkAIOIIEro YTeHHsI, KOTJa CTyIEHTHI 3apa-
HEe 3HAKOMSTCS ¢ MaTepUajoM U BBIACISIOT HE3HAKOMBIE M HEMOHSTHBIE CIIOBA U
(bparMeHThI;

— 0coObIll pedeBol pexuM padboThl (0TKa3 OT JJIMHHBIX (pa3 U CIOKHBIX
NPEUIOKEHUH, XOpoIIas apTUKYJISALHUS; YeTKOCTh U3JIOKEHHS, OTCYTCTBUE JTUIITHUX
CIJIOB; MOBTOpeHUE (pa3 O6e3 U3MEHEHHs CIOB U MOpsiIKa UX Cle0BaHus; obecre-
YeHUE 3PUTETHHOIO KOHTAKTa BO BPEMs OBOPEHHUS W 4yTh 0ojee MeIJIEHHOTO
TEMIIa PeYH, UCIOJIb30BAHNE €CTECTBEHHBIX KECTOB U MUMHUKH);

— uéTKoe COOIIO/IEHHE ANTOPUTMA 3aHATHUS U 3alaHUM I CaMOCTOSITElb-
HOW paOoThl (Ha3bIBaHWE TEMbI, IOCTAHOBKA L€, COOOIIEHNE M 3alKCh IUIaHA,
BbIJIEJICHUE OCHOBHBIX MOHSATHUN M METOAOB WX M3Y4YCHHS, YKa3aHHE BHUJIOB Jes-
TEIBHOCTH CTYJEHTOB M CIIOCOOOB MPOBEPKH YCBOCHUSI MaTepHala, CIoBapHas pa-
oora);

— coOnrofeHne TpeOOBaHMI K MPEAbABIAEMbIM yueOHBIM TEKCTaMm (pas-
OMBKa TEKCTa Ha YaCTH; BBIJIEJICHUE OMOPHBIX CMBICIOBBIX MYHKTOB; HCIOJb-
30BaHME HATJISIHBIX CPECTB);

— MUHHMMU3A1Msl BHEIIHUX IIyMOB;

— MPEAOCTaBICHUE BO3MOXKHOCTH COOTHOCHUTH BepOaibHBIA U rpaduueckuit
MaTepurai; KOMIJIEKCHOE MCTOIb30BaHME MUCbMEHHBIX U YCTHBIX CPEACTB KOMMY-
HUKAIMK IpU padoTe B rpyIIie;

— COYETaHME Ha 3aHATUSAX BCEX BHUJIOB PEUEBOIl NeATENLHOCTH (TOBOPEHUS,

CITyIIaHUsI, YTEHUS, IUChMA, 3pUTEIILHOTO BOCTIPUATHS C JIUIA TOBOPSIILETO).
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CTyneHThI ¢ IPOYUMH BUAAMU HAPYLIEHU
(AII ¢ HapymIeHusIMH peur, 3a00/1eBAHUSA IHIOKPHUHHOM, HEHTPAJIbLHOM
HEPBHOM U CEPAEYHO-COCYAMCTOM CHCTEM, OHKOJIOTHYeCKHe 3200/1eBAHUA)

— HaJu4ue BO3MO>KHOCTH MCIIOJIb30BaTh NHAUBUAYAIbHBIE YCTPOUCTBA U
CPEICTBA, MO3BOJISIOUINE OCYIIECTBIISTh MPUEM U Nepeady nH(OpMaLNK;

— HaJu4ue CUCTEMbI 3aJJaHuM, 00eCTIeYMBAIOIINX CUCTEMATU3AIIHIO BEp-
0anpHOTO MaTepHala, ero CXeMaTH3aIUIO0, TIEPEBO B TAOINIIbI, CXEMBbI, OTIOPHbBIE
TEKCTBI, [JI0CCAPU;

— HQJIWYHUE HAIJISIIHOTO COIIPOBOXK/ACHUS N3Y4aeMOro MaTepuaa,

— HaJIWYHUe YETKON CUCTEMBI U aJIrOPUTMa OPTaHU3ALMH CAMOCTOSTENIbHBIX
paloT U MPOBEPKHU 33JaHUI C 00s13aTEIBHON KOPPEKTUPOBKON 1 KOMMEHTAPHIMH;

— o0ecrnevyeHre MPaKTUKHU OMEPEKAIOIIEro YTeHus1, KOT1a CTYACHTHI 3apa-
HEe 3HAKOMSTCS C MaTEPHAJIOM U BBIICTSIOT HE3HAKOMBIE U HEMIOHATHBIE CJIOBA U
(dbparMeHTshl;

— INPEeAOCTaBICHUE BOZMOKHOCTH COOTHOCUTH BEpOabHbIN U rpaduueckuii
MaTepurai; KOMIUIEKCHOE MCII0Ib30BaHUE MMCbMEHHBIX U YCTHBIX CPEACTB KOMMY-
HUKalUU Opu paboTe B rpynie;

— COYETaHWE Ha 3aHATHIX BCEX BUIOB PEUEBOIl 1EATEIBHOCTH (TOBOPEHHS,
CIIyIIaHUS, YTEHUS, TUChMA, 3PUTEIHHOTO BOCIIPUATHS C JIULIA TOBOPSIILIETO);

— MpeAoCTaBICHUE 00Pa30BaTEIHLHOIO KOHTEHTA B TEKCTOBOM 3JIEKTPOHHOM
dbopmare;

— MPEAOCTaBICHUE BO3MOXKHOCTH IMPENKYPCOBOIO O3HAKOMIIEHUS C COJEp-
KaHUEM y4yeOHON TUCIUIUIMHBI U MaTEpHAJIOM IO KypCy 3a CUET pa3MeIleHUs UH-
dbopMaruu Ha KOPIOPaTUBHOM 00pa30BaTEIbLHOM MOPTAJIE;

— BO3MOXXHOCTh BECTH 3alUCh Y4eOHOU MH(POpMAIUU CTyACHTaAMH B yI00-
HOM Juisi HUX (opMe (ayAHalbHO, ayAMOBU3YyalbHO, B BUJE MOMETOK B 3apaHee
MOJITOTOBJIEHHOM TEKCTE).

— NPUMEHEHHUE IOATAIHON CHCTEMbI KOHTPOJIS, O0jiee 4YacTblii KOHTPOJIb
BBITNIOJIHEHMS 3a/1aHUH JIs1 CAMOCTOSITENIbHOM paboThl,

— CTUMYJIMPOBAHUE BBIPAOOTKHU Yy CTYAECHTOB HAaBBIKOB CAMOOpPraHM3aLUU U
CaMOKOHTPOJIS;

— HaJu4Me mays3 s OTAbIXa U CMEHBI BUJIOB JACSITEILHOCTH MO X0y 3aHsI-
THSL.

13 MarepuajibHO-TeXHUYeCKOe o0ecriedyeHUe O0yYeHUsI MO JAMCHUIJIMHE IS
Jun ¢ OB3 u naBaauaos

Bxoanas rpynna B TUIaBHBIM y4eOHBIH KOpmyc OOOpyAOBaH MaHAYyCOM,
KHOIIKOM BBI30BA, TAKTUJIBHBIMU TaOJIMYKAMH, OTIOPHBIMU MOPYYHSIMU, MpEAyIpe-
XKIAOIMMHU 3HAKaMH, JOCTYITHBIM PacCIIMPEHHBIM BXOJ0M, B KOPIYCE €CTh CHELH-
allbHO O00OpyJOBaHHas CaHMTapHas KOMHarta. J[js mepeMerieHus WHBAIUAOB U
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JIOB3 B nomenieHnn UMEETCS NEPEABUKHON I'yCEHUUYHBIN cTyneHbkoxo1. Kopmyc
OCHAIICH MPOTHUBOIIOXKAPHON 3BYKOBOM Y BU3yaJIbHOW CUTHAJIM3ALIUECH

Ne | HaumenoBanue yueOHbIX pea- | HammeHnoBanme nomenieHuit i npoBefeHus | Anpec (MECTONOIOKEHUE) HOMEICHUH IS
I1/T1 | METOB, KYPCOB, IMCUMILINH (MO- | BCEX BUJIOB y4eOHOI A€ATEIbHOCTH, NIPEy- | IPOBEIEHUS BCEX BUAOB YUeOHOMU JesATeNb-
Jtyneit), MpaKTUKH, UHBIX BUJOB | CMOTPEHHON yueOHBIM IJIAHOM, B TOM YHCI€ | HOCTH, IPEIyCMOTPEHHON y4eOHbIM ITa-
y4eOHO AeATeNbHOCTH, IPEeay- | MOMELICHUs Il CaMOCTOATENLHOM paboThl, ¢ | HOM (B ciydae peaau3auud o0pa3oBaTeib-
CMOTPEHHBIX yJEOHBIM IJIAHOM | yKa3aHMEM MePEedyHst OCHOBHOTO 000pyJOBaHUsI, | HOM MpOrpaMMsl B ceTeBOIl hopme fomou-
00pa30BaTeNbHON MPOrpaMMbl | y4eOHO-HATTIAJHBIX TOCOOUH U UCTIONB3YEMOTO |  HHUTENIBHO YKa3bIBAeTCSl HANMEHOBAHUE
MpPOrpaMMHOTO 0OecTIeueHust OpraHM3aluy, ¢ KOTOPOH 3aKIIFOUEH JI0T0-
BOD)
1 2 3 4
Ynpaenenue npoexmamu 6 npu- Tomewenue Ne221 I'VK, nnowaoe — 101 m?
[podoobycmpoticmee

Ynpaenenue npoexmamu 6 npu-

cneyuanu3uposannas mebens (yuebnas 0ocka,
yuebHas mebenv) , 8 mom uucie 0 00yyaro-

O0eMOHCMPAYUOHHO20 000PYI08aAHUS U YYeOHO-

9Kpam), 8 mom uucie Oas 00YHAIOWUXCA C UH-

nocadounvix mecm 95, yuebnas ayoumopus oas

npoGedeHUst 3aHAMULL IEKYUOHHO20 Mund, 3a-
HAMUI CEMUHAPCKO20 MUNA, KyPCo8020 NPOEK-

MUpPoBanus (8bINOIHEHUs KYPCOBbIX pabom,),
2PYNROBBIX U UHOUBUOYATLHBIX KOHCYIbMAYUl,
meKyujeco KOHMpOIsl U NPOMEHCYMOUHOU am-
mecmayuu, 8 MOM uucie O 00Y4AUUXCA C
uneanuonocmoio u OB3

wuxcs ¢ unsaruonocmoio u OB3;
mexHuuecKkue cpedcmea 00yyeHus, Habopul

Ha2nA0HbIX NOCOOULL (HOYMOYK, NPOEKmop,

sanuonocmoio u OB3

350044, 2. Kpacnooap, yn. um. Kanununa o.
13, 30anue 2nasHo2o yuebHo20 Kopnyca

[podoobycmpoticmee

114 300 yuebnas ayoumopus o1 npogeoeHus
SAHAMUL CEMUHAPCKO20 MUNA, KyPCOBO20 Npo-
EeKMUPOBaHUsL (GLINOIHEHUS KYPCOBbIX pabom),
2PYNNOBbIX U UHOUBUOYATILHBIX KOHCYIbMAYUIL,
meKyujeco KOHMpOIsl U NPOMENCYMOUHOU am-

mecmayuu, 8 Mom 4ucie Oas 00yHAIOUUXcsl ¢
unsanruonocmoio u OB3

Nel 14 300, nocadounvix mecm — 25, niowas
— 43m? yuebHas ayoumopus o1 npo8eoeHuUs:
BAHAMUL CEMUHAPCKO20 MUNA, KYPCOBO20 NpO-
EeKMUPOBaHUsL (GLINOIHEHUS KYPCOBbIX pabom),
2PYNNOBbIX U UHOUBUOYATILHBIX KOHCYIbMAYUIL,
meKywe20 KOHMpOs U NPOMEeICYMOUHOU am-
mecmayuuy, 8 MOM uucie 0N 00y4aruuxcs ¢

cneyuanu3uposannas mebens(yuednas 0ocka,
yuebHas mebenv), 6 mom uucie 0 00yyaro-

Tomewenue

unsanuonocmoto u OB3

wuxcs ¢ uneanuonocmoio u OB3

350044, 2. Kpacnooap, yn. um. Kanununa o.
13, 30anue Kopnyca 300UHICEHEePHO0 (pa-

Kylibmema
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