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Paboyas nporpamva mucumnauMHel  «YnpasaeHde  MHHOBAaIHOHHBIMH
IPOEKTaMH B MpodeccHoHanbHON AeSTeILHOCTHY pa3paboTtana Ha ocHose ®I'OC
BO 38.04.02 Menemkment yTBEpKAEHHOrO mnpHKazoM MuHucTepeTsa
obpazopanus ¥ Hayku Pd 12 asrycra 2020 r. Ne 952.
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Pabouas nporpaMma obcykleHa M peKOMeH[OBaHA K YTBEPKCHUIO pellieHUeM

kadeaphl HHCTHTYIIHOHAIBHON IKOHOMUKM M MHBECTHLIHOHHOTO MEHEKMEHTA OT
2 maz 2023 r. npoToron N2 33

3asenyromuii kadeapon
J1-p 9KOH. HayK, npodeccop ~Taiioyk

PaGouyags mporpaMma oxobpeHa Ha 3aceflaHdMM METOAMHMECKOW KOMHCCHH
sKoHOMHUecKoro (hakynsrera, OPOTOKOT 1() mag 2023 r. mportoxon N211

[Tpencenarens s — B
METOAHYECKOH KOMUCCHH i
A1-p 9KOH. HayK, npodeccop s A.B. Tonmaues

Pyxosoautens
OCHOBHOH npodecCHOHANBHOM

obpazoBarenbHOH NporpaMMal /B/
JI-p 3KOH. Hayk, npodeccop ! T Catiny



1 I.Ie.m; H 3aJa491 OCBOCHHUA NTUCIHUIIJINHDBI

Henbro 0CBOEHUS TUCUUILIMHBI «YTIpaBI€HUE WHHOBAUMOHHBIMU ITPOECKTaMU
B NPO(ECCUOHAIBHON AESITENBHOCTU» SIBIAETCA (POPMHUPOBAHUE y OOyYarOUIUXCS
KOMIUIEKCa 3HaHUM 00 OpraHM3alMOHHBIX, HAYYHBIX M METOJUYECKHMX OCHOBaX
yIpaBJICHUS] UTHHOBALIMOHHBIMU IPOEKTaMH, OBJIaJICHUE HAaBbIKAMU IPUMEHEHUS Me-
TOJI0JIOTUX MTPOEKTHOTO MEHEKMEHTA B MPO(PECCUOHANBHOM 1€ATEIBHOCTH.

3agauM AMCUMIINHBI

— YCBOEHME TEOPUHU U METOA0JIOTHH pa3pabOTKU U YIIPaBJICHUS IPOECKTAMU;

— (opmupoBanue MOHUMaHUS OCOOEHHOCTEW WHHOBAIIMOHHOW AESITENbHOCTU
U CIelM(PUUECKUX YepT yIpaBIeHUSI THHOBAIMOHHBIMU IPOEKTaMU;

— (opmMupoBaHUE KOMIUIEKCA 3HAHUM U HAaBBIKOB B 00JIaCTH aHaJIM3a U OLEHKU
VMHBECTUIIMOHHBIX THHOBALIMOHHBIX MPOEKTOB;

— YCBOEHME HaBBIKOB YIIPABJICHUsI IPOCKTaMH;

— (opMHpOBaHME HABBIKOB PAa0OTHI B MPOEKTHOM KOMaH/IE.

2 llepeuenn IVIAHUPYEMbIX  Pe3yJbTATOB  O00y4YeHMs 1o
AMCUMILJINHE, COOTHECEHHBIX € IVIAHUPYEMbIMH Pe3yJibTaTaAMHU oc-
BoeHnus OIIOII BO

B pesyabraTe 0cBOCHHMS IMCHMILIMHBI (JOPMHUPYIOTCS CIEAYIOLIHE KOMIIe-
TeHIUN:

VYK-2. CnocoOeH yrpaBisTh IPOEKTOM Ha BCEX ATalax €ro )KU3HEHHOT'O KA

VK-2.1 Pa3pabaTbiBaeT KOHUEMUHMIO IPOEKTa B paMKax 0003HAYEHHOW Mpo-
0sieMbl, GOpMyIHpYs LENb, 33J1a4l, aKTyalbHOCTb, 3HAUUMOCTh (HAyYHYIO, MTPAKTH-
YECKYI0, METOIMYECKYIO U MHYIO B 3aBUCHMOCTU OT THUIIA MPOEKTA), OKUIJAEMBIE pe-
3yJbTaThl U BOBMOXKHBIE Chepbl UX MPUMEHEHHUS.

VYK-2.2. Cnocoben BumeTh o0pa3 pe3yibTaTa JESITeIbHOCTH U IUIAHUPOBATH
MOCJIEIOBATEIBHOCTD 1AT0B JJIs1 JOCTHXKEHHUS JAHHOTO pe3yJibTara.

VYK-2.3. ®opmupyet 1mian-rpaduk pean3aiii MpoeKTa B 1eJIOM U TUIaH KOH-
TPOJISL €r0 BBIIIOJIHEHHUS.

VYK-2.4. Opranusyer u KOOpAMHUPYET pabOTy y4aCTHUKOB IMPOEKTa, CIOCOO0-
CTBYET KOHCTPYKTMBHOMY IPEOJIOJICHUIO BO3HMKAIOUIMX Pa3HOrJIacuil U KOH(IUK-
TOB, o0ecreuynBaeT paboTy KOMaH bl HEOOXOAUMBIMU PECYPCAMHU.

YK-2.5. Ilpencrapnsger myOIuYHO pe3yJbTaThl MPOEKTa (WM OTIACIBHBIX €rO0
7TanoB) B ¢opMe OTUETOB, CTATEH, BHICTYIUICHU HA HAYYHO-TIPAKTUYECKUX CEMUHA-
pax v KOHPEpEeHIUIX.

VK-2.6. IIpeanaraer BO3MOXKHBIE IMyTH (QJTOPUTMbI) BHEAPEHUS B MPAKTUKY
pe3yJbTaTOB MPOEKTa (MJIM OCYIIECTBIISIET €I0 BHEAPECHUE).

YK-3 CnocobeH oprann3oBath U PyKOBOJIUTH paOOTON KOMaHJbl, BhIpaOaThi-
Basi KOMaHIHYIO CTPATErHIO JJI JOCTHXKEHUSI OCTABIICHHOM 11eJn

VK-3.1. BripabaTbiBaeT CTpaTEruio COTPYAHUYECTBA U HA €€ OCHOBE OpraHu-
3yeT 0TOOp YJIEHOB KOMaH/ bl JAJI JOCTHKEHUSI IOCTABJICHHOM 1IEJIH.



VYK-3.2. YuuTsiBaeT B cBOeH COLMANIBHON U MPO(ECCUOHANBHOMN 1eATeIbHOCTH
UHTEPEChl, OCOOEHHOCTU MOBEACHUS U MHEHUs (BKIIOYas KPUTHUUECKHE) JIOAEH, C
KOTOpPBIMU pabOTaeT/B3aMMOJECICTBYET, B TOM YHUCIIE MOCPEACTBOM KOPPEKTUPOBKU
CBOUX JICHCTBUI.

VYK-3.5. [Inanupyer KoMaHIHYIO pabOTy, paclpenesseT NOpyUeHUs U Jeeru-
pYyeT MOoJIHOMOUUs YieHaM KoMmaHibl. OpraHu3yer o0CyXAeHHUE pa3HbIX UIeH U MHe-
HUIL.

OIIK-4. CriocoOeH pyKOBOIUTH MPOEKTHOM M MPOILIECCHOW ACSATEIbHOCTHIO B
OpraHu3alliy C WCIOJIb30BAHUEM COBPEMEHHBIX MPAKTUK YIPaBIEHUS, JTUACPCKUX U
KOMMYHHUKATHUBHBIX HaBBIKOB, BBISBISITh U OLICHUBATh HOBBIC PHIHOYHBIE BO3MOMXHO-
CTH, pa3palaTbiBaTh CTPATETUU CO3/IAHUS U Pa3BUTHSI MHHOBAIMOHHBIX HAIMPABJICHUM
JEATEeIIbHOCTH U COOTBETCTBYIOLIME UM OM3HEC-MOJIENIN OpraHu3alnii

3 Mecto aucuniinabl B ctpyktype OIIOIT BO
«yl'lpaBJ'IeHI/Ie HMHHOBAIlMOHHBIMU IIPOCKTAMHU B HpO(bGCCHOHaHBHOﬁ ACATCIIb-
HOCTH» sBIsieTcss 00s3aTenbHol yacThio OIIOIT BO moarotoBku 00y4arommxcs 1o

HarpasieHuto 38.04.02 MeHe>KMEHT, HalIPaBICHHOCTD « Y IPaBJICHUE MPOEKTAMI).

4 Oobem qucuuiuinabl (144 yacos, 4 3a4eTHBIC SAUHUIIBI)

Bunbt yueOHOM pabOThI O0beM, 4acoB

Ounas popma | 3aounas popma

KonTakTHas padora 31 17

B TOM YHCIIE:

— ayIMTOpHAs M0 BUJaM y4eOHBIX 3aHATHH 28 14
— JIEKIUHU 10 4
— NPaKTHIECKUE 18 10

—— BHeayIMTOpHAs 3 3
— DK3aMEH 3 3

CamocrosiTenbHas padora 113 127

B TOM YHCJIC:

— KypcoBasi paboTa (IIpOeKT) - -

— MPOYME BUJIbI CAMOCTOSITENIbHONU pabOThI 113 127

Hroro mo xucuumjivie 144 144

B TOM 4YHCJIC B (popMe HpaKTquCKOf/'I IIOATOTOBKU - -

5 Conep:xanue TUCUUILIAHBI

ITo ntoram nzyyaeMon TUCHUILUIMHBI 00YUYaIOIIUECs CIAI0T AK3aMEH.
JucuuminHa uzydaercs Ha 1 Kypce Bo 2 ceMecTpe 1Mo y4eOHOMY TUIaHy OYHOM
dbopmbl 00yueHusi, Ha 1 Kypce Bo 2 cemecTpe mo ydyeOHOMY IJIaHy 3a04HOM (POpMBI




o0y4eHUSI.

Coaep:xaHue ¥ CTPYKTYpa IMCUMILIMHBI 10 0YHOI (hopme 00yueHuUst

Tema.
OcHOBHBIE BOIPOCHI

dopmupyembie
KOMIeTeHIHH

Cemectp

Bunbl yueOHo# padoThl, BKIIOYAS
CaMOCTOSITEIbHYIO Pa0OTY CTY/ICHTOB
M TPYA0EMKOCTBb (B yacax)

B TOM
IIpaktu- | uyucne B Camo-
YecKue ¢dopme cTOSs-
3aHATHS | TIpaKTHYe- | TeIbHAs
cKkoli mon- | pabora
TOTOBKH*

B TOM YHC-
1e B opme
Jlekuunu | npakTuye-
CKOM moJI-
TOTOBKH

CymHocTh ynpasJjieHHs] MHHOBA-
IHMOHHBIMH NpoeKTaMH. OCHOBBI
yIpaBJieHHs  WHHOBAIlHOHHBIM
NMPOEKTOM

1. VIHHOBALMOHHBIA TPOEKT Kak
UHCTPYMEHT HPUHATHS ONTHUMAlIb-
HBIX OpraHU3aIMOHHO-
yopaBlieHYeckux pemenuil. Ponb
MHHOBAIIMOHHOTO IPOEKTa B IIPO-
1ecce BHEAPEHMS HAy4YHBIX HCCIIe-
JIOBaHUM 51 OIIBITHO-
KOHCTPYKTOPCKHUX Pa3paboToOK

2. Ilpu3Haky WHHOBAIMOHHOTO
npoekrta. OTivyue ynpaBiIeHUs
IIPOEKTaMU OT JAPYruxX BHUIOB
YIIpaBJICHUS.

3. DakTOopHI ycrexa MpoeKTa.

4. JKv3HEHHBIH UMK IPOEKTA.

5. TloxcucreMbl ynpaBiieHHsT MpO-
eKkToM. Mepapxus «IpoekT — Ipo-
rpamMMa — TMOpTQeb — CTPATErHs»

YK-2,
YK-3,
OIIK-4

PazHoBuaHOCTH NPOEKTHOI 0
ynpasjenns. Cnenuduka mnpo-
eKTHOro ymnpasjieHusi. Opranusa-
IMOHHBIA au3aiin mpoekra. Op-
TaHN3alHOHHASA CTPYKTYpa
yHpaBJieHHs MPOEKTOM
Krnaccudukanus npoexTos.
TepMuHaTBHBIE TIPOEKTHI.
PazBuBaronyecst mpoeKTHlI.
OTKpBITBIE TPOCKTHI.
MyJIbTUIIPOEKTHI.

VYrpasiieHue nporpaMmmoi.
VYnpasnenue noprgenem.
Y4acTHUKM NPOEKTHOM AEATEINb-
HocTH. CTEHKXOJIEphl, WIH TPYTIIBI
BIIMSTHUSL.

9. PykoBOIMTEND POEKTA

10. Komauna ynpasieHust wid pa-
6ouas rpymnma npoeKTa.

11. TpoexrHslit oduc.

12. OpramuszanuonHas CTPYKTypa
YOpaBJIEHUS TPOESKTOM

NGO~ E

YK-2,
YK-3,
OIIK-4

l'[.naﬂuposaﬂne N OICHKAa HHHO-
BAaIlMOHHOT0 TIPOCKTA. Peanuza-
s, MOHHUTOPMHI M KOHTPOJb

YK-2,
YK-3,
OIIK-4




Tema.
OcHOBHBIE BOIPOCHI

dopmupyembie
KOMIeTeHIHH

Cemectp

Buabl yueoHoii padoThbl, BKJIIOYAS

CaMOCTOSITEILHYIO PaGOTy CTY/IEHTOB

U TPYAOEMKOCTH (B Yacax)

Jlexun

B TOM
Yucle B
bopme
MpaKTHye-
CKOH MmoJ-
roToBKH*

B TOM YHC-
1e B opme
MIpaKkTHye-
CKOM mojI-
TOTOBKH

IIpakTn-
YECKUe
3aHATHUSL

Camo-
CTOSI-
TenbHast
pabora

WHHOBAIMOHHOTO MPOEKTA
1. Ilpuemsbl, HHCTpyMEHTapUil T1a-
HUPOBAHMS M BUBI IUITAHOB NTPOCKTA
2. TlnmanupoBanme oObemMa padoT,
JEKOMITO3HMIHS ITPOEKTa

3. Matpuia OTBEeTCTBEHHOCTH

4. TlnanupoBaHHE CPOKOB peann3a-
I[N MTHHOBAI[HOHHOTO TIPOEKTA.

5. IlnaHupoBaHHE PECYPCOB IPOEK-
Ta. CMeTa 3aTpar npoeKTa

6. Ouenka 3(ddexTHBHOCTH HHBe-
CTHLIMOHHOTO MPOCKTa

7. CueHapuu peajM3allMd NPOEKTa
B 3aBHCHMOCTH OT YCJOBHH BHYT-
peHHell u BHemHel cpenpl. MoHuU-
TOPHHT TPOEKTa
8. Kontpons
MPOEKTA.

9. VmpaBienne ommOKaMH, IIPO-
6ieMaMy ¥ U3MEHEHUSIMU

X04a  BBIIIOJITHCHUA

YrnpasjieHne KOMMYHHKAIUSIMHA H
MOCTaBKaAMHU WHHOBALMOHHOTO
NpoeKTa. YIpaBjeHHe KauecTBOM
WHHOBAIOHHOTO MPOEKTA

1. Ilman KOMMyHHUKaIM# IpOEKTa

2. MudopmanmonHsiii oduc npoek-
Ta

3. JlokymeHTaIus npoeKTa

4. TlnaHupoBaHWE IOCTAaBOK M JO-
roBopoB. TeHaepbl, WK MoApsIHbIC
TOPTH

5. CoBpemeHHas KOHLICTIINS
YIIPaBJICHUs KAYECTBOM ITPOEKTa

6. Tlporecchl ympaBieHHs KadecT-
BOM IIPOEKTa

7. AHanu3 3aTpar U JI0XOJ0B

8. Meronpl KOHTpOJS — KauecTBa
MpOeKTa

YK-2,
YK-3,
OIIK-4

20

YnpasieHue pHUCKAMHM HMHHOBA-
HHOHHOTO NMPOEKTA

1. Puckn ¥ BO3MOXXHOCTH WHHOBa-
IIMOHHOTO TIPOEKTa

2. OueHka YCTOWYHBOCTH IPOEKTa
K U3MEHEHMIO YCJIOBUI BHYTpEHHEH
1 BHEIIHEH Cpelibl,
3. IlnanupoBanue
pHucKaMu

4. ]JlepeBo pHUCKOB IIPOEKTA

5. Metoap! ompenereHUs BEpOAT-
HOCTH ¥ TIOCJIEJICTBHI PHUCKOB

6. Hepeso perieHuit

7. AHanu3 4yBCTBUTEIBHOCTH

8. Meroapl MUHUMH3AaLUN TPOEKT-

yIpaBJICHUS

YK-2,
YK-3,
OIIK-4

33




Buabl yueoHoii padoThbl, BKJIIOYAS

CaMOCTOSITEILHYIO PaGOTy CTY/IEHTOB

U TPYAOEMKOCTH (B Yacax)

2]
2 £
X 2E |e
B TOM
I Tema. 2o g B TOM YHC-
=5 S IIpakt- | uucne B | Camo-
/ OcHOBHBIE BOIPOCHI g 2 s 1e B hopme
2= O 4ecKue dopme CTOSI-
I 22 Jlexiuu | mpaxTuye-
g . 3aHATHA | IPaKTH4e- | TeJIbHas
S CKOM moJ- .
cKoli mon- | pabora
TOTOBKH M
TOTOBKH
HBIX PUCKOB
Htoro — 144 uac. 10 - 18 113

CojaepskaHue M CTPYKTYPa AMCHHUILVIMHBI N0 32049HOM (popme 00yueHuUs1

Tema.
OCHOBHBIE BOTIPOCHI

Dopmupyemblie
KOMIIEeTEeHIHH

Cemectp

Bunnbl yue6Hoii padoThl, BKIOYas

CaMOCTOATECJIbHY IO paﬁoTy CTYJAC€HTOB

H TPYAOEMKOCTH (B 4acax)

Jlexun

B TOM
qycie B
¢bopme
MpaKTHYe-
CKOM mo-
rOTOBKU*

B TOM YHC-
ne B hopme
TIpaKTHYe-
CKOI moJ-
TOTOBKH

IIpakTu-
YeCcKue
3aHATHSA

Camo-
CTOS-
TeNbHast
pabota

CylmHoCTh ynpaBiieHUsi HHHOBa-
HHOHHBIMHM NpoeKkTaMu. OCHOBBI
ynpaBjieHusi  MWHHOBAIHOHHBIM
NPOEKTOM

6. UHHOBAIMOHHBI TIPOEKT Kak
WHCTPYMEHT MPHUHATHS ONTHMAIIb-
HBIX OpTraHN3aIHOHHO-
yIpaBlIeHYECKUX pelieHuil. Ponb
WHHOBAIIOHHOTO TPOEKTa B IIPO-
1ecce BHEAPCHHS HAYYHBIX HCCIIe-
JIOBaHUU 51 OIIBITHO-
KOHCTPYKTOPCKHUX Pa3paboToOK

7. Ilpu3Haku WHHOBAIIMOHHOTO
npoekrta. OTivyue ynpaBiIeHUs
NPOEKTaMU OT JAPYTUX BUIOB
YIIPABJICHUS.

8. dakTopsI ycnexa npoekra.

9. JKu3HeHHBI} LMK POEKTA.

10. IMoacucTeMsl  ynpaBiieHHs
npoekToM. lMepapxus «IpoekT —
nporpamma — HopTdenb — cTpare-
THSD)

YK-2,
VK-3,
OIIK-4

25

PazHoBHaHOCTH NPOEKTHOI0
ynpapjenus. Cneunpuxka mnpo-
€KTHOro ynpagjienusi. Opranusa-
IMOHHBIA au3aiin mpoekra. Op-
ranu3anuoHHas CTPYKTYpa
yIpaBJeHHs! POEKTOM

13. Knaccnukamus mpoekToB.
14.TepmunanbHbIe TPOEKTHI.

15. PassuBaronrecs MpoeKTHI.
16. OTKpBITBIC IPOEKTHI.

17. MyITbTHIIPOCKTHI.

18. VhpasieHue IporpamMMoi.
19. VupasieHue nopresem.
20. VyacTHHKH POEKTHON
nesitensHocTH. CTEHKXONIEPhI, WK

YK-2,
YK-3,
OIIK-4

25




Tema.
OcHOBHBIE BOIPOCHI

dopmupyembie
KOMIeTeHIHH

Cemectp

Buabl yueoHoii padoThbl, BKJIIOYAS

CaMOCTOSITEILHYIO PaGOTy CTY/IEHTOB

U TPYAOEMKOCTH (B Yacax)

Jlexun

B TOM
Yucle B
bopme
MpaKTHye-
CKOH MmoJ-
roToBKH*

B TOM YHC-
1e B opme
MIpaKkTHye-
CKOM mojI-
TOTOBKH

IIpakTn-
YECKUe
3aHATHUSL

Camo-
CTOSI-
TenbHast
pabora

IPYIIIBI BIUAHU.
21. PyxoBoauTesh MPOEKTA

22. KoMaHja ympaBJICHHS WIH pa-
6odas TpyImna nmpoeKTa.

23. TIpoexTHEIH odHC.

24. OpraHusauMoOHHAas CTPYKTypa
YIIPABJIEHHUS TIPOEKTOM

IlnanupoBanne W OlEHKAa HWHHO-
BAIIHOHHOTO TpoekTa. Peanmnza-
Ui, MOHHMTOPHHI W KOHTPO.Jb
HHHOBAIHOHHOIO MPOEKTA

10. [Tpuemsbl, HHCTPYMEHTAPHHA TIIA-
HUPOBAHMS M BU/IBI IUITAHOB NTPOCKTA
11.MnanupoBanne oOvema padoT,
JEKOMITO3HIHS TTPOEKTa

12. MaTpuia OTBETCTBEHHOCTH

13. [InanupoBaHUEe CPOKOB pean3a-
[[MM MTHHOBAI[MOHHOTO TPOEKTA.

14. IInanupoBaHHue pecypcoB MPOeEK-
Ta. CMerTa 3aTpar npoexTa
15.Ouenka 3¢ (GeKTHBHOCTH WHBe-
CTHIIIOHHOTO TIPOEKTa

16. CueHapum peaxm3aliél MPOCKTa
B 3aBHCHMOCTH OT YCJOBHH BHYT-
peHHell u BHewmHe#ll cpenpl. MoHU-
TOPHHT TPOEKTa
17. KonTpoin
MPOEKTA.

18. Yrpasienue omudKkamu,
GeMaMy M I3MEHEHHSIMH

X04aa  BBIIIOJITHCHUA

npo-

YK-2,
VK-3,
OIIK-4

25

YrnpagsjieHue KOMMYHHKAIUSIMHA H
NMOCTaBKaAMHU WHHOBALMOHHOTO
NpoeKTa. YIpaBjieHHe Ka4ecTBOM
WHHOBAIMOHHOTO MPOEKTA

9. IlmaH KOMMYHUKAITIHA IPOCKTA
10. MadopMarrioHHEIH odHC TPoeK-
Ta

11. TokymeHTaIUs MPOSKTa
12.TInarupoBaHUE TMOCTAaBOK U JO-
roBopoB. TeHzepsl, WiIn NOAPsAHbIE
TOPTH

13.CoBpemenHas KOHIICTIIUS
YIPaBJICHUsI KAYECTBOM MTPOEKTa
14.TIpoueccsl ympaBieHHS KadecT-
BOM IIPOEKTa

15. AHanu3 3aTpart u J0X0/10B
16.MeToapl KOHTPOJII  KavecTBa
poeKTa

YK-2,
YK-3,
OIIK-4

25

YrnpasjieHue pHCKAMH WHHOBA-
HHOHHOTO NPOEKTA
9. Pucku ¥ BO3MOXHOCTH MHHOBa-
[HOHHOTO TIPOEKTA
10. Ouenka ycTOWYHMBOCTH IPOEKTA

YK-2,
YK-3,
OIIK-4

27




Buabl yueoHoii padoThbl, BKJIIOYAS
o = CaMOCTOSATEIbHYIO PaGOTy CTY/IEHTOB
N 2 = U TPYA0EMKOCTE (B Yacax)
° = =
- = B TOM
I Tema. 2o g B TOM YHC-
=5 S Ipaktu- | uucnes | Camo-
/ OcHOBHBIE BOIPOCHI g 2 s 1e B hopme
2= O YecKue ¢dopme cTOSs-
n 22 Jlekuuu | npakTuye-
g . 3aHATHS | TIpaKTHYe- | TeIbHAs
=) CKOii moJ- .
cKoli mon- | pabora
TOTOBKH M
TOTOBKH
K U3MEHEHUIO YCJIOBUI BHYTpPEHHEH
Y BHEIIHEW cpenibl,
11. [InanupoBanue yIpaBICHUS
pucKaMu
12. lepeBo pHUCKOB IpOEKTa
13.Metonpl ompeneneHus] BeposT-
HOCTH W TIOCJIEJICTBHI PHUCKOB
14. lepeBo perreHuit
15. AHaiIn3 YyBCTBUTEILHOCTH
16. MeToabl MUHHMHU3AIUU MTPOCKT-
HBIX PUCKOB
Utoro — 144 yac. 4 - 10 127

6 Ilepeuenn Y4e0OHO-MeTOAUYECKOI0 o0ecneyeHu i) 6
CaAMOCTOAITEJIbHOM PadoThl 00yYAIOMIMXCS MO JUCHUTIIHHE

KOHI[paHIOBa A. B. YHpaBJ'IeHI/Ie HMHHOBAIIMOHHBIMHU IIPOCKTAMH B HpO(I)eCCI/IO-
HaJIbHOM JesTeNbHOCTU: MeToI. pekoMeHaamnuu / A. B. Konngpamosa. — KpacHonap:
Kyol'AY, 2021. — 38 c. — DnektpoHHbIi pecypc. — [Pexum pgoctymal. —
https://edu.kubsau.ru/mod/resource/view.php?id=10198

/ @oH OLEHOYHBIX CPEICTB sl MPOBeJAeHHsI MPOMEKYTOUYHOM

arTrecraguu

7.1 IlepeyeHb KOMIIETEHIWII C yKa3aHMeM JITAnoB ux GopMHpOBaHMS B
npouecce ocsoenust OITIOITI BO

Howmep cemectpa™

Oransl GOpMUPOBaHUS U MPOBEPKH YPOBHA CHOPMUPOBAHHOCTH KOMITETEHITHHA 1O
JMUCHUIIINHAM, IpakTHKaM B Tiportecce ocsoenust OITIOIT BO

YK-2. CriocoOeH ynpaBisiTh POSKTOM Ha BCEX JTalax ero JKU3HEHHOIO UK

2

anaBneHHe HHTeI’paHHCﬁ " 3aMHTCPECOBAHHBIMU CTOPOHAMMU ITPOCKTA

Ynpaenenue unnosayuonnvimu npoexmamu 8 npogheccuoHanbHol 0esimenrbHOCmu

O3HakoMHUTEIIbHAS IIpaKTHKa

anaBneHHe HNHOCTPAHHBIMU MHBCCTUIUAMUA

DuHAHCOBBIN aHAIN3 B ayIUT MHBCCTUIIUOHHOI'O IMTPOCKTA

anaBneHHe PpUCKaMH U KOMMYHUKAIUAMU IIPOCKTA

anaBneHHe IIPOCKTAMHU 6ep€)KJ'II/IBOI‘ O MMPOU3BOACTBA

Al lWWININ

anaBneHHe MMPOCKTAaMU I'OCYyAapCTBECHHO-YACTHOI'O MMAPTHEPCTBA

BrinosnHeHne 1 3ayMTa BHITYCKHON KBAIM(UKAIIMOHHOW pabOThI

YK-3 CriocobeH opranu3oBath U pyKOBOJUTH pab0TOH KOMaH/IbI, BhIpa0aThiBas KOMaHHYIO CTPATETHIO IS
JOCTHKEHHS IOCTABJICHHOM LENTU

1

MeHemKMEHT OpraHu3aluu

2

YrpagneHue uHTErpauueil 1 3auHTEPECOBAHHBIMU CTOPOHAMMU IIPOEKTA




Homep cemecTpa™

Oransl HOPMUPOBAHUS U MPOBEPKU YPOBHS CHOPMUPOBAHHOCTH KOMITETCHIIHHA 110
JIMCUUIUIMHAM, OpakThkaM B npouecce ocoenust OIIOI BO

2

anaeﬂeﬂue UHHOBAYUOHHbIMU NPOEKmamu 6 npoqbeccuoziaﬂbnoﬁ oesimenbHoCmu

2

O3HaKOMHTEIbHAS IIpaKTHKa

BrimonHeHe 1 3amuTa BHITYCKHOW KBATM()UKAIIMOHHON paboTHI

OIIK-4. Crioco6eH pyKOBOIUTH MPOEKTHON U MPOIIECCHON IEATENBHOCTRIO B OPTaHN3aIlNH C CTIOIh30BAHM-
€M COBPEMEHHBIX NMPAKTUK YIPABICHHUS, JTHICPCKUX H KOMMYHHUKATHBHBIX HABBIKOB, BBISIBIISITH M OICHUBATH
HOBBIC PBIHOYHBIC BO3MOXHOCTH, pa3padaThiBaTh CTPATETHM CO3JIAHUS W Pa3BUTHS WHHOBAIMOHHBIX Ha-
MIPaBJICHUH JIEATEIILHOCTH U COOTBETCTBYIOINE UM OU3HEC-MOJICIU OpraHu3auil

1 MCHCI[)KMCHT Oopranuvsanuun
2 anaeﬂeﬂue UHHOBAYUOHHbIMU NPOEKMAamu 6 npOd)eCCMOHCUZbHOIZ desmenbHoCmu
2 O3nakomumenvHas npakmuka

BrimonHeHye u 3ammra BeITyCKHONW KBanH()UKaTMOHHOH padoThI

* HOMEp ceMecTpa COOTBETCTBYET 3Tany (OPMHUPOBAHUS KOMIIETEHIHH

7.2 Onucanne moka3zartejieil 1 KpUTepueB OLEHUBAHUS KOMIIETEHIUH HA
Pa3JIMYHbIX 3Tanax ux popMHUpoBaHUs, ONIMCAHUE IIKAJIbI OLEHUBAHUS

YPOBGHL OCBOCHHUA

[Tnmanupyemble pe3yabTaThl OC-

BOCHHUS KOMIETeHIMHY (MHANKA- | HEYAOBJICTBO- | yIOBJICTBOPH- OrneHovHOE
TOPBI JOCTHKEHUS KOMIICTEH- PHUTEIEHO TEIBEHO Xopomo OTJIMIHO CpeACTBO

wn) (MUHMMaIBHBIH (MAUHUMAaJBHBIH, (cpenHwmit) (BBICOKHIA)

HE IOCTUTHYT) | TIOPOTOBBIIN)

YK-2. CniocoGeH ynpapJsiTb IPOEKTOM Ha BCeX 3TANAX €ro JKU3HEHHOr0 UKJIa
MupukaTopsl JIOCTHXKEHUS | YPOBEHb MuHuManIbHO YpoBeHb 3Ha- | YpOBEHb 3Ha- | YCTHBIA OI-
KOMIICTCHITHI 3HAHUA HU- | JTOIMYCTUMBIH HUIl B 00BeMe, | HUIT B 00beMe, | poc, KOH-
VYK-2.1 PazpabatpiBacT KOH- | )K€  MHHH- | YDOBEHb  3Ha- | COOTBETCT- COOTBETCT- TPOJIbHAS
HENIUI0 IPOEKTa B paMKax | MaJbHBIX HUH, JOIYIIEHO | BYIOIIEM Mpo- | BYIOIIEM Mpo- | paboTta, pe-
0003HaueHHON npoOyiembl, | TpeOOBaHMH, | MHOTO  HETPY- | TpaMMe IOJ- | TpaMMe TOJ- | ¢epar, TecT,
dbopmynupyst  1eib, 3aJadd, | UMEIM Me- | ObIX  OIMOOK. | TOTOBKHM, JO- | TOTOBKHM, 0e3 | Kekic-
aKTyaJIbHOCTb, 3HaYUMOCTh | cTo TIpyOsle | IIpomemoHncT- MyIIeHO  He- | OLIMOOK. 3a/1aHue,
(mayunyto, MPAaKTUYECKYIO, | OIIMOKH pUpOBaHBI  OC- | CKOJBbKO  He- | [IpomeMoHCT- | BOompockl U
METOAMYECKYIO W MHYIO B 3aBU- | [Ip pemie- | HOBHble ~ yMe- | rpyOBIX OIIM- | PUPOBAHBI BCE | 3afaHUS UL
CUMOCTH OT THIa TIPOEKTa), | HUM  CTaH- | HUSA, pemeHsl | Ook. [Ipoxe- | ocHOBHEBIE TPOBETICHUS
OXXKUJIa€MBle  pPEe3yJbTaThl | | JapTHBIX TUIOBBIE 33Ja- | MOHCTPHPOBa- | YMEHHS, pe- | K3aMeHa
BO3MOJXKHBIE c(epbl MX IpUMe- | 3amad He | 4m. Wmeercst | HBI Bce OCHOB- | IICHBI BCE
HEHUSL. MIPOJIEMOH- MHUHUMAJbHBIH | HbIE€ yMEHHS, | OCHOBHBIC
VYK-2.2. CriocobeH BuAeTh 00- | CTPHPOBAaHBI | Ha0Op HABBIKOB | PEIICHBI  BCE | 33/Ja4d C OT-
pas3 pe3ynbTara JIesITeNbHOCTH U | OCHOBHBIE JUIL  PEIICHHs | OCHOBHBIC JIeTTbHBIMA
IUITAaHAPOBATh  IOCIIEAOBATENb- | YMEHHS, CTaH/IapTHBIX 3a7a4d C He- | HeCyIIecT-
HOCTh INIArOB IS JOCTIDKEHUS | UMENH  Me- | 3aJad C HEKOTO- | TpyObIMH BEHHBIMH He-
JIaHHOTO pe3yJjbTaTa. CTO TpyOBIe | pRIMH  HeAOYe- | OIMIMOKAMH, Jl04YeTamu,
VK-2.3. ®opmupyer IuUaH- | OMIMOKH, HE | TaMu MPOJIEMOHCT- [IponemoncT-
rpaduk peaqu3alyM MPOEKTa B | MPOJIEMOH- PUPOBAHEI PUPOBAHEI
[EJIOM U IUIAaH KOHTPOJI €ro | CTPUPOBAHBI 6a3oBble  Ha- | HABBIKK  TIPU
BBITTOJTHEHHS. 6a30BbIe BBIKH TIPH pE- | PELICHUH He-
VK-2.4. OpranuzyeT U KOOp- | HABBIKH LIEHUM CTaH- | CTaHJApTHBIX
JUHUPYET paboTy y4JacTHHKOB JApTHBIX  3a- | 3ajga4
MPOEKTa, CIOCOOCTBYET KOHCT- Ja4q
PYKTHBHOMY MIPEOAOJICHUIO
BO3HHUKAIOIUX DPA3HOTTACHA U
KOH(JIMKTOB, obecrieunBaer
paboTy KOMaHABl HEO0OXO0IH-
MBIMH peCypcaMu.
VK-2.5. TlpeacraBnsier 1my0-
JUYHO pe3yJabTaThl IPOEKTa
(MM OTAETBHBIX €ro ATAIOB) B
¢opme orueToB, crareil, BBI-
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[Inarnpyemslie pe3yabTaThl OC-

YpoBeHb 0CcBOEHUS

BOEHHSI KOMIIETeHIIMY (MHuKa- | HEYAOBJICTBO- | YIOBJICTBOPHU- OneHo4HOE
TOPBI AOCTHKEHUS KOMIIETEH- PUTETEHO TEIBHO Xopomo OTIM1HO CpeICTBO
1un) (MUHUMAaNBHBIH (MUHAMAJBHBIH, (cpenumit) (BBICOKHIA)
HE IOCTUTHYT) | TIOPOTOBBHIIN)
CTYIUICHUI Ha Hay4HO-
NPAKTHYECKUX CEMHHApax |
KOH(EpEHIHAX.

VK-2.6. Ilpemmaraer BO3MOX-
HbIC TYTH (AJITOPUTMEI) BHE-
JPCHUSI B MPAKTUKY pe3yJbTa-
TOB MPOCKTA (WU OCYIIECTBIIS-
€T ero BHeJIpeHHe).

YK-3 Cnoco0eH oprann3oBarb

U PYKOBOAUTH

JOCTHIKCHUSA MOCTABJICHHOM HeJaun

pa6oToii KoMaH/bl, BLIPA0ATHIBAasI KOMAHIHYIO CT

paTerur 1jas

WNunukaTopsl
KOMIETEHIUH
VYK-3.1. BeipabatsiBaeT cTpa-
TETHI0 COTPYIHUYECTBA U HA ee
OCHOBE OpraHH3yeT OTOOp dWie-
HOB KOMaHJBI I JOCTIKEHUS
MIOCTAaBIICHHOH IIEJH.

VK-3.2. VYuuteiBaeT B cBoei
couMaibHOW M mpodeccuo-
HAJILHOW JICATEIILHOCTH HHTE-
pechl, 0COOCHHOCTH TIOBEACHUS
U MHEHHs (BKJIIOYAs KPUTHYE-
CKHe) Jrofied, ¢ KOTOPBIMU pa-
OoTaeT/B3anMOICHCTBYET, B
TOM YHCIIE TMOCPEICTBOM KOP-
PEKTUPOBKH CBOUX JEHCTBUI.
VK-3.5. Ilnanupyer KoMmaHn-
Hyl0 pabotry, pacmpenenser
MOPYYCHUS M JENIETUPYET IO
HOMOYHS YICHAM KOMAaHJbI.
OpranusyeT oOCyXAeHHE pa3-
HBIX UJIEH 1 MHEHUH.

JOCTUKCHUA

YpoBeHb
3HAHUKW HHU-
KE  MHHH-
MaJIbHBIX
TpeOOBaHUIA,
HMEIH  Me-
CTO TpyOBIe
OLINOKH
IIpu peme-
HUM  CTaH-
JapPTHBIX
3amaq HE
MIPOJIEMOH-
CTPHPOBAHEI
OCHOBHBIE
YMEHUS,
UMETH  Me-
CTO TpyOBIe
OIIMOKH, HE
MIPOJIEMOH-
CTPHPOBAHEI
6a30BbIe
HaBBIKH

MunuManbLHO

JIOITyCTUMBII

YpOBEHb  3Ha-
HUH, IOMYLIEHO
MHOTO  HErpy-
ObIX  OmHOOK.
[Iponemonct-

pUpOBaHBI  OC-
HOBHBIE yMme-
HUS,  PEIIEHBI
THIIOBEIE  3aja-
. Hmeercsa
MUHHUMAaJIbHBIA
Ha0Op HAaBBIKOB
JUIsL  pelIeHUs
CTaHAAPTHBIX

3aJ1a4 ¢ HEKOTO-
pBIMH  HeJoYe-
TaMH

YpoBeHb 3Ha-
HUH B 00bEME,
COOTBETCT-
BYIOLIEM IIpO-
rpaMMe TOj-
TOTOBKH, [0~
MyIIEHO  He-
CKOJIbKO  He-
rpyObIX OUIK-
6ok. IIpone-
MOHCTpPHpPOBa-
HBI BCE OCHOB-
HBIC YMCHUS,
pelieHsl  Bce
OCHOBHbBIE
33734l C He-
rpyOBIMU
OIIMOKaMH,
MPOIEMOHCT-
PUPOBAHEI
Ga3oBble  Ha-
BBIKH TPH Pe-
IICHHH CTaH-
JMApTHBIX  3a-
Jad

YpoBeHp 3Ha-
HHI B 00bEME,
COOTBETCT-
BYIOIIIEM IIpO-
rpaMme TOI-
rOTOBKH, 0e3
OIIIHOOK.
[IponemoncT-
pUpOBaHbI BCE
OCHOBHbBIE
YMEHUS,
HIEHEI
OCHOBHbBIE
3agaud ¢ OT-
JIeTbHBIMU
HECYIIECT-
BEHHBIMH He-
Jo4yeTamu,
[Iponemonct-
PUPOBaHBI
HABBIKH  TIpU
peuieHnu  He-
CTaHIAPTHHIX
3a1a4

pe-
BCE

Yerublil  on-
poc, KOH-
TPOJbHAS
pabora, pe-
(epart, Tecr,
KeHc-
3a/1aHue,
BOMPOCHI U
3amaHus IS
TPOBEICHUS
3auera

OIIK-4. Cnoco0eH pyKOBOAUTH NMPOEKTHO# M MPOLECCHOI TeSITeJIbHOCTbI0 B OPraHU3aliu ¢ UCNO0JIb30BaHNEM
COBPEMEHHBIX MPAKTHK YHPABJIEHHS, JHIEPCKHX W KOMMYHHKATHBHBIX HABBIKOB, BBISBJISATH U OIEHHBATH
HOBBI€ PHIHOYHBIE BO3MOKHOCTH, Pa3padaThIBaTh CTPATErdH CO3AAHUA U PA3BUTHS HHHOBAIIMOHHBIX HANIPAB-
JICHUH JeSITeJIbHOCTH M COOTBETCTBYIOLIIME UM OM3HEC-MO/1eJIM OPraHu3aluil

Huaukatopel
KOMIIETEHIIUH
OIIK 4.1 Bnageer coBpeMeH-
HBIMH TIPAKTHUKaMH yTIPaBICHHUS
opraHusalnuei, JIUIEPCKUMHU U
KOMMYHHKATUBHBIMUA ~ HaBBIKa-
MU

OIIK 4.2 JleMOoHCTpHpPYET CIIO-
COOHOCTh BBISIBIISATH U OICHMU-
BaTb HOBBIE PBIHOYHBIE BO3-
MOXXHOCTH U pa3pabaThIBaTh
COOTBETCTBYIOIINEC UM OW3HEC-
MOJIENIH OpraHu3aluui

OIIK 4.3 Bmaneer MeTOIMKOI
pa3pabOTKU CTpaTeruu co3jia-
HUS W Pa3BUTUS WHHOBAIMOH-
HBIX HaIPaBJICHUN JEATEIBHO-
CTH OpPTaHW3aIlMi U COOTBETCT-

JOCTUKCHHUA

Yposenb
3HAHUH HHU-
KE  MUHH-
MaJTbHBIX
TpeOoBaHUA,
UMENH  Me-
CTO TpyOBIE
OIINOKHU
IIpu peme-
HUU  CTaH-
JTAPTHBIX
3a1a4y He
MIPOJIEMOH-
CTPUPOBAHEI
OCHOBHBIE
YMEHUSI,
UMeI  Me-

CTO TpyOBIe

MuHIMaIBEHO

JIOIYCTUMBIH

YpOBEHb  3Ha-
HUW, JONYIIEHO
MHOTO  HETpy-
ObIX  OUOOK.
[IponemoncT-

pUpOBaHBI  OC-
HOBHBIE yMe-
HUS,  PEUICHBI
THIIOBEIC  3aj1a-
YH. Nmeercs
MUHHUMAaJIbHBIA
Ha0Op HaBBIKOB
UL pelICHUs
CTaHAAaPTHBIX

3aJa4 ¢ HEKOTO-
pBIMH  HeJloYe-

YpoBeHb 3Ha-
HHI B 00BEME,
COOTBETCT-

BYIOIIIEM TIPO-
rpamMme  TOA-
TOTOBKH, [0-
OyIIeHO  He-
CKOJIBKO  He-
rpyOBIX OIIH-
ook. IIpoxme-
MOHCTPHpPOBa-
HBI BCE OCHOB-
HBIE yMEHHS,
peleHsl  Bce
OCHOBHBIE

3ama4d ¢ He-
rpyOBIMU

OIIMOKaMHU,

YpoBeHp 3Ha-
HHI B 00BEME,
COOTBETCT-
BYIOIIEM TIpO-
rpamMMe TOJ-
rOTOBKH, 0e3
OIITHOOK.
IIponemonct-
PHPOBAHBI BCE
OCHOBHBIE
YMEHUS,
IICHBI
OCHOBHBIE
3aa4d ¢ OT-
JIeTTbHBIMHU
HECYIIECT-
BEHHBIMH He-
JI0YeTaMHu,

pe-
BCE

VYerHbld  omn-
poc, KOH-
TPOJBHAS
pabota, pe-
(epar, Tecr,
Kelc-
3a/IaHue,
BONPOCHI U
3aaHus It
TIPOBEICHUS
3adera
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YpoBeHb 0CcBOEHUS
[TnaHnpyemsie pe3ysbTaThl Oc-
BOEHHSI KOMIIETeHIIMY (MHuKa- | HEYAOBJICTBO- | YIOBJICTBOPHU- OneHo4HOE
TOPBI AOCTHKEHUS KOMIIETEH- PUTETEHO TEIBHO Xopomo OTIM1HO CpeICTBO
1un) (MUHUMAaNBHBIH (MUHAMAJBHBIH, (cpenumit) (BBICOKHIA)
HE IOCTUTHYT) | TIOPOTOBBHIIN)
ByIOIIE WM OuW3HEC-MOoZeNu | OmMOKH, HE | TaMH npogeMoHcT- | IIponemoHcT-
OpraHu3aLui HPOJEMOH- PHpPOBaHBI PHpPOBaHBI
CTPHUPOBaHEI 0a30BEIC  HA- | HABBIKM  IIPU
0a30BbIC BBIKM TIPH pe- | pelIeHHH He-
HAaBBIKH IICHUX CTaH- | CTAaHAAPTHBIX
JAapTHBIX  3a- | 3ama4
naq
7.3 TunmoBble KOHTPOJIbHbIe 3aJlaHUSl MJIM  HMHbIE MAaTepHAJIbI,

HeoOXoAMMbIe /JJIsl OUEHKH 3HAHWI, YMEHHiIl, HABBIKOB, XapaKTepH3YHIIIHMX
Jranbl popMUPOBaAHUA KOMIIETEHUHH B nipouecce ocsoenusi OIIOII BO

OueHoYHBIE CPeCTBA IJIsl TEKYIIEr0 KOHTPOJIS

RomnemeHuuﬂ: Cnocoben ynpaejidims NPOEKmMoOM HA 6CEX ImManax €20 IHCu3-

nenno2o yuxia (YK-2)

Bonpocwt 0na ycmnozo onpoca (npugedenvlt npumeput)

1. B gewm 3axmrouaercs HGO6XOI[I/IMOCTI> p33pa6OTKI/I HMHHOBAIIMOHHOTI'O ITPOCKTA B

npoiiecce pa3padoTK HHHOBAIIMOHHOTO MTPOTyKTa?
2. B ueMm ocHOBHas HEOOXOJIUMOCTh pa3zpabOTKK 0A30BOIO IJIaHA IPOEKTa?
3. KakoBbI 0COOCHHOCTH WHHOBAITMOHHOTO MPOEKTA, PEATM3yeMOT0 Ha arpapHOM

NpEANPUATAN?

4. Kaxkue nmpuemMsl UCTIONB3YIOTCA MPU pa3pabOTKe MHHOBAILIMOHHOTO MPOEKTA?

5. Kakwue ¢dakTopsl BHEIIHEH Cpeibl yUUTHIBAIOTCS MPU pa3pabOTKe MPOeKTa u

oTpejiesieHus paboT nmpoekTa’?

6. Kaxmaplif 11 MPOEKT MOYKHO CUYUTATh MHHOBAITMOHHBIM?

7. KaxoBa mociaenoBaTeabHOCTh MOCTPOCHUS CETEBOT0 TpaduKa BBHIMOTHEHUS pa-

00T poekTa?

8. Kak onpenenuts myTH Ha CETEBOM TpadvKe U BBIIBUTh KPUTHUECKUN TTyTh?
9. Kak ompenenuth 001U pe3epB BPEMEHHU ISl KQKIOTO MyTH, ONMPEACTUTH KO-
3G PULIMEHT HANPSKEHHOCTH CETEBBIX MyTEW?

10. Kak paccunTarh CpeIHIOI MPOAOKATEIHHOCTH padoT?

11. Kak paccuuTaTh BEpOSITHOCTb COOJIIOICHHS TUPEKTUBHBIX CPOKOB BBIMOJIHEHUS

padot?

12. Kak onTUMU3UPOBATh CETEBYIO MOJIEIh MO0 BPEMEHHU MTyTEM COKpAIEHHUS MPO-
JOJDKUTEITFHOCTH KPUTHUECKUX paboT?
13. Kak onTUMu3upoBaTh CETEBYIO MOJIEIb 110 TPYAOBBIM pecypcam IyTeM HUX Tie-

pepacnpeaeneHus?
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14. Kak onTUMU3HpPOBATh CETEBYIO MOJIETH IO MaTEPUATILHBIM pECypcaM IMyTeM UX
nepepacupeacacHus ?

15. KakoB MoOpsiIoK MOCTPOCHUS YUCICHHOW MAaTPHIIbl PA3eCHUs] aIMUHUCTPA-
TUBHBIX 33714 YIIPaBJICHUS MpoeKTa?

16. Kak onpeenuTh TpYJOEMKOCTh BBITIOJHEHUS paboT MmpoekTa?

17. Kakue ¢hakTopsl BAUSIOT HAa OLIEHKY TPYAOEMKOCTH paOOT, BHIMOIHAEMbIX pa3-
JUYHBIMUA YYaCTHUKAMU MTPOEKTA?

18. KakoB mopsiiok pacueTa 3aTpatr Ha peanu3aliio HHBECTUIIMOHHOTO MpoeKTa?

19. KakoBa cTpyKTypa U HCTOYHUKH WHBECTHUIINI, HEOOXOAUMBIX AJISl pealn3aluu
poeKTa?

20. Kakue kiarodeBble MOKa3aTeNd MCIOJIB3YIOTCS NIl OICHKU WHBECTUIIMOHHOTO
IpOeKTa ¥ BIOOpa BapHaHTa MHBECTHUIIMOHHOTO MPOEKTa?

21. Kak OIeHUTh YCTOMYMBOCTH MPOEKTA K U3MEHEHUIO (PaKTOPOB OM3HEC-CPEbI?

22. Kakue KpuTepuu phIHOYHON MPUBJIEKATEILHOCTH MPOEKTA HUCTIOIB3YIOTCS MPHU
HOJIFOTOBKE MHBECTUIIMOHHOTO PELICHUS?

Bomnpocs! 1J1s1 KOHTPOJILHOM PadoThl (IPHBEAEHbI PUMeEPHI)

1. VHHOBanMOHHBIA MPOEKT KaK CHOCO0 peaau3aldd CTPaTErnH Mpeanpu-
ATHSL.

2. Ilpuemsbl, THCTpYMEHTAPHUI TJIAHUPOBAHUS U BUIBI IJIAHOB MHHOBAI[MOH-
HOT'O TIPOEKTA.

3. IlnanupoBanue oObemMa pabOT MPOEKTa, JEKOMITO3UIIMS TPOEKTA.

4. Marpuua OTBETCTBEHHOCTH, IIOCIIEI0BATEIBHOCTh €€ pa3paboTKu.

5. IlnanupoBaHuEe CPOKOB peau3allid THHOBALIMOHHOIO MIPOEKTA.

6. IlmanupoBaHuEe pecypcoB MPOEKTa, 3aBUCUMOCTb 3aTpaT HpPOEKTa OT CO-
CTOSIHHSI OU3HEC-CPE/IBI.

7. Pa3paboTKu CMETHI 3aTPaT MPOEKTA.

8. Omenka 3(¢g(heKTHBHOCTH HHBECTUIIMOHHOTO ITPOCKTA.

9. Cuenapuu pealv3aluy MPOEKTa B 3aBUCUMOCTH OT YCIIOBUI BHYTPEHHEH U
BHEIIHEW CpPEIbI.

10. MOHUTOPHHT peanu3alny IpoeKTa.

11. KoHTpoab X0Aa BBIMOTHEHUS TPOEKTA.

12. BriGop crieHapueB peanu3ainy IpoeKTa.

13. [Inan KOMMYHUKAIUNA TTPOEKTA.

14. UndopmanioHHbIH 0uC MpOEKTa.

15. JlokyMeHTaIus npoeKTa.

16. [InanupoBaHue MOCTaBOK U IOTOBOPOB.

17. Tenaepsl, WK TOAPSIAHBIE TOPTH.
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18. CoBpeMeHHasi KOHIIETILHSA YIPABICHUS KA4€CTBOM POEKTA.

19. IIpouecchl ynpaBieHus: KAYECTBOM IIPOEKTA.

20. ®yHKINOHAIBHO-CTOMMOCTHOM aHaJu3.

21. OyHKIIMOHATBHO-(U3UYCCKUN aHATH3.

22. CtpyktypupoBaHue GyHKIUNA KauecTBa.

23. AHanu3 NOCIEACTBUM U IPUUUH OTKA30B.

24. AHanu3 3aTpat U JI0X0/I0B.

25. YrpasieHue (pUHaHCOBBIMU MTOTOKAMHU MTPOEKTA.

26. AHanmu3 CTOMMOCTH Ka4yeCTBa IO MPOEKTY.

27. MeTospl KOHTPOJIS KauyeCTBa MO MPOEKTY.

28. O1ieHKa YCTOMYMBOCTH MPOEKTAa K W3MEHEHHIO YCIOBUU BHYTPEHHEH U
BHEIIHEW CpPEJIbI.

Tembl pedpepaToB (IpUBeAeHbI IPUMEPDHI)

1. TIlpouecc pa3paboTKu U peann3aluyi UHHOBAMOHHOTO MPOEKTA.

2. OCOOEHHOCTH yIpaBlICHUs MHHOBAIITHOHHBIMH MTPOEKTAMHU.

3. OcHOBHOE Ha3HaueHHE U c(pepa UCIOIB30BAHNS YHCIECHHOW MAaTPHUIIBI pa3-
JIeJICHUS aIMUHUCTPATUBHBIX 3aJ1a4 YIIpaBJiIeHUs poeKkTamMu (Marpuily Pazy).

4. Hcnonp3oBaHue Mmatpuilpl Pa3zy npu pelieHnd KOHLENTYalbHBIX 3a7ad
Pa3BUTHS IPEITIPUSATHUS.

5. Kputepuu v NpuHIUIBI OLIEHKH TPYJOEMKOCTH Pa3INIHBIX paObOT MPOEKTa.

6. Omepanuu u QyHKINN TPOEKTA.

7. Oco0OeHHOCTH pa3pabdOTKH MPOEKTa Ha MPEANPUITHIX arpoNpOMBIIIIIEHHO-
ro KOMILIEKCA.

8. Buusnue hakTopoB BHELIHEH cpe/ibl Ha YCIOBUS peau3aliy IPOeKTa.

9. OueHka npoekTa, METO/Ibl U MOJIEIIH.

10. McTounuku WHBECTHUIMI mpoekTa. Kputepun, ucnosiblyembie Ipu BeIOOpE
UCTOYHUKOB MHBECTHIIHA.

11. T'ocynapcTBeHHas NOJEpKKa pealu3alii MIPOEKTOB B Pa3IMUHBIX cdepax
YKOHOMUKH.

12. Ob6macTy UCTIOJIB30BAHUS CETEBBIX IPAPUKOB IMPOCKTA.

13. MeTob1 ONITUMHU3AINE CETEBBIX TPapUKOB MPOEKTA.

14. 3aBucumoctb ypoBHs d(PHEKTUBHOCTH MPOEKTAa OT (PAKTOPOB BHYTpPEHHEH
Y BHEIITHEW CPEIbI.

15. Kpurepun OlIeHKM MHHOBAITMOHHOTO MTPOEKTA.

TecTbl (MpUBeAEHBI IPUMEPbI)
1. K noacucremaMm ynpaBiieHHs IPOEKTOM MOKHO OTHECTH:

a) YIpaBJICHUE COJICPKAHUEM
0) ynpaBiieH#e TpoA0TKUTEIIBHOCTHIO
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B) YIIPaBJIEHUE CTOMMOCTBIO
I') yIPaBJICHUE YUETOM

2. YrpaBiieHrue HHTETpannel mpoeKTa BKII0YAET CIeayIolIee:
a) pa3zpaboTka YcraBa MpoeKTa

0) pa3paboTKa 1IaHa yrnpaBjiaeHUs IPOSCKTOM

B) MOHUTOPHUHT U KOHTPOJIb pabOT MPOEKTa

I') CO3JIaHUE UEPAPXUUECKON CTPYKTYPHI paboT

3. [Tox OromKeTOM TIPOEKTa OOBIYHO TIOHUMACTCS:

a) CTPYKTypa, COCTaB M 3HAYCHHUS CTaTEH PacxoJI0B, HECOOXOIUMBIX JJIs peaTu-
3alliy TIPOEKTA, ¥ CTATEeH JI0X0/I0B, BO3HUKAIOIINX B PE3yJIbTATe MPOCKTA

0) CTPYKTypa, COCTaB M 3HAYCHHS CTaTeH pacxo0B, HEOOXOIUMBIX JJIS peasIu-
3aIluH MPOCKTa

B) CTPYKTypa, COCTaB M 3HAYCHHSI CTaTel TOXOJI0B, BOZHUKAIOIINUX B PE3YJIbTA-
TE TIPOEKTa

I') ICTOYHUKU (DOPMHUPOBAHHMS 3aTPAT JJIsl peaTnu3alluu MPOCKTa

4. YrpaBlieHHE Ka4eCTBOM MPOEKTa BKIIOUAET B ceOsl CIIEYIOIINE TTPOLIECCHI U
paboTHhI:

a) OmpeNeNIeHuE TOro, KakKhe U3 CTAaHAApTOB KAaYECTBA OTHOCSTCS K JTAaHHOMY
MPOCKTY

0) MOJTBEPK/ICHUE KauyeCcTBa

B) KOHTPOJIb Ka4yeCcTBa

') KOHTPOJIb 3aTpat

5. YmpasiieHrue TPYJIOBBIMU PECYpPCaMH IMPOCKTA BKITIOYACT B CEOsI CIICAYIONINE
MPOLIECCHI U pabOTHI:

a) pa3paboTKa TUTaHa TPYAOBBIX PECYPCOB

0) Habop KOMaHIbI MPOEKTA

B) YIIpaBJICHHE KOMaHI0H MPOEKTa

T') oTpeiesIeHe IPUMEPHON CTOUMOCTH JICHEKHBIX PECYPCOB IS TPOSKTA

6. Ympasienne MaTepuanbHO-TEXHHUECKUM 00ECTIeYeHUEM TIPOEKTa BKITFOYAET
B c€0sl CJIeTYIOIINUE BUbI YITPABIICHUS:

a) yIpaBJICHUE 3aKyTKaMH1

0) yrmpaBJieHHE TTOCTaBKaMu

B) yIpaBJeHUE 3arlacaMu

I') yIpaBJeHHe KOMaHA0M MPOeKTa

7. YmpaBieHHEe KOMMYHHUKAIMSIMH IPOCKTa BKIIOYAET B ceOs CIIEAYIONTUE
MPOIIECCHI ¥ pabOTHI:

a) MJIaHUPOBAHUE KOMMYHUKAIIHN

0) pacrpocTpaHeHre HHGOPMAITUN

B) YIIPaBJICHUE OKUTAHUSAMH 3aNHTCPECOBAHHBIX JIUI]
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I') YIpaBJIeHHE KOMaHI0M IPOEKTa

8. YmpaBneHue puckamMu MpPOEKTa BKIIOYAET B ce0s CIEAYIOIIHNE MPOLECCHl U
paboTHI:

a) MJIAaHUPOBAHUE YTIPABIICHUS PUCKAMHU

0) uneHTudUKaIsI PUCKOB

B) TUIAHUPOBAHUE PEarupoBaHUs HA PUCKU

I') YCTPAHEHUE PUCKOB

9. YnpaBneHue 3aMbICTIOM WM COJECpP>KaHUEM MPOEKTa BKIIOYAET B ce0s ciie-
JYIOLIWE MPOLECCHl U PaOOTHI:

a) ompeneleHue W JOKYMEHTHPOBAHUE MOTPEOHOCTH 3aMHTEPECOBAHHBIX JIHII
IPOEKTa

0) pa3paboTKa IeTATBbHOTO OMMMCAHUS IPOEKTa U MPOIYKTa

B) CO37[aHME UEPAPXUUECKON CTPYKTYpHI padOT

r) pa3paboTka YcTaBa mpoeKTa

10. VYmpaBneHue npoAoKUTEIBHOCTBIO MPOEKTa BKJIKOYAET B ce0s Clerylo-
1€ TPOIECCHl U PaOOTHI:

a) OIpe/eNIeHUE TOJIbKO TeX paboT, KOTOPhIe HEOOXOIUMBI JIJisi CO3JaHUs WIIH
MIPOM3BOJICTBA PE3YIHTATOB MPOEKTA

0) omnpeneneHre U JOKYMEHTHUPOBAHUE CBSI3eH MEX Ty paboTamMu

B) OIICHKA BPEMEHH, HEOOXOAUMOTO JIsl BBITIOJIHEHUSI pabOT ¢ yYETOM UMEIO-
HINXCS PECYPCOB

I) pa3paboTka YcTaBa IpoeKTa

11. YupaBnenue 3aTpaTamMu MPOEKTa BKIIIOYAET B CEOS CIEAYIONINE MPOIECCHI
U pabOTHI:

a) onpeIeNieHre MPUMEPHO CTOMMOCTH JICHEKHBIX PECYPCOB JJISl IPOEKTa

0) ¢popmupoBaHue 6a30BOrO TUIAHA IO CTOUMOCTH

B) KOHTPOJIb 3aTpaT

I') pa3paboTKa TUIaHa YIPABJICHUS MPOSKTOM

12. Ykaxxute METOJI, NCIOJIb3yEeMbIM MPH OLICHKE TPYJIOEMKOCTH BBITIOJTHCHUS
omnepanuii IpoeKTa:

a) METOJ] MapHOTO CPABHEHUS

0) SKCIIEPUMEHTAIBHBIN METO/T

B) METOJT TUCKOHTHUPOBAHMS

') CTATUCTUYECKHUI METO/I

13. Ykaxxute MeTO1, TO3BOJISIONININ OIEHUTh BKJIAJ UCTIOJIHUTENIEH B peann3a-
LU0 MTPOEKTA:

a) matpuua Pazy

0) marpurnia M. Iloptepa
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IOT:

B) PEST-ananu3
r) STEP-ananu3

14. YkaxuTe NOJTHBIN MepedeHb 0a30BBIX AIEMEHTOB YIIPABJICHUS MPOEKTOM:
a) paboTBI pecypcChl, pe3yNIbTaThl, PUCKU

0) pecypchl, pabOThI, pe3yIbTAThI

B) 1IEJIH, PECYPChI, pabOTHI

T) 1Ie7d, paboThI, Pe3yJIbTATHI, BAPUAHTHI

15. Pecypcbl, kak 6a30BbIi 3JIEMEHT YIPABICHUS JIOOBIM MPOEKTOM, BKIIIOUA-
a) YEJIOBEUYECKHUE PECYPCHI

0) MaTepHuaIbHBIE PECYPCHI

B) MH(OPMAITMOHHBIE PECYPCHI

') TEXHOJIOTUYECKHUE PECYPCHI

16. YnpaBnenue 3aTpaTamMu MPOEKTa BKIIIOYAET B CEOs CIEIYIONINE MPOIIECCHI

U pabOTHI:

a) onpeaeeHne NPUMEPHON CTOMMOCTH JIEHEXHBIX PECYPCOB JUISl IPOEKTA
0) popmupoBaHue 6a30BOrO IIaHa O CTOUMOCTH

B) KOHTPOJIb 3aTpat

) pa3paboTKa I1aHa yrpaBieHUs MPOECKTOM

17. Beibepute TpeOOBaHMS, KOTOPBIM AOJDKEH OTBEYATh IUIAH YIPABICHUS

KOMMYHHKAHUAMU IIPOCKTA:

a) chopMyJIMpOBaHHBIC TPEOOBAHMS K KOMMYHHUKAITUSM
0) onucaHue JOKYMEHTOB

B) IIepeUeHb OTIPABUTEIICH U MOTydaTesie nHhopMaIiu
I') 3aTpaThl HA KOMMYHHKAIIUH

18. Marpuiia OTBETCTBEHHOCTH:
a) CBSI3bIBAE€T KOHKPETHBIC MaKEeThl Pa0OT U OTAEIbHBIE padOThl ¢ KOMAHJION U

APYTUMH UCITIOJIHUTCIISIMHA

0) CBSI3BIBAET OT/ICJIBHBIX UCIIOTHUTENEH PabOT MO MPOCKTY
B) CBSA3BIBAET MKy COOOH KOHKPETHBIE MAKEThI padoT
I') CBSI3BIBAET BCE PA0OTHI MEX]y COOO0I C yUEeTOM UX KayecTBa

19. Ilenbio MIIaHUPOBAHUS CPOKOB MPOEKTA SBIISIETCS:
a) MOCTPOCHHE pacHUCAHUsI UM TpaduKa IpOoeKTa U ONpeaesieHue ero MUHU-

MAaJILHOU JUTUTEIHHOCTH

0) onpeneneHus MaKCUMAJIHHOTO CPOKA BBITIOJIHEHUS pa0OT MO MPOEKTY
B) COKpAIIEHHE CPOKOB BBITIOJIHEHHSI pA0OT MO TIPOSKTY
r) onpeneneHre (akTOpOB, BIMSIONIUX Ha CPOKHU BBITIOTHEHUS MTPOEKTA
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20. Ilpn mmaHWpPOBAaHUM CPOKOB IMPOEKTAa BAKHO BBHITIOJIHEHHUE CIICTYFOIINX
TpeOOBAHMUIA:

a) HaJIM4YMe OTbITa Y pa3paOO0TIMKOB MPOCKTA

0) ydacTue B INTAHUPOBAHUHU PYKOBOJIUTEIS MPOCKTA

B) HAJIMYME TOYHON JOTOBOPEHHOCTH O MPEIOCTABICHUN HEOOXOIUMBIX pecyp-
COB

I') UCTIOJIb30BaHNE TOJIBKO COOCTBEHHBIX HCTOYHUKOB (DMHAHCHPOBAHUS

Bonpocul k 3x3ameny:

1. JKu3HEeHHBIN UK MPOEKTa, pOJIb HUCCIECAOBAHUS KU3HEHHOIO LUKIIA MPO-
eKTa B MpoIiecce 00ecredeH s SJKOHOMHUECKON 0€30MaCHOCTH.
XapakTepucTrKa BUA0OB JEATEIbHOCTH 10 YIIPABICHUIO IIPOEKTOM.
[ToxpcucTemsl ynpaBIIeHHs IPOEKTOM.
Hepapxust «1poeKkT — nporpamma — HOpTQesib — CTPaTErHs».
[Tpo6GsieMs! knaccuukavy MPOEKTOB.
TepMuHanabHbIE NPOEKTHI, UX CYIIHOCTb, CHELUPUUECKHE OCOOCHHOCTH
YIPABJICHNS] TEPMUHAIBHBIMU IIPOEKTAMM.

/. Pa3BuBammMecs MPOEKThI, UX CYIIHOCTh, CIEHU(PUUECKUE OCOOEHHOCTH
YIPABJICHHS Pa3BUBAIOIIMMUCS POEKTAMH.

8. OTKpBITBIE MPOEKTHI, HX CYIIHOCTb, CHEIUPUIECKIE 0COOCHHOCTH YIpPaB-
JICHUSI OTKPBITBIMU IIPOEKTAMH.

9. MynbTUNIPOEKTHI, UX CYIIHOCTH, CIeNU(UIECKHE OCOOCHHOCTH YIIpaBlie-
HUS MYJIbTUIIPOEKTAMH.

10. YyacTHMKYM POCKTHOMN AESITENFHOCTH, UX POJIb B YIIPABICHNHU TPOCKTAMHU.

11. Creiixxonnepsl, WK TPYIIIbI BIUSHUSA, YIIPABICHUE CTEHKXOJIEPaMu.

12. PykoBoauTenb MpOEKTa, €ro 00sI3aHHOCTH U POJIb B YNPABICHUU MPOEKTa-

ok w

MHU.

13. Komanza ynpasienusi, uin padouasi Tpymnrna MpoeKTa, mopsjaok ee hopmu-
poBaHus U GYHKIIMOHUPOBAHUSI.

14. TlpoekTHbI 0uC, €r0 HA3HAYEHUE.

15. MoTuBaius B MpoeKTe, €€ 0COOEHHOCTH U MOPSAOK OCYIIECTBICHUS.

16. YmpaBieHre nporeccoM peann3ainuy IpoeKTa.

17. MOHUTOPHHT MPOEKTA, OCYIIECTBICHUE KOPPEKTUPOBOUHBIX JIEHCTBH.

18. KonTpoas xoaa BeIMOTHEHUS TTpoekTa. OCBOCHHBIA 00BEM.

19. Ympasnenue ommbkamu, mpodaeMamM 1 N3MEHEHUSIMU.
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20. CoBpeMeHHasi KOHIIEMIIHSI YIPaBIECHUSI KaYeCTBOM MTPOEKTA.

21. ITpouecchl ynpapieHUs KaueCTBOM MPOEKTA.

22. OyHKIIMOHAIBHO-CTOMMOCTHOM aHaJIN3.

23. OyHKIIMOHATBHO-(DU3UYCCKUN aHATH3.

24. CtpykTypupoBaHue GyHKIHA KauecTBa MPOEKTa.

25. PUCKH ¥ BO3MOKHOCTH MHHOBAIIMOHHOTO MPOEKTA

26. OneHka yCTOMYMBOCTh MPOEKTa K M3MEHEHHMIO YCIIOBUM BHYTPEHHEU H
BHEIIHEW CpEb,

27. IlnanupoBaHue yrpaBiIeHUs PUCKAMU

28. JlepeBo pUCKOB MPOEKTa

29. Metop! orpeieNieHusI BEPOSITHOCTH U MOCIIECTBUI PUCKOB

30. lepeBo perieHuit

31. Ananu3 4yBCTBUTENHHOCTU

32. MeToipl MUHUMU3AIUU MPOEKTHBIX PUCKOB

3aoanusn K IK3AMeHy:

3aoanue 1.
VYKaxXute XapaKTEPUCTHUKH OPTaHU3ALUMOHHBIX CTPYKTYP YIPABJICHUS MPOCK-
TOM
OyHK- Marpuunas IIpoexkrt-
XapakTepucTuka mpoeKTa IHOHAb- cOalancu- HO-
cnabas CUJIbHAs
Hasi pOBaHHas nesnenas

[TorHOMOYMST PYKOBOIUTES
MIPOEKTa

Jlonis opraHu3aMoOHHBIX pecyp-
COB, 3aJICHICTBOBAHHBIX JIJISl BbI-
TIOJIHEHUS IPOEKTa, %o

Posb pykoBouTeINs mpoekTa
OObIyHbBIC Ha3BaHUS PYKOBOIH-
TEeJIsl TPOEKTA

Craryc KOMaH/bl IPOEKTA

3aoanue 2.

Cpenu nepeunciaeHHbIX BUOB JACSITEIIbHOCTH BBIICIIUTE TPOCKTHI.

1. KoHcrieKTUpOBaHKE JIEKIIUIA U BBHITIOJIHEHHUE 3/ TaHH.

2. Pa3zpaboTka KypcoBOTo mpoeKTa.

3. McnonHenne raMmmbl Ha posiiie.

4. CourHEHHE CIOUTHI ISl OPTETIUAHO C OPKECTPOM.

5. lIpukienBanue TOBapHOM MapKu Ha KOPOOKHU C TOBApOM.

6. Pa3paboTka npoekTa 1o npou3BOACTBY 000PYIOBaHUS JIJIsl HAKIEUBAHUSI TO-
BapHBIX MapPOK Ha KOPOOKH C TOBAPOM.

7. CepuitHoe IPOU3BOJICTBO CAMOKATOB.

8. Pa3zpaboTka Moaudukaum caMOKaTOB ¢ aBBTOMATHYECKUM YIIPABIICHUEM.
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3aoanue 3.

Brecure Ha3BaHue BUAA MPOEKTa (TEPMUHAIBHBIN, Pa3BUBAIOIIUNACS, OTKPHI-
THIA U MYJIBTUIPOEKT) B BBIACICHHBIC STYCHKU TaOuibl. [Ipu 3TOM yduThIBaliTe €ro
coJiep)kaHue (HeOTpaHMYCHHOE WM OTPAaHWYCHHOE) W 1eb (TepMUHAIbHAS WA He-
TepMUHAIHAS).

Coneprxanue

Heorpannuennoe OrpaHuyeHHOE
TepmunanbHas
Lens
HerepmuHnanpHas

Heorpannuennoe OrpaHu4eHHOE

Coneprxanue

3aoanue 4.

CpaBHHTE MPOEKT, MPOrpaMmy M NOPT(HEIs O OCHOBHBIM XapaKTEPHUCTHKAM,
NPUBEAECHHBIM B TAOJIUIE, U 3aII0JIHUTE TAOJIUILY.

XapakTepucruka IIpoext | Ilporpamma | Iloprdenan

Coneprkanne, ypoBeHb €ro KOHKPETHOCTH M OTpaHu-
YEHHOCTHU

OTtHomeHne PYKOBOJUTECIN K UBMCHCHUAM

Kputepuu ycnexa

Cruib PYKOBOACTBA U JIMACPCTBA

IIpeamep ynpasneHus

YpoBeHb KOMMYHUKAIMI PYKOBOIAUTENS U UCIIOTHH-
Teneun

ODYHKIMHI PYKOBOJIUTES

3aoanue 5.
[IpuBenuTe CpaBHUTEIBHYIO XapaKTEPUCTHKY TUIFOCOB U MHUHYCOB ITPHUBJICYC-
HUS «CBOMX» U «UYKUX» PYKOBOJUTEIICH IMPOEKTa MO MPUBEACHHOMN CXeMeE.

ITmrocsl Munychl

«CBoit»
«Hyxoi»

Komnemenyus: Cnocoben opeanuzosams u pykogooums pabomoi KOMAaHObl,

8bipabamvleas, KOMAHOHYIO cmpame2uio 07 OOCMUdICeHUs NOCMABNeHHOU Yeau
(VK-3)

Bonpocwt 014 ycmnozo onpoca (npugedenst npumeput)

1. JlaiiTe onpeneneHue NOHITUAM IIPOEKT» U «yNPABICHHUE TPOEKTAMI.

2. HazoBuTe OTIIMYUTENBHBIE XapaKTEPUCTUKH MPOCKTA.

3. ITlouemy BBINONHEHHE MPOEKTa HEOOXOAMMO IJIsi peallu3allui CTpaTeruu
NpeanpUsATUs?

4. B uyem 3akimouaercss (pyHKIIMOHAJTIbHOE MOHMMAHHUE MPOEKTa Kak 00JacTu
po(ecCUOHANIbHOM eI TeIbHOCTH?
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5. B ueM 3akiroyaeTcsi CHCTEMHOE IOHUMAHHE MPOEKTa?

6. B ueMm 3akiroyaroTcs 0COOCHHOCTH pead3allid WHHOBAIMOHHBIX MPOEK-
TOB? MOXHO JIi YTBEPKAaTh, UTO JHOOOM MPOEKT 001a/1aeT ONpeIesICeHHBIM YPOBHEM
WHHOBAIMOHHOCTH?

/. B dyem 3akiouaercs OTJIMYUE YIPABIEHUS MPOEKTOM OT JPYTHUX BHUJIOB
yIIpaBJICHUS?

8. laiiTe omnpezesieHUEe MOHATUIO «KU3HEHHBIN IIUKII TPOCKTaY.

9. HazoBure (pa3sl )KU3HEHHOTO IUKJIA TPOEKTA.

10. Ha3zoBute 6a30BbI€ 2IEMEHTHI YIPABICHUS TPOCKTOM.

11. Kakum o6pa3om 6a30BbIE 3JIEMEHTHI YIPABICHHS MPOSKTOM B3aWMOICHUCT-
BYIOT M€Ky CO00ii?

12. Yto coboii mpeacTaBisieT yOpaBlieHYEeCKas [EATEIbHOCTh B IIpOIECcCe
YIPABICHHS IPOEKTOM?

13. Yto coboii mpencraBisier oOecreyuBaromias AEsTEILHOCTh B IIpoliecce
YIPaBJIEHUS IPOECKTOM?

14. [laiiTe onpeneneHne NOHITUIO «YTIPABICHUECKOE PELICHHUEY.

15. Ha3oBute mojacucTeMbl yHpaBi€HUS MPOEKTOM M YKaXKUTE COAEpKaHHUE
KaX01 U3 HUX.

16. KakoBa CyIIHOCTh M OTJIUYHUTENIbHbIE YEPThl TEPMHUHAIBHBIX MPOEKTOB?
[IpuBenuTe npuMeEPhl TEPMHUHAIBHBIX MPOEKTOB.

17. KakoBa CyIIHOCTh U OTJIMYUTEIbHBIC YEPThI pa3BUBaromux npoekToB? Ka-
KOBA LI€JIb YIPABIICHUS PAa3BUBAIOIIMMHU IIPOESKTaMU?

18. KakoBa CyntHOCTb U OTJIMYUTEIBHBIE YEPTHI OTKPHITHIX MPOEKTOB? KaKkoBbI
OCOOEHHOCTH yIIPaBJIEHUSI OTKPBITHIMU IIPOEKTaAMU?

19. KakoBa CymIHOCTh M OTJIMYUTEIbHBIE YEPThI MYJIbTUIPOEKTOB? KakoBbI
0COOEHHOCTH MYJIbTUIIPOEKTHOI'O YIIPABICHUS?

20. HazoBute xapakTepHble 4epThl MporpaMmbl. KakoBa CBs3b 1enied Mpo-
rpaMMBI U 1eJ1eil TpoekTa?

21. Kak ciemyeT opraHn30BbIBaTh KOMMYHUKAIIMK C 3aMHTEPECOBAHHBIMU CTO-
pOHaMU MPOTPaMMBbI?

22. Yto coboii mpencrasisget noptdenb nmpoekToB? HazoBuTe oTiHunuTenbHBIC
XapaKTEPUCTUKHU MTPOEKTOB, MPOTpaMM U TTopTdeen.

23. Ha3zoBuTE OCHOBHBIX YUYaCTHUKOB IpoekTa. KakoBbI UX poiu B IpoeKTe?

24. Kakue neiicTBHUS BKIIIOYAET YIPaBICHUE 3aUNHTEPECOBAaHHBIMHU JINIIAMH?

25. HazoBuTE OCHOBHBIC 00S3aHHOCTH PYKOBOIUTEIIS IMMPOSKTA.

26. Uto coboii mpeacTaBimsieT KoManaa nmpoekra? Yem oOycioBieHa HEOOX O-
JUMOCTh (POPMUPOBAHUS KOMaH Il TPOEKTa?

27. KakoBbl OCHOBHbIE MEPOIIPUATHS TIJIaHA PA3BUTUA KOMAH]Ibl TPOEKTa?

28. KakoBbI OCHOBHBIE OCOOCHHOCTH MOTHBAIUU B TPOEKTE?

29. B dem 3axirodaroTcsi 0COOEHHOCTH pealin3aliy NpoekTa B (QyHKLIHMOHAIb-
HO OPTaHU30BaHHOM CTPyKType?

30. B ueMm 3axiouaroTCs NPEUMYIIECTBA HCIOJB30BAaHUS KOPIOPATUBHBIX
(GYHKIIMOHATBHBIX CTPYKTYP JJIsl peasiu3aIiuu mpoeKTa?

31. B dem 3aximovaroTcsi mMpoOJIEMBbl HCIIONIB30BAHUS KOPIOPATUBHBIX (yHK-
IMOHAJIBHBIX CTPYKTYp ISl peau3alnu npoeKTa’?
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32. Yto coboil mpencrapiser kauecTBo npoekra? HazoBute OCHOBHBIE MO-
JI0’KEHHUS KOHIICIIUU BCceoOIero ymnpasiacHus kauectBoMm (TQM).

33. HazoBure sTansl pa3paboTKy MJ1aHa YIPaBIEHUS Ka4e€CTBOM IPOEKTA.

34. Kakue 3yieMeHTHI BKJIIOYAeT JOKYMEHTAIUs [0 Ka4eCTBY IIpoeKTa?

35. Kakue sneMeHThI BKIIIOYaeT OpraHU3alMOHHOE 00eclieyeHre YIIpaBIeHUS
KayeCTBOM IMpPOeKTa?

36. [laiite ompeneneHre SKOHOMHUYECKONW KaTETOPHH «PHCK». UeM ompenesns-
€TCsI HEONPEICIIEHHOCTh YCIIOBUHM, B KOTOPBIX PEAIU3YETCS MPOEKT?

37. Kak uaeHTu(PHUIIPOBATh PUCKU B MPOLIECCE YIPABICHUS TPOECKTOM?

38. HazoBute nHCTpyMEHTapuil MACHTU(DUKAIIIH PUCKOB.

39. Kak ocymiecTBiseTcs KaueCTBEHHAas OLEHKa PUCKOB?

40. Kak ocymecTBisieTcst KOTUYeCTBEHHAs OLIEHKA PUCKOB?

Bonpocs! 1J11 KOHTPOJILHOM PadoThI (IPUBeEAEHbI PUMEPDbI)

1. IlpuBenuTe onpeneacHue MOHATUS KIIPOEKT.

2. HazoBuTe 00s13aTeIbHBIC XapaKTEPUCTUKH MOHITHS «IIPOSKT.

3. Uem oTnnyaeTcs yrnpapieHUE MPOSKTOM OT YIPABICHUS MPEANpUITHEM?

4. YeMm NpOEKT OTINYATCA OT ONIEPAI[MOHHOMN JAEATEILHOCTH MIPEANPUITHSA?

5. KakoBa poJib ”HHOBAalIMOHHOTO IMPOEKTa B MPOLECCE BHEAPEHUS HAYYHBIX
UCCJIEI0BAHUI U ONBITHO-KOHCTPYKTOPCKHUX Pa3padOTOK?

6. HazoBuTe mpr3HAKY MPOEKTA.

7. HazoBute kpuTnueckue (pakTophl ycrexa npoeKTa.

8. B uem 3akmtovarorcs mpobisieMsl kiaccudukanuu npoektoB? HazoBute cy-
HIECTBYIOLIUE KIaCCU(PUKAIIH.

9. Yto neXUT B OCHOBE JIEJIEHUS IPOEKTOB Ha TEPMUHAJIbHbBIE, Pa3BUBAIOIINE-
Csl, OTKPBITBIE U MYJIbTUIIPOEKTHI?

10. HazoBute 065acTH yrpaBieHUs IPOTPaMMOM U UX COJIep KaHHeE.

11. Ha3oBute BUIbI AESATEIBHOCTH MO YIPABIECHUIO TPOrPaMMOil.

12. B uem 3akitouaeTcs CyTh yIpaBieHus nmoprdenaem?

13. Ha3zoBuTe KIIFOYEBBIX aKTUBHBIX HEMOCPEACTBEHHBIX YYACTHUKOB MPOEKTA.
KakoBbI ux posu B mpoekTe?

14. Koro MOXXHO CUMTaTh 3aMHTEPECOBAHHBIMU JIMLIAMM MPOEKTA WJIA CTEHK-
xojaepamu (Stakeholders)?

15. B yem 3akiitouaercs ynpaBieHUE 3aMHTEPECOBAHHBIMU JTULIAMU ITPOEKTA?

16. B yem 3akito4aroTCsl JKECTKHE M MSTKHE KPUTEPUH, UCIOJIb3yeMble IMpPH

OIICHKE TIOTEHIIMAJILHOTO PYKOBOJIUTENS TIPOEKTa?

17. KakoBsl kputepuu GopMHUpPOBaHUs paboUeii TpynIbl MPoeKTa?

18. Tlo kakuM MpU3HAKAM MOKHO CyIUTh 00 d(ppexTrBHON KOMaH 1e?

19. KakoBsl ocHoBHBIe (yHKIMH mpoekTHbIH oduc (Project management
office, namu PMO)

20. KakoBbl OCOOCHHOCTH peaM3alli WHBECTUIMOHHOTO MpOEKTa B (DYyHK-
MOHAJIIBHO OPTraHU30BAHHON CTPYKTYpe?
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21. KakoBbl mpeuMyIIecTBa W HEAOCTATKU HCIOJIb30BAHUS KOPHOPATHUBHBIX
(GYHKUIHMOHATIBHBIX CTPYKTYP JJIsl YIIPABIICHUSI U PYKOBOJICTBA MPOEKTAMU?

22. KaxoBa posib mocpeanukoB (Liaison roles) B pamkax (QyHKIHOHAIBHOMN
CTPYKTYPBI JUIsl POPMUPOBAHUSI TOPUZOHTAIBHBIX CBS3EH?

23. KakoBbI MpeuMyIIECTBa U HEIOCTATKU (POPMUPOBAHUSI KOMAHbI MPOEKTA
Ha 06a3e 0JIHOTO U TOTO K€ (PYHKIIMOHAIBHOTO MOJIpa3ieseHus?

24. KakoBbI MPEUMYIIECTBA U HEIOCTATKU (POPMHUPOBAHUSI KOMAHbI MPOEKTA
Ha 0a3e HECKOJIbKUX (DYHKIIMOHAIBHBIX MOJIpa3ICIICHUI.

25. KaxoBbl 0COOCHHOCTH peanu3aliiii HHBECTUIIMOHHOTO MPOEKTa B MPOEKTHO
OpraHU30BaHHOM CTPYKType?

26. HazoBuTe CHIIbHBIC U C1a0ble CTOPOHBI MMPOCKTHO-TICICBOM OPraHU3aIlMOH-
HOM CTPYKTYPBI, B paMKax KOTOPOU peaanu3yercs NPOeKT.

27. HazoBute (pakTopsl, BAUSIONINE HA BEIOOP CTPYKTYPHI PYKOBOJCTBA MPOEK-
TOM.

28. KakoBa coBpeMeHHasi KOHIIETIUS yIPaBIICHUS Ka4eCTBOM MPOEKTa?

29. Ha3oBuTe KJIOUEBbIE ACTIEKTHI KaYeCTBA MIPOEKTA.

30. Ha3zoBuTe CTpyKTypHBIE RJIEMEHTHI M MOSICHUTE CYIIHOCTb (DYHKIIMOHAJb-
HO-CTOMMOCTHOTO aHaJIM3a KaueCTBAa MIPOEKTA.

31. Ha3zoBuTe CTpYKTypHBIE JIEMEHTHI M MOSICHUTE CYIIHOCTh (DYHKIIMOHAJIb-
HO-(hU3MYECKOr0 aHAJIM3a KaueCcTBa MPOEKTa.

32. IlosicHUTEe METOAMKY CTPYKTYpUpOBaHHUs (QYHKIHMHA KauecTBa. KakoBa mo-
CJIEIOBATENFHOCTD €€ MPUMEHEHUS?

33. IlosicHUTE METOAMKY aHaIN3a IEMOYEeK CO3/IaHNsl CTOUMOCTH U IIEHHOCTH.

34. OnumuTe U JainTe O0IIyI0 XapaKTePUCTUKY METOIOB KOHTPOJISI Ka4eCcTBa.

35. Uem oO0ycnoBiieHa HEOMPEAEIEHHOCTh yCIOBHI, B KOTOPHIX pealln3yeTcs
IIPOEKT?

36. B dyem 3akirodaercsi CynHOCTh OObEKTUBHOTO U CYOBEKTUBHOTO METOJIOB
OLICHKH BEPOSITHOCTH PUCOB?

37. HazoBuTe »Tamsl mnpouecca ynpaBlieHUs pUCKaMH, PaCKpONTE UX ColepKa-
HUE.

38. Kakue BapuaHThl Kiaccu(UKAIMU PUCKOB SBIISAIOTCS HaubOoJee mpuemie-
MBIMH JIJIS1 IPOEKTOB PA3JIMYHBIX HAIIPABICHUHN JCSITEIBHOCTH?

39. HazoBute MCTOYHHUKH WMHOOPMAILIMH, UCIIOIB3yeMbIC NJIs UIACHTU(DUKAIIIN
PHUCKOB.

40. Onummre MEXaHW3M MCIOJB30BaHUS METOA «ICPEBO PUCKOBY» JIJIsI BBISIB-
JICHHSI U aHAJIM3a PUCKOB.

Tembl pedpepaToB (IpUBeAeHbI IPUMEPDHI)

1. lHBeCTULIMOHHBINA MPOEKT U OPraHM3ALMOHHAS CTPYKTypa YIpPABIICHUS: B3au-
MOCBS3b U B3aUMO3aBUCHUMOCTb.

2. [TpuHIUTIBEI BEIOOPA OPTaHU3AIMOHHON CTPYKTYPBI YITPABICHUS IIPOCKTOM.

3. KopniopatuBHasi KyiabTypa M €€ 3HA4€HHE MPH BHIOOpE OpPraHU3AIMOHHON
CTPYKTYPBbI YIIPABJICHUS IPOCKTOM.
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4. OtpacneBble OCOOCHHOCTH (DYHKIIMOHHPOBAHUS MPEANPHUITANA U HX YYeT B
nporecce BEI0Opa OPraHn3allMOHHON CTPYKTYPHI YIIPaBICHUSI.

5. [IpoGnemMbl pecTpyKTypH3alui OpraHU3alUOHHON CTPYKTYpHI YIpaBICHUS B
IpoLIECCe MAaCCOBOM pean3alyy MPOESKTOB.

6. OnpeneneHre KOPPEKTUPYIOLUMX JEUCTBUI B IIPOLIECCE PeATN3alY IPOEKTA.

7. OcoO0EHHOCTH MOHUTOPUHTIA MPOEKTA B YCIOBUSAX HEOIPEIEIECHHOCTH.

8. IIpuHIUIIBI KOHTPOJISI OCBOEHHOTO 00bEeMa MPOEKTA.

9. OOk, MPOOIEMbI U U3MEHEHHUS MTPOEKTA.

10. [IpomesxyTouHast OIleHKa IPOEKTa B YCIOBHIX peanu3auuu B chepe AIIK.

11. [IpoGaemsbl hopMUPOBAHNUS KOMMYHHKAIUI MPOCKTA.

12. ®opmupoBanue uHMOpPMAITMOHHOTO O(drica TpoekTa; (aKTOphI, OINpeae-
JISTIOIIKE €To CrienuduKy.

13. TlocTaBKku U TOTOBOPHI, HCTIOIL3YEMBIE B MPOIIECCE Pa3pabOTKH U peasin3a-
UM [TPOEKTA.

14. IIpoBeneHue TEHAEPOB U MOAPSAIAHBIX TOPTOB B IpOILECCE pa3padOTKU U
peanu3aiuy MpoeKTa.

15. OcoOEHHOCTH HCIIOJIb30BAHMUS KOHTPAKTOB B POCCHUHCKOM TMpPAKTHUKE
yIPaBICHUS POEKTOM.

TecTbl (MpUBeEAEHBI IPUMEPbI)

1. I'pymima nmpoeKToB U porpamMm, HallpaBICHHBIX HA JTOCTHKEHUE OTPEICICH-
HOM CTPaTErM4eCKOM eI KOMIIAHUH, ITO:

a) moptdeab NPOEKTOB

0) cTpareruss KOMIIaHUH

B) TUTaH Pa3BUTHUS KOMITAHUU

T') IOJITOCPOYHBIN TIJIaH Pa3BUTHUSI KOMITAHUU

2. Henpto peanu3anuy NpoeKTa sBISETCS:
a) pelIeHrne TaKTHYEeCKHX 3a7a4

0) pelieHre KOMIUIEKCHOM MpoOJIeMbl

B) IOCTHKEHUE TIPEBOCXO/ICTBA B OM3HECE
I') peanu3auus CTpaTeruu

3. Llenpro peanuzanuu IporpaMMBbl SIBJISIETCS:
a) peueHnue KOMIUJIEKCHON po0ieMbl

0) JoCTHXKEHHE MTPEBOCXOJICTBA B OM3HECE

B) pElIEHNE TAKTUYECKUX 3a7a4

I') pellieHue ONepaTUBHBIX 33134

4. YripaBieHHE MPOESKTOM MOKHO ONPEACIUTh, KaK:

a) AeSTENBHOCTD, 0a3UPYIOMIAsCS Ha MPEABAPUTEILHON KOJIJIETUAILHOM pa3pa-
00TKE KOMIUIEKCHO-CUCTEMHON MOJEIN JAEHCTBUM IO JOCTHUKEHUIO OPUTHHAIBHOM
el
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0) AesATeNbHOCTb, OCYIIECTBISiIEMasi PETYJISpHO B MPOIECCE OCYIIECTBICHUS

HpOHSBOHCTBCHHOﬁ ACATCIIBHOCTHU MPCAIIPHUATHA

B) ACATCIbHOCTD, IIpCAllojJararomas CUCTCMATUYICCKYHO, ITIOBTOPAIOIIYIOCA CO-

BOKYITHOCTh JICUCTBUI MO YIPABJICHUIO TPEINPUATHEM

F) ACATCIIbHOCTDb, HAIIPABJICHHYIO HAa BBIABJICHUC HpO6JICM MNpCaANpuATUSd U UX

CHMIKCHHUC

5. OTnipaBHOM TOYKOH NPOEKTHOI'O YIPABICHHUS SIBISETCS:

a) OCO3HaHUE LU ITPOEKTA, KOTOPasi XapaKTEPU3yeTCs DJIEMEHTAMHA HOBU3HBI
0) pa3paboTka miuaHa IeUCTBUH O pearnu3aliy IpoeKTa

B) Ha3HAYEHHUE KOMAH/IbI IPOEKTA

I') HA3HAYEHHE PYKOBOAUTEIIS MPOEKTA

6. K ypoBHSM yIIpaBjieHHs TPOSKTAMU OTHOCSTCSI:
a) YPOBCHb IICJICTIOIaraHus

0) ypoBEHb MPOEKTUPOBAHUS

B) YPOBEHB pealli3aliiu

') YPOBEHb IPOrPaMMHPOBAHHUS

7. K IIpUuYruHaM, OIIPCACIAIOIINM H€O6XOILI/IMOCTB YIIPpaBJIICHUA IIPOCKTOM,

MOKHO OTHCCTH.

a) HEBO3MOXKHOCTb OTJIEJIbHOTO MHAMBUAYYMa CHPABUTHCS C pEHIEHUEM OOJIb-

[I0r0 00BEMA 3a1a4

0) HEOOXO0AMMOCTh oOecrnedeHusi, KOOpAUHAIMU U 3(PHEKTUBHOTO HCIOJIB30-

BaHHS PECYpPCOB

ceos:

B) HEOOXOMMOCTh BHEIIHETO (PUHAHCUPOBAHMSI POEKTA
') HeOOXOIUMOCTb OMMUPATHCS HA MUPOBOM OMBIT IPOEKTUPOBAHUS

8. IlomHbIil IepedeHb 0a30BbIX JIEMEHTOB YNPABICHUS MTPOCKTOM BKIIIOYAET B

a) paboThI peCypChl, pe3yJIbTaThl, PUCKH
0) pecypchl, pabOThI, pE3yIbTAThI

B) IIEJIH, PECYPCHI, paOOTHI

T') 3aTpaThl, LICHbI, 00HEMBI

9. Pecypchl, kak 0a30BbIi 2JIEMEHT YIIPABJICHUS JTIOOBIM MTPOEKTOM, BKIIOUYAIOT:
a) YEJIOBEUYECKHUE PECYPChI

0) MaTtepuaibHbIE PECYPCHI

B) MH(OPMAIIMOHHBIE PECYPCHI

') TEXHOJIOTUYECKUE PECYPCHI

10. K Bugam yrpaBiieHUECKOM A€ TEIbHOCTH OTHOCSTCS:
a) TUIAaHUPOBAHUE

0) opranuzamnus

B) aHAJIU3
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I') aIMUHACTPUPOBAHHE

11. CyOBeKTUBHBIN METO/] ONIPEAEIICHUS HEXKEIATENbHBIX COOBITUI B ITpoLIecce
YIPABJICHHS pUCKaMU IIPEIIONIAraeT:

a) UCII0JIb30BAHKE MPOILIOTO ONBITa U UHTYUINH

0) BBIUMCIIEHUE YACTOTHI, C KOTOPOU TOT WJIM MHOM pe3yibTaT ObLI MOJIyYEH B
AHAJIOTUYHBIX YCIOBUAX

B) cOOp 1 00pabOTKy CTATUCTUICCKON MHPOPMAITHH

I') BBIYHCIICHUE BEPOSTHOCTEH BOZHUKHOBEHUS COOBITUI HA OCHOBAaHUHU TOYHOU
uHGOpMAIUHU O IPOEKTE

12. Tlpormecc muaHUpPOBaHUS YNPABICHUS PUCKAMU TPEAINojaraeT OTBEThI Ha
CJIEYIOIIKE BOMPOCHL:

a) KTO BBITIOJIHAET O0S3aHHOCTH IO YIPABICHUIO PUCKAMHU M KaK OHHU paclipe-
JIeICHBI

0) 10 KaKOMY BPEMEHHOMY IIJIaHy OCYIIECTBIISIETCS YIIpaBICHUE

B) KaKUMU criocobamu cobupaetcst nHpopmaius u KiacCuGUIMPYIOTCS PUCKH

') KAKOB UCTOYHUK (PMHAHCHUPOBAHUS MIPOEKTA

13. K ucrounukam nHpopmanuu s UACHTU(GUKAIIMY PUCKA MOYKHO OTHECTH:

a) MaTepualbl aHAIOTUYHBIX MPOLUIBIX U TEKYIIUX IPOEKTOB B KOMIIAaHUH U 32
ee npeaeraMu

0) aHanu3 NPSIMBIX YYACTHUKOB U 3aWHTEPECOBAHHBIX JIMII

B) (DMHAHCOBBIE JOKYMEHTBI IPOEKTA

I') IJIaH Pa3BUTHSI KOMIIAaHUU

14. Ananu3 4yBCTBUTEJIIBHOCTH MPOEKTa, WM METOJ BapHalluUd MapaMeTpOB,
3aKJII0YAETCS B UCCJICAOBAHUU M3MEHEHUM CIIEYIONIUX WHTETPalbHBIX MOKa3aTeen
3¢ ()EeKTUBHOCTH NPOEKTA:

a) YUCTBIM TUCKOHTUPOBAHHBIN JJOXO/]

0) BHYTPEHHSISI HOPMa JOXOHOCTH

B) CPOK OKYIIa€MOCTH

T) NPUOBLITH

15. K mapameTpam npu IpOBEICHUN aHAN3a YyBCTBUTEILHOCTH MOYKHO OTHE-
CTH:

a) THBECTUIIMOHHBIE 3aTPAThI

0) 00BEM MPOM3BOJICTBA

B) U3AEPKKHU MTPOU3BOJICTBA

I') KaHaJbl pean3aluu

Keiic-3a0anue. Co3paHne UBETHOro NasepHOro NpuHTEpa AnA notpeburens

W arpapHoro pbiHKa menkoro 6usHeca.
Tpu roga Hazazg crparervyeckas rpyla yIpaBJiIeHUs] YCTaHOBUIA LEIb: CO3-
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JaTh I[BETHOM JIa3€pHBIA MPUHTEP ISl TIOTPEOUTENISI U arpapHOTO PHIHKA MEIKOTO
ousHeca croumoctbhio MeHee 200 mosi. Heckonbko MecslleB CHyCTs CTapiive me-
HEJDKEepPbl BCTPETUIINCH, YTOOBI 00CYAUTH HOBBIM MPOIYKT. Pe3ynbratoM 3T0# BCTpe-
YU CTaJIM BHIPAOOTKA OOLIMX TEXHUYECKUX Crenu(UKAIMK U TJIaBHBIX 3ajlay, OIpe-
JIEJIEHUE AaThl BBIITYCKAa MPOAYKTa U CTOUMOCTH, OCHOBAaHHOH Ha MPEIIIECTBYIOIMIEM
OTIBITE.

[Tozxe mpoBenu coOpaHUe AJii MEHEIKEPOB CPEIHEr0 3BEHA, YTOObI 03HAKO-
MUTh UX C MIPOCKTHBIMU IEISIMU, TJIABHBIMU O0S3aHHOCTSIMH, JATOM Hadasia MPOEKTa
U MepeiaTh BAXKHOCTh COOJIIOJCHUS IaThl BBITYCKA U3/IeNUs HA PIHOK, HE IPEBHICHB
IIPY 3TOM OLIEHKY 3aTpar. YJeHbl BCEX OTIAEIOB OYE€Hb BOJTHOBAIHNCH. XOTS KaXKJIbIA
OIICHUBAJI PUCKHU KaK BBICOKHE, OOCIllaHHasl Harpaja JJisi KOMIIaHUU OYEHb MpPUBJIEC-
Kajia Bcex. HeckonbKO y4aCTHHKOB IMOJBEPIIM COMHEHHIO MPOJOJLKUTEIBHOCTh U
OILICHKY TpoeKTa. Pa3paboTunKOB TPEeBOXKUIA TEXHOJIOTHS JJIsI BBICOKOKaUYE€CTBEHHO-
ro m3aenus neHo mensuie 200 momn. Ho, BooaylleBIEHHbBIE UAEEH, BCE COTJIaCH-
JIMCh, YTO IPOEKT BBINOJHUMBIN. [[BETHOU JIa3epHBIN IPUHTEP MOJYUYUII CAMBIN BbI-
COKHUI MPOEKTHBIN NPUOPUTET B KOMITAHHH.

AHHa OblI1a 0TOOpaHa Ha POJIb MEHEKEpa MPOeKTa. 3a ee rieyamMu 1 5—neTHuii
OMbBIT, BKJIIOYAsl YCHEIIHOE YIPAaBJICHUE HECKOJBKUMH IMPOEKTAMH, CBS3aHHBIMU C
OpUHTEpAMH I KOMMEpUYeCKuX PhIHKOB. OHa OBICTPO OpraHu30Bajia BCTpEdy C
TVIABHBIMU CTEeUKXoJaepamMu, 4ToObl co3nate WBS ¢ naentudukanueir HabopoB pa-
00T. AHHA MOMYJISIPHO OOBACHWIIA, YTO €M HY>KHBI OLICHKH CPOKOB U 3aTpaT OT TeX
CHEUATNCTOB, KOTOpPbIE OYAyT 3aHUMAThCS PabOTOM, WM OT T€X, KTO UMEET Haubo-
Jiee IEHHBIN onbIT. Takke Mo OJTHOM OIICHKE MOTJIA JAaBaTh Pa3HbIC JIIOAU, YTO OBLIO
JlayKe mpeAnovYTuTeNbHEN. Ha OlleHKr OTBOAUIIOCH 2 HENlen

Kommunmupyemsbie onenku Obuti momernensl B WBS/OBS u, okazanock, co-
nepxkanu omuoOku. OleHKa 3aTpaT MPeB3olia OIEHKY BBICIIETO PYKOBOJCTBa Ha 1
MiH 250 ThIC. Mosut., wik Ha 20 %! OueHka BpeMeHHM TakXe HyKJajdach B 3HAUM-
TEJIbHOM KOPPEKTUPOBKE. bBUI MPEMIOKEH «MO3roBou mrTypm». Hekoropeie u3
MPEIOKEHUI 1711 MO3TOBOTO IITYpMa YIOMSIHYThI HUXKE.

— M3MeHuTh 00bEeM MPOEKTA.

— IMopyuuTb pa3pabOTKy TEXHOJOTUU BHEIIHEMY MOJIPSTUHUKY.

— Hcnonp30BaTh MaTpUIly MPUOPUTETA, YTOOBI BBIHYAUTH PYKOBOACTBO pac-
CTaBUTh IPUOPUTETBHI.

— YCTaHOBUTH COTPYAHUYECTBO C APYrOol KOMIIAHUEH WJIM CO3/1aTh HCCIIEIO-
BATEJIbCKU KOHCOPLIMYM 111 COBMECTHBIX 3aTpaT U PUCKOB 110 HOBOW TEXHOJIOTHUHU.

— OTMEHUTH MTPOEKT.

— IIpoBectu uccienoBanus, OKyHaeT Ju JIa3epHbIN IPUHTEP PaCcXObl HA HETO.

B koHIIe KOHIIOB, COTJIaCHUIIUCh, YTO MOKHO YCIETh K JlaTe BBIMYCKa MPOIyKTa
Ha PHIHOK, HO 32 JOMOJHUTEIbHbBIC 3aTPATHI.

AHHa BCTpeTuiIach ¢ MEHeIKepaMu oTaena mapkerunra (MBan), npou3BOACT-
BeHHOTO otjena (Anekcanap) u otaena npoektoB (FOpwuit), ¢ koTopeiME 00CyaMIIA

HEKOTOpBIC MJICH MO COKparieHuro 3arpat. FOpuit 3amernin: «fl He xody cooOIiarh

PYKOBOJICTBY BBICILIETO 3BE€HA, YTO €ro OLIEHKAa CTOMMOCTH HUXKE peanbHOoil Ha | MIH
250 TeIC. momn.! Y maunu, AHHaY.
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Bonpocs! 1 3a1aHu:

1. Yto OBl BBl chenand B 3TOM CUTyallUd, €ciid Obl SBJSUIUCH YNPABIISIONIUM
MPOEKTOM?

2. [IpaBunibHO 111 BeJio ceOsl BICIIeE PYKOBOJICTBO, Jiefiasi OIICHKY MpoeKTa?

3. Kakue MeTo/ bl OLIEHKH OOJIbIIe MOJONUIA OBl Ji1 TAKOTO0 3HAYMMOTO MpPOo-
€KTa Kak 3TOT?

4. Ilenecoobpa3HoO M peaqnu30BaTh MPOEKT C TOYKHU 3PEHHUS] IKOHOMUYECKON
0e3onacHoCTH?

5. Onpenenute Npoueaypy MOHUTOPUHTA MTPOEKTA.

6. ChopmupyiiTe mporeaypy KOHTPOJISI XO/1a BHITIOJTHEHHS TIPOEKTA.

/. Onpenennurte 3IEMEHThI U 00BEKTHI KOHTPOJISI BBITIOJIHEHUS IPOEKTA.

8. Chopmupyiite npouenypy KOHTpoJisi GUHAHCOBBIX 3aTpaT MPOEKTA.

9. Onpenenwute MopsiIok GopMUpoBaHUS OTYETA 00 OTKIIOHCHHSIX MTPOCKTA.

BOI’lpOCbl K 9K3aMEHy.

33. MecTo MHHOBAIlMOHHOIO MPOEKTa B CUCTEME MPHUHATHS ONTHUMAJIbHBIX Op-
raHU3alMOHHO-YIIPABJICHUYECKUX PEUICHUN.

34. Posib MHHOBALlMOHHOI'O NPOEKTa B IMPOLIECCE BHEAPEHUS HAyUHBIX HCCIIE-
JIOBAaHUU U ONBITHO-KOHCTPYKTOPCKUX pa3zpabOTOK.

35. ®yHKIHOHAIBHOE TOHUMAaHNEe MHHOBAIMOHHOTO TIPOEKTA.

36. CucteMHOE TOHUMAaHUE TIPOEKTA.

37. Otnuune ynpaBieHHus MPOEKTaMH OT APYTUX BUJOB YIPABICHHUS.

38. Posb MpOEKTHOTO yMpaBieHHs B IPOIECCE KOMIUIEKCHOTO aHAINU3a YKOHO-
MUYECKON 0€30MacHOCTH MPEATIPUSITHS.

39. bazoBble 371€MEHTHI YIIPaBICHUS IPOEKTOM.

40. Knaccudukaiusi mpoOeKTHOTO yIPaBIICHHUS.

41. YrpaBneHue nporpaMMon.

42. Yupasnenue noprdenem.

43. B3auMojieiicTBME YYaCTHHKOB MPOEKTAa U MATEPUHCKOW KOMIIAHUU B MPO-
recce ooecrneyeHus: 3KOHOMUYECKON O€30MacHOCTH .,

44, Opranu3zaliioHHas CTPYKTypa YIIpaBJIEHUS U COICPIKAHUE TTPOCKTA.

45. IIpoekT B (hyHKIIMOHATILHO OPraHU30BaHHOM CTPYKTYpE.

46. IIpoexT B MaTpUYHO OPTaHU30BAaHHON CTPYKTYPE.

47. TIpoeKT B MPOEKTHO OPTaHU30BAHHOUN CTPYKTYpeE.

48. TIpoekT B CTPYyKTypax, OpraHN30BaHHBIX 110 CMEIIaHHOMY TIPUHIIUITY .

49. O0muye TPUHLMUIB BBHIOOpPA OPraHU3alMOHHOW CTPYKTYpBI YIPaBICHUS
MIPOEKTOM B MpOIEcCe 00eCIeYeHUsI dKOHOMUYECKOI 0€30MacHOCTH.

50. BayTpennsis nHppacTpykTypa yrnpaBieHUs MPOCKTAMHU.

51. CoBpeMeHHasi KOHIEMIINS YIPABICHNUS HHHOBAIIMOHHBIM ITPOEKTOM.

52. [lpu3Haky THHOBAITMOHHOTO MTPOEKTA.

53. Kputndeckue hakTopsl ycrexa mpoeKTa.
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Komnemenyus: Cnocoben pyxogooums npoekmuou u npoyeccHoli 0esimeibHo-
CMbIO 8 OP2aHU3AYUU C UCHOIL308AHUEM COBPEMEHHBIX NPAKMUK YNPAasieHUsl, Tudep-
CKUX U KOMMYHUKAMUBHBIX HABBIKOS, BbIAGIAMb U OYEHUBAMb HOBblE PbIHOUHbIE B03-
MOJICHOCIU, pa3pabamvléams cmpamezuu CO30aHUSL U PA36UMUSL UHHOBAYUOHHBIX
HanpasieHuti 0esimelbHOCMU U COOMBEemMCcmayoujue UM OusHec-mooenu opeanu3ayull

(OI1IK-4)
Bonpocul k 3x3ameny:

1. Yopasnenue nporeccoM pa3pabOTKH U pealn3alii WHHOBAIMOHHOTO MPO-
eKTa.

2. Onenka (hakTOpOB BHEIIHEH M BHYTPEHHEW Cpenbl, BIMSIOMIMX Ha MPOLECC
YIPABJICHHS] HHHOBAITMOHHBIM ITPOCKTOM.

3. HeoOGxoauMocTh pa3paboTKH MpOeKTa MpHU BHEAPEHUH TEXHOJIOTHYECKUX U
MPOTYKTOBBIX MHHOBAIIUH.

4. Tlpuembl, THCTpYMEHTApUH TUTAHUPOBAHUSA U BUJIbI TUIAHOB MTPOEKTA.

5. [InanupoBanue odobeMa paboT, TEKOMIIO3UITUS TIPOEKTA.

6. [ImanupoBaHue CPOKOB peaM3aliu UHHOBAIIMOHHOTO MPOEKTA.

/. [InanupoBaHue pecypcoB MPOEKTa U UCTOUHUKOB UX MOJTYYCHUS.

8. OneHka BIUSHUS PeCypCHON 00eCTIeYeHHOCTH HHHOBAIIMOHHOTO MTPOEKTa Ha
YPOBEHb €ro 3PHEKTUBHOCTH.

9. Cmerta 3aTpat MpoeKTa, mpolecc ee pa3paboTKy.

10. ba30BBIii MJ1aH MPOEKTA, €r0 CTPYKTYP U MPOIiecC pa3padoTKH.

11. YnpaBieHue npoueccoM peanu3alnuy IpoeKTa.

12. MOHUTOPHHT POEKTA, OCYIIECTBICHHE KOPPEKTHPOBOYHBIX pPadoT.

13. KonTpons xoaa BeinmoaHeHUs ipoekTa. [loHsaTre ocBOeHHOro 00bhema.

14. Ananu3 ¥ POTHO3UPOBAHUSI COCTOSIHUS TTPOEKTa C TIOMOIILI0 METOJa OC-
BOEHHOI'0 00BbeEMa.

15. ®yHKIIMOHAIBHO-CTOMMOCTHOM aHaJIN3 TPOEKTA.

16. ®ynk1moHaNbHO-GU3NUECKUI aHAIU3 TPOEKTA.

17. Ilnan npuObLIei 1 yOBITKOB MPOEKTa, €ro MpeaHa3HauyeHue, CTPYKTypa U
MOPSIJIOK COCTaBJICHUSI.

18. [InaH neHeXHBIX MOTOKOB MPOEKTA, €ro CTPYKTypa U MOPSA0K pa3paboTKH.

19. CtpykTypa JEHEXKHBIX MPUTOKOB M JICHES)KHBIX OTTOKOB IUIaHA JICHEKHBIX
MOTOKOB TIPOEKTA.

20. banmanc ipoekTa, ero CTpyKTypa U OPSIOK pa3paOdOTKH.

21. OcOOEHHOCTH OIIEHKH MPOEKTOB, PEaTM3yeMbIX Ha JCUCTBYIOIIEM TMIpPEe.-
MPUATHH.

22. l'uBeCTUIIMOHHBIN TUTaH W (UHAHCUpOBaHUE TpoekTa. OmpeneneHue mo-
TPEOHOCTH B UHBECTHUITUSIX.

23. Crioco6b1 u hopMbl ((MHAHCUPOBAHUS HHBECTUIIMOHHBIX MTPOEKTOB.

24. ictounuku (PUHAHCOBBIX CPEACTB: COOCTBEHHBIE CPEICTBA, 3aCMHBIC H
MIPUBJICUCHHBIE CPENICTBA.

25. Ccyapl, ucrnoyib3yembie Jisi GpUHAHCUPOBAHUS MHBECTHUIINN.
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26. Buzpl aHany3a HHBECTUIIMOHHBIX MTPOEKTOB: TEXHUYECKUN, KOMMEPUYECKHUH,
OpraHU3allMOHHBIN, SJKOHOMUYECKUH, ((MHAHCOBBIH, YKOJIOTUYECKHUH, COIIUATbHBIIH.

27. IIpuHIMIIBI O1IEHKH A (PEKTUBHOCTH MHBECTUIIMOHHBIX MPOSKTOB.

28. Ilpouecchl orieHKH d()PEKTUBHOCTU MPOEKTA, UX COJIEPHKAHUE U TOCIE]0-
BATEJIbBHOCTh OCYLIECTBIICHHUS.

29. OcoOEHHOCTH OLICHH MPOEKTOB, PEAIU3YEMbIX B arpapHbIX NPEINPUSTUSX.

Ilpakmuueckue 3a0anus 011 nposedeHus IK3ameHna (npuedeHvl npumepbl):

3aoanue 1.

OO0mmit pe3epB BpeMeHU ceTeBOTO Tpadmka OusHec-TutaHa coctaBisier 20
JTHEH, TIPOIOJDKUTEIBHOCTh KPUTHIECKOTO IyTH — 80 THEH, MTPOJOKHTEILHOCTD OT-
PE3KOB KPHTHYCCKOTO MYTH, COBIAJAIOIIMX C MAaKCHMAJIbHBIM ITyTEM, KOTOPOMY
NPUHAUICKUT NaHHas padota, coctaisier 40 gueit. Paccunraiite koaddumnment Ha-
NPSDKEHHOCTH PabOThI

3aoanue 2.

OnTtuMucTHYECKass OILICHKAa IPOJIOHKUTEIRHOCTH pabOT ceTeBOro rpaduka
ousHec-u1ana paBHa 10 mHsM, nmeccumuctuueckas — 13 nHsm. Paccuuraiite aucnep-
CHIO OLICHKHU MPOJOJIKUTEIIBHOCTH pabOT CETEeBOIo rpaduka.

3aoanue 3.

B Tabnuiie mpuBeneHBI JICHEKHBIC MOTOKH, OTHOCSIIUECS K OIEPAIMOHHOM,
WHBECTUIIMOHHON M (UHAHCOBOM JNeaTesnbHOCTH (0e3 yuera 3Haka). Pacmpenenute
JICHEe)KHbIC TOTOKHM IO BHJAAM JEATEIbHOCTH W CJeJaiTe OLEHKY (PMHAHCOBOM CO-
CTOSITEIBHOCTH TIPOCKTA.

JleHeXHBIN ITOTOK 1 ron 2ron 3ron
Bripyuka ot peanuzanuu 0 600 600
Texyiue 3aTpatsl (6€3 aMOPTH3AIUN) 0 200 200
Haiorn 0 70 75
[Ipo1ieHThI 10 KpeauTy 0 120 100
VHBECTUIIMOHHBIE 3aTPATHI 1000 0 0
[TpuBneuenme kpeanra 600 0 0
Iloranienre OCHOBHOTO J10JIra O KPEOUTY 0 100 100
BrnoxeHne cOOCTBEHHBIX CPENICTB 400 0 0
JnBugeH b 0 21 22

3aoanue 4.

Cymma nucriepcuii OLEHKH TPOAOKUTENBHOCTH paboT ceTeBOro rpaduka,
JeXallluX Ha KPUTUYECKOM MyTH, cocTaBiseTr 2,45, Paccunraiite cpenHee KBajipaTu-
YECKOE OTKJIOHEHHE JIJIMHBI €r0 KPUTUYECKOTO MYTH.

3aoanue 5.

PaccunTaiiTe YUCTYIO TEKYIIYIO CTOMMOCTD IMPOEKTA PA3BUTHS OpTraHU3AINH (B
pyoIIsix), eciau pazMmep uHBecTUIMUA cocTaBiisgeT 500 Thic. pyO., €XKEroJHbId MPUTOK
JIEHEKHBIX CPEACTB OT peanusammu npoekra — 100 teic. py6. Ha mpoTspkeHun 10
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npenacrosmux jeT, CTaHgapTHBIM ypOBEeHb JOXOJHOCTH IO ajJbTePHATUBHBIM (op-

MaM MHBECTHUPOBAHMSI COCTABIISIET HA MOMEHT npoBenenus aHanuza 10% (PVALig 100
= 6,145).

3aoanue 6.

[Tpoananu3upyiiTe y4eOHBIH IJIaH, B COOTBETCTBUU C KOTOPHIM PEaU3yeTCs
yaeOHbIi mporecc. OnpeneanTe OCHOBHBIC BHJIBI KOMMYHHKAIUHA pPeaIn3yeMOro
npoekta. CocTaBbTe IJIaH KOMMYHHUKAITUH.

3aoanue 1.
Pa3paboTaiiTe miaH NpoOBEAEHUS COBELIAHUWN MO pPEATU3yeMOMY y4eOHOMY
npoekty. Knaccudunupyiite coBenianus mno THIIaM.

3aoanue 8.
Pa3pabotaiiTe kapTouky npoekra. PazpaboTaiite cBOAHBIN peecTp MpoeKToB. B
npoiiecce pa3padoTKu MPUMEHHUTE MPOEKTHYIO CIICU(UKY.

3aoanue 9.

Kommanus X — nuzaep pplHKa MOTOPHBIX JIOJOK. PYKOBOJICTBO KOMIIaHUM IPHU-
HAJIO pEelIeHHe O AUBEPCU(PHUKALMU MPOU3BOJCTBA IMOCPEICTBOM HCIOJIb30BAHUS
CBOMX TE€XHOJIOTMM B M3rOTOBJIEHUH MOTOPHBIX JONOK. Kakas cTpykTypa ynpaBieHuUs
IIPOEKTOM SIBJIIETCSl Hauiydled ans 3toro npoekra? Kakas nHdopmanus HeoOXo-
JIVIMA JUIS IPUHATHS PEILICHUSA ?

3aoanue 10.

Onpenenure 3aBUCUMOCTb OPTaHU3ALMOHHOM CTPYKTYPBI OT COJEPKAHHMS
IPOEKTa, YPOBHS CTPYKTYpU3ALMH U CUCTEMbI B3aMMOOTHOIIEHUH YYaCTHUKOB MpPO-
exTa. D(H(PEeKTUBHOCTh MPUMEHEHHS OPraHU3aLMOHHBIX CTPYKTYP B 3aBUCUMOCTH OT
CXEMBbI B3aMMOOTHOLIEHUI YYaCTHUKOB M COJEP>KaHUS IPOEKTa MPEJICTaBbTE C HUC-
NIOJIb30BAHUEM CJIEIYIOIUX YCIOBHBIX 3HAKOB!

—  Hu3Kasg 3 (HEKTUBHOCTD TPUMEHEHUS

—+ CKOpee HU3Kasl, HEXKEH BhICOKast 3P(HEKTUBHOCTh MPUMEHEHUS

+ — CKOpee BbICOKasi, HEXENU HU3Kas 3PPEeKTUBHOCTb MPUMEHEHUS

+  BbICOKas 3(pPEKTUBHOCTH MPUMEHEHUS

+ + oueHb BbICOKasA 3((HEKTUBHOCTh NPUMEHEHUS
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Pe3ynbrathl npeacTaBbTe B TAOIUIIE.
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CwMmenanHas CTpyKTypa

3aoanue 11.

Kommnanust pa3pabaTbiBaeT HOBYIO MOJEIb XOJOAMIbHUKA (IbLICCOCA, CTH-
palbHON MallWHBI, KOHAUIMOHEPA, MOCYIOMOCYHON MallnHbl). Mcnoas3yst MeToau-
Ky cTpykrypupoBanus (yHkuuii kadectsa (Quality Function Deployment — QFD),
OIPEIEIUTE NCXOAHBIC TaHHbIE TEXHUYCCKOTO 3aJaHus IJIs MPOSKTUPOBAHUS U Pa3-
PabOTKH HOBOW MOJISIIH.

3aoanue 12.

Pa3zpabotaiiTe miaH Mo Ka4yecTBY AJiI KOMIAHUU, NMPOU3BOMASIIECH MPOAYKTHI
MUTaHUs, BKIIIOYAIOIINN CIIEAYIOIIHNE pa3iebl:

1. YcraHoBneHue nepevyHs U3MepseMbIX MOKa3aTese KauecTBa MPOeKTa: Tpe-
OOBaHMS K Ka4eCTBY MPOAYKIMH, €€ XPAHEHUIO U TPAHCIOPTUPOBKE; TPEOOBAHUS K
KOMITETEHILIUH YJIEHOB KOMaH/Ibl; BpEMS MOCTYIUICHHSI ChIpb U TPeOOBaHUS K €ro Ka-
YECTBY U T. A.

2. Ucnonb3yembie craHgapThl 1 HopMatuBbl kauectBa: ['OCTw1, TY, CHull,
ECKJl, EHuP, Baytpennue crannapthl (CMK, perinameHT 1o ynpaBieHHIO MPOEKTa-
MH H T. 11.).

3. CpaBHeHHUE MapaMeTpoOB MpPOEKTa ¢ TPEOOBAHUSMU CTaHIAPTOB U HOPMATH-
BOB, YCTAHOBJICHHE HECOOTBETCTBUSI.

4. YcraHOBIIEHME BO3MOXHBIX JOMYCKOB OTKJIOHEHHMH IMOKa3aTelel kauecTBa
OT CTaHJApTOB, MPHU MPEBBIIMIEHUH KOTOPBIX CIEAyeT MPEeAIpPUHUMATh JEHCTBUS 11O
KOPPEKTUPOBKE KayeCTBa.

5. Ha3nHaueHune OTBETCTBEHHBIX 3a MPOBEACHHE KOPPEKTHUPOBOK IMPOIECCOB,
pa3paboTka JOKYMEHTOB MO (POPMUPOBAHUIO MPOLEAYPHl MPOBEAEHUS KOPPEKTH-
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PYIOLIMX IEUCTBUM, YCTAHOBJIEHHUE 1AT KOHTPOJIS KAYECTBA.

7.4 MeToauuecKue MaTepHuaJIbl, onpeaesamume npoueaypbl
OLCHUBAHUSA 3HAHMHA, YMEHHUI, HABBIKOB, XAPAKTEPU3YIOUIUX ITAIbI
¢hopmupoBaHust KOMIETEHIIMA

KoHTponb oCBOCHHSA AMCHMILIAHBI U OIEHKA 3HAHUN OOYYaromuxcs MpOU3BO-
mutcst B cootBetcTBUM ¢ [Im KyOI'AY 2.5.1 «Tekymuii KOHTPOJIb YCIIEBAEMOCTH H
IPOMEKYTOUHOM aTTeCTAIlMH 00YJAIOIIUXCS.

KpurepusiMu OLEHKH YCTHOIO OINPOCA SBIAETCS CIOCOOHOCTh Hambosee
IIOJIHO M TOYHO PACKPBITh OCTABJIEHHBIN BONPOC, YMEHHE PUBOJUTH IPUMEPHI.

OneHka «OTJMYHO» BBICTaBIsSIETCS oOydaroneMycs, KOTOpblid o0janaer Bce-
CTOPOHHUMH, CUCTEMATU3UPOBAHHBIMU U TTIyOOKUMU 3HAHUSAMH, JAET MOJHBIM OTBET
Ha ITOCTaBJIEHHBIX BOIIPOC, YCBOWJ OCHOBHYIO M O3HAaKOMUJICS C JONOJHUTEIbHOU
JIATEPATYPOHU.

OrneHKa «X0pOoLI0» BBICTABISAETCS 00yYarolIeMycsi, KOTOPBI MOKa3al MOJHbIE
3HAHMS 33JaHHOTO BOIIPOCA, YCBOMBLIEMY MaTe€puaj OCHOBHOM JIMTEPaTyphl, PEKO-
MEHJIOBAaHHOM Y4eOHOU MPOrpaMMoOii.

OneHka «ya0BJEeTBOPUTEIbHO» BBICTABIIETCS 00ydYaronIeMycsi, KOTOPbIX MO-
Ka3aJ 3HaHHE OCHOBHOT'O MaTepuaja 1o 3aJJaHHOMY BONPOCY B 00bEME JOCTATOYHOM
1 HE0OXOUMOM ISl TalibHEeHIe yueOnl U mpeACTOsIIIe paboThl, 3HAKOM C OCHOB-
HOM JIUTEPATYPOH, pPEKOMEHIOBAHHOW MPOrPAMMOM.

OneHka «HeyI0BJIETBOPHUTEJbHO0» BBICTABIISIETCS 00ydarouieMycsi, KOTOPbIA
HE 3HAeT OTBET Ha BOMPOC WM JOMYCKAaeT rpyOble OIMOKH.

Kpurepuu oneHKy 3HAHMI IPU HANIMCAHUM KOHTPOJIbHOI PadoThI

OreHKa «OTJMYHO» — BBICTABIISIETCS 00yYaromeMycsi, MOKa3aBIlIeMy BCECTO-
POHHHE, CUCTEeMaTU3UPOBaHHBIC, TITyOOKHUE 3HAHUS BOIPOCOB KOHTPOJIBHON PabOTHI
Y YMEHUE YBEPEHHO MPUMEHATh UX HA MPAKTUKE IPU PELICHUM KOHKPETHBIX 3ajad,
CBOOOTHOE U MPABUIILHOE 0OOCHOBAHHUE MPUHSATHIX PEIICHUH.

OreHKa «XOpoII0» — BBICTABISIETCA 00ydYaromeMycs, €Clii OH TBEPJO 3HAET
Marepuai, rpaMOTHO U IO CYIIECTBY M3JIAaraeT €ro, yMeeT IMPUMEHSTH IOJyYECHHbIE
3HaHUA Ha MPAKTUKE, HO JOMYCKAET B OTBETE WJIM B PEIIECHUM 3a7a4 HEKOTOPHIE HE-
TOYHOCTH, KOTOPBIE MOKET YCTPAHUTH C MOMOIIBIO JOTIOJHUTEIBHBIX BOIIPOCOB IIpe-
10 aBaTelIsl.

OlnieHKa «yT0BJIETBOPUTEJIBLHO» — BBICTABJISETCS OO0y4YarOIIEeMyCs, MOKa3aB-
mieMy ¢dparMeHTapHbIN, Pa3pO3HEHHBIM XapaKTep 3HAHWN, HEIOCTATOYHO MPABUIIb-
HbIe (OPMYIMPOBKHU 0a30BBIX MOHSITHI, HAPYIICHUS! JIOTHYECKOM MOCIIEI0BATEIHLHO-
CTH B U3JIO)KEHUU MPOrPAMMHOTO MaTepralia, HO MPU ITOM OH BIJIAJICET OCHOBHBIMU
MOHSATUSMU BBIHOCHMBIX Ha KOHTPOJIbHYIO PaboOTy TeM, HEOOXOMUMBIMU JIS JaiTh-
HEUIIero o0y4ueHus U MOXKET MPUMEHSTh MOJyYeHHbIE 3HAHUS MO 00pasily B CTaH-
JTApTHOW CUTYyallHH.
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OrneHka «Hey10BJIeTBOPUTEIbHO» — BHICTABISIETCA 00yJaroneMycs, KOTOPBIN
HE 3HaeT OOoJIbIlIeN YaCTU OCHOBHOI'O COJIEpPKaHUsI BBIHOCUMBIX Ha KOHTPOJIbHYIO pa-
00Ty BONIPOCOB TE€M IUCLUILUIMHBI, TIOMYCKAeT IpyOble OMMOKU B (POpMyIHpOBKax
OCHOBHBIX TMOHSATUNA M HE YMEET MCIOJIb30BaTh IMOJYYCHHbIC 3HAHUS MPU PEIICHUU
TUIIOBBIX MPAKTUYECKUX 3a]1ay.

Kputepusimu omeHku pedepara SBISIOTCS: HOBHU3HA TEKCTa, 0OOCHOBaH-
HOCThb BBIOOpa MCTOYHHKOB JIMTEPATYpPHI, CTENEHb PACKPBHITUSA CYIIHOCTH BOIPOCA,
coOmoieHus TpeOoBaHMM K 0(OPMIICHHIO.

OrneHkKa «OTJIMYHO» — BBITIOJHEHBI BCe TPEOOBaHMS K HalMCaHUIO pedepara:
o0o3HaueHa npoljemMa U 000CHOBaHA €€ aKTyaJlbHOCTh; CACNIaH aHAIM3 PA3TUYHBIX
TOUYEK 3pEHHS] HAa pacCcMaTpUBAaEMyIO MPOOJIEMy M JIOTMYHO U3JI0KE€HAa COOCTBEHHAs
MO3UIIHS; CPOPMYITUPOBAHBI BBIBOBI, TEMA PACKPHITA MOJTHOCTHIO, BBIIEPKaH 00BEM;
co0JIt0ICHBI TPEOOBaHMS K BHEIITHEMY O(OPMIICHHUIO.

OreHKa «X0pOLI0» — OCHOBHBIE TpeOOBaHUSI K pedepaTy BBIMOIHEHBI, HO TIPU
ATOM JIOMYIIEHbl HEJOUETHI. B 4acTHOCTH, UMEIOTCS HETOYHOCTU B U3JIOKEHUH MaTe-
puaina; OTCYyTCTBYET JIOTMYECKasi MOCIEA0BATEIbHOCTh B CYKJICHUX; HE BBIIEPKaH
00BEM pedepara; UMEIOTCS yIIyHIeHHs B 0()OpMIICHUH.

Or11eHKa «y/10BJIE€TBOPUTEIBLHO» — UMEIOTCS CYIIECTBEHHBIE OTCTYIUICHUS OT Tpe-
OoBaHui K pedeprupoBaHuio. B 4acTHOCTH: TemMa OCBEIleHa JIMIIh YACTUYHO; JOMYIICHBI
(dakTudeckue omMOKY B CoJiepaHuu pedepaTa; OTCyTCTBYIOT BHIBOJIBI.

OrneHka «HeyI0BJIeTBOPUTEIbHO» — TeMa pedepaTa HE pacKpbiTa, OOHApY-
KUBAETCS CYIIECTBEHHOE HETOHUMaHHe MpoOieMbl Win pedepar He TpeaCcTaBiICH
BOBCE.

Kpurepuu oueHky 3HaHMH NIPH NPOBEJICHUH TECTUPOBAHUS

OneHKa «OTJIMYHO» BBICTABISETCA MPH YCIOBUH MPABUIILHOTO OTBETA CTYACH-
Ta He MeHee yeM Ha 85 % TeCTOBBIX 3aJlaHUii;

OneHka «X0pouo» BbICTABISETCA MPU YCIOBUHU MPABUILHOIO OTBETA CTYAECH-
Ta He MeHee yeM Ha 70 % TeCTOBBIX 3aJaHUii;

OueHka «yAOBJIETBOPHUTENbHO)» BBICTABISACTCS IMPU YCIOBUHM MPABUIBHOTO
OTBETa CTyJ€HTa HE MeHee ueM Ha 51 %;

OueHka «Hey10BJIETBOPUTEIbHO» BBICTABIISIETCS MPU YCIOBUU MPABUIBHOTO
OTBETa CTyAeHTa MeHee yeM Ha 50 % TeCTOBBIX 3aJIaHUH.

Pe3ynbTaThl TEKYyIIETO KOHTPOJISI MCHOJIB3YIOTCS MPU MPOBEACHUHN MPOMEKY-
TOYHOM aTTECTaLINH.

Kpurtepuu ouneHnBaHusi BbINOJHEHUSA KeUC-3aIaHUI

Pe3ynprar BhINOJIHEHUS] KEWC-33JlaHUsl OLICHMBACTCS C YYETOM CIIEAYIOLIUX
KPUTEPUEB:

— MOJHOTA NPOPa0OTKU CUTYAIINH;

— TIOJIHOTA BBITIOJTHEHMS 3aJIaHUA;

— HOBHW3HA M HEOPJIMHAPHOCTH MPEACTABICHHOIO MaTEpUAJIa U PEIICHU;
MEPCIEKTUBHOCTh U YHUBEPCAIIBHOCTDH PELICHU;
— YMEHHUE apryMEeHTUPOBAHO OOOCHOBATH BHIOPAHHBIN BAPUAHT PEIICHUS.
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Ecnmu pesynbpTar BBIOMHEHHWS KeiC-3alaHUs COOTBETCTBYET O0O3HAUYCHHOMY
KPUTEPHIO CTYICHTY TIPUCBAaNBACTCS OMH Oailt (3a KaxKaplil kputepuid 1o 1 armry).

OrneHKa «OTJIMYHOY» — TIPH Habope B 5 6aioB.

OreHKa «Xopo1o» — pu Habope B 4 Oasia.

OreHKa «y/I0BJIETBOPUTEIBLHOY» — TP Habope B 3 Oaia.

OreHKa «HEYT0BJIETBOPUTEIbHO» — ITpU Habope B 2 Oaa.

KpuTtepun oieHKH Ha IK3aMeHe

OneHka «OTJMYHO» BBICTaBIIsIETCA oOydaroleMycs, KOTOpbelid o0ianaer Bce-
CTOPOHHUMH, CUCTEMATU3UPOBAHHBIMU U TTTyOOKMMU 3HAHUSIMM MaTepuajia yueOHoU
IPOrpaMMbl, YMEET CBOOOJHO BBINOJHATH 3aJaHus, NPEIYCMOTPEHHBbIE yuyeOHOU
IIPOrPaMMOM, YCBOWJI OCHOBHYIO M O3HAKOMWICS C JIOIIOJIHUTEIBHOM JIUTEPATYPOH,
PEKOMEH/I0BaHHOW yueOHOW mporpammoil. Kak mpaBuio, olieHKa «OTIMYHO» BbI-
CTaBJIAETCSA O0yYaOUIEMYCsl YCBOMBLIEMY B3aUMOCBS3b OCHOBHBIX IOJIOKEHUH U T1O-
HATUWA JTUCUUIUIMHBI B UX 3HAYEHUHU ISl IPUOOPETaeMO CIEUUaaIbHOCTH, MPOSIBUB-
[IEMY TBOPUYECKHE CIIOCOOHOCTU B MOHUMAHHH, U3JIO)KEHUHU U UCIOJIb30BAaHUU Y4eO-
HOTO MaTepuala, IPaBHUJIbHO 0OOCHOBBIBAIOIIEMY MIPUHATHIE PEIICHHUS], BIAICIOIIEMY
Pa3HOCTOPOHHUMU HABBIKAMH M MPUEMAMHU BBITIOJIHEHHSI IPAKTUYECKUX PadOT.

OneHka «XOpOoII0» BBICTABJISETCS 00yYaroleMycsi, 0OHapyKUBLIEMY OJIHOE
3HaHHME MaTepHhasia y4eOHOW MPOrpaMMbl, YCIEIIHO BBIMOIHSIOMEMY MTPEAYCMOTPEH-
Hbl€ y4eOHOUM pOrpaMMoil 3aJJaHusl, YCBOMBIIEMY MaTepral OCHOBHOM JIUTEPATYpHI,
pPEKOMEHI0BaHHOW yueOHOH mporpamMmMoil. Kak npaBuio, oneHka «Xopouio» BbICTaB-
JsieTcst 00yJaroneMycs, IoKa3aBleMy CUCTEMAaTU3UPOBAHHBIM XapaKTep 3HaHUHN 1O
JUCIUIUIMHE, CIOCOOHOMY K CAMOCTOSATEIbHOMY MONOJHEHUIO 3HAHUI B XOJ€ J1aib-
Helmel ydeOHON U Mpo¢eCCUOHaIbHON IEATEIbHOCTH, IPAaBUIIBHO IPUMEHSIOLIEMY
TEOPETHUUYECKHE TOJIOKEHHSI TIPU PEIIECHUM IMPAKTHUYECKUX BOIIPOCOB M 3aJad, BIa-
JeroeMy HeoOXOJUMBIMA HaBbIKAMU U MPUEMaMH BBINOJIHEHUS MPAKTUYECKUX pa-
0OT.

OueHka «ya0BJEeTBOPUTEIbHO» BBICTABIICTCS 00ydaroneMycsi, KOTOPbIX MO-
Ka3aJ 3HaHWE OCHOBHOTO MaTepHalia yueOHON mporpaMmbl B 00bEME, JOCTATOYHOM U
HEOOXOIMMBIM ISl JajdbHEUIel yueObl U MPeACTOsIICH padoThl MO CIEHATIBHOCTH,
CIOPABWJICS C BBINOJHEHUEM 3aJaHHUM, MPETyCMOTPEHHbIX Y4eOHOM NpOrpaMMOMu,
3HAKOM C OCHOBHOM JIUTEPATypOM, PEKOMEHJIOBaHHOW ydeOHOU mporpammoii. Kax
MPaBUJIO, OLEHKA «YAOBJIETBOPUTEIBHO» BBICTABISETCA 00yYarolmeMycs, JOMyCTHUB-
1IeMy IOIPEIIHOCTH B OTBETaX HA 3K3aMEHE WJIM BBIINOJHEHHWH 3K3aMEHAllMOHHBIX
3aJjaHuil, HO oOjajarolEeMy HEOOXOAUMBIMU 3HAHUSMH IO/ PYKOBOJICTBOM IpENo-
JaBarens Uil YCTPaHEHWs 3THUX IIOIPEIIHOCTENM, HapylAroleMy IOCIEI0BaTEb-
HOCTh B M3JIO)KEHMU Y4YEOHOIro Marepuallia M UCHBITHIBAIOIIEMY 3aTPyAHEHUS TpU
BBITIOJTHEHUH MTPAKTUYECKUX PaldoT.

OrneHka «HeyJA0BJIETBOPUTEJIbHO)» BBICTABISETCS O0yYaronieMmycsi, He 3Halo-
IeMy OCHOBHOM 4YacTW maTepuaja y4eOHOW MpOorpaMMbl, JOMYCKAaroUEMy MpPUHIHU-
NUajgbHble OMIMOKHU B BBIMOJIHEHUHU MPEAYCMOTPEHHBIX Yy4eOHOM MporpaMMon 3ajia-
HUM, HEYBEPEHHO C OOJIBIIMMHU 3aTPYAHEHUSIMU BBITOJIHSIONIEMY MMPAKTHYECKUE Pa-
0otel. Kak mpaBuio, olleHKa «HEYJOBJIETBOPUTEIHHOY» BBICTABISETCS O0y4YaIOIIEMYy-
Csl, KOTOPBIA HE MOXET MPOAOIKUTH 00yYEeHUE WIIM IPUCTYIUTh K ACSITENbHOCTH 110
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CHEIUATBHOCTHA TI0 OKOHYAaHUHU YHUBEpPCUTETA 0€3 JTOMOJHUTEIHHBIX 3aHITHH M0 CO-
OTBETCTBYIOIIEH JUCIUTLINHE.

8 IlepeyeHb OCHOBHOI M IOMOJHUTEIbHON Y4eOHOM JTUTEPATYPHI

OcHoBHas yueOHas1 JIUTEPaTypa

1. KocoBa JI. H. VYmpaBnenue WHHOBAIIMOHHBIMU IPOCKTaMU U OHU3HEC-
npoueccamu : yueoHoe nocodbue / JI. H. Kocona, FO. A. KocoBa. — Mockaa : Poc-
CUUCKMI TOCYAapCTBEHHBIA YHHUBEpcUTET mpaBocyausi, 2022. — 83 €. — [Dinek-
TPOHHBIN pecypc]. — Pexxum nocryma:https://www.iprbookshop.ru/122919.html

2. [Tomog, 0. U. Ynpasnenue npoekramu : yueobroe mocooue / FO. U. Tlomos,
O. B. fxoBenko. — Mocksa : UH®PA-M, 2021. — 208 c. — [DneKTpOHHBIN pe-
cypc]. — Pexxum pocryma: https://znanium.com/catalog/product/1153780

3. Bopo6resa T. B. Ynpasnenne naBecTuinoHHbIM mipoekToM / T. B. BopoOb-
eBa. — 3-¢ m31. — M. : MartepHeT-YHuBepcurer Mudopmanmonnsix Texnomnornii
(MHTVYUT), Aii [Tu Op Menua, 2019. — 146 ¢. — [DnexkTpoHHbIN pecypc]. — Pexxum
noctyna: http://www.iprbookshop.ru/79731.html

JonosHuTtenbHasi ydeOHas auTepaTypa

1. boromonoB A. B. VYmnpaBnenwe uWHHOBaUUsAMH : Yy4yeOHoe mocobue /
A. B. boromonoBa. — Tomck: ToMmckuid TOCYIapCTBEHHBIM YHUBEPCUTET CHCTEM
yIOpaBJICHHUS U paanodaekTpoHuku, Db Konrent, 2015. — 144 ¢. — [DneKTpOHHBII
pecypc]. — Pexxum moctyma: http://www.iprbookshop.ru/72063.html

2. boiikoBa M. B. VYmpasnenue mpoektamu : ydebnuk / M. B. DBoiikosa,
. H. Kono6oga, C. C. Ky3nenoB. — M. : Pocculickas TamoxeHHas akagemusi, 2018.
— 216 C. — [ DIIeKTpOHHBI pecypc]. — Pexum JOCTYyTIa:
https://www.iprbookshop.ru/93227.html

3. 3areeBa JI. A. Ynpapnenue npoekramu : yueOHoe nocodue / JI. A. 3areena,
E. C. MapkoBa. — Jluneuk : Jluneukuii rocyJapCTBEHHbIM TEXHUYECKUN YHUBEPCH-
ter, ObC ACB, 2019. — 86 c. — [DnekrpoHHbIli pecypc]. — Pexum nmocryna:
https://www.iprbookshop.ru/101461.html

4. sanmnona C. B. YnpaieHue HHHOBAIlMOHHBIMU MPOEKTAMU : Y4E€OHOE T10-
cooue / C. B. BaamnoBa. — M. : JlamkoB u K, Ait I[Iu DOp Meaua, 2018. — 188 c. —
[DnexTpoHHBIH pecypc]. — Pexxum gocryma: http://www.iprbookshop.ru/66843.html

5. MuBectunmonnoe npoektupoBanue: yueOnuk / P. C. I'onos, K. B. banaus,
N. U. Ilepenepsaes. — M. :[lamkoB u K, 2018. — 368 c. — [DnekTpoHHbIN pecypc]. —
Pesxxum noctyna: https://new.znanium.com/catalog/product/415324

6. KmaBepoB B. b. Ynpasnenue npoekramu. Keiic mpakTudaeckoro o0ydeHus :
yaeOHoe nocobue / B. b. Knasepos. — Caparos : Aii [1lu Op Meaua, 2018. — 142 c.
— [ DJeKTPOHHBII pecypc]. — Pexum JOCTyTa:
https://www.iprbookshop.ru/69295.html
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/. Hukonosa . A. CTouMOCTHas OIleHKa B MPOEKTHOM aHAJIM3€ U MPOCKTHOM
¢bunancupoBanuu : yueOnuk / . A. Hukonosa. — M. : IIpomereit, 2019. - 374 ¢. —
[DnexTponHBIH pecypc]. — Pexxum moctyma: http://www.iprbookshop.ru/94540.html

8. CmupnoB B. b. [IpoekTHsliit aHanu3 : yuebnoe nocodue / B. b. Cmupnos, C.
E. Kuproxuna. — M. : Poccuiickuii yHuBepcuteT Apy»O0bl HapoaoB, 2017. — 128 c.
— [ DJIEeKTPOHHBI pecypc]. — Pexum JOCTyTA:
http://www.iprbookshop.ru/91054.html

9. Tpyounun A. W. Ynpasnenune npoektamu : y4ued. mocooue / A. U. Tpyou-
muH, B. U. Taiinyk, A. B. Kongpamosa. — Kpacaomap : KyoI'AY, 2017. — 153 ¢. —

[DeKTpOHHBII pecypc]. — Pexxum JOCTyIIA:
https://edu.kubsau.ru/file.php/123/UP_upr_proektami_.pdf

10. IIpeoOpaxkenckas T. B. Ymopasnenue npoekrtamu : yueOHOE mocobue /
T. B. [IpeoOpaxkenckas, M. III. Mypta3una, A. A. AnernunoBa. — HoBocuOupcek :
HoBocubupckuii rocyaapcTBeHHbIN TexHU4Yeckuii yuusepcuter, 2018. — 123 ¢. —
[DnexTpoHHBIH pecypc]. — Pesxum goctyma: https://www.iprbookshop.ru/91463.html

11. VYmpaBiaeHue HWHHOBAIIMOHHBIMU MPOEKTaMU: YyueOHOe mocobue /
B. JI. Ilonos, H. JI. Kpemnes, B. C. Kosmos; noa pea. B. JI. IlonoBa. — M. : HUIL]
NHOPA-M, 2020. — 336 C. — Pexum JOCTyMa:
https://znanium.com/catalog/product/1052440

12.  VYmpamienue npoektamu ¢ ucnolsibzoBanuem Microsoft Project : yuebHoe
nocobue / T. C. BacroukoBa, M. A. [lepxo, H. A. UBanuesa, T. I1. [ITyxnaueBa. — 3-
e u3a. — Mocksa, CapatoB : naTepuer-Yuusepcurer Uupopmarnmonssix TexHoo-
ruit (MHTYUT), At IIu Ap Menua, 2020. — 147 ¢. — [DnekTpoHHBIN pecypc]. —
Pexxum moctyna: URL: https://www.iprbookshop.ru/89480.html

13. VYmpaBnenue npoekTamu ¢ ucnonb3zoBanneM Microsoft Project : yuebnoe
nocobue / T. C. BacroukoBa, M. A. [lepxo, H. A. Banuesa, T. I1. [TyxnaueBa. — 3-
e u3a. — Mocksa, CapatoB : nTepuer-Yuusepcurer Mudopmarmonnsix TexHoo-
ruit (MHTYUT), Aii [Tu Ap Menua, 2020. — 147 c. — [DneKTpoHHBIN pecypc]. —
Pesxum noctyna: http://www.iprbookshop.ru/89480.html

O Ilepeuenb pecypcoB HHG(pOPMANMOHHO-TEJIEKOMMYHUKAIMOH-
Hoil ceTH «AHTEpHET»

ITepeuenr ObC
Ne HanmenoBanmue TemaTuka Cceblika
1. | Znanium.com YHuBepcampHas
2. | IPRbook YHuBepcaabHas
3. | O6pazoarensHbiii nopran Kyol'AY | YHuepcanpHas

IIepeuens HTEPHET CANTOB:

bupika MTHHOBAIIMOHHBIX TPOEKTOB — WWW.INN-ex.com/

WNunoBanmonHbii 1eHTp «CKOIKOBO» — WWW.SK.ru/

WNupopManmoHHbIH cepBep MO MarepuaiaM (eaepanbHbIX IIEJIEBBIX IPO-
rpamMm: WWW.programs-gov.ru/

Odunmaneueii caiit banka Poccun — www.cbr.ru/
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OdunmansHeiil caiiT Bcemupaoro 6anka — www.worldbank.org

OdunmanbHbeii caiiT BcemupHO# TOproBoit opranusanud — WWW.Wt0.org/

Odummaneubii  cailt  Kondepennuu OOH 1o TOproBie U pa3BUTHIO
(FOHKTA/T) — www.unctad.org

OdunmanbHpIi caiT MexayHapoaHOTo BaatoTHOTO (ormaa — www.imf.org/

Odunmaneupii  cailt OpraHu3ald  >KOHOMHYECKOTO COTPYAHMYECTBA H
pasBuTHs — WWw.oecd.org/

OdwunmanbHbeIi caiit PocOn3neckoHcanTuara — WWW.rbe.ru/

Odwunmanpubeii caiit Pocctara — www.gks.ru/

Odummanereiii caiit denepanpHoro ArentctBa 1mo Hayke m MHHOBarmsm:
www.fasi.gov.ru/

[Ipodeccuonanbroe coobmiectBo «Kiy0  aupekTopoB 10 Hayke U
WHHOBaIusIM» — WWW.irdclub.ru/

CaiiT BcemupHOro KoHIrpecca 1mo YnpaBieHHIO TpoeKkTaMu — WWw.ipma.ch/

Caiit UuctutyTa Ynpasienus [Ipoexramu (PMI) — www.aproject.ru/

Caitt MexnayHaponHoit Accouuanmu YnpaieHus IIpoektamu IPMA —
www.pmi.org/

Caittr Poccuiickoii Accouuanuu ynpasiaeHuss mpoekramu «CoOBHET» —
www.sovnet.ru/

10. Merognueckue yKasaHusl 1Jsl 00YyYAKOLIUXCH 110 OCBOCHUIO
TUCHUTLIAHBI

Konppamosa A. B. YnpaBieHrne nHHOBAIIMOHHBIMU MPOEKTaMU B Mpodeccro-
HaJbHOM JesTeNbHOCTU: MeTo . pekoMeHaanuu / A. B. Konnpamosa. — KpacHonap:
Kyol'AY, 2021. — 38 c. — DnektpoHHbl pecypc. — [Pexum pgocrtymal. —
https://edu.kubsau.ru/mod/resource/view.php?id=10198

11 Iepeyenb WHGPOPMANMOHHBIX TEXHOJOTHH, MCIOJb3yeMBbIX
IPH OCYIIECTBJICHHH 00pPa30BaTeJIbHOIO Mpouecca mo AUCHHMILIMHE,
BKJIIOYAS nepeyeHb NPOrpamMMHOI0 o0ecneyeHus U
UH(POPMALMOHHBIX CIIPABOYHBIX CUCTEM

NudopmarnmonHbie TEXHOJOTUH, UCTIOJIb3YEMbI€ IMPU OCYIIECTBICHUN 00pa30-
BaTEJIbHOTO TIpoliecca MO JUCIUIUIMHE, MO3BOJSIOT: 00€CHEUUTh B3aUMOACHCTBUE
MEXJly y4aCTHHKaMU OOpa3oBaTEIbHOTO Mpoliecca, B TOM YHUCIE CHUHXPOHHOE U
(W1IM) acCHHXPOHHOE B3aMMOJICHCTBHE, TOCPEACTBOM ceT «HTepHeT»; hUKCHpOBaTh
X0Jl 00pa3oBaTeNbHOTO IMpoIecca, PE3yIbTAaTOB MPOMEKYTOUHOM aTTECTAllUU II0
JTUCITUTIIMHE U PE3yJIbTaTOB OCBOCHHS 00pa30BaTEIbHON MPOTPaMMBbI; OPraHU30BaTh
mpoiiecc 00pa3oBaHUs MyTeM BU3yaIM3alliy U3y4aeMOl MH(POPMAIIUU MTOCPEICTBOM
WCIIOJIb30BAHUSL TPE3CHTAINM, y4eOHBIX (PUIBMOB; KOHTPOJIHUPOBATH PE3YIbTATHI
oOy4eHHs Ha OCHOBE KOMITBIOTEPHOT'O TECTUPOBAHMSI.
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Ilepeuens smuen3nonHoro 10

Ne HaumeHoBanme Kparkoe onucanue

1 Microsoft Windows OnepannoHHas cucreMa

2 Microsoft Office (Bximrouaer Word, Excel, Power- | [TakeT 0(huCHBIX IPHIOKCHHI
Point)

3 Cucrema tectupoBanusi INDIGO TectupoBanue

[lepedennr mpodecCHOHANBHBIX 0a3 JaHHBIX U WH(GOPMAIMOHHBIX CIPAaBOYHBIX
CUCTEM

Ne HaumeHoBaHue Temaruka JJIeKTPOHHAS MOYTA

1 | Hayunas snexTpoHHas | YHUBepcaibHas https://www.elibrary.ru/defaultx.asp
oubnuoteka eLibrary

2 | I'apanr [IpaBoBas http://www.garant.ru/

3 | Koncynprantllitoc ITpaBoBas http://www.consultant.ru/

12 MarepuaJibHO-TeXHHYECKOE

o0ecreuyeHue

o JMCOMIIJIMHE

CTH

AJIA

00y4yeHust

[InanupyemMble MOMEIEHUs JI TPOBEACHHS BCEX BUIOB YUEOHOU JESTEIBHO-

m\It

HaumenoBanue
yueOHBIX Mpes-
METOB, KypCOB,
JIUCIHILIAH
(Monynei),
MPAKTUKH, HHBIX
BHJIOB YueOHO#
JIeATENIbHOCTY,
IpeayCMOTpPEeH-
HBIX y9eOHBIM
IUIaHOM 00pa3o-
BaTeJILHON TPo-

HanmenoBaHue nomemeHui Uit IPOBEACHNUS BCEX BUAOB YUeOHOU NEsATENLHOCTH, TIpe-
JYCMOTPEHHBIX y4eOHBIM IUIAHOM, B TOM YHCJIC HOMEIICHHS [T CAMOCTOSTE/IbHOM
padoThl, ¢ yKa3aHUEM IIEPEUHs] OCHOBHOTO 000pYyJOBaHUS, y4eOHO-HATIISAHBIX TTOCOOMI
1 UCIIONB3YeMOT0 IPOrpaMMHOT0 00eCIeUeHIUs

Anpec (MECTOIOIOKEHNUE)
HOMEILEHHS IS IPOBEsie-
HUS BCEX BUIOB y4EOHOM
JIeATENbHOCTH, IPEy-
CMOTPEHHBIX Y4eOHBIM
IUTaHOM (B Cily4yae peaju-
3alUK 00pa30BaTEIbHON
MIPOrpaMMbl B CETEBOI
(hopmMe TONONHUTENBHO
yKa3bIBaeTcs HANMEHOBA-
HHE OpraHU3alliH, C KOTO-
PO¥ 3aKJIIOYEH JI0TOBOP)

T'paMMBbL
1. VYupasnenue | [Tomertenue Ne 200 3P, , mocagounsix MecT — 96; miormiaas — 87m?; 350044, Kpacuonaap-
WHHOBAaIM- | y4eOHas ayUTOpHS AJIsl IPOBEICHUS 3aHATHH JIEKIIMOHHOTO THIIA, CKUil Kpai,
OHHBIMHU 3aHATHH CEMHUHAPCKOTO THIIA, KYPCOBOTO MPOSKTUPOBAHUS (BBINOIHE- r. KpacHonap,
NPOEKTaMH | HHS KYPCOBBIX paboT), TPYNIOBBIX M HHAWBHIYaJIbHBIX KOHCYJIbTAUWH, | yi. uM. KanuHuHa,
B mpopec- | TEKYIIEro KOHTPOJIS U MPOMEKYTOUHOH aTTeCTALHH . 13
CHOHANFHOW | CHelHaNu3upOBaHHAs MeOelb(yaeOHas JocKka, yaeOHast MeOenb);
JeATeNIbHO- | TeXHHYECKHE CPEeICTBA 00y4eHHs, HAOOPHI IEMOHCTPALMOHHOTO 000-
CTH pyIOBaHUS U y4eOHO-HATIBIIHBIX TOCOOUH (HOYTOYK, TPOEKTOP, IK-

pau);
nporpammHuoe obecreuenne: Windows, Office.

ITomemenue Ne223 I'VK, nocamounsix MmectT — 25; Tuiomaas —
52,2kB.M; ydeOHas ayqUTOPUS JJIsI TPOBEACHHUS 3aHATHH JIEKITHOHHOTO
THUIIA, 3aHATHH CEMHHAPCKOTO THIIA, KypCOBOI'O NPOEKTHPOBAHHMS (BBHI-

TIOJTHEHHS KYPCOBBIX padoT), TPYNIOBBIX M HHIUBHYILHBIX KOH-
CyJIbTallMH, TEKYIIEr0 KOHTPOJISI U IPOMEKYTOYHOM aTTecTalnu
crienuaIn3upoBaHHas MeOelnb (ydeOHast gocka, yueOHast MeOeb);
TEXHUYECKUE CpecTBA 00yUeHNs], HAOOPHI JEMOHCTPALIMOHHOTO 000-
pyZOBaHUS U y4eOHO-HAIIIAHBIX OCOOMH (HOYTOYK, TPOEKTOP, IK-
paH);
nporpammHuoe obecrieuenne: Windows, Office.
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m\it

HaumenoBanue
y4eOHBIX Mpea-
METOB, KypCOB,
TUCLMIUIAH
(mMonyuei),
MPAKTHKH, HHBIX
BUJIOB yueOHOI
JeSATENBHOCTH,
IpeIyCMOTpPEeH-
HBIX Y4EOHBIM
IUIAaHOM 00pa3o-
BaTeJIbHON TPO-
rpaMMBl

HaumeHoBaHMe NOMEIICHHIT ISl IPOBEJCHUS BCEX BUAOB Y4eOHOM AeATEIBHOCTH, TIpe-
JTyCMOTPEHHBIX YUEOHBIM IIIAHOM, B TOM YHCJIE€ HOMEIIEHHS JUIsl CAMOCTOSATEIbHON
PpaboTEL, ¢ yKa3aHHEM HepedHst OCHOBHOTO 000pyTOBaHHUS, YIeOHO-HATIIIAHBIX TOCOOMH
1 UCIOJIB3YEMOTr0 IPOrPaMMHOT0 00ECTICUCHHUS

Agnpec (MeCTONOJIOKEHUE)
TIOMEIIEHHS IS IPOBEsie-
HHS BCEX BUIOB y4eOHOM
JIeATEIbHOCTH, TIPEIy-
CMOTPEHHBIX Y4eOHBIM
IUIaHOM (B Cllydae peau-
3aLUK 00pa30BaTeNIbHON
MIPOrpaMMsbl B CETEBOI
(hopmMe TONOIHUTENBHO
yKa3bIBaeTCsl HANMEHOBA-
HHE OpraHU3alliH, C KOTO-
PO 3aKIIIOYEH JOr0BOP)

ITomemenne Ne304 3P, nocagounsix MecT — 30; miomaas — 61,8m2;
MOMEIICHUE JISl CAMOCTOSITEIIEHON paboThl 00yUYaronXcs.
TEXHUYECKUE CPEACTBa 00yUEeHUS

(KOMITBIOTEPHI TIEPCOHABHEIE);

Joctyn K cet «MHTepHETY;

JOCTYI B 3JIEKTPOHHYIO HHPOPMALIOHHO-00pa30BaTEIbHYIO Cpery
YHUBEPCUTETA;

BCTpsXUBaTeNb — | IIT.;

TOMOTEHHM3aTop — 2 IIT.;

MeNnbHULa — 1 IIT.;

TepMocTaT — | mT.;).

[MporpammHuoe obecneuenue: Windows, Office, crienmannzupoBaHHoe
JIMLICH3MOHHOE M CBOOOIHO PacIpOCTpaHsieMOe NporpaMMHOE obecrie-
4eHHe, MPeyCMOTPEHHOE B pabodell mporpamme.
CHeNHANTH3UPOBaHHas MeOenb(yaeOHas MeOep).
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