AHHOTauMs padoyeil MPOrpaMMbl TUCHUILIHHBI
«YnpasJjieHHe POEKTAMID)

Heap aucuumianHbl «YTpaBiICHHE TMPOCKTAMH» COCTOUT B YIIyOJIEHHOM
WU3YYECHHH TEOPETHUYECKUX 3HAHUW M WHCTPYMEHTapUs HNPOEKTHOTO YIIPaBIICHUS,
OBJIAJICHUU OOYYAIOMIMMHUCS METOJUKOM SKOHOMHYECKHX pPACUETOB TMPHU OIICHKE
7 (HEKTUBHOCTH peanu3aliy pa3InyHbIX TPOEKTOB.

3agaun JTUCUMILUIUHBI:

- ONpeAeNATh Kpyr 3aJady B paMKax IIOCTaBJICHHOW IIed W BHIOMPATH
ONTUMAJIbHBIE CIMOCOOBI MX PEIICHUs, UCXOAS M3 JEUCTBYIOIIMX IMPABOBBIX HOPM,
MMEIOLIUXCS PECYPCOB U OTPAaHUYEHU.

Couepmaﬂne ANCHUII/INHBI
Cyll.lHOCTb U COACP/KAHUE MPOCKTHOIO yIipaBJCHHUs. HOHHTI/IH, NPUHIMAIIbI,
(l)yHKlIl/II/I U MOACUCTEMBI YIIPABJCHHUSA NMPOCKTAMMH.

1. CyIIHOCTh MPOEKTA U YIPABICHUS TPOCKTaAMHU.

2. YrpasiaeHrue MPOEKTaMH W TPAJAUIMOHHBIA MEHEIKMEHT: CXOJICTBA U
paznuuus

3. MexayHapo/iHble CTaHAAPThl U CEepTUPHUKALUSI B 00JIACTH YIpaBICHUS
MPOEKTaMHU.

4, [TpoekT Kak OOBEKT yIpaBICHUS

S. [Toacuctemsl U GYHKIMU YIPABICHUS MPOEKTaAMU

6. Knaccudukanus npoexToB

7. BHemiHsst 1 BHYTpEHHSIA cpejia MPOeKTa

8. Cucrema B3aMMOOTHOIIIEHUH YYaCTHUKOB IPOEKTA

Q. MeTonb! yripaBieHUs TPOCKTaMHU

Ku3HeHHbI IMKI M (pa3bl npoekTa. CTPYKTYpPbl yIPaBJIeHUsSI NPOCKTHOH
NAeATeJbHOCTHI0. [IPOCKTHO-OPHEHTHPOBAHHAS CHCTEMA YIIPaBJICHUS
®a3bl )xu3HEHHOTO IUKIA. [IpenpiHBecTUIMOHHAs (a3a
Pa3paboTka mpoeKkTHOM, paboyeil 1 CMETHOW JOKyMEHTAUU
[TonroroBka OGM3HEC-MJIaHAa M UHBECTULIMOHHOTO MEMOpaHAyMa IIPOeKTa
XapakTepucTrKa CTPYKTYp YIIPaBICHHUs NPOECKTaMU
IIpOEKTHO-OPUEHTUPOBAHHAS CUCTEMA YIIPABIICHUS
Opranuzanus oduca mpoeKTa: Co3qaHUE U Pa3BUTHE
Cneumbmca yIpaBJIeHUs UHBECTUIIMOHHBIMH

SokowdE

MPOECKTAMM

1. OKOHOMHYECKAss  CYUIHOCTb ~ MHBECTMLUMH W  HWHBECTULMOHHOMN
NeATETbHOCTH

2. Knaccudukanus u cTpykTypa MHBECTULIAN

3. [TonsiTue u knaccuuKkals UHBECTULIMOHHBIX TPOEKTOB

4. Hcrounnku (pMHaHCUPOBAHUSI MHBECTULIMOHHBIX MPOEKTOB

S. AHanu3 3(pPeKTUBHOCTH MHBECTULIMOHHOTO MIPOEKTa

6. Mertonuueckre acnekTbl OUEHKH 3(P(HEKTUBHOCTH HWHBECTULIMOHHBIX
IIPOEKTOB.

1. Pa3zpaboTka u BHEIpEeHNE MHHOBAIIMOHHBIX MPOEKTOB



8. [Tpuopuretsl rocyaapcTsa B cepe MHHOBAIIMOHHOTO MPOSKTUPOBAHUS

[InanupoBaHue Kak mpoluecc MPOEKTHOro ymnpasjieHus. CTpaTrerndeckue
aCNeKThl YIPaBJIeHUS MPOEKTAMU.

1. YPpOoBHU TUIAHUPOBAHUS MTPOEKTA U BUBI TIAHOB.

2 MeTozp! MIIaHUPOBAHUSL.

3 CerteBoe IIaHUPOBAHUE KaK METO]I POEKTHOTO YIIPABIICHUS

4, Crparerus Kak LEHTPAJIBHOE 3BEHO MTPOEKTHOTO YIIPABIICHUS

5 dopMUpPOBAHNE HHBECTULIMOHHOW CTPaTETUH

6. Crparernueckue MPOLECCHI YIIPaBICHUSA WHBECTULMOHHOU

ACATCIIbBHOCTBIO OpraHn3alnu
KOHTpOJ’Ib N UCIIOJTHCHHUE NMTPOCKTA, YIIPABJICHUEC CTOUMOCTBLIO

1. [enu u coaep:kaHue KOHTPOJISA IPOEKTA.
MOHUTOPUHT pabdOT 1 aHAJIN3 PE3YIIHTATOB

2. VYrpasneHue n3MEHEHUSIMU

3. OCHOBHBIE IPUHLUIIBI YIIPABIEHUS CTOUMOCTBIO
4. MeTobl KOHTPOJISI CTOMMOCTH IIPOEKTa

O0beM QUCHMILIMHLI - 2 3. €.
DopMa MPOMEKYTOUYHOI0 KOHTPOJIA - 3a4YET



