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PabGouast mporpamma gucnurmiinHbl «MeEHEIKMEHT» pa3paboTaHa Ha OCHOBE
®I'OC BO — OakanaBpuarno HampasieHHio moarotoBku 38.03.01 DxoHoMmmKa,

YTBEPKJIEHHOTO MpUKa30M MUHUCTEpCTBA HayKu U BbIciero oopazoBanus PO ot
12 aBrycra 2020 r. Ne 954.

ABTOD:

KaHJl. DKOH. HayK, TOLIEHT M.A. Hecrepenko

PabGouass mporpamma oOCykJAeHa U PEKOMEHJIOBaHA K YTBEPKACHUIO PEIICHUEM
Kadeapsl TOCYyJapCTBEHHOTO U MyHHIHMIaIbHOTO yrpasieHus 18.04.2023 r., mpo-
TOKOJ Ne 9.

3aBenyromuii kadeapon,
JI-p 9KOH. HayK, IIpodeccop E.H. benknna

Pabouass mporpamma omoOpeHa Ha 3acelaHUd METOJAMYECKON KOMHUCCHUHU YYETHO-
¢dbunancosoro dakynprera, 11.05.2023 r., mpotokon Ne 9.

[Ipencenarens
METOINYECKON KOMUCCHUU , /
KaHJ. DKOH. HayK, TOLEHT /}Z/‘/ V4
N.H. XpomoBa
PykoBonutens OCHOBHOM R
npodeccCuoOHaIbHOM  00pa3o- / / :
BaTEJIBHOM IPOTIPaMMBI, i M.®. Cadonona

1I-p 9KOH. HayK, mpodeccop



1 I.Ie.m; H 3aJa91 OCBOCHHUA TUCIIMIIJINHDBI

Leabo ocBoeHUs AUCHUIIIMHBI «MEHEHKMEHT» sBIsieTcs (popMHpOBaHHE
KOMILJIEKCA 3HAHUI O MEHEKMEHTE KaK HayKe M BHUJIE YEIOBEUECKOU JeATEIbHO-
CTH, & TaK’K€ BbIpaOOTKa OCHOBHBIX YMEHUU M MPAKTHUYECKUX HABBIKOB B 00JIACTH
COBPEMEHHOT'O YIpPaBJICHUS OpraHU3alueldl U €€ CTPYKTYPHBIMHU NOJpa3/eieHUs-
MHU.

3agauM IMCUMIIMHBL:

—(hOpMUpPOBAaHNE 3HAHUI TEOPETUUECKUX OCHOB MEHEIKMEHTA ISl PEILICHUS
OpraHM3allMOHHO-YIPABICHUYECKUX 33Jad pelIeHus B Mpo(ecCHOHAIBbHON Jesd-
TENbHOCTH;

— O3HAKOMJICHHE C OCHOBAMH IPAKTUYECKOIO MEHEIKMEHTa (MOJEISIMHU U
METOJAMH, MPAKTUYECKUMH MOAX0JaMU U PUEMAMHM, UCIIOJIb3yEMbIMHU B TUArHO-
CTHKE MPOOJIEMHON CUTyallun);

— BbIpa0aThIBAHUE YMEHUI HCIIOJIb30BATh MPUHLUIIBI U COBPEMEHHBIE METO-
JIbl YIPABJICHUS ONEPALMSIMU BO BHYTPEHHEW Cpelle OpraHu3alllM, a TaKXKe pe-
TJIAMEHTALMN JI€ITeIbHOCTH MajOW TPYNIIbl, CO3JaHHOM MJId peanu3aluyd KOH-
KPETHOTO SKOHOMHYECKOTO MIPOEKTA;

—(opMHpPOBaHNE HABBIKOB Pa3pabOTKHU M OLEHKHU YIPABICHUECKUX PEUICHUN
C Y4ETOM KPUTEPHUEB COLUAIBHO-IKOHOMUYECKOU 3((EKTUBHOCTH, PUCKOB U BO3-
MO>KHBIX COLIMAJIBHO-3KOHOMHYECKHUX ITOCIIEICTBHM.

2 IlepevyeHb MIaHUPYeMbIX Pe3yJbTATOB 00y4YeHHsI MO M CIIH-
IUIMHE, COOTHECEHHBIX € IJIAHMPYEMBIMH Pe3yJbTATAMHU OCBOCHHS
OIIOII BO

B pe3yabTaTe ocBOeHMS TMCHMIUINHBI GOPMUPYIOTCS CJIeAyIONIHE KOM-
NeTeHIun:

YK-2. CnocobeH ompenensTh Kpyr 3ajad B paMKax MOCTaBJICHHOM eI U
BBIOMPATHh ONTUMAIbHBIC CIIOCOOBI UX PEIICHUS, UCXO/s U3 JIEUCTBYIONIUX MPaBO-
BBIX HOPM, UMEIOIITUXCSI PECYPCOB U OTPAaHUUYCHUH.

YK-3. CriocoOeH oCyIIeCTBISATh COIMAIBHOE B3aUMOJICUCTBUE U PEATH30-
BBIBATh CBOIO POJIb B KOMaHJIE.

VYK-6. CriocoGeH ynpaBisiTh CBOMM BPEMEHEM, BHICTpaUBaTh M PeaTu30BbI-
BaTh TPACKTOPHIO CaMOPAa3BUTHS Ha OCHOBE MPHUHITUIIOB 00pa30BaHUS B TCUCHUC
BCEU JKU3HU.

OIIK-4. Cniocob6eH mpejiarath 9JKOHOMUYECKH U (PUHAHCOBO 0OOCHOBAHHBIE
OpraHU3alMOHHO-YIIPaBICHYCCKHE PEIICHUS B MPO(EeCCHOHATBHOM IeATeILHOCTH.

3 Mecto nucunmiaunsl B ctpyktype OITOIT BO

Jucoumiuaa «MeEHEeIKMEHT» SBIIICTCS JUCHHUIUIMHONM 0a30BOM 4YacTH
OIIOIT BO moarotoBku obydwaronuxcst mo HampabieHuto 38.03.01 DxoHomuKa,
HaIIpaBJICHHOCTh «byXranTepckuil yuer, aHajau3 U ayIuT».



4 O0beM AUMCHHUILINHBI (144 yaca, 4 3a4eTHBIE €IMHUIBI)

O0beM, yacoB

Bunpsl yaeOHoI paboThI

Ounas dhopma

Ouno-3a0uHas popma

KonrakTHas pa6ora 53 31

B TOM YHCIIE:

— ayIMTOpHAsI 110 BUaM

y4eOHBIX 3aHATHHA 50 28
— JIEKLIUU 18 12
— MPAKTHIECKUE 32 16

— BHEAYJIUTOPHAs 3 3
— 9K3aMeH 3 3

CamocrosiTesibHas padora 91 113

B TOM YHCIJIC:

— MPOYKE BUBI CAMOCTOSI- 91 113

TEIHLHON pabOTHI

\ Hroro mo gucuMIInHE \ 144 144

5 Conep:xanue JUCUUILIAHBI

IIo nroram I/I3y‘laCMOﬁ JUCIHITIINHBI 06yqa}011mec;1 CAAar0T 5K3aMCH.

JucruminHa uzyvaeTcs Ha 2 Kypce, B 3 ceMecTpe O4HOU (popMbl 00ydeHus,
Ha 2 Kypce, B 3 ceMecTpe OYHO-3a09HON (POpPMBI 00yUEHUSI.

Conep:kaHue ¥ CTPYKTYPA IMCHHUILIMHBI 10 04HOI (popMe 00yueHus

@ - Buabl yueOHoi padoThl, BKJIOYAS
2 =t a| camocTosITEIBLHYIO padoTy CTY-
Ne Tema. % g § JICHTOB ¥ TPYA0E€MKOCTb (B 4acax)
n/n OCHOBHBIE BOIIPOCEHI § 2 3 ITpaxtu- | Camocto-
S O Jlexuun YecKue ATeIbHas
e = 3aHATHS pabora
Pa3nes |. OcHOBBI MeHeIKMEHTa
MeHeKMeHT KaK BUJ AeSTeJbHO-
o YK-2;
1. CymHocTb 1 3HaueHHEe MOHATHUS VK-3-
1 | «meHEemKMEHTY VK-6: 2 2 9
. ;
2. Yupasnenueckuit Tpyn. Uepapxus OITK-4
MEHEI)KMEHTa
3. Llenu u 3ajauu MEHEIKMEHTA
IBOJIIOLMS MEHEI)KMEHTA
1.Ilepuonsl popMupoBaHus yrpas- YK-2;
5 JIEHYECKOI MBICIIN VK-3; 5 4 10
2.Pa3BuTHEe MEHEKMEHTA Kak Hayku | YK-6;
3. Pa3BuTHE TeopuH yrpaBlieHUS B OIIK-4
Poccun
MeToao0rn4ecKue 0CHOBBI Me- VK-2;
3 | HemKMeHTa VK-3; 2 4 10
1.3aKOHOMEPHOCTH MEHEKMEHTA YVK-6;




o Buabl yueOHol padoThl, BKIOYAS
= S | a| camocTosiTeNbLHYIO padoTy cTY-
No Tema. % § § JE€HTOB H TPYI0€MKOCThH (B Yacax)
n/m OCHOBHBIE BOTIPOCHI E = s [Ipaktu- | Camocto-
22 | O Jlexuun YeCKHe | sATeIbHas
S = 3aHATHSA pabora
2.3aKOHBI MEHEKMEHTA OIIK-4
3.1IpuHUMIBI MEHEHKMEHTA
Moaean ¥ BUAbl MEHEIKMEHTA VK-2;
1. MupoBoii onbIT GOpMHUPOBAHUS YK-3;
4 . P14 2 4 10
MoOJIeTIel MeHEDKMEHTA YK-6;
2. Bunel MeHemKMenTa OIIK-4
Pasnen Il. Texnosiorusi MeHex:KMeHTa
Opranusanusi Kak COlHAJIbHO-
’KOHOMHYECKAS cHCTeMa VK-2;
5 1.Opranuzanus Kak 0ObEeKT yIpaB- YK-3E 4 2 4 10
JIEHUSA VK-6;
2. BHyTpeHHss cpesia OpraHu3aiuu OIIK-4
3. BHemHss cpefa opraHuzanuu
MeHe1:KMeHT Kak npouecc ynpas-
JIeHUs1: PYHKIHN MEeHeT:KMEHTa VK-2-
1. Ilonartue u 3HaueHue QyHKIUI !
YK-3;
6 | ynpaBneHus VK-6- 4 2 4 10
2. O6mue GyHKIIUU MEHEKMEHTa OHK-’4
3. KonkpeTHbie GyHKIIUU yIIpaBiie-
HUS
MexaHu3MbI MEHEKMEHTA:
ylpaBJ/ieHYeCKHe pelleHus: U Me-
TOJABI YIIPABJICHUSA YK-2;
1. CymHOCTb yIpaBIeHUYECKUX pe- YK-3;
7 . 4 2 4 10
IIEHUHW U UX KIacCUpUKAIHS YVK-6;
2. Texnonorus npunsatus ynpasnesn- | OIIK-4
YECKOTO PEIICHUS
3. MeTos! ynpaBieHus
Paznen I11. CounanbHo-ncuxoiornyeckrue 0CHOBbI MEHEIKMEHTA
Biacth u 1U1€pPCTBO B MEHEI K-
MEeHTe
1.KoaaekTuB 1 ero 0COOEHHOCTH: VK-2;
KOMAaH/IHbI! MTOJXO0/T B YIIPABICHUHU YVK-3;
8 P14 2 4 10
2. UCTOYHUKHN U BUIBI BIACTH VK-6;
3. XapakTepucTHKa CTHIICH yrpas- OIIK-4
TICHUS
4. Ynpapienue KOHQIUKTaMH
P PeKTUBHOCTH MEHEIKMEHTAa
1. KirroueBsbie akToOphl yCIHEMIHOM VK-2-
paboThl KOMaH/IbI VK-3:
9 | 2. Kpurepuu u nokazatenu 3¢dex- VK-6: 4 2 2 10
TUBHOCTH MEHE/DKMCHTA OITK-4
3. Ilpuznaku 3 PpeKTUBHOTO Me-
HE/PKMEHTA
Hroro 18 | 32 | 91




Coaep:xkaHue ¥ CTPYKTYPa IMCUMILIMHBI 10 04HO0-3204HO# (popMe 00yueHHs

Buabl yueOHo# padoThbl, BRJIKOYAS
CaMOCTOSITEIbHYIO PadoTy CTY-

%]
3 =
= = 2
Ne T S = S| neHTOB M T YA0€eMKOCTh (B Yacax)
0 ema. SR g
n/n OCHOBHBIE BOIIPOCHI = 5 [Ipakt- | Camocto-
=2 | ©| Jlexuun YyecKHe | sATeIbHasd
S = 3aHATUSA pabora
Pa3znen |. OcHOBBI MeHEIKMEHTA
MeHeI:KMEHT KaK BU/J AeATeJILHO-
o VK-2;
1 CyurHocTh ¥ 3HaYCHUE TTOHATHS '
VK-3;
1 | «MeHEIKMEHTY VK-6- 4 1 2 13
2 VYupasiaeHueckuii Tpyn. Mepapxust ’
yop pyn. Mepap OIIK-4
MEHEKMEHTA
3 llenu u 3amaun MEHEIHKMEHTA
IBOJTIOIHNA MEHEIKMEHTA
1.Ilepuonsr hopmMupoBaHust yrpas- YK-2;
JIEHYECKOI MBICIIN VYK-3:;
2 14 1 2 13
2.Pa3BuTHEe MEHEKMEHTA Kak Hayku | YK-6;
3. Pa3BuTHE TeopuH yrpaBlieHU B OIIK-4
Poccun
MeTonojgornuecKye OCHOBBI Me- VK-2-
HeKMEHTA f
VK-3;
3 | 1.3akoOHOMEpHOCTH MEHEIKMEHTA VK-6- 4 1 2 13
2.3aKOHBI MEHEIKMEHTA ’
OIIK-4
3.IIpuHIMNIBI MEHEHKMEHTA
Mopaenn ¥ BUAbI MEHEIKMEHTAa VK-2;
3. MupoBoii onbIT popMUpOBaHUS YK-3;
4 N 14 1 2 14
MOJeNIell MEHEDKMEHTA VK-6;
4. Buasl MeHeIKMEHTA OIIK-4
Pazpnen Il. Texnojiorust MeHeI:KMeHTA
Opranusanus Kak coluaIbHO-
JKOHOMHMYECKAS CHCTEeMA VK-2;
1.Oprauusanusg Kak 00beKT aB- VK-3;
5 p 1 ymp |4 2 2 13
JICHUS YVK-6;
2. BHyTpeHHss cpeia OpraHnu3aluu OIIK-4
3. BHemHss cpefja opranuzanuu
MeHe:KMeHT Kak Npouecc ynpan-
JIeHUs1: PYHKIHN MEeHeTKMEeHTa VK-2-
1. ITonsiTue u 3HaueHHe QyHKIUN !
VK-3;
6 | ynpaBneHus VK-6- 4 2 2 13
2. O6mue GyHKIIUU MEHEHKMEHTA OHK-’4
3. KonkperHble GyHKIMH yIpaBiie-
HHA
MexaHn3MblI MEHEIKMEHTA: VK-2-
ylnpaBJieHYeCKUe peleHus U Me- YK-3:
7 | TOOBI yHpaBJIeHUsI VK-6: 4 1 2 13
1. CymHocCTh yIpaBlIeHUYECKUX pe- OHK-’4
IICHWIA 1 WX KJIAaCCU(PUKAIUS




% = Buabl yueOHol padoThl, BKIOYAS
= =1 e CaMOCTOATEIbHYIO PadoTy CTy-
No Tema. 2 § S | ICHTOB H TPYI0eMKOCTh (B yacax)
n/m OCHOBHBIE BOTIPOCHI E = z [Ipaktu- | Camocto-
22 | O Jlexuun YeCKHe | sATeIbHas
S = 3aHATHSA pabora
2. TexHONOTHS IPUHATHSI YIIPABIICH-
YEeCKOTr0 pelIeHUs
3. MeTop! ynpaBiaeHus
Paszaed |11. ConnaabHO-IICUX0JI0rHYECKHE OCHOBBI MEHEIKMEHTA
Biacth u TU1€PCTBO B MEHEI K-
MeHTe
1. KoiexkTuB 1 ero ocOOEHHOCTH. VK-2;
KOMAaH/IHBIM ITIOAX0/I B YIIPABJICHUHU YK-3:;
8 14 2 1 13
2. UCTOYHUKHN U BUIBI BIACTU YVK-6;
3. XapaKkTepucTHKa CTHIICH yIpaB- OIIK-4
TICHUS
4. Yupasienue KOHQIUKTaMH
¢ ¢eKTHBHOCTH MEHEIKMEHTA
1. KitoueBbie (hakTOpPHI yCIETHON VK-2-
paboOThI KOMaH/IbI YK-3:
9 | 2. Kpurepuu u nokasarenu s3¢dex- yK-6: 4 1 1 9
TUBHOCTH MECHEKMCHTA OITK-4
3. [Ipuznaku 3¢hpexTuBHOrO Me-
HEPKMEHTA
Hroro 2 | 16 | 113

6 IlepeyeHb y4eOHO-METOANYECKOT0 00eCIIeYeHUS JIJIA CAMO-
CTOATEJIbHOI PadoThI 00YYAKOIIMXCS MO JUCHUTIIAHE

MeToaudeckue ykazauus (IJsi CaMOCTOSAITEJIbHOM padoThI)

1. MeHEeKMEHT: METO/I. PEKOMEHIAIMN K MPAKTHYECKUM 3aHSITHSIM U BHI-
MOJIHEHUIO CaMOCTOSITENIbHON paboThl A O0y4YaroIUXCsl HANpaBlIeHUsS TOJTO-
ToBKM 38.03.01 DkxoHOMHMKA, HAaNpaBIEHHOCTh «byXraaTepckuil ydeT, aHalu3 U
aynut» [DnekTpoHHbIN pecypc] / cocT. M.A. Hectepenko. — Kpacromap: Kyol'AY,

2020. — Pexxum nocryma:
https://edu.kubsau.ru/file.php/119/Metodichka Prakticheskie i SR menedzhment.pdf

/ MOHJ OLIEHOYHBIX CPEACTB VISl MPOBEICHU NMPOMEKYTOYHOM
arTecTAlluU

7.1 IlepeyeHb KOMIIETEHUMI ¢ YKa3aHMeM 3TanoB ux GopMUpPOBaAHHUS B
npouecce oceoenust OITIOITI BO

Homep
cemecrtpa*

Oransl GOPMHUPOBAHUS U IPOBEPKHU YPOBHS c(HOPMUPOBAHHOCTH KOMIETEHIHH 11O
JUCIUILIMHAM, pakTHKaM B nipouiecce ocsoenust OI1O0IT BO



https://edu.kubsau.ru/file.php/119/Metodichka_Prakticheskie_i_SR_menedzhment.pdf

Howmep Oranbl GOPMUPOBAHKS U TIPOBEPKH YPOBHS CHOPMHUPOBAHHOCTH KOMITETCHIIHH 110
cemecrpa* JUCIMIUIMHAM, paKTHKaM B nipouecce ocsoenus: OI10IT BO
YK-2 Crioco0eH ompeesisTh KPYr 3aj1au B paMKax IOCTABIEHHOMN IEJId U BHIOUPATh OMTUMAIb-
HbIE CIIOCOOBI MX PEIICHHsS, HCXO/AS M3 ACHCTBYIOIHMX MPABOBBIX HOPM, MMEIOIIHXCS pe-
CYpPCOB M OTpaHUYEHHUIT
1 OcHOBBI TIpaBa
1 MUKPOIKOHOMUKA
2 Makpo3KOHOMHKA
4 Menedsicmenm
8 [ToaroToBKa K MPOLEIype 3alIUThI U 3aIIUTa BHITYCKHON KBATH(HUKAIHOHHOW paboThI
VK-3 Crioco0eH OCyIIeCTBIATh COMMAIBHOE B3aMMO/ICHCTBHE U PEaN30BBIBATH CBOIO POJIb B
KOMaH/Ie
2 [Tcuxomorust
4 Meneoocmenm
8 [ToAroTOBKa K MPOLIEAYPE 3AlIUThI M 3aIUTa BHITYCKHON KBATM()HKAIIMOHHOM paboThI
VK-6 Crioco0eH yIpaBisiTh CBOUM BPEMEHEM, BHICTPANBATH U PEATM30BBIBATH TPACKTOPHIO Ca-
MOpa3BUTHSI Ha OCHOBE MPUHIIMIIOB 00pa30BaHMsI B TCUCHHE BCEH )KU3HU
1 MHEKpOIKOHOMHKA
2 MakpoIKoHOMHUKA
2 IMcuxomorust
4 Meneoocmenm
8 [ToAroTOBKa K MPOLEAYPE 3AlIUThI M 3aIIUTa BHITYCKHON KBATM()HKAIIMOHHOM paboThl
OIK-4 Crioco0eH npenaraTh 3KOHOMAYECKH B ()MHAHCOBO OOOCHOBAHHBIE OPTraHU3aI[IOHHO-
yIIpaBJICHYECKHE PEIICHHs B MPO(DECCHOHAIBHON IESTEIBHOCTH
2 OCHOBBI OYXTaJITEPCKOrO y4eTa
3 DKOHOMHKA OpraHHU3aIin
4 Menedocmenm
4 duHaHCHI
5 JleHbru, KpeauT, OaHKK
2 O3HaKOMHUTENbHAs IPaKTHKA (yueOHast)
6 TexHonornyeckas (IIPOEKTHO-TEXHOIOTUYECKAsT) TIPAKTHKA
8 [ToAroTOBKA K MPOLIEAYPE 3ALIUThI M 3aIUTa BHITYCKHON KBAIM(PUKAIIMOHHOM paboThI

* HOMEp CeMecTpa COOTBETCTBYET 3Tamy (GOpMUPOBAHHS KOMIIETEHIINT

7.2 Onucanue mokazartejieii U KpUTepHeB OLIEHUBAHHUS KOMIETEHIUit
HA Pa3JIMYHBIX 3Tanax ux (OpMHUPOBAHMS, ONIMCAHNE IIIKAJIbI OLEHUBAHUS

‘ [Tnanupyemsle ‘ YpoBeHb OCBOCHUS OueHouHOE




Ppe3yJIbTaThl OCBOE-
HMS KOMIIETEHIIN
(MHAMKATOPHI JO-
CTH)KEHHS KOMITe-

TEHIINH)

HEYJIOBJIETBOPH-
TEIBHO
(MUHUMATEHBIA He
JOCTUTHYT)

YIOBJICTBOPH-
TEIBHO
(MHHUMATBHBINA
TIOPOTOBBIN)

XOpOLIO
(cpenumii)

OTJINYHO
(BBICOKMIT)

CpPEICTBO

YK-2. CnocoGeH onpenemnsaTs KpyT 3a1ad

B PaMKax MOCTABICHHOMN IIEU U BEIOUPAThH

Js1 U3 ISWCTBYIOMUX NPABOBBIX HOPM, UMEIOIIMXCSL PECYPCOB M OTPaHUUEHUH.

ONTUMAJIbHBIC CIIOCOOBI UX peuicHus, ucxo-

VK-2.1. YpoBeHb 3HaHUi, MuHHUMAIBEHO YpoBeHb 3HaHMH, | YpOBEHb 3HaHUIA, Pe(’pepar,
DopMyHpyeT B HEO0OXO MBI JIOITy CTUMBIH HEO0OXO MBI HEOOXOJUMBII IOKJTaJ, TeCT,
paMKax IoCTaB- it GopMynHpOB- | ypoBeHb 3HaHUH, | M GOpMyaHpOB- | LIt (HOPMYIHPOB- Keiic-3a1anus,
JICHHOH 1ien KU 3aJ1a4, BEIOOpa | HEOOXOAMMEIH KU 3a1ad, BeIOOpa | KM 3aj1ad, BEIOOpa Scce, aMCKycCHs
MPOEKTa COBO- cnocoba ux pe- i GopMyIHpoB- | cmocoba uX pe- | cmocoba HX pe- ’ ’
KYITHOCTh B3au- LIeHUs U myOnud- | KU 3aja4, BbIOOpa | LICHUS W MyOnudY- | MIeHHS U IMyOnnd- Jk3aMeH
MOCBSI3aHHBIX HOTO IpeJCTaBle- | cmocoba HX pe- | HOro MHpejcTaBie- | HOTO IpeAcTaBie-

3a1ad, oOecrieyn- | HUS MOMyYEHHBIX | MIEHHUS W MyONWY- | HUSL TIOMYYEHHBIX | HHUA IIOMYYEHHBIX

BAIOIINX €€ JI0- pEe3yabTaToB, HOTO IIPEe/CTaBlie- | Pe3yNbTaToB, pe3yIbTaToB,

CTH)KEHHE. HIDKE MUHUMaJIb- | HUSL TIOJ[y9eHHBIX | COOTBETCTBYET COOTBETCTBYET

OmnpenenseTr 0Xxu- | HBIX TpeOoBaHMIT pe3yibTaToOB, WIHM | IpOrpaMMe MOA- | MporpamMMe IIOJ-

JaeMble pe3yiibTa- | WM MMEJIM MECTO | JNOIYIIEHO MHOTO | TOTOBKM HJIM JIO- | TOTOBKH 0e3 Jo-

THI pEIICHNS BBI- rpyObIe OIIHOKH. HEerpyObIX  OIIW- | IYHIEHO HECKONb- | IMYIIEHWS  OIIH-

JIENICHHBIX 3a7a4. IIpu pemeHnu | OOK. KO HEerpyObIx | OOK.

VK-2.2. CTaHIapTHBIX IIponeMoHcTpH- ouIOoK. IpoaemoHcTpu-

IIpoextupyer 3ajad B paMKax | poBaHbI OCHOBHBIE | IIpomemMoHCTpH- pOBaHBI BCe OC-

pelIeHne KoH- ONMHUCAaHHBIX 3HAa- | YMEHHS B PaMKaxX | POBaHBI BCE OC- | HOBHBIE YMEHHS B

KpETHOMH 3a/aunt HHUH, HE TIpoJe- | ONMCAHHBIX 3Ha- | HOBHbIE YMCHHUS B | paMKax  OIMCaH-

MPOEKTa, BEIONpasi | MOHCTPHPOBAHBI HUH, pelIeHbl | paMKax —ONHWCaH- | HBIX 3HaHWH, pe-

ONTHMAaJIbHBII OCHOBHBIC YMEHHMS | THUIIOBBIE 3aJaud. | HBIX 3HAHWH, pe- | MIEHBl BCE THIIO-

croco0 ee perte- n Ga3oBble HaBbl- | [IMeeTcs  MHUHHU- | IIEHBI BCE THIO- | BBl 33Jaudl  C

HHUS, HCXOAS U3 KA WIM HMENN | MalbHBIH HAbOp | BelE 3a4add C | HECYIIECTBEHHBI-

JEeHCTBYIOMNX MECTO rpyOble | HaBBIKOB JUISL | JOIYyIIEHUEM MH HEIOYeTaMH.

MPaBOBBIX HOPM M | OIIHOKH. peumieHus ~ cTaH- | HerpyOblx  ommm- | IIpomemoHcTpH-

UMEIOIIIXCSA pe- JapTHBIX 3amad ¢ | Ook. IIpomeMoH- | poBaHBl  HaBBIKH

CYPCOB H OTpaHu- HEKOTOPBIMH CTpUpOBaHBl 0a- | mpH peuieHun

YEHUH. HEJ0YETaMH. 30BBIE HaBBIKH | CTaHAAPTHBIX

VYK-2.3. pu pellIeHuH | 3azad.

Pemaer xoHKpeT- CTaHIapTHBIX

HBIE 33/1a9H TIPO- 3aad.

€KTa 3asBJIEHHOTO

KadecTBa U 3a

YCTaHOBJIEHHOE

BpeMsL.

VK-2.4.

ITy6nmaHO npen-

CTaBIIIET Pe3yib-

TaThl PEIICHUS

KOHKpPETHOI1 3a/1a-

M IPOEKTa

YK-3. CnocobeH ocymecTBISITh COIMAIEHOE B3aHMO/ICHCTBHE U PEaTM30BhIBATH CBOIO POJIb B KOMAHJIE.

VK-3.1. YpoBeHb 3HaHMIA, MuHUMAIBEHO YpoBeHb 3HaHMMU, | YPOBEHb 3HAHHIA, Pe(l)epaT,
IMonumaer 3¢- HE0OXOIMMBbIH JOIyCTHMBIi HE0OXOIMMBbIH HE0OXOMHMBbIH TIOKJIAJI, TECT,
(eKTUBHOCTD Ut 9GQEeKTUBHO- | ypoBeHb 3HaHWH, | Mt dddexTnBHO- | 11 3hPEeKTHBHO- Keiic-3a1anus,
UCIIOJIb30BAHUS ro B3auMoen- HEOOXO MBI ro B3aUMOZEH- | To B3aUMOJEH- scce,  AMCKyCCHst
CTpaTeTHy co- CTBHUS C IPyTHMH st 3p(EeKTUBHO- | CTBHSA C JPYIHMMH | CTBHSI C JPYTUMH 3K3a;\4eH ’
TPyJHUYECTBA VIS | WiIEHaMH IPYMIEL, | TO B3aNMOJICH- | WIE€HaMH TPYNIBI, | WICHAMH TPYIIIH,

JIOCTIDKEHUS T10-
CTaBJICHHOM I1EJTH,
OTIpEICIIAET CBOIO
POJIb B KOMaHIE.
YK-3.2.
[lonnmaet oco-
OCHHOCTH TOBE-
JICHUS BBICTICH-
HBIX TPYII JIFO-
JieH, ¢ KOTOPBIMU
pabora-
€T/B3aUMOJICHCTBY
€T, YUUTBIBACT UX
B CBOEH JEeATEND-
HOCTH (BBIOOD

y4aeTa 0coOeHHO-
CTel UxX rnomee-
HUSL, TIPSIABUICHHS
pe3ynbTaToOB JINY-
HBIX IEHCTBHH B
JTOCTIOKEHHH T10-
CTaBJICHHBIX I1e-
JIeH, HIbKe MUHU-
MaJTbHBIX Tpebo-
BaHWUI U UMEJTH
MecTO IpyOble
OIINOKH.

[Ipu ,pereHun
CTaHIAPTHBIX
3alad B paMKax

CTBHSI C JPYTHMH
YJICHAMU l'“pyl'[l'[bl,
ydeta 0COOCHHO-
CTeil ux ToBele-
HUsL, IPEIBUICHUS
pe3yabTaToB JIHY-
HBIX JEUCTBUH B
IOCTHKEHMH  II0-
CTaBIIEHHBIX  IIE-
Jed, WM JoIy-
IICHO MHOTO He-
rpyObIX OMHUOOK.

ITponemoHcTpH-

pOBaHbI OCHOBHBIC

YMEHHUA B paMKax

ydeTa O0COOEHHO-
cTell WX TMOBeJe-
HUSI, TIPEABUICHUS
pe3yabTaToOB JIMY-
HBIX JeHCTBUH B
JIOCTHXKEHHH  TIO-
CTaBICHHBIX  IIe-
JIeH, COOTBETCTBY-
er porpamMme
[IOATOTOBKUA WA
JIOMYILEHO He-
CKOJIBKO ~ Herpy-
OBIX OIIMOOK.
[TpoaemoHcTpH-
poBaHBl Bce OC-

ydeta O0COOEHHO-
CTel ux ToBele-
HUSI, IPEABUICHUS
pe3yabTaToB JINY-
HBIX JEHCTBUH B
JIOCTHXKEHHH  T10-
CTaBICHHBIX  IIe-
JIei, COOTBETCTBY-
er porpaMme
MOATOTOBKM  0e3
JIOTYILCHUS] OLIH-
OOK.
[TponemoHcTpH-
poOBaHBI BCE OC-
HOBHBIC YMCHUS B




[Inanupyemslie
pe3yIbTaThl OCBOE-

YpoBeHb 0CBOCHHUS

HUS KomreTeHun | HEYIOBJICTBOPU- YAOBJICTBOPU- OrneHoyHoe
(I/IHZ[I/IKaTOpBI o- TCIBbHO TEIBHO Xopomo OTJIMYHO CPEICTBO
cTwKeHus komme- | (MAHAMAJIBHBIA He (MUHAMATEHBIHA (cpennmii) (BBICOKMIT)
TCHIIUN) JOCTUTHYT) HIOPOTOBBIif)
KaTEeropuii TPyl | ONMCAHHBIX 3HA- | ONMHCAHHBIX 3HA- | HOBHBIE YMEHHS B | PaMKaX  OINHUCaH-
JIOJEH OCYIIECTB- | HUH, HE TpojJe- | HHUH, pelIeHBbl | paMKax OIUCaH- | HbIX 3HAHWM, pe-
nsieTcst o0pa3oBa- | MOHCTPHPOBAHEI TUIIOBBIE 3ajaud. | HBIX 3HAHWH, pe- | MIEHBl BCE THIIO-
TEILHOW OpraHu- OCHOBHBIE yMeHHs | [IMeeTcs  MHUHH- | IIEHBI BCE THIIO- | BHIE 33Jaudl  C
3amueil B 3aBUCcH- | U 0a30Bble HaBHI- | MaJbHBIH HAOOp | Bele 3agaud C | HECYNIECTBEHHEBI-
MOCTH OT Iieneit KA WIM HMeNIN | HaBBIKOB UL | JOIYyIICHUEM MH HeIOYeTaMH.
MOATOTOBKH — TIO MECTO rpyOble | pemieHus  cTaH- | HerpyOblx  ommH- | IIpomemoHcTpH-
BO3PACTHBIM OCO- | OIIUOKH. JapTHBIX 3agad ¢ | Ook. IIpomeMoH- | poBaHBl  HaBBIKH
OCHHOCTSIM, TI0 HEKOTOPBIMH CTpUpOBaHBl Oa- | mpu peieHun
STHUYECKOMY HITH HEI0YETaMH. 30BbIC HaBBIKU | CTaHIAPTHBIX
PETUTHO3HOMY npu pelIeHny | 3amad.
MpPU3HAKY, COLU- CTaH/IapTHBIX
QJIBHO HE3alllu- 3aad.

IIEHHBIC CIION
HACEJICHUS | T.II).
VK-3.3.
IIpenBunur pe-
3yJbTaTHI (T0-
CJICIICTBHS ) JIMY-
HBIX JIEHUCTBHH U
IUTAaHUPYeT TI0-
CJIeI0BATEIbHOCTD
IIaroB IS J0-
CTIDKCHUS 3a/1aH-
HOTO pe3yJbTaTa.
VK-3.4.

D¢ dexTrnBHO
B3aUMOJICHCTBYET
C IPYTUMH 4JIe-
HaM{ KOMaHJIbI, B
T.4. y4aCTBYET B
obmene uHpOP-
Maruei, 3HaHus-
MH U OIBITOM, U
Mpe3eHTAUI
pe3ynbTaToB pa-
00TBI

VYK-6. CriocobGeH ynpaBisiTh CBOUM BpeM
0B 00pa30BaHus B TCUCHUE BCEH JKH3HU

€HEM, BBICTpaUBaTh U PCAJIM30BLIBATH TPACKTOPHUIO CaMOPAa3BUTHUA Ha OCHOBE INPUHIH-

VK-6.1.
IIpumensier 3Ha-
HHE O CBOUX pe-
cypcax M HX mpe-
nenax (JIMYHOCT-
HBIX, CHTyaTHB-
HBIX, BPEMEHHBIX
U T.J.) Ui
YCIIEIIHOTO BHI-
MOJTHEHUS TTOPY-
YEHHOW paboTHL.
VK-6.2.
[ToHumaeT Bax-
HOCTb TUTAHUPO-
BaHUS TIEPCIICK-
TUBHBIX IEJIeH
COOCTBEHHOM
IEATEILHOCTH C
Y4€TOM YCIIOBHH,
CPEICTB, JINY-
HOCTHBIX BO3-
MOYKHOCTEH, dTa-
TIOB KAPBEPHOTO
pocTa, BpeMeHHOU

YpoBeHb 3HaHUI
0 TNYHOCTHBIX,
BPEMEHHBIX U
JIPYTHX pecypcax,
0 BOKHOCTH IUTa-
HUPOBAHUS Lieseit
coOCTBEHHOH
JeATeTIbHOCTH H
UX peann3anud,
00 omeHke 3¢-
(hexTHBHOCTH
MCIIOJIb30BaHUS
BPEMEHH, HIDKE
MHUHHMAaJIbHBIX
TpeOOBaHUH UK
HMEJH MECTO
rpyOBIe OIINOKH.
[Ipu ,pelieHnu
CTaH/IapTHBIX
3aa4 B paMKax
ONMHUCaHHBIX  3Ha-
HUI, HE Tpoje-
MOHCTPHPOBAHBI
OCHOBHBIE YMEHHS

MuHIMAIIEHO
JIOTTYCTUMBIH
YPOBEHb 3HAHHUH O
JIMYHOCTHBIX,
BpPEMEHHBIX "

IpYruX pecypcax,
0 BaXKHOCTH IUIa-
HUPOBAHUS IeNeH
CcOOCTBEHHOI
NEATeIbHOCTH |
HX  peanu3anuy,
00 omeHke 30¢-
(eKTHBHOCTH
UCIIOJIb30BaHUS
BpEMEHH, WIIH
JOMYIIEHO MHOTO
HErpyObIX  OIIM-
OOK.
IIponemoncTpu-
POBaHbI OCHOBHBIE
YMEHHSI B paMKax
ONHUCaHHBIX  3Ha-
HUH, PpeLIEHBI
THUIIOBBIE  3aJladM.

YpoBeHb 3HaHMH
0  IHUYHOCTHBIX,
BPEMEHHBIX u
ApYrux pecypceax,
0 BaXHOCTH IUIa-
HUPOBaHUs Iienel
COOCTBEHHOM
NEeATeNbHOCTH |
UX  pealu3anud,
00 omenke 3¢-
(hexTBHOCTH
MCIIOJIb30BaHHUS
BPEMEHH,  COOT-
BETCTBYET npo-
rpamMme  MOAro-
TOBKH WIH JOMY-
IIEHO HECKOIJIBKO
HEerpyOBbIX  OIIH-
OOK.
[TponemoHcTpH-
poBaHBI BCE OC-
HOBHBIC YMCEHUS B
paMKax — ONHUCaH-
HBIX 3HaHUH, pe-

YpoBeHb 3HaHUU
0  IIMYHOCTHBIX,
BPEMEHHBIX "
IPYrUX pecypcax,
0 BaXHOCTH ILIa-
HUpPOBaHUs Iienel
coOCTBEHHOM
JEATeTbHOCTH U
UX  peanu3anuy,
00 oreHKe 3 dek-
THUBHOCTH HCIOJb-
30BaHHs BPEMCHHU,
COOTBETCTBYET
nporpamMme  Mof-
rOTOBKH 0e3 Jo-
MyIEHus  OIIHN-
OOK.
[IponemoncTpu-
pOBaHEI Bce OC-
HOBHBIC YMEHUS B
paMKax  OIHCaH-
HBIX 3HaHUH, pe-
IICHbI BCE THIIO-
BBIE  3aMauM  C

Pedepar,

JIOKJIaJl, TECT,
KeHc-3ajaHusl,
acce, JUCKyCCHs,
JK3aMeH




[Inanupyemslie
pe3yIbTaThl OCBOE-

YpoBeHb 0CBOCHHUS

HHA KomneTeHnuyn | HCEYAOBJICTBOPH- YIOBJIETBOPH-~ OueHouHoe
(I/IHZ[I/IKaTOpBI o- TCIBbHO TEIBHO Xopomo OTJIMYHO CPEICTBO
cTwKeHus komme- | (MAHAMAJIBHBIA He (MUHAMATEHBIHA (cpennmii) (BBICOKMIT)
TCHIIUN) JOCTUTHYT) HIOPOTOBBIif)
HEPCIICKTUBEI U 6a3oBble HaBbl- | MIMeeTcs  MMHM- | IIEHBI BCE THIIO- | HECYIIECTBEHHBI-
pa3BUTHS Jes- KA WIH UMeNM | MaJbHbIA HAOOp | Bble 3aJaud C | MM HEJOYETaMH.
TENBHOCTH ¥l Tpe- | MECTO rpyOble | HaBBIKOB ULl | JOIYyIIEHUEM IponemoncTpu-
OoBaHMI pBIHKA OLIHOKH. peuieHuss  CTaH- | HETPYOBIX  OWIM- | POBaHBI ~ HABBIKH
Tpyaa. JIapTHBIX 3amad ¢ | O6ok. Ilpomemon- | mpm penieHnn
VYK-6.3. HEKOTOPBIMHU CTpupoBaHBl  0a- | CTaHZAPTHBIX
Peanusyer Hame- HEJI0YEeTaMH. 30BbIC HaBBIKM | 3ajad.
YEHHBIE LIETU npu perieHnn
JEATEIBHOCTH C CTaHIAPTHBIX
Y4ETOM YCIOBHH, 3az1ad.

CPEJICTB, JIHI-
HOCTHBIX BO3-
MOXHOCTEH, Ta-
OB KapbepHOTO
pocTa, BpeMeHHOMH
MEePCHEKTUBEI
pa3BUTHSA JesI-
TENBHOCTH H Tpe-
OOBaHMII pBIHKA
Tpyna.

VYK-6.4.
Kpurugecku ore-
HHUBaeT 3 pek-
THUBHOCTb HCIOJb-
30BaHUsI BPEMEHH
U IPYTUX pecyp-
COB IIPH PEIICHHS
MOCTaBJICHHBIX
3a]a4, a TaKKe
OTHOCUTEIIBHO
MOJY4E€HHOTO
pe3ynbTaTa.
YK-6.5.
JlemoHCcTpUpyeT
WHTEpEC K yuede u
UCIIOJIB3YET
IpeaoCTaBIsieMble
BO3MOXHOCTH JUIS
npuoOpeTeHust
HOBBIX 3HAHUHN U
HaBBIKOB.

OIIK-4. CriocobeH mpemiarath 5KOHOMHUYECKH U (PUHAHCOBO 0OOCHOBAHHBIE OPTraHU3AIIOHHO-YIIPABICHUECKIE PEIICHHUS B TIPO-
(heccHOHAILHOM NIESITENbHOCTH

OIIK-4.4.
CHCcTeMHO TOJIX0-
JIUT K BBIOODPY
METOJIOB U TIpHe-
MOB YIIPaBJICHUS
TUTSL TIPUHATHUS
000CHOBaHHBIX
pelIeHui B po-
(heccuoHaTBHOMN
JIESITENIbHOCTH.
OIIK-4.5.
I'pamotHO npu-
MEHSIET HHCTPY-

YpoBeHb 3HaHMI
0 METOoJaxX U HpH-
eMax ynpaBJIeHUs,
00 MHCTpyMeHTa-
pHH B AEATEINHHO-
CTH MEHEKepa, O
MECCHH U LEJSIX
opraHusanuu, 0o
OpraHu3alMOHHON
CTPYKTYpE yIpaB-
JICHHS, O BUAAX U
(hopmax ympas-
JICHYECKHX pellie-

MuHuMansHoO

JIOTTYCTUMBIi

YpOBEHb 3HAHUHN O
MeTOAaX ¥ TpHe-
MaxX YyOpaBJICHHS,
00 HWHCTpYMEHTa-
pUH B JEATENHHO-
CTH MEHeIKepa, O
MHCCUU U LICIIIX
opraHusaiuu, o0
OpraHU3alMOHHON
CTPYKType YIIpaB-
JICHHs, O BHIAX H

YpoBeHb 3HaHUH
0 MeToJax W IpH-
eMax yIpaBIlIeHUS,
00 HWHCTpyMEHTa-
pHH B JEATEIHHO-
CTH MEHeJpKepa, O
MHCCHH H [EISX
opraHuzainuu, o0
OpraHu3alMOHHON
CTPYKTYpe YIpaB-
JICHUs, O BUAAX W
dbopmax  ympas-
JIEHYECKHUX peliie-

YpoBeHb 3HaHMU
0 MeToJax W Ipu-
eMax yIpaBleHus,
00 HWHCTpYMEHTa-
pHH B JESTEIBHO-
CTH MEeHeJpKepa, O
MHCCHH H IIEJSIX
opraHuszaiuu, o0
OpraHu3allMOHHON
CTPYKTYpe ympas-
JICHUs, O BUJAX U
dopmax  ympas-
JICHYECKHX pellle-

MEHTapHii B 1esi- HHUI HIDKE MUHU- ¢dopmMax  ympaB- | HUH COOTBETCTBY- | HHHl COOTBETCTBY-
TENBHOCTH MEHe- MaJbHBIX Tpebo- JICHYECKHX pelre- | eT mporpaMme | et mporpaMme
Jokepa (pabota ¢ BaHUU WM UMENHM | HUM WIM JOMylle- | MOATOTOBKM WJIM | HOATOTOBKH  0e3
nHbOpManuet, MECTO IpyObIe HO MHOIO HErpy- | IOMYIIEHO He- | MOMYLICHHUS OLIM-
Hay4YHa OpraHu3a- | OLIMOKH. OBbIX OLINOOK. CKOJIBKO ~ Herpy- | Ook.

U4 TpyJa, co- IIpu pemenun [TponemoHcTpU- OBIX OLIMOOK. [TponemoncTpu-
CTaBJICHHE O10]- CTaHJIapTHBIX poBansl ocHOBHBIE | IpomemMoHCTpH- pOBaHBI Bce OC-

Pedepar,

JIOKJIa, TECT,
KeHc-3aaHus,
acce, JUCKYCCHS,
9K3aMeH




[Inanupyemslie
pe3yIbTaThl OCBOE-

YpoBeHb 0CBOCHHUS

HUS KomreTeHun | HEYIOBJICTBOPU- YAOBJICTBOPU- OrneHoyHoe
(I/IHZ[I/IKaTOpBI o- TECJIBHO TEIBHO Xopomo OTJIMYHO CPEICTBO
cTwKeHus komme- | (MAHAMAJIBHBIA He (MUHAMATEHBIHA (cpennmii) (BBICOKMIT)
TCHIIUN) JOCTUTHYT) HIOPOTOBBIif)
JKeTa BPEMEHN). 3a/1a4 B paMKax YMEHHS B paMKax | pOBaHbI BCE OC- | HOBHBIC YMCHHS B
OIIK-4.6. OTIMCAHHBIX 3Ha- ONMCAaHHBIX 3Ha- | HOBHBIC YMEHHS B | paMKax  OIIMCaH-
Dopmynmupyer HHH, He TIpoJe- HUH, pelIeHsl | paMKax —ONHWCaH- | HBIX 3HaHWH, pe-
MHCCHIO H IIeJN MOHCTPHPOBAHEI THIIOBBIE 3aJlauyl. | HEIX 3HAHWH, pe- | IIEHBI BCE THUIIO-
OpTaHM3alnH, OCHOBHBIE yMeHHsI | [IMeeTcs  MHHH- | IIEHBI BCE THIIO- | BHIE 33Jaudl  C
BBIOOp ee cTpaTe- | u 0a30BBIC HAaBB- | MajJbHBI Habop | BEIE 3ajaud  C | HECYIIECTBCHHBI-
THH. KU WM UMEJU HaBBIKOB UL | IOMyLIEHHEM MH  HEIOYETaMH.
OIIK-4.7. MecCTO IpyObIe pemenuss  cTaH- | HerpyObix oum- | IIpomemoncTpu-
AHanmzupyer OLINOKH. JOapTHBIX 3ama4 ¢ | 6ok. IIponeMoH- | pOBaHBl  HaBBIKM
OpraHu3aluoH- HEKOTOPBIMU cTpupoBaHbsl  0a- | mpu pelieHnn
HYIO CTPYKTYpPY ¥ HEJI0YeTaMH. 30BBIE HaBBIKM | CTaHZAPTHBIX
pa3pabarsIBaeT npu pelIeHny | 3amad.
HPEUTOKEHUS TI0 CTaHIapTHBIX
€¢ COBEpILCH- 3az1au.

CTBOBAHHIO.
OIIK-4.8.
OrneHuBaeT Bapu-
AHTHI YIIPABJICH-
YECKUX PeLIeHUH
1 000CHOBBIBAaET
HPEUTOKEHUS TI0
UX COBEpIIICH-
CTBOBAHHIO C yde-
TOM KpPHTEpPHEB
COIHANIBHO-
9KOHOMHUYECKOH
3¢ (EKTHBHOCTH.

7.3 TunoBble KOHTPOJIbHbIE 3aJJaHUS WJIM HWHbIE MaTepHAJIbl, HE00XO-
AUMBbI€e JJIsl OLeHKH 3HAHMi, YMeHHii, HABBIKOB, XapaKTePU3YIOIIUX ITAINbI
¢popmupoBanusi komnereHuuii B mpouecce ocsoenuss OIIOII BO

7.3.1 /Ina mexywieco konmpos

Temwt pehepamos

1 Kopmopamusi kak OCHOBHasi OpraHU3allMOHHO-TIpaBoBas (opmMa YACTHOTO
MPEANPUHUMATEIECTBA, CTPATETUYECKOE YMPABJICHUE B aMEPUKAHCKHUX KO-
MopaIusx U ero 3HadeHUe B KOHKYPEHTHON O0pbOe

KoHrernmus )KM3HEHHOTO IMKJIa OPTaHU3aIlun
JIuBU3MOHANIbHAS CTPYKTYpa, €€ pa3HOBUAHOCTH, IPUHIIUI IIOCTPOCHHMSI
MaTtpudHasi ¥ IPOCKTHAsT OPTaHU3AIMOHHBIC CTPYKTYPHI, UX MPEUMYIIECTBA U

N

B~ W

HEIOCTATKUA

5 ®opMupoBaHUE KOPIOPATUBHBIX CTPYKTYp Kak TEHACHIUS pa3BUTHSA COBpE-

MEHHOU DKOHOMUKHU
6 TpeOGoBanus, mpeabIBISIEMbIC K KAUYECTBY YIIPABICHYECKOTO PEIICHUS

\l

IJIAHUPOBAHUH BPEMEHU

8 Ilytu noBbimeHus 3QpGHEeKTHBHOCTH MEHEKMEHTA OpTraHU3aAINH

10

[Tpunmun I[Tapero 80/20: ocoOeHHOCTH MCHOJIB30BaHUS B WHAWBUIYATHEHOM




10
11

12
13

14

15
16
17
18

19
20

21
22
23
24
25

26

[Toaxoapl B MEHEIKMEHTE C OPUEHTALIMEN HA YEIOBEKA

dopmMmarbHbie U HeopMaIbHbIE TPYIIILI B OpraHU3aluu

MotuBamust kak (QYHKIMS yIpaBieHUs], MoOyskaaromas paboTHUKOB 3 dek-
TUBHO TPYJIUTHCA JUIsl BBIMOJIHEHUS TOCTABICHHBIX IIeJIeH

DKOHOMHUYECKHE METO/IbI YIIPABICHUS: XapaKTEPUCTUKU U OCOOCHHOCTHU
OpraHu3alimoOHHO-PacoPSIUTEIbHBIE METO/bl YIIPABICHUS: XapaKTEPUCTHKA,
Pa3HOBHUIHOCTH

CoruaabHO-TICUXOJIOTHYECKUE METOABI YIIPABICHUS U MX 3HAYCHHUE TSI pa3-
BUTHUS COITMATLHOW aKTUBHOCTH TIEPCOHAJA M PA3BUTHUS KOJUICKTHBA B 1IEJIOM
Bnacte, ocHOBaHHas Ha BO3HATPAKICHUN

[ToBeneHvyeckre MOAXObI K TUACPCTBY

YnpapneHue nepcoHanoM Kaxk ¢paktop 3p(HEeKTUBHOTO MEHEIKMEHTA
MeHeKMEHT KaKk caMOCTOSTeNIbHAsT 00JIacTh 3HAHWM, codeTaromas B cede
HAYyKY, MPAKTUKY U UCKYCCTBO YIIPaBICHUS

CoBpeMeHHbIE TEH/ICHIIUH PAa3BUTHUS MEHEPKMEHTA

Teopus u npakTuka ynpapiieHus B Poccun B ycIoBUsIX 0OIIECTBEHHOM (HOpMBbI
COOCTBEHHOCTH

OcHoBHBIE pehOPMBI CUCTEMBI YIIPABICHUSI YKOHOMUKON U UX PE3YJIbTaThl
Nudopmarmonnbie pakTopbl Ka4eCTBA yIPABICHUS

Hcnonb3oBanne MUPOBBIX HH(HOPMAITMOHHBIX PECYPCOB B MEHEI)KMEHTE
BrusHre HalMOHATBLHOM KYJIBTYPhl HA OPTaHU3AMMOHHYIO KYJIBTYPY
BHEIIHEeSKOHOMUYECKHE CBS3M KaK HEOTheMJIeMas YacTh HAI[MOHAIBHOTO
OouzHeca

["ocymapcTBeHHOE peryIMpOBaHUE BHENTHEIKOHOMHYECKOUW JEATEIHHOCTH O]-
raHU3aIun

Temot 0oxknaooe

1. Pa3BuTHe ynpapiieHueCcKOr MbICIH B paboTtax Anama Cmuta

2. Yapnw3 bebuk u ero BKJIaJ B CTAHOBJICHHUE YIIPABICHYECKON HAYKH
3. llIkona Hay4HOTrO YNpaBJI€HUS: BOBHUKHOBEHHE TEMJIOpU3Ma U €r0 CYLIHOCTh
4. AIMUHHCTpATUBHAS IIKOJIA YIIPABICHUS

5.1IIkona ncuxonoruu (Kpbuio YeJI0BEYECKUX OTHOIIEHUM)

6. llIxona ncuxonoruu (KpbUIo MOBEACHYECKUX HAYK)

7. KonnuectBeHHas (MaTeMaTU4yeCcKasi) IIKOJIa MEHEIKMEHTA

8. IIutep Ipykep — rypy COBPEMEHHOTO MEHEIKMEHTA

9. Uctopus pa3sutus yrpasienus B Poccun

10. AMepukaHckass MOJEIb MEHEKMEHTA

11. EBponerickast MOAEIb MEHEIKMEHTA

12. SIrmoHckast Mogenbs MEHEKMEHTA

Tecmuot

1. MeHemIKMEHT — ...
-: HayKa
-2 ICKYCCTBO
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-: HayKa 1 UCKYCCTBO

2. MeHemKMEHT — ... .

-: OrPaHUYMTEIHLHOE TIPABO UCIIOJIB30BaTh PECYPChl OPraHU3alliy U HAMPABIISITh YCHIINS 9acTH
JIOJICH B OpraHu3alliy Ha BBITIOJHEHUE 3aJaHUS

-. COBOKYITHOCTh MPUHITAIIOB, METOJIOB U CPEJICTB YIIPABJICHHUS B IIEJISIX MOBBIIICHUS () PEKTHB-
HOCTHU TIPEINPUHUMATEIHCKOH IEATETPHOCTH U YBEIHUEHUS TPUOBLITI

-: Pa3HOCTOPOHHSS JEATCILHOCTh Ha PHIHKE, HAIlCJICHHAS Ha CTUMYJIUPOBAHHUE COBITA, Pa3BUTHE
U YCKOpEeHHE 0OMEHa IS TTOJTy4eHUsT TPUOBLTH

3. AMepuKaHCKasi MOJIEb YIPABICHUS —

-: HaeM pabOTHHUKOB Ha OTHOCUTENILHO KOPOTKOE BPEMsl, TOUHBII KOHTPOJIS, CIIOCOOCTBOBAHUE
CHeNHaTU3UPOBAHHON Kapbepe pabOTHUKOB, H30MpaTEIbHOE OTHOIIEHUE K paOOTHHUKY

- MOXKU3HEHHBIA HaeM pabOTHUKOB, MEXaHU3MbI KOCBEHHOT'O KOHTPOJIS, CHOCOOCTBOBAaHHUE He-
CHEeIHATU3UPOBAHHON Kapbepe pabOTHHKA, IIETOCTHBIN MOAXO0/I K PAOOTHUKY KaK K JTMYHOCTH

-: TOJITOCPOYHBIN HAEM, KOCBEHHBII He(pOpMaNIbHBIM KOHTPOJIb C TOUHBIMH, (HOPMaTU30BaHHBIMU
KPUTEPUIMHU, YMEPEHHO CIE[MAIN3UPOBaHHAs Kapbepa paOOTHUKOB, 1IEJIOCTHBIN MOIXO0/,
BKJIIOYAsl CEMbIO

4. SInoHckas MOJEb YIPABIICHUS —

-: HaeM pabOTHHUKOB Ha OTHOCUTEILHO KOPOTKOE BPEeMsl, TOUHBII KOHTPOJIS, CIIOCOOCTBOBAHUE
CHECIUAIM3UPOBAHHON Kaphepe PaOOTHUKOB, N30MPATEILHOE OTHOIICHHE K pAOOTHUKY

- MOKU3HEHHBIA HaeM paOOTHUKOB, MEXaHU3MbI KOCBEHHOT'O KOHTPOJIS, CIOCOOCTBOBAHUE He-
CHeIHATN3UPOBAHHON Kapbepe pabOTHHKA, IIETOCTHBIN MOAXO0/ K PAOOTHHUKY KaK K JTMYHOCTH

-: TOJITOCPOYHBIN HAEM, KOCBEHHBII He(pOpMalIbHBIM KOHTPOJIb C TOUHBIMH, (HOPMaTU30BaHHBIMU
KpUTEPUIMHU, YMEPEHHO CIE[MAIM3UPOBaHHAs Kapbepa paOOTHUKOB, 1IEJIOCTHBIN MOJIXO0/,
BKJIIOYAsi CEMbBIO

5. DBPHUCTUYECKUM TPYJIOM 3aHATHI -

. PYKOBOJMTENH, CIIELIUATUCTbI

. PYKOBOJUTENN

: PYKOBOJUTEIH, CIIELIMATUCTBI U TEXHUUECKHUE UCITOJIHUTENH
- CIIELUAIMCTHI U TEXHUYECKNUE UCTIOTHUTENN

-: PYKOBOJHUTENIN U TEXHUYECKHE UCIIOJIHUTENN

6. AIMUHHCTPATUBHBIM TPYJOM 3aHSATHI -

. PYKOBOJMTEIH, CIIELIUATUCTbI

. PYKOBOJUTENIN

-: PYKOBOJUTEIH, CIIELIUATUCTBl U TEXHUUECKHUE UCIIOIIHUTENH
- CIIEUAIMCTHI U TEXHUUYECKNE UCTIOTHUTENN

-: PYKOBOJHUTENN U TEXHUYECKHE UCIIOJHUTENN

7. OnepaTuBHBIM TPYJIOM 3aHSTHI -

. PYKOBOJMTEINH, CIIEIUATUCThI

. pyKOBOJIUTENIN

-: PYKOBOJUTENH, CIIELIMATUCTBl U TEXHUUECKHUE UCIIOIHUTENH
- CIIELUAIMCTHI U TEXHUUYECKNE UCTIOTHUTENN

-: PYKOBOJHUTENN U TEXHUYECKHE UCIIOJHUTENN

8. OcHOBHBIE KATETOPHH MEHEKMEHTA ...

-: IJIJAHUPOBAHUE, OpraHU3alus, MOTUBALIKS, KOOPAUHALIUSA U KOHTPOJIb
- 3aKOHBI, IPUHIIMITBI, [IEJH, 3a]1a41, METOJIbl, PYHKIIUU

-2 IIKOJIBI YIIPaBJICHUS

-: IOAXO/BI K YIIPABICHUIO
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9. OO6mme GyHKIUA MEHEKMEHTA ...

- IJITAHUPOBAHUE, OPraHU3allMs, MOTUBALIUS, KOOPAMHALIUS U KOHTPOIIb
- 3aKOHBI, TIPUHIIMIIBI, TIEJTH, 33J1a491, METOIbI, ()YHKIIHH

-: IIIKOJIBI YIIPABIICHUS

-: IOJIXO/IBI K YIIPABJICHUIO

10. Ilemp MEHEIKXMEHTA - ...

-: obecrieueHre MPUOBUTHHON JAEITETFHOCTH IPEIIPUITHS ITyTEM PAIlHOHATHHON OpraHU3aIluu
IIPOM3BOJICTBEHHOTO IpoIiecca

-: CTUMYJIUPOBaHUE PAOOTHI COTPYTHUKOB

-: KOHTPOJIb 32 BBITOJIHEHUEM IIOCTABJICHHBIX 3a/1a4

- IOCTOSIHHBIN ITOUCK U OCBOEHUE HOBBIX PHIHKOB

-: pa3paboTKa CTpaTeruu pa3BUTUs (HUPMBI

11. CTpaTeFI/I‘leCKOC YHIpaBJICHUEC, OIICPATUBHOC YIIPABJICHUC, KOHTPOJIb -
-. CTaaunu MCHCIP)KMCHTAa

-. 3a4a4u MCHCI>KMCHTA

- YCPThI MCHCIPKMCHTA

-. aCIICKThl MCHCI’KMCHTA

12. OntumanbHOE coueTaHHe LEHTPATU3ALMU U IeHEHTpaIN3aluK, MaTepralbHOE U MOPaIbHOE
CTUMYJIMPOBAaHUE — ... .

-1 3a7]a44 MEHEIDKMEHTA

-1 3aKOHBI MEHEPKMEHTA

-1 3aKOHOMEPHOCTH MEHEIKMEHTA

: IPUHLIMAIIBI MEHEKMEHTA

13. EnuHCTBO CHCTEMBI YIIPaBIEHHS TPOU3BOICTBOM, TIPOTIOPINOHATBHOCTD TPOM3BOICTBA
YIIPABJICHUS — ...

- 3a/1a44 MEHEDKMEHTA

-1 32aKOHBI MEHEKMEHTA

-1 3aKOHOMEPHOCTH MEHEKMEHTA

-: IPUHLIUIIBI MEHEHKMEHTA

14. Bo3HHMKHOBEHHE MEHEIXMEHTa O0YCIIOBIICHO - ...
-: pa3zieNieHueM TpyJla U Kooneparuei

- HAyYHO-TEXHUYECKHUM IIPOrPECCOM

-: MIOSIBJICHHEM Pa3INYHbIX (hOpM COOCTBEHHOCTH

15. Opranuzanuu no ¢popme COOCTBEHHOCTH -

- HQYYHO-IIPOU3BOACTBCHHELIC, HAYUYHBIC, ITPON3BOJACTBCHHLIC

-: YaCTHbBIE, OOIIIECTBEHHBIE, TOCY1apCTBEHHBIE, MYHHUIIUIIATbHbIE
- ClleMaIu3upOBaHHbIe, AUBEpCU(PUIIIPOBAHHbBIE

-: OIHOCTAAUNHBIE, MHOTOCTA IMIHbIE

16. Opranuzanuu no MmWUPOTE MPOU3BOACTBEHHOTO MPOPUIIS -

-: HAy4YHO-TIPOM3BO/ICTBEHHbIE, HAyYHbIE, TPOU3BOJICTBEHHBIE

-: YaCTHBIE, OOIIIECTBEHHBIE, TOCY1apCTBEHHBIE, MyHHIIUIIATIbHbIE
- CllelMaIn3upOBaHHbIe, AUBEPCU(PUIIIPOBAHHbBIE

-: OJHOCTaIMMHbIE, MHOTOCTAaIUHHbIE
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17. Opranusanuu 1o xapakTepy cO4e€TaHusl HAyKH U IPOU3BOJICTBA -
-: Hay4YHbIE, HAyYHO-TIPOU3BOJICTBEHHBIE, IPOU3BOJCTBEHHBIE

- KOMMEpUYECKHE, HEKOMMEPUYECKHE

-: TOBAPHILECTBA, OOIECTBA, KOOIIEPATUBBI

-: TOCY/1apCTBEHHbIE, MYHULIUIIATIbHbBIE

18. OpraHuzanmu 1o OpraHu3alrOHHO-TIPABOBOM GopMme -

-: Hay4Hble, HAy4YHO-TIPOU3BOICTBEHHBIE, IPOU3BOJICTBEHHBIC
- KOMMEpUYECKUe, HEKOMMEPUECKHUE

-: TOBapHUILECTBA, 00IIECTBA, KOOIIEPATUBBI

-: TOCYyIapCTBEHHBIEC, MYHUIUITAIbHEIE

19. CucremHsblit moaxos -

-: HalleJICHHOCTh Ha UCCIIeI0BaHUE U YCUIIEHUE B3aUMOCBSI3eH

-1 Y4ET TeXHHUUECKHUX, IKOJIOTHYECKUX, IKOHOMHUUECKUX, OPTaHU3AIMOHHBIX, COIIUAIbHBIX, TICH-
XOJIOTUYECKUX aCIIEKTOB MEHE)KMEHTA U UX B3aUMOCBS3b

- 00BEKT — COBOKYITHOCTh B3aUMOCBSI3aHHBIX 3JIEMEHTOB, MMEIOIIAsi BXOJI, BHIXO/I, CBA3B C
BHEIIHEH cpenoil, 00paTHYIO CBSI3b

-: OPHEHTAIUs YIIPABJISIFOIICH MTOJCUCTEMBI ITPH PEIICHUH JTFOOBIX 3a/1a4 Ha MOTPEOUTEIIS

-: MOTPEeOHOCTh — COBOKYIMMHOCTh (D)YHKIIHI, KOTOPBIE HY>KHO BBIIIOJIHUTD IS €€ YJOBIETBOPEHUS

20. KowmrmuiekcHbIi MOAX0A MpelycMaTpUBaeT ...

-: HalleJIeHHOCTh Ha UCCIEI0BaHUE U YCUJIEHUE B3aUMOCBSI3EN

-: y4eT TEXHHUYECKUX, SKOJIOTHUECKUX, SKOHOMHUUECKUX, OPTaHU3aIIMOHHBIX, COIIUAIbHBIX, TICH-
XOJIOTHYECKHUX ACTIEKTOB MEHEPKMEHTA M UX B3aUMOCBSI3b

-: 00BEKT — COBOKYITHOCTh B3aMMOCBSI3aHHBIX 3JIEMEHTOB, UMEIOIIasi BXO/I, BBIXO/JI, CBSI3b C
BHEIIIHEW cpeion, 00paTHYIO CBS3b

-: OPUEHTAIlUs YIPABJISIIONICH MOJACUCTEMBI TP PEIICHUH JTIOOBIX 3a/1a4 Ha MOTPEOUTENS

-: MOTPEOHOCTh — COBOKYITHOCTh (PYHKITUH, KOTOPBIE HYXKHO BBIMIOJTHUTH ISl €€ YAOBICTBOPEHUS

21. VIHTerpannoHHBINA OIXO MPEAYCMATPUBAET ...

-: HallEJICHHOCTh Ha UCCJIEJOBAHUE U YCUIICHUE B3aUMOCBS3EMN

-1 y4€T TEXHHUYECKHX, IKOJOTHYECKUX, SKOHOMUYECKHUX, OPTaHU3AI[MOHHBIX, COIIUATbHBIX, [ICU-
XOJIOTUYECKUX aCIIEKTOB MEHEKMEHTA U UX B3aUMOCBS3b

- 00BEKT — COBOKYITHOCTh B3aWUMOCBSI3aHHBIX JIEMEHTOB, MMEIOIIAsi BXOJI, BHIXO/I, CBSA3b C
BHEIIIHEH cpenoil, 00paTHYIO CBSI3b

-: OpUEHTAIM YIPABJISIOIIEH MOICUCTEMBI TIPH PEIICHUH JTIOOBIX 33]1a4 Ha MOTPEOUTENS

-: MOTPeOHOCTh — COBOKYIMHOCTh (DYHKITH, KOTOPBIE HY>KHO BBITIOJIHUTD IS €€ YJIOBIETBOPEHHUS

22. DOyHKUMOHATBHBIN MOAX0] IPEeTyCMaTPUBAET ...

-: HalleJIeHHOCTh Ha UCCIeI0BaHUE U YCUJIEHUE B3aUMOCBSI3el

-1 YYET TEXHMUECKHUX, SKOJIOTUYECKUX, IKOHOMHUUECKUX, OPraHU3aIUOHHBIX, COIIUAIbHBIX, TICH-
XOJIOTHYECKHUX aCTIEKTOB MEHEHPKMEHTA M MX B3aUMOCBSI3h

-: 00BbEKT — COBOKYITHOCTh B3aMMOCBSI3aHHBIX PJIEMEHTOB, IMEIOIIAsl BXOI, BBIXOJI, CBSI3b C
BHEIITHEW cpeiol, 00paTHYIO CBS3b

-: OPUEHTAIUs YIIPABJISIFOIICH MOJACUCTEMBI IIPH PEIICHUHN JTI0OBIX 3a/1a4 HAa MOTPEOUTENs

-: MOTPEOHOCTh — COBOKYITHOCTh (PYHKITUH, KOTOPBIE HY)KHO BBIMIOJTHUTH TSI €€ YAOBICTBOPEHUS
MapKeTUHIOBbII TOJIXO0/ TPEAYCMAaTPUBAET ...

-: HalleJIeHHOCTh Ha UCCIeI0BaHUE U YCUJIEHUE B3aUMOCBSI3el

-1 Y4eT TEXHMUECKHUX, SKOJIOTUYECKUX, IKOHOMHUUECKUX, OPraHU3a[UOHHBIX, COLIMAJIbHBIX, TICH-
XOJIOTHYECKHUX aCTIEKTOB MEHEHPKMEHTA M MX B3aUMOCBSI3h
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- O6’beKT — COBOKYITHOCTB B3aMMOCBA3AHHBIX 3JICMCHTOB, UMCIOIAasA BXO/[, BBIXO/, CBA3b C
BHEIITHEH cpeiol, 00paTHYIO CBS3b

-: OPMEHTALUS YIPABJISIOMIEH TOACUCTEMBI PH PEIICHUH JTIOOBIX 3a7a4 Ha TOTPEOUTEIS

-: TOTPeOHOCTh — COBOKYITHOCTD (DYHKIIMI, KOTOPBIC HY)KHO BBITIOJHHUTD ISl €€ YIOBJICTBOPCHHSI

23. Bocnpou3BoACTBEHHBIN MOIXO - ...

-: pernameHTanus (GpyHKIHA, IpaB, 00S3aHHOCTEH, 3aTpaT, CPOKOB, IIIEMEHTOB MCHEPKMEHTA B
HOPMATUBHBIX aKTaX

: IePEeX0/ OT KAYeCTBEHHBIX OIICHOK K KOJUYECTBEHHBIM

: IPUMEHEHHE KOHIICIIITUI MOBEICHYCCKUX HAyK K IIOCTPOCHUIO U YIIPABJICHUIO (PUPMOI

: paccMoTpenne GyHKIUN yIpaBICHHs KaK B3aMMOCBS3aHHbBIE

-: IOCTOSIHHOE BO300HOBJICHHE MIPOU3BOICTBA TOBapa I MOTPEOHOCTEH KOHKPETHOTO PhIHKA

24. TlpoueccHbli TOAXO - ...

-: pernameHTanus GpyHKIHIA, IpaB, 00SI3aHHOCTEH, 3aTpaT, CPOKOB, IIIEMEHTOB MCHEPKMEHTA B
HOPMATUBHBIX aKTaX

-: IepeX0/1 OT KAYeCTBEHHBIX OIICHOK K KOJMYECTBEHHBIM

-: IPUMEHEHHE KOHIICTIIIMI MMOBEICHYSCKUX HAYK K MIOCTPOCHUIO M YIIPABJICHUIO (GUPMOI

-: paccMoTpeHre QYHKIUN yIIpaBICHHS KaK B3aMMOCBSI3aHHBIC

-: IOCTOSIHHOE BO300HOBIICHHE MPOU3BOICTBA TOBapa I MOTPEOHOCTEH KOHKPETHOI'O PhIHKA

25. KonnyecTBEHHBIN MOAXOM - ...

-: IepeX0/1 OT KAYeCTBEHHBIX OIICHOK K KOJMYECTBEHHBIM

-: peryiaMeHTanus GyHKIUH, IpaB, 003aHHOCTEH, 3aTPaT, CPOKOB, JIEMEHTOB MEHE/DKMEHTA B
HOPMATUBHBIX aKTaX

-: IPUMEHEHHE KOHIICTIIINI MMOBEICHYECKUX HAYK K MIOCTPOCHUIO M YIIPABJICHUIO (GUPMOI

-: paccMarpuBaeT QyHKIMH YIIPABICHUS KaK B3aMMOCBSI3aHHBIC

-: IOCTOSIHHOE BO300HOBIIEHHE MPOU3BOACTBO TOBapa sl MOTPEOHOCTEN KOHKPETHOTO PhIHKA

26. AIMUHUCTPATUBHBIN MOAXOA - ... .

-: permameHTanus (GpyHKIHIA, IpaB, 00S3aHHOCTEH, 3aTpaT, CPOKOB, IIIEMEHTOB MEHEPKMEHTA B
HOPMATUBHBIX aKTaxX

: IePeX0/1 OT KAYeCTBEHHBIX OIICHOK K KOJMYECTBEHHBIM

: IPUMEHEHHE KOHIIEMINI MOBEEHYECKUX HAyK K ITOCTPOSHUIO U YIIPABICHUIO (PUPMOit

: paccMoTperue QYHKIUN yIpaBiICHHs KaK B3aMMOCBS3aHHbBIE

: IOCTOSIHHOE BO30OHOBIIEHUE TIPOU3BOACTBA TOBapa AJis MOTPEOHOCTEH KOHKPETHOTO PhIHKA

27. IloBengeHueckuii MOAXOM - ... .

-: pernameHTanus (GpyHKIHA, IpaB, 00S3aHHOCTEH, 3aTpaT, CPOKOB, IIIEMEHTOB MCHEPKMEHTA B
HOPMATUBHBIX aKTaxX

- IepeX0/1 OT KaYeCTBEHHBIX OIICHOK K KOJMYECTBEHHBIM

-: IPUMEHEHHE KOHIIEMIUI MOBEIEHYECKIX HAYK K TIOCTPOSHUIO U YIIPABICHUIO (PUpMOii

-: paccMoTpeHue (QYHKIUN yIIpaBICHHS KaK B3aHMOCBS3aHHbBIC

-: IOCTOSIHHOE BO300HOBIIEHHE TIPOU3BOCTBA TOBapa Il MOTPpeOHOCTEH KOHKPETHOTO PhIHKA

28. OOmue QpyHKIMH yIIpaBIeHUs -
- yIpaBJlieHUE MePCOHAIOM, MapKETHHT, yipaBieHue puHancamu, ynpasienue HUOKP

-: IUTAaHUPOBAHME, OPTaHU3aIMsl, MOTUBAIUS, KOOPAUHALMS, KOHTPOJIb
- y4eT, aHaJIu3, IPOTHO3UPOBAHUE, PETYINPOBAHNE

29. Opranuzanus (IpeAnpusITHe) Kak cucTemMa —
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-: CTPYKTYpa, KOTOpasi O3BOJISIET HAMIYUIIINM 00pa30M B3aMMOJICHCTBOBATH C BHEIIHEH CPEIOi,
1eJIecO000pa3HO paclpeaessaTh U HapaBisaTh YCUIIHS COTPYIHUKOB

-: COBOKYITHOCTh ()OPMATBHBIX MTPABWII U CTAH/IAPTOB, OOECIICUNBAIOIIAsI OJTHOPOTHOCTh BBITIOJ-
HEHUS COTPYAHUKAMU CBOUX O0S3aHHOCTEH U CKOOPAMHUPOBAHHOCTH PA3JIMYHBIX 33744

-: COBOKYITHOCTH TMOJICUCTEM, 00BEIMHEHHBIX HH()OPMAITMOHHBIMU CBSI3SIMH U TIPOIIECCAMH,
HaIpPaBJIEHHBIMU Ha IPe0Opa30BaHUE MOCTYIAIONIUX PECYPCOB B KOHEUHBINH IPOAYKT

30. BayTpeHHss cpena npeanpusTus —

- COBOKYITHOCTb YCJIOBHI M OpraHU3alnii, OKa3bIBAKOIIKUX BO3AECHCTBUE HA BHYTPEHHIOKO JIE5I-
TEIbHOCThH (PUPMBI

-: COBOKYITHOCTb LIEJIEH, CTPYKTYPBI, 3a7a4, TEXHOJOTUHN U JIKOIEH

-1 COBOKYITHOCTb YCJIOBUM M OpraHHU3aluii, HENOCPEACTBEHHO CBA3aHHBIX WM HENOCPEICTBEHHO
BO3JICUCTBYIOIIMX HA JEATEIBHOCTD JJAaHHOM KOHKPETHON OpraHU3aliu

31. Buemmsist cpena npennpusThs —

-: COBOKYITHOCTB (haKTOPOB OKPY’KArOIIEH Cpe/bl, KOTOPBhIE MOTYT BO3JICHCTBOBATH HA JCSITENb-
HOCTBH (PHPMBI

-: COBOKYITHOCTB YCJIOBHI ¥ OpraHU3alni, OKa3bIBAIOIINX BO3CHCTBHIE Ha ACATEIBHOCTD (hup-
MBI

-: COBOKYIHOCTb II€JIeH, CTPYKTYPBI, 33/1a4, TEXHOJIOTHH U JIFOIeH

32. JlenoBas cpena mpeanpusTHs —

-1 COBOKYITHOCTb LI€JIEH, CTPYKTYPBI, 33]1a4, TEXHOJIOTUH U JIFOACH

-2 COBOKYIIHOCTb YCJIIOBUH U OPraHU3ALMM, HENOCPEACTBEHHO CBSI3aHHBIX WM HENOCPEICTBEHHO
BO3JICUCTBYIOIIMX HA JEATEIBHOCTh JAaHHOM KOHKPETHON OpraHU3aliu

-: COBOKYITHOCTb (DAKTOPOB OKPYXKaIOIIEH cpelibl, KOTOPbIE MOTYT BO3AEHCTBOBATh Ha JESTENb-
HOCTBH (PHPMBI

33. CucreMHBbII MOAXO0] K YIPABICHUIO —

-: KOHIIETIIIMsI, COTIIACHO KOTOPOH JIt00asi OpraHu3anus paccMaTpruBaeTcs Kak CUCTEMa B3auMO-
CBSI3aHHBIX 3JIEMEHTOB, BBIMOJHSIONIAs KaKOI0-INO0 (GYHKIHMIO U B3aUMOACHCTBYIOIIAs! C BHEIII-
HEW cpenion

-: KOHIIETILUS YIIPaBJIeHUs, YTBEPKAA0IIast, YTO ONTUMAJIbHOE pellleHHe eCTh M0A00p (pakTopoB
BHYTPH OPTaHU3AIMH, COOTBETCTBYIOIINX CUTYAIMH B OKpY>KaloMIel cpeze

- IOJIXO/1, 3aKJIIOYAIOLIHICS B perflaMeHTaluuu (pyHKIMi, npaB, 00s13aHHOCTE HOPMATHUBOB Ka-
YeCcTBa, 3aTpar, IPOJI0JDKUTEILHOCTH, DJIEMEHTOB CHCTEMBI MEHEPKMEHTA B HOPMAaTHBHBIX
aKTax

34. TIpoueccHbli MOIX0A K YIPaBIEHUIO —

-: TOAXOJ K YIPABJICHUYECKON TE€OPUH, OCHOBBIBAIOIIUIACS HA KOHIIEMIIUH, COTJIAaCHO KOTOPOM
yIpaBJIeHUE €CTh HETIPEpPhIBHAS CEPHsl B3aUMOCBSI3aHHBIX JICHCTBUN MM QYHKLIUH

-: KOHLIETIUS yIIPaBJICHUs, yTBEPKAA0Iasi, 4YTO ONTUMAIbHOE pPELIeHHE eCTh 0100p GaKkTOpOB
BHYTPH OpPTraHU3alMM, COOTBETCTBYIOIINX CUTYallM B OKpYXKalOUIEH cpesie

- IOAX 01, 3aKJIFOYAIOUINIICS B periaMeHTaluu GyHKUUMH, npaB. 00sS3aHHOCTEH, HOPMAaTHUBOB Ka-
4eCTBa, 3aTpaT, IPOJOLKUTEIBbHOCTH, JJIEMEHTOB CUCTEMBI MEHEP)KMEHTA B HOPMATUBHBIX aK-
Tax

35. CuryaunoHHBIN MOAXO] -

-: YCTaHOBJICHHE HOPMATHBOB YIPABJICHHUS 110 BCEM ITOJICHCTEMaM MEHEPKMEHTA

-: 00BEKT YNpaBJICHUsI PACCMATPUBAETCS B TUAIEKTUYECKOM Pa3BUTUH, B IPUIMHHO-
CJICZICTBEHHBIX CBSI35IX U COTIOAYNHEHHOCTH

-: IPUTOJHOCTh Pa3IMYHBIX METOAOB YIPABICHHS ONPEAEIseTCs KOHKPETHON cUTyanuei
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36. DBpUCTHUYECKUI yIPaBICHUYCCKUH TPY] -

-: aHAJIU3 U U3y4YeHHUe mpolieM, pa3paboTka BAPHAHTOB PEIICHHUH CTPATETHIECKOTo (pakTopa

-: paboTa c TOKYMEHTaMH, IEPBUYHO-OTYETHASI, YUETHAs, TEXHUYECKas,

BbIYUCIUTCIIbHAA, CI)OpMaJILHO-HOFI/I‘-ICCKaH ACATCIIbHOCTD

- pacropsHKEeHHUs, KOHTPOJIb, TIOOIIPEHUE UM HaKa3aHue, TPOBEACHNE COOpaHHMI, TIEPErOBOPOB,
OTBECThI Ha ITMChbMa, 3BOHKH

37. AIMHHHUCTPAaTUBHBIN YIPABICHYECKUH TPYA - ... .

- pacHopsKEeHUs, KOHTPOJIb, IIOOLIPEHUE UM HAaKa3aHue, IPOBEACHNEe COOpaHUii, IEperoBOpoB,
OTBETHI HA [IMCbMA, 3BOHKU

-: QHAJIU3 U U3y4eHue npoolieM, pa3paboTKa BapMaHTOB PELICHUH CTpaTernyeckoro Gaxkropa

: paboTa ¢ JOKyMEHTaMH, IEPBUYHO-0TUETHAs, YUETHAs, TEXHUUYECKA,

BBIUUCIIUTENbHAs, (POPMaAJIbHO-JIOTMYECKas 1€ TEIbHOCTh

38. OnepaTuBHBIN yIpaBIeHUECKUI TPYA -

-: paboTa ¢ JOKyMEHTaMH, IEPBUYHO-0TYETHAs, YUETHAs, TEXHUYECKAsl, BBIYUCIUTEIbHAs, Pop-
MaJIbHO-JIOTHYecKast esITeIbHOCTb

-: pacHopsiKEeHUsI, KOHTPOJIb, TOOLIPEHNE WK HaKa3aHUE, IPOBEJEHHE COOpaHuil, IEperoBOpOB,
OTBETHI Ha MHCbMa, 3BOHKU

-: aHAJIM3 U U3y4YeHue mpobieM, pa3paboTka BApHAHTOB PEIICHHUH CTPATETHIECKOTO (paKTopa.

39. Buemnsist cpena opraHu3anuy BKIIOYAET cepsl BO3ACHCTBHS -
- TIPSIMYIO ¥ KOCBEHHYO

-: BKOHOMHUYECKYIO M TEXHOJIOTUYCCKYIO

-: TIPABOBYIO U 9KOHOMHUECKYIO

40. VHTyNTUBHOE pEIICHHE ... .

-: OCHOBBIBAETCsI HA COOCTBEHHOM OIIYIIIEHUHU TOT'0, YTO BBIOOD MpaBUIICH

-: O3Ha4aeT BHIOOP, 00YCIIOBIICHHBI HAKOIJIEHHBIM OIBITOM, 3HAHUSIMHU

-: TAKO€ pelIeHNe, KOTOpoe 000CHOBAHO C MOMOIIBI0 OOBEKTUBHOIO aHAJTMTUYECKOI 0 Mpoliecca

41. PanmoHanbHOE pEIIeHHE ... .

-: OCHOBBIBAETCSI HA COOCTBEHHOM OIIYIIIEHUH TOTO, YTO BEIOOD MPaBUIICH

-: 03Ha4yaeT BBHIOOP, 00YCIOBIECHHBIN HAKOIJIEHHBIM OTMIBITOM, 3HAHUSIMH

-: TaKOe pelIieHre, KOTOPOEe 0OOCHOBAHO C TIOMOIIBIO OOBEKTHBHOTO aHATMTHYECKOTO MpoIecca

42. PenieHue, OCHOBAaHHOE Ha CYXKJICHUSX ... .

-: OCHOBBIBAETCSI HA COOCTBEHHOM OIIYIIIEHUH TOTO, YTO BHIOOD MpaBUIICH

-: O3HaYaeT BHIOOP, 0OYCIIOBIICHHBI HAKOIIJIEHHBIM OITBITOM, 3HAHUSMHU

-: TAKO€ pelIeHHne, KOTOpoe 000CHOBAHO C MOMOIIBI0 OOBEKTUBHOIO aHAJTMTUYECKOI 0 Mpoliecca

43. daxTopsl, 00yCIIaBIMBAIOIINE pPEATU3aIUI0 PEIIeHUH -
-: ”HHOBAIMOHHBIC, MAPKETHHTOBHIE, TPOM3BOICTBEHHBIC
-: B)KOHOMHYECKUE, TPABOBBIE, COIIMATILHBIE

- IMYHBIE, MaTepUATbHBIC, OPTaHU3AIHOHHBIE

44. YrnpaBieHYECKHE PEIICHUS TI0IPa3IeSIOTCS Ha MPOU3BOICTBEHHBIE, COBITOBBIC, KaJIPOBEHIE,
HAyYHBIC ... .

-: o cepe peanuzanuu

-: 110 MHUPOTE OXBaTa

-: M0 (QYHKIIMOHAILHOMY Ha3HAYEHUIO
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- 10 croco0y TOBEICHUS

45. YmupaBieHUECKUE PEIICHUS MOAPa3ACISIOTCS Ha OpraHU3al[MOHHbIC, PETyIUpPYIOIIUe, KOOp-
JMHUPYIOIIHE, KOHTPOJIUPYIOIIHUE ... .

-: 1o cepe peanu3anuu

-: IO IIUPOTE OXBaTa

-: 10 PYHKIIMOHATHLHOMY Ha3HAYCHUIO

-2 TI0 CIIOCO0Y JI0BEICHHSI

46. AnHanu3 cUTyallMH Kak 3Tall IPUHATHS YIIPABICHUYECKOTO PEIICHUS MPOSBISETCS KaK ... .
- BBISIBIICHUE U (DOPMYITHPOBKA TPOOITIEMBI

-: OIpeJeNIeHre TToKa3aTeNnel 1Jid CpaBHEHHs U BBIOOpA HaWIydIllero BapuaHTa

- OTIpe/IeTICHNE KOMITIEKCa paboT M PECYPCOB, X paclpe/ieieHUe 10 UCIIOTHUTEISIM U CPOKaM
- BbIsIBJICHHE YObIBaro1el 3((eKTUBHOCTH PEIICHUS U KOPPEKTUPOBKA UITH MPUHSATHE HOBOTO
peLeHus

- IPUBJICUEHUE PAaOOTHUKOB K MPOLIECCY MPUHATHS PEIICHUN

-: BBISIBJICHUE BCEX aJIbTEPHATUBHBIX MyTEH PEIICHHS POOIEMbI

- UI3YYEHHE BHYTPEHHEW U BHELIHEW CpeJibl OpraHu3alu

-: OLIEHKAa BO3MOXHBIX BAPUAHTOB PEILICHUS

47. BpiOop anbTepHATUBBI KaK 3Tall MPUHSITHS YIIPABICHUYECKOTO PELICHUS IPOSBISETCS KakK

- BBISIBIIEHUE U (DOPMYITHPOBKA MPOOIEMBI

-: OIpeJieNIeHre TToKa3aTeNnel g CpaBHEHHs U BRIOOpA HAaWTy4dIllero BapuaHTa

-: OIpeJIeJIeHHE KOMIUIEKca paboT U pecypcoB, X pacHpeesIeHNUE IO UCIIOJIHUTENSIM U CPOKaM
- BBISIBIICHHE YObIBaro1el 3((EeKTUBHOCTH PEIICHUS U KOPPEKTUPOBKA WU MPUHATHE HOBOTO
pelieHus

- IPUBJICUEHUE PAaOOTHUKOB K MIPOLIECCY MPUHATHS PEIICHUN

- BBISIBJICHUE BCEX AJIbTEPHATUBHBIX ITyTEH pelIeHus mpooieMbl

-: U3y4E€HHE BHYTPEHHEN U BHEIIHEN CPEbl OpraHu3aluu

-: OII€HKa BO3MO’KHBIX BapHAHTOB PELLICHUS

48. YmpapneHHe peann3anueii Kak dTamn NPUHITHS YIPABICHUECKOTO PEIICHHS MPOSBISETCS
KaK ... .

-: BBISIBJIEHUE U (DOPMYITHPOBKA TPOOIEMBI

- OTIpe/ieIeHne T0Ka3aTesel J1sl CpaBHEHUs M BbIOOpA HAMITYYILIEro BapuaHTa

- OIIpe/IeIeHNe KOMILIEKca paboT U PECYPCOB, UX PACIIPENIEIIEHUE 110 UCIIOTHUTENSAM U CPOKaM
- BbIsIBIIEHUE yObIBaroei 3 peKTHBHOCTH pelIeHus: 1 KOPPEKTUPOBKA UITH MIPUHATHE HOBOTO
pelieHus

-: IpUBJIeYeHNE PaOOTHUKOB K MPOLIECCY NPUHATHS PEeLICHUN

- BBISIBJICHUE BCEX AJIbTEPHATUBHBIX ITyTeH pelIeHus mpooieMbl

-: U3y4E€HHE BHYTPEHHEN U BHEIIHEN CPEJlbl OpraHu3alun

-: OIIEHKa BO3MO>KHBIX BapHaHTOB PELIEHUS

49. Nnentndukanus mpoOIeMbl KaK dTAll MPUHATHS YIPABICHYECKOTO PEIICHUS TPOSIBIISIETCS
KakK ... .

- BBISIBJIEHUE U (DOPMYITHPOBKA MPOOIEMBI

- OTIpeieIeHne TI0Ka3aTesel 1JIsl CpaBHEHUs M BBIOOpA HAMITYYIIErO BapuaHTa

- OIIpeieIeHNne KOMILIEKca paboT M pecypcoB, X paclpe/ieIeHUe 110 UCIIOJHUTENSAM U CPOKaM
- BbIsIBIIEHUE yObIBaro1ei 3 peKTHBHOCTH pelIeHusl 1 KOPPEKTUPOBKA UITH MIPHUHATHE HOBOTO
pelieHus

-: IpUBJieueHNE PaOOTHUKOB K MPOLIECCY MPUHATHS PELICHUN

- BBISIBJIEHUE BCEX AJIbTEPHATUBHBIX ITyTeH perieHus npoOaeMbl
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- UI3yYEHHE BHYTPEHHEW U BHELIHEW CpeJIbl OpraHu3aliu
-1 OLIEHKAa BO3MOYHBIX BAPUAHTOB PEIICHHUS

50. OmnpeneneHuie KpUTEPUEB BHIOOPA KaK ATAIl IPUHATHS YIIPABIEHUYECKOT0 PEeIIeHHsI TPOsBIIs-
€TCs KaK ... .

- BbISIBJIEHUE U (POPMYIIMPOBKA MPOOIEMBI

-: OIIpeJIeTICHUE MoKa3aTesieil Ui CpaBHEHHsI U BbIOOpA HAMTYYIIEro BapuaHTa

- OIIpeieIeHne KOMILIEKca paboT U pecypcoB, X paclpesieieHUe 110 UCIIOJHUTENSAM U CPOKaM
- BbIsIBIIEHUE yObIBaroei 3(h(peKTHBHOCTH pelIeHust 1 KOPPEKTHPOBKA MITH MPHHATHE HOBOTO
peleHus

-: IpUBJicYeHNE PAOOTHUKOB K MPOLIECCY NPUHATHS PEIICHUN

- BBISIBJICHUE BCEX albTEPHATUBHBIX MTyTEH pelIeHus mpoOiIeMsbl

- U3y4ECHHE BHYTPEHHEH U BHEIIHEH Cpebl OpraHu3aluu

-: OLICHKA BO3MO’KHBIX BAPMAHTOB PEILCHUS

51. KoHTpouib U OlLIeHKa PE3yIbTAaTOB KaK ATal MPUHATHS YIPaBIEHYECKOTO PEIICHUs TPOSBIIS-
eTCs KaK ... .

-: BBISIBIICHUE U (DOPMYITHPOBKA MTPOOIEMBI

-: OIpeJIeNIeHHE TToKa3aTeNel 1Jid CpaBHEHMS U BBIOOPA HaWIydIlIero BapuaHTa

-: OIpeJeNieHne KOMIUIEKca paboT U pecypcoB, UX paclpeesieHre 0 UCIIOIHUTENSIM U CPOKaM
- BBISIBJICHUE YOBIBarOIIEH 23 ()EKTUBHOCTH PEIICHUS U KOPPEKTUPOBKA WIIK IPUHATHE HOBOTO
penieHus

-: MpUBJIEYEHUE PAOOTHUKOB K IIPOLIECCY MPUHSATHUS PEIICHUMA

- BBISIBIICHUE BCEX aJIbTEPHATUBHBIX ITyTEeH pEeIIeHUs MPoOIeMbl

- UI3YYEHHE BHYTPEHHEW U BHELIHEW CpeJIbl OpraHu3aliu

-1 OLIEHKAa BO3MOXHBIX BAPUAHTOB PEILICHUS

52. CormacoBanue pCUICHUS KaK 3TaIll HPUHATHA YIIPABJIICHYCCKOI'O pCIICHUSA IPOABIISACTCA KaK

- BBISIBJIEHUE U (POPMYITHPOBKA MPOOIEMBI

- OIIpe/ieIeHNe T0Ka3aTesel UIsl CPaBHEHUS M BBIOOpA HAMITYYILEro BapuaHTa

- OIIpe/ieIeHne KOMIUIEKca paboT M PecypcoB, UX paciipeielIeHUe 10 UCIIOTHUTENSIM U CPOKaM
- BbISIBJIEHHE YObIBaro1el 3()(EeKTUBHOCTH PEIICHUS U KOPPEKTUPOBKA UITH MPUHSATHE HOBOTO
peuieHus

-: IpUBJIEUYEHUE PAaOOTHUKOB K MIPOLIECCY MPUHATHS peIIeHUN

- BBISIBIGHUE BCEX albTEPHATUBHBIX MyTEH perieHus IpoOIeMsbl

- U3y4ECHHE BHYTPEHHEN U BHEIIHEH CPEeAbl OpraHnu3aluu

-: OLIEHKa BO3MOXKHBIX BAPUAHTOB PELICHHUS

53. Pa3paboTka anbTepHATHUB KaK dTall NPUHATHS YIPABIEHYECKOTO PEIIEHUs MPOSBIIETCS KaK

- BBISIBTIEHUE U (DOPMYITHPOBKA TPOOIEMBI

-: OIpeJieNIeHre TToKa3aTenel 1Jig CpaBHEHHs U BBIOOpa HaWIydIllero BapuaHTa

-: OIIpeJIeNIeHne KOMIUIEKca paboT M pEeCypCcoB, UX paclpeesieHHe M0 UCIIOIHUTENSIM U CPOKaM
-: BBISIBJICHUE yObIBaromien 3 PeKTUBHOCTH PEMICHHS M KOPPEKTUPOBKA HII TIPUHSATHE HOBOTO
pereHust

-: MpUBJICYE€HNE PAOOTHUKOB K TIPOLIECCY MPUHSATHS PEIICHUM

- BBISIBIICHUE BCEX AIbTEPHATHBHBIX IMYTEH pEIICHUS TPOOIEMbI

-: UI3y4YEHHE BHYTPEHHEW U BHEUIHEW CpeJibl OpraHu3aIu

-: OLIEHKA BO3MOJKHBIX BAPUAHTOB PELIEHUS

54. YmupaBieHUECKOe pelIeHHe — ... .
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- BBI60p aﬂbTepHaTI/IBI:I, OCyIHeCTBHeHHLIﬁ pyKOBOl[I/ITeJIeM B paMKax €TI0 JOJDKHOCTHBIX ITOJI-
HOMOYMH, HAMPABJICHHBIN HA JOCTUKECHUE 1I€JIel OpraHU3aluu

- pelIeHrne, OCHOBAaHHOE Ha COOCTBEHHOM OIIYIIEHUHU TOTO, KTO MPUHUMACT PEIICHUE, YTO €ro
BBIOOD C/IeJIaH MPaBUIILHO

-2 BBIOOP OJTHOTO M3 HECKOJBKUX BAPUAHTOB UCIIOJIb30BAHUS PECYPCOB JHO00T0 CyOBhEeKTa

55. JlomxHOCTHAsI MHCTPYKLIMS — ... .

-: IepeYeHb IPaB U 00SI3aHHOCTEH COTPYAHHUKA B COOTBETCTBUH C TPYAOBBIM KOJIEKCOM

-: KpaTKoe U3JI0KEHUE TPEOYIOMIMXCSI HABBIKOB M ITOJITHOMOYHUH JIJIsl BBIMIOJTHCHUS €KETHEBHOTO
NepeyHsl OCHOBHBIX 3aJaHHM

-: KpaTKOe U3JI0’)KEHHE OCHOBHBIX 3aJ1a4, TPEOYIOIIUXCS HABBIKOB M IOJIHOMOYHUH JIJISi COOTBET-
CTBYIOIIEH JOKHOCTH B OpraHU3alluu

56. Llenb HHCTPYKTUPOBAHUS — ... .

-: 3HAKOMCTBO PaOOTHHUKOB C MOCIEACTBUSIMH HEOOIyMaHHbBIX, HEOPABJAHHBIX WK Hempodec-
CUOHAJIbHBIX JEHCTBUM

-1 YCTAHOBJICHUE PETJIaMEHTOB ACSITEIbHOCTH

-: YCTaHOBJICHUE HOPMATHUBOB YIIPaBJICHUS

57. llear HOpMUPOBAHUSA — ... .

-: 3HAKOMCTBO PaOOTHHUKOB C MOCIEACTBUIMHI HEOOIyMaHHbBIX, HEOPABIAHHBIX MM Hempodec-
CUOHAJIbHBIX JIEHCTBUM

-1 YCTAHOBJICHUE PETJIaMEHTOB ACSITEIbHOCTH

-: YCTaHOBJIEHHE HOPMATUBOB YIIPABJICHUS

58. llenb periiaMeHTUPOBAHUS — ... .

-: 3BHAKOMCTBO pa0OTHHKOB C ITOCJICACTBUSIMHU HEOOJyMaHHbBIX, HEOIIPaBIaHHBIX WK Herpodec-
CUOHAJIbHBIX JIEHCTBUM

-: YCTaHOBJIEHUE PErJIaMEHTOB JIEATENbHOCTH

-: YCTaHOBJICHUE HOPMATHUBOB YIIPABJICHUS

59. Hapymienue Tpy10BOM TUCITUTUIHHEI PEAYCMATPHUBAET ... .

-: JUCUHUIUIMHAPHBIE B3bICKAHUS

- AMCHUILIMHAPHBIC B3bICKAHUA 1 MAaTCPUAJIbHYIO OTBETCTBECHHOCTD
- MaTCpHAJIIBHYIO OTBETCTBCHHOCTD

- MaTEpUAIIBHYIO U YTOJIOBHYIO OTBETCTBEHHOCTh

-1 YTOJIOBHYIO OTBETCTBEHHOCTD

60. Muccus opraHuzaiys - ... .

- OCHOBHOM IPOAYKT, PHIHOK M TEXHOJIOTHS
-: IPUHIUIBL, GOpPMBI U puIocopus

-: LI€JI, 3a/1a4¥ U METO/IbI

61. TpeGoBaHUS K LETSM: ... .

-: peaJIbHOCTh, THOKOCTB, TIIACHOCTD, IIPOBEPSIEMOCTh, KOHKPETHOCTh
-: BKOHOMHYHOCTB, 3()(H)eKTUBHOCTH, JAKOHUYHOCTb

-: TIOHATHOCTh, COBMECTUMOCTb, COJIEPKATEITLHOCTh

62. AIMUHUCTPATHBHBIC METOJBI YITPABJICHHUS - ... .

-: CIO0COOBI U TIPUEMBI BO3/ICHCTBHS CyObEKTa yIpaBieHUs] HA 00BEKT Ha OCHOBE CHJIBI U aBTO-
pHUTETa BIACTH
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-: CHCTeMa SKOHOMHUYECKUX CTUMYJIOB U PHIYaroB Ha SKOHOMHYECKHE WHTEPEChl paOOTHUKOB U
KOJUJIEKTHBOB

- c1toco0bI (hOPMHUPOBAHS OOIIECTBEHHOTO CO3HAHUSI, aKTUBHOCTH HA OCHOBE MOPAIILHO-
STUYECKHUX LIEHHOCTEH

63. DKOHOMHUYECKUE METObI YIIPABICHHUS - ... .

-: CHUCTEMa 3KOHOMHUYECKUX CTUMYJIOB U PbIYaroB Ha 3KOHOMHYECKHE HHTEPECHl paOOTHUKOB U
KOJUIEKTUBOB

-: cI0cOOBI ¥ TIPUEMBI BO3JICHCTBHS CyObEKTa yIpaBlIeHUs] HA 00BEKT HAa OCHOBE CHJIBI U aBTO-
puTeTa BIacTH

-: criocoObI (hopMUpPOBaHHSI OOLIECTBEHHOT'O CO3HAHUS, aKTUBHOCTH Ha OCHOBE MOPAJIbHO-
3TUYECKUX HEHHOCTEMN

64. ConuanbHO-IICUXOJIOIMYECKHE METObl YIPABICHHUS - ... .

-: croco0bI (hopMUpPOBaHHSI OOIIECTBEHHOT'O CO3HAHUS, aKTUBHOCTH Ha OCHOBE MOPAJIbHO-
ITUYECKUX LIEHHOCTEN

-: CI0COOBI ¥ TIPUEMBI BO3JICHCTBHS CyOBEKTa yIIpaBJICHUS HA 00BEKT Ha OCHOBE CHJIBI U aBTO-
pUTETA BIACTH

-: CHCTeMa 3KOHOMHUYECKUX CTUMYJIOB U PbIYaroB Ha SKOHOMHYECKHE HHTEPEChl paOOTHUKOB U
KOJUIEKTHBOB

Keiic-3a0anus

Keiic OO0 «Myxkepbs»

000 «Mykepbs» mpeacTaBisier co0oil mepepadaThIBAIOIIYI0 OPTaHU3AIMIO arporpo-
MBIIIEHHOTO KOMITJIEKCA U CIIENUAIM3UPYETCS Ha TIPOU3BOJCTBE MYKH U KYKYPY3HOH KPYIIBL.

Opranuzanuonnas ctpykrypa OOO «Mykepbs» BKJIIOYAaeT B ce0s TPU TPYIIBI CTPYK-
TYpPHBIX IOJIpa3IEICHUM:

- OCHOBHbIE IIPOU3BO/ICTBEHHBIE TIOIPa3ICIICHUS;

- TTOJIpa3/IeeHNs, 0OCTYKHBAIOIIE OCHOBHOE MTPOM3BOJICTBO;

- (pyHKIIMOHANBHO-YIIPABICHYECKUE TIOPA3ACTICHHUS.

B cocraB opraHu3anoHHON CTPYKTYpPBI KOMITAHUW BXOJAT JIBa TPOM3BOJICTBEHHBIX IIeXa!
MEPBBIA IPOU3BOIUT MYKY, BTOPOH — KYKYPY3HYIO KPYITY YeThIpeX (PpaKIIHii.

OO6cmyxuBaroIIee X03sIMCTBO BKIFOUAET B ce€0s Mopa3/ieieHus, 00eCIeunBaroIfe mpo-
W3BOJICTBEHHBIE CTPYKTYpPBI OpraHU3aIH Pa3InYHBIMU BUIaMu ycuyr. [IpenocraBnstores yciy-
T'Hl aBTOMOOMIIHOTO TPAHCIIOPTA, OPTaHU3YETCs OTPY3Ka U BBITPY3Ka KEJIE3HOIOPOKHBIX Baro-
HOB. OO0ecrneunBaeTcs 00IEeX03IHCTBEHHOE 00CTyKUBaHKE, BKIIOYas (PYHKIUH 110 XPaHEHUIO
CBIPbHsI, MATEPUAIIOB, TOTUTUBA, KOMIUIEKTYIOIINX M3/IETHNA, TOTOBOW MPOAYKIIUH U moiTy(hadpuka-
TOB. [IpoBOaUTCS TabOpaTOPHBIN KAYECTBEHHBIN aHAIIU3 ChIPbs U TOTOBOW MPOAYKIIUU.

OyHKITMOHAIBHO-YIIPaBICHYECKHE TIOPa3IeIeHuUs TIPeHa3HaYCHbI JUTS KOOPAWMHUPOBA-
HUS, PETYJUPOBAaHUS U COTJIACOBAHMS NEATEIHLHOCTH BCEH OpraHU3alluu. 37eCh PeaTu3yroTCs
(GyHKIINU OyXTaaTepcKoro yueTa, MapKeTHHTa M KaJ[pOBOTO MEHEKMEHTA.

OO01ast YMcIeHHOCTh PA0OTHUKOB OPraHU3alliy COCTaBIsAeT 72 yenoBeka (Tabnuna 1).

Tabmuua 1 — [tatHoe pacniucanne OO0 «Mykepbsi» (pparmMeHT)

CrpykTypHOE noapaszieicHue JomxHocTs (cniennanbHocTh, | KonmnuecTBo

HaumenoBanmue | Kon npodeccus), pasps, Kiacc, IITaTHBIX
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(kaTeropus) KBaIM(PUKAITUHA eAMHUIL
000000

TUPEKTOP 1

3aMECTHUTENb TUPEKTOpa 1

CeKpeTaphb 1

nHxeHep no Th 1
Oyxranrepus 000001

TJIABHBIN OyXTranrep 1

3aMEeCTHTEIb ITIABHOTO OyX- 1

rajrepa

Kaccup 1

oyxranrep no ydetry MTIL] 1

Oyxrajrep Mo peanusainun 1
OTJIeJl MApKETHHTa 000002

HaYaJbHUK OTJIeJ1a MApKETHH- 1

ra

MapKeTOoJIOT 2

KOMMEPUYECKUN MTPEICTAaBUTEIb 2
OTJIeNl KaJapoB 000003

HAYaJBLHUK OTJIEJa KaJIpOB 1

CHEIHAIIUCT 10 KaJpoBOH pa-

6ore 1

JIETIONPOU3BOIUTEIIb 1
TPAHCIIOPTHBIN 1EX 000004

HaYaJIbHUK TPAHCIIOPTHOTO 1

nexa

BOJIUTETH aBTOMOOUJIS

["azens 2

BOJIUTETH aBTOMOOUJIS

MYKOBO3 2

BOJIUTETH aBTOMOOUJIS

KAMA3 2

BOJIUTENH JIETKOBOTO aBTOMO- 2

OISt

MAaIIMHUCT KpaHa aBTOMO-

OUIILHOTO 2

TPAKTOPUCT 1

Y4ETUUK 1
XO03sICTBEHHA CIIyK0a 000005

PYKOBOJIUTEIb XO35IMCTBEHHON

CITY>KOBI 1

CHaOXeHeI 1

ONEPAOHUCT 1

yOopiuia 3

CTOPOXK 4
ckitax Nel 000005.01

3aBEIYIOIINI CKJIAIOM 1

KJIQJOBIIUK 3
ckyag Nel 000005.02

3aBEIYIOIINI CKJIAIOM 1

KJIQJIOBIIIHAK 4
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nabopaTopus 000006
3aBenyromuii 1aboparopueit 1
CTapIuii 1a00paHT 1
1abopaHT 1
1IEeX 10 MPOU3BOJICTBY MYKH 000007 | HagaIbHUK lIEXa 1
pabouwmii 10
1[eX IO MPOU3BOJICTBY KYKYpPY3HOM
KPYIIbI 000007 | HayaIbHUK II€Xa 1
pabouwmii 8
UTOT'O 72

1) Tlocmpolime npou3eoOCMBEHHYIO, OP2AHU3AUUOHHYIO U  YrnpassieHYecKyto
cmpykmypbsl OO0 «MyKepbsa».

2) Onpedenume MexOy KAKUMU 38EHbAMU CUCMEMbl ynpasaeHuUs OopaaHu3ayuu
B03HUKAOM sUHelHble U (hyHKYUOHAbHbIE CB8A3U.

3) Onpedenume konuyecmeo yposHeli (cmyneHeli) ynpasneHus 8 op2aHU3ayuUU.

4) Ykawcume uyucneHHocmo pabomHuUKo8 annapama ynpaeneHus 8 paspese
umerouuxca Kameeopuli (pykosodumenu, Ccrneyuaaucmel, mexHu4YeckKue ucroaHuUmenu.
Onpedenume ux coomHoweHue (pekomeHOyemoe — 1:2:2, m.e. Ha O0OHO20 pyKosooumens
00/1HO NPuUxoOuUMbCA He MeHee 08yX Creyuaaucmos u 08yx mexHu4eckux ucrnosaHumeneli) u
cOenalime 8b61800.

5) Onpedenume cmeneHs uyeHmpanusayuu GyHKUUl ynpasaeHus (Cq) u cdenaiime
8b61800.

__ HYHOIEHHOCTE p}'E{DED.‘IHTE’[Eﬁ
Cr_'; T YHCTEHHOCTE COEOHATHCTOE H

TEXHHUYECKHX HCIOTEHTETIEH

HopmamusHele 0aHHble, Xapakmepu3syoujue cmerneHb UeHmMpanu3ayuu 007 pa3nuyHbIx
munos cmpyKkmyp ynpassaeHus omcymcmsaytom. Cdumaemcs, Ymo 3Ha4eHue KoagguyueHma
ueHmpanusayuu om 0,5 u 8blwe Xapakmepu3syem 8bICOKYHO CmereHb YeHmpanu3ayuu
¢yHKYul ynpasneHus. M Haobopom, 3HayeHue KoagpguyueHma om 0,2 9o 0,3 nokasbisaem
HU3KUl yposeHb UeHmMpanu3ayuu ynpassneHUs 8 op2aHu3ayuu.

6) Onpedenume nokazamenb «HOPMA ynpasasemocmu» O7A 8Cex PYyKOBOOAUUX
Kadpos opaaHu3ayuu u coenalime 861800.

Hopma ynpasnsemocmu — 4ucao pabomHuUKos, HernocpedcmeaeHHO (nuHeliHo)
MnoodYuHeHHbIX 0OHOMY pyKo8ooumesto, No3sossouee Haubosnee sghcheKMUBHO 8bIMOAHAMb
ynpasnaeH4YeckKue pyHKUUU npu HOpMasnsHol UHMeHcusHocmu mpyaoa.

PexkomeHdyemble HOpMbI yripasaaemocmu:

— 014 pyKosodumenel opeaHuszayuu — 5 - 10 yenosex;

— 014 ynpasasaiowux pyHKUUOHAAbHLIMU Nodpa3zdeneHuamu — 4 - 8 uenosex;

— 0714 Ha4YanbHUKOB uexos — 8 - 10 Yyeslo6ex.

— 004 ynpasasauux obcayxcusarowiux nodpasodenenHuli — 8 - 10 yenosex.

[Mpu npesbiweHuu HOpMbI yrpasaaemocmu 8800UMCA 00IHHOCMb 3amecmumens
pyKosodumens.

Keiic OO0 «Aabpa-Ilanm»

OO1IecTBO ¢ OTpaHMYCHHON OTBETCTBEHHOCTHIO «Auib(da-ITnur» ObUIO OCHOBaHO B
gaugaie 2006 r.
YdapenuTensaMu TPEANPHUITHS SBISIOTCS JBa (DU3MUYSCKUX JIMIA, MMEIOLIMX POCCHICKOE
rpaxxaaHcTBo. JlaHHas OpraHu3alMOHHO-TIpaBoBasi ¢GopMa BbIOpaHA B CHUJYy MPOCTOTHI BEJEHUS
Jie Ha Tepputopuun Poccuu.
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OcnoBHoii aearenbHOCThI0 OO0 «Anbda-IlnuTy» sBasieTcs TOpropis MeOeNIbi0: KyXOHHBIMU
FapHUTYpaMH, IETCKUMHA HA0OpaMH B MITKON MeOeIbIo.

B nHavane cBoeil JesITeIBbHOCTH YIOP JAETaJCsl Ha TOPToBIIO TOJIBKO oducHol Mebenbio. To-
Bap NMpUOOpETaICS M0 AOrOBOpPaM IOCTABOK C YCIOBUSAMHU OTCPOYKH OILUIATHI MPEUMYILECTBEHHO
Yy MOCKOBCKUX (DPUPM-TIOCPETHUKOB. AHATM3UPYSI MOJOKEHHUE NI U TCHISHIIMH Pa3BUTHUS Opra-
HU3aIMH, MOKHO CKa3aTbh, YTO TOPrOBbIE TOUYKH HE JIABAJIM JIOCTATOYHOI'O YPOBHS PEHTAOENIbHO-
CTH M OTJAa4d Ha BJIOXKEHHBIA KarmuTtan. PeHradenpHOCTh ObUTa mopsinka 15-20%, a HakiagHbIe
pacxosl BbIcOKUMU. Mcxons n3 atoro, BecHoi 20__ I. pyKOBOJCTBO (PUPMBI IPUHSJIO pEILIEHHUE
0 pacIIMPEHUH ACCOPTUMEHTA U U3MEHEHUH COBITOBON MOJIUTUKH.

HecmoTps Ha BellenepednciieHHble (akTopbl, OJUH T0Jl paOOThI MO3BOJIMI YCHIIUTh MapKe-
TUHTOBBIN OT/JIEJI U HANPaBUTh YCWUJIMSI Ha M3MEHEHUS YCIOBHUU pabOTHI C MOCTaBIIMKAMH, IMO-
SBUJIMCh CBOOOJHBIE aKTUBBL. DTO Jajl0 BO3MOXHOCTb MPUOOpPETaTh MPOIYKLIHIO HANPSAMYIO Y
POU3BOIUTENEH, MUHYS ITOCPEIHUYECKUE OPTaHU3alUN U TOBBICUTh PEHTAOCIBHOCTD MPOAAXK
1o 30-35%.

JlesiTenbHOCTh OpraHMU3alKi IOCTPOEHA CIEAYIOUIMM 00pa3oM: MPOIYKIMS MPOJAaeTcs KO-
HEYHOMY MOTPEOUTEINIO0 Yepe3 CeTh TOPrOBBIX TOYEK, NPUHAMISKAIIUX HALIMM [apTHEpam, J10-
CTaBJISIETCA COOCTBEHHBIM aBTOTPAHCIOPTOM JI0 TOPTOBOM TOUKH, TaM pa3rpy’kaercs U BbICTaB-
JsIeTcsl Ha MIPOJaXKy B TeUEHUE CPOKa pean3aluu.

Ha nenu yBenuuenust oobema peanuzanuu paboTaroT Ba NoApa3aesieHus: GUpMBbI:

- OTJIe]l MApKETHHIa;

- OTJIeJ1 PO3HUYHBIX MPOJAXK.

OTtnen MapKeTHHra OTBEYaeT 3a IUIOJOTBOPHOE IMPOBEACHUE PEKJIAMHBIX KaMITaHUN, HaJIM-
Yye Ha TOPrOBOM MECTE IPUBJICKATENbHBIX Pa3/1aTOYHbIX MaT€pPHAJIOB, IPOBEJCHHUE HCCIIEI0BaA-
HUHM MOKYNAaTEIbCKUX MPEANOYTEHUNH M MPOYMX CBOMCTBEHHBIX MAPKETHHIOBOMY IOJpa3felie-
HUIO MEPOIIPUATHUH.

Peanuszanus yepe3 po3HUUHYIO CETh OCYIIECTBISETCS YaCTUYHO 4Yepe3 COOCTBEHHbIE Mara-
3MHBI, PACIIOJIOKEHHbIE Ha TeppUTOpHH Beepoccuiickoro BEICTABOUHOTO LIEHTPA, a TAKXKE yTeM
3aKJIFOYEHHS JOTOBOPOB KOMUCCUU WJIM KOHCUTHAIMH (TUII I0TOBOpa BHIOWPAETCs B 3aBUCHUMO-
CTH OT MarasuHa, €ro IPOXOJUMOCTHU, HAIEJIEHHOCTH Ha COTPYIHUYECTBO MMEHHO C HaIIei
¢bupmoii u T.1.) ¢ MeOETbHBIMUA Mara3uHamH.

JlocTaBka TOBapa, COIIACHO JIOTOBOPaM C IOCTaBIIMKAMHU-IIPOU3BOJUTEISIMUA, MOXKET OCY-
miecTBIAThCA Kak camuM nokynateneM (OOO «Anbga-Ilnur»), Tak u TpaHCcHOpTOM (pUPMBI-
IpO/IaBLia Ha pa3IMYHbIX yclIoBHsX. [ obecnieueHus: 6ecnepeOoiHOCTH JaHHOTO HalpaBJIeHUs
¢upma umeet napk aBromodune. LleHoBas nonutuka GopMupyeTcs UCXOAS U3 aHAIM3a MOKY-
NaTEJIBCKOrO CIIPOCa U CE30HHOCTH.

CooTBeTCTBYIOIMM 00pa3oM OCYIIECTBISIETCS pEKJIaMHas KOMIaHus. B TexHUYeCcKOM
IUIAaHE OHA TPEJCTABJIEHA YCTAHOBKOW HAa TEPPUTOPUHU TOpPOJA PEKIAMHBIX IIUTOB 2x4M U
2x2M.

PaccmarpuBaemas hupma nexiapupyer ciaeayoinyo ¢uinocoduro: Hama GupMa npusBaHa
YJIOBJIETBOPSATH MOCTOSTHHO PACTyIIMe NOTPeOHOCTH B MeOeNu Ha MOCKOBCKOM phIHKE. B maib-
Heimem OO0 «Anbda-I1nuT» nmmaHupyer pacimpuTh CBOIO cepy ACSITEIHPHOCTH Ha MpHUiIera-
IOIIME PETHOHBI C IIENBI0 JIYUYIIEro YIOBJIETBOPEHHs MOTPEOHOCTEH HaceleHus, obecredyeHus
JHOJIe TOMOJHUTEIBbHBIMU COIYTCTBYIOIIMMU TOBapaMu, IPU 3TOM CO3/1aBasi JOMOJHUTEIbHbIE
paboune MecTa, Kak Ha CaMOM MpPeNNpUATUH, TaK U Ha NPEANPUATHIX -U3TOTOBUTENIAX MeOenu,
JIOCTUTasi TEM CaMbIM, B KOHEYHOM UTOre, IOJIydeHre O0IbIIeld TpUObLIH.

s komnannu OOO «Anbda-Ilmut» ocoboe 3HaUeHHE UMEIOT YPOBEHb HAJIOTOB B CTPAHE,
TaMO>KE€HHbIE COOPBI U MOILIMHBI; YPOBEHb 0€3pabOTHIIbI OKa3bIBAET KOCBEHHOE BIIMSHUE Yepe3
U3MEHEeHHE TIOKYMAaTeIbHOM CTOCOOHOCTH HACEICHHUS.

AHanu3 MOJIUTUYECKOTO OKPYKEHHUS M MPABOBBIX ACHEKTOB MO3BOJUT (UPME YCTAHOBUTH
Ui ce0sl JOMyCTUMbIE TPAHUIBI JEUCTBUI BO B3aUMOOTHOILIEGHUSX C IPYTMMHU acleKTaMu Ipa-
BOBOM CHUCTEMBI.
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[TonuTuKO-IpaBOBask COCTABIISAIOIIAS ISl JAHHOM KOMIIAHMM 3aKJIKOYEHA B 3aKOHaX M HOp-
MAaTUBHBIX aKTaX, PETYJHUPYIOIIMX TOPTOBYIO JEATEIBHOCTh B I'. MOCKBE, BBO3 TOBAapOB M3-3a
pyOexa, BbIe3/] CIEIMAINCTOB JUIs paOOThI HA MPEANIPUATUSAX TOCTABIIMKOB.

N3yueHne counanbHON KOMIIOHEHTHI MAKPOOKPYKEHHSI ITO3BOJISIET BBIACHUTh YPOBEHD KM 3-
HU HACEJICHUS, €r0 OTHOUIEHHE K KaueCTBY YKU3HHU, Pa3/eisieMble UMU LIEHHOCTH, TEHACHIIUN U
HaIIPaBJIECHHOCTH B MOJIE U T.II.

AHanu3 Hay4YHO-TEXHMYECKOTO M TEXHOJIOTMYECKOTO pa3BUTHs OOIIeCTBa MO3BOJSET BO-
BpeMs 3aMETUTh U Ha4aTh IPUMEHSAThH B MPAKTUKE JOCTH>KEHHUSI COBPEMEHHON HAYKH U TEXHUKHU
B 00JIACTH PEKJIaMBbl, YIPABICHUS, JOCTABKH, IPOJIAXKH, a TaKXkKe B 001aCTH WH(OPMAIIMOHHOTO
o0ecreveHus, YT0 MOXKET CTaTh 3HAYUTEIbHBIM KOHKYPEHTHBIM MPEUMYILIECTBOM.

HenocpenctBeHHO Ha  KOMMEPYECKYIO — JIEATENIBHOCTh  (PUPMBI  pa3BUTHE HAy4YHO-
TEXHUUYECKOT0 Mporpecca B 00JIaCTH MPOU3BOJICTBA BIUSHUE HE OKA3bIBAET; ATOT (haKTOp 3HAUUM
TOJIBKO JUIS (PUPM, TIPOU3BOIAIINX MPOAYKIIUIO, KOTOPYIO PeaTn3yeT KOMITaHHs.

B mnacrosiiiee Bpemst Ha Tepputropuu Poccum B 1enoM, JEHCTBYET OTPOMHOE YHCIIO
OpraHM3alnuii, 3aHUMAIOIIMXCS AHAJOTUYHOM ToproBied Mebenpro. Cpeau HHUX MOXKHO
BBIJICJIUTD:

-~  KOHKYPEHTOB-TUTAaHTOB (TakuX Kak MeOenbHbIN camoH «['paHmny), 3aHUMAIOIIUXCS
IpoJakel pa3IMYHBIX BUJAOB MeOENH, KaK MMIIOPTHOM, TaK U OTEYECTBEHHOI;

- (upmbl, 3aHUMAIOLIUECS pean3alield TOJIbKO OAHOIO BUAA MPOAYKIMH (Hampumep,
bupma «Kapunay, 3aHUMArONIAsICS MPOJIAXKEH TOIBKO KYXOHHOM Me0enn);

—  MarasuHbl, pPeaJU3yIOIIME MPOAYKIHUIO TOJIbKO OJHOrO IPOU3BOJAUTENA (Hampumep,
marazsud AO «CxonHsi-me0enb»), 4acTo OHU MOAOTYETHHI (UPME-NIPOU3BOAUTENIO, JIUOO Me-
OenpHOH (pabpHKe MPUHAMIE)KUT YaCTh aKIUH MM YCTAaBHOTO KalUTalla TAKUX (HUpM;

- cpennue pupmel, kak OO0 «Anbda-IlnuTy», uMerre pa3HOCTOPOHHUE UHTEPECHl Ha
PBIHKE;

—  BBICTaBOYHBIC OpraHU3ALINH;

- (bupmBl, KOTOpBIE CaMU 3aHUMAIOTCSI IPOM3BOJICTBOM MEOEIHU, U CaMU €€ PeaIn3yIoT;
JUI TaKuX (GUPM XapakTepHa paboTa Ha 3aka3 M MOJ pa3Mepbl KJIMEeHTa ¢ BbIE3JJ0M MacTepoB Ha
JIOM JUIsI 3aMEpPKH ITOMEIIEHUH U B MOCIIEIYIOIIEM YCTaHOBKU MeOeu.

Taxum 00pa3oM, MeOENTbHBIX TPOU3BOAUTENECH MOXKHO MOAPA3IEIUTh:

- IO NPUHIMUIY reorpauyeckoro MECTOMOIOKEHUS Ha:

- oTedyecTBEHHbIX (darie Bcero MockBa, MockoBckast oonacts 1 Cankt-IlerepOypr);

- ctpan CHI (benopyccus);

- 3apy0exHsix (Uranus, Ucnanus, [lonpmra, Yexus);

- B 3aBUCHMOCTH OT UCIOJIb3YEMOTO ChIPbS:

- IPOU3BOALINE MeOeNb U3 HATYPaIbHOTO JIEPEBA;

- ucnonp3yronue JCIT, MIA® u uckyccTBeHHbIE MaTePUATIBI.

- B 3aBUCHMOCTH OT IIPOM3BOJUMON ITPOSYKIINH:

- y3KO CHelMaTu3UpOBaHHbIE HA OJHOM BUJIE MPOAYKIUH;

- HPOU3BOIUTENHN OOJIBIIOr0 pa3HOOOPA3HOI'O aCCOPTUMEHTA.

CTpyKTypy NOTpeOUTENIbCKOTO phlHKA Mebenu B Poccuu cocTaBiisilOT BCE CEMbHU, HMEIOIIUE
COOCTBEHHOE XHJIb€ M CTpeMsAlIrecs MpuodpecTu AJOOPOTHYIO U HalexkHy0 Mebenb. VX mpen-
MOYTEHUS MPEJCTaBIEHBI HAa pUCYHKE 1, mpu sTOM:

- 1/3 wacTp mokymnareneii MeOeIM — MPEANOYUTAIOT MPOAYKIMIO UMIIOPTHOTO TPOMU3-
BOJICTBA;

- 2/3 mokymnareneit mMebenu — mpuoOpeTaroT MeOelb OTEYECTBEHHOTO MPOU3BOJICTBA,
OpPUEHTHUPYSCh Ha €€ OTHOCUTEINIbHYIO JICIIEBU3HY.
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IIpecTHU>XHBIC JOpOTHUE
BUIbI MeOern
10 teIC.$

KauecTBeHHBIC BHIBI
UMIIOPTHOMN Mebeun
3-5 Te1C.$

HexoTopsble BUAbI MeOenu,
IPOH3BOJHUMOM Ha 3aKa3
2-3 teIiC.$

Jlemesas TpaJHUIIMOHHAas
oTedyecTBeHHasl Mmebellb
800-2000 $

Pucynok 1 — [lupamuanbHoe npeacTaBieHue ppiHka Mebenu B Poccun

IIpu sTOM OoOjiee MOJOBMHBI BCEX MOKymareneid MeOenau MpeAroyvyuTaroT MpHoOpeTaTh He
TapHUTYPHI LIETMKOM, a KOMIUIEKTOBAaTh HA0Op IO CBOEMY BKYCY U B COOTBETCTBHUH C IIOLIAbIO
IOMEIIEHUH.

80 % ot rpymnmbl noTpeduTenei MeGeln COCTABISIOT CEMbH BBHICOKOOIUIAYMBAEMBIX CIICIIH-
QJIMCTOB:

- IIpEeANPUHUMATEIICH;

- 0OAaHKOBCKHUX CITY)KaIlMX;

- YUHOBHMKOB.

Cy1ecTBeHHO, YTO MeOEIbHBIN CETMEHT phIHKA B POCCHM MOCTOSHHO pacTeT, OCOOEHHO J0-
751 MeOeu cpeiHe CTOUMOCTH, YTO 00YCIIOBJIEHO:

—  CTaOMJIBHBIM KaueCTBOM Mebenu;

- OCOOEHHOCTSIMHU CTPYKTYPbI IOTPEOUTENBCKOTO PHIHKA;

- JIOCTYITHOM LIEHOU.

PaccmatpuBaemas komnanus OOO «Anbda-I1nuT» 3aHUMaeT Ha phIHKE CEpeAMHHOE MO0~
KEHHE, T.e. OHa peau3yeT MPOAYKIHIO 10 CPEJAHUM IIeHaM U MMeeT He caMblil OOJbIION U He
caMbIil MaJleHbKUH 00BbeM peanu3anuu npoaykiuu. OCHOBHOU ynop B paboTe GpupMbl emaeTcs
Ha peayu3alyio TOJIbKO KaueCTBEHHOM MPOJIYKIMHU, AJIS 3TOro pa3padoTaHa CUCTeMa KOHTPOJIS
KayecTBa HEIOCPEICTBEHHO Ha MPEANPUITUIX-U3TOTOBUTEINAX MPEACTABUTEIIMU KOMIIAaHHUH.

B nenom, mebenbHas OTpacib HAXOOUTCA B CTAIUM 3pEJIOCTH. DTO BiEYeT 3a COOOMH
HEO0OXOJUMOCTh COBEpIIEHCTBOBATh METOAbl MEHeIKMeHTa. Bce ¢upmbl moaaepKUBAIOT
CpeHMH YpOBEHb LIEH M KOHKYPHPYIOT IO TaKUM IapaMeTpaM Kak pekiaMa, o0ciayXHBaHUE,
KayecTBO MPOJAYKIUH, OMOJHUTENbHbIE YCIYTU U T.I. B MeOenbHONW OTpaciu KOHKYpPEHIUIO
HEJb3sl Ha3BaTh JKECTKOH, T.K. CIIPOC Ha MEOENbHYIO MPOAYKIIMIO PacTeT OBICTPHIMU TEMIIaMH.
Bmecre ¢ TeM MeTOJbI JOMOJHUTENIBHO CTUMYIHPOBAHHUS MOKYIaTenel ObICTPO KOMHPYIOTCS
KOHKYPEHTaMH, U NPUXOJUTCS IpWilaraTb HEMAalO YCWIMHM Uil COXPAHEHHUs IIOJIOKEHUS B
OTpAacCIIH.

KonuyectBo hupm, cTpeMsiuxcss B 0Tpacisb, 0 CUX MOp PacTeT, T.K. OTpacib MPHUBIEKAET
00JBIIMM YPOBHEM MPHUOBUIM, U PACTYLIUM CIIPOCOM Ha MPOAYyKIHi0. BHOBH mpuiienmme B oT-
pacib GUPMBI ITpeUIaraoT MPOAYKIHUIO o 0ojiee HU3KUM LieHaM. Takasi TeHJeHLIUS MOXKET Mpu-
BECTH K HEMPOMOPLUUOHATLHOCTH POCTAa MOTPEOUTENHCKOTO CIpoca U MPEAIOKEHUS B LIEJIOM I10
oTpaciu, 4To HexenatenabHo A komrnanuun OO0 «Anbda-Tla.

Jlia mpeoposneHusl TaKol HEraTMBHOW CHUTYallMH, KPYIHbIE «(PUPMBI-THIEPBI» OTPaCIH
CTpeMsTCA K 00bETUHEHUIO B KOHIIEPHBI U UM MOA00HbIE OpraHU3ali1 ¢ LENbI0 He JOMYyCKaTh B
OTpaciib JOTOJTHUTEIbHBIX KOHKYPEHTOB. K nmpenmyiiecTBaM 00beIMHEHHS] MOKHO OTHECTH:
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- SKOHOMHIO CPEJCTB MPHU KPYIMTHOMACIITAOHBIX MTOCTABKAX;

- CO3/IaHUE €AUHON TOPrOBOM MAapKHU U MPEANOYTEHU MOKyNaTelel K Hell;

- 0o0BbeIMHEHNE KaIllUTAJIOB I PACIIMPEHHS B KAU€CTBEHHO HOBBIX HAIIPABIICHUSX.

Taxoit dakrop BHeUIHEH cpelbl Kak BO3MOKHOCTb CO3/IaHUSI TOBApPOB-CyOCTUTYTOB
OTIpeNIeNIIeTCs B MEPBYIO0 OYepelb MPEANOYTCHUSIMH MOJbI B OOIIECTBE. DTO BIEUET 3a
c000if HEOOXOUMOCTh TIPOSIBIICHHUSI THOKOCTH B paboOTe OpraHu3aIuu: ObICTPON CMEHBI
ACCOPTUMEHTA, JIOTIOJTHUTEIIbHOU 3aKyINKH COITYTCTBYIOILIIUX TOBapOB,
nepekBATU(PUKAMN  CHELHATUCTOB M T. . YPOBEHb KOHKYPEHLHUHU C TOBapOM-
CyOCTUTYTOM OTPENENSIEeTCS CTENEHbI0 TOTOBHOCTH, C KOTOPOM MOKYHaTeIr CHOCOOHBI
MPENIIOYECTh ero JaHHOMY TOBapy. 371€Ch PEIIAIOIIUM SBIISETCS TAKOW MOKa3aTelb, KaK
«CTOUMOCTD MEPEKITIOUCHUS TTOKYTIATEIS».

CnocoOHOCTh MOKymarejaeld AUKTOBaTh cBoM yciaoBus B kommaHuu OOO «Amnwsda-Ilmry
BBIPAKACTCS KaK:

- M[pojaxa MPOAYKIHUHU OTIEIbHBIMU YacTAMH, (a2 HE IEJIBIMH KOMIUIEKTaMU) MO Keja-
HUIO 3aKa34MKa;

—  OCYUIECTBIIEHUE JOCTaBKU U MOHTaXa;

- IpEenoCTaBJIEHUE TOBAPHOT'O KpEauTa.

Jlyig ymydIIeHHOTO MOHMMAaHUS 3alpOCOB IMOKYIAaTesel; BBIIBICHHUS HAMPaBICHHOCTH MO-
JIbl; TIOKYTIaTeIbHON CIIOCOOHOCTH HACEJIEHUS; UHTEPECca, MPOSBIAEMOro K MPOAYKLUU Halleh
bupmbl, B AeATeIbHOCTH (DUPMBI UCHONB3YETCS TaKOM MHCTPYMEHT, KaK aHKeTa IMOKymaTes.
JlaHHast aHKeTa pacrpoCTPaHIETCS CPEIAH MOCETHTEeH MeOCIbHOTO CalloHa KOMITAHUH, HH(OP-
Marusi oOpabaTeIBaeTCs, CUCTEMATH3UPYETCs U B JalbHEHIIEM HCIOJIb3YeTCsl B MpoLecce MpH-
HATHUS PA3JIMIHBIX YIIPABICHYCCKUX PEIICHUH U BRIPAOOTKE CTpaTeruu (PUPMBI.

Brnusinue nocTaBmMKOB 00YCIOBIIEHO WX CPABHUTEIHHO HEOONIBIIMM YUCIOM U HEBBICOKUM
YPOBHEM KOHKYPEHIIUU MEXITY HUMHU.

JIrobast pupMa B JaHHOW OTPACIM CTPEMHUTCS K CHIDKEHUIO JCHCTBHUS pacCMOTPEHHBIX CHII
JUISL TOTO, YTOOBI UMETh BO3MOKHOCTD MOBBICUTH YPOBEHB II€H M JOCTUYb YPOBHS MPUOBUIA BbI-
1Ie cpeHero mo orpaciu. Ha kaxkayro u3 3TuxX cui pupmMa MOXKET BO3JEHCTBOBATh TOJIBKO IO-
CpPEICTBOM CBOEM CTPATETUU.

AHanu3upysi opraHuzaiiio oOIIero ympaBlieHHs, ObLIO 3aMEUeHO, YTO OpraHHU3aI[MOHHAs
CTPYKTypa (UPMBI COOTBETCTBYET HACTOSIIEMY IOJIOKEHUIO U CYIIECTBYIOIIUM LIEJSM, B Jallb-
HeleM, Ipu U3MEHEHUU CTPaTeruu, OPraHU3alluOHHYIO CTPYKTYPY NPUAETCS BUJOU3MEHUTD.

[IpaBa 1 005S3aHHOCTH BO3JIO)KEHBI Ha COTPYAHHMKOB, HECYIIMX OTBETCTBEHHOCTh 3a KOH-
KpeTHyto paboTy. OmgHako HaOmronaeTcss HapyluieHne MHGOPMAIMOHHBIX MMOTOKOB, MPOSBISIO-
IIMECs] B HEUETKOCTU B3aUMOJICHCTBUSI MEXTY TTOIpa3iesieHUsIMU. B 3ToOM HampaBieHUH BEIETCS
paboTa, BeleTCs U3y4EeHHE CIIOCOOOB HMCIOIH30BAHMS CHCTEMAaTU3UPOBAHHBIX MPOIEIYp U TEX-
HUKH B TIPOIIECCE IPUHATHUS PEIICHUI.

B opranmzamum OTCYTCTBYET MpOIEAYpHl YJYacTHs IepCOHaja B MPUHATUU KaKOro-iubo
YIPaBIEHYECKOTO PEILICHNUS.

B xommanuu OOO «Anbda-Ilnur» ocoboe BHUMaHUE yneneHo HaliMy paboTHHKOB. Haem
NepcoHasIa MPOUCXOIUT C MOMOIIbIO CHEUATN3UPOBAHHOIO KaJIPOBOIO areHTCTBa, ¢ KOTOPHIM
3aKJIFOYEH JIOTOBOP O JIOJITOCPOYHOM COTpyaHuYecTBe. 110 ycinoBusAM HaHHOrO 10roBopa Kajapo-
BOE areHTCTBO MPOU3BOJIUT OTOOP, 00yUeHHE U TIepeKBATU(PUKAINIO TIEpCOHANIa KOMITaHHUH.

Ha npennpusitum cymecTByrOT XOpOIIME BO3MOXHOCTH AJII KaphepPHOTO POCTA; YPOBEHBb
3apIuiaT BHIMIE, YeM CPEIHUM 0 OTpaciu. ExxeromHo Bce paOOTHUKH KOMITAHUH TIPOXOJIAT aTTe-
CTAIIIOHHYIO KOMHCCHIO, C TIEJIbIO BBIICHEHUS UX MPO(heCcCHOHATLHON MPUTOAHOCTH.

Kommanust mmeeT BBICOKYIO JCIOBYIO aKTHBHOCTH M TTOCTOSTHHO pacmupsieTcs. AHanu3 Gu-
HAHCOBOW OTYETHOCTH KOMIIAHUU IOKa3all, YTO Ha MPEANPUSTHH HAOII0IAETCS CTAOMIbHBIN
pocT. 3a HEeMmoJHBIM TeKyIHii roJ oH cocTaBisgeT 32% OT UTOroB mpenapiaymero rojga. Oovem
000pOTHBIX cpeAcTB BbIpoc Ha 60%.
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Ocoboe BHHMaHHE NPU U3YYEHUU KOMMEPYECKOH NEATETBbHOCTH (UPMbI NPUBJICKIN JaH-
HBIE 10 3aKYITOYHON CTOMMOCTH NPOAYKLNH, €€ JTUHAMMKA, OPIraHU3aLMsl CKIAIACKOTO X0391iCTBa
¥ METOJIbI (HOPMUPOBAHHS ONITHUMAIBHOTO 3araca Ha CKJIajax (UpMBI.

Tak BBeneHHE KOHTPOJIA U3JEP/KEK 3HAYUTEIBLHO COKPATUIIO CTOMMOCTh HAaKJIaJHBIX PACXo-
JIOB, 4TO OJIATONPHITHO OTPA3UIOCh HAa C€0ECTOMMOCTH IPOYKIMH, & BBEICHHE J1Ba roja Ha3ajl
IPUHIUIA «TOPTOBIIS C KOJIEC) MTO3BOJIMIIO, OMHOBPEMEHHO C YBEIMUYEHHEM 00beMa 000POTHBIX
CPE/ICTB, COKPAaTUTh OOBEMbI TOBApHBIX 3alacoB Ha ckiagax. OnHAKO MMeEroIuecs MPOU3BOJI-
CTBEHHBIC MOIIHOCTH MCIOJIB3YIOTCS HE IOJIHOCTBIO, YTO BJICYET IIEPEPACXO] CPEACTB Ha UX CO-
JepKaHue, HO cO37aeT OJaronpusATHYIO CUTYalUIO ISl pOCTa KOMITAaHUH.

IIpobnema kadecTBa MPOAYKIMM PELIACTCS CUJIAMM JBYX OTJENOB CIEAYIOIIMM 00pazoM:
IIOUCK M OTOOp HOBOTO TOBapa OCYIIECTBISIETCS CIEUATM3UPOBAHHBIM MOAPA3ICICHUEM KOM-
HaHWM, paOOTHUKHM KOTOPOTO HENOCPEACTBEHHO MPHUCYTCTBYIOT IIPH OTrpy3Ke MEpBOW MapTHU
TOBapa Ha NPEANPUATHH-U3TOTOBHUTENE. A NanbHeiImas padoTa 1Mo JaHHOMY TOBapy C JaHHBIM
IPEIIPUATHEM-U3TOTOBUTENEM BEAETCSA APYTMM OTACIOM IO KaKJOW I'PyIIE TOBAPOB OTHEIIb-
HO. O1HaKO BCE 3TO MPUBOJIUT K HEKOTOPBIM 3aJI€P’KKaM B ITOCTaBKaX MPOJYKIUH.

[IpennpusTie He CTaBUT CBOEH LIEIBI0 KOHLIEHTPALIUIO CBOEH AESITEIbHOCTH Ha KOHKPETHOM
TOBape WJIM Ha OIPENCICHHOW rpynne mnokymnarened. dupma MMeeT IUPOKUHA aCCOPTUMEHT
IIPOAYKIIMH, B KOTOPBIM BXOJAT ISATh OCHOBHBIX IPYIIIL.

MapkeTuHroBoe mnojapaszeneHne GUpMbl IpuIaraeT MaKCUMalIbHbIE YCHIIUS U cOOpa MH-
dopmanuu O pbIHKE, O MPEANOYTEHUSIX MOKyHaTesaei, co3qaHus UMUIpKa (Gpupmbl, pa3paboTKu
BO3MOXKHBIX HOBBIX HANpaBICHUH B cepe OKazaHHs JOMOIHUTEIBHBIX yciyr. JleldcTByromas
peKJiaMHasl IOJIMTHKA He BCeraa yCIelllHa, T.K. OpUEHTHPOBaHa 0oJIbIIel YacThlo Ha MpUBJIEYe-
HUE OOJBIIEr0 YMCIa MOTCHIMAIBHBIX TOKYyIMaTelell B Mara3uHbl (UPMBI, a HE Ha CO3/IaHUE
HPEANOYTEeHUH y MoTpeOuTeNiel Wi He Ha IponaraHy COOCTBEHHBIX MHIMBUAYAIBHBIX KOHKY-
PEHTHBIX NIPEUMYILECTB.

Bonpocsl Kk keiicy:

1) Ilposeoume SWOT—ananuz oOesmenvHocmu opeanuzayuu u  paspabomaime
cmpamezuto ee passumus. Pezytomamul ananuza ogpopmume 6 ude mabauy,.

2) Coenacno pesynomamam nepexkpecmuoti mampuyvl SWOT chopmynupyiime
muccuro Q00 «Anvgpa-ILium»y.

3) Coenacno pesynomamam nepexpecmuou mampuyslt SWOT u cghopmynuposannoi
muccuu Q00 «Anvpa-Ilnumy pazpabomatime cucmemy yeneti OessmerbHOCMU KOMAAHUU 8 8UOE
«Oepesa yeneuy, 20e 60 21age HAXOOUMCSA MUCCUS OpP2AHU3AYUU, A KAHCOAs Yeilb
coomeemcmayem kpumepuim SMART. «/lepeeo yeneii» 00axCHO codepicamb He MeHee 4-X
VpOBHel, He CUUmas MUCCUl, U OX6amvléamsv OCHOGHblE @OYHKYUOHANbHbIE obnacmu
0esamenbHOCmU KOMIAHUU, PACCMOMPEHHbLE 8 KeliCe.

Keiic «Bukrop Kuam u 3nekTpodpursa Remingtony

Remington Products, Inc. — nmpousBoautens snekrpooputs Remington. C 1940-x mo 1960-¢
roJibl KOMITAaHUS POCia M MpoIBeTaia Oyarofapsi CBOeH penyTalnuu Npou3BOAUTENS MPOAYKIHH
BBICOYANIIEro KayecTBa.

Xots Remington Products Opi1a yacThio XOJIMHTAa MEXIYHAPOIHOTO KOHTIIOMepara Sperry
Rand, ee Bo3riaBisii ocHOBaTenb Kopropaiuu. B 1967 roay ee mepBblil Biajesnen yiien Ha mo-
KOI M €ro MecTo 3aHsuUl MHXEHEp, CTPACTHO YBJIEKABIIMKCS pa3padOTKOM HOBBIX MpoayKkToB. Ha
MPOTSKEHUH CIEAYIOUINX JBEHAAATH JIET OH HalpaBisul BCE YCHIINS KOMIIAHUU Ha KPEaTHBHBII
JU3aiiH NpOAYKIMH. Mozienu U3MEHSUIMCh KaXKJble MOJIro/1a, IPUYEM 3a4acTyl0 HACTOJIBKO He-
3HAYUTENIbHO, YTO MOTPeOUTENN 3TOro He 3amedanu. Ho naxke B 3TOM cilydae BBIXOJA KaxAOH
MOJIEJIM O3Hayaj OTKa3 KOMIIAHUU OT Ipeaplayliell. PO3HUYHBIE TOProBLBI HE XOTEIN UMETh 3a-
machel 3JeKTpoOpuTB Remington, mockoimbKy MOJETH MOCTOSHHO ycTapeBaid. [1ogoxeHne Kom-
NaHWM Ha PhIHKE HayaJlo 0CclIabeBaTh, YTO MPOI0IKAIIOCH HECKOJIBKO JIET.
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B 1979 rony Bukrop Kuam Beikynuin Remington y Sperry Rand. O pemiui, 4To KOMITaHHIO
HaJI0 COXPaHUTh, MOCJIE TOrO Kak jKeHa mojapuia emy OputBy Remington. CtaB Biamenbliem
¢dupmbl, Knam kapAnHaIbHO M3MEHHI €€ ACATebHOCTh. [IepBbIM JIEIOM OH CO3/all TPYIITY H3
MEHEDKEPOB JIPYTUX KOMIAHHA, B KOTOPBIX padOTal IO TOTO, U YBOJIMIJI OOJIBIIMHCTBO MPEKHHUX
pykoBoauTeneir Remington. 3aTtem oH mpoBel JajibHEiIIee COKPALICHUE U YBOJMI TPEX U3 Ye-
TBIPEX TPOHU3BOJICTBEHHBIX MEHEPKEPOB M OOJIBIINHCTBO HHKEHEPOB (DUPMBI.

HamnenuB xoMnaHuio Ha «cKopocTh u 3ddekTuBHOCTE», KiiaM cocpenoTouni BHUMaHue Ha
MOpPaJILHOM JyX€ KOJUICKTHBA. MHOTHE COTPYIHHUKH, KOTOPBIX KaM He X0TeN yBOJIbHATH, YIIUTH
U3 KOMIAHWH, HE BBIJCP)KAB CTPECca, CBSI3aHHOIO C PE3KHMH MepeMeHaMu. YToObl OCTaHOBUTH
9Ty ONMACHYIO TCHJCHIIMIO, COTPYAHUKOB O3HAKOMIIIU C TUTAHAMH JallbHEHIEero pa3sutus Qup-
MBI M BCE PAOOTHHKH OBUTH BKIIIOYEHBI B IPOrPAMMBbl CTUMYJIMPOBAHUSI.

OOecnieunB HEKOTOPYIO CTaOMIBHOCTh, KMaM BHOBBH COCPEIOTOYMII BHHMaHUE Ha CaMOWM
OputBe. OT XpOMUPOBAHHBIX JETANCH M YKPAIICHHUH, YBEITUIUBIINX BEC, HO YJIy4IIaBIIUX Pado-
Ty OpHUTBBI, OTKa3aJIMCh. biaromaps ynpolmeHHOMY AM3aifHy MPOAYKT CTal JEUIeBIE, OT Yero
BBIMTPAIIM NOTPEOUTENN. POSHUYHBIX TOPrOBIEB 3aBEPHIIM, YTO ACCOPTHMEHT OyIEeT CTaOHIIb-
HBIM, @ MX 3aKa3bl OYAYT BBIOJHATHCS B TCUYCHHE CYTOK. BCTaTh KOMIIaHUM Ha MTyTh BOCCTAHOB-
JICHUS] TIOMOTJIM M JIPyrHe HOBOBBEICHHS B 00JACTH MapKETHUHIra, HAIPUMEp, TEPMOYyCaT0uHasl
YIIaKOBKA U TapaHTHs BO3BpaTa JCHET.

Bonpocsl Kk keiicy:

1. Kaxum cmunem ynpaenenus no Bpymy-Hemmony eocnonvzosanca Kuam, cmag
enadenvyem Remington.

2. Kax 6v1 Bvl oxapaxmepuzosanu cmuie ynpasienus Kuama: kax opuenmuposanHulii Ha
pabomy unu Ha yenogexka?

Keiic «Konpaukr B oTaese»

BBl — pykoBOIUTEH KPYITHOTO OT/IENNA, KOTOPBIM YCIENTHO paboTaeT U B KOTOPOM XOPOIIIHE
OTHOIICHUS] MEXKIY COTPYAHHUKAMHU.

Kupumn — oguH U3 caMbIX TPOAYKTUBHBIX paboTHUKOB Bamero otaena. OH paboTaer yxe
JIBEHAANATh JIET, 3HAaeT BCe TOHKOCTU JIeJla U OY€Hb TOPAUTCA CBOMMH ycmexamu. OH oueHb
HANPSDKEH W arpecCUBHO OTHOCHUTCS K JTIFOOBIM 3aMEUaHUSIM KaK OTHOCHUTEBHO pabOThI, TaK U
4ero-To Apyroro. Kupuin ckiIoHeH HempaBHIIbHO TOJIKOBATh 3aMEeUaHUs JOCTATOYHO HEBUHHOTO
cBoiicTBa. OH HECKOJBKO pa3 pearupoBaj TakKuM 00pa3oM Ha Bac. Bbl ObUIM yJIUBIEHBI TaKOH
peakiuel, Tak Kak He XOTEeNH 3aJIeTh ero. B pe3ynbTaTe Bbl HEKOTOPOE BPEMsI OOBICHSIH EMY,
YTO UMEJU B BUJIY, M UyTh JIU HE U3BHHUIUCK. [lociie 3TOro BaM JOJTO HE JIaBajo IMOKOS BOCIIO-
MUHAHHUE O TOM, Kak Kupuin kpudan Ha Bac Mpu BCEX, HO BbI PEIINIIA HE OCYIIECTBIATh pa3Ou-
paTeNbCcTBa IO TOMY TIOBOJTY.

Buepa, kor/ia Bbl yXOAUIU B KOHIIE JAHS, BBl MUMOXO/IOM 3aMETHIIH, KaK TPYIHO ObUIO cripa-
BUThCs Kupuiiny ¢ paGoToii Ha CETOAHSIIIHUMN I€Hb. JTO MPOU3OIUIO U3-3a 33aJIEPKKU B IPYTOM
otnene cekuuu. Kupuin arpeccuBHO oTpearupoBall Ha 3TO, PEIIMB, YTO Bbl HAMEKaeTe, YTO OH
TUTOXO paboTaj B ATOT JIeHb, OTKA3AJICS CIYIIATh U YIIeI JTOMOH.

Bonpocsl Kk keiicy:

1. Paccmompume  cnocobvi u  mMemoovl  paspeuileHuss — KOHQIUKmMa  MerHcoy
PYKOgoOumenem u NOOYUHEHHbBIM.

2. Kax uzbescams npooonsicenusi Kongauxma?

3. UYmo 6vl Hamepervl npeOnpuHams 8 OGHHOU cumyayuu?

Keiic-3ananue «Pa3auunst B Moae/siX MEHeIKMEHTa

Jleonapn IlpeckoTT, BuIle-IPE3UACHT W TIABHBIM ympaBisiomui kommanuu \Weaver-
Yamazaki Pharmaceutical B SInonuu, cumran, 9ro €ro 3amecTuTensb JIKOH XHUITHHC BCE MEHEE
3¢ (HEeKTUBHO MPECTABISIET UHTEPEChl CBOCH aMEePUKAHCKONW MAaTEpUHCKON KOMITAHUU M3-32 €ro
YpEe3MEPHOU alanTanny K SMOHCKON KYJIbTYpE.
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Komnanusi, npoBoasias oOmIMpHbIE MEXIYHAPOIHBIEC ONEpaliuy, ObUIa OJJHON U3 KpYII-
Hermux (apmaneBTruueckux ¢upM. Ee KOHKYpEeHTOCITOCOOHOCTh 3HAYMTENIBHO 3aBHCENa OT
HAYYHBIX HCCIEe0BaHUN U pa3paboTok. CObITOBas AESATEIHHOCTh B SIMOHMM Havyajgach B Havaje
30-x rr. uepe3 Yamazaki Pharmaceutical — ocHOBHOI0O mpoHM3BOIUTENS MEIUKAMCHTOB U XUMH-
Yyeckux BemecTB B Slnonnn. Bropas MupoBasi BoliHa pa3pymimia Toprosiro, Ho \Weaver Bo3o0-
HOBUJIA SKCIOPT CBOUX TOBapoB B fnonHuto B 1948 r. u 3axBaTuia 3HAUUTEIBHYIO JIOJIO PHIHKA.
UToObI MOATOTOBUTHCS K OCTPON KOHKYPEHIIMH CO CTOPOHBI STOHCKUX IMPOM3BOAUTENECH B Onu-
*aitimeM OynymeMm, Weaver pemriia HadyaTh MECTHOE MPOU3BOJICTBO HEKOTOPHIX CBOMX TOBap-
HbIX cepuid. B 1953 r. ¢pupma Havana mpeaBapuTenbHbIC MeperoBopsl ¢ Yamazaki, kotopbie 3a-
BEPUIWINCH CO3/IAHMEM HAXOMSAIICICS B COBMECTHOM BIIAJICHUU U YIIPABICHUH NPOU3BOJCTBEH-
HOHM JJOYEPHEN KOMITAaHUH,

CoBMECTHBIMU YCHIIMSIMH 00€UX MaTEPUHCKUX KOMIIAHUHN HX JOYEPHSS KOMIIAHUS BCKO-
pe HayaJjia BBIIIYCK JOCTATOYHO HIMPOKOTO aCCOPTUMEHTA MPOIYKLUU ISl YAOBIETBOPEHUS I10-
TPEOHOCTEH SAMMOHCKOTO PhIHKA B JIEKapCcTBaxX IMHMpoKoro notpedieHus. Ummopt n3z CHIA Obin
OTpaHUYEH CIICIUATU3NPOBAHHBIMHE JIeKapcTBaMu. KoMnaHus mpoBoAmiia 3HAYUTEIBHBIH 00beM
HAYYHO-UCCIIEIOBATENIbCKUX U OMBITHBIX pabOT COOCTBEHHBIMH CHUJIaMH MpHU 0OIIeil KoopaAuHa-
IIUHM Yepe3 COBMECTHBIM KOMUTET 00CUX MAaTEPHUHCKHUX KOMIIAaHHWH, MPU3BAHHBIA YCTPaHITh He-
HY)KHOE NyOnmupoBaHue ycuiauil. JlouepHss KoMIaHus BBITYCTUIIA MHOTO HOBOHM MPOAYKLHUU H,
4acTh KOTOpou Obuia ycnemniHo peanu3zoBana B CLLIA u apyrux crpanax. Weaver paccmaTtpuBaia
AMOHCKOE HAIpaBlIEHHWE KaK OHO M3 CBOMX HambOojee yNauyHbIX 3apyOeKHBIX MPEANPUATHH U
CUMTAJIa, YTO Y KOMITAHUU OJIECTAIINE MEPCIEKTUBBI, OCOOCHHO C YU4ETOM MOCTOSTHHOTO IOBBI-
LIEHUS] YPOBHS KU3HU B SMOHUMU.

JlouepHroro koMnanuio Bo3raaBisil Cén3zo Cy3yku, KOTOPBIH, OyIydn HCIOTHUTEIEHBIM
BUIle-TIpe3ueHTOM Yamazaki, a Takke Mpe3uIeHTOM HECKOJIBKUX IPYTHX JOUYEPHUX KOMITAHUH,
orpaHnumBaji cBoe ydactue B \Weaver-Yamazaki ompezpeneHueM ocHOBHO# mnonutuku. [loBce-
JTHEBHOW JI€ATENIbHOCTBIO pyKoBOAWI IIpeckoTT, KoTopoMy momoranu XUITHHC, a TakXke He-
CKOJIBKO STIOHCKUX TUPEKTOPOB.

XoTs emie psAA aMepuKaHIEB ObLI HAlpaBlieH Ha MPEANpHUsITHE, OHU 3aHUMAJIUCh HAayd-
HBIMH HCCIIEZIOBAaHUSAMHU U pa3paboOTKaMu U HE UMEIH OOS3aHHOCTEH MO 00IIeMy YIpaBIEHUIO
KOMIIAaHUEM.

Komnanus Weaver mpoBoauia MOJIMTUKY HEpPEMELICHMs CIyXalluX aMEepUKaHCKOTro
IPOMCXOXKAEHUS C OJJHOTO 3apyOeKHOr0 MOCTa Ha JPYroi ¢ HEPeryIsIpHbIMU KOMaHIUPOBKaMU
B MEKyHAapOJHBIN OT/EN rI1aBHONW KOHTOpbI. Kaxaoe Ha3HaueHue 0ObIYHO JUIMIIOCH OT TPeX JI0
nsaTH JieT. [1ocKoIbKy UMeNnOoCh OrpaHUYEHHOE YHMCIIO SKCIIATPUAHTOB, KaJpoBast MOJIUTHKA ObLIa
JIOCTaTOYHO TMOKOM, 4TOOBI MO3BOJIUTH PA0OTHUKY NPHU €ro JKEJIAHUU OCTaThCsl B CTpAaHE Ha He-
orpaHu4eHHoe BpeMs. HeckoabKo 3KCIaTpHaHTOB OCTAaBAINCh HA OJHUX U TEX )K€ 3apyO0eKHBIX
MIOCTax CBBILIE JIECATH JIET.

ITpeckoTT cMeHMIT Ha OCTY OBIBIIETO IIABHOTO YIPABJISAIOIIEr0, KOTOPBIH mpopaboTal B
SAnonun mects neT. IIpeckoTT o6sanan OONBIIMM ONBITOM MEXAYHApOJHON padoThI, MPOOKIB
OOJIBIIYI0 YacTh CBOEH 25-MeTHeH Kapbepbl B KOMIIAHUU HAa JIOJDKHOCTSAX, CBSI3aHHBIX C 3apy-
o0exapiMu onepanusiMu. OH ciyxwin B Maann, Ha OwumnuHax, B MeKCHKe, a TakKe MpoBes
HECKOJIBKO JIET B MEXIyHAPOJHOM, OT/EJIE INIaBHON KOHTOPBI. OH ¢ BOOTYIIEBIEHUEM B35JICS 32
pacumupenue aestenbHocTd B Snonuu. [locne nByx ner pabotel B cTpane [IpeckoTT ObLT 10BO-
JIEH ycIleXaMH, KOTOPBIX JOCTUIJIAa KOMIIAHUS, U UCIIBITHIBAJ YYBCTBO YIOBJIETBOPEHHUS OT CO-
3/1aHus 6€30TKa3HO (PYHKIMOHUPYIOIIEH OpraHU3aIiy.

OnHako ero crajiy OECIOKOUTh 3aMETHbIE U3MEHEHHs B MaHEPE MOBEICHUS M MBIIICHUN
Xwurrunca. [IpeckoTT mouyBCTBOBaJI, YTO XWUITUHC BIUTAJI U YCBOWJI SITOHCKYIO KYJIbTYPY J10
TaKOM CTENeHH, 4TO MOTEePsUl aMepUKaHCKUN croco0 BuaeHus. OH HACTONBKO «IIPEeBPATHIICS B
MECTHOI0», 4TO 3()(heKTUBHOCTh €ro padoThl HaYaNa naaarh.

XurruHe poauiics B HebonboM ropoake Cpennero 3amana CIIA, mocne mKoJbl OH I0-
CTYIUJI B YHUBEPCHUTET CBOEro mTara. B cepenuHe yueObl B KOJUIE)KE OH BCTYIWJI B apMHIO.
ITockonpKy B KOJUIEIKE y HETO MPOSIBUJICS MHTEPEC K SI3bIKaM, EMY Jlajdd BO3MOKHOCTb IIOCE-
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11aTh BOCHHOE YYWINILE UHOCTPAHHBIX A3BIKOB JUUI1 HMHTCHCUBHOTO U3y4EHHUs SAMOHCKOro. Yepes
MATHAALATh MECALIEB €ro MOCHad B KauecTBe NepeBoaunka B Tokwo. bynyun B SAnonuu, oH
IIPOJIOJIKAIl U3YYEHHE SITOHCKOIO S3bIKA, JIUTEPATYPbl U UCTOPUU. Y HErO MOSBUIIOCH MHOMKE-
CTBO JIpY3€H-AIOHIIEB, OH BIIOOWICS B ATMOHKY U MOKJISJICS BEpHYThCS TyAa. OTCIYKUB IATh JIET
B apMuH, XUITHHC BO3BpaTWICS B KOJIEIK. II0CKONIBKY OH XOTEN UCIIONb30BaTh MHOCTPAHHBIN
A3BIK KaK CPEICTBO, a HE KakK IIeJib, TO MPOJOJDKII yuely B KOJUJIEIKE MO CIEeHHUaTIbHOCTH «Me-
HeKMEHT». Uepes noaTopa roja, ¢ OTIIMYMEM 3aKOHUYMB KypC, OH Hadal paboTaTth B KOMIIAHUU
Weaver. Ilocie romoBoro kypca mporpammbl NpoQecCHOHANbHON MOATOTOBKH CIIEIUATHCTOB
KOMITAHWH €T0 Ha3HA4YWIM Ha paboTy B Smonuto 3a rox 1o npudsitus Ilpeckorra.

XurruHe ObUT pajl BEpHYThCs B SIMOHKIO HE TOJNBKO M3-3a CBOEH JIIOOBU K 3TOl cTpaHe,
HO TaKXe B CBS3M C BO3MOYKHOCTBIO HCIIPaBUTh 00pa3 «OTBPATHTEIHHOTO aMEPHUKaHIIa» 3a Py-
6exxoM. braronaps cBoeil CHOCOOHOCTH K SI3BIKY U MHTEpecy K SIMOHMM OH MOT 00IaThCs ¢ pas-
JUYHBIMH TpyNIIaMH AIOHCKOTO HaceiaeHus. OH 3aMeTHII, YTO aMEPUKAHCKUE MEHEIKEPbl UMe-
I0T TEHJICHLIMIO HaBSA3bIBATH SIIIOHIIAM CBOM CHCTEMbI LIEHHOCTEH, UAEANIbl U CTEPEOTHUIIbI MbIIII-
JeHus1, Oyay4u yBEpEeHHBIMH, 4TO Bce, uTo ucxoaut u3 CUIA, sBisercs npaBUIbHBIM U IPUEM-
aemMbIM. OH BO3MYIIAJICS 9TUM OTHOLICHHEM M ObUI MPEUCIONHEH PEIIMMOCTH UCIIPABUTH MOJIO-
JKEHUE.

Kak mpu IlpeckoTTe, Tak ¥ MpH €ro MpeamecTBeHHUKE B 0053aHHOCTH XUITHHCA BXO U~
JIO ycTpaHEHHE MpoOJeM, CBA3AHHBIX C OCHOBHBIMM SIOHCKHMHU KJIMEHTAMH, NPUCYTCTBUE HA
JIEJIOBBIX COBEUIAHUSIX, IEPETOBOPHI C TOCYIaPCTBEHHBIMA YNHOBHUKAMHU, PEAIN3aliusl IPOECKTOB
MapKETHHIOBBIX HCCIEAOBAHUN M OKa3aHHWE IOMOIUM B BBIITOJIHEHUHU IIOBCEIHEBHBIX aJMUHU-
cTpaTuBHBIX QyHKIHi. O0a pykoBOaUTEN MpUOEraiy K ero COBeTaM MO MHOTHM TPYIHBIM U
3aIyTaHHBIM aJIMUHUCTPATUBHBIM MTPOOJIEMaM U CYUTAIN €T0 CIIOCOOHBIM COTPYIHUKOM.

[IpecKOTT MBICIIEHHO MEPEYUCIINII HECKOJIBKO MPUMEPOB TOTO, YTO OH MOJApa3yMeBall MO
«MOJIHOW AMOLIMOHAIIBHOMN CBSA3BI0» XUITHHCA C ATMOHCKOM KylnbTypou. ['ox Ha3ag XUrruHc xe-
HUJICSL Ha AMOHKe, KoTopas yuwiach B CIIIA u 3akoHYMIa NPECTUKHBIN AMOHCKUA YHUBEPCUTET.
B 3T0 BpeMsi OH MONPOCHIT U TOJTYYHII pa3pemieHre MPpOAITUTh CBOoe NpeObiBanue B SInoHuM Ha
HEOIPEAEIEHHOE BpeMs. DTO U MOKa3aloch [IpeckoTTy NOBOPOTHBIM MOMEHTOM B IOBEIEHUU
XWITHHCA.

XUITHHC Tepeexal B SAMNOHCKMHA palloH, OTHbIXall JoMa B KHMOHO, Hoceman o00-
IIIECTBEHHbIE OaHM W NMPUHUMAJ IPUTJIAIIEHUS Ha CBa/IbObl, COCEICKUE BEUEPUHKU U Jjaxke Oya-
nuiickre moxopoHsl. XoTs Weaver ocylecTBiisia NpakTUKY MPEeI0CTaBICHUs Kax/ Ible Ba roja
JIBYXMECSIYHOT'O OTITyCKa Ha POJMHE C OIUIATOM Mpoe3/a Ulsl COTPYAHUKA U €T0 CEMbH, XUITHHC
OTKa3bIBAJICA OT 3THUX IOE3J0K, IPEANOYUTas MOCEIIATh OTAAJIECHHbIE MeCTa SIIIOHUN BMECTE ¢
JKEHOM.

B cBoeit pabote XUrruHce takxke npuoOpes MHOTHE YepThl TUITMYHO SITTOHCKOTO aMHHU-
ctparopa. OH MPOBOAMII MHOTO BPEMEHH, BBICIYIIMBAsI CBOMX MTOJAYUHEHHBIX 110 UX JIMYHBIM BO-
IpocaM, MOANEPKUBAI TECHBIE APYKECKHUE CBSI3U CO MHOTMMU JIIOJbMU B OpPraHU3alUU U JaXKe
ycTpauBai Opaku HEKOTOPBIX CBOMX MOJIOJBIX COTPYIHUKOB. COOTBETCTBEHHO MHOTHE COTPYA-
HUKHU UCKAJIX MOAJCPKKU XUTTHHCA JUIs Mepe/laul CBOUX Kanod u mpockd pykoBoAcTBy. Crona
BXOJIMJIM NMPOCHObI 00 yBETMYEHUH JTOMOJHUTENbHBIX JbIOT, TAKMX KaK OpraHM3alys J0cyra u
IIPENOCTABIIEHNE IIYTEBOK B IOMa OTAbIXa B KYPOPTHBIX MECTHOCTSAX. MHOTHE COTPYAHUKHU TaK-
e KAJIOBAIMCh XUITHHCY Ha HOBYIO KaJPOBYIO IOJUTHKY, BBEIEHHYIO lIpeckoTToM, KOTOpas
O3HavaJla mepexo 1 OT MPUHIUNA TPOABHIKEHHS 0 CTyX0e Ha OCHOBE CTApIIMHCTBA K IPUHIUITY
MPOJBUKEHHS] HA OCHOBE OLIEHKH MOJAYMHEHHBIX UX HadallbHUKaMH. PaGoTHUKM (UPMBI TPOCH-
a1 XUITHHCA BMEHIaThCs OT X UMeHU. OH TakK U MOCTYIHIL.

Xots IIpeckoTT cumTan, 4To MOJIE3HO Y3HAaTh O HACTPOCHHM PYKOBOJMTENEH CPEIHETO
3B€HA OT XUITHHCA, €My HE HPABUJIOCh UMETh C HUM JI€JI0 B Ka4eCTBE IIPOTUBHUKA, & HE COIO3-
Huka. [IpeckoTT Kosebancs, COpOCUTh U MHEHHE XWUITHHCA, IOTOMY YTO MOCIEIHUN, HECO-
MHEHHO, BBIIBUHYJ ObI BO3paXXEHUsI IPOTUB U3MEHEHHH, KOTOpbIE MPOTUBOpPEYAT HOPMAaM SIOH-
ckoro o0pasa xu3HH. [IpeckoTT cunTas, yTo MPOUCXOAT MEPEMEHBI B TPAAUIIMOHHBIX STOHCKUX
00BIYasiX M KyJIbType, U OblII YBEpEH, YTO MHOTHE BO3paK€HUs] XUITHHCA HE TaK >KeCTKO 000cC-
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HOBAHBI CYIIECTBYIOIIUMH KYJIbTYPHBIMH CTEPEOTHIIAMH, KaK €My KaKeTCs. DTO MHEHHE IO[-
KPEIUISIOCh TE€M, YTO MHOTHE U3 SIMOHCKHUX MOAYMHEHHBIX Jake B OOJIbILIEH CTENEeHU, YeM XUr-
THHC, CTPEMIIIUCH ONpPOOOBaTh Ha MpakTuke HoBble uueu. Kpome toro, IlpeckoTT myman, urto
MIPOrPECCUBHON aMEepUKAHCKOM KOMIIAHUM HET CMBIC/IAa MPOCTO KOMHUPOBATh MECTHbIE OObIUau.
OH cuuTal, 9YTO peajJbHBIM BKJIAJ0M KOMIIAHUHU B SIIOHCKOE 00IIeCTBO Oy/AET BHEIPEHNUE HOBBIX
UIel 1 HOBOBBEICHUM.

HenaBHue WMHUMACHTHI BBI3BAIM HEKOTOphIe COMHEHHs y IIpeckoTTa OTHOCHTEIHHO
000CHOBAaHHOCTH CYXJEHUW XHUITHHCA, B 4eM lIpeckoTT paHbllle HUKOTJa HE COMHEBAJICA.
Hanpumep, umen mecto ciiydail yBOJIBHEHHUS! OJHOTO PYKOBOJHUTENS,, KOTOPOMY, MO MHEHHIO
[IpeckotTa, HEIOCTaBaI0O MHUIIMATUBLI, CBOMCTB JIHJiepa U 001eil komnereHTHocTU. [Tocne aByx
JIeT TIOCTOSTHHBIX HAIIOMUHAHHUI CO CTOPOHBI HA4aJIbCTBa, BKIItoYast camoro [Ipeckorra, 3TOT py-
KOBOJMTENb MPOSIBISUT BCE TaK K€ Majo MHTEpeca K caMOCOBepUIeHCTBOBaHMIO. M Xurrune, u
HAYaJIbHUK OTJeJNa KaJpOB PEIIUTEILHO BO3PAXKAIN MPOTHB €r0 YBOJIBHEHHUS, IOTOMY YTO KOM-
MaHUsl HUKOTJa He Jejana 3Toro paHbine. OHU TakkKe YTBEP)KIAIH, YTO JaHHBIA YeTOBEK ObLI
JIOSTBHBIM M Y€CTHBIM Pa0OTHHKOM M YTO KOMITAHHUSI OTYACTH caMa BHHOBATa, MOCKOJIBKY JIep-
JKajla ero Ha ciyk0e MOCJIeTHUE JIeCATh JIET U He 3aMedalia €ro HeKOMIIETeHTHOCTU. Uepes He-
CKOJIKO HEeJeNIb IMOCIe YBOJbHEHHs [IpecKOTT ciydailHO y3Haj, 4yTO XHWITHHC BCTYNHJICS 3a
YBOJICHHOTO COTPY/HHKA, B pe3yibrare yero Yamazaki Pharmaceutical B3suia Toro Ha pabory.
Korna Xurruaca npsiMo cripocuiid 00 3TOM, OH IPOCTO CKa3all, YTO MOCTYIHJI TaK, KaK 0)KAJAIOT
OT PYKOBOIMTEIS JTF0O0H SIMOHCKONH KOMIaHHH.

[IpeckoTT cumTan, 4TO 3TH MHUUACHTHI MPEIBEIIAIOT BOSHHUKHOBEHHE CEPbE3HOH IMpo-
Os1eMbl. XUrTuHC 0BT 3PPEKTUBHBIM U PaOOTOCIIOCOOHBIM PYKOBOJUTENIEM, Yb€ 3HAHUE A3bIKA U
JroJiel kazanoch OecleHHbIM. Bo MHOTUX ciiydasiX Apy3bsi B aMEPUKAHCKUX (pupMax rOBOPUIIH,
4TO 3aBUIYIOT [IpeckoTTy, uMeromeMy B KadeCcTBE MOMOIIHHUKA YeJOBeKa ¢ TaKoi KBaluguka-
nuen, kak y Xurruica. [IpeckoTt 3Has Takke, 4T0 XHUITHHC MOJYy4UJI HECKOJBKO IpUBIIEKA-
TENbHBIX MPEATIOKEHUN OT APYTUX SMOHCKUX KommaHui. [IpeckoTT cumrtan, 4To XUITHHC CTal
OBl 3HaYUTENBHO Oosiee FPPEKTUBHBIM PAOOTHUKOM, €CJIM OBl B SMOIIMOHAILHOM IIJIaHE OOJIbIIe
muctaniupoBaics o SAnonun. Ilo muenuto IIpeckoTTa, MydIIuM MEXIyHApOAHBIM aJMHUHU-
CTPATOPOM SBIISIETCS TOT, KTO COXPaHSET BEPY B aMEPUKAHCKHE TMPUHIHUIIBI, OJHOBPEMEHHO TO-
HUMas B3IJIAABI IpecTaBuTeneil Apyrux crpaH. Takoe MOHUMaHHE JOJDKHO ObITh, KOHEUYHO,
rIIyOOKUM U JJaKe MOYTH WHCTHHKTUBHBIM, HO TaKKe M OOBEKTHBHBIM, 0€3 OTTEHKA MPE3pEHHs,
WJIN, HA000pOT, CUIILHON SMOIIMOHAIEHON MPUBA3aHHOCTH K CTpaHe MpeObIBaHUs.

Bonpocsl Kk keiicy:

1. Conocmasbme omunowenue Xuceunca u Ilpeckomma K peanuzayuu amepuxaHcKou
KAOPOBOU NOIUMUKU 8 ANOHCKUX ONEPAYUSIX.

2. Kaxosvl ocHo8HblE NpUYUHBL pa3IuydUil 8 SIMUX H0OX00ax?

3. Eciu 661 Bui OvlLiu npedcmasumenem pPyKo8oOCMEA 8 20JI06HOM odhuce, omeem-
cmeeHHvIM 3a pabomy 6 Anonuu, u koughauxm mexcoy Ilpeckommom u Xueeuncom Ovln 6bl 8bi-
HeceH Ha eauie paccmMompeHue, Ymo Obl 6bl coenanu?

Temuwt 7cce

1 Bo3MoxHOCTB anantanuu 3apy0oekHbIX MOJIEIeH MEHEI)KMEHTa B POCCUNCKOM

IIPAKTUKE

«KHYT ¥ IpSIHUK» B CUCTEME MOTHBALIUM MIEPCOHAJIA

3  MortuBanoHHas OCHOBa, MPUMEHEHHUS IKOHOMUYECKHX METOJIOB Ha pa3HbIX
YPOBHSX YIIPABIICHUSA

N

4 JlyxoBHas MOTHBAIlMs KaKk OCHOBA METOJIOB YIIPABJICHHUS
5 T'ymaHHCTHYECKHUH acleKT Kak (akTop POCTa MOTHBAIIMH TEpCOHAIA
6 Menemxkep u umaep
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XapuzMma: Mu¢ WM peabHOCTh?
dunocodus BIacTu
O PexTUBHBIN TUAEP C «UETOBEUECKUM) JINLIOM

Temwt Hayunvix OucKyccuil

7

8

9
1
2
3

JICHUA
4
5
6
7
8
9

~No ok wiN e

O 0o

10
11

. YHpaBJICHI/Ie KaK ABJICHUC MATCPUAJIBHOT'O MHUpPa
. YHpaBJICHI/Ie B COOIUYMC U MCHCIIZKMCHT
. OpraHmaum{ KaK COIIMaJIbHO-3KOHOMMUYCCKAsA CUCTEMA U 00BEKT yipaB-

. [Ipontecc npuHATHSA yIpaBIeHYECKUX PEILIECHAN

. UudpopmanmonHoe odecrieueHre MEHeJKMEHTA

. Cucrema KOMMYHUKAIMKA B MEHEIKMEHTE

. O (HEKTUBHOCTh MEHEI)KMEHTA U MTyTH €€ IMOBBIIICHUS
. YIIpaBiieHHE NIEPCOHAIIOM

CaMoMeHEKMEHT

10. OpranuzaiioHHast KyJbTypa
11. KoH(buKTHI B yripaBieHUN

7.3.2 Bonpocot u 3a0anus 01 RPOMENHCYMOUHO20 KOHMPOJIA (IK3AMEHA)

7.3.2.1 Ouenounvie cpeocmea 011 RPOMEHCYMOUHO20 KOHMPOA (IK3AMe-
Ha) no komnemenyuu OIIK-4 Cnocoben npeonazame IKOHOMUYECKU U (PUHAH-
C080 000CHOGAHHbBIE OP2AHUAUUOHHO-YNPABIEHYEeCKUe peuleHus é npogeccuo-
HanvHou OeamenvHocmu, YK-6. Cnocoben ynpaenamov ceoum epemeHem, 6bl-
cmpaugams U peanu30evléams MpaeKmopuro camopazeumus Ha 0CHO8e NPUH-
UUNO0G 00pPa306anus 6 meyeHue eceil HCU3Hu

Bonpocul k 3x3ameny

YnpaBieHUECKHUM TPY/I: CYIIIHOCTh U COJIEPIKAHUE

Hepapxust MeHeKMEHTa

[TpUHIUTIBI MEHEKMEHTA

3aKOHBI MEHEKMEHTA

3aKOHOMEPHOCTH MEHEIKMEHTA

Ilenun u 3a1aun MEHEKMEHTA

OpraHu3anus Kak cCUCTeMa ynpaBJICHUS, €€ OCHOBHBIE 3JIEMEHTHI, BHEIII-
HSSl 1 BHYTPEHHSIS cpelia

Craguu pa3BUTHSI OpraHU3aLNU U JEUCTBUSI MEHEIKEPOB

BryTpennsist cpena pupMbl 1 €€ OCHOBHBIE DJIEMEHTHI

BremHsst cpena GupMbL: CYIITHOCTh, OCHOBHBIE 3JIEMEHTHI

CymiHOCTb U POJIb YIPABJICHUECKUX PEIICHUH, NX Kiaccudukaius, Tpedo-
BAHUS K YIIPABICHYECKUM PELICHUSM
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12  Onpenenenve NOHATUS «(PYHKIIMH MEHEHKMEHTa; KJIaCCU(PUKAIUSI

byHKIUH

13 OOGuiue (ocHOBHBIC) (PYHKIIMM MEHEIKMEHTA
14  CrneumanbHbie GyHKIIMH MEHEKMEHTA

15 Ilenenosaranue B mpoliecce MEHEKMEHTa
16  Meton «JlepeBo 1emneii»
17  Meronnka SMART npu mocraHoBKe 11eJIeH U 3a71a4 B OpraHU3alUH
18 Muccus opranu3anuu
19 OyHKIUA MTAHUPOBAHUS B MEHEKMEHTE
20  Crparermveckoe MmiaHUPOBAHUE, BEIOOP CTpATETHH PA3BUTHS OpraHU3a-

ouu

21  TakTtWueckoe IJIaHUPOBAHKUE U ONIEPATUBHOE TUIAHUPOBAHNE
22  Opranuzanus Kak QyHKIWsS MEHEIKMEHTa
23  KoHtpoib kak GyHKIMS yIIpaBIeHUs

24 Buapl u 3Tanbl KOHTPOJIS, XapaKTEPUCTUKU €T0 3PHEKTUBHOCTH
25  Cymnocts MeTogukun SWOT-ananuza
26  Buabl 1 0COOEHHOCTU OpTraHU3AIIMOHHBIX CTPYKTYP yIpaBJIeHHUs; TpeOO-

BaHHA K HUM

Ilpakmuueckue 3a0anus 011 IK3aMeHa

3ananmue 1.

HCHOJ’ILSYH Ta6J'II/II_[y 1, YKQXXUTC OCHOBHBIC 3TAIlbl PA3BUTUA OpraHU3allil U HUX OTJIUYU-
TeJIbHBIE 0COOCHHOCTH TI0 pAay NMMpU3HAKOB. Ha kxakom »Tamne AO0JDKHaA YACPIKHMBATHL CBOW TO3UITNN
oprT: aHI/I3aI_[I/I$I? Brigenute ero B Ta6J'II/II_Ie.

Tabnuna 1 — OcHOBHBIE ATAMbI Pa3BUTHS OpraHU3alun

Otan pa3BUTHS
OpraHu3aluu

OCHOBHBIE LE]TN

OTHolIEHUS BHYTPH Op-
raHu3aIuu

JleficTBUS MEHEKEPOB

Co3zmanne opranu3anuu

3aganue 2.

CMmonenupyiiTe Ha IpUMepe KOHKPETHON JesITeIbHOCTH PYKOBOIUTENS pabouyro CUTYAIHIO
B OpraHHu3aluy, OTPAXKAIOUIYI0 B3aUMOCBs3b 00IUX QYHKUMN yrpaBieHHUs. Pe3ynbTaTsl oop-
MUTE B BUJE cxeMbl «KoJbp10 ynpaBieHUs».

3aganue 3.

CMopenupyiiTe Ha MpUMepe KOHKPETHOW CUTYAIHH IIEJICHANPABICHHOE BO3ICHCTBHE CYyOh-
eKkTa U 00BEKTa yIpaBJICHHs C ONMMCAHUEM peaTn3alii 00paTHOM CBsI3U U (AaKTOPOB BIUSHUS Ha
pealTM3alHi0  yIPaBICHUYSCKOTO BO3JICHCTBUS TMPHU JTOCTIIKEHUHM Ied. [locTaBiieHHAas IIeTh
noikHa cooTBeTcTBOBaTh SMART-KpuTEepusM.

3ananue 4.
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B pe3ynbprare ycuieHus MO3HUIMI KOHKYPEHTOB y Balleil GUpMbI BO3HUKIH CIOKHOCTH CO
COBITOM TIPOTYKITHH.

NmeroTcst crienyroniue BapuanThl peIIeHUs 3a/1aui:

1 CHU3UTh  MNPOU3BOACTBO mnpoaykuuu ¢ 5000 ngo 4000 egunun B
Mmecs. [Ipu stom Bamu norepu cocrassat 50 000 y.e.;

2) YCOBEPIIEHCTBOBATH MOJeNn MPOU3BOJIUMBIX TOBapoB. B
3TOM ciiydae mnorepu joxoxa cocraBat 20 000 y.e. (or MoaepHHU3AUMM) U
30 000 y.e. (OT BHECEHHMI U3MEHECHHH B TEXHOJIOTHIO);

3) yCHUIUTh PEKJIaMHYI0 KaMIaHWIO. B 3TOM ciiydae 3aTpaThl Ha €IUHMILY MPOTYKIUH
BO3pacCTyT Ha § y.e.

Bam neobxooumo:

onpederums axmopbwl, e1usOWUe HA NPUHAMUE PeUleHU,

paccuumams 00X0OHOCHb KAHCO020 U3 Mpex 8apUuaHmo8 peuleHutl,
8b10pamv OKOHUAMeENbHOE peuleHue;

oopmums pewenue 8 mabauye 2;

chopmynuposams 861860061, ApSyMeHMUPYIOUWUe NPUHAMOE 8AMU pelleHue.

Tabnuna 2 — TexHonorus nporiecca NPUHSTUS PEIICHUS

Juarno3 npo- | YcranosieHnnsie kpurepun | BeisiBnenne | Ouenka anbTepHa- | Bribop
0J1eMBI U OTpaHUYEHUs aJIbTEpHATUB TUB

Tecmoente 3a0anus 01 HK3amena

1. OO6uwme pyHKIMM yrIpaBIeHUS -
- yIpaBJieHUE MEPCOHATIOM, MapKETHHT, yIipaBieHue puHancamu, ynpasienne HUOKP
- IJIJAHUPOBAHUE, OPraHU3alusl, MOTUBALIUS, KOOPAUHALUSA, KOHTPOJIb
- y4eT, aHaJlu3, IPOTHO3UPOBAHUE, PETYINMPOBAHHE

2. BHyTpeHHss cpena nmpeanpusTus —

-1 COBOKYITHOCTb YCIIOBMM M OPTaHHM3alMI, OKa3bIBAIOIINX BO3/ICHCTBUE HA BHYTPEHHIOKO Jie-
ATEIBHOCTb (PUPMBI

-1 COBOKYITHOCTb LI€JIEH, CTPYKTYPBI, 33/1a4, TEXHOJIOTUI U JIFOJEH

-1 COBOKYITHOCTb YCIIOBUM M OpPTaHHU3aLUH, HEIIOCPEACTBEHHO CBA3aHHBIX UIIU HEMOCPEI-
CTBEHHO BO3JICVCTBYIOIINX HA JIESITEIBHOCTD TAHHOW KOHKPETHOW OpraHu3aluu

3. Baemmnsist cpena npennpusThs —

-: COBOKYITHOCTb (DAaKTOPOB OKpYXaroIeil cpeibl, KOTOpble MOTYT BO3/IeiCTBOBATh Ha Jiesi-
TEIbHOCTh (GPUPMBI

-. COBOKYITHOCTb YCJIIOBUH U OpraHM3aliii, OKa3bIBAIOLINX BO3EHCTBUE HA JEATEIBHOCTD
bupMbI

-: COBOKYIIHOCTb ILI€JIEN, CTPYKTYPBI, 3aja4, TEXHOJIOTUH U JIFOAEH

4. DBpUCTHYECKUN yNpaBICHUYECKHUH TPy -
-! aHAJIU3 U U3y4eHue npoodieM, pa3paboTka BapUaHTOB PEIIEHUH CTpaTern4eckoro Gpaxkropa
-: paboTa ¢ JOKyMEHTaMH, IePBUYHO-0TYETHAs, YUETHAs, TEXHUYECKa,
BBIYUCIIUTENbHAs, (POPMATBbHO-TIOTHYECKAs 1S TeIbHOCTh
-: pacropsiKeHUsI, KOHTPOJIb, MOOLIPEHNE WM HaKa3aHHUe, IPOBeJeHIe COOpaHuil, TeperoBo-
POB, OTBETHI HA ITUCHbMA, 3BOHKHU
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5. AJIMUHUCTpPATUBHBIN YIIPaBICHYCCKUHA TPYI - ... .
-! pacopsKeHHUSI, KOHTPOJIb, MOOLIPEHNE WK HAKa3aHHEe, TPOBEJCHUE COOpaHUid, IIEPeroBo-
POB, OTBETHI Ha MUCHbMa, 3BOHKU
-: aHaJIM3 ¥ u3y4eHue mpobiem, pa3paboTka BApHAHTOB PEIICHUHN CTpATETHYecKOro Gakropa
-: paboTa ¢ JOKyMEeHTaMu, IEPBUYHO-OTYETHAs, YUETHAs, TEXHUYECKa,
BbIYUCIUTCIIbHAA, CI)OpMaJIBHO-HOFI/I‘-ICCKaH ACATCIIBHOCTD

6. OmnepaTHBHBIN yIpaBICHYECKHHA TPYL -

-: paboTa ¢ JOKYMEHTaMu, IEPBUYHO-OTYETHAs!, YUE€THAs!, TEXHUYECKasl, BBIYMCIUTEIbHAS,
dbopmanbHO-IIOTHYECKas AEITEIBHOCTD

- pacropsKEeHUs, KOHTPOJIb, IIOOLIPEHUE UM HAaKa3aHUE, IPOBEICHUE COOpaHUi, IeperoBo-
POB, OTBETHI HA ITMCbMA, 3BOHKHU

-: aHAJIU3 U U3y4eHue npolieM, pa3paboTKka BapMaHTOB PEIIEHUH CTpaTern4eckoro Gpaxkropa.

7. VHTyWTHBHOE pEILIEHHUE ... .

-. OCHOBBIBAETCSl HA COOCTBEHHOM OIIYILIEHUH TOTO, YTO BHIOOP MpaBUIIEH

-: O3Ha4yaeT BHIOOP, 00YCIOBIEHHBIN HAKOIUICHHBIM OIBITOM, 3HAHUSIMU

-: TAaKO€ pelIeHnEe, KOTOPOe 00OCHOBAHO C MOMOIIBI0 OOBEKTHBHOTO AHATUTUYECKOTO TIPO-
necca

8. PamnumonanpHOE pemnicHue ... .

-: OCHOBBIBAETCS Ha COOCTBEHHOM OIIYIIIEHUH TOTO, YTO BHIOOP MpaBUIICH

-: 03Ha4yaeT BHIOOP, 00YCIIOBIEHHBIN HAKOIUICHHBIM OIBITOM, 3HAHUSMU

-1 TaKO€ pelIeHne, KOTopoe 000CHOBAHO € MOMOIIBI0 0OBEKTUBHOTO aHATTUTHYECKOTO TTPO-
mmecca

9. Pemienue, OCHOBaHHOE Ha CYX/IEHUSX ... .

-: OCHOBBIBAETCSl HA COOCTBEHHOM OIIYILIEHUH TOTO, YTO BHIOOP MpaBUIIEH

-! 03HayaeT BbIOOP, 00YCIIOBIEHHBINH HAKOIIJICHHBIM OIBITOM, 3HAHUAMU

-: TaKO€ pelIeHHe, KOTOPOEe 0OOCHOBAHO C MOMOIIIbIO OOBEKTUBHOTO aHATUTUYECKOTO IPo-
ecca

10. ®axTopsl, 00yclaBIMBAIOIINE PeaIU3alUI0 PEIIeHUH -
-: ”HHOBAIMOHHBIC, MAPKETHHTOBBIE, TPOU3BOICTBEHHBIE
-: BJKOHOMHYECKUE, TPABOBBIE, COIIMATIbHBIE
-! IMYHBIE, MaTepUATbHBIE, OPTaHU3AI[IOHHBIE

11. YupaBneHnuyeckue penieHus noapasaesstoTcss Ha IPOU3BOICTBEHHBIE, COBITOBBIE,
KaJ[pOBBIE, HAYYHBIE ... .
-2 o chepe peanuzanuu
- 110 IIMPOTE OXBaTa
-: 110 PYHKIIMOHAJIHHOMY Ha3HAYEHUIO
- 10 croco0y TOBEACHUS

12. YrpasieH4yeckue pelieHus MoIpa3IeisIioTCs Ha OpraHu3allMOHHBIC, PErYIHPYIOIIHE,
KOOPJAWHUPYIOIINE, KOHTPOJIUPYIOIIHE ... .
-: o cepe peanu3anuu
-: 110 IIMPOTE OXBaTa
-: 10 (QYHKIIMOHAJILHOMY Ha3HAYCHUIO
- TIO C1OCco0y T0BEICHUS
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13. AHanu3 cuTyanuu Kak 3Tar NPUHATHS YIIPaBICHYECKOTO PEIICHUS MPOSBIAETCS KaK

: BBISIBIIEHUE U (DOPMYITUPOBKA MPOOITEMBI

: OIpesieIeHre TI0Ka3aTesel 1l CpaBHEHUs U BbIOOpA HAMJIYYILIEro BapuaHTa

: OIIpeJeNICHNE KOMIIEKCa PaboT U PecypcoB, UX paclpeaesiCHUe 110 UCIOIHUTEISIM U Cpo-
KaM

: BBISIBIIEHUE YObIBarome 3 peKTUBHOCTH PELICHUsI U KOPPEKTUPOBKA MU MPUHATHE HO-
BOT'O PELICHMS

: IpHUBJIeYeHUE PAaOOTHUKOB K MPOLIECCY MPUHATHS PeIICHHUHA

: BBISIBJIGHUE BCEX aJbTEPHATUBHBIX IMyTEH peleHus MpodaeMbl

. U3y4EHUE BHYTPEHHEN U BHELIHEHN CpeJlbl OPraHU3aluu

: OLICHKA BO3MO’KHBIX BAPHAHTOB PEILICHUS

14. Bo16op anbTepHATHUBBI KaK Tl NPUHATHUS YIIPABICHYECKOTO PELICHHS MPOSIBIISIETCS
KaK

: BBISIBTICHUE U (DOPMYITHPOBKA MTPOOIEMBI

: OIpeieNIeHre TToKa3aTenel i CpaBHEHMsI U BBIOOpA HaWIydIlIero BapuaHTa

: OIpeJieNieHne KOMIUIeKca paboT U pecypcoB, UX paclpe/eieHe MO UCIIOIHUTENSIM U CPO-

KaM

: BbIsIBIIEHUE YObIBaromIel 3¢ (EeKTUBHOCTH PelIeHUs U KOPPEKTUPOBKA WIIM IPUHSTHE HO-

BOT'O PELICHUS

: IPUBJICUEHUE PAOOTHUKOB K IIPOLIECCY MPUHATHSI PEIICHUMA

: BBISIBJICHUE BCEX AJIbTEPHATUBHBIX ITYTEH pelieHus npooieMbl

: U3y4YeHHe BHYTPEHHE! U BHEIIHEW CpeJlbl OpraHu3aluu

. OLICHKA BO3MO’KHBIX BApUAHTOB PELICHUS

15. Ypasnenue peanuzanueit Kak 3Tal NPUHATUS YIIPaBICHYECKOTO PELIECHUS] IPOSIBIIS-
eTCs KaK ... .

: BBISIBJIEHUE U (DOPMYITHPOBKA MPOOIEMBI

: oIpe/ieIeHne TIoKa3aTenei 17l CpaBHEHUs M BbIOOpa HAMJTYYIIero BapuaHTa

. OIIpeieNIeHne KOMILIEKca paboT U PECypCoB, UX PACIPEEIICHUE 110 UCIIOJHUTENSM U CPO-

KaM

: BbISIBJIEHHE YObIBaro1el 3((EeKTUBHOCTH PELIEHNs U KOPPEKTUPOBKA WIIM IPUHSTHE HO-

BOI'O PEILECHUS

: IpUBJIEYEHUE PAaOOTHUKOB K IIPOLIECCY MPUHATHS pEIIeHUH

: BBISIBIIGHUE BCEX aJbTEPHATUBHBIX MMyTEeH pelieHus npoodaemMbl

: U3y4ECHHE BHYTPEHHEH U BHEIIHEN Cpe/ibl OpraHu3aiun

: OLICHKA BO3MO’KHBIX BApMAHTOB PEILICHUS

16. UnenTuduxanus npodbaemMsl Kak 3Tall NPUHATHS YIIPaBIEHYECKOTO PEeIIeHHs TPOsIB-
JSeTCA KaK ... .

. BBISIBIICHHE U (POPMYITMPOBKA MTPOOIIEMBI

: OIpesieIeHNe TI0Ka3aTeNel Al CpaBHEHUs M BBIOOpA HAMITYYIIEro BapuaHTa

: oTpesieTIeHrne KOMITIeKca paboT U pecypcoB, UX paclpeieieHne M0 UCTIOIHUTENSAM U Cpo-

KaM

: BbISIBIIEHUE YObIBaroei 3 peKTUBHOCTH PELICHUs] U KOPPEKTUPOBKA HIIM MPUHATHE HO-

BOT'O pELICHHUS

: IpHUBJIeYeHUE PaOOTHUKOB K MPOLIECCY NPUHATHS PEeIICHHUH

: BBISIBJIEHUE BCEX aJIbTEPHATUBHBIX MyTEH perieHus mpoOiemMbl

: U3y4EHHE BHYTPEHHEN U BHEIIHEN CPEJIbl OpraHu3aluu

: OILIEHKa BO3MOKHBIX BapHAHTOB PEIICHUs
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17. Onpenenenue KpuTepreB BbIOOpa Kak 3Tall MPUHITUS YIPABICHUECKOTO PEIICHHS
HPOSIBIISIETCS KaK ... .

: BBISIBIIEHUE U (DOPMYITUPOBKA MPOOITEMBI

. olIpeieNieHue MoKasaTesneil uisi CpaBHEHUs M BbIOOpa HAWIy4IlIero BapuaHTa

: OTIpe/ieTIeHre KOMITIeKca paboT U peCypcoB, UX paclpeieeHne O UCTIOJHUTEISM H CPO-

KaM

: BBISIBIIEHUE YObIBarome 3 peKTUBHOCTH PELICHUsI U KOPPEKTUPOBKA MU MPUHATHE HO-

BOT'O PELICHMS

: IpHUBJIeYeHUE PaOOTHUKOB K MPOLIECCY NPUHATHS PEILICHHUHA

: BBISIBJIGHUE BCEX aJbTEPHATUBHBIX IMyTEH peleHus MpodaeMbl

: U3yYEHHE BHYTPEHHEN U BHELIHEN CpElbl OpraHu3alu

: OLICHKA BO3MO’KHBIX BAPHAHTOB PEILICHUS

18. KoHTpoJIb 1 OLIeHKa pe3ysIbTaTOB KaK ITAll IPUHATHS YIIPaBIEHYECKOIO PeIIEHUs
IPOSIBIISETCS KaK ... .

. BBISIBJIEHHE U (POPMYIMPOBKA ITPOOIIEMBI

: OIpeieNIeHre TToKa3aTenel i CpaBHEHMsI U BBIOOpA HaWIydIlIero BapuaHTa

: olpe/ieIeHrne KOMILIeKca paboT U pecypcoB, UX paclpeieeHue 0 UCIIOJIHUTENSAM U Cpo-

KaM

. BbIsIBJIeHHE yObIBatomeil 3(h(peKTHBHOCTHU pelIeHust 1 KOPPEKTUPOBKA UIIH IPUHSTHE HO-

BOT'O PELICHUS

: IpUBJIeYeHUE PaOOTHUKOB K MPOLIECCY NPUHATHS PeLLICHHUH

: BBISIBJICHUE BCEX AJIbTEPHATUBHBIX ITYTEH pelieHus npooieMbl

: U3y4eHHUe BHYTPEHHEH U BHELIHEW Cpelibl OpraHu3aiuu

: OLICHKA BO3MO>KHBIX BapMAHTOB PEILICHUS

19. CornacoBanue pemnieHus Kak Tarl OIPUHATHS YIPaBI€HYECKOTO PEIIeHuUs MPOsBIsAET-
CS KakK ... .

: BBISIBIIEHUE U (POPMYITUPOBKA MPOOIEMBI

: OIpeJieNieHre ToKa3aTene Ui CpaBHEHMs U BBIOOpA HaWIydIllero BapuaHTa

: olpeiesIeHne KoMITIeKca paboT U pecypcoB, UX paclpeieeHne M0 UCTIOJHUTENSAM U Cpo-

KaM

: BbIsIBIIEHUE yObIBaromel 3 QpeKTUBHOCTH PELIeHUs] U KOPPEKTUPOBKA WU MPUHATHE HO-

BOT'O PELICHUS

. IpUBJIeUYeHHE PAOOTHUKOB K MPOLIECCY MPUHATHS PEeLICHHH

: BBISIBJIEHUE BCEX aJIbTEPHATUBHBIX ITyTEH pereHns npooieMbl

: U3y4EHHME BHYTPEHHEN U BHEIIHEN CPEJlbl OpraHu3aluu

: OIIEHKa BO3MO’KHBIX BapHAHTOB PEILICHUs

20. PazpaboTka anbTepHATUB KaK ATAIl IPUHATHS YIIPABICHYECKOTO PEIICHUS ITPOSBIIS-
eTcs Kak ... .

: BBISIBJIEHUE U (DOPMYITHPOBKA MPOOIEMBbI

: OTpesieIeHre TIoKa3aTeNel 1Jsl CpaBHEHHUs M BBIOOpa HAMJTYYIIEro BapuaHTa

: OIpesieTIeHNne KOMILIEKca paboT U pecypcoB, UX paclpeieeHue 10 UCIIOJIHUTENSAM U Cpo-

KaM

: BbISIBJIEHHE YObIBaromel 3((EeKTUBHOCTH PELICHNs U KOPPEKTUPOBKA WM IPUHSITHE HO-

BOI'O PEILIECHUS

: IpUBJIEUYEHUE PAaOOTHUKOB K MIPOLIECCY MPUHATHS pEIIeHUH

! BBISIBIICHHE BCEX bTEPHATUBHBIX MyTEH peIIeHus IpoOIeMsbl

: U3y4CHHE BHYTPEHHEN U BHEIIHEN Cpe/ibl OpraHu3auu

: OLICHKA BO3MO’KHBIX BapMAHTOB PEILICHUS

21. YnpaBieH4YeCcKOe peleHue — ... .
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- BBIOOp aNIbTepHATHBBI, OCYIIECTBICHHBIA PYKOBOJUTENIEM B PAMKAX €T0 JOKHOCTHBIX
MOJTHOMOYMH, HAIIPABJICHHBIN HA JOCTHKEHHUE LIeJIed OpraHu3aluu

-: peleHnue, OCHOBAaHHOE Ha COOCTBEHHOM OLIYIIEHUH TOT0, KTO TPUHUMAET PEIICHUE, YTO
€ro BBIOOp C/ICJIaH MPaBHIBHO

-2 BBIOOP OJTHOTO M3 HECKOJIBKUX BapUAHTOB HCIIOJIB30BAHUS PECYPCOB JI000T0 CyOBEeKTa

22. AIMUHUCTPATUBHBIC METO/IBI YIIPABJICHHUS - ... .

- CIIOCOOBI U IPUEMBI BO3/ICHCTBUS CYOBbEKTa yIpaBIeHUs Ha 00bEKT Ha OCHOBE CHJIbI U aB-
TOPUTETA BIIACTH

-: CHCTeMa SKOHOMHYECKUX CTUMYJIOB U PHIYaroB Ha SKOHOMHYECKHE HHTEPEChl pa0OTHUKOB
Y KOJIJICKTUBOB

- c11oco0bl (hopMHUPOBaHUS OOIIECTBEHHOTO CO3HAHUS, aKTUBHOCTH HAa OCHOBE MOPAJIbHO-
ATUYECKUX LIEHHOCTEU

23. DKOHOMHYECKHE METOIbI YIIPABJICHHUS - ... .

-! cUCTeMa SKOHOMHUYECKHX CTUMYJIOB U PHIYaroB Ha SKOHOMHYECKHE HHTEPEChl paOOTHUKOB
Y KOJIJICKTUBOB

-: CIIOCOOBI U IPUEMBI BO3/ICHCTBUS CYOBbEKTa yIpaBieHHs Ha 00bEKT Ha OCHOBE CHJIbI U aB-
TOPUTETA BJIACTH

-: c1toco0b1 (hopMHUPOBaHUS OOIIECTBEHHOTO CO3HAHHUS, aKTUBHOCTH Ha OCHOBE MOPAJIbHO-
ATUYECKUX [IEHHOCTEU

24. ConManbHO-TICUXOJIOTHYSCKHE METO/IbI YIIPABICHUS - ... .

- crtoco0bl (hopMHUPOBaHUS OOIIECTBEHHOTO CO3HAHUS, aKTUBHOCTH HAa OCHOBE MOPAJIbHO-
ATUYECKUX [IEHHOCTEU

- CIIOCOOBI U IPUEMBI BO3/ICHCTBUS CYOBEKTa yIpaBIeHHs Ha 00bEKT Ha OCHOBE CHJIbI U aB-
TOPHUTETA BIACTU

-: CHCTeMa SKOHOMHYECKUX CTUMYJIOB U PHIYaroB Ha SKOHOMHYECKHE WHTEPeChl paOOTHUKOB
Y KOJUIEKTUBOB

7.3.2.2 Oyenounvie cpedcmea 01 RPOMENHCYMOUHO20 KOHMPOA (IK3ame-
Ha) no komnemenyuu YK-3. Cnocoben ocywecmenams coyuanibHoe 63aumo-
oeiicmeue u peanu308vl6ams C8010 POlb 8 KOMAHOE

B onpocol K IK3admeny

[IIkomna yenoBeYeCKUX OTHOLICHUH U TOBEICHYECKUX HAYK
MoTuBanus Kak GyHKIUS MEHEKMEHTA
CopnepxarenbHble TCOPUU MOTUBALIUU

[TpoueccyanbHble TEOPUM MOTHUBALIUU

DKOHOMHUYECKHE METO/IbI YIIPaBIICHUS
AJMUHUCTPATUBHBIE METO/IbI B CUCTEME MEHEKMEHTA: CYIIHOCTb, CO-
JepKaHue

7 CoumManbHO-TICUXOJOTHYECKHE METOIbI MEHEXKMEHTA

8  BracTh 1 IMIEPCTBO B MEHEIKMEHTE

9  BnacTb pecypcoB B MEHEIPKMEHTE

10 ®opmanbHas cuiia BJIaCTH B YIPABIECHUU

11  Cwuna BnacTu mpuMepa v 3HAaHUU

OO WN -
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12  KoeKTUB U ero 0COOEHHOCTH

13 KomauaHbIi MEHEKMEHT

14  Pomnu B komMaHze

15 Knaccudukamus cTuiaei pykoBOACTBa

16  ABTOpUTapHBIN CTUIIH YIPABICHUS

17  ]JleMOKpaTHUYECKHIA CTHIIb YIIPABICHUS

18  JIubGepanbHbIN CTUIIb YIIPABICHUS

19 PykoBoauTelnb U JIUIEP

20  KoH(IUKTHI B OpraHU3allu: CIIOCOOBI yIIPaBICHHUS
21  daktopsl 3¢ HEeKTUBHON pabOThI KOMaHIbI

Ilpaxkmuueckue 3a0anus 011 IK3ameHa
3aganue 4.
[Ipodeccopa Muunranckoro ynusepcurera P. @peny u b. PaiiBeH Bpiaenuan narb OCHOB-
HBIX BHJIOB BJIAaCTH, 0A3MPYIOMIMXCS HA PA3IMYHBIX HCTOUHHKAX.
Omnpenenute UCTOYHUKH BIACTH, (JOPMBI BIUSHUS U PE3YIbTAT COOTBETCTBYIOILIETO BIACT-
HOT'O BO3/IEHCTBUS PYKOBOAMTENS HA MOJYUHEHHOT 0, 3aII0JIHUB Tabnuity 3.

Tabmuua 3 — Bunsl Biiactu

Bunae! Bitactu HcTtoyHuku Bnactu DopMbI BIUSHUS Yro nosryyaer
MOIYMHEHHBIN B3aMEH

Biacte, OCHOBaHHasA
Ha IPUHYKJICHUN

BJ'IaCTB, OCHOBaHHas
Ha BO3HArpaxJicH1Uu

3aKoHHas BJIaCTh

Bnacts 3TaIOHAa
(mpumepa)

Braacts IKCIICpTa

Bo Bcex opranmzanusx st 10CTHXeHUsT YOPEKTUBHOTO (HYyHKITMOHUPOBAHMS
HEOOXO0IMMO HaJJIexallee NIPUMEHEHNE BIACTH.

Kaxue u3 npusedennvix 6uoos enacmu, no Bawemy mHeHuto, AGIAIOMCA
Haubonee s¢ppexmusnvivmu? Kaxum obpazom auoep 00.19icen ymems NpUMeHsams U
KOMOUHUpOB8amv 8uobl eracmu? Apeymenmupyiime c8oll 0omeem nocpeocmeom
npugedeHUs NpUMepoa.

3ananue 6.
Uto otnmvaer GopMaTbHOTO PYKOBOAMUTENS OT JUaepa-ynpasieHna? Pe3synbrarsl oTpa-
3uTe B Tabnuie 4.

Tabnuna 4 — Otanune pyKOBOJUTENS OT JIUJEpa
Pykosooumens Junep
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3aganue 7.

JlaiiTe XapaKTepUCTHKY TPEM CTHJISIM YIPABJICHUS, COTJIACHO KJIACCH(PHUKAIINH, TTPEI0-
xenHoi K. JleBuabiM. Pe3ynbTaTsl opopmute B TabIHIE 5.

Tabnuua 5 — XapakTepucTHKa CTUICH yIpaBICHHS

[Ipu3nak

ABTOpUTapHBIN

JleMokpaTuieckuii JInGepanbHbIii

Crioco0 npuHATHUS pelie-
HUSI

Crioco0 oBeieHus pertie-
HUS IO UCIIOJIHUTES

Pacnpe/:[eneHI/Ie OTBCT-
CTBCHHOCTH

OTHOILIIEHNE K NHU-
MAATHUBE TTOTYNHEHHBIX

[TpuHIIMI TOI00pa KaapoB

OTHOIIIEHNE K 3HAHUAM

OTHOLIEHNE K O0IEHUIO

OTHOILIEHHUE K INOJYHNHCH-
HbIM

OTHOILIIEHNE K JIUCIIH-
[JINHE

OTHOIIEHNE K CTUMYJIH-
POBaHUIO

Kaxoii, no Bawemy mHenuro, cmuiv ynpasienus cuumaemcs Haubosiee onmuMaibHbIM 6
yenosusax pynkyuonuposanus cospemennon opeanuzayuu? Obocnytime c6oti omeem nUcCbMeHHO.

3aganue 8.

JlanHO€ 3a7aHue COCTOUT U3 MATU OJIOKOB. B kakmom u3 OJ0KOB MPHUBEACHBI EHCTBUS
PYKOBOIMTENSA, COOTBETCTBYIOLIME OAHOMY W3 CTWJIEM YIPABICHMsI COTJIACHO TEOPHUHM TPeEX
ctwieir pykooactBa Kypra JleBuna: asroputapHomy (A), nemokparuyeckomy () wunum

nubepanbHOMY (JI).

Onpedenume coomeemcmeaue mMexHcoy HUMU, UCNONb3Y ycaoeHble obosHavenus A, /], JI.

PykoBogurens:
| BJIOK

1. IlenTpanu3yeTr pyKOBOJICTBO, TpeOYeT, 4TOOBI 000 BCEX JIeNax JTOKIAbIBAIH JUYHO EMY.
2. Yerko pacmpezensieT 00s3aHHOCTH MEXAY CO0O0#, CBOMMHU 3aMECTUTEISIMU U APYTHMH

MNOJYHNHCHHBIMU

3. B BBINIOJHEHWW YNpPaBICHYECKHX (QYHKIUH MAaCCHBEH, MOXXHO CKaszaTh, 4YTO IPOCTO

IIJIBIBET IO TCUCHHUIO.
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IT BJIOK

1. Yacro naBas MOAYMHEHHBIM IOPYYCHMsI, COBETYETCS C HMMH, OOpallaeTcs K HUM C
npocb0amu.

2. Bcerna mnpukasbiBaeT, HacTaBiseT, HO HHMKOrJa He oOpalmaercs ¢ NpockdaMu K
[OYMHEHHBIM.

3. Jl1s BBINOSHEHMs KakoW-IMOO paboThl eMy HEpeAKO MPHUXOIUTCS YroBapuBaTh CBOUX
NOYMHEHHBIX.

III BJIOK

1. Pemaer TOJBKO TE€ BONPOCHL, KOTOpBIE CaMH Ha3peBalOT, HE CTapacTcs 3apaHee
IIPEyCMOTPETh UX BO3HUKHOBECHHUE.

2. Crapaerca pemiath J€JIOBbIE BOMPOCHI COBMECTHO C MOJYMHEHHBIMH, €IMHOIUYHO
pelaeT TOJIbKO CAMBIE CPOYHBIE U OIIEPATUBHBIE BOIIPOCHL.

3. EnuHOoIMYHO BRIpaOaTHIBACT PEIICHHS WM OTMEHSIET UX.

1V BJIOK

1. Ero moOumslii 1o3yHT «JlaBaii-naBaii!»

2. OH, noxaiyi, He OueHb TpeOOBaTEIbHbII YEIOBEK.

3. OH TpeOoBaTeNbHBIH, HO OJHOBPEMEHHO U CIIPaBEIIHBBHIN.

V BJIOK

1. OH He MOXKET BAMATH HA JUCLUILIMHY, OHA ONPEIEIIAETCs APYTUMHU.

2. IloguuHeHHble ero 0osTcs, co3faBasi BUJUMOCTh KOJUIEKTHBA C BBICOKUM YPOBHEM
JUCIUIINHBL.

3. YMeeT noaaepKuBaTh JUCUUILUIMHY U MTOPSAIOK.

Tecmoente 3a0anus 0aa IK3amena

1. OOparHas CBS3b — ... .

-1 4aCTh KOMMYHHUKAIIMOHHOTO TIPOIIecca, Peakiiys Ha cooOIeHrne, KOTOpasi TOMOTaeT OTIpa-
BUTEIO HHPOPMAIH OMPEEIUTh, BOCTIPUHATA JIU OTIPaBICHHAs UM WH(OpMAaLIUS

-1 CBSI3b MEX]1y UCTIOJIHUTEIISIMA U PYKOBOJISIIIIUM paOOTHUKAM, HEOOXOuMast 11l BBITTOJTHE-
HUSI TAaHHOM KOHKPETHOM 3a/1a4u

-: CPEACTBO KOMMYHUKAIIMOHHOTO MEHEKMEHTA, TAI01IEE BO3MOKHOCTh BHOCUTh KOPPEK-
THUBBI B IIPUHATOE YIIPABIIEHUYECKOE PELIEHUE B IPOLIECCE €TI0 Peaau3alun

2. MopanbHbIe METOIbI CTUMYJIMPOBAHHSI BKITFOYAIOT ... .
-! IPU3HAHUE, TOXBAIly, KPUTUKY
-. MOTUBAIIUIO LCIISIMU
-: IPUBJICUCHUE K YYACTHIO B JieJIaX OpraHU3aluu
:o0oraieHue Tpyaa

3. OpueHTanus 1 ajanTanus KOJUIeKTHBA -
: popmupyercs 001IHOCTh PAOOTHUKOB C KOJUIEKTUBHOW ATUKOM, OTHOLIEHUSIMH B3aUMOTIO-
MOILIH, COTPYAHUYECTBA
: IPOSIBIIIETCA B3aUMOIIOHUMAHUE U B3aUMOYBAKEHHE B KOJUIEKTUBE
-! COTPYIHUKH MPUCMATPUBAIOTCS IPYT K JIPYTY, PYKOBOAUTENIO; PYKOBOAUTEIh HHPOPMHU-
pYeT 0 IJIaHax, YCIOBHSIX, TPEOOBaHUIX

4. VnTerpauus KOJUIEKTHBA -
. hopmupyeTcst OOIHOCTh PAOOTHUKOB € KOJUIEKTUBHOM 3TUKOW, OTHOLICHUSIMU B3aUMOIIO-
MOIIU, COTPYAHUYECTBA
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- IIPOSBJIACTCA B3AUMOIIOHUMAHUC U B3aUMOYBAKCHHUC B KOJJICKTHBC
: COTPYIHMKH NTPUCMATPUBAIOTCS IPYT K APYTY, PYKOBOJUTEIIO; PYKOBOAUTENb HHPOPMHU-
pYET O IUIaHax, YCIOBUSX, TPEOOBaHMSIX

5. OpranuzanvoHHas KyiabTypa — ... .

: COBOKYITHOCTb BHYTPEHHUX HOPMaTUBHO-OPTraHU3alMOHHBIX ITOJI0KECHUH, PETIIAMEHTUDPY-
IOLMX B3aMMOJICUCTBUE COTPYIHUKOB C BHEIIHEHN CPEOil OpraHu3aluu

. COBOKYITHOCTb HOPM, YCJIOBUH U LIEGHHOCTEH, BEIOPAHHBIX, CO3/1aHHBIX U Pa3/eIsIeMbIX
KOJUIEKTUBOM C 1I€J1bI0 BHYTPEHHEN MHTETPALMM U aJalTalluy K BHEIIIHUM YCIIOBUAM

: IeJIb, Py JOCTHKEHUSI KOTOPOM CO3/1aeTCsl KOMITAHMSI, UMEIOIasi KOMIUIEKCHBIN Xapak-
Tep, BKIIIOYAIOIAsl KAK BHYTPEHHUE, TaK U BHEIIHUE OPUEHTHUPHI IECATEIILHOCTU KOMITa-
HUU

6. Menemkep — ... .

: PYKOBOAMTEIb B OPraHU3aLMK HAa YPOBHE, HAXOISIIEMCS HEIIOCPEACTBEHHO HaJl YPOBHEM
HEYIIPaBJIIEHYECKOT 0 IIEpCOHAla

. HAeMHBI paOOTHUK, 3aHATHII MPO(HECCHOHAILHOW OPTaHU3aTOPCKON AEATEIBHOCTHIO B
opraHax yrpasJIeHUs NPepUATUs, GUPMBI, YUPEKICHUS, HaJICIEHHBIH CyObEKTOM C00-
CTBEHHOCTH OIPEEICHHBIMU MOJIHOMOYHSIMHU

: paOOTHUK, CIIOCOOHBIN IPUHUMATh YIPABICHUECKUE PEILICHHS B YCIOBUAX HEJl0CTaTKa
UH(POPMALIUHU U TIPH OTCYTCTBUU OOPATHOM CBSI3U B OpPTaHU3ALUU

7. dopmanbpHas CTPYKTypa — ... .

: OpraHU30BaHHas TPyIia CyObEKTOB, Y KOTOPOM €CTh XOTs Obl OZHA 001I1as 11eb, KOTopas
CIIYXKUT yIOBJIETBOPCHUIO PA3IUYHBIX TOTPEOHOCTEH TaHHOMW TPYIIIBI

: mo0asi OpraHu3alMoOHHO-TIPaBoBas (popma NPeAnpUATUS KPOME HEKOMMEPUYECKUX OpPTaHu-
3anui

. CTPYKTYypa, Co3/1aHHast OQHUIHATLHO Ha OCHOBE 3aKOHO/IaTeIbCTBA, MHCTPYKIIHUMA, TTOJI0XKE-
HU, UIMEIOIIASl YETKO PETJIAMEHTUPOBAHHYIO CTPYKTYPY, TOJTHOMOYHS, OTBETCTBEHHOCTh

8. HedopmanbHas cTpykTypa — ... .

! CIOHTAHHO OPTaHU30BaBIIASCS TPYIINa CyOBEKTOB, Y KOTOPOU €CTh XOTsI ObI O1HA 001I1as
1eJTb, KOTOpAs CIIY’)KHUT yIOBICTBOPCHUIO PA3IMIHBIX TOTPEOHOCTEH JAHHOHN TPYIIIBI

: HEKOMMepUeCcKoe MapTHEPCTBO

: CTPYKTYypa, 00pazoBaHHast 0UIIHATEHO HA OCHOBE 3aKOHO/IaTEeNbCTBA, UHCTPYKITUMN, TIO-
JIO’KEHUH, He 0 KOHI[a MPOIIeAIIas IPoeAypy roCy1apCTBEHHON PEerucTpaluu

9. Ilepconan—....

. COBOKYITHOCTb COTPYAHHUKOB MPEANPUATHS, pabOTAIOLIUX 110 HANMY MpU HAIUYUU TPYI0-
BBIX B3aUMOOTHOILIEHUH ¢ paboToareneM

: TOHATHE MEHEKMEHTA, HCIIOJIb3YeMOe [Tl XapaKTEPUCTUKHU CITIOUYSHHOTO TPYAOBOTO
KOJIJIEKTHBA, B KOTOPOM BCE paOOTHHUKH NMPUBEPKEHBI OOLIUM LIEISIM U [IEHHOCTSIM Opra-
HU3alluunu

: COBOKYITHOCTb COTPYJHUKOB, pa0OTAIOIIMX 110 TPYAOBOMY COTJIAIIEHHUIO HJIM HA OCHOBE
YCTHOM TOTOBOPEHHOCTH C MEHEIPKMEHTOM OPTraHN3alii U PETYISIPHO MOJTYyYAFOIINX
BO3HArpaXJeHue 3a Tpya

10. Tom-mMenemxep — ... .

. PYKOBOJIUTEJIb, OTBEYAIOIIMI 32 PEIICHHUS 111 OPraHU3alMy B 11€JI0M WM JJIsl 3HAUUTEIIb-
HOM YaCTH 3TOM OpraHu3aluu

: 4eJIOBEK, 00€CTIeUunBaIONNH HHTETPAIMIO TPYITIOBOM IEATETbHOCTH, OOBEANHSIOMNN 1
HaIIPaBJIAIOLINN JEHCTBUS BCEH IPYIIIIbI
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- PYKOBOAUTCIIb B OpraHu3alii Ha YPOBHEC, HAXOAAMICMCA HCTIOCPCACTBCHHO HAl YPOBHEM
HEYIPaBJICHYECKOTO TIEpCOHaa

11. ABTOpUTapHBIii CTHIIb YIIPABICHUS
-! €IMHOJINYHOE pEIlIEHHE BCEX BOMPOCOB PYKOBOAUTEIEM, BCSI OTBETCTBEHHOCTh Ha HEM
-: BBICOKAs! CTEIIEHb JCIEHTPAIN3AL1H [I0JTHOMOYN, aKTUBHOE Y4aCTUE COTPYIHUKOB
B IIPUHATUY PEIIECHUI
- IIepe]l UCIIOJIHUTENSIMU CTaBUTCA IIpo0iieMa, CO3Jat0TCsl YCIOBHUS ATl UX PabOThI, PyKOBO-
JUTENb SBIISETCS apOUTPOM, IKCIIEPTOM

12. JIuGepasbHbBINA CTUIIL YIIPABICHUS
- Iepe]] UCTIOTHUTEIISIMH CTaBUTCS Mpo0IeMa, CO3ar0TCs YCIOBUSA Uil X pabOThI, pyKOBO-
JUTEIIb SIBIISIETCS apOUTPOM, SKCIIEPTOM
-: €IUHOJIMYHOE PELIEHHE BCEX BOIPOCOB PYKOBOAUTEIIEM, BCSI OTBETCTBEHHOCTh HA HEM
-: BBICOKAsI CTETICHb JCICHTPATN3AI[UH IOJTHOMOYNN, aKTUBHOE Y4aCTUE COTPYIHUKOB
B IIPUHATUU PELICHUU

13. JleMOKpaTHYECKUI CTUIIb YIIPABICHUS

-! BBICOKAsl CTEIIEHb JCLICHTPAIN3ALMH II0JITHOMOUYNH, AKTUBHOE Y4aCTHE COTPYAHUKOB B
IIPUHATUHN PELICHUN

- Iepe]] UCTIOJTHUTEISIMU CTaBUTCS Mpo0sIeMa, CO3Jat0Tcs YCI0BUA U1 MX pabOThl, pyKOBO-
JUTEIIb SIBJISIETCS apOUTPOM, SKCIIEPTOM

-: €IMHOJIMYHOE PEUICHUE BCEX BOIIPOCOB PYKOBOAMTEIIEM, BCSI OTBETCTBEHHOCTh HA HEM

14. CpenctBa yOexIeHUs KaK CPEICTBA pa3penieHust KOH(IUKTA
-: BO3MOXHBI, €CJIM IPOTUBHUK I'OTOB JI€HCTBOBATh NHAYE
-: YaCTMYHOE KOMIIEHCUPOBAHHUE NOTEPh
-: CChUIKA Ha OOIIECTBEHHbIE HHTEPECH, 00bIYau, TPaJIUuLIUH
-: COTJIAIlIEHUE, B paMKaX KOTOPOTO BBITOJIbl U TIOTEPH JENSTCS IPUMEPHO TIOPOBHY
-: ACIIOJIb30BAHHUE CUJIOBBIX ITPUEMOB, 3allyTHBAHMSI, IIAHTAXKa

15. KoH(IUKTBI IO OpraHu3allMOHHOMY YPOBHIO ITOAPA3/EIIAIOTCS Ha:
+ rOpHU30HTAIIbHBIE,
-! BEpTUKAJIbHbIE

16. KoH]uKTBI IO XapakTepy MOJpa3AesoTcs Ha:
+00bEKTUBHEIE,
+CyObEeKTHBHBIC

17. KoH(IUKTHI IO TOCTEICTBHUAM MOIPa3AEIsI0TCS Ha!
+KOHCTPYKTUBHBIE,
+IEeCTPYKTUBHEBIC

18. Kommpomucce Kak cpeicTBO pa3penieHus: KOH(IMKTa

COIUIALLIEHUE, B pAMKaxX KOTOPOT'O BBITO/IbI M IOTEPU AEIATCS MPUMEPHO TOPOBHY

-: YaCTMYHOE KOMIIEHCHPOBAHUE NOTEPh
-: CChUIKA Ha OOIIECTBEHHbIE HHTEPECHl, 00bIYau, TPaJIUIIUH
-: BO3MOXHBI, €CJIM IPOTUBHUK F'OTOB JI€WCTBOBATH NHAUE
-: ICII0JIb30BAHHUE CUJIOBBIX TPUEMOB, 3allyTUBAHMSI, IIAHTAXKa

19. Mcnionb30Banue BIACTH Kak CPEACTBO pa3pelieHHs KOHPIMKTa
-! HCII0JIb30BAaHHUE CUJIOBBIX MTPHEMOB, 3allyTUBAHMSI, IIAaHTaXKa
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: YaCTMYHOE KOMIIEHCUPOBAHUE ITOTEPh

: CCBhUIKA Ha OOIECTBEHHbBIE HHTEPECHI, 00bIYau, TPaJAuLUH

: COTJIallIEHUE, B paMKaX KOTOPOTO BBITOJIbl U TIOTEPU JAENATCSA IPUMEPHO IIOPOBHY
: BO3MOXHBI, €CJIM IPOTUBHUK I'OTOB JI€HCTBOBATh HHAYE

20. HaBs3piBaHMe HOPM KaK CPEJCTBO pa3pelieHus KOHMINKTa

! CCBhUIKA Ha OOIECTBEHHbIE HHTEPECH, 00bIYau, TPAIUIIUH

: YaCTHYHOE KOMIIEHCHPOBAaHHE TIOTEPh

: COTJIalICHNe, B paMKaX KOTOPOTO BBITO/IbI U IOTEPU ACTATCS IPUMEPHO TIOPOBHY
: BO3MO)XKHBI, €CJIM TIPOTUBHHK T'OTOB JICHICTBOBATH MHAYE

: ICTIOJIb30BAHNE CUJIOBBIX IIPUEMOB, 3aIlyTMBaHMUs, IIAHTAXa

21. MarepuanbHOE CTUMYJIUPOBAHNE KaK CPEICTBO pa3peiieHus] KOHPIUKTA

. YaCTUYHOE KOMIICHCUPOBAHKE I10TEPh

: CChIJIKAa Ha OOIIECTBEHHbIE UHTEPECHI, 00bIUau, TPAIUIINU

: COIVIALLIEHUE, B PaMKaX KOTOPOI'O BBIMOJBI U IIOTEPU ACIATCS IPUMEPHO IIOPOBHY
: BO3MO>KHBI, €CJIM IPOTUBHUK T'OTOB JCMCTBOBAaTh NHAYE

- UCII0JIb30BAHUEC CUJIOBBIX ITPUCMOB, 3allyTHBAHUA, IIaHTAXa

22. OpraHu3alMoHHas KyJIbTypa

. YMCHHEC IIOCTPOUTH OPraHU3allMOHHBIC CUCTCMBI, 00ecneYnTh uX (1)YHKHI/IOHI/Ip0BaHI/I€ C

IMOMOIIBIO TEXHOJIOTHM YIIpaBJICHHUSA, OPITCXHUKU

. 3BHAaHHEC 3aKOHOB, HOPMATHUBHLIX aKTOB
. HAYy4YHO 000CHOBaHHOE YCTAHOBJICHUC PpALIMOHAJIBHOI'O YUCJIa JOKYMCHTOB, IIOCTYIIAIOIIUX

MEHEIKEPY

. YPOBCHb 06p8.30BaHI/I$I, YMCHUHSI, HABBIKOB
. KyJIbTypa IMPOABJICHUA IICUXOJOTHUICCKUX CBOICTB JIMYHOCTH, YHIPABJICHUA UMH U BOCIIU-

TaHUA

: TAapMOHHWYHOC PAa3BUTUC, U3YYCHHUC, ITIO3HAHUC, YCBABAHWEC oorarcTBa )IYXOBHOI\/II KYJbTY-

pBI

7.3.2.3 Ouenounvle cpeocmea 011 RPOMENHCYMOUHO20 KOHMPOJIA (IK3AMe-

Ha) no komnemenuuu YK-2 Cnocoden onpedenams Kpyz 3a0au 6 pamkax no-
CMAGIeHHOU Yelu U 6bloupams ONMUMATIbHBIE CROCOObL UX PeUeHUs, UCX00
U3 0elicmeyouux nPaeoesvixX HOPM, UMEIOWUXCA PeCcypPCco8 U 02PAHUYEeH U

=
HOLOOO\ICDU'IQOONI—‘

-
w N

Bonpocut k 3x3ameny
[Toaxoasl K ONIPENEIECHUIO MOHATHS «MEHEIKMEHT»
CpaBHUTE NOHATUS «YIPABICHUE» U «MEHEIKMEHT
DBOJIOLHS MEHEIKMEHTA: 3TaIbl, TEOPUH
Hayunas mkosia ynpaBieHuUs
AJIMUHUCTpaTUBHAs (KJIaCCHYECKas) MIKOJIa YIPaBICHUS
KonuuectBeHHas (MaTeMaTH4ecKas) IIKOJIa YIPABICHUS
CoBpeMeHHbIE HapaBJIEHNUs] B MEHEIPKMEHTE
Oco0eHHOCTH HAIMOHAIBHOIO MEHEIPKMEHTA: MEKIYHAPOAHbIE MOJIENIN
PazButue ynpasneHueckor Mbiciu B Poccun
Buasl MeHepKMEHTA
D¢ (HEeKTUBHOCTH MEHEPKMEHTA, OCHOBHBIE COCTABJISIONINE €€ OICHKHU
Kpurepuu 3 peKTHBHOCTH MEHEIKMEHTA
[Tpuznaku 3HEeKTHBHOTO MEHEHKMEHTA
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Ilpakmuueckue 3a0anus 011 IK3ameHa

3aganue 9.

Abpaxam Macnoy — aMepuKaHCKHIA IICUXOJIOT, KOTOPBIH SIBJISUICS OAHUM W3 JHJIEPOB T'yMa-
HUCTHYECKOHN mcuxosiornu. CBou B3MIIsLbl U Teopud B 1934 r. OH U3J0KWII B HAyYHBIX TPYyAax
noja Ha3BaHueM «Teopus demoBevyeckoit Motuaruu» U «O0630p ncuxojorun». B 1970 r. omyo6-
JTUKOBaJ paboTy «MOTHBAIMS U MHIUBUAYAITLHOCTH.

AbGpaxam Macnoy pazpabotan B 40-¢ rr. XX B. HepapXUUECKYIO TEOPUIO MTOTPEOHOCTEH,
KOTOpas Mo3:xe noyiyunia Ha3BaHue «I[lupamuna norpedHOCTEN».

CormnacHo aHHOU TeopuH, Macioy yTBep»KIaeT, 4TO 4YEeJIOBEK MMEET MHOXKECTBO Pa3JINy-
HBIX IOTPEOHOCTEH, KOTOPBIE MOKHO Pa3JIEIUTh HA 5 OCHOBHBIX KaTETOpUH.

[Toctpoiite Tabmuiy 6, OTpa)karoUIyl0 CBsI3b JAHHBIX MOTPEOHOCTEH, WX MPOSBICHUS U
CPEJICTB yIOBJIETBOPEHUS B paMKaxX IPUMEHEHHUS METO0B YIIPABICHHUS.

Tabmuna 6 — [Ipumenenne conepkarenbHol Teopun A. Macioy

I'pynnsl notpeo- ®opwmsl posiBieHus no- | CpencTsa ynoBieTBopeHus | Meton ynpas-
HOCTEH TpeOHOCTEN nOTpeOHOCTEN JICHUS

Du3nonoruyecKue

beszomacuocTth

ComuaibHble

CamMoyTBepK/IeHHE

CaMoBbIpaXxeHHe

3ananue 10.

CucremaTu3upyiTe 3HaHUS B 00JIaCTH 3apyOEKHBIX MOJIENEeH MEHEI)KMEHTa B BUJE
TabIuIbI 7.

Tabnuua 7 — CpaBHHMTENbHAs XapaKTEPUCTUKA 3apYOEKHBIX MOJIeIel MEHEDKMEHTa

XapaKkTepuCTUKU EBporneiickasg Mozienb | AMepHKaHCKas Mojienb | SImoHcKast MOIeTb

CriocoObl  IPUHATHUS
YIIPaBJICHYECKUX
peleHnit

Pacnipenenenue
OTBETCTBEHHOCTHU

Opraauzanus
KOHTPOJIS

KauectBa nemsoBoro
qeJ0BeKa

IIponsuxenue o
CITY»K€OHOM JIECTHUIIE

dopma JIEJI0BOTO
o01IeHus

Cucrema 3apaboTHOM
TUTATHI

Opranuzanus Haiima
nepcoHanta

OTHo1IeHNE nepco-
Hana K pupme u pa-
6oTe

AT .......
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3ananmue 11.
Keiic «[Ipuauunbl meHeq:kmenTa I'enpu @opaa»

I'enpu ®@oppa 61 BenUKUM pykoBojuTesneM. OH IpeacTaBiIsul cOOOW apXeTHIl aBTOPH-
TapHOI'O MpeAnpuHuMaTens npousioro. CKIOHHBIE K OJUHOYECTBY, CBOEBOJIbHBIM, BCErna
HACTaWBAIONIMM Ha COOCTBEHHOM IIYTH, MPE3UPAIONIMA TEOPUU U «OECCMBICIECHHOE» YTCHHE
KHUT, DOpJI CUUTAII CBOUX COTPYIHUKOB «IIOMOIIHUKAMU». ECIU «IIOMOIIHUK» OCMEIUBAJICS
nepeuuTh Qopay WM CaMOCTOSTENIbHO IPUHUMATh BaKHOE pelIeHHe, OH OOBIYHO JIUIIAJCS pa-
OOTBI.

Ha ¢upme «Dopa MoTop» TOJIBKO OJUH YEJIOBEK MPUHUMAN PELIECHUS C JTIOOBIMU TO-
CJIEJICTBUSIMHU.

O6mume npunnunbl Popa OpUTH chOpMYITHPOBaHBI B 01HOU (pase: «J[r00oit mokymarensb
MOJKET TIOJyYUTh aBTOMOOWIIb JFOOOTO I[BETa, KAKOTO TOXKEIaeT, OKa aBTOMOOUIIL OCTaeTCs
YEPHBIM.

@opx caenain cBOX MoENb «TH» HACTONBKO JEHIEBOM, YTO €€ MOT KYIIUTh IIPAKTUYECKH
000 paboTaroNUi YeI0BEK.

Kommanus «@opa Motopy» Obuta opranuzosana B 1903 roxy. [Ipumepno 3a 12 ner @opa
MPEBPATUI KPOLICUHYIO (PUPMY B TUTAHTCKYIO OTPacib, K3MEHUBIIYIO aMEPUKaHCKOE OOIIECTRO.
Bonee Toro, oH cnenan 3To, MOCTUTHYB MPOU3BOACTBO aBTOMOOWIIS, IPOIaBaeMoro Bcero 3a 290
JOJUTAPOB, U IJIATsI CBOMM pabOYMM CaMyl0 BBICOKYIO CTaBKY TOTO BPEMEHU — 5 M0JIapoB B He-
JIEJTI0, OJHUM M3 IIEPBBIX UCIIONIb3Ys MPOMBIIITIEHHBINA KoHBelep. B 1921 rogy komnanus «®@opj
Motop» koHTpoaupoBana 56% pbiHka jerkoBbix aBroMmobusneii CILIA u moutu Bech MUPOBOIt
PBIHOK.

dopxa, Kak yxKe 0TMe4aaoch, ObUT HeCTUOAEMO JKECTKUM, CBOCBOJIBHBIM M UHTYUTHUBHBIM
yesloBeKOM. «YelnoBeK He JNOJKEH LUIAThCS B3aa U BHepen», - ropopun ®opa. Hamporus, Ha
Ka)KI0r0 PYKOBOAMTENS ObUIM HATOXKEHBI ONpeaeNeHHbIe 00S3aHHOCTH U JJaHa CBOOO/a JienaTh
BCE, YTO HEOOXOIUMO JIJIsl UX BBIMOJTHEHUS.

B 10 Bpems nmoka kommnanusi «®opx MOTOPC» coxpaHsiia BEpHOCTh YepHO# Monenu «Tu»
U TPaJUINH, COTJIACHO KOTOPBIM 00CC KOMaHAYET, a OCTaJIbHbIE BBIMOIHSIOT, pupMa «/xeHepan
MoTtopcy» BBena B MPaKTUKY YacThle 3aMEHbI MOJeINeH, mpeiaras NOTPEOUTENo IIUPOKUN ac-
COPTUMEHT CTHJIEBBIX U I[BETOBBIX O(POPMIICHUHN U JOCTYIMHBIN KPEAUT, MOJACPKUBasi MHUIMA-
THUBY U PallMOHAIN3ATOPCKHUE MpeAIoKeHUs1 cBoux MeHemkepoB. Jonsa «Dopa MoTop» Ha phIH-
K€ PE3KO COKpaTUJIaCh, a PEUTHUHT Kak paboTojaTtens cuiabHO cHu3Wicsa. B 1927 rogy ¢upma
Obl1a BBIHYXJEHA OCTaHOBUTH COOpPOUHBIM KOHBeHep, 4TOObI MEePEeOCHACTUTH €ro MOJ| BBITYCK
BeCbMa 3amo3aaBiiel Mojenu «A». 1o mo3onuio «lxenepanm Motopcy» 3axBatuth 43,5%
pbIHKa, ocTaBuB «Popa Motop» menee 10%.

buorpadus I'enpu @opaa cinoxHasi, Kak YeIOBEK, OH OTIWYAJICS HEOJHO3HAUYHBIMU I10-
crynkaMud. OH ocTaBaJicsl pyKOBOAUTENEM KoMianuu a0 1930-x rogoB, Koraa u3-3a pasHoria-
cuil ¢ mpodcoro3aMd U KOMIIAHBOHAMU OH ME€peJall CBOM Jejla ChIHY DJ3€ly, HO IOCIE €ro
cmepTH B 1943 roay BHOBB BepHYJICs Ha 1ocT riaBbl pupmsl. B 1945 rogy I'enpu @opa okoHnva-
TeJIbHO Nepeal yrpapieHue KoMrnanuen ceoemy BHYKy ['enpu @opay Il.

B 1927 rony ®opa HampaBuil B aJpec aMEpPUKAHCKOW MPECChl MUCbMO C MPU3HAHUEM
CBOMX OIINOOK.

Bonpocsl k keiicy

1. Kaxux ynpasnenueckux npunyunos u konyenyui npudepoicusancs I enpu @opo?

2. Ilouemy @opoa Hazviganu 6eIUKUM MeHedHcepom?

3. B uem npuuunwvt nomepu 6 1927 200y xomnanueu «@opo Momopcy 3nauumenvHou
doau peiHka?

4. Ectu ov1 T'enpu @opo maman Bac 6 kauecmee KOHCYIbmawma no npooiemam
ynpasnenus, mo umo 6vl Bvl emy nocosemosanu? Obocnyiime c6ou pekomMenoayuu.
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3ananue 12.
Kakum 00pa3oM MOKHO OCYIIECTBUTH OIEHKY dP(PEKTUBHOCTH YIPABICHUS OpraHH3aINuN?
3anonauTe TAOIUILY 8.

Tabmuna 8 — CiocoOb1 orieHKH 3G (HEKTUBHOCTH MEHEDKMEHTA OpTaHU3aI|H

Cdepa OcHOBHBIE LIENH Cnioco0Os1 ouieHku 3¢dexTuBHOCTH Me-
(oGacTh) HE/DKMEHTA

IIpouzsoocmeo|l. Bricokas U paBHOMEpHas 3arpyska
IIPOU3BO/ICTBEHHBIX MOIIHOCTEN

2. CBelleHHE K MUHUMYMY U3JEPKEK
3. MuHuMasibHas TEKY4eCTh KaJpOB

DuHaHCHI 1.KpatkocpoyHass ¥  JOJATOCpOYHAs
MaKCUMM3aLMsl IpUObLIIN

. HeBpICOKas 3a1075KEHHOCTD

. Camo¢uHaHCHpOBaHHE

. OGecrieueHne BHICOKUX TUBUIICHIOB

2
3
4
CObIT 1. [lo3uTnBHAsA penyrauus

2. ITocTOSTHHBIN POCT MPOJAK

4. KoHKYypeHTOCIIOCOOHOCTh

5. IlocTossHHAS TOTOBHOCTH K IIOCTaBKE
6. MakcuMalIbHO OBICTpOE BBITIOJIHE-
HHE 3aKa30B

7. BoicOokuii 000poT

CommanpsHas |1 . JIosnsHOCTH EpcoHalIa
cdepa 2. HenipepbIBHOCTH B 3aHATOCTH

3ananmne 13.

PyxoBonctBom OOO «Poccenbxo3npom» Crenualu3upyroieMcs Ha POU3BOACTBE pac-
TEHUEBOJIYECKON MPOAYKIIMK OblIa MpOBeJeHAa KOMIUIEKCHAsI OLEHKA JIeATEIbHOCTH. BblIo BBI-
SIBJICHO €KETr0/IHO€ CHIDKEHHE TEMIIOB POCTa 00BEMOB MPOM3BOJCTBA HA 5%, MOBBIIEHUEM Te-
kydectu kaapoB ¢ 0,1 mo 0,43, OGropokparuzaiusi Bcex OWM3HEC-TIPOIIECCOB, a TAKXKE JKECTKas
OTPaHUYEHHOCTH JIOCTYIHBIX PECYpCOB. B I11ensX MOBBIMIEHUSI 3KOHOMUYECKOH 3¢ dekTuBHOCTH
JeSITeIbHOCTH ObUTa pa3paboTaHa M BHEIPEHAa KOMILJIEKCHAs OL[EHKa KauecTBa TpyAa JJs BCEX
KaTeropuit paboTHUKOB. CTUMYIHMpPYIOIIUE AOIUIAaThl MepcoHany Bblpociau Ha 50 %. Bromxer
BHEJJPEHUS MNPOrpaMMHBIX MepornpusTHil coctaBun 835 Teic. pyd. B urore mpeobpazoBanuit
00BbeM MpoJaxk BEIpOC Ha 25,6%, MPOU3BOAUTENBHOCTD TpyAa BbIpocia Ha 21,3%, uro mo3Boiu-
JI0 MOJIYYUTh JOTOJIHUTENbHYIO TPUOBLUIb B cyMMe 5,1 MiIH. pyOuiet.

Bonpocsr:

1. Dppexmusnocmo ynpasnenueckoco peuienus, npunamozo pykosoocmeom Q0O «Poc-
CeNbXO3NPOMY», Cledyem Onpeoesimy Kax ... (bloepume 6apuanm omeema)

- OTHOILIEHHE JTOTIOJIHUTEIbHOM MPUOBUIN K 3aTpaTaM Ha peaan3aluio MEepOrpHUsITHIA

- OTHOIIICHHE TEMIIa POCTa CTUMYIUPYIOLIUX AOIIAT paOOTHUKAM K 3aTpaTaM Ha peaiu-
3aLMI0 MEPOTIPUATHN

- OTHOIIIEHHE 3aTpaT Ha peallu3alfi0 MEPOTIPUATHI K JOMOIHUTEIbHONTIPUOBLITU

- pa3HULEeN MEX]Ty TEMIIaMHU pOCTa 00bEMOB MPOAAXK U MPOU3BOAUTEIHLHOCTH TPy/ia

2. Bviuucnume 9KOHOMUYECKYI0 3P PeKmueHoCms yYnpasieHyecKko2o peueHus

pykosoocmea OO0 «Poccenbxo3npom» %.
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Tecmoewie 3a0anus 014 IK3amena

1. MeHemKMEHT — ...
: HayKa

: HICKYCCTBO

. HayKa M UCKYCCTBO

2. MeHemKxMeHT — ... .

: OTPAaHUYHTEIIHFHOE IPABO UCTIOIB30BATh PECYPChl OPraHU3allMY U HAMIPABIISITh YCUIINS Ya-
CTH JIIOJICH B OPraHU3AIMH Ha BHIMOJHCHHUE 33 JaHUs

. COBOKYITHOCTH NMPUHITUIIOB, METOJIOB M CPEJICTB YIIPABICHUS B IIEIISAX MOBBIICHUS dPdek-
TUBHOCTH MPEANPUHUMATEIILCKOMN JIITSIbHOCTH M YBEIHUCHUS TPHOBLTH

: Pa3HOCTOPOHHSS JEATEILHOCTh HA PBHIHKE, HAIlCJICHHAS HA CTUMYJIUPOBaHUE COBITA, pa3-
BUTHE M YCKOPEHHE 0OOMEHa JIJIs TIOJyYSHUS IPUOBLITN

3. AMepuKaHCKas MOJeIb YIPABICHHS —

. HaeM pabOTHUKOB Ha OTHOCUTEJILHO KOPOTKOE BPEMsl, TOUHBIM KOHTPOJIsl, CIOCOOCTBOBA-
HUE CIEIMATN3UPOBAHHON Kapbepe paOOTHUKOB, M30MpaTeIbHOE OTHOIICHUE K paboT-
HUKY

: MOKU3HEHHBIA HaeM paOOTHUKOB, MEXaHU3MbI KOCBEHHOI'O KOHTPOJISI, CIOCOOCTBOBAHUE
HeCTeUaIN3UPOBaHHON Kapbepe pabOTHUKA, LIEJIOCTHBIHM 101X0/] K pabOTHUKY Kak K
JUYHOCTH

: IOJITOCPOYHBIN HaeM, KOCBEHHbIH He(hOpMalbHbIH KOHTPOJIb C TOUYHBIMH, (hOpMaAIN30BaH-
HBIMU KpPUTEPUSIMH, YMEPEHHO CIIELUAIN3UPOBAaHHAs Kapbepa paOOTHUKOB, LIEJIOCTHBIH
HOJXO0/1, BKJIFOYasi CEMbIO

4. SlnoHckas MOAENb YIpaBICHUS —

: HaeM pabOTHHUKOB Ha OTHOCUTENILHO KOPOTKOE BPEMsI, TOUHBII KOHTPOJIS, CIIOCOOCTBOBA-
HUE CIEeIMATN3UPOBAaHHOM Kapbepe paOOTHUKOB, U30UpaTeIbHOE OTHOLIEHUE K paboT-
HUKY

. IO’KU3HEHHBIM HaeM paOOTHUKOB, MEXaHU3Mbl KOCBEHHOT'O KOHTPOJIsI, CHOCOOCTBOBAHUE
HECIEeUATM3UPOBAHHON Kapbepe paOOTHUKA, IIEJIOCTHBIN MOAX0/1 K paOOTHUKY KakK K
JUYHOCTH

: IOJITOCPOYHBIN HAaeM, KOCBEHHBIN He(pOpMalIbHBIM KOHTPOJIb C TOUHBIMH, (HOPMaTU30BaH-
HBIMU KPUTEPUSMHU, YMEPEHHO CIIELUAIN3UPOBAaHHAs Kapbepa paOOTHUKOB, 1I€TOCTHBIN
IIOAXO0/, BKJIIOUYasl CEMBIO

5. OO61eopraHu3alMoHHbIE PEeriaMeHTUPYIOIINE METO/IbI YIIPABJICHUS ONPEEISIOT ... .
: IOPSIIOK AEMCTBUSI BIACTHBIX CTPYKTYpP U OOLIECTBEHHBIX OpraHu3aluii

: IOJDKHOCTHOM CTaTyc JIMIl, 00JIaJatoIuX BIACThIO

: IPUHLMIIBI YCTPOMCTBA OPraHU3AlMKU U OPTaHOB BJIACTH

: HabOp 3BEHbEB U YPOBHEH yNpaBiieHUs

6. CTpyKTypHBbIE periaMeHTHUPYIOIINE METO/IbI YIPABICHHUS ONPENENIOT ... .
: IOPSIIOK AEMCTBUSI BIACTHBIX CTPYKTYP U OOLIECTBEHHBIX OpraHu3aluit

: IOJDKHOCTHOM CTaTyc JIMIl, 00JIaJatoIuX BIACThIO

: IPUHIIUIIBI YCTPONCTBA OPraHU3AIMH U OPTraHOB BJIACTH

: Ha0Op 3BEHBEB M YPOBHEW yIIPABICHHUS

7. JIOJDKHOCTHBIE perjaMeHTUPYIOIINE METO/IbI YIIPABJICHUS OMPEAEIISIOT ... .
: IOPSIIOK AEMCTBUSI BIACTHBIX CTPYKTYP U OOLIECTBEHHBIX OpraHu3aluii
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- I[OJI)KHOCTHOﬁ CTaTyc Jinn, 06nana}oumx BJIaCThIO

. IPUHINIBI YCTPOICTBA OPraHNU3aIliK 1 OPraHOB BIIACTH
: HabOp 3BEHBEB U YPOBHEHN yIpaBlICHUS

8. OyHKUIMOHAJBHBIE PETIIAMEHTHPYIOLINE METO/IbI YIIPABICHHS OIPEACTISIOT ... .
! HOPAJOK AEHCTBHS BIACTHBIX CTPYKTYP M OOIIECTBEHHBIX OPraHU3aLUH
: JOJDKHOCTHOM CTaTYC JIMILI, 00JI1a1al0IUX BIACThIO
: IPUHIIMIIBI YCTPOHCTBA OPTaHU3ALUH U OPTaHOB BIACTH
: Ha0Op 3BEHHEB U YPOBHEHN yIpaBJICHUS

9. Mertoabl yIpaBiICHHUS ... .
! B3aUMOCBSI3aHBI
! IPOTUBOIIOCTABJIEHBI IPYT APYTY
: HeITb35 BBIOUPATh
: HEBO3MOYKHO COYETATh

10. Meto/p1, OCHOBaHHBIC Ha «3PABOM CMBICIIE», COOTBETCTBYIOT YTBEPIKICHUSIM. ..
Pemenne 6a3upyercs Ha TOTUYECKUX CYKICHHIX
Pemenune BrIOMparoT U3 HHGOPMAIIMOHHBIX MacCCHBOB
Jloka3arenbcTBa ONMUPAKOTCS HA PAKTUYECKUI OIIBIT
Pemenne npuHuMaeTcs KOJJIEKTUBHO

11. Ecnu 11t npuHATHS pelIeHts] HEOOXOIUMBbI CTIeliMaabHble 3HAHUS B 00JIaCTH TEXHO-

JIOTUH ITPOU3BOJCTBA IIPOLYKLUHU IIPU HAJIMYHUH OIIPENEICHHOIO 3araca BpeMEHH Ha pelICHueE,
T0 Hambosee 3(pPpeKTUBHBIM OyAET TaKOW METO/I MPUHATHS YIPABICHYECKUX PEIICHUN KaK ...

: DKCTPANOJIALHU

. METOJ| SKCIIEPTHBIX OLICHOK

: MAaTEMaTU4ECKOE MOJEIUPOBAHUE
. DKCIIEPUMEHT

12. K ¢akropam, 00ycI0BHUBIIMM yCII€X AIMOHCKUX KOPHOpaLKii B KOHKYpPEHTHOMH O0ph0Oe

C aMCPUKAaHCKUMH KOMIIAHUAMHU ,0THOCAT. ..

-! IPEUMYIIECTBA CUCTEMBI OpraHU3ALNH TPYyia

-: MOIIb STIOHCKONH 0AHKOBCKOMH CHCTEMBI

- HCTIOJIb30BaHUE OCOOCHHOCTEN HAIIMOHAILHOTO XapaKTepa AMOHIIEB MPU OPraHU3aINH
OM3HEC-TIPOIIECCOB

-! HU3KYIO 3apa0O0THYIO TUIATy SITOHCKUX PAaOOTHHUKOB

13. K 2KOHOMHYECKUM pbIdaramM OTHOCSTCS ... .
! IIeHa, ce0eCTOMMOCTb, TPUOBLIb, KPEIUT
: HOPMBI, PErJIAMEHTHI, UHCTPYKIINHU
: MOpalibHOE cTUMynuposanue, CMU

14. 3apmiaTa Kak SKOHOMUYECKUH phlyar OKa3bIBaeT HanOOJIbIICe BIMSHNC Ha ... .
: KOJJIEKTHB
: 00IIIEeCTBO
. JUYHOCTH
. PYKOBOJIUTEIIS

15. [IpuObLIb, peHTA0ETBHOCTh KaK SKOHOMUYECKHE PhIUark OKa3bIBalOT HauOOJbIIIee
BIVSIHHE HA ... .

50



-. KOJIJICKTHUB

-: 00IIECTBO

: INYHOCTH

. PYKOBOJIUTEIIS

16. IlnanupoBaHMe Kak pblyar Xo3sicTBOBaHUs 00ECIIEUUBAET ... .
-1 CO3/IaHME JUIS BCEX NOJAPA3/IECICHUN PAaBHBIX SKOHOMUYECKUX YCIOBUN
- BBIICHEHHE IIPUYMH HEBBIIOJHEHUS MPOTrPAMM, OINPEACICHUE IIyTEH IOBBILICHUS
3¢ (HEeKTUBHOCTH MPOU3BOJICTBA
-: HAy4YHO OOOCHOBAHHYIO OpPraHU3alUIO YIIPaBJICHUS

17. DxoHOMUYECKUI aHATIM3 KaK pblyar X031HCTBOBAHUS 00ECIICUHUBAET ... .

-1 CO3/IaHME JUIS BCEX NOJAPA3/IECICHUN PAaBHBIX SKOHOMUYECKUX YCIOBUN

-! BBISICHEHUE IIPUYUH HEBBINOJIHEHUS NIPOrpaMM, ONpeieieHne MyTel nopblieHus 3¢ dex-
TUBHOCTH IIPOU3BOJCTBA

-: HAyYHO OOOCHOBAHHYIO OpPraHM3alUIO yIIPaBIECHUs

18. DxoHOMHUYECKOEe CTUMYIIHPOBAHUE KaK phluar X03IHCTBOBAHUS 00ECIICUHNBAELT ... .
-1 CO3JaHMe JUIsl BCEX NOAPA3ACICHUN PaBHBIX YKOHOMUYECKUX YCIOBUI
-: BBISICHEHUE MIPUYMH HEBBIIOJIHEHUS MIPOTPaMM, OTIpe/IeTICHNE TyTel moBbIeHus 3¢ dex-
TUBHOCTH IIPOU3BOJICTBA
-: HAy4HO 00OOCHOBAHHYIO OPTraHU3alMI0 YIIPaBICHUS

19. TexHonorus MEHEHKMEHTA — JTO ... .

-: CPEICTBO MPeoOpa30BaHUs COBOKYIMHOCTH (DYHKIMI MEHEKMEHTA B IPOLIECCE yIpaBIie-
HHS

-! IPUEMBI, CIIOCOOBI, M MTOCJIEIOBATEIBHOCTD MPOIIecca YIPABICHHS B IIEJIOM U COCTaBJISIIO-
HIUX ero QyHKIHMA

-: MHO’KE€CTBO COCTABJISIONINX MPOIIEcca YIPaBIEHUs BO B3aUMOCBSI3U € OOIIMMH (PYHKIIHSI-
MH MEHEKMEHTA

20. Peanm3anust ynpaBiIeHYECKOTO PEIICHUS — ... .

-: UI3MEPEHNUE U OLIEHKA MOCIIECTBUNA PELIeHUs U COMOCTABICHHE MOMYyYEHHBIX PE3YJIbTaTOB
C 3allJTAaHUPOBAHHBIMHA

- 3Tl YIPaBJICHYECKOTO PELICHNUS, CBA3aHHbIN C 00IaCThIO PeaTn3allii TOBAPOB U YCIIYT
KOHEYHOMY MTOTPEOUTEIIO

-. oIIpeZieTIeHne KOMILIeKca paboT U pecypcoB U pacipeaeIeHne X Mo UCIIOTHUTENSAM U
CpOKaM ¢ NOCIeayoLe KOOpAMHALIMEH U PeryIupOBaHUEM
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7.4 MeToauyeckue MaTepuaJbl, onpeaejJsonie Npoueaypbl oleHnBa-
HHS 3HAHMA, YMEHU U HABBIKOB, XapaKTePU3YIOIINX 3Tanbl GopMUPOBAHUS
KOMIIeTeHI M

KoHTposib 0CBOEHUS AUCIUIUIMHBI, OLIEHKA 3HAHUW U YMEHUI 00y4aromuxcs
Ha ’K3ameHe npousBoautcs B cooTBercTBUU ¢ [InKyoI'AY 2.5.1 «Tekymuii kKoH-
TPOJIb YCIIEBAEMOCTH U MPOMEKYTOUHAS aTTeCTALMS 00yUatOIMUXCs».

Ouenounble cpeacTBa:

1. Pegepar

Pedepar — 310 mpoayKT camMocTOATETHHON PabOThI CTyEHTA, MPEACTaBIs-
IO CO00M KpaTKoe M3JI0KEHNE B MTUChbMEH-HOM BUJIE TIOJTYUYEHHBIX Pe3yIbTaTOB
TEOPETUYECKOT0 aHalih3a OIpe/eeHHON HaydyHOU (yueOHO-UCCIe0BATEIbCKOM)
TEMBI, TJIe aBTOP PAcKpbIBAE€T CYTh HCCIEAYEMOU MPOOIEeMbI, TPUBOIUT pa3Iny-
HBIE TOUKH, a TAK)Ke COOCTBEHHBIE B3TJISAIBI HA HEE.

DT0 — KpaTKOe M3JI0KEHNE B MMCHbMEHHOM BUJIE COJIEPKaHUsS U PE3YJIbTATOB
VH/IMBHUYaJIbHON y4eOHO-HUCCIIEeI0BATEIbCKON IEATEIbHOCTH, UMEET perjlaMeHTH-
POBaHHYIO CTPYKTYPY, COAEpKaHUE U 0POPMIICHHUE.

TexcT pedepara qOmKEH cofepx aTh apryMEHTHPOBAHHOE U3JI0KEHUE OTpe-
JIeJIEHHOM TeMbl. Pedepar nomkeH ObITh CTPYKTYPUPOBAaHHBIM (110 IJ1aBaMm, pasje-
Jam, naparpagam) 1 BKJIIOYATh pa3zelibl: BBEJECHUE, OCHOBHASI YaCTh, 3aKIIOYCHHE,
CIHMCOK HCHOJb3yEMbIX HMCTOYHUKOB. B 3aBHCHMMOCTH OT TeMaTHKH pedepara K
HEMY MOTYT ObITh O(OPMIICHBI MPUIOKEHHS, COJEpKALIUe JOKYMEHTHI, WILIIO-
CTpaluu, TaOJIHIIbI, CXEMBI U T.1I.

Kpurtepusimu ouenku pedepara SBISIOTCS: HOBU3HA TEKCTa, 0OOCHOBAH-
HOCTH BHIOOpa MCTOYHHUKOB JIUTEPATYPHI, CTEIIEHb PACKPBITHS CYIITHOCTH BOIIPOCA,
coOJ0IeHUs TPeOOBAHM K O(POPMIIEHUIO.

OneHkKa «OTJIMYHO» CTAaBUTCS, €CIIA BBITIOJHEHBI Bce TpeOOBaHUS K HaIlU-
caHuio pedepara: o0o3HaueHa MpodIeMa U 000OCHOBAaHA €€ aKTyaJIbHOCTh; CHAEIaH
aHaJIM3 Pa3JIMYHBIX TOUEK 3PEHHsI HA pacCCMATPUBAEMYIO MTPOOJIEMY U JIOTUYHO H3-
JoXeHa cOOCTBEHHAs! MO3UIMs; c(HOPMYJIUPOBaHbI BBIBOJIbI, TEMA PACKphITA IMOJI-
HOCTBIO, BBIJIEp)KaH 00beM; COOTIOICHBI TpeOOBaHMUS K BHENTHEMY 0(hOPMIICHHUIO.

OneHka «X0pomo»— OCHOBHbIE TpeOOBaHMS K pedepaTy BBIITOJIHEHBI, HO
IIpU 3TOM JOMYIIEHbI HEA0YEThl. B 4acTHOCTH, UMEIOTCS HETOUYHOCTH B M3JIOKE-
HUM MaTepuaia; OTCYTCTBYET JIOTHYECKas MOCIeI0BATEILHOCTh B CYXKICHUSAX; HE
BbIIEpKaH 00beM pedepaTa; UMEIOTCA YIYIEHUS B 0(DOPMIICHUH.

OneHka «yI0BJI€TBOPUTEIBLHO»— HMEIOTCSl CYIIECTBEHHBIC OTCTYIUICHUS
oT TpeOoBaHMii K pedeprupoBanuio. B yacTHOCTH: Tema OCBellleHa JMIIb YaCTUYHO;
JOTTYTIeHBI (PaKTUYECKUE OITUOKHU B COiepKaHUM pedepaTa; OTCYTCTBYIOT BHIBOJIBI.

OueHnka «Hey/I0BJIETBOPUTEIbHO»— TeMa pedepara He pacKpbiTa, OOHA-
PYKXUBAETCsl CYLUIECTBEHHOE HEMOHMMaHue MpobsieMbl WK pedepaT He MpeacTaB-
JIeH BOBCE.

2. loxaan
Jloknam — 3To MUCbMEHHOE WIIM YCTHOE COOOIIEeHre, Ha OCHOBE COBOKYITHO-
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CTH paHee OMyOJMKOBAHHBIX HMCCIEIOBATEIILCKUX, HAYYHBIX paboOT wim pa3pabo-
TOK, 110 COOTBETCTBYIOIIEH OTpACIy HAYYHBIX 3HAHUH, UMEIOIIUX OOJIBIIIOE 3HAUe-
HUE JUII TEOpUM HAYKH M MPAKTUYECKOrOo MPUMEHEHUs, MPEJCTaBIseT CcOOOil
000011IeHHOE M3JI0KEHUE PE3yJIbTaTOB MPOBEACHHBIX UCCIEAOBAHUM, SKCIIEPUMEH-
TOB U pa3pabO0TOK, U3BECTHBIX MIUPOKOMY KPYTY CHEIMAIMCTOB B OTPACIU Hayd-
HbIX 3HaHU. CONPOBOKIAETCS MPE3CHTALIMEN MaTepurala.

[{esb MOATOTOBKU JOKJIAA:

— c(opmupoBaTh Hay4YHO-HCCIEAOBATEIHCKUE HABBIKM U YMEHHS y 00yd4a-
IOLLErocs;

— CIIOCOOCTBOBATH OBJIAJICHUIO METOJJAMU HAyYHOI'O [TO3HAHUS;

— OCBOUTDH HABBIKU MYOJIMYHOTO BBHICTYTUICHHUSI,

— HAYYUTHCA KPUTUUECKUA MBICIIUT.

Tekcr noknaaa AOHKEH COJEepKaTh apryMEHTUPOBAHHOE M3JI0KEHUE OIpe-
JeeHHOU TeMbl. JIoKJaj MoJKeH ObITh CTPYKTYPHUPOBAH M BKJIIOYATh BBEJCHUE,
OCHOBHYIO YacCTb, 3aKJIFOUCHHUE.

Kpurepuu onieHk# 3HaHM 00y4AKOIIMXCH NMPHU BBICTYIUICHUH C TOKJIAJA0M

IToka3arenn [papanms basnel
CooTBeTcTBHE JIOKJIaJa 3asiB- | COOTBETCTBYET MOJTHOCTHIO 2
JIEHHOW TeMe, LIeJM U 3aJlayaM | €CTb HeCOOTBETCTBUS (OTCTYILIICHHS) 1
MIPOCKTA B OCHOBHOM HE COOTBETCTBYET 0
CTpykTypupoBaHHOCTh  (Opra- | CTpyKTypHUpPOBaHO, OOECIIeUnBaeT 2
HU3aIMUs) JOKJIaAa, KOTOpas | CTPYKTYpUPOBAHO, HE 0OECIIEUYMBAET 1
o0OecrieunBaeT MOHMMAHUE €ro | He CTPYKTYpUPOBaHO, He 00ecreunBaeT 0
COJICpIKaHUS

Kynbrypa BBICTYIUIEHHS — uUTe-
HUE C JIUCTa WIM pacckas, 00-
pal€HHBIN K ayIUTOPUU

paccka3 6e3 oOpaleHust K TEKCTY
pacckas ¢ oOpalieHlueM TEKCTY
YTEHUE C JINCTA

JlocTynmHOCTH JOKIaaa O couep-
JKaHUM TIPOEKTa, €ro LeNsaX, 3a-
Jla4ax, METOIAaxX U Pe3yJbTaTax

JIOCTYIHO 0€3 YTOUHSIOIIUX BOIIPOCOB
JIOCTYITHO C YTOYHSIOIIMMHU BOIIPOCaAMH
HEJIOCTYITHO C YTOYHSIIOIIMMHU BOIIPOCAMH

Ienecoobpa3HoCTh, UHCTPY-
MCEHTAJIbHOCTH HarjisiiHOCTH,
YPOBEHb €€ MCIOIb30BaHHUS

nenecoobpasHa
11€JIECO00Pa3HOCTh COMHHUTEIIbHA
He 1ienecoobpasHa

CobnrofieHue BPEMEHHOTO  pe-
IJIaMeHTa Jokiaga (He Ooisee 7

MUHYT)

coOr0€H (HE MPEBBIIIEH)
IpeBbIlIeHHE Oe3 3aMeyaHus
NPEBHINIECHAE C 3aMEYaHHEeM

YETKOCTh U [OJHOTA OTBETOB HA
JIOTIOJTHUTEIbHBIE BOIPOCHI IO
CYIIECTBY JOKJIaaa

BC€ OTBECTHI '—IéTKI/Ie, TIOJIHBIC
HCKOTOPBIC OTBCTLIL HEUYETKHE
BCE OTBETHI HEUETKHE/HENOIHEIE

Brnanenue crneunanbHON TEpPMU-
HOJIOTHMEN IO TEME MPOEKTa, UC-
MOJb30BAaHHOM B JOKJIaJIe

BIIaJIeeT CBOOOIHO
HHOTIa OB HETOYCH, OIHOaICs
HE BIIaJICET

Kynerypa auckyccum — ymenue
MOHATH cOOeceHUKa M apry-
MEHTHPOBAaHO OTBETUTh Ha €ro
BOIIPOCHI

OTBCTUJI Ha BCC BOIIPOCHL
OTBETHJI Ha OOJBIITYIO YaCTh BOIIPOCOB
HE OTBETHUJI Ha OOJIBIIYIO YaCTh BOITPOCOB

OPFRPNOPFPNORPMNORFPLPDNORFPDNOPRPDNOERPLDN
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IIkaJjia oneHKH 3HAHUI 00y4YaIONIUXCS NMPH BHICTYIUIEHHH € IOKJIAI0M:
Onenka «oTau4Ho» — 15-18 6amios.
Ornenka «xopouio» — 13-14 6aos.
O11eHKa «y/10BJIETBOPUTEIBbHO» — 9-12 Gaios.
OrieHKa «HeyT0BJIeTBOPUTEILHOY» — 0-8 OasioB.

3. Tecr

TecT — 3TO UHCTPYMEHT OIICHUBAHUS YPOBHS 3HAHWM, YMEHHN U HABBIKOB
CTYJIEHTOB, COCTOSIIIIUMA U3 CUCTEMbI TECTOBBIX 3a/IaHUM, CTAaHIAPTU30BAHHON MPO-
HEeyphl MPOBEAEHUs, 00pabOTKH U aHaNu3a PE3yJIbTaTOB.

Kpurtepun ouneHku 3HaHMi 00y4yaeMbIX NPH NPOBEJEHUHM TECTHPOBA-
HHA.

OueHka «OTJIMYHO)» BBICTABISIETCA MPU YCIOBUU MPABUIBHOTO OTBETA CTY-
JIeHTa He MeHee ueM 85 % TeCTOBBIX 3aaHUil.

OneHKa «XOpOLI0» BBICTABISECTCA IPHU YCIOBUU MPABHIBHOIO OTBETA CTY-
nedTta He meHee ueM 70 % TeCTOBBIX 3aaHUIl.

OneHKa «y/A0BJIETBOPUTEJIbHO» BBICTABIISECTCS MPU YCIOBHH MPABUIBHOIO
oTBeTa CTyJeHTa He MeHee 51 %.

OneHka «HeyI0BJeTBOPHUTEIbHO» BbBICTABIISECTCSA NPHU YCIOBUHU IPABUIIb-
HOTO OTBeTa cTyAeHTa MeHee yeM Ha 50 % TecTOBBIX 3a7aHuil.

4. Keiic-3agaHus

N3yyeHne IUCUUILIMHBI IPEANOJaraeT MCIOJb30BaHUE METOAA PEIICHHUS
KOHKPETHBIX 33/1a4-CUTYyaIuil (Kehc-3aanuil).

[IpensioxkeHHbIe KeHC-3a/1aHNs CTYJEHThI BBITIOJHSAIOT KaK Ha MPAKTHYECKUX
3aHATHUX, TAK U CAMOCTOSITEILHO B BUJI€ MHIMBUIYAIbHBIX JOMAILIHUX 3aJJaHUI

Kpurepuu oueHky BbINOJHEHUS KellC-3aJaHUM:

OueHka «OTJIMYHO»: padoOTa BHIMIOJHEHA B MOJHOM O0ObEME, CTYIEHT Je-
MOHCTPHUPYET MOJHOTY 3HAHUM MO T€ME€ AMCLMIUIUHBI, pad0Ta HOCUT UHAMBUAY-
aIbHBIA XapaKTep, COJAEPKUT MPABWIbHBIE PE3YNbTATHI, COOIOIECHBI TEXHUKA pa-
OOTBI € KeiicoM, B OTBETE MPABUIIBHO U aKKYpPaTHO BBIMOJIHAIOTCS BCE 3aIIUCH, CTY-
JEHT MOXET Pa3bsiCHUTH 3TaIbl pabOThI.

Ounenka «xopomo»: padoTa BbIIIOJHEHA MIPaBUIIBHO B MOJIHOM 00beMe, pa-
00Ta HOCUT UHJIMBUYaJbHBIA XapakTep € yuyeToM 1-2 MeIKHX MOrpelIHOCTeN in
2-3 HeJOUYEeTOB, UCIPABIECHHBIX CAMOCTOATEIBHO MO TPeOOBAHUIO MPEIOIaBaTEs,
B OTBETE MPABWIBHO M AKKYpPaTHO BBIIIOJHSIOTCS BCE 3alMCH, CTYAEHT MOKET
Pa3bSICHUTH TAIbl PaOOTHI.

OueHka «yI0BJIETBOPUTEJIbHO»: pPa00OTa BBINOJIHEHA MPABUIILHO HE MEHEE
YeM HamoJIOBUHY, JOMYILIEHbI 1-2 MOrpemHoCTH WK OJHA rpy0as ommoka, CTy-
JIEHT MOKET Pa3bsCHUTD ATAIbl pabOTHI.

OueHka «HeyIOBJIETBOPHUTEJIBHO»: JONYIIEHb JBe (M Ooiiee) rpyObie
OLIMOKHA B X0Jie pabOThl, KOTOpbIE OOYYAIOIIUIICS HE MOXET UCIPABUThH JIAXe IO
TpeOOBAHUIO TPErNoaaBaTessl UM padoTa BHITIOJIHEHA B HEMOJHOM O00BEME, CTY-
JICHT HE MOKET Pa3bsSICHUTD ATAIbl padOTHI.
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5. Acce.

Occe (dpani. essai — MNombITKa, Mpoda, o4epK, OT JiaT. exagium — B3Be-
IIMBAaHKE), IPO3aMUECKOE COUMHEHUE HEOOJbIIOro 00beMa U CBOOOIHON KOMIIO-
3WLIMH, BBIPAXKAIOIlEEe WHJMBHUIYyaJbHbIE BIIEYATICHUS U COOOpa)K€HUsI MO KOH-
KPETHOMY IIOBOAY WJIH BOIIPOCY M 3aBEJOMO HE MPETEHIYIOIIEE Ha ONPEHEIIo-
IIYI0 WIM HCYEPHBIBAIOLIYIO TPAKTOBKY IMpEaMETa. Jcce IMPEANOoaracT HOBOE,
CYOBEKTUBHO OKpPAILIEHHOE CJIIOBO O YeM-JIH0O0 U MOXKET UMETh (PUIOCOPCKUH, Hc-
TOpUKO-OHOrpaduyeckuii,  MyOJUIIUCTUUECKHH,  JUTEPATypPHO-KPUTUUECCKUH,
HAy4YHO-TIOMYJISIPHBIA XapaKTep.

IIpu3znaku 3cce:

e  HajgM4yue KOHKPETHOM TeMbl WM Borpoca. [IponsBenenune, nocBsamieH-
HO€ aHaIM3y IIMPOKOro Kpyra mpoOiieM, MO ONPENEICHUI0 HE MOXKET OBbITh BbI-
IIOJIHEHO B KaHpe 3cce.

®  HCce BbIpaXaeT MHAMBHyaJIbHbIE BIIEYATICHUS U COOOpaKeHUs IO
KOHKPETHOMY IOBOJAY WJIM BOIIPOCY M 3aBEJOMO HE NPETEHIYET Ha ONPEHCISIO-
IIYIO0 WK NCYEPIBIBAIOIIYIO TPAKTOBKY MpPEIMETA.

®  Kak MpaBWJIO, ACCE MPEAIOJIaraeT HOBOE, CYOBEKTUBHO OKPAIIEHHOE
CJIOBO O 4eM-JIH00, TaKOE MPOU3BEIECHUE MOKET UMETh (PUITO0CO(PCKUI, HCTOPUKO-
onorpaguueckuii, NyOIMIUCTUUECKUN, JIUTEPATYPHO-KPUTUUYECKUN, HAYYHO-
HOIYJISIPHBIM UJIM YUCTO OEJIJIETPUCTUUECKUM XapaKTep.

® B COJICPXKAHUU 3CCE OLICHUBAIOTCS B NIEPBYIO OUYEPEb JUIHOCTH ABTO-
pa - ero MUpOBO33PEHUE, MBICIIU U YyBCTBA.

Dcce — 3TO caMOCTOsITeNIbHAS TMCbMEHHAasl paboTa Ha TeMy, IPEII0KEH-
HYI0 npenojaasaTeneM. L{enb acce coCTOUT B pa3BUTHUM HABBIKOB CAMOCTOSITENBHO-
rO0 TBOPYECKOTO MBIILIEHUS U MHUCbMEHHOTO M3JI0KEHUSI COOCTBEHHBIX MBICIEH.
[Tucatpk 3cce mone3Ho, MOCKOIBbKY 3TO MO3BOJIAET aBTOPY HAYUUTHCA YETKO U Tpa-
MOTHO ()OPMYJUPOBATH MBICIH, CTPYKTYpPHUPOBaTh HH(POPMAIMIO, UCIOJIb30BAThH
OCHOBHBIE KaT€rOpUM aHaIK3a, BbIIEISATh IPUUMHHO-CIIEICTBEHHBIE CBSA3H, HILIIO-
CTPUPOBATh MOHATUS COOTBETCTBYIOUIMMHU MpPUMEPAMH, apTryMEHTHUPOBATH CBOU
BBIBO/IbL; OBJIA/IETh HAYYHBIM CTHJIEM PEYH.

Dcce JOMKHO COepkKaTh YeTKOE M3JI0KEHHUE CYTH MOCTaBIECHHOM mpoOlie-
MBI, BKJIFOUaTh CAMOCTOSATEIBHO MPOBEACHHBIN aHAU3 ATON MPOOJIEMBI C UCIIONb-
30BaHMEM KOHLENUMI U aHATUTHYECKOTO MHCTPYMEHTApHs, paCCMAaTPUBAEMOIO B
pamMKax IUCLUIUIMHBI, BBIBOJbI, 0000INAOIME aBTOPCKYIO MO3MIMIO MO TOCTaB-
JeHHON mpobaeme. DTO MOXKET ObITh aHATU3 UMEIOUIMXCA CTaTUCTUYECKUX JaH-
HBIX 110 M3y4aeMoil mpobiieMe, aHaJau3 MaTepualoB U3 CPEJCTB MacCOBOM MH(pOP-
MallM1 U WCIOJIb30BaHUEM M3Yy4aeMbIX MOJIENICH, TOAPOOHBIN pa30bop MpeasioKeH-
HOM 3aJ1ayu ¢ pa3BEpPHYTHIMU MHEHUSIMH, TOI00p U JAETAIbHBIN aHaIu3 MPUMEPOB,
WUTIOCTPUPYIOIIUX MPOOJIEMY U T.I.

Crpykrypa 3cce.

TUTYIBHBIN JIUCT.

BBenenue — cyTh 1 000CHOBaHHE BbIOOpa AAaHHOW TEMbl, COCTOMUT U3 psaa
KOMIIOHEHTOB, CBSI3aHHBIX JIOTUYECKH M cTHiaucTHuecku. [Ipu pabote Han BBene-
HUEM MOTYT IIOMOYb OTBETHI Ha cienyromue Bonpocel: «Hano au naBaTte ornpexe-
JIEHUsl TEPMUHAM, PO3BYYaBIIMM B TeMe 3cce?y, «[louemy Tema, KoTopyro s pac-
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KPBIBAIO, SBISICTCS BAXXHOW B HACTOSIIMK MOMEHT?», «Kakue moHstust OyayT Bo-
BJICYEHBI B MOM PacCCyXJCHHUA IO Teme?», « Mory nu s pa3feiuTh TeMy Ha He-
CKOJIbKO 00JIee MEJTKHUX MOATEM?).

OcHOBHasl 4aCTb — TEOPETUYECKUE OCHOBBI BHIOpAaHHOUM MPOOJIEMBI U U3-
JI0O’)KEHUE OCHOBHOTO Bompoca. JlaHHasi yacTh IpejroiaraeT pa3BuTue apryMeHTa-
MU U aHaJIW3a, a TaKkKe 000CHOBaHUE WX, UCXOJSI U3 UMEIOIIUXCS JTaHHBIX, JAPY-
IrUX apryMEHTOB M TMO3UIIMK IO 3TOMY Bompocy. B 3ToM 3akirouaercss OCHOBHOE
CoZIep KaHMe ICCe M ATO MPEICTABIACT COO0H TIaBHYIO TPyIHOCTh. [ToaTOMy Bak-
HOE 3HAUCHHE MMEIOT MO3aroJIOBKH, HA OCHOBE KOTOPHIX OCYIIECTBISIETCS CTPYK-
TypUpPOBaHWE apTyMEHTAIMHN; UMEHHO 37IeCh He0OX0AMMO 000CHOBATH Mpeiarae-
MYI0 apryMeHTanuio/ananu3. Tam, Tie 3T0 HeoOXOAMMO, B Ka4eCTBE aHAJIUTHYC-
CKOTO MHCTPYMEHTA MOYKHO HMCIIOJIB30BaTh TPaQUKH, TUATPAMMBI U TaOTHUIIHI.

B 3aBHCHMOCTH OT IOCTABJICHHOTO BOIIPOCA aHAIM3 TTPOBOIUTCS HA OCHOBE
cneayomux kareropuii: [lpuanaa — cieacteue, odiiee — ocodeHHoe, hopMa —
coJiep>KaHue, 4acTh — I1IeJI0e, MOCTOSTHCTBO — M3MEHUYMBOCTh. B mpoiiecce mo-
CTpPOEHHUs 3CCe€ HEOOXOIUMO MOMHUTH, YTO OJUH Maparpad JOmKEeH coliepiKaTh
TOJIBKO OJIHO YTBEPKJICHHE U COOTBETCTBYIOIIEE JOKA3aTEIbCTBO, MOJAKPEIICHHOE
rpauueckuM W WIUTIOCTPATUBHBIM MaTepuaioM. CreaoBaTelibHO, HAIMOJHSIS CO-
JIep’)KaHUEeM pasJieibl apryMeHTaluen (COOTBETCTBYIOMIEH MOA3arojloBKaM), HE00-
XOJIMMO B Tpejieniax naparpada orpaHuyuTh ce0s pacCCMOTPEHHEM OJTHOM TJIaBHOM
MBICJTH.

4. 3akmroueHrne — 0O0OOIIECHNUS W apTyMEHTUPOBAHHBIC BBIBOJIBI TI0 TEME C
yKa3aHHEeM 00JIaCTU €€ MPUMEHEHUS U T.]I.

KpuTtepusimu o11eHKH 3cce SBISIOTCS: HOBH3HA TEKCTa, 000CHOBAHHOCTH
BBIOOpA MCTOYHUKOB JIMTEPATYPHI, CTEIICHb PACKPBITHS CYITHOCTH BOIpPOCa, CTE-
MEHb PACKPBITUS Pa3HBIX TOYEK 3PEHUS Ha HCCIEAYEMYIO TPOOJIeMy U KadeCTBO
dbopMyIHpoBaHUs COOCTBEHHOTO MHEHHS COOJNIIOJCHUS TpeOoBaHUN K odopmiie-
HHUIO.

OueHka «OTJMYHO» CTaBUTCS, €CJIM BHITIOJIHEHBI BCe TPeOOBaHUS K HAIU-
CaHUIO U 3alIuTe dcce: o0o3HayeHa mpobiema U 000CHOBaHA €€ aKTyaJlbHOCTH;
C/eJIaH aHaJlu3 Pa3JIMYHBIX TOYEK 3PEHUS HA pacCMATPUBAEMYIO MPOOJIEMY U JIO-
TMYHO W3JI0KEHA COOCTBEHHAs! MO3WIMS; CPOPMYIHPOBAHBI BBHIBOJBI, TE€Ma pac-
KpbITa TMOJHOCTBIO, BbIAEpKaH OO0BEM; COONIOACHBI TPEOOBAHMS K BHEIIHEMY
oOpMIICHUIO, BBICTYIUICHHE JOKJIATIMKa OBLIO JJOTUYECKH BBIBEPCHHBIM, peUb —
SICHOM, OTBETHI HAa BOIIPOCHI — YBEPECHHBIMH U 000CHOBAHHBIMHU.

OueHka «X0poLIO» — OCHOBHbIE TPEOOBAHUS K 3CCE BBIMOJIHEHBI, HO MPH
ATOM JOMYIICHBI HEMOYETH. B 9acTHOCTH, MMEIOTCS HETOYHOCTU B HW3JIOKCHHUH
MaTepHuaia; OTCYTCTBYET JIOTHYECKas MOCIIeI0BATEIbHOCTh B CYXKJCHUSAX; HE BBI-
JepkaH 00BEM 3cCce; UMEIOTCS YITyIIeHHs] B 0(pOPMIICHNH, HE YETKOCTH TPU OTBE-
Tax Ha BOMPOCHI.

OuneHka «yJ10BJ€TBOPUTEILHO» — UMEIOTCS CYIIIECTBEHHBIE OTCTYTIIICHUS
oT TpeOoBaHMii K 3cce. B yacTHOCTH: TeMa OCBEIIeHa HE MOJHOCTHIO; JOIMYIICHBI
dakTUyecKre OMMOKN B COACPKAHUH; PEYb JOKJIATINKA HE CTPYKTYpUpOBaHa, J0-
MyCKAJINCh HETOYHOCTHU TP OTBETaX Ha BOMPOCHI.
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OueHka «HeyI0BJETBOPUTEIbHO» — TEMa dCCE HE PacKpbITa, OOHApY-
’KUBAETCS CYIIECTBEHHOE HEMMOHMMAaHUE MPOOJIEMbI WIIM peUb JOKJIAIUUKA JIOTHY e-
CKH HE BbIJIEpKaHa, OTCYTCTBYET HOBH3HA UCCIICIOBAHUS, TOKIA UMK UCIIBITHIBAET
3aTpyJHEHUS IPU OTBETAX HA BOIPOCHL.

6. Inckyccus

Jluckyccusi — 3TO BBICKa3bIBAHUE CTYJEHTOM CBOETO MHEHHMS 10 TEME, 3a-
JAHHOU IIpenoaaBareneM. B mponecce mo3HaHUsA UCCIEAYEMOU TEMBI TPOBOAUTCS
U TPYMNIIOBasi JUCKYCCHsI, TO3BOJISIONIAs B POLIECCE HEMOCPEACTBEHHOTO OOLICHMS
IyTE€M JIOTUYECKUX JOBOJOB BO3/ECHCTBOBATh HA MHEHUS, MMO3ULMU U YCTAaHOBKU
YYaCTHUKOB JHUCKyccuu. /laHHOE MepomnpusTue MO3BOJSET 00ecrneynuBaTh IiIyoo-
Kyl MpopabdOTKy MMeIelcs HHPOpMaIK, a TaKKe BO3MOXHOCTh BBICKA3bIBa-
HUS CTYACHTAMH Pa3HBIX TOYEK 3pPEHUS IO 3aJaHHOM NpPernojaBaTeieM TEME, TEM
cambIM, CIIOCOOCTBYsI BBIpAaOOTKE aJ€KBaTHOTO B JAHHOM CUTYallUU peuIeHHs. JT1a
(opMa NOBBIIIAET BOBJICUEHHOCTh YUaCTHUKOB B IIPOLIECC MCCIIEI0BAHUS.

KpuTtepusivu oeHKH y4acTHsl B JUCKYCCHH SIBJISIETCH CTENEHb PACKpbI-
TUS CYIIHOCTH TEMBbI B OTBETAX CTYJEHTOB, CAMOCTOSITEIBHOCTh MBIIUICHUS, aK-
TUBHOCTb.

OueHka «OTJIMYHO» CTAaBUTCS: OOOCHOBaHa AKTYaJIbHOCTh paccMaTpHBae-
MOU TE€MbI, IPUCYTCTBYET aHAJIU3 PA3IMYHBIX TOYEK 3PEHUSI HA pACCMATPUBAEMYIO
npoOieMy U JOTUYHO M3JI0XKE€HA COOCTBEHHas MO3ulus, cHOpPMYIUPOBAHbI KOH-
KPETHBIE BBIBOJBI, CTYAEHT JIEMOHCTPUPYET 3HAHUE OCHOBHOU U JIOIIOJIHUTEIBLHOM
JUTEpaTypsl 10 padboyeil nporpaMme JUCIUILIMHBL.

OueHka «X0pomo» CTaBUTCSA: UMEKOTCS HETOYHOCTH B TIOHUMAaHUU MaTepu-
ajla, OTCYTCTBYET JIOTHYECKasl MMOCIEA0BATEIBHOCTh B CY)KJIEHUAX CTyACHTA, He-
nocraTouHasi (GOpMyJIHPOBKA BBIBOJIOB, IEMOHCTPUPYET 3HaHNUE OCHOBHOM JIUTEpa-
TYpHI 110 paboueil mporpaMme JTUCHUIUINHBI.

OneHka «yI0BJIeTBOPUTEIBHO» — YaCTUYHOE TTOHUMAaHHE 0OCYKIaeMOro
MaTepuaina, HeIOCTaTOYHOE 3HAHUE JTUTEPATyPHBbIX HCTOYHUKOB, OTCYTCTBHE BBIBO-
bi(0):3

OueHka «Hey/10BJIETBOPUTEJIbHO» — OTCYTCTBUE 3HAHUH 11O IPUYHMHE HE-
IOJrOTOBJIEHHOCTH 10 pacCMaTpUBAaeMOl MpoOieme.

7. Ik3ameH

Kpurepuu oueHky 3HaHUH 00y4aI0IIMXCH HA IK3aMeHe

OueHka «OTJIMYHO)» BBICTABJISETCS 00yUYarOIIeMycs, TOKa3aBIIEMY BCECTO-
POHHHME, CUCTEMATU3UPOBAHHBIE, TJIyOOKHE 3HAHMS BOIPOCOB 3K3aMEHAI[MOHHOTO
ouneTa U yMEHUE YBEPEHHO MPHUMEHSTh UX Ha MPAKTUKE MPU PEIICHUN KOHKPET-
HBIX 3371a4, CBOOOIHOE U MPaBUIIbHOE 0OOCHOBAHUE MPUHSATHIX PEIICHUA.

OueHka «XOpOILI0» BHICTaBISIETCS 00YyYaroIIeMycs, €CJIM OH TBEPAO 3HAET
MaTepuall, FPaMOTHO U I10 CYLIECTBY U3JIaraeT €ro, yMeeT IPUMEHATh IOJyYECHHbIE
3HaHUS Ha MPAKTUKE, HO JOIyCKAECT B OTBETE WM B PEUICHUU 3aa4 HEKOTOPbIC
HETOYHOCTH, KOTOPBIE MOXKET YCTPAHUTH C IIOMOILBIO JTONOIHUTEIBHBIX BOIIPOCOB
IIPENnoAaBaTeIIs.

OueHka «yI0BJIETBOPUTEIbHO)» BBICTaBISETCS OOydaroleMycs, MOKa3aB-
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nieMy (parMeHTapHBIA, pa3pO3HEHHBIM XapakTep 3HAHUM, HEAOCTATOYHO TMpa-
BUJIbHBIE (POPMYJIMPOBKHU 0A30BBbIX MOHATUMN, HAPYIIEHUS JIOTUYECKON MOCIe0Ba-
TEJIBbHOCTH B U3JI0KEHUH IIPOrPAMMHOIO Marepuaia, HO IIPH 3TOM OH BJIAJIEET OC-
HOBHBIMU NOHATHUSMHU BBIHOCUMBIX Ha K3aMEH, HEOOXOJUMBIMHU ISl TAIbHEUILIETO
OOy4YeHUsI U MOKET NPUMEHATH NOJyUYEHHBIE 3HAHU N0 00pas3lly B CTaHIApTHOM
CUTYaIINH.

OneHka «HeyAOBJIETBOPUTEJIBHO» BBICTABISETCS 00ydarolmeMycs, KOTO-
pBIii HE 3HaeT OOJMbIIEH YAaCTH OCHOBHOI'O COJEP’KaHMSI BBIHOCUMBIX Ha 3K3aMEH
BOIPOCOB TE€M JUCIUIUIUHBI, AOMYCKAeT rpyoOble ommOKu B (GOpMYyIUPOBKAX OC-
HOBHBIX IIOHSATHUM U HE yMEET UCIIOJIb30BaTh MOJIYYEHHBIE 3HAHUS NPHU PELICHUU
THTIOBBIX ITPAKTUYECKUX 33/]1a4.

8 IlepeyeHb OCHOBHOM ¥ JIONOJIHUTEIBLHOM JIUTEPATYPHI

OcHoBHas1 yueOHasi JJUTEpPaTYpa

1. Hopodeena JI.W. MeHemkMEHT [ DNEKTPOHHBIN pecypc]: yueOHoe 1o-
coobue/ JlopodeeBa JI.U.— DnekTpoH. TekcToBble naHHble.— CapaToB: HayuHas
kuura, 2019.— 191 ¢.— Pexxum moctyma: http://www.iprbookshop.ru/81026.html

2. Kopotkuii C.B. MeHe»KMEHT [DNeKTPOHHBIN pecypc]: yueOHoe Imo-
cooue/ Kopotkuii C.B.— DnexTpoH. TekcToBble JaHHble.— CapaToB: By3oBckoe
oOpasoBaHue, 2018.— 225 C. — Pexxnm JOCTyIa:

http://www.iprbookshop.ru/72358.html

3. Kymy, C. O. ®uHaHCOBBIM MEHEHKMEHT : yuyeOHOe mocobue st 00y-
YaIOIIMXCSl MO0 HaNpaBJICHUSIM TOJTOTOBKM OakanaBpuata «IKOHOMHUKaA», «Me-
HemxMent» / C. O. Kymy. — Kpacnonap, CapatoB : FOKHBIN HHCTUTYT MEHEIX-
meHnTa, A [Im Op Meaua, 2018. — 65 ¢. — ISBN 978-5-93926-328-3. — Tekcr :
ANIEKTPOHHBIN // DnekTpoHHO-OMOMMoTeunast cucrema IPR BOOKS : [caiiT]. —
URL: http://www.iprbookshop.ru/79918.html

JlonosiHuTe IbHASI YUeOHAasl JUTepaTypa

1. EropoBa T.M. OcHOBBI MeHemKMeHTa [DneKTpoHHBIH pecypc]/ Eroposa
T.N.— DneKTpoH. TeKCTOBbIE NaHHble.— MockBa, MxeBck: MHCTUTYT KOMIIbIO-
TepHbIX  HWcciaepoBanun, 2019. — 136 ¢. — Pexum  pgocryma:
http://www.iprbookshop.ru/91975.html

2. Yammuna, A. H. Beenenne B MeHeKMEHT: YueOHOe nmocoOue / YaminHa
A.H., I'epacumoBa E.A., EpoukeBuu H.H. - Kpacuosip.:CDVY, 2016. - 132 c.: ISBN
978-5-7638-3558-8. - Texcr : AIIEKTPOHHBIN. - URL:
https://znanium.com/catalog/product/978643

3. MacnenuenkoB, HO. C. ®DuHAHCOBBIM MEHEIXKMEHT OaHKa : y4deOHOe
nocodbue s By3oB / FO. C. MacnenuenkoB. — Mocksa : OHUTHU-JIAHA, 2017.
— 399 c. — ISBN 5-238-00576-8. — TekcT : 31eKTpOHHBIN // DNEKTPOHHO-
OubIMoTeUHast cucreMa IPR BOOKS : [caiit]. — URL:
https://www.iprbookshop.ru/71207.html

4. Kpumirans, B. B. CoBpemeHHbIe TIPOOJIEMBI MEHEIKMEHTA : ydeOHOe
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nocobue / B. B. Kpumrans. — MockBa : EBpa3uiickuii OTKpPBITHIH HHCTUTYT,
2011, — 190 c. — ISBN 978-5-374-00497-7. — Tekct : 2MEKTpOHHBIN //
OnekTpoHHo-OubOamoTeynass cuctema [PR BOOKS : [caiit]. — URL:
http://www.iprbookshop.ru/10829.html

5. Kpacuna, ®. A. ®uHaHCOBBIH MEHEHKMEHT : yueOHoe mocobue / . A.

Kpacuna. — Tomck : Tomckuii TOCYJIapCTBEHHBI YHHBEPCHUTET CHUCTEM
YIOPABJICHUS U PaauodeKTpoHuku, b Konrent, 2012. — 200 ¢. — ISBN 978-5-
4332-0032-6. — TekcT : ANEeKTPOHHBIN // DIEKTPOHHO-OMOIMOTEUHAsl cucTeMa

IPR BOOKS : [caiiT]. — URL.: http://www.iprbookshop.ru/13912.html
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O Ilepeuenn pecypcoB HH(OPMAITMOHHO-TEJTEKOMMYHUKAIIHOH-
Hoii ceTn «AHTEpHET»

Ilepeuyenb IBC

No HaumenoBanue TemaTtuka Ccpuika
1. | Znanium.com YHuBepcaibHas
2. | IPRbook YHuBepcaabHas
OOpa3oBaTesbHbIN OP-
3. YHuBepcaabHasl
tan Kyol'AY P

PexoMeHnayeMble HHTEPHET-CANThI

— AJIMUHUCTPATUBHO-YIIPaBICHYECKUN MOpTai [DJIEKTPOHHBIA pecypc]. —
Pexxum noctyna: http://www.Aup.RuU, cBOOOTHBIH.

— @enepanibHbI 00pa3oBaTeNbHbIN MOpTal «IKoHOMHKA. Connonorus. Me-
HEDKMEHT»  [DNeKTpoHHBIH  pecypc]. — Pexum  gocryna: http://
WWW.ecsocman.edu.ru, cBoOOIHBIH.

10 MeToanueckue yKa3zaHusl JJisi 00y4alouUXcsl M0 OCBOEHHMIO

AACHUILINHBI

1. MeHeIKMEHT: METO/I. PEKOMEHAAIMN K MPAKTUYECKUM 3aHATHSIM U BbI-
MOJIHEHUIO CaMOCTOSITENIbHON paboThl JJi O0y4YarolUXCcsl HANpaBlIEHUs TOJTO-
ToBKM 38.03.01 DxoHOMUKA, HAMpPaBIEHHOCTh «byXraaTepckuil yder, aHalu3 U
aynut» [DnekTpoHHbIN pecypc] / cocT. M.A. Hectepenko. — Kpacromap: Kyol'AY,

2020. — Pexxum ocryma:
https://edu.kubsau.ru/file.php/119/Metodichka Prakticheskie i SR menedzhment.pdf

11  IlepeyeHb MH(OPMANUOHHBIX TEXHOJIOTHI, MCIOJIb3Ye-
MBIX NPH OCYHIECTBJIEHHH 00pPa30BATEJBLHOIO NMpouecca Mo JAMCuu-
IUIMHE, BKJIKYAs NepeYyeHb MPOrpaMMHOro odecnevyeHuss 1 MHPOp-

MAIIMOHHBIX CIIPABOYHBIX CUCTEM

NudopmanmoHHble TEXHOJIOTUH, UCIOJIb3YEMBIE MPU OCYIIECTBICHUU
00pa3oBaTeIbHOrO NpoLecca MO IUCUUIIIIMHE TTO3BOJISIOT:

— o0ecreyuTh B3aUMOJICHCTBUE MEXIY y4YaCTHHUKaMU 0O0pa30BaTEIbLHOTO
polecca, B TOM YUCJIE CUHXPOHHOE M (WJIM) aCUHXPOHHOE B3aMMOJEHCTBUE IO-
cpencTBoM cetu «MHTepHeT;

— (uKcupoBaTh X071 00pa30BaTEILHOIO MpOIEcca, PE3yJbTaTOB MPOMEKY-
TOYHOM aTTeCTallud MO AUCLUMIUIMHE U PE3yJIbTaTOB OCBOEHHUS 00pa3oBaTebHON
MIPOTPAMMBI;

— OpraHM30BaTh MpoLEecC OO0pa3oBaHMs IMyTeM BU3yAIM3AlMM HU3ydaeMou
uH(}OpMAIUU TOCPEACTBOM UCIOIB30BaHUS MPE3ECHTAIMOHHBIX TEXHOJIOTHl;

— KOHTPOJUPOBATH pPE3yJbTaThl 00yYEHHS HAa OCHOBE KOMIIBIOTEPHOIO Te-
CTUPOBAHUS.
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11.1 IlepeyeHb JTMIEH3MOHHOI0 MPOrPAMMHOIO O0eceYeHus!

Ne | HaumeHoBaHue KparTkoe onucanue

1 Microsoft Windows OmnepanroHHas CHCTEMA

2 Microsoft Office (Bximouaer Word, Excel, PowerPoint) [lakeT opHCHBIX NPHUIOKECHUI
3 Cucrema tectupoBanus INDIGO TectupoBanue

11.2 Ilepeyenb npogeccHOHANBbHBIX 023 JAHHBIX U MHGOPMAIHOHHBIX
CIIPABOYHBIX CHCTEM

No HaumenoBanue TemaTtuka DIIEKTPOHHBIN azipec

1 | Hayunas snekTpoHHas | YHUBeEpcalbHas https://elibrary.ru/
oubiroreka eLibrary

2 | T'apanT [TpaBoBas https://www.garant.ru/

3 | Koncynprantllnroc [IpaBoBas https://www.consultant.ru/

11.3 Joctyn k cetu UHTEepHET
Hoctyn k cetu HWHTepHET, NOCTYN B 3JIEKTPOHHYIO HH(POPMALMOHHO-
o0pa3oBaTeNbHYIO CPEey YHUBEPCHUTETA.
12 MaTepuajibHO-TeXHHYECKOe o0ecneyeHue AJsi 00yueHus Mo

AUCHHUIIJIMHE
[InanupyemMble NOMEILIEHUS JUIsl POBEACHUS BCEX BHJIOB YUYEOHOU JesTeNb-

HOCTHU

Neo| HammenoBanwue y4ue6- | HaumenoBanue momenieHu s npoBeAeHus | Aapec (MeCTOmoo-

n\| HBIX MPEAMETOB, Kyp- | BCEX BUIOB y4eOHO AEATEIBHOCTH, IPEAY- | )KCHHUE) IIOMEIICHHUS

M| COB, TUCIUIUIMH (MO- | CMOTPEHHBIX Y4€OHBIM IIJIAHOM, B TOM YHCJIE | JJIsl IPOBEICHUS

Iynen), IpakTUKK, |TOMEIEHHs ISl CAMOCTOATENbHOM padoThl, ¢ | BCeX BHIOB YU€OHOM
MHBIX BUJOB yUeOHOW | yKa3aHHEM IepedHsl OCHOBHOI'O 000pya0Ba- JeSITeNIbHOCTH,
NesITeIbHOCTH, IPEAY- | HUsA, y4eOHO-HArJISTHBIX TOCOOMI U UCIIONb- | MPEeyCMOTPEHHBIX
CMOTPEHHBIX y4EOHBIM 3yeMOro MporpaMMHOI0 00ecredeHUs y4eOHBIM TIJTAaHOM (B
IIaHOM 00pa30BaTellb- Cllydae pealn3anuu

HOU IPOrpamMMbl oOpazoBarenbHON
IIPOrpaMMBbI B CETE-

BOH (hopme 101oI-

HUTEJIBHO YKa3bIBa-
€TCsl HAUMEHOBaHUE

OpraHM3aluu, ¢ Ko-
TOPOM 3aKJIFOUYEH J0-

TOBOD)

1. MenemxmenT [Tomemenune Nel DJI, mocagounsix mect —  [350044, KpacHonap-
100; mnomans — 127,5m%; yueOHas aynuTo- |cKuil Kpaid, . Kpac-
pus A1 IPOBEJACHUS 3aHATHH JIEKIIMOHHOIO  |HOAap, yil. uM. Ka-
THUIIA, 3aHATUI CEMUHAPCKOT0 TUIA, KypCOBO- |TMHUHA, 13
ro NMPOEKTUPOBAHMS (BBITOJHEHHS KYPCOBBIX
paboT), rPyNMNOBBIX U HHAUBUAYAIBHBIX KOH-

CYyJIbTAlN, TEKYIIEr0 KOHTPOJIS U IPOMEXKY-
TOYHOM aTTECTALUU.
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CIUTUT-cUCcTEMa — 1 IIIT.;
crienaau3upoBanHas Meoen(yueOHas JockKa,
yueOHas MmeOeb);

TEXHUYECKUE CPEICTBA O0YUCHHUs, HAOOPHI
JIEMOHCTPAIIMOHHOTO 000PYIOBAHMS U yueO-
HO-HarJISAIHBIX TOcoOMii (HOYTOYK, IPOSKTOP,
JKpaH);

nporpammHoe obecrieuenue: Windows,
Office.

MeHeKkMeHT

ITomemenue Ne515 OJI, mocamodHBIX MECT —
30; momane — 38,6M?; yueOHas ayTUTOPHS
JUTSI IPOBEJICHUS 3aHATUHN JICKIIMOHHOTO THUIIA,
3aHSTHI CEMUHAPCKOTO TUIA, KyPCOBOTO
MIPOCKTUPOBAHUS (BBITIOJHEHUS KYPCOBBIX
paboT), rPYNMNOBBIX U HHAUBUAYAIBHBIX KOH-
CyJIbTALMM, TEKYIIEr0 KOHTPOJISI ¥ IPOMEXKY-
TOYHOM aTTECTAllHH.

CIUIUT-CUCTeMa — | mT.;
crienanu3upoBanHas MeoOesn(yueoHas Jocka,
yueOHast Mme0enb);

TEXHUYECKHE CPEICTBA O0yUEeHHUs, HAOOPHI
JEMOHCTPAIIMOHHOTO 000PYIOBaHUS U yueO-
HO-HarJIsAHBIX TocoOuii (HOYyTOYK, IPOEKTOP,
JKpaH);

nporpaMMHoe obecrieuenue: Windows,
Office.

350044, Kpacnonap-
CKui kpaii, r. Kpac-
HOJap, yi. uM. Ka-
JMHKHa, 13

MenemxmenT

ITomemenne Ne409 OJI, mocagodHBIX MECT —
28; miomansr — 34,3M2; ToMellleHue s ca-
MOCTOSITEIbHON pabOTHI 00YYarOIINXCS.

TEXHUYECKHE CPE/ICTBA O0YUEeHHUs
(KOMIbIOTEP MEPCOHANBHBIN — 12 mT.);
noctyn k cetu «MHTepHET»;

JOCTYTI B 3JICKTPOHHYIO HH(POpMaIIMOHHO-
00pa3oBaTeNbHYIO CPely YHUBEPCUTETA;
crienanu3upoBaHHasi Meoenb(yueOHas Me-
0enb);

nporpamMMHoe obecrieuenue: Windows,
Office, cucrema TectupoBanust INDIGO.

350044, Kpacuonap-
CKHM Kpaii, r. Kpac-
Hozap, yi. um. Ka-
JIMHHHA, 13
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