AHHOTauus padoyeil NPOrpaMMbl JTUCUUILIHHBI
«YnpaBjeHue nepcoHaJIoM»

Leab0 OCBOCHHS JUCHUIUIMHBI «YTPaBICHUE [EPCOHATIOM)»  SIBIIAECTCS
dbopMHpOBaHUE TEOPETUUECKUX 3HAHUI U MPAKTHUECKUX HABBIKOB IJIAHUPOBAHUS,
YOpaBJIEHUs, OpPraHU3alldH, CTUMYJIUPOBAHUA IIEPCOHANA, HANpPaBICHHOE Ha
JOCTH)KEHHE CTpaTerMyecKuX U OINEpaTUBHBIX I1eJied, HEOOXOAUMBIX IS
INPUHATUS OPTraHU3ALMOHHO-YIPABICHYECKUX PEIICHUI C YYETOM HUX COIMAIbHON
3HAYUMOCTH.

3amavyu AMCUMIIIMHBI

— (opMHpoBaHHE TMPEICTABICHUA O CYIIHOCTH YIPABICHUS IEPCOHATIOM,
pOJIH KaJpOBOIl MOJUTUKHA B MHHOBALIMOHHOMW JEATEIIBHOCTH;

— npuoOpeTeHrue 3HaHWM B O0JacTH MCIOJIb30BaHUS OCHOBHBIX TEOpHUH
MOTHUBAIMH, JTUJEPCTBA U BJIACTH ISl PEUICHUS] CTPATErMYECKUX M ONEPATUBHBIX
yIpaBJICHYECKUX 3a]1ay;

— npuoOpeTeHne 3HaHWK B OpPraHU3alMHM TPYNIIOBOM pabdOThl HA OCHOBE
3HAHUS MPOIECCOB IPYNIOBON TMHAMUKHU U IPUHIIUIIOB (POPMHUPOBAHUST KOMAH/IbL;

— OBJIQJICHUE  PA3IUYHBIMM  METOJaMU W MOJCISIMH  NPUHSITHUS
OpraHU3alMOHHO-YNPABICHYECKUX PEUICHUN B YIIPABICHUH IEPCOHAIIOM,;

— YMEHHE y4acTBOBATh B pa3pabOTKE CTPATETUU YIPABICHUS YEIIOBEYECKUMHU
pecypcaMy  OpraHM3alllM, [POEKTUPOBATh  OPraHU3ALUUOHHYIO  CTPYKTYpPY
MPEANPUATHS, COOTBETCTBYIONIYIO LIEJISAM U 3a/1a4aM €€ Pa3BUTHS;

— IJJAHUPOBAaTh W OCYIIECTBIATh MEPOINPHUATHS MO PA3BUTHIO TEPCOHANA,
pacnpenensiaTh U AeJerupoBaTh MOJHOMOYMS C YYETOM JMYHOM OTBETCTBEHHOCTHU
32 OCYILECTBIIIEMbIE MEPOIPUATUS, B TOM YHUCIE CBSI3aHHBIE C MHHOBALIMOHHBIM
pa3BUTHEM;

— OLICHUBATh OKUJIAEMbIE PE3yJIbTaThl OT MPEIJIAraeMbIX OPTraHU3AIMOHHO-
YIOPaBIEHYECKUX PELICHHUI MO Pa3BUTHIO TIEPCOHAA.

B pe3ynbrare 0CBOCHMS IUCUUIUIMHBI 00y4YaroIuecs: u3ydaTr TEOpEeTUYECKUN 1
MPaKTUYECKU MaTepHall MO CIEAYIOMIMM TeMaM: NEPCOHaJl OpraHu3aluu Kak
OOBEKT YINpaBJE€HUS HHHOBAILMOHHOW JEATEIbHOCTBIO, COAEpKaHWE M 3aJauyd
KaJpOBOM TMOJINTUKM, YIPaBJIEHUE TPYJOBOM MOTHUBALMEH IIEPCOHAIA B
WHHOBAllMOHHOM  JESATENBHOCTH, CTPATETUUYECKOE IUIAHWPOBAHUE IEepcoHaa,
Ha0op, OTOOpP M HaeM IepcoHaja B MHHOBAIIMOHHOW ACSATEILHOCTH, aJanTallvs
NepCOHala, YIpaBJeHUE Pa3BUTHEM IEpCOHANA, IUIAHUPOBAHWE U YIpaBJCHHUE
JIETIOBOM Kapbhepoi, paboTa ¢ pe3epBOM PYKOBOIUTEIEH B WHHOBAIIMOHHOMN
OpraHu3alliy, OIIEHKAa pe3yJbTaTOB JICITEJIbHOCTH MEpCOHaNa, MNPUHIUIB U
WHHOBAIMOHHBIE METOJIbl IOCTPOEHUS CHUCTEMbl YIPABICHUS MEPCOHAIOM
opraHu3anud, GyHKIIMHA U CTPYKTYpa KaJIpPOBBIX CITYXKO.

O0beM TUCIIUIUIMHEL 4 3.¢€.

dopMa IPOMEKYTOUYHOTO KOHTPOJIS — 3K3aMEH.



