AHHOTanMs pado4yeid MPOrpaMMbl AU CIUATIIHHBI
«YnpaBJieHHe U KOHTPOJIb
HA CeJIbCKOX0351iiCTBEHHOM MpeINpUusiTUI»

Ileab0 OCBOCHHS NHUCIUIUIMHBI «YTPABICHUE U KOHTPOJIb HA CEJIbCKOXO-
3SIICTBEHHOM MPEANPUITHIY SBIIsieTCS (OPMHUPOBAHUE TEOPETUUYECKUX 3HAHUUN U
IPaKTUYECKUX HABBIKOB B O00JIACTM aHajdu3a OPraHU3alUOHHOW CTPYKTYpbl WU
CTPYKTYpPBI YIPABICHUS CEIbCKOXO3HUCTBEHHOTO MPEANPUITHS, a TaKke 000CHO-
BaHUsl HAMpaBJICHUI UX COBEPIICHCTBOBAHUS; B 001acTH OLEHKH 3((HEKTUBHOCTH
UCIIOJIb30BaHUSl UMYIIIECTBA arpapHbIX MPENNpHITH U aHamn3a OyXraiaTepcKoro
OaslaHca, MPOU3BOACTBEHHBIX MMOKA3aTENEH M COCTABIIEHUS CMETHI 3aTpatr JUIsl Op-
TaHW3alUN CUCTEMBI KOHTPOJUIMHTA HA IPEATPUATHU.

3agauM AMCUMIIMHBL:

— (popMupoBaHuE y 0Oy4aroOLIErocss KOMIUIEKCa 3HaHUN 00 OpraHU3aluOH-
HO-TIPaBOBBIX (hOpMax arpapHbIX NpeAnpusTUi, GOPMUPOBAHUU U pa3BUTUU Opra-
HU3AIMOHHOM CTPYKTYPHI YIIPABICHUS UMU;

— (popMupoBaHuE y 00y4arOUIerocsi 3HaHUK W HAaBBIKOB B 00JIACTU OpraHu-
3auuu 3¢ (HEKTUBHON CUCTEMBI MOTUBALIMU U OIUIATHI TPYJa PAOOTHUKOB arpapHbIX
IIPEANPUATUN;

— (¢hopMHpOBaHKE Y 00yUaroIIerocss KOMIUIEKCa 3HAaHUI U HABBIKOB B 00J1ac-
TH MOJATOTOBKH U aHaIU3a OyXrajnTepcKoro OajgaHca CeIbCKOXO035HCTBEHHOM opra-
HU3alWUN;

— ¢hopMHpOBaHKE Y 00yUarOIIEerocsi KOMIUIEKCa 3HAaHUI U HAaBBIKOB B 00J1ac-
TH pacyeTa U3JIepkKKe IPOU3BOJCTBA, IUITAHUPOBAHUSA U OPTaHU3ALUA KOHTPOJIMHTA
Ha CEJIbCKOXO35IMCTBEHHOM NPEATPUITHH.

Conepxxanne TUCHMIUIMHBI. B pesynbrare OCBOEHHUS AUCLMIUIMHBI 00Y-
YAIOIIEEC U3ydaT TEOPETUUYECKUN U MPAKTUYECKUIT MATEPUAIT MO CIICTYIOIIUM Te-
MaM: OpraHU3alMOHHO-TIPaBOBbIE (hOpMBI arpapHbix npeanpuaruil; SWOT-ananu3
OpPraHU3alMOHHON CTPYKTYPBI U CTPYKTYPHI YIPABIICHUS arpapHOro MPEAIPUATHUS;
pa3BUTHE KOHLEILHMHA ONEPALMOHHOIO U MEPCOHAIBHOIO MEHEIKMEHTA arpapHoro
IIPEANPUATHS; OCHOBHBIE AaCIEKTHI IEPCOHAIBHOIO MEHEIKMEHTA: PYKOBOACTBO
NEPCOHAJIOM, TEOPHS OIUIaThl U MOTHBALIMU TPYJla, YIPaBICHUE KOH(DIUKTAMH; OC-
HOBBI OyXTaJITEpPCKOTO y4eTa B CEIbCKOM XO3AHCTBE C HCIOJB30BAaHHEM aHaJIN3a
npeanpusaTus (IepBUYHbIE TOKYMEHTBI, OyXTraaTepcKue MpOBOJIKU, OaaHc); MOAro-
TOBKa rOJIOBOTO OyXraJTepCKOTo OajlaHCca M €ro aHajiM3; pacueT U3JEP>KEK MpPOU3-
BOJICTBA, KOHTPOJUIMHI M IJIAHUPOBAHUE; MOKa3aTeNu PEeHTa0eIbHOCTH MPOU3BO-
CTBa, YCTOMYMBOCTH U JIUKBUIHOCTH.

O0BneM TUCHUMILIHHGI: 4 3a4eTHBIE €IUHULIBL.

DopMa NIPOMEKYTOYHOI0 KOHTPOJISI — DK3aMEH.



