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PaGouas mporpamma gucrumuinabl «CTpaTernuecKuii MEHEPKMEHT Ha TIPEATPUATHIX
AIIK» pa3pabotana Ha ocHoBe PI'OC BO 35.04.05 CamoBoACTBO, YTBEPKACHHOTO
npuka3zoM MunuctepcTBa oopazoBanus u Hayku PD 26 uronst 2017 r. Ne 701.

ABTOD:
KaHAUAAT COLIMOJIOTMYECKUX

HAYK, JIOLICHT N.I1. bannypuna

Pabouass mnporpamma oOcCyXkJAeHa U PEKOMEHJOBAaHA K YTBEPKICHUIO
pemienueM Kadeapsl yrnpasieHus 1 Mmapketunra ot 12.04.2022 r., npotokoin Ne 13

3aBeayromuii kadeapou
JOKTOP 9KOHOMHYECKHUX HayK,

npodeccop A.B. Tonmmaues

PabGouass mporpamMma o100peHa Ha 3aceJaHUM METOJIUYECKOM KOMHUCCUU
(dakynpTeTa MI0I00BOIIEBOACTBA U BUHOTpagapcTBa nmpoTokos ot 12.04.2022 1. Ne 9

[Ipencenarens
METOJINIECKON KOMHUCCHUH,
J. C.-X. HayK, nmpodeccop C.C. YUymakoB

PykoBoaurens

OCHOBHOU

npodecCHOHAILHON

oOpa3oBaTenbHOI T.H. JloponieHko
MPOTPaMMBbl,

. C.-X. HayK, rpodeccop



1 I.Ie.m; H 3aJa91 OCBOCHHUA NTUCIHHUIIJINHDBI

Heabo ocBoeHus aucHUIUIMHBI «CTpaTeTHYecKuid  MEHEHKMEHT Ha
npeanpusatusx AIIK» sBnasercs mnoidydeHHWe CTyIEHTaMH CHUCTEMAaTH3HPOBAHHBIX
3HaHWK 00 00JIacTH HAyKW W TMPAKTHKW YIPaBICHUS, MPEIHA3HAYCHUEM KOTOPOU
ABISETCST  OOECleYeHUue  JOJATOBPEMEHHOTO  Pa3BUTHsI ~ OpraHW3alid B
OBICTPOMEHSIFOTITIXCSI YCIIOBHSIX BHEIITHEH Cpenpl, MOJTydeHUE
CHUCTEMATU3UPOBAHHOTO MPEACTABICHHS O BOZHUKHOBEHUH, HACTOSIIIIEM COCTOSTHUN U
Oyoymux  TEHACHIUSAX pPa3BUTUA TEOPUHU U  TPAKTUKH  CTPATETUIECKOTO
MEHE/DKMEHTa, O0a3upYIONIMXCS Ha JOCTIDKCHUSX W TPAAULUAX MHUPOBOH HAyKH U
KYJIBTYPHI.

3agaum IMCUMILINHBI

- OCHOBHBIC TIOHATHS CTPAaTETMYECKOTO MEHE)KMEHTa, €ro 3aJadd U
XapaKTEePUCTHUKH MPOIIecca CTPATETMUECKOTO YIIPABICHUS;

- 3HAQYEHHME MHUCCHUH U LIEJIETOJIaraHus JUIsl IeITeIbHOCTH KOMIIAaHUY;

- CYIIHOCTH CTpaTerud, (paxTopsl, BAUSIOMUE Ha e€¢ popMUpOBaHUE, 1 OCHOBHBIE
yIpaBlIeHYECKHE MOAXO0IbI K €€ pa3paboTke;

- XapakTep BIUSHUS KOMIUIEKca (DAaKTOPOB BHENTHEH Cpeapl Ha NEATEIbHOCTH
OpTraHU3allNu;

- Ha3Ha4YeHHeE, COJIePIKaHNe U METOAOJIOTHI0 ucnois30oBanuss SWOT-ananmza;

- CYIIHOCTh MOJCIH TIIATH KOHKYPEHTHBIX CHJI W COJEpKaHWE OCHOBHBIX
KOHKYPEHTHBIX CTPaTeTU;

- HacTynaTesibHble, OOOPOHHUTENIbHBIE CTPAaTETMH M CTPATETUU BEPTUKAIBHOU
WHTETrPallUU;

- COJIep)KaHWE OCHOBHBIX CTpaTeTud AUBEPCUGUKAIMM W METOJbl OIEHKH
CTpaTeTuu AUBEPCUPUITUPOBAHHBIX KOMIIAHU;

- MeToAbl 3(H(PEKTUBHOTO YIPABICHUS peaTu3alueil CTpaTeruH.

2 Ilepeyenb TMJIAHUPYEeMbIX PpPe3yJbTATOB MO JUCHHUILJIMHE,
COOTHECEHHBIX ¢ IUIAHUPYeMbIMH pe3yjbTaTamu ocBoeHusi OITIOII
BO

B pe3yabraTe 0CBO€HUS UCHMILIMHBI (POPMHUPYIOTCH CJeaylolue
KOMIIeTeHIUM:

YK-2. CnocobeH yrpaBiTh IPOSKTOM Ha BCEX ATallax e€ro >KM3HCHHOTO ITUKJIa

VK-2.1 Pa3zpabarbiBaeT KOHIIECNIIMIO TPOEKTA B paMKax 0003HAYeHHOU
npobsembl,  dopmynupys  Ieidb,  3aJayd,  aKTyaJlbHOCTh,  3HAYUMOCTH
(HayyHyr0, TPAKTHYECKYIO, MCTOJWYCCKYH0 W  HWHYO B  3aBHCHMOCTH
OT THUNA TPOCKTA), OXKHIaeMble pe3yJabTaThl W BO3MOXKHBIE CQepbl HX
IPUMEHEHUS

VYK-6. CnocobeH omnpenensiTh U pealn30BbIBaTh MPUOPUTETHI COOCTBEHHOM
NEATETLHOCTH U CITOCOOBI €€ COBEPIIICHCTBOBAHUS Ha OCHOBE CAaMOOIICHKH

YK-6.1. Onpenensier u peanu3yet NPUOPUTETH COOCTBEHHOM JESITEIBHOCTH

3



OIIK-1. Cmocoben pemarp 3afaud pa3BUTHs 00JacTu MNpodecCHOHATBLHOU
NEeATEIbHOCTH W (WJIM) OpraHu3alid Ha OCHOBE aHajiu3a JOCTHKEHUN HAyKU U
MIPOU3BOJICTBA

OIIK-1.2 CnocobeH pemarh 3a7adyd pa3BUTHS OTpPaAcid CaJOBOACTBA Ha
OCHOBE aHaJIn3a MOCJEIHUX JOCTUKEHUN B HAYKE U IIPOU3BOJICTBE.

OIIK-5. Cnoco0eH oOCyHIECTBISATh TEXHUKO-2KOHOMUYECKOE OOOCHOBaHUE
MPOEKTOB B MPO(HECCUOHATBLHOM 1eITeTbHOCTH

OIIK-5.1 Bnageer meTogamMu SKOHOMHUYECKOTO aHAlIM3a U ydeTa mokaszaTeneit
MIPOEKTa B CaJI0BOJICTBE

OIIK-5.3 PazpabarbiBacT MNpEAJIOKEHUS IO TMOBBIIIECHUI0 3(()EKTUBHOCTH
IIPOEKTa B CaI0BOJICTBE

OIIK-6. Cnocoben yIpaBiIsTh KOJIJIEKTUBAMU u
OpPraHU30BLIBATH MTPOIIECCH TPOU3BOICTBA

OIIK-6.1 IIpuMeHsieT MeTOABI YNPABICHUS MEKIUNYHOCTHBIMU OTHOIICHUSIMH,
dbopMHpoBaHUS ~ KOMaHJ,  pa3BUTUA  JIUJEPCTBA U HCIOJHUTEIBHOCTH,
BBISIBJICHUS TaJaHTOB, OMPEICICHUS YAOBIETBOPEHHOCTH PabOTOM

OIIK-6.3 VYwmeer pabGotaTth ¢ HHPOPMAIMOHHBIMH CHUCTEMaMU U 0Oazamu
JTAHHBIX TI0 BOMPOCAM YIIPABIICHUS MTEPCOHATIOM

B pesynprare n3ydeHHs AUCUMIUIMHBI «CTpaTerMyecKuil MEHEIKMEHT Ha
npeanpuatuax AIIK» oOywaronuiics AODKEH MOMYYUTh 3HAHUS W HABBIKUA JUIA
YCHEIIHOTO OCBOEHUS CIEAYIOIIUX TPYAOBBIX (DYHKIMIA U BBITOJIHEHUS CIIETYIOUIUX
TPYIOBBIX JEHUCTBHIM:

[IpodeccuonanbHblii  cTaHIApT «ATPOHOM», YTBEPXKICHHBIM IPUKA30M
MUHHUCTEPCTBA TpyAa U counanbHoil 3aumThl PO ot 20 centsopsa 2021 r. Ne644H.

TpynoBas ¢yHkums. Pa3zpaboTka cTpareruud pa3BUTHS PACTEHHEBOJACTBA B
OpraHu3aluu

Tpynossie naeiictBusi. Pa3zpaboTka cucTeMbl MEPONPHUATHNA TIO YMPABICHUIO
KayeCTBOM U 0€30MaCHOCTHIO PaCTEHUEBOIUECKOM MPOTYKIUH

TpynoBass ¢ynkius. IlpoBenenue wuccieqoBaTeNbCKUX paboT B 001acTH
arpOHOMUH B YCIIOBUSIX IIPOU3BOJCTBA

TpynoBble JeUCTBUSL:

1. UndopManMOHHBIM TMOWCK WMHHOBAIIMOHHBIX TEXHOJIOTHH (3JIE€MEHTOB
TEXHOJIOTUH), COPTOB M THOPUIIOB CEIBCKOXO3SIMICTBEHHBIX KYJIbTYpP C LEJbIO
ONpEEJICHNS IEPCIIEKTUBHBIX HAIPABJIEHNUN UCCIIEIOBAHUM;

2. Opranu3zauys MpOBEACHHS 3KCIEPUMEHTOB (IIOJIEBBIX OIBITOB) MO OLICHKE
() PEKTUBHOCTH WHHOBAIIMOHHBIX TEXHOJOTUN (3JIEMEHTOB TEXHOJOTHU), COPTOB U
ruOpUIOB B YCIOBUSIX IIPOU3BOJICTBA.

3 Mecto nucunmiauHbl B ctpyktype OIIOII BO

HMucuuminna «CrtpaTernyeckuii MeHeMKMEHT Ha npennpustusx AITK»
SIBIIAETCSA IUCHUIUIMHON 00A3aTENbHOM 4YacTH OIIOII BO mnoaroroBxu
oOyuaroruxcst 1o Hampasienutro  35.04.05 CamoBoacTBO — HAIPaBJICHHOCTH
«/IHHOBALIMOHHBIE TEXHOJIOTUHU B CaJI0BOJICTBEY.
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4 Oobem aucuunaunbl (108 yaca, 3 3a4ETHBIX €UHULIBI)

O0ObeM, yacoB

Bunsl yueOHol paboThI

Ounas 3aouHasn

KonTakTHas padora 31 11
B TOM YHUCIJIE:

—ayJuTopHass 10  BHJaM
y4eOHBIX 3aHATUI

30 10

— JIEKIIUHA 16 4

—— MPaKTHYECKHUE 14
(;1abopatopHbIe)

—— BHCAYAUTOpPHAA

—3a4cCT

— 3K3aMCEH - -

—— 3aIIUTa KypCOBBIX
padoT (IIPOEKTOR)

CamocrosiTesibHas padoTa
B TOM YHCIIE:

7 97

— KypcoBasi pabota (TIpOeKT) - -

— [Ipo4uec BHUbBI 77

97
CaMOCTOSITENIbHOM pabOThI

\ Hroro nmo nucuuninHe \ 108 108

5 Coaep:xanue TUCUUILIAHBI

[To uToraM nzy4yaemMoro Kypca CTyA€HTbI CAAIOT 3a4eT.
JucuuminHa uzydaercs Ha ouHoit opme oOyuenus Ha 1 kypce, B 1 cemecTpe;
Ha 3a04HOM (hopMme - Ha 1 Kypce Bo 2 cemecTpe.

ConepskaHue ¥ CTPYKTYpPa IMCHUIIMHBI 10 0YHOI popme 00yUeHUs

o Buns! yue6HOI paboTHI, BKIIIOYas
g S CaMOCTOSTENbHYIO PadOTy CTYICHTOB
No HanmeHnoBaHue TeMBI 3 = § 1 TPYAOEMKOCTb (B qacax)
2 [0
W | € yKasaHHeM OCHOBHBIX g g [TpakTueckue
BOIIPOCOB Z 5 3 3aHATHSA CamocrositensHast
o' 3 Jlexuu
~
S (;mabGoparopHbie pabota
3aHATHS)
1 Konuermmus
CTpPaTEeruuecKoro
yIpaBIeHUs
npeanpusitus AIIK.
1 Ocobennoctu
CTPaTEernyecKoro zig
YHpaBICHHS B cepe | orik-1; 1 2 2 10
ATIK OIIK-5;
OIIK-6
2 Copepxxanue
CTPAaTCru4cCKoro
MCHCI)KMCHTA
OpraHHU3aIuu.
3 Obmee




Ne
n/n

HanmenoBanue TeMbl
C YKa3aHHEM OCHOBHBIX
BOTIPOCOB

dopmupyemblie
KOMITETEHITUH

Cemectp

Bunbl yaeOHOM paboThI, BKITIOUas

CaMOCTOSTENBHYIO Pa0OTy CTYICHTOB

U TPYJAOEMKOCTh (B Yacax)

Jlexun

[IpakTnueckue
3aHATHUA
(;1aboparopHbIe
3aHATHS)

CamocrosgTeabHas

pabora

cojiepKaHue
CTpaTEruu.

4 daxTopsl,
OTpeIeTIone
CTpaTeruto
CEIIbCKOXO3IMCTBEHH
oro

MPEAIPUITHUSA.

5 OcHOBHEIE

0pF AHN3AaLIUOHHBIC
YpOBHH pa3pabOTKu
CTpaTETUN.

Cucrema yrnpaBieHHs
MPOEKTaMU.

1 Lenu, crparerus,
pe3yJIbTaThI U
napaMeTpbl
MIPOEKTOB.
2.YupasneHue
MPOEKTaMU: TIOHSATHE
1 3a1a4M.
BzanmocBs3b ¢
(YHKIMOHAIBHBIM
MEHEPKMEHTOM

3 Cucrema
yIpaBICHUS
MIPOEKTaAMHU.

4 Knaccudukarms
MIPOEKTOB.

5 BHewmHssa u
BHYTPEHHSIS cpefia
MPOEKTA.

6 MeTtobl
yIpaBIeHUS
MPOEKTaMu

10

Lenn, dassl u cTpyKTYypa
MIPOEKTOB.

1.IIpeauHBECTULIMOHHBIE
HCCIIeIOBAHUS U
(bunaHCcOBast
peaNnn3yeMoCTh MPOEKTa.
2.busnec-mnan.
3.Opranuzanus
MIPOEKTHOTO
(huHAHCHPOBAHUSL.

4. MapKeTUHT IPOEKTa.
5.0pranuzanus
nporecca
TUTAHUPOBAHMSI.

6. MeTo1bI M IPHEMBI

VK-2;
VK-6;
OIIK-1;
OIIK-5;
OIIK-6

10




n/n

HanmenoBanue TeMbl
C YKa3aHHEM OCHOBHBIX
BOTIPOCOB

dopmupyemblie
KOMITETEHITUH

Cemectp

Bunbl yaeOHOM paboThI, BKITIOUas
CaMOCTOSTEIbHYIO PadOTy CTYJCHTOB
U TPYJAOEMKOCTh (B Yacax)

Jlexun

[IpakTnueckue
3aHATHUA
(;1aboparopHbIe
3aHATHS)

CamocrosgTeabHas
pabota

YIpaBJCHUA IMPOCKTAMU

Orenka 3¢ HeKTUBHOCTH
MPOEKTOB

1. TIpUHIMITBI OLICHKH
3¢ heKTHBHOCTH
WHBECTHI[HOHHBIX
MPOCKTOB.

2. MHcxomuble naHHbIE U
OCHOBHBbIE MTOKa3aTeIH
JUIs pacyera

3¢ exTHBHOCTH
MPOEKTA.

3. Ouenka

3¢ heKTHBHOCTH
MHBECTHIHOHHOTO
MPOEKTA.

4. BnusHUe pucKa U
HEOTPEICICHHOCTH MPU
oreHke 3¢ ekTuBHOCTH
MPOCKTA.

VK-2;
VK-6;
OIIK-1;
OIIK-5;
OIIK-6

10

Crparerudeckuit
aHaIN3:
MaKpOOKpY>KEHHE U
MHKPOOKPYKECHHUE

1. PEST-ananus.

2. OrpacieBoii
aHaIM3.

3. Anamms
KOHKYPEHTHBIX cun
(«IIsth cun [opTepay).

4. Kapra
CTPaTEruuecKon
TPYIIHAPOBKH.

5. Ounenka pelcTBuit
CONEPHUYAIOIINX
KOMIIaHUM.

6. Ompenenenue
KIIFOYEBBIX (hakTopOB
KOHKYPEHTHOT'O ycrexa.

VK-2;
VK-6;
OIIK-1;
OIIK-5;
OIIK-6

10

Crparterndeckuii u
CUTYaLlMOHHBIN aHAJIN3
npennpustust AITK

1. Anamu3 pecypcos
KOMITAaHUHU

2. AHamW3 KIFOYEBBIX
KOMIIETEHIIUH u
KOHKYPEHTHBIX
MIPEUMYIIIECTB

3. Ananus
(gap-ananus)

4. CrpaTermueckuii
CTOMMOCTHBIN aHAJINU3

5. SWOT-ananus.

6. Orenka
KOHKYPEHTHOM MO3MLIUU

paspsiBa

VK-2;
YK-6;
OIIK-1;
OIIK-5;
OIIK-6

10




Ne
n/n

HanmenoBanue TeMbl
C YKa3aHHEM OCHOBHBIX
BOTIPOCOB

dopmupyemblie
KOMITETEHITUH

Cemectp

Bunbl yaeOHOM paboThI, BKITIOUas
CaMOCTOSTEIbHYIO PadOTy CTYJCHTOB
U TPYJAOEMKOCTh (B Yacax)

Jlexun

[IpakTnueckue
3aHATHSA
(;1aboparopHbIe
3aHATHS)

CamocrosgTeabHas
pabora

CEbCKOX035MCTBEHHOM
(hupmbI

dopMupoBaHue
CTpaTeruv OJMHOYHOTO
6uzneca B chepe AIIK.
Crpareruu pocra u
pa3BUTHL
CEJIbCKOXO0351ICTBEHHON
KOMITaHHH.

1. KoHkypeHTHBIE
CTpaTerum.

2. Crparerun
WHBECTUITUHN. VK-2:

3. IlpaxTuka VK-6;
KOHKYPEHTHOU 60pbObI B | OIK-1;
OTpAcIH. OIK-5;

4. Crparerus OIIK-6
KOHIICHTPHUPOBAHHOTO
pocTa

5. Crparerus
MHTETPALUH

6. Crparerun
CYXEHHUS 6usHeca:
JIe3UHTErparus u
ayTCOPCHHT

7. Crparerus
JBepCcUBHUKALUH

10

Peanuzanus crpareruu
npeanpusitus AIIK.

1. CymmHocth mpomuecca
peann3alyy CTpaTeruu
2. Ob6nactu
MPOBEICHUS
CTpaTern4eckux
U3MEHEHUN

3. IIpobnemsl VK-2:
IMPpOBEACHUA VK-6;
CTPATErUYCCKUX OIIK-1;
M3MEHEHHUH OIIK-5;
4. Crparerus y | OK6
OpTaHM3aIOHHASL
CTPYKTypa

5. Crparerus "
KOpHOpaTHBHAs
KyJIbTypa
6. Pomp
mporiecce
CTpareruu

KOHTPOJISL B
peanuzanuu

TlonroroBka K 3auery

Hroro 108 gac.

16

14

77

Conep:kanue ¥ CTPYKTYpPa IMCHUILIMHBI 110 3204HO popme 00yueHust




HaumMeHnoBaHue TeMbI
C yKa3aHHEM OCHOBHBIX
BOIIPOCOB

®opmupyembie
KOMIeTEeHIHH

Cemectp

Buabl yueOHoli padoThbl, BKIIOYast
CaMOCTOSAITeJIbHYIO PAa0OTY CTY/1€HTOB
U TPYAOEMKOCThH (B yacax)

Jlexun

IIpakTHueckue
3aHATUA
(;rabopartopHbIe
3AHATHA)

CaMoCTOSTENbH
ast
paborta

Konnenums
CTpaTCruicCKOro
YIOpaBJIEHUS  IPEAIPUATHS
AIIK.

1 Ocobennoctu
CTpaTernYeCcKoro
ynpasieHus B cepe
ATIK

2 Conepxanue
CTPaTErHYeCcKOTO
MEHEHKMEHTA
OpTraHH3AIIHH.

3 OO61ee conepkaHue
CTpATeTHH.

4 ®dakTopsl,
OTIpEICTISIONINE
CTpaTEruio
CENbCKOXO03IHCTBEHHOTO
MPEITPUATHUS.

5 OcHoBHEBIE
OpraHHU3aIMOHHBIC
YPOBHH pa3pabOTKH
CTPATETHH.

VK-2;
VK-6;
OIIK-1;
OIIK-5;
OIIK-6

12

Cucrema yrnpaBieHHs
MPOEKTaMH.

1 Henwu, cTparerus,
pe3yabTaThl U
napaMeTpbl POCKTOB.
2.YupasieHue
MPOEKTaMu: IOHATHE U
3a/1aum.

B3anmocssi3b ¢
(YHKIMOHAIBHBIM
MEHEIKMEHTOM

3 Cucrema ynpaBieHUs
MIPOEKTaMHU.

4 Knaccudukarms
MIPOEKTOB.

5 BHemHss u
BHYTPEHHSIS cpefia
MPOEKTA.

6 MeTob! ynpaBieHUs
MIPOEKTaMHU

12

Leunn, dassl u cTpyKTYypa
MPOEKTOB.

1.IIpearHBECTULIMOHHBIE
HCCIIEIOBAHUS U
(hmHAHCOBAS PeaTN3yeMOCTh
MPOEKTA.

2.busnec-mnan.

VK-2;
VYK-6;
OIIK-1;
OIIK-5;
OITK-6

12




n/m

HaumMeHnoBaHue TeMbI
C yKa3aHHEM OCHOBHBIX
BOIIPOCOB

®opmupyembie
KOMIeTEeHIHH

Cemectp

Buabl yueOHoli padoThbl, BKIIOYast
CaMOCTOSAITeJIbHYIO PAa0OTY CTY/1€HTOB
U TPYAOEMKOCThH (B yacax)

Jlexun

IIpakTHueckue
3aHATUA
(;rabopartopHbIe
3AHATHA)

CaMoCTOSTENbH
ast
paborta

3.0Opranuzanus IPOEKTHOTO
(buHAHCHPOBAHUSL.

4 MapKeTUHT MPOEKTa.
5.0pranuzanus mnpoiecca
TUTAHUPOBAHUS.

6. MeTonbl 1 IpHEMBI
yIpaBJIeHUs POESKTaMH

Ornenka 3¢ eKTHUBHOCTH
IIPOCKTOB

1 TIpuHIHIEI OIICHKH

3¢ exTHBHOCTH
WHBECTHILMOHHBIX ITPOEKTOB.
2 UVcxopnHble TaHHBIE U
OCHOBHBbIE ITOKa3aTeNH IS
pacueTa 3 HEKTUBHOCTU
MPOEKTA.

3 Ouenka 3pdpekTUBHOCTH
MHBECTHLIMOHHOTO MPOEKTA.
4 BnusHUE pucKa U
HEOIPEICICHHOCTH NPH
oreHke 3¢ exTuBHOCTH
IPOCKTA.

VK-2;
YK-6;
OIIK-1;
OIIK-5;
OIIK-6

12

CrpaTternyeckuil aHanus:
MaKpOOKpY>KEHHE U
MHKPOOKPYKECHHUE

1 PEST-anamus.

2 OrtpacieBoii aHanus.

3 Ananus
KOHKYpeHTHbIX cuil («I1s1Th
cur [Toptepay).

4 Kapra cTpatermdeckoi
TPYIIHAPOBKH.

5 Ormenka neiicTBuit
CONEPHUYAIOIINX
KOMITaHUH.

6 OmpeneneHue
KIIFOUEBBIX (aKTOPOB
KOHKYPEHTHOT'O ycrexa.

VK-2;
VK-6;
OIIK-1;
OIIK-5;
OIIK-6

12

Crpaterndeckuii u
CUTYaLlMOHHBIN aHAJIN3
npeanpusitus AIIK

1 Ananus pecypcoB
KOMITaHUHU

2 Anamms KITIOYEBBIX
KOMIIETEHIIUH u
KOHKYPCHTHBIX
MPEUMYIIECTB

3 Ananu3 paspeiBa (gap-
aHam3)

4 CtpaTerndyeckuit
CTOMMOCTHBIN aHAJINU3

5 SWOT-ananus.

6 OueHka KOHKYPEHTHOMU
MO3ULUHU
CeJIbCKOXO035IUCTBEHHOM

VK-2;
VK-6;
OIIK-1;
OIIK-5;
OIIK-6

12

10




Buabl yueOHoli padoThbl, BKIIOYast
CaMOCTOSAITeJIbHYIO PAa0OTY CTY/1€HTOB
U TPYAOEMKOCThH (B yacax)

No HaumMeHnoBaHue TeMbI
3 C yKa3aHHEM OCHOBHBIX
BOIIPOCOB

IIpakTHueckue
3aHATUA
(;rabopartopHbIe
3AHATHA)

CaMoCTOSTENbH
ast
paborta

n/m

Cemectp

Jlexun

®opmupyembie
KOMIeTEeHIHH

(hupmbI

7 DopMUpPOBaHKE CTPATETHH
OJUHOYHOrO OM3Heca B
chepe AIIK. Crpareruu
pocTa U pa3BUTHSI
CeNbCKOXO035CTBEHHOU
KOMITaHHH.

1 KoukypeHTHBIE
CTpaTeru.

2 Crparerun HHBECTHIINM. zig
3 HpaKTHKa“ OTTK1: 1 12
KOHKYPEHTHOH  GOpBOBl B | (piK-5:
OTpaciu. OIIK-6
4 Crparerus
KOHIIEHTPUPOBAHHOT'O POCTa
5 Crparerus unterpanuu
6 Crparerun CYXKEHUS
Ou3Heca: Je3WHTErpaius Hu
ayTCOPCHHT

7 Crpaterus
JBEpCUBUKALIUH

8 Peanuzanus crpareruu
npennpustus AIIK.

1 CymHocts mporecca
peanu3alyy CTpaTeriuu

200macti  TPOBENEHHS
CTpaTerMueCKuX U3MEHEHUI

3TIpoGieMsl TPOBEMCHUS §Eg
CTPATErHYECKNX HIMEHEHUH | [ 1 13

4 Crparerus U | O[IK-5:
OpTaHM3aIOHHASL OIIK-6
CTPYKTypa

5 Crpaterus u
KOpHOpaTHBHAsI KyJIbTypa

6 Ponn KOHTPOJIS B
npoliecce peanuzanuu
CTpaTeruu

IToaroroBka K 3auery

Hroro -108 yac. 4 6 97

6 Ilepeuenn Y4eOHO-MEeTOAUYECKOr0 o0ecnevyeHu IS
CAMOCTOSITEJILHOM PA0OTHI 00yYAKOIINXCS MO JUCHUIITINHE

1. Crpaternueckuii MeHemxkMeHT Ha mnpeanpuarusx AIIK: wmeroa. ykazanus uis
camocTosiTennbHON padoTsl oOyvaromuxcs / E. A. Bputukosa — Kpacnonap: KyoI'AY, 2019. — 54 c.
https://edu.kubsau.ru/file.php/119/MU_SM35.04.04SamRab_AGT _.pdf

2. Crparernyeckuil MeHeDKMEHT Ha npeanpustuax AIIK: meron. ykazaHus JUisi KOHTaKTHON
pabotel ¢ oOywaromumucs / E. A. bpurukoBa.— Kpacnomap: Ky6I'AY, 2019. — 63 c.
https://edu.kubsau.ru/file.php/119/MU_SMnaAPK_35.04.04_AGT_dlja_kontaktnoi_raboty.pdf
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https://edu.kubsau.ru/file.php/119/MU_SM35.04.04SamRab_AGT_.pdf
https://edu.kubsau.ru/file.php/119/MU_SMnaAPK_35.04.04_AGT_dlja_kontaktnoi_raboty.pdf

/ ®OH/] OLIEHOYHBIX CPEJCTB /sl MPOBeAeHHs MPOMEKYTOUHO

arTrecrammu

7.1 IlepeyeHb KOMIETEHIIHI ¢ YKa3aHHeM 3TanoB UX (OPMHUPOBAHUA B
npouecce oceoennst OITIOITI BO

Howmep cemectpa

DTamnsl (I)OpMI/IPOBaHI/I}I KOMﬂeTeHHI/Iﬁ 10 ANCHUIIIINHAaM,
IMPAKTHUKaM B IIPOLICCCC OCBOCHU A OI1

YK-2. CniocobeH ym

ABJIATH ITPOCKTOM Ha BCCX 9TaAllaX Cro JXU3HCHHOT'O NHUKJIA

1 Crparernueckuii MeHepKMEHT Ha npeanpuatusx AITK
2 [IpoekTupoBaHue U IKCIUTyaTaIHsl JaHAMA(THRIX O0BEKTOB
4 BeinonHenne M 3ammTa  BBITYCKHOW —KBaJM()MKALIMOHHOU

paboThI

VYK-6. Cnocoben ompenensitb M peaM30BBIBATH MPUOPUTETHI

COOCTBEHHOM

ACATCIBHOCTH U CITOCOOBI €¢ COBCPIICHCTBOBAHMA HA OCHOBC CAMOOIICHKHN

1 Meroarka npodeccoHaIbHOTO O0YUEeHHUS

1 IIpaBOBOE peryaupoBaHUE B CaJOBOJICTBE

1 OCHOBBI KOMMEPIHAIA3AITIN TEXHOJIOTHICCKUX JTOCTHKECHUIN

4 BrimonHeHnre U 3amuTa  BBIMYCKHOW  KBalU(PUKAIIMOHHOM

paboThI

OIIK-1. Cnocoben pemarb 3amadd  pa3BUTHS 00JacTh  MpodhecCHOHATBHON
NEATEIPHOCTH W (WJIM) OpraHu3allid Ha OCHOBE aHajiu3a JOCTIKEHUW HAyKu H
IIPOU3BOJICTBA
1 MaremaTudyeckoe MOJICTUPOBAHNE U aHAJIU3 JaHHBIX B
CaJI0BOJICTBE
1 NHTtennexTyanbHas COOCTBEHHOCTh M TEXHOJIOTHYECKUE
WHHOBAINU
2 MHHOBaIMOHHBIE TEXHOJIOTUU B OBOLIEBOICTBE
2 MHHOBaIMOHHBIE TEXHOJIOTMU B BUHOTPAJapCTBE
2,3 MHHOBamMOHHBIE TEXHOJIOTUH B IIOLOBOJICTBE
2 TexHoyiornyeckast paKkTUKa
4 Hayuno-uccnenoBarennckas pabora
4 BrlnonHeHue v 3almTa BHITYCKHON KBATU(PUKAMOHHOM

paboTHI

OIIK-5. CrocobeH OCYIIECTBISATh TEXHUKO-JKOHOMHYECKOE OOOCHOBAHHE
IIPOCKTOB B MPO(eCCHOHATBLHON ACATEILHOCTH

1 Crparernueckuii MeHeKMEHT Ha nipeanpusatuax AIIK
4 Hayuno-uccnenoBarennckas pabora
4 BoinonHenne W 3amuTa  BBIMYCKHOW KBaJM(PUKAMOHHON
paboThI
OIIK-6. CnocobeH YIPaBIISITh KOJUICKTHBaAMHU "

OpraHn30BbIBATb IIPOLCCCHI IIPOMU3BOJACTBA

1

‘ Crparernueckuii MeHeKMEHT Ha nipeanpusatuax AIIK
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Howmep cemectpa

Otanbl POpMHUPOBAHUS KOMIETEHIIUN 110 JUCIUTIIIMHAM,

npakTukam B npoiecce ocBoerust Ol

TexHonornveckas IIPpAaKTHKa

Beimmonnesue u
paboTHI

3alllUTa BBIMYCKHOW KBaJlW(PUKAITMOHHOM

7.2 Onucanmne mokasartejied M KPUTEPHUEB OLCHUBAHUA KOMHeTeHHI/Iﬁ Ha
PA3JINYHBIX 3Tanax ux (l)Ole/IpOBaHI/ISI, OIMHCAHUEC IIKAJIbI OIICHUBAHUA

[Lmanupyem YPpOBEHb OCBOCHUS
I8 HEYJIOBJIETB
pE3yNbTAaThl | OPUTEIBHO YROBICTBOP Ouenounoe
OoCBOEHUA | (MUHHMAaJb UTCIBHO | XOPOTIO OTITHO CpEeACTBO
. (moporoBslif | (cpennuii) | (BBICOKHIA)
KOMITETEHII HBII)
uu )
YK-2 — criocoOeH ynpaBisiTh MPOSKTOM Ha BCEX 3TAIax €ro KU3HEHHOTO ITHUKJIA
YK-2.1 ®parmenta | Henmonnble | Chopmupos | Chopmupon | Hanucanue
[Inanupyer | pHoe MpPEJCTaBIIC | aHHBbIE, HO | aHHBIE pedepara
u MpEeJCTaBlC | HUS 00 | comepkaly | cucTeMaTuy
OpraHU30BHI | HUE 00 | 0cOOEHHOCT | € ecKue TECTBI
BAET O0COOEHHOCT | X OTJIETIbHBIE | MIPEACTABJIE | YCTHBIN
pa3paboTKy | siX WHUIIMATN3a | TPOOEIIBI HUS 00 | onpoc
UHUIMATN3a | U1 pescTaBiie | 0COOEHHOCT
1007071 MIPOEKTA, HUs 00 | s1x BOIIPOCHl K
IPOEKTA, pa3pabOTKH | OCOOCHHOCT | MHUIIMAIN3a | 3a4eTy
pa3pabOTKU | MPOEKTHOM | X 105051
MIPOCKTHOW | MJICH; WHUILIMAIN3a | POEKTa,
UJeu; CYLIHOCTH | LUK pa3paboTKu
CYIIHOCTH | INTAHUPOBAH | IPOEKTA, MIPOCKTHOM
MJIAHUPOBAH | Usl IPOCKTA | pa3pabOTKU | UJIEH;
U TIPOCKTA MPOCKTHOM | CYIITHOCTH
1791 (7 MJIAHUPOBaH
CYIIHOCTH | UA MPOEKTa
TJIAaHUPOBAH
Usl IPOEKTa
YK-6 - CnocobGen omnpenensiTb U peaju30BbIBATh MPUOPUTETHI COOCTBEHHOM
NESATeTLHOCTH H
criocoObl €e COBEPIIIEHCTBOBAHUS HA OCHOBE CaMOOIICHKH
YK-6.1. ®parmenta | Henmosnuble | Chopmupon | Chopmupon | Hanucanue
Omnpenensier | pHoe MpeJCTaBlie | aHHbIE, HO | aHHBIC pedepara
U peaju3yeT | MpeacTaBiie | HUs 00 | comepkany | CucTeMaTuy
MIPUOPHUTET | HHE 00 | 0cCOOEHHOCT | € eCKHe TECTHI
bl O0COOEHHOCT | X OTHIETbHBIE | IPEACTABJIE | YCTHBIN
COOCTBEHHO | X WHUIIMATIN3a | TPOOEIIBI HUSI 00 | ompoc
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[Lmanupyem YPpOBEHb OCBOECHUS
I8(S HEYJIOBJIETB
YZIOBJIETBOP
pe3yAbTaThl | OPUTEIIBHO Ouenouynoe
UTEILHO XOpOUIO OTJINYHO
OoCBOEHUsA | (MUHHMAaJb . . o CpPEACTBO
. (moporoBslii | (cpennuii) | (BBICOKHIA)
KOMITETEHII HBII) )
U
i WHUIIAATN3A | [IAH npeacTaBiie | 0COOCHHOCT
JEATENIbHOC | [IUU MPOEKTA, HUSA 00 | s1x BOIPOCHI K
TH MPOEKTA, pa3paboTKu | OCOOEHHOCT | MHUIIMATU3a | 3aYeTy
pa3pabOTKU | MPOEKTHOM | sIX 101501
POEKTHOU | UJIEeH; WHUIIMAIN3a | IPOEKTa,
Uzeu; CYLIHOCTH | LIUU pa3paboTKH
CYLIHOCTH | IJTAHUPOBAH | MPOEKTA, MPOEKTHOM
IUTAHUPOBAH | UA MPOEKTa | pa3pabOTKU | UCH;
us IPOEKTa MPOEKTHOW | CYLIHOCTHU
UJIEH; IJIAHUPOBaH
CYIIHOCTH | UsI IPOEKTa
MJIaHUPOBAH
us MpOeKTa

OIIK-1. CnocobeH pemars 3aga4u pa3BUTHs 00JaCTH NpodheCcCHOHATBHOM
JESITENIbHOCTH U
(unm) opraHu3allMy Ha OCHOBE aHaJIN3a JOCTHXKEHUN HAYKH U ITPOU3BOJICTBA

OIIK-1.2
CnocobeH
peliarTh
3a7a4u
pa3BUTHSA
oTpaciau
CaJIOBOJCTB
a Ha OCHOBE
aHaim3a
MTOCJIEAHUAX
JIOCTHKEHU
1 B HAyKE U
MIPOU3BOJICT
BE

®parmenra
pHOE
peAcTaBie
HUE 00
0COOEHHOCT
X
MHUIINAIN3a
017071
MPOEKTA,
pa3paboTku
MPOEKTHOM
UJIEH;
CYIIHOCTH
MJIaHUPOBaH
U MPOEKTa

Henonnsbie
MpeJicTaBlIe
HUSA 00
OCOOEHHOCT
X
WHUIIAIN3a
U
MPOCKTA,
pa3paboTKu
MPOEKTHOMU
1201 (7
CYIITHOCTH
MJIAHUPOBAH
WSl IPOEKTA

Cdopmupon
aHHbBIE, HO
coJiepKaIiu
e
OTZICTLHBIC
poOebI
IIPEICTaBIIC
HHS 00
0COOEHHOCT
X
WHUIIIATN3a
1007071
IIPOEKTA,
pa3paboTKu
MIPOCKTHOM
1791 (7
CYIIIHOCTHU
TUTAHUPOBAH
Us IPOCKTa

Cdopmupos
aHHBIC
CHUCTEeMaTHY
ecKue
MIPE/ICTaBIIC
HHS 00
OCOOEHHOCT
X
MHHIHAIN32
1005051
MIPOCKTA,
pa3paboTKu
MIPOECKTHOMN
UJIeu;
CYIITHOCTH
IJIaHUPOBAH
U POEKTa

Hammuicanue
pedepata

TECTHI
YCTHBIN
onpoc

BONPOCHI K
3a4ueTy

OIIK-5 — crioco6eH OCyIIeCTBIATh TEXHUKO-DPKOHOMHUYECKOe 000CHOBaHUE MPOEKTOB
B MPO(ECCUOHAIBHOMN AESITENIbHOCTH
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[Lmanupyem YPpOBEHb OCBOECHUS
I8(S HEYJIOBJIETB
pe3yAbTaThl | OPUTEIIBHO YROBICTBOP Ouenounoe
OoCBOEHUsA | (MUHHMAaJb UTCIBHO | XOPOTIO OTIHTHO CpEeACTBO
. (moporoBslii | (cpennuii) | (BBICOKHIA)
KOMITETEHII HBII)
U )

OIIK-5.1 ®parmenta | Hemomasie | Chopmupos | Chopmupor | Hammcanme
Bnaneer pHOE NPEACTABIIC | aHHBIE, HO | AaHHbBIE pedepara
METOJAMH | IPEACTaBJIE | HUS 0 | coJiepkKaly | CUCTeMaTHy
HPKOHOMMYEC | HUE o | cienuuke | e ecKue TECThI
KOT0 cnenuuke | TEXHUKO- OTJIETIbHBIE | MIPEACTaBIIe
aHaiM3a U | TEXHUKO- HKOHOMHYEC | TPOOEIIBI HUS O | YCTHBIH
ydera HKOHOMHUYEC | KOTO npenacTasiie | cienuduke | omnpoc
nokasarelie | Koro 000CHOBaHHM | HUA 0 | TEXHUKO-
17| 000CHOBAHHU |  MPOCKTOB | crieliupUKe | SKOHOMHUYEC | BOIPOCHI K
MPOEKTa B | g MPOCKTOB TEXHUKO- KOTO 3a4eTy
CaJI0BOJICTB AKOHOMUYEC | 00OCHOBAHU
e KOTO s IPOCKTOB

000CHOBaHU

S IPOCKTOB
OIlK-5.3 O®parmenta | Henmonnble | Chopmupon | Chopmupon | Hanucanue
Pa3pabateiB | pHOE NPEACTaBIIC | aHHBIE, HO | AaHHbBIE pedepata
aeT Ipe/cTaBlie | HUS O | coliepKall | CUCTeMaTH4
NPEIVIOKEH | HHUE o | cienuduke | e €CKHe TECTBI
ust o | crienupuKe | TEXHUKO- OTJIETIbHBIE | MIPECTaBIIE
MOBBIIICHU | TEXHUKO- HYKOHOMHYEC | TPOOEIIBI HUS O | YCTHBIH
10 SKOHOMHYEC | KOTO npenacrasie | crienuduke | omnpoc
3¢ PeKkTHBH | KOTO 000CHOBaHM | HUS 0 | TEXHUKO-
OCTH 000CHOBaHM | Sl MPOEKTOB | crieU(PUKE | SKOHOMHYEC | BOIPOCHl K
MPOCKTa B | S MPOCKTOB TEXHUKO- KOTO 3a4eTy
CaJI0BOJICTB AKOHOMUYEC | 00OCHOBAHU
e KOTO s IPOCKTOB

000CHOBaHU

S IPOCKTOB
OIIK-6 — cmocoOeH ympaBiATh KOJJICKTUBAMH M OPraHU30BBIBATH MPOIECCHI
MIPOU3BOJICTBA
OIlK-6.1 ®parmenta | Hemonnasie | Chopmupos | Chopmupor | Hanmcanue
[Ipumensier | pHoe MPE/ICTaBJIC | aHHBIC, HO | aHHBIC pedepata
METO/IbI MIpPE/ICTaBIIC | HUS 00 | comepxany | cHCTeMaTH4
yIpaBJieHUsl | HUe 00 | ympaBJieHUH | € eCcKHe TECThI
MEXJIMYHOC | YIIPABJICHUM | KOJUICKTUBA | OTJCIbHBIE | IIPEACTaBIe
THBIMHU KOJUICKTHUBA | MH U | IpOoOeITBI HUS 00 | yCTHBIN
OTHOIICHUS | MU U | OpPraHU30BHI | IPEJICTABJIC | YIIPABJICHUU | OMIPOC
MU, OpTaHU30BHI | BaTh HUS 00 | KOJIJIEKTHBA
dbopmupoBa | BaTh MPOIIECCHl | YIPABJICHUH | MU W | BOIPOCHI K
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[Lmanupyem YPpOBEHb OCBOECHUS
I8(S HEYJIOBJIETB
pE3yNbTAThl | OPUTEIBHO YROBICTBOP Ouenounoe
OCBOCHHS | (MUHHMAJIb UTCIBHO | XOPOTIO OTIHTHO CpelICTBO
. (moporoBslii | (cpennuii) | (BBICOKHIA)
KOMITETEHII HBII)
U )
HUS MPOIIECCH | MPOU3BOJICT | KOJUIGKTHBA | OPTAHU30BHI | 3a4ETy
KOMaH]I, MIPOU3BOJICT | Ba MU U | BaTh
pa3BUTHS Ba OpPTaHU30BHI | MMPOIIECCHI
JUIEpPCTBA BaTh MIPOU3BOJICT
u npolecchl | Ba
UCIIOJIHUTEN IPOU3BOJICT
BHOCTH, Ba
BBISIBJICHUS
TaJaHTOB,
OIpeNETCHH
s
YIIOBJIETBOP
CHHOCTH
paboToi
OIIK-6.3 ®parmenta | Henmosnnbie | Chopmupos | Chopmupon | Hanucanue
Ymeer pHOE MpE/ACTaBlIe | aHHbIE, HO | aHHBIC pedepata
paboTarh C | mpeacTaBie | HUSA 00 | comepxany | cucTeMaTuy
uHdopmaIy | Hue 00 | yrpaBlieHUH | € ecKue TECThI
OHHBIMU yIPABJICHUH | KOJJIEKTUBA | OTJIEIbHBIC | IPEICTABIIC
CUCTEMAaMH | KOJUIEKTHBA | MU U | IpoOeITbI HUS 00 | yCTHBIN
u  0azamu | MH U | OPTaHU30BHI | IPEJICTABIIC | YIPABJICHUH | OTIPOC
JAHHBIX OpTaHU30BHI | BaTh HUS 00 | KOJUTeKTHBA
o BaTh MPOIIECCHl | YIPABJICHUH | MU U | BOIPOCH K
BOMPOCaM | IPOLIECCHl | MPOM3BOJCT | KOJIJIEKTUBA | OPTAHU30BHI | 3a4ETy
YIPABJICHHS | POU3BOJCT | Ba MU U | BaTh
NEPCOHANIO | Ba OpPTaHU30BHI | MMPOIIECCHI
M BaTh MIPOU3BOJICT
IpOIECChl | Ba
IPOU3BOJICT
Ba

7.3 TunoBbIie KOHTPOJIbHBIC 3a1aHUA WIH HHBIC MATCPHAJbI, HCOﬁXOIlI’IMLIe JJIA

OIICHKH 3H3Hl/lﬁ, yMeHHﬁ, HABBIKOB U OIIBITA JCATCJIBHOCTH, XaPAKTCPU3YIOIINX

Tanbl popMUPOBaHUA KOMIIeTeHUMH B pouecce ocsoenusi OITIOII BO

TecThl
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OIIK-1 CnocobeH caMoCTOSTETLHO MPUOOPETaTh, PA3BUBATh U MIPUMEHATH MaTeMaTUYECKHE,
€CTECTBEHHOHAYYHbIE, COLIUAIBHO-9KOHOMUYECKUE U TPOPECCHOHATIBbHBIC 3HAHUS AJIS1 PEIICHUS
HECTaHAAPTHBIX 337a4, B TOM YHCJIe B HOBOM MJIM HE3HAKOMOU CpeZie M B MEXIUCIUIIMHAPHOM
KOHTEKCTE - 361T.

BapuanTamu KOpIOpaTHBHOTO CTPATErHYECKOTO TOPTQEIS SBISIOTCS
#nopTdenb npudbLIN

#cOamaHcUpOBaHHBIN TOPThETh

nopTheah HHBECTUIIUN

#noptdenb pocTta

B kakux oTpacisax peanu3yroTcs rio0anbHble CTpaTeruy MPOU3BOJICTBO CTPOUTEIBHBIX MAaTEPUAJIOB
CEJIbCKOE XO351UCTBO

MUIIEeBas IPOMBIIIEHHOCTh

#3JIEKTPOHMKA

#aBUACTPOCHUE

OcHoBa IOCTPOEHMS] MATPUYHBIX MOJAEIEN
HOpMa NpuObLIN

* 0cOOEHHOCTH BBIITYCKAaeMOM MPOyKIIMU
(uHaHCOBbBIE IOTOKU

['mo0anbHas cTpaTerus OCHOBaHa Ha

*cTaHAapTU3alMU TOBApa U UCIOJIB30BaHUN MEXTYHAPOIHOTO MAapKETHHTa
CTaHJapTU3aLUHU TOBapa

OTpacJIeBOM CTpaTeruu

CTpaTeruu BHEIIHEIKOHOMUYECKON JIEeATEITbHOCTH

Yto SABIAETCS OCHOBOM CTPATErMYECKOr0 MJIAHUPOBAHUS
*yueT TeH/IEHIIUN pa3BUTH PhIHKA M BHEITHEH Cpebl B IIEJIOM
MPEIBHUICHUE BO3MOKHOCTEN

KOHTPOJIb OTKJIOHEHHI

Mogens bocronckoit koncynabTatuBHOU rpynmnsl (BKI') Moxer ucnonb3oBaThest 1is
(dbopMupoBaHus

KOHKYPEHTHOW cTpaTeruu pupmbl

*noprdenbHON cTpareruu GupMsl

(GYHKLIMOHATIBHOHN cTpaTeruu GUpMBI

DneMEHTaMM CTPATErM4ecKoro IiaHa He SBISI0TCS
IIJIaH TPOU3BOJICTBA

*UHBECTULIMOHHBIN TJIAaH

MapKETHHI'OBBIN TUIaH

(MHAHCOBBIN MJIaH

Jlerye NOKMHYTH OTpacib

0e3paszInyHO

*(upmam, 0611a1aI0ITMM CHIEIIMATU3UPOBAHHBIMUA aKTUBAMH
bupmam, 001a1al0IMM YHUBEPCAIBHBIMU aKTUBAMU

[Ton opraHM3alMOHHON apaAUTMOil TOHUMAETCS
npecTaBiIeHne 00 opraHu3auu B Oyaymiem
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*MCUXOJIOTHYECKUH 00pa3 opraHu3aliy, yCTOWYNBAst MPUBBIYKA ONPEACICHHBIM 00pa3oM AymaTh U
JEHCTBOBATH B COOTBETCTBUU C HUM

HaOOp BapuaHTOB Pa3BUTHS OpPraHU3alMU B IEPCICKTUBE

TEOpETUYECKask KOHLENLU U3y4YEeHUs OPraHU3alUuu U €€ OKPYKCHUA

[T03MIIMOHHBIMU CTPATETUSIMU PBIHOYHOTI'O JIUAEPA MOTYT OBITh:
UTHOPUPOBAHHE CIIA0BIX COTIEPHUKOB

CO31aHHE HOBBIX KOHKYPEHTHBIX IPEUMYIIECTB

#yKpeIuleHHe MO3ULUI Ha CYILECTBYIOIINX PhIHKAX
#HIPENATCTBOBAaHUE CONIEPHUKAM

OcHoBoli cTpareruu quddepeHIranny SBIsoTCA:
BBICOKOE Ka4e€CTBO TOBAPOB U YCIIYT

*YHUKAIbHOCTh NPOAYKLNH, IPU3HAHHAS TOKYNATEIIMHU
3HAYUTEIBHOE pa3Ho0Opa3ue MPOAYKIUU

MHTEHCHBHAsI peKjiaMa HOBUHOK

[Tox nuddepeHnumanyeld mnoHUMaeTCs

*CrmocoOHOCTh YIOBJIETBOPATH 0COOBIE TOTPEOHOCTH MOKYITATEIICH.

YBEJIMYCHUE pa3HO00pa3usl YCIOBHI U Pe3yJIbTaTOB IPOU3BOJICTBEHHOMN U COBITOBOM JESATEILHOCTH
pa3paboTka, IPOU3BOACTBO U COBIT TOBapOB Oojiee 3 PEKTUBHBIME CITOCOOAMH, YeM KOHKYPCHTHI

Crioco0b1 peanu3anuu cTpaTeruu 0osee riry0oKoro MpOHMKHOBEHUS Ha PHIHOK
#II0MCK HOBBIX METO/IOB M KaHAJIOB COBITa

ONTUMM3ALUA CTPYKTYPBI PBIHKA

#NPOHNKHOBEHUE B HOBBIC PETHOHBI

IIOHUCK HOBBIX HyTefI HCIIO0JIb30BaHMA TOBAapa

['maBHBIMHM IPUYUHAMHU CTPATETHUECKUX MTPEOOPA30BAHU SBISIOTCS:
#IPUXOJL HOBOT'O BBICILIETO PYKOBOJCTBA

HACTYIUICHHE TEXHOJIOTMYECKUX Pa3phIBOB

#KapIMHAJIbHOE N3MEHEHUE PHIHOYHON CUTYyallun

TPYAOBbIE KOH(IIUKTBI

Uro sBasieTcst 0apbepoM ISl IPOHUKHOBEHMSI B OTPACib HOBBIX TPOU3BOIUTENEH
3aKOHOJATENbHBIC OTPAaHHYEHUS

*BCe MEePEUUCICHHOE

Oosee HU3KUE U3JEPKKU ACHCTBYIONINX B OTPACIH KOMIIAHUI

IIAaTCHTHI U JIMIICH3UU

Kakwue Tunsl noapasieneHuii IpuHOCAT pUpMe MaKCHMaIbHbIE YUCThIE JOXO/IbI
*«/loliHbIe KOPOBBI»

«3BE3BI»

«Cobaku»

«Tpynsslii neTn»

Crparerus nocneaoBares 3a JUAEpOM MPEANnoaraeT B MIepBYIO oUepeib
aTaky Ha Jujepa

BHEJIPEHUE NHHOBALUI

*3aIMTy CBOEH J0JIM PHIHKA

MOBBINICHHE HHTCHCUBHOCTH KOHKYPEHTHOU 0OpbOBI
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Crparerust BepTUKaJIbHON MHTEIPALlUK MOKET IIPEAIIOIIAraTh

*00beIMHEHNE TPEANPUATHN, 3aHUMAIOLINX CMEXHBIE CTYIIEHbKU IIPOU3BOJCTBEHHOM LIEMIOYKH
00BbeAMHEHNE MEJIKUX U KPYITHBIX IPEAIPUITUN

00beIMHEHNE TIPEANIPUATUI pa3HBIX cep IesATeTbHOCTH

00beTMHEHNE PEANPUATAN OJHON Cephl AEATEIbHOCTH

IIpumepsl peas3aluy CTPATETUU CBSA3aHHON FOPU30HTAIbHOM UHTETpALluU
npuobperenue «CeBepcTanbio» aBTOMOOUILHOTO 3aBoja ['A3

*nprobperenne aBTOMOOUIIBLHBIM KOHIIepHOM «DobkeBaren» 3aBoaoB «1lIkoga»
npuobpeTenue komnanuen «JIykonm» cetn 3anmpaBok B CIIIA

npuodpereHue komnanuen «MarHuT» nakera akiuui KoMnaHuu «JIenta»

Crpareruu ¢pupM, UTPAIOIIMX BTOPHIE POIH

*MOT'YT NPUHIMIIAAIBHO pa3InyaTbCs

OJIHOTHUIIHBI

MOTYT KaK II€PECEKaThCsA, TaK U OTJIMYAThCA IPYr OT Apyra
00513aTeJIBHO JOJDKHBI IIEpeceKaThbes

DUHAHCOBO-TIPOMBIILICHHBIE TPYIIIBI ABJISIOTCS 00bETMHEHUSIMH:
**CMEIIaHHOT O THIa

TOPU30OHTAIILHOTO THIIA

BEPTUKAIBHOTO THIIA

(MHAHCOBOTO THUIIA

®Pupma, )Kenaroas BIMTH HA MUPOBOM PBIHOK CO CBOEH IIPOYKLIHEH

IIBITAETCS CO3/1aTh MEXKyYHAPOIHBIN absSHC

3aIyCKaeT peKJIaMy Ha MUPOBOM PBIHKE €II€ Ha CTaIUU UIEH

JIeJIaeT 3TO Cpasy

*CHayasa pa3BUBAET POU3BOJICTBO /10 HY)KHOI'O YPOBHS BHYTPH CTPAHbI, @ 3aTEM OCYLLECTBIISIET
BHEUIHW TPOPHIB

[Tepexon k cTpaTernueckoMy MIaHHPOBAHUIO TPOU3OIIET
B 1950-60-€ rT.

B 1940-50-€ rT.

B 1930-40-€ 1T.

*p 1970-80-¢ rT.

Crparerust 11epcTBa Mo U3ep>KKaM HalleJIeHa Ha

co37IaHue OJIArONPHUATHOTO UMHKA OpPTaHU3aIuN

*obecreueHne Oonee HU3KUX U3AEPKEK Ha TOBAP MO CPABHEHUIO C KOHKYPEHTaMHU
MOBBIIICHHE BO3HATPAXKCHUS TTEPCOHAIA

MpHIaHuE TOBAPY CBOMCTB, BAXKHBIX JJIs MOKYMATENS M OTIMYAIOIINX €r0 OT KOHKYPEHTHBIX

dokycupoBaHue 03HAYACT peaM3alUI0 Ha PBIHOYHOM CETMEHTE
TOJIbKO cTpareruu quddepeHunanum

00eHx cTpaTeruil OJJHOBPEMEHHO

TOJIBKO CTPATETUH HU3KUX U3JICPIKEK

*11000# U3 NBYX cTparerui

B kakux OTpaciisaIX OCTPCC KOHKYPCHIIUA

3peIbIX
*pa3BUBAIOIINUXCS
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B OTpacCiiigXx, NCPCIKUBAOIINX CIIax
3apOKAAOIIUXCA

OOBeKTOM cTpaTterun GOKyCUPOBAHUS SIBISETCS
*PBIHOYHBII CerMEHT

PBIHOK B LIE€JIOM

0Tpacib

0J] OTpacib

YTo JIEKUT B OCHOBE KOHTTIOMEPATHOW MHTETPALIUU
*eIMHOE yIIpaBJICHUE

00IIHOCTH (PMHAHCOB

OJIM30CTh TEXHOJIOTHIA OTJACIBHBIX (pUpM
OTHOIIEHHS COOCTBEHHOCTH

[To3uLIMOHHBIMU CTpATETUAMH (PUPM, HAXOASLIMMHUCSA Ha BTOPBIX POJISX, MOT'YT OBITh
#0TKa3 OT KOHKYPEHLUHU U YXOJ B PpIHOYHYIO HULILY

arpeccuBHOE IpecieJOBaHue JTuaepa

#n30exxaHue NpsIMON KOHKYPEHLIUU C JIUJEPOM

UTHOPUpPOBaHME JIHJepa

YXOJI C pbIHKA

[IpeanocbuikaMu r100aTU3alUU ABIISIFOTCS

BO3MOXXHOCTh I0OUTHCA TTI00ATBbHOM SKOHOMHUHU Ha U3JEPKKaX MPOU3BOICTBA
CXOJIHBIE 3aIPOCHI MOTPEOUTENIEH pa3HbIX CTpaH

#MexTyHapoIHAsL IKOHOMUYECKasi HHTETPaLUs

#oTMeHa BU30BBIX PEKUMOB B OOJIBIIMHCTBE TOCY1aPCTB

Crpaterust UHTErpallMOHHOIO POCTa MPEIoiaraet

peanu3alio HOBOH MPOIYKIIMM HAa HOBBIX PhIHKAX

pa3BUTHE MPOIYKTA

pean3annio TEXHOJOTMYECKH HOBOM MPOAYKIIMHU Ha CYILIECTBYIOLIEM PBIHKE
*ycTaHOBJIEHHE KOHTPOJIS HaJl HOCTABIIMKAMU U MOKYHaTeNsIMU

CrpaTerndyeckuii MEHE)KMEHT 3TO:

JeSITeIbHOCTD 110 00ECHICUEHHIO peau3aliiuy Leel MpeAnpHUsITHs B YCIOBUSIX BHELIHEH
CTaOUIIBHOCTH

*KOMIIJIEKC CTPaTerMueCKUX yIPaBIE€HUYECKUX PEILICHHH, ONPEaeIIIONINX T0JITOBPEMEHHOE
pasBUTHE IPEANIPUATHS

KOMILJIEKC pelIeHui 1 AelcTBUM 10 GOpMyTUPOBKE U BHEAPEHUIO CTPATErHH, IPU3BAHHON
o0ecneunTh MpeANnpUATHIO HauTydlllee KOHKYPEHTHOE T0JI0’KEHUE BO BHEILIHEH cpeie
IIPOLIECC IIAHUPOBAHUS, ONPEAETICHUS U OCYIIECTBICHUSA ACATEIBHOCTH NIPEATIPUATHS B
JIOJITOBPEMEHHOM MEPCIIEKTUBE

[Ipouecc cTparernueckoro MEHEHKMEHTA

MOPSIIOK OCYILIECTBIICHUS IEATEIbHOCTH IPEANPUATHUS

OCHOBHBIC ITpaBUJIa JCATCIbHOCTHU, HAIIPABJIICHHBIC HA JOCTUXKECHUEC ueneﬁ MNpEaAnpuiATUs
*COBOKYITHOCTh BO3MOXKHOCTEH, HAMPABICHHBIX HA JOCTHKCHHE 1EIeH MPeapUsITHS
COBOKYITHOCTbH MOCTIEAOBATEIBHBIX (DYHKIIUN JJISI TOCTHUKEHUS 1IETIEH TPEPUATHS

MapKEeTHHTOBYIO CTPATETHIO HYKHO U3MEHSATD:
*B COOTBETCTBUU C U3MEHEHHSIMH KOHBIOHKTYPHI CIIPOCa Ha TOBapPbI
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B 3aBHCHUMOCTH OT IIPOTHO30B U3MEHEHUS PhIHOYHON CUTYyalluu
C YYETOM MHTEPECOB BO3MOXKHBIX HOBBIX MAPTHEPOB OpPraHU3aALIUU
€CITM 3TOr0 TPEeOYIOT KOHKPETHBIE MTOTpeOUTeNN

Mertouka aHanu3a CTpaTeErn4ecKuX Py MNpearnoiaraer:

AHAJIU3 [ATH KOHKYPEHTHBIX CHJI

BBISIBJIEHHE BCEX OCHOBHBIX KOHKYPEHTOB Ha OCHOBE KOHKYPEHTHBIX IIEpEMEIICHUN
*MpoBepKY CTaOMIBHOCTH PHIHOYHON BJIACTU MEXKY IpyIIaMu

BBIOOp BECOMBIX XapaKTEPUCTHK, MO3BOJIIONINX U (HEpEeHINPOBATh MPEIIPUSTHS

Ananus Ha ocaoBe BKI" nmo3Bosser:

OIPEICIIUTh BO3MOXKHYIO CTPATETHIO OU3HEC-CAMHHMII

OTMHCATh BO3MOXKHBIE CTPATETUH PEIIPUITHS B YCIOBUSX PacTyIIero peiHka (3to y M. Ancodda)
*OIEHUTh MOTPEOHOCTH OM3HEC-eAMHUIL B (DMHAHCHPOBAHUH

OIICHUBATh PAaBHOBECHE KOPIIOPATHBHOTO MOPTHEs

OIIK-5 CniocobeH ocyliecTBIATh TEXHUKO-3KOHOMUYECKOE 0OOCHOBaHUE NTPOEKTOB B
npodeccuonaibHON aestenbHocTH — 100 1T,

mpouecc p33pa60TKI/I HHBCCTUIIUMOHHOI'O IIPOCKTA BKIIHOYACT
*HpeI[I/IHBGCTI/IIII/IOHHyIO, HWHBCCTULIMOHHYIO U SKCILTYaTAllUOHHYIO (1)331:1
pa3pa60TI<y TEXHUKO-PKOHOMHUYECKUX ITOKa3aTeaeH U ux (bHHaHCOBYIO OLICHKY
INOMCK MHBCCTUIIMOHHBIX KOHHGHHI/Iﬁ IIPOCKTa

JluckoHTHpOBaHUE

00OpaTHBIN pacyeT LIEHHOCTH JIEHET, TO €CTh OIpeIesIeHUE TOT0, CKOJIBLKO HaJ0 ObLIO Obl
MHBECTUPOBATh CETOJIHS, YTOOBI IOJYYUTh HEKOTOPYIO CYMMY B OyaylIieM

(buHaHCOBas onepanys, IPeANnoIaraolas exeroHblid B3HOC JJEHEXKHBIX CPEJCTB Pald HAKOIUICHUs
OIpEIeIEHHON CyMMBI B OyIylLIEM

*nporuecc pacyera Oyayiiel CTOMMOCTH CPEJICTB, UHBECTUPYEMBIX CErO/IHs

Opranu3anroHHble (HOPMBbI yIIpaBIEHUS TPOESKTOM

3aBHCAT OT 3TAIlOB PEATH3AINN M KOHKPETHBIX pabodnX MPOIEaYp

*3aBHUCAT OT (ha3bl IPOEKTa

pacrtpenensroTcs o 30HaM OTBETCTBEHHOCTH PA3JIMYHBIX YYACTHUKOB IPOEKTA
3aBHUCAT OT (PaKTOPOB BHEILIHEH cpeJibl

Hopwma nuckonra

*SBJISETCS 3aJaHHON BEIMUNHOM

3aBUCHT OT YPOBHS OKHUJAeMOU HHOISIIUU

3aBHCHUT OT YPOBHS CIpOca

3aBUCHT OT % 0aHKOBCKOTO KPEAUTA U OMPEAEISAETCS ero BeMUIHMHON

CocCTosTHME HHBECTUIIMOHHOTO PHIHKA XapPaKTEPU3YIOT
I[CHA KamuTaia

*CIpoc U MPeJIOKEHHE

KOHKYPCHIUA 1 MOHOITIOJIUA

npUOBLIb U 3aTPATHI

Merton onpeaeneHust YUCTOM Tekyiei croumoctd (NPV)
*KpoMe pa3sHUIbl MEXKTy CYMMOM JI€HEKHBIX MTOCTYIIJIEHUH YUUTHIBAE€T YPOBEHD TUCKOHTA
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OCHOBAaH Ha OIPECIICHUH PAa3HULBI MEKY IECCUMUCTUYECKUM U ONTUMUCTUYECKUM CLIEHApUEM
peanu3alnuy poeKTa

KpOME Pa3HULIBI MEXIY CYMMOMW JIEHEKHBIX ITOCTYIUICHUHA YYUTBIBAECT YPOBEHbD LIEH

OCHOBaH Ha OIIPEJIECIICHUH Pa3HULBI MEXY CYMMOM I€HEKHBIX IOTOKOB U OTTOKOB

PBIHOK MHCTPYMEHTOB (PMTHAHCOBOTO WHBECTUPOBAHUS
PBIHOK CIIPOCa ¥ MPETIOKEHUS

(hOHIOBBIN PHIHOK

JICHEKHBIN PBIHOK

*(hOHAOBBIN U JCHEKHBIA PHIHKU

JIeHeXHBII MOTOK CKJIABIBACTCS U3 CIEIYIOIINX BUIOB

0o0BbeMa BBIITYCKA IPOAYKIIMH

*OT oIepanroHHON, MHBECTUIIMOHHOM U (PHHAHCOBOM AESITETbHOCTH
nokasareneil (UHaHCOBOM NeATeNbHOCTH (IPUOBLTE, YOBITOK)

[[eHa Ha MPOYKIIHIO

B mensix oneHkn ycToiuuBOCTH U 3()(EKTHBHOCTH MIPOESKTA B YCIOBUSIX HEONPEIEICHHOCTH
PEKOMEHyeTCs HCIIOIb30BaTh CIEAYIOIINE METO/IbI

*OILIEHKY 0)KHJIaeMOT0 3P PEeKTa MPOEKTa C YIETOM KOJTHMYECTBEHHBIX XapaKTEPUCTHK
HEOIPEIeIEHHOCTU

pacueT ypoBHei 6e3yObITOYHOCTH

YKPYITHEHHYIO OIICHKY YCTOWYHBOCTH

pacyeT ypoBHS 0XKHJaeMOW NPUOBLITBHOCTH

CpoK OKyIaeMOCTH UHBECTHUIIMOHHOTO IIPOEKTa PACCUUTHIBACTCS

Ha OCHOBE COIIOCTaBJICHNS MHBCCTULIMOHHBIX BIOKEHHUH U APYTuXx 3aTpar, CBsA3aHHBIX C
peanu3anyell IpoeKTa U CYMMapHBIX PE3YJIbTAaTOB OT OCYILECTBICHUS ITPOSKTA
*neneHueM 3arpar Ha P et

pa3HUIA MEKAY MTOCTOSTHHBIMH 3aTpaTaMu M IepEeMEHHBIMH

pasHuIa MEXYy T10XOAaMHU U pacxoJamMu

CraBka JUCKOHTHPOBAHUS OMPEEIISETCS Ha OCHOBE
*craBku pepuHaHcupoBaHus LleHTpaibHOro 0aHka
CTaBKH HaJOra Ha MPUObLTH

UH/IeKca MHIAIH

YPOBHSI 0’KHIAEMBIX IIeH

[TpenuuBecTUIIMOHHAA (Da3a COAEPIKUT

*MOMCK MHBECTUIIMOHHBIX KOHLIETIUH (OU3HEeC-uel ); peIBapUTENIbHYIO pa3padoTKy MPOEKTa;
OLICHKY TEXHUKO-IKOHOMUYECKOU U (PMHAHCOBOW MPUBIIEKATEIbHOCTHU; IPUHITHE PEILICHUS
pa3paboTKy TEXHUKO-3KOHOMUYECKOTO 0OOCHOBAHUS MPOEKTA; IOMCK HHBECTOPA; peIlleHUE
BOIpoca 00 MHBECTUPOBAHUH MTPOEKTA

3aKa3 Ha BBINOJIHEHHE MTPOEKTa; pa3paboTKy OM3HEC-TIIaHa; IpeAocTaBlIeHHe OM3Hec-TIaHa
MHBECTOPY, (PMHAHCUPOBAHUE MPOEKTA

3aKa3 Ha BBINOJIHEHHE MTPOEKTa U pa3paboTka Ou3Hec-IIaHa

CrpaxoBaHue MHBECTULIUI

*OJMH U3 BaXKHEUIINX METOJIOB YIIPABIICHUS PUCKOM IIPH UHBECTUPOBAHUU
OJIHO U3 HAIIPABJICHUN Ka4€CTBEHHOI'0 aHAJIN3a PUCKOB

OJIHO W3 HAIPABIIEHUHA KOJUYECTBEHHOTO aHAIN3a PUCKOB

Pa3HOBHUIHOCTb METO/A aHAJIN3a YYBCTBUTEILHOCTU
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Koro 3arparuBaer B MeHbIIEH cTeNIEHN OU3HEC-TNIAH MHBECTHUIIMOHHOT'O MPOEKTa
IIpeANpUHAMATENICH

MapKeTOJIOTOB

*nepcoHal NpeaupUsITUn

UHBECTOPOB

[Inan nmpoekTta

*nepevyeHb MEpOIIPUATHI 110 OCYILIECTBICHUIO LIEJIEN MPOEKTa

HITaTHOE paclucaHue

pecypcHoe obecrieueHne MpoeKTa

pa3paboTKa HCIIOIHUTEIbHBIX JJOKYMEHTOB, KOTOPbIE HUCIIOIb3YIOTCS B KAUECTBE -
JUCLUIUIMHUPYIOLIETO Hayana (KOHTPOJIS)

Kak cooTHOCHTCS MOHSATHE WHBECTULIMOHHBIA MPOEKT € TIOHATHEM OM3HEC-TUIaH
TOX/IECTBEHHO MOHSITHIO OU3HEC-TUIaH

ABJIsI€TCS O0JIee Y3KUM

SIBJISIFOTCS] HECOIIOCTABUMBIMHU

*sBisieTcs 0oJee IUPOKUM

Ecnu MHBECTUIIMOHHBIN MTPOEKT OKA3bIBACT BIMSHUE HA SKOHOMHUYECKYIO, COLUATBHYIO UITH
9KOJIOTHYECKYIO CUTYAIUIO OT/IEJIbHON CTPaHBbI, TO 3TO

rJ100aTbHBIN TPOEKT

PErHOHANIBHBIIN MPOEKT

JIOKaJIbHBIN POEKT

*KpynHOMAacIITaOHBII MPOEKT

Puck

MIPOIIECC BHIPABHUBAHUSI MOHETAPHBIM ITyTEM HANPsHKEHHOCTH, BOSHUKIIEH B KaKOM-T1O0
COILMAJIbHO-2KOHOMHUYECKOU cpelie

HIKHUI YPOBEHb JOXOJHOCTH MHBECTULIMOHHBIX 3aTpaT

OJIHA U3 CTaJUM CYLLIECTBOBAHUS IIPOEKTA

*BEpOSATHOCTh BO3SHUKHOBEHHUSI YCIOBHUH, MPUBOIAIINX K HETAaTUBHBIM TTOCIIEICTBUSIM

Mertop pacueta nepuoja (cpoka) okynaeMocTu nHBectuinii (T)

METO/] pacyeTa Mpu KOTOPOM CyMMa JICHEeKHBIX TOCTYIIEHUH Oy/IeT paBHa CyMMe MHBECTULIUN
OTpeieJICHuEe CyMMBI, KOTOPasi MOJHOCTHIO 3aKPOET CTAThU 3aTPaT OpraHU3aAINI

NepUo B TEYSHUH KOTOPOTo OyAeT moaydaTs IpUOBLTE HHBECTOP

*ornpeneneHne cpoka, KOTOPbIA MOHAA00UTCS sl BO3MEIICHHUSI CYMMBI ITE€PBOHAYAITBHBIX
MHBECTUIINN

OneHka MHBECTUIIMOHHOM NPUBJIEKATEIBHOCTH ITPOEKTA ONPEAEIIATCS
00BEMOM MPOTHO3UPYEMON MPUOBLIN

00BEM TPOTHO3UPYEMBIX 3aTpaT

*BEJIMYMHON YHCTOMN NMPUBEAEHHON CTOUMOCTH

IPOTHO3UPYEMOM MPUOBLIBbIO B pacueTe Ha €JMHMILY KalmuTana

TexXHUKO-?KOHOMHUYECKOEe 000CHOBAHNE MHBECTHUIIMH

METO/]I BEIOOpa CTpaTErHuecKuX peuIeHui mpoeKkTa

METOJ BbIOOpa IieJieil mpoekTa

JIOKYMEHT, 000CHOBBIBAIOUIH 11e71ec000pa3HOCTh U 3 (HEKTUBHOCTH MHBECTHUIIHI B
pa3pabaTbIBaeMbIil TPOEKT
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*IOKyMEHT, B KOTOPOM JIE€TAIN3UPYIOTCS U YTOUHSIIOTCS PELLEHUS, IPUHATHIEC Ha
IIPEIMHBECTULIMOHHON CTaJuu

B npeauHBecTUIIMOHHON (Da3e MPOUCXOIUT

3aKymnKa 000pyI0BaHUS

*pa3paboTka OM3HEC-TUIaHAa UHBECTULIMOHHOTO ITPOEKTa
BbIOOD [TOCTABILKKOB ChIpbs U 000pyIOBaHUs

BBO/JI B IEHCTBHE OCHOBHOI'O 00OPY0OBaHUS

VYKaXuTe BapuaHT CXEMBbI YIIPaBIEHUS MPOEKTOM, KOTOpasi XapaKTEePU3yeTCs CIETYIOIINM:
PYKOBOAMTENH (MEHEKEP) MPOCKTAa — MPEACTABUTENb («areHT») 3aKa34yrka, (UHAHCOBOM
OTBETCTBEHHOCTH 3a IPUHUMAEMbIE PEUICHUS HE HECET

CHUCTEMA «I10JT KITFOU»

*«OCHOBHas» cHUCTEMa

MaKeT MPOeKTa

BCE MIEPEUYHCIICHHOE

VYKaXuTe BApUAHT CXEMbI YIIPABICHUS IPOCKTOM, KOTOPAsi XapaKTEPU3YETCsl CICAYIOIINM:
PYKOBOIUTEIb (MEHEIDKED) IPOEKTa — MPOSKTHOCTPOUTEIbHAS PUpMa, C KOTOPOH 3aKa3unK
3aKIJIF0YAeT KOHTPAKT «I10J] KIIFOUW» ¢ O0BSIBICHHOM CTOMMOCTBIO ITPOEKTA

*cUCTEMA «IIOJ KITIOY»

«OCHOBHAasI» CHCTEMA

MaKkeT MPOeKTa

BCE TIICPEUYMCIICHHOE

PuHaHCUPOBAHUE IIPOECKTOB

OpraHu3aius X03iCTBEHHOM JIeATEIbHOCTH 110 00eCeueHUI0 (PMHAHCOBBIMU PECYpPCaMU MIPOEKT U
Oecriepe0oitHOE ero OCyIIeCTBICHUE

*OJIMH U3 BU10B UHBECTUIIMOHHOM J€ATEIIbHOCTH, KOTOpasi BCEr/ia sIBJISIETCSI pUCKOBOI, OCOOEHHO B
HBIHEIIHUX COLUAIbHO-DKOHOMUYECKUX yclIoBUAX Poccuu

OJIMH U3 BUJIOB UHTEJUIEKTYaJIbHOM J1€ATEIbHOCTH, KOTOPAasl BCET/1a sABIsETCS OE3pUCKOBOM

Paznuuatot cnegyroiue BUAbl IPOEKTHOTO (PMHAHCUPOBAHKE, IPU KOTOPOM MHBECTUPYETCS
HEIMOCPEICTBEHHO MPOEKT:

#C TIOJTHBIM PETPECCOM Ha 3aEMIIHKA.

#c orpaHMYEHHBIM IIPABOM perpecca

C OTpaHUYCHHBIM IPABOM IIporpecca

#0e3 mpaBa perpecca Ha 3aeMIIKUKa

["ocynapcTBeHHBIE 3aMMCTBOBAHUS 1101 TAPAHTHIO TOCYAAPCTBA ¢ 00pa30BaHHEM I'OCYAAPCTBEHHOTO
JI0JITa ¥ TTOCIIEAYIOIINM pacTIpe/Ie]ICHHEM HHBECTHUIINH MO MTPOEKTaM U CyObeKTaM
MHBECTUILIMOHHON AEATEIbHOCTH — 3TO:

HE00XO0IMMOCTh TOCYIapCTBEHHOTO (DMHAHCUPOBAHUS

n30BbITOYHOE (PMHAHCHPOBAHUE

*neunuTHOE (PUHAHCHPOBAHKE

Knaccudukanus ucToUHMKOB (UHAHCUPOBAHUS MPOEKTOB 10 OTHOIIEHUIO K COOCTBEHHOCTH:
COOCTBEHHBIE CPEACTBA MPEANPUATHS

#coOCTBEHHbBIE

3aEMHBIE CPECTBA

#OpUBIIEUEHHBIE PECYPCHI
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KpenuTop 1omkeH 3HaTh MPOEKTHBIN IUKJI 3a€MILUKA JJIS1 TOTO, YTOOBI:

#MaKCUMaJIbHO IOJIHO YY€CTh BCE PACXObl U JOXObI, CBA3aHHBIE C pealn3alueil mpoekra
MaKCHMaJbHO MIOJIHO YYECTh BCE JOXO/Ibl, CBA3aHHBIE C pealin3alluel IPOeKTa
#npeacTaBIIATh BCE PUCKH, CBA3aHHBIE C peaiu3aliell IpoeKTa

#pazpaboTtaTh CBOM rpaduk KOHTPOJIS 32 peasin3alueil mpoexra

pa3paboTaTh CBOM rpaduK KOHTPOJIS

Cornacno mkane M. Aucodda, ynpapiieHre Ha OCHOBE SKCTPAIIOJISAIIMK TCHICHIIMH (J0JITOCPOYHOE
TUTAHUPOBAHKE) TPUMEHSICTCS

IPY CPEAHMX 3HAYCHHSX CTEIICHH HeCcTaOmIbHOCTH (omeHka - 3,0-3,5)

JUISl YCIIOBUM CYLIECTBEHHON HECTAOUIbHOCTU BHEIIHEN Cpe/ibl (OLleHKa BbILIE 3,5)

*B YCIIOBUSAX CPAaBHUTEIHLHO HEBBICOKOW CTEIIEHN HECTAOMILHOCTH (OIIEHKAa HeCTaOMILHOCTH - 2,5-
3,0

Marpuua bKI' nonesna:

IpH BEIOOPE MEXY Pa3IMYHBIMU 30HAMH X035 CTBOBAHUS ISl paCIIpEIeIICHNS CTPATErnYeCKUX
peCypcoB Ha OIMKAUIITYIO IEPCICKTHBY

IPY ONPE/ICIICHIH CTPATETHIECKUX TTO3UIHI

JUISL pacTIpe/IeNICHUs] CTPATETHYECKUX PECYPCOB Ha OJIMKAMIIYIO TIEPCIICKTHBY

*Bce, BBILICTICPEUNCIICHHOE

Kpurepun nenenus kanurajia OpraHu3alii.
HOPMUPYEMBI 1 HECHOPMUPYEMBIN
IIPUBJICYCHHBIN U 3a€MHBIN

*COOCTBEHHBIN U 3a€MHBIN

Ha o06beM 1 cTpyKTypy COOCTBEHHOTO KaluTalla BIUSET. . .
*OopraHu3anMoOHHO-TIpaBoBasi popma X039HCTBOBAHHUS
BCJIMYMHA aMOPTHU3allMOHHBIX OTUMCIICHUHN

BEJINYMHA 00OPOTHBIX CPENICTB

[TpeumymiecTBa COOCTBEHHBIX HCTOUHMKOB (PUHAHCUPOBAHUS KalUTajA.
BBICOKAsI 11€Ha IIPUBJICUEHMS B CPABHEHUU C LIEHOM 3a€MHOI0 Kanuraia
*obecneueHne (pUHAHCOBOM YCTOMUMBOCTU M CH)KEHUE pUCKa OaHKPOTCTBA
NoTeps JIMKBUAHOCTH OpraHu3aluu

HenocraTtku, cBsA3aHHbBIE C IPUBJICYEHUEM 3a€MHOTO KaluTana,

CHIDKEHHE (PMHAHCOBBIX PHUCKOB

HU3Kasl [IeHa IPUBJICYEHMS] U HaIU4yue "HajioroBoro mura'"

*Heo0X0MMOCTD YIIJIaThl IPOLEHTOB 32 MCII0JIb30BaHUE 3a€MHOI0 KanuTaia

K simemMeHTaM KammuTaia OTHOCATCS
* IOJATOCPOUYHBIE KPEAUTHI U 3aiMBbI
OCHOBHOM KaIuTan

KpeIUTOpPCKas 3aJ0JKEHHOCTh

Ecnu pasmep nuBuaeH 1a, BHIIJIAYUBAEMOT0 IO TPUBUIIETUPOBAHHBIM akIMsIM, coctaBui 200 pyo.
3a aKLUIO, a PIHOYHAS [IeHa PUBUIIETUPOBaHHO akuuu - 4000py0., TO 1IeHa KanuTania,
c(OpMUPOBAHHOT'O 32 CUET NPUBHIIETUPOBAHHBIX AKIMH, paBHA

10%

*5%

20%
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Ecnmu nuBuaenapl cocrapisitor 300p. 3a akiuio, peIHOYHAS 11eHa 0OBIKHOBEHHOM akiuu - 6000pyo0.
, ©KETOHBIN TeMIT pOCTa AWBUJICHIHBIX BBIIIAT CTAOMIBHO Bo3pacTaeT Ha 5%, 3aTpaThl HA
JIOTIOJTHUTEIILHYIO AIMHUCCHIO - 2% OT 00beMa BBIITyCKa, TO IIeHa HCTOYHHUKA KaluTala,
HpI/IBJIeKaeMOFO 34 CUCT AOIIOJIHUTCIIBHOI'O BLIHyCKa O6BIKHOB€HHBIX aKI_[I/If/’I, GYI[GT paBHa

*8%

10%

5%

Ecnu npouenTHas craBka 3a kpenuT coctaBuia 10%, ctaBka Hanora Ha mpuObUIb - 24%, TO
CTOMMOCTH KaIUTaJla, MPUBICYCHHOTO 34 CUET KPESIUTOB M 3aiIMOB, OYIET paBHA

10%

*7,6%

9,5%

Ilena kanuTana UCIOJIB3YETCS B CIASAYIOIIEM YIIPABICHUYECKOM PEILICHUH
OLICHKH NMOTPEOHOCTH B 00OPOTHBIX CPEACTBAX

ylpaBjieHUE JeOUTOPCKON U KPEIUTOPCKOM 3a/10J5KEHHOCTBIO

*OLEHKa PIHOYHOM CTOMMOCTH OpraHu3aluu

JIuBUAEH IbI 110 aKIUSM BBIIJIAYUBAIOTCS U3
BBIPYYKH OT MPOJAX

*ypcTol mpulbLIN

HepacnpeAeIeHHON MpUObLIH

J11s TeOpUM UPPETICBAaHTHOCTH IMBUCH/IOB XapaKTePEH CIICTYIONIUI TUTI IIOBEICHUSI HHBECTOPOB
*aknuoHepam 0e3pa3InvHO, B Kakoil popme OyneT OCYIIeCTBIATCS pacpeesieHIe YHCTOM
PUOBLITN

AKIMOHEPHI OTIAIOT MPEAMOYTCHUE TEKYIIIUM JHBUICHTHBIM BBITUIATAM

AKIMOHEPHI OT/IAIOT MPEANOYTEHHE JJOXOAY OT MPUPOCTa KarmuTaaa

Jlns Teopun "cruHuIa B pyKax" XapaKkTepeH CIeIyIOUINil TUIl TOBEeIeHUsI HHBECTOPOB
aKIMoHepaM 0e3pa3iinyHo, B Kakou (hopme OyAeT OCYIIECTBISITHCS pacpeie]IeHUe YUCTON
npUOBLIH

aKIIMOHEPHI OT/AAIOT MPEANOUTEHHE JOXOAY OT MPUPOCTa KanuTaia

*aKIMOHEPHI OT/IAIOT MPEANOYTEHNE TEKYIIIMM TUBUICHIHBIM BBIIIJIATaM

Ha nuBuaeHHbIe pelieHUs BIUSAIOT CIEAYIOIIUE OrPAHUYECHUS
BbIOpaHHasi OpraHu3anyell aMopTU3alMOHHAs TOJIMTUKA
*OorpaHMyYeHMs IPABOBOTO XapakTepa

Y4ETHasl MOJUTHUKA OPTaHU3aLUN

D¢ dekT puHAHCOBOTO phlYara 03HavaeT

yBEIUYEHHUE JTOJIU COOCTBEHHOT'O KaluTaia

*IpUPOCT peHTa0eNTbHOCTH COOCTBEHHOTO KanuTaja Mpy UCIOIb30BaHUH 3a€MHBIX HCTOYHHUKOB
HPUPOCT JICHEKHBIX TOTOKOB

YCKOpPEHHE 000pauyMBaEeMOCTH TEKYIIHX aKTHBOB

Brikymt cOOCTBEHHBIX aKIIHil IPOBOIUTCS C IEITBIO

YMEHbIIIEHUS 0053aTeTECTB KOMIIAHUH

*noaep KaHus pHIHOYHONW CTOMMOCTH KOMITAaHUHN

YMEHbIIIEHUS U3JIepkeK (pruHaHCUPOBaHUS COOCTBEHHOTO KamuTala
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DUHAHCOBBIN pbhIUar paCCYUTHIBACTCS KaK OTHOIIICHUE
COOCTBEHHOI0 KaluTajla K 3a€MHOMY

*3a€MHOT0 KaluTaaa K COOCTBEHHOMY

npuOBUI K COOCTBEHHOMY KaIllUTaTy

UucThie aKTUBBI KOMITAHUT

COOCTBEHHBIN KalHTall KOMIAHUU

*CTOMMOCTHOE BBIPA)KEHUE aKTHBOB, IOCTYIHBIX K PACHPEACICHUIO CPEIU aKIIMOHEPOB, MOCTE
pacyeToB C KpeIUTOPaMH

pa3HHIIa MEXIY COOCTBEHHBIM KallUTAJIOM C CyMMOi YOBITKOB

ITO YacThb PBIHKA, HAa KOTOPpOM HOTpC6I/ITeHI/I HC MOT'YT IOJIHOCTBIO YIOBJICTBOPATH CBOU HYX/IbI K
HOTpeOHOCTH 3a CUET IpeJIaraéMblX Ha PbIHKE TOBApOB

*PpBIHOYHOE OKHO

PBIHOYHAsSI HUIIIA

PbIHOYHAA MTO3UIHA

HET BEPHOI'0 BapuaHTa

DTO0 4yBCTBO OIIYIIAEMOM YeJI0BEKOM HEXBATKH 4ero-I1udo
NOTPeOHOCTH

*HyXIa

00J1e3Hb

HET BEPHOT'O BapHaHTa

OT0 HYXJa, IPUHABILIAS CHEUPUIECKYIO (HOPMY B COOTBETCTBHH C KYJIbTYPHBIM YPOBHEM U
JTUYHOCTHIO MH/IUBH]IA

*NOTpeOHOCTH

MIPUBBIYKA

YPOBEHb Pa3BUTHS

HET BEPHOTO BapHaHTa

OOMeHHas IEHHOCTh ToBapa (1leHa) He 3aBUCHUT

OT CITIOCOOHOCTHU MIPOU3BEICHHON MPOIYKIIMH YAOBIETBOPSATH KOHKPETHBIE 3aIIPOCHI TOTPEOUTENS
OT MPECTHKHOCTHA TOPTOBON MapKH

OT CyOBEKTUBHOCTH MPUYHH, 3aBUCAIIUX OT YyBCTB HHJIMBU/A

*OT YpOBHSI I0XO0/1a MTOTCHIIHATHFHOTO ITOKYITATENs

DTO MHOTOCTOPOHHEE COJIEpKAHNE, KOTOPOE MOKET OBITh OMKMCAHO B X0JI€ MOAPOOHOTO aHaIN3a
(bakTOpoB, CBA3aHHBIX C BOSHUKHOBEHUEM, HAJTMUMEM, YAOBIETBOPEHUEM U TMHAMUKON
NOTpeOHOCTEM:

*CTpyKTypa nMoTpedHOCTH

00BEM noTpeOHOCTH

coJiepKaHue MOTPEOHOCTH

HET BEpPHOTO BapHaHTa

3TO COBOKYITHOCTH KOHTPOJIUPYEMBIX M HEKOHTPOJIMPYEMBIX MapKETHHTOBBIX (PAaKTOPOB,
OKAa3bIBAIOLINX BIMSHUE HA IEATEIBHOCTD (PUPMBI:

OKpYyXkaromias cpesa (GupMsl

*MapKEeTHHIOBasi cpeia (PupMbl

KOHKYpEHTHas cpeia pupMbl

HET BEpHOI'0 BapuaHTa
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OTO COBOKYMHOCTH (PaKTOPOB, HAa KOTOPBIE MPEANPHUATHE BO3AEHCTBOBATh HE MOXKET, HO JOJIKHO
YYHUTBIBATH UX B CBOEH MAPKETHUHIOBOM ACSATEIBHOCTHU:

BHEUIHSS MUKPOCPEa MapKETHHTa

BHYTPEHHSSI MaKpOCPE1a MAPKETUHIA

*BHELIHSISI MAaKpoCpea MapKeTHHIa

HET BEpHOI'0 BapuaHTa

He sBnsiercs 351eMEHTOM BHELIHENW MAKPOCPEAbl MAPKETUHI A
nemorpaduueckue

IPUPOIHO-TEOrpadUIeCKUEe U SIKOIOTUIECKHE
SKOHOMHUYECKHE

*HET BEpHOI'0 BapuaHTa

He sBnsercs 351eMeHTOM BHELIHENW MAKPOCPEIbl MAPKETUHT A
Hay4YHO-TEXHUYECKHUE

IIOJINTUYECKHUE

MIpaBOBbIE

*HEOKYJIbTYPHbIE

He sBnsercs aneMeHTOM BHEIIHEH MaKpoCpebl MapKETHHIa:
COLIMAJIbHBIE

MOJIMTUYECKUE

9KOHOMHUYECKUE

*arpoHOMHYECKHE

@DakTOpBI BHEIIHEW MAKPOCPEABI MAPKETUHIA, CBA3aHHBIE C XapaKTEPUCTUKON HACEICHUS
COOTBETCTBYIOILETO PHIHKA UJIM €T0 CErMEHTA U BKIIIOUYAIOT TAKUE OCHOBHBIE IIOKA3aTENH, KaK
YUCJIIEHHOCTh HACEJIEHUS U €ro I0J0BO3PACTHAS MTMPAMM/A, IFIOTHOCTh HACEIEHUS, YPOBEHb U
TEMIIbl POKIAEMOCTH U CMEPTHOCTH U T.J.

*neMorpaguyieckue

IPUPOJHO-TeorpaduIeckue U SKOJIOrnYecKHe

YKOHOMUYECKHUE

MOJINTUYECKUE

@dakTOopbI BHELIHEW MaKpOCpeabl MAPKETHHTa, ITPEICTABICHHbIE [NIABHBIM 00pa3oM
KIIMMaTHYECKUMHU U PECYPCHBIMH YCIIOBUSIMU KOHKPETHOT'O PETHOHA
*NpUPOIHO-TeorpapuUeCcKue U IKOJIOTHUECKUE;

HKOHOMUYECKHUE

Hay4YHO-TEXHUUYECKHE

MOJINTUYECKHE

@DakTOphI BHEIIHEW MAKPOCPEABI MAPKETHHIA, KOTOPHIE ONPEAEICHBI TEMITAMH SKOHOMHUYECKOTO
pocTa 1 00beMaMH POU3BOCTBA U TOPTOBJIH COOTBETCTBYIOIIUX PETHOHOB, YDOBHEM U
pacrpezieieHueM TeKYyIUX T0X0/10B, pacX0J0B U cOepeKeHH I HaceleHUsl, KpEAUTHBIMU
BO3MOYKHOCTSIMU U JIp.

MTOJINTUYECKUE

IIPaBOBBIE

KYJIbTYpPHBIE

*3KOHOMUYECKHE
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@DakTOpbI BHEUIHEW MaKpOCPEAbl MAPKETHHTa, KOTOPbIE (POPMUPYIOTCS YCIIOBUSIMH Pa3BUTHS
Hay4YHO-TEXHMYECKOI'0 IPorpecca, a MMEHHO: 00beMaMU TOCYJapCTBEHHBIX U YaCTHBIX
KaIlTUTaJIOBIIOKEHH B Pa3BUTHE HAYKH U TEXHUKHU, KOJMUECTBOM YUEHBIX, H300peTaresnei u
00BEMOM 3alaTeHTOBAHHBIX UMH OTKPBITUN M U300pETEHUH, H3BECTHOCTBIO M OCHALLIEHHOCTBIO
HAYYHO-TEXHUYECKHX MHCTUTYTOB U JTJAOOpaTOpHii U T.1I.

HOJUTUYECKHE

*Hay4HO-TEXHUYECKUE

Hay4YHO-TEXHOJIOTUYECKHE

HYKOHOMUYECKHUE

@®akTOpbl BHELIHEN MaKpOCPEIbl MAPKETUHIA, KOTOPHIE BO MHOI'OM ONPEIEIISAIOT
WH/IMBUYaJIM3alUIO0 3aIIPOCOB OTPEOUTENEH IO OTHOLEHHIO K TOBapaM U yCIIyraM U CBSI3aHBbI C
TaKUMH XapaKTEPUCTUKAMH, KaK YPOBEHb 00pa30BaHus U MPOoecchs, CTeNeHb MPUBEPKEHHOCTH
OCHOBHBIM TPaJULMOHHBIM KYJIbTYPHBIM LEHHOCTSIM, PETUTHO3HbIC NIPEJICTABICHUS U T. 1.
MOJIMTUYECKUE

IIPaBOBbIE

*KyJbTypHBIE

COLIMAJIbHBIE

@DakTOphl BHEIIHEW MAKPOCPEAbl MAPKETUHIA, KOTOPHIE XaPAKTEPU3YIOTCS MOJIOKEHUEM
OTJICTBHBIX COITMAIBHBIX CJIOEB OOIICCTBA, PacIpECICHUEM €T0 110 IPUHAICKHOCTH K
pasIuyHBIM Kiaccam (B yactHocTd, @. Kotiep nmompasaenser oOmiecTBo Ha 6 KJIacCOB: BBICIITUI
BBICILIN, BBICIIMI HU3IINHI, CPEIHUI BBICIUNNA, CPEIHUN HU3IINWA, HU3IIWNA BBICIIMI U HU3IINI
HU3IIU), yDOBHEM COIMAIBHOMN CTA0OUIILHOCTH WIIM B3PBIBOONACHOCTH, XapaKTEPOM COIL[UAIBHBIX
KOH(JIMKTOB U COLUAIILHONW OOPHOOH U T.1.

MOJIUTUYECKHUE

MPaBOBbIE

KYJIbTYpPHBIE

*CconUaIbHEIE

OTO COBOKYMHOCTh ()aKTOPOB, NEUCTBYIOIIMNX Ha MPEANPUATHE, HA KOTOPBIE ITO MPEANPUSITHE
MOYKET BIHATH B IIPOIEcce CBOEH MapKETHHIOBOM /1€ TEIbHOCTH

OKpYyXkaroas cpea (pupMsl

*MUKpocpesia GUpMbl

KOHKYpPEHTHas cpeia pupMbl

HET BEPHOI'0 BapuaHTa

K mMukpocpeze He OTHOCUTCS
noTpeduTenu (KIUEHTYpa)
KOHKYPEHTBI

OCPETHUKHI

*apeHaoaTenu

K Mukpocpezne He OTHOCUTCS
MTOCPETHUKHU

MIOCTaBIUKH
*HallMOHAJIbHBIE TPAJAULIUN
KOHTAaKTHBIE ayTUTOPUU

OTI[CJ'ILHLIC JMna u ,[[OMOXO3$IIZCTB3., HpI/IO6peTaIOH_II/IC TOBApPHbI U YCIIYT'U IJId JIMYHOT'O HOTpC6J'ICHI/I$I

— 3TO KJIMEHTYPHBII PBIHOK
PBIHOK IIPENPUATHI
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*NOTPEOUTENBCKUN PHIHOK
PBIHOK IIPOMEKYTOYHBIX TPOJIABIIOB
PBIHOK FOCYIapCTBEHHBIX YUPEXKIACHUIN

Opranuzanuu, IpHOOPETAIONINE TOBAPHI U YCIIYTH JJISl HCIIOJIb30BAHMS UX B IIpoIecce
IIPOU3BOJCTBA — ATO KIMEHTYPHBIN PBIHOK

MEXIYHAPOIHBINA PBIHOK

PBIHOK IIPOMEXKYTOUYHBIX IIPOJABLIOB

*PBIHOK NPEATPUATUI

PBIHOK I'OCYIapCTBEHHBIX YUPEXKICHUN

KanuraabHble BIOKEHHS BKIIOYAIOT

*HUHBECTHUIIMU B OCHOBHBIE U 000POTHBIC (DOH/IBI

WHBECTHUIMH B MPUPOCT (HAapaIMBaHUE) MPOU3BOJICTBEHHBIX MOIIHOCTEH
WHBECTHUIINH B PEHOBAIIMIO MIPON3BOJACTBEHHBIX MOIIHOCTEH

CyIIHOCTHIO MHBECTHUIINH SIBISIOTCS

BJIOYKCHHUE KalKTajla B MOJCPHU3AIIMIO, PACIIMPECHUE ACHCTBYIOIIETO IIPOU3BOICTBA UIIH HOBOEC
CTPOHTEIILCTBO

MapKETHHI PbIHKa JUIsl ONPEeICHUsI IPOU3BOICTBEHHOM TPOrpaMMBbI

BBIOOD TUIOLIAJIKU M ONIPEICTICHUE MOITHOCTH TPEIIPUSITHS

*BJIO’KCHUE WHBECTULMI B PACIIMPEHUE HIIH HOBOE CTPOUTEIBCTBO C LIENBIO MOIYYCHHUS IPUOBLTH U
JOCTIDKEHUS colMaibHOro 3 dexra

BocnpousBoacTBeHHas CTPYKTYpa KalUTAJIOBIOKEHU — 3TO COOTHOILIEHUE 3aTpaT Ha
peasnbHble U (PMHAHCOBBbIE MHBECTULIH

MHTEJJIEKTyaJIbHbIE HHBECTULIUU

[AaCCHUBHYIO U aKTUBHYIO YaCTh OCHOBHBIX ()OHIIOB

*HOBOE CTPOUTENBCTBO, PEKOHCTPYKIIUIO U TEXHUUECKOE TIEPEBOOPYKEHNE OCHOBHBIX (DPOHJIOB

NunoBannu

JIOJITOCPOYHBIE KAIIUTAIBHBIE BIOKEHUS

KPAaTKOCPOYHBIEC KAITUTAIbHBIEC BIOKECHUS

* KaluTalIbHbBIE BIOKECHHS, CBA3aHHbBIE C HAYUHO-TEXHUYECKIM IPOTPECCOM

VYydiieHne HHBECTHUIIMOHHOTO KJIMMaTa
(uHaHCOBas CTAOUITU3AIIHS

*coz/laHue yCIOBUM YKOHOMHYECKOTO pOCTa
MOJIUTUYECKAsI CTA0MIIEHOCTD

B prIHOK 00BEKTOB peaIbHOTO HHBECTUPOBAHUS HE BKIIIOYAETCS
#pPBIHOK KallUTAJIBHBIX BIOKEHUI

#pBIHOK MPUBAaTU3UPYEMBIX OOBEKTOB

PBIHOK HEABM)KUMOCTH

D¢ eKkTUBHOCTH MPOEKTa OIpeIeNIeTCs

COOTHOILIEHUEM 3aTPaT U Pe3yIbTaTOB

*KOMIUIEKCOM IO0Ka3aTeneil kKoMMep4yeckoi, 010/ PKeTHON, HApOJHOX03HCTBEHHOM 3 (EKTUBHOCTH
nokasaresiMu (pUHaHCOBOM (KoMMepuecKkoil) 3¢ dekTuBHOCTH

3anaTBI KOMITaHUH, CBA3AHHBIC C OCYIICCTBJICHUECM KallUTaJIbHBIX BJIOKEHUHN — 3TO TCKYIIUEC
3aTpPaThl
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* IOTOCPOYHBIE 3aTPaThI
KPaTKOCPOYHBIE 3aTPaThI

NHBECTULIMOHHBIN PHIHOK COCTOUT U3

MPOMBINIICHHBIX 00BEKTOB, aKIUH, IETTO3UTOB U JIMIICH3HMA

*pbIHKA 00BEKTOB PEATbHOIO MHBECTUPOBAHMS, PhIHKA 00bEKTOB (PMHAHCOBOTO MHBECTUPOBAHUS U
pPBIHKa 00bEKTOB WHHOBAIIMOHHBIX MHBECTHIIHIA

(hOHIOBOTO ¥ JICHEKHOTO PHIHKOB

pPBIHKA HEABUKMUMOCTH Y PbIHKA HAYYHO-TEXHUYECKUX HOBALIUI

B conmanbHbIe MOKa3aTenu HHBECTUIIMOHHOTO MTPOEKTa HE BKITIOYAFOTCS
00BbeM cObITa MPOAYKITUU

*10X0/1bI PAOOTHUKOB MPEIIPUATHS

YHUCIIEHHOCTh 0€3paboTHBIX

Brnosxenusi, ocyiiecTBisieMble ¢ HAMEPEHUEM MOJTYUYSHHs I0XOA0B [0 HUM B TEUEHUE CPOKa, HE
MIPEBBIIIAIOIIETO TO

*KpaTKocpouyHble (PMHAHCOBBIE BIOKEHHS

JIOJITOCPOYHBIC (DMHAHCOBBIC BIIOXKCHHS

OCHOBHBIM JOCTOMHCTBOM METOJJa yCKOpeHHOI\/JI aMOpPTHU3allU SABJIACTCA
CHH)KEHHE ce0EeCTOMMOCTHU MMPpON3BOACTBA NPOAYKIIUN

*YBeJII/I‘-IeHI/Ie HMHBCCTHUIIMOHHBIX BO3MOXKHOCTEH MMpCANIpUATUS
YBCIUUYCHUC peHTa6CHbHOCTI/I IIPpOU3BOJACTBA

VYcnoBue yCcTOWYMBOCTH NPOEKTA

*Ha KaXXJIOM L1are pacueTHOI 0 Meproja CyMMa HAKOIJIEHHOI'O CaJIbJI0 ACHEKHOT'0 I0TOKA J0JIKHA
OBbITH MOJIOKUTEILHON

HaJIMYMe CTPAXOBbIX 3a1acoB (ChIpbsi, MAaTEPUAJIOB, TOIINBA)

JIOCTaTOYHBIN pa3mMep (PMHAHCOBBIX PE3EPBOB

AHanu3 4yBCTBUTEIBHOCTH

METO/ OTIPEICTICHUS 3HAYCHU TTOKa3aTeNIel MPOeKTa, JajdbHekIIee N3MEHEHUE KOTOPBIX TPUBOJIUAT
K HeA((HEeKTUBHOCTH MPOEKTa

JrarpaMma, OTpaskaromiasi CyIecTBO JIF0OOW CUTYaIHH, XapaKTePH3YIOIIeHCs: HEONPEIeTIeHHOCTHIO
*MEeTOJ OIIEHKU PUCKOB, COCTOSIIINI B U3MEPEHUU BIHMSIHHS BO3MOXHBIX OTKJIOHEHUN OT/IETbHBIX
napaMeTpoB MPOEKTA OT PACUCTHBIX 3HAYCHHUI HA KOHEYHBIC ITOKA3aTeIH MPOCKTa

O heKTUBHOCTH MHBECTUIIMOHHOTO TTPOEKTA 3aBUCUT OT

OTpaciIeBON NIPUHAMIIEKHOCTH MPOEKTA

CTaBKH HaJIOTa Ha UMYIIECTBO

*pacnpeeneHus 3aTpaT | JOXOI0B 0 MepHoJaM OCYIIECTBICHUS MTPOEKTa

B otuete o ABUKCHUU JCHCKHBIX CPCACTB BBITINIATA IPOUCHTOB KPEAUTOPAM MOKET OBITH
KBaJ'II/I(l)I/IHI/IpOBaHa KaK OTTOK ACHCXKHBIX CPCIACTB Ha

#OHCpaI_II/IOHHy'}O (HpOI/I3BOI[CTBCHHYIO) ACATCIIBHOCTD

#I/IHBGCTI/IHI/IOHHYIO JCATCIIBHOCTD

#SaCMHy'IO ACATCIIBHOCTD

B otuere 0 ABMKEHUU AEHEKHBIX CpCACTB BhIIJIaTa MPOLUECHTOB KPEAUTOPAM MOKCT OBITh

KBaJII/I(l)I/IHI/IpOBaHa KaK OTTOK ACHCKHBIX CPCIACTB Ha
ONCpalnOHHYIO (HpOI/I3BOI[CTBCHHYIO) ACATCIIBHOCTD
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*I/IHBCCTI/II_[I/IOHHYIO JACATCIIbBHOCTD
3a€MHYIO OCATCIIBHOCTD

AKiusa

IIeHHas Oymara, BiajieJiel] KOTOPO He MMEET IPaBo Ha BJIAZICHHE COOCTBEHHOCTHIO KOMITAHUH, HO
IIOJIy4aeT €KerOAHbIM IPOLIEHT

*nenHast Oymara, yJJOCTOBEPSIOIIasl yyacThe ee BiIaJIesiblia Ha yIpaBlieHHe aKIIMOHEPHBIM
o01IecTBOM

npaBo Ha mpuoOpeTeHune B OyaylIeM Kakux-ITu00 akKTHBOB

Cranust CTpOUTENbCTBA

BBIOOD IJIOLIA/IKHU U MOJIyYE€HHE aKTa Ha MCIIOIb30BaHHUE 3eMIIU

WHBECTUIIMOHHBI MEMOPAHIYM

*cTpouTeabHbIe, MOHTAXHbBIE U IIYCKO-HaaA0YHbIe PA0OTHI B COOTBETCTBHHU € IpadukoM padoT

YTo He BKJIHOYAETCS C COCTAB UHBECTHUIIMHU B IEHEKHBIE aKTUBBI
IpUOOpETEHUE aKIUIl U JPYTUX HEHHbIX Oymar

*npuoOpeTeHre NpaB Ha yyacTHe B JIeax JAPYruX GUPM U JOJITOBBIX MIPAB
nprobpereHne 000POTHBIX CPEICTB

nopTQenbHble UHBECTULIUN

OneHka MHBECTUIIMOHHON NIPUBJIEKATEIBHOCTH JEHCTBYIOIIEN KOMIIAHUH

*aHann3 JKU3HEHHOTO [IUKJIA U BBISIBIICHHE TOW CTAa UM, HA KOTOPOW HaXoaAuTcs Gpupma
olpeeNnseTcss HOpMOM MPUOBLIM HA KauTal U JI0IIyCTUMOM CTENEHbIO PUCKa
MOHUTOPHHT II0Ka3aTesiell KOHBIOHKTYPbl MHBECTUIIMOHHOTO PhIHKA

WNuBectuimonnas ¢asa

#IPOCKTHO-U3BICKATEIILCKHUE

#CTpPOUTETLHO-MOHTAKHBIE

#IyCcKO-HaJIa0YHbIC Pa0OTHI

CIICKTP KOHCYJIbTAOWMOHHBIX WU ITPOCKTHBIX pa60T 110 YIIPaBJICHUIO IIPOCKTOM

UT0 HE OTHOCHUTCS K SKOHOMHUYECKOMY OKPY>KEHHIO HHBECTHUIIMOHHOTO MTPOEKTA

#cBeIeHUs O cUCTEeME HAJIOTO00I0XKEHHS

#CTOMMOCTD MPOEKTA

WHBECTUIIMOHHBIE JIbTOTHI

U3MeHeHne 00bEMHOT0 Kypca BaTIOThI

MPOTHO3 UH(DISAIUU ¥ U3MEHEHHUS 1IeH Ha BBITYCKAaeMYI0 MPOAYKIIHIO U HA TOTpeOsieMble pecypChl

OKOHOMHYECKAsI OLIEHKA IPOEKTa

OKYIIaéMOCTbh MHBECTULIMI B IIPEJENIax CPOKa, MPUEMIIEMOT0 JJisi (GUPMbI

*nomydyeHue npuobUIN, obecneunBarolel peHTadeIbHOCTh MHBECTULIMI HE HUKE JKEeJIaTeIbHOTO
JUIst UPMBI YpOBHS

BO3MEUICHHE BIIOKEHHBIX CPEJICTB 3a CUET JOXOJ0B OT pealn3alii TOBAPOB U yCIyT

DKcIepTu3a IpoeKTa

9TO 3aKJIFOYEHHE MO OTIEIBHBIM YaCTsIM MPOEKTa (MTPOU3BOACTBEHHON, MAPKETHHTOBOM,
(duHaHCOBON)

Npr3BaHa 00ECTICYHTD JCTANBHBIN aHAIN3 BCEX aCIIEKTOB MPOEKTa

o0ecreynBaeT 5KOHOMUUYECKUI aHAIN3 MOCTIEICTBUM peaan3aly IpoeKTa

HNunoBanus
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IPaBO Ha BEJICHUE HAyYHBIX pa3paboToOK
**BUJ NHBECTULIMH, CBA3aHHBIN C TOCTHKEHUSIMHU Hay4YHO-TEXHUYECKOI'0 Iporpecca
HaTEHT

CTOouMOCTb 3a€MHBIX CPEJICTB

paBHA YPOBHIO JOXOJHOCTH, TPeOyeMOMY HHBECTOPOM Ha CBOM KaIlluTall

*3aBUCUT OT PHCKA; YeM BBIIIE PUCK M HUXKE 3aJI0T0Basi 00eCIIeYeHHOCTh, TEM BBIIIE CTOUMOCTh
3a€MHBIX CPEICTB

paBHa 3P PEKTUBHON MPOLIEHTHOH CTaBKE MO NPUBJICYCHHBIM KPEAUTaM, CKOPPEKTHPOBAHHOM C
y4€TOM HAJIOTOB

Ormutara 3a mproOpeTeHue LIEHHBIX OyMar Ipyrux MpeanpusaTHil JoKHA KBATH(PUIIMPOBATHCS B
OTYETE O IBMXKCHUH JICHEKHBIX CPEJICTB KaK OTTOK JICHEKHBIX CPEACTB Ha

HKpPENUTHYIO 1€ATEIbHOCTh

WHHOBALIMOHHAS JIEATEIbHOCTh

(UHAHCOBYIO JESITENbHOCTD

H#UHBECTUIIMOHHYIO JESTEIbHOCTh

Peunsectunuu

HadaJbHbIC HHBECTHUIINN

HETTO-WHBECTHIINHU

HaYaJbHbIE HMHBECTUIUH ILTIOC TPUOBLIbL U aMOPTU3AI[MOHHBIE OTUYHUCIICHHSI B PE3YJIbTaTe
OCYILIECTBJIEHUS IIPOCKTA

*CBOOOHBIC ICHEKHBIC CPEICTBA, OCTABIIMECS Ha MPEANPHUATHN ITOCIIE BHIIIJIATHI HAJIOTOB, U
MPOLEHT 3a MOJIb30BAHUE KPEIUTOM

SWOT-ananus - 3T0 METOL
*CTpaTernyecKoro aHaan3a
CTpaTeFI/I‘-ICCKOFO HHaHI/IpOBaHI/IC
TAKTUYECKOTO IJIAHUPOBAHUS
OHepaTI/IBHOFO HJ'IaHI/IpOBaHI/ISI

Brisinennsie B SWOT-anHanu3e XxapakTepUCTUKU MTOJIOKEHUS (GUPMBIL: BbICOKast MHIIALNSA,
HOJUTHYECKast HeCTaOMIIBHOCTB, MaJIeHHEe MOKYMATeNbCKOT0 CIpoca

*yrpo3sl

BO3MO>KHOCTH

CUJIbHBIE CTOPOHBI

cy1abble CTOPOHBI

OIIK6 Cnioco6eH ympaBiisiTh KOJUIEKTHBAMHU M OPraHU30BBIBATh Mpoliecchl mpou3BoacTBa — 100 mT.

[IpuHUUIIBI CTPATErHYECKOTO MEHEHKMEHTA — 3TO OCHOBHBIE IIPABUJIA IEATEIbHOCTH OpraHU3aluN
JUTSL IOCTHMIKEHUS TTOCTaBJIEHHBIX 1eieil. Kak Ha3pIBaeTCsl JaHHBIM MPUHIIUI «HAIEJICHO Ha
BBHITIOJTHEHHE PaboThI, O0bIIeH 0 00BEMY U JTyUIlIel IO KaUYeCTBY, IPU OJHUX H TEX JKe
YCHOBUSAX»?

BBICIIIEE PYKOBOJICTBO OTCJICKMBAET HarboJiee BaKHbIC Il OYIyIIEro Kopropanuu hakTopsl,
Ha3bIBaEMbIC CTPATETUUECKUMU (haKTOpaMu

*(popmMupoBaHue albTePHATUBHBIX HAMIPABICHUN PA3BUTHUS IPEINPHUITHS, UX OI[CHKA, BBIOOP
Jy4Ied CTPaTeTHYECKON aTbTEPHATHUBHI VIS peaTu3ariii

pa3paboTka mporpamm, OI0JKETOB U TPOIEAYP, KOTOPhIE MOKHO pacCMaTpUBATh KaK
CpPETHECPOYHBIC U KPATKOCPOUHBIE TUTAHBI PeaU3aIlii CTPATETHN

MPOTHO3MPOBAHKUE BHEITHEH cpeibl M pa3paboTKa CrOCOOOB aganTaiuu
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[Tpumep KITIOYEBOH 1EIM OpraHU3auH (TPOMBIIIICHHOTO npeanpustusi): CoXpaHsITh U
NOJIeP’)KUBATh HA HEOOXOIMMOM ypPOBHE BCe BUbI (PMHAHCOBBIX pecypcoB. K kakoi nmoacucreme
OTHOCHTCS TaHHAsI 1EJTb?

MapKETHHT

HAYYHOMCCIIEIOBATEIbCKHIE Pa3paOdO0TKN (MHHOBAIINN)

*nepcoHan

MEHEDKMEHT

[Tpumep KiIHOYEBOM eI OpraHU3alUH (IPOMBIIIICHHOTO MpeanpusTus): CoXpaHaTh U
MOJIJICPKUBATh HA HEOOXOIMMOM YPOBHE BCE BUbI (DMHAHCOBBIX PECYpPCOB.

MapKETHHT

HAyYHOMCCIIEIOBATEIbCKUE pa3paboTKu (MHHOBAIIUHN)

*puHaHCHI

MEHE[KMEHT

[Tpumep KiIH0YEBOM LIENM OpraHU3alUu (IPOMBIIIIIEHHOTO MpeanpusaTus): Jloctnyb HauBbICIIEH
IPOU3BOIUTENBHOCTH TPY/a IPU IPOU3BOJICTBE BCEX (WM OINPEesIEHHBIX) BUI0B POIYKIIUN
MapKETHHT

*[POU3BOJICTBO

(buHaHCHI

MEHEIKMEHT

Cucrema yrpaBieHUs IEPCOHAIIOM ITPOEKTA XAPAKTEPU3YETCs CIAEAYIOUIMMU TapaMeTPaAMMU:
#3(pPeKTHBHOCTD CHCTEMBI PAOOTHI C TIEPCOHAIOM

#ypoBeHb 00pa3oBaHus, KBaTu(UKalKs, TOHUMaHUE MICCUH, OTHOIIEHUE K paboTe
VMHTEJUICKTYAJIbHBIN M TBOPUYECKUI MOTEHIMAJ YIIPABISAEMOro epcoHana

pacueT noTpeOHOCTH, IIIAHUPOBAHKUE KOJMYECTBA M KaueCcTBa MepcoHana

Kakas onienka nepconana Heo6xouma JUist IPUHATHUS pEIIeHUH TPY IUITaHUPOBAHUU KaJpPOBOI0
pe3epBa WK NEePCOHAIBHBIX MepEMEIIEHU?

UH(pOpPMaLMOHHAs

MOTHUBAIITMOHHAaA

*aIMUHHUCTPATUBHAs

yIpaBiIeHYECKast

Kakas oneHka nepcoHana CiyHT JUIsl TOr0, YTOOBI JIFOJU 3HAJIU 00 ypOBHE COOCTBEHHON pabOTHI U
MOTJIM B3IJISHYTh Ha ce0sl cO CTOPOHBI?

*UHpOpMaIOHHAs

MOTHBAIIMOHHAs

aJIMUHUCTpATHBHAS

yIpaBjieHYeCcKast

Kakas orieHka nepcoHaia CIxyuT Jisl TOTO, YTOOBI IPaBUIIBHO OMPEACTUTH BO3MOXKHBIE METOIBI
MOTHBAIIUH TTOBEJIEHUS PAOOTHUKOB?

uH(pOpMaIOHHAS

*MOTHBALIMOHHAS

aIMUHUCTpaTUBHAA

yIpaBJIeHYECKas

CroHTaHHO BO3HUKAIOIIUHI B TPYIIE MPOLECC ICUXOIOTUYECKOTO BIUSHUS OJJHOTO YI€HA IPYIIIIbI,
Ha JIPyTUx
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PYKOBOJICTBO
arpecCUBHOCTD
JTUKTATOPCTBO
*IUIePCTBO

VYrpaBieHdyeckas KaTeropus, M03BOJISIONAasi KOMIUIEKCHO OLICHUBATh MIOBEJCHNE PYKOBOAUTEIS B
KOJUICKTHUBEC, UCITIOJIb3YEMbIC UM MCTO/bI IIOATOTOBKHU U IIPUHATUS pemeHHﬁ, CII0COOBI NX
OCYILECTBIICHUS U (POPMBI KOHTPOJIS 3a JESATEIbHOCTbIO TOAUYNHEHHBIX

JIUJEPCTBO

PYKOBOJCTBO

*CTUJIb PYKOBOJICTBA

OLIEHKa IIepcoHaa

K mMeTonam olieHKH nepcoHana OTHOCSAT:
Oouorpaduueckue TeCTsl U u3ydeHue ouorpapuu
TECThI Ha NPO(IPUTOIHOCTH

00IIMe TECThI CIIOCOOHOCTEH MHTEPBBIO
PEKOMEHIALNH TMYHOCTHBIC TECTHI

*BCe MepPeUnCICHHOE

BripaxaeTcsi B COBOKYITHOCTH COLIMAIBHOTICUXOJIOTHUECKUX 0COOCHHOCTEM, TTPOSIBISIONINXCS B
XOJIe ee CO3JJaHus M Pa3BUTHA, HA OCHOBE B3aUMOJICHCTBUS WICHOB KOMaHIbI, (hOpM, U cIOcOO0B
B3aUMHOTO yJIOBJIETBOPEHUS TOTPEOHOCTEM

*ICUXOJIOTUS KOMaHIbI

WJICOJIOTHSI KOMAH/IbI

yIpaBJIeHUE KOMaHI0U

KaJIpOBO€ INIAHUPOBAHUE

[TorpeGHOCTH MOKHO MOAPA3ACIUTD:
HE00XO0/IMMbIE U BTOPOCTEIICHHbIE
*nepBUYHBIE U BTOPUYHBIE
IIEPBUYHBIE U BTOPOCTETICHHBIE
HE0OXOIUMbIE€ U BTOPUUHBIE

JaeTcst opranuzarieit (3apriata ¥ mpoyre BHITUIATHI, OTUIAYEHHOE MUTaHUE, THIYHOE MEIUIIMHCKOE
CTpaxOBaHHE, COLIMATbHBIC JIBIOThI, HU3KOMPOIIEHTHBIE KPEAUTHI, IPOIBUKEHHUS 110 CIIY:K0e U T. TI.
MOTHBaIUA

BHYTPEHHEE BO3HATPAXKICHHUE

NMOTPeOHOCTh PaOOTHUKA B BO3HATPAXKICHUHN

*BHEIIIHEee BO3HATPAXKICHUE

VYKaxuTe OCHOBHbIE MPUUMHBI KOH(IMKTOB B TPYIOBOM IpOLIECCE:

CHUMITaTUH, KOMMYHHUKA0EIbHOCTh, TPYOOCTh

*TpyA0OBOH MpoIecce, ICUXOJOTHUECKHUE OCOOCHHOCTH B3aUMOOTHOIIEHUH JIF01el, TMYHOCTHBIE
O0COOEHHOCTH YJICHOB IPYIIIbI

yIpaBJIeHYECKUN TPOIIECC, ICUXOIOTHYECKHE 0COOEHHOCTH B3aMMOOTHOIICHUH JIIOJIeH,
JMYHOCTHBIE OCOOCHHOCTH WICHOB TPYIIIHI

TPYAOBOM IpOIIeCC, ICUXOIOTHYECKHEe 0COOEHHOCTH B3aMMOOTHOIICHUN PYKOBOJIUTENS K
NePCOHANY, TMYHOCTHBIE 0COOEHHOCTH YIEHOB TPYIIITHI

JnHamuka KOH(IMKTa BKJIIOYaeT B ceOsl CTauuU:
#BO3HMKHOBEHHE O0BEKTUBHON KOH(MIMKTHON CUTYaIH
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#oco3HaHue KOH(DIUKTA
#KOH(IMKTHBIC NEHCTBUS
#HCHATHE UK pa3pelieHrne KOHPIMKTA

YKaxuTe CTpYKTYpHBIE METOBI YIPAaBICHUS KOHPIUKTHONW CUTYyaIUeH:

CO3/1aHMe HOpMaJIbHOU paboueit atMmochepsl

pa3paboTKa J0JITOCPOYHOTO B3aMMOBBITOHOTO PEIICHUS

#pazbsicHeHHe TpeOOBaHMH K paboTe

yperyJnpoBaHUe Pa3HOIJIACHS IyTEM OIPEIEIIEHHBIX B3aMMHBIX YCTYIOK
#UCTOIB30BAaHUE KOOPIUHAIIMOHHBIX U HHTETPAIIMOHHBIX MEXaHU3MOB, KOTOPBIE
B3aMMOYBSI3bIBAIOT JEHCTBUS PA3TUYHBIX JIFOJCH U TOApa3esICHUH, TPOLE ypbl TPUHATHS
penieHnit 1 oOMeH nHpopmaruen

#pUMEHEHUE CUCTEMbI BO3HATPAKICHUN

VYKaxuTe MEKIMYHOCTHBIE METO/IbI YIIPAaBICHUS KOHMIMKTHON CUTYaIe:

#co3naHue HOpMalIbHOM paboueit arMochepbl

#pa3paboTKa JI0JIrOCPOYHOTO B3aMMOBBITOTHOTO PEIICHUS

pa3bsICHEHHE TpeOOBaHUI K paboTe

#yperynupoBaHHe pa3HOIIacusl IIyTEM OIPEEICHHBIX B3aUMHBIX YCTYIIOK

MCIOJIb30BaHNE KOOPAUHALMOHHBIX U HHTETPAIIMOHHBIX MEXaHU3MOB, KOTOPbIE B3aUMOYBSI3bIBAIOT
JIEMCTBHSI PA3JIMUHBIX JIIOJIEH U ITOAPA3IEICHUN, IPOLEypbl IPUHATUSA

penieHnit 1 oOMeH nHpopmaruein

IIPUMEHEHNE CUCTEMbI BO3HATpaXkICHUI

MexJIMYHOCTHBIE METO/1bl YIPaBJIeHUS KOHQIMKTHON CUTyalueil 0a3upyroTcsl Ha CTHIISX
IIOBE/ICHHUS:

CIUIAKMBAHKUE, KOMIIPOMHUCC, UTHOPUPOBAHUE, IIPOTUBOJAECHCTBHE, COAPYKECTBO
COJIMAAPHOCTH, KOMIIPOMUCC, ATHOPUPOBAHUE, IPOTUBOJEICTBUE, COLPYKECTBO
*CriaxuBaHue, KOMIPOMUCC, COTPYIHUYECTBO, ITHOPUPOBAHUE, IPOTHUBOICHCTBUE
CTJIa)KMBaHHUE, KOMIIPOMUCC, COTPYAHUYECTBO, UTHOPUPOBAHUE, TPOTUBOOOPCTBO

CriekynsTUBHBIE PUCKH, KOTOPBIE HE HCKIIIOYAIOT IIOTEPH OT MPOBEAECHUS OTAEIbHBIX ONEPALN B
(MHAHCOBOKPEAUTHON U OUpPKEBOI

KPEAUTHBIE PUCKU

*(uHaHCOBbIE PUCKU

WHBECTULIMOHHBIE PUCKU

MPOLIEHTHBIE PUCKU

BaJIIOTHBIE PUCKHU

[TpencraBisttoT co00i OMACHOCTH BAIIOTHBIX MOTEPh, CBA3AHHBIX C HN3MEHEHHEM Kypca OJIHOM
WHOCTPAHHOW BAJIFOTHI 110 OTHOLIEHUIO K IPYroi

KPEIUTHBIE PUCKHU

(uHaHCOBBIE PUCKH

WHBECTULIMOHHBIE PUCKU

MIPOLICHTHBIE PUCKH

*BaJIIOTHBIE PUCKU

Bo3znukaeT u3-3a kone6aHus MPOILEHTHBIX CTABOK 110 3a€MHOMY KalUTaIy, YTO IPUBOAUT K
M3MEHEHUIO 3aTPaT Ha BHIIUIATY IIPOLIEHTOB OT JOXO0J/I0B Ha MHBECTHIIMH, U, CIEI0BATEIBHO, K
U3MEHEHMIO BETMYMHBI IPUOBLUTH U Jja’ke K YOBITKaM 110 CPABHEHUIO C 0KUIaeMbIMH Pe3yJIbTaTaMH
KPEIUTHBIN PUCK

(MHAHCOBBIN PUCK
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VHBECTULIMOHHBIN PUCK
*TPOLIEHTHBIN PUCK
BAJIIOTHBIN PUCK

WuBecTUIIMOHHBIN TOpThensb

COBOKYITHOCTb BJIOYKEHU B UHBECTULIUOHHBIE ITPOEKTHI, OCYIECTBIIIEMbIX HHBECTOPOM B X0J1€
oTiepanuii Mo BIOXKEHUIO KalKuTajla B IPUOBLUIbHBIE OOBEKTHI C LENbIO MOIYYSHHS JOX01a
*COBOKYIHOCTH IIEHHBIX OyMar 1 BJIIO)KEHUI B MHBECTUIIMOHHBIE MPOEKTHI, OCYILIECTBIISEMBIX
MHBECTOPOM B XOJI€ aKTUBHBIX OMEpaIHii O BJIOKEHUIO KalluTala B MPUOBLUILHBIE OOBEKTHI C
LEJIbIO MOTYYEHUs JOX0Aa

COBOKYITHOCTb IIEHHBIX OyMar ¥ BIOKEHHI B MHBECTUIIMOHHBIE MIPOEKTHI, OCYIIECTBIIIEMBIX
MHBECTOPOM B X0JI€ aKTUBHBIX OINEpaIiil 10 BJIOKEHUIO KaluTaia B yOBITOUHbIE OOBEKTHI C LENbIO
NOJTy4YeHHUs1 yOBITKA

[Tpumep KIr0YEBOM LIENM OpraHU3aluy (IIPOMBIIUIEHHOTO NpeAnpusaTs): OnpeaeauTb
KpUTHYECKHE 00IaCTH YIPaBICHYECKOIO BO3IEHCTBYSI U IPUOPUTETHBIE 33/1a41, 00eCIIeUMBaIOIe
[OJIyYEHUE 3aIUIAaHUPOBAHHbBIX pe3ysbTaToB. K kakoi nojacucreMe OTHOCUTCS JlaHHas 1ellb?
*MapKETUHT

HayYHOHCCIIEIOBATEIbCKUE Pa3padOTKU (MHHOBAIINN)

(dbuHaHCHI

MEHEIPKMEHT

[Tpumep KITHOYEBOH LIEIHM OpraHU3aluy (IPOMBIIIICHHOTO MPEANPUATHS ): 3aBOEBATh JTUICPCKHE
MO3UIUH 110 BBOAY HOBBIX BHJIOB MPOAYKUHUH (YCIIYT), UCIIONB3YS Ha UCCIEIOBAaHUS U pa3padOTKU
OTIpeIeIeHHBIN TPOIIEHT I0XO0JI0B OT 00beMa peanu3anmu (mpojax). K kakoi noacucreme
OTHOCHUTCS IaHHAas 11eJb?

MapKETHUHT

*Hay4HO-HMCCIIe0BaTEIbCKUE Pa3paOOTKH (MHHOBAIIHH )

(buHaHCHI

MEHEKMEHT

[Tpumep kiIH04EBOI L€ OpraHu3aluy (IPOMBIIIIIEHHOTO NMpenpusaTus): BeliiTu Ha nepBoe MecTo
0 MpoJIaXKe MPOIYKIUH (OIPEesIEHHOr0 BI1a) Ha pelHKe. K kakoill mojcucreMe OTHOCUTCS 1aHHas
uenp?

*MapKeTUHT

Hay4YHO-MCCIIEJOBATENIbCKHUE Pa3pabOTKH (MHHOBAIUH)

(buHaHCHI

MEHEDKMEHT

K kakoit KOHIIENIIUK OTHOCUTCS JaHHOE onpezaenaeHne: Mojens npeacTaBiseT U3 cedsl MaTpully,
COCTOSIIYIO U3 9 siueek JUisl OTOOpa)KEHUSI M CPAaBHUTENIBHOTO aHAJIN3a CTPATErNYECKUX MO3ULIUI
HaIpPAaBJICHUH X031HCTBEHHOM JEATEIBHOCTH OPraHU3alliu.

KOHIIETIIIHS bOCTOHCKOM KOHCYJIbTaTUBHOM I'PYIIIBI

*konuenuus JxeHnepan DnekTpuk/MakkeH3u

KoHuenuus Aptyp ne JIutta

KOHIIeTUs KoHKypeHiuu Shel/DPM

K kaxoil KOHIENIIMN OTHOCUTCS AaHHOE ompenenaeHne: OCHOBHOE TEOPETUYECKOE MOJI0KEHNE
MOJIEJN COCTOUT B TOM, YTO M OTAENBHO B3SAThIA BUJ OU3HECA 000N OpraHu3aIiii MOXKET
HAaxXOJUTHCS HA OJHOW U3 YKa3aHHBIX CTAJMUH KU3HEHHOI'O LIUKJIA, U, CIIEJA0BATEIBHO, €70 HYKHO
AQHAJIM3UPOBATh B COOTBETCTBUU UMEHHO C 3TOW CTaJueH.

KOHILIENIY bOCTOHCKOM KOHCYIbTaTUBHOM I'PYIIIIBI
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koHuenuus Jxenepan DnekTpuk/MakkeH3u
*kouuenuus Apryp ae Jlurtin
KOHIenus KoukypeHiuu Shel/DPM

K xako#l KOHLIENIMK OTHOCUTCS TAHHOE ONPEIEIICHUE: MAaTPULIA 3TOM MOJIENU, KaK U MaTpHIla
GE/McKinsey, siBnsercs n1Byx(haKTOpHON MaTpHIICH pa3MepHOCTH 3X3, Oa3upyrolencs Ha
MHOKECTBEHHBIX OI[EHKaX KaK KaueCTBEHHBIX, TAK U KOJIMYECTBEHHBIX ITapaMeTpOB OM3HECA.
KOHIIENIHS BOCTOHCKOIN KOHCYIbTaTUBHOM TPYIIIIbI

koHuenuus Jxenepan DnekTpuk/MakkeH3u

KoH1enuus Aptyp ae JInttn

*koHuenuus KoHkypenuuu Shell/DPM

s monenu BKI™ xapakTepHbl ueTslpe BUaa cTpareruil: «3se3an», « [pynnble netu», «JloiiHbie
KOpOBBbI», «Cobakuy. Onpenennure Kakasi CTpaTerust COOTBETCTBYET IaHHOW XapaKTEpUCTUKE:
«Craparbcsi COXpaHATh WIHM YBEITUYNBATH JIOJI0 CBOETO OM3HECA HAa PHIHKE:

«cobakn»

*«10ITHBIE KOPOBBI»

«TpYyIHBIE JETH»

«3BE3IBD)

s monenu BKI™ xapakTepHbl ueTsbipe Buaa cTpareruil: «3se3an», « pynnblie netu», «Jloiinbie
KOpOBBI», «Cobakuy. OnpeaenuTe Kakas CTpaTerus COOTBETCTBYET JaHHOM XapaKTePUCTHKE:
«/10BOIBCTBOBATHCS CBOUM IOJIOKEHHEM, JTNOO COKpaIaTh €ro, MO0 JIMKBUIUPOBATH JAHHBIA BHU/]I
Ou3HEca B CBOCH OpraHM3aIlun»:

*«cobakuy»

«JI0MHBIE KOPOBBI»

«TPYAHBIC TETU»

«3BE3MIBI»

s monenu BKI xapakTepHbl 4eTblpe BUJa cTpaTteruii: «3se3ap», «Ipyanblie aetny, «JloiiHble
KOpOBBI», «Cobakny». OnpenenuTe Kakas CTpaTerusi COOTBETCTBYET JIaHHOM XapaKTepUCTHKE:
«JIn0o naTH Ha yBeIMYEeHHE 10JIM OU3HECa Ha PhIHKE, TM00 JOBOJILCTBOBATHCS TEM, UTO
JTOCTUTHYTO, TUOO COKpaIiaTh JaHHBIA OU3HECH:

«cobakm»

«JIOMHBIE KOPOBBI»

*«TpyIHBIE AETH»

«3BE3BI»

Hnst monenu BKT xapakTepHsbl yeThipe BUia cTpaTeruii: «3Be3np», « [pyaHsie netny, «JloiHbie
KOpOBBI», «Cobakuy». OnpeaenuTe Kakas CTpaTerus COOTBETCTBYET JaHHOW XapaKTePUCTHKE:
«CTapaThbCsi COXpaHUTh WU YBEIIUYUTH JIOJII0 CBOETO OM3HECA HA PHIHKE:

«cobakm»

«JIOMHBIE KOPOBBI»

«TPYIHBIC JETH

* «3BE3BI»

Ecnu 6usnec 00agaeT OTHOCUTENHHO HE3HAYUTETbHBIMU KOHKYPEHTHBIMH MIPEUMYIIIECTBAMH
OpraHu3aIiH, BOBJICUEHHON B BEChbMa MPUBJICKATEIHHBIA U IEPCIEKTUBHBIA C TOUYKH 3PEHUS
COCTOSTHUS pbIHKA OU3HEC, To ATOT Ou3Hec oTHocutTces o Marpuie GE/McKinsey k:
MTOTPAHHUYHBIM

* COMHUTEIHHBIM

MIPOUTPABIITUM

no0eINBIINM
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Bune 6u3Heca, monagaroiye B TpU KJIETKU, PacloOKEHHbIE BIOJIb JUAroHalu, UAyIIeH oT
HUKHETO JIEBOTO K BEPXHEMY MTPABOMY KPAKO MATPHIIBI, TO 3TOT OM3HEC OTHOCUTCS IO MATPHIIC
GE/McKinsey k:

*IOrpaHUYHBIM

COMHHTEIbHBIM

MPOUTPABIITUM

M00EeTUBIIUM

Bupl OusHeca, KOTOpBIE MPH MO3UITHOHUPOBAHUY UMEIOT JIYYIIHE WIH CPEIHHUE IO CPABHEHHIO C
OCTaJbHBIMU 3HAYEHUS (PAKTOPOB MPUBIIEKATEIIPHOCTH PHIHKA M MPEUMYIIECTB OPTaHU3alUY Ha
PBIHKE, TO 3TOT OuzHec oTHOcuTCs 1o MaTpuiie GE/McKinsey k:

MOTPAHUYHBIM

COMHUTEILHBIM

MPOUTPABIITUM

*100e UBIINM

Bupl OusHeca, omajaroue B TPH KJISTKH B HUKHEM IPABOM YTy MAaTPHUIIbI — 3TO TaKUE BHUIBI,
KOTOpBIC 00JIA/IAf0T 110 KpaiiHel Mepe OJTHUM W3 HU3IIUX U HE 00JIaIal0T HU OJHUM U3 BBICIIHX
apaMeTPOB, OTKJIAIBIBAEMBIX Ha OCSIX X U Y., TO 3TOT OM3HEC OTHOCHUTCS 110 MAaTPHIIC
GE/McKinsey k:

MOTrPaHUYHBIM

COMHHTEITBLHBIM

*IpOUTPaBIIIM

MoOeIUBIINM

Onpexnenure muppaMu 04epeTHOCT CTAINH CTPATETUIECKOTO INIAHUPOBAHUS:
aHaJ3 BHEILHEH cpe/ibl

aHaJIU3 aJIbTEPHATUB U BBIOOP CTpaTeruu

MUCCHS U LIETH

AQHAJIN3 CUJIBHBIX U CJIA0bIX CTOPOH

YIpaBIEHUE peanu3alueil crpaTeruu

OLICHKa CTpaTeruu

Brinenute nsath (hakTOpOB, ONPEACIISIONTUX MUCCHIO (B OpUrHHAIe — mporpammy) hupmel, mo O.
Kotnepy:

#uctopusi pUpMbI

CBSI3U C MAPTHEPAMHU U MOCTaBUIUKAMHU

OpHUEHTAIMs Ha MPUOBLIb U KOHKYPEHTOCIIOCOOHOCTh

#CTUIb IOBE/IEHUSI COOCTBEHHUKOB U OCHOBHBIX MEHEIXKEPOB (PUPMBI

YIOBIIETBOPEHUE TOTPEOHOCTEH MOTpeOuTeNe

#0COOCHHOCTH U TE€HJCHIIUU PA3BUTHS BHEIIHEN cpe/bl (PUPMBI U ee THHAMUKA

#pecypchl, KOTOpbIe (hUpMa MOKET M TOTOBA HCIOJIB30BaTh

#spKUE OTIIMYUTEIbHBIE 0COOEHHOCTH (PUPMBI

CornacHsl JI1 BBl C YTBEPKJIEHUEM, UTO «EIKETOHBIN MEPECMOTP CTPATErHil BeleT K CTabuIn3anuu
MOBEJICHUSI PYKOBOIUTEJIEH U TIOBBIIIAET BEPOSITHOCTh OOBEKTUBHOU MTPOBEPKH I (HEKTUBHOCTH
CTpaTerum»:

Ja

*HeT
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CornacHsl J1 BbI C YyTBEPKICHUEM, UTO «3a]a4a CTPATErHUECKON Peaklui COCTOUT B TOM, YTOOBI
CBECTH K MUHUMYMY IOTEPU U IO BOZMOXKHOCTU O0PaTUTh UX B MPUOBLIbY:
*
Ja
HET

Coznanue pyHKIHMOHANBHBIX [TOAX0/I0B MOJACPHKKU CTpATErnu OM3HEca U JOCTUKEHUS
(byHKUIMOHATBHBIX 1esiel 1 GyHKIroHanbHBIX cTpateruii B HUOKP, npousBoacTse, MapkeTHHre,
¢dbuHaHcax, kagpax. [lepecmotp/peBu3us/ yHuUKaIMs OCHOBHBIX TTOIX0J0B MEHEDKEPOB OoJee
HU3KOTO YPOBHSI — 3TO JIEMEHTHI pa3paboTKu [(yHKIMOHATIBHOM | CTpaTEeTuu.

Cosznanue u ynpasnenue nmoprdenem C3X. Obecneuenue cuaepruzma C3X kak KOHKYPEHTHOTO
npeumMymectsa. OnpeeneHne HHBECTUIIMOHHBIX IPUOPUTETOB U YIIPABJICHUE PECYPCAMU B
HanOosee npuBiekaTelbHBIX C3X - 3TO 37IEMEHTHI Pa3pabOTKU [KOPIIOPAaTUBHOM | CTpaTeruu.

AHanM3 CTpaTernuy OpraHu3aIuy M0 OTHOIICHUIO K OOIIECTBY JOJKCH BKITFOYATh:
aHaJIu3 Leel U OrpaHuYCHU N

AHaJIM3 BHEIIHEH Cpeabl

*BCe BBIIICTICPEUNCIICHHOS

HUYETO U3 MEePEYNCICHHOTO

Crparernyeckoe ImiiaHUpOBaHUE

*npouecc GopMUPOBAHKSI MUCCHH U TI€JICH OpraHU3alluy, BEIOOpA CIICU(PUUECKUX CTPATETUH TSI
OTIpeNIeJICHUS 1 MOTyYeHHsI HEOOXOAUMBIX PECYPCOB M UX PACIIPENICIICHUS C LENbI0 00eCTIeUeHHS
s dexTrBHON pabOTHI OpraHU3aIKK B Oy TyIeM

o0cIiefioBaHNE BHYTPEHHUX CUJIBHBIX U CJIa0bIX CTOPOH OPTaHU3AIUH JUIS TPUHSATHS
YIPaBJIICHYECKUX PEIICHUI HA TIEPCIICKTHBY

pacrpeneneHue pecypcoB 0 IPUOPUTETHBIM HANPaBICHUSAM IeSTEILHOCTH (GUPMBI Ha OymyIee

Kakas u3 crpaternyeckux 1Koy BOUpaer B ce0sl BCE OCTAJIbHBIE:
KOTHUTHBHAsI

*KoHpUrypanuu

KYJIBTYpPbI

O,HHOfI 13 OCHOBHBIX HJEH CTpaTequeCKOﬁ IIKOJIBI IN3aliHa SABJISICTCS:
y4aCTHUEC BCCX YWICHOB OpraHu3alnvu B pa3pa60TI<e CTpaTCrum;
pa3pa60TI<y CTPATCTUHN OCYHICCTBJIAIOT CTOPOHHUC CIICHUATIUCTHI;
*CTpaTGFOM B OpraHu3anuu sBJIACTCA TOJBKO €€ PYKOBOAUTCIIb.

Mogens mKobl Ju3aiiHa HanOoJsee aJeKBaTHa:

* U151 OpraHu3alui, BCTYNAIOIIMX B a3y CTaOMIBHOCTH;

JUIA HOBBIX 0pFaHH3aHHI>i, KOTOPBIC XOTAT MO3UITUOHUPOBATH ce0s Ha PBIHKE KU HAa paBHBIX
COIEPHUYATh C KOHKYPEHTAMU;

00a oTBeTa BEPHBI

[ToHATHEM «KITFOUEBBIE CTPATETHI OMEPUPYET MIKOJIA!
TUTAHUPOBAHUS

*MO3UIIMOHUPOBAHUS

au3apHa

TeOpI/IIO CTPATCTUYCCKUX WHULIUATUB UCITOJIb3YCT:

*1Ko1a 00y4eHus
IIKOJIa KyJIBTYpBI
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IIKOJIa BJIACTH U KOTHHUTHUBHAA

AHanu3 3aMHTEPECOBAaHHBIX IPYII TPUHAIIICKUT:
IIKOJIE TTO3HAHMS

*IIKOJIE BJIACTH

IIKOJIE KYJbTYPBI

CoeaunuTe CTpEIKaMU Kaxayl0 KOy CTPAaTeTHYecKoro MeHePKMEHTa (clieBa) C
COOTBETCTBYIOIINM €Il HalIpaBJICHUEM (CIIPaBa):
KYJIbTYPbI=CYOBEKTHBHOE
NO3UIIMOHUPOBAHUA=00HEKTUBHOE
00y4eHUA=CYOBEKTUBHOE
KOH(pHUTypanun=cyObeKTHBHOE
I3aiiHa=00bEKTUBHOE

BJIACTU=CYOBEKTUBHOE
peIPUHUMATEIbCTBA=CYOHEKTUBHOE
BHEIIIHEH cpelbI=CyObEeKTUBHOE
IUTAHUPOBAHUS=00BEKTUBHOE
MO3HAHUA=CYOBEKTUBHOE

Kaxkue mkonsl cTpaTernuyeckoro MEHEePKMEHTa PacCMaTPUBAIOT CO3/IaHUE CTPATETHH KaK
KYJIbTYpbI

KOJUICKTUBHBIN MIPOLIECC MO3UIIMOHUPOBAHUA=aHATUTHYECKUI TIpoliecc 00ydeHust
pa3BUBAIOIIUICA TPOLECC=KOH(UTYpAINK T1u3aliHa BIacTU
MpEANPUHUMATEIILCTBO=PEAKTUBHBIN MTPOIIECC BHEIIHEH CPEIb
MJIAHUPOBAHUE=TIO3HAHUE

CoenuHuUTE CTpENIKaMU KaXIyl0 LIIKOJY CTPAaTErHYecKOro MeHEe)KMEeHTa (ciieBa) ¢
COOTBETCTBYIOIINM €i XapakTepoM (Ccrpana):
KynbpTypbI=necKpUNTHUBHBIH 2.
MO3UI[MOHUPOBAHUS=TIPECKPUIITUBHBIE:
00y4YeHUSI=/1eCKPUIITUBHBII
KOH(UTYypalluu=/1eCKPUIITUBHBIH
JN3aliHa=IIPECKPUIITUBHBIE:
BIIACTU=]IECKPUIITUBHBIN
IpeIIPUHUMATEIbCTBA=AECKPUIITHBHBII
BHEIIHEN CPEeAbI=IECKPUITUBHBIN
IUIAHUPOBAHUSA=IIPECKPUIITUBHBIE
MO3HAHUSA=/ECKPUIITHBHBII

«Konkypentnas» konnenuus M.IToprepa npearnonaraer, 4To CyTh KOHKYPEHITUH BBIPAXKAETCs
CIEYIOIIUMHU CUJIaMHU (BbIOEPHUTE MPaBUIIbHBIN OTBET(BI)):

CHUJION MEHEDKMEHTAa KOMITaHUH

#yrpo30ii MOsIBJICHNS HOBBIX KOHKYPEHTOB;

CHIIOH TOCYJJApPCTBEHHOTO PETYINPOBAHIS SKOHOMUKH

CHJION CTpaTern4ecKux ajabsHCOB

#yrpo30il MOSBIEHUS! TOBAPOB U YCIyr-3aMEHUTENEH;

#croCOOHOCTBIO MOKYTaTeNeil TOproBaThCs;

#crocOOHOCTHIO TOCTABUIMKOB KOMIUIEKTYIOIIMX U3JEIUNA TOProBaThCS;

#conepHUYECTBOM MEXIY yKe UMEIOIIUMUCST KOHKYPEHTaMH.
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VYnpaBieHne — Kak HelpepbIBHAS CepHsl YIPaBIeHYECKUX (QYHKIUN paccCMaTpUBaETCs IPU
MOJX0JI€ B MEHEKMEHTE. [[IPOLIECCHOM |

O6unacTp 3HaHU# U IpodecCHOHABHOMN 1eATeNbHOCTH, HAlIPaBJICHHBIX HAa (OPMUPOBAHUE U
obecrieueHre JOCTHKEHHUS 11eJIe OpraHu3aluu

Crparernyeckuii MEHEKMEHT

#BBDKMBAHUE OPraHU3AIMH B JOJTOCPOYHOM MEPCIICKTUBE

OpHUEHTAIUs Ha IPOOJIeMbl, BO3HUKAIOIINE BHYTPU MPEIIPUATHS

#paccMmarpuBaeT paOOTHHKOB KaK «KaITMTal», OCHOBY OpraHU3alluH, TJIABHYIO IIEHHOCTh, UCTOYHUK
OJiarornosydus

(GyHKIMOHHUPYET Ha 0a3e MPUPOCTHOTO TIOBEACHUS

IeJIU IeTAIM3UPOBAHbI, HAIIPABIICHBI HA PELICHNE JIOKAIBHBIX, CIICU(PHUECKUX 3a7a4

Crparerus B ynpaBjieHUU

#co3/maHue ocpeICTBOM pa3HOOOPa3HbIX ACHCTBHI MEHEI)KMEHTA YHUKAIBLHOM U IEHHOW MO3UIIUI
TIPE TP THS

MHTYUTUBHO MOCJeI0BaTelIbHAs HMHTETPUPOBAHHAS CXEMa MIPUHSITHS PEIICHUN

#o0o0mmaromniasi MOIeIb ACUCTBHIA B OyIyIieM, HEOOXOUMBIX JUISl TOCTHIKCHUS TIeIei
OpraHu3aIuu

#Habop mpaBmII, KOTOPHIMU PYKOBOJACTBYETCSI OPTaHU3AIMS TP MIPUHATHH YIIPABICHYECKUX
pelIeHu

NpaBuIIa, IO KOTOPBIM OPraHU3aIUs BEIET CBOIO TIOBCEIHEBHYIO NI TEILHOCTh

#oOMIMi1 KOMIUJICKCHBIN TUTaH, TPeIHA3HAYSHHBIN /1711 TOT0, YTOOBI 00ECIEUUTh OCYILIECTBICHHE
MUCCHH U IOCTHKEHUE XO3SHCTBEHHBIX LIEJIel OpTaHU3aIiH

BCE MIEPEUYHCIIEHHOE BBIIIIE

Oran pa3BUTHSA CTPATErHYECKOro MeHepkMeHTa B 70-¢ rr. XX BeKa CBsI3aH CO CIEIYIOLUMHU
TEHJCHLUSIMU B HayKe YIIPaBJICHUSA:

JI0JTOCPOYHOE IJIAHUPOBAHUE MPOU3BOJICTBA MIPOAYKIIMH U OCBOCHUS PHIHKOB
*CyIIECTBEHHO U3MEHUIICA CMBICI CTPATErMYECKOT0 BbIOOpA, OTKA3 OT (PMKCAIIUU TJIAHOB
IIPOU3BOJICTBA HA JOJITOCPOYHYIO IEPCIIEKTUBY, OPUEHTALIMS HA OAAEPKAHUE
KOHKYPEHTOCIIOCOOHOCTH MPEANPUATHUS B YCIOBUSIX PbIHKA

JUHAMHU3M BHELIHEW Cpelibl, YCI0KHEHNE 3aJaul CBOEBPEMEHHOM alaliTallui K U3MEHEHUM,
BbIOOpP TAKOTO MOBE/IEHUS B TEKYILIEH MOMEHT, KOTOPBIN oOecrieunBall Obl POI[BETaHHUE
OpraHu3aluu B Oyaymiem

BO3pacTaHue (aKTopa BHEIIHEN Cpe/ibl, 0CO3HAaHUE HEOOXOAUMOCTHU pa3pabOTKU CTPATETHH,
OPUEHTUPOBAHHOW HA U3MEHEHUS BO BHEILIHEHN CpPEZE, JIEMEHTAMU KOTOPOU SIBIISIOTCS
JTuBepcU(PUKaIs, MHTETpallus, OCBOEHUE HOBBIX PHIHKOB

MeHeKMEHT 3HaHHM CBS3aH C:

#co3qaHue HOBBIX 3HAHHM, UMEIOIIUX B MEPBYIO 0YEPE/Ib KOMMEPUYECKYIO [IEHHOCTh
HOBBIE MOJIXO0JIbI B JOCTHIXKEHUH 11eJIel B KOHKYPEHTHOM 00phoe

OpHUEHTALIMS HA U3MEHEHHS BO BHEILIHEN Cpele

#oOy4eHue 3HaHUSIM

MHTETPALKs B MUPOBYIO XO35HCTBEHHYIO CUCTEMY

#BHEIIpEeHUE 3HAHUI B MIPOU3BOJICTBEHHBIC U YIIPABICHYECKHUE MPOIECCHI

«llenoBas» u «umuKeBass» konuenuu M. Aacodda npeamnonaraer, 4ro:

3aJI0TOM JIOCTHDKEHUS 1eNiel OpraHu3aliy SIBISIOTCS ONPEeIeHUe HYK U MOTPeOHOCTEH 11eNeBhIX
PBIHKOB U 00€CIIeueHne KeIaeMOn YA0BIETBOPEHHOCTH Ooee 3P hekTHBHBIME U Ooee
MPOJIYKTUBHBIMH, U€M y KOHKYPEHTOB CrIocobaMu
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MO3HLHMIO (PUPMBI B OTPACITH U €€ KOMMEPYECKHX YCIeX Ha PHIHKE BCELIEJIO OINPEEeIIseT ee
KOHKYPEHTHOE IMPEUMYIIECTBO, HAPSAMYIO 3aBHUCAIEE OT 5 CUJI KOHKYPEHIINH

*noTpedbureny o0iaga0T MOTHON HH(POPMAIUEel U OCO3HAIOT PA3HUILY HE TOJIBKO B IIEHE, HO U B
Habope QyHKIMI 1 paboYuX XapaKTEPUCTHK MpeIaraeMbIX TOBapoB/ycinyr. OHAKO MOKYIIKU
COBEpLIAIOTCS CKOpEE MO/ BIUSHUEM UMUJKA TOBapa WK ycayru. M3 dero cienyer, 4To BKycaMu
U IPEIIOYTEHUSAMH MOTpeOUTENel MOYKHO YIPaBIsATh, CO3/1aBasi C IOMOIIBIO TPAMOTHOM pEKIambl
Y YMEJIOro IIPOJBUKEHMS TOBAapa HOBbIE TOTPEOHOCTHU MOKYIaTeNen

«npopmanronHo-mapkeTuHronas» konueniuu @. Kotnepa npeamnonaraer, 4To:

3aJI0TOM JTOCTHKEHUS 1IeJiel OpraHu3aluy SBIISIOTCS ONpeesieHue HyX/1 U MOTPEOHOCTEH 1eTIeBhIX
PBIHKOB U 00€CIIeUeHUE KeIaeMOH YIOBIETBOPEHHOCTH Ooee 23 (HEeKTHBHBIMU U O0JIce
MPOJYKTUBHBIMH, UEM Yy KOHKYPEHTOB Crioco0aMu

*3a510rOM JOCTHIKEHHS LIeJIel OpraHU3aliy SBJISIOTCS ONPEIEICHUE HYX/]  TOTpeOHOCTEei
L[EJIEBBIX PHIHKOB U 00eCIeYeHHe KellaeMOoil UMHU yIOBIETBOPEHHOCTH Ooiiee 3 eKTHBHBIMU
(HampuMep, ¢ MOMONIbI0 IHTEepHET-TEXHOIOTHIT), YeM Y KOHKYPEHTOB CIIOCOOAMH, U C YIETOM
TaKUX XapakTepHbIX /Ui ppiHKa X X1 Beka (pakTOpOB KaK COBEPILIEHCTBOBAHUE TEXHOJIOTHUH,
pacHIupSIONIMECcss MEeXIyHAPOIHBIEC CBsI3U (TJI00aIM3aIus), IeperyIupoBaHue HallMOHAIbHBIX
SKOHOMHUK, IPUBATU3ALUS, O0y4YEeHUE MEHEKEPOB

UCTHHHBIC TIOTPEOHOCTH MOKYMATeNeH (C TOUKH 3pEeHHS UX 3aMHTEPECOBAHHOCTH B CAMOM TOBape
KaK TaKOBOM) BTOPHYHBI 110 CPABHEHUIO C YKOHOMUYECKOM BBITOJON OT MPHOOPETEHUs
TOBApOB/YCIIYT y KOHKYPUPYIOIIUX APYT C APYrOM MPOAABIIOB.

CrpaTeruu KOHIIEHTPUPOBAHHOTO (MHTEHCUBHOIO) POCTa CBsI3aHa C:

C pa3BUTHUEM IIPOU3BOJICTBA U MOBBIIIEHUEM PEHTA0ETBHOCTH, KOHTPOJIEM CTPATErH4eCKU BaXKHBIX
3BEHBEB B IIETIH IPOM3BOJICTBA U MPOIAXKH TOBAPOB (TIOCTABIIMKOB, KAHAIBI COBITA, KOHKYPEHTOB)
*C U3MEHEHHMEM MPOJIYKTa U/WIN PbIHKA U HE 3aTParkuBarolue IpyTrue 3J€MEHTI

C COCTOSIHUEM MJIM UIBMCHCHHUEM IIPOJAYKTA, pbIHKA, OTPAaCJId, KOHKprHTHOI;'I IIO3UIIMH, TEXHOJIOTHHN
C NMpoJake X035HCTBEHHOTO MOPAa3/IeIEHUs UITH BBIIEJICHUEM €r0 B CAMOCTOSTENIbHYIO

CTPYKTYpY

Bunbl kopniopaTUBHOM cTpaTeruu IMBepcUpUKaLUU:
*CBsI3aHHAs U HECBSA3aHHAas

oOurast ¥ yacTHast

KOHKpEeTHasi U abCTpaKkTHas

Bricmiuii ypoBeHb CTpaTern4eckoro MeHeHKMEHTa
*KOpIOpaTUBHBIH

JIEI0BOM

OOIIeCTBEHHEBIN

HazoBure Tpu s1eMeHTa, COCTABIIAIOIIUX IPOLECC CTPATErMYECKOr0 MEHEIKMEHTA:
CTpaTeruuecKoe IUIaHUPOBaHKe, aHAJIN3 BHEIIHEH cpe/ibl, popMUpOBaHUe Lielel U 3a1a4 pUpMbl
aHaJIM3 BHEIIHEHN cpefbl, GopMUpOBaHUE LeNel U 3a7a4u (UpMbl, pealu3alus cTpaTeruu
*cTparernyeckoe MiIaHUPOBAHUE, peaTu3allsl CTPAaTernu, KOHTPOJIb U PeryIupOBaHNe

Bynymiee ¢upMmsl, mpeackazaHHOE METOJIOM SKCTPATIONSAIIUU UCTOPHUECKH CIOKUBIIUXCS
TEHJICHIIUN Pa3BUTHUS

CpPENHECPOYHOE TUIAHUPOBAHUE

* IOJATOCPOYHOE TUTAHHUPOBAHUE

MIPOTHO3UPOBAHKE

Kaxkas ommOka HanboJjee 4acto BCTPCHACTCH IpU pCain3aliuiu HOBOM CTpaTeTI/II/I?
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OTCYTCTBYIOT HEOOXOJUMBIE PECYPCHI
HE00XO0AMMO MHOT'O BPEMEHHU JUIsl TPUCIIOCOOIEHHSI K HOBBIM YCIIOBHSIM PBhIHKA
*HOBas CTPATErusi aBTOMaTUYECKH HAJIAraeTcsl Ha CTapylo YIPaBIEHYECKYIO CTPYKTYPY

Uro npenmnonaraeT ol[eHKa CTOMMOCTH CTPATErHYECKUX MPOTrPaMM 3JIEMEHTHBIM METOAOM?
BBIJICTICHUE JIEMEHTOB 3aTPaT MO KaKJ0H U3 padoT, BXOAAILIUX B IPOTPaMMy
*KaNbKyJIUPOBAHHE 3aTPAT Ha KAXKAYIO U3 paboT, BXOJSAIIUX B IPOrpaMMy
CPaBHMTEIILHBIN aHAJIN3 M YKPYITHEHHBIE pacyeThl HA OCHOBE aHAJOTUYHBIX ITPOCKTOB,
peaNn30BaHHBIX paHee

[Tporecc KOMIUIEKCHOTO aHAlIM3a BHYTPEHHUX PECYPCOB U BO3MOXKHOCTEH MPEATIPUSATHS,
HAIPABJICHHBIA HA OLIEHKY TEKYIIEro COCTOSHUSA OM3HECa, €ro CHIIbHBIX U CJIa0BIX CTOPOH,
BBISIBJICHHE CTPATETMYECKHUX MPOoOIieM

*SWOT-ananu3

STEP-ananu3

yIpaBICHYCCKUI aHATN3

Kakas u3 crpareruii Haubosee noaxosimas A1 GUPM-IUAEPOB PbIHKA ONPEEICHHON oTpacin?
CTpaTerusi OTIMYUTEILHOTO UMHJIKA

CTpaTerus crenualu3anium

*cTpaTerusi akTUBHON 0OOPOHBI

Uro noxpasymeBaer PEST-ananuz?

*aHaIN3 MOJIMTUYECKUX, SKOHOMHUECKHX, COLMATIBHBIX M TEXHOJIOTUYECKUX aCIIEKTOB BHEIIHEH
Cpeapl, CIOCOOHBIX TOBJHATH Ha AESTEIHLHOCTH (PUPMBI

IPYNIHPOBKY BceX (PaKTOPOB BHYTPEHHEW CPE/bl M M3YUEHHE KK U3 HUX B KOHTEKCTE BIMSHUS
Ha pa3BUTHE (PUPMBI

u3y4deHue HanboJee CUIbHBIX KOHKYPEHTOB (PHPMBI

Paznen crparernueckoro miaHa, B KOTOPOM pacCMaTPUBAIOTCs BONIPOCH! KOHIIETILIUU
CTpaTernuecKoro MapKeTHHIa, aHaJn3a PbIHKA, )KU3HEHHOI'O IIUKJIa TOBapa, CErMEHTUPOBAHUS
pBIHKA TOBapa, CTpaTeruy LeHooOpa3oBaHus, KilacCU(PUKALIUU 1 aHAJIN3a KOHKYPEHTOB,
IUTAHUPOBAHMS CObITAa U TOBAPOABUKEHUS, INIAHUPOBAHUS PEKJIIAMHOM KaMIIaHUH — 3TO:
CTpaTeruyecKuii IIaH MPOU3BOJICTBA

CTpaTeruyecKuii IiaH yrnpaBiaeHUs EPCOHATIOM

*cTpaTernyeckuii MiaH MapKeTHUHra

Crparerus ynpasiieHUs IEpcOHATIOM (hPUPMBI, TPOU3BOACTBOM, (PMHAHCAMU U CTPATETUH BCEX
IpYTux cgep AesTeNbHOCTH

*KOpHOpaTUBHAs CTpaTerus

(byHKIMOHATBHAS CTPATETHS

Ou3Hec-cTpaTerus

J1s 4ero MoXeT UCTOIb30BaThC MO/Ieb BOCTOHCKOM KOHCY/IbTaTUBHOM TPYTIIIHI?
JUIst pOpMHUPOBAHUS KOHKYPEHTHOU CTpAaTEeruu (PUPMBI

* 1t hopMupoOBaHUs TOPTQENbHON CTpaTeruu Gupmbl

Ut popMHUpoBaHUS OU3HEC-CTPATETMH (PUPMBI

Kaxkoii 3 371eMEHTOB HE BXOJHUT B COCTaB CTPATETMYECKOTO IJIaHa?
*MHBECTUIIMOHHBIN TUIaH

(buHaHCOBBIN TUIaH

MAapKETUHIOBbIN ILJIaH
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UTo JIEKUT B OCHOBE KOHTJIOMEPATHOW MHTErpALIu?
OTHONICHHSI COOCTBEHHOCTH

*eIMHOE YIPaBIICHHUE

00ITHOCTH (PUHAHCOB

Ecnu npeo6nagaer neHoBast KOHKypeHIHs, To Hanbomee 3((HeKTUBHON CTpaTeruen SABIseTCs:
*cTparerus JIMAepCTBa 110 LIeHaM

CcTpaTeruss UHHOBALIM

cTpaterus 1uddepeHnuanuy ceppuca

CornacHO KOHIICTIIIH CTPATErnYeCKOr0 MEHEKMEHTA, Ha YTO CTOUT yYKa3bIBaTh pAOOTHUKY IPU
IIOCTaHOBKE 3aJ1aun?

CTPOTO Ha KPYT €ro 00s13aHHOCTEH

CTPOTO Ha 00JIACTh MPUIIOKECHUS YCUITUNA

*Ha JKellaeMBbIid pe3yJIbTaT, a He Ha ero 00sS3aHHOCTH M 00JIaCTh PHIIOKCHUS YCHITHIA

Koro npuHSATO CYMTATH MPEANICCTBEHHUKAMH CTPATETUYECKOTO MEHEDKMEHTA U TIEPBBIMU
cTpareramu’?

*aHTUYHBIX PUI0CODOB

KHTalCKUX GUIocodon

HEMEIIKMX BOCHHBIX CTPATErOB

Kakas u3 crpareruii Hanbosnee a3 dhekTuBHA KaK CPEACTBO BbIX0/A U3 Kpusuca?
*NPUHATUE KOMIUIEKCHBIX MEp JUIsl pE3KOr0 YBEJIIMYEHUS J10X0/10B

MIpUAaHUE TOBAPY WIIU YCIIYT'€ TEX CBOMCTB, 3a KOTOPBIE MMOKYIATEIb TOTOB 3aILIATUTh
MOBBIIIIEHUE LIEHBI TOBAPA J0 BEIIMYUHBI, CIOCOOHOW MOKPHITH U3IACPIKKH

Crpaterus, KOTopasi MPeANoIaracT 0TKas OT JOJITOCPOYHBIX B3TJISIOB HA OM3HEC B MOJIB3Y
MaKCHUMaJIbHOTO TIOJIYYCHHUS JIOXO/I0B B KPATKOCPOYHOM MEPCIIEKTUBE — ITO CTPATETHSL:
COKpAIIIEHUS pacX0/I0B

pa3BUTHUS IPOAYKTA

*«cbopa ypoxas»

Uro Takoe QpyHKIMOHAIBHBIN O€HUMAPKUHT?

IpoIiecc U3y4eHHs TOBAPOB, YCIIYT, MPOLECCOB paboThl (pUPM, KOTOPBIE SBIISAIOTCS MPSIMBIMU
KOHKYpEHTaMu

*MpoLecc U3y4eHUs! TOBApOB, YCIYT, IPOLECCOB pabOThl (PUPM, KOTOPbIE HE SBIISIOTCS MPSMBIMU
KOHKYpEHTaMU

IPOBE/IEHUE HE3aBUCUMOMN SKCIIEPTHOM OLIEHKH paboThl (hUpMBbI

Yro saBsIeTCS OCHOBHBIM HEIOCTATKOM CUCTEMBI HayyHOro ynpasieHus . Teitnopa?
*OHa peanu3yema JHIb ¢ AUCHUIITMHUPOBAHHBIMUA PaOOTHUKAMU

OHA OTOpBaHa OT PEalbHBIX YCIOBUN NIPUHATHS PELLICHUN

YpOBEHbB OILIaThl TPy/Aa paOOTHUKOB HE 3aBUCHUT OT KauecTBa UX TpyAa

Kto sBisiercs aBropom HaydHoro Tpyaa «Oo01iee 1 MpOMBIIIUIEHHOE yIIpaBiIeHUE»?
I'. ®opn
@. Teinop

*A. daiionb

Kakue kpurepun UCTIoNb3yIOTCs I AU PepeHIIMatu CTpaTernyeckKux MmIaHoB?
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e nu HpI/IHI_II/IHBI
*Henu U 3a1a9u
3a4a4u U MCTOAbI

Crpaterus npeacTaBiseT co00il 3apaHee CINIAHUPOBAHHYIO PEAKLUI0 (pUPMY Ha:
M3MEHEHHUE YCIOBUM BHYTPEHHEN CPE/Ibl

*U3MEHEHHUE YCIIOBUI BHEIIHEW CPEJIb

KOHKYPEHTHBIE ITPEUMYLIECTBA

Yto sBIIIETCSI OCHOBHBIM HEAOCTATKOM CTPATErM4E€CKOro IUIAHUPOBAHUS?
HEBO3MOXXHOCTb CO3/1aTh MMOTCHLUAI JJIsl pa3BUTHUS (PUPMBI

OTCYTCTBHE aJIbTEPHATUB Pa3BUTHS, KPOME IIPUHATON

*HEBO3MOKHOCTh J1aTh TOUHYIO U JIETAIBHYIO KApTHHY OyIyIIEero

Crparerust onpeensier:

*rpaHuIbl BO3SMOXHBIX JEHCTBUI (PUPMBI M IPUHUMAEMBbIX YIIPABIEHUYECKUX PEIICHUH
CO3HATEJIBHOCTD yIpaBieHHs (pupmoit

3¢ (EeKTUBHOCTH UCIIOJIB30BaHNS BHYTPEHHETO U BHEIIHETO MOTEHIIHaNa

SInoHCKUE KOMIIAaHUH, COCPEAOTOUYHMBIINE CBOM YCHIIUS HA CETMEHTE JICTIICBBIX aBTOMOOMIICH,
KOTOPBIE JINIEPHl AMEPUKAHCKON aBTOMHIyCTPUU CUUTAIN HE 3aCITy>KUBAIOLIMHA BHUMAHHUS,
NPUMEHHITU CTPATETHIO:

NOJpaKaHUS

*(hnaHroBoi aTaku

00X0JTHOTO0 MaHeBpa

UTo SBISETCS] HCXOIHBIM TAINlOM ITPOIIecca CTPATETHYECKOTO IIAHUPOBAHUS?
*aHaJIU3 CPEeJIbI

U3YYCHHE KOHKYPECHTOB

TIOUCK PECYpPCOB

Crparernueckasi 30Ha X0351HCTBOBAHUS

MEPCIEKTUBHBIN CErMEHT PhIHKA

cBOOOHASI SKOHOMHYECKAst 30HA

*CerMeHT OKpY KaroIlei On3Hec-cpeibl, Ha KOTOPBIM OpraHU3alys BBIIIA WX KEJTaeT BBIUTH

Ecnu 6yayiee MOXeT ObITH MpeICcKa3aHO MyTeM SKCTPANOISIMN UCTOPUYECKHU CIIOKHUBILINXCS
TEHJEHLUN POCTa, TO 3TO:

CTpaTernYeCcKOe IIJIaHUPOBAHUE

CPEIHECPOYHOE IIJIaHUPOBAHUE

*IOJITOCPOYHOE TUIAHUPOBAHKE

JIpYrou OTBET

Ecnu BaxHOE MECTO OTBOAMTCS aHAIU3Y MEPCIEKTUB OPraHU3alMK, 3a1a4€i KOTOPOTO SBIIAETCS
BBIICHEHWE TE€X TCHJICHIIUN, OTACHOCTEM, BO3MOKHOCTEM, a TAKKE OTAEIbHBIX YPE3BbIYaHHbBIX
CUTYaIlui, KOTOPbIE CIIOCOOHBI U3MEHHUTH CIIOKUBIITHECS TEHICHIINH, TO TO:

*cTpaTernyeckoe IaHUpPOBaHHE

CpPENHECPOYHOE TUIAHUPOBAHUE

JIOITOCPOYHOE MUIAHUPOBAHUE

JIpPYrou OTBET
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DBOJIOIMOHHOE PAa3BUTHE U3 CTPATETUIECKOTO TUTAHUPOBAHUS, KOTOPOE COCTABIISIET €r0
CYILIHOCTHYIO OCHOBY

CTpaTernyecKoe MIaHuPOBAHUE

CpPEeIHECPOYHOE IIIAHUPOBAHUE

JIOJITOCPOYHOE IUIAHUPOBAHUE

*cTpaTernyeckoe yrnpaBJeHHe

Tembl pepepaTon

1.

CTpaTeFI/II/I A1 KOHKYPCHIIMM B HOBBIX OTpaAC/IIX M OTpacCiIiaX, HaXOOAIIUXCAd B

CTaguu 3p€I0CTH

2. .Mcnonp30BaHre MapKETUHTOBOI CTpaTeruyu B CTPATErNYECKOM MEHEKMEHTE.

3. Crpareruu ans GupmM, JeMCTBYIOIUX B OTPACisAX CTarHallMy U clajia

4. Crparerun aJjis KOHKYpPEHLIMH B pa3fpoOJIEHHBIX OTpacisiX M Ha MEXIyHapOIHbIX
PBIHKaX.

S. Crpareruu B pa3apoOJeHHbBIX OTPACIX .

6. Crparerun Ha MeX/yHapOAHBIX PbIHKAX.

7. Kopnoparusnsle cTpaTeruu quBepcuduKamm.

8. CyTb KOPIIOpAaTUBHOM CTpaTeruu AUBEpCU(pUKALINY.

9. Puck  crparermm  y3koM = cnenuanM3auuMud.  APrymMeHTBl B IOIJEPXKKY
JTUBEPCUPHUKALNH.

10.  Crparerun nuBepcudukanuu. KomOMHUpOBaHHBIE CTPATETUU TUBEPCUDUKAITIH.

11.  Onpenenenue Tekylien CTpaTerui KOMIAHUH.

12. Ouenka guBepCUUIMPOBAHHOTO TMOPTQHENT € HUCIHOIB30BAHUEM MATPHYHOTO
aHanu3a.

13. CpaBHeHUE NPUBJIEKATEIILHOCTH OTPACIEH U CUJI XO3SIHCTBEHHBIX MTOAPA3IEICHUM.

14. Marpuua «pocT pbIHKa/IIPUBIIEKATEILHOCTh B KOHKYPEHIIHH

15. Marpuusl aHanu3a quBepcupuurpoBaHHbIX KoMIaHul. Pa3paboTka KoprnopaTuBHON
CTpaTeruu

16. ITonsgarue 1 BUILI MHBECTUIINHI

17.  Hcrounuku u MeTo bl (GPMHAHCUPOBAHUS HHBECTULIUI

18.  OcHOBBHI pa3pabOTKH TEXHUKO-IKOHOMUYECKOro obocHoBanus (TD0) nmpoekTa

19.  llens u 3a/1auy UHBECTUIIMOHHOTO aHAJIN3a

20.  OcHOBHBIC IPUHIHITBI OIIEHKH Y()(HEKTUBHOCTH MTPOEKTOB

21.  Kpurepuu 5koHOMHUYECKOH 3((HEKTUBHOCTH NHBECTULIUI

22.  AHamu3 ¥ OIIEHKa PUCKOB TPHU Pa3pabOTKe MPOCKTOB

23.  IlyTu cHMXEHUS UHBECTUIIMOHHBIX PHCKOB

24.  OcobeHHOCTH U (POPMBI OCYIIECTBICHUS (PMHAHCOBBIX WHBECTUIINI

25.  OcoOeHHOCTH OLIEHKH KPYIMHOMAcCIITaOHBIX MPOEKTOB

26. TexHHUKO-IPKOHOMUYECKOe 000CHOBAHNE MHBECTUIIMOHHOTO npoekTa B ATIK

Yemuwuii onpoc

OTanbl CTaHOBJICHUS CTPATECTUYCCKOro MCHC/PKMCHTA
IlousTue u CYITHOCTB CTPATETHYCCKOI'0O MCHC/PKMCHTA
IlonsTue CTpaTerun

I[OCTOI/IHCTBa CTPAaTCTUYCCKOI'0 MoaAxoaa K ynpaBJICHUIO
HG,HOCTaTKI/I CTPATCTUYCCKOr'o moJaxoaa K ynpaBJICHUIO

ok wbhE

Ha3oBute rinaBHbIE HanpaBJIEHWUS PA3BUTHS IPEAIPUITHS
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7.
8.
9.

10.
11.
12.
13.

14.
15.
16.
17.
18.
19.
20.
21.
22.
23.
24,
25.
26.
217.
28.
29.
30.
31.

[Tepuon pacyera cTpaTernyecKo KOHKYPEHTHON MO3ULIMU

UYem BbIpaKaeTCs MPOU3BOACTBEHHAS TO3ULUS TIPEAIPUATHS

Yro BMECTE XapaKTepu3yeT NPOU3BOACTBEHHAA U KOHKYPEHTHAs MO3ULIMH?
Uro onpenenseT MHHOBALMOHHAS TO3ULIUS IPEAIPUITUS?

OcHoOBHBIE PYHKIIUU CTPATErMYECKOT0 MEHEPKMEHTA

[InanupoBaHue cTpaTeruu Kak GyHKIUSA CTPATErHYeCKOro INIaHUPOBAHUS
OpraHu3anus BbIIOJIHEHUS CTPATETMUECKUX IUIAHOB KakK (YHKLHSA CTPAaTEernyeckoro
IJIAHUPOBAHUS

Koopaunamus neiictBuii Kak GyHKIUS CTPATErHYECKOTO TUIAHUPOBAHHS
MoTuBanus: coctaB ASUCTBUI KaK (PYHKIIUS CTPATEIrMYECKOTO TUIAHUPOBAHHMS
KoHTposb kak GyHKIUS CTPATErHuecKoro MIaHupOBaHUs

Crparernyeckas eauHuia OuzHeca

Kpurtepuu Bbienenus: OusHec-eInHHIL

OcHoBHas 3a/1a4a CTPATETHIECKOH eMHUIIBI OM3Heca

OcCHOBHBIE 3Tallbl CTPATETUYECKOTO YIPABIEHUS B OpPraHU3alUU

JlaTh orpeiesieHue MOHIATUIO0 OU3HEC-TUIaH

OcHoBHbIe PYHKIMH OU3HEC-TUIaHa

Crpykrypa 6u3Hec m1aHa

JlaTh orpeiesieHue MOHITHIO IPOSKTHOE (PMHAHCHPOBAHNE

OcHoBHBIE (POPMBI IPOCKTHOTO (PUHAHCHPOBAHUS

JlaTtb onpeneneHne NOHITHIO INIAHUPOBAHUE NIPOEKTA

Cpok OKynaeMOCTH MHBECTULIMOHHBIX BIOKEHUI

Cpoxk OKynmaeMOCTH BJIOKEHHBIX CPEJICTB

Yucras Tekymas CTOUMOCTb

BHyTpeHHss HopMa peHTabeIbHOCTH MTPOEKTa

Pacuet ko3¢ unmenTa AMCKOHTUPOBAHUS

Bomnpocs! k 3auery

©CoNoOA~WNE

e
= o

12.
13.
14.
15.
16.
17.
18.
19.

OcHoBHbIE (PaKTOPBI TOBEACHUS arpapHOrO NPEANPHUATHS B KOHKYPEHTHBIX YCIOBHIX
OcobeHHOCTH cTpaTernueckoro ynpasienus B chepe AITK

CyIIHOCTh CTPATETHUECKOTO MEHEKMEHTA

ConepxaHre CTpaTern4eckoro MEHePKMEHTa OpraHu3aluu

O6miee conepkaHUe CTPAaTEruu

OcHOBHbIE OpraHU3aIOHHBIE YPOBHU Pa3pabOTKU CTpaTETun

VYnpaBieHue NpoeKTaMu: MOHATHE U 3a1a49H. B3auMOCBs3b ¢ (PyHKIMOHATBHBIM MEHEIPKMEHTOM
CucreMa ynpasieHUs IPOEKTaMU

Knaccudukanus noHSTHI ¥ THIIOB POEKTOB

Lenu, ctparerusi, pe3yynbTaThl H TApaMeTPhl IPOSKTOB

Oxpy’keHHEe MPOEKTOB, IPOSKTHBIA UK U CTPYKTYPU3ALHUs IPOSKTOB

MeToibl yripaBlieHHs TPOSKTaMU

[IpenrHBECTUIIMOHHBIC HCCIIE0OBAaHNS U QHHAHCOBAS PEaTM3yeMOCTh ITPOEKTa
busnec-nnan

DaKTopHl, ONPEACTSIOIINE CTPATETHIO CEIbCKOXO3SIMCTBEHHOTO MPEAPHUSITUS

Lenbio BHYTpEHHETO aHAM3a PEATPHUSITHS

OcHOBHBIE YPOBHH Pa3pabOTKU CTpaTeruy GUpMbl

Conepxanue pa3paOOTKH KOPIIOPATUBHON CTpaTeruu

Coneprxanue pa3zpabotku crparerun C3X
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20.
21.
22.
23.
24.
25.
26.
27.
28.
29.
30.
31.
32.
33.
34.
35.
36.
37.
38.
39.
40.
41.
42,
43.
44,
45,
46.
47,
48.
49.
50.
51.
52.
53.
54,
55.
56.
57.
58.
59.
60.
61.

Coneprxanue pa3paboTku GyHKIIMOHATHHOW CTpaTeTHn

Coneprxanne pa3paboTKu ONIEPaTUBHON CTPATETHH

®DaxTopHl, ONpeIENIOINe MPOU3BOACTBEHHYIO CTpaTeruto npeanpuaruii AITK
Crpateruu 111 KOHKYPEHIIMU B HOBBIX OTPACIISIX M OTPACIISIX, HAXOIAMINXCS B CTAJANHU 3PEIOCTH
JMcmonp30Banne MapKeTHHTOBOM CTPATETHH B CTPATETUIECKOM MEHEKMEHTE.
Crparerun mist Gupm, JEHCTBYIOMIMX B OTPACISAX CTarHAIMK U CHaia

Crpateruu 111 KOHKYPEHIMY B pa3ApoOIeHHBIX OTPACIAX U Ha MEXKIYHAPOIHBIX PHIHKAX.
Crparernu B pa3apoOIeHHBIX OTPACIISIX .

Crparerun Ha MEXIYHAPOIHBIX PHIHKAX.

KopmoparusHsie cTparerun nuBepcudrKamnmu.

CyTb KOPHOPAaTUBHOM CTPATETUH TUBEPCUPHUKALINH.

Puck crparernu y3koii crieruannzanii. ApryMeHTHI B IOIAECPKKY AUBEPCU(PUKAIIIH.
Crpaterun nquBepcudukann. KoMOMHUPOBaHHBIE CTPATErHy AUBEPCUPUKALINH.
Omnpenenenue TEKyIIel CTpaTeruu KOMIIAHHH.

Orenka TUBepCHMUIIMPOBAHHOTO MOPTQEINS ¢ UCITOIB30BAaHNEM MAaTPUYHOTO aHAIIN3A.
CpaBHEHHE NIPUBJIECKATCTLHOCTH OTPACIICH M CHII XO3SHCTBEHHBIX MOAPA3ICICHHM.
Marpuia «pocT pbIHKa/IPUBIEKATEIbHOCTh B KOHKYPEHILIUU

Marpuiisl aHajan3a JUBEPCHPHUITIPOBAHHBIX KOMITaHHHA. Pa3paboTka KOpIopaTUBHOM CTpaTeTHH
OtpacnieBoii aHaIM3.

Amnanu3 KoHKypeHTHBIX cil («dLsth cu [Toprepay).

Kapra ctparerndyeckoii rpynmiupoBKH.

OueHka edCTBUNA CONEPHUYAOIINX KOMIIaHUIA.

OnpeneneHne KIFOUEBhIX ()aKTOPOB KOHKYPEHTHOTO yCIexa.

AHanu3 pecypcoB KOMIIaHHU.

AHaNH3 KIIFOYEBBIX KOMITIETEHITNH U KOHKYPEHTHBIX MTPEUMYIIIECTB.

AHanm3 pa3pbiBa (gap-aHalu3).

Crparerndeckuif CTOMMOCTHBIN aHAIIN3.

SWOT-ananus.

OrneHKa KOHKYPEHTHOM MTO3UINH CEThCKOXO03SHCTBEHHOH (PHPMBIL.

KonkypeHnTHble cTpaTeruu.

3Ctpareruu HHBECTHUIIUH.

[IpakTika KOHKYPEHTHOM OOpPHOBI B OTPACIIH.

Crparerusi KOHIIEHTPUPOBAHHOTO POCTA.

Crparerust UHTErpaIuH.

Crparerun cy>xeHus: Ou3Heca: Je3NHTETpalns U ayTCOPCHHT.

Crparerus nuBepcudukaniy.

CymHOCTb Mpolecca peaTu3alii CTPaTeruH.

O6rnactu nMpoBeICHUsI CTPATETUIECKUX U3MECHEHHIA.

[IpoGiteMb! IpoBeIeHNS CTPATErMUECKUX N3MEHEHHH.

Crpaterust u OpraHu3aIoOHHAs CTPYKTYpA.

Crparerus 1 KOpIopaTuBHas KyJabTypa.

Poub kOHTpOIIA B TIpOIIecCe peanu3aii CTPaTerui.

7.4 MeToauuecKue MaTepHuaJibl, ONpeAe/Isiionue Npouexypbl OleHNBAHUS
3HAHWIi, YMEHUIl U HABBIKOB U OMNBITA J1eITEJIbHOCTH, XaPAKTEPU3YIOIIUX ITAMBI

¢hopmupoBaHust KOMNETEHIIMA

KoHTpoib ocBoeHUS TUCHUIUIMHBI M OLIEHKa 3HAaHUN O0O0YYaloIIMXCS MPOU3BOJIUTCS B
coorBerctBUM ¢ [ln KyOol'AY 2.5.1 «Tekymuii KOHTpOJb YCIIEBAEMOCTH M TNPOMEKYTOUHOH

arrecraiuu O6yanOHIHXCH>>.

Pedepar

Kpurepusimu ouenku pedepara sBIsIOTCA: HOBH3HA TEKCTa, 0OOOCHOBAHHOCTH BbIOOpA
UCTOYHUKOB JIMTE€PATYPHI, CTENEHb PACKPBITHUS CYLIIHOCTH BOINPOCA, COOJIIOJCHHS TpeOOBaHMNA K

0 OpMIICHHUIO.

OI_ICHKa «OTJIMYHO>» — BBIIIOJIHCHBI BCC TpC6OBaHI/I}I K HallMCaHUIO pe(pepaTa: 0003HaueHa
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npobiieMa W 00OCHOBaHa €€ aKTyalbHOCTH, CJII€JaH AaHalu3 pa3IUYHBIX TOYEK 3pEHUs Ha
paccMaTpuBaeMylo TpoOJeMy M JIOTUYHO H3JIOKEHA COOCTBEHHAs MO3WIHUS, CHOPMYIHPOBAHBI
BBIBOJIBI, TEMa PACKphITA MOJHOCTHIO, BBIIEPKAH 00BEM; COOMIOEHBI TPEOOBAaHUSI K BHEIIHEMY
0 OpMIICHHUIO.

OrneHka «XOpoIIo» — OCHOBHBIE TpeOOBaHHMS K pedepaTy BBINOJIHEHBI, HO TPU ITOM
JOIYIIEHBI HEAOYETHI. B 4acTHOCTH, MMEIOTCS HETOYHOCTH B M3JIOKEHUH MaTepHaia; OTCYTCTBYET
JIOTUYECKasl TIOCIIeNOBATEIBHOCT B CYXKJICHHUSIX; HE BBIICp)KaH 00BEM pedeparta; uMeroTCS
YIIYIIEHUsS B 0OPMIICHUH.

OreHKa «y/10BJIETBOPUTEIBHO0» — UMEIOTCS CYIIECTBEHHBIC OTCTYIUICHHS OT TPeOOBaHUI K
pedepupoBannoo. B dYacTHOCTH: Tema OCBEIICHA JIMIIb YaCTHYHO, JONYIICHHI (HaKTUYECKHe
OIIMOKY B coJiepkaHuu pedepara; OTCYTCTBYIOT BBIBOIBI.

OrneHKa «HeYyI0BJIETBOPUTEIbHO» — TeMa pedepata HE pacKpbiTa, OOHAPYKHBACTCS
CYIIECTBEHHOE HETIOHMMaHHUe MPpo0ieMbl WK pedepaT He IPECTaBICH BOBCE.

TecToBbIE 3a7aHUSA

Kpurepuu onieHKHM 3HAHUI NPH NPOBEJeHUH TECTUPOBAHUSA

O1eHKa «OTJIMYHO» BBICTABIISETCS MPH YCIOBUU MPABUIBHOTO OTBETA CTY/JICHTA HE MEHEE
yeM Ha 85 % TeCcTOBBIX 3aJaHHU;

O1eHKa «XOPOIIOY BBHICTABIISIETCS TIPU YCIOBUH MPABUIBHOTO OTBETA CTYICHTA HE MEHEE
yeMm Ha 70 % TecTOBBIX 3aJaHUM;

OneHka «yJAOBJIETBOPUTEIBLHO)» BBICTABISETCA IPU YCJIOBHM MPABUIBHOTO OTBETA
CTyJEeHTa He MeHee ueM Ha 51 %;

OreHKa «HeYJ0BJIETBOPUTEJIbHO» BBICTABIISICTCS IPU YCIOBUM TIPABUIBHOTO OTBETA
cTyneHta Menee yeM Ha 50 % TecTOBbIX 3a4aHUM.

Pesynbrarhl TeKyliero KOHTPOJISI HCIONB3YIOTCA TMIPU TMPOBEICHUU IPOMEKYTOUHOM
aTTeCTaLMU.

3auer

Kpurtepuu oneHku npu caade 3a4era

OrneHka «3aumeno) BHICTABISETCS 00ydaroleMycs, KOTOPbIN MOKa3aja 3HAaHUE OCHOBHOTO
MaTepuana y4yeOHOH MporpaMMbl B O0bEME, JOCTATOYHOM M HEOOXOIWMBIM MAJisl JanbHEWIeit
y4eObl W MpEeACTOsIIed padoThl MO CHEIHAIBHOCTH, CIPABWICA C BBIMOJHEHUEM 3aJaHuM,
MPEeyCMOTPEHHBIX Y4e0-HOW MporpaMMoi, 3HAKOM C OCHOBHOHW JIMUTEpaTypoOil, pEeKOMEHI0BAaHHOM
yueOHOI MporpaMMoii.

OneHka «He 3aumeHo0» BBICTABISIETCS OOydarolleMycs, HE 3HAIONIEMY OCHOBHOW 4YacTH
MaTepuaiia y4eOHOW MpOTrpaMMBbl, JOMYCKAIOIIEMY MPUHIUINHUAIBHBIE OMMOKH B BBIOJHEHUH
MPEeIyCMOTPEHHBIX Y4eOHOI MporpaMMoil 3aJaHuii, HEYBEPEHHO C OONBIIUMHU 3aTPyIHEHUSIMU
BBITIOJIHSAIONIEMY TMpakTH4YecKue paboTel. Kak mpaBuiio, OIleHKAa «HE 3a4T€HO» BBICTABISAETCA
oOyyaroriemMycsi, KOTOPbIi He MOXKET MPOIOJIKUTh OOyUYEeHHE WM MPUCTYIMUTh K ACSITENLHOCTH T10
CIENUAIILHOCTH 110 OKOHYaHUHU YHUBEPCUTETA 0€3 TOMOJIHUTENbHBIX 3aHATUN 110 COOTBETCTBYIOIIEH
JMCIIUTIINHE.

8 IlepeyeHb OCHOBHOM U IOMOJHUTEIbHOU Y4€OHOU JIUTEPATYPbI

OcHoBHas1 yueOHasi IuTEeparypa
1. Tommcon, A. A. Crpaternyeckuii MeHemKkMeHT. VMckyccTBo pa3paboTku W peanusanuu

cTpareruu : yueOHuK g By30oB / A. A. Tommcon, Crpuknena Jx. A. ; non penakuueit JI. I'.
Zaiinies, M. . CokomoBa. — Mocksa : FOHUTHU-JJAHA, 2015. — 577 ¢. — ISBN 5-85173-059-5.
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— Texkcer : amekTpoHHBIN // DnekTponHo-O0nbmuoTeunas cuctema IPR BOOKS : [caiit]. — URL:
http://www.iprbookshop.ru/52064.

2. ®omuues, A. H. Ctpaterndeckuii MEHEUKMEHT : yueOHUK 1715 By30B / A. H. @omuueB. —
Mockaa : JlamkoB u K, 2018. — 468 c. — ISBN 978-5-394-01974-6. — TekcT : »JIeKTpOHHBIH //
DIIeKTPOHHO-OUOINOTEUHAS cucremMa IPR BOOKS : [caiiT]. — URL:
http://www.iprbookshop.ru/85232.

3. MeTtoabl U MOAETH CTpAaTETH4YecKOro ymnpasieHus npennpustuem / E. B. Akumosa, /1. A.
Axumos, E. B. Karynnos, A. b. MaxoBukoB. — CapatoB : ByzoBckoe o6pazoBanue, 2016. — 183
c. — ISBN 2227-8397. — Texkcr : anmekTpoHHBIN // DnekrpoHHo-OnOnmmnoTeuHast cucrema IPR
BOOKS : [caiit]. — URL: http://www.iprbookshop.ru/47670

4. CsuctynoBa, U. I'. Menemxment B AIIK : yue6Hoe mocobue / U. I'. CBuctyHoBa. —
Craspomnions : Cekoits, 2018. — 87 ¢. — ISBN 2227-8397. — TekcTt : 31eKTpOHHBIH //
DIIeKTPOHHO-OMOINOTEUHAS cucremMa IPR BOOKS : [caiiT]. — URL:
http://www.iprbookshop.ru/92987

JlonoJiHUTeIbHASL YUeOHAasl TuTepaTypa

1. EmenbsnoBa, E. A. Ctparernueckuii MeHePKMEHT : yueOHoe nocodue / E. A. EmMenbsiHOBa.

— 2-¢ w3n. — Tomck : ToMckuii TroCyJapCTBEHHBI YHHUBEPCUTET CHCTEM YIIPABICHUS U
paauosnekTponuku, Db Kontent, 2015. — 114 c¢. — ISBN 978-5-4332-0255-9. — Tekcr :
IEKTPOHHBIA // DnexTpoHHO-OmOMMoreuHas cucrema I[IPR BOOKS : [caiit]. — URL:

http://www.iprbookshop.ru/72183.

2. JlesymkuHa, C. B. CtpaTernueckuii MEHe[UKMEHT : ydeOHoe mocobue s By3os / C. B.
JleBymkuna. — CraBporniosib : CTaBpOINOJIbCKUM TOCYJAapCTBEHHBINH arpapHblii YHUBEPCHUTET,
Cexksoits, 2017. — 80 ¢. — ISBN 5-7567-0164-8. — TekcT : 35eKTpOHHBIN // DIEKTPOHHO-
oubmmoreunas cucrema IPR BOOKS : [caiit]. — URL: http://www.iprbookshop.ru/76122

3. basusn, H. P. Crparernueckuii menemxment / H. P. bamsn. — Mocksa
IOpucnpynennus, 2018. — 510 ¢. — ISBN 978-5-9516-0819-2. — Tekct : 21eKTpOHHBIA //
DNeKTPOHHO-ONOIMOTeYHAs cucremMa IPR BOOKS : [caiT]. — URL:

http://www.iprbookshop.ru/86541
4. KypnbikoBa, A. B. Ctpaternueckuil MeHeKMEHT : npakTtukyMm / A. B. KypnbikoBa. —
Open6ypr : OpenOyprckuii rocynapctBensslii ynusepcutet, 96C ACB, 2015. — 117 ¢. — ISBN
978-5-7410-1367-0. — TekcT : »neKTpoHHbIH // DnekTpoHHO-0MbOaoTeuHast cucrema [IPR BOOKS
: [caiit]. — URL: http://www.iprbookshop.ru/61410
9 Ilepeuens pecypcoB HH(POPMALHOHHO-TETEKOMMYHUKAIMOHHOI ceTH « MHTEepHET»

JIEKTPOHHO-0UOJINOTEYHbIE CHCTEMBI

No | HaumeHnoBaHue pecypca | Vposens goctyma | Ccpuika
DNEeKTPOHHO-ONOIMOTEYHBIE CUCTEMBI

1. | U3parensctBO «Jlanby» HuTepHeT goctyn http://e.lanbook.com/

2. | IPRbook WuTepHer goctyn http://www.iprbookshop.ru/

3. | Znanium.com WuTepHeT goctyn http://e.lanbook.com/

4. | O6pazosarenbhblil nopran Kyol'AY HuTepHeT goctyn https://edu.kubsau.ru/
[Tpodeccuonanbhbie 6a3bl TaHHBIX U HHQOPMAIIMOHHBIE CITPABOYHBIE CUCTEMBI

5. | KoncynbranT [Tmroc HurepHeT goctyn http://www.consultant.ru/

6. | lapant HuTepHeT goctyn http://www.garant.ru/

7 ?&ﬁgﬁ; PICKTPOHKas GrbmoTeK? WNurepHer gocryn https://www.elibrary.ru/
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IlepeyeHb HHTEPHET CANTOB:

1.I'paxxnanckuii konekc Poccuiickoit deneparuu (dacth meppas) oT 30.11.1994 Ne 51-®3
(pen. ot 03.07.2016; ¢ wm3m. c 01.08.2016) / Koncymprant Ilmroc. — Pexum mocryna:
http://www.consultant.ru

2.I'paxxnanckuii kogekc Poccmiickoit ®enepanun (dacte BTopas) or 26.01.1996 Ne 14-D3
(pen. ot 23.05.2016) / Koncynbraut [Tnroc. — Pesxxum poctyma: http://www.consultant.ru

3.006 uHBECTUIIMOHHON JesTeabHOCTH B Poccuiickoii dexepanyu, ocymecTBiIsieMoi B (hopme
KaMUTAIBHBIX BIOKEHUH [ DneKTpoHHBIN pecypc] : Denep. 3akoH oT 25.02.1999 Ne 39-03 (pen. ot
28.12.2013) / KoncynbranT [Tmoc. — Pexxum noctyna: hitp://www.consultant.ru

4.  WnadopmanumoHHO-TIpaBoBOi moptan «l'apanT» [DnekTpoHHBIM pecypc]: Pexum
nocryna: http://www.garant.ru/

5. HudopmanmonHo-npaBoBoit mopran «Koucymsrant [Liroc» http://www.consultant.ru/

6. Hayunas snextponHas 6ubnmmoreka Www.eLIBRARY.RU;

7.  TlonuTeMaTHYECKUA CETEBOM DJEKTPOHHBIM HaydHbIi >xypHan Kybanckoro ['AY
http://ej.kubagro.ru/archive.asp?n=109

10 MeTtoanueckue yka3aHusl JJsi O0y4alIIMXCH O OCBOCHUIO
AUCHUILIUHBI

3. Crpareruueckuii MeHeKMEeHT Ha mnpennpuatusx AlIK: wMeron. ykaszanus s
camocTosTenbHoi padoTel oOyuatomuxcs / E. A. bputukosa — Kpacunonap: Kyol'AY, 2019. — 54 c.
https://edu.kubsau.ru/file.php/119/MU_SM35.04.04SamRab_AGT _.pdf

4. Crparernueckuii MeHeKMEHT Ha npeanpustusx AIIK: meTon. ykazaHus /uiss KOHTaKTHON
paboter ¢ oOydatomumucs / E. A. bpurukoBa.— Kpacmomap: Ky6I'AY, 2019. — 63 c.
https://edu.kubsau.ru/file.php/119/MU_SMnaAPK_ 35.04.04 AGT _dlja_kontaktnoi_raboty.pdf

11 Iepeyenb WHGPOPMANMOHHBLIX TEXHOJOTHMH, MCIOJIb3yeMBbIX
IPH OCYIIECTBJIEHUH 00Pa30BATEJbHOI0 Mpolecca Mo AUCHUIINHE,
BKJIIOYAs NMepeYeHb MPOrPpaMMHOI0 o0ecredeHusi 1 MH(POPMAIMOHHO-

CIIpaBOYHBLIX CUCTEM

NudopmannonHble TEXHOIOTUH, HCTIOIb3yeMblEe MPU OCYIIECTBIECHUH 00pa30BaTEIbHOTO
mpolecca Mo JIUCHUIUIMHE TO3BOJIAIOT: O0ECIeYUTh B3aUMOJECHCTBUE MEXAY YYaCTHHUKAMU
00pa30BaTeNbHOTO MpOIEcca, B TOM UYUCIIE CUHXPOHHOE U (MJIM) aCMHXPOHHOE B3aWMOJEWUCTBHE
nocpenctBoM cetu "HMHTepHeT"; QuKkcHpoBaTh X071 00pa30BaATEIIBHOTO IPOIECCa, PE3YJIbTATOB
MPOMEXKYTOUHOM aTTecTallid MO JUCHUILNIUHE W Pe3yJbTaTOB OCBOEHUS 00pazoBaTENbHOMN
MIPOrpaMMBbI; OPTaHU30BaTh MPOIECC 00pa30BaHUs MyTeM BU3yallM3allMHd W3ydaeMoi MHopMaIuu
MOCPEACTBOM HCHOJIb30BaHUS TNPE3CHTAlUl, y4eOHBIX (PHIBMOB; KOHTPOJIUPOBATH PE3YJIbTAThI
00y4eHHs1 HA OCHOBE KOMIBIOTEPHOTO TECTUPOBAHHS.

11.1 IlepeyeHb JMIEH3HOHHOIO POTPAMMHOI0 o0ecneYeHust

Ne | HaumeHoBaHue Kparkoe onucanue

Microsoft Windows OmnepannoHHas cucreMa

2 | Microsoft Office (xirouaer Word, Excel, | ITaket oducHbIX TpUIIOKEHUI
PowerPoint)
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11.2 Ilepeyenb npogecCHOHAJBHBIX 023 JaHHBIX U HH(POPMAIMOHHBIX CIPABOYHBIX

CUCTEM
Ne HaumenoBanue Temaruka DJIeKTPOHHBIN aapec
1 I'apanT ITpaBoBas https://www.garant.ru/
2 Koncynbrant IIpaBoBas https://www.consultant.ru/
3 Hayunas snextpoHHast | YHUBEpcanbHas https://elibrary.ru/
o6ubnuoreka eLibrary

12 MaTepuajJibHO-TEXHUYECKOE odecreyeHmne

0o ITMCIHUIIJINHE
HnaHpreMHe IMIOMCIICHUA IJIsI ITPOBCACHH A BCCX BUJIOB yqe6H0171 ACATCIIBHOCTHU

NJIA o0y4eHust

No HaunmenoBanue HanmenoBanue momMemeHuin aist AJipec (MECTOIOI0KEHUE)
n/n | y4eOHBIX MPEeIMETOB, MIPOBEJICHUS BCEX BUJIOB YUE€OHOI MIOMEUIECHUH 11
KYpCOB, TUCLMILINH NEeSATEeIbHOCTH, MPETyCMOTPEHHOMN MIPOBEICHUS BCEX BUIOB
(Momymeil), mpakTHKH, yueOHBIM IIJIAHOM, B TOM YHCIIE, yueOHOM IesTeNbHOCTH,
WHBIX BUIOB Y4eOHOU MMOMEILICHUH JJIs1 CAMOCTOSITEIIbHOU MPENYCMOTPEHHOM
NEeSATEIbHOCTH, paboThl, C yKa3aHHEM IMepeyHs y4eOHBIM TITaHOM (B
MIPEAYCMOTPEHHBIX OCHOBHOTO 000pYyI0BaHUS, YIeOHO- cily4ae peaiu3aluu
y4eOHBIM TUIAHOM HaTJISHBIX TOCOOUH M MCIIOIb3yeMOTO 00pa3oBaTeNbHBIX
o0Opa3oBarenbHON MIPOrPaMMHOTO OOeCTICUeHUS porpamMmm B CETEBOM
[IpOrpaMMbl (dbopMe AOTOITHUTENBHO
YKa3bIBaETCS
HaVMEHOBAHHE
OpraHu3alyu, ¢ KOTOPOU
3aKJIFOYEH JOTOBODP)
1 2 3 4
1. Crparernueckuit [Tomemenue Ne405 DK, mocagouHbIx
MEHEKMEHT Ha mect — 50; romaas — 62,6KB. M; 350044, KpacHonapckuii
npeanpusTusx AIIK MTOMEILICHUE JJIsSI TPOBEACHUS 3aHATHI Kkpaii, r. Kpacnonap, yi.

JIEKIIMOHHOT'O THIIA, 3aHATUH
CEeMHHAPCKOT0 THIIA, TPYIIIOBBIX U
UHAMBUYAIbHBIX KOHCYJbTAIUH,

TEKYIIETO KOHTPOJIS ¥ IIPOMEKYTOTHOM
aTTECTAIlHH.
Criennanu3upoBaHHas Mebenb (yueOHas
J0cKa, yueOHast Mme0eb);
TEXHUYECKHE CpeCTBA O0yUYEeHHUS,

Ha0OPHI IEMOHCTPAIIMOHHOTO

000pyI0BaHUS M YU€OHO-HATJISTHBIX
1mocoduii (HoyTOyK, IPOEKTOP, IKpaH);
nporpammuoe obecrieuenue: Windows,
Office.

[Tomemenune Ne310 OK, momaas —
3,6KB. M;

IIOMCHICHUEC NJIA XpaHCHUSA U
NpO(QHUIAKTUIECKOTO 00CTY)KUBAHHUS
000opyIOBaHUA.
nabopaTopHoe 060pyIoBaHHE

nMm. Kamunwna, 13
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Ne HaumenoBanue HaumenosaHue nmoMenieHun Uit Anpec (MECTOTOJIOKEHUE)
n/m | y4eOHBIX IPEIMETOB, MIPOBEJICHUS BCEX BUIOB YIEOHOM MMOMEIICHU M 115
KYPCOB, JUCLUILIUH JeSITeNIbHOCTH, MTPEyCMOTPEHHOMN MIPOBEJICHUS BCEX BUJIOB
(Monyneit), MpaKkTUKH, y4eOHBIM IIJIAHOM, B TOM YHUCIIE, y4eOHOM e TEIbHOCTH,
WHBIX BUJIOB Y4eOHOU MOMEILIEHUH JJIs1 CAaMOCTOSITEIIbHOU PEyCMOTPEHHON
NEeATEIbHOCTH, paboThl, C yKa3aHUEM IIEpEeUHs y4eOHBIM IIJIaHOM (B
MPEyCMOTPEHHBIX OCHOBHOT'O 000py10BaHUs, yueOHO- cllydae peaiu3aluu
y4eOHBIM TUTAHOM HaIJISIIHBIX TTOCOOUI M UCTIOIB3yEeMOT0 00pa30BaTeNbHBIX
o0Opa3oBaTelbHOI MPOrpaMMHOTr0 oOecreueHust IpOrpaMM B CETEBOMU
MpOrpaMMbI (dbopMe TOTOITHUTEITBHO
YKa3bIBAETCs
HaMMEHOBAHHE
OpraHu3alyu, ¢ KOTOpon
3aKJII0YEH JOTOBOP)
1 2 3 4

(ruteitep — 1 mit.;);

ITomemenune Ne510 I'VK, nnomans —
54,9 xB.M; IOMEIICHUE JIJIS
CaMOCTOSITENIbHOIN paOOThI

oOyJaromuxcs.
nabopaTtopHoe 000pyIOBaHHE
(cTon maboparopHbiii — 1 mT.;
TepMmoInTanra — 1 mr.;);
TEXHUYECKUE CPEJICTBA O0yUECHUS
(Mpy — 1 wrt.;
sKpadH — 1 mrT.;
npoekrop — 1 mr.;
ceTeBoe o0opynoBanue — 1 mrt.;
ckaHep — 1 wT.;
O — 2 mr.;
cepBep — 2 WIT.;
KOMIIbIOTEp MepCcoHaNbHbIN — 11 mmT.);
JOCTYI K ceTh «MHTepHETY;
JIOCTYTI B 3JICKTPOHHYIO
MH(}OPMaLIMOHHO-00pa30BaTEIbHYIO
Cpelly YHUBEPCUTETA;
crienaau3upoBanHas Meoens (yueOHas
MeOes).

[Tporpammuoe obecrieueHue: Windows,
Office, ciermanu3upoBanHOe
JUIEH3UOHHOE U CBOOOJIHO
pacrpocTpaHsieMoe IPOorpaMMHOe
oOecrnieyeHue, IpeyCMOTPEHHOE B
paboueii mporpamme
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