AHHOTanus pabodeii mporpaMMbl TUCITUTUTHHBI
«YTpaBieHHe HHBECTUIIUOHHBIMU MPOEKTaMHU (PUPMBD)

Heas aucuuiumiHbl «YTpaBlieHHE WHBECTUIHUOHHBIMUA TIPOCKTaMHU (UPMBD» COCTOUT B
YI‘JIYGJIGHHOM N3YUCHUHN TCOPCTUUCCKUX 3HAaHUU COACpIKaHUA TIPOCKTHOI'O0 YIIPABJIICHHUA U
(GOpPMHPOBAaHUN MPAKTUYECKUX HABBIKOB YIPABICHUS WHTETpallMel W 3auHTEPECOBAHHBIMH
CTOPOHAaMH TPOEKTa, COACPKaHUEM M paclHCAaHUEM IPOEKTa, CTOMMOCTBIO H pecypcaMu
WHBECTUIIMOHHOTO MTPOCKTA.

3agauyu TUCHUILINHBI:

- ynpaBiiaTh 3()(QEKTUBHOCTBIO, CPOKAaMH M OCYHICCTBISITH KOHTPOJIb  peaji3aliu
HWHBCCTULMOHHOI'O IMTPOCKTA,

- OCYIIECTBISITh MOJTOTOBKY ASKOHOMHYECKOTO OOOCHOBAaHUSI [UIA CTPATErHYECKHX U
ONICPATUBHBIX ITJIAHOB PA3BUTHA OpTaHHU3allNN,

- OCYUIECTBIIATh CTPATETUYECKOE YIPABICHUE KIFOUEBBIMUA YKOHOMHUYECKUMH MTOKA3aTEISIMH U
Ou3HEeC-TIpoIeccCamH.

Hazsanwns TEM, OCHOBHBIX BOIIPOCOB B BUAC OTUAAKTHUYCCKUX CAWHUIL:
Tema 1. Cnenmduka ynpaBjieHHs] HWHBECTHIHOHHBIMH TpoeKTamMHu. JKH3HeHHBIHi NIHMKJI YyHpaBJieHUs
HHBECTHIIHOHHBIM NPOEKTOM
VYipasneHus HMHBECTULUOHHBIMU IpoekTamMu. IIpuHIUINBEI, METOIbl M HMHCTPYMEHTBI IIPOEKTHOIO YIIPABJICHHUS.
JKuzHeHHbBIH LUK YHOpaBJICHHUA HWHBCCTUIIMOHHBIM IIPOCKTOM. [OFL3S WHBCCTUILIMOHHOI'O MPOCKTA. HpI/IHI_II/IHI)I
CTPYKTypPHUPOBAaHMs HMHBECTULMOHHOIO IpoekTa. I'pynmel mpoueccos. IIponeccsl ynpaBieHUs HHBECTULUOHHBIM
npoektoM. OOnacTW 3HAHWW YNPaBICHUS WHBECTHLUUOHHBIMHU IPOEKTaMH. METOABI ¥ MOJENU YyIpaBICHUs
MHBECTULUOHHBIMU NIPOEKTaMH.
Tema 2. Axantanusi MeTo10JI0THH YIIPABJIeHUs] HHBECTHIIMOHHBIMH MPOEKTAMH.
Oxpy»K€HHE HHBECTUIMOHHOTO MpoekTa. DaKTOphl Cpenbl MPENNPHUATHS M aKTHBBI MPOLECCOB OpraHU3aLHU.
Peanusanysi ”HBECTHIMOHHBIX POEKTOB B PA3IMYHBIX CTPYKTypax ynpasieHns. BEIOOp onTHManbHON CTPYKTY pBI.
KoH(pnuKTB pecypcoB 1 IPHOPUTETOB B MaTpHUIHOH cTpyKType. [IpoextHslit opuc. [IpoekTHsIit opuc B cTpyKTYpe
opraHu3anyy. TUIIEI U IESTENbHOCTh IPOSKTHBIX O(HCOB.
Tema 3. Cienuguka oneHkn d3p(PeKTHBHOCTH MHBECTHIIHOHHOTO MPOEKTA.
CrpaTerndyeckoe YnpaBleHHE KIIOYEBBIMH OSKOHOMUYECKHMHU II0Ka3aTeJIIMH U OH3HEC-NIPOIECCAMHU IPOEKTA.
Meroauyeckne pekOMEHIAlMu MO oleHKe 3()(EeKTHBHOCTH MHBECTUIMOHHBIX NPOEKTOB. MeETOIbl OmnpeeaeHus
HKOHOMHYECKOH 3((eKTUBHOCTM BHEAPEHHsS HOBON TEXHMKM W TEXHOJOTHH, OpraHu3aluu Tpyaa. Meross
OIpeJIeJIeHUsl DKOHOMHYECKOH d(deKTHBHOCTH BHEOpPEHHs WHHOBALMOHHBIX mpeyioxkeHuil. [lpuxnaansie
NporpaMMbl Uil TPOBENEHMST OUEHKH J(P(EeKTMBHOCTM NPOEKTOB W  aHAIU3 IPEUIOKEHUI 1o  uX
COBEPILEHCTBOBAHHUIO.
Tema 4. YnpasiieHne HHTerpanueil HHBECTUIIMOHHOTO MPOEKTA.
Pa3zpaboTka YcraBa MHBECTHMIIMOHHOTO TpoekTa. OCHOBHBIE pe3ynbTaThl Tporecca. [IpearnocsuIkM WHUIUALIH
MHBECTHIIMOHHOTO TPOEKTa: OW3HEC-TUIaH, COTIAlleHne, KOHTPakT. OTpaHIYeHNs U JIOMYIIEHUs] HHBECTHIIHOHHOTO
npoekTa. CocTaB IUIaHa yNpaBIICHUs WHBECTHLMOHHBIM MPOEKTOM. ba30BbIl M Tekymue miuaHel. PykoBoAcCTBO H
YIpaBJICHUE HCIOJHEHUEM HMHBECTUIIMOHHOTO MpoekTta. (OCOOEHHOCTHM WHTErpanuu pabdoT B MaTPUYHBIX
CTPYKTYypax. anaBneHI/Ie S3HaHUAMU HUHBCCTUIIMOHHOI'O IIPOCKTA. I/IHTerI/IpOBaHHOG YOpaBJI€HUC HU3MEHCHUSAMU.
3akpeITHE MPOEKTa WK (Ha3bl.
Tema 5. YnpasJieHne 3aUHTepPeCOBAHHBIMM CTOPOHAMH MHBECTHLIMOHHOTO NMPOEKTa
I/IJIGHTI/I(i)I/IKaLII/ISI 3aMHTEPECOBAHHBIX CTOPOH HHBCCTUILIMOHHOT O MpOCKTa. HHaHI/IpOBaHI/Ie BOBJICYCHMUS
3AaMHTEPECOBAHHBIX CTOPOH MHBECTUIIMOHHOTO IMPOCKTA. praBJ’IeHHe BOBJICUCHHOCTBIO 3aMHTCPECOBAHHBIX CTOPOH
UHBECTUIMOHHOTO mpoekTa. PacnpeneneHne ponedl W NOTHOMOYMH MEXJTy YYaCTHHKAMU @POEKTa H
COOTBETCTBYIOIIME B3aUMOCBSI3H. [lmaHMpoBaHHME MOTPEOHOCTH B TPYAOBBIX pecypcax, COCTABIEHHE INTATHOMN
CTPYKTYpPbl HHBECTUIIHOHHOTO MPOEKTa. MOHUTOPHHI BOBIEUEHHs 3aMHTEPECOBAHHBIX CTOPOH MHBECTHLIHOHHOIO
MPOEKTa
Tema 6. YnpasiieHune cogep:KaHHEeM NPOEKTA. YTNPaBjieHHe PACIHCAHHEM NPOEKTA.
[InanupoBaHue ymnpaBieHHs COAEPKAaHMEM HHBECTUIMOHHOrO mpoekra. Co3laHue HepapXUUeCKOW CTPYKTYpBI
pabor wWHBeCTHIIMOHHOTO Tipoekta. KoHTpoms comepkanus. IlmaHupoBaHme yHpaBleHHS pacHHCaHUEM
WHBECTUITMOHHOTO TpoekTta. Ompernenenue omepamnwii. OmpeneieHue MOCIEA0BaTeNbHOCTH omepanuii. OreHka
JUTMTEJIFHOCTH OTIepaluii MHBECTUIIMOHHOTO TpoekTa. Pa3paboTka pacimcanus. KoHTpons pacnucanus
Tema 7. YnpapjieHHe CTOUMOCTHI0 HHBECTHLIMOHHOTO MPOEKTA. YNpaBjieHUe pecypcaMyd MHBECTULIMOHHOIO
NMpoeKTAa.
[InanupoBaHue ynpaBleHUS CTOUMOCTBIO WHBECTUIMOHHOTO MpoekTa. OLeHKa CTOMMOCTH HWHBECTHIIMOHHOIO
npoekra. Omnpeznenenue OI0KeTa MHBECTUIMOHHOTO NpoekTa. KOHTpOJIb CTOMMOCTH MHBECTHUIMOHHOTO IPOEKTA.
[InanupoBaHue  ympaBlIeHHs  pecypcaMM  WHBECTUIMOHHOro mpoekta. OleHKa pecypcoB — omepanuit
MHBECTHILMOHHOTO TpoekTa. [Iprnobperenue pecypcos. Onepanny HHBECTUIIMOHHOTO HPOEKTa, OIIEHKA PECYpCOB U
JUIMTENBHOCTH onepanuil. OpraHn3anus 3aBeplICHUs] NIPOEKTa, OTUETHI O XOJI€ pealn3alui MPOeKTa
Tema 8. YnpapieHnne KoMaH/10ii MHBECTHIIMOHHOTO TMIPOEKTA
PazBuTHe KOMaHIBI IpoeKTa. YIpaBieHHE KOMaHAOH mpoekTa. MHbopManuoHHOE B3aMMOACHCTBHE MEXIY



YYaCTHHKAMU TpoeKTa. JKU3HCHHBIN IIMKII KOMaH/IBI poekTa. Moxens Takmana. Ctuwim nuaepcrBa. OpraHuzanus
KOMMYHHUKAIU{ WHBECTUIIMOHHOTO TMpoeKTa. Marpuia OTBEeTCTBEHHOCTH wuHBectuimonHoro mpoekra (RACI).
VYhpasneHue KOH(DIMKTAMH HMHBECTHIIMOHHOTO TIPOCKTA. YTMPABICHUEC KOMIICTCHLIUSMH IIEPCOHANA IO
WHBECTUIIMOHHOMY MPOeKTy. OCOOCHHOCTH yIpaBJICHUS paclpeIeIeHHOW KOMaHI0H HHBECTUIIMOHHOTO MPOSKTA
Tema 9. YmpasiieHHe KadyecTBOM HHBECTHIIMOHHOTO MPOEKTa. YNpaBjieHHe 3aKYyNKAMH WHBECTHIIMOHHOTO
MpoeKTa

[InanupoBaHue yNpaBiICHHEM KauyeCTBOM HMHBECTHUIIMOHHOTO IMIPOEKTa. YTPaBJICHHE KaueCTBOM HHBECTHUIIMOHHOTO
npoekta. KoHtponb kadectBa. [InaHupoBaHue yrpaBiieHHs 3aKyNKaMH HWHBECTHIIMOHHOTO Mpoekrta. [IpoBeneHue
3aKyTOK 110 HHBECTHIIMOHHOMY TPOeKTy. KOHTPOIh 3aKyIIOK [0 HHBECTUIIMOHHOMY TIPOEKTY. YTpaBlieHUE CPOKaMU
MpoeKTa, pa3paboTka padbodero miaHa-rpaduka KOHTPOJIST HCIOJHEHUS KOHTPAKTHBIX 0053aTEIbCTB.

O0BEM QUCLUILUIMHEL 5 3.€.
dopmMa NPOMEKYTOUHOTO KOHTPOJISI — 9K3AMEH, KYPCOBOU NPOEKMI.



