AHHOTaUs padoye il NporpaMMbl U CUHILIMHBI
«bmsHec-aHam3 U ynpaBJieHNE M3MEHEHUSAMH B (pupme»

Heapio myueHus AUCIMIUINHBI «bU3Hec-aHaIM3 W yMpaBlieHWE M3MEHEHWSIMU B (HpMe»
aBisieTcsl (OPMHUPOBAHME KOMIUIEKCA 3HAHWM 00 OpraHM3alMOHHBIX, HAYYHBIX U METOJNYECKUX
OCHOBaX O OW3Hec-aHamM3e W3MCHCHMSIMH B (HpME, OCMBICICHHEC M TOHUMAHHE OCHOBHBIX
METOJI0B PKOHOMHYECKOI0 aHaju3a M MX MPUMEHEHUS Ha pa3HbIX CTaJWAX Ipolecca pa3padoTKu
U TPUHATHS YOPAaBICHUYECKHX pEIICHWH, TMONyYeHHE MpPaKTUIECKUX HABBIKOB [0 aHAIMZY U
OLICHKE  pa3MMYHbIX  HATPABICHWA  TMPOM3BOJCTBEHHO-XO3SHUCTBEHHOM,  (DMHAHCOBOW U
WHBECTHIMOHHON JeSITeTHHOCTH (PUPMBI.

3anayamu jaucipmHbl  «bU3HEC-aHANMM3 W yNpaBleHWE IBMEHEHWSIMU B (upMme»
SIBIISIFOTCSI:

— OCHOBBIBASCh HAa TEOPETHMYECKHX 3HAHMAX M TPAKTUYECKHX HABBIKAaX, TONYYEHHBIX
Ipyd M3YYEHHM OCHOBHBIX SKOHOMHYECKHMX UCLMIUIMH, C(OPMHUPOBATH SICHOE TMPEACTABICHHUE O
TeopeTuiecko 0a3e METONUKH OU3Hec-aHajdu3a JAesTeNbHOCTH (PUPMBI M OCOOCHHOCTSIX €ro
NPUMEHEHUST B YCIIOBUAX MOJEPHM3AIMUA SKOHOMHKU B OT/ENBHBIX cdepax JeaTesbHOCTH;

— IBYYMTh OCHOBbI OM3HEC-aHaiM3a JEATENbHOCTH (HUpM, CHCTEMY MOKa3aTenei
obecrnieueHHOCTH U A(P(HEKTUBHOCTH HCTIONB30BAHUS PECypcamuy;

— IBYYUTh OCHOBHBIE CHOCOOBI 00paOOTKM S3KOHOMHMYECKOH HH(pOpMAIWKU C y4ETOM
(baxTOpOB BHEIIHEH U BHyTpEHHEH OM3Hec-Cpe[bl;

— OCBOUTH HAa YYEOHBIX MpUMEpPaX M peajbHbIX WHBECTHUIMOHHBIX IMPOEKTAaX MPAKTHKY
NpUMEHEHUsT METOAUKM OW3Hec-aHalM3a, a TaKkKe pacuera OHKOHOMHYECKHX pEe3epBOB
NOBBIMIEHUST APPEKTUBHOCTH AEATEIBHOCTH (PUPMBI,

— (QopMupoBaHME  HAaBBIKOB  TMpOBeJeHWS  Ou3Hec-aHamm3a 1Sl (popMHUpOBaHMS
CTPAaTETMIECKUX U TAKTUIECKUX IUIAHOB PA3BHUTHS (PUPMBI;

— (opMupoBaHHE HABBIKOB YIpaBICHUS KIIOYEBBIMH OM3HEC-TIponieccaMu (pUpMEI,

— 3aKpenuTh M3y4YEHHBIH MaTepuall U OCBOCHHBbIE HABBIKM IyT€M  BBITIOJTHEHHS
CaMOCTOSTEJIbHOM PabOThI IO OM3HEC-aHAIM3Y XO3SICTBEHHOM JESTEIHLHOCTH OpraHU3aIMIA.

Ha3Banusi TeM, 0CHOBHBIX BONPOCOB B BH/€e JUAAKTHYECKHX € THHHUIL:

1. Pomp u comepkaHue OW3Hec-aHalM3a W YNPaBICHUS W3MEHEHUWSIMH B JCSATEIHLHOCTH
buUpMBI.

[lemm, 3amaum ® copepkaHde OW3HEC-aHajdM3a W YIPaBICHUS  W3MEHEHUSIMHU
nesTenbHOCTH  (GupMbl. Ponp  Om3Hec-aHamm3a B MPUHATHM  YNPABJICHUYECKUX — PEIIICHHIL
MeTtoanka ¥ TIOCJIE0BATEIBHOCTh NMPOBEJICHMSI OM3HEC-aHaM3a W M3MEHECHHA B JCSTEIbHOCTH
(bUpMBI.

2. DBu3Hec-aHaMM3 TEXHHMKO-OPraHU3AIMOHHOTO YPOBHS TPOM3BOACTBA W HWCIIONbH30BaHMUS
TPYIIOBBIX PECYPCOB.

Anamm3 ympaBiieHWs] M3MEHeHWSIMH B (upMme. busHec-aHammM3 ypoBHS CHTMAIM3AIlA 1
WHTCHCUBHOCTU TPOM3BOACTBA. AHamm3 dS(P(PEeKTHBHOCTH WCTIONB30BAHHUS HEMaTepPHATbHBIX
aKTHBOB. Pe3epBbl MOBBIICHUS YpPOBHA TeXHMUEeCcKoro pas3Burus. OleHka 00ecredeHHOCTH
OpEeANpUATH TPYAOBBIMU pecypcaMi. XapaKTepUCTHKA U METOAMKA TOKa3aTeled JIBIKCHUs
TPYIIOBBIX PECYpCOB. AHAIM3 TPOM3BOAUTEIBHOCTH TpyAa. AHamm3 (QOpMHpPOBaHUS U
UCTIONB30BaHKs (hoHIa 3apabOTHOM IUIATHI.

3.bmHec-aHamM3 W ymnpaBieHHE OOBEMaMH MPOM3BOJCTBA, MpPOAAX M 3aTpaTaMU Ha
NPOM3BOACTBO U PEAM3AIMIO MPONYKIMH (DHPMBIL.

Llenp, 3amaun u wuHpOpMaIMOHHAss Oa3za OW3Hec-aHalM3a MPOM3BOJACTBA W TMPOJAXKH
MPOAYKIMK. AHAIM3 KadecTBAa M KOHKYPEHTOCTIOCOOHOCTH ToBapa. (OOocHOBaHWE oOOBbema
NPOM3BOACTBA M OLCHKA (PHEKTUBHOCTH aCCOPTHUMEHTHBIX MPOrpaMM. Y IpaBJICHHE
ce0eCTOMMOCTBIO: TIeNH, colepkanue, mHpopmammonHas 0a3a. Pacuer W oOleHKa Toka3aTenei
cebecTonMOCTH TpoAyKImH. DakTopHBId aHamM3 ce0ecTOMMOCTH MponyKimi. OcoOeHHOCTH
aHaJIM3a YCJIOBHO MEPEMEHHBIX M MOCTOSHHBIX 3aTpaT. 5. AHajW3 NPSIMbBIX U KOCBEHHBIX 3aTparT.



OmnpenenieHie pe3epBOB CHIDKEHMSI CE0ECTOMMOCTH NPOAYKIMHM U YIpaBJICHUE 3aTpaTaMu.
AHamM3 ¥ OLCHKA BIUSHHSL C€0E€CTOMMOCTH MPOAYKIMM HA TPUOBLTH.

4. AHanu3 B cucTeMe OIO/IKETHOTO IUIAaHUPOBAHKS U OM3HEC-TUIaHUPOBAHUS.

Ilerp W 3ajaum aHaoM3a B CUCTEMeE OIOJDKETHOrO IUIAHMpOBAaHWA U OuW3HecC-
wiaHupoBanusa. CTpaTermdeckoe M TaKTUYECKOE IUIAHMPOBAaHME. BIONKETHOE IUIaHMPOBAaHHE U
aHaim3. Bunbl G10KeTOB JIJI1 HOBOH U JeHCTBYIOMIEH (DHPMBIL.

5. H3MmeHeHMe C TOUKM 3pEHHS OpraHW3alMii M OCHOBHBIE METOIBI MPOBEICHUSA
M3MEHEHU B OpraHu3aLMsax

KimoueBble mnonokeHuss 00 W3MEHEHWSX Ul OpraHM3aliid. XapaKTePUCTHKA OCHOBHBIX
W3MEHEHUI OpraHW3alMu. OcHOBHBIE METOJIMKM  OCYIIECTBICHWS  IEPECTPOEK B
opranmaipsax. He3ammaHupoBaHHbIE M3MEHEHMSI U UX XapakTep.

6. ITprunHBl COMPOTHBIIEHNSI M3MEHEHWSIM M CIIOCOOBI MX MPEOOIECHHS

Oco0EHHOCTH TOHATHS  «CONPOTHUBJIICHHE MepeMeHam». [IpuuuHBI  CONPOTUBJICHUS.
XapakTepucTUKa JIMYHBIX M CTPYKTYpHBIX OapbepoB. TWIbl HEraTMBHOTO OTHOIICHUA K
MBMEHEHSIM M criocoObl ux mnpeoponenusi. lllecTh crnocoboB MpeogoneHus CONPOTHBICHUS,
UX JOCTOMHCTBA M HEJOCTATKH, OCOOEHHOCTH HCIIONB30BAHMS JTaHHBIX CIIOCOOOB Ha MPAKTHUKE.

7. llpuHaTHe pemieHMd B OpraHM3alWsIX B YCJIOBWAX M3MEHEHHMH U IOAJEPIKKA
V3MEHEHUI

OcobeHHocTH Tmpoliecca MpPUHATHA pPELICHWH B YCJIOBHAX pealM3alid W3MEHEHUWH B
opranmsaimu. YeTslpe mnoxxoza K MNPOLECCY INPUHATHA PELICHMI: IIOAXOX HAa OCHOBE TEOpPHU
yhpaBieHus, Mozaenb. KapHerw, Mopesibr HHKPEMEHTAJIBLHOTO TMpOIecca TMPUHITHA pEIleHus,
MOJIETb «MYCOPHOro simmka». OOumii MeToJ MOMydeHHsS MOAJICPKKM M YMEHBIICHUS U €ro
OCHOBHble  acnekTbl. (OcOOEHHOCTHM Haubonee TMPUMEHAEMBIX Ha MPaKTHKE CIOCOOOB,
MO3BOJITIOIIMX  TIPUBJIEYb BHUMAHHE OTJIEJBHBIX JIMIl U TPYNI K HEOOXOAMMOCTH NepeMeEH.

8. ANbTepHAaTUBHbBIE MOAXOJbl K I3MEHECHUAM B 00JIACTH MEHEKMEHTa

XapaKTepucTHKa abTepHATHUBHBIX MOAXOAOB. IIpuMeHeHHe BiacTH, W MEpenoAroTOBKa
crelpannucToB. [IprMeHeHne pa3yMHBIX pacdeToB.

O0peM mucymumeel 4 3.€.
®dopma TPOMEKYTOTHOTO KOHTPOISI — IK3AMEH.



