AHHOTauus padoyeil NPOrpaMMbl JTUCUUILIHHBI
«YnpaBjeHue nepcoHaJIoM»

Leabl0 OCBOCHUS IUCHHMIUIMHBI «YTPaBICHHWE TIEPCOHATIOM» SIBIISETCS
(bopMHpOBaHUE KOMILUICKCA 3HAHUW O POJIM YEJIOBEKA B OpraHHM3allMy U CIIoco0ax
B3aUMOJICHCTBHSI B KOJUIGKTUBE HAa OCHOBE CTpATeTHH COTPYIHHYECTBA,
COBPEMEHHOW KOHIICHITMK YIPABIICHUS TIEPCOHAIIOM, YMEHUH TNPUMEHATH
TEXHOJIOTHH YIIPaBJICHHS TICPCOHAJIA, HAIIPABJICHHBIC HA OPTaHU3AIMIO KOMaHIbl U
po(eCCHOHATEHOTO PA3BUTHSI.

3agauu AUCHUTIMHBI

— (dopMHPOBaTh HAaBBIKH pa3pabOTKHA CTPATETHH COTPYIHUYECTBA U
OpraHu3anuy padoThl KOMaH/IBI IS TOCTH)KCHHUS ITOCTABIICHHOM 11CIH;

— pa3BUBATh HABBIKH IMPEOJIOJICHUS PA3HOTJIACHH, CIIOPOB M KOH(QIHMKTOB,
BO3HUKAIOIINUX B KOJUICKTHBE;

— BBIpabOTaTh YMEHHUsS y4acTBOBATh B pa3pabOTKE CTPATETHil YIpaBJICHUS
MEPCOHAIOM OpraHU3alui, IUIAHUPOBAaTh W  OCYIIECTBISTH MEPOTIPHUSATHS,
pacripeneNsaTh U JACJIErupoBaTh MOJTHOMOYHSI C YYE€TOM JIMYHOW OTBETCTBEHHOCTH
3a OCYIIECTBIIIEMbIC MEPOTIPUSTHS;

— chopMHpOBaTh HABBIKM HCIOJB30BAaHUS OCHOBHBIX TCOPHH MOTHBAIIHH,
JUAEpPCTBA W BJIACTH JUIA  PEHICHHS CTPATETHYECKMX M ONCPATHBHBIX
yIPaBICHYCCKHUX 3a/ad, a TAKXKe I OPTaHU3alMK TPYIIIOBOM paboThl HA OCHOBE
3HaHUS MPOLIECCOB TPYIITOBOM JUHAMUKH M IIPUHITUIIOB ()OPMUPOBAHUSA KOMAaH/IBI,
YMEHHH TIPOBOJWTH ayJUT IEPCOHANa M  OCYIICCTBIATH JHATHOCTHKY
OpPTraHMU3AIMOHHON KYJIbTYPHI.

—  BBIpa0OTaTh  yYMEHHS  CaMOCTOSITCIbHO  ONPEACIATh  CIOCOOBI
po(heCCHOHATTLHOTO POCTa W IUIAHUPOBATH MPOPECCHOHAIBHYIO TPACKTOPHIO U
caMOpa3BUTHE, YIUTHIBas TPeOOBaHUS PhIHKA TPY/IA.

Conep:xanmne TMCHUIIAHBI

YnpasieHue 4Yel0BeYeCKHMH PpeCypcaMH KaK HWHTErpajbHbIH KOMIIOHEHT 00IIero
npouecca ynpabJieHHus.

1. OBomonus GYHKUUHU YIPABICHUS IEPCOHATIOM.

2. PBIHOK Tpyaa, TPYIOBBIE PECYPCHI, TPYAOBOM MOTEHIMAN OPTaHU3AIHH.

3. IlepcoHais Kak OOBEKT yHpaBJICHHUS.

CyIHOCTb yNpaBJIeHHs EPCOHAJIOM

1. YpoBHH ynipaBieHMsI IEPCOHATIOM.

2. Metozs! ynpaBieHUs! IEPCOHATIOM.

3. Cucrema ymnpasiieHUs IEPCOHAIIOM.

®opMHUpOBaHHUE NEPCOHAIA OPTAHU3ALMHI

1. CymHocTs, 11e1H, 3a/1a4d ¥ YPOBHH KaJpOBOTO TUIAHUPOBAHMSL.

2. Opranuzanus mporecca Habopa MPEeTeHICHTOB Ha BAKaHTHYIO JTOJKHOCTb.
3.CymHocTh ¥ (pyHKIIMM MapKETHHTa IIepCOHaa.

Opranusanus UCno/Ib30BaHUs NEPCOHAJIA

1. KaygpoBas monuTuka M CTpaTeruu yupapieHHUs MEPCOHATIOM.

2. CyIHOCTh ¥ IPUHIUIBI PACCTAHOBKH KaJpPOB.



3. Opranu3zanus 1 HOpMHUPOBaHUE TPY/a.

Pa3Burtue nepconajia

1. VopaBnenue agantamnuu 1 oleHKa ee 3PEeKTUBHOCTH.

2. CymHocTh npodecCHOHaIBHOTO Pa3BUTHUS IIEpCcoHAlIa

3. IlnanupoBaHue U yrpaBlI€HUE KApbEPON B OpraHU3al|H.
YupasjieHue MOTHBaLMel epcoHAaIa

1. IlonsTHe, ciocoObI U TEOPUU MOTHBALIUH.

2. CyIIHOCTB ¥ 33J1a4¥ CUCTEMbI BO3HATPAXKACHUS NIEPCOHAIA.
3. CoBpemMeHHbIE TEHICHIIMH B 001aCTH BO3HATPAXKICHHS.
Ouenka 3()(peKTUBHOCTH YNIPABJICHUS MIEPCOHAIA

1. IloHATHE U LIeTU CUCTEMBI OLIEHKH IIEPCOHAIA

2. OCHOBHEIE ITOKa3aTeIN U METOIBI JE€JIOBOU OIICHKH.

3. CyurHocTh ¥ BUbI KaJIPOBOTO ayIUTa.

KoMMmyHHKanuu B OpraHu3anum.

1. YpaBneHue KOMMYHUKAIUSIMA OpTraHu3aIiu.

2. YrpaBineHue KOHQJIUKTaMHU.

3. MopanbHO-TICUXOJIOTHYECKUM KIMMAT KaK OJWUH H3 IIOKaszareyen
JEATEIbHOCTH OpraHU3allH.

O0beM OTUCIUILIMHEI 3 3. €.
@DopMa NMPOMEKYTOUYHOTO KOHTPOJIA - 3a4ET.

3¢ (HEeKTUBHOCTH



