Aunorauus padoyeil NporpaMMbl TUCIHUIIJIMHBI
«YrnpaBjieHHs] pUCKAMH U KOMMYHUKAIUSAMH MPOEKTA»

Leab10 ocBOeHUS] AMCHUIINHBI SBISIETCS (POPMHUPOBAHNE KOMILIEKCA 3HAHUHN, YMEHUN
Y HaBBIKOB B 00JIaCTH YIIPABJICHUS PUCKAMU M KOMMYHHKALIUSAMH ITPOEKTA Il 00ECIICUCHHS €ro
3¢ (heKTHUBHON peaTn3aluu.

3agaun IUHCHMILIMHBI

— (popMupoBaHMe KOMILIEKCa 3HAHWK B 00JACTH TEOPETUUYECKUX OCHOB YIPABICHUS
pUCKaMH TPOEKTa W YMCHHH NPAKTHYECKOH pa3paboTku W TPHHATHS S(PPEKTHBHBIX
yIpaBJIEHYECKUX PEIICHUI Ha 0a3e HHCTPYMEHTAPHsI YIPABJICHUS PUCKAMH,

— (opMHpOBaHKE U PA3BUTHE y OOYYArOIIMXCS MPOPECCHOHAIBHBIX NPUEMOB, METOJIOB,
IpoIeyp, TEXHOIOTUH, obecneunBaronmx 3PPeKTHBHOE HHPOPMAITMOHHOE U SMOIIMOHAIBHOE
B3aUMOJICHCTBHE MEXAY pa3JIMYHOTO YPOBHA OOLIHOCTSAMH W UWHAMBUIAMH B paMKax
peanu3ay IPOeKTOB.

Ha3Banus T€M, OCHOBHBIX BOIIPOCOB B BUA€ NTUIAKTUYICCKUX € IUHUIL:

IIpoueccol ynpap/ieHHsi pUCKAaMHU NPOeKTOB. [ToHATHE prcKa U HeomlpeneeHHOCTH. IIpoeKTHbIE pUCKH.
OCHOBHBIE KOHIICTIIIUU YTPaBICHUS PUCKOM. [IpHHIMIBI MOCTPOEHHS CHUCTEMBI YNpPaBJICHHS PUCKAMHU IPOEKTa.
Crangaptel 1o ynpasieHUI0 puckamu. CopepaHUE€ OCHOBHBIX NPOLECCOB YMPABICHUS PUCKAMU IPOEKTA.
IInanupoBanue ynpasieHue puckamu. CopaepkaHue IUIaHa ympaBieHHs puckamu. WaeHTudukauus pUCKOB
npoekToB. Kimaccudukamus prcKoB M mepapxuieckas CTPYKTypa pUCKOB Impoekra. DakTopsl pHCKa, PHCKOBBIC
COOBITHS W TIOCIENCTBHA WX peanm3annu. Metompl cOopa WHpOpManuu I HACHTU(GUKAIMH PHUCKOB. Peectp
PHUCKOB: CTPYKTYpa U MePHOANIHOCTh 00HOBNCHHs. KaduecTBeHHBIH aHAIN3 U KOJIH4YeCTBEHHBIE METOIbI OLeHKH
PHMCKOB NpPOeKTOB. Lleny u 3a1auu KaueCTBEHHOI'O U KOJMYECTBEHHOrO aHaliu3a pUCKOB. KauecTBEHHBIN aHan3
PHCKOB MpPOEKTOB. KOJMUECTBEHHBIH aHAIU3 PUCKOB NPOoeKkTOB. CTpaTermM W HHCTPYMEHTBHI YNpPAaBJIEHHS
puckamMu mpoekToB. Kiaccudukanus cTparteruii pearupoBaHusi Ha TO3UTHUBHBIC (BO3MOXKHOCTH) M HETaTHBHbBIE
(yrposel) pucku. IIpuHIMIBI BHIOOpa CTpaTerMd M MHCTPYMEHTOB YIpaBJieHHs puckamu. Paspaborka mporp
MEpPOIPUATUN 10 PEarupoOBaHUIO0 HAa PUCKU. MOHMTOPHMHI M yNpaBJIeHHE PHCKAMH NPOeKTOB. llenu u 3amauun
MOHUTOPHHIA PUCKOB IpoekTa. CucTeMa HHIUKATOPOB M TPHUITEPOB pucCKa. Peammsanus IiaaHa yOpaBJiIeHUS
puckamu. OOHOBJEHHE peecTpa PHUCKOB M IUIaHA YHPABICHHUS DPHUCKAMHM IpoekTa. AyauT puckoB. OreHka
3(h(HeKTUBHOCTH YIpaBICHUS pUCKaMH MpoekTa. KoMMyHUKAIMK U TPO3PavHOCTh CUCTEMBI YIIPABICHUS PUCKAMH
npoekTa. MHpOpMaMOHHBIE TEXHOJOTHH B YIPAaBICHUH PHCKaMHU. YNpaBiieHHe KOMMYHHKANMSIMHU NPOEKTA.
KommyHuKanmu B mpoekte. MexIyHapoIHbIE CTaHAAPTH 00 YIPAaBICHHH KOMMYHHKAIMSIMH. 3aHHTEPECOBAHHEIC
CTOPOHBI (CTEUKXOJAEPHl). YYaCTHUKHA KOMMYHUKAIU B mpoekTe. MneHTndukanus 3anHTepecOBaHHBIX CTOPOH
(BXOMBI M BEIXOMIBI, HHCTPYMEHTHI). AHANIN3 UHTEPECOB 3aMHTEPECOBAHHBIX CTOPOH (MHTEPECHI, TOTPEOHOCTH, POJIH,
OXUJIaHUs, BIUSHHE Ha TpPOeKT). Matpuma paboThl co cTelkxonaepaMu. PamxupoBaHne W NPHOPETH3AIMA
cTeiixonnepoB mpoekta. OCHOBHBIE cTpaTeruu paboTel. Pa3padoTka mJjaHa ynpaBjeHUsl cTeiikxoJaepamu.
VYmpasieHne OTHOIICHUSMU. YTpaBieHHE B3aUMOJCHCTBHEM. YIpaBJeHUE OXUAAHUSIMH. Buabl, cnocoobl
KOMMYHHMKAIIMIi B NpoeKTe Ha Ppa3HbIX JTamax. Buasl kommyHmKanui. CrnocoObl KOMMYyHHKAIMid. Bumbt
coBemanui. Ilenu, 3Tamel, ponM M HUCIHOJHEHHME W KOHTPOJb IPHUHATBIX peuleHUd Ha coBewaHusx. Ilnan
yHpaBJjieHHss KOMMYHMKaIMsIMU B mpoekTe. llenyn ruiaHa ynpaBieHHsT KOMMyHHKanuaMu. OCHOBHBIE pa3ieibl.
OTYeTHI 110 IPOEKTY: BHIBI, LIEH, TIEPUOIMIHOCTH. Pa3paboTka U KOHTPOIb HCITOTHCHHUS.

O0bem TuCcHMIJIMHBI — 4 3.€.

DopmMa NPOMEKYTOYHOI0 KOHTPOJIA — 3ayem.



