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Pa6ouasi mporpavMMa AMCUMILTMHE! «KOHTpOIb M yNpaBlieHHe MPOCKTaMH»
pa3paboraHa Ha OCHOBe (helepabHOro rocyaapCTBEHHOTo o6pazoBaTeIbHOrO
CTaHJapTa BhiciIero o0pa3oBanHus — OakalaBpuar IO HANPaBICHHUIO MMOATOTOBKH
38.03.01 DKOHOMMKA, YTBEPKIEHHOrO NPUKa3oM MHHHCTEPCTBA HAYKH M BBICIIC-
ro obpasosanus Poccuiickon deepalinu ot 12 aBrycra 2020 r. Ne 954.

ABTOD: Q//
1. 3. H. mpodeccop : M.®. Cadonosa

Cr. npenofasarenb %J/ M.A. OnelHHUK
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Pa6ouas mporpamMma o6CyXKIeHa M PeKOMEH[0oBaHa K yTBEPXICHHIO pelLeHreM
Kkadeapbl dKOHOMHYECKOIO aHaAIu3a OT 10.04.2023 r., npotoxon Ne 10

3aBenyromuii kagenpoi /
JIOKTOp 3KOH. HayK, mpodeccop -, M.®. CadpoHnosa
/

PaGouast mporpamMMa ofoGpeHa Ha 3aceflaHM¥ METOJMYECKOH KOMHCCHH YHCTHO-
dunancosoro dakyinsrera ot 11.05.2023, mpoTokon Ne 9.

[Ipencenarens
METOAMYECKOH KOMUCCHH :
KaHJ. 9KOH. HayK, JOLEHT ﬁ/% H.H. Xpomosa

PyxoBoauTtens
OCHOBHOM MpodeccCHoHaNnbHOM

o6pa3oBaTeNbHON MPOrpaMMBl @7/
JIOKTOp SKOH. HayK, mpodeccop ) H. K. Bacunsesa




1 Ileab n 3aga4M OCBOEHHUSI JUCITUILTAHBI

HGJ]I)IOOCBOCHI/IH JAUCHUITIITMHBI ((KOHTpOJIB N YIPaBJICHUC IIPOCKTAMMN)) AB-
JISICTCA (1)OpMI/IpOBaHI/IC KOMIIJIEKCA 3HAHUU B c@epe 9KOHOMHYCCKUX U OpraHn3a-
IMHUOHHO-IIPABOBLIX OCHOB dHAJIM3d, KOHTPOJIA U PA3BUTHUA ynpaBnqueCKoﬁ ACs-
TCIbHOCTH CY6’BCKTOB Ous3Heca IIpu peain3aliul pa3JIUNIHbIX ITIPOCKTOB.

3agaum IUCHUILTHHDI

—TOJIyYUTh 3HaHUS B O0OJIACTU METOJUKH YIIPaBIEHUs MPOEKTaMHU, B TOM
YHUCJIe METOOB aHalln3a YIPaBIECHUYECKUX PEIICHUHN, OIEHKH HEOOXOIUMOCTH BHE-
CEHUS U3MECHEHUH B JIEATEIIbHOCTh CyObEKTOB OM3HECA;

—c(opMupoBaTh YMEHUS U HABBIKU NMPUMEHEHUS MPAaBUJI U METOJIUK IJIaHH-
POBaHUS U OCYIICCTBICHHUS MPOIEAYP KOHTPOJS IKOHOMUYECKOW MHpopMammu ¢
IO TIOBBIIICHUS €€ JOCTOBEPHOCTH, B TOM YHCJIE C IPUMEHEHUEM MH(pOpMaIn-
OHHO-KOMMYHHUKAIITMOHHBIX TE€XHOJIOTHH;

— cpopMHpoOBaThH CIIOCOOCH MHUIIMAITUU U TIOJITOTOBKU MPEIJIOKEHUN 110 He-
00XOIMMBIM U3MEHEHHUSAM B JICSATEILHOCTH SKOHOMUUYECKOTO CYOBEKTa, MOATOTOB-
Ka uHGOPMAIIUU JIJIsl IPUHATHS PEIICHUHN TT0 U3MEHEHUSIM.

2 IlepevyeHb MIIAHMPYEMBbIX Pe3yJIbTATOB 00y4YeHHUsI MO AUCLH-
IJIMHE, COOTHECEHHBIX C IUIAHMPYEMbIMH Pe3yJdbTATAMHM OCBOCHMS
OIIOII BO

B pe3yabTaTe 0cBOeHMS THCUHMILIMHBI (OPMHUPYIOTCH CiaeAylolue KOM-
NeTeHIUM:

[1K-4 — ciocoOeH aHanu3upoOBaTh U MHTEPIPETUPOBATH MH(DOPMALIUIO OU3-
Hec-aHanu3a, popMUPOBATh BO3MOKHBIE PEIIEHUSI HA OCHOBE pa3pabOTaHHBIX IS
HUX IIeJIEBBIX MMOKa3aTese, MIIaHUPOBATh AESITENbHOCTh CYObEKTOB OU3HECA;

[TIK-5 — cnocoOeH ocyIecTBIATh KOHTPOJIb (PMHAHCOBOM U He(DUHAHCOBOMN
uH(popMaIK, TeHEPUPYEMON SIKOHOMUUYECKUM CYOBEKTOM, MPOIECCOB ee (PopMu-
pOBaHMs, U KOHCYJIbTUPOBAHHUE IO BOMPOCAM MOBBIIIECHUSI €€ KAYeCTBEHHBIX Xa-
PaKTEepPUCTHK;

[1K-6 — cnioco6eH BbIOMpaTh U MPUHUMATh 0OOCHOBAaHHbIE OM3HEC-PEILICHNUS,
KPUTUYECKU OLIEHUBATh UX TMOCJEACTBUS C MO3UIUU TOCTUKEHUS 1IEJIEBBIX KpUTE-
pHeEB.

B pesynbTaTe mM3ydeHHs AUCHUIUIMHBIKKOHTPOIb M YINpaBICHUE MPOEKTa-
MU»00 y4aIOIIMICS TOTOBUTCS K OCBOCHUIO TPYIOBBIX (DYHKITHIA:

[Ipodeccronanbublil cTanaapt «buzHec-aHATUTUKY,

TpynoBas pyHKuus «PopMUpOBaHUE BO3MOXKHBIX PEIICHUN HAa OCHOBE pa3-
pabOTaHHBIX JUIsl HUX LEIEeBbIX MTOKa3aTeNen»;

TpyaoBasi QyHKIMS «AHaIN3, 000CHOBAHUE U BHIOOP PEILICHUS.



[Ipodeccronanbublii cTanaapt «BHYTpeHHUI ayauTOop»,

TpynoBasi ¢yHkuus «l[IpoBeneHrie BHyTpeHHEH ayauUTOPCKOW MPOBEPKHU B
COCTaBe IPYIIIbIY;

TpyaoBasi pyHKIUs «BbINOJHEHNE KOHCYIBTAIMOHHOTO MPOEKTa B COCTABE
TPYIIIBI».

3 Mecrto nucuumiunbl B ctpykrype OIIOII BO

«KOHTpOIb W yNpaBi€HUE MNPOEKTAMHU» SABISETCS IUCIHUILUIMHON 4YacTw,
dbopmupyemoit yaacTHukamu oopazoBarenbHbIX 0THOIIEHUHOIIOIT BO noaroTtos-
Ki oOydJaromuxcs mo HampapieHuto nmoarotoBku 38.03.01 DxoHomuka, Harpas-
JIEHHOCTH «bHU3HEC-aHAIIUTUKAY.

4 O0beM aucuumauHbl (108 yacoB, 3 3a4ETHBIX €IMHUILHI)

O0neM, yacoB

Buner yue6HOM paboThI
Ounas popma 00yuenuss | OuHo-3a0uHasi opma oOyueHus
KonrakTHas pabdora 53 25
B TOM YHCJIE:
— ayIMTOpHAs 110 BUJIAM
y4eOHBIX 3aHATUN >0 22
— JICKIIUU 26 10
— 1abopaToOpHBIE 24 12
— BHEayIUTOpHAs 3 3
— 3K3aMeH 3 3
CamocrosiTeJibHAs padoTa 55 83
Hroro no gucumniuHe 108 108

S ConepxkaHue TUCHUILIAHBI

[lo utoram n3y4aeMouIMCUUIUIMHBIO0yUaIOIIHUECs CIAI0T 9K3aMEH.

Juciumnaa u3ydaercs Ha 4kypce, B 8§ ceMecTpe Mo y4yeOHOMY IUTaHy O4-
HOM QopMbl oOydeHus, Ha Skypce, B 9 cemecTpe Mo y4yeOHOMY IUIaHy OYHO-
3a04HOM (hOpMBI OOYUECHUS.




Conaep:xxanue ¥ CTPYKTYpa JUCUMILIMHBI 110 O4HOI opme o0yueHM st

/1t

Tema.
OcHOBHBIE BOIIPOCHI

®opmupyemMbie
KOMIIETEeHM U

Cemectp

Buabl yyeOHo# padoThl, BKJIKOYast
CaMOCTOAITEIbHYIO PadoTy CTy-
JAEHTOBH TPYAOEMKOCTh
(B yacax)

CamocTo-
ATCIbHAA
pabota

Jlabopa-
TOpPHBIE-
3aHATUA

Jlexuun

IIpoekThl ¥ ynpaBjieHHe NIPOEKTA-

MM B OPraHHM3alHAX

1.1 IlpoekT kak 0OBEKT yrpaBiIeHUS

1.2 MecTo u poJib MPOEKTOB B €S-
TEJIBHOCTH OpraHu3alu

1.3 Llenu u conepkaHue NIpoeKTa

1.4 Buzpl u knaccugukanus mpoek-
TOB

1.5 XKv3HEeHHBI IUKI IPOEKTa

1.6 Uepapxudeckas CTpyKTypa paboT
npoekra. Jlnarpamma ["anTa.

1.7 YyacTHUKH ¥ OpraHu3anus mpo-
€KTa

TIK-4

Ba3oBble moaxoan! M mponeccol
ynpaBJieHHsl IPOeKTaMu

2.1 Kackagnas MoJienb ynpaBieHUs
MIPOEKTaMHU

2.2 OcHoBHble MeTooJioruu Agile
2.3 I'pyninsl IpOLIECCOB YIPABICHUS
MIPOEKTaMHU

2.4 B3anuMocBsI3b MEXK Ty MpoIiecca-
MU yIIPaBJICHUSI IPOEKTaAMU

TK-4

KoHTpoJbKak HeoTbeMJIeMbIH
Npouecc ynpapjeHus NPpoeKTaMu
3.1 UudopmannonHoe odecriedeHue
nporuecca KOHTPOJIS yIpaBJIeHUS
MIPOEKTaMHU

3.2 @yHKIUU CHCTEMBI KOHTPOJIA
IIPOEKTOB

3.3 Llens u pe3ynbTaThl MOHUTOPHH-
ra xoaa padoT

3.4 KoHTpOJIb CTOUMOCTH MPOEKTA
3.5 Lenp u conepkaHue KOHTPOJIA
IIEpCOHANIA U PECYPCOB
3.6MOHUTOPUHT U KOHTPOJIb PUCKOB
MIPOEKTa

3.7 KoHTpOJIb KOMMYHHKAIUH ITPO-
eKTa

3.8 KoHTpoJIb KauecTBa NpoeKTa

3.9 B3anMoCBs3b IPOLIECCOB KOH-
TPOJIsi IPOEKTa U YIPaBIEHUSI U3Me-

[1K-4
IIK-5
[1K-6




Buabl yyeOHo# padoThl, BKJIIOYas
CaMOCTOAITEIbHYIO Pa0doTy CTy-

No Tena 3 E ? JA€HTOBH TPYI10€MKOCTh
S = ) (B yacax)
/i OCHOBHBIE BOIIPOCHI g z 11a6 .
23 &} i abopa- amocTo-
& 2 eKIIMM | TOpHBIC- | SATENbHas
3aHATUSA pabora
HEHHSIMH
KonTpoab u ynpaBjeHue npoex-
Tamu B OpenProj
4.1 KomnioneHTsl uHTEpdEiica
OpenProj
4.2 KanennapHoe IUIaHUPOBaHUE
pabot B OpenProj
4.3[1nanpoBaHUE PECYPCOB B
4 | OpenProj HK-5 8 4 8 10
. [1K-6
4.4 Coznanue Ha3HAUEHUH B
OpenProj
4.5 OnTumu3anus napaMmeTpoB Mpo-
exta B OpenProj
4.5 Ucnonp30BaHuEe HHCTPYMEHTOB
ExcelB mpotecce ynpasieHus mpo-
eKTaMH
Cneuuduka KOHTPOJS U ypaBJe-
HHUS MPOEKTAMH B Pa3JHYHBIX OT-
pacJsx
5.1 Cnenuduka KOHTPOJIS CTPOU-
TEJBHBIX TIPOEKTOB
5.2 Cnenu¢uka KOHTPOJIS IPOEKTa K4
5 | 3aTycKa M MOJEPHU3ALMM POM3BOL- | oo s | ¢ 4 ) 2
CTBEHHOTO Ipoliecca
[1K-6
5.3 Crenuguka KOHTPOJIS IPOEKTA,
CBSI3aHHOTO C BHEJJPEHUEM HOBBIX
KOMIIBIOTEPHBIX TEXHOJIOTHUH
5.4 Cnenuguka KOHTPOJIS MPOEKTa
10 MPOBEICHUIO HCCIIEI0BAHUN U
OTIBITHO-KOHCTPYKTOPCKUX padboT
Uroro 26 26 53




Coaep:kanue ¥ CTPYKTYpPa IUCHMILIMHBI 110 04HO-3204HOI ¢gopme o0yueHust

/1

Tema.
OcHOBHBIE BOIPOCHI

®opmupyembie
KOMIIETEHM U

Cemectp

Buabl yyeOHo# padoThl, BKJIKOYast
CaMOCTOSITEIbHYIO PadoTy CTy-
JAEHTOBH TPYAOEMKOCTh
(B yacax)

CamocTo-
ATCIbHAA
pabota

Jlabopa-
TOpPHBIE
3aHATUA

Jlexuun

IIpoekThl ¥ ynpaBjieHHe NIPOEKTA-

MM B OPraHHM3alHUAX

1.1 IlpoekT kak 0OBEKT yrpaBiICHUS

1.2 MecTo ¥ poJib MPOEKTOB B JIES-
TEJIBHOCTH OpraHu3alu

1.3 Llenu u conepkaHue IpoeKkTa

1.4 Bunp! u knaccuukanus mpoex-
TOB

1.5 XKn3HEHHBIMIUKI IPOEKTa

1.6 UepapxudeckascTpykrypa padboT
npoekra. Jluarpamma ["anTa.

1.7 YyacTHUKH 1 OpraHu3anus mpo-
€KTa

TIK-4

Ba3oBble moaxoan! U mpomeccol
ynpaBJieHHsl IPOEeKTaMu

2.1 Kackagnas MoJienb ynpaBieHuUs
MIPOEKTaMHU

2.2 OcHoBHble MeTofoJiorun Agile
2.3 I'pyninsl IPOLIECCOB YIPABICHUS
MIPOEKTaMHU

2.4 B3auMocCBsI3b MEXK Ty IpoIiecca-
MU YIIPaBJIEHUs] IPOEKTaAMU

[1K-4

KoHTpoJb Kak HeOTbeMJIeMbIH
Npouecc ynpapJjeHus NPoeKTaMu
3.1 UudopmanmonHoe odecriedeHre
nporuecca KOHTPOJIS yIpaBICHUS
MIPOEKTaMHU

3.2 @yHKIUU CHCTEMBI KOHTPOJIA
IIPOEKTOB

3.3 Llens u pe3ynbTaThl MOHUTOPHH-
ra xoaa padoT

3.4 KoHTpOJIb CTOUMOCTH MPOEKTA
3.5 Lenp u conepkaHue KOHTPOJIA
IepcoHasa U pecypcoB

3.6 MOHUTOPUHT U KOHTPOJIb PUCKOB
MIPOEKTa

3.7 KoHTpOJIb KOMMYHHKAIUH ITPO-
eKTa

3.8 KoHTpoJIb KauecTBa NpoeKTa

3.9 B3anMocCBs3b IPOLIECCOB KOH-
TPOJISi IPOEKTa U YIPaBIEHUS U3Me-
HEHUSIMU

[1K-4
IIK-5
[1K-6




© Buabl yyeOHo# padoThl, BKJIIOYas
= CaMoOCTOSITeIbHYI0 padoTy cTy-
5 = | & JA€HTOBH TPYI10€MKOCTh
Ne Tema. 29 |8 (B yacax)
/i OCHOBHBIE BOIIPOCHI g z 11a6 .
23 &} 4 abopa- amocTo-
& 2 SKIHH TOpHBIC | STEIbHAS
3aHATUSA pabora
KonTpoJb 1 ynpasJieHue npoek-
Tamu B OpenProj
4.1 KomnoneHTsl uHTEpdEiica
OpenProj
4.2 KanennapHoe IUIaHUPOBaHUE
pabot B OpenProj
4.3[1nanpoBaHuE PECYPCOB B
. [1K-5
4 | OpenProj 9 2 4 20
. [1K-6
4.4 Coznanue Ha3HAuYEHUH B
OpenProj
4.5 OnTuMu3anus napaMmeTpoB Mpo-
exta B OpenProj
4.5 Ucnonp30BaHuEe HHCTPYMEHTOB
ExcelB mpouecce ynpasienus npo-
eKTaMH
Crnenndguka KOHTPOJISA U ynpasJie-
HHUS MIPOEKTAMH B Pa3JHYHBIX OT-
pacJsx
5.1 Cnenuduka KOHTPOJIS CTPOU-
TEJBHBIX TIPOEKTOB
5.2 Cnenu¢uka KOHTPOJIS MPOEKTa K4
5 | 3amycKa M MOJCPHM3ALMH POM3BON- | o s | g ) ) 10
CTBEHHOTO Ipoliecca TK-6
5.3 Cnenuguka KOHTPOJIS POEKTA,
CBSI3aHHOTO C BHEJJPEHUEM HOBBIX
KOMIIBIOTEPHBIX TEXHOJIOTHUH
5.4 Crenuguka KOHTPOJIS MPOEKTa
10 MPOBEICHUIO HCCIIEI0BAHUN U
OTIBITHO-KOHCTPYKTOPCKUX paboT
Hroro | 10 | 12 | 83

6 IlepeyeHb y4eOHO-METOAUYECKOTO O0ecIIedeHU sl HJIst

CaAMOCTOAITEJIbHOM PA00THI 00YYAKOMIMXCH M0 JUCIHUTIAHE

VYyeOHas nutepaTypa U METOJUYECKUE yKazaHus (11 CaMOCTOS-
TEJLHOU paboThI):

1. KoHTponb W ympaBieHUE MNPOEKTAMHU [DIIEKTPOHHBIN pecypc]: METOI.
ykazanus coct. C. A. Makapenko. — Kpacuonap: KyoI'AY, 2022. — 30 c. — Pexum
noctyma:https://edu.kubsau.ru/mod/resource/view.php?id=11847




7 @oHJ OLIEHOYHBIX CPEACTB AJIA MPOBEACHUA POMEKYTOYHOMN

arrecraiumu

7.1 llepeyeHbp KOMIIETEHUMH € YKa3aHHEM 3TanoB ux ¢GopMupoBaHus B
npouecce ocsoenusst OITOII BO

Howmep cemecTpa*™

Oranel opMUPOBAHUS U IPOBEPKH YPOBHS c(HhOPMUPOBAHHO-
CTH KOMIIETEHLUH MO JUCLUILIMHAM,
npaktukam B nporiecce ocsoenust OIIOIT BO

[1K-4-CnocobeH aHanu3upoBaTh U MHTEPIPETUPOBATh MH(pOpMalKio Ou3Hec-aHaIn3a, hopmu-

POBATh BO3MOXKHBIC PCIICHUA Ha

OCHOBE paBpa60TaHHI>IX JJI1 HUX IEJICBBIX HOK&?;&TGJ'ICI\/’I, Iia-

HUPOBATH JESITEILHOCTh CYOBEKTOB OM3HECa

1

Brenenue B npodeccuto

[IpeanpuHMMAaTENBCKOE TPABO

CoBpemeHHbIE OU3HEC-MOIETI

Ananmm3 nanabIx Ha SQL

ENEIE

OcHOBEBI aHa/In3a OONBIINX JAHHBIX

[Ipon3BoaCTBEHHAsT IIpaKkTHKa: IIPaKTHKa IO TIOJyYECHHIO
HAaBbIKOB PO(GECCHOHATIBLHON NeSITEIbHOCTH

YipaBiaeHYECKU yder

(G, RV, R NN

[IpukiiagHas cTaTUCTUKA

9]
(@)

busuec-ananus

MeToap! IPUHATHS YIIPABICHUYECKUX PENICHUN

OcHoBbI aHaNIM3a JaHHBIX Ha Python

MopenpoBanre 1 aHaIN3 OH3HEC-IPOIIECCOB

YnpapieH4yeckass OTYETHOCTh

busnec-nnannpoBanue

IR e el o)

AnHanu3 GUHAHCOBOW OTYETHOCTH

|

[IpousBoicTBEHHAs MPAKTHKA: MPAKTUKA 110 MOJyYEHHUIO IIPO-
(eccOHaNBHBIX YMEHUI M omnbITa NMpodecCUOHaIbHOU Jes-
TEJIbHOCTU

N~
(0 ¢]

Cucrembl OuzHec-aHanutuku (BI)

Koumponw u ynpasnenue npoekmamu

YrpaBineH4YeCKUI aHaIU3

Ananus 3¢ pexTuBHOCTH OM3HECA

Anamms u YIIPpaBJICHUC U3MCHCHUAMU B OpraHu3anunu

PennxuHupuHr OHM3HEC-IPOLIECCOB

SO |00 |00 |00 |00 |Co

HpOI/ISBOI[CTBeHHaSI IIpaKTUKa: NPCAAUITIIIOMHAA IMPaKTUKa

8

[ToaroToBka K mpoueaype 3alluThl U 3alUTa BbIITYCKHON KBa-
TU(hUKaMOHHON paboThI

[TK-5— Crioco6eH ocymiecTBIATh

KOHTpPOJIb (UHAHCOBOI M HeuHaHCOBOW MH(OpPMaLIUU, TeHe-

PUPYEMOI S5KOHOMHUYECKUM CYOBEKTOM, IMPOIIECCOB €€ (POPMHUPOBAHUS, U KOHCYIbTHPOBAHUE IO
BOIIPOCAM NOBBIIIECHHUSI €€ KaU€CTBEHHBIX XapaKTEPUCTUK

3 HanoroBoe koHCY/IbTUpOBaHUE
6,7 Ayout
[IpousBoicTBEHHAs MPAKTHKA: IMPAKTUKA 110 MOJyYEHHUIO IIPO-
(eccHOHaNBHBIX YMEHUI M omnbiTa NMpodecCHOHaIbHOU Jes-
7 TEJIBHOCTH
8 Buyrpennuii aynur




Howmep cemecTpa*™

Oransl opMUPOBAHUS U IPOBEPKH YPOBHS c(HhOPMUPOBAHHO-
CTH KOMIIETEHLUH MO JUCLUILIMHAM,
npakTtukam B nporiecce ocsoenus OIIOIT BO

8 Konmponw u ynpasnenue npoexkmamu

8 AyIuT ¢ UCTIOJIB30BaHUEM HH(POPMAIIOHHBIX TEXHOJIOT U

8 [Ipou3BoicTBEHHAs NPAKTHKA: IPEIUIIJIOMHAsSI TPAKTHKA
[ToaroroBka K mpoueaype 3alluThl U 3alUTa BbIITYCKHON KBa-

8 TU(UKaMOHHON paboThI

[1IK-6 — CriocoOeH BbIOMpPATh U MPUHUMATh OOOCHOBAHHBIE OM3HEC-PEIICHUS], KPUTHYECKH Olle-

HUBATh UX IOCJIICACTBHA C IIO3HI]

N JOCTHUKCHUS LICJICBBIX KPUTCPUCB

4

[Ipon3BoaCTBEHHAsT IIpaKkTHKa: IPaKTHKa II0 TIOJyYECHHIO
HAaBbIKOB PO(HECCHOHATBLHON NS TEIbHOCTH

5

YpaBiaeHYECKU yder

5

[IpukiiagHas cTaTUCTHUKA

5,6

busuec-ananus

5,6

Bbyxranrepckas ¢mHaHCOBasi OTYETHOCTh

6

MeTop! IPUHATHS YIPABICHUYECKUX PENICHUN

6

MopenpoBanre 1 aHaIN3 OH3HEC-POIIECCOB

6

HastoroBelii yuet u Hajoropasi ONTUMH3ALIHS

6,7

»

Ayout

Mex1yHapoaHble CTaH1apThl (PMHAHCOBOM OTYETHOCTH

byxranrepckuil ¢GuHaHCOBBIN y4eT

YnpaBieH4yeckass OTYETHOCTh

busnec-nnannpoBanue

AHanu3 npeJnpruHUMATEIbCKUX PUCKOB

N (9|

AHanu3 ¥ IporHo3upoBaHue OAHKPOTCTBA

|

[IpousBoicTBEHHAs: MPAKTHKA: MPAKTUKA 110 MOJyYEHHUIO IIPO-
(eccHOHANBHBIX YMEHMI M ombiTa NMpo(ecCUOHATbHOU Jes-
TEJIbHOCTU

7

o0

-

Cucrembl OusHec-aHanuTuku (BI)

MHBecTUIIMOHHBII aHATU3

Buyrpennuii aynur

Koumponw u ynpasnenue npoekmamu

YrpaBineHYeCKUI aHaIU3

Ananus 3¢ pexTuBHOCTH OM3HECA

Anamms u YIIPpaBJICHUC U3MCHCHUAMU B OpraHu3aliii

PenH)uHUpUHT OH3HEC-IPOLIECCOB

CO|C0| 00|00 |00 |Co 00|00

HpOI/ISBOI[CTBeHHaSI IIpaKTUKa: NPCAAUITIIIOMHAA ITPaKTUKa

8

[ToaroToBka K mpoueaype 3alluThl U 3alUTa BbIITYCKHON KBa-
TU(hUKaMOHHON paboThI

* HOMEp ceMecTpa COOTBETCTBYE

T 3Tany GOpMHUPOBAHUS KOMIIETEHIIUN




7.2 Onucanue nMoKasaresjieil 1 KpuTepueB OLCHUBAHUA KOMIIETCHIMH HA
Pa3JIMYHBIX ITanax ux popMupoBaHUsA, ONMCAHME IIKAJIbI OLEHUBAHUS

[Inanupyemsle
pe3yIbTaThI
OCBOEHHUS
KOMITIETEHIUHI
(MHAUKATOPBI
JOCTHKEHUS
KOMIIETEH-
un)*

YpoBeHb OCBOEHHUS

Hey/IOBIETBOpH- | 7 0rn 1 POPH
YﬂTeJII)Ho ’ TEIbHO XOpOIIOo OTJIMYHO Onenoroe
.| (Munnmans- poro 0 CPE/ICTBO
(MMHMMAaJTBHBIN . (cpenuuit) (BBICOKMIT)
HBI TOporo-

HE JOCTUTHYT) 2

BBIN)

[1K-4 Cnocoben aHaiu3upoBaTh U MHTEPIPETUPOBATh MHPOpMaLUIO0 Ou3Hec-aHanu3a, GopMu-
pOBaTh BO3MOJKHBIE PELICHUS] HA OCHOBE Pa3pabOTaHHBIX Uil HUX LEJEBBIX MOKa3aTeNlel, Ia-
HUPOBATH JESITEILHOCTh CYOBEKTOB OM3HEcCa

Nupukaropsl
JIOCTHIKCHHMS
KOMIIETSHITHI:
IIK-4.3  Hc-
MOJIb3yeT pe-
3yIbTaThI

aHaiau3a A
¢dbopmupoBa-
HUS ~ yHpaB-
JICHYSCKUX

penieHui,

IJITAaHUPOBa-

HUSA JIesTellb-
HOCTH  CyOb-
eKTOB OM3Heca

YpoBeHb
3HAaHUU  Me-
TOJIOB  JKO-
HOMHUYECKOTO
aHaiamn3a "
ydera TOoKa-
3aTenen nesd-
TEITBHOCTH
CyOBEKTOB
Ou3Heca HU-
xKe MUHU-
MaJbHBIX
TpeOOBaHUH,
UMEIId MECTO
rpyobie
OIITHOKH.
IIpu  peme-
1307071 CTaH-
TapTHBIX 3a-
nad HE Tpo-
JEMOHCTPH-
pOBaHBI  OC-
HOBHBIE YyMe-
HUS TIOMCKa,
00paboTKu U
00001IeHUs
uHpopmanuu
JUIsl  TIPOBE-
JICHUST aHAJIH-
3a X034i-
CTBEHHOU ne-
SITEIbHOCTH,
o pe3yJabTa-
TaM aHaJn3a-
npu  dopmu-
POBaHWH BBI-

MuHnMaIbHO
JOTTYCTUMBII
YpOBEHb 3Ha-
HUHM METOOB
SKOHOMHYEC-
CKOTO aHaJIH-
32 W ydera
ImoKasaTenei
JeITSIbLHO-
CTH CyObek-
TOB OW3HEca.
[IponemoH-
CTPUPOBAHBI
OCHOBHEIE
yMEHUSA  TIO-
ucka, oOpa-
00TKH 51
000011IeHHS
uHpopmanuu
JUIsl  TIPOBE-
JICHUS aHaJIK-
3a XO03sIH-
CTBEHHOU Je-
SITEJIBHOCTH,
o pe3yJabTa-
TaM aHaju3a
npugpopmu-
pOBaHUU BBHI-
BOJIOB JIOTIY-
IIEHO MHOTIO
HerpyObIX
OIHOOK.
Nmeercs mMmu-
HUMAaJIbLHBIA
Habop HaBBbI-
KOB  JIEKOM-

YpoBeHb
3HAaHUU  Me-
TOJIOB  JKO-
HOMHUYECKOTO
aHanmn3a "
ydyera TOoKa-
3aTenen nesd-
TEITBHOCTH
CyOBEKTOB
Ou3Heca Tpo-
JCMOHCTPH-
poBaH B 00b-
eMe,  COOT-
BETCTBYIO-
memM po-
rpaMme Toj-
TOTOBKH, JO-
MyIIeHO He-
CKOJIBKO He-
rpyObIX
OImHOOK.
[IponemoH-
CTPUPOBAHBI
BCE  OCHOB-
HBIC YMCHHS
ouckKka, o0O0-
paboTku
00001IeHUS
uHpopmanuu
JUIsl  TIPOBE-
JICHHS aHAJTH-
3a X034i-
CTBEHHOU ne-
SATEITLHOCTH,
o pe3yJabTa-
TaM aHaJn3a-

YpoBeHb
3HAaHUU  Me-
TOJAOB  JKO-
HOMUYECKOIO
aHaIM3a i
ydyera ToKa-
3aTenend Jes-
TEIBLHOCTH
CyOBEKTOB
Ou3Heca Tpo-
JEMOHCTPH-
poBaH B 00b-
eMe, COOT-
BETCTBYIO-
eM po-
rpaMme Toj-
FOTOBKH, 0e€3
OIIHOOK.
[IponemoH-
CTPUPOBAHBI
BC€  OCHOB-
HBIE YMEHUS
ouckKka, o0O-
paboTku  u
000011IeHHS
uHpopmanuu
JUTsT TIPOBEJIC-
HMS aHalu3a
XO3SMCTBCH-
HOH JIeSTENb-
HOCTH, o
pe3ynbTaTam
aHanu3a TMpu
¢dbopmupoBa-
HUU BEIBOJIOB
JOTTYIIEHBI

Y CTHBII ompoc
(3HarHus1)

Pedepar (3uanus,
yMeHus)

Keiic-3ananue
(YMeHus, HagblKu,

Tect (3nanus,
yMenus, HagvIKu)

Bomnpocsl u
3aJlaHus IS
IIPOBEICHUS
JK3aMeHa (3Ha-
HUsl, YMeHUs,
HABLIKU)




[Inanupyemsle

YpoBeHb OCBOEHHUS

pe3yIbTaTHI
OCBOCHHS Y IOBCTBOPH-
KOMIIETEHINH | HEYAOBIECTBOPH- TENBHO O1eHOYHOE
(MHIHKATOPBI TEIBHO (MHHIMATD- Xoporo OTIHIHO CPEICTBO
JOCTHIKCHHS (MUHUMATBHBIN HBIiA TTOPOTO- (cpennmit) (BBICOKMIA)
KOMIIETEH- HE JIOCTHIHYT) BBIH)
nun)*
BOJIOB HMMEIIH | TTO3UITUN npu Qopmu- | HecymIe-
MECTO  Tpy- | IPOCKTa Ha | POBAHUH BBI- | CTBCHHBIC
Oble OmMMOKY, | 3474y ¢ IIe- | BOJOB,  JO- | HEJIOYETHI,
HE npoje- | Ibl0 ompene- | mymeHsl He- | [IpogemMoH-
MOHCTPHPO- | JIGHUSI COIU- | TpyOBIe CTPUPOBAHBI
BaHBl ~ 0a30- | abHO- OIINOKU; HaBBIKA  JIc-
BBIC HABBIKM | DKOHOMHYE- | TIPOJIEMOH- KOMITO3UITUT
NEeKOMIIO3U- | CKOM 3(]@Qek- | CTpupoBaHbl | IPOEKTa  Ha
U1 TPOEKTa | THBHOCTH 0a3oBbIe 3aJauu C IIe-
Ha 33aJadd C | TIPOEKTa, HaBBIKK  Jie- | IbIO OIIpese-
[ENBI0 OIpe- | KOMILUIEKCa KOMIIO3HUIIUK | ICHUS COIH-
JETICHUsT CO- | pUCKOB, IIe- | MPOEKTa  Ha | allbHO-
UaIbHO- necooOpas- 3aJadu C Ie- | SKOHOMHUYe-
SKOHOMMYE- | HOCTH pealu- | JIblo orpene- | ckoil addek-
ckoii 3ddek- | 3aruu mpoeK- | JIEHUS COIM- | TABHOCTH
TUBHOCTH Ta. aITbHO- MPOEKTa,
MPOEKTa, OSKOHOMHYE- | KOMIUIEKCa
KOMILIEKCa ckoii 3ddek- | puckoB, 11e-
PHUCKOB, IIe- TUBHOCTH necoobpas-
necoobpas- MIPOEKTA, HOCTH peau-
HOCTH pean- KOMILIEKCa 3alliU TPOEK-
3allUU TPOCK- PHICKOB, TIIe- | Ta.
Ta. necoobpas-

HOCTH pean-
3alUU TPOCK-
Ta.

[1K-5.1 OcymecTBisieT nIaHUpOBaHUE, TPOBOIUT KOHTPOJIbHBIE MPOLIETYPHl U COOP ayAUTOPCKUX
JI0Ka3aTeNbCTB, UCIOJb3YET IOJYYEHHBIE PE3yJbTaThl Ul YIpPaBICHHUA OU3HEC-IPOLECCAMH U

IIPOEKTAMHU
NuaukaTopsl | YpoBeHb MunumMansHO | YpOBEHb VpoBeHb Y CTHBIH OIIPOC
JNOCTHKEHMS | 3HAHUW  Me- | IONYCTHMBIM | 3HAHUM  Me- | 3HAaHUM ~ Me- (snanus)
KOMIIETEH- TOJIOB U TIPH- | YPOBEHb 3Ha- | TOJOB W INPH- | TOJOB M IpPH-

1107178 €MOB cOOpa U | HUi METOJIOB | eMOB cOopa u | eMoB cbopa u Pedepar (suanus,
[IK-5.1 Ocy- | ananu3a WuH- | 1  NPUEMOB | aHAJIM3a UH- | AaHAJU3a UH- pens)
LIECTBIISET dbopmanun coopa u aHa- | popmMauuu B | popManun Keiic-3ananue
IIIAHAPOBA- | HIDKG MHHH- | M3a MHQOp- | 00beMe,  CO- | IPOACMOH- | (yenus, HagbiKu
HUE, TPOBO- | MATBHBIX maruu. [Ipo- | oTBETCTBY- CTpUpOBaH B

JUT KOH- | TpeOOBaHMM, | IEMOHCTpU- | [OIIeM Ipo- | oobeMe, co- (Tect (3uanus,
TPOJIbHBIE VMEIHM MECTO | POBaHbl  OC- | [pAMME TOJI- | OTBETCTBYIO- |VMEHU, HAGbIKU)
MpOIeTypsl U | TpyObIe HOBHBIE yMe- | TOTOBKH, JO- | IIEM po-

coop ayau- | omuOKH. HUSl QHAIM3a | MyIIEHO He- | rpaMMme 1oj- | BOTPOCHI u
Topckux Jo- | [lpu  peme- | u OIICHKH | CKOJIbKO He- | TOTOBKH, Oe3 | 3aAaHHA  JUIA
Ka3aTelnbCTB, | HUMU cTaH- | uH(popMaLuy, | rpyObIX OLINOOK. HIPOBEICHUA
HCIOJIb3YET JApPTHBIX 3a- | BBIABJICHUSA OmHuOOK. [TponemoH- OK3aMeHa (3Ha-




[Inanupyemsle

YpoBeHb OCBOEHHUS

pe3yNbTaThl
OCBOEHHUS Y IOBICTBODH-
KOMIIETEHINH | HEYAOBIECTBOPH- TENBHO O1eHOYHOE
(I/IHHI/IKaTOpBI TCIBHO . (MI/IHI/IMaHB- XOpOIH?’ OTJII/I‘IHE) CPENCTBO
JOCTHKEHUS (rslggxiﬂ;};l)ﬂ HBIil IOPOro- (cpemnni) (BerCOKNH)
KOMIIETEH- BBIH)
nun)*
MOJIyYE€HHBIE | a4y HE Mpo- | IPUYUHHO- [Iponemon- CTPUPOBAHbl | HUA,  YMeHus,
pe3ynbTaThl | JEMOHCTPHU- | CJIEJICTBEH- CTpPUPOBaHbl | BCE  OCHOB- | HABbIKU)
JUI YOpaBlie- | pOBaHbl ~ OC- | HBIX CBfA3€Hl; | BCE  OCHOB- | HbIE€ YMEHHUS
HUsl OW3HEC- | HOBHBIE YyMe- | JIOIMYLIEHO Hbl€ YMEHHMS | IOMCKa, aHa-
IpoLeccaMu | HUSL aHaju3a | MHOTO He- | aHanu3a U | 1432 U OLEH-
U IPOEKTaMU | U OLICHKH | TpyOBIX OLICHKH UH- | KH  HH)Op-
uH(popmaluy, | OlUOOK. ¢dbopmarnumy, Malli¥, BbI-
BBISIBJICHUS WNmeercss Mu- | BBISBICHUS SIBJIICHUS
MPUYHUHHO- HUMaJbHBIA | IPUYUHHO- MPUYHUHHO-
CJIEJICTBEH- HabOp HaBbI- | CIEJICTBEH- CJIEJICTBEH-
HBIX CBSI3€H; | KOB OIICHKH | HBIX CBS3EH; | HBIX CBS3EH;
HE npoje- | 3pdeKTUBHO- | MPOJIEMOH- npu  popmu-
MOHCTPUPO- | CTU  HpUMeE- | CTPUPOBAHbl | POBAaHUHU BbI-
BaHbl  0a30- | HAEMBIX cCHO- | 6a30BbIE BOJIOB JIOIY-
Bbl€ HAaBBIKU | COOOB U Me- | HaBbIKU IIEHBl HeCcy-
OLIEHKH 3(¢- | TOJUK aHaJU- | OLEHKH 3(¢- | LIECTBEHHBIE
(dexTuBHOCTH | 32 HHpOpMa- | PEKTUBHOCTH | HEJOYETHI,
IIpUMEHsIe- LMU; HaBbl- | IPUMEHsIE- [Iponemon-
MBIX  CIIOCO- | KUHUCIIOJNb30- | MBIX CIOCO- | CTPUPOBAHBI
00B M MeETO- | BaHUSI TMOJIY- | 0OB U METO- | HaBBIKU
UK aHaiu3a | YeHHOW HH- | AMK aHajlu3a | OUeHKH  3-
uHpopma- ¢opmauuu B | ©HPOpMa- (exTuBHOCTHU
LMU; HaBBIKU | LEJSIX LIMU; HaBBIKU | IPUMEHsE-
UCIO0JIb30BA- | YCIIEHIHOM HCIIOJIb30Ba- | MBIX CIIOCO-
HUS  TOJy- | peaju3aluy U | HU ~ 1oidy- | 00B U Mero-
YeHHOW WH- | Bepuduka- YEeHHOM HH- | UK aHalIu3a

dbopmarnuu B
LeJsIX
YCIIEIIHOM
peanzanuu u
BepuduKa-
IIUH TIPOCKTA.

WU TPOEKTA.

dbopmarnuu B
LeJsIX
YCIIEIIHOM
peanzalnuu u
BepuduKa-
IIUH TIPOCKTA.

uHpopma-
1WA, HaBBIKU
HCIIOJIb30Ba-
HUSA MoJTy-
YEHHOW  WH-
dbopmarun B
LEeTX

YCIIEIIHOM

pean3anyy 1

BepuduKa-

LIUH [IPOEKTA.
[1K-5.2 Kon- | YpoBeHb MunumansHo | YpOBEHb VpoBeHb Y CTHBIH OITPOC
CYJIBTUPYET 3HAHMIl TpPy- | JONMYCTHMBIA | 3HAHMIT Tpy- | 3HaHu# Tpy- |(3HAHUA)
10 BOIPOCaM JOBOTO, YPOBCHL 3Ha- | A0BOTIO, JOBOTO,

o Pedepar (3uanus,
noctpoennst | TPKIAHCKO- | HUH  TPYJO- | TPAKIAHCKO- | IPAXkKIaHCKO- venis)
KOHTPOJIBHBIX | 10>  @IMHAHH- | BOTO,  IPax- | TO, aIMHHH- | TO, a/IMHHH-

Hpotenyp, CTPaTUBHOTO, | JAHCKOTO, CTPAaTHBHOTO, | CTPATHBHOTO, |Kojic 3anapye
HaJIOrOBOTO aJIMUHHICTPA- | HAJIOTOBOTO | HAIIOTOBOTO  |(yenus, HABbIKU




[Inanupyemsle

YpoBeHb OCBOEHHUS

pe3yNbTaThl
OCBOEHHUS Y IOBCTBOPH-
KOMIIETEHINH | HEYAOBIECTBOPH- TENBHO O1eHOYHOE
(MHIHKATOPBI TEIBHO (MHHIMATD- Xoporo OTIHIHO CPEICTBO
JOCTHIKCHHS (MUHUMATBHBIN HBIiA TTOPOTO- (cpennmit) (BBICOKMIA)
KOMIIETEH- HE JIOCTHIHYT) BBIH)
nun)*
MOBBIIICHUIO | 3aKOHOa- THUBHOTO, 3aKOHOJa- 3aKOHO/a-
JIOCTOBEpHO- | TenbeTBa PD, | HAajI0roBoro tenbcrBa PO, | TenscrBa PO, |Tect (3nanus,
CTH reHepy- | OCHOBHBIX 3aKOHO1a- OCHOBHBIX OCHOBHBIX yMenus, HabIKY)
pyeMoii sko- | 3AKOHOJa- tenbcTtBa P, | 3akoHO1a- 3aKOHOJ1a- Bompoch: .
HoMmueckum | TEIPHBIX M | OCHOBHBIX TEIBHBIX U | TENBHBIX U sanammn s
CYGBEKTOM HOPMaTHUBHO | 3aKOHOJa- HOPMAaTUBHO | HOPMATHUBHO HpOBECHIA
., | TpaBOBBIX TETBHBIX U | MPABOBBIX MIPaBOBBIX

(unancosoii aKTOB, pery- | HOPMaTUBHO | aKTOB, pETry- | aKTOB, pery- SK3AMEHa (3Ha-
1 Heqv)HHaH' JTUPYIOMIHNX MPaBOBBIX JTUPYIOIIHNX JTUPYIOIINX HUR,  yMEHUA,
COBOM HMH- NESITETLHOCTD | aKTOB, PETY- | ACSITEIBHOCTH | JACSITEIBHOCTD HasbiKu)
bopmamn 1| o nrappsanmit, | mupylommx | oprammsaumii, | oprannsauuii,
€€ COOTBCT- 3HAaHUU NeATEeNbHOCTD | 3HAHUN 3HAaHUU
CTBHATPEOO- IIPUHIIUIIOB OpraHu3aiui, | IPUHLKUIIOB IIPUHITUIIOB
BAHMUAM HOD- | OpraHW3alMd | 3HAHHUM OpraHu3aIui | OpraHU3aIuN
MAaTHUBHO- U TOpsIKa | MPUHIIUIIOB U TOpsAKa | U TOpsIKa
IPaBOBBIX (GYHKIMOHU- | OpraHu3aiuy | GyHKUMOHU- | (PYHKUIMOHU-
aKTOB pOBaHUA U TOpSOKa | pOBaHUSA pOBaHUA

OusHeca, ¢GbyHKIMOHU- | Ou3Heca, OusHeca,

MIPOLIECCOB U | POBAHUSA IIPOLIECCOB U | MPOLIECCOB U

npouenyp B | OusHeca, Inpoueayp B | Opoueayp B

OpraHu3alyy, | IPOLECCOB U | OpraHu3ally, | OpraHU3aluy,

MIPUHIIATIOB MpoIeayp B | MPUHIIMIIOB MIPUHIIATIOB

MopsiIKa OpraHu3aIuy, | MopsaKa MopsiIKa

¢dbopMupoBa- | IPUHLIUIIOB ¢dbopmupoBa- | popmupoBa-

HUS ~ YOpaB- | MOPsIKa HUS ~ yOpaB- | HUSL ~ yIpaB-

JICHYECKOMH, dbopmupoBa- | JEHYECKOH, JICHYECKOMH,

¢uHaHCOBOW | HUS  ynpas- | GUHAHCOBOM | pUHAHCOBOI

Y MPOYMX BH- | JICHYECKOH, Y MPOYMX BH- | U MPOYUX BHU-

OB OTYETHO- | (MHAHCOBOM | JIOB OTYETHO- | JIOB OTYETHO-

CTH HIDKE
MHUHHMAaJTb-
HBIX  Tpebo-
BaHUM, UMe-
m MECTO
rpyobie
OIIHOKH.
IIpn  pemre-
HUU CTaH-
JTapTHBIX 3a-
nad HE TIpo-
JEMOHCTPH-
pOBaHBI  OC-
HOBHBIE YyMe-
HUS aHaIn3a

Y MPOYUX BHU-
JIOB OTYETHO-
ctu. IIpone-
MOHCTPHUPO-
BaHbl OCHOB-
HbIE yMCHUS
aHajan3a u
OICHKH HH-
¢dbopmarnumy,

BBISIBJICHHUS

MPUIUHHO-

CJICACTBCH-

HBIX CBS3€H,
yMEHHUS TIpo-
BOJWTh  HH-

CTH  TIpoJie-
MOHCTPHUPO-
BaH B 00be-
M€, COOTBET-
CTBYIOIIIEM
porpaMme
MTOATOTOBKH,
JOTIYIIIEHO
HECKOJIBKO
HerpyObIX
OmHuOOK.
[IponemoH-
CTPUPOBAHBI
BCE  OCHOB-
HbIC YMCHHS

CTH  Tpojie-
MOHCTPHPO-
BaH B 00be-
M€, COOTBET-
CTBYIOLLIEM
porpaMme
HOJATrOTOBKH,
0e3 omuoOoK.
[IponemoH-
CTPUPOBAHBI
BCE  OCHOB-
HBIC YMCHI/UI
aHaam3a 51
OIICHKHA HH-
dbopmanumy,




[Inanupyemsle

YpoBeHb OCBOEHHUS

pe3yNbTaThl
OCBOEHHUS Y IOBCTBOPH-
KOMIIETEHINH | HEYAOBIECTBOPH- TENBHO O1eHOYHOE
(MHIHKATOPBI TEIBHO (MHHIMATD- Xoporo OTIHIHO CPEICTBO
JOCTHIKCHHS (rﬁﬁfﬁﬁ;f n— (cpenmmii) (BBICOKHI)
KOMIIETEH- BBIH)
nun)*
" OIIEHKH | TEPBHIO U | aHain3a Y | BBISBJICHHS
nH(pOpMaUH, | OCYIIECTB- OIEHKH WH- | IPUYHHHO-
BBISIBJICHHS JATh  MHCh- | POpMAIIHH, CJIEJICTBEH-
MPUIUHHO- MEHHYIO BBISIBJICHHS HBIX CBSI3EH,
CJIEJICTBEH- KOMMYHHUKA- | PUYUHHO- YMEHHUS TIpo-
HBIX CBSI3€H, | IUIO; JIOTY- | CJICJICTBEH- BOJIUTH  WH-
YMEHHUS TIPO- | IEHO MHOTO | HBIX CBS3EH, | TEPBBIO u
BOJIUTh  WH- | HETPYOBIX YMEHHUS TPO- | OCYIIECTB-
TEPBbHIO U | OIIMOOK. BOJIUTh  WH- | JISTh  TIHCh-
OCYILECTB- Nwmeercst Mu- | TEpBBIO U | MEHHYIO
JATh  MHCh- | HAMAJIBHBIA | OCYIIIECTB- KOMMYHHUKa-
MEHHYIO Ha0Op HAaBBI- | JIATh  MHCh- | IIHIO; npu
KOMMYHHUKa- | KOB B BBISIB- | MCHHYIO dhopmupoBa-
[UI0; HE TIPO- | IGHWU  TPO- | KOMMYHUKA- | HUM BBIBOJIOB
JNEMOHCTPHU- | OJ€M W pHC- | [IUI0; TPOJE- | HOMYIICHBI
poBaHbl 0a- | KOB IPOEKTa | MOHCTPUPO- | HECYyIIle-
30BbI€ HAaBBI- | © (POPMHPO- | BaHBI ~ 0a30- | CTBEHHBIE
KU B BBISBJIC- | BAHUM PEKO- | BBIE HAaBBIKH | HEJIOYETHI,
HUU TIpoOJieM | MeHAanuil 1o | B BeIsiBiIeHUU | [IpomeMon-
" PHCKOB | UX YyCTpaHe- | IpobjieM U | CTPUPOBAHBI
MPOEKTa W | HUIO JJIs TI0- | PUCKOB TIPO- | HABBIKU B
dbopmupoBa- | BBIIICHUS Be- | €KTa U (OpP- | BBISBICHUU
HAU  PEKO- | pOSATHOCTH MHUPOBaHUU mpobieM "
MEHJIalUH 110 | YCIENTHOTO pEeKOMEH/a- | PUCKOB IIpO-
WX YyCTpaHe- | 3aBepIIeHUss | MU 10 uX | ekTa u (Hop-
HUIO JJIS TO- | IPOEKTA.. YCTPAaHEHHIO | MHUPOBAaHHUU
BBIIIICHUSI BE- JUTsI TIOBBIIIIE- | PEKOMEH/1a-
POSITHOCTH HUAS BEPOST- | IMA TIO0 WX
YCIELIHOTO HOCTH YCTPaHCHHIO
3aBepLICHUS YCHENTHOTO JUTSI TIOBBIIIIE-
MIPOEKTA.. 3aBEPIICHUS | HAS BEPOSIT-
MIPOEKTA.. HOCTH
YCIIEIIHOTO
3aBEPIICHUS
IIPOEKTA..
ITK-5.3 Tlpu- | YpoBeHb MunumMansHo | YpOBEHb VpoBeHb Y CTHBIH OIIPOC
MEHSIET UH- 3HaHUW B 00- | TOMyCTUMBIA | 3HAaHUK B 00- | 3HAaHUI B 00- (s3nanus)
dopmarmon- | 1aCTH WH- | ypOBEHb 3HA- | JIACTH WH- | TacCTH WH- p
HEIE TEXHO- (dopmanuoH- | HU B oOna- | popmanuoH- | GpopMaIHoH- cepar (suanus,
JTOTHI 1 HBIX TEXHO- | CTU HWHMOpP- | HBIX TEXHO- | HBIX TEXHO- pens)
KOMITBIOTED- JIOTHit 1 NPO- | MallMOHHBIX | JOTHH 1 MPO- | JOTHH M TPO- Kejic 3ananme
HbIC TPO- IPaMMHBIX TEXHOJIOTUH | TPAaMMHBIX IPaMMHBIX (yMenus, HagbiKu
MIPOJIYKTOB, U TMPOTPaMM- | MPOIYKTOB, MIPOJIYKTOB,
TpaMMBl JUIA MIPUMEHSIC- HBIX TPOJYK- | IPUMEHsIE- npuMmensie-  |Tect (3ranus,




[Inanupyemsle

YpoBeHb OCBOEHHUS

pe3ynbTaThl
OCBOEHUS Y IOBCTBOPH-
KOMIIETEHINH | HEYAOBIECTBOPH- TENBHO O1eHOYHOE
(I/IHHI/IKaTOpBI TCIIbHO . (MI/IHI/IMaHB- XOpOIH?’ OTJII/I‘IHE) CpeI[CTBO
JOCTHKEHUS (rslggxiﬂ;};l)ﬂ HBIil IOPOro- (cpemnni) (BerCOKNH)
KOMIIETEH- BBIN)
nun)*
INIAHUPOBA- | MBIX B Opra- | TOB, IIPUME- | MBIX B Opra- | MBIX B Opra- [VMeHUs, HAGbIKlL)
HMS, IPOBE- | HU3ALMK, He- | HAEMBIX B | HM3AaIlUH, He- | HU3AIMH, He-
JleHus, HOKy- | OOXO/MMBIX | OpraHu3aliy, | OOXOMMMBIX | 06XOIMMBIX Esgﬁizbﬁgolaga'
MeHTHpoBa- | A HeneH HE00X0H- UIsT Uenew | i uenew CHES SK3AMEHA
HIS KOH- OusHec aHa- MB\I’X 1A 1e- | OM3Hec aHa- | OM3HeC aHa- (GHaHUA, yMEHUS,
Tpoys U pea- | TSPl HIDKE | Jei Ou3HeC | MU3bl MpOoJe- | U3l TIPOJIe- HasviKL)
MUHUMAJTb- aHAJTH3HI. MOHCTPHUPO- | MOHCTPHPO-
JIU3AIUHU €TO
HbIX Tpebo- | [Iponemon- BaH B 00be- | BaH B 00be-
PE3yJIbTATOB BaHW, WMe- | CTPUPOBAHBI | M€, COOTBET- | M€, COOTBET-
B ylpasJie- M. OCHOBHBIC CTBYIOIIIEM CTBYIOIIIEM
HUM OM3HEC- | [Tpy  pemme- | yMeHHst IpH- | IPOrpaMMe | IIPOrPaMMe
nponeccamMu | gpy CTaH- | MEHEHHs WH- | IOATOTOBKH, | IIOATOTOBKH,
U IIPOCKTAMHU | apTHBIX 3a- | GOPMAIMOH- | JAOIYIICHO 6e3 omuooK.
Jad HE TPO- | HBIX TEXHO- | HECKOJIBKO [Iponemon-
JNEMOHCTPHU- | JIOTUH B 00b- | HErpyOBIX CTPUPOBAHBI
poBaHBl  OC- | eMe, He00XO- | OIHOOK. BCE  OCHOB-
HOBHBIC yMe- | aumMoM  Juis | [IponemoH- HbIC yMEHUS
HUS TpHUMe- | Ileield  OW3- | CTpUPOBAHBI | PUMEHEHUS
HEHUsSI  WH- | HEC-aHallM3a | BC€  OCHOB- | HHGOpPMAIIH-
dbopManHMoH- | IpH JOMYIe- | HbIe yMEHHUS | OHHBIX  TeX-
HBIX TEXHO- | HO MHOTO HE- | IPUMCHCHHS | HOJIOTUH B
Joruit B 00b- | rpyObIX uHpopmanu- | oObeme, He-
eMe, HeoO0XO0- | OIIHOOK. OHHBIX Te€X- | 00XOOUMOM
mumMoM g | Umeercs Mu- | HoJioTuit B | s neyieun
mener  OM3- | HUMAaJIbHBIA o0beMe, He- | Ou3Hec-
Hec-aHaiau3a; | Ha0Op HaBbI- | OOXOAUMOM | aHAJIM3a;
HE mpojie- | KOB paboTel ¢ | anst  1mened | mpu  GpopMu-
MOHCTPHUPO- | COBPEMEH- OousHec- POBaHWH BBI-
BaHbl  0a30- | HBIMH  TPO- | aHAJIKM3a TIPH; | BOJOB JIOIY-
BbIC HABBIKM | TPAMMHBIMHU | TIPOJIEMOH- IIEHbI HECY-
paboTHl C CO- | MPOAYKTAaMU | CTPUPOBAHBI | IIICCTBEHHBIC
BpeMEHHBIMU | cpepbl  Tpo- | 6a30BbIE HEJIOYETHI,
porpamMm- (deccuonanb- | HaBeIKHM  pa- | [Ipogemon-
HBIMH  TIPO- | HOM JesATellb- | O0TBI C CO- | CTPUPOBAHBI
TyKTaMu HOCTH. BPEMEHHBIMU | HABBIKU
chepsl  TIpO- porpamMm- OIICHKH  pa-
(beccroHab- HBIMH  TIpO- | OOTBI C CO-
HOW JesITelb- TyKTaMH BPEMEHHBIMH
HOCTH. chepbl Ipo- | Mporpamm-
(deccuoHanb- | HBIMU  TIPO-
HOW JIeATellb- | JyKTaMu
HOCTH. chepsl  TIpO-
(dbeccruoHanb-

HOU HOesTelb-




[Inanupyemsle

YpoBeHb OCBOEHHUS

Pe3yJIbTAThI
BOEHUS
0CBOC YAOBIIETBOPH-

KOMIIETEHINH | HEYAOBIECTBOPH- TENBHO O1eHOYHOE
(MHIMKATOPBI ( TeHI;HO .| (MuHEMAaB- (:05 OIHOV) (OTJ(IEEH?) CpPECTBO
MHWHUMAJIbHBIN o HHUN BBI 15051

poctmiers | (I EE ey | sl moporo- pea
KOMIIETEH- 8 y BBIH)
nun)*
| | | [ socmm |

[1K-6 — Cnioco0OeH BbIOMpaTh U MPUHUMATh 0OOCHOBAaHHbIE OM3HEC-PELICHHS], KPUTUYECKHU Olie-
HUBATh UX MOCJIEJCTBUS C MO3ULINU JOCTHUKEHUSI LIEIEBBIX KPUTEPHEB

Nupukaropsl
JIOCTHKEHUS
KOMIIETEH-
05048

I1K-6.2 BrI-
oupaer u
MPUHUMAET
000CHOBAH-
HbIE OM3HEC-
perieHus

YpoBeHb
3HaHUN B 00-
JacTH MeETO-
noB  cOopa,
aHalm3a, CH-
cTeMaTu3a-
uuu  uHpop-
MaIuu 1o
cnenuduke
JeSITeIILHO-
CTH OpraHu-
3allHd, METO-
JMKA  OT[CHKHU
JeSITeIILHO-
CTH B COOT-
BETCTBHH  C
paszpaboTaHn-
HBIMH  TIOKa-
3aTelsiMd B
o0BeMe, J0-
CTaTOYHOM
JUTISL PeIIeHUs
OusHec-3a1a4
HUKE MUHH-
MaJbHBIX
TpeOOBaHUH,
UMEJTH MECTO
rpyobie
OIITHOKH.
IIpu  peme-
1307071 CTaH-
JapTHBIX 3a-
a4y HE TMpo-
JCMOHCTPH-
pOBaHBI  OC-
HOBHBIC yMe-
HUS aHajm3a
BHYTPEHHUX
U BHEIIHHUX
¢dakTopoB U
YCIIOBUH,

MuHnMaIbHO
JOTTYCTUMBIA
YpOBEHb 3Ha-
HUM METOJ0B
cobopa, aHa-
JIN3a, CHCTe-
MaTH3aIUuN
uHpopmanuu
mo cnenudu-
Ke JesaTellb-
HOCTH oOpra-
HM3aIluM, Me-
TOOUKH
OLICHKH JIes-
TEIBLHOCTH B
COOTBET-
CTBUHM C pa3-
paboTaHHBI-
MH HoKa3aTe-
JISIMH B OOB-
eMe, JocTa-
TOYHOM  JUIS
perieHus
OusHec-
3agad. IIpo-
JEMOHCTPH-
pOBaHBI  OC-
HOBHBIE YyMe-
HUSA aHaIu3a
BHYTPEHHUX
A BHEIIHHX
¢dakTopoB U
YCIIOBUH,
BJIHSIOIIHX
Ha JesaTellb-
HOCTh Opra-
HU3AIUH,
aHanm3a Tpe-
OoBaHuii 3a-
WHTEpECo-
BaHHBIX CTO-

YpoBeHb
3HAaHUU  Me-
TOJIOB cOopa,
aHaigu3a, CH-
cTeMaTu3a-
uuu  uHpop-
Maru 1o
cnenuduke
JIeATEIBHO-
CTH OpraHu-
3aI[il, METO-
JIUKH OLIEHKH
JIeATEIBHO-
CTH B COOT-
BETCTBHH  C
paspaboTaHn-
HBIMM  ITOKa-
3aTeIsIMH B
o0BeMe, J0-
CTATOYHOM
JUISL PEIIeHUs
OusHec-3a1a4
IPOJIEMOH-
CTPUPOBaH B
o0BeMe, CO-
OTBETCTBY-
IOIEM  IIpo-
rpaMMe I01-
FOTOBKH, J0-
MyIIEHO He-
CKOJIBKO He-
rpyObIX
OIHOOK.
[IponemoH-
CTPUPOBAHBI
BCE  OCHOB-
HBIC YMCHHS
aHaan3a
BHYTPEHHUX
A BHEIIHHX
¢dbakTopoB U

YpoBeHb
3HAaHUU  Me-
TOJIOB cOopa,
aHaigu3a, CH-
cTeMaTu3a-
uuu  uHpop-
Maru 1o
cnenuduke
JIeATEIBHO-
CTH OpraHu-
3aI[iHl, METO-
JIUKH OLIEHKH
JIeATEIBHO-
CTH B COOT-
BETCTBHH  C
paszpaboTaHn-
HBIMM  ITOKa-
3aTesIMA B
o0BeMe, J0-
CTATOYHOM
JUISL PeIIeHUs
OusHec-3a1a4
IPOJIEMOH-
CTpUPOBaH B
o0BeMe, Co-
OTBETCTBYIO-
EM po-
rpaMMe IO-
FOTOBKH, 0€3
OIHOOK.
[IponemoH-
CTPUPOBAHBI
BCE  OCHOB-
HbIC yMEHUS
aHaau3a
BHYTPEHHUX
A BHEIIHHX
¢dakTopoB U
YCIIOBUH,
BIIMSIFOIIIMX
Ha JeATelb-

Bomnpocsr
3aJaHHS
MIPOBEACHUS
JK3aMeHa (3Ha-
HUs,
HABLIKU)

Y CTHBII ompoc
(3HaHus1)

Pedepar (3uanus,
yMeHus)

Kerlic-3amanue

(yMeHus, HagblKU,

Tect (3nanus,
yMenus, HagvIKu)

u
JJIA

YMeHus,




[Inanupyemsle

YpoBeHb OCBOEHHUS

pe3ynbTaThl

OCBOCHUS Y IOBICTBODH-

KOMIIETEHINH | HEYAOBIECTBOPH- TENBHO O1eHOYHOE

(MHIHKATOPBI TEIBHO (MHHIMATD- Xoporo OTIHIHO CPEICTBO

JOCTHIKCHHS (MUHUMATBHBIN HBIiA TTOPOTO- (cpennmit) (BBICOKMIA)

KOMIIETEH- HE JIOCTHIHYT) BBIH)

nun)*

BJIMSIOIIHX pPOH C TOYKHM | YCIOBHH, HOCTh Opra-
Ha JIeATelb- | 3pCHUST KPH- | BIUSIOMINX HU3AIUH,
HOCTh Opra- | TepueB Kade- | HA JesATelb- | aHAJIM3a Tpe-
HU3AIUH, CTBa, OIpe- | HOCTh oOpra- | OoBaHMid 3a-
aHanM3a Tpe- | JeJISIeMBIX HU3AIUH, WHTEpECo-
OoBaHMi 3a- | BBIOpaHHBIMU | aHANIM3a Tpe- | BAHHBIX CTO-
WHTEpECo- nmoaxonamu; | OOBaHWIA 3a- | pOH C TOYKH
BaHHBIX CTO- | JIOMYIIEHO WHTEpECo- 3pEeHUs] KpH-
pPOH C TOYKH | MHOTO He- | BAHHBIX CTO- | TEPHEB Kaue-
3peHHsI KpH- | TPyOBIX pOH C TOYKHM | CTBa, OIIpe-
TEpUEB Kadye- | OIIMOOK. 3pEHHsI KpH- | JCIISIEMBIX
cTBa, ompe- | Umeercss Mu- | TepueB Kade- | BRIOpaHHBIMU
JIEIIIEMBIX HUMAaJIbHBINA CTBa, OMpe- | MOAXOJaMH.
BBIOpAaHHBIMU | HA0OP HAaBbI- | AEISEMBIX [IponemoH-
MOJX0JaMH; | KOB  OIIEHKH | BBIOpAaHHBIMHU | CTPUPOBAHBI
HE npojie- | OuzHec- MOIXOJaMU; HaBBIKHA
MOHCTPHUPO- | BO3MOKHOCTH | TIPOJIEMOH- OLICHKH Ou3-
BaHbl  0a30- | ¢ TOYKH 3pe- | CTPUPOBAHBI | HEC-
BbIC HAaBBIKM | HUsSI BBIOpaH- | 6a30BbIE BO3MOJKHOCTH
OLICHKH OM3- | HBIX IIEJEBBIX | HABBIKU C TOYKH 3pe-

Hec-

BO3MOIKHOCTH
C TOYKH 3pe-
HUus BBIOpaH-
HBIX IIEJICBBIX
MoKa3aTeneH.

IIOKa3aTeJieH.

OLICHKH Ou3-
HeEC-

BO3MOKHOCTH
C TOYKH 3pe-
HUs BBIOpaH-
HBIX I€JIEBBIX
IMOKa3aTele.

HUus BBIOpaH-
HBIX IEJIEBBIX
IMOKa3aTeleH.

7.3 TunoBbie KOHTPOJbHbIC 33aJJaHUS MJIM HHbIC MaTepHaJbl, HE00XO0-
AUMBIE ISl OLCHKH 3HAHMH, YMEHHUI, HABBIKOB, XapaKTEePU3YIOUIUX ITAIbI

¢popmupoBanus komnereHuuii B nponecce oceoenus OIIOII BO

Tekymui KOHTPOJIb

Bonpocsl 1151 yCTHOT0 onpoca

1. Kakas

OpPUEHTUPOBAHHON?
2. HazoBuTe OCHOBHBIEC PU3HAKU MTPOEKTA.
3. B dewm 3akirodaercsi OCHOBHbIE Pa3MuUs MPOEKTHOW M ONEPallMOHHON
NEITEILHOCTH?
4. Yto Takoe mpOOYKT MpoeKTa?

ACATCIIBHOCTD B

OpraHu3aIuu

Ha3bIBACTCsA

IMPOCKTHO-




5. Kak yuuThIBaeTcs YypOBEHb HEOMNPEAEICHHOCTH TMpU OpraHu3aluu
yIPaBJIEHUS IPOSKTOM?

6. HazoBuTe OCHOBHBIE OTPAaHUYEHUS MTPOEKTA.

7. Ha3zoBute npumepsl IpOEKTOB

8. Ilepeuncnute OCHOBHBIE TPYMIIbI IPOLIECCOB MPOEKTA.

9. Yrto Takoe narpamma I["anTta?

10. Yo BKIIOYAET B c€0s1 KOHTPOJIb CTOUMOCTHU MPOEKTa?

11. [lepeuncaure OCHOBHBIE 3a/1a4l KOHTPOJIS IPOEKTA.

12. Ilepeuncnute OCHOBHBbIE PYHKIIMU CUCTEMBbl KOHTpOJs. C KaKuMU Jpy-
IMMH CUCTEMaMU B IIPOEKTE OHA J0JIKHA B3aMOJIeCTBOBAThH?

Temsbl pedepaToB
HcTopus pa3BUTHs yNpaBiIeHUs IPOCKTaMHU.
Creiikxoyaeppl IpPOEKTa.
MsrkuenaBbiku (SOFTskills) menemxepa mpoexra.
Oco0eHHOCTH PbIHKA MPOPECCUU — MEHEIKEP POEKTA.
Mopenu 3penocTy ynpaBieHUs MPOSKTaMU.
MoTuBaius B 00J1aCTH yIpaBieHUs MPOCKTAMHU.
PaGouas noxymeHTanus mpoeKTa.
8. Paznenenue OTBETCTBEHHOCTH M IMOJHOMOYMI: 3aKa34MK, CIIOHCOP, PY-
KOBOJMTEIb MPOEKTA, yYACTHUK MPOEKTA.
9. IlpeumymiecTBa UM HEIOCTATKU MPOEKTHO-LEIEBBIX OPraHU3alMOHHBIX
CTPYKTYP.
10. Matpuna RACI.
11. CTtunu pykoBOICTBAa MEHEIIKEP MPOEKTA.
12. SWOT-ananu3 npoekra.
13. Meton Henndu.

N AL =

Keiic-3apanus
Keiic-3aganmue 1

CrpoutenpHas OpraHu3aius pacCMaTpUBaeT MPEHJIOKEHUE 00 WHBECTHPO-
BaHHUM JICHEXXHBIX cpeAcTB B PBY (pacTBopHO-OeTOHHBIN y3em). MeHemkepy mpo-
€KTa HEOOXOJMMO OLICHUTh OKHJIAEMYyI0 PEHTA0eIbHOCTh MPEJIOKEeHUsT 00 MHBE-
CTUpOBaHUU Ha ojuH roj. Pentabensnocts PBY, a, cnenoBarenbHo, 1 peHTa0Eb-
HOCTh WHBECTHUIIUNA 3aBUCUT OT BO3MOXXHOTO M3MEHEHUs TapudoB (Harpumep, u3-
32 COOTBETCTBYIOIETO U3MEHEHUS 1I6H Ha HHEPTHBIC MaTEPHUAIIBI).

[lo omeHkaM »KCHEPTOB B paMKax aHaliu3a TaKUX PHUCKOB HEOOXOIUMO
y4eCTh CJICAYIOIINE BO3MOXKHBIE CIIEHApUU (B CPEIHEM 3a T'OJ):



Howmep kelica Ycnosus kelica O>xuyaeMple MOCTYIUIEHUS Ha
kaxayto 1 000 y.e
Keiic 1 C BeposTHocThiO 0,3 Tapudsl BbIpacTyT
Ha 30 % 1500
Keiic 2 C BepostHoCcThIO 0,4 Tapudsl BbIpacTyT
Ha 20 % 1400
Keiic 3 C BeposTtHocTbio 0,1 Tapuds! BeipacTyT
Ha 10 % 1200
Ketic 4 C BepositTHOCThIO 0,1 Tapudsl octanyt-
Csl Ha ITPE)KHEM YPOBHE 1000
Keiic 5 C BepositTHOCcThIO 0,1 Tapudbl cHU3STCS
Ha 10 % 900

OI_ICHI/ITe 0K TAaCMY1O pCHTa6eHBHOCTB HCIIOJIB3YyAd METOA JUCIICPCUU U
CPCAHCKBAAPATUICCKOI'O OTKIIOHCHUA.

Keiic-3aganue 2

Ha ocHoBaHuUM NpUBEIEHHBIX UCXOJHBIX TAHHBIX B Tabnuue 1, HeoOXoaAUMO
MIPOAHATU3UPOBATH OMHCAaHKUE Mpolecca MpoekTa «CTPOUTENHCTBO JOMay MO Kac-
KaJIHOM METOJ0JIOTHH (ITOCJIEeI0BATEIbHOCTh ATANIOB U OMKMCAHUE UX PE3YyJIbTATOB,
dbopmupyemasi JOKyMEHTalMsA) U TP HEOOXOAUMOCTH BHECTH HEOOXOIUMBIE KOp-
PEKTUPOBKHU.

Omnpenenurte BO3MOKHbIE BAPUAHTHI PEILICHUs], IPU YCIOBUH, YTO Ha CTAJUU
peanu3anuy NpoeKTa 3aKa3uuK MpeIoKUII:

1) yBeIMUUTH KOJTMYECTBO 3TaxKeh Ha 1;

2) yMEHBIIUTH KOJIMYECTBO ATaxkel Ha 1.

OTtBeT 00oCHYHTE.

Ha3Banue 3rana

Onucanue pe3dyJjbTaTa 3Tana

IlepeyeHb TOKYMEHTOB H
apredakToB Tana

Jran 1: [Tonydyenue MCXOAHBIX MAaHHBIX MO 00BeK- | TexHuueckoe 3a7laHue,
IMoaroroBka Ty CTpOUTENbCTBa, oOdopmiieHne (MPHU | IPOCKT, pa3perIuTeTbHas
NMPoeKTa HEOOXOIUMOCTH) pPa3pEeHINTEeIIbHON JIOKY- | JOKYMEHTAIHS, TJ1aH-
MEHTaIuy, pa3paboTKa 1uiaHa rpaduka pe- | rpaduk, CMETHBINA pacuer
anu3arumn MIPOEKTA, u3yue-
HUEe/000CHOBaHME/aHATIU3 WHBECTH-
[IU/9KOHOMHKH, PACUET CTOMMOCTH
Jran 2: Bri6op moapsmunka (moapsiaunkoB) juist | [lopsimok u ycioBusi mpo-
IIpoBenenne peanu3anuy MPOEKTa, MOCTABIIMKOB MaTe- | BEJICHUsI TEHIepa, KpuTe-

NOAPSIAHBIX TOP-
roB (TeHaep)

pHAJIOB, YCIYT U TEXHUKHU

pur OUCHKH MMPETCHACHTOB,
MPOTOKOJI 3acelaHusl TEH-
JEPHOM KOMHCCHUU C pe-
3yJIbTaTaMU OIICHKH, KOH-
TPAKTBI C MMOAPAAHBIMU OP-
raHusanyssMu MU OpraHu3a-
OUusIMHU IIOCTaBIIMKAMU Ma-
TepuaaoB/yciayr/pador,




rpaguK IMOCTaBKA MaTepu-
aJI0B/yCIIyT/TeXHUKHU

Jran 3:
OcymecrBieHue
CTPOUTEIbHBIX
padoThI

Boinosnnenue paboT MO CTPOUTENHCTBY
aoMa

AKTBI BBITIOJIHEHHBIX pa-
00T, IUITEKHO-pacueTHBIE
JOKYMEHTBHI, aKTBhl  KOH-
TPOJIHBIX 00MeEpoB (mpu
HE0OXO0JIMMOCTH), aKThl UH-
BeHTapu3anuid (mpu HeoO-
XOIAMMOCTH), aKThI CBEPKH C
MOJIPSITYMKAMH, TTOCTABIIH-
KaMU MaTepPHaJOB U YCIIyT

Jrtan 4:
Cnaya o00beKTa
3aKa34YNKYy

[lonTBepKACHUE COOTBETCTBHUSI  yTBEP-
KJEHHOMY TMPOEKTY M YCTAHOBJIECHHBIM
HOpMaM

Odopmienue akta npuem-
KH 33aKOHYEHHOTO CTPOH-
TEITLCTBOM OOBEKTA

Keiic-3aganue 3

B pamkax KOHTpOJII CTOUMOCTH MPOEKTa M0 MPUOOPETEHUIO 000pyA0BaHUS,
HEO0OXOUMO OIIEHUTh PUCKHU U JaTh PEKOMEHAAIUH, IIPU YCIOBUH:
— 1eneBasi CTouMocTh ooopynoBanust — 2 000 000 pyo6.;

— nenesas mpuosLTs — 200 000 pyo.;

— nenesas 1ieHa — 2 200 000 pyo6.;

— MakcuMalibHas 1ieHa — 2 600 000 pyo0.

— COOTHOIIIEHUE J10J1eH TpuoObLIeH-yOBITKOB — 70 % Ha 30 %.

[TocTaBmyk 00OpyAOBaHUS 3aKIIOUMI JIOTOBOP € (DUKCUPOBAHHOW II€HOU
IUTIOC CTUMYJIHMPYIOIEe BO3HArpa)KJeHUe KOMIIaHUH, KOTOpas OyJeT OCYIIEeCTB-
JISITh MOHTaX 000pYI0BaHUS.

Paccuuraiite u OOCHUTC CUTyalluro, IMpHu YCJIOBHUH:

a) KOMIIaHMsI TIOJIPSAIUMK BRIOJHUAT padoThi 3a 1 600 000 pyo.;
0) KOMIIaHUS TOJIPSTYUK BRIMOJHUT paboThl 3a 2 200 000 py6.;
B) KOMIaHUs MOAPSAYHMK BBIMOTHUT padoTsl 3a 2 700 000 pyo.

TecTnl

1. YUTto u3 HUXKENEPEUUCIECHHOTO SBJISIETCSl TpoekTOM? BEIOEpeTe o/IuH Bep-

HBIN OTBET:

a) KOMMYHaJIbHOE 00CTY>KUBAHHE HACEJICHMUS;
0) exxeMecsauHOe OOHOBJICHHE KOHTEHTA Ha CaiiTe 3aKa3urKa;
B) CO3/laHME MHTEPHET-Mara3uHa;

r) paboTa MpoU3BOJICTBEHHOTO KOHBEHEpa.

2. Ha xakoM 3Tarie mpoeKkTa OCyIlecTBIsAeTCsl (PMHAHCOBAas OLIEHKA MPOEKTa:
Bri6epere o1H BepHbIN OTBET:




a) MHUITHAIIHS;

0) MIaHUPOBAHMUE;

B) MOHUTOPHUHT U KOHTPOJIb;
I') peanu3anus.

3. UTO M3 HWKENEPEUUCIECHHOTO SIBJISIETCS TOPU30HTAIBHON M BEPTUKAIb-
HOU OCSIMU JuarpamMmel [ aHra:

BriGepeTe HecKoJIbKO BEPHBIX OTBETOB:

a)TIepeUYeHb PECYPCOB;

0) ITUTETHLHOCTD 33/1a4;

B) JUTUTEJILHOCTh IIPOCKTA;

I') IepeyueHb 3aja4.

4. Kakoe nipencraBiieHue sABIAE€TCS OCHOBHBIM B M SProject:
Bri6epere o1H BepHbIN OTBET:

a) ceTeBoi rpaduk;

0) nuarpamma I"aHTa;

B) UCIIOJIb30BAaHUE PECYPCOB;

I') UCIIOJIB30BAHUE 3a/1a4.

5. Uto He sIBAseTCA OrpaHUYEHUEM ITPOEKTHOT'O TPEYTOJbHUKA»?:
Bri6epere o1H BepHbIN OTBET:

a) cozlep KaHNE MIPOEKTA;

0) Bpemsi;

B) PECYPCHI;

I') KA4eCTBO.

6. UTo He SABISAETCS OTPAaHUYEHUEM «ITPOEKTHOT'O TPEYTOJbHUKA»?:
Bri6epere o1H BepHbIN OTBET:

a) cozlep KaHNE MIPOEKTA;

0) Bpemsi;

B) PECYPCHI;

I') KAYeCTBO.

7. BeibepeTe U3 HIDKENEPEUUCICHHOTO BCEX, KTO BXOIUT B OJIKHEE OKpY-
’KCHHE MpoeKTa. BribepeTe HECKOIbKO BEPHBIX OTBETOB:

a) MOJIb30BaTeNb;

0) KOHKYPEHTHI;

B) TOCYJJapCTBEHHBIE OPTaHbI;

I') 3aKa34uK.

8. Llensbro mporecca KOHTPOJIA COAEPIKAHUS SBIISIETCS:

Bri6epere o1H BepHbIN OTBET:

a)oIpe/ieNieHUe CTENEeHH COOTBETCTBUSI (DaKTHUECKUX CPOKOBBBIOTHEHUS
ATAoOB U padOT MPOEKTA IIAHOBBIM;



0) ompejelieHUE CTETIEHU COOTBETCTBUS (PaAKTUUYECKH 3aTpavyeHHbIX (DUHAH-
COBBIX CPEJICTB Ha BBHINIOJIHEHHE PAaOO0T MPOEKTA MIAHOBBIM 3aTpaTam;

B) OMpEJIETICHUE CTENEHU COOTBETCTBUS (DAKTUUECKU JOCTUTHYTHIX PE3YJib-
TAaTOB MapaMeTpaM COAEpKaHus, KOTOpbIe OBbLIM ONMpEJEeeHbl B X0/ MIIaHUpPOBa-
HUS;

F) OIPCACICHUC CTCIICHU 00€eCIIeYeHHOCTH IMPOCKTA ICPCOHAIIOM U PECYypP-
CaMU IJIs1 CBOCBPCMCHHOI'O BBITIOJTHCHUA pa60T.

9. K npunuunam pa3paboTKi CUCTEMbI KOHTPOJISE OTHOCATCS:
Bri6epere o1H BepHbIN OTBET:

a)CBOEBPEMEHHOCTb, KOH(DHUICHIIMATBHOCTh, (YHKIIMOHAIBHOCTD;
0) CBOEBPEMEHHOCTh, aKTUBHOCTD, (DYHKIIMOHATIBHOCTb;

0) CBOEBPEMEHHOCTh, THOKOCTb, (DYHKIIMOHAJILHOCTD;

I') CBOEBPEMEHHOCTh, KOMMYHUKATUBHOCTb, (PYHKIIMOHATIBHOCTD.

10. BeiOepute BapraHT OTBETa, KOTOPHI HanbojIee COOTBETCTBYET OIpee-
JIEHUIO TIPOEKT:

a)COBOKYITHOCTh TPOEKTOB, CBA3AaHHBIX APYT C JAPYrOM €AMHOW ULENbI0 U
YCIIOBUSIMH UX BBITTOJHEHNS;

0) COBOKYITHOCTh IMPOEKTOB M MPOrpaMM, CBA3aHHBIX APYr C APYroM s
yno0CTBa YIpaBIICHHUS;

0) COBOKYIIHOCTH LieJIel, pe3yibTaTOB, TEXHHUUYECKOW M OpraHU3allMOHHON
JOKYMEHTAIIMHM, MaTepUalbHbIX, (PUHAHCOBBIX, TPYIOBBIX M HHBIX PECYpCOB, a
TaKKe YNpPaBJICHUYECKUX PEMIEHUN U MEPOIIPUATHI 110 UX BBIIIOJIHEHUIO;

I') COBOKYIMHOCTb MEPONPUSITHI, HANPABICHHBIX Ha JOCTUKEHUE YHUKAIb-
HOM LIEJIU ¥ OTPAHUYEHHBIX 10 peCypcaM U BPEMEHHU.

Bonpochl u 3agaHus AJ151 NPoOBeJeHUsI POMEKYTOYHOT0 KOHTPOIsI (K-
3aMeHa)

IIK-4 - Cnocoben aumanuzupoeamsv u unmepnpemuposams UHQOOPMAyuo
ouzHec-ananuza, hopmMupoeams 603MONCHbIE peUleHUss HaA OCHO8e pa3padOmMAaHHbIX
0J151 HUX YenesblX noxasameel, NIanuposams 0esamelbHOCmb CyObeKmos busHeca

Bonpocwt k 3k3ameny:

Lenu u cogepkaHue MpoeKTa

JKv3HEeHHBIN HUKI OPOEKTa

VYcnoBus U OrpaHUYEHUS PEATU3AU IPOCKTa

MecTo 1 poJib IPOEKTOB B AEATEIBHOCTH OPraHU3aLNU
Bunbl u knaccugukaims NpoeKToB

Y4yacTHUKM TPOEKTa

Br160op oprannzaninoHHo# GOpMbl TPOEKTA

X NN R =

321)13‘{1/1 MCHC’)KCpa IPOCKTA



9. Ponp MeHemKEPa MPOEKTa

10.Uepapxuueckasi CTpyKTypa paboT MPOeKTa

11.Inarpamma I"anTa

12. TIpuHIUIIBEI KaCKaHON MOJCIIH YIIPABICHUS MTPOCKTAMHU

13. C6op TpeboBaHumii MpoeKTa

14. AHanu3 3auHTEPECOBAHHBIX CTOPOH

15. Pa3paboTka ycTaBa mpoekTa

16. DTamnbl KackagHON MOJEIH MPOEKTa U UX COJICP)KaHHE

17. Kackagnas MoJienib yOpaBieHUs MPOEKTaMU: 00JacTH MPUMEHEHUS, He-
JOCTaTKU

18. T'pymnmsl mporieccoB ynpaBiaeHUs MPOEeKTaMu

19.B3aumMocCBsI3b MEX 1Y TIPOIIECCaMU YIIPABISHUS TPOCKTaMU

20. Pa3paboTka miaHa mpoexTa

Ilpumeput 3a0anuii 0na npoeedeHuUA IK3AMeEHA

3aoanue 1

B xone peanuzanuu mpoeKTa BBISBICH (aKT TOTO, YTO CPOK M3TOTOBJICHUS
CHeIMaTbHOrO0 000pY/IOBaHUs Ha 3aBOJIE OMIMOOYHO 3aHIDKEH Ha JBa Mecsna. B
CJIO>KMBILIEHCS] CHTyaIlMl HEOOXOIMMO Ha JBa MECAIla PaHbIIe 3aKa3aTh 000pyI0-
BaHUE M Ha JIBA MECSIIa PaHBIIIEC OTUIATUTH €TO.

Kakoe pemnienue 10KeH IPUHATH MEHEKEP MPOSKTa, IPH YCIOBUH:

a) Cpoku paboT HE CPBIBAIOTCS, OIIaTa MOXET OBITh MIPOU3BEICHA B PaMKaX
YTBEPKJIEHHOTO OIOKETA;

0) HeCBOEBpEMEHHBIH 3aKa3 000pYyI0BaHUs MPUBEJET K CPHIBY CPOKOB pabOT
0 MOHTaXy W Hamagke. CpoyHOE M3TOTOBJIICHUE MPHUBEAET K YBEITUUCHHIO CTOU-
MocTu obopynoBanus Ha 30%;

B) B CIIOXKUBIICHCS CUTyalldd HEOOXOAMMO MEHSTHh 3aBOJA-H3TOTOBHUTEIb H
BHOCHTH U3MEHEHUS B MTPOSKTHYIO JOKYMEHTAIIHIO.

3aganue 2

M3BecTHO, YTO ACATENBHOCTH JIO0O0TO MPEANPUATHS HAlpaBieHa Ha JOCTH-
KCHHE OIpeIe]ICHHBIX Tieneil. JItoboe nmpeanpusTHe orpaHNYEHO IO BPEMEHU CBO-
ero  CymiecTBOBaHWsA.  HakoHem, — yCHemiHble  MPEANPHUSATHS  BCETna
YHHUKAJIBHBI TI0 TIPOAYKTaM, yclIyraM Jubo Ou3Hec-mMozaensM. MOKHO T CKasarth,
410 JIF000€ TpeanpusTue spisercs npoekrom? Ecnu na — moyemy? Eciin Het — ka-
KHE€ OTpaHHYUBaIoNIue GaKkTOpPhl CIEAYET BBECTH B TaHHBIC YTBEPKICHHS ?

3aganue 3
JtoboMy CTyAeHTY NpPUXOAWIOCHh MHUcaTh pedeparbl, KypcoBble padOThI
U BBIIYCKHbIE KBalu(pUKaMoHHbIe paboThl. Kaxkgas u3 Takux palboT sBisieTcs
npoektoM. [louemy? IlpencraBpTe Baily KypcoByro paboTy kak mpoekT. Kakumu
cnenupuyeCKUMH YepTaMu oHa oOnanaer?

3ananue 4



PykoBonctBysice SMART-kputepusiMu  onpenennre, KTO  SBIIAETCS
y4aCTHUKaMHU Ballero MPOeKTa, U KaK MOKHO BBLACNIUTH (Da3bl €ro >KM3HEHHOTO

OHUKIJIa.

1. KTO siBNieTcs y4acTHHUKAaMU M 3aMHTEPECOBAHHBIMU CTOPOHAMH JTAHHOTO
npoekTa? B yem BeIpaxaroTcs UX HHTEPEChl?

2. KaxkoBbl TOYKHM CONPUKOCHOBEHHS W TOYKH KOH(MIUKTOB HHTEPECOB
YYaCTHUKOB MpOeKTa?

3aganue 5

B pamkax KOHTpOJIE CTOMMOCTH MPOEKTa MO MPUOOPETECHUI0 000PyI0BaHUS,
HEO0OXOUMO OIICHUTh PUCKHU U JaTh PEKOMEHAIUH, TIPU YCIOBUH:

— 1eneBasi CTouMocTh ooopynoBanust — 2 000 000 pyo6.;

— nenesas mpuosLTL — 200 000 pyo.;

— nenesas 1ieHa — 2 200 000 pyo6.;

— MakcuMasibHas 1ieHa — 2 600 000 pyo0.

— COOTHOIIIEHUE J10JIeH TpuoObLIeH-yOBITKOB — 70 % Ha 30 %.

[TocTaBmuk 00OpyAOBaHUS 3aKJIIOUUI JIOTOBOP C (DUKCUPOBAHHOW IIEHOM
IUTIOC CTUMYJIHMPYIOIEe BO3HArpa)KJeHHUe KOMIIAaHUU, KOTOpas OyJeT OCYIIeCTB-
JISITh MOHTaX 000pYOBaHUS.

PaccuuraiiTe u olieHUTE CUTYAIMIO, IPU YCIOBUU:

a) KOMIIaHMsI TIOJPSAIUMK BRITOJHUAT padoThl 3a 1 600 000 py6.;

0) KOMIIaHUS TOJIPSTYUK BRIMOJHUAT paboTsl 3a 2 200 000 pyo.;

B) KOMIaHUs MOAPS UMK BBIMOIHUT padoTsl 3a 2 700 000 pyo.

IIK-5 - Cnocoben ocywecmensims KOHMPOb QUHAHCOBOU U HeUHAHCOBOU
ungopmayuu, 2eHepupyemol IKOHOMUYECKUM CYOBbEeKmMOM, npoyeccos ee popmu-
POBAHUS, U KOHCYIbMUPOBAHUE NO BONPOCAM NOBLIULEHUS ee KAYEeCMBEHHbIX Xa-
PAKMePUCmuK

Bonpocwt k 3x3ameny:

9.

el A St e

Kontpons npoekra

OCHOBHBIE YYaCTHUKH, UX MECTO U POJIb B MIPOLIECCAX KOHTPOJIS
@YHKIHUHU CUCTEMBI KOHTPOJISI IPOEKTOB

[TpuHIMIBL pa3pabOTKH CUCTEMBI KOHTPOJIS POESKTOB
[Ipouecchl KOHTPOJISI TPOEKTA

CO0p OTYETHOCTH U 3alPOCOB HAa U3MEHEHUS

MOHUTOPHUHT U KOHTPOJIb X0J1a paboT

3ajaun MOHUTOPUHTA M KOHTPOJIS X011 padboT

VYrpaneHre U3MEHEHUAMHU

10.KoHTposb coaepxkaHus NpoeKTa

11.KoHTpOab CPOKOB MPOEKTA

12.KOHTpOJIb CTOUMOCTH HPOEKTA



13.OcHOBHbBIE HHCTPYMEHTHI KOHTPOJISI CTOUMOCTH U CPOKOB MPOEKTA

14.3aga4uu KOHTPOJIE CTOUMOCTH MPOEKTA

15.KoHTpoab nepcoHana u pecypcon

16.KoHTpOJIb pUCKOB IIPOEKTA

17. AnMuHUCTPUPOBAaHUE KOHTPAKTOB

18.KOHTpOJIb KOMMYHUKAIIMI TPOEKTA

19.KonTposap kauecTBa

20.B3anMocBs3b MPOLIECCOB KOHTPOJIS M YIIPaBICHUS U3MEHEHUSIMU

21.2Tanbl TOCTPOEHUS] CUCTEMBI KOHTPOJIS MPOEKTA

22.0OcHoBHbIE TTOKa3aTeNn 3QPEKTUBHON CUCTEMBI KOHTPOJISI IPOEKTOB

23.006paTHas CBsI3b B MPOLIECCE KOHTPOJIS MPOSKTOB

24 Komnonentsl uaTepdeiica OpenProj

25.KanennapHoe mianupoBanue padot B OpenProj

26.1TnanupoBanue pecypcoB B OpenProj

27.Co3nanue HazHaueHuit B OpenProj

28.Mcnonw3oBanue nHctpymeHToB Excel B mpouecce ynpapieHus mpoekTa-
MU

Ilpumeput 3a0anuii 0na npoeedeHuUA IK3AMeHa

3aoanue 1
MeHemxepy MpoeKkTa HEOOXOUMO PACCUUTATh YUCTHIN TUCKOHTUPOBAHHBIN
noxon (Y1) mo aBym mpoektam. B Tabnuile nmpencTaBieHbl MOTOKH IIaTEXKEH B

(TBIC. PYO.).

I'on ITpoexr 1 IIpoexkr 2

2017 -150 -300
2018 -250 -50
2019 50 50

2020 150 100
2021 250 200
2023 350 300
2024 300 350
2025 0 400

PaccuuraiiTe YuCThINl JUCKOHTUPOBAHHBINA JOXOM, PU YCIOBUH, YTO CTaBKa
JUCKOHTUPOBaHMS paBHa 1,1.

3aganue 2
B xone peanuzaruu npoekTa BBISBICH (DaKT TOTO, YTO CPOK U3TOTOBJICHHS
CIIEIUAJILHOTO 00OpYAOBaHUS HA 3aBOJE OIMIMOOYHO 3aHWKEH Ha JBa Mmecsma. B
CJIOKUBIIICHCS CUTyallMd HEOOXOIMMO Ha JIBa Mecslla paHbllle 3aKa3aTh 000PY/10-
BaHHE M Ha JBa MECsIla paHbIIle OTUIATUTh €TO.



Kakoe pemienue 10mKeH IPUHATH MEHEKEP MPOSKTa, IPHU YCIOBUH:

a) CpOKHU paboT HE CPBIBAIOTCSI, OIJIaTa MOXKET OBITH MMPOU3BEACHA B PaMKax
YTBEPKJIEHHOTO OIOKETA;

0) HECBOECBPEMEHHBIN 3aka3 00OpyIOBaHUS MPHUBEIET K CPHIBY CPOKOB
paboT mo MoHTaxy u Hanaake. CpOYHOE U3TOTOBJICHHUE MPHUBEAET K YBEITUYCHHUIO
cTouMOCTH o0opynoBanus Ha 30 %;

B) B CIIOKMBIICHCS CHUTyaIlMl HEOOXOIMMO MEHSTHh 3aBOJA-H3TOTOBHTEIH
¥ BHOCHUTH U3MEHEHUS B IPOEKTHYIO JOKYMEHTAIIHIO.

3aganue 3

Cospaiite HOBBIM TpoekT. CoxpaHuTe ero mnoj umeHeM «lleHTpanbHBII
oducy. B menro daiin / [Tapametprl Ha Bkiagke O0mue ycranopute @opmat 1athbl
TaK, YTOObI OH BKJIIOYAJI JIEHb HE/CIIH, JaTy U BpeMs.

Ha Bknanke Pacniucanue yctaHOBHUTE:

— Bpems nayana no ymonuanuto — 9:00, a Bpemsi OkoHUaHHS IO YMOIYaHUIO
— 18:00;

— HoBble 3a1aun — ABTOMaTH4ECKOE MJIAHUPOBAHHUE;

— Tun 3aga4 no ymonyanuio — @UKCUPOBAHHASA JIUTEIbHOCTh

3ananue 4
PykoBOACTBYSICh JaHHBIMU, TPUBEJCHHBIMU B YCIOBUH, OLICHUTE (PUHAHCO-
BYIO pEain3yeMOCTh MpOEKTa, eciii MHBecTUluu B cymMme 18000 Thic. pyd. ocy-
HIECTBIISIIOTCS B MEPBBIN TOJ] peau3alii NpoeKTa, a MPOU3BOACTBO HAUNHAETCS CO
BTOpOro rojaa. Bce Heo6xoaumbie pacyeTsl 0pOpMUTE B TAOIHIIE.

3aganue 5
VKaXuTe COOTBETCTBHE MCKY BUJAMU IIPOCKTOB U UX OITMCAHHUCM
Bun npoekra Onucanue npoexTa
1. IIpoekr pa3BuTus 1. McciienoBaHus OKpYKaroIen cpespl
2. O0ecnieuyrBarOIIUNA MPOEKT 2. CTpOUTENHCTBO TOPrOBO-PA3BICKATEIILHOTO KOMILJIEKCA

3. NHBECTUIIMOHHO-

N 3. BHeapeHnne HOBBIX TEXHOJIOTUI
CTPOUTEIbHBIN TPOEKT

4. TlogrotoBka 000pyIOBaHUS K
3a MyCKy

IIK-6 - Cnocoben evibupamv u NpuUHUMAmMb 0OOCHOBAHHbIE OU3HeC-
peuierus, Kpumuiecky OYyeHu8ams ux noCie0Cmaus ¢ no3uyuu OOCMUdICeHUs yee-
8bIX Kpumepues

Bonpocut k 3x3ameny:

1. PazpaboTka OrokeTa mpoekTa

2. Konnenmus yrnpaBiaeHUs pUCKaMH MTPOCKTa
3. [InanupoBaHue yIpaBiICHUS PUCKAMHU

4. Unentudukaius puckoB IMPOCKTa

5. Knaccuduxkanusi puckoB



6. AHQJIN3 U OLIEHKAa PUCKOB MPOEKTA

7. Pa3zpaboTka rjaaHa pearupoBaHusl HA PUCKU

8. MOHUTOPHUHT U KOHTPOJIb PUCKOB

9. Cnenuduka KOHTPOJISI CTPOUTENIBHBIX MPOEKTOB

10. Cnenuduka KOHTPOJISI MPOEKTa 3aycka U MOJEPHU3ALIUN TPOU3BO/-
CTBEHHOI0 IIpoLecca

11. Cneunduka KOHTPOJIS IPOEKTA, CBA3AHHOTO C BHEJAPEHUEM HOBBIX KOM-
MBIOTEPHBIX TEXHOJIOTUM

12. Cneunduka KOHTPOJIS MPOEKTA MO MPOBEACHUIO UCCIIETOBAHUNA U OTIBIT-
HO-KOHCTPYKTOPCKHUX padoT

Ilpumeput 3a0anuii 0na npoeedeHuUAn IK3AMeHaA

3aoanue 1

[Tpu peanu3anuy IPOEKTa BBIABICH (HaKT MOJOMKH XPYIKOTO 000pYAOBaHUS
B pe3yJbTaTe TPAHCIOPTUPOBKH. J[JIT MUHUMHU3AIMKM PHCKAa MCHEKEp IMPOCKTa
MIPUHSIT PENICHUE UCTIONB30BaTh CIICIIHAIBHYIO YIIAKOBKY.

JIBe mapTuu 000pYyI0BaHUsSA, TPAHCIIOPTUPYEMBIX IO JKEJIC3HON JOpOre MpH-
ObLTM O€3 MoJIOMKHU. B mapTuu, moctaBisieMoit aBTOMOOUIBLHBIM TPAHCIIOPTOM, 00-
HapY)KEHO YEThIPE UCIIOPUYCHHBIX H3ICITHS.

Kakoe pelreHre MOJDKEH MPUHATH MEHEKEP MPOCKTa B paMKax U3MCHCHHS
JIaHa pearupoBaHMsI Ha PUCK?

3aganue 2
JlesITeNnbHOCTh JTI000T0 MPEANpPUATHS HalpaBlieHa Ha JOCTHIXKEHUE OMpejie-
JIeHHBIX 1ene. Jlroboe mpeanpusTHe OrpaHUYCHO IO BPEMEHU CBOEr0 CYIIECTBO-
BaHus. HakoHern, ycrmemiHble NPEANpUSTHS BCETa YHHKAJIbHBI MO TMPOIYKTaM,
yciiyram Ju6o 6uszHec-moaessiM. MOXKHO JIM CKa3aTh, YTO JI000E MPEANPHUITHE SIB-
nsietcst npoektoM? Eciu na — mouemy? Eciu HeT — Kakue orpaHuduBaromime Qak-
TOPBI CIEYET BBECTH B JAHHBIC YTBEPKACHUS ?

3ananue 3
Onpexnenute BUI IEATEILHOCTH, IJIs1 KAKJIOTO KOHKPETHOTO MEPOTIPUATHS B TaOIHUIIE.
Meponpusitus Bun nestenpHOCTH

CTpouTenbCTBO 3aBOJIa

ITpoBeneHne peMoHTa B 0(UCHOM MOMeEIIE-
HUU

KommyHansHOE 00CTyKUBaHUE HACETICHUS

[TpoBesieHnE MCCIEI0BATEIBCKHX PAOOT

Tekymias paboTa oTaena KagapoB

JloObIua u TpaHCHOPTUPOBKA HeTH

OTKpBITI/IG moApa3aACICHUA OpraHru3alnn




3aganue 4
Ha ocHoBaHMM NMpUBEAECHHBIX UCXOIHBIX JaHHBIX, HEOOXOAMMO MPOaHAIU3U-
poBaTh onucaHue npoiecca npoekra «CTPOUTEIbCTBO JOMay MO KacKaJIHOW METO-
noJioruu (MOCIe0BAaTEILHOCTh ATANlOB M ONHMCAHUE MX PE3YIbTaToB, (GOopMHUpPYeE-
Masi JOKYMEHTAIUsI) ¥ TP HEOOXOJUMOCTH BHECTH HEOOXOAUMBIE KOPPEKTHUPOB-
KH.
3aganue 5
OnpenenuTe nepcoHaIbHbIE KaJleHAApH Il HEKOTOPBIX HEMaTepUabHBIX
pecypcoB npoekTa. IlycTh 0JIMH W3 UCTIOJHUTENICH HEe paboTaeT Haj MPOEKTOM IO
MOHEIeTbHUKAM, a IPYroi B 3TH JHU paboTaeT MOJOBUHY paboYero THS.
Pacnpenenure 3arpy3ky pecypcoB BO BpeMsl UCIIOJHEHHUS 33/1a4 C MTIOMOIIBIO
npoduiei. Onpenenure pasHbie NpodUIN 3arpy3Ku 11 HEKOTOPhIX 3axad. Cre-
naiTe 00OCHOBaHME MPHUHSATHIX PEIICHHUM MO 3ajadyaM, COXPAaHUTE OCHOBHBIC BBI-
BOJbI B TUTaHe npoekta. OnpenenuTe pa3indyHble HOPMBI 3aTpaT pecypca, Ha3Ha-
YEHHOTO Ha HECKOJIbKO Pa3IuYHBIX 3a7a4

7.4 Metonn4yecKkue MaTepuajibl, onpeae/soie Npouexypbl OeHUBAa-
HHUS 3HAHMH, YMEHHH, HABBIKOB, XapaKTepHU3YyWIUHUX dTanbl (GOpMHUPOBAHHSA
KOMIIETEH LM H

KoHTponb 0cBOCHMS TUCIMIUIAHBI, OLIEHKAa 3HAaHUW U YMEHUHN 00y4aromuxcs
Ha ’K3ameHe npousBoautcs B cooTBeTcTBUU ¢ [INKyOoI'AY 2.5.1 «Tekyuuit KoH-
TPOJIb YCIIEBAEMOCTH U MPOMEXKYTOUHAS aTTeCTALMSI 00yUYaIOIIUXCS».

OueHo4vHbIE CpeacTBA:

1. YeTHBIN OnpocC — Cpe/iCTBO KOHTPOJIA, OPTaHU30BAHHOE KaK CICUAIbHAS
Oecena npernoaaBaTesisi ¢ 00y4arONIMMCSl Ha TEMbl, CBI3aHHBIE C U3YYaeMbIMH JIHC-
IUIUTMHAME, TIO3BOJISIET ONpPEAEeNUTh O0BEM 3HAHHM OOydarolierocss Mo ompese-
JIEHHOMY pa3aedmy.

Kpurepuu orieHkr 3HaHUN 00ydaeMbIX IIPU MPOBEIACHUHN OIPOca.

OleHKa «OTJIUYHOY» BBICTABIISIETCA 3@ MOJIHBIM OTBET HA MOCTABJICHHBIA BO-
MPOC C BKJIIOYEHUEM B COJIEp)KaHUE OTBETA JICKIIMU, MAaTEpPHAIOB YUYeOHUKOB, JO-
MOJTHUTEILHOM JTUTEpaTyphl 6€3 HaBOIAIINX BOIIPOCOB.

OlnieHKa «XOpOIIO» BBICTABIACTCA 3a MOJHBIA OTBET HA MOCTABJICHHBIN BO-
npoc B 00beMe JIEKIIMU C BKJIIOYEHHEM B COJEp)KaHHE OTBETa MaTepUalioB yueO-
HUKOB C YETKHUMU MOJIOKUTEIbHBIMU OTBETAMHU HA HABOJSIIME BOIMPOCHI Mpemnoaa-
BaTEJIs.

OueHka «yZOBJIETBOPUTEIBHO» BBICTABISETCS 3a OTBET, B KOTOPOM O3BYYe-
HO OoJiee MOJIOBUHBI TpeOyeMoro marepuaiia, C MOJOKUTEIbHBIM OTBETOM Ha
OOJIBIIYIO YACTh HABOASIINX BOIIPOCOB.

OueHka «HEYJIOBJIETBOPUTEIBLHO» BBICTABISAETCS 3a OTBET, B KOTOPOM O3BY-
YeHO MEHee IMOJOBUHBI TpeOyeMoro Marepuaia Wil He O03BYYEHO TJIaBHOE B CO-
JIEepKAHUM BOIPOCA C OTPUIATEIBbHBIMUA OTBETAMH Ha HABOJSIIME BOMPOCHI HIIH



CTYJIEHT OTKa3ajcs OT OTBeTa 0e3 MpeaBapUTEIbHOr0 OOBICHEHHS YBAXKUTEIBHBIX
IPUYHH.

2. PedepaTt — npoyKT caMOCTOATENIbHON paOOThl CTY/IEHTa, IPEICTABIISAIO-
i co00i KpaTKoe M3JI0KEHUE B MUCHMEHHOM BHJC MOJIYYEHHBIX PE3YJIHTaTOB
TEOPETUYECKOr0 aHallu3a OMNPEe/EeICHHON yueOHO-MCCIe0BATENbCKON TEMBI, TIie
aBTOP PACKPBIBAET CYTh HCCIEAYyEeMOU MpOOJIeMbI, TPUBOAUT PA3TUYHBIE TOUYKH
3peHus, a TakKe COOCTBEHHbIE B3TJISIbl HA HEe.

Kpurepusimu ounenku pedepara SBISIOTCS: HOBHU3HA TEKCTa, OOOCHOBaH-
HOCTh BBIOOpA MCTOYHHUKOB JIUTEPATYPHI, CTETIEHb PACKPBITHS CYITHOCTH BOIIPOCA,
coOmroieHus1 TpeOoBaHU K 0(hOPMIICHHIO.

O1eHKa «OTINYHO» — BBITIOJIHEHBI BCe TPeOOBaHMs K HAMMCaHUIO pedepa-
Ta: o003HaueHa npobiemMa U 000CHOBaHA €€ aKTyalbHOCTb; ClIeJIaH aHaJlu3 pas-
JUYHBIX TOYEK 3PEHUS Ha pacCMAaTPUBAEMYIO IPOOJIEMY U JIOTUYHO M3JI0KEHA CO0-
CTBEHHAS TIO3HIHS;, CHOPMYIUPOBAHBI BBHIBOJBI, TEMA PACKPBITA MOTHOCTHIO, BHI-
nepkaH 00bEM; coOMtoeHbl TPeOOBaHUS K BHEITHEMY 0()OPMIICHHUIO.

OneHka «Xopolio» — OCHOBHBbIE TpeOoBaHUA K pedepaTy BBINOIHEHBI, HO
[P 3TOM JOMYIIEHBl HETOYEThI. B 4aCTHOCTH, UMEIOTCS HETOYHOCTH B U3JIOXKe-
HUU MaTepuana; OTCYTCTBYET JIOTMYecKasi MOCJIeIOBAaTENbHOCTh B CYKICHUSAX; HE
BbIIepKaH 00BEM pedepaTa; UMEIOTCS YIYIIEHUs B O(POPMIICHHH.

OneHka «yAOBIETBOPUTENIBHO» — HMEIOTCA CYIIECTBEHHBIE OTCTYILICHUS
oT TpeboBaHMi K peeprpoBaHrio. B yacTHOCTU: TeMa OCBElIEHA JIUIIb YaCTUYHO;
JOMYIIEHBl (paKTUYECKUE OIIMOKU B COACpKaHUM pedepaTa; OTCYTCTBYIOT BBIBO-
TIBL.

OneHka «HEeyJOBJIETBOPUTEIBLHO» — TeMa pedepaTa He pacKpbiTa, OOHAPY-
’KUBAETCS CYIIECTBEHHOE HEMOHUMaHue MpobiemMbl WK pedepaT He MpeacTaBiIeH
BOBCE.

3. Keiic-3aganue — npoOjeMHOe 3a/1aHKe, B KOTOPOM 00yYarouieMycspe-
JIaratoT OCMBICIIMTH peajbHy0 MpodhecCHOHATbHO-OPUEHTUPOBAHHYIO CUTYAIHIO,
HEOOXOIUMYIO JIJISl PEIlIeHUs] TaHHON IPOOJIEMBbI.

Pe3ynbpTaT BBINONHEHMS Keic-3aaHUsI OLEHUBAETCA C YUYETOM CIIETYIOIINX
KPUTEPHUEB:

— MOJIHOTA MPOPaOOTKU CUTYAIUU;

— TIOJTHOTA BBITIOJTHCHUS 33IaHUS;

— HOBHU3HA U HEOPJMHAPHOCTD MPECTABICHHOT0 MaTepHalia U PEIICHUN;

— IIEPCIIEKTUBHOCTh U YHUBEPCATHHOCTh PEIICHU;

— YMEHHUE apryMEHTUPOBaHO 00OOCHOBATh BRIOPAHHBIN BapUaHT PEIICHHUS.

Ecnu pe3ynbTaT BBINOIHEHUS Keic-3a1aHusl COOTBETCTBYET 0003HAYEHHOMY
KPUTEPHUIO CTYJASHTY MpHUCBaMBacTCs OAMH Oasut (3a Kaxablil kputepuit mo 1 Gai-
y).

OneHka «0TIMYHO» — Mpu Habope B 5 0asuios.

Onenka «xopolo» — npu Habope B 4 Oaia.

OneHka «yJI0BJIETBOPUTENBHO» — IIpU Habope B 3 Oaia.

OneHka «HeyI0BIETBOPUTENBHO» — IIpH Habope B 2 Oaia.

4.TecroBble 3a1aHusA



OneHka «OTJIMYHO» BBICTABJISETCA IPHU YCJIOBUHU MPABUIBHOTO OTBETA CTY-
neuTta Oosiee yeM Ha 85 % TECTOBBIX 3aJaHUH.

OneHka «XOpOIIO» BBICTABISAETCA MPU YCIOBUU MPABUIBHOIO OTBETA CTY-
neHTa Ha 71-85 % TecTOBBIX 3aIaHUM.

OueHka «yAOBJIETBOPUTENBHO» BBICTABIIAETCSA MPU YCIOBHHU IMPABUIBHOTO
oTBeTa cTyaeHTa Ha 51-70 % TecTOBBIX 3a/laHUM.

OueHka «HEYJIOBJIETBOPUTEIBLHO» BBICTABISETCS MPU YCIOBUU HENPABUJIb-
HOTO OTBeTa cTy-AeHTa Ha 50 % u 6oJiee TECTOBBIX 3a/laHU.

5. Ik3amMeH — sBiseTcs (HOPMOI 3aKITIOUYUTEIBLHOTO KOHTPOJIS (MPOMEXY-
TOYHOM aTTeCTalMM), B X0/€ KOTOPOH MOJABOJATCS UTOTH U3YUYECHUS JUCHUTIINHBI.
[To auctumuinae «KoHTpoIb U ynpaBieHrEe MPOEKTaMUy SK3aMEHAIlMOHHBIN OueT
BKJIIOYAET J]Ba TEOPETUYECKHUX BOMPOCA U OJHO 3aJJaHHE.

Kpurepun oneHKr Ha dK3aMeHE

OneHka «OTJIMYHO» BBICTABIISIETCS 00yYarolmeMycsi, KOTOpbIil o0JagaeT Bce-
CTOPOHHMMHU, CUCTEMAaTU3UPOBAHHBIMU U TTyOOKMMHU 3HAHMSIMU MaTepuala yueo-
HOU MporpamMMmsbl, yMeeT CBOOOHO BBIMIOJIHATH 3aJaHUs, MPEIyCMOTPEHHBIE y4eO-
HOM IpOrpaMMoM, YCBOWJI OCHOBHYIO M O3HAKOMMJICS C JIONIOJIHUTEIBHOM JINTEpA-
TYpOM, peKOMEHIOBaHHOW yueOHOU nporpammoii. Kak mpaBuio, olleHKa «OTJIHY-
HO» BBICTaBIIICTCA OOY4YalOIIEMYCs YCBOMBILIEMY B3aUMOCBSI3b OCHOBHBIX ITOJIO-
KEHUH U MOHATUN NUCHUIUIMHBI B UX 3HAUEHUH ISl TPUOOpEeTaeMoi crielralibHO-
CTH, TPOSIBUBIIEMY TBOPYECKHE CIHOCOOHOCTH B NMOHHMMAHHUM, U3JTO0KEHUU U UC-
MOJIb30BaHUM Y4eOHOTro Marepuana, MPaBWIbHO OOOCHOBBIBAIOIIEMY IPUHATHIE
penieHus, BIaJCOIEMY Pa3HOCTOPOHHUMHU HAaBbIKAMHM W MPUEMAaMHU BBIIIOJIHEHUS
MPaKTUYECKUX palOT.

OneHka «XOpoIlIo» BBICTABISAECTCA 00y4aroleMycsi, OOHaApY>KUBILIEMY TOJI-
HOE 3HAaHHE Marepuaia yuyeOHOW MpOorpamMMbl, YCIEIIHO BBIMNOJHSIOMEMY MPEay-
CMOTpEHHbIE y4eOHOW MporpaMMmoil 3aJaHusi, YCBOMBIIEMY MaTepuajl OCHOBHOM
JUTEepaTypbl, PEKOMEHI0BaHHON ydeOHON mnporpammoil. Kak mpaBuio, oienka
«XOpOIIO» BBICTABIIAETCS 00y4aroleMycs, OKa3aBlIeMy CHUCTEeMaTHU3UPOBAaHHBIM
XapakTep 3HAHWM MO JAUCIUIUIMHE, CIIOCOOHOMY K CaMOCTOSITEIbHOMY MOTIOJHE-
HUIO 3HAHUU B XOJe JaibHelel yyeOHoM U mpodeccHoHaIbHOM AesITeNIbHOCTH,
MPAaBUJIBHO IPUMEHSAIONIEMY TEOPETUUECKUE MOJOKEHUS IPU PELIEHUN ITPaKTHYe-
CKHUX BONPOCOB MW 3aJa4, BIIAJICIONIEMY HEOOXOJUMBIMU HAaBBIKAMHU M MPUEMAMHU
BBITIOJIHEHUS PAKTUYECKUX PadoT.

OneHka «yIOBIETBOPUTENBHO» BBICTABISAETCS OOydYaroleMycs, KOTOpPbIA
MOKa3aJl 3HaHMe OCHOBHOT'O MaTepHalia yueOHOU mporpaMMbl B 00beMe, 10CTaTOU-
HOM U HEOOXOJUMBIM ISl AaJibHEHIIel yueObl 1 peacTosuiel paboThl Mo Crelu-
aJbHOCTH, CTIPABUJICS C BBIMOJIHEHUEM 3a/laHUM, TPETyCMOTPEHHBIX Y4eOHOU Mpo-
rpaMMOM, 3HaKOM C OCHOBHOHM JIMTEpaTypoH, pEKOMEHJOBAaHHON Yy4eOHOW Mpo-
rpammoii. Kak mpaBuiio, olleHKa «yJOBJIETBOPUTEIBHO» BBICTABISIETCS 00yYaro-
ieEMycsl, JOIMYCTHUBUIEMY NOTPEIIHOCTU B OTBETaX HA DK3AMEHE WJIM BBIIIOJIHEHUU
HK3aMEHAIMOHHBIX 3aJaHui, HO oO0iazaronieMy HEOOXOJMMBIMU 3HAHMSIMHU TOJ
PYKOBOJCTBOM IIpENoAaBaress JUisl YCTPAHEHUS THX MOTIPEIIHOCTEN, Hapyllaro-



eMy MOCJEA0BATEIbHOCTh B U3JI0KEHHH y4eOHOTO Marepuaia U HUCIbIThIBAIO-
HIeMy 3aTPyAHEHMs TIPU BBITOJIHEHUH MPAKTHUECKUX padoT.

OneHka «HEYJOBIETBOPUTEIBHO» BBICTABIISIETCA OOydaroulemMycs, HE 3Ha-
IOIIEMY OCHOBHOM YacTU MaTepuasa yueOHOH MporpamMmbl, AOMYCKAIOIIEMY MPUH-
LUIUATbHBIE OIIMOKKA B BBINOJHEHUU MPETyCMOTPEHHBIX YYEOHOW MporpaMMon
3aJlaHui, HEYBEPEHHO C OOJBIIMMU 3aTPYIHEHUSIMH BBINOJHSIOUIEMY MpPAKTHYE-
ckue pabotsl. Kak npaBuio, oleHKa «HeyI0BIETBOPUTEIBLHO» BBICTABISETCS 00Y-
YaronieMycsi, KOTOpbI HE MOKET MPOJOKUTh 00yUYEHUE WM MPUCTYNUTh K Jes-
TEJIBHOCTH MO CIEHHATIBHOCTH N0 OKOHYAHUM YHUBEpCUTETa 0€3 T0MOJHUTEIbHBIX
3aHATUI 110 COOTBETCTBYIOIIECH JUCHUILIIMHE.

8 IlepeyeHb OCHOBHOM M JOIOJHHUTEILHOM Y4€OHOH JIUTEPATYPbI

OcHoBHas yyeOHas1 quTeparypa

1. YrpaBnenue npoekrtamu ¢ ucnonb3oBanuem MicrosoftProject : yueGHOe
nocobue / T. C. BactoukoBa, M. A. Jlepxo, H. A. IBanuesa, T. I1. [lyxnaueBa. —

3-e u3n. — Mocksa, CapatoB : Muatepuer-Yuusepcurer Mupopmanmonnsix Tex-
nonorut (MHTYUT), Aii Ilu Ap Meaua, 2020. — 147 c. — ISBN 978-5-4497-
0361-3. — Texcr : 3MeKTPOHHBIN // DieKTpoHHO-OuONIMOoTeyHas cucrema IPR

BOOKS : [caiit]. — URL: https://www.iprbookshop.ru/89480.html. — Pexum
JocTyna: JAJis aBTOPU3UP. MOJIb30BaTeNe

2. benwriii, E. M. Ynpasnenue npoekrtamu : KoHcneKT Jeknuii / E. M. benbii,
N. b. PomanoBa. — Caparos : Aii [Iu Op Menua, 2018. — 79 c¢. — ISBN 978-5-
4486-0061-6. — TekcT : ANEKTPOHHBIN // DIEKTPOHHO-OUOIMOTEYHAsE CUCTEMA
IPR BOOKS : [caiit]. — URL: https://www.iprbookshop.ru/70287.html

3. Konoxsapu, 0. b. Ynpasnenue npoektamu : yue6Hoe nocodbue / FO. b.

Konoxsapu. — HoBocubupck : HoBocuOupckuil rocy1apCTBEHHBIH apXUTEKTYp-
HO-cTpouTenbHbli yHUBepcuteT (Cubcerpun), 9bC ACB, 2015. — 57 c. — ISBN
978-5-7795-0750-9. — TekcT : 3IeKTPOHHBIN // DNEKTPOHHO-OMOIMOTEUHAs CH-

ctema IPR BOOKS : [caiiT]. — URL: https://www.iprbookshop.ru/68856.html

JlonmosiHUTEIbHAS yUeOHasl JJuTepaTypa

1. Jleonos, C. A. busHec-TuTaHHpOBaHHE. YTPaBIEHUE KOHKYPEHTOCIIOCO-
OeHIo MPOoAYKIUU peanpustus : yaeoHoe nocodue / C. A. Jleonos, FO. A. Tlonos.
— Cankr-Iletepoypr : Cankr-lIleTepOyprckuii rocy1apcTBEHHBIH YHUBEPCHUTET
MIPOMBIIIJIEHHBIX TEXHOJIOTMM M Au3aitHa, 2020. — 86 c. — ISBN 978-5-7937-
1809-7. — TexcT : 31eKTpOHHBIN // DiekTpoHHO-OuOIMoTeyHas cucrema IPR
BOOKS : [caiiT]. — URL: https://www.iprbookshop.ru/102898.html

2. YnpaBiieHHEe UHBECTUIIMOHHOM NIESITEIILHOCTBIO : yueOHOe 1mocobue / co-
crapurenn C. A. bapkanos, B. II. Mopo3zos, T. A. Cupugoa. — MockBa : Al
Ilu Ap Menma, 2021. — 250 c¢. — ISBN 978-5-4497-1112-0. — Texkcr : 37€ek-
TPOHHBIN // DnekTpoHHO-O0nOmmoreyHas cucrema IPR BOOKS : [caiir]. — URL:
https://www.iprbookshop.ru/108295.html




3. bopucosa, H. M. Koutpons u peBusus : yuebnoe nocodue / H. M. bopu-
coBa, I'. B. IIBeroBa. — Mocksa : A#l [Im Ap Meaua, 2020. — 130 c. — ISBN

978-5-4497-0736-9. — TekcT : ANEeKTPOHHBIN // DNEKTPOHHO-OMOIMOTEUHAs CH-
crema IPR BOOKS : [caiiT]. — URL: https://www.iprbookshop.ru/98665.html. —
Pexum JOCTyTIA: INIE: aBTOPU3HP. M0JIb30BaTEIEH. - DOI:

https://doi.org/10.23682/98665

4. OuapoBa, E. B. ®unaHcoBblli KOHTposib B Poccuiickoit denepaunu :
yueOHoe nocobue / E. B. OBuapoBa. — Mockga : 3epuano-M, 2019. — 224 ¢. —
ISBN 978-5-94373-444-1. — TeKcT : 3JIEKTPOHHBIH // DNEeKTpOHHO-O0MOIHOTeYHas
cuctema IPR BOOKS : [caiiT]. — URL: https://www.iprbookshop.ru/78896.html.
— Pexxum mocTyma: i aBTOpU3Hp. TOJIb30BaTeNeH

5. Home, U. H. OnepatuBHOE (puHAHCOBOE YIIpaBIICHHE : yueOHOE mocodue /
N. H. Jome, H. K. Ynanoa. — Mocksa : Aii [Iu Ap Menua, 2021. — 287 ¢. —
ISBN 978-5-4497-1179-3. — TeKcT : 3JIEKTPOHHBIH // DNEeKTpOHHO-0MOIHOTeYHas
cucrtema [IPR BOOKS : [caiiT]. — URL: https://www.iprbookshop.ru/108238.html

6. Kpacnosa, O. B. Ctparerudeckoe ympaBieHUE opraHuzaiuei : yueOHoe
nocobue / O. B. KpacnoBa. — CapatoB : CapaToBCKUI rocy1apCTBEHHbIN TEXHU-
yeckuil yauBepcurer umenu 0. A. I'arapuna, ObC ACB, 2020. — 108 c. — ISBN
978-5-7433-3376-9. — TekcT : 3IEeKTPOHHBIN // DNEKTPOHHO-OMOIMOTEUHAs CH-
ctema IPR BOOKS : [caiiT]. — URL: https://www.iprbookshop.ru/108702.html

9 Ilepeuennb pecypcoB MHPOPMAITMOHHO-TEJIEKOMMYHHUKALIMOH-
Hoil ceTn «UHTEpHET»

Ilepeyens IBC

Ne HaumeHoBaHue Tematuka
[PRbook YHuBepcanpHas
3 O6pazoBarenpHbiil moptan Kyol'AY YHuBepcanpHas

Ilepeuens UHTEpHET CAUTOB:

— caift Uncturyra Ynpasnenus [Ipoextamu (PMI). — Pexum nocryna:
WWW.pmi.org , CBOOOIHBIN. — 3aril. ¢ 3KpaHa.

—caiit Poccuiickoii Accomuanuu ynpasieHHss npoekTamu «COBHET»:

WWWw.sovnet.ru , CBOOOIHBIN. — 3aril. ¢ FKpaHa.

— MHCTUTYT BHYTPEHHUX ayAUTOPOB [DNEKTPOHHBIN pecypc]. — Pexum no-
cTyna: https:/www.iia-ru.ru, cBoOOHBIN. — 3ari. ¢ 3KpaHa;

— HuctutyT npodeccnoHanbHbix OyxrantepoB u ayautopoB Poccuu (MI1b
Poccun) [D71eKTpOHHBIN pecypc]. — Pexum JOCTyIa:
http://www.ipbr.ru,cBO001HbIN. — 3arJl. C 9KpaHa.




10 MeToanuyeckue yKazaHus AJs 00y4AIOIIMXCSH M0 OCBOCHHIO
AUCUUIIMHBI

1. KoHTposb M ymnpaBieHUE NPOEKTAMHU [DIJIEKTPOHHBIN pecypc]: METO.
ykazanus coct. C. A. Makapenko. — Kpacuogap: KyoI'AY, 2022. — 30 c. — Pexum
noctymna: https://edu.kubsau.ru/mod/resource/view.php?id=11847

11 Ilepeyenb HH(POPMANUOHHBIX TEXHOJOTHI,HMCIOJb3YEMbIX
IPU OCYLIECTBJIECHHH 00pa30BaTe/JIbHOIO IpoLecca M0 JUCUMILINHE,
BKJIIOYas MepeYeHb MPOrpaMMHOIo odecneyeHusi 1 UHGOPMALIUOH-
HBIX CIIPABOYHBIX CUCTEM

NudopmalinoHHble TEXHOIOTHH, UCTIONB3YyEMBbIE MTPU OCYLIECTBIECHUU 00pa-
30BaTEILHOTO MPOoIiECcCca MO JUCHUIIIIMHE MTO3BOJISIOT:

— o0ecrneynTh B3aUMOJEHCTBUE MEXAY Yy4YaCTHHKaMU 00pa3oBaTEIbHOTO
mpoliecca, B TOM YHUCJI€ CUHXPOHHOE M (MJIM) aCHHXPOHHOE B3aUMOJIEHCTBUE IO-
cpeacTBoM cetu «MHTepHeTT;

—(uKCUpOBaTh XO0J 00pPa30BATENBHOIO MpOliecca, Pe3yJbTaTOB MPOMEXKY-
TOYHOM aTTeCTAallMM IO JUCLUMIUIMHE U Pe3yJbTaTOB OCBOEHMS 00pa3oBaTesbHOU
MIPOrpaMMBbl;

— OpraHu30BaTh MpollecC O00pa30BaHUs MYTEM BHU3yaJIM3alMU H3Yy4aeMoi
uH(pOpMAaIU TOCPEACTBOM UCIOIb30BAHUS TPE3CHTAIMOHHBIX TEXHOJIOTUH;

— KOHTPOJMPOBATH pPE3yJbTaThl 00yYEHHUSI Ha OCHOBE KOMIBIOTEPHOIO Te-
CTUPOBAaHUS.

Ilepeuyenp nuuensnonHoro 110

Ne HaumeHoBaHue Kparkoe onucanue

1| Microsoft Windows OmnepaloHHas cucTeMa

2 | Microsoft Office (Bkmrouaetr Word, Excel, Pow- | [TakeT orcHBIX mpuiio-

erPoint) KEHUU

3 | Cucrema tectupoBanus INDIGO TectupoBanue

4 | OpenProj nporpaMMHoe obecreue-
HUE JIJIs1 YIPaBJICHUS MPO-
EeKTaMH

Hepeqeﬂb CB00OJTHO PacnpoCcTpaHsieMoro nporpaMMHoOro o0ecnevyeHus

Ne HaumeHoBaHue Kparkoe onucanue DNIEeKTPOHHBIN aapec

1 | Open Proj [Iporpamma miia ynpasienus | https:/freesoft.ru/window
MIPOCKTAMHU s/openproj




HepequL HpO(l)CCCI/IOHaJIBHBIX 0as JaHHBIX H I/IH(i)OpMaLII/IOHHBIX CIIPpaBOYHbIX CH-

cTeM
Ne | HaumenoBanue TemaTtunka DIIEKTPOHHBIN aJIpec
1 | Tlapanr [IpaBoBas https://www.garant.ru/
2 | KoncynbTant [IpaBoBas https://www.consultant.ru/
3 | Hayunas aNeK- | YHHUBepcaabHas http://elibrary.ru/
TpOHHasg OuOIKO-
TeKa

Joctyn k cetu MHTEpHET

Hoctyn k cetu HHTepHET, HOCTYN B 3JIEKTPOHHYIO HH(POpPMAIMOHHO-
00pa3oBaTeIbHYIO CPEely YHUBEPCUTETA.

12 MarepuajJibHO-TeXHHYECKOe o0ecnevyeHue A 00yuYeHHs Mo

AUCIHUIIINHE

Ne
n/n

HaumeHnoBanue y4eOHBIX MTpe-
METOB, KypCOB, JUCIHILTHH
(Momyneit), MPaKTUKU, HHBIX

BHJIOB y4cOHOU JAEATEILHOCTH,
MIPEIYCMOTPEHHBIX YUEeOHBIM

IUTAHOM 00Pa30BaTENILHOM MPO-

HaumeHnoBaHye noMeIeHuii 1ist
MIPOBEICHHUS BCEX BUIIOB YUCOHOM
JIeSATENBHOCTH, IPENYCMOTPEHHON

y4eOHBIM IIJTAHOM, B TOM YHUCIIE TI0-
MEIIEHUS JJIsl CAMOCTOSTEIHHON pa-
0OTEHI, ¢ yKa3aHUEM TIePEYHs OCHOB-

Anpec (MECTOMOIOKEHHE) TIOMEIICHHH
JUTSI TIPOBENICHUSI BCEX BUIOB yIeOHOU
JESITeILHOCTH, TPETYCMOTPEHHOMN
y4eOHBIM IUIaHOM (B CIIydae peainsa-
UK 00pa30BaTEILHON IPOrPaMMEI B
ceTeBoi opMe JIONOITHUTENBHO yKa-

TrpaMMbl HOIro OGOpyZ[OBaHI/IH, yqe6Ho- 3bIBACTCA HAMMCHOBAHUE OpTraHU3allvu,
HATJISTHBIX TI0COOUHT C KOTOPO 3aKITFOYCH JOTOBOP)
1 UCIIOJIb3YEMOI'0 IIPOrPaMMHOI0
obecreyeHus
1 2 3 4
1 |Kontpons u ynpasieHue [omemenne Nel 3J1, mocaou- 350044, Kpacnonmapckwii kpai, T.
HPOEKTaMH HbIX MecT — 100; momans — Kpacuonap, yn. um. Kanuuuna, 13

127,5m?; yueOHas ayTUTOPUS JIIsI
MPOBEICHHS 3aHATHIT JICKIIHOHHO-
ro TUINAa, 3aHITUN CEMUHAPCKOTO
THTIA, KypCOBOT'0 TPOEKTHPOBA-
HUsE (BBITIOJTHEHHSI KYPCOBBIX pa-
00T), TPYIIOBBIX U UHIHUBUIY-
AIIbHBIX KOHCYJIbTAIMH, TeKYIETO
KOHTPOJISL ¥ IPOMEXYTOUYHOM aT-
TECTaIUH .
CITUT-cucTeMa — 1 T,
CTIeaIN3UPOBAHHAS Me-
Oenb(yueOHas gocka, yueOHas
MeOerh);
TEXHUYECKHE CPEJICTBA 00YUCHUS,
HAOOPBI JIEMOHCTPAI[IOHHOTO
000pyI0BaHMS U yueOHO-
HATJISTHBIX TOCOOHH (HOYTOYK,
MIPOEKTOp, IKpPaH);
nporpaMmMHoeo0ecreueHue: Mi-
crosoft Windows, Microsoft Of-




fice (Bxrouaer Word, Excel,
PowerPoint)

KonTpons u ynpasnenue
MIPOEKTaMHU

ITomenienue Ne410 DJI, mocagou-
HbIX MecT — 147; miomanp —
106,1m?; yueOHas ayTUTOPUS JIISI
MPOBEJICHUS 3aHATUN JICKIIMOHHO-
ro TUNAa, 3aHITUH CEMUHAPCKOTO
THTIA, KypPCOBOT'0 TPOEKTHPOBA-
HUS (BBITOTHEHUS KyPCOBBIX pa-
00T), TPYIIIOBEIX U MHIWBHIY-
aJIbHBIX KOHCYJIbTAIIUH, TEKYIEro
KOHTPOJISL ¥ IPOMEXYTOUYHOM aT-
TECTaIUH .
CIUIMT-CHUCTEMa — 2 IIIT.;
CTIeaIN3UPOBAHHAS Me-
Oenb(yueOHas gocka, yueOHas
MeOerh);
TEXHUYECKHE CPEJICTBA O0YUCHUS,
HAOOPBI JIEMOHCTPAI[IOHHOTO
000py10BaHMS U yueOHO-
HATJISTHBIX TOCOOHH (HOYTOYK,
MIPOEKTOP, IKpPaH);
nporpaMmMHoeo0ecreueHue: Mi-
crosoft Windows, Microsoft Of-
fice (Bxrouaer Word, Excel,

PowerPoint)

350044, Kpacuogapckwii kpaii, T.
Kpacuonap, yn. um. Kanununa, 13

KonTpons u ynpasnenue
MIPOEKTaMHU

ITomenrenue Ne6 DJI, mocaou-
HbIX MecT — 30; mIomans —
60,7m?; yueOHast ayIUTOPHSI IS
IIPOBCACHUA 3aHATHI CEMHHap-
CKOT'0 THIIa, KypCOBOTO IMPOCKTHU-
poBaHMs (BBIMOJIHEHUS KyPCOBBIX
pabor), rpyIoBbIX U HHAUBUIY-
aJIbHBIX KOHCYJIbTallUH, TEKYILErO
KOHTPOJISL ¥ IPOMEXYTOUYHOM aT-
TeCTalluu.

CIUIMT-CHUCTEMa — 2 IIIT.;
TEXHUYCCKHUEC CPCIACTBA OGy‘IeHI/IS[
(cereBoe 0OOpymOBaHHE — 2 IIT.;
KOMIIBIOTEp NEpCOHATBHBI — 12
IT.);

noctyn k cetd «MHTEpHETY;
JOCTYI B JIEKTPOHHYIO HH(DOP-
MaIlMOHHO-00Pa30BaTENbHYIO
Cpe/ly YHHBEPCUTETA;
CTIeaIN3UPOBAHHAS Me-
Oenb(yueOHas gocka, yueOHas
MeOerh);
mporpaMMHoeo0ecIieueHue:
Microsoft Windows

Microsoft Office (Bxirouaer
Word, Excel, PowerPoint)
Cucrema tectupoBanusi INDIGO
l"apant

350044, Kpacuogapckwii kpaii, T.
Kpacuonap, yn. um. Kanununa, 13




Koncynprantllntoc

KonTpons u ynpasnenue
MIPOEKTaMHU

ITomenrenue Ne7 DJI, mocagou-
HbIX MecT — 30; mIomans —
62,5M?; yueOHast ayIUTOPHSI IS
IIPOBCACHUA 3aHATHI CEMHHap-
CKOT'0 THIIa, KypCOBOTO IMPOCKTHU-
poBaHMs (BBIMOJIHEHUS KyPCOBBIX
pabor), rpyIoBbIX U UHAUBUIY-
aJIbHBIX KOHCYJIbTallUH, TEKYILErO
KOHTPOJISL ¥ IPOMEXYTOUYHOM aT-
TeCTalnu.
TEXHUYCCKHUEC CPCIACTBA 06yquI/1$[
(cereBoe obopymoBaHue — 1 1mT.;
KOMIIBIOTEp NepCOHANBHBIN — 13
IT.);
Jnoctyn K cetd «MHTEepHETY;
JOCTYI B JIEKTPOHHYIO HH(DOP-
MallMOHHO-00Pa30BaTENbHYIO
Cpe/ly YHHBEPCUTETA;
CTIeaIN3UPOBAHHAS Me-
Oenb(yueOHas gocka, yueOHas
MeOerh);
porpaMMHoeo0ecIieueHue:
Microsoft Windows
Microsoft Office (Bxirouaer
Word, Excel, PowerPoint)
Cucrema tectupoBanusi INDIGO
l'apant

Koncynprantllotoc

350044, Kpacaomapckwuii kpaii, T.
Kpacuonap, yn. um. Kanununa, 13

KonTpons u ynpaBnenue
MIPOEKTaMHU

ITomenienue Ne506 DJI, mocagou-
HbIX MecT — 30; mIomans —
42,2m?; yaeOHast ay JUTOPHSI IS
IIPOBCACHUA 3aHATHI JICKIITUOHHO-
ro TUNAa, 3aHITUN CEMUHAPCKOTO
THIa, KYPCOBOT'O MPOCKTHPOBA-
HUA (BBITTOTHEHMS KYPCOBBIX pa-
00T), TPYNITOBBIX U HHVBHTY-
aJbHBIX KOHCYJIbTallUH, TEKYILErO
KOHTPOJISL ¥ IPOMEXYTOUYHOM aT-
TECTAIIHH .
CIIeIHUATN3UPOBAaHHAS Me-
Oenb(yueOHas gocka, yueOHas
MeOerh);
TEXHUYCCKHUEC CPCIACTBA OGy‘IeHI/IH,
HAOOPBI JIEMOHCTPAIIIOHHOTO
000pyI0BaHMS U yueOHO-
HATJISTHBIX TOCOOHH (HOYTOYK,
MIPOEKTOp, IKPaH);
nporpaMmMHoeo0ecreueHue: Mi-
crosoft Windows

Microsoft Office (Bxirodaer

Word, Excel, PowerPoint)

350044, Kpacaogapckwuii kpaii, T.
Kpacuonap, yn. um. Kanununa, 13

KonTpons u ynpasnenue
MIPOEKTaMHU

ITomenienue Ne409 DJI, mocagou-
HBIX MeCT — 28; miomanb —

350044, Kpacaomapckwuii kpaii, T.




34,3m?; momemenue s camocTo- | Kpacuonap, yi. um. Kanmununa, 13
ATENFHON PabOThl 00YYaIOIIUXCA.
TEXHUYCCKHUEC CPCIACTBA OGy‘IeHI/I}I
(xoMIBIOTEp MEPCOHANBHBIN — 12
IT.);

Jnoctyn k cetd «MHTEpHETY;
JOCTYI B DJIEKTPOHHYIO HH(DOP-
MallMOHHO-00Pa30BaTENbHYIO
Cpeny YHHBEPCHTETa;
ClIeIHATN3UPOBAaHHAS Me-
Oenb(yucOHas MeOenb);
mporpaMMHoe obecredeHue:
MicrosoftWindows,
MicrosoftOffice (Bxirouaer
Word, Excel, PowerPoint), cu-

crema tectupoBanus INDIGO




