AHHOTanuA padoyeil NPOrpaMMbl JUCHHIJIMHBI
«CTpaTrernyecKkuii MApKeTHHI»

Hesabro ocBoeHUs AUCHUIUIMHBI «CTpaTeruuecKuil MapKkeTHHI» sBIseTca (opMUpOBaHHE
KOMILJIEKCa 3HaHUK 00 OPraHn3alMOHHBIX, HAYYHBIX 1 METOJUYECKUX OCHOBAX CTPATETHYECKOTrO
MapKETHHIa; ¢dbopmupoBaHue MIPaKTHUYECKUX HAaBBIKOB IIOCJIEI0BATEIBLHOIO u
IeJIeHANPaBIeHHOTO (HOPMUPOBAHUS CUCTEMBI YIIPaBICHUs (UPMOI Ha MPUHIMIIAX MAPKETHUHTA,
OLICHKH JIOJIFTOBPEMEHHBIX PE3Yy/IbTATOB MAPKETHHIOBOU JESATEIBHOCTH.

3agauu IMCHMIIUHBI:

— (opMHUpPOBAaHHE OCHOBHBIX HABBIKOB CTPATErMUYECKOrO IUIAHUPOBAHUS MApKETHHTOBON
JEeSTeIbHOCTU MPENPHUSITHI TOPrOBIIY;

— IIOHMMAaHUE OCHOB CTPAaTETMUECKOIO U  TaKTUYECKOIO YIPABIEHHUS TOPIOBBIM
HPEAIPUSATHEM;

— npuoOpeTeHne HaBbIKOB (POPMHUPOBAHUS MAPKETUHTOBOM CTpaTeruu;

— H3YYEHHE OCHOB CTPATETUUYECKOr0 YIPaBJICHUS TOPTOBBIM MPEANPUITHEM

Ha3Banus TeM, OCHOBHBIX BOIIPOCOB B BH/€ IMIAKTHYECCKUX €IUHUIL

1. OcHOBHBIE 3Tanbl CTAHOBJIEHUS U Pa3BUTHSI CTPATErHYECKOT0 MapKETUHIa

[TonsiTHe, cylHOCTb U OCOOEHHOCTH Pa3BUTHS CTPATETUYECKOIO0 MAPKETUHIA. DBOJIOLUS
CTpaTeruuecKoil OpUEHTAIMU U OOIIeH CTpaTeruy OpraHu3aliy B yCIOBHUSIX PHIHKA.

2. Knaccugukanus u BIOOp MapKETHHTOBBIX CTPATETUH JJISl IPEANIPUATHUS Ha PHIHKE

MeToapl CTpaTErHYECKOro yIpaBlIeHHUsT acCOPTUMEHTOM npennpusatus. SWOT- ananus.
[ToprdenbHple  MaTpullbl  CTPATETMYECKOrO  IUIAHUPOBAHUSA  JUBEPCUPUIMPOBAHHBIM
npennpusaTieM. SNW-aHanu3 Kak MHCTPYMEHT CTPaTerMuecKoro IUIaHMPOBaHUS TOPIOBOIO
npeanpusitus.  Marpunsl  «llena-kauectBo»,  «duddepennmanus -  OTHOCHUTEIbHAS
s dexTuBHOCTD 3aTpaTy, «IIpoayKT-peIHOKY, «MaTpulla AMaCTUYHOCTH KOHKYPEHTHOU peakiuu
Ha peIHKE», «MaTpuna 3 (HeKTHBHOCTH MapKETHHTOBBIX KAHAIOB.

3. CTparernyeckoe u TeKylllee INIAaHUPOBAHNE MAPKETUHIOBOM JESITEIbHOCTU

OCHOBBI ~ CTPAaTErMUECKOr0 YIpaBlieHUs npeanpustusiMu. Ilpumepsl cTpaTeruid.
Crparerun putditna. [IpyHIMOB U MOAXO0B! K (OPMHUPOBAHUIO KOHIEMIUU CTPATEIrHYECKOrO
pPa3BUTHUSI TOPIOBBIX. OTambl CTpaTeruyeckoro IulaHupoBaHus. CTpaTeru4ecKHil KOHTpPOJb.
ConpoTuBieHHE CTpPaTerMYeCKUM HW3MEHEHHsM ¢ opraHuzanuu. OueHka 3((eKTHBHOCTH
CTpaTeruyeckoro MiaHupoBaHus. BeiOop cTparerum MapKeTHHIa MPEANPHUSITHS B 3aBUCUMOCTH
OT PBIHOYHOTO CHpOCa, YPOBHS KOHKYpEeHIMM W JOJM pblHKAa. Pa3paboTka 11aHa
CTPATETHYECKOro MapKeTuHra. [[puunHbl BO3MOXKHBIX HEY1ad B MAPKETUHIOBOM IUIAHUPOBAHUH.
bromxer MapkeTHHra.

4. KonTpomas u oreHKa 3()PEeKTUBHOCTH CTPATETMUECKOM MApKETHHTOBOU JEATETLHOCTH
IIPEIITPUITHS

3ajayy, Ha3Hau€HUE M YPOBHH MAapKETHMHTOBOTO KOHTpoJsi ¢GupMmbl. Bumsl
MapKETUHIOBOT'O KOHTPOJIA.

5. [TocTpoeHrne KOMMYHHUKAITMOHHON CHCTEMbBI: OCHOBHBIE CTPATETHU B3aUMOICHCTBUS

JluHamMMKa pa3BUTHSI CPENCTB KOMMYHHMKaAUH. [IpMopuTeTH B cCCTEME KOMMYHUKALIUM,
dopmupyromeiics B Poccun. MHTerpupoBaHHbIE MapKeTHMHIOBblE KOMMYHUKalUU. PBIHOK
peKiaMbl: AMHAMHUKa U TeHJIeHUUU. OCHOBHBIE PEKIAMOAATENN M UX IOBEICHHUE Ha PBIHKE.
Pexnamusble arentcTBa. KpymHeimme ornepaTopbl peKJIamMHOro pbiHKa. CpeactBa MacCcoBOM
UHpOpPMALIUU:  CTPYKTYpa, COOCTBEHHOCTb, JOCTYHNHOCTb IIEHOBasi M  pErHOHaIbHAs.
OcobeHHOCTH 3aKOHOAATENbHOU cpefbl. Kpu3uc: ypoku W HOBBIE BO3MOXKHOCTH. Bromker Ha
IIPOJBWKECHHUE U PACIPEACIICHUE €0 IO Pa3IMYHbIM KaHajaM M TUIIaM KOMMYHMKAIMOHHOTO
BO3JICHCTBHS.



6. KonkypenTtocrnocobHocTs. KOHKYpEeHTHBIE CTpaTerui KOMIIaHUH.

Konkypenuus u ee Buapl. KOHKypeHTHblE NpeuMylecTBa M HUX KiIaccU(pUKALUSL.
KoHkypeHTOCTI0COOHOCTb, cpena ¢dopmupyromas KOHKYPEHTHBIE IPEUMYILECTBA.
Knaccudukanus u xapakTepucTuka KOHKYpPEeHTHBIX cTparteruii mo: M. Iloprepy (amaepcTBo 1o
usnepxkkam, nuddepenmmanys, gokycuposanue), Jx. Tpayry u D. Paiicy (oOoponuTEenbHAS
BOWHA, HACTymaTelbHas BOWHA, (aaHroBas BOWHA, MapTu3aHckas BoiHa), @. Kotiepy
(cTpareruum NHMACPOB pBIHKA, MPETEHAEHTOB Ha JIMACPCTBO, IIOCIEIOBATENCH, HUIIEBHKOB).
Peanuzanus KOHKYpEHTHBIX CTpaTeruii Ha MpuMepe KOHUENINH «ANKUI0 — MApKETUHD.

O0BEM QUCHUIUIMHEL 5 3.€.
dopmMa MPOMEKYTOUHOTO KOHTPOJIS — 9K3AMEH.



