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PaGouyas mporpamMma AMCUMIUIMHBI «YTIPaBICHYECKHH  KOHCAJITHHIY
paspaborana na ocHoBe @OI'OC BO 38.03.04 «locymapcTBeHHOE U
MyHHMLMIAJBHOE  ynpaBieHue» (yposeHb OakanaBpuaTa), YTBEPKACHHOI'O
npukazom Munucrepera obpasoBanusi U Hayku P® ot 10 nexabps 2014 r. No
1567.

ABTOp:

KaH/. 9KOH. HayK, JOLIEHT A.M. I'opnos

PaGouas mporpamma obcykJeHa M peKOMEHIOBaHa K );TBepmeumo peleHueM
kadeaps! meremxmenTa ot 06.04.2020 r., npotokon Ne 9.

3aBenyrouuii kadeapoii,

J-p 3KOH. Hayk, npodeccop E.A. Eropos

PaGoyas mporpamma oz100peHa Ha 3ace/laHii METOAMYECKOM KOMUCCHH (BaKynbTeTa
ynpasiaeHus ot 20.04.2020 r., mpotokosn Ne 5.

[Ipeacenarens
METOANYECKOW KOMUCCHHU
KaHJl. 5KOH. HayK, JIOLI€HT M.A. Hecrepenko

PyxoBoauTens
OCHOBHOM MpodeccuoHaITBHOM

o0pa3oBaTeIbHON NPOrpaMMsl, @/

I-p 9KOH. HayK, npodeccop E.H. Benkuna



1 He.]Ib H 3aJa91 OCBOCHHUA TUCIHHUIIIINHDBI

eabr0 u3yyeHUs: NUCUUIUIMHBI « Y TPABICHYECKUN KOHCAITHUHI» SIBISETCS
dbopMHpOBaHUE TBEPIBIX TEOPETUKO-METOMOJIOTHIYCCKUX 3HAHWN U 3aKpEIICHHUE
po()eCCHOHANTLHBIX HABBIKOB B 00JIACTH YIPABJICHUYECKOTO KOHCAJITHHTA W TIO
OCYIIECTBIICHUIO KOHCAITUHTOBOU JIESITETbHOCTH.

3agpauu JUCIUTUINHBL:

— chopMUPOBaAThH MPEACTABICHUE O BO3MOXKHOCTSIX, KOTOPHIC MIPEIOCTABIISIIOT
MEHEKEpaM OpraHU3alil KOHCYJIbTAHTHI 110 YIIPABJICHUIO;

— Ha OCHOBE CHCTEMHOTO MojJixoja c(pOopMHpPOBaTh MPEACTABICHUE O ITUKJIIC
KOHCYJIbTUPOBAHUA, O 3a7a4ax OTACJIbHBIX 3TAIIOB KOHCYJIbTUPOBAHUS;

— cdopMuUpOBaTh HABBIKM aHaJIW3a YIPABICHYCCKOW JESITEIBHOCTH C
WCITOJIb30BAHUEM OCHOB OJKOHOMHYECKMX 3HAHWMM B pasIuyHbBIX cdepax
JICATEIILHOCTH;

— O3HAaKOMUTb C COBPEMEHHBIMH TEXHOJIOTUSMHU  YIIPABJICHYECKOTO
KOHCYJIbTUPOBAHMS, dTAllaMU 3TOr0 MPOIECca, CO CrenuPUUECKUMU TOAX0daMu,
METOJIAMU U MPOLIEAYPAMHU;

— HAa OCHOBE CHTYAIlMOHHOTO TOAXOJAa W3YYUTh NPUEMBI WU OBJIAAETh
METOJIAMH BO3JCUCTBUS HA CUCTEMY KJIMEHTA, METOAAMHU OPTAUAarHOCTHKY;

— chopMUpPOBaTh HEKOTOPHIC HABBIKM KOHCYJIBTHPOBAHMS OpraHU3AIUN IO
KOHKPETHBIM HAIIPABJICHUSAM HX JCATEIBHOCTH, B YACTHOCTH COCTABJIICHUSA
Or0/KeTHON M (DMHAHCOBOM OTYETHOCTH, PaCIpEeeiCHUsS PECypCOB, YIIPABIICHHS
MPOCKTAMU U MP. C YYETOM ITOCJICACTBUN BIUSHUS HA PE3YJIbTAThl ACATEIBHOCTH
OpTraHu3aIluy;

—  pa3BUTh HaBBIKM  HMH(POPMAIMOHHOTO  OOecreyeHus  Mpolecca
YIOPaBJIEHYECKOTO KOHCYJIBTUPOBAHUS, pa3paOOTKH, pealu3alud W OICHKU
YIPABJICHYECKUX PEIIEHUM C MCIOJIb30BAHUEM COBPEMEHHBIX HWHHOBAILIMOHHBIX
TEXHOJIOTHH,

— pacCMOTPETh ITUYECKUE ACTIEKThI KOHCYJIIbTUPOBAHUS, YCBOUTh 3TUUYECKUN
KOJIEKC KOHCYJIbTAHTA T10 YIIPABJICHUIO.

2 llepeyeHb MJIAHMPYEMbIX Ppe3yJbTATOB OOy4YeHHSl MO
I[I/ICHI/IHJII/IHC, COOTHECECHHbBIX C HJIaHI/lpyeMI)IMI/I pe3y.m>TaTaMH
ocsoenusi OIIOII BO

B pe3yabTare ocBOeHHMS JUCHMILUIMHBI (POPMHUPYIOTCH CJIeayIOLIue
KOMIIETEeHIINM:

OK-3 — cmocoOHOCTHIO UCIOJIB30BATh OCHOBBI IKOHOMHYECKUX 3HAHWMA B
pa3snuYHBIX chepax AesITeTHbHOCTH;

OIIK-5 — BrmajgeHueM HaBBIKAMH COCTaBJICHHUS OFOKETHOW M (PMHAHCOBOMA
OTUYETHOCTH, PACHPEACICHUS PECYpCOB C YYETOM TMOCJIEACTBUN BIUSIHUS
Pa3JIMYHBIX METOJOB M CITIOCOOOB HA Pe3yJIbTAThl JEATCILHOCTH OPraHU3AINY;

[IK-22 — yMeHHeM OlIEHUBAaTh COOTHOIICHUE TUIAHUPYEMOTrO pe3yJibTara u

3aTpavynBaEMbIX PECYPCOB.



3 Mectro nucuuiminnbl B cTpykrype OIIOII BO

JucuunnuHa «YTpaBlIeHYECKUNH KOHCAITUHI» SIBISETCA TUCLUIUIMHON 1O
BbIOOpPY BapuaTuBHOW yactu OIIOII moaroToBku 0Oydaromuxcs 1o HanpaBICHUIO
38.03.04 «I'ocytapCcTBEHHOE M1 MYHULIMIAIIbHOE YTIPABIICHUE.

4 Oobem aucuuiuinHbl (108 yaca, 3 3aueTHBIE €IUHUIIBI)

Bupl yue6HOM paboTh Obnem, Hacos
Ounas 3aouHas
KonrakTHasi padora 43 13
B TOM YHUCJIE:
— ayJIUTOpHAs MO0 BUJaM Y4eOHBIX 3aHATUN 40 10
— JICKIHH 18 4
—— IpaKkTHYecKue 22 6
— nabopaTopHbIe - -
—— BHEAyIUTOPHAs 3 3
— 3aueT - -
— DK3aMeH 3 3
— 3alMTa KypCOBBIX paboT -
Comeromeakaax il s =
— KypcoBas pabota - -
—— IIPOYHE BHJIBI CAMOCTOSITEIIBHON pabOThI - -
| I'Toro no qucHMILIHHE | 108/3 | 108/3 |

5 Conep:xkanue TUCUUILIAHBI

ITo wuroram w3y4aeMol IHUCHMIUIMHBI CTYACHTHI (oOydJaromuecs) cHaroT

DK3aMEH.
JlucuunnrHa u3yvyaercsi:

— B O4HOM (hopme 00yueHus Ha 4 Kypce, B 8 ceMecTpe;
— B 3a04HOM (popme oOydeHus Ha 5 Kypce B 9 cemectpe.

Conep:kaHue ¥ CTPYKTYPA IMCIHHUILIMHBI 10 0YHOI (popMe 00yueHus

z = Buabl yueoHoii padoTsl, BKiI0OYast
> Z = CaMOCTOSITENIbHYIO pa0oOTy CTY/IEHTOB
Ne Tema. = g
/‘ 0 ; z5 £ U TPYAI0eMKOCTb (B 4acax)
/1 CHOBHBIC BOIIPOCHI
P g‘ ; 8 J) p— Tpaktiueckue | JlaGopatopHbie CamoctosTenbHas
ie' Z o 3aHATUA 3aHATHS pa60Ta
1 | Tema — KoHCAITHHI, KaK 3JIEMEHT
UHPPACTPYKTYPHI OK-3
npodecCUOHAIIBHOMN MOIIEPKKH i
npodec Auep DIIK-5,| 8 | 2 2 - 10
N [K-22
1. YmpaBieHUYeCKHi KOHCAITUHT
Kak JieJioBas yciayra.




Buapl yuedHoii padoThl, BKIIOYAsK
CaMOCTOSITEJILHYIO PadoTy CTY/IEHTOB

Ne Tewma. U TPYI0EMKOCTH (B yacax)

n/m OCHOBHBIE BOTIPOCHI CamocTosTeNnbHas

IIpakruueckue | JlaGoparopHbie
pabora

3aHATUA 3aHATHUA

Jlexuu

Dopmupyem
ble
KOMIETeHIIHH
CemecTp

2. Omnpenenenue MmoHsATUS
«YTIPaBICHYCCKUI KOHCAITUHT Y.
OCHOBHBIE TTOAXOIBI K
OTIpEICTICHUIO YIIPABIEHIECKOTO
KOHCAJITHHTA.

3. DTansl pa3BUTHS
YIPaBIeHIECKOTO KOHCAITHHTA.
4. llens u 3a1auu ypaBICHYSCKOTO
KOHCAJITHHTA.

5. OyHKIUU U OPUHLINTIBL
YIPaBICHUYECKOTO KOHCAITHHTA.,

2 | Tema — CTaHOBIICHUE U PA3BUTHE
YIPABJICHYECKOIO KOHCAJITHHIa
1. Bo3unkHOBEHHE
YIIPABJICHUYECKOTO KOHCAJITHHTA B
MHUpE.

2. COBpeMEHHOE COCTOSIHUE
YIIPABJICHUYECKOTO KOHCAITHHTA B
MHUPOBOH ITPaKTHUKE.

3. Bo3unkHOBEHHE
YIPABJICHYECKOTO KOHCAJITUHIA B
Poccuu.

4. TenneHuuu pa3BUTHA
YIOPABJICHYECKOrO KOHCAJITHUHIA Ha
COBPEMEHHOM 3Tarle.

OK-3,
DIIK-5,| 8 2 2 - 5
[1K-22

3 | Tema — CyOBeKT 1 00BEKT
YIPaBIeHYECKOTO KOHCAJITHHTA
1. Cucrema KIMeHTa U CHCTEMA
KOHCYJIbTAHTA.

2. Crnenngrka B3auMOICHCTBUS
KOHCYJIbTaHTa U KIINEHTA
OTHOIIEHUH B Mpolecce
KOHCAJITHHTA.

3. BueliHue U BHyTpEHHUE
KOHCYJIbTaHTHI, UX XapaKTePHCTHKA
u ominuus. PoseBas npupona
KOHCYJIbTHPOBAHHS.

4. IloBeneHueCKHE pOIU
KOHCYJIbTAHTA.

5. MeTtoabl BO3eHCTBHUA HA
CUCTEMY KJIMEHTa.

OK-3,
DIIK-5,| 8 2 4 - 5
[K-22

4 | Tema — Busst u popmbl
YIPaBIEHYECKOTO KOHCAJITHHTA

1. Buapl KOHCaNTHHTA: 3KCIIEPTHOE
KOHCYJIbTHPOBAaHHE, IIPOIIECCHOE
KOHCYJIbTHPOBaHUE OK-3,
(xoHCYNBTHPOBaHUE 110 Tporeccy), PIIK-5,| 8 2 2 — 10
oOyyaromieecs KoHCyabTHpoBaHue. |[1K-22
2. TUnoiorHs OpraHu3aIOHHOTO
KOHCAJITHHTA.

3. ®opMHUpOBaHHE OCHOBHBIX
MOJX0JI0B K KOHCAJITUHTY:




/1

Tema.
OCHOBHBIE BOTIPOCHI

Dopmupyem
ble
KOMIIeTEeHIIHH

CemecTp

Buapl yuedHoii padoThl, BKIIOYAsK
CaMOCTOATEIbHYIO PaboTy CTY/IEHTOB
U TPYA0EMKOCThb (B yacax)

Jlexuu

IIpakTuueckue
3aHATHSL

JlaGopartopHble
3aHATHS

CamocrosTenbHas
pabora

NPOTrPaMMHBIN MOIXO,
MapKEeTHHTOBBIA MOIXO/,
AYTCOPCHUHT.

Tema — IIponecc
KOHCYJIbTHPOBAHHS

1. LlenooOpa3oBaHue Ha YCIYTH
YIpaBIeHIECKUX KOHCYIBTAHTOB.
2. KauecTBO KOHCAITHHTOBBIX
yciryr. Bo3aMoHbIC HanpaBiICHUS
OIIEHKH Pe3yIbTaTOB
KOHCYJIbTHPOBAHH.

3. CoumanbHbIA U DKOHOMHUYECKUI
acmeKThl 3PPEKTUBHOCTH
YIPaBIEHIECKOTO
KOHCYJIbTHPOBAHHS

OK-3,
DIIK-5,
[K-22

10

Tema — AHaanU3 METOZIOB U
WHCTPYMEHTOB KOHCAJITHHTA

1. llonsiTre n KIaccupuKaus
METOJIOB KOHCYJIbTHPOBAHMSIL.

2. CoBpeMEHHBIE METOTBI
YIPaBIEHIECKOTO KOHCAITHHTA:
meron SWOT-anamu3a, PEST-
ananus, [IPuM ananus, MeToabI
TECTUPOBAHUS, TPEHUHTA U
MIPOBEICHUS JIEIOBBIX HTP.

4. MeToasl akTUBUA3AIUU
TBOPYECKOTO MBIIIJICHHUS: METO/T
SKCIEPTHBIX OLEHOK, METO]T
Jienb(u, METO] MO3rOBOM aTakH,
METO/I JIEpEeBa LeNen, METOJ]
CIIeHapHsI, METO/I
MOP(OJIOTHIECKUX OIIEHOK, METO]T
OTPUIAHHS U KOHCTPYUPOBAHUS;
METO/] CHCTEMATHIECKOTO

IMMOKPBITHUS ITOJIA; METOA CUHCKTHUKH.

5. MeTtonp! TpynmnoBoi padoTEHI.

OK-3,
DIIK-5,
[1K-22

10

Tema — KoHCanTUHT B pa3inyHBIX
001acTsIX ynpaBJiIeHus

1. Koncantusr B 06actu o01iero
Y CTPATETNYECKOro MEHEHKMEHTA.
2. Koncanrunr B obnactu
MH(QOPMALMOHHBIX TEXHOJIOTHH.
3. KoHcantusr no ¢puHaHCOBOMY
MEHEKMEHTY.

4. KoHCanTuHT B ynpaBlIeHUN
MapKETHHTOM U IUCTPHUOYLIHEH.
5. KoHCanTuHr 10 yIpaBieHUIO
YEJI0BEYECKHMHU PECYPCaMU.

6. Korcantuar no Bompocam
MIPOM3BOAUTEIHHOCTH H

3¢ (HEKTUBHOCTH.

OK-3,
DIIK-5,
[1K-22

15

Htoro

18

22

65




Coaep:xaHue ¥ CTPYKTYpPA JMCUMILIMHBI 10 32049HO ¢opMe 00ydeHHnst

Bunnbl yue6Hoi padoThl, BKIOYas
CaMOCTOSATEIbHYIO PadoTy

3 E
sE| &
Ne Tema. z 3 2 CTYJCHTOB H TPYA0EMKOCTh (B
n/n OcHOBHBIE BOIIPOCEHI E 2 = uacax)
s = o IIpaktn JIa6opar | Camocto
g § Jlekuuu | uyeckue OpHBIE sTeNbHAS
3aHSITHS 3aHATHS pabora
1 | Tema — KoHcanTuHr, KaK 3J1€MEHT
nH(PaACTPYKTYpHI MpodeccnoHaTbHON
noJAep>KKu OnzHeca
1. YopaBieHYeCKUil KOHCAJITUHT KaK JeoBast
ycuyra.
2. OmnpeneneHre NOHATUS «yTIPaBIEHYECKUI OK-3
'
KOHCAITUHT». OCHOBHBIE ITOJXO/BI K OIIK-5, | 9 2 3 3 10
OTIPEIEICHAIO YNPABICHIECKOTO KOHCANTHHTA. | rr os
3. Dramsl pa3BUTHS YIPABICHIECKOTO
KOHCAJITHHTA.
4. Ilenp 1 3a1a4y yIIpaBICHUYECKOTO
KOHCAJITHHTA.
5. OyHKUIMY U OIPUHLMIBL YIIPABICHYECKOTO
KOHCAQJITHHTA.
2 | Tema — CTaHOBICHHUE U Pa3BUTHE
YIPaBIEHIECKOTO KOHCAITHHTA
1. Bo3HUKHOBEHHE YIPaBIEHUECKOTO
KOHCAJITHHTa B MUpE. OK-3,
2. CoBpeMEHHOE COCTOSAHHE YNPAB/ICHYECKOro OIIK-5, | 9 B B B 14
KOHCAQJITUHTa B MUPOBOW MPAKTHKE. K-22
3. Bo3HUKHOBEHHE yIIPaBIEHYECKOTO
KoHcanTuHra B Poccun.
4. TeneHIMHU pPa3BUTHUS YIIPABIEHYECKOTO
KOHCAQJITUHTa HAa COBPEMEHHOM JTarle.
3 | Tema — CyOBeKT u OOBEKT ynpaBIeHUECKOTO
KOHCAJITHHTa
1. Cuctema KJIMEHTa U CHCTEMa KOHCYJIbTaHTa.
2. Crienn(rka B3aMMOICHCTBUS KOHCYJIbTaHTA
U KJIMEHTa OTHOLIEHUI B mpoLecce OK-3,
KOHCAJITHHTA. OIIK-5, | 9 - - - 14
3. BHemrHye U BHyTpeHHUE KOHCYIbTaHThL, uX | [1K-22
XapaKTepucTuKa U ommuus. PoneBas mpuposa
KOHCYJbTHPOBAHHSL.
4. IloBereHuYeCKUE POJTU KOHCYJIbTaHTA.
5. Metoabl BO3IEHCTBUS HA CUCTEMY KJIHEHTA.
4 | Tema — Bunbl 1 (hopMBI yIIPaBIEHYECKOTO
KOHCAJITWHTa
1. Buapl KOHCANITHHTA: YKCIIEPTHOE
KOHCYJIbTHPOBaHKE, IPOLIECCHOE
KOHCYJIFTUpOBaHHUE (KOHCYJIbTHUPOBAHHE IO OK-3,
polieccy), ooyuaromieecs KoucyastupoBanue. |OINK-5, | 9 - - - 14
2. Tunonorust OpraHU3aliOHHOTO [1K-22
KOHCAJITHHTA.
3. ®opMHUpOBaHUE OCHOBHBIX IMTOAXO/I0B K
KOHCAQJITHUHTY: IIPOTPaMMHBIH MTOAXO/,
MapKETHUHIOBBIN MOAX0JI, ayTCOPCHHT.
5 | Tema — [Iponecc KOHCYIBTHPOBAHUS OK-3, 9 5 14
1. llenoobpa3zoBaHue HA yCIyTH OIIK-5,




Buabl yueoHoii padoThbl, BKJIIOYAS
CaMOCTOSITEJILHYIO padoTy
CTY/I€HTOB M TPYI0eMKOCThH (B

Jacax)
IIpaktn JIa6opar | Camocto
Jlekuun | 4eckue OpHbIE SITENbHAS
3aHATHS 3aHATHS pabora

Ne Tema.
/1 OcCHOBHBIE BOIPOCHI

dDopmupyemMbie
KOMIIeTeHI[HH
Cemectp

=
o
S
NS

YIpaBIeHYECKUX KOHCYIHTAaHTOB.
2. KayecTBO KOHCANTHUHTOBBIX YCIIYT.
Bo3mosxHbIE HanpaBieHUs OLICHKU
pe3yIbTaTOB KOHCYJIHTHPOBAHUSI.

3. ConuanbHbBIi 1 DKOHOMHYECKHH aCIIEKTEI
3¢ (HEKTUBHOCTH yIPABICHYECKOTO
KOHCYJBTHPOBAHUS

6 | Tema — AHanu3 MeTOIOB M MHCTPYMEHTOB
KOHCAJITUHTa

1. [lonsiTe u KIaccupuUKaIUs METOI0B
KOHCYJTBTHPOBAHMSL.

2. CoBpeMeHHBIE METO/IBI YIIPABICHYECKOTO
koHcanTunra: merog SWOT-ananuza, PEST-
aHanu3, [IPuM ananus, METOIbI TECTUPOBAHUSI,
TPEHWHTA ¥ MTPOBEICHHS JEIOBBIX UT.

4. MeTtozp! akTUBU3AIIUN TBOPUYECKOTO
MBIIJICHUA: METOJ SKCIIEPTHBIX OLICHOK, METO/
nenb(u, METOA MO3TOBOM aTakd, METOA JepeBa
LIeJIeH, METOJT CLIEHAPHSI, METO]T
MOP(}OIOrHYECKUX OIICHOK, METOI OTPUIIAHHS
1 KOHCTPYHUPOBAHUS; METOJ] CHCTEMATHYECKOTO
TIOKPBITHS TIOJIST; METOJT CHHEKTHKH.

5. MeTozpl TpyIIoBor paboTHI.

OK-3,
OIIK-5, | 9 2 2 - 14
[1K-22

7 | Tema — KoHcanTuHr B pa3inuvHbIX 00JIaCTIX
YIpaBIICHUS

1. Koncantusr B o61act o01ero u
CTpaTEernuecKoro MeHeHKMEHTA.

2. Koncantusr B 061actu HHGOPMAMOHHBIX
TEXHOJIOTHH.

3. Koncantusr no ¢puHancoBomy
MEHE/DKMEHTY.

4. KoHCaNTUHT B yIPaBI€HUH MAapKETUHIOM U
JTUCTPUOYIHEH.

5. KoHCcanTuHr 1o ynpaBieHHIo
YeJIOBEYECKUMH PECYPCaMH.

6. KoHcanTuHr no Bonpocam
MPOM3BOUTENBHOCTH B 3P PEKTUBHOCTH.

OK-3,
OIIK-5, | 9 - 2 — 15
[K-22

Hroro 4 6 - 95

6 IlepeyeHb yueOHO-METOANYECKOT0 00ecredYeHUs JAJIs1 CAMOCTOSATEIbHOM
padoThI 00Yy4AKOIIMXCH MO JUCHUIJINHE

MeToauveckue ykazaHus (1Js CaMOCTOATEILHOH padoThI)

1. VYmopaBneHueckud KOHCAJITHUHT: METOJ. YKa3aHWUS I10 BBIMOJHEHUIO
KOHTPOJIbHBIX paboT ajisi oOyuaromuxcst (pakynprera 3aouHoro ooydenus / O. B.
JlomakuHa. — Kpacnonap : Ky6l'AY, 2019. — 24 c.
https://edu.kubsau.ru/file.php/119/MU_Konsalting_kontrolnye raboty FZO.pdf



https://edu.kubsau.ru/file.php/119/MU_Konsalting_kontrolnye_raboty_FZO.pdf

2. YopaBiaeHYECKUH KOHCAJITUHT: METOJl. PEKOMEHIAIUMU K MPAKTUYECKUM
sansatusaMm / coct. O. B. Jlomakuna. — Kpacuomap : KyoI'AY, 2019. — 27 c.
https://edu.kubsau.ru/file.php/119/MU_Konsalting_prakticheskie zanjatija.pdf

3. YnpaBieHYeCKUil KOHCAITUHT : METOJ. PEKOMEHAAIMH IO BBIMOIHEHUIO
camocTtoarenbHol padoTel / O. B. Jlomakuna. — Kpacunoaap : KyoI'AY, 2019. — 39
c. https://edu.kubsau.ru/file.php/119/MU_Konsalting_samostojatelnaja_rabota.pdf

/ @OH OLIEHOYHBIX CPEACTB VISl MPOBEIEeHNs MPOMEKYTOYHOM
aTrecTaluu

7.1 IlepeyeHb KOMIIETEHUHH ¢ YKa3aHUeM 3TanoB UX GopMUpoBaHus B
npouecce ocsoenust OITIOII BO

Howmep
cemecrtpa*

Dransl GOPMHUPOBAHUS ¥ MPOBEPKH YPOBHS CHOPMUPOBAHHOCTH KOMITETECHITUH 110
JUCHUIUTMHAM, TpakTUKaM B npouecce ocsoeHust OITOIT BO

OK-3 cnmoco0HOCTh MCIIO0JIB30BATH OCHOBBI 3KOHOMHMYECKUX 3HAHUI B Pa3JIMYHbIX cepax
NeSTeIbHOCTH

1,2

DKOHOMHYECKas TCOPUA

w

Crarucrtuka

MeTobl MNPUHATUA YIIPABICHYCCKUX peH_ICHI/Iﬁ

["ocymapcTBeHHBIE U MYHHUIIMIIATbHbBIE (DUHAHCHI

BYXFaJ'ITepCKI/Iﬁ YUCT B 6IO,I[)KCTHBIX OpraHu3anusax

OCHOBBI MapKCTHUHI'a

AW W

OCHOBBI MATEMaTHYECKOTO MOACIINPOBAHUA COLUATIBHO-3KOHOMHNYCCKUX
IIpoucCcCoB

WHpopmalinoHHbIE TEXHOJIOTUH B YIIPaBICHUH

DKOHOMUKA TOCYyAapCTBEHHOI'O U MYHUIUIIAJIIBHOT'O CCKTOPA

['ocynapcTBeHHOE peryanpoBaHuEe YSKOHOMHUKHU

MapKeTHHI TEppUTOPUIA

OKOHOMUYECKHI aHAIN3 XO03IMCTBEHHOU JACATCIIBHOCTH

YIpaBieHYECKUH aHAIU3 B OTPACIIAX

N[OOI 01|01

[Tporno3upoBaHue U MIAHUPOBAHUE COLMAIBHO-3KOHOMHYECKOIO Pa3BUTHUS
TEPPUTOPUN

KOHTpOJIJ'II/IHr B T'OCYAApCTBCHHOM U MYHUIIUIIAJIBHOM YITPABJICHUH

OKOHOMUKA IPEIIPUITHS

FOCYI[apCTBeHHBIe U MYHHUIUITIAJIBHBIC YCIIYTU

KomMMyHUKalMOHHBI MEHEKMEHT

YrpasieHne NpoeKTaMu

BI/I3HCC'HJ'I8.HI/IpOBaHI/IC

Ynpaenenueckuu xoncanmune

00|00 (NN

3amuTa BBITYCKHON KBaJIM(UKAIMOHHON pabOThl, BKJIIOUYas MOATOTOBKY K 3aIlUTe
Y IPOLIETyPY 3aIUThI

OIIK-5 — Bi1ajieHNe HABBIKAMU COCTABJICHUS OI0’KeTHON U (PMHAHCOBOI 0TUYETHOCTH,
pacnpeesjeHUs1 peCypcoB € Y4eTOM IOCJIeACTBUI BJUSAHUS Pa3JM4YHbIX METOA0B U
C1oco00B Ha Pe3yJbTaThl AeATEJIbHOCTH OPraHU3ANMHI

3

FOCY,Z[apCTBCHHBIe U MYHHUIIUIIAJIBHBIC (I)I/IHaHCBI

Bbyxranrepckuil yueT B OI0JKETHBIX OpraHU3alUsiIx

MNHaBeCcTUIIMOHHEIN MEHEKMEHT

OKOHOMHUYECKHI aHAIU3 XO03IMCTBEHHOM JACATCIIbHOCTH

praBJ’ICHLICCKI/Iﬁ AHaJIN3 B OTPACIIAX

~Noo| o~

DuHAHCOBBINM MEHEIKMEHT



https://edu.kubsau.ru/file.php/119/MU_Konsalting_prakticheskie_zanjatija.pdf
https://edu.kubsau.ru/file.php/119/MU_Konsalting_samostojatelnaja_rabota.pdf
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cemecTpa*™ JUCHMILIMHAM, TpakTukaM B pouecce ocsoenust OIIOIT BO

7 [IporHo3upoBaHue M IUIAHUPOBAHHE COLMAIBHO-3KOHOMHYECKOTO  Pa3BUTHS
TEPPUTOPUHN

7 KOHTpOJUIMHT B TOCYAapCTBEHHOM W MYHUIIMIIAJIHHOM YIPABICHUN

7 OKOHOMUKA IPEIIPUITHS

8 NuHoBanmuoHHBINA MEHEDKMEHT

8 busnec-miannpoBanue

8 Ynpasnenueckuii koncanmumne

8 3ammTa BBITYCKHON KBaJIM(UKAIMOHHON pabOTHI, BKJIIOYAs MMOATOTOBKY K 3aIlINUTE
U IPOLEAYPY 3aLUTHI

K-22 — YMEHHUEM OLCHUBATH COOTHOIIECHUE IVIAHUPYEMOI'O peE3yjabTaTa U 3aTPAaYNBaACMbIX

pecypcoB

OCHOBBI KOJIOTHHU U DKOJIOTHYSCKOIO MCHCIXKMCHTA

DKonorus

DKOHOMHKA rocyaapCTBCHHOIO U MYHUIIHUIIAJIBHOTO CCKTOPA

MuBecTHIMOHHBIN MEHEKMEHT

OO

[TpakTHKa 1O MOJyYEHHUIO MEPBUYHBIX MPO(HECCHOHATHFHBIX YMEHUN 1 HABBIKOB
OpraHU3alMOHHO-PETYIUPYIOIIEH NS TEIbHOCTH

[op}

OKOHOMHUYECKHUH aHAIU3 X03IHCTBEHHOMN JACATCIIbHOCTH

(ep]

YIIpaBiIeHYECKUN aHAIIN3 B OTPACIIIX

~

[Tporno3upoBaHue U MJIAHUPOBAHUE COLIUATBHO-3KOHOMUYECKOTO Pa3BUTHS
TEPPUTOPUU

KOHTpOJIJ'II/IHr B I'OCYAApCTBCHHOM U MYHUIIHUIIAJIIBHOM YIIPABJIICHUH

OKOHOMUKA IPEIIPUITUS

YrpasieHue npoeKTaMu

MuBoBanimoHHBIN MEHEHKMEHT

busnec-nanupoBanue

anaeﬂqueCKuﬁ KOHCATIMUHZ

IIpenumioMHas mpakTHKa

00|00 |00 (00|00|N |

3amuTa BBITYCKHOHN KBaJM(UKAMOHHON pabOThI, BKJItOYAsi MOJATOTOBKY K 3aIlNUTe
Y IPOLIETYPY 3aIUThI

* HOMEp CeMecTpa COOTBETCTBYET 3Tamy (GOpMUPOBAHHS KOMIIETEHIINT

7.2 Onucanue noka3zaresieil 1 KpUTepHeB OLIEHMBAHUSI KOMIETEHIIHI HA
Pa3JIMYHBIX 3TANaX UX (popMUPOBAHUS, ONIUCAHUE IIKAJIbI OLCHUBAHUA

[Mnanupyemsie OueHouH
Ppe3yIbTaThI YpoBeHb 0cBOEHHS oe
OCBOCHUS CPeIcTBO
KOMITETEHIIMM | HEYJOBJIETBOPUTEN | YAOBICTBOPUTEIHH
(MHIMKATOPBI BHO 0 XOpOIIOo OTIIMYHO
JOCTHKEHUs | (MHHUMaJIBHBIA He | (MHUHHMAJIBHBIH, (cpennuwuit) (BBICOKHIA)
KOMIIETCHIINN) JIOCTUTHYT) MTOPOTOBBIH)

OK-3 crnocoGHOCTh UCTIOIB30BaTh OCHOBBI SKOHOMUYECKHUX 3HAHUN B Pa3IMUHBIX cepax

JESITEIIBHOCTH
3HaTh: VcTHbBIM
0a3oBbie YpoBeHsb 3HaHUN | MUHUMAaIBHO YpOBeHb 3HAHWH | YpoBeHb 3HAHUI | OIPOC,
SKOHOMMYECKH | HUKE JOIYCTUMBII B 00BEME, B 00BEME, pedepar,
€ MOHSTHS, MHHHAMAaJIbHBIX YPOBEHb 3HAHHMH, |COOTBETCTBYIOWIE |COOTBETCTBYIOLIE |TECT,
OOBEKTUBHBIE | TPEOOBAHMIA, JIONYIIIEHO MHOTO |M Mporpamme M [IPOrpamMme Keiic-




[Tnanupyemsie OueHouH
pe3ynbTaThl YpoBeHb OCBOCHUS oe
OCBOCHHS CPEJICTBO
KOMIICTCHIIMHN HEYHOOBJIETBOPHUTEI | YAOBJIECTBOPUTEIILH
(MHAMKATOPHI BHO o XOpOILIO OTIMYHO
JNOCTWXKEHUS | (MUHAMAJIbHBIA He | (MHHAMAIBHBIN, (cpennumit) (BBICOKHIA)
KOMIICTCHIIHN ) JIOCTUTHYT) TTOPOTOBEII)
OCHOBBI HMENH MECTO HETpyObIX [IOATOTOBKH, MOJTrOTOBKH, 0e3 |3amaHust
(YHKUMOHUPOB | TpyOBIe OMIMOKHK | OIIHMOOK JIOTIYILEHO omuboK pyOeskHast
aHus HECKOJIbKO KOHTPOJTb
9KOHOMHUKH U HEerpyObIX Hast
MOBEICHUS OIMO0K pabota
SKOHOMHYECKHU (s
X arcHTOB; 3a09HOM
YCIIOBHS (dhopmbI
(YHKIIHOHUPOB oOydeHus
aHUs ),
HallMOHAJILHOU BOIIPOCHI
9KOHOMHKH, U 3a7laHud
METOIBI JUTST
aHaIu3a u MIpOBECH
peryJiupoBaHus us
SKOHOMUYECKH JK3aMeHa
X SIBJICHUH U
MIPOLIECCOB
Ymers:
aHansnposaTh [Ipu pewenuun IIponemouncTpupo IIpoxemoncrpupo |[IpogemoncTpupo
SKOHOMHHECKY CTaHJIAPTHBIX BaHbI OCHOBHBIC | BaHBI BCE BaHBI BCC
o H 3a71a4 HE YMEHHs, peliensl | OCHOBHBIC OCHOBHBIE
(pumancosyto IIPOAEMOHCTPUPO | TUIIOBBIE 3afayy | YMCHHA, DEHICHBL | YMCHHUS, PCIICHDL
MHPOPMALIHIO, | pop s (o mre | c HEerpyObIMH BCE€ OCHOBHBIE BCE OCHOBHbBIE
HeodxoMyro YMEHUS, UMENN | OIIMOKaMH, 3anaqun ¢ 3ajiaiu ¢
AT OPUHATHA | oo rpy6sle BBIIIOJIHEHEI Bee | HETPyOBbIMH OTACIbHBIMHA
0600HOBfHHBIX OIINOKH 3aj1aHusL, HO He B | OlIMOKamu, HECYIIECTBCHHBIM
pelICHUH B ITOJTHOM OOBeMe | BBIIIOJIHEHBI BCE | M HEJJOYETaMHU,
npodeccuoHan 3a/1aHus B BBIITOJTHEHEI BCE
bHOIT cepe; [IOJIHOM 00BbEME, |3a/laHus B
OPUCHTHPOBATD HO HEKOTOpPBIC C | TOJIHOM 00BheMe
cs B criocobax HeI0YeTaMU
MIPUMEHEHUS
nHpOpMAITUH
3KOHOMHUYECKOT
0 coziep)KaHus
B
npodeccuoHan
bHOU
JIeSATENBHOCTH.
Baagers:
HaBbIKAMH
Toncka n Tlpu pewennn | Mmeercs _ | pomemonctpupo | IpoaemoHCTpHPO
aHasa CTaHNapTHRIX MUHAMAIBHBIN | gayp1 Ga3oBble BaHbI HABBIKH
HHQOpMALMH | 337121 He HA0OP HABBIKOB | yappixy npu [PH PELICHAN
SKOHOMMYECKOT | IPOJAEMOHCTPHPO | ISl PEILECHHS peleHny HECTAHIAPTHBIX
0 coJiepKaHusl; |BaHbl 0a30BbIE CTaHJIAPTHBIX CTaHapTHBIX 3ayau 6e3
METOJIaMHU HaBBIKW, UIMEJIH | 3aja4 ¢ 3374 ¢ OLIU6OK I
aHaiusa MeCTO TpyObIe

HEKOTOPBIMU




[Tnanupyemsie
Ppe3yJbTaThI
OCBOCHHUS
KOMITCTEHIINU
(MHOMKATOPHI
JOCTHKEHUS
KOMITCTCHITHH )

YpoBeHb 0cBOEHUS

OreHOYH
oe
CPE/ICTBO

HEY/IOBJICTBOPHUTEI
bHO
(MUHUMAJIGHBIN He
JIOCTUTHYT)

YIOBICTBOPHUTENILH
0
(MUHUMAITEHBIH,
TTOPOTOBEII)

XOPOILO
(cpennumit)

OTJIIMYHO
(BBICOKHIA)

9KOHOMHYECKH
X TIPOLIECCOB;
TEXHOJIOTHEN
UCIIOJIb30BaHUS
UHpOpMaIH
HKOHOMHYECKOT
0 COZIepIKAHUS
npu
OCYIIECTBIICHU
"
npodeccuoHan
BHOM
JeATeIIbHOCTH

OLIINOKU

HeJxo4YeTaMu

HEKOTOPBIMU
HeJxoYeTaMu

HCOO04YCTOB

OIIK-5 — B1agenne HaBBIKAMU COCTABIICHUS OIOPKETHON M (PMHAHCOBOM OTYETHOCTH,
pacIripesielIeHUs] pECYypCOB C YU€TOM MOCJIEICTBUNA BIMSHUS PA3IUUHBIX METOJIOB U CLIOCOOOB Ha

PE3YIBLTATHI ACATCIBHOCTH OpPraHu3alun

3HaTh:
COCTaB,
CTPpYKTYypy H
SKOHOMHUYECKOE
CoJIepIKaHue
OIO/DKETHOH |
(uHAHCOBOM
OTYETHOCTH
OpTraHM3aIlNY;
OCHOBBI
COCTAaBIICHUS
OIO/DKETHOM M
(mHAHCOBOM
OTYETHOCTH,
pacnpeneacHus
pecypcoB c
y4eToM
MMOCJIECTBHI
BIIMSTHHS
pa3IMYHBIX
METOJIOB 5
crocoboB  Ha
pe3yIbTaThl
JIeSITEIbHOCTH
OpraHu3aIuu

YMmern:
OLICHUBATb
OIOKETHYIO U
(UHAHCOBYIO
OTYETHOCTh JJIS
pewieHus 3agad
npodeccruonan
BHOH  cepbl

YpoBeHb 3HaHUI
HIDKE
MHUHHUMAaJIbHBIX
TpeOoBaHUA,
MMEJH MECTO
rpyOble OmmoOKH

[Ipu pemennun
CTaHJAPTHBIX
3a/1a4 He
HPOJIEMOHCTPHUPO
BaHbI OCHOBHBIE
YMEHHUS, UMEIIU

MuHuMaIbHO
JOIYCTUMBII
YPOBEHb 3HAHUM,
JOTMYIIIEHO MHOTO
HerpyObIX
OIIN0OK

IIponemoHncTpupo
BaHbl OCHOBHBIE
YMEHUSI, PElICHBI
TUIOBBIC  3a/1a4H
c HETpyObIMH
OIIMOKAMH,

YpoBeHb 3HaHUI
B 00BEME,
COOTBETCTBYIOIIIC
M TIpOrpamMme
MOJITOTOBKH,
JIOTYIIICHO
HECKOJILKO
HerpyObIX
OIIHOOK

ITponeMoHcTpupo
BaHBI BCE
OCHOBHBIE
YMEHHUS, PELLICHBI
BCE OCHOBHBIE
3a7a4M C

YpoBeHb 3HaHUMU

B 00beME,
COOTBETCTBYIOIIE
M porpamme

MOJrOTOBKH, 0€3
OIINOO0K

IIponeMoHCTpHpPO
BaHBI BCE
OCHOBHBIE

YMEHHS, PELICHBI
BCC OCHOBHBIC
3a1a4u c

YCTHBIN
orpoc,
pedepar,
TECT,
Keiic-
3ajaHus
pyOekHast
KOHTPOJIb
Hast
pabota
(s
3a04HOU
(hopMbI
00yueHust
),
BOMPOCHI
U 3a7aHus
JUTS
MpOBeICH
ust
JK3aMEHa




[Tnanupyemsie Ouenoun
Ppe3yJbTaThI YpoBeHb OCBOCHHS oe
OCBOCHUS CpencTBO
KOMIICTEHIINM | HEYJOBJICTBOPUTEN | YAOBICTBOPUTEIbH
(MHAMKATOPHI bHO 0 XOpOLIO OTJIIMYIHO
JNOCTWXKEHUS | (MUHAMAJIbHBIA He | (MHHAMAIBHBIN, (cpennumit) (BBICOKHIA)
KOMIICTCHIIHN ) JIOCTUTHYT) TTOPOTOBEII)
JICATEIILHOCTH; |MECTO TpyOBIe BBITIOJTHEHBI ~ BCE | HETPYOBIMU OTIEJIbHBIMHU
paboTarb c | ormmOku 3aJlaHusl, HO HE B |ONIMOKaMH, HECYIIECTBEHHBIM
3aKOHOJATEIbH [IOJITHOM O0BEMe | BBINIOJIHEHBI BCE | HEJIOYETaMH,
BIMAU U HWHBIMHU 3aJJaHUA B BBIIIOJIHEHBI  BCE
HOpPMAaTUBHBIMHA IIOJIHOM 00BbeMe, |3aJaHus B
IIPaBOBBIMU HO HEKOTOpBIE C | TIOJTHOM 00beMe
aKTaMu HEIOYETaMH
Baagers:
HaBbIKaMH
COCTaBJICHUSA
OIO[KeTHOH U [Ipu pemennu HNwmeercs Tponemonctpupo | IponemoncTpupo
(huHAHCOBOM CTaHAAPTHBIX MUHUMAaJIbHBINA BaHbI 6a3oBbIe BaHbI HABLIKH
OTYCTHOCTH, 3aJ1a4 He HaGop  HaBpikop | TABPIKM TPH TpHt PCLICHHH
CIIOCOOHOCTBIO | 1p0IeMOHCTPHPO | IS pemrerys | PEIHEHAN HCCTAHNAPTHRIX
OLICHUBATD BaHbl 6230Bble | CTAHIAPTHBIX CTaH/apTHBIX 3ajat Oe3
MOCIACACTBUS | gaBBRIKK, UMEIH | 3a7ad c|3anatc omu6oK =
BJIHAHUSA MecTO TpyOble | HEKOTOPBIMH HCKOTOPBIMH HENIOYCTOR
PasIMIHBIX ommbKH HeoYeTaMHU HEN0UCTaMH
METOJ0B
pacrpenencHus
pecypcoB  Ha
pe3ynbTaThl
JIEATENBHOCTH
[1K-22 - ymeHue o1leHnBaTh COOTHOIICHHE TUIAHUPYEMOTO PE3yIbTaTa U 3aTPaunBacMbIX
pecypcoB
3HaTh: VYcrHbIit
OCHOBBI Vposens  3HaHMI | MEHHMAaIBHO YpoBeHb 3HaHMH B|YPOBeHb 3HAHWH B |ompoc,
€CYpPCHOTO HIKE JIOTTYCTHUMBIH o0beme, obbpeMe,
E6e}cfﬁeqeﬁm MHHHUMAJTbHBIX ypO]ZeHL 3HaHU, | COOTBETCTBYIOLEM | COOTBETCTBYIOLIEM IT)s((:i)TepaTa
JIEIATECIBHOCTH T’pG6OB3HHﬁ, JOITyHICHO MHOTO | [IpOTpaMMeE nmporpamMmme Keﬁ(;—
SKOHOMHUYECKHX | UIMEIIN MECTO | HerpyObIX OIHMOOK | TOJrOTOBKH, MOATOTOBKH,  0e3
CyOBEKTOB 1 | TpyOBIe OMIMOKH JOITYILEHO OILINOOK 3aJlaHus
OpraHOB BJIACTH, HECKOJIbKO py6e>1<Ha;1
[OKa3aTejn HEerpyObIX OMIHOOK KOHTPOJIb
OLICHKHU Hasdt
spdexTuBHOCTH pabota
UCIIOJIb30BAHHUS (most
pecypcos B 3a04HOU
YCIIOBUSIX ux dopMsI
OTPaHUYEHHOCTH 0byueHus
),
Ymern: BOITPOCHI
UCIIOIb30BaTh
METOHKH ITpu pemennn | ITponemonctpupos | [pogemonctpupos | [Tpoaemonctpupop |1 3aMaHAA
OLICHKH CTaHJAPTHBIX aHbI OCHOBHBIC | aHBl BCE OCHOBHBIC | aHBI BCE OCHOBHbIC | AL
COIHMATBHO- 3a71a4 HE | yMEHHS, pEUICHBI | yMEHUs, peUIeHbl | yMeHus, peuieHsl | IPOBEICH
yKOHOMMYeckux | IPOAEMOHCTPHPOB | TUIIOBBIE 324U C | BCE OCHOBHBIE | Bce OCHOBHBIC | U1
1 SKoTornyeckux | AHPL OCHOBHBIE | HErpyObIMHU 3a7a4n ¢ |3amaun ¢ | sK3aMeHa
pesympTatoB | YMEHHS, HMeIH | OlInOKamHu, HerpyObIMH OTIEIbHBIMHU
3aTpaunBaempx | MECTO rpyObI€ | BHITTOITHEHBI BCe | oIMOKamHu, HECYyIIECTBEHHBIMH
PECypCOB; OIINOKHU 3aJjaHus, HO HE B |BBIITOJIHEHBI BCE | HEZI0UETaMH,
MOJIHOM 00beMe 3aJ[aHusl B TIOJIHOM | BBITIOJIHEHBI BCE




[Tnanupyemsie
Ppe3yJbTaThI
OCBOCHHUS
KOMITCTEHIINU
(MHOMKATOPHI
JOCTHKEHUS
KOMITCTCHITHH )

YpoBeHb 0cBOEHUS

OreHOYH
oe
CPE/ICTBO

HEY/IOBJICTBOPHUTEI
bHO
(MUHUMAJIGHBIN He
JIOCTUTHYT)

YIOBICTBOPHUTENILH
0
(MUHUMAITEHBIH,
TTOPOTOBEII)

XOPOILO
(cpennumit)

OTJIIMYHO
(BBICOKHIA)

OLICHUBATh
COOTHOLIECHHE
TUIAaHUPYEMOTO
pesynbTara u
3aTPaunBacMbIX
pecypcos;
HMHTEPIPETHPOBA
Th NOJIy4CHHbIC
PE3yNIBTATHI.

Baapners:
HaBBIKAMH
OLICHKH

3G HEKTUBHOCTH
UCIIOJIb30BaHMs
pecypcos;
(opmupoBaHus
MEpPOIIPUATHI 110
MOBBILICHHIO

3¢ hexTHBHOCTH
HOJIy4EHHOT'O
pesyJbprara.

IIpu pemenun
CTaHJAPTHBIX
3a7a4 He
MIPOAEMOHCTPHPOB
aHbl 0a30BEIE
HaBBIKH, UMEJIN
MECTO TpyObIe
OIINOKH

Nmeetcs
MUHHUMAaIbHBIA
Ha0Op HaBBIKOB IS
peuieHus
CTaHAApTHBIX 3aJa4
C HEKOTOPBIMHU
HEeJ04YeTaMH

o0neMe, HO
HEKOTOPbIE c
HEJ0YETaAMHU

IIponemoncTpupos
aHbI 6a3oBbIe
HaBBIKH pu
pemeHnu
CTaH/apTHBIX 3373
c HEKOTOPBIMHU
HeJloYeTaMu

3aJaHUs B IIOJHOM
o0BeMe

IIponemoncTpupos
aHbl HABBIKH IIPU
pelLIeHU
HECTaHAPTHBIX
3amad 0e3 ommOoK
U HEJOYETOB

7.3 TunoBbie
Heo0X0oauMbIe

JJISA

KOHTPOJIbHbIC
OII€CHKH

3alaHus
3HAHUH,

WIH
YMEHHUH,

HAaBBIKOB

HHBIEC
H

MaTepHUaJbl,
onbITa

AeSITeJIbHOCTH, XapaAKTepU3YKIIUX 3Tanbl (POPMHUPOBAHUS KOMIETEHUHMH B
npoiecce 0CBOEHHs 00pa3oBaTeIbHONH MPOrpaMMbl

YcrHbli onpoc

(BapuaHT BOMPOCOB):

Tema 1 — KoHcantunr, kak 31eMeHT UHOPACTPYKTYPhI MPodhecCHOHATbHON

MOAACP)KKH OM3HECa

1.
2.

[lonsitue u BHUABI YIIPABJICHYCCKOI'O KOHCYJIIbTUPOBAHMAA.

XapakTepHble

YEPTHI

OCHOBHBIC OTAIlbI €0 pa3BUTHA.

3.

Tema 2 — CTaHOBIIEHHE U Pa3BUTHE YIIPABICHUYECKOTO KOHCAITHHTA

1.
2.

YIIPaBJIEHYECKOIO

KOHCYJIIbTUPOBAHUA U

HpI/IHI_II/IHBI opraHu3al KOHCYJIbTAHT-KIIMCHTCKHUX OTHOIIICHUH.

Co3pnanue KOHCYIbTAllUOHHOW OpPTraHU3allHH.
DKOHOMUKA U CTPATETHs KOHCYJIbTAIIMOHHON OpraHu3aluu.




3. Tyl OpPraHU3alHOHHBIX CTPYKTYP KOHCYJIbTalIMOHHBIX
OpTraHU3AIUN.
4, XapakTepUCTUKA POCCUMCKUX KOHCYIbTAIMOHHBIX OpTaHU3aIUM.

Tema 3 — CyObeKT 1 0O0BEKT yIPaBICHUYECKOTO KOHCAJITUHTA

1. [Tpodeccuonanpupie TpeOOBaHUS K KOHCYJIBTAHTY.

2. OOy4eHue nepcoHana KiIMeHTa paboTe B HOBBIX YCIOBUSIX.

3. XapakTepucCTHKa 3KCIEPTHOIO, JUArHOCTMYECKOro, OOydarollero M
UHTETPaTUBHOTO KOHCYJbTUPOBaHUS, OpraHu3aIus BBITIOJTHEHHUSI

KOHCYJIbTAIMOHHBIX pa60T.

Tema 4 — Buasl u popMbl yIipaBiIeHUECKOTO KOHCAITUHTA

1. CucteMHbIN TOIXO0/T K PEUICHUIO YIPABICHYECKUX MPOOJIEM.

2. Bunbl KOHCYyNbTAIlMOHHBIX OpraHu3aluii. BHemHue u BHYTpeHHUE
KOHCYJIbTallHOHHBIE OPTaHU3ALINH.

3. @opMBbl, CTPYKTYpa U COAEPKaHUE IOTOBOPOB HA KOHCYJIbTAIMOHHBIE
YCIIYTH.

Tema5 — IIpouecc KOHCYIbTUPOBAHUS

1. AHanu3 po0JieM KJIMEHTCKOW OpraHu3aiuu.

2. OO0o0cCHOBaHME PENICHMS O MPUTIIALIEHUU KOHCYJIBTaHTOB.

3. [TonsTHE TIpOLIECCA YIIPABIEHYECKOIO KOHCYJIBTUPOBAHHUS.

4. Opranu3anus MpoueccoB YIPaBIECHYECKOTO KOHCYIbTUPOBAHUS U UX
XapaKTEPHUCTHKA.

S. Craguu 1 3Tansl ynpaBJIeHYECKOr0 KOHCYIbTUPOBAHHUS.

6. Havano paGotbl. IlepBblii KOHTaKT C KIMEHTOM U (POPMHUPOBAHUE

KOMMCPUYCCKOTO IMMPCIIIOKCHHA.

Tema 6 — AHanu3 METOJIOB U MIHCTPYMEHTOB KOHCAJITUHIa

1. CtpykTypa KOHCYJIbTAIIMOHHBIX YCIIYT.

2. MeToasl pa3paboTKH MPEJI0KEHUH, OLICHKHU KayecTBa
KOHCYJIbTallHOHHBIX YCIIYT.

3. OreHka pe3ynbTaTOB KOHCYJILTHPOBAHUS.

4, Aynaur, MOHHUTOPUHT 51 KOHTPOJTh 3a NEeSITETbHOCTRIO
KOHCYJIBTAIITMOHHOHN OpTraHU3allnu.

5. Opranu3zainusi BHEIIHETO KOHCYJIbTUPOBAHHSL.

6 OpraHuzarysi BHyTPEHHETO KOHCYJIbTUPOBAHMUS.

7. Ha3nauyenune TeXHUYECKOTO 3aJaHus.

8 CtpykTypa u coepKaHue TEXHUYECKOTO 3a/IaHMUS.

Tema 7 — KoHCaNTHHT B pa3au4HbIX 00JIACTSIX yIpaBICHUS



MeToas! ieHoOOpa30oBaHus M POPMBI OILUIATHI TPY/1a KOHCYJIBTAHTOB.
Mopens npolecca KOHCYIbTUPOBAHHUS.

KoHCynbTHpOBaHHUE TIO MPOEKTY.

KoHcynpTHpOBaHME N0 MpoLEcCy.

SANENE A

YcnoBus 3¢ (HeKTUBHOTO KOHCYJIBTUPOBAHUS B YIIPaBICHUU
Pedepar

IIpumepHas TemaTuka pedeparon

Tema 1 — KoHcanTuHr, Kak 3J1eMEHT HHPPACTPYKTYpbl MPOPECCUOHATBHON
HOJIEPKKU OM3HECA.

1. YrpaBneH4uecknii KOHCAITUHT KaK pa3fesl SKOHOMUYECKON HayKH.
MexauCIUIUIMHAPHBIE CBA3H.

2. KoHcanTuHr — kak npaktudeckas GopMa peaan3alui UHTEJUIEKTYalbHON
COOCTBEHHOCTH.

3. MeHeKMEHT-KOHCAITHHT KaK BUJI KOHCYJIbTALIMOHHOM JESITEIbHOCTH.

Tema 2 — CraHOBI€HHE U Pa3BUTHE YIPABICHYECKOTO KOHCAITHHTA
1. «IInoHepb» yIpaBIeHYECKOTO KOHCAITHHTA.

2. IlepBblEe KOHCAIITUHIOBBIE KOMIIAHUY B MUDE.

3. YckopeHue TeMIIOB KOMMOAUTU3ALUN.

Tema 3 — CyObeKT 1 00BEKT yIPaBICHUECKOTO KOHCAJITUHTA

1.  XapakTepucTUKH KOHCYJIHTAHTOB M TUIIbI 3aKa3YUKOB.

2. Paznuunbie kiaccudukamy 3aKka3qruKkoB U KJIMEHTOB
KOHCAJTHHTOBBIX (PUPM.

3. Bubl MoTHBaIIMM 3aKa34MKa Ha TOJIYYCHUE KOHCAIITUHTOBBIX YCIYT.

4, [TpoGnembl npodeccnoHaNbHON STUKU OU3HEC-KOHCYIBTAHTOB.

Tema 4 — Buasl u popMbl yIipaBiIeHUECKOr0 KOHCAITUHTA
1. Monens npodeccuoHaIbHOM KOMITETEHITMN KOHCYJIBTAHTa.
2. IlpodeccronanusM u 3TUKa B paboTe KOHCYJIbTaHTA.

3. Ilpouienypa otbopa cyObeKkTa KOHCAITHHTA.

Tema5 — IIpouecc KOHCYIBbTUPOBAHUS

1. Ponu xoHcynbTaHTA.

2. Tunel maaepcra. CTuim pykoBoacTBa. UyBCTBUTENBHOCTD
PYKOBOJICTBA K MYHHOBAIlUOHHBIM U3MEHEHUSIM B CTPYKTYPE U CUCTEME
YIOPABJICHUS B 3aBUCUMOCTH OT CTHJIS PyKOBOJICTBA.

3. Tunuynbie OMMOKK pyKOBOAUTEIIS HA ATaNe AMArHOCTUKU MPOOIIEMBI,
pa3pabOTKy PELICHUS U BHEIPEHUS PEIICHUSI POOJIEMBI.

Tema 6 — AHanu3 METOI0B U UHCTPYMEHTOB KOHCAJITUHTA



1. @DyHJaMEHTAJIbHBIE ACIIEKTHI CTPATETMU KOHCYIbTUPOBAHMS.
2. [IprunHBI HU3KON KOMIIETEHTHOCTH POCCHUMCKUX KOHCYJIbTAHTOB.
3. KOHKypeHTHOE NPEeNUMYIIECTBO POCCUMCKUX KOHCYJIBTAHTOB.

Tema 7 — KoHCanTHHT B pa3iUuyHbIX 00JACTIX YIPABICHHUS

1. KoHcynbTpoBaHue B 00JacTH  OpraHU3AIlMOHHBIX  CTPYKTYpP
YIPABJICHUS U MPOIIECCOB MPUHATUS PELICHUM.
KoHCaJITHHT rOCYy1apCTBEHHOTO CEKTOPA.
KoncynpTrpoBanue B 00J1acTh OyXTajlTepCKOro y4era.
KoncynpTupoBanue B 00;1acTH yrpaBiIeHHsI IEPCOHATIOM.
KoncynpTrpoBanue B 00;1aCTH OpraHU3aliy Mpor3BOICTBA.
KoncynbpTupoBanue B 061acti H”HGOPMAITMOHHBIX TEXHOJIOTHIA.

Sk own

Keiic-3aganua

TEMA 4 — Buabl 1 (popMBbI YIIPABJIEHY€CKOT0 KOHCAJITHHIA

Keiic-3ananue

Paccmotpute curyanuro «KirroueBast JOKHOCTE» U OTBETHTE HA BOIIPOCHI.

[letp IlerpoBuu — aupekTop (PUPMBI, ClENUATU3UPOBABIICHCS Ha 3aKyIKe
CBIPBS, €ro nepepadoTKe U MPOAAKE B PO3HUILY YK€ TOTOBBIX TOBAapOB, — JOJTO U
LEJICHAIIPABIICHHO TPYIWJICS Uil JOCTHMXKEHUsS 3ToM nenu. B 1983 r. oxonumn
TEXHUYECKUN MHCTUTYT, MOJTYYWI CIIELHATIHOCTh UHXKeHepa. [IockonbKy OH ObLI
YEJIOBEKOM CIIOCOOHBIM M XOpPOWIIO 3Hall CBOIO MPO(ECCHI0, EMy HE COCTaBUIIO
TpyJa TOCTYNUTh Ha pabOTy 0O CHEHHATBHOCTH Ha OJHO U3 KPYIHBIX
MIPOMBIIIJICHHBIX NPEANPUATHH. YKe uepe3 3 rojia €ro MoBBICUIN B JIOJKHOCTH,
OH CTaJl 3aMECTHUTEJIEM TJIABHOrO MHXkeHepa. B ero momumHennun 150 denoBex
IPOU3BOJCTBEHHOIO 1I€Xa, U OH MPOSBMJI Cce0sl KaK XOpOLIMM OpraHu3aTop.
[Ipeanpustue paborano crabuiabHO, HO Kpu3uc 1990 r. momopBan GpuUHAHCOBYIO
cuctemy npeanpustus; kK 1992 r. ono ¢akrtuuecku cramo Oankporom. Iletp
[leTpoBuY MOHSI, YTO HA PA3BAIMBAIOIIEMCS MPEINPHUSTUN MEPCIIEKTUBBI padOThHI
Ui Hero HeT. B 3To BpeMsi ero ObIBIIME TOBApUIIM MO HMHCTUTYTY CTaJd
OTKpBIBaTh CBOM (PUPMBI, U OH PELIMII TOXKE OTKPHITH COOCTBEHHOE J1eJ]0, OJaro
HEKOTOpPbIE CPEJICTBA ObUIM HAKOIUIEHBI, POJCTBEHHUKH KEHbI 00CIIAIN ITOMOYb.

B 2001 r. Iletp IlerpoBuu coznan cBow ¢upmy. YacTh COTPYIHHKOB OH
npurjacui co coed npouuioi padotel, a s [IOKYIIKU obopynoBanus B3si
ccyny B Oanke. K Tomy BpeMeHM OH mpuoOpen OOJblioil MpOU3BOCTBEHHBIN
onbIT. Pupma OBICTPO HaJaJWJIa BBIMYCK W peaju3aliio TOBapoB. B mepBsIil ke
roja pabotsl (upma mosydrsia OOJBIION 3aka3 Ojarojapsi cTapaHusSM HEIaBHO
NPUHATOrO Ha paboTy puHaHCOBOro MeHemkepa Binagumupa CepreeBuya. OH ObLI
npodecCHoHaNbHBIM (PUHAHCUCTOM, U B JAJBHEHIIEM €ro 3aciyra B pa3BUTHU
npeanpuatus Obuia Benmuka. C KakapIM rofoM (upMa HapamuBaia O0BEMBI U
ACCOPTUMEHT BBITYCKA€MOW MPOAYKIMHA M, HECMOTPS Ha TPUEM HOBBIX
pabOTHHUKOB, €My YAaJIOCh CO3/IaTh XOPOIIO CIUIOUYEHHYI0 KomaHay. K tomy ke
Brnagumupy CepreeBudy yaanoch OTKPBITh HECKOJIBKO Mara3uHoB B MOCKBE U B
JIPYTUX TOpOaax, TJe MpOAYyKIus (GUPMBI MpoiaBasiack 6e3 mocpenuukos. B 2017



I., IPEANPUATHE CTAJIO OJHUM M3 JIUAEPOB B cBoeu orpaciu. Ilerp Ilerposuu ¢
Bnagumupom CepreeBuueM yxke 0OCYXIaiau IUIaHBI 10 IPOJBHUKEHUIO CBOEH
OpoAyKIMHM Ha 3apyOexHblii pblHOK. Ho omgnaxnel, mpuns Ha padoty, Iletp
[TeTrpoBuy nosyunn cooOuienue, uro Bragumup CepreeBud nomajia B aBTOABAPUIO
U eMy IpencTouT fnoiroe nedenue. Iletp IletpoBnd HaBecTun cBoero ToBapuia B
0OJbHMIIE, OYEHB MEPEKUBAII IO MOBOJY CIYYMBILErocs W 4TO (pupMa OcCTaeTcs
0e3 onbITHOrO coTpyaHuka. Ognako Biagumup CepreeBuu NMOpPEKOMEHIOBAN Ha
CBOIO JIOJDKHOCTH CBOETO XOPOILIETO APyra U OTIIMYHOTO (PMHAHCHUCTA, HO T0OaBUI,
YTO y HEro HET OmMbITa paboThl B MPOU3BOACTBEHHOUW cepe m eMy moTpedyercs
HEKOTOPOE BpeMs Ui O3HAKOMJICHHUS CO creun(ukor mpeanpustus. B Tor xe
JIeHb OoT cBoeu xeHbl Ilerp IlerpoBuu y3Ha, 4TO y HEE €CThb NOAXOASAIIAS
KaHIUJIaTypa Ha MecTo (puHaHCOBOro aupektopa B ero ¢upmy. MM okazancs
JAvutpnii  KOHCTaHTHHOBMY, My JIydllleM NOAPYrM €ro JkeHel. Ilpm
cobecenoBanuu Jmurpuii KoHCcTaHTHHOBHY COOOIMI, YTO OH MO OOpa30BaHMIO
¢uHaHCUCT U uUMeeT 15-meTHUl ombIT paboThl B MPOM3BOACTBEHHON cdepe, U
noo6eman, 4YTo 3a KOPOTKUM CPOK OH MHOBBICUT NpuObLIL npeanpustus. Ilerp
[TeTpoBuY cornacuics ¢ €ro 10BOJIaMU U B3sJ1 €r0 Ha padoTy.

UYepes Hexkoropoe Bpems [letp IleTpoBuy y3Ha!I OT CBOMX COTPYAHUKOB, YTO
Jmutpuii KOHCTaHTHHOBHY IUIOXO JIAAUT € KOJUIEKTHBOM M HE JOCTAaTOYHO
KOMIIETEHTEH B NpodeccuoHaNbHOM IutaHe. [loaToMy OH pemmn naTe emy eie
BpeMsl aJalTHPOBAThCA B KOJUIEKTHBE, HalaguTh padoOTy, YTOObl HE CHUXKATh
HaOpaHHbIX TemMnoB mnpousBoacTBa. A cam Ilerp IlerpoBuy B cBs3u cC
HAKOIMBILIEKCS YCTAIOCTHIO 32 MPEIbIAYIIUE TOAbl PaOOTHI BBIHYK/IEH ObLT B3STh
OTIIyCK HAa MECALl, ¥ €My HHYErO0 HE OCTaBAJIOCH J€JIaTh, KAaK HCIIOJHSIONIUM
00s13aHHOCTH TUpeKTOpa ocTaBUTh JmuTpusi KonctanTuHOBHYA.

BepuyBuuce Ha paboty uepe3 Mmecsi, [lerp IlerpoBuu mnpencran nepen
¢dakTomM, UYTO OOOpPOTHl MPEANPHUATHS  YBEIWYWINCH HE3HAUUTENbHO, a
MUKPOKJIMMAT B KOJUIEKTHUBE yXyALIWICs, (hrupMa packosonach Ha ABe yactu. OnHa
YacTb COTPYJHUKOB TOJIEpXKUBalia uUAeM U CHOPMUPOBABILIUKCA MPOLECC
MpOM3BOACTBA, KOoTOpbld co3nain [lerp IlerpoBuy, a npyras 4acTe COTPYJIHHKOB
noBepuia obemanusm mutpus KoHcTaHTHHOBHYA MOBBICUTH 3apabO0THYIO IIaTy
U BHECTHU U3MEHEHUS B CTPYKTYpy IpousBonctBa. K Tomy xe Ha crose y Ilerpa
[TetpoBuya nexanu 3 3asBICHUS 00 yX0/€ COTPYIHUKOB, C KOTOPHIMU OH BMECTE
HayMHai padboTath.

Ilerp IleTpoBuy, MpoaHaIM3UPOBAB CIIOKUBIIYIOCS CHUTYALMIO, MPUIIEN K
BBIBOJAY: 32 MECSI] €ro OTCYTCTBUS arMmoc(epa Ha NPENNpUSTAU HU3MEHUIACh;
JAmvutprii KOHCTaHTMHOBUY WIpaeT B 3TOM 4YyTh JIM HE INIaBHYIO poib. Henbss
UCKIIIOUWTh, YTO HaJ HUM U BO3TJaBisieMOd UM (UPMOI HaBHCIA Cepbe3Has
yrpo3a. Ilpuna nomoi, Iletp IlerpoBuu pemmsi oOpaTUThCS K KOHCYJbTAHTaM,
YTOOBI HANTH BBIXOJI U3 CIIOKUBIIICIHCS CUTYaIIUH.

Bormpocs! aiist 06CyKaeHust:

1. Chopmynupyiite mpodiemy.

2. Kakoil Buja kKoHcanTMHTra Bbl pekomMeHJyeTe NPUMEHUTh B JaHHOU
CUTYyaLUU.



3. Ilpemmoxute pernieHue MTaHHOW TPOOJIEMbI HAa OCHOBE TOTO BHJIA
KOHCAJITUHTA, KOTOPBIA BBl ipeioxmim

Tema 6 — AHAJIN3 MeTOI0B 1 MHCTPYMEHTOB KOHCAJITHHI A

Keiic 3apanue: IlpoBectu SWOT-anamu3z aas OO0 «IIpunT» caeaarb
BBIBO/IbI

XapakTepucTHKa CUTyanuu B cpepe okazaHus MOJUTPapuIecKux ycayr B
r.N

B macrtosimee Bpemss B mosmrpadUyecKOW  OTpacid  MPOCIICKHBACTCS
TEHJICHIIUSI pOCTa CIpoca Ha OTAEJbHBIE BUABI yCIIyr. B yacTHOCTH, HA yCIyTH 1O
MPOU3BOJICTBY B KOPOTKHE CPOKHM CpEIHE- M MAJOTHUPAXKHBIX MOJHOLBETHBIX
W3/1aHUI BBICOKOTO KaYEeCTBA.

B naHHBII MOMEHT NPOM3BOJCTBOM IOJIHOLBETHOM IE€YAaTHOW MPOLYKIHH
3aHUMAIOTCA JMOO0 OBIBIIME TOCYJapCTBEHHbIE THUMNOrpaduu, JuOO BHOBb
oOpa3oBaHHble Tpennpustusa. [lepBble pacronararoT BCeM HEOOXOAUMBIM JUIs
MOJIHOIBETHOM  medatd  oOOpyJOoBaHUEM, OJHAKO 3TO  00OpyJOBaHHUE
OPUEHTHUPOBAHO HA TMPOU3BOJICTBO OONBIIMX THPAXKEH, UYTO CYIIECTBEHHO
YBEIIMYUBAET CTOMMOCTh U3TOTOBJICHUS MAJIO- U CPEIHETUPANKHBIX U3JJaHUM.

B TO xe Bpemsi HOBbIC NPEANPUATHS, NPEAHA3HAUYCHHBIC JJISI BBIMOJHEHUS
MaJIOTUPAXHBIX 3aKa30B, HE pacroJiaraloT JOCTAaTOYHBIMU CpPEJICTBAMU JIJIst
3aKYIKH KayeCTBEHHOTO oOopynoBaHusi. CylIeCTBYIOIIME BO BHOBb CO3/IaHHBIX
OPEANPUSATUSIX OJHO- WM JABYXKPacOouHble O(CETHhIE TEYaTHbIE MAaIlMHBI HE
o0ecrneunBalOT BEICOKOTO Ka4eCTBA U BHICOKOM CKOPOCTHU MEUYATH.

[TnanupyemoeOOO  “IIpuHT” NPOU3BOJCTBO  MOJIHOLIBETHOM  IE€YaTHOM
MPOJYKIIMA OPUEHTHUPOBAHO,NIPEK/IE BCETO, HA MOTpPeOUTENEH, MCIBITHIBAIOIINX
NOTPEOHOCTh B HEOOJNBIINX THUPAKaX MEYATHON MPOAYKIIMH OTPAHUYCHHOTO IIO
MPOJOKUTEIBHOCTH  cIpoca.  JTO, MpPEeXIe  BCEro, pekiamMHas U
MPEACTABUTENbCKAS] TPOAYKIUS, TIPOIYKIMS [ YIIAKOBKU M 3TUKETKH, a TaK¥kKe
MaJIOTUPAXKHBIC U3AHUS - OPOIIIOPHI, TPOCTIEKTHI, OYKICTHI.

[Totenmmanpapix norpedbutener mpoaykuuu OO0 “IIpuHT” MOXKHO YCIOBHO
pa3eIuTh Ha YEThIPE TPYIIIIHL:

m TOTpeOUTENN PEKIIAMHOU MPOIYKIINH;

m TIPOU3BOJUTENN TOBapa, HYXKIAIOIIETOCS B YIMAKOBKE W M3TOTOBJICHUU
ATUKETOK;

= KOMITAHUH, BBITIOJIHSIONINUE MTOJITOTOBKY KYPHAJIOB, TPOCIIEKTOB, OPOIIIIOP

m TOJIUTUYECKHE MAPTUU U JIBUIKCHUS.

K rpynme, xapakrepu3yemMoil Kak NOTPeOUTeNM PEKJIAMHOM NPOAYKIUH,
OTHOCSITCSI:

- pEKJIaMHBIE ar€HTCTBA U (PUPMBEI;

- U3/1aTETIbCTBA;

- KOMIIaHUHU, CAMOCTOATEIIBHO MPOBOJSIINE PEKJIAMHbIE KaMIaHUU C
MCIOJIb30BaHNEM MAJIOTUPAKHOW MEYATHOW MPOTYKIUH;



- KOMITAaHUHU-OPTaHU3aTOPhl BBICTABOK, KOH()EPEHIM W APYrHMX MaCCOBBIX
MEPOTIPHUITHM.

[ToTpeOutenn »5ToM Tpynmbl OOBIYHO HYXKJIAIOTCS B MajbiX THpaXKax
NPOJAYKIMUA, HO SBISIIOTCS TOCTOSHHBIMU 3aKa3uMKaMH, TaK Kak peKJIaMHOMN
MPOJYKIIMA TIOCTOSHHO TpeOyercst oOHoBieHue. JJis mpou3BOACTBA PEKIAMHOMN
OPOAYKIIMA BAXKHBIMU  KOHKYPEHTHBIMU  (DaKkTOpaMu  SBIAIOTCS  KayeCTBO
NPOJYKIIMA U CKOPOCTh €€ M3roToBieHus. Kpome Toro, s pexiaMHbIX Gupm
BaKHA THMOKOCTh MPOU3BOJMUTENSI TMEUAaTHOW MPOAYKIIMM UM BO3MOXHOCTH
U3TOTOBJICHUSI Y  OJHOTO  TPOU3BOJUTENS  Pa3HbIX BUJIOB  MPOAYKIUHU
OJIHOBPEMEHHO.

K rpynnenmpousBoauTesiel TOBapa, HYXKIAIIUXCA B YINAKOBKe H
U3rOTOBJIEHUMITUKETOK, OTHOCATCS MPOMBIIUICHHBIE MPEANPUATHS WA BHOBB
oOpa30oBaHHBIE TPOU3BOJCTBEHHBIC KOMMaHWHU. [loTpeOuTenu 5TOW Tpymibl, B
OCHOBHOM, SIBJISIOTCSI 3aKa34UKaMU CpPEIHHUX MO 00beMy Tupaxkeit. Cripoc B 3TOM
rpynie noTpeduTesneil B 0oJblel CTENeH! Mo1/1aeTCs MPOTHO3UPOBAHUIO, TaK KaK
noTpedaeHne neyaTHOW NPOAYKIIMU TECHO CBA3aHO C 00bEMOM IIPOU3BOCTBA.

K Tperbeil rpynme MOXKHO OTHECTH TMOTPEOUTENe MHOTOCTPAHHUYHON
NPOAYKIIMKM - JITO KOMIIAHHMH, NOATOTABJIMBAKINME OPOIIIOPHI, KYPHAJbI,
npocnekTbl.B 310l rpyrmie - Hanbolblllee KOJIUYECTBO MOTPEOUTENEH CIIONKHBIX
YCIIYT 1O MPEANEeYaTHOMN U Mocaene4aTHon 00paboTKe MpOayKITUH.

[HonuTnyeckne mNAPTUH W JABHJKEHHUSsl, HYXJAIONIMECS B TMEYaTHOM
OPOAYKIIMM B TEpUOJa U30UpaTeIbHbIX KaMMaHUM, TakXke MOTYT OBbITh
pPacCMOTPEHBI B YKCJI€ MOTEHUHUAIBHBIX 3aKa3uMKOB. JlaHHasg rpynmna oTIM4YaeTcs
XOpOIIO MPOTHO3UPYEMBIM, XOTSI M HEPETYJISPHBIM CIIPOCOM, a TaKxke
NOTPEOHOCTHIO B MPOU3BOACTBE OOJIBIINX TUPAXKEN MPOAYKIUH.

Takum obOpazom, cTpykrypa norpeduteneit ycayr OOO “IIpuHT” mo3BoJisIeT
00ecCreyuTh PaBHOMEPHYIO 3arpy3Ky MOIIHOCTH TIOJHOI[BETHOM TMEeYaTHOMN
MAIlIMHbI M OCTaJbHBIX MPOM3BOACTBEHHBIX MomrHocTer OO0 “IIpunt” Kpome
TOTO, HaJIM4ue OOJIBIIOTO KOJUYECTBA TMOTPeOUTENCH C MPOTHO3UPYEMBIMU
ooremMamu cmpoca mo3Boisier OO0  “IIpuHT” COCTaBIsATH JOCTOBEPHBIC
(brHaHCOBBIE TJIAHBI.

Cnpoc Ha mnonurpaduyeckue yCIYyrd HE TMOJBEPKEH KaKUM-JIHOO
crenupUIecKUM CE30HHBIM KoJiebaHusiM. HaGmrogaeTcss nuib xapakTepHOE JUIs
oO1Iel SJKOHOMHYECKOW CUTyalluu CHUKeHHe crpoca Ha 15-20% B urone-aBrycre.

B mHacrosmee Bpems y OOO “lIIpuHT’ CJ0XKWICH YCTOWYMUBBIN KPYyr
norpeduTesei yciayr puszorpada, CTpykTypa KOTOPBIX COOTBETCTBYET CTPYKTYpE
NOTEHIIMAJIBHOIO CIpoca Ha TMOJHOLBETHYIO T€YaTHYI0 MNpOAYKIuio. EcTh
OCHOBAHMSI YTBEPKIaTh, UTO CYIIECTBYIOIINE MOTPEOUTENIN TaKKe OYAYT SBIATHCS
NOTPEOUTENSIMU  TIOJTHOI[BETHOM TE€YaTHOM MNPOAYKIIMU, M3rOTaBIMBAEMOW Ha
neyatHoi MamuHe “ConbHa [Tmoc™.

Jannble npoBeneHHoro corpyanukamu OOO “IIpuHT” ompoca mokasai, uTo
npumepHo 25% moTpeOuTene ycayr pusorpada JaHHOW ~OpraHu3aIuu
UCIIBITHIBAIOT HEOOXOAMMOCTh B TMPOAYKIIMU TOJTHOIBETHOW KayeCTBEHHOMN
MEYaTH.

OcHoBubiMH 3akazunkaMu OOO “IIpuHT” B HacTOsIIIEE BPEMS SIBISIOTCS:



busnec-ienTp “OKTAOpPBHCKUIA™

HUznarenbckas kommnanug “Menna-M”

N- ckuiiMaciIoKUPKOMOUHAT

ATeHTCTBO HEABWKUMOCTH ‘‘CuHIuKat”

["azera nenoBbIX 00BsBICHUN “Jlnaep”

[TocTosuHbIe 3aKa3yuKkyi cocTaBiaA0T 10 50% ot olmero oosema cOITaO00
“ITpuHT”. BONBIIMHCTBO MOCTOSAHHBIX 3aka3uyukoB OO0 “IIpuHT” pacnoyOKEHbI B
r. N.

[Tockomeky y OOO “IIpuHT” YyXe CHOPMUPOBAH KPYr MMOCTOSHHBIX
noTpeduTenet  mosmrpadUdecKod  MPOAYKIIMH,  MPEANOoJaraercs,  4To
MEPBOHAYAIILHO PACHpPOCTPAHEHUE HOBOM MPOAYKIMU OyAET OCYIIECTBISITHCS
MPEUMYIIECTBEHHO Yepe3 3TOT KaHal CObITA.

Kpome toro, OOO “IIpuHT” miiaHMpyeT NpoBeAeHHe Psiia MAPKETHHIOBBIX
U PeKJIAMHBIX aKIHM, HATIPABJIECHHBIX HA MPOJBHKECHUE HOBOM MPOIYKIIUU:

m [IPOBEJCHUE LICJIICHANPABICHHON PEKIAMHON KaMIIaHWM HOBBIX YCIYyTI B
CpellcTBaxX MaccoBoW MH(pOpMaIMKM - ra3erax W xkypHajgax. Hawamo pexiamHOMN
KOMIIAaHUW TUIAHUPYETCS COBMECTUTh C BBOJOM B JIEWCTBUE MHOTOLIBETHOMN
ME€YaTHOM MAIIIUHBIL;

m HCIIOJIb30BAHUE CETU TOPTOBBIX areHTOB;

3aTpaThl Ha MPOBEACHUE PEKIAMHOW KaMIIAHUM PEKOMEHIYETCS YYECTh B
cMeTe MHBECTUIIHOHHBIX 3aTPAT MPOeKTA. 3aTpaThl HA OIUIaTy TPYy/a TOPTOBBIX
areHTOB OYyT YYTEHBI B COCTABE TEKYIIUX 3aTpaT MPOEKTA.

m PAacChbUIKa PEKIAMHBIX JIMCTOBOK C THUpaxXoMm raszeTel “‘Kpacnomap”. IT1O
MO3BOJIUT HE TOJBKO PACIPOCTPAaHUTh HHPOPMAIUIO O TUMOTPAPCKUX YCIyrax
OOO “IIpuHT”, HO ¥ HAIJISIHO TPOJEMOHCTPUPOBATH KAYECTBO MOJUTPAPUIECKOM
MPOYKITUH.

Hecmotpsa Ha TO, uro B Hactosimiee Bpemss OOO “IIpuHT” OCyLIECTBIISIET
TOJIBKO YCITyTH MO OOBIYHOM TeYaTH, HMeeTCsl PS/i 3aKJII0YEeHHbIX KOHTPAKTOB
HA M3rOTOBJICHHE MOJHOLUBETHOH MEYaTHOM NPOAYKIMHU. B yacTHOCTH:

m Jjocturayta aoroBopeHHOCTh ¢ HII® “POCC” 006 M3roTroBlieHHE MapTHH
MTOJTHOIIBETHOM peKJIaMHOM MpoayKiuu oonmuM oobemMoM 100 000 OTTHCKOB;

m TOANHCAH KOHTPAakKT O TmedaraHuu kypHana ‘“‘Hooctu Permona”
tupaxxoMS000 sk3eMIuIApoB, yTo coctasisieT 50 000 OTTUCKOB.

m JIOCTUTHYTO TMpEABapUTEILHOE COrJalleHue C Y4eOHbIM  IEHTPOM
“baHKOBCKHE TEXHOJIOTUU O pa3MEIICHUH 3aKa3a Ha redath Oporrop oobemom S0
000 - 70 000 oTTHCKOB.

m CYIIECTBYET TMpeIBapuTe/bHas JOTOBOPEHHOCTh C BUHO/IEJIbYECKUM
3aBOJIOM 00 M3TOTOBJICHUHU LIBETHBIX TUKETOK.

Omnata ycayr OOO “IIpuHT” NpPOU3BOAUTCS TMOTPEOUTEIIMU B BUJIC
npenoratel B pasmepe 50% ¢ BBIIUIATOM OCTaBIICHCS CyMMBI 1O (hakTy
BbINOTHEHUA 3aka3a. OO0 “IIpuHT” HamMepeHO NMPOBOAMTH TMOKYI0 MOJUTHKY
1eHO000pPAa30BaHUA, B TOM YHCJIC U B YaCTU YCTAHOBJIEHUS (POpPM OIIATHI YCIIYT,
YTO MO3BOJIUT YU4ECTh HHTEPECHI TIOOOTO MOTPEOUTENS.

OCHOBHBIMU KOHKYPEHTHBIMU (PAKTOPAMHM Ha PBIHKE MOJUTPAPUIECKUX
YCIIYT B HACTOSIIIEE BPEMS SIBIISIFOTCSI:



m [ICHA;

= Ka4yecTBO MPOAYKIIHH;

m CPOK €€ U3TOTOBJICHHUS.

[Ipy >TOM 111 pa3HBIX TPYNI MOTPEOUTENECH NPEBATMPYIOMIMMHU SBISIOTCS
pasHble (HaKTOpPHI.

@DakTop 1LEHBI SIBISETCS OCHOBHBIM IS IMOCTOSIHHBIX 3aKa3YMKOB MajbIX H
CpelHUX Tupaxed mnpoaykuuu. KauecTBo Oosiee BaXXHO Ui TOTpeOUTENe
NUTHOM MPOAYKIHUH - MPEACTABUTEIBCKUX OYKJIETOB, MPOCHEKTOB, OPOIIOP.
dakTop CpoKa UMEET MEPBOOUEPETHOE 3HAUCHUE JJI 3aKa3YMKOB MEPUOINIECKOM
MPOIYKLHUH - )KYpPHAJIOB, OpOLIIOp, ra3erT.

OcHoBHble mpsiMble KOHKYpeHTbI OOO “IIpuHT” pacnonoxensl B r. N u
paboTaroT Ha pPBIHKE MOJUTPaQUUECKUX YCIYr B TEYCHHE HECKOIbKUX JIET.
Konkypeutst OOO “IIpuHT” uMEIOT Kpyr TNOCTOSHHBIX MOTpeOuTeNned u
CJIOXKUBILIUICS YPOBEHD LIEH HA CBOIO MPOAYKIIHIO.

OcHoBHbIMHU KOHKYpPeHTAMUA QOO “IIpuHT” ABJIAIOTCH KOMIIAHUHA:
“Apt-Zuzaitn”

ArentctBo “CepBuc”
Best Production
“INonurpadusi-cepBuc”

[Tonmurpaduyeckue ycayru KOMIIAHUM-KOHKYPEHTOB OpPUEHTHUPOBAaHBI, B
OCHOBHOM, Ha YJOBJIETBOPEHHE CIPOCA HA BBICOKOKAUYECTBEHHYIO JIOPOTYIO
npoayKUKI. X OCHOBHBIM MOTPEOUTENEM SIBIISIIOTCS KPYIHbBIE MTPOU3BOAMUTENH,
JUISl KOTOPBIX M3TOTABIMBAETCS 3TUKETOYHAs MPOIYKLHS, a Takke (PUHAHCOBBIE
CTPYKTYpPbl U KOMIIAHMH, TPAAUIIMOHHO SIBJIAIOIIMECS MOTPEOUTENIMH JIOPOrOi
MPEACTABUTENBCKON NPOAYKIIUY.

KoMmnaHun-KOHKYpEHTbl OpHUEHTUPYIOTCS Ha 3aka3bl ThpaxkoMm ot 1 000
DK3EMIUISIPOB, CPOK M3TOTOBJIEHHS KOTOPBIX COCTABJISIET JO 2-X HENEIb.
[Tpogykuust M3roTaBiMBaeTCsl Ha [EYaTHOM OOOpYJOBaHMM IPOU3BOJICTBA
Ounnsaaun, [lIBenmu (ToproBas mapka Solna), I'epmanum (ToproBas Mapka
Platina) u Yexuu (Toprosas mapka Dominant).

VYKa3zaHHbIE KOMIIAHUH PACIIUPSIOT KPYT KJIMEHTOB ITPEUMYILIECTBEHHO 3a CYET
YBEIMYEHHS aCCOPTUMEHTA M3TOTABIMBAEMOM NMPOAYKUMHU. B Hacrosiee Bpems y
KOHKYPEHTOB HE OOHapyXHBAlOTCA TEHACHIMHU K YBEJIWYCHHIO OOBEMOB
peanu3aluy 3a CYET CEPBUCHOTO OOCITYKMBAHHUS U 33 CUET YBEIMYEHHUS CPOKOB
VCITOJIHEHHSI 3aKa30B.

YpoBeHb 1€H Ha W3rOTOBJICHUE MHOTOLBETHOM I€YAaTHOW NPOAYKIIUH
OCHOBHBIX KOHKypeHTOB OOO “IIpuHT’0TpaskeH B TaOnuIeHUX E (LICHBI
MPE/ICTABIICHBI B JOJUIAPOBOM HYKBUBAJICHTE).

B cpemneM 1o ropoay CTOMMOCTh M3TOTOBJIEHHS OJHOTO  OTTHCKA
MOJIHOI[BETHOTO JucTa popmara A2 mipu tupaxe 1 000 sKk3eMIIIsIpoB KOJIEOIETCS
or 0,15 gomn. go 0,3 mosun., coctaBisast B cpeanem 1o ropoxy 0,17 pomn. Ilpu
tupake 10 000 5K3eMIUTIPOB CTOMMOCTh M3TOTOBJICHHUSI OTTHUCKA KOJIEOIETCS OT
0,10 ponn. no 0,2 noin., coctaBisisg B cpenHeM no ropoay 0,12 momn.



Tabnuna — Llensl Ha TPOAYKIMIO KOHKYPUPYIOIIUX KOMITAHUH, 1IeHa |
OTTHCKA, TOJLL.

HaumeHnoBanue IIpu Tupaxe | Ilpu Tupaxke
KOMIaHUU 1 000 10 000
HK3EMIUISIPOB | SK3EMILISIPOB
“Apt-/lnzaitn” 0,3 0,15
ArentctBo “Cepnuc” 0,15 0,13
Best Production 0,16 0,12
“ITonmurpad-cepsuc” 0, 15 0, 09

Cpenu GakToOpoB, ONpPECISIONIMX TEHACHIMH (HOPMHUPOBAHMS LEHBI Ha
npoaykiuto, st OO0 “IIpuHT” OCHOBHBIMU SBJISIOTCS CIEAYIOIIHE:

m CTOMMOCTH NIEYATHBIX KPACOK;

m TEHJICHLINH, CKJIaJIbIBAOIIIECS Ha KpacHOAApCKOM PBIHKE
HOJIUTPAPUUECKUX YCIYT.

OOO “IIpuHT” mpeamnoyiaraeT OPUEHTHUPOBATHCS HA MUHHMMAJbHBIA YPOBEHB
1IEH, UHJIEKCUPYS UX B 3aBUCUMOCTH OT YBEJIMUCHHUS 1I€H Ha MeYaTHbIC KPACKU U OT
pocta cpeaHHX IIeH Ha mnohurpaduueckue yciayra mo r. N. DTo mo3BOIUT
COXpaHUTh PEHTA0ETHFHOCTH TPOU3BOICTBA IPOAYKIIMU U B TO K€ BPEMS HE TEPSTh
3aKa34MKOB, KOTOPBIX NpuBiekaeT ypoBeHb ieH OO0 “IIpunt”.

Jlng  obOecrieyeHus MPOU3BOJACTBEHHOTO IpoIlecca IO  HM3TOTOBJICHUIO
MHOTOIBeTHOM medatHo mnpoaykiuu OOO “Ilpunt” TpeOyeTcsi mocTaBKa
clleyIo1ero o00pyA0BaHus U MaTepUAIIOB:

» JlucroBas odcernas nevatHas MmamuHa “ConbHa [lnroc”

» BcrnomorarensHoe 000pynOBaHHE:

- nepdopatop npuIaaKu,

- TeJIeXKKa JJIs 3apsi/IKy,

- TUJPaBINYECKUI MOIbEMHUK,

- CclienuabHas KJIeTKa JJ1s IepeBO3KKU Oymaru.

s bymara

m [leuarHbie kpacku

n OdceTHbIe MeYaTHbIE TIACTUHBI

[Ipennonaraercsi, 4TO MOCTaBKa MATUKPACOYHOW Med4aTHOW MamuHbl “CoJibHa
[Tnroc” OGynmer ocyiecTBiieHa OJHUM M3 TOCTABIIMKOB OOOPYIOBaHUS KOHIIEpHA
SolnaOffset - mBenckoit kommanmeii KMV MaskinserviseiGoteborg AB wnm

dbuHCKOM KOMIIaHUEN EuroTechnologiesLimited. Co BCEMU
BBHIIICTICPCUNCIICHHBIMA ~ OPTaHU3AIlMSIMH  JIOCTUTHYTHI  TPEABAPUTEIIHHBIC
JIOTOBOPEHHOCTH.

B pacuerax HEOOXOAMMO YUYECTh JIbIOTHI [0 YIIATE TAMOXKEHHBIX MOILIUH IPU
BBO3€ MONUrpadUyuecKUMH MpEANpUITHSIMU Ha Teppuropuro PO Oymaru u

nonurpaguyeckoro 00OpyAOBaHUS - OT YIUIAThl TaMOXEHHOW TOIUIUHBI
IpEeAnpuUsTre 0CBOOOKAACTCS.
JlocturnyTa npeaBapuTesIbHAS JIOTOBOPEHHOCTh 0 MOCTaBKe

BCIIOMOTATeNLHOTO  oOopyaoBanust  (upmoit  “JlennonurpadobopynoBanue”,



pacnonoxkenHoit B Cankt-IletepOypre. Cpok MOCTaBKM BCIIOMOTaTEIbHOTO
o0opyaoBaHus 4 HeJENH.

Jns opraHu3anuu nNpou3BOACTBA MOJHOLBETHOW neyaTHOM npoxykuuun OO0
“IIpyHT” HaMepeHO OCYUIECTBIATh 3aKYINKH BBICOKOKAYECTBEHHOM Oymaru
komnanun “CkanHPoccus’”, SBISIIOLIEHCS JOYEpHEW CTPYKTYpOd KOHLIEpHA
“CkanKowmnryap” (LlIBenusi). 3akynka Oymaru o0bemMoM 25 TOHH OyaeT
OCYILIECTBJIEHA CPOKOM Ha JIBa MECSALA B Ha4aJIe MEPUOJA peAIM3alNN MMPOEKTa, U
nanee OyleT OCyIIECTBIAThCS 1 pa3 B MecslL.

Br160p neproanyHOCTH MOCTaBOK Oymaru (pa3 B MECSIl) OCYIIECTBIIEH UCXOs
U3 MECSYHOM MOTPEOHOCTH B OyMmare Jjisi TPOU3BOJICTBA MIEYATHOW MPOMYKITMH U
MUHHAMAJIBHOM MapTUU IOCTaBKH, YCTaHOBJIEHHOM KommaHueil “CkanPoccus”.
VYKa3aHHbIC BEJIMYMHBI COCTABIISIOT 25 TOHH.

[TocTaBmukn TEYaTHBIX KpPacoK W  OQCETHBIX IMEYaTHBIX IUJIACTHH
pacnonoxensl B I. PoctoB-Ha-JloHy. OcHoBHBIMU nocTaBiukamu OO0 “IIpunt”
10 3TUM BHJIaM MaTEPHUAJIOB SIBIIIOTCA:

Ileuamnwte kpacku: AO “TleunT-npunt’, AO “PocTOBCKHE TIE€4YaTHbBIC
kpacku”, OO0 “INTI”

Kaxnas n3 xoMnaHuN-TIOCTaBIIMKOB pa0OTAaOT Ha PhIHKE HE MEHee 3-X JIeT.
[IoMMMO TIOCTaBKM II€YATHBIX KPAacOK KOMIIAHHM OCYIIECTBISIOT ITOCTAaBKU
MeYaTHBIX JIAKOB, pa30aBUTENIeH, CTAOMIN3AaTOPOB, 3AIIUTHBIX MACT, CMBIBOYHBIX
CPEACTB, MOHTQXXHBIX IUICHOK, KJIEEB W HMHBIX BCIIOMOTATEJIbHBIX CPEICTB IS
odceTHOM TeyaTHu.

Ogcemnvie neuammusie naacmunwt:“Ilomurpapudeckue cucrembr AIRUS”

Kommanust pabGotaer Ha pbiHKe HODPO ¢ 1992 roma. SBndercs
aBTOpu30BaHHbIM awiepom kommanun XEROX. OcymecTBisieT nocTaBku
KOIMPOBAJIBHOW TEXHHUKH, TMEPEIVIETHOT0O M Pe3aTelIbHOro  000pyAOBaHUS.
Ocy1ecTBisiia MOCTaBKYU MEPETUIETHOTO U pe3aresibHoro obopynoBanus ais OO0
“ITpunt”.

bymacza:“Bonna”, “becr Ileinep”.

Bce nmocraBmnmku Oymaru pacnosioskeHsl B T. N, paboTatoT Ha MECTHOM PBIHKE
He MmeHee 3-x jyerT. [lomumo mocTtaBku mnonurpaduyeckux Oymar pazIndyHOTO
HA3HAUYCHUS, KOMIAHUHM TIOCTABJISIIOT Takke Oymary s KOINHUPOBAIbHO-
MHOKHUTEIIbHBIX padoT, 1Jist TeNedaKkcoB, CAMOKOIUPYIONTYIOCS OyMary, KOHBEPTHI,
ATUKETKU, TIJICHKH JJISl JIa3€PHBIX MPUHTEPOB U KOMUPOBAILHBIX MAIIUH, IPYTHUE
KAHILIEJIAPCKHUE MPUHAJJICKHOCTH.

B cnydae BO3HHMKHOBEHHMS CpPBIBOB B IIOCTaBKaX Oymaru KOMIIaHHUEH
“CkanPoccust” BO3MOXKHBI ONIEpaTUBHBIE 3aKYIIKH OyMaru y BbIIIENEPEUNCIECHHBIX
MOCTABIIUKOB.

Omiara CbIpbsi M MaTEpPUAIOB OCYLIECTBIsIETCS C mpeaomiatoil. Cpok
MOCTaBKM MarepuasioB coctaBisger B cpeaHem 15 mueit. OOO “IIpunt” HE
3aKJIOYANIMCh JOJTOCPOYHBIE JOTOBOpPA C MOCTABUIMKAMHU CHIPhS M MaTE€pUAJIOB,
MOCKOJIbKY CJIy4a€B OTKa3a OT BBINIOJHEHHUS 3aKa30B WJIM CPbIBa IMOCTABOK HE
3a()UKCUPOBAHO.

[TocTaBnsiemble ChIpbE U MATEPUANIBI SBJISIFOTCS TPAAWLMOHHOM IPOAYKLIIMEN
Kak JIJIs pbIHKA B 11€J710M, Tak ¥ A1 octaBiukoB OO0 “TIpunt”.



MeToauveckue mosiCHEHUs

B ocHOBe Meroma  KEWC-3aJlaHWM  JICKUT  ONHUCAHUE  KOHKPETHOM
poeCcCUOHANBHON JEATETbHOCTH WM AMOIMOHAIBHO-TIOBEACHUYECKUX aCIEKTOB
B3aUMOJICUCTBUS JroAch. [lpr M3ydeHHM KOHKPETHOM CHUTyallMd, W aHaju3e
KOHKPETHOTO TMpHUMEPA MAruCTPaHT JIOJDKEH BXUTbCA B KOHKDPETHBIC
00CTOSITENILCTBA, MOHATH CUTYAIMIO, OLICHUTh 0OCTAHOBKY, ONPEEINUTh, €CTh JIU B
Hel npobiieMa U B 4eM ee cyThb. OnpeAesuTb CBOIO pOjib B PEHICHUH MPOOJIEMBI U
BBIPA0OTATh 1IEIECOO0PA3HYIO JIMHUIO MIOBEACHUSI.

MeTton keiic-3agaHuii pa30oUBaeTCs Ha ATAIbI:

* [IoArOTOBUTEIBHBIN ATAIl;

* O3HAKOMUTEIIHHBIN JTAIT,

* AHaJIMTUYCCKUH ATaIl;

e HWroroseii 3rar.

Ha mnepBom »srane mnpenoaaBaTelb KOHKPETU3UPYET LEIU, IOMOTaeT
MarucTpanty pa3padoTaTh COOTBETCTBYIOIIYI0 «KOHKPETHYIO CHUTYallUIO» U
cueHapuit 3anarus. [lpu pa3paboTke BaXKHO YYUTHIBaTh Psij 00A3aTEIBHBIX
TpeOOBAHMIA:

* IIpumep IOIKEH JOTUYHO MPOJOJLKATh COAEPHKAHUE TEOPETUUECKOTO Kypca
U COOTBETCTBOBATH OyAYyIIUM MPO(PECCHOHATBHBIM OTPEOHOCTSIM MaruCTPaHTa,;

. ClOKHOCTP ONMCAaHHOW CUTyallUd [IOJDKHA YYWUTHIBATh YPOBEHb
BO3MOXXHOCTE MarucTpaHTa, T.€. C OJJHOW CTOPOHBI, OBITH 1O CUJIaM, a C JIPYTOH,
BBI3BIBATH KEJAHUE C HEW CIPABUTHCA U UCIIBITATh YYBCTBO YCIIEXA;

» CojepkaHue JOJDKHO OTpa)kaTh peaibHbie MPOoPeCCUOHANIbHBIE CUTYallUH, a
HE BbIJTyMaHHbIC COOBITHS U (haKThI.

Ha BTOpoM »5Tame mnOpoUCXOAUT BOBJICUYEHHUE OOYYAIOIIMXCS B JKUBOE
oOcyxaeHue peaibHOM  mpodeccuoHanbHOW  cuTyanuu. lIpemnonaBaTesnn
0003HauaeT KOHTEKCT MpPEAcTosliell paboThl, oOpamasch K KOMIIETEHTHOCTH
MarucTpaHTOB B  OMpeaeiIeHHOM o00jacTh. 3HAKOMHUT MAarucTpaHTOB C
COAEPKAHUEM KOHKPETHOM CHUTyallMd, UHAMBUAYAIBHO WX B rpynne. B sron
METOAMKE OOJBIIYI0O POJb WrpaeT TrpyMma, T.K. TOBBIIIAETCS PpPa3BUTHE
MO3HABATENIbHON CIOCOOHOCTU BO BpeMsl OOCYXKIEHHUS HUACH U TpeasiaraeMbIX
pPELICHUM, YTO SBIAETCA IUIOAOM COBMECTHbIX ycuiui. Ilo 3TOM mnpuumnHe,
O3HAKOMJIEHUE C OIKMCAHUEM KOHKPETHOM CUTyallUH BBINOJIHIETCS B Malloi
rpyIIme.

AHan3 B rpynmnoBoil paboTe HauYMHAETCS MOCJ€ 3HAKOMCTBA MaruCTPAHTOB C
MpeA0CTaBACHHBIMU (PaKTaMu, ¥ MPEJIaraloTCs CICAYIOIINE PEKOMEH AN

* BBISIBJICHUE MPU3HAKOB MIPOOJIEMBI;

. MOCTaHOBKa TpoOJieMbl TpeOyeT SICHOCTH, YETKOCTH, KpPaTKOCTHU
(bOopMyIMPOBKHY;

* pas3nuYHbIC CITOCOOBI ICUCTBUS;

* aJbTEPHATHBHI U UX OOOCHOBAHUE;

* aHAJIN3 MOJIOKUTEIbHBIX U OTPULIATENBHBIX PEIICHU;

* [EPBOHAYAJIbHBIC 1IEJIU U PEATTLHOCTD €€ BOILIOLIEHUS.

Pe3ynbTaTUBHOCT,  WCIIOJIB3yEMOTO  METOJla  yBEJIMYMBAETCS  Onaromaps
aHATMTHYECKOW pPaboTe MarucTpaHTOB, KOTJa OHU MOTYT y3HaThb U CPaBHHTH



HECKOJIbKO BapHMaHTOB pEIIEHUs OJHOM mpoOiembl. Takod mpumep MOMOTraeT
pacIIMPEHUI0 MHAUBUAYAIBHOIO ONbITA AHAIM3a U PEIICHUs NMPOOIEMbl KaKIbIM
MarucCTpaHTOM.

Tak kak aHanu3 KOHKPETHOM CHUTyalluM — TCpyImoBas padoTa, TO peLIeHHE
npo0JieMbl MPOUCXOAUT B (OpME OTKPBITBIX AUCKYCCHUH. BakHBIM MOMEHTOM
ABJIIETCS] PA3BUTHE IT03HABATEIIBHOU EATEIBHOCTH U NIPUHATHE YYKUX BAPUAHTOB
perieHus npobsieMbl 0€3 IPeaB3SITOCTH. DTO MO3BOJSIET MarCTpaHTaM pa3BUBATh
YMEHHE aHAJIM3UPOBATh PEabHbIE CUTYaIlMl U BBIPAOATHIBATH CAMOCTOSITEILHBIC
pelieHusi, 4To HEeoOXOIUMO KaXKIOMY CIELHAINCTy, OCOOEHHO B COBPEMEHHOM
PBIHOYHON SKOHOMMUKE.

TEMA 7 — KoHcaaTHHI B pa3JIH4YHbIX 00J1aCTAX YIIPaBJIeHUSA

Pemenue npaktudeckoit curyaruu [Ipumep u3 001acTi KOHCYIBTUPOBAHHUS
M0 MapKeTHHry. PykoBojguTenb o0OpaTuics K KOHCYJIBTAHTY C BOIIPOCOM,
KaCaroIIMMCsl HEJIOCTAaTKOB B paboTe OT/eNa 1Mo COBITY - crnabor dPppekTuBHOCTH
paboThl MPO/IABLIOB IEMOHCTPALIMOHHOTO 3ajla MEOEIBHOIO CcajoHa U TeNne(OHHBIX
areHTOB, PEKIAMHUPYIOIIMX HUMEIoIMecs B Karajmorax wmonaenud. KoHcynbTaHT
MPOBEJ OPraHU3alMOHHYIO JTUATHOCTUKY, BBISIBISIONIYIO HPUYHHBI BO3HUKAOIINX
3aTpyIHEHUM, W YBHUJEN CIEAYIOIyro KapTuHy. C OJZHOW CTOPOHBI, OTHAEN IO
COBITY CTaJIKMBAETCSI C TUIUYHBIMU «COBITOBBIMH» TPYAHOCTSIMU: MPOJABIBI U
areHThl HE BIAJCIOT KOMMYHUKATHBHBIMH TEXHOJIOTHSIMU M  TEXHUKAMHU
IPOBEICHHUS NEPEroBOpPOB; HE CaMbIM  yAAauHbBIM  00pa3oM  oQopMieH
JEMOHCTPALIMOHHBIN 3aJ1; HE NPOAYMaHbl KOM(MOPTHBIE JIs1 KJIMEHTA YCIOBHS MPU
3HAKOMCTBE C COTHSIMH MOJEJEH, JOCTYHHBIX TII0 KarajoraMm; HeyJdauHO
OpraHM30BaHa  «IepeAadya  KIMEHTa»  OT  MpPOJABLA-KOHCYJbTaHTa K
mpoecCHOoHaNEHOMY TU3aitHEPY, KOTOPBIM MOKET CIIPOEKTUPOBATH O0YCTPONCTBO
KOHKPETHON KBapTUPBL. OTH MPOOJIEMbl HE MPEICTABISIOTCS CKOJIbKO-HUOYIb
Cepbe3HbIMU: OOJBIIMHCTBO W3 HHMX PEIIAETCs B XOJI€ HEIENIbHOTO CeMHUHapa-
TPEHWHra 10 TMpoJaXkaM JJIsi  BCE€X  COTPYJHUKOB, BCTYyNAKOIINX B
HENOCPEICTBEHHOE O0IleHHEe C KIMEeHTaMu. VccrnenoBaHue BBISBUIIO U JIPYTHe
Kyza 6oJiee ClI0KHbIE MPOOIEeMbl OpraHU3aL|H:

1) BeICHIMIA ¥ CpEIHUNM MEHEIKMEHT KOMIIAHUUW HMEIOT COBEPIIECHHO
pa3nuyHble TPEACTABICHUS O MAapKETUHTOBOM CTPAaTErMU Ppa3BUTUS KOMIIAHUU
(0OmHM TONIararoT, YTO KOMIAHUS JBUKETCS K OpraHU3aldd B PETUOHE CETH
AIUTAPHBIX  MEOENbHBIX  CaJOHOB, Jpyrue, HaANpOTUB, pabdOTAIOT  HaJ
MUHUMH3ALUEN H3JEPKEK, COKpPALEHUEM aCCOPTUMEHTA, CUJIbHBIM CHUYKEHUEM
BEPXHET0 IIEHOBOTO Mpefena u T.1.);

2) KaKk CIEJCTBUE, CPEIHUN MEHEIKMEHT HE MOXET OBbITh MPOBOJIHUKOM
€UHON CTpaTerud W. MOJIUTHKMA KOMIIAHWUM CBEpPXY BHH3, B PE3yJIbTaT€ YEro
HU3LINI epcoHan BOOOIIe HE UMEET HU MaJICUIIEero MpeACTaBIeHUs O CTpaTeruu
pa3BUTHS;

3) B yHOpaBIEHYECKOW JEATETBHOCTH KAaK BBICHIETO, TaK U CPEIHErO
PYKOBOJICTBA OTCYTCTBYIOT MOMEHTBHI KOJUIETHAILHON pa3pabOTKU U TMPUHSATHUSA
pemienuii. IloaToMy HM3MIMI MEpPCOHAN MOJIy4aeT CBEPXYy «HEOOOCHOBAHHBIE»



peIIeHus] — MPUKa3bl K UCIIOJHEHUI0. B TO e BpeMs Ha MOJDKHOCTH TPOJIaBIIOB-
KOHCYJIbTAHTOB PEKPYTUPOBAHBI «IPEICTABUTENN HUHTEIUIUTCHLIMWY», TBOPUYECKUE
JII0JIM, HE TIPUBBIKIINE MOJYUHATHCS HEMOHSATHBIM NI HUX pacropsbkeHusiM. Bee
ATO MPUBOJUT K OTCYTCTBHIO KOPIIOPATUBHOI'O Hayaia v 3aHUKEHUIO MOTUBALIUU B
NesATeTbHOCTH HU3IIETO TIEPCOHAa;

4) oueHb ciab0 BBITIOIHSACTCS BCA paboTa, TpeOyromas KOoOpAWHAIIUU
(cormacoBaHHOW MW 3apaHee CIUIAHUPOBAHHOW JESTENBHOCTH) HECKOJIBKUX
noJpa3fielieHuii: HampuMep, pPEeKJIaMHOTO M COBITOBOTO OTHAEIOB, OT/AeNa
JIOTUCTUKH (TPAaHCTIOPTHUPOBKA M CKIAQIUPOBAHHWE) W CIYyKObI 1Mo pabore ¢
knueHTamu. Kaxapiii otaen paboTaeT Tak, Kak OyJITO JPYrHX OTACNIOB JMOO HE
CYIIECTBYET, JTMO0 OHHU SIBIISIFOTCSI KOHKYPEHTaMHU JaHHOTO OTAena. Pesynbrar: Bce
OTJICJIBI KPaifHE HEOXOTHO MPEAOCTABIISIOT APYTHUM HHEGOPMAIINIO, HEOOXOAUMYIO
JUTSl OCYHIECTBJICHHMSI X OCHOBHBIX (DYHKIIMH, KaK7as MPOIeaypa COTJIACOBAHUS
MPOUCXOJIUT «CO CKPHUIIOM), COBOKYIHBIA TE€MIT Pa0OThI B HECKOJBKO Pa3 HUKE
TEMIIOB PabOThl KaXKI0M OTNEIbHOM ciy:kObl. Bce pykoBoguTenu noapasaeneHui
KOHCTAaTUPYIOT, 4YTO CHUTyallud, TpeOyIOIIUe COBMECTHOM JIESITEIIbHOCTH
HECKOJBKHUX OTJ/IEJIOB, OOBIYHO MPEBPAIAIOTCS B «OPraHU3ALMOHHBIN CTpecc» U
pemaroTcs «aBpajibHbIM METOJI0M» B mo100HOM cuTyaruu (a ux ObIBaeT 10BOJIBHO
MHOTO: HEJIOCTATKA KOPIIOPATUBHON KYJIbTYPhl CyOBEKTUBHO, U3HYTPU KOMIIAHUH,
OOBIYHO ONIYIIAIOTCA PYKOBOAMUTENIEM KaK HEJIOCTAaTKU B pabOTe TOTO MM MHOTO
OTJieJla) KOHCYJIbTAHT OKa3bIBACTCs MEPe] HENpOoCTOM auiemMMoi. Pazymeercs, o
MOXKET CAENaTh TO, JUIS BBIMOJTHEHHUS Yero OH ObuT coOCTBeHHO mpwuriamieH. Ho
KyZa MPHU 3TOM CIPATATHCS OT MOHWMAHHMS, YTO IMOMOTACIIb KIWCHTY BBUICYUTH
HAaCMODK, B TO BpeMs KaK y HETO BOCTIAJICHHUE JICTKUX ?

OmvH W3 BO3MOXHBIX B OJTOM CHUTyallUd BAapUAaHTOB JCHUCTBUM -
MPEIOCTABUTh 3aKa3uWKy JOKJIAJI TI0 WTOTaM OPTaHWU3AIMOHHON JUAarHOCTHKH,
MOKAa3bIBAIOIINM, Kakue NpoOJIeMbl CIYyXObl cObITa MOTYT OBITH pEIIEHBI €€
COOCTBEHHBIMU CHJIaMHU (WU TPU TIOMOIIM TPEHMHTra), a KaKue CBS3aHBI C
obmedupmenabiMu  TipodaeMamu. Ilocie 3TOro MOXKHO TIOTBITATHCS BBIBECTH
KIIMEHTa Ha CaMOCTOSTENbHOE TMepedopMyTupPOBaHHBIE OCHOBHBIX MPOOIIEM.
OdveHb BaXXHO BBIICHHTH, B UYE€M CaM 3aKa34MK BUIUT O0a30Bble, KOPEHHBIC
npoOiemMbl cBoel KoMmanuu. Eciam 3T0 B Kako-TO Mepe yIaeTcsi, €CIM KJIUEHT
OKa3bIBA€TCAd TOTOBBIM IMOCMOTPETh KPUTHUYECKH HE TOJIBKO Ha JEeATEIbHOCTD
CBOMX TOJYMHEHHBIX, HO M CBOIO COOCTBEHHYIO YITPaBJICHUYCCKYIO NESATCIHHOCTD,
TO KOHCYJIBTAHT COBMECTHO C HHMM COCTABJISCT IJIaH Pa3BUTHS KOMITAHWH. JTa
MOJINTUKA JIOJDKHA, BO-TIEPBBIX, ONTHMAalbHBIM 00pa3oM  3a1elCTBOBATH
BHYTPCHHHI MMOTEHITMAT PA3BUTHS KOMIIAHWU B IICJIOM, BO-BTOPBIX, TIPEIOCTABUTH
MEPCOHANTy KOMITAHMHM BO3MOYKHOCTH II0 PACKpPBITHIO W HCIOJIB30BAHHIO CBOETO
JUYHOCTHOTO  TIOTCHIIMAJIa W,  B-TPETBbHUX,  3aJ]0XKUTh  OCHOBBI  JUIA
BHYTpU(PUPMEHHOTO eauHCTBA W J(P(HEKTUBHON, COTIACOBAHHOW  pabOTHI
MOAPa3ACICHUN.

Bompocsr:

1. B uem BbI BuuTe OCHOBHYIO MpOo0OsieMy B pab0OTe OTJEIOB OpraHU3aIINH,
OCYIIECTBIISIONUX (PYHKITUN MapKETHUHTA?

2. CymiecTByeT JM CTpaTerusi MApKeTHUHIa B OpraHu3anuu’?



3. KakoBbl pe3ynbTaThl U HaNpaBJICHUS JEATEIbHOCTH OTAEJIOB Ju3aiHa,
pa3pabOTKu HOBOM MPOJYKIMHU, YIAKOBKH, TPAHCIIOPTUPOBKH, CKIAJACKUX CIIYXkO,
JIOCTABKU MPOYKIIMU?

4. Kakue pekoMeHIaluu Uil yIYYIIeHUs] COCTOSIHUS JIeJ ¢ OpraHu3aluen
MapKeTHUHTa Ha NpeanpusTUu Bl Obl Ipe1oxuim?

PyOesxkHasi KOHTpoJIbHAsA padoTa (g 3209HOM (POPMBbI 00yUeHHs)
IIpumepsl BApMAHTOB KOHTPOJIBHBIX pa0d0T

Bapuanr 1

1. HazoBute u aprymentupyiite 10 depT AESATENBHOCTH KOHCYJIBTAHTA,
OTIMYAIOUIUX €€ OT Mpodeccu MEeHeKepa.

2. Boigenute oTMuUTENbHBIE U OOIIUME YePThl KOHCYJIBTAIIMOHHBIX YCIYT U
YCIIYT B 00J1aCTH ayAuTa U OyXTaJITEpCKOTO 00CITYKUBAHUSI.

3. Hcnonb3ys TeopeTH4ecKue M HH(POPMALMOHHBIE PECYpPCHI, COCTaBbTE
aHAIMTHUYECKUI JIOKJIAaJ O COCTOSHUM JeJl MaJoro MpeANpUHUMATENbCTBA B
Bamewm ropoge, B r. Kpacnonape, B Kpacnogapckom kpae, B FODO wim B PO B
uenoM. Jloknaa He TOHKEH MPEBBIIATh 7 CTp. MeyaTHoro Tekcra (popmar A4).

Bapuant 2

1. Yto moHMMAaETCs 01 TEPMUHOM «KOHCYJIbTallMOHHAS ycayra»? Hazosure
cienu@uuecKkre CBONCTBA KOHCAITUHIOBBIX YCIYT.

2. Kakue noaxonapl K YIIPaBIEHYECKOMY KOHCAaNTHUHTY Bam u3BecTHBI?
JlaiiTe XapaKTepUCTUKY KaKIOMY ITOAXOAY.

3. HaszoBuTe BHIBI THUNOBBIX 3aJad KOHCYJbTHpOBaHWs. IlpuBenute
IPUMEPBI IO KAXKI0MY THITY 33]1a4.

Bapuanr 3

1. Yto moHMMaeTcs MOJ IKCIEPTHBIM KOHCYJIbTHpPOBaHHEM? KakoBBI €ro
OCHOBHBIE YEPTHI?

2. Uto moHMMAETCs MOJ MPOLECCHBIM KOHCYJbTUpOBaHUEeM? KakoBbI ero
OCHOBHBIE YEPTHI?

3. OOparutrech K uH(OpMAMM Ha calTaXx KOHCAJITUHIOBBIX YCIyT U
HECKOJIbKMX KPYMHBIX Npeanpustuil u ¢upMm. Onpenenure Kpyr BOMPOCOB IO
CTPAaTErM4eCKOMY YIIPABJIEHUIO, KOTOPBIE PELIAIOT JEHCTBYIOIIUE OPraHU3aluU U
KpYT YCIIyT, KOTOpPbIE OKa3bIBAIOT KOHCAJITHUHIOBBIE (PUPMBI IO CTPATETUYECKOMY
ynpasiaeHnro. Kakue BBIBOABI 1P COINOCTABJICHUM  IPEIJIAraéMbIX U
BOCTPEOOBaHHBIX ycIyT Bel MoxeTe caenarsb?

Bapuant 4

1. B uem pa3HuIia MKy MPOTPAMMHBIM U MAPKETUHTOBBIM MOAXOA0M?

2. KakuM crocoboM cBsi3aHbl MEXy COOON YNpaBIEHYECKU KOHCAITHHT U
ayTCOPCHUHT?



3. IlpoBenute OSKCHEpPTHOE KOHCYJIbTUPOBAHWE B BHUJEC MHCHMEHHOTO
aHAJIMTHYECKOT0 0030pa JIMTEepaTypbl, HOPMATUBHBIX MCTOYHHKOB, NPAKTUKH Ha
OJIHY M3 HUKE TIPEJICTaBJICHHBIX MPOOJIeM:

— MpaB JIU MMOKYIIaTeJIb B MarasuHe, €ClIM OTKaKETCS OIIauMBaTh pa3OMTHIN
OoKai,

—  OTCYTCTBHE DJKOHOMHYECKOTO o00pa3oBaHus Ha 3(PQPEKTUBHOCTH
YIPABJICHUYCCKOU JICATECILHOCTH PYKOBOUTEIIS;

— HEOOXOIMMOCTh HEMPEPHIBHOTO TIpoIiecca 00yUISHHS B OpraHU3AIINH;

— BO3MOJKHOCTH BBIBEJICHHS HEKOTOPHIX (DYHKIIMOHAIBHBIX HaIPaBICHUMA
OpraHW3alliy Ha ayTCOPCHUHT.

Bapuanr S

1. Kakoit BuI KOHCYyIbTHpOBaHHS Tmonyuna B Poccum Haumbonbiiee
pacnpocTpaHeHue?

2. Kakwe ¢opmbpl MOTryT TMpUHUMATh YCIYTH, MPEIOCTaBIsieMbIe
KOHCYJIbTALIMOHHON KOMITAaHUEH?

3. Ilo uHMUMATHBE PYKOBOJICTBA KPYMHOW TOPTrOBOW CETH, TOPTYIOUIEH,
HalpuMep, COTOBbIMU TenedoHaMu wuiu o00yBblo, Bam mopyudeHo co31aTh
OJIHO/IHEBHBIE TPEHUHIU:

— Kak mnpoaaBIy-KOHCYJIBTAHTY OTABIXaThb B BBIXOJHBIE, IO OKOHYAHUIO
paboueii Henenu?

— Kak npo1aBiy-KOHCYJIbTAaHTY OTABIXaTh €KEIHEBHO IMOCIIE TSHKEIOTO JHA
OOIIIEHHS C TOCETUTEISIMU Mara3uHOB?

BaxxHo y4ecTh: HyXHO TMOOYIUTh YYACTHUKOB TPEHUHTA CJEI0BATH
«OpaBWIBHBIM  COBETamM» B  JIOMAlIHUX  yciaoBusXx. Omummre  Bamry
MIOCJIEA0BATEIBHOCTD JEUCTBUIM KaK KOHCYJIBTAHTA.

Bapuanr 6

1. Kakue cymecTBylOT METOJMKH IO KpuTepuro uHBecTUuuii? KpaTko
OXapaKTEePU3YNTE KAXKAYIO U3 HUX.

2. IlepeuncnanTte OCHOBHBIE IIyTH MOJYYEHUs JTaHHBIX KOHCYJIbTAaHTAMH IS
aHaJIM3a CIOXKUBILIEHCS CUTyallMM B KOMITAHUU-KJIUEHTE.

3. Bam mnpepnaraercsa co3naTh KayeCTBEHHBIM TPEHUHI MO TOATOTOBKE
repoeB, a Takxke cekyHaaHToB s nepenaun B.P. CosoBwseBa «lloenumHok» Ha
kaHasie PTP. ['epon u cexkyHIaHTHI y)Xe OTOOpaHbl, U UX HAAO MOATOTOBUTH IS
saupa. [IpogomKUTENIBHOCTh MOATOTOBUTEIBHOM, UCCIEA0BATEILCKON paboThl — 1
kBapTan. Bpewms, oTBomuMoe Ha TpeHWHT | yemomeka: 2 Bcrpeun mo 60 — 70
MUHYT. ONUIINTE OCHOBHBIE 1IArv, KOTOpble Bbl HAMEpEHbI clienaTh.

Bapuanr 7

1. Kakue OCHOBHBIC HaIpaBiICHUS KOHCYJIbTUPOBAHUS B (HUHAHCOBOM
MEHeKMeHTe Tpeanpuatus? Kakue MeToapl U TEXHOJIOTHH B JAaHHOW 00JacTu
KOHCAQJITHHTA UCTIOJIb3YOTCS?



2. Kakume oOCHOBHBIE HampaBleHUS KOHCYJIbTHPOBAaHUS B 00JacTH
MapkeTMHra u pekiamsl? Kakue MeToapl M TEXHOJOTMM B JIaHHOW oOsactu
KOHCAJITUHIA UCIIOJIb3YIOTCA?

3. Obpatutech K MH(GOPMALIUN CHELMATU3UPOBAHHBIX CATOB MO OKA3aHUIO
KOHCAQJITUHTOBON MOJIEPKKUA MaJibIM MpeAnpusatusM u pupmam Bamero ropona,
KPYyIIHOTO  Meramojiuca, KOHKpeTHoro peruoHa, P®. Omnpexnennure Kpyr
CYLIECTBYIOIIUX MPOOJIEM, KOTOPbIE PELIAlOT JEHCTBYIOIIME OPraHu3aluu, U Kpyr
yCIyr, KOTOpPBHIE OKAa3bIBAIOT KOHCAJITHHTOBBIE (HUPMBI MaloMy OH3HECy B
BbIOpaHHONM Bamu TteppuTopuanbHOl NpUHAIIEKHOCTA. Kakue BBIBOABI IPHU
COIIOCTABJICHUH TPEJIaraeMbIX U BOCTPEOOBaHHBIX yCIyT Bl Moxkete caenats?

Bapuanr 8

1. Kakue ocHOBHbIE HampaBieHHUs KOHCYJIbTHPOBAaHUS B 00JIAaCTH OOIIETO
CTpaTernyeckoro MeHemkMeHTa? Kakve MeTo/ibl M TEXHOJIOTUU B JaHHOW 00J1aCTH
KOHCAJITUHIA UCTIOIB3YIOTCA?

2. Kakue oOcHOBHbIE HamlpaBieHUS KOHCYJIbTUPOBaHUS B 00JIacTU
MH(POPMAILIMOHHBIX TeXHOJOorni? Kakue MeToibl M TEXHOJIOTUU B JaHHON 00JIaCTH
KOHCAJITUHIA UCIIOIb3YIOTCA?

3. Ucnons3ys nHOpMaLlMOHHBIE PECYPChI, IEPEUUCIUTE UMEIOIINECS B T.
Kpacnonape u FO®O koHcanTuHrobsle Accouuanuu. OnpenennTe ux Ha3HauyeHue
B PETYJIMPOBAHUH PETHOHAIBLHOTO PhIHKA KOHCAJIITUHIOBBIX YCITYT.

TecTbl

Tema 1 - KoHcaaTHuHI, Kak 3JIeMeHT HHQpacTpyKTypbl
npogeccnoHaNIbLHOM NMOJAEPKKU OU3Heca

1. B yeM coCTOUT Ha3HAYECHHE KOHCYJIbTUPOBAHUSA?

- B okazaHuum KIMEHTY TIOMOIIM B PEIICHUH YIPABICHYECKUX U
PKOHOMHYECKHUX 3a]1ay.

- B npuHATHM 3a KJIMEHTA YIIPABICHYECKUX PEILICHUH.

- B cobGecenoBannu ¢ KIMEHTOM I10 Pa3IMYHBIM BOTIPOCAM.

- B pazpenienun HeOIaronpusATHBIX YIIPABIEHUYECKUX CUTYyaIUH.

2. CKONbKO TMOOXONOB  CYWMIECTBYET K  ONPEACIICHUID  MOHATHUSA
«KOHCYJIbTUPOBAHUE» ?

- OnuH.

- JlBa.

- Tpm.

- YeTnIpe.

3. K koHCaNITHHTY clielyeT OTHOCUTBCS:
- KaK K UCKYCCTBY;

- KaK K HayKe;

- KaK K peMeciy;



- KaK K MIOMOIITH, OKa3bIBaeMOi PO eCCuoHATaAMH.

4. OcHOBHOM 3aJja4eil KOHCYJIBTUPOBAHUS ABIISIOTCA:

- OkazaHue npogeccHOHaIbHON MOMOIIM MU Jadya COBETOB II0 BOIPOCaM
HYKOHOMUKH U

yTIpaBJICHMUSL.

- O0yueHue KIHMEHTA.

- CnaceHue KJIMeHTa OT OaHKpPOTCTBA.

- YrpaBieHue KINEHTOM.

Tema 2 — CTaHOBJIeHHE U Pa3BUTHE YIIPABJIECHYECKOr0 KOHCAJITHHIA
1. XapakTepHOH! 4epTON yIIPaBIEHYECKOTO KOHCYJIbTUPOBAHHUS SIBISACTCS:
- Db (HEeKTUBHOCTH

- HeonpeneneHHOCTD.

- HezaBucumocTs.

- KomneTeHTHOCTS.

2. KoHcynpTupoBaHue ¢ NO3UIUNA (PYHKIIMOHAIBHOTO MOAX0/1a — 3TO:

- Yerkoe BBINOJHEHHE KOHCYJIBTAaHTOM BCEX paboT IO JOroBOpYy C
KIINEHTOM.

- Jlrobas hopma okazaHus MOMOIIY KIUEHTY.

- [Ipuxo1 KOHCYJIbTaHTAa HA OOBEKT KOHCYJIbTUPOBAHUS.

- BeimonHenue Bcex (YHKIMI MEHEMKMEHTa B KOHCYJIBTALIMOHHON
OpraHU3alHN.

3. KoHcynbpTupoBaH#e ¢ Mo3uIuii mpodhecCuoOHaANIBHOTO MOAX0a — ITO:

- KoncynbpraTtuBHas cnyx0a, paboTaromiasi Mo JOrOBOPY Ha OKa3aHUE
KOHCYJIbTAIIMOHHBIX YCITYT.

- Co1o3 npoeccroHaIoB-KOHCYILTAHTOB.

- OO1IECTBO HE3aBUCUMBIX DKCIIEPTOB.

- ®upma, paboTaromias B chepe yciuyr.

4. B cOBpeMEHHON PHIHOYHOW 3KOHOMHUKE KOHCYJIBbTUPOBAHUE MPEICTABISAET
co00Ii:

- Otpaciab UHGPACTPYKTYPBHI.

- O0nacTph IeITEIbHOCTH.

- Cdepy neicTBu.

- HanpaBnenue pa3Butus.

Tema 3 — Cy0ObeKT U 00bEeKT yIIPABJIEHYECKOT0 KOHCAJITHHIA

1. KnueHTt 00s13aTeIbHO y4acTBYET B CIEIYIOMIMX BHJAX AESATEIBHOCTH IO
KOHCYJIbTUPOBAHUIO:

- cOOp TaHHBIX U MPUBEJEHUE UX B GOPMY, yIOOHYIO AJI1 KOHCYJIBTaHTa,;

- UHTEPBBIOMPOBAHNE BBILIECTOSIIIUX OPTaHOB O COCTOSTHUM KOMITAHUU TPU
JIMarHOCTUKE TIPOOJIEMBI;



- 00y4eHHEe KOHCYJIBTAHTA B IPOLECCE KOHCYIbTUPOBAHMUS;
- IOJArOTOBKA KOHCYJIBTALIMOHHOI'O OTYETA.

2. BHenHue KOHCYJIbTaHThI — 3TO:

- HE3aBUCHUMBIC KOHCYJBbTAIIMOHHBIE (UPMBI WJIM HWHIAUBUIYyATIbHbIC
KOHCYJIbTAHTBI, OKa3bIBAIOIIME YCIYTM KJIMEHTAM Ha OCHOBE COOTBETCTBYIOIIETO
JIOTOBODA;

- CHEUUAINCTHI 10 3KOHOMHUKE M YNPABJICHUIO, 3aHATHIC B IITATE TOW WIIH
VHOW OpraHu3aluu;

- HU OJIUH W3 OTBETOB HE SIBJISICTCS BEPHBIM;

- COTPYJHUKH BHEIIHUX YUPEKICHUU.

3. IIpenMeTOoM KOHCYJIBTUPOBAHUS ABIISIOTCS:

- DKOHOMMKA.

- YnpasiieHue.

- DKOHOMMKA U yTIPaBIICHHUE.

- Meroapl BHEOPEHUS SKOHOMUYECKHX M YIPABICHUYECKUX 3HAHUUA B
IIPaKTUKY XO35MCTBEHHBIX CTPYKTYP.

4. CyObeKTOM KOHCYJBTUPOBAHUS SIBIISETCS:
- KJIMEHTHI;

- BHEIIHUE KOHCYJIbTAHTBHI;

- BHyTPEHHUE KOHCYJIbTAHTBHIL;

- 3aI1aJ{HbIE KOHCYJIbTAHTHI.

5. KoHcynpTanT — 370:

- AyIUTOD;

- COBETHHMK, He OOJajaromuil  BIACTBIO  TMPUHSTHS  PEIICHUS,
PEKOMEHIYIOIIMN KaK IOCTYIaTh B JAHHOW KOHKPETHOW CUTYalllH;

- CIICIUAIIUCT, UMEIONTUHN yIpaBlieHYecKoe 00pa3oBaHue;

- CIICIIUAIIUCT, UMEIONTUH YKOHOMHYECKOE 00pa3oBaHueE.

6. O0beKTaMU KOHCYJIbTHPOBAHUSI MOTYT SIBJISTHCS:
- YaCTHBIC U TOCYJIAPCTBEHHBIE MPEATIPUSITHS;

- 3apyOeKHasi KOHCYJIbTAllMOHHASI OpraHu3aIlus;

- OT€UECTBEHHAsl KOHCYJbTAIIMOHHAS! OpTraHu3allus;
- accouuanus KOHCYJIbTaHTOB.

7. OTAMYUTENIBHON YEPTOM KOHCYJIbTAHTA OT MEHEKEPA OTINYACT:
- IIUPOKUN KPYTO30D;

- OPaTOPCKUE HABBIKY;

- HE3aBUCUMBIHU B3IJIs1]1 HA KOMIIAHUIO CO CTOPOHBI;

- YMEHUE IPUHUMATh PELLICHUS.

8. D dexTUBHBIN KOHCYIHTAHT JIOJKEH:



- J)KECTKO KPUTHUKOBATh CBOMX KOHKYPEHTOB C LICJIbIO 3aBOEBAHUS KIINCHTA;

- BJIQJIETh NEJArOTMKON U PUTOPUKOM;

- BBINIOJIHATH BC€ TPEOOBaHUS PYKOBOAUTENS KOMIAHHUU-KIUEHTA,
MMOTUUHATHCS UM,

- 001a1aTh HABBIKAMHU CHCTEMHOTO TTOAX0/1a K PEIISHUI0 TTPOOJIeM.

9. OnQMHOYHBIA KOHCYJIBTAHT — 3TO:

- KOHCYJIbTaHT 6€3 00pa30BaHUsl FOPUIUUECKOTO JINIIA;

- OJMHOKHUI YEJIOBEK;

- UHAUBUTyaJIUCT;

- KOHCYJIbTAHT IITaTa KOHCYJbTAI[MOHHON KOMIIAHUU, BCEraa padoTaromuil
HaJl IPOCKTaMH B OJJUHOYKY.

Tema 4 — Buabl 1 GopMBbI yIpaBJIeH4€CKOr0 KOHCAJITHHIA

1. DxcnepTHOE, IPOLECCHOE U 00yYaroliee KOHCYJIbTUPOBAHUE - 3TO:

- IPeAMET KOHCYJIbTUPOBAHUS;

- 1Ie7Tb KOHCYJIbTUPOBAHUS;

- BUJIbI KOHCYJIbTUPOBAHUS;

- 00BEKTHI KOHCYIbTUPOBAHMSI.

2. OCHOBHBIM MPEUMYIIIECTBOM BHEIIHETO KOHCYJIbTUPOBAHHUS SIBIISETCS:

- KOHCYJIBTAHT BCET/Ia «ITIOJT PYKOIW» y PYKOBOJIHUTEIIS;

- WCIOJIb30BaHUE CTAaHJIAPTHBIX, YHU(DUIMPOBAHHBIX CXEM W METOIUK
KOHCYJIbTUPOBAHUS;

- BJaJCHWEC OOJBIIMM KOJWYSCTBOM HWH(OpMAIMU I TMPOBEACHUS
aHAJUTUYECKUX PadOT B OMPEICIICHHONU 00J1acTH;

- 3HaHHWE BHELIHEN CPEBI.

3. OCHOBHBIM HEJIOCTATKOM BHYTPEHHET0 KOHCYJIbTHPOBAHUS SIBIISICTCS:

- KOHCYJIbTaHThI HE UMEIOT OIbITa pabOThI B APYTHX OTPACISAX;

- HaJIMYUE CIUIIKOM OoJbIIoro o0bema HHGOPMAIMK O BHYTPEHHHUX
polieccax opraHu3alluu;

- MIOJYMHEHUE BHYTPEHHUX KOHCYJIHTAHTOB BHEUTHUM;

- He)KeJIaHUE TIEPEHUMATD OIIBIT.

4. IIponieccHOE KOHCYJBTUPOBAHUE - ITO:

- CaMOCTOsITeNNbHAs paboTa KOHCYJIBTAHTa;

- MPOTIECC HAMMCAHUSI KOHCYJbTAHTOM UTOTOBOTO OTUETA;

- B3aMMOJICHCTBHE KOHCYJIbTaHTa C KIMEGHTOM B TIPOIECCE pEIICHUS
PKOHOMHUYECKUX M YIIPABICHUYCCKUX 3a/1a4;

- caMOCTOsITeNNbHAs paboTa KIIMEHTA.

5. DKkcnepTHOE KOHCYIBTHPOBAHUE — ATO:

- c0Op KOHCYJIBTAHTOM UH(OPMAITUU O KIUCHTE;

- OKCIEpTH3a COCTOSHUSI KJIMEHTa, BbIJadya €My pPe3yJIbTaTUBHBIX
pEKOMEHAIi ¥ MX BHEIPEHUE;

- Hay4HO€ 000CHOBAaHNE KOHCYJIBTAHTOM JIESITETLHOCTH KIIUEHTA;

- IPUTJIAIIIEHNE YKCIIePTa.

6. [IpoiieccHOe KOHCYJIBTUPOBAHNE UCXOIUT U3 MMPEUMYIIECTB PAOOTHI:



- B KOMaH/JI€ Ha OCHOBE JOBEPUTEIbHBIX OTHOILLICHUH;

- B OJJMHOYKY 0€3 BMEIIAaTeNbCTBA CO CTOPOHBI KIIMEHTA;

- C OTKPBITBIM OOMEHOM MHEHHUSMH O TIpOodIIeMe;

- B pe3yibTaTe KOTOPOM KOMMAHUS-KIMEHT IOJIy4aeT CHUIOMUHYTHBIN
pe3ynbTar.

7. YpaBlIeHYECKOE KOHCYJIbTUPOBAHUE — 3TO MOHSTUE:
- [InaHOBOM YKOHOMMKHU.

- DKOHOMMKH NEPEXOAHOTO MEPUOAA.

- PpIHOYHOI YKOHOMUKHU.

- HectabuinbHO pa3BHUBAIOIIECS SKOHOMHUKH.

8. IlpodeccroHanbHble acCOUAIMM KOHCYJIBTAHTOB, CYIIECTBYIOIINE
Poccuu, Ha3pIBaroTCA:

- AKDY, AKYOP, HI'TIK;

- DEAKO, CBbT, FOHHUKOH;

- EBPOKOHCAIJIT, HTTM, AKDY;

- AKYOP, CIIoBU3HEC, YKPKOHCAJIT.

9. YcnoBueM okazaHHs KOHCYJIbTAlMOHHOW ITOMOIIH SIBJISIETCS:

- B3aUMHAasl JOTOBOPEHHOCTh KOHCYJIbTAHTA M KJIMEHTA HA KOMMEPUYECKUX
Hayasiax;

- )KE€JIaHWE KOHCYJIbTAHTA;

- )KEJIaHWE KIIMEHTA;

- TUPEKTUBHOE MIPEAIIMCAHHUE.

10. OTueckue cTaHAAPTH KOHCYJIBTUPOBAHUS:

- periaMeHTUPOBAHbI ATUYECKUMU YCTaHOBKaMH KOJIEKCOB
po(eCcCHOHATLHOTO TOBEACHUS KOHCYJIBTAHTOB;

- ONPEACIISIIOTCS TOJBKO BHYTPEHHUM BOCHUTAHHEM, HOPMaMH IOBEJICHUS,
STUKON KOHCYJIbTAHTA;

- HE CYLIECTBYIOT HUKAKHX;

- OTIPENEISAIOTCS 3apyO0eKHBIMU KOHCAITUHTOBBIMH aCCOIUALIASIMH.

11. MoryTt 11 KOHCYJIBTAaHTbI WU APYTHUE COTPYIHHUKHA KOHCYJIBTAIMOHHON
KOMITaHUU NPUOOpETaTh aKIIMK KOMIaHUI, KOTOPBIE SABJSUIUCH UX KIIMEHTaMuU?

- J1a,

- HET;

- BO3MOJKHO;

- UHOTJA.

Tema$ — IIpouecc KOHCYJILTHPOBAHUSA



1. IlmanupoBaHue NEUCTBUI KOHCYJIbTAHTA MO OTHOUIEHUIO K IPOLECCY
KOHCYJIbTUPOBAHUS SABJISIETCS:

- (ha3oii mponecca KOHCYJIbTUPOBAHNUS;

- 3TAIIOM IPOLECCa KOHCYJIBTUPOBAHUS;

- cTaJuen npouecca KOHCYJIbTUPOBAaHMS,

- IIPOLIEAYPOH ITporiecca KOHCYJIbTUPOBAHUS.

2. B da3y nmpouecca KOHCYIbTUPOBaHUS «J{MarHo3» BXOJAT:

- IEPBbII KOHTAKT C KJIMEHTOM,;

- 00y4eHUEe KIIMEHTA,

- IeTalIbHOE U3y4YEHUE MTPOOIIEMBI;

- BEIPaOOTKA pEIICHHS.

3. B ¢a3zy nporecca koncynbTrpoBanus «[1oAroTOBKa» BXOISAT:
- oOHapyxeHue (akToB;

- BBIpabOTKa pelIcHul;

- KOHTPAKT Ha KOHCYJbTUPOBAHUE;

- KOHEYHBII OTYET.

4. B da3y nporiecca KOHCYIbTUpOBaHUs « BHeapeHne» BXOIAT:
- INIAaHUPOBAHUE 3a]IaHHUS;

- OLICHKA aJIbTEPHATUBHBIX BAPUAHTOB,

- KOPPEKTUPOBKA MPEI0KEHNUI;

- 00y4eHue KIIMEHTA.

5. B dazy nponecca KOHCYJIbTUPOBAHUS «3aBEPIICHUE)» BXOSIT:
- KOHEYHBIA OTYET;

- aHaJIU3 U CUHTE3 (PaKTOB;

- INTAHUPOBAHUE 33]IaHHUS;

- IEPBBIA KOHTAKT C KIIMEHTOM.

6. B a3y mnpomecca xoncynbrupoBanus «llnanupoBanue nencCTBHID)
BXOJIAT:

- IPEAJIOKEHUS KJIMEHTY OTHOCUTEIBHO 3aJaHHUS;

- OLICHKA aJIbTEPHATUBHBIX BAPUAHTOB;

- KOPPEKTUPOBKA MPEI0KEHHUI;

- BBIpaOOTKa pelIeHui.

7. Jloruka mpoliecca KOHCYJIBTHPOBAHUS COCTOHWT B TIOCIICIOBATEIIHBHOCTH
OCYIIICCTBIICHHUS:

- 9Tama, ¢aspl, CTaIUH;

- CTaJuu, dTara, MpoIeaypsl;

- (hasw1, cTaguu, IpoTeaypHI;

- IPOTIEAYPHI, CTAINH, dTalIA.

8. B mporiecc KOHCYJIbTUPOBAHUS BXOJUT CIAEAYIONIEE KOJTUYECTBO CTAJIUMN:



9. [Iporecc KOHCYIBTUPOBAHUSL:

- COBMECTHAasl JEATENbHOCTh KOHCYJbTAHTAa U KIMEHTA C LEJIbI0 pELICHUs
OINPENEICHHOM 3a/1a4M U OCYIIECTBJICHUS JKEJIa€MbIX U3MEHEHUN B OpraHU3aluy;

- IIPOLIECC BEJICHUS NIEPETOBOPOB KOHCYJIBTAHTA U KJIMEHTA O HEOOXOIUMOM
COTPYIHUYECTBE;

- BUJI IpOo(eCCUOHATILHON JeSITeIbHOCTH JIFOCH 10 OpraHu3aliy MPOIECCOB
JOCTH)KEHHSI CUCTEMBI LI€JIel, MPUHUMAEMBIX U PEAM3YEMBIX C MCIOJIb30BAaHUEM
HAYYHBIX TOJX00B, KOHIIEMIINH YIPABICHUS U YEJIOBEUECKOT0 (paKTopa;

- COBMECTHasl JEATEIBbHOCTh TPEX NApPTHEPOB: KOHCYJBTAaHTa, IUJIEPA,
KJIMEHTA.

10. Tlox «CcMeXHBIMUY» IO OTHOLIEHUIO K YCIyIaM II0 YIPaBICHYECKOMY
KOHCYJIbTUPOBAHUIO IOHUMAIOT YCIIYTU:

- PEAOCTaBIIIEMbIe (PUPMAMHU-KOHKYPEHTaMH, OTJIMYHBIE OT YCIYT JaHHOU
KOHCYJIbTALIHIOHHOW KOMITaHUH;

- TIpaHuLAa MEXIy KOTOPBIMA M YCIyraMd II0 YIIPaBJICHYECKOMY
KOHCYJIBTUPOBAHMIO PA3MbITA U HEJIb3S TOYHO YCTAHOBUTH, OTHOCATCS 3TH yCIIYTH
K YIIPABJICHYECKHM WJIN HET;

- IO CONPOBOKJICHUIO NIESITENBHOCTH KOMIAHWH-KIMEHTA MOCIE OKa3aHUs
YCIIYT I10 YIPABJICHYECKOMY KOHCYJIIBTUPOBAHUIO;

- OKa3bIBAEMBIE IIEPE]] HAYAJIOM PeaInu3alui KOHCYIbTAllHOHHOIO MPOEKTA.

I11. «CwmexHbiMM» ycllyraMd TI0 OTHOUIEHHWIO K yciayram IO
YIPaBIE€HYECKOMY KOHCYJIbTHPOBAHUIO SIBISFOTCS:

- FOPUANYECKHUE YCIYTH, PEKIIAMHBIE YCITYTH, HAJIOTOBBIE YCIIYTH;

- OPUANYECKUE YCIYTH, PEKPYTMEHTCKHUE YCIYTH, Ay JUTOPCKUE YCIYTH;

- TPAHCTIOPTHBIE YCIIYTH, PEKPYTMEHTCKHUE YCIIYTH, Pr-yClayTH;

- TYPUCTUUYECKHUE YCIYTH, GPUHAHCOBBIC YCIYTH, 0AHKOBCKUE YCITYTH.

Tema 6 — AHaJIM3 METOI0B 1 HHCTPYMEHTOB KOHCAJITHHIA

1. KoMmnanuu mpuBJIEKaOT KOHCYJIBTAHTOB 10 YIPABICHUIO JJIS:

- YMEHBIICHUS! WIH JUKBUIALWUA HEONMPEAECICHHOCTH HAa Pa3HBIX CTaAUSIX
Mpollecca MOATOTOBKU MPUHSATHUS U pealii3alliy YIPaBIECHYECKUX PEIICHU;

- TIOBBITIICHUS KBAIM(DHUKAIIMY TIEPCOHAJIA KOMIIAHUY;

- POBEJICHUS] HAJIOTOBOW MPOBEPKH;

- IPOBEJICHUS ayIUTOPCKOM MPOBEPKHU.

2. KoHCybTallMOHHBIE YCIYTH OKa3bIBAIOTCS B CIEAYIONINX PopMax:
- pa30BbI€ KOHCYJIbTALUU, OTUYETHI, 0030PbI;



- OTYETHI, PENPE3CHTALINU, TPOCKTHI;
- CIIPaBKH, MPOEKTHI, MPOTPAMMBI;
- Pa30BbI€ KOHCYJIbTALUU, TPOEKTHI, 0030pHI.

3. OcCHOBHBIM (DaKTOpPOM TIPOM3BOJCTBA KOHCYJHTAIMOHHBIX YCIYT
SBJISICTCSL:

- UHTEJUICKTyaJIbHBIN KalUTall;

- OPaTOPCKOE UCKYCCTBO;

- THOKOCTH M JIETKasl aJIallTUBHOCTB;

- 3HAaHUE MHOCTPAHHBIX SI3BIKOB.

Tema 7 — KoHcaJTHHI B pa3jIMYHbIX 00J1aCTAX yIIPaBJICHUSA

1. OcHoBHOM 1eNbI0 OOpalieHus K KOHCYJIbTaHTaM TOCY/IapCTBEHHBIX
NPEANPUATUN SBISETCS:

- PedopMupoBanue rocy1apcTBEHHON CTPYKTYPBHI.

- Ilepenecenue ombiTa  ymOpaBlieHUS  YacTHBIMH  (uUpMamMu B
rOCYJapCTBEHHBIN CEKTOP.

- YyuiieHue cuTyanuu; Heo0X0JMMOCTh B COBETaX U MOMOIIIH.

-  Pemienue  MHHOBAllMOHHBIX  3aJladi B CHUCTEME  YIPaBIICHUS
rOCYJIapCTBEHHBIMU CTPYKTYpaMH.

2 VYrpaBieHYECKOE KOHCYJIbTUPOBAHUE MPE/INOJIATacT:

- OkazaHue HMHTEHCHUBHOW MpPO(EeCCHOHAIIbHOW MOMOIIM Ha BPEMEHHOM
OCHOBE.

- [locTossHHOE COTPYAHUYECTBO C KIIMEHTOM.

- AyJIUT IeATEeNIbHOCTH KIUEHTA.

- YpaBiieHUE KIMEHTOM.

3. YnopaBiieHYeCKO€ KOHCYJIbTHUPOBAHUE CBSI3aHO CO CIICIYIOIIUMM BUIAMHU
poeCCHOHANIBHBIX YCIIYT:

- TOPTOBJISI, PEKPYTMEHT, JIOTUCTHKA;

- OPUANYECKUE YCIYTH, ayJUT, UHKUHUPHUHT;

- obecrneueHrne WH(OPMAIIMOHHBIMU TEXHOJOTUSIMHU, HU3JATEIbLCKOE JENI0,
pekiiama,

- UHO)KUHUPUHT, OCHUMAPKUHT, ayTCOPCHHT.

Bompocsl W 3agaHusi ISl NMPOBeeHHUS] MPOMEKYTOUYHOTO0 KOHTPOJIS
(3x3ameHa)

Komnerenmusa OK-3 — CHOCOOHOCTBHIO MCIOJB30BATH  OCHOBBI
IKOHOMHYECKHUX 3HAHUI B Pa3UYHBbIX cepax aeATeTbHOCTH;

Bonpocsl k 3k3aMeny

1. HOHSITI/I@ " BUJIbI ynpaBnqueCKoro KOHCy.]'H)TI/IpOBaHI/IH.



2. XapakTepHbIE YEpPThl YIPABICHYECKOIO KOHCYJIbTUPOBAHUS U OCHOBHBIC JTAIlb
€ro pa3BUTHAL.

3. ITonsTHE ITpOLIECCA YIIPABIECHYECKOTO KOHCYJIETUPOBAHUS.

4. OOyueHue nepcoHaina KJIMeHTa paboTe B HOBBIX YCIOBHSIX.

S5, Buasl  KOHCYJIBTAallMOHHBIX  OpraHMsauuid. DBHemHue W BHyTpEHHHE
KOHCYJIbTallMOHHBIE OpraHU3aluy.

6. Accoumanuy KOHCYJIbTaHTOB.

7. Ceprudukanus 1 JULEH3UPOBaHUE KOHCYIbTAUOHHON AEATEIbHOCTH.

8. ANTOpUTM ITOMCKA KOHCYJIbTALIUOHHON OpraHU3aliH.

Q. @DopMBL, CTPYKTYpa U COACPKAHUE JOTOBOPOB HA KOHCYJIbTAllUOHHBIE YCIIYTH.

10.  IlpuHuune! opraHU3alyy KOHCYJIbTAHT-KIMEHTCKUX OTHOILIECHHH.

11.  Co3paHue KOHCYJIbTALIMOHHOM OpraHu3alyuy.

12, Tumnsl opraHU3allMOHHBIX CTPYKTYP KOHCYJIbTAllMOHHBIX OpraHU3aLUi.
13.  TIpaBoBoe obecriedeHHEe NEATEIHPHOCTH KOHCYIbTAIMOHHON OpTaHU3aIlHH.
14.  Ilonbop, oOydyeHue u omiaTa Tpyaa NepcoHana KOHCYIbTAalMOHHOW OpraHUu3aIiH.
15.  Copoc u npeanokeHue Ha pOCCUNCKOM PbIHKE KOHCYIbTAllMOHHBIX YCIIYT.
16.  CrpykTypa KOHCYJIbTALMOHHBIX YCIIYT, CIOKHBILASCSA HA POCCUICKOM pPBIHKE.
17.  Kpurepuu npodeccrnoHammmMa KOHCYIbTaHTa.

18.  BHemHue ¥ BHyTpEHHUE KOHCYJIbTAHTHI.

19.  OpraHuzanus BHEIIHETO KOHCYJIbTUPOBAHUSI.

20.  OpraHu3anus BHyTPEHHEI0 KOHCYJIbTUPOBAHUS.

21. Acconyanum KOHCYJIbTaHTOB.

22.  Vcrouynuku uHGOPMAIUH VIS TOMCKA KOHCYIbTAIIMOHHON (PUPMBI.

23.  Kpurepuu BbIOOpa KOHCYIBTAHTOB (PUPMBI.

24.  Ha3naueHue TEXHHYECKOI'O 3a/laHusl.

25.  CrpykTypa H coAepKaHHe TEXHUIECKOTO 3a/1aHusl.

26.  Mogenb TeXHUYECKOTO MPEUIOKEHUS KOHCAITUHTOBON KOMIIAHHH.

27. AHanu3 ¥ OLEHKA TEXHHYECKOTO TIPE/IOKEHHMS.

28.  DopMEI coTameHni MEX Ty KIHEHTOM U KOHCYJIbTAaHTOM.

29.  CrpykTypa U coJepxaHue KOHTPaKTa.

30.  Meroabl neHo0Opa3oBaHus M POPMEBI OTUIATHI TPY/Ia KOHCYJIBTAHTOB.

31.  Mogens nporecca KOHCYJIbTUPOBAHUS.

IIpakTHyeckue 3aaHus HA IK3aMeH

1. Hwxe mnpuBeneHbI OCHOBHbIE TMpPUYMHBI OOpamieHus ¢GupM K
KOHCYJIFTAaHTaM T0 KOHCAJATHHTY. PaHXupyHTE WX MO BOKHOCTH M TPOIOKHUTE
CIIUCOK: «0OJIE3Hb POCTa»; KeJaHHWe aBTOMATH3UPOBATh CBOIO JIEATECIHHOCTH;
JKeJlaHWe CHCTeMaTU3MpOBaTh OWM3HEC IIPOIECChl B CBOCH dupMe; KeJaHue
nonyuuTh ceptudukar kadectBa B pamkax MCO; mojmaBUTh HEKellaTelIbHBIC
TEHJICHIIMM B KOJUIEKTUBE MW OOOCHOBATh TSDKENbIE, HO HEOOXOIMMEIC
aIMUHHUCTPATUBHBIC PEIICHUS, MOUCK HOBBIX CIIOCOOOB KOHKYPEHTHOH OOPBHOHI;
JKeJlaHhe OO0eCIeUnTh HaACKHOCTh M 0€30IMacHOCTh Pa3BUTHSA CBOETO OH3HECA;
OCTaJIbHOE (JIaHb MOJIC, TPEHWHTH M JICJIOBBIC UTPHI U T.I1.).

2. 3anosiHUTE TabaMIly U 00OCHYHTE CBOM OTBET:

No Tunonorus
n/m KOHCAJITUHTa 1O
BHJIaM MpoOIieM

[TpoGnema B
OpraHu3aINH

Bup xoncantunra,
KOTOpPBIN TPUMEHUM
MpY PENIEHUN TAaHHOU
MPOOTIEMBI

Tun KoHCanTHHrA,
KOTOPBIH MPUMEHUM
MIPU PEIIEHUU
JTAHHOU MpoOIIeMBbI




Komnerenmuas OIIK-5 — BiaagenmeM HAaBBIKAMH COCTABJICHHS
010/12KeTHO M (PMHAHCOBOM OTYETHOCTH, pPaclpeae/IeHUs PECypPCcoOB € Y4eTOM
MOCJIeACTBUH BJIMSIHUSL PA3JUYHBIX METOAOB M CIOCO00B HAa pe3yJbTaTbl
AeSITeJIbHOCTH OPTaHU3AlMU;

Bomnpocsl k 3k3ameny

1. [Tpodeccuonanpupie TpeOOBaHUS K KOHCYJIBTAHTY.

2. OO00CHOBaHHE PELICHHS O MTPUTIIANIEHUN KOHCYJIBTaHTOB.

3. OpraHusanus MpoueccoB YNPaBIEHYECKOTO KOHCYIbTUPOBAHUS U UX
XapaKTEPHUCTHKA.

4, Craguu 1 3Tansl ynpaBIeHYECKOr0 KOHCYIbTUPOBAHHUS.

S. Hauano paGotbl. IlepBblii KOHTakT ¢ KIMEHTOM U (popMHpOBaHHUE
KOMMEPYECKOTO IIPEIIOKEHHUS.

6. JlnarsocTupoBaHue.

7. BrrsiBnenne HeoOXxoauMbIx (akToB. VX aHaIN3 U CUHTES.

8. VYcraHoBneHue oOpaTHOW cCBSi3M C  KiaueHTOM. llmanupoBanue
JNEHCTBUU.

9. TexHuueckoe 3aaHle KOHCYJIbTAHTY.

10. XapakTepucTuKa OSKCHEPTHOTO, AMATHOCTUYECKOTO, OOYyYaIolIero Hu
UHTErPaTUBHOIO KOHCYJIbTHPOBAHUA, OopraHu3anus BBITIOJIHEHHUS

KOHCYJIbTAllMOHHBIX PadoT.
11.  CuctemHBIN NOAXO0/ K PEIICHUIO YIIPABICHUECKUX TIPOOIIEM.
12. COop u aHamM3 TaHHBIX Ha 00BEKTE KOHCYJIBTHPOBAHUSI.
13.  Amnanu3 npobiieM KIMEHTCKOW OpTraHU3aIlHH.
14. TlpuuuHBI 1 OCHOBAHMS Jis1 OOpAIIeHUS! K KOHCYJIBTAHTAM.
15. DxcrnepTHOE KOHCYJIbTUPOBAHHUE.
16. KoHcynbTHpOBaHUE MO MPOEKTY.
17. KoHcynbTHpOBaHUE IO MPOIIECCY.

IIpakTHyeckue 3a1aHNs HA IK3aAMeH
2. CocTaBbTe MaTpUIly KOMIETCHIIMH KOHCYJIbTaHTa I KaXJOro BHIA
KOHCAJITHHTA (Ta0auIIa).
Mampuya KomnemeHyuii KOHCYIbMaAHmMa

VYposeHnn YmMenus,
. . JInunble kauecTBa
KOMITeTeHIIUI 3HaHus (3HAHUEBBIH | MPAKTUYECKUE HABBIKU .
. . (JTMYHOCTHBIN OJIOK
OJIOK KOMITETEHITH) (mpakTuyeckuit 6J10k N
Bun koHcanTuara . KOMIIETEHIIUH )
KOMTICTSHITHIA)
OKCHepTHBIN
IIpoueccHsiit
OO6yuaromuit
Kommnerennuss IIK-22 -~ ymeHmeM OLCHHBATHL COOTHOLICHHE

IVIAHMPYEMOI'0 Pe3yJIbTaTa M 3aTPAYMBaEeMbIX PECypCOB.
Bonpocsl k 3k3aMeny




1. Ananu3 npobsieM KIMEHTCKON OpraHu3alui.

2. [Touck anpTEepHATUBHBIX BapUAHTOB JEHCTBUN U MPEJIOKEHUS 110 UX
OCYLIECTBJICHUIO.

3. Brenpenue KoOHCynpTaMOHHOroO Impoekra. KoHTposs 3a  ero
peanv3anuen.

4. 3aBepuieHre paboThl Haja IpoekToM. OneHkKa pe3ysbTaToB padoThl,
IIOJIBEJICHUE UTOIOB U pacyeT Mo 00sA3aTebCTBAM, 0O0CYKIEHUE TUIaHOB Oy IyILero
COTPYIHUYECTBA.

S. AHanu3 npeioKeHU KOHCYJIbTaHTOB.

6. CopnepxaHne 3aBEPUIAIOIIETO KOHCYJIBTA[UOHHOTO OTYETA.

7. Meroner pa3palboTKu IIPEIOKEHNM, OLICHKU KayecTBa
KOHCYJIbTallHOHHBIX yCIIYT.

8. OneHka pe3ynbTaTOB KOHCYJIbTUPOBAHMUS.

9. DKOHOMUKA M CTpaTErusi KOHCYJbTAlMOHHON OpraHU3aliu.

10. Ayaur,  MOHUTOPUHI U  KOHTPOJIb  3a  JI€ATEIbHOCTBIO

KOHCYJIbTAIIMOHHON OpraHu3allvu.
11. IIpouecc BbIOOpa KOHCYIBTAIIMOHHON (DUPMBI.
12.  VcnoBus 3(PEKTUBHOTO KOHCYILTHPOBAHHUS B YIIPABICHHUH.

IIpakTH4Yeckue 3a1aHUs HA IK3aAMEH

1 Onpenenurte CTOMMOCTh YENOBEKOYAaca KOHCYJIbTALIMOHHBIX YCIYT, €CIIU
U3BECTHO, 4YTO MpU IIECTUYACOBOM pabOyYeM [JHE CTOMMOCTb YEIOBEKOJIHS
cocraBisier 300 ycnoBHBIX enuHuL. [Ipy 3TOM KOHCYJBTaHT IOJTYy4aeT B BHJIE
3apaboTHoi matel 50% OT Bcel CyMMBI.

7.4 Meroauyeckue  MarTepuaJbl, OINpele/siiOlde  MPoUeAypPbI
OLICHMBAHMA 3HAHMH, YMEHHMH M HABBIKOB, ONbITA JAeATEJbHOCTH,
XapaKTepHU3yIIIUX 3TANbl (POPMHUPOBAHUS KOMIIETCHIMI

KoHTposnb OCBOGHHMS AUCHMIUIMHBI M OIEHKAa 3HAHUW OOyYaroIInXcs
npousBoautcsi B cootBerctBuu ¢ Iln KyOoI'AY 2.5.1 «Texywuii xommpons
YCneeaemMocmu U npoMedNCYmoyHas ammecmayus 00y4arouuxcs.

KoHTpons oCBOEHHS JOUCIHUIUIMHBI M OILICHKAa 3HAaHUM OO0ydarouIuxcs
npousBoautcsi B cootBercTBuu ¢ Iln Kyol'AY 2.5.1 «Texywuit xommponw
YCneeaemocmu u npoMedHCymouHas. ammecmayusi 00y4aroujuxcs».

YcrHbli onpoc

YCTHBI OIpPOC — DJTO CPEICTBO KOHTPOJIA, OPraHU30BAaHHOE Kak
crenManpHas Oecela IpenoaaBaTesss ¢ OOydaroIMMCS Ha TEMBbI, CBA3aHHBIE C
U3y4aeMbIMU  JUCUMIJIMHAMHU, T[O3BOJIAET  ONPENEIUTh 00BEM  3HAHUU
00y4aroLEerocs 1o ONpeAeIEHHOMY pa3aeiy.

Kputepun onieHKH 3HaHUN CTYJEHTA MPU MPOBEICHUHU YCTHOTO OMpoca

OneHka «OTIMYHO» BBICTABIISIETCA CTYJEHTY, MOKA3aBIIEMY BCECTOPOHHHUE,
CHUCTEeMaTHU3UpPOBaHHbIE, TJIyOOKHE 3HAHMS BOMNPOCOB M YMEHHE YBEPEHHO



NPUMEHATh MX Ha MPAKTUKE MPU PEUICHUM KOHKPETHBIX 3a/iad, CBOOOJHOE U
paBUIbHOE 0OOCHOBAHUE MPUHSATHIX PEIICHUM.

OueHka «XOpOIIO» BBICTABISIETCA CTYAEHTY, €CIM OH TBEPAO 3HAET
MaTepuall, [PaMOTHO U MO CYLIECTBY U3JIATAET €r0, yMEET IPUMEHSTH MTOTYyYEHHbIE
3HaHUS Ha MPAKTUKE, HO JIOMYCKAET B OTBETE WM B PEIICHUHU 3aa4 HEKOTOPHIE
HETOYHOCTH, KOTOPBIE MOYKET YCTPAHUTh C IOMOILBIO JOMOJHUTEIIBHBIX BOIIPOCOB
MpEnoAaBaTelIs.

OneHka «yAOBJIETBOPUTEIBHO» BBICTABIACTCS CTYACHTY, ITOKa3aBIIEMY
dbparMeHTapHbIN, Pa3pO3HECHHBIH XapaKTep 3HAHHWKM, HEJOCTATOYHO IMPABUIILHBIC
bopMyIHpOBKH 0a30BBIX MOHATHHA, HAPYIIECHUS JIOTUIECKON MOCIEI0BATEILHOCTH
B M3JI0KECHUM MPOTPAMMHOIO MAaTepuaja, HO MPU 3TOM OH BJIAJEET OCHOBHBIMHU
MOHSATUSIMU BBIHOCUMBIX Ha KOHTPOJIBHYIO pPadOTy TeM, HEOOXOAMMBIMH JIJIsi
JTanbHENIIero OOy9YeHHsI B MOYKET MIPUMEHSThH MOYYCHHBIC 3HAHUS 10 00pasily B
CTaHJIAPTHOMN CUTYaLUH.

OueHka «HEYJIOBJIETBOPUTEIBHO» BBICTABISICTCS CTYAEHTY, KOTOPBIA HE
3HaeT OOJIbIIIEH YacCTH OCHOBHOIO COJIEPKAaHUSI BHIHOCUMBIX Ha OMPOC BOMPOCOB
TEM JTUCHUIUIMHBI, JOMyCKAaeT rpyOble OIMUOKU B (POPMYIHPOBKAX OCHOBHBIX
IIOHATUN U HE YMEET MCIIO0JIb30BaTh IOJYYEHHbIE 3HAHUS IPU PELICHUN TUIIOBBIX
IIPAKTUYECKUX 3a/a4.

Pedepar

Kputepusivu ounenku pedepara SBJISIOTCHA: HOBHU3HA  TEKCTa,
000OCHOBaHHOCTh BBIOOpAa HMCTOYHHUKOB JIMTEPATYpPHI, CTEICHb PACKPBITHSI
CYIIHOCTH BOMPOCa, COONIOAeHUS TPeOOBaHUM K 0)OPMIICHUIO.

OueHka «OTJMYHO» CTaBUTCS, €CJIM BBIMOJHEHBI BcEe TpeOOBaHUS K
HarucaHuio pedepara: obo3HaueHa mpobiaeMa W 000CHOBaHA €€ aKTyaJIbHOCTH;
CIeNIaH aHaIW3 Pa3IMYHBIX TOYEK 3PEHUS Ha pacCMaTPHBAEMYIO MPOOJIEMY H
JIOTUYHO W3JIO)KCHA COOCTBEHHAs TO3WIUS; CHOPMYIHPOBAHBI BBIBOJBI, TEMa
pacKpbITa MOJTHOCTHIO, BbIJEpPKAH 00BEM; COOJIOICHBI TPEOOBAaHUS K BHEIIHEMY
0(OPMIICHHIO.

OueHka «X0pouio» — OCHOBHBIE TpeOoBaHUs K pedepaTy BBHIMOTHEHBI, HO
Py STOM JIONMYIICHBI HEMOYETHl. B  YaCTHOCTH, WMEIOTCS HETOYHOCTH B
U3IIOKCHUM  MaTepuajia; OTCYTCTBYET JIOTHYECKas IIOC/IEeIOBATeILHOCTh B
CY>KIIEHUSX; HE BhIIEpkKAH 00BEM pedepara; UMEIOTCS YIyIIeHUsI B 0(OPMIICHHUH.

OueHka «yJI0BJIETBOPUTEIBHO» — UMEIOTCS CYIIECTBEHHBIC OTCTYTUICHHUS
oT TpeboBaHmil K pedeprupoBannio. B 4acTHOCTH: TemMa OCBeIIeHa JTUIIIh YaCTUYHO;
JomyuieHbl  (pakTuyeckue OImMOKM B colepkaHuu pedepara; OTCYTCTBYIOT
BBIBOJIBI.

Ouenka «HeyJI0BJIETBOPUTENbHO» — Tema pedepara HE packphiTa,
oOHapy>KHMBaeTCsl CYIIECTBEHHOE HEMOHMMaHWe TpoOJIeMbl WM pedepaT He
IIPEICTaBJICH BOBCE.



Tect

Kputepuu  omeHkM  3HaHWMI  0o0y4yaeMbIX NPpM  MPOBeACHUU
TECTHPOBAHUSI.

OneHka «OTJMYHO» BBICTABISETCS NPU YCIOBUU MPaBUIBLHOTO OTBETA
CTyJIEHTa HE MeHee ueM 85 % TeCTOBBIX 3aJaHUM.

OneHka «XOpOLIO» BBHICTABISIETCS MPU YCIOBUU MPABWIBHOTO OTBETA
cTyneHTa He MeHee ueM 70 % TecTOBBIX 3aJaHUM.

OneHKa «y/A0BJIETBOPUTEJIbHO» BBICTABIISIETCS NIPH YCIOBUHU IPABUIBHOTO
OTBeTa cTyZeHTa He MeHee 51 %.

OneHka  «HeyAOBJIETBOPHMTEJBHO»  BBICTABJISIETCS  NPU  YCIOBHH
NpaBUJIBHOTO OTBETA CTyAEHTa MeHee ueM Ha 50 % TeCTOBBIX 3aJaHM.

Keiic-3axanmue.

[IpoGiemHoe 3ananue, B KOTOPOM OOydYaromeMycs MpeijiaraloT OCMBICTUTD
pealbHy0 MPoheCCHOHAIBHO-OPUEHTUPOBAHHYIO CUTYAIIMIO, HEOOXOAUMYIO IS
peueHusi AaHHOW TIpoOsieMbl. PexoMeHyeTcs s OLICHKW 3HAHUM, YMEHUH U
HaBBIKOB 00YYaOIINXCS.

B ocHOoBe Meroma KeWC-3aJaHMM  JICKUT OINMUCAHUE KOHKPETHOU
poheCCUOHAIBHON JCATEILHOCTH HIIM AMOITMOHAIBLHO-TIOBEICHUCCKHUX aCIICKTOB
B3aMMOJEUCTBUSA oneu. [Ipu u3ydeHMM KOHKPETHOM CHUTyaluHd, W AHAIN3E
KOHKPETHOTO TMpuUMepa OOydYarolmUics JOJDKEH BXUTbCSI B KOHKPETHBIC
00CTOATENbCTBA, MOHITH CUTYAINIO, OLICHUTh OOCTAHOBKY, ONPEICIUTh, €CTh JIU B
Hel npobiieMa U B 4eM ee cyThb. OnpeAeuTb CBOIO pojib B PEIIEHUHU MPOOJIEMBI U
BBIPA0OTATh 11EJIE€CO00PA3HYIO JIMHUIO MOBEACHUS.

Merton keiic-3aanuii pa30MBaeTCsl Ha ATAIlbI:

* IloaroroBuTenbHbBIN TaIl;

* O3HAKOMUTEILHBIN ATaIl;

* AHaJIIMTHYSCKHI dTall;

* HUTorossii orarl.

Ha mnepBoMm »sTame mpenojaBaTeb KOHKPETU3UPYET IIE€JIU, MOMOTAaeT
oOyyJaromemycsi pa3paboTaTh COOTBETCTBYIOIIYIO «KOHKPETHYIO CHUTYaIldIO» U
crieHapuii 3aHsaTHsA. [Ipm pa3paboTKe Ba)XKHO YYHUTHIBATH P 005S3aTEIIBHBIX
TpeOOBAHMIA:

* Ilpumep AOMXKEH JIOTUYHO TPOJOJKATh COJEpPKaHUE TEOPETUUECKOTO
Kypca ¥ COOTBETCTBOBaTh OyaymuMm MNpodecCHOHANIBHBIM MOTPEOHOCTSIM
oOyyaroierocs;

. CnoXHOCTh OINWCAHHOW CHUTyallud JIOJDKHA YYUTHIBaTh YPOBEHB
BO3MOXXHOCTEH oOOydaromierocsi, T.€. ¢ OJHOW CTOPOHBI, OBITH IO CHJIaM, a C
JPYTOM, BBI3bIBATh KEJIAHUE C HEW CIIPABUTHCS U UCIIBITATh YYBCTBO YCIIEXA;

» ConepxaHue JOHKHO OTPaXKaTh peasibHbIC TPOPECCHOHAIBHBIE CUTYaIIUH,
a HE BBIIyMaHHBIC COOBITHS U (PAKTHI.

Ha BTrOpoM »3Tame mpoOMCXOAWT BOBJICUEHHE OOYYAIONIUXCS B JKHBOE
oOcyxneHue peanbHOM  mpodeccroHanmbHOM  cuTyanuu. [IpemomaBaTens
0003HaYaeT KOHTEKCT NpeAcTosImeii padoTel, obOpamasch K KOMIETEHTHOCTH



oOydarolmuxcsi B  ONpelneieHHOW oOnacTH. 3HAKOMHUT OOYyYaroIIMXcCs C
CoJlep>KaHMEM KOHKPETHON CHUTyallud, WHIWBHUIyaJIbHO WM B Tpynmne. B aToii
METOAMKE OOJBIIYI0O POJb WIpaeT TrpyMma, T.K. TOBBIIIAETCS PpPa3BUTUE
MO3HABATENIbHOM CIOCOOHOCTU BO BpeMsi OOCYXKJIEHUS WIEH M MpeasiaraeMbIX
pELIEHUN, 4YTO SBJBSIETCA IUIOAOM COBMECTHBIX ycuiui. Ilo 3To mnpuumHe,
O3HAKOMJICHUE C OINKMCAHHEM KOHKPETHOW CHUTyallud BBIMIOJHIETCS B MaJou
rpymime.

AHanu3 B TpyIIoBOH pab0Te HAYMHAETCS TIOCIIC 3HAKOMCTBA O0YJarOIIINXCS
C TIPEIOCTaBICHHBIMA (PaKTaMU, U TIPEJIATafOTCs CICAYIONINE PEKOMEHIAITIH:

* BBISIBJICHUE NMPU3HAKOB MPOOJIEMBI;

. MOCTAaHOBKa TMpPOOJeMbI TpeOyeT SCHOCTH, YETKOCTH, KpPaTKOCTU
bopMyIHpOBKHY;

* pa3IM4YHbIC CIIOCOOBI ICUCTBUS;

* aJbTEPHATUBBI U UX OOOCHOBAHUE;

* aHaJU3 MOJOKUTEIBHBIX U OTPUIIATEIBHBIX PEIICHHUIA;

* [epBOHAYAIbHBIC IIEJU U PEaTLHOCTH €€ BOILIOIICHHUS.

Pe3ynbTaTUBHOCTh HCIOJIB3YEMOTO METO/A YBEIWYUBaeTCa Orarojaps
aHAIMTUYECKOW paboTe 0O0ydaromuxcsi, Korjaa OHM MOTYT Y3HAaThb W CPaBHUTH
HECKOJIbKO BapUAHTOB pEIICHUS OJHOW mpobsiembl. Takoil mpumep momMoraer
PACHIMPEHHUIO WHMBUIYAIIBHOTO OIbITA aHAIU3a M PEIICHUs] TIPOOIEMbl KaXIbIM
00y4Yarommnmcs.

Tak kak aHalyu3 KOHKPETHOM CUTyalluu — rpymnmnoBasi paboTa, TO pelieHue
POOJIEMBbI TIPOUCXOAUT B (OpPME OTKPBITBIX TUCKYCCHU. BaXKHBIM MOMEHTOM
SIBJIICTCS] Pa3BUTHE TTO3HABATEIIHHON IEITCIEHOCTH U MPUHATHE Uy>KUX BApUAHTOB
petieHus mpobieMbl 0€3 NPeAB3ITOCTH. DTO MO3BOJISAET 00YUaIOIMMMCS Pa3BUBAThH
YMEHUE aHaJIM3UPOBATh PEAJIbHbIC CUTyallMd U BBIPA0AThIBATh CAMOCTOSATEIIbHBIC
pEIIeHHs, YTO HEOOXOAMMO KaXKJIOMY CIEIHAIUCTY, OCOOCHHO B COBPEMEHHOU
PBIHOYHOM SKOHOMUKE.

Kpurepuu ouneHMBaHNMS BBINOJHEHUS KelC-3a1aHMS:

PesynbTaT BBIMOTHEHUS KeiC-3aJjaHUsI OLIEHUBACTCS C YYETOM CJIECIYIONTUX
KPUTEPHUEB:

— TIOJTHOTA MPOPAOOTKU CUTYAIUH;

— TIOJTHOTA BBITIOJTHEHUS 3aJIaHUS;

— HOBU3HA U HEOPAMHAPHOCTH MPEICTABICHHOTO MaTepUalia U pelieHui;

— MIEPCIEKTUBHOCTh U YHUBEPCATBHOCTh PEIICHU;

— YMEHHE apryMEHTUPOBAHO 00OCHOBAThH BEIOPAHHBIN BapUAHT PEIICHUSI.

Ecnu pesynbrar BhINONHEHUS KeWC-3aJaHUsI COOTBETCTBYET 0003HAUCHHOMY
KPUTEPUIO CTYJICHTY TpPUCBAWBaeTCsl OAWH Oal (3a KaxIbld KpuTepuid 1o 1
oamty).

OueHka «OTJIHYHO» — TIPH HAOOpE B 5 OaIIIOB.

Ouenka «xopouo» — npu Habope B 4 6asia.

OueHka «yI0BJIETBOPUTEIbHO» — TIPH HaOope B 3 Oaia.

OueHka «Hey0BJETBOPUTEILHO» — ITPU Habope B 2 Oasia.

Py0e:xxHasi KOHTpPOJIbHAsA padoTa (1Jis 3a04HOi GopMbI 00yUeHHS ).



KonTposnpHas pabora mo IucUUIUIMHE OOy4YarOIIMMUCA 320YHOH (POpMBI
00y4eHMsl BBINOJIHIETCS IIOCJIE€ YCTAHOBOYHOM CECCMM B BHUAE MNUCBMEHHOTO
OTBETAa HA YKa3aHHbICE B HHAMBUIAYAIbHOM 3aJJaHUHM BOMPOCHI, OTPAXKAIOIIUE
COZIEp’KaHHE Pa3AEIIOB TUCIUIUINHBI.

KontponbHass paGota — CcpeACTBO TPOBEPKHM YMEHUN TMPUMEHSTH
MOJYYEHHbIC 3HAHWS [JI1 PELICHHS 3a7ad ONPEACIICHHOTO TUIA MO TEME WU
paszzaeny

Kpurepusivu OneHKM KOHTPOJBbHOW PpadoThl SBIAIOTCS: CTENEHb
PACKpBITHS CYITHOCTH BOIIPOCA, MO3BOJSIOLIEH CYyIUTh 00 OCBOEHHUU CTYIECHTOM
TEMBI WM pa3zena.

OuneHka  «OTIMYHO»  BBICTABJACTCH  CTYACHTY,  IIOKa3aBLIEMY
BCECTOPOHHHE, CUCTEMATU3UPOBAHHBIE, TTTyOOKHE 3HAHMS BOIPOCOB KOHTPOJIBHOMN
paboOThl M YyMEHHE YBEPEHHO MPUMEHATh WX Ha MPAKTUKE IPU PpPELICHUU
KOHKPETHBIX 3a/1a4, CBOOOJHOE U IPABUJIbHOE 0OOCHOBAHHUE MPUHSATHIX PEIICHUM.

OueHka «XOpoOLIO» BBICTABJIACTCH CTYJIEHTY, €CIM OH TBEPAO 3HAET
MaTepuall, FPaMOTHO U 10 CYLIECTBY U3JIAraeT €ro, yMeeT IPUMEHSTH ITOyYEHHbIE
3HaHUS Ha MPAKTUKE, HO JOIYCKAECT B OTBETE WIM B PEIICHUU 3a4a4 HEKOTOpHIE
HETOYHOCTH, KOTOPBIE MOXKET YCTPAHUTH C IIOMOILBIO JTOIOIHUTEIBHBIX BOIIPOCOB
[IpenoaaBaTells.

OueHka «yI0BJIETBOPUTEIbHO» BBICTABISICTCS CTYJIEHTY, IOKa3aBLIEMY
(dbparMeHTapHbIi, pa3pO3HEHHBIM XapaKTep 3HAHWU, HEIOCTATOYHO MPABUIIbHBIC
bopMyaMpoBKU 0a30BBIX MOHATHIA, HAPYLIEHUS JIOTUYECKON MOCIEI0BATEILHOCTH
B W3JIO)KEHUM NIPOTPAaMMHOIO MaTepuana, HO IPU 3TOM OH BIAJAECET OCHOBHBIMU
NOHATUSMU BBIHOCUMBIX Ha KOHTPOJIBHYIO pabOTy TeM, HEOOXOIMMBIMHU IS
JanbHENero oOy4eHusl 1 MOYKET IPUMEHSAThH MOIyYeHHbIE 3HaHUS MO o0pa3ly B
CTAaHJAPTHOM CUTYAaIUU.

OueHka «HeyA0BJIECTBOPUTEIbHO» BBICTABJISACTCH CTYACHTY, KOTOPBIA HE
3HaeT OoJIbIIeN YacTH OCHOBHOIO COJAEpXaHHUs BBIHOCUMBIX Ha KOHTPOJIBHYIO
paboTy BOINPOCOB TEM JUCHMIUIMHBI, JOMYyCKAaeT TpyOble OMUOKA B
(GbopMyIMpPOBKaX OCHOBHBIX MOHATUH M HE YMEET HCIOJIb30BaTh IOJyUYECHHbIE
3HAHUS [IPU PEIIEHUU TUIIOBBIX MPAKTUYECKUX 3a]1a4.

IIpakTnyeckune 3a1aHus

Kputepuun oneHku 3HaHUN 00y4amoumerocss MNpPU BbINOJHEHUHU
NPaKTHYECKHUX 3aIaHUU

OueHka «OTJIMYHO» BBICTaBJSAETCHA OOydJaroUeMycs, IOKa3aBUIEMY
BCECTOPOHHHE, CHCTEMAaTU3WpOBaHHbIe, TJIyOOKHE 3HAaHUS  HUCCIEAYEMOTO
peaMeTa W yYMEHHE YBEPEHHO IMPUMEHATh WX HA IPAKTHKE MPU PELICHUU
KOHKPETHBIX 33/1a4, CBOOOJHOE U MPaBUIIbLHOE OOOCHOBAHHUE MPUHATHIX PEIICHUH.

OueHka «X0po110» BHICTABJSETCH 00y4aroUIeMyCsl, €CIH OH TBEPAO 3HAET
MaTepual, yMEEeT IPUMEHSATh MTOJIYyUYEHHBIE 3HAHUS Ha MPAKTHUKE, HO JIOIYCKAET B
pelIeHnn 3a1a4 HEKOTOPbIE HETOYHOCTH, KOTOPBIE MOKET YCTPAHUTDH C ITOMOIIBIO
JOTIOJIHUTENIBHBIX BOIIPOCOB IIPENOAABATEIIS.

OuneHka  «yIOBJIETBOPHUTEJIbHO»  BBICTABIIETCS  OOydyaromiemycs,
MoKa3aBIieMy (parMeHTapHBIM, Pa3pO3HEHHBIN XapakKTep 3HAHWH, HapYIICHUS



JIOTUYECKOM MOCIIEIOBATEIbHOCTH B PEIICHUU 3a7ady, HO MPU 3TOM OH BIAJEET
OCHOBHBIMU TOHSTUSIMU, HEOOXOJMMBIMU JI JAdbHEHIIEro 00y4yeHUs U MOXKET
MPUMEHSTH MOJIyYeHHbIE 3HAHUS TI0 00pa3Ily B CTAHIAPTHOM CUTYaIUU.

Ouenka «Hey/JAOBJIETBOPUTEJIbHO» BbICTABJfAETCS OOydaroniemycs,
KOTOpBbI HE 3HaeT OOJbllIeH YacTH Marepuaia, JI0ONMycKaeT TpyOble OmUOKH B
GbopMyIMpOBKaX OCHOBHBIX MOHSATHUH M HE YMEET HCHOJb30BaTh IMOJTYYEHHBIC
3HAHMS MPU PEIICHUH TUITIOBBIX MPAKTHUYECKUX 3a/1a4.

Bonpocs! 1 3aaHus Ui POBEACHUS IK3aMeHa

PexoMeHnyeTcs A1 OLICHKH 3HAHWM, yMEHUI U HABBIKOB 00YJarOIINXCSI.

OueHka «OTJMYHO» BBICTABISIETCS OOydYaromeMycsi, KOTOpbIA oO0Jamaer
BCECTOPOHHHMH, CUCTEMATU3HPOBAHHBIMU M TJIIYOOKMMH 3HAHMSIMHU MaTepuaia
y4eOHON MPOrpaMMbl, YMEET CBOOOJHO BBIMOJIHATH 3a/IaHUs, MPEAYCMOTPEHHbBIC
y4eOHOH MpOorpamMMoii, YCBOWJI OCHOBHYIO M O3HAKOMWICS C JOTOJIHUTEIbHOU
JUTEpaTypoi, peKOMEHJOBaHHON ydeOHoU mporpammoil. Kak mpaBuio, oneHka
«OTJINYHO» BBICTABIISIETCS] 00YYarOIIEMyCsl YCBOMBILIEMY B3aMMOCBSI3b OCHOBHBIX
MOJOKEHUN W TMOHSITUM JUCHUIUIMHBI B WX 3HAUYCHUHU [JIs1 NpUoOpeTaeMoi
CHELMAIbHOCTH, MPOSBUBLIEMY TBOPUECKHE CIIOCOOHOCTM B IOHHMaHUH,
U3JIO)KEHUM M HCHOJB30BAHMM  Y4YEOHOIO MaTepuana, IIPABUIIBHO
OOOCHOBBIBAIOUIEMY NPUHATHIE PEIICHUs, BJIAJCIOLIEMY Pa3HOCTOPOHHUMU
HABBIKAMH U IPUEMAMHU BBITTOJIHEHHSI IPAKTHYECKUX PadOT.

OneHka «X0pomo» BBICTaBISIETCS OOydaromemycsi, OOHapyXHUBILIEMY
IIOJIHOE 3HAaHUE Marepuaja y4eOHOMl MpOrpaMMbl, YCIEUIHO BBINOIHSIOMIEMY
IPELyCMOTPEHHbIE YYEOHOW MporpamMMoil 3aJaHus, YCBOMBIIEMY MaTepuai
OCHOBHOM JIUTEpaTyphl, peKOMEHIOBaHHON y4ueOHOU mporpammoii. Kak mpaswuiio,
OLICHKA «XOPOLLIO» BBICTABIISIETCS oOyuaroniemycs, MTOKA3aBIIEMY
CUCTEMaTHU3UPOBAHHBIA XapakTep 3HAHWW MO JAMCLUUIUIMHE, CIOCOOHOMY K
CaMOCTOATEJILHOMY TONMOJHEHUIO 3HAHMM B XOA€ JajibHEWIed ydyeOHOUl u
npo(hecCHOHANIBHON AEsITeIbHOCTH, MPAaBUIBHO MPHUMEHSIOIIEMY TEOPETUYECKUE
IIOJIOKEHMST TP PELIEHUM IPAKTUYECKUX BOIPOCOB M 3a4ad, BIAACIOLIEMY
HEO0OXOAMMBIMH HaBbIKAMU M MPUEMAMHU BBIMOIHEHUS IPAKTUYECKUX Pa0OT.

OneHka «yI0BJEeTBOPHUTEIBHO» BBICTABIIECTCA O0y4arolmeMycs, KOTOPbIH
MOKa3aJl 3HAHWE OCHOBHOIO Marepuana Y4yeOHOW mporpaMMbl B 0OOBEME,
JIOCTATOYHOM M HEOOXOJMMBIM JJIS JajibHEWIel y4eObl U MpeACTosImed padoTh
[0 CIIEIUATbHOCTH, CIIPABWIICS C BBIIOJHEHUEM 3a1aHHM, MPEAYCMOTPEHHBIX
y4eOHON MporpaMMoii, 3HaKOM C OCHOBHOW JIUTEPaTypoOil, pEeKOMEHIOBAHHOU
yaeOHOM  mporpammoii. Kak  mpaBuiio, OIEHKAa  «YJIOBJICTBOPUTEIHLHOM
BBICTABJISIETCS OO0y4aroleMycsi, JIONyCTHBIIEMY MOTPEIIHOCTH B OTBETaX Ha
9K3aMEHE WJIM BBINOJHEHUHM HK3aMEHALMOHHBIX 3aJlaHuii, HO 00Jagaronemy
HEOOXOJAMMBIMU 3HAHUSAMH TOJI PYKOBOACTBOM IIperojiaBareiisi AJisi YCTpaHEHUs
OTUX TOTPELIHOCTEH, HApyLIAKOLIEMy IIOCIEAOBAaTEIbHOCTh B  M3JI0KECHUU
y4eOHOro Marepuana W UCIHBITHIBAIONIEMY 3aTPyJHEHHsS] TpPU BBIIOJHEHUU
MPAKTUYECKUX PaOOT.



OneHka «HeyI0BJIEeTBOPHUTEJIBHO» BBHICTABISIETCS OOydarolmeMycs, He
3HAIONIEMY OCHOBHOM 4acTH MaTepualia yueOHOH MpOorpaMMbl, JIOMYCKAOIIEMY
OPUHIMIHAIbHBIE OIIMOKM B  BBINOJHEHUU MPEAYCMOTPEHHBIX  y4eOHOM
porpamMmoit 3aJjaHuii, HEYBEpEHHO C OOJBIIMMU 3aTPYTHEHUSIMU BBIMOJIHSIOIIEMY
npaktuyeckue paborel. Kak mpaBuiio, OLIEHKAa «HEYJOBJICTBOPUTEIHLHO
BBICTABJISIETCS 00yYaroueMycsi, KOTOPhI HE MOXKET MPOAOIKUTH OOyUYEeHHE WITU
HNPUCTYIUTD K JEATEIbHOCTH MO CHEIHAIBHOCTU 110 OKOHYaHUHM YHUBEpCHUTETA 0€3
JOTIOJTHUTENBHBIX 3aHATHI 110 COOTBETCTBYIOIIEH TUCHUIIIIMHE.
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240 c. - ISBN 978-5-394-02193-0. - Tekcr : onekrponHsni. - URL:
https://znanium.com/catalog/product/430417

2. Tlomosa, C. A. DxOHOMUYECKUN KOHCANTHUHT : yuyebHoe mocodue / C. A.
[ToroBa, T. B. Cnukaps. — Mocksa : UHCTUTYT MUpPOBBIX nuBUIM3anui, 2018. —
150 c. — ISBN 978-5-6042041-1-5. — TekcT : 3NEeKTPOHHBIN // DIEKTPOHHO-
OoubmuoTeuHast cucrema IPR BOOKS : [caiiT]. — URL:
http://www.iprbookshop.ru/88529.html

3. [Hapkos, ®. 1. KOMMYyHUKOJIOTHSI: KOMMYHUKAIITMOHHBIA KOHCAJITUHT :
yuebHoe mocobue / @. U. Illapkos. - 2-e usza., crep. - Mocka : M3narenbcko-



https://znanium.com/catalog/product/1093521
https://znanium.com/catalog/product/1062656
https://znanium.com/catalog/product/1009600
https://znanium.com/catalog/product/430417
http://www.iprbookshop.ru/88529.html

ToproBas kopropauus «Jlamkos u K°», 2020. — 406 c. - ISBN 978-5-394-03546-
3. - Tekcrt : anektponnsbiid. - URL: https://znanium.com/catalog/product/1093697

9 Ilepeuenn pecypcoB HHGPOPMALMOHHO-TEJIEKOMMYHUKANIMOHHOMH CeTH
«AHnTepHEeT»

Ilepeyens IBC
Ne HauMeHoBaHMe TemaTnka DJIeKTPOHHBIN ajpec
1 | Znanium.com YuuBepcanpHas | http://znanium.com/
2 | IPRbook YuuBepcanpHas | http://www.iprbookshop.ru/
3 | OGpa3oBaTeNbHBIH VYuuBepcanpHas | http://edu.kubsau.ru/
noprtan Kyol'AY

ITepeuenp UHTEPHET CAUTOB:

— http://www.minfin.ru/ru/accounting/mej standart fo/docs/ -
MunucrepctBo puHaHcoB Poccuiickoit @enepanuu opuuuaibHblid CalT;

— http://www.library.ru/2/catalogs/periodical/?sec=29 — Karamor caiiToB
NEPUOINYECKUX U3JIAHUMN, DJIIEKTPOHHBIE BEPCUH KYPHAJIOB:

1 NB: DxoHOMMKA, TPEH/IBI U YIIPABJICHHE

2 busnec. OxoHomuka, MapkeTuHr, MeHEIKMEHT

3 KonsbronkTtypa ToBapHbix peiHKOB (KTP)

4 Mapxketunr. MeHeKMEHT

3) MenemxmeHnT B Poccun 1 3a pyoexxom

6

7

8

MeHnempKkMeHT 1 OM3HeC-aIMUHUCTPUPOBAHUE
VYrpasiieHHe NpOEeKTaMU U ITPOTpaMMaMu
DKOHOMUKA U MEHEJKMEHT CHUCTEM YNPABJICHUS

— http://www.uptp.ru  — XKypuan «I[IpobGiaemMbl TEOpUHU W MPAKTUKU
YIPABJICHHS
—  http://www.infostat.ru — HMudopmarmoHHO-U31aTeILCKAA  IIEHTP

«Cratuctuka Poccun»
— http://www.gks.ru — Odunuanbusii caiit «Poccraray
— http://www.dni.ru — VaTepHET M3nanue «{au.py»

10 MeToanueckue yKa3zaHusl JJisl 00y4alOIUXCHA 10 OCBOEHHIO

AUCIHHUILIHHBI

1. VYmpaBreHYeCKMd KOHCAJITHHI: METOJ. YKa3aHHWs TIO0 BBIMOJHEHUIO
KOHTPOJIbHBIX paboT ajsi oOyyaromuxcst (akynprera 3ao4Horo ooyuyenus / O. B.
JlomakuHa. — Kpacnonap : Ky6ol'AY, 2019. — 24 C.
https://edu.kubsau.ru/file.php/119/MU_Konsalting_kontrolnye raboty FZO.pdf

2. YrpaBieHYECKUA KOHCAJITHHT: METOJ. PEKOMEHAAIMN K MPAKTHUYCCKUM
sarsaTusM / coct. O. B. Jlomakuna. — Kpacuomap : KyoI'AY, 2019. — 27 c.
https://edu.kubsau.ru/file.php/119/MU_Konsalting_prakticheskie zanjatija.pdf



https://znanium.com/catalog/product/1093697
http://znanium.com/
http://www.iprbookshop.ru/
http://edu.kubsau.ru/
http://www.minfin.ru/ru/accounting/mej_standart_fo/docs/
http://www.library.ru/2/catalogs/periodical/?sec=29
http://www.uptp.ru/
http://www.infostat.ru/
http://www.gks.ru/
http://www.dni.ru/
https://edu.kubsau.ru/file.php/119/MU_Konsalting_kontrolnye_raboty_FZO.pdf
https://edu.kubsau.ru/file.php/119/MU_Konsalting_prakticheskie_zanjatija.pdf

3. YmpaBneHYeCKHii KOHCAITHHT : METOJ. PEKOMEH/IAINH 110 BHITTOJTHCHHUIO
camocrositenbHol paboTel / O. B. Jlomakuna. — Kpacuogap : KyoI'AY, 2019. — 39
c. https://edu.kubsau.ru/file.php/119/MU_Konsalting_samostojatelnaja_rabota.pdf

11. IlepeyeHb UH(POPMAUUOHHBIX TEXHOJIOTUM, UCIOJIb3YyEMbIX
IPH OCYHIECTBJIEHUH 00Pa30BaTeJIbHOIO Mpolecca no JUCHUILIHHE,
BKJIIOYAsI nepevYeHb NMPOrPaMMHOI0 o0ecneueHus1 u

HH(POPMANMOHHBIX CIIPABOYHBIX CHCTEM

NudopmanimoHHble TEXHOJOTUM, HCIOJb3yeMble IMPU  OCYIIECTBICHUH
o0pa3oBaTeNpHOTO  TMpollecca MO  JUCHUIUIMHE  IO3BOJISIOT:  00€CIeuuTh
B3aMMOJICUCTBUE MEXKY YYaCTHHUKAMU 00pa30BaTEIbHOTO MPOIECCa, B TOM YHCIIE
CUHXpOHHO€ U (WJIM) aCHHXPOHHOE B3aUMOJCUCTBUE TMOCPEACTBOM CETH
«HTepHer»; (UKCUPOBATH XOJ 00pa30BaTEIBHOTO Ipollecca, pe3yiabTaToB
IIPOMEKYTOUYHOM aTrTecTalMi 10 JUCHUIUIMHE W PE3YJIbTaTOB  OCBOCHUS
o0pa30BaTeNbHOM MPOrpaMMBbl; OpPraHU30BaThb MPOLECC O00pa30BaHUS IyTEM
BU3yallM3allMM  HM3y4yaeMol  MH(OpManuu  TOCPEACTBOM  HMCIIOJIb30BaHUS
MPE3EHTAMOHHBIX TEXHOJIOTHI; KOHTPOJMPOBATh pe3yibTaThl OOyYEHHS Ha
OCHOBE KOMITBIOTEPHOTO TECTUPOBAHUA.

IHepeyens auuen3uonnoro IO

Ne | HaumeHoBaHue Kpartkoe onucanue
Microsoft Windows OrnepaloHHast CHCTEMa
2 Microsoft Office (Bxrouaer Word, Excel, PowerPoint) ITakeT OHCHBIX MPHIOKEHHUI

Ilepeyensr mnpodeccHOHANBHBIX 0a3 JaHHBIX W HMH(OPMALNMOHHBIX
CIIPABOYHBIX CUCTEM

Ne HaumeHoBaHue Tematuka JIeKTPOHHBIN aipec

1 | Hayunas snektponHas Oubnnoreka | YHuBepcaiabHas | https://elibrary.ru/
eLibrary

2 | Koncynprantlliroc ITpaBoBast https://www.consultant.ru/

3 | 'apant ITpaBoBas https://www.garant.ru/

12 MaTepuaJbHO-TEXHUYECKOE oOecrieyeHue J1jisi 00yuYeHUus Mo
TUCHMILTIMHE

[[nanupyeMble TIOMEIICHHWS JJisi TPOBEACHUS BCEX BHUIOB Yy4eOHOM
JEATENBHOCTH


https://edu.kubsau.ru/file.php/119/MU_Konsalting_samostojatelnaja_rabota.pdf
https://elibrary.ru/
https://www.consultant.ru/
https://www.garant.ru/

/o

HaunmMenoBanue yueOHBIX
IPEeIMETOB, KypPCOB, TUCIUILIHH
(Momyeit), mpaKTUKH, HHBIX
BUJIOB Y4eOHOI AESATEIBHOCTH,
NPEeIYyCMOTPEHHBIX YIeOHBIM
IUTaHOM 00pa30BaTENBFHON

Anpec (MECTOIOJIOKEHHUE) TOMEIIEHUH
JUIS TIPOBEZICHHS BCEX BUIOB y4eOHOM
JEATEILHOCTH, IPETYyCMOTPEHHOM

y4eOHBIM TUTaHOM (B cIydae

peann3anyy 00pa3oBaTeNbHON
MIPOTPaMMEI B CETEBOH opme
JIOTIOTHUTENBHO yKa3bIBaeTCs

HaumenoBanue nomemeHui ams
MIPOBEJCHNUS BCEX BUIIOB yIEOHOM
JEATENBHOCTH, PEAyCMOTPEHHOM
y4eOHBIM ITAHOM, B TOM YHCIIE
TIOMETIEHHUS ISl CAMOCTOSITENbHON
paboTEhI, ¢ yKa3aHUEM MepEHS
OCHOBHOTO 000pyIOBaHUS, yIeOHO-

TIPOTPaMMBEI
HaTJISIHBIX TIOCOOUH HAMMCHOBAHUC OPTraHHU3AIINH, C
M MCIIOJIb3YEMOTO MPOrPaMMHOTO KOTOPO#1 3aKII0UEH JJOTOBOD)
oOecrieueHus
1 2 3 4
1 YnpaBneHueckuit TTomenienne Nel DJI, mocagoyHbIX 350044, KpacHomapckuii kpai, T.
KOHCAJITUHT MecT — 100; maomans — Kpacnogap, yn. uMm. Kanununa, 13

127,5kB.M.; yueOHas ayTUTOPUS 1J1s1
MPOBECHUS 3aHATUH JIEKIIMOHHOTO
THIIA, 3aHATHH CEMUHAPCKOTO THIIA,
KypCOBOTO IPOEKTHPOBaHHS
(BBITIOTTHEHHUS KYPCOBBIX padoT),
TPYIIIOBBIX ¥ HHAMBUIYaIbHBIX
KOHCYJIBTAIIHH, TEKYIIEro KOHTPOJIS
U IPOMEKYTOYHOH aTTeCTalHu.
CIUIUT-cUCTeMa — 1 IIT.;
CreMaIn3upoBaHHast MeOelb
(yuebHast mocka, yaeOHast MeOenn);
TCXHUYCCKUE CPCICTBA 06y‘IeHI/I$I,
HabOPBI IEMOHCTPALIOHHOTO
000pyIOBaHUA U Y4eOHO-HATIISAIHBIX
mocobuit (HOyTOyK, IPOSKTOP,
9KpaH);
MpOrpaMMHOE OOeCTICUeHHE:
Windows, Office.

TTomemenue Ne3 BJI, mocagoYHbIX
mecT — 100; mromangs —
129,5kB.M.; yueOHas aytuTOpust 115t
IMPOBEACHUA 3aHATHI JICKITUOHHOT'O
THIIA, 3aHATUHN CEMHHAPCKOro TuIa,
KypPCOBOTO MPOEKTHPOBAHHS
(BBITIOTTHEHUS KYPCOBBIX padoT),
TPYIIOBBIX U HHANBUYaIbHBIX
KOHCYJIbTAIINH, TEKYIIEro KOHTPOJIS
1 IPOMEXYTOUHON aTTECTALNH.
CIIeIMaIN3NPOBaHHast MeOelb
(yueOHast mocka, yaeOHast MeOenn);
TEXHUYECKUE CPECTBA 00yUYCHUS,
Ha0bOPBI IEMOHCTPAIIOHHOTO
000opynoBaHUs U yueOHO-HATIISIHBIX
nocoOuit (HOyTOyK, IPOEKTOD,
9KpaH);
IIPOrpaMMHOE 00ecIieYeHHE:
Windows, Office.

TTomemenue Nel10 BJI, mocamouHbIx
mecT — 30; miomaas — 51,5kB.M.;
yueOHast ayAUTOpHs JUIsl IPOBEACHUS
3aHATUM CEMUHAPCKOTo THUIIA,
KYpCOBOTO MPOEKTUPOBAHUS
(BBIIOTTHEHUS KYPCOBBIX padoT),
TPYNIIOBBIX U MHIUBHULYaIbHBIX
KOHCYJBTAIMH, TEKYIIET0 KOHTPOJIS
U IPOMEXYTOYHOM aTTeCTalUH.
Joctyn k cetu «HTEpHETY;
JIOCTYTI B 3JIEKTPOHHYIO




nH(pOopMaMOHHO-00pa30BaATEIBHYIO
Cpely YHUBEPCHUTETA;
CIeHANIN3APOBaHHAS MeOeTb
(yuebHast mocka, yaeOHas MeOeIb).

TTomemntenne Nel11 DJI, mocagodHbIX
mect — 30; momanbk — 52KB.M.;
yueOHast ayAUTOpHUs JUIsl IPOBEACHUS
3aHATUI CEMHHApPCKOTo THIIA,
KYpPCOBOTO IPOEKTUPOBAHUS
(BBITIOJTHEHUS KYPCOBBIX PadoT),
IPYIIOBBIX U HHAWBUIYalbHBIX
KOHCYJIbTAIM{, TEKYIIEro KOHTPOJIS
U IIPOMEKYTOYHOH aTTeCTalHu.
Joctyn k cet «HTepHETY;
JOCTYII B 3JICKTPOHHYIO
HHPOPMAINOHHO-00Pa30BaTEIBHYIO
Cpely YHUBEPCHUTETa;
CIeHANIN3NPOBaHHAS MeOeTb
(yueOHast nocka, yueOHas MeOeJb).

[Tomemenne Ne511 DJI, mnomaas —
42,3KB.M.; TOMEIIEHUE JIJIsI XpaHEHUS
U IPOGHUIAKTHIECKOTO
o0cITy)XHBaHUS YIeOHOTO
00opyIOBaHUS.

ITomemenne Ne226 I'VK,
MOCAJI0YHBIX MeCT — 16; IIomans
— 35,9%B.M.; TIOMEIICHUE JIJIT
CaMOCTOSTENIbHON paboTHI.
TEXHUYECKHE CPEICTBA O0YUCHHUS
(KOMIIBIOTEp MEepCOHANBHBIH — 13
IIT.);

JIocTyn K cetu «HTepHET;
JIOCTYT B 3JIEKTPOHHYIO
HHPOPMAIMOHHO-00Pa30BaATEIBHYIO
Cpelly YHUBEPCUTETA;

CIIeLMATM3UPOBaHHAs MeOeb
(yueOHast MebOeb).
[IporpammHoe obecnieyeHue:
Windows, Office,
CHeUaIM3UPOBAHHOE JINIIEH3UOHHOE
1 cBOOOJIHO pacnpocTpaHseMoe
IporpaMMHOe oOecredeHue,
MPeIyCMOTPEHHOE B paboueit
nporpamme




