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Pabouast mporpamMma TUCIUIUTMHBI «YTIpaBIEHYECKUE PEIICHUS» pa3pado-
tana Ha ocHoBe DPI'OC BO 38.03.02 MeHEemXMEHT, YTBEPKIACHHOIO IMPUKA3Z0M

MuHuCcTepCTBa HAyKH M BBICIIET0 00pa3zoBaHus Poccuiickoit deneparuu 12 aBry-
cta 2020 r. Ne 970.

ABTOD:
KaH/I. 9KOH. HayK., JIOLIEHT //( HN.I'. UBanosa

Pabouast mporpamMMa oOCyX/IeHa W PEKOMEHIIOBaHA K YTBEP)KICHHUIO PEIICHUEM
kadeaps! yrnpasienus: u mapkerunra ot 10.04.2023r., mpotokosn Ne 19.

3aBenyromuii kadeapoi >
/
I-p. DKOH. HayK, rmpodeccop ~/ /T _=AB. Tonvmaues
—=

Pabouas mporpamma ogoOpeHa Ha 3aceJaHUU METOAUYECKONM KOMUCCHH YKOHOMHU-
geckoro ¢akynpreTa, mpoTokod ot 10.05.2023 1., Ne 11.

[Ipencenarens

METOANYECKOU KOMUCCHUH A

I-p. DKOH. HayK, mpodeccop ~/ / _—5 A B. Tonmaues
q...-——"’/

PykoBonurens

OCHOBHOM Mpo(hecCHOHaTbHOM

00pa3oBaTeIbHON MPOrpPaMMBbI %_/
KaHJI. 9KOH. HayK., mpodeccop A.TI. CokonoBa
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1 I.Ie.m; H 3aJa491 OCBOCHHUA NTUCIHUIIJINHDBI

Leab0 OCBOCHUSA AUCLUUILIMHBI «YTPABICHYECKUE PELICHUSD SBISAECTCS
dbopMupoBaHue y OyIyluX CIEHUAINCTOB 3HAHUN B 00JIACTH TEOPETHUECKUX OC-
HOB YNPABJICHHS MPOU3BOJICTBOM U YMEHHUS MPAKTUUYECKON pa3paOOTKU U MPUHS-
TUs 3P(PEKTUBHBIX YIPABICHUYESCKUX PEIICHUI HA TPEITPHUITHH.

3agauM JMCUMILVINHBI

— YCBOEHHE TEOPHUH NPUHATUS YIPABICHUYECKUX PELICHUM;

— OCBOEHHME METOJIOB BBIPAOOTKH M OOOCHOBAaHMsS pallMOHAIbHBIX YIpPaB-
JIEHYECKUX PELICHUM;

— YCBOEHHE NMPAKTUYECKUX METOJOB MPUHATUSA U PEATU3ALNHU YIIPABJICHYE-
CKHMX pELICHUN;

— (popMupoBaHUE HABBIKOB OLIEHKH YKOHOMUYECKOU 3(P(PEKTUBHOCTH IMpPH-
HUMAEMBIX YIIPABICHYECKUX PELICHUM

2 IlepeyeHb IUIAHUPYEMBIX Pe3yJabTATOB O0y4YyeHHs] TIO
AUCUHUIJIMHE, COOTHECEHHbIX C IUVIAHMPYEeMbIMHU Pe3yJbTATAMH OC-
Boenus OITIOII BO

B pe3yabTaTe ocBOeHMS TMCHMILVIMHBI GOPMUPYIOTCS CJIeAyIONIHE KOM-
MeTeHIUHN:

OIIK-3. Cnocoben pa3pabarbiBaTh OOOCHOBAHHBIE OPraHU3ALMOHHO-
YIPABJICHUECKUE PEIICHUS C yY€TOM UX COLMAIBHON 3HAYMMOCTHU, COJICHCTBOBATD
WX peaju3allii B YCIOBHSX CIOKHOW U JUHAMUYHOW CpE/Ibl U OIICHUBATh UX IO-
CJIEJICTBUS

3 Mecto nucunmiauabl B ctpyktype OIIOITI BO

«YTpaBJaeHYECKUE PEIICHUS» SBIICTCS TUCHUIUIMHOW 00s3aTeIbHON YacTh
OIIOIT BO noaroroBku obyuaromuxcsi mo HampasieHuto 38.03.02 MenemkMeHT,
HaNpaBJICHHOCTh « THHOBAILIMOHHBIA MEHEIKMEHT.



4 Oobem qucuuiinHbI (108 yacos, 3 3aueTHbIE €IUHUIIBI)

Bunast yueOHoIi paboThI

O0BeM, yacoB

OuHas OuHO-3a04Has

KonrakTHas pa6oTa 63 23
B TOM YHCIIE:
— ayJIUTOpHAsA MO BUAAM y4eOHBIX 3aHATUN 62 22

— JIEeKLIUU 32 10

— TIPaKTHYECKUE 30 12
— BHEayJIUTOpHAas 1 1

— 3a4eT 1 1
CamocrosiTejibHas padoTa 45 85
Hroro nmo gpucuunjinHe 108 108
B TOM 4HCIIe B GOpME MPAKTHUECKON OTOTOBKH - -

5 Coaep:xanue TUCUUILIAHBI

1o uroram n3y4yaemoi AUCUUILIMHBI O0YUYaIOLIUECs CAIOT 3aueT.
JucruminHa u3ydaercs Ha 2 Kypce, B 4 ceMecTpe 1Mo y4eOHOMY IUIaHy OdY-
HOU ¢opMbl oOyueHusi, Ha 2 Kypce, B 4 ceMecTpe Mo y4eOHOMY IUIaHy OYHO-

3a04HOM (POpMBI OOyUEHUS.

CopepxaHue u CTPYKTYpa JUCUMUILIMHBI 110 04HOI opme 00yueHust

Buabl yueOHoii padoThl, BKJIOYAs CAMO-
CTOSITEJIbHYI0 PaGoTy CTY/IeHTOB U TPY/10-
“:f = €MKOCThb (B 4yacax)
=
= = | B B TOM B TOM
Ne Tema. =38 MHCHEB |y | HHCTEB |
n/m OcCHOBHBIE BONPOCHI E = E bopme P dopme
2 s | o | Jlek- THYe- CTOsA-
&= MPaKTH- NPaKTH-
& 2 12078 . | ckue ., | TempHas
YecKoi YeCcKoi
3aHATUA pabota
MOJIro- IO/ O-
TOBKH TOBKH
1 |O6mme ocHOBBI TeOpPUH pa3pa-
00TKM ynpaBJeHYeCKHX pellle-
HUH
1. Hayka 06 ynpaBieH4ecKHX
PEIICHHSIX U €€ CBSI3b C JPYTUMHU
HayKaMH.
. OIK-3
2. CyniHOCTh yIpaBJIeHYECKOTO 4| 4 - 4 - 4
peLeHHs.
3. Tloaxomsl (METOMBI) K pere-
HUIO POOJIEMBI B yIIPABIICHUH.
4. Tlonsarue TIIP u 3HaueHME
pelLIeHNs B yIpaBJIeHUH TPOU3-
BOJICTBOM.




/o

Tema.
OCHOBHBIE BOIIPOCHI

dopmMupyemsbie
KOMIIeTEeHIIU U

Cemectp

Buasbl yueOHoi1 padoThl, BKJIOYAs CAMO-
CTOSITEJIbHYIO Pa0OTy CTY/ICHTOB U TPY/0-
e€MKOCTb (B Yacax)

Jlek-
805071

B TOM
YuclIc B
hopme
MIPaKTH-
JeCcKou
IOJIrO-
TOBKH

ITpak-
THYe-
CKHE
3aHATHSA

B TOM
YHCIIC B
dbopme
IPAKTH-
YeCKOu
IIOJIrO-
TOBKH

Camo-
CTOSsI-
TeTbHAS
paborta

Tunosorus ynpaBjieH4eCKHX
pelieHuii.

1. OGmas xnaccupukanus
YIPaBICHYECKUX PEIICHUH.

2. Paspabotka u BeIOOp yrpas-
JICHYECKOTO PEIICHUSI.

3. Tumonorus ynpaBieHYECKHX
pEIICHU.

OIIK-3

Opranu3anoHHbIe U CONMNAJIb-
HO-TICHX0JIOTHYeCKHE OCHOBBI
pa3padoTKu ynpaBjieHYeCKHX
pelieHuii.

1. OpranuzanroHHBIC OCHOBBI
pa3paboTKU yIpaBICHYECKUX
peLeHu .

2. TIcuxomorn4ecKre OCHOBBI
pa3pabOTKU YIPaBICHUYECKUX
pELIECHU.

3. Poub uenoBeueckoro akropa
B TIpoliecce pa3paboTKU yIrpaBs-
JIEHYECKUX PEIICHUMN.

4. Cucrema nepepabOTKH HH-
dbopMaruu 1 ee CBA3b C MPUHITH-
€M pEHICHHUI.

OIIK-3

Metonosnorus paspadorku
ynpaBJIeHYeCKHX pelieHMii.

1. OGmas xapakTepucTUKa Me-
TOJIOJIOTHH TIPHHSATHUS PEIICHUS

2. MeTo010THsI CUCTEMHOTO
aHaJIM3a COIUAIILHO-
HKOHOMHUYECKUX MPobIIeM

3. OCHOBHBIE TalBl ¥ IPAKTHYE-
CKO€ 3HaYEeHHE CUCTEMHOTI'0 aHa-
m3a

4. DKcrepTHBIE METO/BI pa3pa-
OOTKH yMpaBIEHYECKUX PEIICHHI
5. DKOHOMHKO-MaTeMaTHYECKUe
METOJIBI pa3pabOTKH yIpaBiIeHYe-
CKHX PEILICHU.

OIIK-3

TexHoJsiorus pa3zpadorku
YIPaBJIE€HYECKHUX PeLIeHUi.

1. [lenenosaranue npu BBIOOpPE

OIIK-3




/o

Tema.
OCHOBHBIE BOIIPOCHI

dopmMupyemsbie
KOMIIeTEeHIIU U

Cemectp

Buasbl yueOHoi1 padoThl, BKJIOYAs CAMO-
CTOSITEJIbHYIO Pa0OTy CTY/ICHTOB U TPY/0-
e€MKOCTb (B Yacax)

Jlek-
805071

B TOM
YuclIc B
hopme
MIPaKTH-
JeCcKou
IOJIrO-
TOBKH

ITpak-
THYe-
CKHE
3aHATHSA

B TOM
YHCIIC B
dbopme
IPAKTH-
YeCKOu
IIOJIrO-
TOBKH

Camo-
CTOSsI-
TeTbHAS
paborta

YIIPaBIEHYECKOTO PEIICHUS.

2. llenn opraHuzanmuum ©u = HMX
B3aMIMOCBSI3b C YIIPABICHUECKUMU
PEIICHHUSIMH.

3. OrneHuBaHue pPeIICHUN U BUIBI
TIKaJl.

4. Metonsl OOHOBJICHUS YIIPaB-
JICHYCCKUX pEIICHUH (ToyueHue
KOJIMYECTBEHHBIX M Ka4eCTBCH-
HBIX OIICHOK).

AHaJIN3 ATbTEPHATUB B MPO-
necce pa3padoTKu ynpaBJjeH4e-
CKHMX peLlIeHU.
1. Onpenenenne
ATbTEPHATHB
peIICHU.

2. OrneHka albTEPHATHUB U BBIOOP
peleHusl.

3. 3amaya MoJeTUpPOBAHUS MPE-
MMOYTEHUH.

4. Metozsl aHanu3a anbTepHa-
TUB.

(dhakTOpoB H
YIIPaBICHICCKUX

OIIK-3

Pa3pa6oTka ynpaBiieHUeCKUX
pelIeHni B YCJI0BUAX Heolpe-
J1eJIeHHOCTH U pHUCKa.

1. Wcrounuku ¥ BHABI HEOINpe-
NIEJIEHHOCTH.

2. Knaccudukaiys pUCKOB IPU
IIPUHATUN PELICHUN U UX OLICHKA.
3. Bribop YIIPaBJIEHYECKOT O
PEUICHUSA B YCJIIOBHUAX pUCKA.

4. Ilpunstue peuieHus B CuTya-
MU HEOIPENIEICHHOCTH.

5. Teopus MoJIe3HOCTH U €€ uc-
M0JIb30BAaHUE JJIsl TIOUCKA pellie-
HUS.

OIIK-3

Peanuszanus ynpaBjieHYeCKUX
pelieHni.

1. Ilponecc mpuHSATHUS peLIEHUI
B Tpynne (OpraHu3alui) U €ro
0COOEHHOCTH.

2. PHCK rpynmoBbIX pelieHui.

OIIK-3




Buasbl yueOHoi1 padoThl, BKJIOYAs CAMO-
CTOSATEJIbHYIO PadoTy CTYA€HTOB U TPYAO-
% = e€MKOCTb (B Yacax)
s = = B TOM B TOM
Ne Tema =5 | 9
. 2 g qrclie B qucie B
=5 = [Tpak- Camo-
n/m OcCHOBHBIE BOPOCHI S = |3 hopme dbopme
25| O | ek THYE- CTOSI-
g = MIPaKTH- IPAKTH-
g 100701 . | ckue . | TeIbHAs
=) YeCKOM YECKOM
3aHATHUS paborta
MOATO- HOJrO-
TOBKHU TOBKHU
3. Peanm3amus ympaBieHUIECKOTO
peleHusl.
4. MoruBarus WCIIOJIHUTEIICH
pELICHUI.
9 |UudopmannonHoe odecneye-
HHe NPUHSATHS YIIPaBJIeHYe-
CKHX pelleHui
1. 3HayeHre KOMMYHHKAIIUII B
PITYP
2. Ponw undopmaruu B PITYP
3. Poip HOBBIX HH(pOpPMAIMOH-
HbIX TexHoJioruii B PITYP
OIIK-3| 4 | 4 - 4 - 5
4. CucreMa «4eJoBeK — Malllu-
Ha
5. IlporpamMMHBIC TPOIYKTHI, HC-
MOJIb3YEMBIX B IPOIIECCE MPUHSI-
TS YIIPABICHUECKUX PEIICHHIA:
Microsoft Windows; Microsoft
Office (Bxirouaer Word, Excel,
PowerPoint).
Hroro 32 - 30 - 45
Copaepxanue U CTPYKTYpa QUCHMILIMHBI 110 0YHO-3204HOM Gopme 00y-
YeHUA
Buabl yueOHoii paboThl, BKJIKOYAsA caMo-
CTOSAITEJILHYIO PadOTy CTY/JA€HTOB U TPYAO-
% = €MKOCThb (B yacax)
=
s 2| & B TOM B TOM
> 5|5
No Tema. = o | 2 qHucye B 4YHUCIIE B
=5 = Ipak- Camo-
n/n OcCHOBHBIE BOIIPOCHI S =| 3 dopme dopme
2 S | O | ek THYE- CTOSI-
&= MIPaKTH- MTPaKTH-
g 107031 . | ckue . | TempHAs
S YECKO YECKOM
3aHATUA paborta
MOATO- MOAro-
TOBKH TOBKHU
1 |O6mme ocHOBBI TeOpHHU pa3pa-
00TKH yIpaBJ/IeHYECKHX pellie-
HUH
1. Hayka o0 ynpasnenueckux  |OIIK-3| 4 2 - 1 - 5
PEIICHUSX U €€ CBA3b C APYTUMHU
HayKaMH.
2. CymIHOCTB yIpaBII€HYECKOTO




n/a

Tema.
OCHOBHBIE BOIIPOCHI

dopmMupyemblie
KOMIIeTEeHIIUH

Cemectp

Buabl yueOHol padoThl, BKJIOYasA CaMO-
CTOATEJILHYIO PadOTy CTYAEHTOB U TPYAO-
€MKOCTh (B 4acax)

Jlek-
805071

B TOM
YHUCIie B
dbopme
MIPaKTH-
YEeCKOU
MOJIr0-
TOBKHU

IIpak-
THYe-
CKHE
3aHATHS

B TOM
YHCIIC B
dhopme
MIPAKTH-
yecKoi
IMOJITO-
TOBKH

Camo-
CTOSsI-
TebHAS
paborta

peIeHusl.
3. IToaxoasr (METOABI) K peliie-
HUIO IPOOJIEMBI B YIIPABIICHUU.
4. TToustue TIIP u 3HaueHue
pEUICHUS B YIIPABICHUH TTPOM3-
BOJICTBOM.

Tunosorus ynpaBjieH4eCKHX
pelieHuii.

1. OGmas kaccupukanms
YIPaBIECHYECKUX PEIICHUH.

2. Pa3paboTtka u BBIOOp yIpaB-
JICHYECKOT'O PEIIeHUSI.

3. Tumonorus ynpaBieHIeCKUX
pelIeHU.

OIIK-3

10

OpraHu3anMoHHbIe U CONHNAJIb-
HO-TICHX0JIOTHYeCKHE OCHOBBI
pa3padoTKu ynpaBjieHYeCKHX
peLIeHui.

1. Opranu3zannoHHbIE OCHOBBI
pa3paboTKH yIpaBIeHYECKUX
peleHui.

2. TIcux0J0rn4ecKre OCHOBBI
pa3palbOTKH yIpaBJIEHUYECKUX
pELIEHU.

3. Poub yenoBedeckoro ¢axkropa
B TIpoliecce pa3paboTKU yIpas-
JIEHYECKUX PEIICHUMN.

4, Cuctema nepepabOoTKH WH-
dbopMaruu 1 ee CBA3b C MPUHATH-
€M pEelICHHUI.

OIIK-3

10

MetonoJsiorust pazpadoTrku
YIPaBJICHYECKUX PelleHH .

1. OO6mias xapakTepucTUKa Me-
TOJOJIOTUH TIPUHATHS PEIICHUS
2. MeTo/10JI0THsl CHCTEMHOTO
aHaJIM3a COLUAIbHO-
HYKOHOMUYECKUX MPOOIEM

3. OCHOBHBIE JTaIlbl U MPAKTHYE-
CKO€ 3HaUY€HHE CUCTEMHOI0 aHa-
m3a

4. DKcnepTHBIE METO/IbI pa3pa-

OIIK-3

10




n/a

Tema.
OCHOBHBIE BOIIPOCHI

dopmMupyemblie
KOMIIeTEeHIIUH

Cemectp

Buabl yueOHol padoThl, BKJIOYasA CaMO-
CTOATEJILHYIO PadOTy CTYAEHTOB U TPYAO-
€MKOCTh (B 4acax)

Jlek-
805071

B TOM
YHUCIie B
dbopme
MIPaKTH-
YEeCKOU
MOJIr0-
TOBKHU

IIpak-
THYe-
CKHE
3aHATHS

B TOM
YHCIIC B
dhopme
MIPAKTH-
yecKoi
IMOJITO-
TOBKH

Camo-
CTOSsI-
TebHAS
paborta

OOTKM yNpaBJIEHYECKUX PEIICHUI
5. DKOHOMHKO-MaTeMaTHYECKHe
METO/Ibl pa3pabOTKH yIpaBiieHYE-
CKHUX PEIICHUH.

TexHosiorust pa3padéoTku
YIIPaBJIeHYECKHUX PelieHui.

1. llenemonaranue mpu BBEIOOpE
YIIPABJICHYECKOTO PEIICHUSI.

2. llenn opraHusanud W MX
B3aUMOCBSI3b C YIPABICHYCCKHUMU
PEIICHHUSIMH.

3. OueHnBaHUE PELIEHHI U BUIbI
TIKaJl.

4, Metonsl OGHOBJIEHHS yIIpaB-
JICHYCCKUX PEIICHUH (IoJTyueHHe
KOJIMYECTBEHHBIX M Ka4eCTBECH-
HBIX OIICHOK).

OIIK-3

10

AHaJIM3 a1bTEPHATUB B MPO-
necce paspadoTKH ynpaBJjeHYe-
CKHMX peLlIeHU.
1. Onpenenenue
aNbTepHATUB
pELIEHU.

2. OreHKa aTbTepHATUB U BHIOOD
peILIEHusI.

3. 3amavya MOJEIUPOBAHUS TIPE]I-
MMOYTEHUH.

4. Metopl aHAIHM3a albTEPHA-
TUB.

¢dakTopoB U
YIIPaBICHYECKUX

OIIK-3

10

Pa3paborka ynpaB/jieH4eCKHX
pelIeHnii B YCJI0BUAX Heolpe-
1eJIEHHOCTH W PUCKA.

1. Wcrounuku M BUIBI HEONpe-
TIETICHHOCTH.

2. Knaccugukanuss puckoB NpU
NPUHSATHH PEIICHUN U UX OICHKA.
3. Bribop YIIPaBIEHYECKOIO
pEIICHHS B YCIOBUSAX PUCKA.

4. TIpuHsTHE pelIeHUs B CUTYa-
IIUH HEOTIPEIEIICHHOCTH.

OIIK-3

5. Teopwst MOJIE3HOCTH U €€ HC-

10




Buabl yueOHol padoThl, BKJIOYasA CaMO-
CTOATEJILHYIO PadOTy CTYAEHTOB U TPYAO-
€MKOCTh (B 4acax)

B TOM B TOM

qHuCJIC B YHuCJIC B

[Tpak- Camo-
opMme opMme

Jlek- (op THYE- (op CTOSI-
MIPaKTH- MIPAKTH-
. | ckue . | TempHAs
YEeCKOM YeCcKOM
3aHATHUS paborta
MO/ITO- MO/ITO-

TOBKH TOBKH

Ne Tema.
n/a OCHOBHBIE BOTIPOCHI

dopmMupyemblie
KOMIETEeHIIUH
Cemectp

U

IMOJIb30BAHUEC JJIA MOMCKa PCIC-
HU.

8 |Peanu3anmsi ynmpaBJieHYeCKHX
pelieHuii.

1. Ilponecc npuHATHA pELICHUM
B rpymnmne (opraHu3aluu) U €ro
O0COOEHHOCTH.

2. PucCK rpynmoBbIX pelieHuH.

3. Peanm3amust ynpaBiIeHUECKOTO
pelIeHusl.

4. MoruBarus WCIIOJTHUTEIEH
pelIeHU.

OIIK-3| 4 1 - 2 - 10

9 |Uudopmanmnonnoe odecneue-
HHe NPUHSATHS YIIPaBJIeHYe-
CKHMX pelIeHui

1. 3HayeHre KOMMYHHUKAIUH B
PITYP

2. Ponb unpopmanuu B PITYP
3. Poiib HOBBIX HH(OPMAIHOH-
HBIX TexHoJiorui B PITYP

4. Cucrema «4eJoBEK — Mallu-
Ha»

5. IlporpaMMHBI€ TPOIYKTHI, HC-
MOJIb3YEMBIX B MIPOLIECCE MPUHSI-
THS YIPABJICHUYECKUX PEIICHUMN:
Microsoft Windows; Microsoft
Office (Bxmouaer Word, Excel,
PowerPoint).

OIIK-3| 4 1 - 2 - 10

Uroro 10 - 12 - 85

6 IlepeyeHb  y4eOHO-MeTOAMYECKOT0  olecmedyeHusi  JJIA
CAMOCTOSITEJILHOH PA00THI 00y4AKOIIMXCS MO TUCIUIIHHE

VYrpaBieHUeCKUEe pElICHUs: METOJUYECKUE YKa3aHUs JJIs MPOBEIACHUS Ce-
MUHAPCKUX, MPAKTUYECKUX 3aHATUN U CAMOCTOATENbHON paboThl [ 00y4aromuxcs
no HanpasieHuto 38.03.02 MeHeKMEHT, HalpaBlIeHHOCTh [IpOM3BOACTBEHHBIN
MeHeKMEHT», «HHOBaImoHHbIN MeHemkMeH / coct. FO. A. Orapea. — Kpac-
HOZJAp : Ky6I'AY, 2021. — of c. — Pexxum JOCTyma:

10
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/ MOH/ OLIEHOYHBIX CPEJACTB /JIf MPOBEAEeHUA MPOMEKYTOYHOM
aTTecTaluu

7.1 IlepeyeHb KOMIIETEHUMH ¢ YKAa3aHUEM JITanoB ux GopMuUpoBaHus B
npouecce ocsoenust OITIOII BO

Otarnbl GOpMUPOBAHUS U IPOBEPKH YPOBHS CHOPMUPOBAHHOCTH KOMIIE-

Homep cemectpa*® N
p p TEHLMN 10 AUCIUIUIMHAM, MTpaKkTHKaM B nporiecce ocsoenusi OITOIT BO

OIIK-3 - CnocoGeH pa3pabarbiBaTh 000CHOBAHHBIE OpraHU3alMOHHO-YIIPABICHUECKHE PEIICHUS
C YYETOM UX COILMATBHON 3HAYUMOCTH, COJCHCTBOBATh UX PEATU3aIH B YCIOBUAX CIOKHON U
JTUHAMHUYHOM cpesibl ¥ OLEHUBATh X MOCIIEICTBUS

MeHneKMEHT

MapxkeTuHr

AHanus cucrem YIIPABJICHUS

praBJ’ICHI/Ie Ka4C€CTBOM

ynpaeﬂeﬂqecmte peerHusl

Jloructuka

ITpon3BOACTBEHHBIN MEHEIKMEHT

JlenoBoe agMuHHUCTpUPOBAHUE

HpOI/I?,BOI[CTBeHHa?I IMPAKTHKaA

TexHonornuyeckas (IpOEKTHO-TEXHOJOTHYECKasl) TPaKTUKa

NHaHOBAanIMOHHBINA MEHEIKMEHT

Crtparernyeckuii MEHEeDKMEHT

YnpasieHue nepcoHanIoM

YrpaBieHue pucKaMu

o|~N[~No|gASBBA AP W W W

DdurHaHCOBBIA MEHEIKMEHT

oo

BrinonHeHue 1 3amuTa BeITYCKHOW KBAIM(UKAIIMOHHON paboTh

* HoMep ceMecTpa COOTBETCTBYET dTany (HOpMHUpPOBAHUS KOMIIETEHLIUN

7.2 Onucanue noka3sareJsieil 1 KpUTepHeB OLIEHNBAHUSI KOMIETEHIHI HA
Pa3JIMYHBIX 3TANIAX UX (POPMUPOBAHUSA, ONIUCAHUE IIKAJIbI OLCHUBAHUA

[lmanupyemsre VYpoBeHs ocBoeHUs
pe3yIabTaThl OC-
BOEHHS KOMIIE- |geyioBieTBopu-| oo o POPH
TEIIBHO OneHovnoe
TCHUUH (MHIH- TEIBHO XOpOLIO OTJIUYHO
(MUHHMATBHBINA (itruvah- (cpemuuit) (BBICOKHIA) CPeACTBO
KATOPEI 0CTH HBIN, TOPOro- p
’KEHHS KOMIle- | HE JOCTUTHYT) B
TEHIUH)

OIIK-3. Cnoco0eH pa3padaTbIBaTh 000CHOBAHHbIE OPTaHN3ALMOHHO-YIPaBJIeHUeCKHEe pelleHus ¢
Y4eTOM HX COIHAIbHOI 3HAYMMOCTH, COAeiiCTBOBATH UX Pean3allii B YCJIOBHUAX CJI0KHOW M AH-
HAMHUYHOH cpeibl U OLIEHUBATH X MOCJIEICTBHA

WunukaTtopsl VYpoBenb  3Ha- | MuHHMMAaNBHO YpoBens  3Ha- VYposens 3Ha- | Kelic-
TTOCTUXKCHHUS HUI HWXKE MH- | JOIMYCTHMBIH HUi B oObeme, Huil B o0beMe, | 3anmanue,
KOMIIETEHIIHA HUMAaJIbHBIX YPOBEHb 3Ha- COOTBETCTBYIO- COOTBETCT- KOHTPOJIb-
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OIIK-3.1. TpeOOBaHUiA, HUH, aomyie- L[EM [IpOrpaMMe BYIOIIEM MPO- | Has paboTa,
3HaeT OCHOBHBIE | HMCIH MECTO HO MHOTO HE- TIOATOTOBKH, rpaMmMe IOJ- pe(bepa'r’
METOIBI U MOJIE- rpyObIe om0k | TPyOBIX OIIH- JOIyIIeHO  He- TOTOBKH, 0e3 JOKIIa
9
N TIPHHATHA Op- Ipu pemennn | 6ok. IIpone- CKOJIBKO HeTpy- OIOOK. TecT,  BO-
CTaHIApPTHBIX MOHCTpPHUPO- ObIX  OmHOOK. IIponemoncT-
TaHU3alMOHHO- pocel  #
3aJad HE MpO- | BaHBl OCHOB- ITponemoncT- PHpOBAHHI BCe | o o
ynpaBnefIquKHX JEMOHCTPHPO- HBIE yMEHWS, pPHUPOBaHEI  BCE OCHOBHBIE AAHI
PCIICHAN BaHbl OCHOBHBIE | pEIIEHBl  TH- OCHOBHBIE yMe- yMenus, pe- | V11 HPOBC-
OIIK-3.2. yYMEHHsl, UMEIM | IIOBBIC 33jla4. | HHS,  pEIleHbl | IIeHbl Bce oc- | ACHHA  3a-
VYmeer paspaba- | mecto rpybeie | Hmeercs Mu- BCE  OCHOBHBIC HOBHBIE 3aja- | 4CTa
THIBaTh, OOOCHO- | ommMOKH, He | HHUMAaJIbHBIHA 3aJa4u ¢ Herpy- YU C OTHEIb-
BBIBAaTh, PCAIM30- | IPOJEMOHCT- HaOOp HaBHI- ObIMH  omIMOKa- HBIMH  HecCy-
BBIBaTh, OIIGHH- | PUPOBaHbl 0a- | KOB Ui pe- MH, TPOJEMOH- IECTBEHHBIMH
BaTh OKUIAEMble | 3OBBIC HABBIKH LIEHUSI CTaH- CTPHpPOBaHbI Oa- HEI0YEeTaMH,
pPe3yIIbTATEI JapTHBIX  3a- 30BbIe HaBbIKM | IIpomeMoHCT-
Jad ¢ HEKOTO- IIPU  pEUICHUH | PHUPOBaHBI Ha-
IpeaIaraeMbIx
pPBIMH Hezlode- CTaHapTHBIX BBIKH TIPH pe-
OpraHu3aluoOHHO-
TaMH 3a7aq LIEHUH He-
praBHe‘I'{HeCKI/IX CTAHIAPTHBIX
peleHuin 3a1a4
OIIK-3.3.
Biageer  HaBbI-
KaMH  OLICHUBA-
HUSA OXHUIAEMBIX
pe3yapTaToB
npeajaracMbIx
OpraHU3alOHHO-
YIIPaBICHYECKUX
pelIeHHt
7.3 TunoBble KOHTPOJIbHBbIE 3aJaHUA MJIH HHbIE MaTepHAJIbI,

HeoOXoaMMBbIe VI OUEHKHM 3HAHUM, YMEHUI, HABBIKOB, XapaKTEePHU3yOUIHUX
JTranbl popMUPOBaHUA KOMIIeTeHUMH B nipouecce ocsoenusi OITIOII BO

OueHo4vHbIe CpeACTBA IS TEKYILIEro KOHTPOJIs

Komnemenyus: Cnocoben paspabamsiéams 000CHOBAHHbIE OPAHUIAYUOH-
HO-YNPAsleHYeCKUe peuleHus ¢ yuemom ux COYUaIbHOU 3HAYUMOCMU, COOeliCMB0-

8amb UX peanu3ayuu 8 YCI08UIX CILONCHOU U OUHAMUYHOU CPedbl U OYEHUBAMb UX
nocinedocmsus (OI1K-3).

Keiic-3aganus (mpuBeaeHbI NIPUMepPbI)

Keiic-3aganue 1.

EBrenuii KepxeHneB npucTynui K paboTe perHoHaIbHOTO AUPEKTOpa KOp-
noparuu «Odpakom» o Poccun nocie AByXroauvyHoro npeObiBaHus B 3araHon
EBpomne, rie OH pyKOBOJIWII OTAEIOM MapKETUHIA B OJTHOW U3 JOUYEPHUX KOMIIAHUN
«Odpakomay. B nepBbiii ke pabouunii 1eHb EBreHuil CTONKHYJCS ¢ Maccou co-
BEPIIEHHO HOBBIX JJI HEro MpoOJeM, HapuMep, B3aUMOJEHCTBUEM LIEHTPaJIbHO-
ro orica ¢ perHOHAILHBIMU KOMIAHUSIMHU, €T0 KaK MPEICTABUTEISI HHOCTPAHHOTO
MHBECTOPA C JUPEKTOPAMU COBMECTHBIX NMPEANPUIATUI, IPEACTABUTEISIMU POCCUM-
CKUX aKI[MOHEPOB, MOCTaBIIMKaMU 000pyAoBaHus U T. 1. Ha npexxnem mecre pa-
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OO0TBI Bce OBLIO MPOCTO U SICHO: OBLIT PHIHOK, OBLTH KOHKYPEHTHI, OBbLIIN OIOJIKETHI U
OblJ1a HEOOXOJUMOCTh pa3paldaThIBaTh BBIMTPHIIIHBIE PHIHOYHBIE MpeJIoKeHus. B
MockBe Bce 0ka3ajaoch ropasjio cioxHee. EBrenueil He 3Hai, ¢ 4ero Hadartb, Kak
MOJICTYIIUTHCA K pean3alui JaHHOTO eMy Bulle-nipe3uaeHToM «Odpakomay 3aaa-
Hust: «[Ipexne Bcero HeOOXOAMMO HABECTH MOPSIOK B OpraHU3AlMM, HANAIUTh
HOpMAaJIbHOE B3aUMOJICHCTBUE MeXay MOCKBOM M OnepaTOpCKUMHU KOMIaHUSIMHU,
WH(OPMAIMOHHBIA MMOTOK W3 PErMOHOB B IEHTp». Kaxkercs, 3TOMy He y4HIId B
Ou3HeC-1IKOJIEe WK s y>Ke Bce 3a0bu1? EBreHuil BCmoMuHal 3aKOHYEHHYIO YEThIpe
rojaa Hazaj nporpammy MBA.

«Odpakom» mpumien B Poccuio B Havase JeBSHOCTHIX TOJOB U CO37aJl CETh
COBMECTHBIX MPEIANPUATHN, OKa3bIBAIOIINX YCIYTH COTOBOW CBSI3U B YETHIPHA/IIA-
i pernoHax Poccun. C camoro Havanga KOMIIAHUSI CO3HATENBHO 1IUIA HA CO3JaHUE
COBMECTHBIX MPEANPUITUNA C YIaCTHEM MECTHBIX MAapTHEPOB, CUMTAS ITO HEOOXO-
JUMBIM YCJIOBHEM YCIIEIIHOTO BeJeHUs Ou3Heca B peruoHax. «Odpakom» ocyiie-
CTBWJI UHBECTULIMU B CETEBOE 00OpPYIOBAaHUE, MECTHBIE MApTHEPHI (MEJKHUE Telle-
KOMMYHHKAIIIOHHbIE KOMIIAHUH, B OTAEJBHBIX CIydasx OINEpPaTOpbl MPOBOJHON
CBSI3M) YYacTBOBAJIM 3JaHUSMM, JECHEKHBIMU CPEICTBAMHU U MPOUYUMHU aKTUBAMHU.
«O¢dpakom» nmen KoHTposbHbIN nmakeT Bcex CII, a Takke BO3MOXKHOCTbh Ha3zHa-
4aTh U OCBOOOXKIATh OT IOJKHOCTH T'€HEPAIbHOTO U (PUHAHCOBOTO IUPEKTOPA.

JUid moaAep KU peruoHalbHBIX ONepaluil, a Takxke paboThl ¢ TOCyIapcT-
BEHHBIMH OpraHamMH BiacTd B MOCKBe OB CO3/1aH IEHTPaIbHBINA OPHC KOMITAHUH.
Menemxkepsl oduca, THIATETFHO MOAOOpaHHBIE KOMIAHHEW W3 MHOCTPAHHBIX U
POCCHUHCKUX CHEIHAIMCTOB M MPOIIEAIINE CTAXUPOBKY B OTACICHUSX KOMITAHUU
3a pyOexxkoM, npeactaBisuin «OdppakoM» Ha COOpaHUSX aKIIMOHEPOB WIIM B COBETE
JTUPEKTOPOB COBMECTHBIX MPEANPUIATHNA, OPTAHU30BBIBATIN 3aKIIOUEHUS JOTOBOPOB
C TOCTaBIIMKAaMHU O0OpYIOBaHUS, MO3BOJISIONINE TOOUTHCS CHUKCHHS H3JIECPIKEK
kaxzaoro CII 3a cuer yBenuueHHs O0OBEMOB, KOHCYJIbTHPOBAIM PETHOHAJIbHBIX
OIIEpPaTOPOB MO TEXHUYECKUM, KOMMEPUYECKUM U (PMHAHCOBBIM BOIPOCAM, KOHCO-
JUIMPOBAIIM U aHAJIM3UPOBAIIM MApKETHUHIOBbIE U (hrHaHCOBBIE oTYeThl. [loMumo
cnenranucToB B Mockse «O¢dpakom» HarpaBuil B COBMECTHBIE MTPEANIPUSITHSI HHO-
CTpaHHBIX (PMHAHCOBBIX U KOMMEPYECKUX JUPEKTOPOB C IIEJIbI0 CO3/aHUsI COBpe-
MEHHBIX YNPaBICHUYECKUX CHUCTEM, MOJTOTOBKH MECTHBIX CIELUUAINCTOB U KOH-
TPOJIS 32 1€ATEIbHOCTHIO KOMIIAHUH.

C camoro nHauvana B3aumojeictBue Mexay CII m neHTpanbHbM oducoM
CKJIQIBIBAIMCH JTOCTATOYHO HEMpocTo. HekoTophie AMpEKTOpa BHUICIH TOJIH3Yy B
UCTIOJIb30BaHUU MHOCTPAHHOTO WHBECTOpA, OXOTHO MpUOETaar K MOMOIIH, Pery-
JSIPHO TOCTaBIsUIM WHQPOpMarwio. J[pyrue 3aHsiau MO3HIMI0 «1 caM C ycam» U
BCSYECKU M30eranu KoMMyHuKamuu. K cojkaneHuio, 4uciio MoCIeIHINX MEIJICHHO,
HO BEPHO POCJIO, U K MOMEHTY Mpuxoaa EBrenust k 1aHHOM KaTerOpHUH MOXKHO ObI-
70 otHecTH He MeHee 6 CII.

OcobpiM mpenmeToM KoH(pukTa Mexay «OdpakoMoM» UM COBMECTHBIMH
OPEeINPUITUSIMHA CTaJId MHOCTPAHHBIE CHEIHAIUCThI, paboTalone B KOMIaHUSIX.
OOBSACHAS CBOIO TMO3ULIMIO CIOKHBIM (PUHAHCOBBIM MOJIO)KEHUEM, MHOTHE TeHe-
paJibHble TUPEKTOpa, BOMPEKH PEIICHUI0 aKIIMOHEPOB, OTKA3aJIMCh KOMIIEHCUPO-
BaTh 3aTpaThl Ha COJAepX)aHHe MHOCTpaHleB. B pe3ynpraTe oOpa3oBasiach KOJOC-
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canpHas 3amoinkeHHOCTh CII mepen «Odpakomom», morameHne KOTOPOH TaKxKe
SBJISIOCH OJIHOM U3 3a1au EBrenus Kepxennesna.

Bonpocwt 0na oocysycoenusn

1. OueHure OpraHu3allMOHHYIO U CTpaTerndyeckyio monenb «Odpakoma» B
Poccuu. B yem ee npenmyiiecTBa U HE1OCTATKU?

2. Kakyto opraHu3anmoHHyI0 CTPYKTYPY MOXKHO MPEIOKHUTH LIEHTPaIbHO-
My opucy «Odpakomay.

Keiic-3aganmue 2.

Poccuiickoe npeanpusitue OAO «PeMOHTHBIHN 3aBOJ] “DHEproMexaHuka’» ¢
YUCJIEHHOCTBIO MEPCOHANIA OKOJIO CEMHUCOT YEJIOBEK PACIIOIOKEHO B €BPOINEHCKON
yactu Poccun, HO OOJBITYIO YaCTh PAaOOTHI BHIMIOJIHSIET BbIE3IHBIMU PEMOHTHBIMU
Opuragamu Mo BCeil TEPPUTOPUU CTPAHBI.

3aKa3urMKaMu 3aBOJA, B OCHOBHOM, SIBJIIFOTCSI KPYIIHBIE POCCUIMCKHUE U 3apy-
O€KHbIE MPEINPUITHUS: METaUTypruuecKue 3aBOfbl, 3JIEKTPOCTAHIUM, HePTen0-
ObIBarolMe M HedTenepepadaThIBAIOIINE TPOU3BOJCTBA, T. €. MPEAIPUITUS C He-
IIPEPBIBHBIM IPOU3BOJACTBEHHBIM LIMKJIOM. 3aBOJl CIIELMAIN3UPYETCS Ha BBIIOJIHE-
HUU palOT JJIsl Pa3IUYHOTO MEXAHMYECKOTO0 M SHEPreTUYECKOro 000pyAOBaHUs
00JIbII0N MOIIHOCTH (IIObEMHBIE MEXAHU3MBI, KOTJIbI, TYpOUHBI, TpaHCcHOpMAaTO-
PBL, DJIEKTPOJIBUTATENIN, TEHEPATOPHI U T. I1.).

Hcropruecku 3aBO] BBIMOJIHSI TEKYIINE, CPEAHUE U KAlIUTAJIbHBIE PEMOHTHI
o0opyaoBaHus (TUIAHOBO-TIPEAYIPEAUTENbHBIE U B 3HAYUTEIBHO MEHBILIEH CTere-
HU aBapuiiHbIE). 3aBOJ] UMEET MOATrOTOBIICHHBIN MEPCOHAN U YHUKAIBHBIE TEXHO-
JIOTUH, TIO3BOJIAIONIME MPOBOAUTH HEMOCPEACTBEHHO Y 3aKa3uMKOB HEKOTOPbIE
OCOOEHHO CJIOKHBIE BUABI pad0T, KOTOPbIE OOBIYHO MPOU3BOJAATCS TOJBKO HA 3a-
BOJAaX-MOCTaBUIMKAaX 000pYyJ0BaHUA. DTO ObUIO U OCTAETCS IVIABHBIM KOHKYPEHT-
HBIM PEUMYLIECTBOM 3aBOJA.

ITocne pacnaga CCCP u pa3pbiBa cTapbiX XO3MWCTBEHHBIX CBSI3€H 3aBOJI
JIOJITO€ BpEMsl JKUJI 3@ CUET CTapbhlX KOHTAKTOB ¢ mpeanpustusmMu Poccun u ObIB-
IIMX COIO3HBIX pecryOyuk. [Ipu 3Tom Gombias yacTe padOT, BBHIMOTHSIEMBIX IS
POCCUNCKUX MPEANPUATUH, OIJIaUNBAETCS BHEJCHEKHBIMU CIIOcO0aMu — 0apTepoM
Y B3aUMHBIMM 3a4eTamMu. FI3BeCTHOCTh TOProBOM MapKH MO3BOJISUIA O IMOCIEAHETO
BPEMEHHU HE NMPEANPUHUMATh CYIIECTBEHHBIX YCWIMH JUIS NPUBJICYEHUS 3aKa3uM-
KOB, YHCJIO KOTOPBIX, OAHAKO, MEJJIEHHO, HO HEYKJIOHHO CHIKaNIOCh. [1o MHEHUIO
PYKOBOAMTENEH 3aBOJA, IJIaBHbIE MPOOJIeMbl 3aBOjia ObUIM BBI3BAHbI BHEIIHUMU
IpUYUHAMHU (OOIIEIKOHOMUYECKUMHU TPYTHOCTSIMU ).

Heoxumannas 1uisi pyKOBOJICTBA 3aBOJIa AKTUBHU3AIUSI HHOCTPAHHBIX KOHKY-
PEHTOB IPUBENA K OTTOKY 3aKa3UYMKOB M PE3KOMY YXYJIICHUIO MOJOKEHUS 3aBOA,
YTO MOCTYKUJIO TOJTYKOM K Hayaily padoT MO NepeOCMBICICHUIO JesATEIbHOCTH 3a-
BoJa. bbUIM MpuBIEYEHBI HOBBIE PYKOBOJUTENH U CIELMAINACTBI, KOTOPHIE HAYAIN
C pa3pabOTKU HOBOW OpPraHMU3AIlMOHHOM CTPYKTYpbI, COOTBETCTBYIOIIEH HOBBIM
YCIOBUSIM JesTeNbHOCTH. [Ipu 3TOM CcTao sicHO, 4TO CHavaia HeOOXOAMMO pa3pa-
00TaTh CTPATETUIO MPEATIPUATHSL.

[Ipu ocyliecTBIEHUN CTPATErHUECKOro MIaHUpOBaHUS OblIa chOpMyIHUpo-
BaHa MHCCHS 3aBOJIa U CIEAYIOIINE CTPATErnH: YBEIUYUTh 00bEeM CObITa, TPUUEM
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MHBECTHUIIMH 32 CUYET BHYTPEHHUX PE3€pPBOB OCYIIECTBIISATH B Pa3BUTHE CIY>KOBI
cObITa. ['1aBHOE BHUMaHUE PELIECHO OBLIO YAEIUTh NOBBILIEHUIO KAYECTBY paboT U
«KEJIE3HOMY» COOJIOICHUIO CPOKOB, MPUYEM IUIAHUPYETCS TAK)KE COKPATUTh CPO-
K1 0(OpMIICHUS U BBINOJIHEHUS JOToBOpoB. llpu aTom, He ocTaBisist paboThI C
TpaJULMOHHBIMU 3aKa3uMKaMH, YAEIATh O0Jbllle BHUMAHUS MPUBJICYCHUIO 3aKa3-
YUKOB W3 HETPAAULMOHHBIX OTpPAcieil, TOTOBBIX IUIATUTH JIEHbIaMH, a HE OapTe-
pOM, a Tak)Ke PacCIIMPUTh KPYT 3aKa34YMKOB, AKTUBU3UPOBAB YCHIINSA I10 ITIOUCKY 3a-
KAa34MKOB M3 CTpaH «aanbHero 3apyoexps» (Ilombmia, Yexus, bonrapus u 1. 1.).
J171s1 TOBBIIIEHKS IPUBJIEKATEIHOCTH 3aBO/A JJISI 3aKA3UYMKOB IJIAaHUPYETCS Haps-
Jy C BBIMOJHEHHEM PEMOHTHBIX paboT Mpenjarath MpOBEACHUE O0OCTY>KMBaHUS
00OpyIOBaHUs, BKJIIOYAONIee B Ce0s TEXHUYECKYIO TUATHOCTHKY, MOHUTOPHUHT
paboTHl OTPEMOHTHPOBAHHOTO 00OPYI0OBaHUS, TOCTABKY 3ayacTell u APyroe.
Takxe ObUIO MPUHATO PEIICHUE CKOHIIEHTPUPOBATh YCUIIMS Ha MPOJABHXKE-

HUW OCHOBHOMW IPOJYKLHH 3aBOJA — ONEPATUBHOM BBIIIOJIHEHUH CIIOXKHBIX BHIIOB
PEMOHTa HENOCPEACTBEHHO y 3aKa3uuka. Bce apyrue BHIbI IEATEIBHOCTH, KOTO-
pble OBLIM HayaThl ISl TOTO, YTOOBI 3arpy3UTh MPOU3BOACTBO (BBITYCK OCHACTKU
«IIpO 3amacy, MoMoJI MyKH, IPOU3BOJICTBO MWJIOMATEPUAJIOB U JPYTHE) NOABEPra-
IOTCS1 [IPOBEPKE U JIUILIAIOTCS MOAEPKKH KaPOBBIMU U (PMHAHCOBBIMH pecypcaMu
B CJIy4ae HECOOTBETCTBUS MUCCUU 3aBOJIA.

Bonpocwt ona o6cyscoenusn

1. Kak mMoxHO c(hopMyIupoBaTh MUCCHIO 3aBOJIa C TOUKU 3PEHUS TOTPEOHO-
CTH, YAOBJIETBOPSEMOM C MOMOUIBIO MPOIYKLIUH, KOTOPYIO OH BBIITYyCKAaeT?

2. Ha ocHOBaHWUM TpECTAaBICHHBIX B MPUMEPE CBECHUIN OMpPEEIUTE BUIbI
CTpaTerui, KOTopble MpuMeHseT npeanpustre. Kak onn popmynupyrorcs?

Bomnpocs! /151 KOHTPOJIBHOM PadoThl (IPUBEACHbI PUMEPHI)

1. Coneprkanue nporiecca o6ocHoBanus YP.

2. Kpurepuu npunsatust YP u ux mkansl.

3. O0miasi xapakTepucTvKa Mpollecca KOMMYHHUKAIMu B mporiecce PYP B
CJIOHBIX CUTYaIHIX

4. AHanu3 peIHOYHBIX BO3MOXKHOCTEH.

5. OT0OD 11eNIeBBIX PHIHKOB.

6. Pa3paboTka koMIIIeKca MapKeTHHTa.

/. IIpeTBOpeHME B )KM3Hb MAPKETUHTOBBIX MEPOTIPUATHUH.

8. CTpyKTypa ¥ OCHOBHBIE 33J]a4d AaBTOMATU3UPOBAHHBIX MHPOPMALIMOHHO-
CIIPABOYHBIX CUCTEM.

9. TexHOJIOTHS MPOEKTUPOBAHUS 0A3bI TAHHBIX.

10. CoBpeMeHHbIE KOMIIBIOTEPHBIE CETH

11. « Ku3HeHHBbIN UKD TPOEKTA.

12. TI5BM npu BbIOOpeE pelieHuii B 00J1aCTi OpraHu3aliiy, IIaHuPOBaHUS U
YIPABJICHUS POU3BOJICTBOM.

13. Pa3zpabotka nHGOPMAIIMOHHBIX CUCTEM.

14. UndopmanrionHoe oOecrieueHue.
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15. [IporpaMmmMHO-MaTeMaTUYECKOE, TUHTBUCTUYECKOE U TEXHUYECKOe obec-
TICYCHHE.

16. Opranu3aiioHHO-TIPAaBOBOE, KaJAPOBOE U PUHAHCOBOE OOECIICUCHHUE.

17. KynpTypa ynpaBiieHUsI TPOU3BOICTBOM.

18. Metonbl popMUpPOBaHUS M KOHTPOJIS peaTu3aIiiil perIeHuN.

Tembl pedpepaToB (IpUBeAeHbI IPUMEPDHI)

. Posib pemienns B AesSTEIbHOCT MEHEKEPA.
. ConepxaHue yrpaBjaeHYECKOTO PEIICHUS.
. Tunonorus ynpaBieHYECKUX PELICHUN.
. @opMBbI pazpabOTKU U peaan3alny yIPABICHUYECKUX PEIICHUI.
. UndopManimonHas CylHOCTb yIPaBJIEHYECKUX PEIICHUN.
. MaKTOPBI KAYECTBA YIIPABICHYECKUX PELLICHUMN.
. YcnoBus obecriedeHns KauecTBa YIPaBiICHUECKUX PELICHUH.
. Y4er (pakTOpoB pUCKa U HEONPEAEICHHOCTH IpH pazpadboTke YP.
. ObecnieueHne COMOCTABUMOCTH AJIbTEPHATUB MPHU Pa3pabOTKe yIpaBIICH-
YECKUX PELICHUM.
10. Opranu3anrioHHbIE MPEANOCHUIKY KadecTBa YP.
11. Dranbl ¥ craguu pa3pabOTKU YIPaBICHUECKUX PELICHUM.
12. Tlonstue nmpoOneMbl. AHAIN3 IPOOIEMHON CUTYaIUN

O©Coo~~Noolhs, WN -

Joxnaasl (MpuBeAEHbI IPUMEPbI)

1. Opranu3aius BHIMOJTHEHUS YIPABICHYECKUX PEIICHHUH.

2. KoHTponb peanm3anuu pemeHui.

3. MeTo/1bl ¥ pa3HOBUIHOCTH KOHTPOJIS YIIPABJIEHYECKUX PEIICHUH.

4. PaznienieHue MOTHOMOYUI TP peau3aliiy yIPaBICHUECKUX PEIICHHM.

5. CymHOCTb U XapaKTepUCTUKA BUJIOB OTBETCTBEHHOCTH.

6. OTBETCTBEHHOCTb PYKOBOAMUTEIIS.

7. PaznieneHrie OTBETCTBEHHOCTH NP pa3padOTKe U pealin3aluy yrpaBJieH-
YECKUX PELICHUM.

8. CouunanbHO-TICUXOJIOTHYECKHE OCHOBBI pa3paboTKU U peaiu3alii yrpaB-
JIEHYECKUX PEIICHU.

9. Pa3paboTka anbTepHaTUBHBIX BAPUAHTOB PEILICHMUS.

10. OnpeneneHue KPUTEPUEB ONTUMAIIBHOTO PEILICHHUS.

Jlomalminue 3agaHus, AOMAILHUE KOHTPOJIbHbIe PadoThl (MPHBEACHBI
NpUMepbI)

[IpunsiTHE pelIeHnIA IO BOIPOCAM YITPaBJICHU OPOU3BOJICTBOM

3aganue. [IpuHaTHE pelieHns 0 MPEKPAIICHUN TPOU3BOICTBA MPOTYKIIUH.

[IpunsiTHE pelieHus 0 NPEKpalIeHUH TPOU3BOACTBA TOTO WJIM WHOTO BUJA
MPOYKIIMU — OJTHO U3 HauOOJIee CIOKHBIX JIJIsi (PUPMBI, TOCKOJIBKY YIPABJISIFOIITAM
MPUXOAUTCS NPUHUMATh B PACUE€T MHOTOYHUCIICHHBIE KOJUYECTBEHHBIE M KayeCT-
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BeHHbIE (hakTOpbl. Cpeau KOJIMYECTBEHHBIX YUUTHIBAIOTCS B MEPBYIO OUYEPEh MO-
CJIEJICTBUSI IPUHSATHUS TAKOTO POJia pelieHus: Ha TPUObUILHOCTh (PUPMBI B 1IEJIOM, a
HE OTIEIBHOTO BHJIa NMPOAYKIMU. OCOOEHHO YacTO TaKW€ PEIICHUS BBIHYKJICHbI
OpUHUMATh (QUPMBI, I KOTOPBIX XapaKTepHA IIUPOKas HOMEHKIJIATypa BBIMYC-
KAaeMbIX U3JICIIHM.

Ucxonnble nannble. Gupma BBITYCKAET MPOIYKIUIO TPEX BUIOB, U3 KOTO-
peix oauH (B) — yObITouHBIi. BO3MOXHO, 4TO TpeKpalleHre ero Mpou3BOJICTBA
NPUBENIET K YBEINUCHHUIO MTPUOBLIILHOCTH (PUPMBI.

1. Ilpouzsecmu pacuem npudbLILHOCMU HPOUIBOOCMBA PAZTUUHBIX BUOOB
NPOOYKYUU PUpMbI.

Tabnuna 1 — Pacuet npuOBIILHOCTH MIPOU3BO/ICTBA PA3IMYHBIX BUI0B MPOAYKIIUN
(TBIC. Vy.€.)

Bcero B [1o Bupam nponykuuu

Iloka3arenn VeI A 5 B
O06BeM Ipoax 250 125 75 50
IlepemeHHBIE pacxo/bl 105 50 25 30
[TocTosiHHBIE Pacxoabl
B TOM YHCJIE:
3apaboTHas 1uiaTa 50 29,5 12,5 8,0
pacxoipl Ha peKiiamy 15 1,0 75 6,5
pacxoipl Ha SJIEKTPOIHEPTHUIO 2 0,5 0,5 1,0
aMOpTH3aIUs 5 1,0 2,0 2,0
apeHa 20 10 6 4
CTPaXxOBaHUE 3 2,0 0,5 0,5
;)Smne aJIMHUHHUCTPATHBHBIC PACXO0- 30 15 9 6
[TpuObuIb (YOBITOK)

2. Ilpouzsecmu pacuem usmeHeHuss NOCMOSAHHBIX PACX0008 8 CEA3U C npe-
Kpawjenuem npouseoocmea npooykyuu B.
Tabnuua 2 — U3MeHeHne NOCTOSHHBIX pacX0/I0B B CBSI3U C PEKPAILIEHUEM
MIPOMU3BOCTBA NPOAYKIMHU B (ThIC. y.€.)

B TOM YHUCJIC TIPH OTKAa3e
CraTbH ITOCTOSHHBIX Bcero mpu
OT MPOU3BOJICTBA
pacxooB HAIUYUA
ocraromuecs 0e3
MIPOU3BOJICTBA COKpaIiaeMblie
W3MEHEHUS

3apaboTHas 1uara 8,0

Pacxonbl Ha peknamy 6,5

Pacxoppl Ha sHEpTHIO 1,0

AMopTH3aIus 2,0

Apenna 4,0

CrpaxoBaHue 0,5

OO01mme aIMUHUCTPATUBHBIC PACXOIBI 6,0

Bcero

3. Ilpoussecmu pacuem nocmosiHHbIX pacxo008 8 ciyiae npoooJIdHCeHUs UIU
npexkpaujeHusi npou3eo0cmea npooykyuu B.
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Tabnuia 3 — Pacuer moCTOSHHBIX pacX0JI0B B CIy4yae MPOJI0JKEHUS UITU
IpeKpalleHus MPOU3BOJICTBA MPpoayKiuu B (ThIC. y.e.).

[Iponomxenue [Ipexpamienue Hloxomer (motepu) npu
[Tokazarens MPEKPALLECHUU TTPOU3-
MIPOU3BOJICTBA MIPOU3BOJICTBA
BOJICTBA
O0BeM poIax 50
[TepemMeHHBIE pacXobl 30
[TocTostHHBIE PacXObl:
3apaboTHas TuIaTa 8,0
pacxoJibl Ha peKiIaMy 6,5
pacxozbl Ha SHEPTUI0 1,0
aMOpTHU3aLus 2,0
apeHaa 4.0
CTPaxOBaHHE 0,5
aJIMAHHUCTPATHBHBIC PACXO/IBI 6,0
[TpuObLIb (YOBITOK)

K norepssiM (pupmbl MOKHO OTHECTH CYMMY CPEJICTB, ONPEIEIIEMYI0 Kak
00BEM MPOJAK 32 BHIYETOM MEPEMEHHBIX PACXOJOB U MPSIMBIX MOCTOSHHBIX pac-
XOJIOB, a TAKXKE€ AMOPTH3aLMOHHBIE OTUHCIICHHS], TAK KaK peaIn3alus CIIeIHUaIu-
3UPOBAHHOTO OOOPYIOBaHUS 3aTPyIJHHUTENbHA U COMpsKEHa ¢ OOJBIIMMHU 3aTpa-
TaMU BPEMEHHU U CPEJICTB.

TecTbl (MpUBeAEHBI MPUMEPHbI)

1. Pemenue B 0011EM BUIIE — DTO:

a) JIF00O pe3ysIbTaT MBICIUTEIILHOU JIEATEIbHOCTH YeIOBEKa

0) IEeCTBUS PYKOBOJUTENS B pAMKaxX CBOMX (PYHKIIMIA

B) pacHOpsKEHUE PYKOBOAUTEIS, TTOJACPKAHHOE KOJUIEKTHBOM

T') paclopsDKEHUE PYKOBOAUTES, HE MOAAEPKAHHOE KOJUIEKTUBOM

2. YKaxwuTe, eCcTh JU pa3linuus ¢ mpolecca pa3padoTKU peuieHus s oOuo-
JIOTUYECKUX, TEXHUYECKUX U COLUATIbHBIX CUCTEM:

a) ecTh

0) HEeT, TaKk KaK TEXHOJIOTHS M MOAXObl PYKOBOJIUTENS JIOJKHBI OBITH OJHH
U TE Ke

B) €CTh, HO HECYIIIECTBEHHBIC, TAK KaK B 3TUX CHCTEMax MHOTO OOIIero, Ha-
npuMep, Be3zie TpedyeTcst OpraHu3aius, INIAaHUPOBAHNUE U T.J.

') €CTh, TaK KaK TEXHOJIOTHS W TOJXObl PYKOBOJWUTENS HE JOJKHBI OBITh
OJIHU U T€ K€
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3. OcHOBHOE TpeOOBaHKE K YIPABIECHYECKUM PELICHUSIM:

a) JOJDKHO COOTBETCTBOBATH JICHCTBYIOIIEMY 3aKOHOIATENILCTBY U YCTaB-
HBIM JIOKYMEHTaM OpTaHu3aluu

0) UMETh YETKYIO LIEJIeBYIO HAIIPABIEHHOCTh

B) UMETH MMapaMeTPhl JIJIsl BHEIIHETO ¥ BHYTPEHHETO KOHTPOJIS

') HE UMETh MapaMeTphl IS BHEITHETO M BHYTPEHHET'O0 KOHTPOJIS

4. Ilepeuncnute OCHOBHBIE 3JIEMEHTBI O0OMIEHHOM CXEMBI ITPOLIEcca MPUHSATHS
YIPABICHYECKUX PELICHUI:

a) LeJb, CUTyalus, mpodjaema, perieHue

0) rmo0anbHas 1e1b, TEXHOKPATHIECKAs IIeJIb U COIMAIbHAS 1ETTh

B) pa3paboTKa peleHus1, COTJacoBaHNe PEUICHUS U YTBEPKACHUE PEIICHUS

I') pa3paboTKa pelIeHus], yTBEPKACHUE PELICHUS U COTJIACOBAHUE PEIICHUS

5. «['moGanbHas 1enab ynpaBiIeHUs» — 3TO:

a) MaKCUMaJIbHOE y/I0BJIETBOPEHHUE NMOTPEOHOCTEN 1 MHTEPECOB YEIOBEKA

0) mory4eHue MakCUMalbHOW NMPUOBLIN OpraHu3aluei

B) 0O€CTIeUeHHE CIAXXEHHOM AESITENIbHOCTH BCEX PYKOBOJUTENEH («BCeE
JOJIKHBI «TPECTH» B OJHOM HANPABICHUW))

r) obecneyeHue ClIaKeHHOU JAesATENbHOCTH BCEX MOJAUYUHEHHBIX

6. «KoHkpeTHas cuTyamnus» - 3TO:

a) peasibHOE TOJIOKEHHE JIeJ OTHOCUTENILHO MPOBO3TIIAIICHHON 1IEIH

0) Ha0Op peasIbHBIX CUTYyalluii B MPOU3BOJCTBEHHON cdepe NeaTeNbHOCTH,
C KOTOPBIMU OPTaHU3ALNH MPUXOAUTCS CTATKUBATHCS B IPOLIECCE ACSITEIILHOCTH

B) HA0Op BO3MYIIAIOIIMUX BO3AEHCTBHUI, KOTOPbIE MEIIAIOT OPTraHU3ALUU
MIPOJBUTATHCS K HAMEUEHHBIM IIeJISIM

r) HabOp peanbHBIX CUTYyalluil B ymIpaBieHYECKOU chepe AesTeIbHOCTH, C
KOTOPBIMU OpPTaHU3alMK MPUXOAUTCS CTAIKUBATHCS B IIPOLIECCEe ACSITEIbHOCTH

7. Ykaxure ocooennoct PYP B conmanbHBIX CHCTEMAX:

a) JaXke TUMOBBIC PEIICHUS MHOTAA Jal0T HeMpPEeACKa3yeMbIe Pe3yIbTaThl

0) BEpOSTHOCTH MPABUILHOU pa3pabOTKU M peaan3allui PeIieHu Maia 13-
32 ©CTECTBCHHOW OTPAaHUYEHHOCTH MHUPOIOHUMAHUS W MBIIUJICHUS PYKO-
BOJIUTEIIEH

B) HA0Op pelIeHU OrpaHUYEH U MOCEACTBUS UX MIPEIONPEaeICHbI

') Ha0Op pelIeHU HE OTPAHUYCH U TOCIICACTBUS UX MPEAOTPEICIICHBI

8. YKaxuTe KakOBbI YCJIOBHS 3aBeplicHus nukia PYP:

a) TOCTI>KEHUE TTPOOJIEMON MPUEMIIEMOTO IS PYKOBOIUTEISI 3HAYCHUS

0) TOCTYIKEHNE TIPUHATON IIeIIH

B) BBITIOJIHEHUE PYKOBOJIUTENIEM BCETO KOMIUIEKCA pa3pabOTaHHBIX pEIIeHHA

I') BBIIIOJIHEHUE PYKOBOJIUTENIEM HE BCEro KOMILIEKCa pa3pab0OTaHHbIX pellie-
HUM
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9. IlepeuncnuTe BapuaHTbl KOMMYHHKALMA MEXIY YIPABIAIOLIECH U yIpaBsie-
MoM cucremamu nipu PYP:

a) B3aMMO/ICUCTBHE U MPOTUBOJICHCTBUE

0) yripaBjieHHE U TIOTYNHEHUE

B) COBMECTHASI M UHAUBUIYaJIbHAS ESTEILHOCTh

I') B3aUMOJICHCTBUE U UHIMBUIYyaJIbHAS IEITEIbHOCTD

10. Ykaxwure, kakas U3 KOMaH/I, IEPEUUCIICHHBIX HIDKE pa3padarsiBaet Y P:
a) TJIaBHBIN UHXKEHED, OpUragup

0) pyKOBOJIUTENIb KOHCTPYKTOPCKOTO OI0pPO, HHXKEHEP-HUCTIBITATENb

B) MEHEJDKEP M0 NPOAAKE NEPUYATOK, MEHEDKEP M0 3aKyIIKaM MepYaToK
I') pyKOBOJIUTENb I'PYMIbl MEXaHUKOB a3pOIOpTa, MacTep

11. Vkaxute, UMEIOTCS JM OTJIMYUSL TEPMUHA «IIOTPEOHOCTH» OT TEPMHHA
«UHTEPECHI YETIOBEKA:

a) la. TloTrpeOGHOCTH OTpakarOT KU3HEHHO Ba)KHBIC JIJISI YEJIOBEKAa KaTero-
pHUH, a THTEPECHl — 3TO CYObEKTUBHBIE JIJIS UETIOBEKA KaTErOpUU

6) Her. D10 cunonumsel. Hanpumep, moTpeOHOCTH B XOPOIIEH MY3BIKE €CTh Y
KQKJIOT'0 YEJIOBEKA, YTO AHAJTIOTUYHO UHTEPECY K XOPOIIEH My3bIKE

B) J[a. DTO 3aBUCHUT OT KOHKPETHOI'O YEJIOBEKA, €r0 Pa3BUTHS, KU3HEHHOTO
OTbITA

r) Her. 3T0 3aBUCUT OT KOHKPETHOT'O YEJIOBEKA, €ro Pa3BUTHS, )KU3HEHHOTO
OTbITA

12. YkaxuTe, 4TO OTHOCHUTCS K YETHIPEM OCHOBHBIM MOTPEOHOCTSM YEJIOBEKA:
a) B TUIIIE, OJICXKIIE, KUJIbE, 3[10POBHE

0) B M00BU, MPOIOIKEHUH poja

B) B JICHbraX, paboTe, OTJbIXE, 00pa30BaHUU

r) nHOOPMAIUH, CAMOBBIPAKEHUHT

13. Vkaxute, Kakue 0COOEHHOCTH pa3pabOTKU pEeIICHUH B TEXHUYECKUX CHC-
TeMax:

a) HaOOp pelIeHU OTpaHNYEeH U MOCIEICTBUS UX MPEI0NPEIEIICHbI

0) TakKe TUMOBBIE PELLIEHUS] UHOTa JAt0T HEMPEICKA3yeMbIe PE3yJIbTaThl

B) BEpOSITHOCTD MPABUJIBLHON pa3pabOTKU U peau3aluy pelIeHud Maja u3-3a
€CTECTBEHHOW OTPAaHUYEHHOCTU MUPOIIOHUMAHUS U MBILIUICHUS PYKOBOJAUTENEH

') BEpOSTHOCTh HE MPaBWIBHOM Pa3pabOTKU M peanu3alyy pelleHud Maja
U3-32 €CTECTBEHHON OrpaHMYEHHOCTH MHMPONOHMMAHMS M MBIIUICHUS PYKO-
BOJUTEIICH

14. Kputepuem 3¢pheKTHBHOCTH MEKINIHOCTHON KOMMYHUKAIIMH SIBJISICTCSI:

a) OJTM30CTh CMBICIIA TIPUHSATOTO COOOIIEHUS K CMBICITY MOCIAHHOTO COO00-
ICHUS

0) >)keJaHue CTOPOH MPOAOKATH KOMMYHHKAIIAN

B) YZIOBJIETBOPEHHOCTh MTAPTHEPOB IO KOMMYHHKAITAN
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) 1oOpoxenarenbHas arMochepa oOeHus

15. K conmansHpIiM MeTOAAM yNPABIEHUS MOKHO OTHECTH:

a) yIy4llIeHUE TPyAa U OTAbIXA WIEHOB TPYAOBOr0 KOJJIEKTHBA

0) KaJIpoBbIE MEPEMEIICHHUS

B) IITpaHbIE CAHKIINH B BUJI€ CHUYKCHUS TIPEMHUI

I') NEPUOANYECKYIO0 OLEHKY YJOBJIETBOPEHHOCTH KayeCTBOM TpyJa B KOJI-
JIEKTUBE

16. Ilo nepuoay nelicTBUS yIpaBICHICCKHE PEIICHUS KIACCUPHUITUPYIOTCS:
a) Ha TIEPCIIEKTUBHBIC M TEKYIIIHE YIPABICHICCKUE PEIICHUS

0) Ha OOIIIe U YAaCTHBIE YIPABICHYECKHUE PEIICHUS

B) OIlEPaTUBHO-PACIIOPSAUTEIIbHBIC

T') XO3IMCTBEHHO-PYKOBOISIIINE YIIPABICHUECKUE PEIICHUS

17. Ilpouecc NpuHATUS PEIIEHUN HAYNHAETCS:
a) C BBISBJIICHUSI POOJIEMBI

0) co cOopa uHopMalUK O CUTyallUU

B) C aHAJIW3a BHEIIHEHN CpeIbl

r) ¢ GopMyJIUpPOBAHUS TIETeH

18. IMITyIbCOM YIIPABJICHUECKOTO PEUICHUS SIBIISIETCS HEOOXOIUMOCTD:
a) TUKBUJAIMHN, YMEHBIIIEHUS aKTYaJbHOCTH WX PEIICHUS MPOOIIEMbI
0) yIoBIE€TBOPEHUS IOTpeOHOCTEH

B) JIaJIbHEHIIIETO PA3BUTHUS

r') caMopeaan3aluu

19. HeoO6X0auMOCTh MPUHSATHS pEIICHUs Ha 0a3e MaKCUMaJIbHO MOJHOW U
JIOCTOBEPHOU MH(OpMaIIMK — 3TO:

a) BCECTOPOHHSSI 000CHOBAHHOCTH PELIECHUS

0) HeoOXxoAMMas OJIHOTA COAEPKAHMSI pELICHUS

B) CBOEBPEMEHHOCTh PEIICHUS

I') IOJJHOMOYHOCTh PELICHUS

20. ConpanbHO-KBaNMU(PUKAITMOHHAS CTPYKTYPa KOJJIEKTHBA!

a) OTpaXkaeT KOJIMYECTBEHHOE U Ka4eCTBEHHOE COOTHOILIEHHWE MEXIy Ipyl-
naMu pabOTHUKOB

0) XapakTepu3yeTcs COCTaBOM PaOOTHUKOB KOJUIEKTHBA IO KBaJdu(UKaIIU-
OHHOMY, I1I0JIOBO3PACTHOMY U KYJIbTYPHO-TEXHUYECKOMY MPU3HAKAM

B) COCTOUT U3 OPTraHOB YIIPABIEHUS U TOPrOBO-IIPOU3BOICTBEHHBIX MOAPA3-
JEJICHUN

I') COCTOUT U3 KOMaHAHBIX, pA0OUMX TPYyNN U 00IIECTBEHHBIX OpraHUu3alui
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Bomnpocel 1 3axaHust AJ1s1 IPOBeIeHUs] IPOMEKYTOYHOI0 KOHTPOJIS

Kozwnemem;uﬂ: Cnocoben pa3pa6amb16an1b 0b0CcHOBAHHbLE OpcaHuU3aAyuUoOHr-
HO-ynpdaejleH4YecKkue peueHusd ¢ y4eniom ux COL}MCUZbHOlZ SHAYUMOCmu, cooelicmeo-

8aMb UX Pearu3ayuu 8 YCI08UAX CLONCHOU U OUHAMUYHOU CPedbl U OYEHUBAMb UX
nocrnedcmeus (OI1K-3).

Bonpocul k 3auemy:
Hayxa 00 ynpaBieHUYECKUX pEHIEHUSX U €€ CBSI3b C APYTMMHU HayKamu.
CyIHOCTh yIPABIEHYECKOTO PEHICHUS.
[Tonxoap! (METO/IBI) K PEIICHUIO TPOOJIEMBI B YIIPABICHUU.
[Tonarue TIIP n 3HaueHune pemeHus B ypaBiIeHUH IPOU3BOACTBOM.
OO01as knaccupukanus ynpaBieHUECKUX pELICHUN.
Pa3paboTka 1 BbIOOp ynpaBIeHUYECKOrO PELLICHUSI.
Turnonorus yrnpaBlIeHUECKUX PEIICHUM.
OpraHu3almoHHbIE OCHOBBI Pa3pabOTKH YIIPaBICHYECKUX PEIICHUH.
[Icuxonoruueckne OCHOBBI pa3pabOTKU yIPABICHUYECKUX PELICHUI.
0. Posp uenoBeueckoro (hakropa B mporecce pa3padOTKH yIpaBICHUECKUX
pELICHUN.

11. VYmnpaBnendyeckue KomaHnibl. KitoueBble HOPMBI KYJbTYp M TUIIAYHBIC
CUTYallMM UX MPOSBIICHUS B OU3HECE.

12. TlpuHnunuansHas 0COOCHHOCTh CUCTEMHOTO Toaxonaa. Ilems cucteMHo-
ro aHaju3a.

13. Meroapl, OCHOBaHHBIC HA HHTYHIIMH PYKOBOIUTEIICH.

14. Meroabl, OCHOBaHHbIE Ha '"3paBOM CMBbICIE", TO €CTh Ha JIOTHYECKHUX
CYKIEHUSX.

15. Meroapl, OCHOBaHHbBIC HA HAYYHO-TIPAKTUYECKOM TIOJIXO/IC.

16. Cucrema nepepadoTku HHGOPMAIIMH U €€ CBSI3b C IPUHITHEM PEIICHUH.

17. OOmias xapaKTepucTUKa METOOJIOTHH MPUHATUS PEIICHUS

18. MeTonoa0Tusi CUCTEMHOr0 aHajiu3a COLMAIbHO-3KOHOMHUYECKUX IPO-
osem

19. OcHoBHBIE ATaMbl U MPAKTUYECKOE 3HAYECHNUE CUCTEMHOTO aHAIM3a

20. DkcmnepTHbIE METOJIBI pa3pabOTKU YIPABICHUYECKUX PEIICHUMA

21. DKOHOMHKO-MATeMAaTUYECKWE METOABl pa3paboTKU YIpPaBICHYECKUX
pELICHUN.

22. llenenonaranue npu BbIOOPE YIPABICHYECKOTO PEILICHHUS.

23. llenu opraHu3aiuu U UX B3aUMOCBS3b C YIIPABJICHYECKUMHU PEIICHUSIMHU.

24. OueHUBaHME PEIICHUN U BUBI IIKAJ.

25. Metoabsl OOHOBIICHMS YNPABICHYECKUX pEIIeHUN (IMOJydYeHHE KOJude-
CTBEHHBIX U KQUECTBEHHBIX OIICHOK).

26. Teopwueit u IpakTUKON pa3pabOTaHbl MPUHIIUITHI OPTAHU3AIUN UCTIOTHE-
HUS PELICHUM.

27. Tlopsmox neWcTBUI PYKOBOIUTENS TIO JOBEICHUIO PEIICHUS 10 HCIOJI-
HUTEJICH. ACTIEKTHI 3aIaHUI.

28. ®opMbl U METOJIbI TOBEACHUSA 3a/1a4 JI0 UCIIOJHUTENCH.

Hoo~NooOkwNE
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29.
30.

[Tpouecc koHTposst. CTaguyu KOHTPOJISL.
ConManbHO-TICUXOJIOTUYECKUE aCIEKThl KOHTPOJISI M OLEHKHU HCIIOJIHE-

Hus pemeHui. TpeGoBanus K 0QOPMIICHUIO PEIICHUIA.

31.
32.
33.
34,
35.
36.
37.
38.
39.
40,
CTH.
41.
42.
43.

Omnpenenenre GakTOpoB U AILTEPHATHUB YIPABIECHUYECKUX PEIIECHUI.
O1eHKa aJIbTEpHATUB U BHIOOD pPEIICHUS.

3aaya MOJEIMPOBAHUS MTPEAIIOUYTEHUH.

Mertobl aHaMM3a aJbTePHATHUB.

VIcTOYHUKY U BUIBI HEOIPEIETICHHOCTH.

Knaccudukanus puckoB Npu NPUHATUN PEUICHUHN U UX OICHKA.

Br160p ynpaBieHYecKoro pemieHus B yCIOBUSIX PUCKA.

[TpunsiTHe peueHus: B CUTyallii HEONPEICTICHHOCTH.

Teopus nosae3HOCTH U €€ UCII0JIb30BaHKE IS IOUCKA PELICHNUS.
[Ipouiecc npuHATHS penieHuil B Tpynne (OpraHu3alyu) U ero 0COOEHHO-

Bnusnue gakTopoB BHEIIHEW U BHYTPEHHEH cpe/bl Ha kauecTBO YP.
[TpuHIUTIBI 5KOHOMUYECKOTO 0OOCHOBAHHUS.
TpebGoBanus k ohopmiieHuto perieHui. O0s3aTeNbHbIE aTPUOYTHI JOKY-

MEHTOB (DUPMBI.

44,
45,

KpI/ITCpHI/I Ka4qCCTBa JOKYMCHTOB. HpI/IBHaKI/I KJIaCCI/I(i)I/IKaI_[I/II/I KOHTPOJIA.
BGI[GHHC PEeTyIIpPHOro, IMOJHOTO M KAa4YCCTBCHHOI'O YYCTA (PYHKIII/IOHI/I-

poBaHHA CUCTCMbI MCHCIIDKMCHTA

46.
47.
48.
49,
50.
51.
52,
53.
54,
55.
56.
57,
58.
3aruen).
59.

PucK rpynmoBbIX pelieHui.

Peannsanus ynpaBieH4ECKOrO pELICHNUs.

MoTuBanus UCHIOJHUTENEH PEIICHUM.

Opranuzanus 1 KOHTPOJIb BBIIIOJIHEHUS PEILICHUSI.

OcHOBHBIE BUABI KOHTPOJIS.

DTanbl KOHTPOJISL U €r0 MapaMeTpBbl.

BHenHnit 1 BHyTPEHHUN KOHTPOJIb.

VYcnoBus u GhakTophl KauecTBa YIpaBICHYECKUX PEIICHUH.

Onenka 3(pPeKTUBHOCTU PEIICHHIA.

OcobGenHocTty o1eHKH 3(HEKTUBHOCTH YIIPABIEHYECKUX PEIICHUH.
CyIHOCTh MPOTHO3UPOBAHUS U €r0 3HAYEHUE.

MeTtonoorus INIaHUPOBAHUS PELICHUM.

CrpaTernueckoe U ONEpaTUBHOE YIPABIECHUE MPEANpPUATHEM (OpraHu-

[TpuHiunel ¥ Kiaccuukanus METOJOB MPOTHO3UPOBaHUA. MeToabl

skcTpanossiuuu. [lapameTpuueckre METOAbl. DKCIEPTHBIE METOIBI.

60.

CYH.IHOCTB HOPMATHUBHOTO, 3KCIICPUMCHTAJIBHOTO U MHACKCHOTO MCTO-

JIOB pOrHo3upoBanusi. OpraHuzaius padoT 1Mo NpOrHo3uPOBAHHUIO.

Ilpakmuueckue 3a0anus 011 nposedenus 3auema (NPueedeHvl npUMepbl):

3aoanue 1.
Bam HemocpencTBeHHBIN HayalbHUK, MUHYS Bac, JaeT 3aJaHUE BallemMy
MIOTYMHEHHOMY, KOTOPBIA YK€ 3aHAT BBITOJIHCHHEM CPOYHOU paboThl. BBl M Barn
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HAYaJIPHUK CUMTAETE CBOM 3aJaHUs HEOTJIOKHBIMHU. BriOepute Hambosiee mprem-
JIEMBIM BapUAHT PEIICHMUS:

A.. Ctporo npunepXuBaTbCs CyOOpAMHAIIMM, HE OCMapuBas pelieHue Ha-
YaJIbHUKA, TPEIJIOKUTH MTOAYUHEHHOMY OTJIOKUThH BBITIOJIHEHHE TEKYIEH paboThI.

b. Bce 3aBUCHT OT TOro, HACKOJBKO aBTOPUTETEH B BalllUX TIJia3aX Hayailb-
HUK.

B. Bripa3uts cBoe Hecorjacue ¢ pelieHrueM HadajdbHUKA; MPEayNpeuTh ero
O TOM, YTO BOpPEAb B TAKUX CIydasx OyJeTe OTMEHATh €r0 3aJlaHusl, TOPYYEHHBIE
BaIlleMy MOJYMHEHHOMY O€3 BaIllero COTJIaCHS.

I'. B unTepecax nena OTMEHUTH 3a/laHUE HAadalbHUKA U MPUKA3aTh MOJAYH-
HEHHOMY MPOJIOJDKATh HAauaTyro padoTy.

3aoanue 2.

HeoxxumaHHO M BCEro KOJUIEKTHMBA BAC HA3HAYAIOT PYKOBOJUTEIEM KpYII-
HOI'O OTJEsa, XOTd BCE O0XKUIAIW HAa3HAYCHUs JIPYroro 4eyIOBEKa, SBIIAIOLIETOCS
HedopMaIbHBIM JIUAEpOM. B KosulekTuBe Hakanuiach oOcTaHOBKa. Bamm neicr-
BUS:

A. BBIACHUTB, KTO SIBJIIETCS CaMbIMU SIPBIMU IIPOTMBHUKAMU Balledl KaHIU-
natypsl. Cyxo U OpUIIMaIbHO BBI3BATh UX HA Oecey TOHOM, HE TEepISIIUM BO3pa-
KEHUH, U3JI0KUTh YCIOBUS UX JalibHEHIIed paboThl Ha cBoeM MecTe. B ciydae
NPOTUBOJEHCTBUS IPUHUMATD CaMbI€ )KECTKUE aIMUHUCTPATUBHBIE MEPHI.

b. IlocrapaTtbcsi HaliTH OOLIMI S3BIK C KOJUIEKTHBOM, CTUMYJIMPOBATH €TO
MOJIOKUTENbHBIE SMOLMU (HAIIPUMEDP, YCTPOUTH MOE3JKY 3a TOpOJl, II€ B HENpHU-
HYKJICHHON O0OCTaHOBKE OOCYAMTH MOJIOKEHUE B KOJIJIEKTUBE U MOCTAPAThCs MpPH-
BJIEYb COTPYIHUKOB Ha CBOIO CTOPOHY).

B. IlpuBnekats KOJUIEKTHB K (DOPMYIUPOBKE 1IEJI€H U BBIPAOOTKE PEIICHUI,
IpU TEPBOM BO3MOXHOCTHU NMPOJIBUraTh MOJAYMHEHHBIX MO CIyKeOHOI JecTHHULE,
qaie IpOBOJUTh COBEIIAHMS B KOJUIEKTUBE, JEJIETMPOBATH MTOJAYNHEHHBIM JIOIOJ-
HUTEJIbHBIE TOJTHOMOYHUS.

I'. [lyctuth cutyanuio Ha caMOTEK, He IPUHUMATDh OJIM3KO K CEpJILly BCE BbI-
najabl U yKoJibl MpoTUBHUKA. COXpaHITh YBEPEHHOCTh U HAJESThCS, YTO OOCTaHOB-
Ka HOpMaJIM3yeTCsl cama COOOM.

3aoanue 3.

Korma Bam cirygaeTcst ObITh KaK IPEICTAaBUTEII0 aIMUHHUCTPAIIAN Ha TIpe-
3CHTAIMK (PUPMBI WK MPOU3BEICHHS HCKYCCTBA, K Y€MY BBl 00JIe€ CKIIOHHBI:

A. BecTtu pa3roBopsl Ha TeMbl, O1M3KHE BaM (0COOEHHO 10 npodeccun),
BaIllUM WHTEpPECaM B UCKYCCTBE, JTUTEPATYPE, CIIOPTE.

b. BeIICHUTH B3aMMOOTHOIIICHHS 110 CTIOPHBIM HJIA TTPUHITUITHATIBHBIM BO-
pocam, YTOOBI OTCTOSITH CBOIO JIMUYHYIO TOUKY 3PCHHUS.

B. He BoinensThest, moaepkuBaTh OOIIYI0 TEMY Pa3roBopa, pa3aeiiaTh 00-
1ee MPUIOAHATOE, HEMTPUHYKIEHHOE HACTPOCHUE B KOMITAHUH.

I'. [TocTapaThcst OBITH OpUTHHATBLHBIM, COBEPIIIAasi HECTAHIAPTHBIEC TIOCTYTIKH.

3aoanue 4.
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Ha mpueme rpaxxaad K pyKOBOJUTENIO YUPEXKICHUS OOPATHIICS TOCETUTEND
C ’kayio00# Ha HayaJbHUKA OT/IEJIa, KOTOPBIM OTKA3aJICs pacCMaTPUBATh €r0 BO-
MpOC, OTIPABUB €r0, COCIABIINCH HA HEKOMIIETEHTHOCTD, K BBILLIECTOSIIIIEMY Ha-
YaJlbHUKY. Bam nevcrBus:

A. OcTaButh %*ano0y 0e3 BHUMaHUSI.

b. Ha coBenianum otziena BBIHECTH TOPUIIAHUE, YKA3aB HA HENPaBUIbHBIE
JeUCTBUSI.

B. IlpurnacuB HavambHUKA OT/IE)IA, BBIICHUTH PUYMHY OTKa3a B IPUCYTCT-
BHUU ITIOCETUTENS U NPUHSATH PEIICHUE.

I'. I3BUHUTBCS 32 HENMPABUIbHBIE JEUCTBUS TOAYMHEHHOTO MIPUHSATH pellie-
Hue. [Ipu caydae neperoBopuTh ¢ NOAYMHEHHBIM.

3aoanue 5.

Bbl He1aBHO Ha3HAYEHBI pyKOBOAUTENEM oTiena [lenaprameHTa, B KOTOPOM
paHbliie padoTanu psAIOBbIM cOTpyaHUKOM. Ha 8 4 15 mMuH BBl BBI3BAJIM MOIYU-
HEHHOTO JIJIsl BBISICHEHUSI MPUYMHBI €r0 YacThIX OMO3JaHUN Ha paboTy, HO caMH
HEOXXHJIaHHO omo3aanu Ha 15 muH. Kak Bel HauHeTe Oeceny mpu BCTpeye ¢ Moj-
YUHEHHBIM?

A. He3zaBucumo OT CBOEro Ono3AaHus cpa3y norpedyere OOBSICHEHHs €ro
YaCTBIX OIO3/IaHUH.

b. U3BuHuTECh NIepe MOJUMHEHHBIM, & TOTOM HayHeTe Oeceny.

B. OOpsicHuTe IpUYMHY CBOETO OMO3JAHMUS M HA 3TOM MPUMEpPE MOKaKETe
MOTYMHEHHOMY, Y€T0 MOKHO OBIJIO OBl OKHIAaTh OT Bac Kak OT PyKOBOJIUTEIS, €C-
71 OBI BBI TaK )K€ YacTO OMa3/bIBaIM, KaK OH

I'. B unTepecax nena oTMEHHUTE Oecely U MepeHeceTe ee Ha Oosiee ya00HbIN
MOMEHT.

3aoanue 6.

Bam nmoguvHeHHbIM, MUHYS Bac, BBIXOAUT HA BBIIECTOSLIEIO HAYaJIbHUKA C
IPEUIOKEHUSIMH 110 ONTUMM3AIMK paboThl. Bel 00 3TOM y3HaeTe OT CBOEro Ha-
yajbHUKa. Bamm nercTBus:

A. BpI3BaTh MOAYNHEHHOIO U CEPHE3HO NOTOBOPUTH O HEJIOIYCTUMOCTHU Ta-
KOT'0 pEILIECHMs BOIIPOCOB BILIOTH 0 YBOJIBHEHMS.

b. IloroBopuTh C HayaJbHHUKOM II0 TOBOJY IPEIIOKEHHUM, HE 3a0CTPss
BHUMAaHHE Ha aBTOPE MPOOJIEMBI.

B. He pearupoBath Ha cuTyaluro, OTKJIOHUTD PELLICHUE.

I'. BBIICHUTBh IPUYMHY TAKOT'O MOCTYNKA U LENb, KOTOPAs MPU 3TOM Ipecie-
noBanach. [lonbITaThCcsl HANAIUTh KOHCTPYKTUBHYIO aTMOC(hEpy B KOJJIEKTHUBE.

3aoanue 1.

CyuiecTByIOT J1Ba MOAXOJA K MPUHSTHIO YIPABICHUYECKUX PELICHUN: TPYII-
IIOBOW M MHJAMBUIYAJIbHBIM, KK UMEET KaK MPEUMYILECTBA, TAK U HEIOCTAT-
k. Uem 000CHOBaHBI MHAMBUAYATBHBIN M KOJUIEKTUBHBIN MOIXO0/bI K MPUHSATHIO
pemieHnii? KTo HeceT OTBETCTBEHHOCTh 3a PEUIEHHWE B CIIy4ae KOJJIEKTUBHOIO
NPUHATHUS PELICHUS?
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3aoanue 8.

Kakas mociieoBaTenbHOCTh M3 MPEAJIOKEHHBIX HUKE LIAroB IMPEANOYTH-
TeNbHEE NPU NPUHATUU YIPABIECHYECKOTO PEIICHUs, 0a3upyIOIIErocs Ha panuo-
HaJILHOU Mojiesin?

1. Pa3paboTka BapHaHTOB pEIICHUM, aHAJIU3 BAPUAHTOB DPEILIECHUM, BHIOOD
HAWIy4Ilero U3 BapuaHToOB.

2. AHanu3 BapuUaHTOB pPEIICHH, BEIOOP HAWIYYILEro U3 BapUAHTOB, COTJIa-
COBaHUE BHIOPAHHOTO BapUaHTa PEIICHUS C KOJUIEKTUBOM, OLIEHKA PEIICHHS MpO-
0JIeMBbI, OPraHU3alUs BHIITOJIHEHHS PEIIECHUS.

3. ®opMynupoBKa MPOOIEMBbI, BBIOOP MPHUEMIIEMOTO U3 BAPUAHTOB PELICHHUS
po6JieMbl, 00Cyk/IeHHEe BEIOPAHHOTO BapHaHTa PEIICHUSI.

4. ®opmynrupoBKa NpoOIeMbl U TPOOIEMHOM CUTYyallMH, pa3paboTKa Bapu-
aHTOB pEIICHUH, BHIOOP HAMJIYUIIET0 M3 BAPUAHTOB, OpraHU3alUsl BBIIOJHEHMUS
pelIeHNs, OLIEHKA PEIIEHUs IPOOIIEMBI.

5. ®opMynupoBKa MPOOJIEMHON CUTYyallMM, aHAJIU3 BapUaHTOB pPEIICHUH,
00Cy>KJIeHHE€ BapHUaHTOB PELICHUs] B KOJJIEKTHUBE, BHIOOp pELICHMsI, OpraHU3alusl
BBITNIOJIHEHMSI PEIICHNUS, OLIEHKA PEIIEHUs TPOOIIEMBI.

OO0ocHyIITE CBOO MO3ULIMIO.

7.4 Meroanueckue MaTepuasbl, ONpeAesilOIIMe  NPOUEeXYPbI
OllCHUBAHUSA 3HAHMI, YMeHHH, HABBIKOB, XapPAKTEePU3YIOIIUX 3TAMbI
¢popmupoBaHus KOMIIETEHIIUM

KoHTpoas ocBOEHUS TUCHMIUIMHBI U OLIEHKA 3HAHUWA 00Y4YaronIuXcsi pou3-
BoauTcsi B cooTBeTcTBUU ¢ [l KyGI'AY 2.5.1 «Tekymuit KOHTPOJIb yCIIEBAEMOCTH
¥ IPOMEKYTOYHOM aTTeCTallu 00YUYaAIOIUXCSI.

Kpurtepuu ouneHnBaHus BbINOJHEHUSA KeHC-3aIaHUI

Pe3ynbTaT BBINMOTHEHHUS KeilC-3aJjaHUsI OLIEHUBACTCS C YYETOM CIIECIYIONTUX
KPUTEPHUEB:

— TOJHOTA NMPOPa0OTKU CUTYAIINH,

— TIOJTHOTA BBITIOTHCHUS 3aJaHUS;

— HOBH3HA U HEOPJMHAPHOCTH MPEJACTABICHHOTO MaTepuaia 1 PeIieHHi;

— TEPCIEKTUBHOCTh M YHUBEPCATLHOCTh PEIICHU;

— YMEHHE apryMEHTHPOBAHO 00OOCHOBATh BHIOPAHHBIA BApUAHT PEIICHHUS.

Ecnu pe3ynbrar BRIIOTHEHUS Keic-3a/IaHusI COOTBETCTBYET 0003HAUCHHOMY
KPUTEPUIO CTYICHTY IMPHCBAaUBAETCA OAUH Oail (3a Kaxabld kputepui nmo 1 6ai-
ay).

OreHKa «OTJIMYHOY» — TP Habope B 5 6aIoB.

Orenka «xopouo» — nmpu Habope B 4 6anna.

OreHKa «y10BJIETBOPUTEIBLHO» — TIpU HaOope B 3 Oaia.

OreHKa «HEeYA0BJIETBOPUTEIBHOY» — ITpU Habope B 2 Oaia.
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Kpurepun onieHKH 3HAHMH NPU HANTUCAHUHM KOHTPOJIbHOM padoThl

OneHka «OTIIMYHO» — BBICTABISIETCS OOydaroleMycsl, MoKa3aBIIeMy Bce-
CTOPOHHHUE, CUCTEMAaTH3UPOBAaHHBIE, IIyOOKHE 3HAaHUS BOIPOCOB KOHTPOJIBHOM
paboOThl U YMEHUE YBEPEHHO NIPUMEHATh UX HA MPAKTUKE MPU PEIICHUH KOHKPET-
HBIX 3371a4, CBOOOIHOE U MPaBUIIBHOE OOOCHOBAHUE NMPUHSATHIX PELICHUM.

OrneHKa «X0poII0» — BBICTABISIETCS] 00yUaIOLEMYCsl, €CJIU OH TBEPJIO 3HAET
MaTepHuall, FPaMOTHO U MO CYIIECTBY MU3JIaraeT €ro, yMeeT NPUMEHSTh IOJy4YE€HHbIE
3HAHMS HA MPAKTHKE, HO JOMYCKAeT B OTBETE WM B PELICHUU 337a4 HEKOTOPHIE
HETOYHOCTH, KOTOPBIE MOXET YCTPAHUTH C MOMOIIBIO JIONOJHUTEIBHBIX BOIIPOCOB
IIPEIOIaBATEIIA.

OrneHka «yAOBJIETBOPUTENbHO» — BBICTABISECTCS OOydaromeMycsi, MoKa-
3aBIIEMY (PparMeHTapHbIM, pa3pO3HEHHBINA XapakTep 3HAHUW, HEJOCTATOYHO Mpa-
BUJIbHBIE (POPMYJIMPOBKHU 0a30BbIX MOHATUMN, HAPYIIEHUS JIOTUYECKON MOCIea0Ba-
TEJIBbHOCTH B U3JI0)KEHUH IIPOrPAMMHOIO Marepuaia, HO IIPH 3TOM OH BJIAJIEET OC-
HOBHBIMU MOHSATHSAMHU BBIHOCHMBIX Ha KOHTPOJIbHYIO paboTy TeM, HEOOXOAUMBIMU
JUIs JalibHEHIIero oOy4eHus U MOKET IPUMEHATh MOJyYeHHbIE 3HAHUS 110 00pa3-
Iy B CTAHIAPTHOM CUTYaLUH.

OrneHka «HeyA0BJIeTBOPUTEIbHO» — BBICTABISETCS 00y4aroniemMycs, KOTo-
pBIi HE 3HaeT OOJIbLIEN YacTh OCHOBHOT'O COJIEP’KaHUsl BBIHOCUMBIX HAa KOHTPOJIb-
HYI0 paboTy BOIPOCOB TEM JUCUUILIMHBI, TOMYCKAeT rpyoOble OmKMOKU B (popMyIin-
POBKax OCHOBHBIX MOHSTHI M HE YMEET KCIOJIb30BaTh MOJYyUYECHHbIE 3HAHUS MpU
PELICHUH TUIOBBIX MPAKTHYECKUX 3a/a4.

Kpurtepusimu ouenku pedepara SBISIOTCS: HOBU3HA TEKCTa, OOOCHOBAH-
HOCTh BBIOOpA MCTOYHUKOB JIUTEPATYPHI, CTETIEHb PACKPBITHS CYIIIHOCTH BOMpPOCA,
coOroIeHns TpeboBaHmit K 0POPMIICHHIO.

O1eHKa «OTJIMYHO» — BHIMOJIHEHBI BCE TPEOOBAHUS K HallMCaHUIO pedepaTa:
o0o3HaueHa nmpobsieMa U 000CHOBaHA €€ aKTyallbHOCTD; CAEJIaH aHaJIu3 Pa3IMuHbIX
TOUYEK 3PEHUS Ha pacCMaTpUBAEMYIO IPOOJIEMY U JIOTUYHO M3JI0)KEHa COOCTBEHHAs
NO3UIMS; CPOPMYIUPOBAHBI BBIBOJBI, TEMa PACKpbITA IMOJHOCTBIO, BBIAEPIKAH
00BEM; cO0II0/IEHBI TPeOOBaHHUS K BHEITHEMY 0(OPMIICHHUIO.

OrneHka «XOpomo» — OCHOBHbIE TpeOOBaHUS K pedepaTy BbINOJIHEHbI, HO
IIPU 3TOM JAOMYIIEHbI HEAOYETHI. B 4acTHOCTH, MMEIOTCS HETOYHOCTH B M3JIOXKeE-
HUU Marepuaia; OTCYTCTBYET JIOTMUECKasi MOCJIeJOBATEIbHOCTh B CYXKICHUAX; HE
BbIIEpKaH 00bEM pedepaTa; UMEIOTC YIYIIEHUS B 0(DOPMIICHHH.

OueHka «yJA0BJIETBOPUTEJIbHO» — UMEIOTCSl CYIIECTBEHHBIE OTCTYIUICHUS
oT TpeboBaHMil K pedeprupoBaHnio. B yacTHOCTU: TeMa OCBellleHa JUIIb YaCTUYHO;
JomyuieHbl (haKTHYeCKUe OIMOKH B COAEpKaHUM pedepara; OTCYTCTBYIOT BBIBO-
JTBL.

OneHka «Heya0BJIeTBOPUTEIbHO» — TeMa pedepara HE pacKpbiTa, oOHa-
PYKXUBAETCsl CYyLUIECTBEHHOE HEMOHUMaHue MpobsieMbl uiu pedepaT He MpeacTaB-
JIEH BOBCE.
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Kputepusimu oueHKH AOKJAAa SBISIOTCS: HOBU3HA TEKCTa, 0OOOCHOBAH-
HOCTh BBIOOpA UCTOYHUKOB JIUTEPATYPbI, CTETIEHb PACKPBITHS CYIIIHOCTH BOMPOCA,
coOJroIcHUsT TpeOOBaHUN K O(POPMIICHHIO.

OneHka «OTJIMYHO» CTAaBUTCS, €CIIM BBINOJIHEHBI BCE TPEOOBAHMS K HaIKUCa-
HUIO J0KJIana: o0o3HaueHa mpobiema U 000CHOBaHA €€ aKTyaJbHOCTh; CHENaH
aHaJIM3 Pa3JIMYHBIX TOYEK 3PEHUSI HA pacCMaTPUBAEMYIO MPOOJIEMY U JIOTHYHO U3-
JIO’K€Ha COOCTBEHHAs MO3UIMUS; CPOPMYIUPOBAHBI BBIBOJBI, TEMA PACKphITa MOJ-
HOCTBIO, BBIIEpKaH 00BEM; COOIIIOICHBI TpeOOBaHUS K BHEITHEMY 0(OPMIICHHUIO.

OreHKa «XOpOI0» — OCHOBHBIC TPEOOBaHUS K JOKJIAAy BBIOTHEHBI, HO
IIPY 3TOM JOMYIICHBI HEAOUYETHI. B 4acTHOCTH, MMEIOTCS HETOYHOCTH B M3JIOXKE-
HUW MaTepuaia; OTCYyTCTBYET JIOTHUECKas MOCIICIOBATEIHPHOCTD B CYXKICHUAX; HE
BhEIZICpKaH 00bEM pedepaTa; UMEIOTCS YIYIIEHUS B 0(DOPMIICHHH.

OreHKa «yAOBJIETBOPUTEIbHO» — UMEIOTCSI CYIIECTBEHHBIC OTCTYIUICHHUS
oT TpeOoBaHUi. B yacTHOCTH: TeMa OCBEIeHA JIMIIb YaCTUYHO; JOMYIIEeHbI (ak-
TUYECKUE OMIMOKHU B COJIEPKaHUH JIOKJIa[a; OTCYTCTBYIOT BBIBOJIBI.

OrneHka «HeyI0BJIETBOPUTEIBLHO» — TeMa JIOKJIaJa HE pacKpbiTa, 0OHApY-
YKUBAETCS CYIIECTBEHHOE HEMOHUMAaHUE MPOOJEMbl WM JIOKJIAJ HE TpPEJICTaBIICH
BOBCE.

Kpurepuu oneHky 3HaHM IPHU NPOBEICHNH TECTUPOBAHUS

OlleHKa «OTJMYHO» BBICTABIISACTCS MPHU YCIOBUM MPABUILHOIO OTBETA CTY-
JICHTa He MeHee YyeM Ha 85 % TeCTOBBIX 3aJlaHUi;

OlleHKa «XOPOIIOY BBHICTABIACTCS MPU YCIOBUM MPABWIHLHOTO OTBETA CTY-
neHTa He MeHee ueM Ha 70 % TeCTOBBIX 3aJaHUi;

OlLieHKa «y10BJI€TBOPUTEIbHO» BBICTABIISIETCS NMPU YCIOBUU MPABUIBLHOTO
OTBETA CTyJCHTA HE MeHee ueM Ha 51 %;

OneHka «Hey10BJIETBOPUTEIbHO0Y» BHICTABIISIETCS MIPU YCIOBUU MTPABUIIBHO-
ro oTBeTa CTy/IcHTa MeHee 4yeM Ha 50 % TeCTOBBIX 3aJJaHU.

Pe3ynbTaThl TEKYyIIEro KOHTPOJIA HCHOJIB3YIOTCS MPU MPOBEACHUU IMPOMeE-
KYTOYHOM aTTECTALINH.

Kpurepuu oueHKH 3HAHUM CTYICHTA NPH PELIEHUH 32124

OneHKa «OTJMYHO» — BBICTABIISIETCS CTYACHTY, MOKAa3aBIIEMY BCECTOPOH-
HUE, CUCTEMATU3UPOBAHHBIE, TTTyOOKHUE 3HAHUS U YMEHUE YBEPEHHO MTPUMEHSTh UX
Ha MPaKTUKE MPU PEIICHUN KOHKPETHBIX 3aj71a4, CBOOOIHOE U MPaBUILHOE 00OCHO-
BaHUE MPUHSATHIX PELICHUM.

O1ieHKa «XOpPOII0» — BBICTABIISIETCS CTYJIEHTY, €CJIM OH TBEPJIO 3HAET MaTe-
puaj, rpaMOTHO U TO CYIIECTBY M3JaraeT €ro, ymMeeT NMPUMEHSTh IMOJy4YCHHBIC
3HaHUS Ha MPAKTUKE, HO JIOMYCKAeT B PEIICHUU 3a7a4 HEKOTOpPbIe HETOYHOCTH,
KOTOPBIE MOXKET YCTPAHUTh C MOMOIIBIO JOMOJHUTEIBHBIX BOIIPOCOB IpernoaaBa-
TEJIsl.

OneHka «ya0BJIETBOPUTEJIBHO» — BBICTABIIACTCS CTYJICHTY, MOKa3aBIIEMY
(dbparMeHTapHbIi, Pa3pO3HEHHBIN XapaKTep 3HAHWM, HEJOCTATOYHO MpPaBUIILHBIC
bopMyIpoBKU 0a30BBIX MOHATHIA, HAPYIIEHUS JIOTUIECKON MOCIEN0BATEILHOCTH
B M3JI0’)KEHUU MPOTPAaMMHOr0 MaTepualia, YTO MOBIMSAIO HA MPABUIBHOCTH pellie-
HUA 3a7aur. Ho mpu 3TOM OH BIafie€T OCHOBHBIMH TMOHSTUSMHU, HEOOXOTUMBIMU
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JUIS AalibHerIero o0ydyeHrs U MOXKET IPUMEHATh MOJy4YeHHbIE 3HAHUS 10 00pas-
1y B CTAHIAPTHOM CUTYaLUH.

OneHKa «HeyH0BJIETBOPUTENbHO» — BBICTABISIETCSA CTYIEHTY, KOTOPBIA HE
3HaeT OOJbILIEH YaCTH OCHOBHOTO COAEPIKAHMS PACCMATPUBAEMBIX TEOPETUUECKUX
MOJIOKEHUHM U TEM JUCUUIUIMHBI, JOIyCKaeT TpyOble OIUMOKHU B pEUICHUH 3a7ad U
HE yMeEeT HCIIOJIb30BaTh MOJYyYCHHBIE 3HAHUS IIPU PEILICHUM THUIOBBIX IPAKTHYE-
CKHX 3aJad4.

Kputepuu oueHKH 3HAHUM NPH NPOBEJICHUH 3a4eTa

OueHka «3a4TeH0» — JIaH IOJHbIA, Pa3BEPHYTHIM OTBET HA NMOCTABJICHHBIN
BOIIPOC, NOKa3aHa COBOKYIHOCTb OCO3HAaHHBIX 3HAHUH 00 OOBEKTE, MPOSIBIISAIO-
mrasicsi B CBOOOJHOM ONEPUPOBAHUU TOHATUSMHU, YMEHUH BBIICIUTH CYIIECTBEH-
HBIE Y HECYIIECTBEHHBIEC €r0 NPU3HAKU, NMPUUYMHHO-CIEACTBEHHBIE CBS3H. MOryT
OBITh JOIMYIIEHBl HEJIOUETHl B ONpPEACICHUN NOHATUN, UCIPABIECHHBIE CTYIEHTOM
CaMOCTOSATEIIBHO B IIPOLECCE OTBETA.

OneHka «He 3a4TEHO» — JOIYIIEHbl I'pyOble OLIMOKU IMpH OINpeaciIeHUH
CYIIIHOCTH PaCKpbIBAEMBIX IOHATHUM, TEOPUH, SIBIICHUN, BCIEICTBUE HEIIOHUMAaHUA
CTYJIEHTOM UX CYLIECTBECHHBIX U HECYILIECTBEHHBIX IIPU3HAKOB U CBA3eU. B oTBeTe
OTCYTCTBYIOT BBIBOJIbl. ¥ MEHUE PACKPBITh KOHKPETHBIE TPOSBICHUSI 0000IIEHHBIX
3HAHUU HE II0KAa3aHoO.

8 IlepeyeHb OCHOBHOW U JOMOJHUTEILHON yueOHOI JuTepaTy-
phI

OcHoBHas yueOHasi iuTEepaTypa

1. Bapsiues, A. B. OcHOBbI pa3pabOTKH yNpaBIE€HYECKOIO pelIeHus : yueo-
Hoe nocooue / A.B. Bapsimes. — Mocksa : @OPYM : UHOPA-M, 2021. - 164 c. —
(Briciiee oOpasoBaHue: bakanaBpuar). — Pexum JoCTyma:
https://znanium.com/catalog/product/1349710

2. Mertoapl MPUHSITHS YIIPABICHYECKUX pelIeHui : yuebHoe mocoodue / B. JI.
Cennepos, T. 1. IOpuenxo, 1O. B. Boponnosa, E. O. bpoBunna. — Mocksa :
NH®PA-M, 2021. — 227 c. — (Beiciee oOpazoBanue: bakamaBpuar). — Pexum
nocryna: https://znanium.com/catalog/product/1145303

3. @arxyrauHoB, P. A. YnpaBnenueckue pemienus : yueOHuk / P.A. ®dat-
XYTIUHOB. — 6-¢ u3a., mepepad. u mon. — Mocksa : UHOPA-M, 2021. — 344 c. —
(Beiciiee oOpa3oBaHue). — Pexum JOCTyIIA:
https://znanium.com/catalog/product/1228805
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JlonosHuTEeNIbHAS yUeOHAs JuTepaTypa

1. Bbpaxxkxo, E. . Ynpasnenueckue pemieHusi : yuyeOHoe nocodbue / E.W.
bpaxko, I'.B. CepebpsikoBa, 2.A. CmupHOB. — 2-¢ u3a. — Mocksa : PUOP : UH-
®PA-M, 2020. — 126 c. — (Briciiee o6pa3oBanue: bakanaBpuar). — Pexxum nocty-
ma: https://znanium.com/catalog/product/1062387

2. T'enepanoBa, C. B. Metoasl u Mojaenu pa3pabOTKU U TPUHITHUS YIIPaB-
JIEHYEeCKUX pemieHult : yaeoHoe mocodue / C. B. I'erepanoBa. — Mocksa : Aii [Iu
Ap Menna, 2020. = 75 C. = Pexnm JOCTyTa:
https://www.iprbookshop.ru/97409.html

3. 3msaruninena, O. C. Pa3paboTka ymnpaBieHYeCKUX penieHu# : yueOHoe mo-
cobue / O. C. 3psrunnena, O. H. babkuna. — CtaBpomnoins : CTaBpOIOJIbCKHIA T0-
CYIapCTBEHHBIN arpapHbiil yHuBepcuret, 2019. — 216 €. — TekcT : AMeKTpOHHBIHN. —
Pexxum moctyma: https://www.iprbookshop.ru/109400.html

4. Kupimos, A. B. MeToibl IPpUHATHS yPABICHYECKUX PEIICHUHN : MPaKTH-
kyM / A. B. KnpimoB. — Mockga : Poccuiickas TamoxenHas akaaemus, 2018, — 92
C. - Tekcr : AJIEKTPOHHBIN. - Pexum JocTyna:
https://www.iprbookshop.ru/93196.html

5. Kyznenona, H. B. MeToibl IpuHATHS YIPABICHUYECKUX PEIICHUM : yueO-
Hoe nocodue / H. B. Ky3nenosa. — Mocksa : UHOPA-M, 2019. — 222 ¢. — (Bsic-
niee oOpa3zoBaHue: bakanaBpuar). — Pexxum JOCTyma:
https://znanium.com/catalog/product/1006742

6. Opnos, A. . Teopust npunsatus pemenuii : yueOnuk / A. 1. Opros. —
MockBa : Ait Ilm Ap Memma, 2022. — 826 c. — Pexum pgocryma:
https://www.iprbookshop.ru/117047.html

7. IlanteneeBa, M. C. Meroabl NpUHATUS YIPABICHUYECKUX pELICHUH :
yaeOHo-MeTonuueckoe nocooue / M. C. IlanteneeBa. — Mocksa : MUCU-MI'CY,
OBbC ACB, 2020. — 35 C. — Pexxnm JIOCTyIa:
https://www.iprbookshop.ru/95521.html

8. CwmupHoOB, D. A. Ynpasnenyeckue pemieHus : yueOHuk / 3.A. CMUPHOB. —
Mocksa : PUOP : UH®PA-M, 2022. — 362 c. — (Bsicuiee o6pa3oBanue: bakanas-
puat). — Pexxum moctyma: https://znanium.com/catalog/product/1836623

9. Crpoesa, E. B. Pazpabotka ynpaBieHU€CKHX pEIIEHUN : yueOHOE TOCOo-
oue / E. B. Ctpoesa, E. B. JlaBpoBa. — Mocksa : UHO®PA-M, 2021. — 128 c. —
(Beicuiee o0OpazoBaHue: bakanaspuar). - — Pexum  pocryna:
https://znanium.com/catalog/product/1150321
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O Ilepeuenn pecypcoB MH(POPMALMOHHO-TEJTEKOMMYHUKAIIHOH-
Ho#l ceTu «AHTEpHET»

ITepeuenr ObC
Ne HaumenoBanue Tematuka Cceblika
1. | Znanium.com YuuBepcanpHast | hitps://znanium.com/
2. | IPRbook YuuBepcanbHas | hitp://www.iprbookshop.ru/
3. | O6pazoBarenpHbIi moptas KyoI'AY | YHuBepcanbHas https://edu.kubsau.ru/

[lepeuens MHTEpHET CAUTOB:

Kypnan «l'eHepanbHbIi JUPEKTOP. YTPABICHUE MNPOMBINUIEHHBIM MpPE-
IPHUSITHEM https://panor.ru/magazines/generalnyy-direktor-upravlenie-
promyshlennym-predpriyatiem.html

Kypnan «MeHeKMEHT U OHM3Hec-aAMUHUCTpUpoBaHue» http://www.mba-
journal.ru/

Kypuan «IIpobiems! mporao3uposanus» http://www.ecfor.ru/fp/index.php;

XKypnan «Poccuiickuii xxypHain MeHeKMeHTay hitps://rjm.spbu.ru

Kypnan «Ynpasiaenue kommanuei» http://www.zhuk.net

Kypnan  «DOkOHOMMKA W MEHEDKMEHT  CHUCTEM  YIPaBJICHUS»
http://www.sbook.ru/emsu/

Kypnan «OxoHommka peruona» http://www.uiec.ru/zhurnal yekonomika
regiona/o_zhurnale/;

Kypnan «xcnepttOI» http://expertsouth.ru/magazine;

Kypuan  «MenemkMeHnT  ceromHs»  https://grebennikon.ru/journal-
6.html#volume2020

OdunmanbHbIi caur  IIpaBurensctBa  Pocculickon Odenepanuu
http://www.government.ru/

Odunmaneueiii calT MUHHCTEPCTBA S9KOHOMUYECKOTO PAa3BUTHUSL U TOPTOBIIU
Poccuiickoit @eneparuu http://www.economy.gov.ru/

Oduumaneueiii caiit @enepaibHON CIyKOBl TOCYAAPCTBEHHOW CTaTUCTUKU
Poccutiickoit ®enepanuu http://www.gks.ru/

10 MeToanueckue YKazaHuda AJId OﬁyanOIllI/IXCH 110 OCBOCHHIO
AUCHHUITJIMNHBI

VYrpaBiaeHUECKUE PELICHUs: METOAUYECKUE YKA3aHUs I MPOBEACHMS Ce-
MUHAPCKUX, MPAKTUYECKHUX 3aHATUN U CAMOCTOATENbHON paboThl [T 00y4aromuxcs
no HanpasieHuto 38.03.02 MeHeKMEHT, HanpaBIeHHOCTh [IpOM3BOACTBEHHBIN
MeHEKMEHT», «MHHOBaIMoHHbIN MeHemkMeH [ coct. FO. A. Orapesa. — Kpac-
HOZAp : Ky6I'AY, 2021. — 57 C. — Pexum JNOCTyma:
file:///C:/Users/User/Downloads/metodichka Upravlenchesk reshenija_dlja PM_i

IM_681336_v1_%20(1).PDF
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OcBoeHne MUCIUTUIUHBI O0YYAOIIMMUCS MPOU3BOIUTCS B COOTBETCTBHUH C
JIOKaIbHBIMH HOPMATUBHBIMU aKTaMU:

— IIn Ky6oI'AY 2.2.4 «DoH] O1IeHOYHBIX CPEJCTBY;

— IIn Ky6I'AY 2.5.18 «Opranuzaius o0pa3oBaTebHON AESITEIBHOCTH TI0
nmporpaMmam OakajiaBpuaTay;

— IIn Ky6I'AY 2.5.29 «O dopmax, MeToax u cpeAcTBax, MPUMEHSICMBIX B
y4eOHOM IpoLIecce».

11 Iepeyenb MH(OPMANMOHHBIX TEXHOJIOTHI, HCIOJIb3yeMbIX
IPU OCYLIECTBJIEHUH 00pPa30BaTeJbHOIO Mpouecca no AUCHMILIHHE,
BKJIIOYASl NepeYeHb MPOrPaMMHOI0 odecrnedyeHusi ¥ MHPOPMAIIUOH-
HbIX CIIPABOYHBIX CUCTEM

NupopmarimoHHbIe TEXHOJIOTHH, HCTIOIb3YEMBbIC TIPH OCYIIECTBICHUN 00pa-
30BaTEJILHOTO Mpoliecca Mo AUCIUILIUHE, TTO3BOJISIOT:

— o0ecrneynTh B3aMMOJICUCTBHE MEX]Yy YYaCTHHKAMH 00pa3oBaTEIbHOTO
mpoliiecca, B TOM YHUCJI€ CUHXPOHHOE M (WIM) aCHHXPOHHOE B3aUMOJICHCTBUE I1O-
cpenctBoM cetu «HTepHeTY;

— (uxcupoBaTh X01 00pa30BATENBLHOTO MPOLIECCA, PE3YIBTATOB MPOMEXKY-
TOYHOW aTTECTAIMH IO JWCIHMIUIMHE W Pe3yJIbTaTOB OCBOCHHUS O0pa30oBaTEIHHOU
MIPOTPAMMBI;

— OpraHu30BaTh MPOIECC O0pa30BaHUS IMYyTEM BHU3yaTW3alUU H3y4aeMOUH
uH(OpMAITUU TTOCPEJCTBOM MCTIOIB30BaHUS MPE3EHTAIUHN, YYCOHBIX (DUITHBMOB,;

— KOHTPOJHMPOBATH PE3YJIbTaThl 0OYYEHUSI HA OCHOBE KOMITBIOTEPHOTO TeC-
THPOBAHUSI.

[lepeyeHs JIMIIEH3MOHHOTO MPOTPAMMHOI0 00€CTIeUeHUS

Ne HaumeHoBaHue Kparkoe onucanue

1 Microsoft Windows OmnepalnoHHas cucTeMa

2 Microsoft Office (Bxirouaer Word, Excel, Power- | TTakeT 0(hHUCHBIX MPHIOKEHUH
Point)

3 Cucrema tectuposanus INDIGO TectupoBanue

[lepeuyens mpodeccroHanbHbIX 0a3 AaHHBIX U UHPOPMALMOHHBIX CIPABOY-
HBIX CUCTEM

Ne HaunmeHoBaHue TemaTnka DJICKTPOHHAsI TOYTA

1 | Hayunas syekTpoHHas | YHUBepcaibHas https://www.elibrary.ru/defaultx.asp
6ubnuoreka eLibrary

2 | I'apant ITpaBoBas http://www.garant.ru/

3 | Koncynprantlliroc ITpaBoBas http://www.consultant.ru/
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12 MarepuajJibHO-TeXHH4YeCKOe olOecredyeHue IJasi 00y4eHus
10 JUCHMILJINHE

[InanupyemMble NOMELEHUs ISl TPOBEACHUS BCEX BUJOB YUYEOHOU JEsATENb-

HOCTH
Ne Haumenosanue HanmMeHoBaHMe IOMEIEHUN IS IPOBEICHUS BCEX Anpec (MECTOIOI0XKEHUE)
/| y4eOHBIX IPEIMETOB, BUJIOB y4eOHOI NeSTeIbHOCTH, MIPEAYCMOTPEHHOM MOMELLEHUH 715 IPOBELE-

KYpCOB, JMCIUIUINH
(Momymeit), mpakTu-
KW, HHBIX BUIOB
yaeOHOi1 nesTenpHO-

y4eOHBIM IUIAHOM, B TOM YHCJIe, TIOMEIIECHHH I
CaMOCTOSATEIBHOM paboTHI, ¢ YKa3aHHEM HepedHs
OCHOBHOTO 000pyIOBaHMS, y4eOHO-HATTSIIHBIX T10-
COOMIA 1 HCITONB3YEMOTO MPOTPAMMHOTO obecriede-

HUS BCEX BHIOB yUeOHOM
JeATeIbHOCTH, IPEIYCMOT-
PEHHOW y4eOHBIM TIaHOM
(B cmywae peanuzanuu 00-

CTH, IPEAYCMOTPEH- HUS pa30BaTENbHBIX IPOTPaMM B
HBIX Y9eOHBIM IUTa- ceTeBoil hopme IOTOITHU-
HOM 00pa3oBareib- TENLHO YKa3bIBaeTCs Ha-
HOM porpaMMabl HNMCHOBAHUC OpraHnu3aluu,
€ KOTOPOI1 3aKJIIOUCH J0T0-
BOD)
1 2 3 4
1. YnpasieHdeckue [Momemenune Ne402 DK, nocagounsix mect — 50; 350044, KpacHonapckuit
pelieHus mromans — 60,8 m%; yueOHast ayAUTOpHs LI IPO- kpaif, r. KpacHonap, yi1. uMm.

BE/ICHUS 3aHATHUI JIEKIIMOHHOTO THIIA, 3aHATHH CEMHU-
HAapCKOTO THIIA, KYpPCOBOTO IIPOEKTHPOBAHMUS (BBI-
MOJTHEHMS KyPCOBBIX paboT), TPYNIIOBBIX M HHINUBH-
JyaJIbHBIX KOHCYJBTAallUH, TEKYIETO KOHTPOJIS 1
MPOMEXXYTOYHOH aTTeCTaIHH.

CrHenuatu3upoBaHHas MeOenb (yueOHas Tocka,
yueOHast MeOep);

TEXHUYECKUE CPEICTBA 0OYyUCHUS, HAOOPHI TCMOHCT-
PAIIMOHHOTO 000PYIOBAHUS M yUeOHO-HATIISAIHBIX
nocoduii (HOyTOYK, MPOEKTOP, IKPaH);

noctyn K cetu «HTepHeT»;

JIOCTYTI B 3JICKTPOHHYIO 00pa30BaTEILHYIO CPEIy
YHHUBEPCHUTETA,

nporpammuoe obecrieuenue: Windows, Office.

ITomemenne Ne301 DK, nmocamounsix mect — 30;
mromaas — 40,1 M%; yueOHast ayqUTOPHS IS IIPO-
BEJICHUS 3aHATUH JIEKIIMOHHOTO TUIIA, 3aHATUM CEMHU-
HapCKOTO TUIIA, KypCOBOTO NMPOEKTUPOBAHHUS (BBI-
MOJTHEHHUS KypPCOBBIX paboT), TPYNIIOBEIX U HHAWBH-
JTyaJbHBIX KOHCYJIBTAlNH, TEKYIIETO KOHTPOJIS U
IIPOMEXKYTOYHOH aTTeCTallUU.

CIUIMT-cUcTeMa — 1 IT.;

crieMaIn3upoBaHHas MeOelb (yueOHas Jocka,
yueOHast MeOenb);

TEXHUYECKUE CpeacTBa 00ydeHus], HaOOPbI JEMOHCT-
paLMOHHOTO 000PY/IOBaHUS U YueOHO-HATIISTHBIX
nocobuit (HOyTOyK, IPOEKTOP, FKPaH);
nporpammuoe obecrieuenue: Windows, Office.

[Momemenue Ne211 HOT, miomaas — 19,3M2; mo-
MeIIeHHE T XpaHEeHUs U MPOPMIAKTHIECKOTO 00-
CIIy>)KUBaHUsI YI€OHOTO 000PYIOBAHHS.

CIUIMT-cUcTeMa — 1 IT.;
XOJOOUJIBbHUK — 1 IIT.;

Kamunwnna, 13
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Ne HaumenoBanue HanmenoBanue nomeleHui aist IpoBEASHUs BCeX Anpec (MECTONOIOKEHUE)
/0 | y4eOHBIX IPEIMETOB, BUOB y4eOHOMU EATEIFHOCTH, IPEIYCMOTPEHHON TTOMEIICHUH [T TIpOBeIe-
KYpCOB, OUCITUTUTAH Y4eOHBIM IDIAHOM, B TOM YHCIIE, IOMEIICHAHN IS HUS BCEX BHIOB yUeOHOM
(Momymeit), mpakTu- CaMOCTOSTENFHON paboTHI, C yKa3aHUEM IepeUHs NIeSITeTTFHOCTH, TIPETyCMOT-
KW, HHBIX BUJIOB OCHOBHOTO 000pyIOBaHMS, y4eOHO-HATTSIIHBIX T10- PEHHOW y4eOHBIM TIaHOM
yaeOHOi1 nesTenpHO- COOMIA 1 HCITONB3YEMOTO MPOTPAMMHOTO obecrede- (B cmywae peanuzanuu 00-
CTH, TIPETYCMOTpEH- HUS pa30BaTENBHBIX IPOTPaMM B
HBIX Y4eOHBIM IlTa- ceTeBol popme JONOITHU-
HOM 00pa3oBarelib- TEJIBHO yKa3bIBaeTCsl Ha-
HOH ITPpOrpaMMmBbl UMEHOBaHME OpraHU3aluy,
C KOTOPOM 3aKITF04EeH J0To-
Bop)
1 2 3 4
TEXHHUYECKUE CPeaCTBa 00yUeHUS

My — 1 mr;

npoekrop — 1 wr.;

KOMIIBIOTEp MIEPCOHATBHBIN — 2 MIT.);
nporpamMHoe obecriedenne: Windows, Office,
INDIGO.
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