AHHOTAIIMSI PABOYEM ITPOT'PAMMBI JUCITUTLIVHBI

«CTtparerndyeckuii MEHEDKMEHT Ha npeanpusatusax AITK»

1 [leap 1 3a7a4u OCBOEHHSI AUCIHUILIHHBI

[{enbto 0CBOCHUS NTUCIUIIIMHBI «CTpaTernyeckuii MeHePKMEHT Ha nipeanpuatusasx AITK aB-
nsieTcst popMupoBaHUE KOMITJICKCA 3HAHUHM 00 aHAJIM3€ COCTOSHUS M TUIAHUPOBAHUH MEPOIIPHSITHIA
B 00JIACTH CTpaTErH4YeCKOro MeHeKMeHTa B opranu3anusx AIIK, B TOM yucie cTparerndeckoro
YIOpaBJICHUS] HA TOCYJAPCTBEHHOM YPOBHE OTPACiIblO CEJIbCKOTO XO3AWUCTBA B YCJIOBUSX MOCTOSH-
HBIX MU3MEHEHUH BHEIIHEW Cpelibl, MOJUTHYECKOM M SKOHOMUYECKOW CUTyallMu, Tak)Ke Halpablie-
HUW COBEPIICHCTBOBAHUS CYILIECTBYIOIIEH CUCTEMBI CTPATETUYECKOTO YIIPABJICHHUS.

3agaun IUMCHUIIIHHBI

- MOJYyYECHUE 3HAHUU O METOJIOJOTHHM, HHCTPYMEHTAPUU M 3JIEMEHTAaX CTPaTEru4ecKoro Me-
HE/DKMEHTA C YUYETOM YCJIOBUI PHIHOYHOW SKOHOMHKH M O0OIIECTBEHHBIX TPeoOpa3oBaHuii;

- (¢opMHpOBaHHE yYMEHHUH IMPOBOJUTH aHAIM3 B OOJACTH CTPATETHYECKOIO0 MEHEIKMEHTA,
IUTAHUPOBATh OpPraHU3alUI0 TPO(ECCHOHATBHONW MACSITENFHOCTH B 00JAacTH CTPAaTErHYECKOTO
yIpaBJICHHUS,

- BBIpA0OTAaTh HABBIKK ONEPUPOBAHMS COBPEMEHHBIMM METOJAMM JTUArHOCTHKU, aHAIU3a U
perieHus MpoOJIeM CTPATErHYeCKOT0 MEHEDKMEHTA, CIIOCOOHOCTh pa3padaThiBaTh CUCTEMBI CTpa-
TETUYECKOTO KOHTPOJIA.

2 Hepequb INIAHUPYEMBIX PpeE3yJbTaToB IO JAUCHUIIIIUHE, COOTHECCCHHBLIX C
IVIAHUPYEMBIMHU pE3yJibTaTaMU Oﬁpa3OBaTeJILHOﬁ nmporpamMmmbI

B pe3yabTaTe 0CBOCHUA TUCHUIIINHDBI (l)Ole/IpyIOTCH CJIeayromue KoMiie-
TCHIINN:

YK-2. CiocobeH yrpaBisiTh MPOSKTOM Ha BCEX ATAIaX €ro JKU3HCHHOTO ITUKIIa

OIIK-5. CriocobeH oCyIIeCTBIIATh TEXHUKO-DKOHOMUYECKOE 000CHOBAaHUE IIPOEKTOB B IIPO-
(dbeccroHaNbHOM NeITeIbHOCTH

OIIK-6. CiocoOeH yrpaBisTh KOJUIEKTUBAMHU U OpraHU30BbIBATh IIPOLIECCHI IPOU3BOJICTBA

3 Conep:kaHue TUCHUTLTHHBI

1.Crparernueckoe IIaHUPOBAHKE U YIIPABICHUE B CUCTEME COBPEMEHHOI'O MEHEIKMEHTA.

2. OCHOBBI CTpATETHUECKOT0 MeHeKMEHTa Ha peanpusTisx AITK.

3. HopmaTuBHBIE U 3aKOHOIaTENbHBIE aKTh, (POPMUPYIOIINE MEXAaHU3M OCYIapCTBEHHOIO CTpaTeru-
YECKOI'0 YIPaBIICHHUS.

4.0OnpezneneHre oOLIEro HapaBIeHUs JeSTeIbHOCTH OpraHU3aliy.

5. Pa3zpaboTtka cTpareruu.

6. Ctpateruu ynpasieHus pa3sutuem opranuzanuii AITK.

7. KonkypenTHsle cTpareruu npeanpustuii AIIK.

8.KonTtpons 3a peanu3zanueil cCTpaTeri.

9.0menka 3¢ (eKTUBHOCTH peanu3aiun cTpaTerui. OCOOCHHOCTH OIIEHKU TOCYIapCTBEHHOTO CTpaTe-
THYECKOT0 YIPaBJIEHMsI OTPACIBIO CEIBCKOTO XO035AMCTBA

4. TpynoeMKOCTh TUCHUIJIMHBI M JOpMa MPOMEKYTOYHOM aTTeCTAIMU
O6beM nucuurunabl 108 yacoB, 3 3aueTHBIX equHUIL. JUCHUIUIMHA U3ydaeTcs
Ha 2 Kypce, B 3 cemecTpe. [lo uToram nzyuyaemMoro Kypca CTyA€HTHI CIIAI0OT 3a4eT.



