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1 I.Ie.m; H 3aJa491 OCBOCHHUA NTUCIHUIIJINHDBI

[eab0 OCBOCHUS ITUCHUIUIMHBI «MEHEHKMEHT OpTaHMU3aIluN») SIBISCTCS
dbopMHupoBaHUEe KOMILIEKCA 3HAHUH TEOPETUYECKUX M MPAKTUYECKHX OCHOB
yIOpaBICHUS  COBPEMEHHOW  OpraHM3almMeld B YCJIOBHSIX  TJI00aIbHOTO
YKOHOMHUYECKOTO CTaaa U (GOPMHUPOBAaHUE MPAKTUUCCKUX HABBIKOB Pa3pabOTKU U
NPUHATHS ONTHMAJFHBIX YIIPABICHUECKUX PEIICHUN B MHTEpecax YAOBIECTBOPEHUS
COILMAIbHO-PKOHOMUYIECKUX MOTPEOHOCTEH 00IIIecTBa.

3apaum JMCUMILTUHBI:

- ¢opMHUpOBaHNE YMEHUH OCYIIECTBISATh KPUTHUECKUN aHAIA3 TIPOOIEMHBIX
CUTYaIlMi Ha OCHOBE CUCTEMHOTO MOIX0/1a, BRIPa0aThIBATh CTPATETHIO JICHCTBUIA;

- (opMupoBaHHE CIIOCOOHOCTH OpPraHU30BaTh U PYKOBOAHUTH pPabOTOii
KOMaH/Ibl, BhIpa0aThiBasi KOMaHHYIO CTPATETUIO IS JOCTHKEHUS TTOCTABIIEHHOMN
LEJIH;

- ¢dopMHpoBaHHE HaBBIKA pemiaTh MpodeccroHaIbHbIE 3aJadyd Ha OCHOBE
3HaHWS (HA TPOJBHHYTOM YPOBHE) DJKOHOMHYECKOW, OPTaHW3aIMOHHOW U
VOPaBJICHUYECKOW  TEOpHHM, HWHHOBAIIMOHHBIX  IOJXO0JOB, OOOOIICHHUS U
KPUTHYECKOTO aHaJIN3a MPaKTUK YIIPaBICHUS;

-  pa3BUTHEC YMEHHS CaMOCTOATEIHLHO TMPUHUMATh OOOCHOBAaHHBIE
OpraHU3allMOHHO-YIIPABICHUYECKUE PEIICHHS, OICHUBATh HUX OINEPAIMOHHYIO H
OpraHu3alUuoOHHYI0 d(PPEKTUBHOCTD, COLMATBHYIO 3HAYUMOCTh, 00€CIIeUnBaTh UX
peanu3alyio B YCIOBHUSIX CIOXHOW (B TOM 4YHCJIE KPOCC-KYJIbTYpHOW) W
JTAHAMUAYHOU CPEJIbl;

- (opMmupoBaHue CHOCOOHOCTU PYKOBOJAUTH MPOEKTHOW W TMPOILIECCHOM
NEATEeILHOCThI0O B OpPraHU3AIlMM C HWCIOJb30BAHUEM COBPEMEHHBIX IPAKTHK
YIOPABJICHHS, JTUACPCKUX W KOMMYHUKATHBHBIX HABBIKOB, BBISBIIATH M OIICHUBATH
HOBBIE PHIHOYHBIE BO3MOXKHOCTH, pa3padaThiBaTh CTPATETUN CO3/AHUS U PA3BUTHUS
WHHOBAIIMOHHBIX HAMPABJICHUHA JCATEIHHOCTH M COOTBETCTBYIOIIUE UM OHW3HEC-
MOJICJIM OPTaHU3AIUNT;

- pa3BUTHE HABBIKA pa3padaThIBaTh U UCIIOJIBH30BATh I(D(PEKTUBHBIC METOABI U
MEXaHU3MbI YIPABIICHUs] OpTaHW3allell Ha BCEX ATamax e€ >KM3HEHHOTO ITUKIIA,
olleHHBaTh J(P(HEKTUBHOCTH YIPABICHUYCCKUX PEIICHUNA, OMPEACTATh BIUSHUE
MaKpOIKOHOMHYECKOH CpeJbl Ha pa3BUTHE OM3Heca,;



2 IlepeyeHb IUIAHUPYEMBIX Pe3yJabTATOB O0O0yuyeHHsI IO
AMCUMUIIMHE, COOTHECEHHBIX ¢ IUIAHUPYEMbIMH PpPe3yJbTAaTAMHU
ocsoenus OIIOII BO

B pe3yabrare ocBOeHHMs AUCHUILIMHBI (opMHPYIOTCH CJeayrolue
KOMIICTEeHINHU:

YK-1. CrnocobeH oCyHIecTBIATh KPUTHUECKUNA aHalIu3 MPOOJIEMHBIX
CUTyalluil HA OCHOBE CUCTEMHOIO [T0/IX0/1a, BbIpa0aThIBaTh CTPATETUIO JEHCTBUIA.

YK-3. CrnocobeH opraHu3oBaTb U PYKOBOJIWUTh pabOTON KOMaHBI,
BbIpa0aThIBasi KOMaHAHYIO CTPATErHIO JJIsl JOCTHXKEHUS [TOCTABICHHOM LIEIH.

OIIK-1. Cnocob6en pemath nmpodecCHoOHATBHBIC 3aa9d Ha OCHOBE 3HAHUS
(Ha MPOABUHYTOM YPOBHE) SKOHOMUYECKOM, OPraHN3allMOHHON U yIIPaBICHUYECKOM
TEOpUHM, WHHOBALMOHHBIX IMOAXOJOB, OOOOHIEHHS W KPUTHYECKOIO aHajau3a
IIPaKTUK YIIpaBJICHUS.

OIIK-3. CrnocoOeH  caMOCTOSITEIbHO  NPUHUMaTh  OOOCHOBaHHbBIC
OpraHU3allMOHHO-YIIPABICHUYECKUE PEIICHUS, OLICHUBAaTh WX ONEPALMOHHYIO H
OpraHU3alMOHHYI0 (P (EKTUBHOCTh, COLMAIbHYIO 3HAYMMOCTbh, 00ECIIeUnBaTh UX
peanu3alui0 B YCIOBHSX CJIOXKHOM (B TOM 4YHCJHE KpOCC-KyJIbTYpHOH) U
JTAHAMUAYHOU CPEJIbI.

OIIK-4. CriocobeH pyKOBOAUTH MPOEKTHOW U MPOLIECCHOU JIEATETbHOCTBIO
B OpraHM3alMd C HCIOJb30BAHUEM COBPEMEHHBIX MPAKTUK YIpaBJICHUS,
JUAEPCKUX M KOMMYHHUKATUBHBIX HABBIKOB, BBISBIATH M OLICHUBAaTh HOBBIE
pPBIHOYHBIE BO3MOXHOCTH, pa3pabaTblBaThb CTpPaTeTMU CO3JaHUS M Pa3BUTHUSA
MHHOBAIIMOHHBIX HAIPaBJIICHUN JEATEIbHOCTH U COOTBETCTBYIOLIME UM OHW3HEC-
MO/JIENIA OpraHu3alNi.

3 Mecto nucunminabl B ctpyktype OIIOII BO

Jucuumimaa «MeHEIKMEHT OpTraHu3auny SBJISECTCS TUCIUIUIMHON YacTH,
dbopmupyemMoil  ydacTHHKaMu oOpasoBatrenbHbIX oTHomieHui, OIIOII BO
MOATOTOBKM  oOydvaromuxcst 1o  HampaBieHuto  38.04.02  MeHemKMeHT,
HaIPaBJICHHOCTh « Y TIPaBJICHUE ITPOCKTAMM.



4 Oobem qucuunannbl (144 yaca, 4 3a4eTHBIX €IMHHIIBI)

Bune! yueOHOM pabOTEI Obnem, gacos
I P OuHas | 3aouHas
KonTtakTHasi padora 43
B TOM YHUCJIE:
— ayTUTOPHAs 110 BUAAM 40
y9eOHBIX 3aHATUN
— JICKITUHU 16
—— IPaKTUYECKHE 24
- 1a0OpaTOpPHBIE
— BHEayJMTOPHAs 3
—3ay4er
—5K3aMeH 3
——3aIIuTa KypCOBBIX
pabot
CamocTosiTesibHas padoTa 101
B TOM YHCIIE:
— KypcoBas pabora
—— [IPOYNE BUJIBI
CaMOCTOSITENILHOM pabOThI
MTOoro mo IMCUUIINHE 144

S Conep:xaHue IUCUMILIAHBI

ITo wuroram w3y4aeMoON IUCHMIUIMHBI CTYJACHTHI (OOydYaroIuecs) CIaroT
DK3aMeEH.

JlucuunnrHa u3yvyaercsi:

- B ouHO# popme oOyuenus Ha 1 kypce, B 1 cemectpe.




Coaep:xaHue M CTPYKTYpa IMCUMILIMHBI 110 0YHOH (popme 00yUeHust

Bunnbl yue6Hoi padoThl, BKIIOYas
CaMOCTOSITeIbHYIO Pa0OTY CTY/ICHTOB

M TPYA0eMKOCTb (B yacax)

=
=
5
£ B TOM BTOM | Jlabo B TOM
= o quHcIe YHClie | paTop | YHCIe B
Ne | Haumenosanne Tembr g 5 B IIpakr B HBIE tdopme Cantoc
I/ | ¢ ykazaHMEM OCHOBHBIX ) g ¢dopme | mueck | dopM | 3aHAT | TPaKTH M
o BOIIPOCOB E 3 | Jlexn | mpaxr ne e us geckoit | L C
> um WYECK | 3aHATH | MPaKT nogroto | oA
= 9 « | pabot
E oii o ek BKH a
2 MOATO oM
.3 TOBKH MOATO
TOBKH
1 | TEMA 1. OCHOBBHI YK-1.4
TEOPUU YK-3.2
OPTAHM3ALIMU YK-3.3
VK-34 | 1] 2 2 10
OIIK-1.2
OIIK-1.3
OIIK-1.4
2 | TEMA 2. YK-1.4
OPI'AHU3ALIMOHHBI YK-3.2
E CTPYKTVYPHI VK-3.3
YK-34 | 1| 2 2 10
OIlK-1.2
OIIK-1.3
OIlK-1.4
3 | TEMA 3. OIlK-3.1
YIIPABJIEHUE OIIK-3.2
OPTAHU3AIIMEN OIIK 3.3
OIIK 4.1 1 2 4 10
OIIK 4.2
OIIK 4.3
4 | TEMA 4. YHKLU, OIIK-3.1
METO/IbI 1 OIIK-3.2
I[MTPUHLIUIIBI OIIK 3.3 1 2 2 10
MEHE/IDKMEHTA OIIK 4.1
(IUKJI OIIK 4.2
MEHE/IDKMEHTA) OIIK 4.3
5 | TEMA 5. IIPUHATHUE YK-1.4
PELIEHU! B YK-3.2
YIIPABJIEHNN VYK-3.3
VK-3.4 2 4 10
OIIK-1.2
OIIK-1.3
OIIK-1.4
6 | TEMAG. YK-1.4
YIIPABJIEHME YK-3.2
OMHAHCAMU YK-3.3
OPT AHM3 AL VK-3.4 1 2 2 10
OIlIK-1.2
OIIK-1.3
OIlK-1.4
7 | TEMA 7. OIlK-3.1
YIIPABJIEHUE OIlIK-3.2
MAPKETHHI'OM OIIK 3.3
OIIK 4.1 2 4 10
OIIK 4.2
OIIK 4.3




Buabl yueoHoii padoThbl, BKJIIOYAS
= CaMOCTOSATEIbHYIO PaG0Ty CTY/IEHTOB
2 U TPYAOEMKOCTH (B Yacax)
E B TOM BToM | Jlabo B TOM
= o qucIe YHCIle | paTop | dYHCIe B
Ne | Haumenosanne Temb g 5 B IIpakr B HBIE ¢dopme Cantoc
1/ | ¢ yka3aHHeM OCHOBHBIX @ g ¢dopme | mueck | GopM | 3aHAT | MpaKTH TosiTe
I BOIIPOCOB E 3 | ek | mpakt ue e us yecKou hHAs
> uu MYECK | 3aHATH | HPaKT MOJITOTO
5 oit by MYECK BKH* pagor
§. MOATO oit a
.8 TOBKH MOATO
TOBKH
8 | TEMA . OIlK-3.1
OBHOBJIEHUE OIIK-3.2
OPI'AHU3ALINN
D DHEKTUBHOCTD OIIK 3.3 2 4 9
MEHEDKMEHTA OIlK 4.1
OIIK 4.2
OIIK 4.3
Htoro 16 24 - - 79

6 IlepeyeHb yueOHO-METOAUYECKOT0 O0eceYeHU s ISl
CAMOCTOSITEJIbHOM PA0OTHI 00YYAOIIUXCSH MO JUCHHUILITIMHE

Meroanueckue ykazaHus (IJ1s1 CAMOCTOSITEIbHOM paboThI)

1. MeHemKMEHT OpraHu3allMu. METOJ. yKa3aHus MJisd [POBEICHUS
MPAKTUYECKUX 3aHATUM M OpraHU3alUh CaMOCTOATENbHON padotel / coct. W.I.
NBanoBa. — Kpacnomap : KyoI'AY, 2021. —  c. (B pa3paboTke)

/ MOH OLIEHOYHBIX CPEACTB VISl MPOBeIeHNs MPOMEKYTOYHO
aTTeCTAluU

7.1 IlepeyeHb KoMINEeTEeHUMI ¢ YKa3aHHeM ITanoB uX (OpMUPOBAHNS B
npouecce ocsoenust OIIOII BO

YK-1 - CnocobeH ocCyIIecTBISATh KPUTHUECKUN aHalu3 MPOOJIEMHBIX CHUTYyallMii Ha OCHOBE
CHUCTEMHOTO TO/IX0/1a, BEIpAa0AThIBATh CTPATETHIO ACHCTBUN

1 Meneodoicmenm opeanuzayuu

CoBpeMeHHBIN CTpaTernYeCKuil aHaIn3

DKOHOMUKA (PUPMBI (MEKAUCIUTIIMHAPHBINA aHAJIN3)

HHOBanMOHHBIA MEHEKMEHT

uBecTHIMOHHEIN MEHEKMEHT

NWWININ

KoMImiekcHBIN SKOHOMHYECKUN aHaIN3 X03IUCTBEHHOM NEITEILHOCTU
OpraHu3alyu

2 WHCTUTYTBI, CETMEHTHI U HHCTPYMEHTHI ()MHAHCOBOT'O PHIHKA
2 Me:x1yHapOoIHbII (UHAHCOBBIN PHIHOK
2 VY4yebHas npakTHUKa




O3HaKOMUTEIIbHAS IPpaKTHUKa

MHBecTUIIMOHHASA OLIEHKA CTPATETMYECKUX PEILICHUI

praBHeHI/IC HHOCTPpaHHBIMH WHBCCTUIIUAMHA

DUHAHCOBBIN aHAJIM3 U ayJIUT UHBECTUIMOHHOIO IPOEKTA

Ynpasiienue npoektaMu 0epeKIMBOro MPOU3BOICTBA

Crparernyeckuii MEHEKMEHT

AR WWININ

[TonroToBka K mporeaype 3auThl ¥ 3alUTa BBITYCKHOW KBaTH(PUKAIIMOHHON
paboThI

YK-3 CnocobGeH opraHu3oBaTh W PYKOBOAWUTH pabOTON KOMaHbI, BbIpabaThiBas KOMaHIHYIO
CTPATETHUIO JUISL JOCTHIKEHUS TOCTaBJICHHOM IeIH

1 Menedocmenm opeanusayuu

2 VYnpasiieHne ”HHOBAIMOHHBIMU TPOEKTaMU B PO ECCHOHATBHON JesITeIbHOCTH
2234 YnpaiieHue npoeKTaMu

2 Ynpasiienue HHTerpanyel u 3aMHTEPeCOBAaHHBIMUA CTOPOHAMHU MTPOEKTA

2 VYyeOHas npakTUKa

2 O3HaKOMHTENbHAS MPAKTHKA

4 [ToarotoBka K mpouexype 3alluThl M 3alIUTa BBITYCKHOW KBaTU(pUKALMOHHOU

paboTHI

OIIK-1 CnocobeHn pemarts npodeccrHoHalbHbIE 33/ladyll HAa OCHOBE 3HAHUA (HA MPOABHUHYTOM
YPOBHE) HIKOHOMHUYECKOH, OPraHU3allMOHHOM U YIPaBICHYECKON TEOPHH, WHHOBAIIMOHHBIX
MOJIX0JI0B, 0000IIEHNS U KPUTHYECKOT0 aHAIN3a MPAKTUK YIIPABJICHUS

1 YnpapiieHueckasi 3KOHOMHUKa

Menedoicmenm opeanusayuu

VYyeOHast npakTHKa

O3HaKOMUTENNbHAsSI TPAKTUKA

AN

[ToaroroBka K mpoIEAype 3alUThI U 3alHTa BHITYCKHON KBATH(PUKAITHOHHOM
paboTHI

OIIK-3 CnocobGeH  caMOCTOSITEIbHO  NPUHUMATh  OOOCHOBaHHbIE  OpPraHU3ALMOHHO-
YIIpaBJICHYECKHE PEIICHUS, OLIEHNBATh MX ONEPAIMOHHYIO U OPTaHU3aLMOHHYIO 3P PEKTHBHOCTD,
COLMAJIbHYIO 3HAYMMOCTb, OOECIeUnBaTh WX pEeaTU3alMi0 B YCIOBHUAX CIOXKHOU (B TOM 4HCIe
KpPOCC-KYJIbTYPHON) M TUHAMUYHOMN CPEJIbl

1 Meneooicmenm opeanuzayuu

2 VYyeOHast npakTHKa

2 O3HaKOMHTENbHAs MPAKTUKA

4 IToxroToBka K mporeaype 3aluThl ¥ 3alUTa BBIMTYCKHON KBaTH(UKALMOHHOM
paboThI

OIIK-4 CnocobeH pyKOBOAWTH MPOEKTHON M MPOIECCHOW IEesATENbHOCThIO B OpPraHU3allid C
WCIIOIb30BAaHUEM COBPEMEHHBIX TPAKTUK YIpaBIEHUS, JUACPCKUX M KOMMYHHKATHUBHBIX
HAaBBIKOB, BBIABIISATH U OIICHUBATh HOBHIE PHIHOYHBIE BO3MOKHOCTH, pa3padaThiBaTh CTPaTETUU
CO3JIaHUsl U Pa3BUTHs WHHOBAIIMOHHBIX HAIPaBICHUN ACSITEIHPHOCTH M COOTBETCTBYIOIIHME UM
OHM3HEC-MOJENN OpraHHU3aIlHii

1 Menedocmenm opeanusayuu

praBJ’IeHI/IC WHHOBAIIMOHHBLIMU ITPOCKTAMU B HpO(I)CCCHOHaJIBHOf/'I ACATCIIBHOCTHU

VYyeOHast npakTHKa

2

2

2 O3HakoMUTENbHAS TPAKTUKA

4 [ToaroroBka K mporeype 3auThl U 3alIUTa BRITYCKHOM KBAaTU()UKAITMOHHOM

paboThI

* HOMEp ceMeCTpa COOTBETCTBYCT 3TAIly q)OpMHpOBaHI/ISI KOMIICTCHIINH




7.2 Onucanune noka3areJjieil 1 KpUTepHeB ONEHUBAHUS KOMIIETEHIMI Ha

PA3JINYIHBIX 9TaNax ux (l)OpMHpOBaHI/Iﬂ, OIMMCAHMUC IIKAJbI OICHUBAHUA

[Inanupyembie

pe3yJIbTaThl
OCBOEHUS

KOMIICTCHIIN

(MHAMKATOPBI
JOCTHKCHUS

KOMITCTCHITHH )

YpoBeHb OCBOEHUS

HEYJIOBJIETBOP
WUTEJIBHO
(MUHUMAJTBHBI
i He
JIOCTUTHYT)

YIOBJIETBOPUT
€JIbHO
(MUHUMAJTBHBI
1 IOpOTOBBIN)

XOPOIIO
(cpenuuii)

OTIUYHO
(BBICOKHIN)

OueHo
YHOE
cpenct
BO

YK-1 CnocobGeH ocymecTBIASATh KPUTHYECKHI aHAJIN3 MPO00JEeMHBIX CHTyallMidi HA OCHOBeE
CHCTEMHOI0 MO/IX0/1a, BLIPA0ATHIBATH CTPATETrUI0 JIeiiCTBUIA

YK-1.4. VYposeHb MuunmaneHo | YpoBeHb YpoBeHb Pedepa
Pa3pabatsiBaer 3HAaHUM HWKE | NOIYyCTUMBIM | 3HAHUM B | 3HAHUU B | THI,
CTpaTeruio MUHUMAJbHBl | YPOBEHb o0neme, o0Beme, TECTHI,
JOCTHIKEHUSA X TpeOOBAaHUM, | 3HAHUH, COOTBETCTBYIO | COOTBETCTBYIO | 3CCE€,
MOCTaBIECHHOU UMEJIH MECTO | JOMYILIEHO eM em Hay4YH
LEeH KaK | rpyOsbie MHOTO IporpaMme nporpamme 3
MOCIIEOBATENbHO | OIIHOKH HEerpyObIX MOJATOTOBKH, MOJIMOTOBKH, JTUCKYC
CTh mraros, | [lpu pemennn | ommoOOK. JIOIIYIIEHO 06e3 ommuOOK. | cuu
peIBUIS ctanaapTHbX | [IpogemMoHCTp | HECKOJBKO [Iponemonctp | (kpyra
pe3ynbTar 3a1a4y HE | HPOBaHbI HerpyObIxX UPOBaHbl BCE | bI€
Ka)KIO0T0 U3 HUX U | IPOJIEMOHCTP | OCHOBHBIE OINOOK. OCHOBHBIE CTOJIBI)
OLICHUBAst UX | UpOBaHbI YMEHU, [IponemoHncTp | ymeHwus,
BIIUSTHUE Ha | OCHOBHBIE pEIIeHbI UPOBAaHbI BCE | PELIEHBl  BCE | BOMPOC
BHEIIHEE YMEHUS, TUIIOBBIE OCHOBHbIE OCHOBHBIE Bl U
OKpYXKECHHE UMEIH MECTO | 3aJauu. YMEHHS, 3a/1a4u C | 3aaHu
IUTAHUPYEMOI rpyobie Nwmeetcs pelIeHbl  BCE | OTHENbHBIMU | 5 AJIS
NESTENIbHOCTH U | OIIMOKH, HE | MUHUMAaJbHBIA | OCHOBHBIE HECYIIECTBEHH | IIPOBE]
Ha POJEMOHCTp | Habop 3a/a4uu C | BIMHU SHUS
B3aMMOJICHCTBUS | HPOBaHBI HABBIKOB JIJISl | HETPYOBIMHU HEJ0UeTaMHU, | dK3aMe
YY4aCTHUKOB 3TOH | 6a30BbIe peuieHus omunbKaMu, [IponemoHcTp | Ha
JESITENIbHOCTH HaBBIKU CTaHJApPTHBIX | IPOJEMOHCTP | UPOBAHBI
3aj1ad C | UpOBaHbI HaBBIKM  TIpU
HEKOTOpbIMU | 0a30BBIE peleHnn
HeJ04eTaMu HABBIKM  TIPU | HECTAHIAPTHBI
peleHnn X 3a7a4
CTaHJAPTHBIX
3ajaq
YK-3 Cnoco0eH oOpraHu3oBatb H PYKOBOAMTHL PadoToii KoOMaHAbl, BbIpadaTbiBasi
KOMAH/JHYK CTPATErnI0 ISl JOCTUKEHHUsI OCTABJICHHOM 11eJIH
YK-3.2 YpoBeHb MuHuManbHO | 3HaHUHN B | YpoBeHb Pedepa
YuureiBaeT B | 3HAHUW HUWXKE | JOIYCTUMBII o0BeMe, 3HaHUH B | T,
cBOEM MUHUMAaJbHBl | YPOBEHb COOTBETCTBYIO | 00OBEME, TECTHI,
COIIMAIBLHOM U | X TpeObOBaHUH, | 3HAHUH, eM COOTBETCTBYIO | 3CCE,
npodeccuoHanbH | UMEIU MECTO | JOMYIIEHO porpaMme em Hay4yH
Ol JeATeNbHOCTH | TpyOBIe MHOTO MIOJATOTOBKH, nporpamme 3(S
UHTEPECHI, OIINOKHU HEerpyObIX JIOTTYIIEHO MIOATOTOBKH, JTUCKYC
0COOEHHOCTH [Tpu pemieHUN | OMIUOOK. HECKOJIBKO 06e3 omwuOoK. | cuu
MOBE/ICHUs u | ctaugapTtHbix | [IpogemMoHCTp | HErpyOBIX [Iponemonctp | (kpyria
MHEHUs (BKJIIOYas | 3a7ad HE | UPOBaHBI OIHUOOK. VUPOBAaHbl BCE | bIE




[Inanupyembie

YpoBEeHb OCBOEHUS

pe3yibTaThl
HEYJOBJIETBOP Oueno
OCBOCHUS YIIOBJICTBOPHT
UTEIBHO YHOE
KOMIICTCHITHH €JIbHO XOPOIIO OTJIMYHO
(MHHUMAITbHBI - . cpexact
(MHIUKATOPbI H He (MUHUMAJTBHBI (cpenuuii) (BBICOKUIA) 5O
JOCTHKCHUS 1 IOpOTOBBIN)
JIOCTUTHYT)
KOMITCTCHITHH )
KPUTHYECKHC) MPOJIEMOHCTP | OCHOBHBIC [TpogeMoHCTp | OCHOBHBIC CTOJIBI)
JIO/IEH, C | UpOBaHBI yMEHUS, UPOBAaHBI BCE | YMCHUS,
KOTOPBIMH OCHOBHBIC pereHbI OCHOBHBIE pelieHsl  BCe | BOMPOC
paboTaeT/B3auMo | yMeHUs, TUTIOBBIC YMCHHSI, OCHOBHBIC BI u
NICHCTBYET, B TOM | UMEIIM MECTO | 3aJIa4H. pelieHbl  BCe | 3aJa4M C | 3a1aHU
qucie rpyOsbie Nmeercs OCHOBHBIE OTIENbHBIMU | I JIISt
MIOCPEIICTBOM OMMOKKM, HE | MUHUMAIIbHBIN | 3a7a4U C | HECyIIECTBEHH | IPOBEN
KOPPEKTHPOBKHI IPOJEMOHCTP | HaOOP HErpyObIMH BIMH eHUS
CBOMX JICHCTBHI | UPOBaHbI HaBBIKOB JUISI | OIIMOKAMH, HEJIOYeTaMH, | 9K3ame
YK-3.3 O6mnagaer | 6a30BbIe peneHus npoxemonctp | [IpogemoncTp | Ha
HaBBIKAMU HaBBIKH CTaHJAPTHBIX | HPOBAHBI UPOBaHbI
IPEOIOJICHUS 3ama4 c | 6azoBbIe HABBIKU  TPHU
BO3HHUKAIOIIUX B HEKOTOPHIMUA | HABBIKM  TIPU | PEIICHUU
KOMaH/1e He/I0YeTaMu pereHnH HECTaHAAPTHBI
pa3HOTJIACHIA, CTaHJAPTHBIX | X 33134
CIIOpOB " 3aga4
KOH(JIUKTOB  Ha
OCHOBE ydeTa
UHTEPECOB  BCEX
CTOPOH
YK-3.4
[Ipensuaut
pe3yibTaThl
(mocneacTBus)

KaK JIMYHBIX, TaK
N  KOJIJICKTHBHBIX

IeucTBUi

OIIK-1 Cnocoben pematb mnpodeccHOHANBHBIE 3a4a4d HAa OCHOBe

3HaHusl (Ha

NPOABHHYTOM YPOBHE) JKOHOMHYECKOH, OPraHM3allMOHHOW W YNPABJCHYECKOW TeopHH,
MHHOBALIMOHHBIX IOJX0/10B, 00001IeHUS 1 KPUTHYECKOI0 AHAJIN3a NPAKTUK YIIPaBJIeHUs!

OIIK-1.2
Ucnone3yer

MCTOAOJOTHYECCK

15051
MIPaKTUYECKUN

u

WHCTPYMEHTApUU
U1 00001IeHUS 1

KPUTHYECKOTO

aHajin3a IMPaKTUK

yIpaBJICHUS
OCHOBE

Ha

WMHHOBAIITMOHHBIX

HOJXOO0B.
OIIK-1.3

YpoBeHb
3HAHUN HUKE
MUHHUMAJIbHBI
X TpeOOBaHUH,
UMENIH MECTO
rpyobie
OLIMOKH

IIpn pemenun
CTaHJAPTHBIX
3a1a4 HE
IIPOJEMOHCTP
HPOBaHBI
OCHOBHBIE
YMEHUs,

MuHUManbHO
JIOITYCTHUMBI
YPOBEHb
3HAHUIA,
JIOIYILIEHO
MHOTO
HErpyObIX
OIHOOK.
[IponemoncTp
HPOBaHBI
OCHOBHEIE
YMEHHUS,
peLIEHbI
TUITOBBIE

3HaHUI B
o0BeME,
COOTBETCTBYIO
eM
porpaMme
ITOJITOTOBKH,
JIOTYLIEHO
HECKOJIBKO
HErpyObIX
OIHNOOK.
[IponemoncTp
HUpOBaHBI BCE
OCHOBHEIC
YMEHUS,

YpoBeHb
3HAHUH B
00BeEME,
COOTBETCTBYIO
eM
porpaMme
IOJATOTOBKH,
0e3 omuOoK.
[Iponemonctp
HWPOBaHBI BCE
OCHOBHEIE
YMCHHSI,
pEIIeHbI
OCHOBHEIE

BCEC

Pecgepa
THI,
TECTHI,
Jcce,
Hay4H
ble
JICKYC
CHH
(kpyrn
ble
CTOJIBI)

BOITPOC
bl u
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[Inanupyembie

YpoBEeHb OCBOEHUS

pe3yibTaThl
HEYJOBJIETBOP Oueno
OCBOEHUS YIIOBJIETBOPUT
UTEIBHO YHOE
KOMITETECHIINH €JIbHO XOPOIIO OTJIMYHO
(MMHMMAJBHBI - . CpencT
(MHIUKATOPbI H He (MUHUMAJTBHBI (cpenuuii) (BBICOKUIA) 5O
JOCTHKCHUS 1 IOpOTOBBIN)
JIOCTUTHYT)
KOMITCTCHITHH )
Cnocoben UMEJIU MECTO | 3aJ]auu. pelieHbl  Bce | 3a/a4u C | 3aaHu
pemiath 3amgaydl B | TpyObIe Nmeercs OCHOBHBIE OTHACNBHBIMU | I JJIA
obnactu OIIMOKK, HE | MUHUMAIIbHBIN | 3a7aun C | HECYIIECTBEHH | MPOBE]
MEHEI)KMEHTa Ha | IPOJEMOHCTp | Habop HerpyObIMH BIMU eHUs
OCHOBE  3HaHHs | HPOBaHbI HABBIKOB JUJIS | OLIMOKaMH, HEJ0YeTaMU, | IK3aMe
OpraHu3alMOHHO | Ga30BbIC peneHus npoaeMonctp | [IpogemoncTp | Ha
i U | HaBBIKU CTaHJapTHBIX | UPOBAHBI UPOBAHBI
yIpaBJIEHYECKOH 3aga4 c | 6azoBbIe HaBBIKH  TIpU
Teopuu HEKOTOPBIMU | HABBIKU  TPH | PEUICHUH
OIIK-1.4 HEJI04YETaMHU peleHnn HECTaHJapTHbI
Brnaneer CTaHAApPTHBIX | X 3a/1a4
HaBBIKAMU 3aj1a4
UCIIOJIb30BaHUS
MHHOBAIIMOHHBIX
MOJXOJI0OB  MpHU
peleHnn
yIpaBIeHYECKIX
3azad4, yMeeT
0000111aTh u
KPUTHYECKH
aHAIU3UPOBATH
CYILLIECTBYIOILINE
MPAKTUKU
yIIpaBJICHUS

OIIK-3. CmocoGeH caMOCTOATEJNbHO NPHHUMATH OOOCHOBAHHBIC OPraHU3alMOHHO-

ylpaBJieHYecKue

pelieHus,

OHCHUBATHL MX ONCPANUOHHYI M OpPraHvu3salluOHHYIO

3q)(l)eKTI/IBHOCTb, COMUATBHYK0 3HAYUMOCTD, o0ecneyuBaTh HX peanu3anuio B yCJI0BUAX

CJIOKHOM (B TOM 4HcJIe KPOCC-KYJIbTYPHOM) M ATMHAMHYHOM cpeabl

OIIK-3.1.
JemoHcTpHpyeT
CIIOCOOHOCTH
CaMOCTOSITEIIBHO
NPUHUMATh
000CHOBAHHBIE
OpTraHU3aIMOHHO-
YIIPaBICHYCCKHE
peleHus B
YCIIOBUSAX
COBpPEMEHHBIX
BBI3OBOB
OIIK-3.2.
OcymiecTBisieT
MOKWCK BapUaHTOB
YIIPaBICHYCCKIX

YpoBeHb
3HAaHUM HHXKE
MUHUMAJIbHBI
X TpeOOBaHUI,
UMEIH MECTO
rpyobie
OLIMOKH

IIpn pemenun
CTaHIapTHBIX
3a1a4 HE
IIPOJEMOHCTP
MPOBaHBI
OCHOBHBIE
YMEHUS,
UMENH MECTO
rpyobie

MuHuManbsHO
JTOITyCTHUMBIN
YPOBEHb
3HAHUIA,
JIOIIYLIEHO
MHOT'O
HEerpyObIX
OIINOOK.
IIponemoHcTp
HPOBAHBI
OCHOBHBIE
YMEHU,
peLICHBI
TUIIOBBIE
3aJ1a4H.
Nwmeercs

3HaHUI B
o0BeEME,
COOTBETCTBYIO
eM
porpaMme
MOJATOTOBKH,
JIOTYLIEHO
HECKOJIBKO
HErpyObIX
OIINOOK.
IIponemoHcTp
HUPOBaHBI BCE
OCHOBHBIC
YMEHUS,
pelIeHbI
OCHOBHBIC

BCC

YpoBeHb
3HAHUH B
00BeEME,
COOTBETCTBYIO
eM
porpaMme
MTOATOTOBKH,
0e3 omuOoK.
IIponemoHcTp
HWPOBaHBI BCE
OCHOBHEIE
YMCHHSI,
pEIIeHbI
OCHOBHEIE
3a7a4u c
OTAENbHBIMU

BCEC

Pecdepa
THI,
TECTHI,
Jcce,
Hay4H
1318
JICKYC
CHH
(kpyrn
ble
CTOJIBI)
BOIIPOC
Bl U
3aJlaHu
SIS
pOBe]I
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[Inanupyembie

YpoBEeHb OCBOEHUS

pe3yIbTaThl
HEYJOBJIETBOP Oueno
OCBOEHUS YIIOBJIETBOPUT
UTEJIBHO 9HOE
KOMIICTCHITHH 13: (¢ XOpOIIIOo OTIIUYHO
(MMHMMAJBHBI - . CpencT
(MHIUKATOPbI H He (MUHUMAJTBHBI (cpenuuii) (BBICOKUIA) 5O
JIOCTUKECHUS 1 TOpOTOBBIN)
JIOCTUTHYT)
KOMITCTCHITHH )
peleHuit Ha | OlIMOKK, HE | MUHUMAIIbHBIN | 3a7aun C | HECYIIECTBEHH | CHUS
OCHOBE MPOJIEMOHCTpP | Habop HErpyobIMU BIMU dK3aMe
CPaBHUTEIBHOM MPOBaHBI HABBIKOB JUJIS | OLIMOKaMH, HeJo4YeTaMu, | Ha
OIICHKH ux | 6a30BbIC pereHus npoaemonctp | IIpogemoncTp
COLIMATIbHOU HaBBIKU CTaHJapPTHBIX | UPOBAHBI UPOBaHBI
3HAYUMOCTH, 3aaq c | 6a3oBbIC HaBBIKK  TIpU
OTEpPAllMOHHON U HEKOTOPBIMU | HABBIKM  TIPH | PEUICHUH
yIpaBIeHIECKON HeJ04YeTaMu pelieHun HECTaHIapTHBI
s dexTuBHOCTH CTaHJApPTHBIX | X 3a/1a4
OIIK 3.3. 3aja4
Bnaneer
HaBBIKAMU
peanuzanuu
YIIPaBIEHYCCKUX
pelieHu c
y4eTOM 170:¢
aJanTanuu K
YCIIOBUSM

CIOXKHOH (B TOM
qrcie Kpocc-
KYJIbTYPHOH) W
JTUHAMUYHON
cpeabl

OIIK-4 Cnoco0OeH pyKOBOAWTH MPOECKTHON W TMPOIECCHOM ACSITEIHHOCTHIO B OpraHU3AlMH C

HCIIOJIb30OBAHUEM COBPEMCHHBIX TIPAKTUK YIIPABJICHUA,

JUACPCKUX U KOMMYHUKATUBHBIX

HaABBIKOB, BbIABJIIITH U OLICHHUBATh HOBBIC pI)IHO‘IHI)IC BO3MOXXHOCTH, pa3pa6aTI>IBaTI) CTpaTGFI/II/I
CO3MaHMSI U Pa3BUTHsI WHHOBAIIMOHHBIX HAMPABIEHUHN AEATEIHLHOCTH U COOTBETCTBYIOIIUE MM
OM3HEC-MOJIeNIN OpraHu3aIui

OIIK
Bnaneer
COBPEMEHHBIMU
IMpaKTUKaMH
YIPaBJICHUS
OpraHu3aIuen,
JUAEPCKUMU U
KOMMYHUKATHBH
BIMHU HaBbIKaMHU

4.1

OIIK 4.2
JemoHcTpupyeT
CIIOCOOHOCTh
BBISIBIISITh "
OLICHUBAaTh HOBbIE
PBIHOYHBIE

BO3MOXHOCTH U

YpoBeHb
3HAaHUM HHXKE
MUHUMAJIbHBI
X TpeOOBaHUI,
UMEIH MECTO
rpyobie
OLIMOKH

IIpn pemenun
CTaHIapTHBIX
3a1a4 HE
IIPOJEMOHCTP
MPOBaHBI
OCHOBHBIE
YMEHUS,
UMENH MECTO
rpyobie

MuHuManbsHO
JTOITyCTHUMBIN
YPOBEHb
3HAHUIA,
JIOIIYLIEHO
MHOT'O
HEerpyObIX
OIINOOK.
IIponemoHcTp
HPOBAHBI
OCHOBHBIE
YMEHU,
peLICHBI
TUIIOBBIE
3aJ1a4H.
Nwmeercs

3HaHUI B
o0BeEME,
COOTBETCTBYIO
eM
porpaMme
MOJATOTOBKH,
JIOTYLIEHO
HECKOJIBKO
HErpyObIX
OIINOOK.
IIponemoHcTp
HUPOBaHBI BCE
OCHOBHBIC
YMEHUS,
pelIeHbI
OCHOBHBIC

BCC

YpoBeHb
3HAHUH B
00BeEME,
COOTBETCTBYIO
eM
porpaMme
MTOATOTOBKH,
0e3 omuOoK.
IIponemoHcTp
HWPOBaHBI BCE
OCHOBHEIE
YMCHHSI,
pEIIeHbI
OCHOBHEIE
3a7a4u c
OTAENbHBIMU

BCEC

Pecdepa
THI,
TECTHI,
Jcce,
Hay4H
1318
JICKYC
CHH
(kpyrn
ble
CTOJIBI)
BOIIPOC
Bl "
3aJlaHu
a s
pOBe]I

12




1)

[Inanupyembie YpoBEeHb OCBOEHUS
€3YJIbTATHI
pesy HEYJOBJIETBOP Oueno
OCBOEHUS YIIOBJIETBOPUT
UTEJIBHO YHOE
KOMIICTCHITHH 13: (¢ XOpOIIIOo OTJIMYHO
(MMHMMAJBHBI - . CpencT
(MHIUKATOPbI H He (MUHUMAJTBHBI (cpenuuii) (BBICOKUIA) 5O
JIOCTUKECHUS 1 TOpOTOBBIN)
JIOCTUTHYT)
KOMITCTCHITHH )
pa3pabaThIBaTh OIIMOKK, HE | MUHUMAJIbHBIN | 3a7aun C | HECYIIECTBEHH | CHUS
COOTBETCTBYIOIIM | MPOJAEMOHCTP | HabOp HErpyobIMU BIMU dK3aMe
€ uM OusHec- | HpOBaHbI HABBIKOB JUJIS | OLIMOKaMH, HeJo4YeTaMu, | Ha
MOJICITH 0a3oBbIC pereHus npoaemonctp | IIpogemoncTp
OpraHu3anuit HaBBIKU CTaHJapPTHBIX | UPOBAHBI UPOBaHBI
OIIK 4.3 3ama4 c | 6azoBbIe HaBBIKH  TIpU
Brnaneer HEKOTOPBIMU | HABBIKM  TIPH | PEUICHUH
METOTUKOMN HeJ04YeTaMu pelieHun HECTaHIapTHBI
pa3paboTKu CTaHJApPTHBIX | X 3a/1a4
CTpaTeruu 3aja4
CO3/IaHUA U
pa3BHUTHSA
MHHOBAIIMOHHBIX
HaIpaBJICHUI
JESTEIIbHOCTH
OpTraHu3aIuu
7.3 TunoBkwIe KOHTPOJbHBbIC 3alaHUA HJIN HHBbIC MaTepHualbl,
HCOﬁXOHHMble JJIA OIICHKU 3HaHHﬁ, yMeHHﬁ, HaBbIKOB u OIIbITa

NeSITeIbHOCTH, XapaKTepU3yIIUX 3Tanbl (POPMHUPOBAHUSI KOMIIETEHIHI B
npoiecce 0CBOeHHsI 00pa30BaTeIbHON MPOrpamMMbI

Tembl pedpepaTon
Pexomenayemasi TeMaTuka pedgeparoB

1. Bungsr CTpaTeFI/Iﬁ JOCTHKEHHS IIOCTABICHHOM LIEIN COBPCMCHHBIM PYKOBOJUTECIICM.

2. lpunsTHE pelieHnii Ha CpeTHEM YPOBHE yIIPaBIICHUS.
3. IlpunsTHe peleHnit Ha HU3LIEM YPOBHE YIIPABICHMUS.

4. OnepaTuBHOE, TAKTUYECKOE U CTPATETUYECKOE IPUHITHE PELLICHUH.

5. OBOIIOIUS METOJOB MPUHSATHS YIPABIEHYECKUX PEILICHUH.

6. DBomrOMS BUIOB U (HOPM KOMMYHHUKAIIUH.

7. BepbanbHas KOMMYHUKAIIMSL.

8. HeBepOanbHast KOMMYHUKAIUS.

9. KomMyHMKallMOHHbIE Oapbepbl U UX MPEOI0JICHHE.
Kunecrka u mpokceMuka B J€JI0BBIX IEPErOBOPaAX.
BHemHss 1 BHYTPEHHSIS cpeia OpraHU3alui TOPTOBIIH.

10.
11.
12.
13.

ACATCIIBHOCTU MPCAIPUATHUA.

14.
15.

DBOJIONUS Pa3BUTHS OPraHU3aLMOHHBIX CTPYKTYP YIPaBICHHUS.
XapakTepucTuKa COBPEMEHHBIX CTPYKTYp YIIPaBICHUSI.

Pons OpTraHHU3allUOHHBIX CTPYKTYP YIPABJICHUA B COBPEMCHHBIX YCIIOBUSAX.

JlenerupoBaHue MOJHOMOYMI M HOpPMa YNpaBIseMOCTH Kak ¢akTtop 3(QexTuBHOM

13




2) TemaTtuka pedeparoB 1Jisi CAMOCTOATEIbLHON PadoTHI
1. Bunbl connanbHOR U podeCCHOHATBHON IEATEIIbHOCTH MEHEKEPA.

2. Ananu3 O0COOCHHOCTEHW TMOBEICHUS M MHEHHs JIIOJIeH C KOTOPBIMH B3aMMOJCHCTBYET
MEHEJDKED.

3. [IpunsTre peuieHui Ha HU3ILIEM YPOBHE YIPaBICHUS.

4. OnepaTuBHOE, TAKTUYECKOE M CTPATETUYECKOE MPUHITHE PEILICHUH.

5. DBOJIOIUS METOJIOB MPUHATHS YIIPABICHYECKUX PEIICHUH.

6. OBoronus BUA0B U (OpPM KOMMYHHUKAIIHH.

7. BepOanbHasi KOMMYHUKAITHS.

8. HeBepOanbHasi KOMMYHUKAIIHS.

9. Posib opraHU3aIMOHHBIX CTPYKTYP YIPABJICHHS B COBPEMECHHBIX YCIOBUSIX.

10. /[lemerupoBaHue NOJHOMOYHMH M HOpPMa YHpaBiIsieMOCTH Kak (akrop s3¢hdexkTuBHOM
NEeSTEAbHOCTH MPEITPUSTHUS.

11. DBonronus pa3BUTHs OPraHU3ALUOHHBIX CTPYKTYP YIPABICHHUS.

12. Buasl KOPPEKTUPOBKYU ACUCTBUN PYKOBOAUTEIIS.

TecToBbBIC 3a1aHUSA

IlIpumepvr mecmogwix 3a0anuil no meme 1:
1 MeHemKMEHT —3TO

COBOKYIIHOCTb JIEUCTBUH I'PYIIIBI JIKOJAEH 110 BBITYCKY IPOIYKIIUH

COBOKYITHOCTb IIPUHIIUIIOB, METOJIOB U CPEJICTB, C IIOMOILbIO KOTOPBIX CYOBEKT yIIpaBIECHUS
BO3JICHCTBYET Ha OOBEKT JUIsl IOCTHIKEHUS ONPEAEIICHHON LeNu

LIEJICHAIIPABJIICHHOE BO3/ICHCTBUE HA YEIOBEKA

IIPOLIECC OPTaHU3ALMU U TUIAHUPOBAHMUS

METO/Ibl U CPEICTBA ISl JOCTHKEHHUS IIJIaHa

2 YpoBeHb ynpaBieHUs, HA KOTOPOM MEHEIKEPbl HECYT OTBETCTBEHHOCTD 3a IOCTHKEHUE
TaKTUYECKUX IICIICH:

BBICIITHI

CpeaHui

HUBIIHH

OpPTraHU3ALMOHHBII

3 IIpouecc BeICIIETO MOPAAKA, ITIABHOW COCTABIIAIOLIEN KOTOPOTO SIBIISAETCS TOCTHKEHUE LENN
OpraHM3aluu — 3TO:

UCIIOJIHEHUE

yIpaBJIeHUE

PYKOBOJCTBO

peryianpoBaHue

4 Anmapat ynpaBJlIeHUs — 3TO:
rpymnmna pabOTHUKOB, CBI3aHHBIX ONPEIEICHHBIMU YIIPABICHUYECKUMHI OTHOIIECHUSMH
IUIaHOBO-3KOHOMUYECKHHA OTJeN (PUPMBI

14



COBOKYITHOCTb KOHCYJIFTAHTOB I'€HEPATILHOTO TUPEKTOPa PUPMBI
BHEIITHHUE ayAUTOPHI (PUPMBI

5 MeHEeKMEHT CllelyeT pacCMaTpUBaTh KaK:
HCKYCCTBO YIPaBJICHUS

HayKy YIpaBJeHUs

TEH/ICHLNIO K COTPYJHUYECTBY
#ymnpaBjeHHUE OpraHu3aluei

6 [lonunHeHue B npoliiecce Tpyia BceX padOOTHUKOB OJTHOMY JIMILY — PYKOBOJUTEIO, 03HAYaET
MIPUHIUIT YTIPABJICHUS - ...

7 ... IOAXOJ U3yvaeT siBieHue (00BEKT) KaK CUCTEMY B3aMMOCBSI3aHHBIX SJIEMEHTOB,
00pa3yroluX eIUHOE LIEJI0e.

8 YmpapneHueckas poiib, TpeOyromas CrelHanbHbIX 3HAHUN, YMEHUH — 3TO:
apXeTul MeHeKepa

JIOJIKHOCTh

KOMMYHUKAI[MOHHAS POJIb

cTaTyc

Ilpumepvr mecmoguix 3a0anuii no meme 2:

1 [lenpro MEHEPKMEHTA OPTaHU3ALAN ABJIETCA:

noBblIeHNe 3 (HEKTUBHOCTH U KOHKYPEHTOCIIOCOOHOCTH OpraHU3allu
YCTOMYMBOCTh HA PBIHKE

JOJIrOCPOYHOE IUTAHUPOBAHKE

MUHHMMM3ALM 3aTPAT HA YIIPABIICHHUE

2 [IpoaykToM Tpyzia MEHEDKEpa SBISETCA:
uHpopManus

pelieHue

MOJTHOMOYUS

BJIaCTb

3 OCHOBHBIMH THIIAMH SKOHOMUYECKHX CHUCTEM B MCHCIPKMCHTC ABJIAIOTCA:
OTKPBITHIC U 3aKPLITHIC

JUHAMHUYCCKUEC U CTaTUCTUYCCKUEC

CJIy‘IaP'IHBIe u BBIGOpO‘-IHLIC

BHCIIHUEC U BHYTPECHHUC

4 OOBEKTUBHO CYIICCTBYIOIIHUC, YCTOI‘;IQI/IBBIC, HCO6XOI[I/IMBIG, CUCTCMATUYCCKU MMOBTOPAIOMIUCCA
B3aMMOCBA3H MCXKAY KaTCTOPUAMU CUCTEMBI YIIPABJICHUA — 3TO ... YIIPABJICHUAA.
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5 I'maBHBIM Ka4€CTBOM, KOTOPBIM JIOJDKEH 00J1a/1aTh TIEPCOHA Pa3BUBAIOIIEHCS OpraHu3aIliH,

SIBJISICTCSL:
OPUEHTALIMS Ha CIOKHUBIIYIOCS HOPMATUBHYIO JUCLHUILUIUHY
OCO3HaHHE HEOOXOMMOCTH MHHOBAIIMN U WX TIpONaranaa
YBEPEHHOCTH B OyIyIIeM OpraHU3alluy, YCIEIITHOCTH HHHOBAITUH
CTPEMJICHHE K CAMOCOBEPIICHCTBOBAHUIO U AKTUBHOE y4aCTUE B MHHOBALUAX

6 CouuanbHas 3 (HeKTUBHOCT MEHEIXKMEHTA 03HAYACT:
pOCT IpUOBLIN OT peaanu3aluu TOBAPOB U YCIYT
CHW)KCHHE U3JIEPKEK 0OpaIieHus

YIIYyUYILIEHHUE YCIOBHM Tpy/a IepcoHaa

yBEJIUYEHUE O0BEMOB peaIU3alliy MPOIYKIIUH

7 Tpu ypoBHS yIpaBJICHHS KaK MpoIecca:

BBICILIUM, CPETHUH, HUBIIHI

HayKa, UCKYCCTBO, IIPaKTUKa

CTpaTernueckoe, TAKTUYECKOE, OTIEPATUBHOE YIPABICHUE
HKOHOMHUYECKOE, COLUATIbHOE, TEXHUUECKOE YIPABIICHHUE

8 PYKOBOIIFIIIII/IG ImpaBuJjia, OCHOBHBIC ITOJIOKCHUA KOTOPBIMU JOJI’KHBI PYKOBOACTBOBATLCA
pabOTHUKH — ATO ... YIPABICHUS:

3aKOHBI

HPUHIHITBI

byHKIIUN
METO/IBI

Ilpumepvl mecmoegwvix 3a0anuii no meme 3:

1 TToBsienue 3¢p(HEeKTUBHOCTH MEHEHKMEHTA XapaKTepU3yeT:
COKpallleHHE BpeMeHU paboThl IepcoHana

COOTHOIIEHUE HE0OX0AUMOT0 U (PAaKTUUECKOTO PacXo/ia PeCypcoB
YBEJIMUYEHUE KOTNYECTBA PEaIM30BaHHBIX TOBAPOB U YCIYT
CTEMeHb TOCTHXKEHUS 1IeNiel OpraHu3aIiu

2 MeHemKMEHT — yIPaBIEHUE B YCIOBUSAX PHIHOYHOW YKOHOMUKH O3HA4aeT:
OpHUEHTAII0 (UPMBI Ha CIIPOC ¥ MOTPEOHOCTH PHIHKA

XO3AMCTBEHHYIO 3aBUCUMOCTb

MCIIOJIb30BaHuE ycTapeBilel nH(HOpMallmOHHON 6a3bl

OTCYTCTBHE OTBETCTBEHHBIX 32 KOHEUHBIE PE3YIbTAThl ACITEIbHOCTH (PUPMBI

3 OCHOBY U3y4Y€HUsI JUCHUIUIUHBI « MEHEeHKMEHT» COCTABISIET YIPABIICHHE:
HIC0JI0TMYECKOe

rOCyIapCTBEHHOE

COIaITbHOE

XO03STMCTBEHHOE
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4 ColMOTEXHUYECKHUE CUCTEMBI — 3TO ...

JII0]IM, YYaCTBYIOIIKE B MPOIECCE MPOU3BOICTBA

OprTEeXHUKA

CTaHKH C IPOrpaMMHEIM YIIPABICHUEM

#KOMITBIOTEPHBIC CHCTEMBI, 3aMEHSOIINE ONPEACIICHHOE YMCIIO PAOOTHUKOB

5 TpeboBanus K HOPMYIUPYEMBIM LIEIISM:
JOCTH)KAMOCTh, H3MEPUMOCTb

JIOJDKHBI OXBATBHIBATh BCE HAIPABJICHUS JICATEIbHOCTH
npaBuUiIbHAA (HOPMYITHPOBKA

BCE BBIIICTICPEUHCIICHHbIC

6 LlenocTHOCTB, COCTOSIIAs U3 B3aUMOCBSI3aHHBIX YACTEH, KaXas U3 KOTOPhIX BHOCUT CBOMU
BKJIaJ] B CBOMCTBA 11€JI0I'0, B TEOPUM MEHEPKMEHTA Ha3bIBACTCA ...

Mopa3/ieICHUEM

KOMIIJIEKCOM

CUCTEMOH

OOIIIHOCTBIO

7 DTUYHOE YNIPaBIEHUECKOE MOBEICHUE B TEOPUU MEHEIKMEHTA XapaKTEpU3yeTcs KaK
MOBEJICHUE, KOTOPOE ...

COOTBETCTBYET MOPAJIH OoJIbIlel yacTu o011ecTBa

HE NMPOTUBOPEUUT KOHIEMIIMN PAaBHBIX BO3MOXKHOCTEH

IPUEMIIEMO JUI1 MHOTHX JIFOJEH

3aKOHHO

8 Ctparern4eckuii MEHEPKMEHT BKJIFOYAECT:

#bopmynupoBaHHEe MUCCUU U TIEJIEH OpraHU3aIluu

aHaAJIN3 aJIbTEPHATHUB U BBIOOP CTPATETHH

COJIep’KaHNe CUCTEMbI CTPATETMYECKOTO YITPABICHUS

0COOEHHOCTH cTpaTernyeckoro ynpasneHus B pupmax CILIA u SAnonun

Ilpumepvr mecmoeguix 3a0anuii no meme 4:

1 NHHOBaIIMOHHBII MEHEKMEHT — YIIPaBJIEHUE pa3padOTKON OCHOBHBIX HalpaBiICHUI HAYYHO —
TEXHUYECKOHN U MPOU3BOJICTBEHHOM JI€ATEIbHOCTH OPraHU3allii B CIEIYIOINX 00IacTAX:

pa3palboTKa 1 BHEIpEHHE HOBBIX MPOAYKTOB U YCIIYT

MOJICPHH3ALUs U YCOBEPILIEHCTBOBAHKUE BBIITYCKAEMOU IPOAYKIIUHT

JlalbHENIIee pa3BUTHE IIPOU3BOCTBA TPAAULIMOHHBIX BUI0B IIPOAYKIIUU

CHATHE C IIPOU3BOJCTBA YCTAPEBIIEH IIPOTYKLIUH

2 OnepalnoHHbIM MEHEDKMEHT — CO3[JaHUE YCIOBUM 11 QYHKIIMOHUPOBAHUS ONEPALIMOHHON
(MIpOU3BOACTBEHHOI) CUCTEMBI, BKIIOYAIOIICH:
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nepepadaThIBAIONIYIO MTOACUCTEMY (TIPEBPAIICHUE MMOCTYITAIOIIUX PECYPCOB B BHIXOIHYIO
MPOIYKIIHIO)

noJicucTeMy o0ecrieueHus (BBIYMCIUTEIbHBIN IIEHTP, PEMOHTHO — SKCIUTyaTallMOHHAs CITy»K0a,
MaTepUaIbHO — TEXHUYECKOE CHAOKEHUE | . )

MMOACUCTEMY IUIAHUPOBAHUA U KOHTPOJIA, (HJIaHI/IpOBaHI/Ie IMPOU3BOJACTBCHHBIX MOH.[HOCTCfI,
JHCTICTYCPH3AIINS, YIIPABICHHUE 3allacaMi, KOHTPOJIb Ka4eCTBa)

3 MeHeKMEHT MepcoHalia — IeSITeTbHOCTh BKIIFOYAIOIIIAs:
IUTAHKPOBAHKE TPYIOBBIX PECYPCOB

HaOoOp mepcoHana

OLICHKY, IIepCOHalIa ¥ 0TOOp Ha paboune MecTa
pa3paboTKy CTPYKTYPBI 3apILIATHI U JIBTOT

OLIEHKY TPYAOBOM AEATEIbHOCTH

4 OUHAHCOBBIA MEHEPKMEHT — JISSITEIIbHOCTh, BKIIFOYAOIIAS:
pa3paboTKy pUHAHCOBOM MONIUTUKH

MPUHATUE PEIICHH TI0 (PUHAHCAM M BBIPAOOTKY METOJIOB UX pPeaji3aliu
aHann3 (GUHAHCOBOM OTYETHOCTH

OLIEHKA 3aTpaT Ha KaluTal

OpTaHU3aIMIO aIlapaTa ypaBieHus: GUHAHCAMH

5 M opMamoHHBII MEHEDKMEHT — S TEIBbHOCTD, BKIIIOYAIOIIAs:

OIpeIeTICHUE CoJIep KaHusI HEOOXOJMMOM (pesieBaHTHON ) MHPOPMAIUHU U PYKOBOIUTEICH
BCEX YPOBHEH M CIICLIUAIIICTOB;

oIpezeJIeHue MOTPEOHOCTEH B TEXHUYECKUX CPEACTBAX HH(OPMALIUH

IUTAHUPOBAHKE 3aTpaT Ha NpUOOpeTeHUE U PYHKIIMOHUPOBAHUE CUCTEMBI HH(pOpMaIuu
mo0op U o0y4yeHue nepcoHaia st padoTsl ¢ HHPopMauei

6 MapKeTHHTOBbIM MEHEPKMEHT — JIeATENbHOCTh, BKIIOYAIOIIAs:

aQHAJIM3 PIHOYHBIX BO3MOKHOCTEN

0TOOP LIEIEBbIX PHIHKOB

pa3paboTKy KOMIUIEKCa MapKeTHHTa (pa3paboTKy TOBapOB, YCTAHOBIIEHHUE 1I€H, METO/IbI
pacrpocTpaHeHHs TOBAPOB U CTUMYJIUPOBAHUE UX CObITA)

peann3anuio MapKETUHIOBBIX MEPOIIPUATUN

7 YHuBepcalbHble IPUHIMIIBI YIIPaBJICHUS, IPUMEHSIEMbIE K JIIOOOMY €ro 0o0BbeKTy,
paspaboTaa mKkosna:

HAy4YHOTO YIpPaBJIeHUS (palliOHATUCTHYECKAs)

KJlaccuyeckas (aIMUHUCTpPATUBHAs)

TICUXOJIOTUH U 4eJIOBEYECKUX OTHOLICHUH

HayK{ yTpaBlieHUs (KOJIUYEeCTBEHHAs)

8 Hayka ynpaBieHus: BO3ZHHKIIA:
BMeCTE C 00bEeIMHEHUEM JII0JIeH B OPraHU30BaHHbIE IPYIIIbI, HAIPUMED, IJIEMEHA
B XX B€Ke, B X0/1€¢ MHIYCTPHUAIU3ALNH IPOMBIIIIIEHHOCTH
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BMmecTe ¢ coznanueM @. Tennmopom Hkobl yrpaBieHus
BMECCTEC C BOBHUKHOBCHUEM CUCTCMHOI'O ITOAXO04a

Ilpumepor mecmoegwix 3a0anuii no meme 5:

1 ITpuHUMnIBI yIpaBiIeHHs B MPEANIPUHUMATEIBLCKUX CTPYKTypax B Hadyasie XXI Beka B
00JIbIIIeH CTENeHH ONPENENIAIOT (HaKTOPHI:

TEXHOJIOTHYECKHE

COLIMAJIbHbBIC

TEXHUYECKHUE

9KOJIOTMUYECKHE

2 He siBnsieTcst mpeIMETOM U3YUYEHHUS IIKOJIbI «TIOBEIEHYECKUX HAYK»:
pa3IMYHbIC aCMIEKTHI COIUAIBHOTO B3aUMOCHCTBUS

XapakTep BJIACTU U aBTOPHUTETA

JTUAEPCTBO U CTUJIb PYKOBOJCTBA

COCTaB U COJepKaHue (PYHKIMH yrpaBIeHUSI

3 YnpaBieHue B COOTBETCTBUU C OCOOCHHOCTSMU KOHKPETHOH ... BISIETCS OCHOBOM
CUTYaLIMUOHHOT'O IOAX0JA.

4 He oTHOCUTCS K JOKTPUHE «UEJIOBEUYECKUX OTHOILIECHUN»:

3¢ deKTUBHAs CUCTEMA B3aUMOJCHCTBUS MEXIY paOOTHUKAMH U PYKOBOACTBOM OpraHU3aLluU
OpraHu3alys y4yacTHUs IIEpCOHAJIA B IPUHATUY PELICHUN U YIIPABICHUU OpraHu3anuei
4yeTKoe (PyHKIIMOHAIBHOE pa3/iejeHre Tpy/ia U COOIII0IEHUE CTaHJapTHBIX MTPABUII

HaJIMYue B OpraHu3aluy He)opMaabHBIX TPYIIT

5 ABTOp «aIMUHUCTPATUBHOMN JTOKTPHUHBI»:
1. MyHn

@.VY. Tenmnop

A. ®aiionb

JI. YpBuk

6 [1o MHEHUIO TpeACTaBUTENEH KO «ITOBEACHYECKUX HAYK», pellatollee BIUsSHIE Ha POCT
MIPOU3BOJIUTENILHOCTH TPYZa OKa3bIBAIOT (PAKTOPHI:

MarepHualbHbIe

IICUXOJIOTUYECKHE

IIPOU3BOJICTBEHHBIE

TEXHUYECKUE

7 OcoOEHHOCTSIMH POCCUICKON MOJIEH MEHEPKMEHTA SIBIISIOTCS:

CTporoe co0JIt0ICHHE 3aKOHOJaTeIbCTBA

CKJIOHHOCTbH K YePEIOBAHHUIO MEPHUOJI0B AKTUBHOM JCSITEIIBHOCTU U JUTUTEILHOTO TTOKOS
CKJIOHHOCTH K MacCIITaOHBIM MTPOEKTaM C TIPUBJICUCHUEM 3HAYUTEIBHBIX PECYPCOB
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3HAYUMOCTb He(hOpMaJIbHBIX OTHOILIEHUI

8 Hcnonb30BaHue METOJOB HAYYHOT'O aHAIN34a, OTACICHNE IUIAHOBOM M OPraHU3alluOHHON
paboThI OT MPOU3BOACTBEHHON SBIISIOTCS BKJIAIOM B Pa3BUTHE YIPABICHUECKON MBICIH:
OUXEeBHOPHU3Ma — IIIKOJIBI TOBEJCHUECKUX HAYK

KJIACCUYECKOH IIKOJIBI YIIPABICHUS

LIKOJIbI HAYYHOI'O YIIPABICHUSA

LIKOJIBI YEJIOBEYECKUX OTHOLICHUM

Ilpumepvr mecmoguix 3a0anuit no meme 6:

1 OcobeHHOCTIMH SIIOHCKOM MOJESIN MCHEIKMEHTA SBJISIOTCS
MOKU3HEHHBIN HaltM pabOTHUKOB

HalM paOOTHUKOB HA OTHOCHTEIHLHO KOPOTKOE BPEMS
KOJIJIEKTUBHOE MPUHATHUE PELICHUIN

KOJIJIGKTUBHAsI OTBETCTBEHHOCTD

2... noAXoJ MO3BOJIACT paCCMATPUBATDL YIIPABIACMYIO U YIIPABIIAIOINYIO CUCTEMY KaK
HeHOCTHBIﬁ KOMIIJICKC B3aMMOCBA3aHHBIX 3JICMCHTOB.

3 Pa3paboTrka npuHIMIOB U (YHKIUI YIIPABIEHUS SBISETCS TOCTHKEHUEM:
LIKOJIbI IOBEJEHUECKUX HAYK

KJIACCUYECKOI0 (aIMUHUCTPATUBHOI0) YIIPABJICHUS

IIKOJIbl HAYYHOT'O YIpaBJICHUS

OMXEBHOPHU3M

4 OcHoBaTeIEM MIKOJIbI «YEI0BEUECKUX OTHOIICHUI) SBIISETC:
9. Mbaiio

I'. ®opn

A. ®aitonb

A. Macnoy

5 Ocob6eHHOCTAMYU aMEpPUKAaHCKON MOJIETTH MEHEKMEHTA SIBIISIOTCS:
HailM paOOTHUKOB Ha OTHOCUTEJILHO KOPOTKOE BpeMs
KOJUIEKTUBHOE TPUHATUE PELICHUN

MHUBUAYAJIbHOE MPUHATHE PELICHUH

OBICTPBII KapbepHBIH poCT

6 OCHOBOIIOJIOKHUKOM Hay49HOTO YIIPABJIEHUS SBJISIETCS:
. MakI perop

@.VY. Tenmnop

A. daiionb

C. Yepumen

7B 9BOJJIIONUHU TCOPUH U NPAKTUKHU MECHEPKMCHTA BBIACIAIOTCA CICAYIOINE IIKOJIbI:
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IIKOJIa HAYYHOTO yIpaBiIeHUS
LIKOJIa YEJIOBEUYECKUX OTHOIICHUI
KOMMYHHUKAI[MOHHAS IIIKOJIa
KOJIMYECTBEHHAs IIKOJIa YIIPaBICHUS

8 i 6GropoKpaTHUeCKOro (MeXaHUCTHYECKOr0) THIIAa OPraHU3aMOHHON CTPYKTYPBI
XapaKkTepHO:

(dbopManu3zanus 1 perjiiaMeHTaIus OTHOILEHUI

BPEMEHHOE 3aKpervieHne QyHKIUI 3a TpyninaMu

JTUHAMHUYHBIC 32/1a49H, YCTAHOBJICHHBIC B KaX/I0H (QYHKIIMOHATBHOMN TPYIIe

ruOKOe MOCTPOCHUE OPraHU3allMK B COOTBETCTBUHU C U3BMEHEHUSIMU B OKPYIKaIOIIeH cpesie

Ilpumepor mecmoegwlx 3a0anuil no meme 7:

1 OcHOBHBIE IPUHIIUIIBI YIIPABIEHUS BIEPBbIC ObUTH CHOPMYITHPOBAHBIL:
@.V. Teitnopom

A. ®aifonem

A. Macnoy

M. BebGep

2 3HaMeHUTbIE «XOTTOPOHCKHE IKCIIEPUMEHTBI» TPOBOMIIL:
P. Oysn

A. Macnoy

M.II. ®omner

3. Miio

3 K npeacraBuTeNsAM IIKOJIbI YETOBEYECKUX OTHOIIEHUNH MOKHO OTHECTH:
¢on bepranandu, [pykepa

®aitons, Mynu, BeGepa, YpBuka

Teiinopa, 'antra, I'unbpera

Meiio, Potnucbepra, Macnoy, Makrperopa

4 CormacHo TCOpHUU MCHC/PKMCHTA COOTHOLICHUEC PE3YyJIbTaTa U 06YCJ'IOBI/IBI_HI/IX €To 3aTpar

OTIPENIENISAET CYTh MOHSTHSA ...
WHTEHCUBHOCTH
3¢ PeKTUBHOCTH

ekt

Ka4dyeCTBO

5 I[J'I}I pOCCHfICKOl"O MCHCIIPKMCHTA XapaKTCPHLI CICAYIOINUC UCPThHI:
OpraHnu30BaHHOCTb U JUCHUIIIIMHUPOBAHHOCTDH

CKJIOHHOCTB K TBOPUYCCTBY U CAMOCTOATCIILHOCTHU
KOMMYHI/IKa6eJ'II)HOCTI) " KOPHOPaTUBHOCTD

MPOTCKOMOHU3M U IOPYUYUTECIBCTBO
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6 AMEpUKaHCKHUII MEHEIPKMEHT XapaKTepU3yeT:
MIPOJIOJDKUTENbHAS paboTa COTPYIHUKA B OJTHOU pupme
WHJIMBUIyaJIbHOE MIPUHATHE PEIICHUS

KOJUICKTUBHASI OTBETCTBEHHOCTh

3aMeJIeHHas OIICHKA JeATeIbHOCTH

7 SINOHCKUI MEHEKMEHT XapaKTEPU3YeT:

OBICTPOE MPOABUKEHUE TI0 CITYKOe

OTCYTCTBHE KOHTPOJISI

KOJUIGKTHBHASI OTBETCTBEHHOCTh

HEMPOJOHKUTENbHAS padoTa COTpYTHUKA B OJTHOM prpme

8 Ha ocHOBaHMM KaKMX NPU3HAKOB Kiaccu(uUupyroTcs oOme GyHKINUN YIPABICHUS:
€IMHCTBO U OJHOPOJHOCTD COJEP/KAHUS

paslesieHne U Cienuanu3anus Tpyaa

OJTHOTUITHOCTh METOZOB BBIIIOJHEHUS

IIOBTOPSIEMOCTH Ollepalui

BC€ BBILICIIEPEUYHCIICHHBIE

Ilpumepvl mecmoegwvix 3a0anuii no meme 8:

1 Yto Henb3st OTHECTH K (DYHKIIMHA «MOTHBALIUS
MIPEMHPOBAHUE

nepeMereHre pabouero B JIy4inyr Opuramy
MOBBIIICHUE KBATH(PUKAITTT

BBITNTOJIHEHHE 3amanus ucrnoauures k 16.00

2 Kakue XxapaKkTepUCTHKH HE TIOAXO/AT K MOHITHIO «CHeIHaIbHast (QYHKITHS:
abCTPaKTHOCTh

MIOBTOPSEMOCTh

JieJICHUE Ha OT/IeNIbHbIe (DYHKIIMOHAIBHBIE 3a1a4UH

y3Kas npeamMeTHas 001acTb

3 K kakoit o0mieit pyHKIIHE OTHOCSITCS IepEUNCIICHHBIC HIDKE (DYHKIIMOHATIBHBIE 3a/1a9H:
WHCTPYKTaX Ha paboueM MecTe, 00eCcTieueHne CpeICTBaAMU, COTIIACOBAHNE PAOOTHI
HCIIOJIHUTEJIS C €T0 PYKOBOJUTENEM, OOCITYKUBAaHUE KOMIIBIOTEP U TIP.:

K TUTAHUPOBAHUIO

K yueTy

K KOHTPOJTIO

K PEryJIHpOBAHUIO

K OpraHu3aluu
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4 Kakas JJoru4eckas 1mocjieIoBaTeIbHOCTh 001X PyHKIUH Hanbosiee mpucyma
YIIPABJIICHYECKOU EATEIbHOCTH:

KOHTPOJIb — IPOTHO3UPOBAHUE — OpPTraHU3aLUs

IUIAHUPOBAHNUE — OpraHu3alus — KOHTPOJb — PEryJIMpOBaHue

HOPMHPOBAHUC — IIPOTHO3UPOBAHUC — MOTUBAIIHUA — AKTHUBU3ALIUS — KOHTPOJIb
TUTAHUPOBAHKME — KOHTPOJIb — OPTaHU3aIUs — PEryJIMPOBaHUE

5 [Ipouecc ympaBieHUs COCTOUT U3 B3aUMOCBSI3aHHBIX (DYHKIIUH B COOTBETCTBHH C ...
MO/IXOJIOM:

CUTYallMOHHBIM

KOJIMYECTBEHHBIM

MIPOLIECCHBIM

CHUCTEMHBIM

6 OYHKIUYU YIpaBJICHUs JCATCS Ha OOIIUE, YaCTHBIC U BCIIOMOTaTEIbHBIC COTJIACHO
KJ1accu(UKaIuM 110:

COJICPIKAHUIO

YPOBHIO YIIPaBJICHHSI

00BEKTY yIpaBIICHUS

CyOBEKTY yrnpaBiICHUs

7 OcHOBHBIE (DYHKIIUU MEHEIKMEHTA:

MPUHSATHE PEIllIeHuH, paboTa ¢ KaJpaMu

OLICHKA Pe3yNIbTaTOB, pa3paboTKa CTPYKTYpPHI
MIPUHSATHE PEIIeHUN

opraHuzalysi, rIaHupoBaHUE, MOTHBAIIUS, KOHTPOJIb

8 OO0mme GyHKIIMU MEHEDKMEHTA BhIACIINIIA IIIKOJIA ...
HAy4YyHOTO YIpaBJIeHUs (pallMOHATUCTHYECKAs)
KJlaccuueckast (aAMUHUCTPATUBHA)

IICUXOJIOTHH U YEJIOBEYECKUX OTHOIICHUN

HayKH{ yTpaBlieHUs (KOJIWYEeCTBEHHAs)

Tembl 3cce.
1) PexomeHayeMasi TeMaTHKA dcce:

1. OOpa3 COBpEMEHHOIro MEHemkepa, CnocoOHOro 3((EKTUBHO YNPABIATH
OpraHMU3aIHsIMU, TTOAPA3ACICHUSIMH, TPYIaMy (KOMaHIaM1) COTPYAHHKOB.
2. Metonsl  ympaBieHHsS ~ OpraHu3allieid B YCIOBUAX  CTPYKTYpPHBIX
npeobpazoBaHuii 5koHOMUKH Poccum.
3. HayuHnble pe3ynbTaThl, NOJyYEHHbIE OTEUECTBEHHBIMU MCCIIEIOBATEISIMU B
00JacTi METOI0JIOTUHN YTIPaBJICHUs OpraHUu3aluei.
4. Hayunble pe3ynbTaThl, MOJIyY€HHbIE 3apyOECKHBIMH HCCIIEIOBATEISIMU B
00JacTi METOIOJIOTUH YTIPABJICHHSI OpraHU3alnei.
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2)

A

o ok w

7.
8.
9.

5.  CyTb ynpaBiieHUs! IPOCKTAMH U CETSIMH.

6. OcHoBHbIE H300pEeTEHUS, MOBIMIBIIME HA pPa3BUTHE MEHEIKMEHTAa U
npombinieHHocTd B XVIH-XI1X BB.

7.  OCHOBHBIE TPEANOCHUIKM BO3HUKHOBEHUSI TME€PBBIX HAYYHBIX TEOPH
ynpasienus B CIIIA.

8. DBomronus uaerd U METOJIOB MAacCOBOTO MPOU3BOJACTBA Ha MPOTHKEHUH XX
BEKa.

9.  OmpIT ynpaBiieHUsI U3BECTHBIX 3apyOCIKHBIX MEHEKEPOB.

10. 3amaum menemxmenTta B XXI B.

PexoMeHayemasi TeMaTHKA 3¢Ce ISl CAMOCTOSAATEJIbHOM PadoThI
3aKkOHbI OpraHu3aliy U TUHAMHUKA Pa3BUTUS COLIMATBHON U podeccuoHanbHON

NeATEIbHOCTH MEHEKEPa
AHanu3 pecypcoB U UX NMPEAENoB (JIMYHOCTHBIX, CATYaTUBHBIX, BDEMEHHBIX U
T.1.)

Opranusanus Kak CUCTEMa YIIPaBICHUS

Pons camopa3BuTHs B ylIpaBIICHUA

OO11as XapakTepUCTUKA CUCTEM YIIPaBJICHUS

[InanupoBaHnre COOCTBEHHOM JAESATENBHOCTH C YYE€TOM YCJIOBHUH, CPEJACTB,
JUYHOCTHBIX BO3MOKHOCTEN

BuemHsis cpena opraHu3ainm,

dopMupoBaHUE UHTEpPECA K yueode

BHyTpeHHss cpena opranu3anuu

10.Crioco6s! mproOpeTeHNs] HOBBIX 3HAHUW U HABBHIKOB

11.CrpykTypa ynpaBieHus] OpraHu3aluen,

12.Ponp koMaH1000pa30BaHus B yIIPaBICHUN

13.TloHATHE U TPOSKTUPOBAHUE CTPYKTYP YIIPABICHUS

14. ®opmynrpoBaHue poju B KOMaHI€

15.Uepapxuueckue CTpyKTYphl YIIpaBICHUS

16.Oprannyueckue CTPYKTypbl yIIPaBICHUS

17.TlepcnexTuBHBIC (POPMBI OpraHU3AIUN

18.11manupoBaHue MIaroB JJis JOCTHKEHUS 3aJJaHHOT0 pe3yJibTaTa

19. ®yHKIIMM MEHEKMEHTA B Pa3pe3e UMEIOIIUXCS PECYPCOB

20.1TonsATHE M B3aMMOCBS3b PYHKIIMN MEHEHKMEHTA

21.TlonsiTue ¥ CyIIHOCTh TUTAHUPOBAHUS, MPOESKTUPOBAHUE TTPOCKTA

22.Opranu3zanus Kak QyHKIMS MEHEIHKMEHTa

23.MorwuBalys, OCHOBHBIC TCOPHUH MOTHUBAITUU

24 TlonsTHE W ATAIlbl KOHTPOJIS
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25.Pa3paboTka ynpaBieHU€CKIX PEIICHHIMI

26.BpicTpanBaHue TPaeKTOPUU CaMOPA3BUTHS HA OCHOBE IPUHLMIIOB 00pa30BaHUs

2(.CymHOCTb U Ki1accu(uKalys yupaBJIeHIECKUX PEILICHUN

28.I1nanupoBaHue NEPCIEKTUBHBIX LIeJIel COOCTBEHHOMN AESITEIbHOCTU C YUYETOM
YCJIOBUH, CPEACTB, TMYHOCTHBIX BO3MOKHOCTEH , 3TANIOB KAPHEPHOI'O POCTA,
BPEMEHHON MEPCIIEKTUBBI PA3BUTHS I€ATEIHLHOCTH

29.MeTo/b1 pa3pabOTKH YIIPABICHYECKUX PEIICHUN

30.01eHKa KauecTBa YIpaBICHYECKUX PEIICHUN U 3TAllOB KaphepHOTO pOCTa

31.YnupaBieHue nepcoHaioM U COLMAIbHBIM B3aUMOJICHCTBUEM

32.IlepcoHan kak OOBEKT YIpaBIE€HUS, CTPATErHsl COTPYAHUUYECTBA

33.I1oxbop nepcoHasia B OpraHu3alifi, 00ydeHue nepcoHaia: METOAbI U 3TaIlbl,
OIIPENICIICHHUE POJIEN B KOMAaHAE

34.YmupasieHue 1eT0BON KapbepoH, 3Tanbl Kapbephl, OPraHu3alvs OTUIATH TPYAa
pPabOTHUKOB

Temovr nayunvix ouckyccuii (Kpy2uvix cmaojios)

1. Ilpumep KOHKPETHOM HCTOPUU COBPEMEHHOIO MEHEIXKEpPa, CIOCOOHOTrOo
3¢(EKTUBHO  YNpaBIATh OpPraHU3aLUsIMHU, [OAPA3JEICHUIMU, TpYyNIaAMU
(komMaHAaMM) COTPYTHUKOB.

2. W3noxuTh Ha TpuMepe KOHKPETHOTO YCIEIIHOTO MeEHEeIKepa METOMIbI
VOpPABJICHUS OpraHU3alMedl B  YCIOBHSX CTPYKTYPHBIX MpeoOpa3oBaHMIA
SKOHOMHKH Poccum.

3. Hcropuueckune (bakTbl Hay4HBIX pPE3yJIbTaTOB, MTOJTyYEHHBIE
OTE€YECTBEHHBIMU HCCIEAOBATEISIMU B 00JAaCTH METOJOJIOTUU  YTIPaBJICHUS
OpraHU3aIUEH.

4. Hcropuueckre (PakTbl HAYYHBIX PE3YJIHTATOB, MOJYYCHHBIC 3apyOeKHBIMU
UCCIIEZIOBATEISIMU B 00JIaCTH METOJOJIOTUH YIIPaBJICHUS OpraHu3aueil.

5. 3apokIIeHHE yNpaBICHUYECKOU MBICIIH.

6. Ilepssiii mepuos pa3BUTHA yIpaBlIeHYECKONH MbUTH: J[peBHUIT Mup.

/. Bropoil mepuoj pa3BUTHA yOpaBieHUYEeCKOW MbIcau: CpelHEBEKOBbE U
Onoxa Bo3poxaenus.

8. Tperuii mepuos pa3BUTHS YIPABICHUYECKOM MBICIU: JOUHIYCTpUATIbHAS
a10Xa.

9. UerepThlii TMepUOA  Pa3BUTUS  YIPABJICHUECKOW  MBICIH:  HAYallo
VUHYCTPUAIBHOM DIIOXHU.

10. IlaTbiii mepuo1 pa3BUTHS YIIPABICHYECKON MBICTU: MHIyCTpUAIbHAs 30Xa.
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Bonpockl W 3ajaHusi IS NMPOBeJdeHMs] MPOMEXKYTOYHOT0 KOHTPOJIA

(3K3amMeHa)

YK-1 CrnocobeH ocymecTBIATh KPUTUYECKMI aHAIW3 HPOOJIEMHBIX CHUTyallMid Ha

OCHOBE CUCTEMHOI'O I1oAxo/J1a, Bpra6aTBIBaTB CTPaTCruro I[CﬁCTBPIﬁ.

YK-1.4 PazpabaTeiBacT CTpaTerdi0  JOCTM)KCHHS IIOCTABICHHOM M€KW  Kak

IMOCJICA0BATCIIPHOCTD IIAaroB, NpEABU A PE3YIIbTAT KaXKA0ro U3 HUX U OICHHBAaA UX BJIUAHHUC HA
BHCIIHEC OKPYKCHHUEC HHaHpreMOﬁ ACATCIIBHOCTH M Ha B3aMMOOTHOIICHUS YYaCTHUKOB ITOH

ACATCIIBHOCTH.

©oN R WNRE
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BOI’lpOCbl K IK3AMeny

[TonsiTe cTpaTeruy JOCTUKEHUS TOCTABICHHOW LIEJIM B YIIPABICHUU

CymHocth MeHexMeHTa. CoaepiKkaHue MOHATHUSL «KMEHEKMEHT.

DBOJIIOLMS YIIPABIECHYECKON MBICIIH.

PazButue menemxMenTa B Poccun.

OcoGenHoctu MeHemKMeHTa Ha pyoeske XX u XX1 BekoB.

OCHOBHBIE TIOJIOXKEHUS IIKOJIBI HAYYHOTO YIPABJICHHUS.

Krnaccuueckast (aaMUHUCTpAaTUBHAS) LLIKOJIA YIIPABICHUS.

IIIxoja ICHXONIOTHY B YEJI0BCUYSCKUX OTHOIIICHUH.

CymHocTh opranu3anuu ymnpasieHus. CHCTEMHBIN TOIX0/1 K OPTaHU3aIliN yIIPABIICHUS.
AJIani TUBHBIE OPT. CTPYKTYPHI YIIPABIICHUS: BUIbI, OCOOCHHOCTH, YCIOBUS IPUMEHEHHUS.
JluBHU3MOHANIbHAS CTPYKTYpa YIPABJICHUS, €€ IPEUMYIIECTBA U HEAOCTATKHU.

OYHKIMU YIPABICHUS: UX CYIIIHOCTh, COCTaB U 3HAYEHUE B CUCTEME MEHEIKMEHTA.
[TnanupoBanue kak GyHKIUS MEHEIKMEHTA.

3HaueHue U MecTo (PYHKIMUU KOOPAMHALIUS B MIPOLIECCE YIPABICHUS.

MoTuBanus kKak QyHKITUS yIIpaBICHUS.

HpuMeprle TECTOBbIC 3aJaHUA JJIA JK3aM€E€Ha

1 Metonbl 00y4eHus nepcoHasna Ha pabodyeM MecTe:

IIPOU3BOJCTBEHHBIN MHCTPYKTAXK

HaCcTaBHHYCCTBO

cMeHa paboyero mecra

HaOJIIOcHUE

2 Metozp! mpodecCHOHANBHOT0 00yueHHs BHE paboyero MecTa MmpegHa3HaueHbl JJIs:
(bopMHUpOBaHUS UMHUIKA

MOBBIIEHUS 3PPEKTUBHOCTU PaOOTHI

IMOJIYUCHUSA TCOPETUUCCKUX 3HAaHUH

0o0y4eHHsT yMEHHIO BECTU ce0st

3 Llenpro MEHEIHKMEHTA OPraHU3ALAN SIBIISIETCS:

ITOBBIIICHUC S(I)(I)GKTI/IBHOCTI/I u KOHKprHTOCHOCOGHOCTI/I OopraHu3alun
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YCTOMYUBOCTh Ha PHIHKE
J0JICOCPOYHOE TIJIaHUPOBAHUE
MHUHUMMU3ALUA 3aTPaT Ha YIIPABJICHUC

4 TIponyKTOM TpyJa MEHEIKepa SBISETCS:
nHpopmanus

pelieHue

MTOJTHOMOYHS

BJIACTh

5 TpynoBast aganrtaiys — B3aMMHOE IPUCIIOCO0IeHHE paOOTHUKA M OpraHU3aluH,
OCHOBBIBAIOIIIEECA HA ... BKIIOUEHUH paOOTHUKA B IPOLIECC IPOU3BOACTBA.

6 IToBbIieHNe KBaMU(pUKALUMK KaJIpoB — 00y4eHHE KaJpOB B CBA3H C POCTOM TpeOOBAaHUH K
npodeccuu B LEIX YCOBEPIICHCTBOBAHUA:

3HaHUI

YMEHHM, HABBIKOB

CToco00B O0IICHNUS

o0y4YeHHs IepcoHaa

Ilpakmuueckue 3a0anus 01 IK3ameHa

3aoanue 1

Omumure KpaTrko MAEATENbHOCTh MNPEeanpHusaTus (Ha CBOM BBIOOp, MOMKHO B3SIThH
opraHuzaiyio riae Oyaere NPOXOAUTh MpakTUKy). Pa3paboTaiiTe cTpaTeruio JAOCTHXKEHHS
MOCTaBJIEHHOW 1I€H KaK MOCIe10BaTeIbHOCTh 1aroB, MPEeABUAS Pe3ysbTaT KaXI0ro U3 HUX U
OLIEHMBAas HUX BJMSHUE Ha BHEIIHEE OKpPYKEHHE IUIAHUPYEMOHM JAeATeNbHOCTH M Ha
B3aMMOOTHOUIEHHS Y4aCTHUKOB 3TOU JesiTebHOCTU. OOOCHYHTE CBOM OTBET.

3aoanue 2
[IIkosa HAay4HOTO MEHEKMEHTA, N3Yydarolllas ClIOCOOHOCTh YIPaBIsTh OPraHU3aALUIMU.
1. MaiiTe XapakTepUCTHUKY HIKOJE€ HAYYHOTO MEHEPKMEHTA: TOAbl Pa3BUTHUs, aBTOPHI U
MIOCJIEZI0BATENH, OCHOBHBIE MJIEU, MPAKTUYECKOE 3HAUEHHUE JJIi COBPEMEHHOT0 MEHEKMEHTA.
2. Kak mikosia Hay4HOro MEHE/PKMEHTa cBsA3aHa ¢ uMeHeM [ 'enpu @opna? B yem cocrosin
€ro BKJIaJ B pa3BUTHE HJiel MIKoJbI? Kak BBl 1ymaere, 3a 4TO MOJBEPIAIUCh KPUTHKE YCIOBHS
TpyZna Ha 3aBojax ['. ®opna?

3aoanue 3

AJIMUHHCTpaTHBHAS ILIKOJIA, Pa3BUBAIOIIAsi CIIOCOOHOCTh YHPABJIATH MOpPA3ACICHUSIMH,
rpynmnaM COTPYIHUKOB.

1. MaiiTe XapakTepuUCTUKY aJMUHUCTPATUBHOM IIKOJIE: TOJbl Pa3BUTHUSA, aBTOPHl M
IIOCJIEI0BATEIN, OCHOBHBIE UJIEH, IPAKTUYECKOE 3HAYEHUE JJIsI COBPEMEHHOIO MEHEKMEHTA.

2. Kak Bbl nmoHuMaere NpuHOUNBI ynpasieHus no A. daitomo? CoctaBbTe Tabmuiy,
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MpUAyMaiTe U 3aMuIINTe KpaTKUe MPUMEPHI peain3aliy KaKI0ro MPUHIIMIIA.

3adanue 4

BropokpaTudeckas 1mkosia, pa3BuBaroiias CrioCOOHOCTh YIPABIIATH TPOSKTAMHU U CETSIM.

1. Jlaiite XapakTepHCTHKY OIOPOKPAaTUYECKOW IIKOJE: TOIbl PA3BHUTHUSA, aBTOPHl U
MIOCJIEZI0BATENH, OCHOBHBIE HJIEH, PAKTUYECKOE 3HAUEHHUE JIJIi COBPEMEHHOTO MEHEKMEHTA.

2. Tlouemy monsTue "OHOpOKpaTus" B HAIIM JTHU YaCTO YMOTPEOJsETCS B HEraTUBHOM
3HaueHuu? J{aiiTe CBOIO OIIEHKY 3TOMY MOHATHUIO C yYE€TOM M3YYEHHOI0 MaTepuaia.

3aoanue 5
AO Kupnuunslii 3aBoj r. ToIbATTH 3aHUMAETCS IPOU3BOJICTBOM U MPOJaKeH KUpruya
U CTpoMMaTepralioB. JJaHHOE NpeANPUATHE UMEET CIEAYIOUIUHN armapar:

. OTJIEJ MPOTHO3UPOBAHUS U TNIAHUPOBAHUS MAPKETHHTA;
. TEXHOJOTMYECKHH OT/IETT;

. OTIEN COBITA;

. OT/JIEJ 110 MCCIICA0BAHUIO PHIHKA,

. OyXxrajiatepuro.

PaboTHUKM ATHX MOIpa3/eNeHUuii BXOIAT B TMOAYMHEHHE PYKOBOIUTEISIM CIYXO:
VIPaBIAIOMIEMY IUIAHOBOTO OT/ENA, TEXHOJIOTY, YIPABISIOMIEMY CIIY)KOOW PBIHOUHBIX
HCCIIEIOBaHUM, TJIaBHOMY OyXrajarepy, TOBapOBEAY - MApKETOJIOTYy. YIPaBJIEHUE 3aBOJOM
OCYILIECTBIISIET COBET AUPEKTOPOB.

1. Onpenenurte THO U U300pa3UTE CXEMY TAHHOM CTPYKTYPBHIL.

2. Ha3zoBure ee TOCTOMHCTBA M HETOCTATKH.

YK-3 Cnocoben opraHuzoBaTh M PYKOBOJUTH pabOTOl KOMaHIbI, BbIpaOaThIBas
KOMAHJIHYIO CTPATETHIO AJI JOCTH>KEHUS TIOCTABJICHHOW LIEJH.

YK-3.2 VuureiBaeT B CBOEH CONHMATBHOW W TPO(HECCHOHAIBLHOW JEATSIBHOCTH
WHTEPECHhl, 0OCOOCHHOCTH TOBEICHHS U MHEHHMS (BKItOUass KPUTHUYECKHUE) JTIOJIEH, C KOTOPBIMU
paboTaeT/B3auMOJICHCTBYET, B TOM YKCJIE TIOCPEIACTBOM KOPPEKTUPOBKU CBOUX JICUCTBHI.

Bonpocul k sk3ameny
1.  Buasl conManbHbIX U NPOPECCUOHANBHBIX HHTEPECOB AEATEIbHOCTH MEHEIKEpA.
2. Omenka ocoOeHHOCTEW TIOBEACHHWS W MHEHHUS (BKIIOYas KPUTHYECKOE) JIFOJICH, C
KOTOpPBIMH paboTaeT MEHEKEP.
3. Meroauka, Mo3BOJSIONIAsS Pa3BUTh CHOCOOHOCTH OOOCHOBAaTh M KPUTHUYECKH OIICHHUTH
pa3IMyHbIE METO/IbI YIIPaBJICHUSI OpraHu3aluei.
4.  CouManbHO-TICUXOJIOTHYECKHE METO/Ibl YIPABJIECHUSA: UX CYIIHOCTh, 3HAUEHHUE, CIIOCOObI
peanu3anuu.
5. TpynoBoill KONJIEKTUB Kak CyOBeKT U 0OBeKT ympaBieHus. I[lpusHaku, QyHKUINH,
CTPYKTYpa M 331a4u TPYAOBOTO KOJIJIEKTHBA B TOPTOBJIE U chepe YCIyT.
6. [lcuxomoruveckuii aHaan3 W OIEHKA JIMYHOCTH paboTHWKA. CBOWCTBA JIMYHOCTH U WX
XapakTepucTHka. JIMuHOCTh MeHeKepa.
7.  CogepxaTenbHble TEOPUU MOTHUBAIIUU.
8.  IIpoueccyanbHble TEOPUU MOTHBAIIUU.
9. CymHOCT, U pONIb YIPABIEHYECKUX PEIICHUH; WX KiIaccuukaius, TpeOOBaHHS K

YIPaBJICHYCCKUM PELHICHHUSIM.
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10. JIunammuka MeHEHKMEHTa DTallbl Mpollecca yIpaBJICHHS.

11. TlpuHATHSA pelIeHUH B YCIOBHUIX HEONPEAEICHHOCTH U PHCKA.
12. TlpussATHE pelIeHUI B YCIOBHUAX ONPEICICHHOCTH.

13. HMudopmarmonHoe obecredeHne MEHEKMEHTA.

14. ®opmanbHbie 1 He(HOPMAIBHBIE TPYIIIBI, KX XapaKTEPUCTUKA.
15. XapakrepucTuka OCHOBHBIX TEOPUH JINJEPCTBA.

16. ®opmbl BIacTH U CIIOCOOBI €€ peaaTu3alyi.

17. Buusnue B opranuzanuu. @opmbl BIUSHUS.

18. Cruib yIIpaBJIeHHUS, CpaBHUTEJIbHAsS XapaKTepUCTHKa aBTOPUTAPHOTO,

JIEMOKPAaTHYECKOT0, THOEPaIbHOTO CTUIICH.

19. Jlmunocth Kak 00BEKT ynpasieHUs. HeoOX0MuMOCTh N3yueHHsI M TOHUMaHHUsI OCHOBHBIX

CTOPOH YEJIOBEUECKOW JTMYHOCTH MPH PYKOBOJCTBE JIOAbMHU.
20. KoH(pauKTH B MEHEIKMEHTE. BUIbI KOH(DIUKTOB.

HpnMeprle TEeCTOBbIC 3aJaHUA J1JIA JK3aMEHa

1 Metoasl 00yueHus nepcoHaia Ha paboueM MecTe:
MIPOU3BOJICTBEHHBIN HHCTPYKTAXK

HACTaBHUYECTBO

cMeHa paboyero mecrta

HaOJIFOcHUE

2 Metozp! mpodecCHOHATBHOTO 00ydeHUs BHE paboUyero MecTa rmpeaHa3HaueHbl IS
(bopMHUpPOBaHUS UMHUIKA

noBbIeHUs 3 pekTnBHOCTH pabOTHI

IIOJIyYEHUSI TEOPETUYECKUX 3HAHUI

0o0y4eHHsT yMEHHIO BECTU ce0st

3 HCJ'IBIO MCHCIPKMCHTA OPraHU3aluu SIBJISACTCA:

ITOBBIIICHUC 3(1)(1)6KTI/IBHOCTI/I u KOHKypeHTOCHOCO6HOCTI/I OpraHHu3aln
YCTOﬁqHBOCTB Ha PBIHKE

AO0JTrOCPOYHOC IMIIaHUPOBAHUC

MHUHUMMU3AUA 3aTpaT Ha YIIPABJICHUC

4 TIpoaykToM Tpy/ia MEHEKepa SBISETCS:
uHpopManus

pelieHue

MIOJTHOMOYUS

BJIACTh

S TpynoBas aganTaius — B3auMHOE MpUCIiocobieHne pabOTHUKA U OpTaHU3aIliH,
OCHOBBIBAIOIIIEECS Ha ... BKJIIOUEHUU pabOTHUKA B MTPOLIECC MPOU3BOCTBA.

6 IToBbIieHne KBaMU(pUKALMK KaJIpoB — 00y4eHHE KaJpOB B CBA3H C pOCTOM TpeOOBaHUH K
npodeccuu B IENIX YCOBEPIICHCTBOBAHUS:
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3HAHUU

YMEHUH, HaBBIKOB
Croco0oB 00IIeHNUS
o0y4YeHHs MepcoHaa

Ilpakmuueckue 3a0anus 011 IK3ameHa

3aoanue 1

[IIkona 4denmoBEUECKHX OTHONICHWH W3ydYarmlas CIOCOOHOCTh OOOCHOBBIBATH W
KPUTUYECKH OIEHUBATH PA3IUYHBIE METOBI YIIPABJICHHS OPTaHU3aIHCH.

1. JlailiTe XapakTEpUCTUKY IIKOJE YEIIOBEYECKIX OTHOIICHUMN: TOABlI PA3BUTHS, aBTOPHI U
MOCIIEZIOBATENH, OCHOBHBIE HJICH, MPAKTUUYECKOE 3HAUYCHHUE JIJIsS COBPEMEHHOTO MEHEKMEHTA.

2. Uto takoe xoTopHCcKkui 3¢ dekr? [IpumymaiiTe 1 onmuimuTe mpuMep MposSBICHUS TAKOTO
a¢ddexTa B 1eATeIbHOCTH KaKOKW-TH00 OpraHu3aiiy (MM OJHOTO €€ MOApa3IeICHNUs).

3aoanue 2

[[Ixona Hayk O TOBEJAEHWHU, paccMaTPUBAIOIIAS CIIOCOOHOCTh KPUTUYECKH OLICHUBATh
METO/IbI YIPABJICHHS B YCIOBUAX CTPYKTYPHBIX TPEOOPa30BaHUIM SKOHOMUKH.

1. JlaiiTe XapakTepUCTUKYy IIKOJIE HAyK O TIOBEACHHH: TOIbI Pa3BUTHS, aBTOPbHI M
MIOCJIeI0BATEN, OCHOBHBIC UJICH, MPAKTUIECKOE 3HAYCHUE JII COBPEMEHHOT'O MEHE[KMEHTA.

2. BcrioMHHUTE OCHOBHBIE TONOXKEHUsS Teopuid X W Y, MPEIIOKCHHBIX aMEPUKaHCKUM
yueHbiM Jlyrmacom Mak-I'peropom. Kakume wupgenm kaxyrcs Bam Oojee MpaBUIBHBIMU U
COOTBETCTBYIOIIMMHU COBpPEMEHHBIM YycioBusM? Kakue monokeHus U BBIBOJABI BBl Oynere
UCIIOJIb30BaTh B CBOEH pabote menemxepom? [louemy?

3aoanue 3

AJMUHUCTpAaTUBHAS ILIKOJIA, pa3BUBAIOIIAsl CIOCOOHOCTh YIPABIATH MOJpPA3IEICHUSIMH,
rpynmnamMy COTPYIHUKOB.

1. Maiite XapakTepUCTHKY aJMUHUCTPATUBHOM IIKOJIE: TOJbI Pa3BUTHUA, aBTOPHI M
IIOCJIEZI0BATENM, OCHOBHBIE MJIEU, IPAKTUUECKOE 3HAYEHHUE JIJIs1 COBPEMEHHOIO MEHEPKMEHTA.

2. Kak Bbl moHuMmaeTe NMpHHUUIBI yrnpaBieHus no A. daitomo? CocTtaBbTe TabIuLy,
IIpUAYMaiTe U 3alUIINTE KPaTKUE IPUMEPBI PeaIn3allii KayK0ro MPUHIIMIIA.

3aoanue 4

Bropokparuueckas 1mkosia, pa3BUBAIOIIasi CIOCOOHOCTh YIPABIIATh MPOEKTAMH U CETSM.

1. JlaiiTe XapakTEepUCTHKY OIOPOKPATHYECKOW IIIKOJE: TOJbI Pa3BUTHS, aBTOPBI M
MOCJIeIOBATEN, OCHOBHBIE UJICH, MPAKTUYECKOE 3HAUCHHE /I COBPEMEHHOTO MEHEKMEHTA.

2. Tlouemy monsaTue "OOpoKpaTus" B HaIM THU YacTO YMOTPEONsIeTCSs B HETaTHBHOM
3HaueHuH? JlaliTe CBOIO OLEHKY ATOMY MOHSTHUIO C YUETOM M3YUYEHHOTO MaTepHaa.

YK-3.3 OGnanaer HaBBIKAMH TPEOJIOJICHUS BO3HHMKAIONIMX B KOMAaHJIE Pa3HOTIACHH,
CIIOPOB ¥ KOH(JIMKTOB HAa OCHOBE Y4€Ta HUHTEPECOB BCEX CTOPOH
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BOI’lpOCbl K IK3AMEHny

[TonsiTue cTpaTeruu TOCTHKEHUS TOCTABICHHOW LU B YIIPABICHUN
Cymnocts MeHekMenTa. CoiepykaHue MOHITHS «MEHEIDKMEHT.
DBOJIIOLHS YIIPABICHYECKON MBICIIH.

PasButue menemxmenta B Poccun.

OcobenHoCcTH MEHEKMEHTa Ha pyoexe XX u XX 1 BEeKoB.
OcHOBHBIE MOJIOKEHUS IIKOJIbl HAYYHOTO YIPaBIICHUS.
Knaccuueckast (aaMUHUCTpAaTUBHAS) LLIKOJIA YIIPABICHUS.

[IIxoa McUX0JIOTUHU U YEJTOBEYECKUX OTHOIICHUH.

©ooNo R wdE
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JIuBU3HMOHANIbHASL CTPYKTYpa YIIPaBJICHUS, €€ MPEUMYILECTBA U HETOCTATKH.
OYHKIMY YIPABICHUS: UX CYITHOCTh, COCTAB U 3HAYEHUE B CUCTEME MEHE)KMEHTA.
[TnanupoBanue kak GyHKIUS MEHEIKMEHTA.

3HaueHne U MecTo (PYHKIMUU KOOPAMHALIUS B MIPOLIECCE YIPABICHUS.

N N
akr oo

MotuBarus Kak QyHKIUS yIpaBIeHUsI.

HpI/IMeprIe TECTOBbIC 3aJaHUA JJIA JK3aM€E€Ha

1 K mpeacraButensiM MIKOIbI Y€TIOBEUECKUX OTHOIIEHUH MOYKHO OTHECTHU:
¢on bepranandu, Ipykepa

®aitonsa, Mynu, Bebepa, YpBuka

Teitnopa, ['antra, ['unbpera

*Metio, PornucGepra, Macnoy, Makrperopa

2 CoryacHO TEOpUHU MEHEKMEHTA COOTHOIIICHHUE Pe3yiIbTaTa H 00YCIOBHUBIINX €T0 3aTpar
OTIPEIENISET CYTh MMOHSTHS ...

WHTCHCUBHOCTh

*3¢(heKTUBHOCTH

addexr

Ka4dyeCTBO

3 [l poccuiCKOro MEHeIKMEHTa XapaKTepHBI CIEAYIOLINE YEPTHI:
OpPraHU30BAHHOCTH U JUCLUIUINHUPOBAHHOCTD

CKJIOHHOCTb K TBOPYECTBY M CAMOCTOSTEIIBHOCTH
KOMMYHHUKa0€IbHOCTh U KOPIOPAaTUBHOCTh

*MPOTEKIIMOHU3M U IOPYUHUTEIHCTBO

4 AMepuKaHCKHI MEHEIKMEHT XapaKTepHU3yerT:
MIPOJOJKUTENbHAS paboTa COTpYJHUKA B OJTHOM pupme
*UHAMBUAYAIbHOE NPUHATUE PEIICHUS

KOJUIEKTUBHASI OTBETCTBEHHOCTD

3aMe/IJICHHAs OLEHKA IeATEeIbHOCTU

CymHocTb opranuzanuu ynpasieHus. CUCTEMHBIHN IOAX0/ K OpraHu3aluy yIIpaBJIeHUs.
. AZlanTHBHBIE OPT. CTPYKTYPHI YIPABJICHUS: BUABI, 0OCOOCHHOCTH, YCIOBHSI TPUMEHEHHS.
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5 SIMOHCKHI MEHEKMEHT XapaKTEPU3YET:

OBICTpOE MPOJIBUKEHHUE TI0 CITYkKOe

OTCYTCTBHUE KOHTPOJISI

*KOJUIEKTUBHASI OTBETCTBEHHOCTh

HEMpPOJOLKUTENbHAS paboTa COTpYIHUKA B OJTHOM (pupme

6 Ha ocHOBaHMM KaKMX MPU3HAKOB KJIACCU(PULIUPYIOTCS 0011e QyHKIIMU yIIPaBICHUS:
€IMHCTBO ¥ OJHOPOJHOCTD COJEP/KAHUS

pasJeNeHre U Cienuanu3anus Tpyaa

OJHOTHUITHOCTb METOJIOB BBIITOJIHECHUS

IIOBTOPSIEMOCTD OIlepaLui

*BCe BBIIICTICPEUHCIICHHBIC

7 YTo HeNb3si OTHECTH K (DYHKIIUH «MOTHBALIHSD :
MIPEMHPOBAHUE

nepeMerneHre pabouero B JIy4inyr Opuramy
MOBBIIICHUE KBATH(PUKAITTT

*BBINIOJIHEHUE 3aJaHUs UCIIOIHUTENA K 16.00

8 Kakue xapakTepuCTUKU HE MOIXOMIST K MOHSATHIO «CIIeIUAIbHAS (DYHKIIUS:
a0CTPaKTHOCTh

MOBTOPSIEMOCTh

#neneHue Ha OTICIbHBIC (PYHKIIMOHAIBHBIC 3a/1a41

#y3Kas mpeMeTHast 00JIacTh

9 K kaxkoii o01mielt GyHKIIMN OTHOCATCS EPEUUCIICHHbIE HUKE (YHKIIMOHAIbHBIE 3aauu:
WHCTPYKTaX Ha paboueM MecTe, 00eCTieueHne CpeICTBaAMU, COTIIACOBAHNE PAOOThHI
WCIIOJIHUTEJIS C €r0 PyKOBOJUTENEM, 00CTYKUBAaHUE KOMIIBIOTED U TIp.:

K TUTAHUPOBAHUIO

K yuery

K KOHTPOJTIO

K PEeryJIMpOBaHUIO

*K opraHu3anuu

10 Kakas moruueckasi mocieoBaTeIbHOCTh 00mMX QyHKIMM Hanbosee mpucyIia
YIPaBJICHYECKOU 1E€ATEIBHOCTH:

KOHTpPOJIb — IPOTHO3UPOBAHUE — OpraHU3aIsd

*MTaHUPOBAHKE — OPTAHU3AIINS — KOHTPOIb — PETyIUPOBaHUE

HOPMHPOBAHHE — MPOTHO3UPOBAHNE — MOTHBAIIHSI — AaKTUBU3AIIUS — KOHTPOIh
TUTAHUPOBAHUE — KOHTPOIIb — OPraHU3allUs — PEryIMPOBaHHE

Ilpakmuueckue 3a0anus 011 IK3amena

3aoanue 1
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[IpuBenuTe mpuMep YCHEUTHOTO PYKOBOAWTENA, KOTOPBIH OO0JIajjaeT HaBBIKAMH IIPEOJIOJICHUS
BO3ZHUKAIOIINX B KOMaHJE pPa3HOIJIACHH, CIOPOB M KOH(JIMKTOB Ha OCHOBE y4eTa HMHTEPECOB BCEX
ctopoH. OOOCHYITE CBOI OTBET.

3aoanue 2
KaKI/IMI/I HaBbIKaMM Ha Balll B3TJIAA JOJIKCH O6J'IaI[aTI) YCHGIHHI)II‘/'I MeHeszep, KOTOpBIe MOI‘yT

MMOMOYh €My MPEOJ0JICTh BO3HUKAIONINE B KOMaHJIE Pa3HOTJIACHs, CIIOPBl U KOHQIUKTHIL. OO0OCHYHTE
CBOM OTBET, IPUBEIUTE TIPHIMED.

3aoanue 3
[IpeanpuHUMaTENh COOMpPAETCS OTKPBITh BEIOCUIICTHBIN MarasuH. OH MOXKET OTKPBITh

MaJICHbKUH MarasuH, OOJIBIION Mara3uH WJIM HUYEro HE OTKPHIBaTh. BO3MOXKHA MSATHIICTHSS
apeHjJa 3[aHus 0]l MarasuH, U NpeANpUHUMATENb XOUYET clelaTh KOppeKTHoe pemieHue. OH
TaKke coOMpaeTcss TPUITIACHTBh CBOero mpodeccopa MO Kypcy MapKeTHHTra s
MapKETUHIOBOTO HMCCIIEJOBAHMSI, KOTOPOE IMOKAXET COCTOSHMUE phIHKA Uil ero cepsuca. 13
UCCIEIOBaHUs  BUAHO, OyAyT JM  pe3ylbTaThl CcepBUCAa  OJArONPUSATHBIMU WM
HeOIaronpusITHBIMU.

[Toctpoiite nepeBo peleHUd A MpeanpUHUMATENs], KOTOPOE OTPa3UT CIOCOOHOCTH
000CHOBAaTh W KPUTHUYECKH OLIEHUTh PA3JIUYHBbIE METOIbl YIpPABICHUS OpraHu3aluedl B
YCJIOBUSIX CTPYKTYPHBIX MpeoOpa3oBaHuii skoHoMuKku Poccumu.

3aoanue 4
[IpennpuHUMaTens clenal TaKOH aHAM3 PEIICHUS O CBOEM Mara3wHe BEJIOCHIICIIOB.

Ecnu oH oTkpbiBaeT Ooublnoii MarasuH, To Oyner 3apabareiBath $60000, eciau pbIHOK
OnaronpusTHBIN, HO OyaeT Hectr otepu $40000, eciti PHIHOK HEOIArONPHUATHBIN. MaleHbKUI
MmarasuH Oynetr npuHocuTh $30000 mpuObLM npu OnmaronpustHoM peiHke u $10000 moTeps,
€CIIM PBIHOK HeONarompusTHbIM. B HacTosmiee Bpems MpelnpUHUMATEIb CUYUTAET, YTO
cymectByet manc 50 : 50, uto peIHOK OyneT 6maronpusTHbIM. Ero npodeccop no MapkeTHHry
HazHaumn 1ieHy $5000 3a mapkeTmHroBoe wuccienoBaHue. OH OLEHWI, YTO CYIIECTBYET
BEPOSTHOCTh .6 TOro, 4YTO HCCIEAOBaHHE pbIHKA OyaeT ycnemHsM. BeposTHocTh .9
ornpezenseT OJaronpusATHBIA PHIHOK MPHU YCHEIIHOM pe3yibpTaTe uccieaoBanus. Kpome Toro,
TOJIBKO .12 cocTaBisieT BEpOSTHOCTh OJaronpusTHOTO PhIHKA, €CIU PE3YyIbTaThl UCCIIEIOBAHUS
pBIHKa HEOIAroNpuUsTHHIE.

[TocTpoiiTe AepeBO pelIeHM 3aJadd, KOTOPOE MOMOXKET MPEAIPUHUMATEN0 PELINTh,
YTO €My JIeJIaTh B YCIOBHSX CTPYKTYpPHBIX peoOpazoBaHuii 5KOHOMHUKH Poccum.

3aoanue 5

bropokparnueckas mkona M. BeGepa, paccMarpuBaromiasi CroCOOHOCTh KPUTHUYECKH
OLIEHUBATh METO/Ibl YIIPABJICHUS B YCIOBUSAX CTPYKTYPHBIX IPpeoOpa3oBaHUil SKOHOMHUKH.

1. JlaiiTe XapaKTEpUCTHKYy IIKOJIE HAayK O IIOBEICHHMM: TOJbl Pa3BUTHS, aBTOPBI M
MIOCJIEZI0BATENM, OCHOBHBIE MJIEU, IPAKTUUECKOE 3HAUEHUE JI1 COBPEMEHHOIO MEHEKMEHTA.

2. BcnoMHHTE OCHOBHBIE MOJIOKEHHS TEOPHi, MpeiokeHHbIXx Makcom Bebepom. Kakue
UAeu KaXyTcs BaMm Oosiee NMpaBWIBHBIMH M COOTBETCTBYIOUIMMU COBPEMEHHBIM YCIIOBHUIM?
Kakue monoxeHus W BBIBOJBI BBl OyJETE€ HCIOJIB30BaTh B CBOEH paboTe MeHemkepom?
[Touemy?
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VYK-3.4 Ilpensuaut pe3yabTaThl (MOCIEACTBHS) KaK JUYHBIX, TaK M KOJUICKTHBHBIX
JEUCTBUI

Bonpocwt k Ix3ameny

[IpeaBunenue pykoBOIUTEIEM PE3YIbTATOB JIUUYHBIX U KOJJIEKTUBHBIX JEHCTBUN.
Cymnocts MeHekMenTa. CoiepykaHue MOHITHS «MEHEIDKMEHT.

DBOJIIOLMS YIIPABICHYECKON MBICIIH.

PasButue menemxmenta B Poccun.

OcobenHocTH MeHEKMEHTa Ha pyoexe XX u XX 1 BEeKoB.

OcHOBHBIE MOJIOKEHUS IIKOJIbl HAYYHOTO YIPaBIICHUS.

Krnaccuueckast (aaMUHUCTpaTUBHAS) IIKOJIA YIIPABICHUS.

[Ikoa NCUXOJOTUH U YEJIOBEUECKIX OTHOIICHUH.

©oNoo R WDNRE

CymHocTh opranu3anuu ynpasienus. CHCTEMHBIN MOAXO0 K OpraHu3aluy YIpaBJICHUS.

-
o

AnanTUBHBIE OPT. CTPYKTYPhI YIPABIEHUS: BUbl, 0OCOOEHHOCTH, YCIOBUS IPUMEHEHHUS.
JIMBH3MOHAIIBHAS CTPYKTYpa YIPABJICHUS, €€ IPEUMYLIECTBA U HEAOCTATKHU.
@YHKINHN YIPABICHUS: UX CYIIIHOCTh, COCTaB U 3HAYEHUE B CUCTEME MEHEKMEHTA.

el
w e

HJ'IaHI/IpOBaHI/Ie KakK (I)YHKI_[I/ISI MCHCI>KMCHTA.
3HayeHUEe U MECTO (I)YHKI_[I/II/I KOOpAuHanus B IMIPOLECCE YIIPABJICHUA.
MoTuBaIus Kak (I)YHKI_[I/IH YIpaBJICHU.

il
o &

HpI/IMeprIe TECTOBbIC 3aJaHUA JJIA JK3aM€E€Ha

1 OyHKIMKM yIpaBIeHUs! — 3TO:

3aBUCUMOCTH (aKTOPOB A3PHEKTUBHOCTH YIPABICHUS

*BUJ 1€ATEIHHOCTH, HEOOXOAUMBII JIJIs1 OCYIIECTBICHHSI BO3/ICHCTBUS CyOBEKTa HA OOBEKT
yIpaBiIeHUS

COBOKYITHOCTh METOJIOB YIIPABIIECHUS VISl PEIICHUS KaKON-THO0 TPOOIEMBI

OCHOBA pa3/ieJIeHUs YIIPAaBICHUYECKOUN IEATeTbHOCTH U 3aKPETICHUs OTBETCTBEHHOCTH

2 OOm1as 1ens NpeanpusThs, BbIpaXkaromiasi IPUYUHY ero CYIIeCTBOBaHUS, — 3TO ...
[Muccus|

3 OyHKIUS «IUITAHUPOBAHKUE» BKIJIIOYAET BUBI YIPABICHUECKON AEATEIbHOCTH:
pa3paboTKy OpraHU3allMOHHO-PErJIaMEeHTUPYIOIEH TOKyMEHTallun

JieJICHHE OPraHu3alluy Ha CIIEUAIN3UPOBAaHHbIE TOAPA3ICICHHUS

B aHAIN3 (PMHAHCOBO-IIPOM3BOACTBEHHBIX MTOKA3aTeNeN JesTEIbHOCTH OpraHNu3aluu
*orpeiesnieHue Lenel, 3a1a4 U HalpaBJIEHUH pa3BUTHsI OpraHU3aLuu

4 OyHKIMU ONIEPATUBHOTO YIIPABICHUS:

*oIrepaTuBHOE TUIAHUPOBAHKE, OpTraHU3alMs, MOTHUBAIUS U KOHTPOJIb
OpraHu3alysl, MOTUBAIMS, KOMMYHUKAIH, TPUHATHE pEILICHUH
IIPOrHO3UPOBAHUE, IJIAHUPOBAHUE, KOHTPOJIb, MOTHBALIMS
MIPOTrHO3UPOBAHUE, IPUHATHE PEIICHNUH, MOTUBALIUS, KOHTPOJIb

5 OCHOBHEIM COACPIKAHUEM JOJITOCPOYHBIX ITIJIAHOB ABJISACTCA OIIPCACICHUC!:
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Oromkera

MEXaHU3MOB PETYIUPOBAHUS
IIOJIMTUKHN

*eneit u cTpaTeruu

6 OyHKIUS «OpraHN30BbIBAHNUE) BKJIKOYAET BU/IbI YIIPABICHUYECKON ACSITETbHOCTHU:
*pacrnpeeneHre OTBETCTBEHHOCTH, MOJJOTYETHOCTH, TOJIHOMOYUI MEXKYy MOIpa3IesIeHUsIMU U
paboTHUKaMU anmnapara yrnpaBJieHUs

pazpaboTka 3pheKTUBHOI cUCTeMbl HaJOABOK, IPEMHUI, TOTIOTHUTEIBHBIX BBIILIAT IO
pe3yJsibTaTam Tpyna

COCTABJICHHE JIOJITOCPOYHBIX U CPETHECPOUHBIX IPOTrHO30B, MOKA3bIBAIOIINX BO3MOKHBIE
HaIpaBJICHUs OYAYIIETO pa3BUTHS OPraHU3alNN

BBISIBIICHUE OTPUIIATENIbHBIX OTKJIOHEHUN OT MJIaHA U aHAJIU3 MIPUYHH 3TUX OTKIOHEHUM

7 OYHKIUS «MOTUBAIHS BKIFOYACT BUJIbI YIIPABICHYECCKOM JIEATEIILHOCTH:
OTIpEeJICIICHUE aJIbTEPHATUBHBIX CIIOCOOOB JOCTHIKCHHS 1SN

#pa3paboTka 3(pHEKTUBHON CHCTEMBI COI[HATILHBIX BBITIAT

oI00p M pacCTaHOBKA Ka/IPOB COOTBETCTBYIOIICH KBATH(PUKAITUN
#BpyueHUE IpaMoOT, HarpaJ, [IEHHBIX MTOAPKOB, IPUCBOECHNE 3BAaHUMN

8 [Iporecc nepenayn MOJTHOMOYHMM HIKECTOSIUM PaOOTHUKAM JIJIsl BHITIOJIHEHUSI 3aJaHUH —
3TO:

CY’KE€HHE MMOJTHOMOYUI

pacrpezesieHue MOTHOMOYUI

* lenernpoBaHue MOJTHOMOYUIN

CHSITHE MTOJITHOMOYMI

9 PaznuyaroT Tpu BUIa KOHTPOJISI IO BPEMEHHU OCYIIECTBICHUS:
MpeABAPUTEIIbHBIN, 3aKITIOUUTENbHBIN, (PaKTHUECKUI
(hMHAHCOBBIN, IKOJOTUIECKUH, KaIPOBBIH

*npeaBapUTEeNbHBIN, TEKYLIUH, 3aKITIOYUTETbHBIN

TEKYIIUH, 3aKIFOUUTENbHBIN, CTPATETMYECKUM, OTIEpaTUBHBIN

10 KonnuecTBeHHbIE U KaUeCTBEHHbIE MTOKAa3aTeIH (XapaKTepPUCTUKH), OTPAXKAIOLIUE YCIOBUS
(yHKIIMOHUPOBAHUS CHCTEMBI, Ha3bIBAIOTCS:

npobiema

*kpuTepuit

OTpaHUYCHUS

aJlbTepHATHBA

Ilpakmuueckue 3a0anus 01 IK3AMEHA

3aoanue 1

Hepqu/ICJ]I/ITC PE3YIbTAaThI (HOCJICI[CTBI/I}I) KakK JIMYHBIX, TaK U KOJJICKTHUBHBIX JeUCTBUM

MeHeJ[Kepa COBpeMeHHO# opranuzanuu. OOOCHyHTe CBOI OTBET.
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No akrowdPRE

3aoanue 2
[IpeanpuHUMaTENh COOMpPAETCS OTKPBITH BEIOCUTICTHBIN MarasuH. OH MOXKET OTKPBITh

MaJICHbKUN MarasuH, OOJIBIION Mara3suH WJIM HUYEro He OTKpbIBaTh. BO3MOXKHA NATHIICTHSI
apeHJa 3[JaHus IOJ MarasuH, U IMpEeANPUHUMATEIb XOYET CIeNaTh KOPpPekTHOe pemeHne. OH
TaKke cobupaercs MpUIVIACUTh CBOEro mpodeccopa MO Kypcy MapKeTuHra Juis
MapKETUHIOBOIO HCCIIEJOBAHMs, KOTOPOE IOKaXKET COCTOSHHME PBhIHKA i1 €ro cepsuca. M3
WCCIICIOBAaHMSI  BUJAHO, OyayT JIM  pe3ylbTaThl CEepBUCA  OJATONPUATHBIMH  WIIH
HEeOIaronpUsATHBIMH.

[TocTpoiiTe nepeBo pemeHui Uis TpeANpUHUMATENSI, KOTOPOE OTPA3UT CIIOCOOHOCTD
000CHOBaTh M KPUTUYECKH OLICHUTh paA3IM4YHbIE METOJbl YIPABJICHUS OpraHu3alueil B
YCIIOBMSIX CTPYKTYPHBIX ITpeoOpa3zoBaHuii 5kOHOMUKH Poccun.

3aoanue 3

[IIkona KOJMYECTBEHHBIX METOJOB OCHOBAaHHAs Ha MCIOJIb30BAaHUM KHOEPHETHYECKOIO
IIOIX0/1a B YIIPABJICHUH.

1. JlaliTe XapaKTepUCTUKY ILIKOJE KOJUYECTBEHHBIX METOJIOB: F'OJIbl PAa3BUTHSI, aBTOPHI U
IIOCJIEZI0BATENM, OCHOBHBIE MJIEU, IPAKTUYECKOE 3HAYEHHUE JIJIs1 COBPEMEHHOI0 MEHEPKMEHTA.

2. Yro Takoe cratuctuueckuil ananu3? IlpuaymaiiTe W onMuIKMTE OPUMEpP €ro
HCIOJIb30BAHUS B I€ATEILHOCTH KaKOW-TMO0 OpraHu3aluy (WIM OJJHOTO €€ MOApa3/IeIeHus).

3aoanue 4

bropokparuueckas mkona M. BeGepa, paccmarpuBaroias CroCOOHOCTh KPUTHUYECKH
OLIEHUBATh METO/Ibl YIIPABJICHUS B YCIOBUAX CTPYKTYPHBIX IPe0oOpa3oBaHUIl SKOHOMHUKH.

1. JlaiiTe XapakTepUCTHUKY IIKOJE€ HayK O IOBEIEHUHU: TOJbl Pa3BUTHUS, aBTOPbl U
IIOCJIEZI0BATENM, OCHOBHBIE MJIEU, IPAKTUYECKOE 3HAYEHUE JIJI1 COBPEMEHHOIO MEHEKMEHTA.

2. BcnoMHHTE OCHOBHBIE MOJIOKEHUS TEOPHI, IpeiokeHHbIX Makcom Bebepom. Kakue
UAeU Kaxyrcs BaMm Oosiee NMPaBWIBHBIMU M COOTBETCTBYIOLIMMM COBPEMEHHBIM YCIOBUSAM?
Kakue mnonoxeHuss ¥ BbIBOABI BBl OyJeTe MCNONb30BaTh B CBOEH paboTe MeHemxepom?
[Touemy?

OIIK-1 Crnocoben pemaTh OpodeccCHOHATIbHBIE 3aJayd Ha OCHOBE 3HaHU (Ha
MIPOJBUHYTOM YPOBHE) SKOHOMHUYECKOH, OPTraHW3alMOHHOW M YNpPaBIECHYECKONW TEOPHH,
MHHOBAIIMOHHBIX TIOJIX0JI0B, 0000IIEHUS M KPUTUYECKOTO aHAIM3a MPAKTUK YIIPABIECHUS

OIIK-1.2. Vcnonp3yeT METOJOJOTHYECKUH W TPAKTHUYECKUH WHCTPYMEHTApHH ISt
0000IIEeHNST M KPUTUYECKOTO aHaju3a MpPaKTHK YIpaBI€HUs HAa OCHOBE WHHOBAI[MOHHBIX
MIOAXOOB.

Bonpocut k sx3ameny

[TonsTHE CTpaTEruy 1OCTUKEHUS IOCTABIEHHOM LIENIN B YIIPaBICHUH
CymHocTts MeHekMeHTa. CoeprkaHue MOHITHS «MEHEIKMEHT.
OBoIOIUS YIIPABIEHYECKON MBICIIH.

Passutne MmenexMenTa B Poccnn.

Ocobennoctu MeHemKMeHTa Ha pyoeske XX u XX1 BeKoB.
OcCHOBHBIE MOJIOKEHUS IIKOJIbl HAYYHOTO YIPABJICHUS.
Krnaccuueckast (aaMUHUCTpAaTUBHAS) IIKOJIA YIIPABIEHUS.
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8. IlIkosa NCUXONOTHH U YETIOBEUECKUX OTHOILIECHUH.

9. CymHocTh opraHu3anuu ynpasieHus. CHCTEMHBIN MOAX0/ K OpraHU3aIuH YIIPABICHUSI.
10. AmanTUBHBIC OPT. CTPYKTYPHI YIIPABJICHUS: BUJIbI, 0OCOOCHHOCTH, YCIIOBUS TPUMCHCHHSI.
11. luBu3rOHANBHAS CTPYKTYpa yIPABICHUS, €€ IPEUMYIIECTBA U HEJTOCTATKHU.

12. ®yHKIMYU yIpaBIIEHUS: UX CYIIIHOCTh, COCTaB U 3HAYCHHUE B CUCTEME MCHEIKMEHTA.

13. IlmanupoBanue Kak PyHKIUS MEHEHKMEHTA.

14. 3nayeHne 1 MeCTO (PYHKIIMU KOOPIUHALINS B IIPOLIECCE YIIPABICHUSI.

15. MotuBanus kak GyHKIHS YIIpaBICHUSI.

HpI/IMepHLIe TECTOBbLIC 3aJaHUA JJIA JK3aM€E€Ha

1 MeTonbl 00yueHus nepcoHaia Ha paboyeM Mecre:
HPOU3BOJICTBEHHBIN HHCTPYKTaXK

HAaCTaBHHUYCCTBO

CMEHa paboYero Mecra

HabroeHNe

2 MeTtoapl mpodecCHOHATBHOTO 00yUEHHS BHE Pa00Yero MecTa MmpeHa3HaueHbI JIJIS:
(bOopMHUPOBAHUS UMUIKA

MOBBIIICHUS 3P (HEKTUBHOCTH pabOThI

MOJTyYCHUST TEOPETUUCCKUX 3HAHUIN

o0ydYeHUsI yMEHUIO BECTH ceOs

3 Llenpto MEHEKMEHTA OpTraHU3aIMX SBISETCS:

noBbIIeHUE () (HEKTUBHOCTH U KOHKYPEHTOCTIOCOOHOCTH OpraHU3aluu
YCTOMYHMBOCTH HA PBIHKE

J0JTOCPOYHOE MJIAHUPOBAHUE

MUHHMM3ALKS 3aTpaT Ha YIPaBICHUE

4 TIponykToM Tpyaa MEHEIKEpa SBISAETCS:
nuHpopmanus

peleHue

MTOJIHOMOYHS

BJIACThb

5 TPYI[OBEUI ajgarTanus — B3aMMHOC HpI/ICHOCO6JIeHI/IC pa6OTHI/IKa " OpraHusaluu,
OCHOBBIBAIOIICCCA HA ... BKIIOUYCHHUNU pa6OTHI/IKa B IIponecC Mponu3BOACTBA.

6 [ToBbIIeHNE KBaTH(PUKALIMU KaJpOB — 00y4eHHE KaJIpOB B CBS3U C POCTOM TPEOOBaHUH K
npodeccuu B HENSIX yCOBEPIIEHCTBOBAHMUS:

3HaHUN

YMEHUM, HaBBIKOB

CII0CO00B OOIIEHUS

o0y4yeHHs nepcoHaa



IlIpakmuueckue 3a0anus 0n: IK3aMeHa

3aoanue 1

OnummMre KpaTko JESATENBHOCTb MPEANpUsATHs (HAa CBOM BBIOOpP, MOXKHO B3AThb
OpraHm3anuio rae OyaeTe NPOXOIUTh NPAKTHUKY). Pa3paboTaiite cTpaTervio MOCTHIKEHUS
MOCTABJICHHOM 1IeJTM KaK IMOCIe0BATEIbHOCTD IIaroB, MPEIBUIA PE3YJIbTAaT KaXKI0TO U3 HUX U
OIICHMBas WX BJIUSHUE HA BHEIIHEEC OKPYKCHHE IUIAHUPYEMOW JIEeATEILHOCTH H Ha
B3aUMOOTHOIIIEHUS YYaCTHUKOB ATOU JieATeTbHOCTH. OOOCHYITE CBOM OTBET.

3aoanue 2
[IIkona Hay4HOTO MEHEKMEHTA, N3YyYarollas ClIOCOOHOCTh YIPaBISTh OPraHU3aALUIMU.
1. JlaiiTe XapaKTEepUCTUKY IIKOJE HAYYHOTO MEHEIKMEHTA: TOJbl Pa3BUTHS, aBTOPHI U
IIOCJIEZI0BATEIH, OCHOBHBIE MJIEU, IPAKTUYECKOE 3HAUEHUE JJIi COBPEMEHHOI0 MEHEKMEHTA.
2. Kak mikosia Hay4HOro MEHE/PKMEHTa cBsA3aHa ¢ uMeHeM ['enpu @opna? B uem cocrosin
€ro BKJIAJ B pa3BUTHE UjieH miKoJbl? Kak BBl lymaeTe, 3a 4TO MOJABEPTaiuCh KPUTHKE YCIOBUS
TpyZaa Ha 3aBojax ['. ®opna?

3aoanue 3

AJMMHHCTpaTHBHAS ILIKOJIA, Pa3BUBAIOILAsl CIIOCOOHOCTh YIPABJIATH MOpPA3ACIICHUSIMH,
IpymnamMu COTPYTHUKOB.

1. Jlaiite XapakTepUCTUKY aJMUHUCTPATMBHOM IIKOJe€: TOAbl Pa3BUTHS, aBTOPbI M
MOCJIeIOBATENIM, OCHOBHBIEC UJICH, TIPAKTUIECKOE 3HAUCHHE JJI COBPEMEHHOTO MEHEKMEHTA.

2. Kak Bbl noHumaere npuHUuNbl ynpasieHus no A. daitomo? CoctaBbTe Tabmauy,
MpHUIyMaiTe U 3aIUIIUTE KPaTKHe MPUMEPHI pealTn3aliiil KaKI0ro IMPUHIIHIIA.

3aoanue 4

Bropokpartnueckas mkosna, pa3BUBaroIiasi ClIOCOOHOCTh YIPABIATh TPOEKTAMHU U CETSM.

1. [laiiTe xapakTepHCTUKY OIOpPOKPAaTUYECKOW IIKOJE: TOAbl Pa3BUTUSA, aBTOPHI U
MIOCJIeI0BATEN, OCHOBHBIE UJIEH, IPAKTUYECKOE 3HAYEHUE JJI1 COBPEMEHHOI'O MEHEIKMEHTA.

2. Tlouemy monsiTue "OrOpokpatus" B HAIIM JTHU YaCTO YMOTPEOJs€TCS B HEraTUBHOM
3HaueHnH? J{aliTe CBOIO OIEHKY ATOMY MOHSTHIO C YIETOM M3yYE€HHOTO MaTepHuaa.

3aoanue 5
AO Kupnuunsiii 3aBoj r. TOIBATTH 3aHUMaETCs TPOU3BOJICTBOM U MPOAaKel KUprnuya
U cTpoiimarepuanoB. JlaHHOe NpeAnpusiTHE UMEET CIEAYIOINN anmnapar:

. OTJIeN MPOTHO3UPOBAHUS U TNIAHUPOBAHUS MAPKETHHTA;
. TEXHOJIOTHYECKUH OTJIe;

. oTAeN cOBITa;

. OTJIEJ 110 MCCIIEI0BAHUIO PHIHKA,

. Oyxrajirepuro.

PaGoTHHMKM 3THX TOApa3AeNeHUl BXOAAT B MOJYUHEHUE PYKOBOJUTENSM CIIYXO:
YIOPaBISAOLIEMY IUIAHOBOTO OTJeNa, TEXHOJOTY, YIPaBJISIOUIEMY CIIy)K00il pPBIHOYHBIX
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UCCIICIOBaHM, TJIABHOMY OyXrairepy, TOBapOBEAy - MapKeTOJOry. YIIpaBJIeHHE 3aBOAOM
OCYIIECTBIISIET COBET JUPEKTOPOB.

1. Onpexnenure THII U U300pa3UTE CXEMY TaHHOU CTPYKTYPHI.

2. Ha3zoBute ee JOCTOMHCTBA U HEAOCTATKH.

OIIK-1.3. Cnocoben pemarh 3agaud B 00JIACTM MEHEPKMEHTA Ha OCHOBE 3HAHMS
OpraHHU3aIMOHHON U YIPaBJICHUCCKON TCOPHH

Bonpocwt k Ix3ameny

IlonsiTHE cTpaTeruyu TOCTHKEHUS IIOCTABICHHON LIEJIN B yIIPaBICHUH

CymHocTs MeHeKMeHTa. ConeprkaHue MOHITHS «MEHEIKMEHT.

DBOJIIOLHS YIIPABICHYECKON MBICIIH.

Passutne menemxmenTa B Poccnn.

Ocobennoctn MeHepKMeHTa Ha pyoeske XX u XX 1 BEeKoB.

OcHOBHBbIE MOJIOKEHUS IIKOJIbl HAYYHOTO YIPaBJICHUS.

Krnaccuueckast (aaMUHUCTpAaTUBHAS) LLIKOJIA YIIPABICHUS.

[IIkoa NCUXOJIOTUH U YEJIOBEYECKMX OTHOLICHUH.

CymHocTb opranusanuu ynpasieHus. CUCTEMHBIHN IOAXO0 K OpraHUu3aluy yIIpaBJICHUS.

. AlanITUBHBIE OPT. CTPYKTYPBbl YIPABICHUS: BUJIbI, OCOOCHHOCTH, YCIOBUS IPUMEHEHUS.
. JuBU3NOHAIIbHAS CTPYKTYpa YIIPABJICHUS, €€ IPEUMYLIECTBA U HEAOCTATKHU.

. OyHKIMH YOPABJIECHUS: UX CYLIHOCTh, COCTAaB U 3HAYEHUE B CHCTEME MEHEIKMEHTA.

. IlnanupoBanne Kak GyHKIUI MEHEKMEHTA.

. 3HaYeHHE ¥ MECTO (PYHKIIMU KOOPIUHALIMS B IIPOLIECCE YIIPABICHUSI.

. MoTtuBanus kak GyHKIHS yrpaBiIeHusI.

HpHMepHLIe TECTOBbIC 3aJaHUA JJIf IK3aMEHA

1 Metoasl 00yueHus nepcoHaia Ha paboyemM MecTe:
IIPOU3BOACTBEHHBIN UHCTPYKTAXK

HACTaBHUYECTBO

cMeHa paboyero mecrta

HaOIoIeHue

2 Meronpl npodeccuoHanbHOro 00yueHus: BHE pabouero MecTa rnpeaHa3HaueHbl JUIs:
(hopMUpOBaHMSI UMUTKA

MOBBIIEHUS 3PPEKTUBHOCTU PabOTHI

ITOJIyYEHUS] TEOPETUUECKUX 3HAHUI

o0yueHUsl yMEHHUIO BECTHU ceOs

3 Llenpro MEHEKMEHTA OPraHU3aLUN SABIISETCS:

noBbIIeHUE () (HEKTUBHOCTH U KOHKYPEHTOCIIOCOOHOCTH OpraHU3aluu
YCTOMYHMBOCTH HA PBIHKE

JOJITOCPOYHOE TUIAHUPOBAHKE

MUHHMM3AIY 3aTpaT Ha YIpaBJICHUE
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4 TIpoayKToM Tpy/aa MEHeKepa SIBISETCS:
uHpopManus

pelieHue

MIOJTHOMOYUS

BJIACTh

5 TpynoBas afanrtaius — B3aMMHOE MIPUCIIOCOOIeHe paOOTHIKA U OPTaHU3alINH,
OCHOBBIBAIOIIEECS Ha ... BKIIIOUEHUH pabOTHUKA B MTPOLIECC MPOU3BOACTBA.

6 IToBpIieHne KBaMU(UKANH KaIpoB — 00y4eHHE KaJpOB B CBSA3H C POCTOM TPeOOBAHUH K
npodeccuu B IENsIX YCOBEPIICHCTBOBAHUS:

3HaHUHN

YMEHHI, HABBIKOB

Ccoco00B 00ILIEHUS

o0y4yeHHs IepcoHaa

Ilpakmuueckue 3a0anus 014 IK3ameHa

3aoanue 1

VYYuThIBalOTCS JM BO3MOXKHBIC HETATUBHBIC TMOCJIEICTBHS [UJII KOPIIOPATUBHOMN
KyIbTYpPbl TpPU H3MEHEHUU CHCTeM OTOOpa, OOy4yeHUs, NPOJBHKEHUS, CTUMYIHUPOBAHUS
KaJIpOB, CHCTEMBI OIICHKH HCIIOJHCHHMS M KOHTPOJIA, a TaKXke HH(POPMAIMOHHBIX CHCTEM?
Koppektupyrorcs mu nepeyrclieHHbIe CUCTEMBI ISl 00eCcTieueHus KeIaeMbIX MOCIEACTBUIA?
Ob6ocHyiiTe CBOI OTBET.

3aoanue 2
[TpuBenuTe puMep 3a7a9u, KOTOPYIO JIOJDKEH PEUIUTh MEHEIDKEp Ha OCHOBE 3HAHHS
opraHu3ainroHHoN Teopun. OG0OCHYHTE CBOM OTBET.

3aoanue 3

JlaiiTe XapakTepuUCTUKY DIEMEHTOB METOJOJOTHH YIPABIECHUS YeIOBEYECKUMHU
pecypcamu: 1eNu U 3a/1a4M, 3aKOHBI M MPUHIIMIGI, (PYHKIIUU, CPECTBA U METOJbI C TO3HUIINH
OpPraHMU3aIIOHHOTO MTOBEEHUSI.

3aoanue 4
[TpuBeauTe MpuMep 3a7auu, KOTOPYIO JOJDKEH PEIINTh MEHE/DKEpP Ha OCHOBE 3HAHUS
ynpasieHueckoi Teopuu. OOOCHYHTE CBOI OTBET.

3aoanue 5

Bol — pykoBoguTens opraHuzanuu. Barra opranu3zaius npruodpena HOBYIO TPY30BYIO
MaluHy. B OTCyTCTBHE MUpeKTopa TJIaBHBIM MEXaHWK MOPY4YHsI paboTy Ha HEW MOJIO0I0MY
HepCHeKTI/IBHOMy CHGI_[I/IaJ'II/ICTy. HO 9Ta MallluHa paHee 6])1.]'[3 06e1uaHa HO)KI/IJ'IOMy, OHI)ITHOMy
BOJMTEIIO, KOTOPOTO TaKOe pelIeHrne BO3MYTHJIO. [10KWII0ONW BOJWTENH MOCTABHII JAUPEKTOPA
Hepeﬂ BI)I60p0MI NI eMy OTHAK0T MaI]_II/IHy, NI OH yXO)II/IT n3 OpFaHI/ISaHI/II/I.
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Bamm geiictBusa?

OIIK-1.4. Bnaaeer HaBBIKAMH HCIIOJIb30BaHUS WHHOBAIMOHHBIX TIOJIXOJIOB IPH
pelIeHUN  YIPaBICHYECKUX 3a/]ad, yMeeT 0000mars W KPUTHYECKH aHAIM3UPOBATh
CYIIECTBYIOIINE MPAKTUKU YITPABICHUS

Bonpocwt k Ix3ameny

[ToHsATHE CTpaTeruu AJOCTUXKEHUS OCTABIEHHOMN 1I€JIU B YIIPaBICHUU
CymHocTs MeHemKkMeHTa. ColiepyKaHue MOHATUS «MEHEDKMEHTY.
OBOIIOLUS YIIPABIEHYECKON MBICIIH.

Passutne menemxmenTa B Poccnn.

OcoOenHocTu MeHemKMeHTa Ha pyoexe XX n XX 1 Bekos.
OcCHOBHBIE TIOJIOKEHUS IIKOJIbl HAYYHOT'O YIIPABJICHUS.
Knaccuueckas (aIiMUHHCTpaTUBHAS ) LIKOJIA YIIPABJICHUS.

[IIkoJ1a ICUXOJIOTMH U YEIOBEUECKUX OTHOIICHUI.

©OoN R wDdE

CYH_IHOCTL OpraHu3allu YIIpaBJICHUA. CucTeMHBIN NoAXOJd K OpraHu3alu yripaBJICHUA.
. A,HaHTI/IBHBIC OpT. CTPYKTYPhI YIIPABJICHUSA: BUbI, OCO6CHHOCTI/I, YCJIOBUA IPUMCHCHUS.

[
= O

. IuBU3MOHANIbHASA CTPYKTYpa YIPABJICHHUS, €€ IPEUMYIIECTBA U HEAOCTATKHU.

[EEN
N

. OyHKIMH YIIPABJICHMS: UX CYIIIHOCTh, COCTaB U 3HAYEHHUE B CUCTEME MEHE/IKMEHTA.

[EEN
w

. [InanupoBanue Kak QyHKIMSI MEHEKMEHTA.

[EEN
N~

. 3HaYeHUe U MECTO (PYHKIIMU KOOPIMHAIUS B IIPOIECCE YIIPABICHHUS.

[EEN
o1

. MoTuBanus Kak GyHKIHs yIpaBIeHUSI.

HpHMepHLIe TeCTOBbIC 3aJaHUA JJIF JK3aMEHa

1 Metonbl 00y4eHuHs mepcoHasna Ha pabodyeM MecTe:
MIPOU3BOJICTBEHHBIN HHCTPYKTAXK

HACTaBHUYECTBO

cMeHa paboyero mecrta

HaOJII0IcHUE

2 Metozp! mpodecCHOHATBHOTO 00ydeHUs BHE paboUyero MecTa MmpeIHa3HaueHbl IS
(hopMUpOBaHMSI UMHTKA

MOBBIIEHUS 3PPEKTUBHOCTU PabOTHI

MOJTyYEeHUs TEOPETUUECKUX 3HAHUIN

o0OyueHHUsl yMEHHUIO BECTHU ceOs

3 Llenpto MEHEKMEHTA OPraHU3aLUNU SABIISETCS:

noBblIeHNE () PEKTUBHOCTU U KOHKYPEHTOCIIOCOOHOCTH OpraHU3aluu
YCTOMYHMBOCTH HA PBIHKE

J0JITOCPOYHOE MJIAHUPOBAHUE

MUHUMU3ALKA 3aTpaT Ha yIpaBJIeHNE

4 TIponykToM TpyJa MEHEIKEPA SIBISAETCS:
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nHpopMmaus
pelieHue
IIOJIHOMOYH S
BJIACThb

5 TpynoBas agantanus — B3aMMHOE NPUCIIOCOOIeHNEe paOOTHUKA U OPraHU3allHH,
OCHOBBIBAIOIIIEECS Ha ... BKIIIOUEHUH pabOTHUKA B MIPOLIECC MPOU3BOACTBA.

6 IloBbleHNe KBATM(PUKAIMK KaApOB — OOYUYECHHE KaJAPOB B CBS3H C POCTOM TPeOOBaHM K
npodeccuu B IENSIX yCOBEPIICHCTBOBAHMUS:

3HAaHUHU

YMEHUH, HaBBIKOB

C1oco0oB OOIIECHHUS

oOy4eHus epcoHasna

Ilpaxmuueckue 3a0anus 011 IK3ameHa

3aoanue 1

Onuummre KpaTko JeATeNbHOCTh MNpeanpuatuss (Ha CBOM BbIOOp, MOMKHO B3SThb
opraHuzanyio rae Oynere NpPOXOIUTh MPaKTHKY). Pa3paboTaiiTe CTpaTeTHIO IOCTHIKEHHUS
IIOCTABJIEHHOM 1I€JIM KaK MOCJIEI0BaTEIbHOCTD 11aroB, IPEABUS PE3YJIbTAT KaKI0r0 U3 HUX U
OlCHMBAsA WX BJIWAHHWEC Ha BHCIIHCC OKPYXCHUC HHaHpreMOfI JACATCIIPHOCTH MW Ha
B3aMMOOTHOIICHHUSI YYaCTHUKOB 3TOMH AesitebHOCTH. OOOCHYTE CBOI OTBET.

3aoanue 2
[Ikoya HAy9HOTO MEHEDKMEHTA, U3yJaromiasi CIOCOOHOCTh YIPABISTh OpPTraHU3AIHSIMHU.
1. JlaiiTe XxapakTepUCTHUKY IIKOJIE HayYHOTO MEHEKMEHTa: IoJbl pPa3BUTHUs, aBTOPBI U
MocJe10BaTeIN, OCHOBHBIE UJIEH, IPAKTUYECKOE 3HAUYCHHE JJI1 COBPEMEHHOTO MEHEKMEHTA.
2. Kak mkosia Hay4HOro MEHePKMEHTa cBsi3aHa ¢ uMeHeM ['enpu @opnra? B yem cocrosn
€ro BKJIaJ B pa3BuTHe uJei mkonbl? Kak BBl gymaere, 3a 4TO MOJBEPrajiuch KPUTUKE YCIOBUS
TpyZaa Ha 3aBojax ['. ®opna?

3aoanue 3

AJIMUHUCTpAaTUBHAsS IIKOJIA, pa3BUBAIOLIasi CIOCOOHOCTh YIPABIATh MOJpa3AeieHUsIMH,
rpynnamMy COTPYIHUKOB.

1. JlaliTe XapakTEpUCTUKY aIMWUHUCTPAaTUBHOM IIKOJIE: TOABI Pa3BUTHs, aBTOPHI U
IIOCJIEZI0BATENH, OCHOBHBIE MJIEU, IPAKTUUECKOE 3HAUYEHHUE /11 COBPEMEHHOIO MEHEKMEHTA.

2. Kak BbI moHumaere NMpHHUMIBI yrnpaieHus no A. Qaitomo? CocraBbTe TaONHUILy,
IIpUAYyMaiTe U 3alUIINTE KPaTKUE IPUMEPBI PEAIN3alUU KayKI0ro MPUHIIMIIA.

3aoanue 4
bropokparnueckas 1mkosia, pa3BUBAIoOIIasi ClIOCOOHOCTh YIPABIIATH MPOEKTAMH U CETSM.
1. JlaiiTe XapakTEepUCTHKY OIOPOKPATHYECKOW IIIKOJE: TOJbI Pa3BUTHS, aBTOPHI M
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[I0CJIEI0BATENN, OCHOBHBIE UJIEH, IPAKTUYECKOE 3HAUYCHHUE AJIS1 COBPEMEHHOI'0 MEHE/PKMEHTA.
2. ITouemy mnouHsiTHE "OOpOKpaTHs" B HAIIM JHU YacTO yMOTpeOssieTcs B HEraTUBHOM
3HaueHuu? J{aiiTe CBOIO OLIEHKY 3TOMY IOHATHIO C yYETOM M3Y4EHHOI'O MaTepuaa.

3aoanue 5
AO Kupnuuneiii 3aBoj1 . TOIBSATTH 3aHUMAETCSl MPOU3BOJCTBOM U MPOJAKEH KUpIH4a
U cTpoiimarepuanoB. JlaHHOe npeAnpusiTHE UMEET CIEAYIOINN anmnapar:

. OT/JICJI MPOTHO3UPOBAHUS U INIAHUPOBAHUS MapKCTHHTA,;
. TEXHOJOTMYECKHUH OTIET;

. OTJIeN COBITA;

. OTJISJN 10 MCCIIEOBAHUIO PHIHKA,

. Oyxrajirepuro.

PaGoTHHMKM ATHX TOMpa3AENCHUN BXOAAT B TMOJYUHEHUE PYKOBOJIUTEISIM CIIYXO:
VIOPaBISOMIEMY IUIAHOBOTO OTJeNa, TEXHOJOTrYy, YIPaBJISIONIEMY CIIyX00il pPBIHOUYHBIX
UCCIIEIOBaHMM, TJIaBHOMY OyXraiuTepy, TOBapOBEAYy - MAapKETOJIOTy. YIpaBlEHHE 3aBOJOM
OCYUIECTBJISIET COBET IUPEKTOPOB.

1. Onpenenurte THO U U300pa3UTE CXEMY TAHHOM CTPYKTYPBHIL.

2. HazoBure ee 1OCTOMHCTBA U HEJOCTATKH.

3.4 Ouenounsnie cpeacrBa mo kommnereHuun OIIK-3. CnocobeH caMOCTOSTEIBHO
IIpUHHUMATh 000CHOBaHHbBIE OpTraHrU3allMOHHO-YIIPABJICHYCCKUC PCHICHUA, OLICHHUBATH HX
OMEpAIlMOHHYI0 W OPraHU3alMOHHYI0  S()(PEKTUBHOCTb, COIHUAIBHYI0  3HAYUMOCTb,
o0ecrieunBaTh WX peATU3AMI0 B YCIOBUSAX CIOXKHOH (B TOM 4YHCIE KPOCC-KYJIbTYPHOW) H
JTUHAMHYHOM Cpeibl.

OIIK-3.1. JIleMoHCTpUPYET CIOCOOHOCTH CAMOCTOSITENILHO MPUHUMATh 000CHOBAaHHBIE
OpraHU3alOHHO-YIIPABIEHYECKHUE PEIIEHUS B YCIIOBUSIX COBPEMEHHBIX BHI30BOB

BO”pOCbl K IK3AMEHYy

[ToHsATHE CTpaTeruu AJOCTUKEHUS TOCTABIECHHON 1IeJTU B YIPABICHUU
CymHocTs MeHeKMeHTa. CofepKaHue MOHATUS «MEHEIKMEHT».
OBOJIOLUS YIIPABICHYECKON MBICIIH.

Pa3sutne menemxmenTa B Poccnm.

OcoOenHoctu MeHeKkMeHTa Ha pyoesxxe XX n XX 1 Bekos.
OcCHOBHBIE TIOJIO’KEHUS IIKOJIBI HAYYHOTO YIIPABJICHUS.
Knaccuueckas (axiMUHHCTpaTHBHAS ) LIKOJIA YIPABJICHUS.

[IIkosa MCUXOJIOTUY U YEIOBEYECKUX OTHOLIECHHUH.

©CoN R wDdE

CYH_[HOCTL OopraHu3alu yIpaBJICHUS. CucTteMHBIN MoAXOJd K OpraHu3aliu yripaBJICHUA.
. AIIaHTI/IBHBIe OpT. CTPYKTYPhI YIPABJICHUSA: BUBI, OCO6CHHOCTI/I, YCJIOBUA IPUMCHCHUS.
. I[I/IBI/I3I/IOH3HBH3.}I CTPYKTYpa YyIIpaBJICHHUA, €€ IPCUMYIICCTBA U HCAOCTATKHU.

[ S
N P O

. OyHKIIMH YIPABJICHUS: UX CYIIIHOCTh, COCTaB ¥ 3HAYEHUE B CUCTEME MEHEPKMEHTA.

[EN
w

. [InanupoBanue Kak GyHKIHSI MEHE)KMEHTA.

[EN
SN

. 3HaueHue U MecTo (PYHKUNU KOOPAUHALIMS B MTPOLIECCE YITPABIICHUS.

[EN
a1

. MoTtuBanus Kak GyHKIMs yIpaBIeHUSI.
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HpnMepm,Ie TECTOBbIC 3aJaHUA JJIf IK3aM¢EHa

1 MeTonbl 00yueHus nepcoHaia Ha paboyeM Mecre:
HPOU3BOJICTBEHHBIN HHCTPYKTAK

HAaCTaBHHUYCCTBO

CMEHa pabovero Mecra

HabroneHne

2 Metozp! mpodecCHOHATBHOTO 00y4eHUsI BHE paboUYero MecTa MpeIHa3HaueHbI JIIs:
(bOopMHUPOBAHUS UMHUIKA

MOBBIICHUS 3P (HEKTUBHOCTH pabOTHI

MOJTyYCHUS TEOPETUICCKUX 3HAHUI

o0ydYeHUsI yMEHHUIO BECTH ceOs

3 Llenpto MEHEKMEHTA OpTraHU3aIMX SBISETCS:

noBbIIeHUE () (HEKTUBHOCTH M KOHKYPEHTOCTIOCOOHOCTH OpraHU3aluu
YCTOHYHMBOCTh Ha PHIHKE

JOJITOCPOYHOE TUTAHUPOBAHUE

MHUHHAMU3AIMS 3aTpaT Ha YIpaBJICHHE

4 TIpoayKToM Tpy/aa MEHEKepa SBIISETCS:
nHpOpMaIHs

pelieHue

MTOJTHOMOYHS

BJIACTb

5 Tp}/'I[OBaH ajgarnTanus — B3aMMHOC HpI/ICHOCO6JIeHI/IC pa6OTHI/IKa " OpraHusaluu,
OCHOBBIBAIOIICCCA HA ... BKIIOUYCHUU pa6OTHI/IKa B IIponecC nNpou3BOACTBA.

6 [loBbIlIeHNE KBaTH(PUKALIMU KaJJpOB — 00y4eHHE KaJIpOB B CBSI3U C POCTOM TPEOOBAHUN K
npodeccuu B LENIX yCOBEPIIEHCTBOBAHMS:

3HaHUHI

YMEHUH, HaBBIKOB

CII0CO00B OOIIEHUS

o0y4yeHHs MepcoHaa

Ilpaxkmuueckue 3a0anus 01 IK3amena

3aoanue 1

[MpuBenure mnpumep #3 ACATEILHOCTH PYKOBOJIUTEINSA, KOTJAa OH JIEMOHCTPHPYET
CIOCOOHOCTh CaMOCTOSITEIPHO TMPUHUMATh O0OOCHOBAaHHBIC OPTaHU3AIMOHHO-YIPABICHUYECKHE
pEIICHUS B YCIOBUSX COBPEMEHHBIX BHI30BOB.
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3aoanue 2

OnummMre KpaTko JESATENBHOCTb MPEANpUsATHs (HA CBOM BBIOOpD, MOXKHO B3AThb
OpraHm3aluio rae OyaeTe NPOXOIUTh NPAKTHKY). Pa3paboTaiiTe cTpaTervio MOCTHIKEHUS
MTOCTABJICHHOM 1IeJM KaK MOCIe0BATEIbHOCTD IIaroB, MPEIBUIA PE3YJIbTAT KaKI0TO U3 HUX U
OIICHWBas WX BJIMSHUE Ha BHEIIHEE OKPYKCHHUE IUIAHUPYeMOW JCATEIHbHOCTH U Ha
B3aUMOOTHOIIIEHUS YIaCTHUKOB ATOM JieaTeIbHOCTH. OOOCHYITE CBOM OTBET.

3aoanue 3
[IIkona HAYIHOTO MEHEDKMEHTA, U3yJaroliasi ClIOCOOHOCTh YIIPABISATh OPTaHU3AIHSIMH.
1. HMaiiTe XapakTepUCTUKY LIKOJE HAYYHOTO MEHEHKMEHTA: TOJbl Pa3BUTHS, aBTOPHI U
MIOCJIeI0BATEN, OCHOBHBIC UJIEH, PAKTUYECKOE 3HAYCHUE JI1 COBPEMEHHOTI'O MEHE[KMEHTA.
2. Kak 1mkoJia Hay4HOro MEHEIKMEHTa cBsizaHa ¢ umeHeM ['enpu @opaa? B yem coctosin
€ro BKJIAJ B pa3BUTHE Hjel mKoJbI? Kak Bbl 1ymaeTe, 3a 4TO MOJABEPTraIUCh KPUTUKE YCIOBUS
TpyZza Ha 3aBojax I'. ®opna?

3aoanue 4

AJIMUHHCTpATHBHAS IIKOJa, Pa3BUBAIOIIAs CIIOCOOHOCTh YIPABIATh MOJpa3IeiICHUsIMU,
TpyIIaMu COTPYIHUKOB.

1. JlaliTe XapakTepUCTUKY aIMUHUCTPATUBHOM IIKOJIE: TOABl Pa3BUTHs, aBTOPbl U
MOCJeI0BaTeNM, OCHOBHBIC UJIEH, PAKTUYECKOE 3HAYCHUE JJIsI COBPEMEHHOTO MEHEIPKMEHTA.

2. Kak Bbl moHuMaeTe NpuHIUNBI ynpasieHus no A. daitomo? CocTtaBbTe Tabmuiy,
MPUAYMANUTE U 3aIIUIINTE KPATKUE IPUMEPHI PealIn3aliy KaK10T0 IPUHIUIA.

3adanue 5

Bropokparuueckas 1mkosia, pa3BUBAIoOIIasi ClIOCOOHOCTh YIPABIIATH MPOEKTAMH U CETSM.

1. JlaiiTe XapakTEepUCTHKY OIOPOKPATHYECKOW IIIKOJE: TOJbI Pa3BUTHS, aBTOPHI M
MIOCJIeIOBATEN, OCHOBHBIE UJICH, MPAKTUYECKOE 3HAUCHHE /I COBPEMEHHOT'O MEHEKMEHTA.

2. Tlouemy monsiTue "OrOpokpatus" B HAIIM JTHU YaCTO YMOTPEOJs€TCS B HETaTUBHOM
3HaueHuH? JlaliTe CBOIO OLIEHKY ATOMY MOHATHUIO C YUETOM M3YUYEHHOTO MaTepHaa.

OIIK-3.2. OcyuiecTBisieT MOUCK BAPHUAHTOB YIPABICHUECKUX PEIICHUA Ha OCHOBE
CPaBHUTEILHOW OILEHKH HMX COIMAJbHOW 3HAUYUMOCTH, OIEPAIMOHHON M YIPaBICHUECKOM
3¢ (HeKTUBHOCTH.

BOI’lpOCbl K IK3AMEHny

[TonsTHE CTpaTEruy 1OCTUKEHUS IOCTABIEHHOMN LIENIN B YIIPaBICHUH
CymHocTs MeHekMenTa. CoeprkaHue MOHITHS «MEHEIKMEHT.
DBOIONUS YIIPABIEHYECKON MBICIH.

PasBuTtne MeHemmxkMeHnTa B Poccnm.

Ocobennoctu MeHemKkMeHTa Ha pyoeske XX u XX1 BeKoB.
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OCHOBHBIE TOJI0KEHUS ILIKOJIBI HAYYHOT'O YIIPABICHMUS.

Knaccuueckast (aaMUHUCTpAaTUBHAS) ILIKOJIA YIIPABICHUS.

[IIkoa NCUXO0J0TUHN U YEJIOBEYECKMX OTHOLIEHUH.

CymHocTb opranuzanuu ynpasieHus. CUCTEMHBIN IOAX0/ K OpraHu3aluy yIpaBJICHUS.

. AlaniTUBHBIE OPT. CTPYKTYPHI YIPABICHUS: BUJIbI, OCOOCHHOCTH, YCIOBHUS IPUMEHEHUSI.
. IuBU3MOHAIIbHAS CTPYKTYpa YIPABJIEHUS, €€ IPEUMYIIECTBA U HEAOCTATKHU.

. OyHKIMH YyOPABJIECHUS: UX CYIIHOCTb, COCTAaB U 3HAYEHHUE B CHCTEME MEHE/IPKMEHTA.

. [InanupoBanue kak GyHKIMS MEHEKMEHTA.

. 3HaueHue U MecTO (PYHKIIMU KOOPUHALIMS B IPOLIECCE YIIPABICHHUS.

16. MortuBanus Kak GyHKIUS YIPaBICHHUS.

HpI/IMepHLIe TECTOBbLIC 3aJaHUA JJIA JK3aM€EcHa

1 Metoasl 00yueHus nepcoHaia Ha paboyemM MecTe:
MIPOU3BOICTBEHHBIN HHCTPYKTAXK

HACTaBHUYECTBO

cMeHa pabodero mecra

HaOJIrOcHUE

2 Metozp! npodecCHOHANbHOTO 00ydeHuUs BHE paboyero MecTa MpegHa3HaueHbl JJIs:
(bopMHUpPOBaHUS UMUIKA

noBbIeHUs 3 pekTnBHOCTH pabOTHI

IIOJIyYEHUSI TEOPETUYECKUX 3HAHUMN

o0ydYeHUsI yMEHUIO BECTH ceOs

3 Lenbro MeHeKMEHTa OpraHu3alliy SBISETCS:

NoBbIIIeHUE 3()(HEKTUBHOCTH U KOHKYPEHTOCTIOCOOHOCTH OpraHU3aluu
YCTOMYMBOCTh HA PHIHKE

JOJITOCPOYHOE TUIAHUPOBAHUE

MUHHMM3ALKS 3aTpaT Ha YIPaBICHUE

4 TIponykToM TpyJa MEHeKepa SBISETCS:
uHpopmanus

peleHue

IIOJIHOMOYHS

BJIACTb

5 pr;lOBaH ajgarTanus — B3aMMHOC HpI/ICHOCO6HCHI/Ie paGOTHI/IKa " OpraHusaluu,
OCHOBBIBAIOIICCCA HaA ... BKIIOUYCHUU pa60THm<a B IIpo1eCC NpoOnU3BOJACTBA.

6 [ToBbIIeHNE KBaTHPHUKALUU KaJpOB — 00y4eHHE KaJIpOB B CBS3U C POCTOM TpeOOBaHUH K
npodeccuu B HENSIX yCOBEPIIEHCTBOBAHMUS:

3HaHUHN

YMEHHM, HaBBIKOB
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croco0oB 00LIeHUs
o0y4yeHHs NepcoHaa

IlIpakmuueckue 3a0anus 0n: IK3aMeHa

3aoanue 1

OnumuTe KpaTKo JSATEIBHOCTh NPEANpHUATHS (HA CBOH BBIOOpP, MOXKHO B3STh
OpraHu3anuio riae Oyaere MPOXOIuTh MPakTHKy). Pa3paboraiiTe CTpaTeruio JTOCTHKEHUS
MOCTABJICHHOM 1IE€JM KaK IMOCIe0BATEIbHOCTD IIaroB, MPEIBUI PE3YJIbTAaT KaKI0TO U3 HUX U
OIICHWBas WX BJIMSHUE Ha BHEIIHEE OKPYKCHHUE IUIAHUPYeMOW JCATEIHbHOCTH U Ha
B3aUMOOTHOIIIEHHUS YYaCTHUKOB ITOU JeATebHOCTH. OOOCHYITE CBOM OTBET.

3aoanue 2
[IIkona HAYIHOTO MEHEDKMEHTA, U3YJaroIIasi ClIOCOOHOCTh YIIPABIISITh OPraHU3aAIUSIMHU.
1. HdaiiTe XapakTepUCTUKY IIKOJE HAYYHOTO MEHEHKMEHTA: TOIbl Pa3BUTHS, aBTOPHI U
MIOCJIeI0BATEIN, OCHOBHBIE UJCH, PAKTUYECKOE 3HAUCHHE /I COBPEMEHHOT'O0 MEHEKMEHTA.
2. Kak mikosia Hay4HOro MEHE/PKMEHTa cBsA3aHa ¢ uMeHeM ['enpu @opna? B uem cocrosin
€ro BKJIAJ B pa3BUTHE ujel mKkoibl? Kak Bbl 1ymaeTe, 3a 4TO MOJBEPTaIuCh KPUTUKE YCIOBUS
TpyZza Ha 3aBojax I'. ®opna?

3aoanue 3

AJMMHHCTpaTHBHAS ILIKOJIA, Pa3BUBAIOIIAs CIIOCOOHOCTh YNPABIATH MOJAPA3/IEIECHUSIMH,
rpynnamMu COTPYIHUKOB.

1. JlaliTe XapakTEepUCTUKY aIMUHUCTPATUBHOM WIKOJIE: TOABI Pa3BUTHs, aBTOPbl U
IIOCJIEI0BATEIN, OCHOBHBIE UJIEH, IPAKTUYECKOE 3HAYEHHUE JJII COBPEMEHHOIO MEHEKMEHTA.

2. Kak Bbl nmoHuMaere npuHUUNbI yrpasieHus no A. daitonto? CocraBbTe Tadnuily,
IIpUAYMaKTe U 3alUIINTE KPaTKAE IPUMEPBI PEANTN3ALUN KaKI0r0 MPUHIIMIIA.

3aoanue 4

Bbropokparrueckas mkosna, pa3BUBaroIias ClioCOOHOCTh YIPABISATh TPOEKTAMHU U CETSM.

1. JlaiiTe XapakTepUCTUKY OIOPOKPATHUYECKOM IIIKOJIC: TOJbl Pa3BUTHS, aBTOPHI M
MOCJIeIOBATEN, OCHOBHBIE UJIEH, MPAKTUIECKOE 3HAYCHUE I COBPEMEHHOT'O MEHE[KMEHTA.

2. Tlouemy monsitue "OrOpokpatus" B HAIIM JTHU YaCTO YMOTPEOJs€TCS B HEraTUBHOM
3HaueHnH? JlalTe CBOIO OIEHKY ATOMY MOHSTHIO C YIETOM M3YyUYEHHOTO MaTepHaa.

3aoanue 5
AO Kupnnunstii 3aBoa r. ToNbATTH 3aHUMAETCS TPOU3BOJICTBOM U MPOJaKeH KUpruda
U cTpoiimarepuanoB. JlaHHOE NpeAnpusTHE UMEET CICAYIOINN anmnapar:

. OTJIeN MPOTHO3UPOBAHUS U INIAHUPOBAHUS MAPKETHHTA;
. TEXHOJIOTHUSCKHI OTJIEN;

o OTJIe]I COBITA;

. OTJIEJT TIO UCCIICJIOBAHUIO PHIHKA;

. Oyxrajirepuro.
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PaGoTHUKM 3THX mMOApa3NeNeHUH BXOIAT B TOAYMHEHHE PYKOBOAMTENSM CIIYXkKO:
YIPaBIISAIOUIEMY IIJJAHOBOTO OTZAeNa, TEXHOJOrY, VYIPAaBIAIOMEMY CIy>KO0H pPBIHOYHBIX
UCCIIEJOBaHUM, TJIaBHOMY OyXraarepy, TOBapOBEly - MapKETOJOry. YIIPaBJIE€HHE 3aBOAOM
OCYIIECTBJISIET COBET TUPEKTOPOB.

1. Onpexnenure THII U U300pa3UTE CXEMY TaHHOU CTPYKTYPHI.

2. Ha3zoBuTe ee JOCTOMHCTBA U HEJOCTATKH.

OIIK 3.3. Biazneer HaBbIKaMH peaiM3allMM YIPABJICHUYECKUX PEUICHUA C YyYE€TOM HX
a/IafTalyy K yCJIOBHSM CIIOKHOM (B TOM YMCIIE€ KPOCC-KYJIbTYPHON) M TMHAMUYHOMN CpeIbl

Bonpocwt k Ix3ameny

1. B3aumocBs3b IpynInoBoi CINIOUEHHOCTH U TPYIIIOBOM IPOU3BOAUTEIIBHOCTH.

2. YcnoBust 3¢ (eKTUBHON pabOThI TPYIIIHL.

3. I'pynoBbie HOpMBI U (POPMUPOBAHUE OPTaHU3ALUOHHOTO [TOBEACHHUS.

4. Komanza u ee npusHaku. Paznnuue mexy KOMaH0i U TpyIIoi.

5. KoH(IUKTH B KOHTEKCTE OPraHU3allMOHHOTO MoBeaeHHs. KoH(muKT
MHTEPECOB U €r0 BIUSHUE HA OPraHU3allHOHHOE IIOBEJICHUE.

6. MeTo/1bl pa3perieHus 1 MpeynpexaeHns OpraHu3alMOHHbIX KOH(IIUKTOB.

7. IlpeooneHre MEXIPYNIOBBIX TPYAOBBIX KOH(IMKTOB.

8. IIpuunHBl BO3HUKHOBEHUS U MPO(QUIAKTUKA MEKIPYIIIOBBIX KOH(IUKTOB.

9. Menuanus B MEXIPYNIOBbIX KOH(QIMKTaX KaK CPEACTBO UX pa3pellieHusl.

10. CymHocTh TuaepcTBa B GOPMUPOBAHUN OPTAHU3AIMOHHOTO ITOBEJCHHS OpraHU3aIliy.
11. Paznuunbie MOI€TH JIUIEPCTBA.

12. TpancdopMaimoHHOE JIUJEPCTBO.

13. Bosnekaromue 1uaepcTBo. JInaepecTBo 1 KOy4HHr.

14. JInpepcTBo 1 Meauanus.

15. Teopun noBeaeHNs TMYHOCTH B OPraHU3aLUU.

16. )Kr3HeHHBII UK COTPYAHUKOB OPraHU3alliU U CTpaTETUs Pa3BUTHUSA
OpraHu3alyHy.

17. OcobeHHOCTH TOBEIEHUS PA3IMYHBIX TUIIOB JINYHOCTH B OpraHU3aI|H.
18.@opMBbI U BUIBI OLIEHKH paOOTHUKA OPraHU3allH, TPYNIOBON U UHAMBHUIYaJIbHBIN acTeKThI
OLICHKU.

19. MoruBaius nepcoHana: (popMbl, METO/Ibl, 0OCOOEHHOCTH Ha pa3IMYHbIX Tanax
Pa3BUTHS OpraHU3aLUH.

20. [InanupoBaHue U peaau3aluy Kapbepbl paOOTHUKOB.

HpHMepHLIe TECTOBbIC 3aJaHUA JJIf IK3aMEHA

1 Metonbl 00y4eHusI mepcoHana Ha pabodyeM MecTe:
MIPOU3BOJICTBEHHBI HHCTPYKTAXK

HACTaBHUYECTBO

cMeHa paboyero mecra

Ha0II0/IeHNE
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2 Metonbl npodeccuoHaIbHOTO 00YYeHHS BHE pabodyero Mecrta mpeaHa3HaueHbl JJIs:
(bopMHUpPOBaHUS UMHUIIKA

noBbIeHus 3 pekTnBHOCTH pabOTHI

MOJTyYCHUS TEOPETUUECKUX 3HAHUN

o0y4YeHUsl yMEHHUIO BECTH ceOs

3 Lenbio MeHEeHKMEHTa OpraHu3alnu SBISETCS:

noBbleHNE () PEKTUBHOCTH U KOHKYPEHTOCIIOCOOHOCTH OpraHU3aluu
YCTOWYHBOCTD Ha PHIHKE

JOJIrOCPOYHOE TUIAHUPOBAHUE

MUHHMMU3ALIUS 3aTPAT HA YIIPABJICHHUE

4 TIponykTOM TpyJa MEHEIKepa SBISETCS:
nHpopmanus

pelieHue

MOJTHOMOYHSI

BJIACTh

5 TpynoBas amanrtanusi — B3auMHOE MPUCTIOCO0JIeHHE paOOTHHUKA U OPraHU3allnH,
OCHOBBIBAIOIIIEECS HA ... BKJIIOUYEHUH paOOTHUKA B IPOLIECC IPOU3BOACTBA.

6 IToBblieHne KBaMM(UKALMK KaJIpoB — 00y4eHHE KaJpOB B CBA3H C POCTOM TpeOOBaHUH K
npodeccun B LEIX YCOBEPIICHCTBOBAHUA:

3HaHUI

YMEHHM, HABBIKOB

Cc1oco00B 00IIEHUS

oOyueHus nepcoHaa

Ilpaxkmuueckue 3a0anus 011 IK3ameHa

3aoanue 1

Onumure KpaTko JESATENbHOCTh MNPEANpUsiTHs (HAa CBOM BBIOOpP, MOXKHO B3ATh
opraHuzaiyio riae Oyaere NpPOXOAUTh MpakTUKy). Pa3paboTaiiTe cTpaTeruio AOCTHIKEHHS
IIOCTABJIEHHOM LIEJIN KaK IOCJIEI0BATENIbHOCTD 111aroB, IPEABUISA PE3YJIBTAT KaXKI0T0 U3 HUX U
OLICHMBAs HX BIMSHUE HA BHEIIHEE OKPYKEHUE I[UIAHUPYEMOW JAEATEIbHOCTH M Ha
B3aMMOOTHOUICHHUSI YI4aCTHUKOB 3TOH AedarenbHocTH. OO0CHYHTE CBOM OTBET.

3aoanue 2
[ITkosia HAY4HOTO MEHEKMEHTA, 3YyJaroliasi CIOCOOHOCTh YIPABIATH OPraHU3alUIMU.
1. TaiiTe XapakTepUCTHUKY HIKOJE€ HAYYHOTO MEHEIPKMEHTA: TOAbl Pa3BUTHUS, aBTOPHI U
MOCJIEZI0BATENH, OCHOBHBIE HJIEU, MPAKTUYECKOE 3HAUEHHUE JIJIsi COBPEMEHHOT0 MEHEPKMEHTA.
2. Kak 1mkoJia Hay4HOro MEHEKMEHTa cBsizaHa ¢ uMeHeM [ 'enpu @opaa? B uem cocTosin
€ro BKJIaJ B pa3BUTHE HUJiel 1IKoibl? Kak BblI 1ymaere, 3a 4TO MOJIBEPrajuCh KPUTHKE YCIOBUS

49



Tpyaa Ha 3aBoaax ['. ®opna?

3aoanue 3

AIMUHUCTpATUBHAS IIKOJIA, PA3BUBAIOMIASI CIOCOOHOCTh YIPABIAThH MOJpPA3ICICHHUSIMH,
rpyIIaMu COTPYIHUKOB.

1. JlaliTe XapakTepUCTUKY aIMUHUCTPATUBHOM MIKOJIE: TOABl Pa3BUTHs, aBTOPHI U
MOCJIEZIOBATEH, OCHOBHBIE HJIEH, IIPAKTUYECKOE 3HAUCHUE JIi COBPEMEHHOTO MEHEKMEHTA.

2. Kak BbI moHuMaeTe mpuHIMIBI yrpaBieHus no A. daitomo? CocraBbTe TaOIMUILY,
MpUAyMaiTe U 3alUIINTe KpaTKUe MPUMEPHI pealin3aliy KaXKI0ro MPUHIIMIIA.

3adanue 4

BropokpaTtudeckas 1mkosia, pa3BuBaroiias ClioCOOHOCTh YIPABIIATH MPOSKTAMHU U CETSIM.

1. JlaiiTe XapakTepHCTHKY OIOpPOKPATUYECKOW IIKOJE: TOIbl PA3BHUTUSA, aBTOPHl U
MOCJIEZI0BATENH, OCHOBHBIE HJIEH, PAKTUYECKOE 3HAUECHHUE /IS COBPEMEHHOT0 MEHEPKMEHTA.

2. Ilouemy mnonsaTue "OOpokpartus" B HaIIM JTHU YacTO YMOTPEONseTcs B HEraTHBHOM
3HaueHuu? J{aliTe CBOIO OIIEHKY STOMY MOHATHIO C y4E€TOM M3YYEHHOI0 MaTepuana.

3aoanue 5
AO Kuprninunsiii 3aBoj r. ToabATTH 3aHUMaETCsl IPOU3BOJACTBOM M IPOAAKEN KUpIIUYa
U CTpoMMareprasioB. JJaHHOE IpeANpUATHE UMEET CIECAYIOIIUHN armapar:

. OTJICJ MPOTHO3UPOBAHUS U TUNIAHUPOBAHUS MAPKETHHTA;
. TEXHOJOTMYECKHH OT/IET;

. OTIEN COBITA;

. OT/JIEJ 110 MCCIICA0BAHUIO PHIHKA,

. OyXxrajirepuro.

PaGoTHUKM 3THX MOJpa3/eNeHuil BXOJIAT B IMOAYMHEHHE PYKOBOAUTENSAM CIYyXO:
YIOPaBIAOMEMY IUIAHOBOTO OTHENA, TEXHOJIOTY, YIPAaBISAIOIIEMY CIIy:)KOOH PpBIHOYHBIX
UCCIIEIOBAaHNM, TJIaBHOMY OyXrajirepy, TOBapOBEAy - MAapKeTOJOry. YIpaBJI€HHE 3aBOAOM
OCYILECTBIISIET COBET AUPEKTOPOB.

1. Onpenenute TUI U U300pa3UTE CXEMY JaHHOU CTPYKTYPHI.

2. Ha3zoBure ee TOCTOMHCTBA U HEJOCTATKH.

OIIK-4. Cnoco0GeH pyKOBOJUTH IPOEKTHOW M MPOLECCHOM JesTeNbHOCThIO B
OpraHM3ali C MCIOJb30BAHUEM COBPEMEHHBIX NPAKTHK YIPaBICHUS, JUIAEPCKUX U
KOMMYHHMKATHUBHBIX HaBBIKOB, BBISBJISATH M OLEHUBAaTh HOBBIE PHIHOYHBIE BO3MOKHOCTH,
pa3pabatrbIBaTh CTpaTeruy CO3JaHus U pa3BUTH MHHOBALIMOHHBIX HANpaBICHUH NeATeIbHOCTU
1 COOTBETCTBYIOIIME UM OHU3HEC-MOJIETN OpraHn3alui

OIIK 4.1 Bnazeer COBpPEMEHHBIMM NPAKTHMKaMHU YIPABICHHUsS OpraHMU3alUel,
JUAEPCKUMU U KOMMYHUKATHBHBIMU HaBBIKAMH

Bonpocwt k 3x3ameny

1. COBpeMCHHBIe IMPAKTHUKU YIIPABJICHUA B OpraHU3allnuu.
2. CYH_IHOCTB MCHCIPKMCHTA. CO,Z[Cp)KaHI/Ie INOHATHUA «KMCHCIPKMCHT.
3.

3BOJIIOI_[I/I$I praBHqueCKOﬁ MBICJIH.
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Pa3sutue menemxMmenTa B Poccun.
OcobenHoctu MeHepKMeHTa Ha pyoeske XX u XX 1 BekoB.

Krnaccuueckast (aAMUHMCTpaTUBHAS ) LIKOJIA YIIPABICHUS.

4
S)
6. OCHOBHBIE IOJIOKEHHUS IIKOJIBI HAYYHOTO YIPABJICHUS.
7
8. Illkosia NCHXOJOTHH U YEIOBEUYECKUX OTHOIICHUH.

9

CymHocTh opranuzanuu yrpasieHus. CHCTEeMHBIH MOAX0/ K OpraHu3alluy yIpaBJIeHuUs.
10. AnanTuBHBIE OpT. CTPYKTYPbI YIPABIIEHUS: BUbI, OCOOCHHOCTH, YCIIOBUS IPUMEHEHUSI.

11. JluBu3MOHANBHAS CTPYKTYpPA yIpaBJICHUs, €€ IPEUMYILEeCTBA U HEAOCTATKH.

12. ®yHkuum ynpaBieHus: UX CYIIHOCTb, COCTaB U 3HAYEHUE B CUCTEME MEHE)KMEHTA.
13. IlnanupoBanue Kak (HyHKIHUS MEHEKMEHTA.

14. 3navenue u MeCTO (PYHKIMU KOOPIUHALIMS B IPOLIECCE YIIPABICHUSI.

15. CymHocTh TMaepCKUX U KOMMYHUKATUBHBIX HAaBBIKOB.

HpnMeprle TEeCTOBbIC 3aJaHUA 1JIA IK3aMEHa

1 Metoasl 00yueHus nepcoHaia Ha paboyemM MecTe:
MIPOU3BOJICTBEHHBIN HHCTPYKTAXK

HACTaBHUYECTBO

cMeHa paboyero mecrta

HaOJIFOcHUE

2 Metozp! mpodecCHOHATBHOTO 00ydeHUs BHE paboUyero MecTa rmpeaHa3HaueHbl IS
(bopMHUpPOBaHUS UMHUIKA

noBbIIeHUs 3 PekTuBHOCTH pabOTHI

IIOJIyYEHUSI TEOPETUYECKUX 3HAHUI

0o0y4eHHsT yMEHHIO BECTU ce0st

3 HCJ'IBIO MCHCIPKMCHTA OPraHU3aluu SIBJISACTCA:

ITOBBIIICHUC 3(1)(1)6KTI/IBHOCTI/I u KOHKypeHTOCHOCO6HOCTI/I OpraHHu3aln
YCTOﬁqHBOCTB Ha PBIHKE

AO0JTrOCPOYHOC IMIIaHUPOBAHUC

MHUHUMMU3AUA 3aTpaT Ha YIIPaBJICHUC

4 TIpoaykToM Tpy/ia MEHEKepa SBISETCS:
uHpopManus

pelieHue

MIOJTHOMOYUS

BJIACTh

S TpynoBas aganTaius — B3auMHOE MpUCIiocobieHne pabOTHUKA U OpTaHU3aIliH,
OCHOBBIBAIOIIIEECS Ha ... BKJIIOUEHUU pabOTHUKA B MTPOLIECC MPOU3BOCTBA.

6 IToBbIieHne KBaMU(pUKALMK KaJIpoB — 00y4eHHE KaJpOB B CBA3H C pOCTOM TpeOOBaHUH K
npodeccuu B IEAX YCOBEPIICHCTBOBAHUS:
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3HAHUU

YMEHUH, HaBBIKOB
Croco0oB 00IIeHNUS
o0y4YeHHs MepcoHaa

Ilpakmuueckue 3a0anus 011 IK3ameHa

3aoanue Nol

Bbl siBisierech MeHeKepOM KPYHMHOH (DUPMBI MO MPOUM3BOACTBY oOnxexabl. OnuH u3
BalllMX IPOJIYKTOB 3a 0OJ€€ YeM CTOABAALATUIETHION HCTOPHUIO CYIIECTBOBAHUS KOMIIAHUU
IIpOJiaH B KOJIMYECTBE, MPEBBILIAIONIEM MUWUIMAp] IUTYK. Bama toproBas mapka — OJHa U3
HanboJsiee MHUPOKO MPU3HAHHBIX B MuUpe. 1'0/10BOii 00beM mpojak GUPMBI MPUOIMKAETCS K
TpeM MIWIIMAP/aM J10JIJIapoB.

B Hacrosmee Bpems Bama koMnaHus CTPEMHUTENBHO pACHIMPSIET ACCOPTUMEHT
IIPOM3BOAUMON MPOAYKLUMU U cdepy cBoeil nesTenpbHOocTH. HoMeHkiaTypa Npou3BOAMMOMA
IPOAYKIMH B HacTosllee BpeMs HacuuTbiBaeT Oosnee 2000 u3aenuii pasiuyHBIX CTHIIEH,
pacuBeTok U TkaHel. CeTh orneparuii KOMIIAaHUU OXBaTHJIa BECh MUD.

KaxoBa nomxHa ObITh OpraHU3alMOHHAsA CTPYKTYpa KOMIAHUU?

3aoanue No2

[IpencraBpre cebe oOpraHu3anyio, KOTOpylo Bbl Xopomio 3Haere, W MOIBITANTECH
HOHATh, YTO HMEHHOE MOIJIO OBl CIIy4UTHCS, €CIM OBl OOBEM BBINOJIHSAEMBIX JTOU
opraHu3zanuei pabot yBeauuuics Obl B yeTblpe paza. OTBEThTE Ha BOIIPOCHI:

1.CripaBuiiach Obl 3Ta OpraHu3alysl ¢ TAKUM 00beMOM paboThI?

2.Kakoro Tuma cTpykTypa mojonuia Obl 3TOW OpraHM3alUH, €ciau Obl OHa Oblia B
4eTbIpe pa3a Oosblie?

3aoanue No3

HeoOxonuMocTh HaHUMaTh paOOTHUKOB BO3HUKAET IO CAMbIM pa3HbIM IpuuuHam. B
cllyyae MarasuHa, CTPyKTypa KOTOPOro IMOKa3aHa Ha PUCYHKE, KaKue MPUYMHBI MOTJIM OBITH
JUId HaiiMa ABYX IpPOJAaBLOB Ha HEIMOJIHYIO CTaBKy M Kaccupa? HazoBuTe Tpu BO3MOKHBIE
IIPUYMHBIL, a 3aTeM IocTapaiiTecb 000CHOBaTh, IOYEMY UX HE HYKHO HAHUMATb.

Bnapgeneu

| |
MNpoaasubl Ha
HEeno/IHOM Kaccup
CTaBKe

CtpyKTypa NpoCTON OpraHu3aIiu

3aoanue Ned
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ITocMoTpute Ha pucyHok. Ha pucyHke moOka3aHO, KakK JOJDKHBI OBITh YCTpOEHa
OpraHM3alMOHHAs CTPYKTYpa KOMMEpPUYECKOro MarasuHa. [Ipennonoxum, 4ro Jena marasuHa
LUIA TaK YCHELIHO, YTO BJIAJEJIEL] PEIIM OTKPHITh aHAJIOIMYHBII MarasuH B COCEJHEM I'OpPOJIKE
Ha pacCTOSHMM JAeciaTh Muib. Kak ke Tenepp ynpasisaTe oboumu MarasuHamu? [lpummure
pelieHne, KakoBa OyJeT HOBasi OpraHU3alMOHHAs CTPYKTYpa: €CTh TPH OCHOBHBIE BapHUaHTa (U
Macca MEJIKMX pa3HOBHIHOCTEN).

Bnapgeneu,

lNpopasubl Ha

NOJIHOM CTaBKe Raccup CekpeTapb Y6opLimua

Crpyktypa odopMuUBIIErocss HEOOIBIIOTO Mara3uHa

3aoanue No5

VY menemxepa A aBa nmomontHuka — b u B. Takum obpa3om, cymiecTByeT npsiMasi CBs3b
MOAYMHEHHOCTU MEX Iy MeHeKepamu A u b u Mmenemxepamu A u B.

Opnako ObIBaeT Tak, YTO MeHEMKep A 00cCyXIaeT ompelereHHble BONpochl ¢ b B
npuCcyTCTBUHU B, 1 , Ha000poT, 00CyXkmaeT ompeselneHHble Bompockl ¢ B B mpucyrcrBuu ¢ b.
DTO MOXKHO Ha3BaTh «'PYIIIOBBIMUA B3aUMOOTHOUICHUSIMU.

Kpome Toro, ObiBaer, utro b xoder mocoBeToBaThcsi ¢ B miam, HA000pOT, 3TO MOXKHO
Ha3BaTh «IEPEKPECTHBIMH B3aMMOOTHOIICHUSMUY». TaK YTO CYIIECTBYET IIECTh BO3MOXKHBIX
B3aHMOOTHOIIICHUH.

JIBa TIpsSMBIX B3aMMOOTHOIICHMs] + JBa TPYNIOBBIX B3aMMOOTHOIIEHUS + JiBa
MEePEKPECTHBIX B3aUMOOTHOIICHUS

1. Ecnu 651 OBLJI0 TpU MOAYUHEHHBIX, TO CKOJIBKO BCETO ObLIO ObI B3aMMOOTHOIIICHUN?

- MEX]1y IIECThIO U JIECATHIO

- OT OAWMHHAAUATH A0 HNATHAAUATH —

OT IIEeCTHAALUATH 0 ABAAIATH

- OT JIBaJIaTH OJHOTO U OoJIee.

2. Ecim Onl OBUIO BOCEMb IIOJUMHEHHBIX, TO CKOJIBKO BCEro OBLIO OBl
B3aMMOOTHOIIICHHI:

- MEHee cTa

- ot 101 o 500

- ot 501 mo 1 000

- Berae 1 000

3aganue Ne 5

Hcnone3yss mpaBuiia M300paKEHHUS] CXEM, OPTraHU3AIMOHHBIX CTPYKTYp, HapHUCYHTe
CXeMy OpraHu3alui, B KOTOpPOW BBl yuyuTech, WM pabotaere. [lpm HeoOxoammocTH,
MIPUIIOKUTE TIOSICHEHUE K TEKCTY.
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OIIK 4.2 JleMOHCTpUPYET CIOCOOHOCTHh BBISBISTH M OIICHMBATh HOBBIC PHIHOYHBIC
BO3MOXHOCTH U pa3p3.63TLIBaTI: COOTBCTCTBYIOIIHUEC UM 6H3H€C-MOII€JII/I opraHmauHﬁ

Bonpocwt k Ix3ameny

1. CoBpeMEHHOE IOHATHE «OPTraHU3ALUNY»: CYIIHOCTh U LIETH.

2. Teopus «7C»: kpaTKas XapaKT€pUCTHKA, 3HAYCHHE.

3. HoBas xonm4ecTBeHHas 1IKOJIA: KpaTKas XapaKTepUCTHKA, 3HAUCHUE.

4. OTKpbITas U 3aKpbITasi CHCTEMBI: XapaKTepHble 0COOEHHOCTH, 3HaYECHUE.
5. Ponb 1 3HaueHue BHYTPEHHEN Cpefibl B IPOLIECCE KU3HEAEATEIIbHOCTH
OpraHu3aLMH.

6. Posnb 1 3HaUeHHE «OpPraHU3alMOHHOMN KYJIbTYPhI» B IIPOLIECCE IBOJIIOLUU
OpraHu3aLMH.

7. KoopauHalMOHHbIE MEXaHU3Mbl OpraHU3aH: BU/IbI, 3HAUCHUE.

8. OCHOBHBIE YepPThl 1 OCOOCHHOCTH rOCYJapCTBa B IIPOIIECCE
KU3HEIEATENIbHOCTH OpraHu3auil.

9. Pounb 1 3HaYeHME BHELIHEHN cpe/ibl B MPOLIECCE KUZHEAEATENIbHOCTH
OpraHu3alMH.

10. Mepapxusi: OTHOILIEHUS OPsI/IKA U OpraHU3aluy padoThI.

11. Ipunuunst A. Qaifons: kpaTKkas XapaKTepUCTHKa, 3HAUEHUE B Pa3BUTHH
OpraHu3aLMH.

12. Dransl mpolecca Lejaenojaraiis B OpraHiu3aliu: CyIHOCTb,
XapaKTEPUCTHUKHU.

13. Heokiaccuueckast IKOJIa: KpaTKasi XapaKTepUCTHKA, 3HAUEHUE

14. CutyaunoHHas TeOpUsl: KpaTKOE COJIepyKaHue, 3HaUECHHUE.

15. Ilpunmuner @.Telnopa: XxapakTepuCTUKa, 3HAUCHHUE B
KHU3HEIEATEIILHOCTH OpraHu3aliy, YCIOBUS IPUMEHEHUS.

HpHMepHLIe TECTOBbIC 3aJaHUA JJIf IK3aMEHA

Kto u3 NEPCUNUCICHHBIX YUCHBIX SABJIACTCA IMPEACTABUTCIICM HAYUHOTO YIIPABJICHUA:
a) Macnoy;

0) Mbiio;

B) Telinop;

r) MakI perop.

2. Kak Ha3pIBaeTcsl mpoiecc MOOYXKIAeHHS cels M JIpYyrux K AeSITeNbHOCTH MJis
JIOCTHKEHHUS JIMYHBIX LEJIEH U LIeJIe OpraHu3aluu:

a) MJIaHUPOBAHUE;

0) MOTHBAIIHS;

B) KOHTPOJIb;

') OpraHu3auus.

3. IMo Teopun Macioy, Kakue U3 YeIOBEYSCKUX MOTPEOHOCTEH HAXOAWTCS Ha CaMOM
HUKHEM YPOBHE TTUPAMU/IBI:

a) COLIMAJIbHBIE;

0) NOTpeOHOCTH B YBa)KEHUH;

B) MOTPEOHOCTH B OE30MAaCHOCTH M 3AIIUIIEHHOCTH;
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r) pusnonornyeckue moTpeOHOCTH.

4. KT0 u3 HWXKENepeuuCICHHBIX YUEHBIX SBIISIETCS TPEICTABUTEIEM KJIACCUUYECKOU
IITKOJIBI MEHEDKMEHTa: a) daiiob;

0) Teiinop;

B) Douer;

r) Mbsiio.

5. TepMuH «MEHEIKMEHT» MPUHSTO MEPEBOUTH HA PYCCKHI S3BIK KaK:
a) HalIpaBJICHHE;

0) Bi1asieHuUE;

B) yIIpaBIICHHE;

I') JESATENBHOCTbD.

6. IloHATHSA «TITAHUPOBAHUE» U IIPOTHO3UPOBAHUEY SBISIFOTCS:
a) paBHO3HAYHBIMU;

0) MOHATHE «IJIAHUPOBAHUE)» LIUPE;

B) MOHATHE «IIPOIHO3UPOBAHUE» LIHPE;

I') HE CBSI3aHBI IPYT C IPYTOM.

7. YmpaBieHHE B COIUAIBHBIX CUCTEMAaX — 3TO YIpaBJICHHUE!
a) JIF0IbMU;

0) KUBOTHBIMU;

B) TEXHUKOM;

I) IpeIMETaMHu.

8. Kakas u3 cucreM (QyHKIMOHHpYET BHYTpU ceOs, HE B3aUMOJCHCTBYS C BHEUIHEU
cpenoi?

a) OTKpBITas;

0) MpUKpHITAs;

B) 3aKphITas;

I') 3aMKHYTasl.

9. 3akoH cnenuagM3alMy yIpaBlIeHUs, 3aKOH YKOHOMHH BPEMEHHU, 3aKOH MHTErpaluu
YIIPaBJICHUS] OTHOCSTCS K 3aKOHAM:

a) yrpaBJICHUS;

0) Biactu;

B) Ou3Heca,

I') IPOU3BOJICTBA.

10. TlpuHIMII ETTHOH CBs3H, 0TOOPA, CIa0OT0 3BEHA OTHOCITCS K MPUHITUITAM:
a) MPOU3BO/ICTBA;

0) OusHeca;

B) OpraHU3allly;

T') yIpaBieHusl.

11. HemoctaTkoM, KakKOW MOJENH YIPABICHUS SBISETCS Yy3Kas CIICIHATA3AINS
nepcoHana?

a) aMepHKaHCKO;

0) AMOHCKO;

B) POCCHICKOI;

T') KUTalCKOH.
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12. Kakoii U3 3aKOHOB OpraHU3aIMH TJACUT, U4TO JIF00as peanbHas pu3nyeckas cucrema
CTPEMHTCSI COXPAHHUTD ceOs Kak 1esI0cTHOEe 00pa3oBaHue?

a) 3aKOH CHHEPTHH;

0) 3aKOH pa3BUTUS;

B) 3aKOH €AMHCTBA aHAIN3a M CUHTE3a;

I') 3aKOH CaMOCOXPaHEHHUSI.

Ilpakmuueckue 3a0anus 011 IK3amena

3aoanue 1

[lepeuncnure KayecTBa YCHELIHOIO pPYKOBOJIUTENs, KaKMMH, Ha Ball B3IJIJ,
COBPEMEHHBIMU IpPaKTUKaMU YIPaBICHHsS OpraHu3alueld OH JIoJDKeH BiaaeTh? OOocHyiTe
CBOM OTBET.

3aoanue 2

[llkona HayK O TOBEJCHUH pa3BHBAIONIAsl CIIOCOOHOCTh YIPAaBIATh KOMaHAaMU
COTPY/HHKOB.

1. JlaiiTe XapakTEpUCTUKYy IIKOJIE HAyK O IIOBEICHHUM: TOJbl Pa3BUTHS, aBTOPbl U
MIOCJIeI0BATEN, OCHOBHBIC UJIEH, MPAKTUIECKOE 3HAYCHUE JII COBPEMEHHOT'O MEHE[KMEHTA.

2. BcnoMHUTE OCHOBHBIE TMONIOKEHUS Teopuid X U Y, IMPEIIOKEHHBIX aMEPUKAHCKUM
yueHbiM [lyrmacom Mak-I'peropom. Kakume wumen kaxyrcs BaMm OoJiee MpaBUIBHBIMU U
COOTBETCTBYIOIIMMHU COBpPEMEHHBIM YycioBusM? Kakue moiokeHus U BBIBOJABI BBl Oynere
HCIIO0IB30BaTh B CBOEH pabote Mmenemxepom? [louemy?

3aoanue 3
Curyanusi, u3yJaroias CriocOOHOCTb YIPaBIATh OPraHU3aALUIMU.
Bbl — pykoBoaUTENh TPYAOBOTO KOJIEKTHBA, COCTOSAIIETO M3 JBYX OTIENIOB, IPHUMEPHO

PaBHBIX IO YMCIEHHOCTH, HO UMEIOLINX Pa3HYI0 COIMalIbHYIO CTpYKTYypy. Ha npeanpusaruu B
KauecTBE KOHEYHBIX pe3yJlbTaTOB MPUHATH BbIpydkKa OT pEAJIW30BAHHON MNPOAYKIUH,
MIPOU3BOJIUTENIBHOCTh TPyAa M KadecTBO nponykuuu. Kpurtepuil sdpdextuBHOCTH — BasoBas
npubbinb. B oTueTHOM KBapTase Barl KOJUIEKTHB BBIOJIHUI OCHOBHBIE KOHEYHbIE TIOKa3aTellu,
HO ObLIM MPpOoOJIEMBI C KaueCTBOM IPOAYKIMH. BuHoBaT B 3TOM Ookazaincs otaen A. Otaen b He
BUHOBAaT B CHIKEHUU KauecTBa, HO JONYCTWUJ psij YIYIIEHUH B TPYAOBOM IUCLUIUIMHE, O
KOTOPBIX U3BECTHO B KOJJIEKTHBE. 3aBO/ICKas mpeMus BameMy mospasaenennto Oblja CHIKEHA
3a yOyUIEHHUs 10 KauyecTBY M paccuMTaHa MPONOPLUOHAIBHO YUCIEHHOCTH COTPYIHUKOB, KaK
JABHO MPHUHSATO Ha MPEANPUATUH.

Bonpocwi:

1. Kakum o0pa3om 1 B Kakux nponopuusix Bel paznenure npemuro?

2. TlonoxxeHust KaKuxX TEOPHl MOTHBAIIMK 0OOCHOBBIBaIOT Barr Be100p?

OIIK 4.3 Biageer MeTOAMKOW pa3pabdOTKM CTpaTeTMH CO3JaHUSA U Pa3BUTHS
VMHHOBAIIMOHHBIX HAIpPaBICHUH IEATENbHOCTH OpraHu3alun

BOI’lpOCbl K IK3AMEny
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[TonsiTHe cTpaTeruy TOCTUKEHUS TOCTABJICHHOM 1IeJI B yIIPaBICHUH
CymHocTs MeHeKMeHTa. ConeprkaHue MOHATHUS «MEHEIKMEHT».
DBOJIIOLMS YIIPABIECHYECKON MBICIIH.

Pa3Butue Mmenemxmenta B Poccun.

Ocobennoctu MeHepKMeHTa Ha pyoeske XX u XX 1 BekoB.
OcHOBHBIE MOJIOKEHUS IIKOJIbl HAYYHOTO YIPaBIICHUS.
Krnaccuueckast (aaMUHHCTpaTUBHAS) IIKOJIA YIIPABICHUS.

[Ikoma NCUXOJOTUU U YEIOBEYECKUX OTHOLICHHH.

CymHocTb opranusanuu ynpasicHus. CUCTEMHBIN IOAXO0 K OpraHU3aluy YIIPaBJICHUS.
. AlaniTUBHBIE OPT. CTPYKTYPHI YIPABICHUS: BUJIbI, OCOOCHHOCTH, YCIOBHUS IPUMEHEHUSI.
. lMBU3MOHANIbHAS CTPYKTYypa YIIpaBJICHUS, €€ IPEUMYILECTBA U HEJOCTATKH.

. @YHKIMM yIPaBIEHUS: UX CYLIHOCTb, COCTAaB U 3HAYEHHUE B CUCTEME MEHEKMEHTA.
. IlnanupoBanne Kak GyHKIUI MEHEKMEHTA.

. 3HaYeHue ¥ MeCTO (PYHKLIMU KOOPAUHALUS B IPOLIECCE YIPABJICHUS.

. MoTtuBanus kak QyHKIMS ynpaBieHus.

HpHMepHLIe TeCTOBbIC 3aJaHUA J1JIF JK3aMEHa

1 Metobl 00y4yeHus iepcoHana Ha paboyeM Mecre:
HPOU3BOJICTBCHHBII HHCTPYKTAXK

HACTaBHUYECTBO

CMEHa pabovero Mecra

HabroeHNe

2 Metozp! mpodecCHOHATBHOTO 00ydeHUs BHE paboyero MecTa rmpeqHa3HaueHbl IS

(hopMUpOBaHMSI UMHTKA
noBbIIeHUs 3 PeKTHBHOCTH pabOTHI
MOJTyYeHUs TEOPETUUECKUX 3HAHUI
o0yueHHUsl yMEHHUIO BECTU ceOs

3 Lenbro MeHeKMEHTa OpraHu3aluu SBISETCS:

noBbIIeHNE 3()PEKTUBHOCTU U KOHKYPEHTOCIIOCOOHOCTH OpraHU3aluu
YCTOMYHMBOCTH HA PBIHKE

J0JITOCPOYHOE MJIAHUPOBAHUE

MUHUMU3aLUsA 3aTpaT Ha yIIpaBJICHNE

4 TIpoaykToM Tpy/aa MEHeKepa SBISETCS:
uHpopManus

pemieHue

MTOJTHOMOYHS

BJIACTh

5 pr;lOBaH ajgarTanus — B3aMMHOC HpI/ICHOCO6J'IeHI/IC pa6OTHI/IKa " OpraHusaluu,
OCHOBBIBAIOIICCCA HA ... BKIIOUYCHUU pa6OTHI/IKa B IponecC Nponu3BOJACTBA.
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6 IToBbIeHue KBaTU(pUKALNH KaIpoB — 00y4eHHE KaJpOB B CBA3H C POCTOM TPeOOBAHUH K
npodeccuu B IENIX YCOBEPIICHCTBOBAHUS:

3HaHUHI

YMEHUH, HaBBIKOB

croco0oB 00LIeHUs

o0y4yeHHs IepcoHaa

IlIpakmuueckue 3a0anus 0n: IK3aMeHa

3aoanue 1

OnummMre KpaTko JESATENBHOCTb MPEANpUsATHs (HA CBOM BBIOOpD, MOXKHO B3AThb
opraHuzanyio rae Oynere NpPOXOIUTh MPaKTHKY). Pa3paboTaiiTe CTpaTeTHIO IOCTHIKEHHUS
IIOCTABJIEHHOM 1I€JIM KaK MOCJIEI0BaTEIbHOCTD 11aroB, IPEABUS PE3YJIbTAT KaKI0r0 U3 HUX U
OLICHMBAsl HX BIIMSHUE HAa BHEUIHEE OKPYXEHUE IUIAHUPYEMOW JAEATEIbHOCTH M Ha
B3aMMOOTHOUICHHUSI YY4aCTHUKOB 3TOMH AesTeabHocTH. OOOCHYiTE CBO OTBET.

3aoanue 2
[Ixona Hay4HOTO MEHEKMEHTA, H3y4aloliasi ClIOCOOHOCTh YIIPABISATh OPTaHU3ALUSIMH.
1. [laiiTe XapaKTEpPUCTHKY LIKOJE HAYYHOrO MEHE/DKMEHTA: TOJbl Pa3BUTHUS, aBTOPHI U
MIOCJIEI0BATENN, OCHOBHBIE UJICH, TPAKTUYECKOE 3HAYCHHUE Il COBPEMEHHOT'O MEHEIKMEHTA.
2. Kak mkosia Hay4HOTO MEHEDKMEeHTa cBsizana ¢ uMeHeM ['enpu ®opaa? B uem cocrosin
€ro BKJIaJ B pa3BuUTHE HJeH mKoibl? Kak BBI gymaere, 3a 4TO MOJABEPrajiCh KPUTUKE YCIOBHUS
TpyZaa Ha 3aBojax ['. ®opna?

3aoanue 3

AJIMMHHCTpaTHBHAS ILIKOJIA, Pa3BUBAIOIIAsl CIIOCOOHOCTh YNPABIATH MOJPA3/IEIECHUSIMH,
rpynnamMu COTPYTHUKOB.

1. Jlaiite XapakTepUCTUKY aJMUHUCTPATMBHOM IIKOJe€: TOABI Pa3BUTHS, aBTOPbl M
M0CJe/10BaTeIN, OCHOBHBIE UJIEH, TPAKTHUYECKOE 3HAYCHHE JJIS1 COBPEMEHHOI'0 MEHE/DKMEHTA.

2. Kak Bbl nmoHuMaere npuHUUNbl yrpasieHus no A. @aitonro? CocraBbTe Tadnuily,
MpHUIyMaiTe U 3aIUIIUTE KPaTKHe MPUMEPHI pealTi3aliiil KaKI0ro IPUHIIHIIA.

3aoanue 4

BropokpaTrueckas 11koJia, pa3BUBaoIias COCOOHOCTh YIPABIATh IPOSKTAMH U CETSM.

1. MaiiTe XapakTepUCTUKY OIOPOKPATHYECKOM IIKOJIe: TOAbl PAa3BUTHs, aBTOPHl HU
IIOCJIEZI0BATENH, OCHOBHBIE MJIEU, IPAKTUUECKOE 3HAUYEHHUE /11 COBPEMEHHOIO MEHEKMEHTA.

2. ITouemy mnouHsiTHe "OOpoKpaTHs'" B HAIM JHU YacTO YMOTPeOsseTcs B HEraTUBHOM
3HaueHuu? J{aiiTe CBOIO OLIEHKY STOMY MOHATHIO C YYETOM M3Y4EHHOIO MaTepuaa.

3aoanue 5
AO Kuprnuunsiit 3aBo r. ToabATTH 3aHUMaETCsl TPOU3BOJICTBOM U MpOAaKel Kuprnuya
U cTporMMarepranioB. JJaHHOE MpeAnpUsATHE UMEET CIEAYIONIUHN anmapar:
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. OTACI MPOTrHO3UPOBAHUA U INIAHUPOBAHUA MAPKCTUHI A,

. TEXHOJOTHYSCKUM OTJICH;

. OTJCII COBITA;

. OT/IEJI TIO MUCCIICIOBAaHUIO PHIHKA;
. Oyxrajirepuro.

PaGoTHuKM 3THX mMOApa3leNeHUH BXOIAT B TOAYMHEHHE PYKOBOAMTEINSM CIIYXKO:
YIPAaBISIONIEMY IUIAHOBOTO OTJENIAa, TEXHOJIOTY, YIPABISIONIEMY CIIYy)KOOM pPBIHOYHBIX
WCCJICIOBaHM, TJIABHOMY OyXrajrepy, TOBapOBEIy - MapKeTOJOry. YIpaBjieHHE 3aBOJOM
OCYIIECTBIISICT COBET TUPEKTOPOB.

1. Onpexnenure THII U U300pa3UTE CXEMY TaHHOU CTPYKTYPHI.

2. Ha3zoBute ee JOCTOMHCTBA U HEAOCTATKH.

7.4 Meroanueckue MaTepuaibl, ONpeaeJsilONIHe MPOUeAYPbI
OLCHMBAHUS 3HAHUN, YMEHHUIl M HABBIKOB, ONbITA [1eATEJIbLHOCTH,
XapaKTepu3yIIMX 3Tanbl GopMHUPOBAHUSA KOMIIETEHIMI

KoHTpoJib OCBOEHUSI TUCHUILIMHBI U OIEHKA 3HAHWUWA O00YYarolmuxcsi MPOU3BOAUTCS B
cootBeTcTBUM ¢ [1nm KyOI'AY 2.5.1 «Texywuii koumpons ycnegaemocmu u npomelcymoyHas
ammecmayus 00y4AIOUWUXCY.

Kputepusimu ouenku pedepara sSBISIFOTCS: HOBU3HA TEKCTa, 000CHOBAaHHOCTH BHIOOpA

HMCTOYHUKOB JIMTEPATYPbI, CTENIEHb PACKPBITHS CYLIHOCTH BOIpPOCa, COOI0AEHHS TpeOOBaHUH K
0 OpMIICHHUIO.

OneHka «OTJIMYHO» — BBIIOJHEHBI BCe TpeOOBaHMWS K HANMCaHHWIO pedepaTa:
o0o3HaueHa mpobiemMa M 0OOCHOBaHAa €€ aKTyallbHOCTb; CHENaH aHaIM3 Pa3IMYHbIX TOYEK
3peHHMsI Ha paccMaTpUBaeMylo MpoOJieMy U JIOTMYHO U3JI0KEHAa COOCTBEHHas IO3UIMS;
c(OpMYIHPOBaHbl BBIBOJBI, TEMa pPACKPBITA IOJHOCTBHIO, BbLIEpKaH OO0BEM; COOIIOAEHBI
TpeOOBaHUS K BHEITHEMY O0()OPMIIEHHIO.

OneHka «Xopoumo» — OCHOBHbIE TpeOOBaHUS K pedepaTry BBIIOJHEHBI, HO MPH 3TOM
AONYIICHBI HC]IO‘IéTI)I. B YaCTHOCTH, HMCIOTCA HCTOYHOCTU B HU3JIOKCHUU MATCpHaAJIa,
OTCYTCTBYET JIOTUYECKasi MOCIIE0BaTENbHOCTh B CY)K/ICHUAX; HE BbIIAEpkKaH 00bEM pedepara;
HUMEIOTCS YIYIIEHUS B 0)OPMIIEHUH.

OneHka «yAOBJIETBOPHTEJBHO» — HMEIOTCA CYILIECTBEHHBbIE OTCTYIUIEHHS OT
TpeboBaHUIl K pedepupoBaHHio. B yacTHOCTH: TeMa OCBellleHa JHIIb YaCTHUYHO; JOMYIIECHBI
(akTHueckue omMOKU B coiepKaHuM pedepara; OTCyTCTBYIOT BBIBOIBI.

O1eHKa «Hey/A0BJeTBOPUTEJIbHO» — TeMa pedepaTa HE pacKpbITa, OOHApyKUBaeTCs
CYLIECTBEHHOE HEMIOHUMaHue Ipo0OieMbl U pedepar He IPEICTaBIEH BOBCE.

Kpurepun oueHku 3HAHUI IPH NPOBEACHUH TECTHPOBAHMUS

Or1ieHKa «OTJIMYHO» BBICTABISIETCS TIPH YCIOBUHU MPABMJIBHOTO OTBETA 00YYarOIIETOCs
He MeHee 4eM 85 % TecTOBbIX 3aJaHuil.

OreHKa «XOpOI0» BBICTABISETCS MPHU YCIOBUU MPABUIHBHOTO OTBETa OOYYaroIIerocs
He MeHee yeM Ha 70 % TecTOBBIX 3aaHMUil.

OueHKa «yA0BJIETBOPUTEIbHO» BBICTABISIETCS] MPU YCIOBUM MPABUIBHOIO OTBETA
oOydarorierocs He MeHee 4yeM Ha 51 % TecTOBBIX 3aaHui.
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O1neHKa «HeyAOBJIETBOPUTEIbHO» BBICTABISIETCS MPU YCIOBUM IIPABUIBHOIO OTBETA
oOyyarorerocst Menee yeM Ha 50 % TecTOBbIX 3aaHUH.

Pesynbrarhl TEKyHIEro KOHTPOJSA HCIOJIb3YIOTCS IIPU IIPOBENACHUM IIPOMEKYTOUHOMN
aTTeCTallnuu.

KpurepusiMu omeHKH 3cce SBISIOTCA: HOBHU3HAa TEKCTa, OOOCHOBAaHHOCTH BhIOOpa
UCTOYHHUKOB JIUTEPATYPhl, CTEIEHb PACKPBITHS CYIIHOCTH BOIMPOCA, CTEHEHb PACKPBITUS
pa3sHBIX TOYEK 3PEHUST Ha HCCICAyeMyH MpoOJieMy | KadecTBO (POpMyIUpOBAHHSI
cOoOCTBEHHOTO MHEHUS COOJI0IeHHs TpeOOBaHUHN K 0(OPMIICHHUIO.

OneHka «OTJIMYHO» CTABHUTCS, €CIU BBIIOJHCHBI BCE TPEOOBAHMS K HANUCAHUIO U
3ammTe 3cce: o0oO3HaueHa mpoOiiemMa W 00OCHOBaHA €€ aKTyalbHOCTb; CHENaH aHaJIW3
Pa3IMYHBIX TOYEK 3PEHHS Ha pacCMaTPUBACMYIO MPOOIEMY U JIOTUYHO M3JIOKEHA COOCTBEHHAS
no3uis; C(HOPMYJIHPOBAHBI BBIBOJBI, TEMa pACKpbITa IOJHOCTHIO, BBIIEPKAH OOBEM;
coOMoIeHpl  TpeOOBaHUS K BHEIIHEMY O(GOPMIICHHIO, BBICTYIUICHHE JOKJIAT4uKa OBLIO
JIOTHYECKU BBIBEPEHHBIM, pEYb — SICHOW, OTBETHI Ha BONPOCHI — YBEPCHHBIMH U
000CHOBAHHBIMH.

OneHka «XOpouio» — OCHOBHBbIE TpeOOBaHMS K 3CCE BBIMOJIHEHBI, HO MPH STOM
JOIYIIEHBI HEAOYEThl. B YacTHOCTH, WMEIOTCS HETOYHOCTH B U3JI0KCHUH MaTepHaa;
OTCYTCTBYET JIOTHUYECKasl IIOCIIEAOBATEILHOCTh B CYXICHUSX; HE BbIIEpKaH 00BEM dcce;
UMEIOTCS YITYIICHHUS B 0()OPMIICHHH, HE YETKOCTH IPU OTBETaX HA BOIPOCHI.

OneHka «yI0BJIETBOPUTEIBHO» — WMEIOTCS CYIICCTBEHHBIC OTCTYIUICHHUS OT
TpeOOBaHMI K 3cce. B 4acTHOCTH: Tema OCBEIICHA HE IMOJHOCTHIO; JOMYIICHBI (haKTHUSCKHE
OIIMOKYU B COJICPKAHUM, Pedb JOKJIATYNKa HE CTPYKTYPHPOBaHA, IOMYCKAIUCh HETOUHOCTH TPH
OTBETaxX Ha BOIPOCHIL.

OneHka «HeyIOBJIETBOPUTEIbHO» — TEMa 3CCe€ HE paCKphITa, OOHAPYKUBAETCSA
CYIIECTBEHHOE HETMOHUMAaHUE MPOOJIEMbl WIIM pedb JTOKIJIAJAYUKa JOTMYECKH HE BBIIACpIKaHa,
OTCYTCTBYET HOBW3HA WCCIICOBAHHMS, JOKIATUNK UCTBITHIBACT 3aTPYAHCHHS MIPH OTBETAaX Ha
BOTIPOCHI.

Kpurepun oueHKH Hay4YHOH JUCKYCCHH (KPYIJVIBIHA CTOM):

Ouenka «5» (OTJIMYHO) CTABUTCS, €CIH: OOYYAIOUIMICS TOJHO YCBOWJI Y4EOHBIH
MaTepuai; MPOosBIsIeT HABBIKK aHaln3a, 0000IIeH s, KPUTUIECKOTO OCMBICICHHUS, TyOIMYHOM
peuH, apryMeHTalMuH, BeAEHUA MJUCKYCCUUM M TMOJEMHUKH, KPUTHYECKOTO BOCHIPUSITHS
uHdopManuy;  MaTepuad  M3JO0XKEH  TIpaMOTHO, B  ONPENEICHHOW  JIOTMYECKOM
MOCJIEIOBATEILHOCTH,  TOYHO  HCIOJB3yeTCS  TEPMHUHOJIOTHS; MOKa3aHO  yMEHHUE
WJUTFOCTPUPOBATh TEOPETHYECKUE TOJIOKEHUS KOHKPETHBIMH TMPUMEpPaMHU, MPUMEHATh HX B
HOBOHM CHUTYaIlM{; BBICKA3bIBaTh CBOIO TOYKY 3PEHUS; MPOJEMOHCTPUPOBAHO YCBOEHHE paHEe
M3YYEHHBIX COMYTCTBYIOIIMX BOIPOCOB, CHOPMUPOBAHHOCTh U YCTOWUYHMBOCTH KOMIIETCHIIH,
YMEHUH U HABBIKOB.

MoryT OBITh JOMYIIEHBI OHA — JIB€ HETOYHOCTH MPU OCBEIICHHH BTOPOCTEHEHHBIX
BOIIPOCOB.

Ouenka «4» (Xopomio) CTaBUTCSA, €CIU: OTBET YJIOBJIETBOPSIET B OCHOBHOM
TpeOOBaHUSAM Ha OIEHKY «5», HO TIPH 3TOM MMEET OJIMH U3 HEJOCTATKOB: B YCBOCHHH YIEOHOTO
Marepuaia JOMyIIeHbl HeOObINEe MPOOEIIbl, He HCKA3UBIITHE COACPIKAHNE OTBETA; JOIMYIICHBI
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OJIMH — JiBa Helo4eTa B (JOPMUPOBAHUU HABBIKOB MYOJIMYHON peyu, apryMeHTAlluu, BEACHUS
JTUCKYCCUU U TIOJIEMUKHU, KPUTUUYECKOTO BOCTIPUATHS HHPOPMAIIHH.

Ouenka «3»  (YIOBJIETBOPUTEJIBLHO)  CTAaBUTCS,  €CJIM:  HEMOJHO  WIIU
HETOCJIEI0BATEIbHO PACKPBITO COJIEPKAHME MaTepHuala, HO MOKa3aHO o0Iiee MOHMMaHUEe
BOIIpOCA M TPOJEMOHCTPUPOBAHBI yMEHHS, JOCTATOYHbIC [UIsl JAJbHEHIIEr0 YCBOCHHS
MaTepuaiga; HMMENUCh 3aTpyJHEHUS WIM JOMYUIeHbl OIIMOKA B ONpPEICICHUU MOHATHH,
WCIOJIb30BAHUU TEPMUHOJIOTUH, UCTIPABICHHBIE MTOCIIE HECKOJIBKIX HABOSIIUX BOIIPOCOB; MIPU
HEMOJIHOM 3HaHMU TEOPETHUECKOr0 MaTepuaia BbISBICHA HEJ0CTaTOYHAs CPOPMUPOBAHHOCTD
KOMITIETEHIIMM, YMEHHI M HaBBIKOB, OOYYalOIIUICA HE MOXKET NMPUMEHUTh TECOPHIO B HOBOM
CUTYaI1H.

Ouenka «2» (HeyJAOBJIETBOPUTEJIbHO) CTAaBUTCS, €CIU: HE PACKPBITO OCHOBHOE
coJiep’kaHue y4eOHOro MaTepuaina; OOHApYKEHO HE3HAHWE WM HETIOHUMAaHHE OOJBIICH WIIH
HamOoJee BAKHOW YacTH y4eOHOTO MaTepuala; TOMYIICHBI OITHOKN B ONPEACIICHUN TMOHSITHH,
IIPU UCHOJIB30BaHUU TEPMHUHOJIOTUH, KOTOPhIE HE UCIPABIIEHBI MOCIE HECKOIbKUX HABOJSIIUX
BOIIPOCOB; HE CGHOPMUPOBAHBI KOMIETCHIIMM, YMEHHS U HaBBIKM NyOIUYHOU pedd,
apryMeHTalluu, BEJICHUS JUCKYCCUU U TIOJIEMHUKHU, KPUTUYECKOTO BOCHIPHUATHS HH(DOpMauu

Kputepun onenkn o0y4aromuxcs Ha IK3aMeHe

OuneHka  «OTJHMYHO»  BBICTABIACTCS  OOydaromemycs, KOTOpBIH  oOmamaer
BCECTOPOHHMMH, CHCTEMAaTU3MPOBAHHBIMU M TJIYyOOKMMH 3HaHUSIMM MaTepuana ydeOHOil
[IPOrpaMMbl, yMeeT CBOOOHO BBIOJIHATH 33JaHUs, IPEIYCMOTPEHHbIE Y4eOHOI MPOrpaMMOoH,
YCBOMUJI OCHOBHYK) M O3HAKOMWICSA C JIOIOJHUTEIBHOM JIMTEPaTypOd, PEKOMEHIOBAHHOU
yueOHOIl mnporpammoi. Kak mpaBuiio, OLIEHKAa «OTJIMYHO» BBICTABISETCA OOydaroleMycs
YCBOUBILIEMY B3aUMOCBSI3b OCHOBHBIX IOJIOKEHUH U MOHATUI IUCLHUIUIMHBI B UX 3HAYEHUU IS
pruoOpeTaeMoil CrennaIbHOCTH, MPOSBUBIIEMY TBOPUECKHE CIIOCOOHOCTH B IOHUMAaHHH,
U3JI0)KEHUM M UCIOJb30BAaHUM y4yeOHOro MaTepuana, MpaBUIbHO OOOCHOBBIBAIOLIEMY
IIPUHATBHIE PELICHHUs, BJIAJCIOIIEMY Pa3HOCTOPOHHHMM HAaBbIKAMH M MPHUEMAMH BBIIIOJHEHHUS
MPaKTUYECKHUX PadoT.

OneHka «X0pouo» BBICTaBIISETCS 00ydaromemMycsi, OOHapy>KUBIIEMY MOJHOE 3HaHHE
MaTepuaia y4eOHOW MHpOrpaMMbl, YCIEIIHO BBIMOJHSIOMIEMY MpPEIyCMOTPEHHbIE YueOHOI
IIPOrpaMMOM  3a/1aHUs, YCBOMBIIEMY MaTepuajl OCHOBHOW JIMTEPATypbl, PEKOMEHIOBAHHOU
yueOHO#l mporpammoi. Kak mMpaBuio, OLIEHKAa «XOpPOIIO» BBICTABISAETCS OO0ydaroleMycs,
MIOKAa3aBIIEMy CHCTEMAaTU3UPOBAHHBIM XapaKTep 3HAHUNW MO JUCHUIUIMHE, CIHOCOOHOMY K
CaMOCTOSITEJIbHOMY IOIOJIHEHUIO 3HAHUI B X0/€ AajbHelel yueOHol U npodeccuoHaIbHON
JEATEIbHOCTH, IIPAaBUJIBHO IPUMEHSIOIMIEMY TEOPETUYECKHE TIOJIOKEHUS IIPU PELICHHUH
MIPaKTUYECKUX BOIPOCOB U 3ajay, BIAJACIOIIEMY HEOOXOIUMBIMU HaBBIKAMH U IpHEMaMHU
BBINOJIHEHUS NIPAKTHUECKUX PadoT.

OneHka «yI0BJIETBOPHUTEJIBbHO» BBHICTABISIETCS OOyyaromeMycs, KOTOpBIH IMoKa3al
3HaHUE OCHOBHOT'O MaTepHaja y4yeOHO! MporpaMmbl B 00beMe, JOCTaTOYHOM U HEOOXOAMMbIM
U JanpHeimeidl y4eObl M mpexacTosmied pa®oThl MO  CHEIHATbHOCTH, CIPABUIICS C
BBITIOJTHEHUEM 3a/laHui, TNPEeAyCMOTPEHHBIX Y4eOHOH MporpaMMoi, 3HaKOM C OCHOBHOM
JTUTEpaTypo, PpPEKOMEHJOBaHHOW y4eOHOW mporpammoii. Kak  mpaBuio, oreHka
«yIOBJIETBOPUTEIILHO» BBICTABIsIETCA O0O0ydYaroIeMycsi, JOMYCTHBIIEMY IOTPELUIHOCTH B
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OTBETax Ha HK3aMEHE WJIM BBIMOJHEHUU HK3aMEHALIMOHHBIX 3aJlaHui, HO O00Jiajaronemy
HEOOXOMUMBIMH 3HAHUSIMU IO/ PYKOBOJCTBOM TIpEMOAaBATENsl [UIsl YCTPAHEHHUS JTHX
MOTPEUIHOCTEH, HapyLIAoIIEeMy IOCIEA0BAaTEIbHOCTh B M3JIOKEHUH Y4eOHOTO MarepHuaia |
WCIBITHIBAIONIEMY 3aTPYTHEHUS MPU BHIMOJTHCHUN MTPAKTHYECKUX PadoT.

OneHka «HeyI0BJIeTBOPUTEIbHO» BBICTABISETCS OOYdYalOUIEeMyCsi, HE 3HAIOIIEMY
OCHOBHOI YacTH MaTepuana yueOHOM MporpaMmbl, AOMYCKAIOIIEeMy MPUHIMITUATIbHBIE OIUOKH
B BBINIOJIHEHUH MPEAYCMOTPEHHBIX y4eOHON IMporpaMMoil 3alaHuii, HEYBEpEHHO C OOJIbIIMMHU
3aTpyJHEHUSIMU  BBINOJHAIONIEMY  TMpakThuueckue paborel. Kak  mpaBmio,  oleHka
«HEY/IOBJICTBOPUTEIIHO» BBICTABJISIETCS O0y4arolmeMycs, KOTOPhI HE MOXET MpPOAOKUTH
o0y4eHHe WM MPUCTYIHTDH K JACATEIBHOCTHU 1O CIEMUATLHOCTH 110 OKOHYaHUH YHUBEPCUTETA
0€e3 OTIOIHUTENBHBIX 3aHATHH 10 COOTBETCTBYIOIIEH IUCIUITIINHE.

8 IlepeyeHb OCHOBHOI M IONOJHUTEIbHOM JIUTEPATYPbI

OcHoBHasi yueOHasi IuTEpaTypa

1. [lleBuenko O.II. MeHemKMEHT OpraHu3aluu: yd. MocolOue st
MaructpoB HanpasiieHus 38.04.02 «Menemxment»/ O.I1. llleBuenko / Kpacnoaap,
Ky6I'AY, 2021r. — 176 c. http://znanium.com/catalog/product/767628

2. Konnenuuu MeHepkMeHTa opraHuzamnuu : y4ed. mocodue / O. I
[leBuenko. —  Kpacwomap : Kyol'AY, 2019. - 169 ¢ -
https://edu.kubsau.ru/mod/resource/view.php?id=6225

3. MenemxmenT (IpoABUHYTHIA YpoBeHb): KoHcnekT neknuil / CuineHko
AH. - M.:KYPC, HULl UHOPA-M, 2017. - 82 c.: ISBN 978-5-906818-40-9 -
PexxuM ntocryma: http://znanium.com/catalog/product/767628

JlonoJiIHUTeIbHAA y4eOHAasl JIUTepaTypa

1 bornaptok M.B. [IpoGiembl COBpeMEHHOTO MEHEIKMEHTa (KYpC JIEKIIH
B CXE€Max U PUCYHKax) [DJIEKTpOHHBIN pecypc]|: yueOHoe mocobue A MarucTpon/
bornaprok M.B., Kammanna C.A.— DOIJEKTpPOH. TEKCTOBbIE JaHHBIE.—
Hosopoccuiick: ['ocynapcTBeHHBI MOPCKOM YHUBEpCUTET uMeHn aamupana O.O.
VYmakoBa, 2016.— 55 ¢.— Pexum JOoCTyna: http://www.iprbookshop.ru/64865.html .

2 bouapnukoB, B. II. OCHOBBI CHCTEMHOrO aHanau3a W YNPABJICHUS
opranuzauusmMu. Teopust u npaktuka / B. I1. bouapnukos, U. B. bouapuukos, C.
B. CemnukoB. — 2-¢ u3a. — Mocksa : JIMK Ilpecc, 2018. — 286 c. — ISBN
978-5-93700-035-4. — TekcT : SNEKTPOHHBIA // DIEKTPOHHO-OMOIHMOTEUHAs
cucrema [PR BOOKS : [caiit]. — URL: http://www.iprbookshop.ru/89592.html
(mata oopamenust: 07.04.2020). — Pexxum mocTtyma: ajis aBTOpH3. MOJIb30BaTeNeh

3. Haimxen, JIx. Kpocc-kynbTypHblii MeHeMKMEeHT. KoHmenmms
KOHUTHBHOTO MEHEPKMEHTa : y4yeOHOe MOocoOue i CTYACHTOB, 00Yy4aroIIuXcs
no HamnpasiaeHuo 521500 «MenemxmenT» U crennanbHocTsIM 350400 «Casizu ¢
obmectBeHHOCTHION, 350700 «Pekmamay / Xomnen [x. Haitmken ; nepeson b. JI.
Epémun. — Mocksa : FOHUTU-AHA, 2017. — 384 ¢. — Pexum npocryna:
https://www.iprbookshop.ru/81604.html.— 5BC «IPRbooks»
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4. Ceprees M.B. OcHOBbl ympaBieHUs OpraHuzanuend [DIeKTPOHHbIN
pecypc]: npaktukym/ CepreeB 11.B.— DneKkTpoH. TEKCTOBbIE JlaHHBbIe.— MOCKBa:
Poccuiickas TamoxkeHHas akamemus, 2018.— 96 Cc.— Pexum ngocryna:
http://www.iprbookshop.ru/93204.html.— DBC «IPRbooks»

O llepeuenb pecypcoB HH(POPMAIUMOHHO-TEJIEKOMMYHUKAIIMOHHON CceTH
«HHTepHET»
9.1 llepeuenb IBC

Ilepeyens IBC

Ne HaumeHnoBanue TemaTHka CchliIKa

1 | Znanium.com YHuBepcanbHas | https://znanium.com/

2 | IPRbook YHuBepcanbHas | http://www.iprbookshop.ru/
3 | O6pazoBarenbubiii moptan Kyol'AY | YauBepcanbHas | https://edu.kubsau.ru/

IlepeyeHb HHTEPHET CAWTOB:

- http://window.edu.ru/resource/839/78839 — denepanbHblii MOPTAT YIPABICHUYCCKUX
KaJpoB

- http://www.garant.ru/ - uH(GpOpMaLIHOHHO-IIPABOBOI OPTAJ;

-O0pazoBarenbhblii mopran KyOoI'AY [Onextponnslii pecypc]: Pexum nocryna:
http://edu.kubsau.local

-Poccuiickuii mnnexkc Hayuynoro mutupoBanus (PUHILL) [pecypc]: Pexxum mocrtyna:
http://elibrary/ru

-BOHpOCBI METOAUKHU npenoaaBaHusa B BY3C
https://hum.spbstu.ru/voprosu_metodiki_prepodavaniya_v_vuze/
- ITopran [Ipe3unenra P®. DNEeKTPOHHBIN pecypc. Pexnm

nocryma:http://www.kremlin.ru
— Odunmanbubiii cailT «Poccraray. DneKTpoHHBIH pecype. Pexxum moctyma:
http://www.gks.ru

10 MeTtoauyeckne YyKazaHusi Ui OOy4YalOUIUXCS 1O OCBOEHHUIO
TUCHUNITIHHBI

1. MeHemKMEHT OpraHM3alMi: METOJ. YKa3aHus I [pOBEICHUS
MPAKTUYECKUX 3aHATUM M OpraHU3alMh CaMOCTOATENbHOM pabotel / coct. W.T.
NBanora. — Kpacuogap : Ky6I'AY, 2021. —  c. (B pa3paboTke)

11 Ilepeyenb MHGOPMAUMOHHBIX TEXHOJIOTHH, HCHOJIb3yeMbIX
IPU OCYLIECTBJICHUH 00pa30BaTeJIbHOIO Mpouecca no JUCUMILIMHE,
BKJIIOYasl nepevYeHb MPOrpaMMHOI0 o0ecnevyeHust U

HHG(POPMANMOHHBIX CIIPABOYHBIX CHCTEM

I/IH(I)OpMaI_II/IOHHI)Ie TCXHOJIOTHHU, HCIOJB3YCMbBIC IIpU OCYIICCTBJICHHUU
06pa30BaTem>Hor0 Imponccca 1mo AIMCHUIIIMHC ITO3BOJIAIOT!
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- obOecreynTh B3aUMOJCWUCTBHE MEXAY Yy4YaCTHHUKaMU 0Opa3oBaTebHOTO
mpoiiecca, B TOM YHUCJIE CHHXPOHHOE W (WJIM) aCMHXPOHHOE B3aMMOJEICTBUE
nocpeacTBoM cetu «MHTepHeTY;

- (¢ukcupoBathb  XOJ  00pa3oBaTEIBHOTO  IMpollecca,  Pe3yJbTAaTOB
MPOMEXKYTOYHOM aTTECTAllMM IO JAUCHUIUIMHE W Pe3yJbTaTOB OCBOCHUS
o0Opa3oBaTeabHON MPOrpaMMBbl;

- OpraHu30BaTh MPOIECC 00pa30BaHUsS IMyTEeM BHU3yaJIU3allUU HU3y4yaeMOU
uH(GOpPMaIIMU TIOCPEICTBOM HCTIOIB30BaHUS Mpe3eHTalni, Y4eOHbIX (DUIIBMOB,

- KOHTPOJUPOBATh pPE3yJIbTaThl OOYYEHHS HA OCHOBE KOMIIBIOTEPHOTO
TE€CTUPOBAHUS;

- aBTOMATHU3UPOBATH PACUYETHI AaHAJTUTUUYECKUX MMOKA3ATENECH;

- aBTOMAaTU3MPOBATh MOUCK HHGOPMAIUU TOCPEACTBOM HCIIOIb30BAHMS
CIPABOYHBIX CUCTEM.

Ilepeyennb aunensuonnoro IO

Ne | HaumeHoBaHMe KpaTtkoe onncanne

1 Microsoft Windows OnepallnoHHas CUCTEMa

2 Microsoft Office (Bkmouaer Word, Excel, PowerPoint) [lakeT oprCHBIX TPHUITOKEHUN
3 Cucrema tectupoBanusi INDIGO TecTtupoBanue

Ilepeuenb mnpodeccoHaANBbHBIX 043 JAHHBIX M HH(MOPMANMOHHBIX CIPABOYHBIX
cucTeM

Ne HaumenoBanue Temaruka DJIEKTPOHHBIN asipec

1 | Hayynas snexTpoHHas YuuBepcanbHas | https://elibrary.ru/
oubmuoreka eLibrary

2 | Koncynprantllntoc IIpaBoBas https://www.consultant.ru/

3 | apanT [IpaBoBas https://www.garant.ru/

12 MaTepuajJibHO-TEXHUYECKOe oO0ecrneyeHue A O0O0y4YeHHs IO

AUCIHUIIJINHC
[[nanupyemble TOMENICHUS JUIsl TPOBEIEHUS BCEX BHUAOB Yy4eOHOM
ACATCIIBHOCTU

No HanmenoBanue yueOHBIX HanmvenoBaHue nmomemeHui st Anpec (MECTOIOJIOKEHUE)

m\r MIpeIMETOB, KYpPCOB, MPOBEJICHHSI BCEX BUIOB YUEOHOM TIOMEIIEHUS JIJIsl TIPOBEACHHS BCEX
JUCTIUTUIAH (MOIyJIeH), JIESITeTLHOCTH, TIPETYCMOTPEHHBIX BHJIOB yUeOHOM AeATEIbHOCTH,
MPaKTUKU, HHBIX BHJIOB Y4eOHBIM IUTAHOM, B TOM YHUCIIE MPEIYCMOTPEHHBIX YICOHBIM
Y4eOHOH eI TeTbHOCTH, MOMEILIEHUS JJI1 CAMOCTOSITEIbHOM IUTaHOM (B cllydae peau3amnuu

MIPEAYCMOTPEHHBIX paboTEHI, ¢ YKa3aHUEM IIEPEUHS 00pa30BaTEeNLHON IPOTPAMMBI B
Y4eOHBIM TUTAHOM OCHOBHOTO 000pY/I0OBaHHS, Y4eOHO- CeTeBOi popMe TOMOITHUTETHHO
oOpa3oBaTeNpHON HaTJISTHBIX TIOCOOMI U UCTIONB3YEMOTO YKa3bIBAaETCsl HANMEHOBaHNE

[IPOrpaMMbl MPOTPaMMHOTO 00ecTIeueHHUs OpraHu3alnuu, ¢ KOTOpou
3aKJIIOUEH JIOTOBOD)

1. MeHeKMEHT opraHu3auu ITomemenne Ne301 DK, mocamodnbIx 350044, KpacHomapckuii kpai,

mecT — 30; momaas — 40,1kB.M; ; r. Kpacnonap,
yaeOHast ay JUTOPHS JIJIsl IPOBEACHHUS yi1. uM. Kanununa, 13
3aHITUHN JEKITMOHHOTO THUIIA, 3aHATHI
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m\

HaumeHnoBanue y4eOHBIX
MPEAMETOB, KypCOB,
TUCITUTUTAH (MOJyJIeH),
MPAKTHKH, HHBIX BUJIOB
y4e0HOI1 NesTeTbHOCTH,
MPEAYyCMOTPEHHBIX
y9eOHBIM TUTaHOM
00pa3oBaTeNpHON
MPOTPaMMEI

HaumenoBanue nomemieHui ams
MIPOBEJCHUSI BCEX BHIOB YIEOHOU
JESATEIBHOCTH, MPEAYCMOTPEHHBIX

y4eOHBIM IUTAHOM, B TOM HHCIIE
TIOMETIEHHUS ISl CAMOCTOSITENbHON
paboTEI, ¢ yKazaHUEM IMepEUHS
OCHOBHOTO 000py/IOBaHUS, yIeOHO-
HAarJISHBIX TOCOOHI M UCTIONB3YEMOTO
MPOTrPaMMHOT0 00eCeYeHUs

Anpec (MeCTOIOJIOKEHUE)

TIOMCIICHUA TUIA IIPOBEACHUA BCEX

BUJIOB Y4eOHOI AeATEIBHOCTH,
HPEeIyCMOTPEHHBIX Y4eOHBIM
IUTaHOM (B cIIydae peaiu3annuu
00pa3oBaTeEHON IPOTPAMMEI B
ceTeBoil hopMe TOTOTHUTETBEHO
yKa3bIBaeTCsl HANMEHOBAaHHUE
OpraHM3al, C KOTOPOH
3aKJII0UEH JOTOBOD)

CEMUHAPCKOTr'0 THIIA, KypCOBOTO
MPOEKTUPOBAHHUS (BBITTOTHEHHS
KyPCOBBIX paboT), TPYIIIOBBIX U
WH/IMBUYalTbHBIX KOHCYIIbTAIIN,
TEKYILETo KOHTPOJI U IIPOMEKYTOUHOH
aTTEeCTaLHH .
CIUTUT-CHCTeMa — 1 IIT.;
CrenraNnu3upoBaHHast Mebenb (yueOHas
JIOCKa, yueOHast MeOeb);
TEXHUYECKUE CPeNICTBA 00YICHNS,
Ha0bOPBI IEMOHCTPALIOHHOTO
000pYyI0BaHUS U yUCOHO-HATJISAIHBIX
nocobuit (HoyTOyK, IPOEKTOP, IKPaH);
nporpammuoe obecriedenne: Windows,
Office.

TTomemenne Ne405 DK, mocagouHbIx
MecT — 50; momanbs — 62,6KB.M; ;
y4eOHast ayTUTOPHUS IS TIPOBEIACHUS
3aHATUH JIEKIHMOHHOTO TUIIA, 3aHATHI
CEMHHAPCKOTO TUTIA, KypPCOBOTO
MIPOSKTHPOBAHUS (BBITIOTHECHUS
KYpPCOBBIX paboT), IPYMIIOBBIX U
WHIUBUIYATbHBIX KOHCYJIbTALIUH,
TEKYIIET0 KOHTPOJIS M MTPOMEKYTOUHOU
aTTeCTaluu
crieranu3upoBaHHas meoenb (yueOHast
JTOCKa, yueOHast MeOeb);
TEXHUYECKHE CPE/ICTBA O0YICHHS,
HaOOpHI IEMOHCTPAIMOHHOTO
000pyI0BaHUS U yIeOHO-HATIISTHBIX
mocobuit (HOyTOYK, TPOEKTOP, SKPaH);
nporpammHuoe obecriederne: Windows,
Office.

TTomemenue Ne306 DK, mocamouHbIx
mecT — 30; mmomaas — 40,8kB.M; ;
yueOHast ayAUTOPHUs ISl IPOBEACHHS
3aHATHH JEKIHOHHOTO THIIA, 3aHATHH
CEMHHAPCKOro TUIIa, KypCOBOTO
MPOSKTUPOBAHHMS (BBITTOTHEHHS
KYpPCOBBIX padoT), TPYIITOBBIX U
WHJIMBHUYaJIbHBIX KOHCYJITALUH,
TEKYIIEro KOHTPOJISl U IPOMEXXYTOUHOM
aTTEeCTallH! .
CrieIraTn3upoBaHHast MeOenb (yuaeOHast
JIOCKa, yaeOHas MeOenn).
TEXHHUYECKUE CPECTBA 00yUCHUS,
HaOOPBI IEMOHCTPALIMOHHOTO
000pyIOBaHUS U yu4eOHO-HATIISIHBIX
noco6uii (HOyTOyK, MPOEKTOP, IKPaH).

nporpammuoe obecreuenne: Windows,
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HaumeHnoBanue y4eOHBIX HaumenoBanue nomemieHui ams Anpec (MECTONONOKEHUE)
MIPOBEACHUS BCEX BHIOB YUEOHOM TTOMEIICHNUS JJIs IPOBEACHNS BCEX
BHJIOB y4eOHOW AEATEIbHOCTH,

MIPEIMETOB, KYPCOB,
JUCHUTUIAH (MOIyJICH), JIESITEIBHOCTH, TIPEIYCMOTPEHHBIX
MPAKTHKH, HHBIX BUJIOB
y4e0HOI1 NesTeTbHOCTH,

y4eOHBIM IUIAHOM, B TOM YHCIIe HPEeIyCMOTPEHHBIX Y4eOHBIM
IUTaHOM (B cIIydae peaiu3annuu

MIOMEIIEHHUS ISl CAMOCTOSTENILHON
paboTEI, ¢ yKazaHUEM IMepEUHS 00pa3oBaTeEHON IPOTPAMMEI B
ceTeBoil hopMe TOTOTHUTETBEHO

HPeyCMOTPEHHBIX
y9eOHBIM TUTaHOM OCHOBHOTO 000py/IOBaHUS, yIeOHO-
00pazoBaTeNnbHOI HAarJISHBIX TOCOOHI M UCTIONB3YEMOTO yKa3bIBaeTCsl HANMEHOBAaHHUE

MpOTpaMMBbI MPOTrPaMMHOT0 00eCeYeHUs OpraHM3al, C KOTOPOH
3aKJII0UEH JOTOBOD)
Office.

TTomemenue Ne404 DK, mocamouHbIx
mecT — 38; mromaas — 62,1kB.M.;
yueOHas ayJUTOPUS IS HPOBEICHUS
3aHATHH JJEKIIMOHHOTO THIIA, 3aHATHI

CEMHHAPCKOT0 TUIIa, KypCOBOTO
MPOEKTUPOBAHHS (BBIITOIHEHHS
KYpPCOBBIX padoT), TPYIIIOBBIX U
WHJMBUyaJIbHBIX KOHCYJIbTAIUH,
TEKYIIEro KOHTPOJISl U IPOMEXKYTOYHOM
aTTeCTall|H .
crenuaIn3upoBaHHast MeOenb (yueOHas
JI0CKa, y4eOHast MeOeJb).
TCXHUYCCKUE CPCIICTBA 06y‘IeHI/Iﬂ,
Ha0OPBI IEMOHCTPALIMOHHOTO
000pyIOBaHUA U Y4eOHO-HATIISAIHBIX
mocoOuit (HOyTOyK, MPOSKTOP, IKPaH).
nporpammuoe obecneuenune: Windows,
Office.

TTomemenue Ne223 I'VK, mocagouHbix
MecT — 25; miomaas — 52,2KB. M;
yueOHast ayAUTOpHUs ISl IPOBEACHHS
3aHATUM CEMUHAPCKOrO THUIIA,
KYpCOBOTO IPOEKTUPOBAHUS
(BBIMIOJTHEHUS KYPCOBBIX padoT),
TPYIIOBBIX U HHANBUYaIbHBIX
KOHCYJIbTAIINH, TEKYIIEro KOHTPOJIS 1
MPOMEXYTOUHOI aTTeCTaINH;
TEXHUYECKHE CPeacTBa 00yUeHUS
(KOMITBIOTEp TIEPCOHANBHBIA — 24
IIT.);
Joctyn K ceti «VHTepHeT»;
JIOCTYII B 3JIEKTPOHHYIO
HHGOPMALMOHHO-00pa30BaTEIBHYIO
Cpe/y YHUBEPCHUTETA,;
crieranu3upoBaHHast Mmeoenb (yueOHast
JTOCKa, yueOHast MeOerb);
mporpammHOe obecnieueHne: Windows,
Office, cucrema TecTHpOBaHUS

INDIGO

ITomemenne Ne211 HOT, miomans —
19,3kB.M.; IOMEUIEHHE TSI XPAaHEHUS U
POPUIAKTUIECKOTO 00CTYKUBAHUS
y4eOHOTO 000pyI0BAHMSI.

CILTUT-cHUCTeMa — 1 IIT.;
XOJIOAUIBHUK — 1 IIT.;
TEXHUUYECKHUE CPEJICTBA OOyUEHUS
(Mpy — 1 mT.;
npoekTop — 1 mr.;




No HaumeHnoBanue y4eOHBIX HaumenoBanue nomemieHui ams Anpec (MECTONONOKEHUE)

m\n IPEeIMETOB, KypCOB, NIPOBEJICHNUS BCEX BUIIOB yueOHOM MIOMEIICHHUS IS IPOBEICHHUS BCEX
IHCLUIUIMH (MOAyJei), JeATeIbHOCTH, TIPEIYCMOTPEHHBIX BUJIOB Y4eOHOI AeATEIBHOCTH,
NPaKTUKH, HHBIX BUIOB y4eOHBIM IUIAHOM, B TOM YHCIIe HPEeIyCMOTPEHHBIX Y4eOHBIM
y4eOHO! IeATeNbHOCTH, TIOMEIICHHUS ISl CAMOCTOSITENIbHON IUIAHOM (B CiTy4ae peann3anuu

HPeyCMOTPEHHBIX paboTEL, ¢ yKa3aHHEM MEepedHs 00pa3oBaTeNbHON MPOrpaMMBI B

y9eOHBIM TUTaHOM OCHOBHOTO 000py/IOBaHUS, yIeOHO- ceTeBoil hopMe TOTOTHUTETBEHO

00pazoBaTeNnbHOI HAarJISHBIX TOCOOHI M UCTIONB3YEMOTO yKa3bIBaeTCsl HANMEHOBAaHHUE
MpOTpaMMBbI MPOTrPaMMHOT0 00eCeYeHUs OpraHM3al, C KOTOPOH

3aKJII0UEH JOTOBOD)

KOMIIBIOTEp NEPCOHATBHBII — 2 mIT.);
nporpammuoe obecriedenne: Windows,
Office.

TTomemnienne Ne305 DK, mocamouHbIx
mect — 30; mromans — 41,7m?;
JlabopaTopust MEHEIKMEHTA U
MapKeTHHTa.
TEXHUYECKHE CPEeNICTBA O0YICHHUS
(KOMITBIOTEP TIEPCOHANBHBIN — 4 TMIT.);
crienyaIn3upoBaHHas MeOelb(yueOHast
J0CKa, y4eOHasi MeOeJb).
Iporpammuoe obecneyenne: Windows,
Office.

ITomemenne Ne 211a HOT,
MocaoYHbIX MecT — 30; Iromans —
47,1kB.M; HOMEIICHHE IS
CaMOCTOATEILHON PabOTEI
TEXHHYECKNE CPEICTBa 00yUCHUS
(mpunTEp — 2 IT.; 9KpaH — | mT.;
mpoekTop — 1 1mT.; ceTeBoe
obopynoBanue — 1 wT.; u6n — 1 mr.;
KOMIIBIOTEP NMEePCOHATIBHBIHN — 6 IIT.);
Joctyn k ceti «VHTepHeT»;
JIOCTYTI B 3JICKTPOHHYIO
HHPOPMALMOHHO-00pa30BaTEIBHYIO
Cpeny yHUBEPCHTETA,;
CHeNHaNn3UpOBaHHast MeOenb (yueOHas
MeOeb).
[Iporpammuoe obecnieuerne: Windows,
Office, cnenmanu3upoBaHHOE
JIUIIEH3UOHHOE U CBOOOIHO
pacmpocTpaHsieMoe IPOrpaMMHOE
obecrieueHne, NperyCMOTPEHHOE B
paboueit mporpamme

13. OcoO0ennoctn opranmsanuu oOydeHuss jun ¢ OB3 un
NHBAJIN/I0B

Jnsg waBammmoB m ymi ¢ OB3 MoOXeT M3MEHATHCS OO0BEM JTUCIUTUIMHEI
(Momyssl) B yacax, BBIJICJICHHBIX Ha KOHTAaKTHYIO paboTy 0O0ydaromierocs c
npernojaBareneM (10 BUIaM Y4€OHBIX 3aHSTHH) M Ha CAaMOCTOSITEJIBHYIO padoTy
oOy4arorierocsi (Mpyd 3TOM HE YBEIMYMBACTCS KOJWYECTBO 3aUETHBIX EIUHUII,
BBIJICJICHHBIX HA OCBOCHUE JUCIUILINHBI).
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@DoH/IbI OLIEHOYHBIX CPEJCTB AIANTUPYIOTCS K OTPAHUYEHUSIM 370POBbS 1
BOCIPUATHUS UH(GOPMALIMKI 00yUYaIOIIIUMHKCS.

OcHoBHBIE (HOpPMBI TIPEJCTABICHUS OIEHOYHBIX CPEJICTB — B IE€YATHOM
dbopme uiu B hopme IEKTPOHHOTO TOKYMEHTA.

@®opMbI KOHTPOJISI U OLEHKH Pe3yJbTATOB 00y4YeHHs] WHBAJIUI0OB M

aun ¢ OB3

Kareropuun
CTY/EHTOB C
OB3 u
MHBINJIHOCTHIO

®opma KOHTPOJISI ¥ OLIEHKHU Pe3yJIbTaToOB 00yUEeHHUs

C napywenuem
3peHust

- YCTHasE TpOBEpKa: JUCKYCCHHM, TPEHWHTH, KPYIJIBIE  CTOJHI,
cobeceZI0BaHusl, YCTHBIC KOJUIOKBUYMBI H JIp.;

- C HCIOJb30BaHMEM KoMIbioTepa u creuuanbHoro IIO: pabora ¢
AJIEKTPOHHBIMU 00pa30BaTEIbHBIMU pPECypcaMH, TECTUpOBaHHE, pedeparsl,
KYpPCOBBIC TPOCKTHI, IWCTAHIMOHHBIC (OPMBI, €CJIH IO3BOJSET OCTPOTA
3peHus - rpadudeckue paboTel U Ip.;

- P BO3MOXXHOCTH THUChbMEHHAs TIPOBEPKAa C HCIOIh30BAHUEM
penbedHO-  TOYEYHOH  cucTeMbl  bpaitns, yBenudeHHoro  mipudra,
WCIIOJIb30BAHNE CIEIUAIBHBIX TEXHHUYECKHX CPEIACTB (TH(IOTEXHUYSCKUX
CpPE/CTB): KOHTPOJbHBIC, TpapuuecKkue paboThl, TECTHPOBAHUE, TOMAIIHUE
3aJJaHus, 3CCe, OTUETHI U Jp.

C napywenuem
cnyxa

- NUCbMEHHAsi IPOBEpPKa: KOHTPOJbHbIE, TIpaduueckue padoThl,
TECTUPOBAaHUE, JOMAlIHUE 3aJaHUs, 3CCE, IHCbMEHHbIE KOJJIOKBUYMBI,
OTYETHI U JIp.;

- C HCHOJb30BAaHUEM KOMIbIOTEpa: paboTa C  3IIEKTPOHHBIMU
o0pa3oBaTeNbHBIMU  pECypcaMu, TECTUpOBaHHE, pedeparbl, KypCOBbIE
MIPOEKTHI, rpaduueckre padoThl, AUCTAHIIMOHHBIE (GOPMEI U Jp.;

- IpU  BO3MOKHOCTH YCTHAsI IIPOBEpKa C MICIIOJIb30BaHNEM
CHeIHaIbHbIX TEXHUYECKUX CpEICTB (ayanocpencts, CPEJICTB
KOMMYHHUKAIIMM, 3BYKOYCHJIMBAIOIIEH ammapartypsl M Jp.): JUCKYCCHH,
TPEHUHTHU, KPYTJIbIE CTOJIbI, COOECEOBAHMUSI, YCTHHIE KOJUIOKBUYMBI U JIp.

C napywenuem
ONOpPHO-
o8u2amenbHo2o
annapama

- MMCbMEHHAs MPOBEPKA C UCIIOJIB30BAHUEM  CHELMAIBHBIX
TEXHUYECKUX CpEACTB (aJbTEPHATUBHBIX CPEJCTB BBOJA, YIPABICHUS
KOMIIBIOTEPOM M [Ip.): KOHTpPOJIbHBIE, rpaduyeckre paboThl, TECTUPOBAHUE,
JIOMaIlHKE 3aJaHus, 3CCE, MUCbMEHHBIE KOJJIOKBUYMBI, OTYETHI U JIP.;
- YCTHas IPOBEPKA, C HCIOJIb30BAHUEM CIIELMAIBHBIX TEXHUYECKHUX
CpelCcTB (CpeACTB KOMMYHUKAILMM): TUCKYCCUM, TPEHUHIH, KPYTJIbIE
CTOJIBI, cOOeCeI0BaHNUs, YCTHbIE KOJJIOKBUYMBI U JIp.;
- C  HCHOJb30BaHMEM  KoMIblOTEpa W  coenuainpbHoro  I1O
(abTEpHATHUBHBIX CPEJCTB BBOAA M YIPABIEHUS KOMIIBIOTEPOM M JIp.):
paboTa c 2JNEKTPOHHBIMU O00pa30BaTENbHBIMU PECYpPCaMH, TECTUPOBAHUE,
pedeparbl, KypcoBble MpPOEKTHI, rpaduyeckue padoThl, AMCTAHIIMOHHBIE
(GhopMBI IPENOUTUTENIbHEE 00YJAIOIIMMCS, OTPaHUYEHHBIM B MEPEABUKECHUN

U Ip.

Axantauus npouexypsl NpoBeACHUs POMEKYTOYHOU
arrecTalMu AJId HHBAJIUA0B 1 Jiul ¢ OB3:
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B xone npoBeaeHus MpoMexXKyTOYHOM aTTeCTAlUU PETyCMOTPEHO:

— npeabsaBiIeHHEe OOydYaloIMMCs TeYaTHbIX W (WJIM) BSJIEKTPOHHBIX
MaTepHuayioB B popMax, aJaiTHPOBAHHBIX K OTPAHUYEHUSM UX 370POBBS;

- BO3MO>XXHOCTh ITOJIb30BAThCS HMHAWBUIAYAIbHBIMU YCTPOMCTBAMH U
CPEACTBAMH, MO3BOJSAIOMIMMH aJallTUPOBATh MaTEPHUaNbl, OCYLIECTBIATh IPUEM U
nepenady HHGOPMAIUHU C YI€TOM MX UHAUBHUIyabHBIX OCOOCHHOCTEH;

- YBEIIMYEHHE NMPOJOJDKATEIILHOCTH IPOBEICHUS aTTECTALINH;

- BO3MOKHOCTh MIPUCYTCTBHS ACCUCTEHTA U OKa3aHUsI UM HEOOXOIUMOMN
nomoiy (3aHATh paboyee MeECTO, NEPelBUraThbCs, MPOYUTaTh M O(DOPMHUTH
3aJlaHue, oOIIAThCS C MPENo/IaBaTesieM).

@opMbl TPOMEKYTOUHOM aTTECTAllMM JJi1 MHBAIUAOB U Juil ¢ OB3 moimkHbI
YUYUTHIBATh WHIMBUAYaJIbHbIC U ncuxo(pu3nIecKre 0COOEHHOCTH
oOyuaromerocsi/ooyqaromuxcst mo AOIIOIT BO (yctHo, muchMeHHO Ha Oymare,
NUCHMEHHO Ha KOMIbIOTEpPE, B GOpMe TECTUPOBAHUS U T.I1.).

CneumnaJjibHble yCJI0BHS, 0O0ecrieuyuBaemMblie B Ipouecce
NpenoaaBaHusA JUCHUIIIMHBI

Cmyodenmaol ¢ HAPYUWICHUAMU 3DCHUS

- NpPEeNIOCTaBIEHUE  00pa30BaTENIbHOTO  KOHTEHTA B  TEKCTOBOM
ANEKTPOHHOM  Qopmare,  MO3BOJSIOIIEM  NEPEBOJUTH  IJIOCKONEYATHYIO
MH(OpPMAIUIO B ayAUAIBbHYIO WM TAKTWIBHYIO (hopmy;

- BO3MOXKHOCTh ~ MCIIOJIb30BaTh WHJWBHIyaJIbHbIE YCTPOWCTBA U
CPEICTBA, MO3BOJIIIOUIME AJAlTUPOBaTh MATEpPHUAJbI, OCYIIECTBISATH IMPUEM H
nepegady MH(GpOpMalMKU C y4eTOM MHAMBHUIYaAJIbHBIX OCOOCHHOCTEH M COCTOSTHUS
3JI0POBbSI CTYJEHTA;

- IIPEIOCTABIEHUE BO3MOXKHOCTU MPEAKYPCOBOIO O3HAKOMJIEHUS C
collepKaHMEM y4yeOHOM JAMCHMIUIMHBI W MaTepuajioM IO Kypcy 3a CYET
pa3MeleHrsa nHpopMauy Ha KOPIOPaTUBHOM 00pa30BaTEIbLHOM MOPTAJIE;

— UCIIOJIb30BAaHUE UYETKOTO M YBEJIMYEHHOTO MO pa3Mmepy wmpudra u
rpauyeckux 0ObEKTOB B MYJIbTUMEANIHBIX TPE3EHTALUIX;

- UCIIOJIb30BaHUE MHCTPYMEHTOB <JIyNay», «IPOXKEKTOp» IpU pabote C
MHTEPAKTUBHOU TIOCKOM;

- 03BYyYMBaHUE BU3YAJIbHOMN uH(popmaruu, MIPEACTABICHHON
0oOy4JaromumMcs B X0/1€ 3aHSTHH;
- oOecrieueHue pa3IaTOYHbIM MaTepuaioM, TyOIUpPYIOINUM

uH(OpMaIUIO, BEIBOJAUMYIO Ha dKpPaH;

— HaJM4yue MOANUCEd U ONHCAHUS Y BCEX HCIOJIb3YEMBIX B IMPOIIECCE
oOy4YeHUsI PUCYHKOB U HMHBIX rpadUueckux OOBEKTOB, YTO AAET BO3MOKHOCTh
MEPEBECTU MUCbMEHHBIW TEKCT B ayAUAIbHBIN,

— obOecrieueHue 0COOOro PEYEBOr0 PEeXMMa MPENoJaBaHus: JIEKIIUU
YUTAIOTCS. TPOMKO, pa30OpUYMBO, OTYETIMBO, C MMAay3aMU MEXIY CMBICIOBBIMU
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Oomoxkamu  uHOpManuH, oOecrneuYnBaeTCd  MHTOHHUPOBAHHME, TMOBTOPEHUE,
aKIIEHTUPOBaHUE, NPO(PUIAKTHKA pPaCCEMBAaHUS BHUMAHUS;

- MUHUMM3AIMSI BHEIIHEro IIymMa M oOecrneYeHue CIOKOMHOM
ayJInaJbHON 0OCTaHOBKH;

- BO3MOXHOCTh BECTH 3aluCh y4eOHOM HHGPOpMAIMKM CTyACHTaAMHU B
ynooHou s Hux (opme (ayAuanbHO, ayAHOBH3yaJbHO, HA HOYTOyKe, B BHJE
MIOMETOK B 3apaHee NOATOTOBIEHHOM TEKCTE);

— YBEIIMYEHUE JO0JIU METOAOB COLUUAIBHOW CTUMYyNsuU (oOpaiieHue
BHUMAaHMS, aneJUIsilus K OrpaHUYEHHUSAM [0 BPEMEHHU, KOHTAaKTHBIE BUJIbI padoT,
IpYNIOBBIC 33IaHUS U JIP.) HAa IPAKTUYECKUX U JTA0OPATOPHBIX 3aHATUSX;

- MUHUMU3UPOBAHKE 3aJaHUi, TPEOYIOMINX aKTUBHOTO MCIOJb30BaHUS
3pUTEIBHON MAMSTH U 3pUTEIILHOIO BHUMAHUS;

- NPUMEHEHUE MOITAMHONW CUCTEMBI KOHTPOJISA, 00JI€€ YaCThIil KOHTPOJIb
BBITIOJTHEH U 3aJJaHUI ISl CAMOCTOSTEIIbHON PabOTHI.

Cmyoenmul ¢ HADYUWEHUAMU ONOPHO-06U2AM EbHO20 annapamd
(Ma1oMOOMJIbHBIE CTYIE€HTDI, CTYI€HThI, MMEKOIIHE TPYAHOCTH
nepeaBUKEeHUS U MATOJOTMI0 BEPXHUX KOHEYHOCTeil)

- BO3MOKHOCTh UCIIOJIb30BATh CHEIUaTbHOE IPOrpaMMHOE
oOecrieueHre W CIENHATBEHOE O0OpYAOBaHHWE W TIO3BOJIAIONIEE KOMIICHCHUPOBATH
JBUTATEIHHOE HapyIIeHNe (KOSICKU, XOIyHKH, TPOCTH H JIp.);

- MPEIOCTaBIICHNE BO3MOXKHOCTH TPEAKYPCOBOTO O3HAKOMIICHHS C
colepkaHMeM ydeOHOM AWCHUIUIMHBI W MaTepuajioM 10 Kypcy 3a CUET
pa3MerieHrs nHpopMaIyu Ha KOPIIOPATUBHOM 00pa30BaTeILHOM TOPTaJIC;

- MPUMEHEHUE JIOMOJIHUTEIBHBIX CPEACTB AaKTHUBU3AIMHM IPOIIECCCOB
3alIOMUHAHUS ¥ TIOBTOPEHHS;

- oropa Ha OIpE/ICNICHHbIC U TOYHBIC TOHSTHUS;

- WCITIOJIb30BAHUE JJI WJUTFOCTPAIIMN KOHKPETHBIX TPUMEPOB;

- MPUMEHEHUE BONIPOCOB JJIsI MOHUTOPHUHTAa TOHUMAHUS;

- paszielieHue H3y4aeMoro Marepuaiga Ha HeOOJbIINEe JIOTHYECKUE
OJI0KH;

- YBEJIMYEHHE JOJIM KOHKPETHOTO MaTepuaia u COONI0ACHUE TPUHITUIIA
OT MPOCTOTO K CIIOKHOMY TIPH OOBSICHEHUN MaTepHaa;

- Hajauuue  Y€TKOW  CHCTEeMBl W allOpUTMA  OpraHU3aIiu
CaMOCTOATENbHBIX Pa0d0T U MPOBEPKHU 3aIaHUI C 0053aTeIbHON KOPPEKTUPOBKOU U
KOMMCHTAPHUSIMU;

- YBEJIMYEHUE J0JIU METOAOB COLMAIBHOW CTUMYyIsiuu (oOparieHue
BHUMAaHMS, alIeIAnus K OTPAaHMYCHHUSIM 10 BPEMEHHU, KOHTAKTHBIC BUABI PadoT,
IPYIIOBBIC 3a0aHU JIP.);

- oOecrieueHre OECTIPENATCTBEHHOTO JIOCTYMa B MOMEIICHHUS, a TaKkKe
peObIBAHUS HUX;

- HAJIMYME BO3MOXKHOCTH MCIIOJIh30BaTh WHIWBUIyaIbHBIE YCTPOMCTBA
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U CPENICTBA, MMO3BOJISIONINE OOCCTICYUTh PEaTu3aIMi0 IPTOHOMUYECKUX MTPUHITUTIOB
u KoM(popTHOe TmpeObIBaHHME HA MECT€ B TEYEHUE BCEro IMepuoaa ydEObl
(MoaCcTaBKH, CTIEIMANIbHBIE TIOIYIIKHU U JIp.).

CTyneHThI ¢ HApYLIEHUSIMH ciayXxa (rjiyxue, cjaadocablanue,
MO3/IHOOIJIOXIIIHE)

— IpeIoCTaBlIeHUE  O0pa3oBaTENbHOTO KOHTEHTa B TEKCTOBOM
3IIEKTPOHHOM (hopMaTe, MO3BOJISIONIEM MEPEBOAUTD ayIUaIbHYI0 (POpMY JEKIIUU B
TUIOCKONIEYATHYIO HHPOPMAITHIO;

— HaJIu4ue BO3MOKHOCTH HCIOJIb30BATh WH/IMBHUIyaJIbHbIC
3BYKOYCHJIMBAIOIINE yCTPOMCTBA M CYPAOTEXHUYECKUE CPEIICTBA, MO3BOJISIONINE
OCYIIECTBIATH MPUEM U Tepenauy HHPOPMAIUH; OCYIIECTBIATh B3aUMOOOPATHEIHI
NIEPEeBOJ] TEKCTOBBIX M ayauodaiinoB (OJOKHOT JIJisi pEeYeBOro BBOJA), a TakKKe
3aIliCh U BOCIIPOU3BEACHHUE 3pUTENBHON HHPOPMAIIH.

— HauU4he CHUCTEMBI 33JaHHUl, OOECIEYMBAIONINX CHUCTEMATH3AIUIO
BepOampbHOTO MaTepuaia, ero CxemMaTH3alfio, TMepeBOJ B TaONUIbI, CXEMBI,
OTIOPHBIE TEKCTHI, TTIOCCAPHIA;

— HaJIWYUE HArSTHOTO  COMPOBOXACHHUA  HW3y4aeMOro  MaTrepuana
(CTPYKTYPHO-JIOTHUECKUE CXEMBbl, TaONuLbl, IpaduKh, KOHUEHTPUPYIOLIUE WU
oboOu1atonue nHHOpPMaIKIo, ONIOPHbIE KOHCIIEKTHI, pa3/1aTOuHbIN MaTepuan);

— HaJIW4yue YETKOW CHUCTEMBI U aJrOpUTMa OpraHU3alUU CaMOCTOSITENbHBIX
paboT U MPOBEPKHU 33aJaHUI C 00s13aTEIBHON KOPPEKTUPOBKON 1 KOMMEHTAPHIMH;

— o0ecrneyeHne TMPAKTUKH OIEPEKaIONMero YTEHHs, KOTJa CTYICHTHI
3apaHee 3HAKOMSTCS C MaTEpHUaJOM W BBIACISIOT HE3HAKOMBbIE M HETOHSITHHIC
CJIOBa U (pparMeHTHI;

— 0coObIil peueBol pexuM paboThl (0TKAa3 OT JJIMHHBIX ()pa3 U CIOKHBIX
IpEJI0OAKEHHUM, XOpoLIash apTUKYJISLMS; YeTKOCTh U3JI0KEHUS, OTCYTCTBUE JIMITHUX
CIIOB; MOBTOpeHHE (pa3 0Oe3 H3MEHEHHs CJIOB M TMOpsKa HX CIEJOBaHMS;
o0ecrieueHrne 3pUTENLHOTO KOHTAaKTa BO BpeMsi TOBOPEHHS U YyTh OoJjee
MEJIEHHOTO TEMIIa PEYH, UCIIOJIb30BAHNE ECTECTBEHHBIX KECTOB U MUMUKH);

— 4yéTkoe COONIOZEHUE  arOpUTMa  3aHATHS W 3aJaHdid Ui
CaMOCTOSITENTLHOW pabOThl (Ha3bIBAHWE TEMBI, MMOCTAHOBKA IIEIH, COOOIICHHE U
3aIlMCh IJIaHa, BbIJIEJICHUE OCHOBHBIX MOHSTUNA M METOJOB UX U3YUYECHUs, yKa3aHUE
BUJIOB JESTEIBHOCTU CTYAEHTOB M CIOCOOOB INPOBEPKH YCBOEHHUS MarepHala,
cioBapHas pabora);

— coOmoneHne TpeOOBaHUN K TPEIBSABISIEMBIM YYEOHBIM TEKCTaM
(pa3OMBKa TEKCTa HA YAaCTH; BBIJCIICEHUE OMOPHBIX CMBICIOBBIX MYHKTOB; UCIOJb-
30BaHWE HATJISTHBIX CPENICTB);

- MUHHAMHM3AIUS BHEITHUX IITYMOB;

— MPEIOCTaBICHUE BO3MOKHOCTH COOTHOCHUTH BepOaIbHBIM U TpaduuecKuii
MaTepuaj; KOMIUIEKCHOE HCIIOJIb30BaHME MHUCBMEHHBIX M YCTHBIX CpPEJICTB
KOMMYHHKAIIUH [IPH paboTe B TPYIIIE;
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— COUYCTAaHHUC Ha 3aHATHUAX BCCX BUI0B pequoﬁ ACATCIIBHOCTHU (FOBOpeHI/IH,
ClIylmiaHusA, YTCHUA, IMCbMaA, 3PpUTCIIbHOI'O BOCIIPHUATHA C 1WA I‘OBOp}IHICFO).

CTyneHThI ¢ IPOYUMH BUAAMH HAPYILIEHU
(ALIT ¢ HapymeHHsIMH peuH, 3a00J1eBaHMsI JHIAOKPUHHON, LEHTPAJIbHOM
HEPBHOI U CepAeYHO-COCYAUCTOM CHCTEM, OHKOJIOTHYeCKHUEe 3200/ IeBaAHHA)

— HaJU4he BO3MOXKHOCTH HCIIOJIb30BaTh HWHIUBUAYaJIbHBIC YCTPOWCTBA U
Cpe/ICTBa, TIO3BOJIAIONINE OCYIIECTBIATh MPUEM U Tepenavy nHpopMaiuy;

— HaJUYMe CHCTEMbI 3aJaHHil, OOCCIICYMBAIONINX CHCTEMATHU3AIUIO
BepOaJIbHOTO MaTepuajga, €ro CxXxeMaTH3allMio, IEPEeBOJ B TaOJUIbI, CXEMBI,
OITOPHBIC TEKCTHI, TNIOCCAPHIA;

— HaJM4YMe HAIJISATHOTO COMPOBOXKICHUS U3y4aeMOI0 MaTepHralia;

— HaJIW4YUE YETKOW CUCTEMBI U aJIrOPUTMa OpTaHU3aI[MH CaMOCTOSTEIbHBIX
paloT M MPOBEPKHU 3aJ]aHUI ¢ 00sI13aTCIIEHON KOPPEKTUPOBKON M KOMMEHTAPHSIMH;

— o0ecrieueHHE TMPAKTUKH OIEPEKAIONMIETO YTCHHS, KOTJa CTYICHTHI
3apaHee 3HAKOMSTCS C MaTEpHaJOM W BBIJCISIOT HE3HAKOMBbIC W HETIOHSTHHIC
CJIOBa M ()parMeHTHI;

— MPEIOCTaBICHUE BO3MOKHOCTH COOTHOCHTH BEpOATBHBIA U rpauuecKuii
MaTeprajl; KOMIUIEKCHOE HWCIIOJIb30BAHWE ITMCHBbMEHHBIX W YCTHBIX CpPEICTB
KOMMYHHKAIIWH ITPH padoTe B TPYIIIIE;

— COYCTAaHWE Ha 3aHATHSAX BCEX BUIOB PEUYCBOM JCATEILHOCTH (TOBOPCHUS,
CIyLIaHMs, YTCHUS, IMChbMa, 3pUTEILHOTO BOCIIPUSITHS C JIUIA TOBOPSIIIETO);

— MpeAoCTaBICHUE 00pa30BaTEIHbHOIO KOHTEHTA B TEKCTOBOM MJICKTPOHHOM
dbopmare;

— MPENOCTaBJICHHE BO3MOXXHOCTH MPEAKYPCOBOIO  O3HAKOMIJICHHS  C
COJICp)KaHUEM Y4YeOHOH JMCHUIUIMHBI W MaTepuajioM II0 Kypcy 3a CuéT
pasMerieHus nH(OOPMAIIMK Ha KOPITOPATUBHOM 00pa30BaTeIbHOM MOpTAJIE;

— BO3MOXKHOCTb BECTH 3alliCh ydeOHOW HWH(MOpPMAIMKA CTyJICHTAaMH B
ynoOHoi mns HuX (opme (aymuanabHO, ayJUOBH3yallbHO, B BHJIE TIOMETOK B
3apaHee MOATOTOBICHHOM TEKCTE).

— NMPUMEHECHHE IMOATAIMHON CHCTEMBI KOHTpPOJs, 0ojiee 9acThlii KOHTPOIb
BBITIOJTHCHHMS 3a/IaHUM JJI CAMOCTOSTSIIBHON paboThI,

— CTUMYJIMPOBAHHUE BBIPAOOTKH y CTYJACHTOB HaBBIKOB CAMOOPIaHU3AIMHA U
CaMOKOHTPOJIS,

— HaJWu4Me Tay3 JUIS OTAbIXa M CMEHBI BHJOB JICATEIBHOCTH IO XOAY
3aHSATHA.
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