





1 leab 1 3a1a49u 0CBOCHUS AUCHUIIIHHBI

Ieabr0 0CBOEHUS AUCHMIUIAHBI « PEHH)KWHUPUHT OM3HEC-TIPOIIECCOBY SIBJISCT-
Cs M3YUYCHUE TEOPETHYECKUX OCHOB MPOLECCHOrO MOAXOAA K YIPABJICHUI), METO0-
JIOTUW MOJEIMPOBaHUs OU3HEC-MPOLIECCOB M OPraHU3alMOHHO-METOIMYECKUX BO-
MPOCOB MPOBEACHMS padOT MO PEUHKMHUPUHTY OU3HEC-MPOLIECCOB B OpraHU3allMH.

3agaud JUCHUIINHDBI:

— M3YYEHUE TECOPETUUECKUX OCHOB MPOILECCHOTO YITPABJICHHUS] OPTraHU3aIUuCH,

— OBJIQJICHUE METOJIMKON aHaM3a OM3HEC-MTPOLIECCOB U BBIJIEIICHUSI B HUX BU-
JIOB padorT;

— M3YYEHHUE ACMEKTOB SKOHOMUYECKOTO TJIAHUPOBAHUS JEATEIIBHOCTH CTPYK-
TYPHOTO MOJpa3aeicHus (0Taea, I€Xa) OpraHu3aluy, HallPaBJIEHHOTO Ha OpraHK3a-
LU0 palMOHAJIBHBIX OU3HEC-MPOLECCOB B COOTBETCTBUM C MOTPEOHOCTSIMU PhIHKA U
BO3MO>KHOCTSIMU MOJTyYEHUSI HEOOXOAUMBIX PECYPCOB, BBISIBJIEHUE U UCIIOb30BAHUE
PE3EPBOB MPOU3BOICTBA € LENBIO JOCTHKCHHS HAMOOJbIICH 3P PeKTUBHOCTH pabOThI
OpraHu3aIuy,

— OCBOEHME METOJIOB cOOpa, aHaJIu3a, CUCTEMATH3alli1, XpaHEHUS U MOACP-
’KaHUS B aKTYaJIbHOM COCTOSIHUM MH(OpMaIiuu OM3HEC-aHAIN3A;

— OBJIQJICHUE TPUEMAMM TIJITAHUPOBAHHUS, OPTAHU3AIMY U MPOBEICHUS BCTPEY U
00CYKIICHUS C 3aMHTEPECOBAHHBIMUA CTOPOHAMMU,

— OBJIQJICHUE TPUEMAMU U METOJAMHU aHAJIM3a PEUICHUN C TOYKU 3PEHUS JIO-
CTHKEHUS LEJIEBBIX OKA3aTENEN PELLICHUN,

— OCBOCHHE METOIUKHU OIEHKHA PECYPCOB, HEOOXOAMMBIX JJIsl peau3aluu pe-
LICHUH,

— OCBOCHUE METOJMKH OUEHKU 3(P(PEKTUBHOCTH KAKIOTO BapuaHTa PEUICHUS
KAaK COOTHOUIEHUS MEXKAY OKHIACMBIM YPOBHEM HCIIOJIB30BAHUS PECYPCOB M 0K A~
€MOU LIEHHOCTHIO;

— OBJIQJICHUE NMPUEMaMU BHIOOPA PEIICHUS JJIsl PEAIU3aliy B COCTABE IPYIIIbI
JKCHEPTOB.

— W3YYCHUE MOJXO0JI0B K OpraHu3allii MPOBEICHUS PEUHKUHUPUHTA OM3HEC-
MPOIIECCOB B JECHCTBYIOIIMX OPraHU3AIMAX U OLICHKE UX TOTOBHOCTH K U3MCHEHUSIM
B COOTBETCTBUM C BHIOPAHHBIM PEIICHUEM.

2 IlepedyeHb  IUIAHMPYEMBIX  pe3yJbTATOB  O0Oy4Ye€HHS 1O

AUCHHUILIMHE, COOTHECEHHBIX ¢ IJIAHMPYEMbIMH pe3yJibTaTAMH
ocsoenus OIIOII BO

B pe3yabrare 0CBOCHUS TUCHUIIMHBI (OPMHUPYIOTCS CJICAYIOIIAE KOMIIEe-
TCHIUN:

[TK-4. CiocoOHOCTH MIaHUPOBATh YMCIEHHOCTh M PACXO/Ibl HA MEPCOHAIT,

[TK-5. CnocoOHOCTh pyKOBOAUTH BHIMOJHEHUEM THITOBBIX 3a/1a4 TAKTUYECKOTO
IJIAHUPOBAHUS TPOU3BOICTBA,



[IK-8. CnocoOHOCTh OOOCHOBATH pPELICHUS JJIs MPOBEACHUS M3MECHCHUN B
npogeccuoHanbHOM chepe.

B pesynprare M3ydeHWs OTUCUUILIMHBL «PEMHXMHUPUHT OHM3HEC-TPOLIECCOB)
00y4aroIuiicss TOTOBUTCS K OCBOCHHIO TPYIOBBIX (PYHKLWHA W BBIIOJHEHUIO TPYIO-
BBIX JICHCTBHIA:

IpodeccnonanbHublii cTaHAAPT «CHENUAINCT M0 IKOHOMHKE TPYAA»

OT®-3.3: [lmaHnpoBaHUE YUCICHHOCTH MEPCOHANIA U PACXOA0B HA TIEPCOHAIL.

T® 3.3.1: Pa3zpaboTka cHCTEMBI IJTAHUPOBAHUS YACIICHHOCTH.

TpynoBble aeiicTBus:

— AHamu3upyeT OM3HEC-TPOLIECCHI M BBLACSET B HUX BUABI PAOOT.

Ipodeccnonanbublii cTaHAApPT «CHEMHAJHCT MO CTPATETHYECKOMY H
TAKTHYECKOMY IJIAHHPOBAHUIO H OPTraHU3aLUH NPOU3BOACTBA»

OT®-3.1: TakTruecKOe YIPABICHUE MPOLIECCAMU TIJIAHUPOBAHUS U OPraHu3a-
LMY TIPOM3BOJICTBA HA YPOBHE CTPYKTYPHOTO MOAPA3ACIECHUS TPOMBILUICHHON Opra-
HU3aluK (0TAeNa, 1IeXa).

T® 3.1.1: PyKOBOACTBO BBINOJHEHUEM TUITOBBIX 3a/1a4 TAKTUYECKOIO TJIAHU-
POBaHMs IPOU3BOJICTBA.

TpynoBble aeiicTBuUs:

— PykoBoaur paboToil MO 3KOHOMHYECKOMY IUIAHHPOBAHMIO ACATEIbHOCTH
CTPYKTYPHOTO MOAPA3AENICHUs (OTAEA, IEXA) OPTaHU3aliN, HAPABICHHOMY Ha Op-
FaHU3ALMI0 PAMOHATIBHBIX OW3HEC-MPOLECCOB B COOTBETCTBHU C MOTPEOHOCTIMHU
PBIHKA M BO3MOKHOCTSIMH TMOJYYCHHSI HEOOXOAMMBIX PECYPCOB, BBISBICHHE M HC-
MOJIb30BAHUE PE3CPBOB MPOM3BOJICTBA C IIECNIBIO JOCTUKEHUS HauOombiie 3¢ dek-
TUBHOCTH PabOThl OpraHU3aLu.

IMpogeccunonanbublii cranaapt « bU3HeC-aHAJTUTHK)

OT®-3.4: OO0CHOBAHUE PELICHUA.

T® 3.4.2: Ananu3, 000CHOBAHUE U BHIOOP PELICHUSI.

TpynoBble aeiicTBus:

— Hcnonb3yer metonbl cO0Opa, aHanM3a, CHCTEMATU3AllMU, XPAHEHHS W TOJ-
JEpKaHWs B AKTYyaIlbHOM COCTOSIHUM MH(POPMALKN OU3HEC-aHAIN3a,;

— [InanupyeTt, OpraHu3yeT U MPOBOJUT BCTPEUN U OOCYKACHHS C 3aMHTEPECO-
BaHHBIMU CTOPOHAMMU,

— OCYLUECTBISAET AHAIIA3 PELICHUIA C TOYKM 3PEHUS JOCTHXKEHHSI LENEBBIX T10-
Kasareyen peLeHMin,

— OLICHUBAET PeCyPChl, HEOOXOAUMBIE [T pEATA3ALMH PELLICHUH;

— [IpoBomuT oueHKy 3Q(HEKTUBHOCTH KAKIOTO BAPHAHTA PEIICHUS KaK COOT-
HOILICHHST MEXAY O0KMAAEMBIM YPOBHEM HCIHOJIB30BAHUS PECYPCOB M 0KMAACMOM
LIEHHOCTBIO;

— OcCyIIECTBASET BHIOOP PELICHUS TSl PEAIA3ALMHA B COCTABE TPYIIIBI SKCIEP-
TOB.



3 Mecrto aucuuniimabl B ¢ctpykrype OINOIT BO

«PEeMH>)XMHUPHHT OM3HEC-MPOLIECCOBY SBISAETCS AUCUMIUIMHON YacTh, (popMHu-
pyemoii yyactHukamu oOpaszoBarenbHbix oTHowmEeHWH, OITOIT BO nmoarotoBku o0y-
yaromuxcess o HanpasiieHu0 38.03.01 DxkoHOMMKA, HANPABJIECHHOCTh « DKOHOMHKA

MPEIIPUAATANA U OpraHu3aIuiny.

4 O0bem aucuuninHbI (180 yaca, 5 3a4€THBIX €MHMIL)

Buner yueOHoii paboTsl

O0bem, yacoB

Ounas OuHo-3204Has
KonrtaxTHas padora 78 42
B TOM YHCIIE:
— ayIUTOPHAs 1O BUAAM Y4eOHBIX 3aHATHH 72 36
— JICKLUU 36 16
— MNPAKTHYECKHE 36 20
—— BHeayJUTOpHas
— HK3aMEH 3 3
—— 3alIMTa KYPCOBBIX MPOEKTOB 3 3
CamocrosiTesibHAs padoTa 102 138
B TOM YHCJIE:
— KyPCOBOM NPOEKT 18 18
— MPOYHE BUABI CAMOCTOSITEIIbHON pabOThI 84 120
Hroro no aucuuniuHe 180 180
B TOM 4HCJIE B OpME MPAKTUIECKON TOATOTOBKU 8 6

5 Copepxanue TUCUUIIAHDBI

IIo mToram HsyqaeMoﬁ JUCHHUITIIMHBI 06yqa}omnecyl CAAar0T 3K3aMCH H BbITIOJI-

HSAIOT KyPCOBOM IPOEKT.

JlucuunivHa usyuaercs Ha 4 Kypce, B 8 ceMecTpe 1o yueOHOMY TUIaHy OYHOMN
dopmMbl 0OyueHus, Ha 5 Kypce, B 9 cemecTpe Mo yu4eOHOMY IUIaHy OYHO-3a0YHOMN

(dopmbl 0OyUEHMS.

Coaep:kanue v CTPYKTYpPa IMCHHUIJIMHBI 10 09HOI (popme 00ydeHus

Bugp1 yueOHoii paGoThl, BKIOYAsS
o - CaAMOCTOSITE/IbHYIO Pa00Ty CTY€HTOB
2 1. H TPYAO0EMKOCTh (B Yacax)
Ne Tema. 25 © B TOM B TOM
o/ OCHOBHBIC BOMPOCE! E‘ E % aucie B |[Ipakru-| uncne B | Camo-
2 5| o Jlex- | dopme | weckue | dopme CTOSI-
5 g MM | [pPaKTHYC- | 3AHATHS | IPAKTHYC- | TCAbHASL
CKOM moj- CKOH moa- | pabora
TOTOBKH rOTOBKH*
ITpoueccHoe ynpaB/jieHHe OpraHu- I1K-4
1 | zanuei IK-5 | 8 4 - 4 - 15
1.1 Ilponeccusrit mogxox k ynpasie- | [1K-8




Bugp1 yueOHoii paGoThl, BKIOYAsS
CaMOCTOSITEJIbHYH0 PA00OTy CTYACHTOB
H TPYAOEMKOCTH (B Yacax)

z
S 2| £ B TOM B TOM
Ne Tema. 2ol 8 . i Cario-
w/n OCHOBHBIC BOTPOCE! = H A gucne B | [Ipaktu-| uucne B amo
2 5| o Jlex- | dopme | weckue | dopme CTOSI-
5 g MM | paKTHYC- | 3AHATHS | IPAKTHYC- | TCAbHASL
CKOM moj- CKOM moa- | pabora
TOTOBKH rOTOBKH*
HUIO OPTaHU3aUeH U YCIOBUS €r0
MPUMEHCHUS
1.2 TlonsTHe mpouecca Kak 00BEKTa
VIIPaBJICHHUS
1.3 OpraHu3aliOHHBIE  CTPYKTYPBHI
KOMITAHUM, OCHOBAaHHBIX Ha MpPOLIECC-
HOM YIIPABJICHUHU. MATPUYHBIC CTPYK-
TYPBI, TEXHOJOTHH PabOYHX TCPYIIIL,
JOTHCTHYCCKHE LICTIOYKH, BHUPTYATb-
HBIC OPraHU3aLUH
BbusHec-nponeccel: noHsITHE, CYIII-
HOCTB KJIACCH(PHKALUS
2.1 IonsaTtue u cymHoOCTE OHU3HEC-
MPOLIECCOB I1K-4
2 | 2.2 Crpykrypa OuzHec-ipouecca IK-5 | 8 4 - 4 2 15
2.3 Knaccudukaius OusHec- T1K-8
MPOLIECCOB
2.4 OnpeaencHue pasmMepa U duc-
712 OH3HEC-TIPOLICCCOB
AHaJu3 OU3HEC-MPOUEecCoB
3.1 Metone! ananmn3za Ou3Hec-
MPOLIECCOB; KAYECTBEHHBIN U KOTHYE-
CTBCHHBII aHANTH3 K -4
3.2 Knaccudukauns nokazareneit
3 IK-5 | 8 4 - 4 2 15
OIICHKH MPOLECCOB. I PHEKTUBHOCTD K-8
mpornecca
3.3 BusyanbHbiii aHaau3 rpaduyc-
CKHX CXEM MPOLIECCOB
3.4 MeToauka ayauTa mporeccos
OcHOBBI peHHKHHUPHHIa OH3HeC-
NpoLeccoB
4.1 CyIHOCTh PEHHXHHHUPHHTA OH3-
HEC-TIPOLIECCOB KaK PECOPraHu3ayn
JCATCIBHOCTU MK-4
4 4.2 MeTtomonorns 1 IPUHIIMIIEL pe- k-5 | 8 6 ) 6 ) 14
WHKUHHPHHTA OH3HEC-TIPOLIECCOB K-8
4.3 YcnoBus yCIEITHOTO PEUHKIHH-
puHra OU3HEC-TIPOIIECCOB U (PAKTOPHI
pHucka
4 4 NuhopmMaliOHHBIC TCXHOJIOTHH B
PEHHKHHHUPUHTE OM3HEC-TTPOLICCCOB
TexHoJ10rHsI peHH:KHHUPHHTA OH3-
HeC-NPOLEeccOB
5.1 Opranmsanus padot no penrxu- | [IK-4
5 | HupHHTY OH3HEC-TIPOLIECCOB IIK-5 | 8 6 - 6 - 14
5.2 MeToasl 1 THCTPYMEHTAIBHBIC I1K-8

CpeacTBa PCHHKHHUPUHTA OH3HEC-
HNpOLECCOB




Bugp1 yueOHoii paGoThl, BKIOYAsS
o - CaAMOCTOSITE/IbHYIO Pa00Ty CTYA€HTOB
2 = o H TPYAOEMKOCTH (B Yacax)
Ne Tema. % [::: g B TOM B TOM
w/n OCHOBHBIC BOTPOCE! § S| = yucne B |I[Ipaktu-| uyucne B | Camo-
2 5| o Jlex- | dopme | weckue | dopme CTOSI-
5 g MM | paKTHYC- | 3AHATHS | IPAKTHYC- | TCAbHASL
CKOM moj- CKOM moa- | pabora
TOTOBKH rOTOBKH*
5.3 ObparHBlli ¥ TPIMOH HHXHHU-
pHHT
CoanaHcHpoOBaHHASI CHCTEMA MOKA-
3areJiel KaK CPpeACTBO YNPaBJICHHA
NMPOLECCAMH OPraHU3ALHH
6.1 Crpykrypa u uenu cOaaancupo- IK-4
6 | BaAHHOI CHCTCMBI TTOKA3ATCICH IK-5 | 8 6 - 6 - 14
6.2 Baeapenue cOaTaHCHPOBAHHOM T1K-8
CHCTEMBI MOKa3aTenei
6.3 OneHka cOanaHCUPOBAHHOW CH-
CTEMBI MOKA3aTeaei
MogenupoBaHue GH3HEC-TIPOLIECCOB
7.1 Uenu u cTaguu MOICTHPOBAHMS
OH3HEC-TPOLICCCOB
7.2 Buapl moaeaupoBaHus OusHeC-
MPOLIECCOB; (PYHKIIHOHATIBHOE, 00b- IK-4
7 | exTHOE, UMUTAIIHOHHOE IK-5 | 8 6 - 6 4 15
7.3 Ipunmumnsr u Meroaer mogeaupo- | ITK-8
BaHUS OH3HEC-TPOLIECCOB. AMArpaM-
MBI TIOTOKA Pa0OT, AAHHBIX, POJNCH;
IDEF0, IDEF1, IDEF1X, IDEF2,
IDEF3, IDEF4, IDEF5
Hroro 36 - 36 8 102
CoaepxaHue U CTPYKTypa AHCHUILIMHBI 0 OYHO-32049HOH Gopme o0y4de-
HUSA
Bugp1 yueOHoii paGoThl, BKIOYAsS
o - CaMOCTOSITE/IbHYIO Pa00Ty CTYAE€HTOB
2 1. H TPYAOEMKOCTH (B 4acax)
Ne Teva. % [::: g B TOM . ] B TOM c ]
n/n OCHOBHBIE BOTIPOCHI S g 3 1 THCIC B | LIPAKTH= | HHCIC B amo
2 5| | Jlex- | dopme | ueckue | dopme CTOsI-
5 g UM | OPAKTUYC- | 3aHATHS | IPAKTHYC- | TCIbHASL
CKOM T0A- CKoOM moa- | paborta
TOTOBKH rOTOBKU™
ITpoueccHoe ynpaBJjieHHe OPraHu-
3anHeH
1.1 IpoueccHerit NOaX0 K YIIpaBic-
HHIO OpPTaHHU3ALUeH U YCIOBHUS €T0
HNPUMEHEHUS I1K-4
1 | 1.2 IlonsaTre npouecca kak 00bEKTa IK-5 | 9 2 - 2 - 20
VIIPaBICHUS T1K-8
1.3 OpraHu3aniOHHBIE  CTPYKTYPBHI
KOMITAHUM, OCHOBAHHBIX Ha MPOLIECC-
HOM VITPABJICHUH. MATPUYHBIC CTPYK-
TYpPBI, TCXHOJOTHH PabouuX TPy,




Bugp1 yueOHoii paGoThl, BKIOYAsS
CaMOCTOSITEJIbHYH0 PA00OTy CTYACHTOB
H TPYAOEMKOCTH (B Yacax)

z
S Z| £ B TOM B TOM
Ne Tema. 2ol 8 . C
n/n OCHOBHBIE BOTIPOCHI S g 3 THCIC B | LIPAKTH= | HHCIC B amo-
2 s| | Jlex- | dopme | ueckue | dopme CTOSI-
5 g UM | OPAKTUYC- | 3aHATHS | IPAKTHYC- | TCIbHASL
CKOM oA~ CKoM moa- | paborta
TOTOBKH rOTOBKU™
JIOTUCTHYCCKHUC LICTIOYKH, BHPTYaIb-
HBIC OPTaHHU3ALHN
BuzHec-npoueccel: MOHSITHE, CYLI-
HOCTb KJACCH(HKALHS
2.1 lonsrtue u cymHoOCTh OU3HEC-
MPOLIECCOB I1K-4
2 | 2.2 Ctpyktypa Ou3HEc-TIpoLiecca IK-5 | 9 2 - 2 2 20
2.3 Knaccuduranus GusHec- IK-8
MPOLIECCOB
2.4 OnpeaeneHHe paaMepa U duc-
712 OH3HEC-TIPOLICCCOB
AHau3 OH3HEC-TPOLECCOB
3.1 MeToner aHamuza Ou3HEC-
MPOLIECCOB: KAUECTBEHHBIN U KOTHYE-
CTBCHHBIH aHATH3 } TK-4
3.2 Knaccudukanus nokazareneit
3 MK-5| 9 2 - 4 2 19
OLICHKHU mpoueccoB. I HekTHBHOCTD K-8
mpowecca
3.3 BusyanbHbiii aHamu3 rpaduyc-
CKHX CXEM MPOLIECCOB
3.4 MeTtoauka ayauTa mporeccoB
OcHOBbI peMHKHHHPHHra GU3HeC-
NPOLECCOB
4.1 CymHOCTh peUHKUHUPHHTA OH3-
HEC-TIPOLIECCOB KaK PEOPraHU3aIvn
CATCIBHOCTH
fl[ 2 MeTogonorus U MPUHLHAIIEL Pe- TK-4
4 ' MK-5| 9 2 - 2 - 20
WHKUHHPUHTa OH3HEC-TIPOLICCCOB K-8
4.3 YcnoBus yCHEIHOTO PEUHKIHH-
pHHra OU3HEC-POLECCOB U (PAKTOPHI
pucka
4 4 NuhopMalHOHHBIC TCXHONOTHH B
PEHHKHHHUPUHTE OM3HEC-TTPOLICCCOB
TexHoJI0OrHsI peHHKHHHPHHIa OU3-
HeC-MpoLIeCCOB
5.1 Opranmzanus padoT N0 PEHHKH-
HUPHUHTY OH3HEC-TIPOLICCCOB I1K-4
5 | 5.2 Metoxsl 1 HHCTPYMEHTAIBHEIE IK-5 | 9 2 - 4 - 20
CPEACTBA PCUHKMHUPHUHTA, OU3HEC- I1K-8
MPOLIECCOB
5.3 ObparHelli W TOPAMOH HHKHHH-
pHHT
CoanaHcHpOBaHHASI CHCTEMA MOKA-
3aTes el KaK CpeaCTBO YNPABJICHHSA [K-4
6 | mpoueccamu opraHusauHmu k-5 | 9 ) ) ) ) 19
6.1 CtpykTypa u uenu cOanraHcupo- K-8
BaHHOH CHCTEMBI MOKa3aTeyci
6.2 Breapenne cOalaHCUPOBAHHOM
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7 ®OH OLEHOYHBIX CPEACTB JAJIS NMPOBEACHUS MPOMEKYTOYHOM

aTTeCTAlluH

7.1 llepeyeHb KOMIIETEHIMII € YKA3aHHEM 3TanoB uUX (GOPpMHUPOBAHHS B
npouecce ocsoenusi OIIOII BO

Howmep cemectpa*™

Drarbl GOpMUPOBAHUS U TIPOBEPKU YPOBHS CHOPMHUPOBAHHOCTH KOMIIETEH-
LU 10 AUCLMIUIMHAM, NTpakThkaM B nporecce ocsoenust OITOIT BO

TIK-4. CriocoOHOCTB

TJIAHWUPOBATH YUCJICHHOCTD MEPCOHAJA U PACXObl HA MMEPCOHAJI

Brenenne B npodeccuro

DKOHOMHKA TPYJia U MaTepuaJbHOE CTUMYJIMPOBAHUE

YnpasyeHue nepcoHaIoM

I{udpoBasi 5SKOHOMHKA

AHau3 CUCTEM yNpaBJIeHHs

Peunoicunupune dusnec-npoyeccos

oI Ee A RN || Ko)¥ Ro i sy ol

[IpakTrka Mo moy4eHuro MpoheCCUOHATBPHBIX YMEHHI U OIbITa MPOQECcCHO-
HaJIbHOU AeATEIbHOCTH

8

[MoaroToBka k mpoLeaype 3allUThl U 3aIIUTa BLIMTYCKHOH KBaTH(pUKAIIMOH-
HOU paboTHI

IIK-5. CrocoOHOCTP PYKOBOAWTH BBHIMOJIHEHHEM THIOBBIX 337a4 TAKTUYECKOTO IUIAHUPOBAHMUS

IIPOU3BOJCTBA

1

OCHOBBI IPOTPECCUBHBIX TEXHOJIOTUN

Konnenuum 6epexmBoro npon3BoaCTBa

PaSMeH_IeHI/Ie MPOU3BOAUTCIIBHBIX CHUJI

TexHOIOrnu B paCTEHUEBOACTBE

TexHOIOTNH B SJKUBOTHOBOJCTBE

ITpon3BOACTBEHHBIN MEHEIKMEHT

DKOHOMHMKA NPEATPUATHHA (OpraHU3aMi) U OTpaciel arponpOMBILIIEHHOTO
KOMILJIEKCa

TexHoJornK B XpaHEHUH U NepepadOoTKe NPONYKIMH PACTEHHEBOACTBA

ITnaanpoBaHue Ha NPEANPHUSITHH (OPTraHU3ALINN)

Iudposasi 5SKOHOMHKA

TexHoJornM B XpaHEHUH U NepepadoTKe NPONYKIMH JKHBOTHOBOACTBA

Opranuzanys THHOBAIIMOHHOH EATENIbHOCTH NPEIIPUSATHS (OpraHn3aLim)

Peunoicunupune dusnec-npoyeccos

0 |||V D [ ]|W W W=

[IpakTrka Mo MoMy4eHuro MpoheCCUOHATBPHBIX YMEHHI U OIbITa PO ECCHO-
HaJIbHOU AeATEIbHOCTH

8

IToaroToBka k mpoLeAype 3aIUThl U 3allUTa BBITYCKHON KBaIH(pUKAIIMOH-
HOU paboThI

[IK-8. CriocoOHOCTh OOOCHOBATH PEIeHUsT IJisl MPOBENECHUS W3MEHEHWH B MpodecCHOHANIBHON

chepe

YnpasjeHue nepcoHaIoM

I{udpoBasi 5SKOHOMHKA

OneHKa U ynpaBjIeHHE CTOUMOCTBIO IPEANPHUTHS (OpraHU3aIHN)

AHaJIu3 CUCTEM YNpaBJIEHUs

Peunoicunupune dusnec-npoyeccos

IIpennuniomuas npakTuka

oI e <N RO R ENE RN No) o)

IToaroToBka k MpoLEAype 3aIIUThI U 3aIIUTa BBIMTYCKHOH KBaIH(pUKAIMOH-
HOU paboTHI

* HOMep CeMecTpa COOTBETCTBYET 3Tamny (pOPMHUPOBAHUS KOMIIETEHIIMN

10




7.2 Onucanue noxkasaresieii 1 KpUTepHeB OLCHUBAHUSI KOMIIETEHIHII HA

Pa3/IMYHLIX dTallaxX UX (l)OpMHpOBaHI/Iﬂ, OIMIHCAHHUC IKAJIbI OICHHBAHUSA

YpoBeHB OCBOCHHS

ITnanupyemsic pe3yIbTaThl YJIOBJIETBO-
HEYJOBJIETBO-
OCBOCHHS KOMIICTCHIUH (HH- PUTEIBHO OueHouHOS
PUTEIBHO XOPOLIO OTJIUYHO
JUKATOPBI JOCTHUAKEHUA KOMIIE- .| (MUHEMATB- . . CpEIACTBO
(MHHUMATBHBIH . (cpeanwmii) (BBICOKMIT)
TCHLIVHN) HBIH, TIOPO-
HE JOCTUTHYT) %
TOBBIH)
IK-4. Cioco0HOCTH NJIAHHPOBATH YHCJIEHHOCTH H PACX0ABI HA MEPCOHAJI
Hugnkaropst JOCTWKEHUS | YpOBeHb 3HA- | MHUHMMATBHO | YpOBEHB 3HA- | YPOBCHb 3HA- | YCTHBIN
KOMITCTCHITHE HUI HIDKE | JOIYCTHMBIH | HUH B 0ObeMe, | HUH B 00BEME, | Ompoc, KOH-
IKC-4.3 MHHHUMAJIbHBIX | YPOBCHb 3HA- | COOTBETCTBY- | COOTBETCTBY- | TPOJbHAA
AHATH3HPYET Om3Hec-mponeccel | TPCOOBAHMM, | HuIf, fOmymie- | FOICM — MPO- | FomeM — mpo- | paboTa,  pe-
I/IBBIZ[GJI}IGTBHI/IX BHI[BI pa60T HMCTTH MCCTO HO MHOTO HC- I’paMMe HO;[' I'paMMe HO;[' (I)epaT, TGCT,
rpyOblc TpyOBIX OINM- | TOTOBKH, [J0O- | TOTOBKH, 0e3 | Kelic-
OIIHOKH Ook. [lpome- | mymeHo  He- | OmHOOK. 3a7AHAC,
Ilpu pemieHuM | MOHCTPHPO- CKOMbKO  He- | [IpomemoH- KypCOBOI
CTAHJAPTHBIX | BAaHBI OCHOB- | TPYOBIX OMM- | CTPHPOBAHBI MPOEKT, BO-
3a7a4 He mpo- | Hele yMmeHws, | Ook. [Ipoae- | BCe OCHOBHBIC | MPOCHI U 3a-
JEMOHCTPUPO- | pemeHsl TH- | MOHCTPHPOBA- | YMEHHA, pe- | JaHWAd  JUIA
BAHBI OCHOB- | IIOBBIC 3a0a4H. HBI BCC OC- | ICHBI BCC | MPOBCACHUA
HBIC YMCHHA, HNmMeercas MH- | HOBHBIC YME- | OCHOBHBIC OK3aMCHA
HMCIH MCECTO | HAMAJIBHBIH HHsA, PCUICHBI | 3a4a49d C OT-
TpyOBIC HAOOP HABBI- | BCC OCHOBHBIC | JCTHHBIMH
ommOKW, HC | KOB AId pe- | 3ama4l ¢ He- | Hecymie-
NPOJCMOH- OICHUS CTaH- | TPyOBIMH CTBEHHBIMH
CTPUPOBAHBI JAPTHBIX  3a- | OIMHOKAMH, HEJIOYCTAMY,
0a30BbIC a4 C HEKOTO- | MPOJACMOH- ITpoaemoH-
HABBIKA PBIMH HEJO4e- | CTPHPOBAHBI CTPHPOBAHBI
TaMu 6a30BbIC HABBIKH  IIPH
HAaBBIKM IIPH | PCLICHHHM HE-
PECIICHIHA CTAHIAPTHBIX
CTAHIAPTHBIX 3a1a4
3a7a4

ITK-S. Crnoco0HOCTH PYKOBOAMTH BbINMOJHEHHEM THIMOBBIX 32424 TAKTHYECKOro MJIaHUPOBa-

HHUA NPOU3BOACTBA

HNnaukaropst
KOMIICTCHITHI
IIKC-5.12
PyxoBoaur paboTo# 10 3KOHO-
MHYCCKOMY MIAHAPOBAHHIO ICS-
TEIBHOCTH CTPYKTYPHOTO IOA-
paszzaencHus (OTACHA, LeXa) opra-
HH3AIHH, HATIPABJICHHOMY Ha
OPTAaHU3ALHIO PALTHOHATBHBIX
OM3HEC-TIPOLIECCOB B COOTBET-
CTBHH C 1'[0Tpe6HOCT}IMI/I PBIHKA U
BO3MOKHOCTAMH IOJTYYCHHA HE-
00XOMMBIX PECYPCOB, BBIIBIC-
HHE H HCIIOIb30BAHUC PE3CPBOB
MPOH3BOJICTBA C LICIBE) JOCTH-
JKeHHUSI HanOoapnre 3(hhekTuB-
HOCTH pabOThI OpTaHHU3aIIH

JAOCTHIKCHUA

YpoBeHb 3Ha-
HHH HIKE
MHHHMAJBHBIX
TpcOOBAHHH,
HMCTH MECTO
rpyObIc
OIIHOKH

IIpu pemenun
CTAHTAPTHBIX
3a71a4 HE Mpo-
JIEMOHCTPHPO-
BAaHBl OCHOB-
HBIC YMCHHS,
HMCTH MECTO
rpyObIc
OIIIHOKH,
TIPOJIEMOH-
CTPHPOBAHbI
6azoBblc
HABBIKH

HC

MuHUMaIbHO
JOTYCTHMBIH
YPOBCHb 3Ha-
HHH, AOMyIIe-
HO MHOTO HC-
TpyOBIX OIIH-
ook. [lIponme-
MOHCTPHPO-

BAHBI OCHOB-
HBIC YMCHHS,
PCIICHBI  TH-
TOBBIC 3aJA4H.
Hmeercas  wmu-
HUMAJIbHBIH

HAa0Op HAaBbI-
KOB 11 pe-
IMCHHUSA CTaH-
JAPTHBIX  3a-
a4 C HECKOTO-
PBIMH HCAOUC-
TaMu

YpoBeHb 3Ha-
HHI B 00BEMC,
COOTBETCTBY-
OIeM  Tpo-
rpaMMe TOJI-
TOTOBKH, J0-
MOyIICHO  He-
CKOJBKO  He-
TpyOBIX OIH-
ook. Ilpoxe-
MOHCTPHPOBA-
HBl BCC OC-
HOBHBIC yMe-
HUSI, PCIICHBI
BCC OCHOBHBIC
3a7a4d C He-
rpyoBIMH
OTIMMOKAMH,
TIPOIEMOH-
CTPHPOBAHBI
6a30BbIC

HABBIKH pu

YpoBeHb 3Ha-
HHH B 00BEME,
COOTBCTCTBY-
OIEM  Opo-
rpaMMe TOJ-
TOTOBKH, 0€3
ommboK.
IIpoaemoH-
CTPHPOBAHBI
BCC OCHOBHBIC
YMCHHA,  pe-
IICHBI BCE
OCHOBHBIC
330a9d C OT-
JICTbHBIMH
HECyIe-
CTBCHHBIMH
HCTOYCTAMH,
IIpoaeMon-
CTPHPOBAHBI
HABBIKH  TIPH
PCIICHHH HE-

YcTHbIi
ompoc, KOH-
TPOJIBHAA
pabota, pe-
(epar, TecT,
Kelic-
3aIaHKE,
KyPCOBOH
MPOCKT,  BO-
mpoCkl M 3a-
AaHHA AL
MPOBCICHHS
JK3aMEeHA
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YpoBEHB OCBOCHHS
Inanupyemsic pe3yIbTaThl HOY,10BICTBO- YJIOBJIETBO-
OCBOCHHSI KOMIICTCHIUH (HH- PUTEIBHO OueHouHOS
PUTEIBHO XOPOLIO OTJIUYHO
JUKATOPBI JOCTUAKEHUA KOMIIE- .| (MuHEMATB- < < CpEIACTBO
(MHHUMATBHBIH N (cpennwmii) (BBICOKMIT)
TCHLIHN) HBIH, TIOPO-
HE JOCTUTHYT) %
rOBBIH)
pCLICHHH CTAHTAPTHBIX
CTAHOAPTHBIX | 3a7ad
3a7a4
ITK-8 — cnocoGHOCTL 000CHOBATH pellleHHs1 AJIsl NMPOBedeHUsI H3MeHeHHil B npodecCHOHATBHOM
chepe
Hugnkaropst JOCTWKEHUS | YpOBeHb 3HA- | MHUHMMATBHO | YpOBEHB 3HA- | YPOBCHb 3HA- | YCTHBIN
KOMITCTCHITHE HHH HIDKE | AOIMYCTUMBIH HUH B 00OBCME, | HUI B 00BEME, | OMpOC, KOH-
[IKC-8.2 MHHHUMAJIbHBIX | YPOBCHb 3HA- | COOTBETCTBY- | COOTBETCTBY- | TPOJbHAA
Hcnoms3yer MeToasI cOopa, ana- | TPCOOBAHHM, | HHH, JOMymie- | OINEM  NPO- | FOIICM  TPO- | pabora,  pe-
JIM32, CHCTCMATH3ALIMH, XpAHCHKs | UMCIH  MCCTO | HO MHOIO He- | IPAMME NOA- | rpaMMe MOA- | (epar, TecT,
H TOJICP/KAHHA B AKTYaIbHOM TpyOBIC TpyOBIX OMIK- | TOTOBKH, [0- | TOTOBKH, O3 | Kefic-
COCTOSIHHE HH()OPMAIIHH OH3HEC- OIIHOKH Oook. [lpome- | mymeHo  He- | OmIHOOK. 3a7aHNE,
AHATH3A Ilpu pemieHuM | MOHCTPHPO- CKOMbKO  He- | [IpomemoH- KypCOBOI
IKC-8.3 CTAaHOAPTHBIX | BAaHBI OCHOB- | TPYOBIX OINH- | CTPHPOBAHEI MPOCKT,  BO-
[lnaHupyeT, OpraHmsyeT W mpo- | 3a7a4 HE Mpo- | Hele yMeHus, | Gok. Ilpozxe- | BCC OCHOBHEIC | MPOCKI H 3a-
BOJHT BCIPCUM H OOCYKACHHS ¢ | ACMOHCTDHPO- | PCLUICHBI  TH- | MOHCTPHPOBA- | YMCHHMS,  pe- | JaHus  Juisi
3AHHTCPCCOBAHHBIMU CTOPOHAME | BAHBI ~ OCHOB- | MOBBIC 3aJa4H. | HBI BCE OC- | LICHBI BCC | MpOBEICHHUA
[IKC-8.5 Hblc yMcHHA, | iMeeTcs Mu- | HOBHBIC yME- | OCHOBHBIC JK3aMCHA
OCYIICCTBILICT AHANH3 PELUCHHH | HMCIH  MECTO | HHMAbHbIH HHS, PCIICHBI | 33024l C OT-
C TOYKH 3peHHS JOCTIKCHWs | TPYOBIC HAa0Op HAaBbHI- | BCE OCHOBHBIC | JCIbHBIMH
LIETCBBIX NOKA3ATENCH pPEIICHMIT OmMOKK, HE | KOB I pe- | 333a4M C He- | HECyIe-
[IKC-8.6 MPOJACMOH- OICHHS CTaH- | TPyOBIMH CTBEHHBIMH
OLCHHBACT PECYPChl, HEOOXOMH- | CTPHPOBAHBI JAPTHBIX  3a- | OIIHOKAMH, HCIOYUCTAMH,
MBIC JUT PEATH3ALMH PCIICHHH 0a30BbIC a4 C HEKOTO- | MPOJACMOH- ITpoaemoH-
[IKC-8.7 HABBIKA PBIMH HEJO4e- | CTPHPOBAHBI CTPHPOBAHBI
[Tpoeoaut oueHKY 3(p¢eKTHBHO- TaMHu GasoBbIc HaBbIKK  IIPH
CTH KQKAOTO BAPHAHTA PEILCHHA HaBBIKH  IIPH | PCHICHHH HC-
KAK COOTHOIICHHA MEXKIY OXKH- PCIICHHH CTaHJAPTHBIX
JAcMBIM YPOBHEM HCTIONB30Ba- CTaHIAPTHBIX | 3a4a4
HUS PECYpcOB M OKHIACMOH 3a1a1
LCHHOCTBE)
IIKC-8.8
OcymecTBager BBIOOP PCIICHHUA
JUTL PeaTH3aliH B COCTABE TPYI-
Bl HKCIICPTOB
7.3 TunoBble  KOHTPOJIbHBbIE  3aJaHHSl WJIH  HHbIE  MAaTepPHAJIbI,

HeoOXoAuMbIe JJIsl OLUEHKH 3HAHWIl, YMCHHIi, HABBIKOB, XapPaKTEPH3YHOLIHX

sranbl GopMHUPOBaHMS KOMIEeTeHIUI B mpouecce ocsoenust OIIOII BO

OueHo4HbIe cpeaCcTBa /il TEKYIIEro KOHTPOJst

Komnemem;uﬂ: CnocoOHOCMb nIdHuposdnte YUCJIeHHOCHb U pClC.XOObl HdA nep-

conan ([1K-4)

Bonpocsl ajist yeTHOro onpoca (npuBeieHbl NpuMepbl)
1. Tunel opranuzanuii. HoBble opraHn3annoHHbIE (POPMBI.
2. CylHOCTb MPOLECCHOTO MOAX0AA K YIPABJICHUIO OPraHu3alueil u yCcinoBus

Cro NpuMCHCHMA.

3. IIpobGnembl mepexoaa K NpoLeCCHOMY YIPABICHHUIO.
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4. CTpaTernuecKue acreKThl MPOLECCHOTO YIIPABICHHUS.

5. OnpeneneHue OU3HEC-MPOLIECCOB.

6. DIeMeHThI OM3HEC-TpoIIecca.

7. Knaccudukanusi Ou3HEC-TPOLECCOB.

8. Onpenenenue pa3mMepa U 4nciia OM3HeC-MPOIECCOB.

9. CymIHOCTh PEHHXUHUPUHTA OU3HEC-TPOLECCOB. BHUIbI pEMH)KMHUPUHTA.

10. Y4acTHUKN PEUH>KUHUPHHTOBOM ACSITETBHOCTH U MX (DYHKIUY.

11. OCHOBHBIE NPUHLIAIIBI ¥ TPABUIIA PEUHKUHUPHUHTA.

12. OCHOBHBIE 3Talbl ¥ TPUEMBI PEUHKUHUPHHTA.

13. Llenr 1 3aga4u MOJETMPOBAHUS OU3HEC-MPOIECCOB.

14. MeTon0n0ruu MOACTMPOBaHUs OU3HEC-TTPOLIECCOB.

15. UHCTpyMEHTAIbHBIE CPEICTBA MOICITUPOBAHHS OU3HEC-ITPOLIECCOB.

16. MoaenupoBaHue B UENSIX PEMHKUHUPUHTA OU3HEC-TTPOLIECCOB.

17. AHaiu3 MOAXOMOB K BHEAPEHUIO MPOEKTOB PECUHXMHUPUHIA OU3HEC-
ITPOLIECCOB.

18. PEMH>KMHAPUHT MEpCOHana.

19. ConpotuBiieHrE PAOOTHUKOB MEPEMEHAM.

20. OueHka pe3yabTaToB PEMHKUHUPHUHTA OU3HEC-TTPOLIECCOB.

Bonpocsl ajis1 KOHTPOJIBbHOM padoThl (IPpUBEIEHbI IPHUMEPHI)

1. OCHOBHBIC BHJIbI U MPHUHIMIIBLI BBIACICHUS OuzHec-npoueccoB. Knaccudu-
Karusi OM3HEC-MPOLECCOB.

2. OpraHu3alMoHHbIe (OPMBI KOMITAHWMA, OCHOBAHHBIX HA YIPAaBJICHHUU OuW3-
HEC-TPOLIECCAMU. MATPUYHBIE CTPYKTYPBI, TEXHOJIOTHA Pad0UYMX MOTOKOB, JOTMCTH-
YECKUE LIETIOUKH, BUPTYAJIbHBIC TPEAMTPUATHSI.

3. YnpaBlicHUE OPraHU3allMOHHBIMA U3MEHEHUSIMU. OPraHU3ALlMOHHBIN WHXKH-
HUPUHT M OPraHu3aliOHHOE PAa3BUTHE.

4. Ponb MH(MOPMALMOHHBIX TEXHOJIOTHA B YJIYYIICHWW AIMWHUCTPATUBHBIX
OW3HEC-MTPOLIECCOB.

5. Kputepuu oueHkr 3pPEeKTUBHOCTH OpraHu3alii OU3HEC-TPOLECCOB.

6. [Topsanok u coaepxanue padbot no nposeacHuto PHIT.

7. CocTaB M (YHKIIMHM KOMaH] PEUHXUHUPUHTA OU3HEC-TIPOLIECCOB.

8. TEXHOJIIOTMA W WHCTPYMEHTAIBHBIE CPEIACTBA CTPYKTYPHOTO aHam3a Ou3-
HEC-TIPOLECCOB.

9. TeXHONOIMH U UHCTPYMEHTAIBHBIE CPEACTBA IMHAMUYECKOTO aHaIn3a Ou3-
HEC-TIPOLECCOB.

10. TeXHONOTMM W WHCTPYMEHTAJBHBIE CPEACTBA CTPATETMUYECKOIO aHAIA3a
OM3HEC-TTPOLIECCOB.

11. OcHOBHBIE NpaBUIIA BBIAEICHHS MPOLECCOB B OPraHU3aLHM.

12. TexHuKa MOIIArOBOTO BBIACICHHS MPOLIECCOB (HA KOHKPETHOM ITPUMEPE).

13. ChatancupoBaHHAs CUCTEMA MTOKA3aTENEN U X CYIIHOCTb.

14. CTtaTuCcTHYECKOE YIIPABICHUE TPOIIECCAMH.

15. Knaccudukanus METOOUK aHaJIA3a OU3HEC-TPOLECCOB.

16. OCHOBHBIE MpaBUjia MOJECIUPOBAHUS OU3HEC-MPOIIECCOB COIJTACHO HOTA-
mn EPC.
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Tembl pedepaToB (IpUBEAEHBI MPUMEPDbI)

1. PernmaMeHTanus U cTaHaapTru3anus OU3HEC-MPOLECCOB.

2. YrpaBJieHAE TPOEKTOM PEUHKMHUPUHTA OM3HEC-TIPOLIECCOB.

3. PEeMH>)XUHUPUHT OU3HEC-MPOLECCOB KAK OCHOBA MOJYUYCHHS] KOHKYPEHTHBIX
MPEUMYILIECTB KOMIIAHUH.

4. Unentndukanus 1 aHamu3 OU3HEC-NPOLIECCOB.

5. OnucaHne U aHaau3 OM3HEC-MPOLIECCOB MPU BHEAPEHUM CHCTEM MEHE K-
MEHTAa Ka4eCTBA.

6. MeHeIKMEHT OM3HEC-TTPOIIECCOB.

7. Pa3BuTHe pEMHKUHUPUHTA B CHCTEMAX YIPABJICHUS KPYIHBIX KOMITAHUM.

8. MonennpoBaHue OM3HEC-MPOLECCOB MPOU3BOJICTRA.

9. Ontumu3anus OU3HEC-MPOIECCOB JOKYMEHTOO00POTa KOMITAHUH.

10. MudopmManmoHHble CUCTEMBI M TEXHOJIOTHUHU YIPABJCHUS MPEANPUITAEM
KaK CPEACTBO PEUH>KUHUPHUHTA OU3HEC-TPOLIECCOB.

11. OnTumuzanust OU3HEC-MPOIIECCOB MPEANPUATUH pazIuuHbIx chep aes-
TEIBHOCTH.

12. UMHATaIMOHHOE MOJIETMPOBAHKE OU3HEC-TIPOIIECCOB.

13. MeTomonorust peuH>KMHUPUHTA OU3HEC-TPOLIECCOB.

TecTbl (MpUBEAEHBI NPUMEPHI)

1. ITpOEKT peMHKMHUPUHTA TTPEANPUATHS ITPEAIIONATacT MOCTPOCHUE MOACIIEH
JBYX BUJOB:

a) «B 4e€M CyTh MPOOIEMBD) H «KaK MBI €€ OyJIEM peraThy,

0) «HAIE MECTO HAa PBIHKE» M «Halla CTPaTerusy,

B) «KaK €CTh» U «KaK JIOJDKHO OBITHY;

I') «HAIA CTPATETHYECKas LEB» U «CIMOCOOBI €€ TOCTHKEHUSD.

2. OvH W3 TPYIHEUIINX 3JIEMEHTOB PEUHKUHUPHUHTA 3AKITI0YACTCS B!
a) IPEOJOJIEHUH COMPOTUBIICHUS IEPCOHANA IEPEMEHAM,

0) OCO3HAHWM HOBBIX, HEU3BECTHBIX PAHEE BO3ZMOKHOCTEN TEXHOIOTHM;
B) (hopmupoBanumn 3QPEKTUBHON KOMaH bl MPOEKTA,

I') pa3pabOTKE MPOCKTA.

3. Jlugep peMHKMHUPUHIA MOXKET MPOJEMOHCTPUPOBATH CBOE JIMACPCTBO C
MOMOIIBIO;

a) CUTHAJIOB, CHMBOJIOB U CUCTEM,

0) NpUKa30B, YKA3aHWI U WHCTPYKLHIA;

B) YOEKIEHUS, TponaraHabl U aruTalkH,

r) BepOATbHOT0, HEBEPOATLHOTO W BUPTYAIBHOTO OOLICHHSI.

4. Ponu nipu peanu3anuy MpOEeKTOB PEUHKUHUPUHTA:

a) PYKOBOAMTENb MPOCKTA PEHHKUHUPHUHIA, BEAYIIUMHA MEHEIKEP, KOHCYJIb-
TaHTBHI,

0) mpeacTaBUTENb TOM-MEHEKMEHTA, KOHCYJIBTAHT, SKCIEPT, aBTOP MPOEKTA,;
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B) TJIAaBHBIM CIIECIUAMCT, SKCIEPT, MEHEIKED, CeManucT 1o [ T-TexHonoruu,
') TUIEP, PYKOBOAMTED MPOIECcca, KOMaHAa MO0 PEUHKMHUPHUHTY, OPTKOMHM-
TET, HAYaJILHUK I1Ta0A.

5. Jlornueckas CynHOCTb PEUHKUHUPUHTA — ITO:

a) TEXHUKO-TEXHOJIOTUYECKAs MOJAEPHU3ALMS PEANPUITHS HA OCHOBE UH(]OP-
MAaLMOHHBIX TEXHOJIOTUH;

0) onTUMHU3ALMS OPraHU3aAUMOHHON CTPYKTYPBI MPEANPHUITHS B COOTBETCTBUU
C BBIOPAHHOM cTpaTeruei;

B) MIEPEX0]] OPTaHU3ALMA HA BBITYCK KOHKYPEHTOCIOCOOHOM MPOAYyKIWY;

I') HOBas CTPYKTYPHpPOBaHHAs (popma ympapicHHsS MPEANPUATHEM HA OCHOBE
WH(OPMALMOHHBIX TEXHOJIOTHIA.

6. CUCTEMHBIA PEUHKUHUPHUHT — 3TO:

a) UCTOJIB30BAHNE CUCTEMHOIO MOAX0/1a B MPOLIECCE PEMHKUHUPHUHT A,

0) PEMH>)KUHUPHUHTOBAsI MEPECTPOIKA BCEX CUCTEM YITPABJICHUS MTPEANPUATHEM,

B) MHCTPYMEHT TJ00ANBHOIO MOBBIMICHUS KA4eCTBA WH(OPMALMOHHBIX CH-
CTEM;

I') KCMOJIb30BAHUE WH(POPMALMOHHBIX CHCTEM B MPOLECCE PEMH)KMHUPHHIA
PEINPUSITHS.

7. duznyeckas CyIHOCTb PEUHKUHUPUHTA — 3TO:

a) pa3aelicHuE MPEANPUITHS HA CAMOCTOATENBHO (PYHKIIMOHUPYIOLIUE YYACTKH
C KOHTPOJIEM HA BXOJE U BBIXOJIE MPOLIECCOB;

0) TEXHOJIOrMYECKAst MOACPHU3ALUS TPEANPUSTHS,

B) NepepOPMUPOBAHUE TOAPA3ACICHUI TPEANPHUITHAS HA OCHOBE HOBOHM CTPYK-
TYPBL,

r) MepepacnpesiciiCHHE MPaB, OTBETCTBEHHOCTH M TMOJTHOMOYMA B COOTBET-
CTBUM C BBIOPAHHOW CTPATEIHEH.

8. O0IECTBEHHO-NCTOPHUYECKAs CYILIHOCTh PEUHXKMHUPUHTA — 3TO:

a) HOBBIIA 3Tan TEXHOJOTUYECKOTO Pa3BUTHUSI TPOU3BOICTBA,

0) HOBas MapagurMa B Pa3BUTHUHU HAYKH,

B) CME€Ha OOIIECTBEHHO SKOHOMHUYECKOH (popmaruu;

I') CMEHA YCTAPEBUIMX MPOMBILIJICHHBIX (KAMUTATUCTHYECKAX) CUCTEM YIPaB-
JICHUSI PEATTPUSATHEM.

0. PeMH>XKMHUPHUHT XO3SHCTBEHHBIX MPOIIECCOB — 3TO OPraHu3aIlus:

a) BCEH ACATENIBHOCTH MPEANPHUATHS HA OCHOBE COBPEMEHHBIX CTaH/IapTOB;

0) KaueCTBEHHO HOBBIX (M3MECHECHHBIX) MPOILIECCOB Ha 0a3e y»Ke CYIICCTBYIO-
e OpraHu3aliOHHON CXEMBI U MOJIETN PA3BUTHS,

B) KAYECTBEHHO HOBBIX TEXHOJOTHYCCKUX JIMHUN U MPOIIECCOB;

') COTJIaCOBAHHOM NEATENBHOCTH BCEX MOJPa3AC/CHU MO JOCTHIKEHUIO CTpa-
TETUYECKOM LIEIH.
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10. ITocne peMH>)KUHUPUHTA OPraHU3aMOHHAS CTPYKTYpa GUPMbI CTAHOBUTCS:

a) Oonee rMOKOM, TUIOCKOM, «BUPTYAJIbHOM», BO3PACTAET POJIb HEMATCPHAIIb-
HBIX aKTHBOB,;

0) OoJiee nepapXUUHOM, BEPTUKAIBHOW, OCHOBAHHOW Ha (POPMaIbHOMN BJIACTH,

B) Oojiee KECTKOH, (PopMaTn30BaHHOMN, ABTOKPATHMYECKOM, BO3pacTacT POJib
MaTepUaTbHBIX aKTHBOB;

r) OoJjiee MPEANPUHUMATEILCKONH, MATPUYHOTO THMA, C BO3pAaCTaHUEM POJIU
TOM-MEHEKMEHTA.

Komnemenyus: cnocobnocms  pyxo8oOums GulNOJHEHUEM MUNOBLLX  3d0ay
maxmuyeckoeo nianuposarus npouseoocmed (11K-3)

Bonpocet onsa ycmuozo onpoca (npueeoenvt npumepbl)

1. B yeM 3akmouaroTcs COACpPXKaHWE, LEJIM U PE3YJIbTAThl TPOBEACHUS PEHH-
YKUHUPUHTA?

2. C mOMOIIBIO KAKUX CPEICTB OCYIICCTBIISETCS MPOBEICHUE PEUHKUHUPUHTA?

3. B yem pazHuLa MEXIYy PEMHKUHUPUHIOM OM3HEC-TPOLIECCOB U TAKUMHU ME-
TOJAMHU TCOPUU MEHEKMEHTA, kKak TQM, CPI?

4.B dYeM pa3HHMIA MEXKIY PEMHXMHUPUHIOM W aBTOMaTH3aluei OwsHec-
MPOLIECCOB?

5. Kak cBs3aH PEHHXUHUPHUHT C «BBIPABHUBAHWUEM) OPraHU3ALMOHHBIX UEpap-
XU?

6. KakoBbl BHEIIHWE W BHYTPCHHHME NMPHUYMHBI MOSBICHUS TEXHOJIOTHHA PEHH-
YKUHUPUHTA OU3HEC-TPOLECCOB?

7. UeM ympaBiieHre OU3HEC-MTPOLIECCAMU OTJIMYAETCS OT YIPABICHUS pecypca-
MH?

8. OCHOBHBIE MOCEACTBUS MPOBEACHUS PEUHKMHUPUHTA OU3HEC-TPOLIECCOB.

9. O6nacTu NPUMEHEHUST PEUHKUHUPUHTA OU3HEC-TTPOLIECCOB.

10. Kakue CcymecTBYIOT YCIOBHS yCIEXa PEUHKUHUPHHTA OU3HEC-MTPOLECCOB?

Bonpocsl ajis1 KOHTPOJIBbHOM padoThl (MPpUBEIEHbI IPHUMEPHI)

1. UBMeHEeHHEe OCHOBHBIX COCTaBJISIOIIMX B OPraHM3alUM (XapakTrep padoThl,
METOJIbI TOATOTOBKH, Pa00YMX €AMHUL U T.1.) o BiausiHueM PBIT.

2. Kpuarepun OLEHKH pe3ysIbTaToB PAadOTHl M MPOABUKECHHUS 110 CTY»XKO€ B Opra-
HuA3aumu, npoueameii PhIL

3. YYaCTHHKH MPOEKTA MO PEUHKUHUPUHTY OU3HEC-TTPOLIECCOB.

4. O0uras XapakTEpPUCTUKA STanoOB MPOBEACHUS PEUHXUHUPUHTA OW3HEC-
IIPOLIECCOB.

5. Coneprkanue stana «MaeHtudukanms OU3HEC-MPOIECCOBY.

6. Conepskanue srana « OOpaTHbIA HHXUHUPUHTY.

7. CTPYKTYpPHBIHA aHaINn3 OU3HEC-MPOLECCOB, BUIbI KAPT MPOLECCOB.

8. Conepxanue stana «IIpsamoil peuHKUHUPUHTY.

9. Conepsxanue srana «Pa3pabotka nmpoekra no PhIy.

10. OCHOBHBIE KPUTEPUH BBIOOPA MPOLIECCOB Tl PEMHKUHUPHHT A,
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Tembl pedepaToB (IpUBEAEHBI MPUMEPDbI)

1. Onucanue OU3HEC-MPOIECCOB MPU BHEAPEHUHM CUCTEMbBI MCHEKMEHTA Ka-
4yecTBa B cOO0TBETCTBUM ¢ TpedoBanusmu MC MCO 9001:2000.

2. CTpyKTypa U anropuTmel ynpasieHus nokymeHtanuern CMK Ha npennpus-
TUU.

3. PEeMH>)XUHUPUHT OU3HEC-MPOLECCOB KaK OCHOBA MOJYYCHHSI KOHKYPEHTHBIX
NPEUMYIIECTB B KOMITAHUY.

4. BeiOop MeToa0n0ruu OU3HEC-NPOLECCOB Opranm3anun. [1loarotoBka npoek-
Ta OMKUCaHUsi OU3HEC-TTPOLIECCOB.

5. YnpapieHue BXOAHBIMU JAHHBIMU M UH()POPMALMOHHBIMU PECYPCAMH.

6. Metonmka aHam3a Ou3Hec-mpoueccoB. [IpuunHbl HEyAa4 MPOESKTOB MOJE-
JMPOBAHUS U PEOPraHU3alKi OU3HEC-TPOLECCOB.

7. YnpaBlicHUE MOCTaBKaMH (OMPEACTIEHUE U JOKYMEHTUPOBAHUE TPeOOBAHMI
K MMOCTABKaM, BBIOOP MOCTABIIMKOB M CHOCOOOB YIPABJICHUS MMOCTaBKaMU, YIIpaBJic-
HUE KAHAIAMH OCYLIECCTBIICHUS TTOCTABOK ).

8. MH(popMaMOHHBIE CUCTEMBI COBEPLICHCTBOBAHUSI YIPABJICHUS OW3HEC-
IIPOLECCAMHU.

9. Onmucanne v aHanu3 OU3HEC-MPOLECCOB MPH BHEAPEHUM CUCTEM MEHE K-
MEHTA Ka4eCTBa

TecTbl (MpUBEAEHBI NPUMEPHI)

1. Uto 00yCI0BIMBAET HEOOXOAUMOCTh MEPEOCMBICIIUTh CHOCOOBI OpraHU3a-
1K OM3HECA U MCTOJIb30BaTh MPUHIUIUAIBHO UHOM MOIXO K JEATEIbHOCTH:

a) NOTpeOUTENN B LMBWIM30BAHHOM MHPE B3SJIM B CBOM PYKUM KOHTPOJb HA
PBIHKE;

0) c(hOpMHUPOBATUCH HOBBIE OKMJAHUS OTHOCHTEIBHO MPEJIaracMbIX MOTPE-
OUTENsIM TOBAPOB U YCIIYT;

B) CYILIECTBEHHO U3MEHUJIUCH CPEJICTBA MPOM3BOACTBA U TEXHOJIOTHUH;

I') BCE OTBETHI BEPHBI.

2. UB>KMHUAPUHT — 3TO:

a) Habop MPUEMOB U METOJOB, KOTOPbIE KOMITAHUS HUCIOJIB3YET I MPOCKTH-
pPOBaHus OM3HECA B COOTBETCTBHH CO CBOMMMU LIEJISIMH,

0) B3rJs11 HA NOCTPOCHUE KOMIIAHUH KaK HA HHXKEHEPHYIO ACSITENBbHOCTB,

B) BCE OTBETHI BEPHHI,

I') CPEU MPEICTABICHHBIX BAPUAHTOB TPABHIIBHOTO HET.

3. PenHXMHUPUHT OU3HEC-TPOLECCOB — 3TO:

a) paluKaJbHOE MEPEOCMBICIICHUE W MEPENPOCKTUPOBAHUE JEIIOBBIX MPOIEC-
COB JIJIsl JOCTHKEHUS PE3KUX, CKAUKOOOPA3HBIX YJIYUIICHUNA ITABHBIX COBPEMEHHBIX
MOKa3aTesich NeSITeIbHOCTH KOMITAHUM, TaKUX, KaK CTOMMOCTh, KaY€CTBO, CEPBUC U
TEMIIBI,

0) yJIydllICHHE NMOKA3ATENECH NEeITETbHOCTH OpraHu3alliu;

B) MOAU(DUKALMS ACATCTLHOCTH TPEANPUSATHUS,

I') BCE OTBETHI BEPHBI.
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4. BU3HEC-TIPOLIECCh, KOTOPBIE OOECMEUMBAOT BbDKMBAHUE, KOHKYPEHTOCIO-
COOHOCTb U PA3BUTUE OPraHU3ALNY, PETYIUPYIOT €€ TEKYIIYIO ACITENbHOCTD — 3TO:

a) OU3HEC-IPOLECCHI PA3BUTHS,

0) OCHOBHBIE OM3HEC-TPOLIECCHI;

B) 00ecrnieunBaroIIne OU3HEC-TMPOLIECCHI;

I') CpPeIU MPEICTABICHHBIX BAPUAHTOB MPABUJILHOTO HET.

5. K MeTtoaukaM aHamu3a OM3HEC-MPOIECCOB OTHOCHT:
a) METOJI IISATH BOTIPOCOB;

0) OanaHcHpOBKa Mokazareseit Ou3Hec-mporecca;

B) «3amnapajieuBaHue padboTy,

I') BCE OTBETHI BEPHBI.

1) CPEU MPENCTABICHHBIX BAPUAHTOB MPABUIILHOTO HET

6. Buenpenue PBII onpenensiercs:

a) HEOOXOAUMOCTBIO TMPOEKTUPOBAHUS M BHEIPECHUS CUCTEMbI YIPABICHMUSI
IPEINPUITACM,

0) pacmipeHueM cep AEATENBHOCTH MPEITPUITHS,

B) MOTPEOHOCTHIO MOJICIMPOBAHUSI U BHEIPEHUS CUCTEMbI YIPABJICHUS MPE-
MPUSATHEM, OCHOBAHHOH Ha 0a3¢ OM3HEC-MTPOIIECCOB;

') MOJHBIM HAMpaBJICHUEM B MTPEINPUHAMATEIBCKON AEITENBHOCTH.

7. AHamu3 BI1 nyisi peMH>KMHUPUHTA METOJOM BPEMEHHBIX JUATPAMM HMCIOJIb-
3yered:

a) UTsl BBISIBJICHUS. HEPAMOHAIILHOTO MCIIOJIb30BaHKs BpEMEHH B BapuaHTe bl
«KaK €CThY;

0) onenku dpdexruBnoctu PHIT;

B) U3MEPEHHMSI MMPOIOJDKUTENILHOCTH UcnoyiHeHus bIT;

I') BCETO BBILICIEPEUYHUCIIEHHOTO.

8. Kputnueckue dakropsl ycnexa PBII — 3to:

a) TO, 4TO JOJKHO ObITh B OPraHM3alMM AJsl YCICIIHOW pean3alyi €€ MHC-
CHH,

0) TO, 4TO JOJKHO OBITh B OPraHM3ALMK YIS MOJYYECHUST MAKCUMAJIbHOM MpH-
OBLIH;

B) TO, YTO JOJDKHO OBITH B OPraHu3aliy Ul pocTa CTOMMOCTH OM3HECA,

I') TO, YTO JOJKHO ObITh B OPraHU3aliy JJIsl €€ BBIPAKCHUS.

9.K 3amauam MeToga MATPUYHOIO AHAIM3a JIMYHOCTHBIX XAPAKTCPUCTHK B
OM3HEC-IPOLECCE HE OTHOCATCS:

a) moA0OP KOMIETEHTHBIX COTPYIHUKOB [T PEAIM3ALAN TPOEKTA,

0) COMmoCTaBICHUE MPEACTABICHHS PYKOBOJUTEISE C MHEHUEM TPYTIIIL,

B) poTaums rnepconana B pamkax PBIT;
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I') UCNIOJIb30BaHUE OOOOIICHHOM KAPTHHBI B3aMMOOTHOILICHWI B KOMIAHUM ISt
MOTHBALMU COTPYAHUKOB.

10. OCHOBHBIMM NOKA3aTENAMU U3MEPEHHS] HHHOBALWIA SIBIISIFOTCA:

a) pa3Mep roJoBoro OrKETa HA HOBBIE pa3paboTku (R&D);

0) TPOLEHTHOE OTHOLIECHUE R& D-0r0/pKeTa K 00bEMY FOJOBBIX MPOJAK;

B) KOJIMYECTBO MATEHTOB, NOJYUYEHHBIX KOMITAHUEH 32 OTUETHBIA NEPHOS,

I') KOJMYECTBO PALMPEATOKEHUHA, MOCTYNUBIIMX OT COTPYIHWUKOB OpraHW3a-
WM 34 OTYETHBIN MTEPHOL;

1) BCE BBILICTICPEUNCIICHHOE.

11. Beibepure nBE CTYMEHM pacyeTa CTOMMOCTH OM3HEC-MPOLECcca, COOTBET-
CTBYIOIIME METOTY CTOMMOCTHOTO aHaIM3a MpoueccoB (ABC-meTony):

a) CTOUMOCTb COOTBETCTBYIOIIMX (PYHKIMNA MNEPEHOCUTCS HA CTOUMOCTHBIE
O0OBEKTHI,

0) CTOMMOCTb COOTBETCTBYIOLIMX (PYHKIIMH CYMMHUPYETCS,

B) 3aTpaThl BCEX LIEHTPOB (PMHAHCOBOM OTBETCTBEHHOCTH CYMMUPYIOTCS U pa3-
JICTISIIOTCA HA UX 00IIee YnclIo;

r') BCE 3arparhl IICHTPOB OTBETCTBCHHOCTH PACIPEACISIOTCS TO (PYHKIUSAM
OuzHec-mpolecca.

12. KakoBbl KJIFOUEBbIE (PAKTOPHI yCIIEXA PEUHKUHUPUHTA OU3HEC-MTPOLECCOB?
a) KOMILJIEKCHBINA XapakTep MPOEKTHBIX padoT;
0) COKpaleHe COTPYAHUKOB,
B) COBMECTHAasl pab0Ta KOHCYJIbTAHTOB W PAOOTHUKOB KOMITAHWM B KOMaHAAX
PHII;
') COKpalIeHUE PACXO/IOB;
1) MOTHBaLMs nepconana B PBIT;
€) yyacThe PyKOBOJICTBA KOMIIaHWHU Ha Bcex dTtanax PBII

Komnemenyusi: cnocobHocms 000CHO8aMb peuteHus Olisi NPOBEOeHUsl UsMeHe-
Huti 8 npogpeccuonanvroii cihepe (I1K-8)

Bonpocel ona ycmnozo onpoca (npueeoenst npumepui)

1. HazoBHuTE OCHOBHBIEC MPUHLMITBI PEUHKUHUPUHTA OU3HEC-TPOLIECCOB.

2. Kakne mH(pOpPMALMOHHBIE TEXHOJOTHH OOECHEYMBAOT PEATU3ALUI0 MPUH-
munoB PBIT?

3. Kakue cymecTBYHOT COBPEMEHHBIE OpPraHM3ALMOHHBIC (POPMBI TPEANPHS-
THA?

4. Tlepeuncnute 3Tanbl PEMHKUHUPUHTA OU3HEC-TTPOLIECCOB.

5. Uro Takoe muccus npeanpusatus? [Ipusenure npumepsl.

6. Kak kimaccupuimpyrorcsi, BBIACISIIOTCS U PAHXKUPYIOTCS OM3HEC-TPOLIECCHI?
[IpuBeauTe TpuUMEpHI.

7. B 4eM 3aKIIi04aeTcs CYIHOCTh OOPAaTHOTO MHKUHUPHUHTA?

8. B ueM 3aKimro4aeTcs CyIHOCTh TPAMOTr0 MH)KUHUPUHTA?
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9. UeM OTIIMYAKOTCS WACAIBHAS U PealibHask MOJENIb NPOESKTUPYEMOT0 OM3HEC-
mporecca?

10. Kakre paOoThl BBINOJHSIOTCS MPH CO3JaHUM HOBOH OpPraHM3allMOHHO-
SKOHOMHYECKON U MH()OPMALMOHHONH CUCTEMBI?

11. Kakre MeTObl M CPEACTBA MCHOJB3YIOTCS AJIi PEMH>KMHUPHHra OW3HEC-
POLECCOB U MPOECKTUPOBAHKS HH(POPMALIMOHHONW CUCTEMBI?

12. Kak OCyHIECTBIIICTCS BHEAPEHUE TMPOCKTA PEUH)KMHHUPUHTa OH3HEC-
MPOIIECCOB?

13. KakoBa opranuzauroHHas cTpykrypa npoekra PBIT?

14. TlepeunciuTe OCHOBHBIE KOMIIOHEHTHI OOOOHICHHON Moaenu OwusHec-
npouecca.

15. Yem  ornauuarorcs  METOABI  (PYHKIMOHAIBHOIO W OOBEKTHO-
OPUEHTUPOBAHHOTO MOJAECITUPOBaHMs OM3HEC-TTpoLecca?

16. Kakre METOMOJIOIMH MO3BOJISET KOMOMHUPOBATh MPUMEHEHUE Pa3IMYHbIX
METOA0B MOJEINPOBAHMS OM3HEC-TTPOLIECCOB?

Bonpocsl ajis1 KOHTPOJIBLHOM padoThl (IPpUBEIEHbI IPHUMEPHI)

1. CTpyKTYpHBIHA aHaIU3 OU3HEC-MPOLECCOB, BUIbI KAPT MPOLECCOB.

2. Merononorust MOAECTMPOBAHUS OU3HEC-TIPOLIECCOB.

3. OCHOBHBIE TOAXOABI K OTOOPaXKCHHUIO MOJICTN OU3HEC-TTPOIIECcCa.

4. Ponb nHQOPMALIMOHHBIX TEXHOJIOTHI B PEUHXUHUPHUHTE OM3HEC-TPOLIECCOB
(cTapbie U HOBBIE MPABUIIA).

5. XapakTtepHble 0COOEHHOCTH COBPEMEHHBIX HH(POPMALMOHHBIX TEXHOJIOTHH.

6. Biussane MHPOPMALMOHHBIX TEXHOJIOTWA HA CTPYKTYPY NPEANPHSTHS, €€
yIPaBJIeHUE, OPraHU3aUI0 OU3HEC-MPOLIECCOB U MEKOPraHN3allMOHHOE YITPABJICHHUE.

7. Kak noctrup ycrnexa npyu NpOBEACHHH PEUHKUHUPUHTA OU3HEC-TTPOLIECCOB.

8. [IpMeHEHNE PEMHKUHUPHAHTA OU3HEC-TTPOLIECCOB B POCCUIMCKUX YCITOBUSIX.

Tembl pedepaToB (IpUBEAEHBI MPUMEPDbI)

1. MoaenupoBanue OU3HEC-MTPOLIECCOB MPOU3BOJICTRA.

2. MopaenupoBaHue U aHanu3 Ou3Hec-nporeccoB Ha ocHoBe IDEF.

3. Ontumu3anus OU3HEC-MPOIECCOB TOKYMEHTOO00POTa KOMITAHUH.

4. UHpOopMaLlMOHHBIE CHCTEMBI M TEXHOJIOTUW YIIPABICHUS TPEANPUITHEM KaK
CPEICTBO PEMHKUHUPHUHTA OU3HEC-TTPOLIECCOB.

5. Ucnonw3oBanne CASE-TeXHOI0TUH B yIIPABJICHUHA OU3HEC-MPOIIECCAMMU.

6. [TocTpoeHHE MHTETPUPOBAHHBIX MOJEEH OU3HEC-MPOIIECCOB (HA MPUMEPE
Tr000H TpeaAMETHONH 00acTH ).

7. KOHTPOJTMHT KaK MHCTPYMEHT PEMHKUHUPHUHTA OU3HEC-TTPOLIECCOB.

8. Lmkn lyxapra-/lemunra. [Toaxoa K ONUCAHUIO AEATENBHOCTH B BUJE MPO-
L[ECCOB.

9. HaumoHanbpHas 1 MEKAYHAPOAHAS CUCTEMBI MMOATBEPKICHUS KA4eCTBA MPO-
OYKIIMA U UX CBA3b C CEPTUPUKANMEN CHCTEM KaueCTBa.

10. Peanu3aums MEpONPUATHIA AJI TOCTOSHHOTO YIYUIIEHUS MPOLECCOB U €T0
PE3yJIBTATOB.
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TecTbl (MpUBEAEHBI NPUMEPHI)

1. Kakoii rimaBHbIil kpuTepuil 3pPEKTUBHOCTH OpraHu3alny OM3HEC-TPOLECCa
U3 CJICAYOLINX:

a) CTOMMOCTb IpoIIECCa;

0) aTanTUBHOCTH MPOIIECCa;

B) BAPUATUBHOCTH MPOILIECCA;

I') BpEMS UCTIOJTHEHMSI.

2. Meton yueTa 3aTpat no QyHKIIUAM UCTOIB3YETCS JUIS:

a) CTOMMOCTb COOTBETCTBYIOIIUX (PYHKIMI CYMMHUPYETCS,

0) 3aTpaThl BCEX IICHTPOB (PMHAHCOBOI OTBETCTBEHHOCTH CYMMUPYIOTCS U
pa3aeNAOTCA Ha UX 00IIEE YUCIIO;

B) BCE 3aTpaThl IIEHTPOB OTBETCTBEHHOCTH PACHPEACAIOTCS MO (PyHKIHIM
Ou3HEeCc-mporecca;

I') CTAaTUYECKOT0 aHaJ13a OU3HEC-MPOLIECCOB.

3. Ha srane BHeapenust npoekra PBII BeinosHseTcs creayromas padora:

a) OCYIIECTRIISIETCS 0O0yUEHUE EPCOHANIA;

0) BbLACTISAOTCA OM3HEC-TIpoLiecchl st PBI1 B COOTBETCTBUM CO CTpaTEruei;

B) pa3palaThIBACTCA MU MOACPHU3UPYETCS OPraHU3alMOHHO-3KOHOMHYECKAS
CUCTEMA,

I) pazpadaTeiBacTCA UM MOACPHU3UPYETCS MH(OPMALMOHHAS CUCTEMA,

1) TOSTAMHbIM BBOJ U TECTUPOBAHUE UH(DOPMAILIMOHHON CUCTEMBI.

4. Ha srane peanuzaumu npoekta PEIT BeimonHseTcs crneayromas padora:

a) OCYIIECTRIISIETCS O0yUEHUE EPCOHANIA;

0) BbLACTSAOTCA OM3HEC-TIporiecchl st PBI1 B COOTBETCTBUM CO CTpaTEruEi;

B) pa3palaThIBACTCA MU MOACPHU3APYETCS OPraHU3aLMOHHO-3KOHOMHYECKAS
CUCTEMA,

I) pa3padaTeiBacTCA WM MOACPHU3UPYETCS MHPOPMALMOHHAS  CHCTEMA,

1) HOSTAMHbIA BBOJ U TECTUPOBAHUE WH(OPMAIIMOHHON CUCTEMBI.

5. HazoBute Kito4yeBbie WHGOPMAIIMOHHBIE TEXHOJOTUM JUIsSl YIPABICHUS MH-
HOBAIIMOHHBIMHU TIPOLIECCAMMU:

a) CUCTEeMa YIPaBJIEHUs MOTOKaMu padoT;

0) HHPOPMAITMOHHO-AHAJIMTUYECKUAE CUCTEMBI,

B) CUCTEMbl UMUTAIHOHHOTO MOJIEJIUPOBAHUSI;

I') yIPaBJICHUE 3HAHUSIMH,

1) pacnipeaenieHHas 0aza JaHHBIX.

6. HazHaueHWe AMHAMUYECKOTO aHaim3a OW3HEC-MPOLECCa 3AKITIOYAETCS B
OLICHKE:

a) MPOU3BOUTEIBHOCTH OU3HEC-TPOLIECCOB;

0) UCMOJIB30BAaHUS PECYPCOB B OU3HEC-TPOIIECCE;

B) CTOMMOCTH OM3HEC-MPOLECCa,
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') BPEMEHHBIX 3aTpar;
1) HEMPOU3BOIUTENIBHBIX 3aTpar.

7. OOBEKTHI, HA OCHOBE KOTOPBIX BBINOJHSIOTCS OM3HEC-TPOLIECCHI U KOTOPBIE
paccMaTpUBAIOTCS KaK OrPaHUYCHHsI, 0OCTOSATENBCTBA U YCIOBUS BBIMOJIHEHUS MPO-
1IECCA, HA3BIBAKOTCS:

a) yIpaBJsSOLUMHU,;

0) reHEepaIbHBIMU;

B) TTIABHBIMH,

') OCHOBHBIMH,

8. OCHOBHas 1I€]Ib PEUHKUHUPUHTA OU3HEC-MTPOLIECCOB — IICJIOCTHOE W CH-
CTEMHOE MOJICJIMPOBAHUE U PEOPraHU3aALAS:

a) MaTepUAJIbHBIX MOTOKOB,;

0) pUHAHCOBBIX OTOKOB;

B) MTH(OPMALMOHHBIX TOTOKOB;

') MaTEPHATIBHBIX, PUHAHCOBBIX U HHPOPMALMOHHBIX TTOTOKOB.

9. [Ipumepsl MEXAHU3MOB, YYACTBYIOIIUX B (PYHKIIMOHAIIBHOW MOJENH, MO-
CTPOEHHOM C MOMOIIBIO METOA00TUH [DEF.

a) o0opyI0BaHMKE,

0) HHQPOPMAMOHHBINA MOTOK;

B) pecype;

I') IEPCOHAIT,

1) CTPYKTYPHBIC MOAPA3ACICHUS IPESATIPUITHS.

10. IlpuHUMNamMu pENHXKMHUPUHTA OM3HEC-TTPOLECCOB SBJISFOTCA:
a) paOOThI BBITIOJIHSIFOTCS. B ECTECTBEHHOM TOPSAKE;

0) NPUHIUIT UHTETPATUBHOCTH,

B) IPUHLUI TIOBBILICHHS YCTOWYMBOCTH K U3MECHEHU M,

I') pacmapauICIMBAaHAE BBIOJTHAEMBIX paloT.

11. PenH>xuHUPHHT OM3HEC-TTPOLIECCOB HAMPABJIEH HA MUHUMU3ALHUIO:
a) CPOKOB peain3aiuu NOTPeOHOCTEH KIIMEHTOB;

0) MCNOIB30BaHUS PA3IMYHBIX PECYPCOB,;

B) COTPYJHUKOB KOMITAHWH,

') COBOKYITHBIX 3aTpar;

1) CJI0’KHOCTH ITPOLECCA YIIPABIICHUS,

€) U3JICPIKEK.
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Keiic-3a0anue. Vcnonvsyemcs 6 kasecmee MyJlomMuKOMNEeMeHmHOCHHO20 oye-
HOYHO20 cpedcmsd Ol KOMNEeMEHYUli: CNOCOOHOCMb NAAHUPOBAMb YUCIEHHOCHb U
pacxooer Ha nepconan (IIK-4), cnocobnocms pyrogoOums GulNONHEeHUEM MUNOBIX
3a0a4 Mmakmu4ecko2o nianuposarus npouseoocmea (I1K-3), cnocobnocmes 060cHO-
samb peuteHus Ok NpogeoeH s usmeHeHutl 8 npogheccuonanvroti ciepe (I1K-8).

CocrasJjieHue CIHCKA OM3Hec-mpoLeccoB KPYIIHOI'O
MALINHOCTPOUTEIBHOTO MNPEANPUATHSI, OCYLICCTBJSIOIIECI0 H3rOTOBJICHHUE
JIETKOBBIX aBTOMOOHJIEH.

Memoouueckue yka3anusa no 6blNOJIHeHUI0 3A0aAHUA.

[Tponeccrl OpraHu3an MOKHO Pa3JeiuThb HA 2 TPYIIIIbL:

— OCHOBHBIE ITPOLIECCHI,

— BCIIOMOTAaTENbHBIE MPOLIECCHI.

OCHOBHBIE ITPOLIECCHI JIEXKAT HA NIYTH CIEAOBAHMS MPOAYKIANA CHAYAJIA B BUIC
MAapKETUHIOBOW WMH(OPMALMK, MPOEKTA, 3aTEM B BUJE MATEPUAIBHOTO OOBEKTA (fe-
TaJIA, TOBAPA, MPOrPAMMHOTO MPOIYKTA, YCIYTH U T.J.). B KauecTBe cXEMBbI ISl BbI-
nenennst OCHOBHBIX [IpomeccoB MOKHO HMCIOJIB30BATh CXEMY S>KM3HEHHOTO LIMKIIA
MPOIYKLMH.

B 3aBHCHMOCTH OT 0COOEHHOCTEH KOHKPETHOW OpPraHu3alué BBIOMPAKOTCS TE
[Tpoueccel, KOTOpBIE €CTh B 3TOW opranu3aumu. [Ipm 3ToM nenecooOpa3zHo coOro-
JaTh CJICAYIOLIUE TIPABUIIA:

Ilpasuno 1. He cymiecTByeT NnepeyHsi MPOLECCOB, KOTOPBIM Obl COOTBETCTBO-
Baj1 Tr0OOH opranu3anu. HazpaHus npouiecCOB B KOHKPETHBIX OPraHU3alMsaX MOTYT
HE COBMAJATh APYT € APYTOM, NPOLECCH MOKHO OOBEAMHATH W UCKITIOYATh B 3aBH-
CUMOCTH OT LENEH M 0COOCHHOCTEH KOHKPETHOH opraHu3aiuud. B naHHOM ciydae
Ba)KHA CYTh Aeia: yepe3 OcHoBHBIE [Iponeccrl mpoxXoasaT TPOM3BOAUMAS ITPOAYKLIHAS
W/WIIA YCITYTH U X KOMITOHEHTHI (MAPKETUHT, TPOEKT, BXOAAIINE MATEPUAIIBI U JIP. ).

Ilpasuno 2. OCHOBHBIX MPOIIECCOB AOKHO OBITh HE Oosiee ueM 7+2. Ota uud-
pa UCXOAWT W3 TOrO, YTO BBICHIMIA PYKOBOAWTENb, KAK JIFOOOH YETOBEK, HE MOXKET
3(PPEKTUBHO PYKOBOJUTH U BOCIPUHUMATL WH(OPMAIHIO OT OOJIBIIEr0 KOJIMYECTBA
OCHOBHBIX HANPABJICHUNA JEATETBHOCTH.

Ilpasuno 3. Ilpu Beiaenenun [IpoiieccoB HEOOXOAMMO HA3HAYATH JIMII, OTBET-
CTBEHHBIX 32 UX PE3yJIbTATUBHOCTH (X035¢B npoueccoB). Kaxawiii [Iponecc nomken
nMeTh TOJIBKO OJTHOI'O XO35MHA.

Ilpaguno 4. Uto6sr X0351MH MOT BIUATH Ha XoA [Ipormecca v €ro pe3ynbrarsl,
€MY JOJDKHBI OBITh BBIJICICHBI BCE HEOOXOAMMBIE PECYPCHI M MOJIHOMOYMS M yCTa-
HoBJicHbI [lokazarenu s¢dextnBHOCTH [Ipomecca, aaeKBaTHO OTPAKAOUIME XOJ
[Tpounecca. 1o aTum mokazareasM (B TOM YHCIIC SKOHOMHUYECKHM) XO03IUH JOKCH
PETYJISIPHO OTYHATHIBATHCS MEPEN BBICIIUM PYKOBOJIUTEIIEM O PE3yJbTaTax CBOCH Aes-
TEIBHOCTH.

Bcenomorarensneie [Iponeccel. Kpome OcHoBHBIX [IponieccoB B Opranusanuu
CYLIECTBYIOT ewe u BenomorarensHbie [Ipoueccsl. Ot IIponeccsl Hampsamyro He
KOHTAKTUPYIOT C MPOAYKLMEH W MpeAHA3HA4YCHbl Ui 00€CHEYECHHUS HOPMAIBHOIO
¢ynkuronupoBanust OcHoBHbIX [Iponeccos. K takum [poneccam oTHOCATCS:
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[Tpouecc noAroTOBKM, 00YyUEHUS U aTTECTALMK MTEPCOHAA.

IIpouecc ynpasiienus nokymeHtauuei. Jlanueiil [Iporecc ycranaBiauBaer mno-
PAIOK pa3pabOTKU, YTBEPXKACHUS M BEACHHS JOKYMEHTALMH, PETJIAMEHTHPYIOLICH
JESATEIbHOCTh OPTaHU3ALMN U €€ OTACNIbHBIX MOAPA3ICICHHIA, KOTOPBI oOecneunBa-
eT 3 dekTrBHYI0 padoTy Beex [Tporeccos.

[Tpomnecc/mponecchl oOeceueHusl.

Bcenomorarensnsie [Iponeccsr odecneunBaror padoty OcHOBHBIX [Iponeccos
(cepBUCHOE OOCTY>KMBaHUE OOOPYNOBaHUS, 00ECIICUEHUE PHEPropecypcaMu U Mpo-
W3BOJICTBEHHOMN Cpejoid, obecneueHue padoThl oduca, nHPOpMAMOHHOE oOecTede-
HuE, 00ecreuyeHue (PUHAHCOBOM MOIEPKKH, YIIPABJIEHUE OKpY Karouleit cpenoit, PR-
JEATENBHOCTD U CBSI3b C OOMIECTBEHHOCTHIO U T. 1. ).

IIpu Beigenennn BenomorarenbHelX [IporeccoB AEHCTBYIOT MTOXO0XKHAE MPABU-
na.

Ilpaguno 1. JleatenbHOCTh U NEPCOHAT BenomorarenbHbix [IporieccoB HE pa-
Ootator ¢ Ilpomykumei, cOCTaBISAOMEH LENb AEATEIILHOCTH OpPraHW3allMd Harps-
MY10, a o0ecneunBaroT padoty OcHOBHBIX [Tpoiieccos.

Ilpaguno 2. KonnuectBo Benomorarenbhbix [IporieccoB He 10MKHO ObITE 00-
aee ueM 5+2. B WHOM Clly4ae BBICIIMA PYKOBOIUTENb TEPSET YIPABICHUE OPraHn3a-
LHUEN 10 TOM YK€ CaMOW IIPUYHHE.

Ilpasuno 3 v Ilpasuno 4. Touno Takue xe, Kak st OCHOBHBIX [Iponeccos.

Kypcoeoii npoexm. licnonvzyemcs 6 kavecmee MyJabmukoOMnemeHmHoCmHo20
OYEHOUHO20 CPeOCmBd OJisk KOMNEMEH YU CNOCODHOCHb NIIAHUPOBAMb YUCTIEHHOCHTb
u pacxoowl Ha nepconan ([1K-4), cnocobHocms pyrogooums 8biNOJIHEHUEM MUNOBBLX
3a0a4 MaAKmMu4ecko2o nianuposarus npoussoocmea (I1K-5), cnocobnocmes 060cHO-
samb peuteHus Ok NpogeoeH s UsMeHeHutl 8 npogheccuonanvroii ciepe (I1K-8).

TemMbl KypcoBbIX IPOEKTOB

1. UMHATaMOHHOE MOACTUPOBAHNE OU3HEC-MTPOLIECCOB TEXHOIOTMYECKON MO-
TOTOBKM TIPOM3BOACTBA U COBITA TOBAPOB U YCIYT.

2. KomaHga mo peMH>KMHUPHUHTY. Ponu 1 00513aHHOCTH OCHOBHBIX YYaCTHUKOB
MPOEKTA PEUH)KUHUPUHTA.

3. OCHOBHBIE, BCIIOMOTATENbHBIC U YIPABJICHYECKUE OU3HEC-TTpoliecChl. J(na-
JIEKTUKA TUIOB OU3HEC-TPOIIECCOB.

4. PazpaboTKa KOHUENTYAIbHBIX OCHOB TEOPUHM YIPABJICHUS MPOLIECCAMU PE-
(opMUPOBaHUST TOPrOBO-MPOMBILIUICHHBIX OPraHUA3ALHIA.

5. OG0CHOBaHWE METOAOB aHAINM3a CTPYKTYPBI YIPABIEHUS, OPUCHTHPOBAHHOMN
Ha OM3HEC-MTPOIIECCHI.

6. Pa3paboTka anroputma MpOBEACHUS AMATHOCTUKH COCTOSHUSI CYIIECTBYIO-
e Moaenu Ou3Heca Ui €€ PEUHKUHUPUHTA.

7. IlpuMeHEHHE KOHUEMIIMA COBEPLICHCTBOBAHUSI OU3HEC-TPOLIECCOB. KOHIIET-
nus kadectBa O. Jlemunra (TQM), OepexxiamBoe MpPOM3BOACTBO (kadazeH, TPS),
crangaptel kauectsa [ISO-9000:2000;

8. COBEPIIEHCTBOBAHUE TOAXOJ0B K MPOBEACHUIO AUATHOCTUKHU COCTOSIHUS
CYLIECTBYIOIIEH MOIEN OU3Heca AJIsl €€ PEUHKUHUPUHTA,
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9. I[lpumenenne uHpopmanronnbix TexHosoruii IDEF, SADT, ARIS, ABC,
®CA, UML, BPEL, BPMN npu MoaenupoBaHuu OU3HEC-TPOIIECCOB,

10. IlpenmyiiectBa U Hemoctatku mnonynspHbix Case-npoayktoB (BPwin,
ERwin, EMTool, IDEF/DOCTOR, Aris Toolset).

11. PazpaboTka METOAOB OLICHKH COLMATEHO-3KOHOMUYECKOH 3(PPEKTUBHOCTH
CUCTEMBI yIpaBIeHUS PEHH>KUHUPUHTOBOM JESATETBHOCTBIO TOPrOBO-
NPOMBILICHHBIX OPraHu3aliii B YCIOBHIX HEOMPEACTIEHHOCTH M PUCKA.

12. IlpumeHeHne WH(POPMALMOHHBIX TEXHOJIOTHNA MPH MPOBEACHUU PEUHXKH-
HUPUHTA OU3HEC-TTPOLIECCOB.

13. CoBpeMEHHBIN acnekT BKIKOUYEHUs Poccun BO BCEMUPHYIO TOProByrO Op-
ranm3anmio (BTO) kak ocHOBaHME AJI1 PEMHXUHUPHUHTA OU3HEC-MPOLECCOB OPraHu-
3aLuu.

14. HoBble (pOpMBI 1 HHHOBALMOHHBIE TEXHOJIOTHHA COBPEMEHHOIO BHYTPEHHE-
r'0 ¥ BHEIIHETOPrOBOr0 NapTHEPCTBA B OM3HECE.

15. PernamenTaius u cTanaapTu3aius OU3HEC-MPOLIECCOB

16. PeuH>XMHAPUHT OM3HEC-TPOLIECCOB - KaK OCHOBA IMOJIYYCHHs] KOHKYPEHT-
HBIX PEUMYILIECTB B KOMIAHUH

17. Unentnukanvs u aHanu3 OU3HEC-MPOLECCOB

18. Onucanne u aHanu3 OU3HEC-TPOLECCOB MPU BHEAPCHUHA CHCTEM MEHEHK-
MEHTA Ka4eCTBa

19. MeHeKMEHT OU3HEC-TTPOLIECCOB

20. UnTerpanus OU3HEC-MTPOLECCOB LIEMEH TOCTABOK

21. CoBepIIEHCTBOBAHKE MTOTOKA CO3AAHMS LICHHOCTH

22. MoaenupoBaHue OM3HEC-MPOLIECCOB MPOM3BOACTBA 9. MoaenupoBaHue u
aHanu3 OusHec-mpoieccoB Ha ocHOBe IDEF

23. OnruMuzanus OU3HEC-MPOIIECCOB TOKYMEHTOOO0OPOTA KOMIIAHUU

24. Ua(opMallMOHHBIE CHCTEMbl M TEXHOJOTMHM YOPABICHUS NPEANPUITHEM
KaK CPEACTBO PEUH>KUHUPHUHTA OU3HEC-ITPOLIECCOB

25. Ontumu3anust OU3HEC-MPOLIECCOB NPEANPUITHS TOPrOBITA

26. UMHUTalIMOHHOE MOJICTUPOBAHKNE OU3HEC-MPOLIECCOB

27. Ucnonw3zoBanne CASE- TexHONOrUi B yripaBieHUHA OU3HEC-TPOIIECCaMu

28. Meroaosnorus ynpasjieHusi OU3HEC-TPOLIECCAMHU

29. TexHOJOTHH CTPYKTYPHOTO aHajIn3a OU3HEC-MPOIIECCOB

30. [TocTpo€HUE UHTErPUPOBAHHBIX MOACIICH OU3HEC-MPOIIECCOB (HA MPUMEPE
000 TpeaMETHONH 00J1aCTH )

31. KOHTPOJIIMHT KaK AHCTPYMEHT PEUHXUHUPUHTA OU3HEC-TPOLECCOB

BOHpOCLI H 3aJaHHUsA AJIl NPOBCACHUSA IMIPOMEKYTOIHOI0 KOHTPOJIA

Komnemenyusi: cnocobHocms NIAHUPOBAMb YUCIEHHOCHb U PACX00bl HA hep-
conan ([1K-4)

Bonpocul k 3k3ameny:
1. Tunel opranuzanuii. HoBble oprann3anuoHHbBIE (JOPMBI.
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2. CyIHOCTh MPOLIECCHOIO MOAX0AA K YIIPABICHUIO OPraHA3alMeER U YCIOBUS
€ro NPUMEHEHUS.

3. [IpoGnemsl mepexoaa K NPOLECCHOMY YITPABIEHUIO.

4. CTpaTernuecKue acreKThl MPOECCHOTO YIIPABJICHUS.

5. KomIekcHas [uarHoCTHKa COCTOSTHUS OpPraHu3aluy.

6. CucteMa ynpaBicHHs Kak OOBEKT UCCIICIOBAHHSI.

7. MeTon0n0rus UCCAEA0BAHUS CUCTEM YITPABICHUS.

8. MccnenoBanne Oprain3alMOHHBIX CTPYKTYP YIIPABIEHUS U CUCTEM
IIPUHATHS PEIUICHUT.

9. OnbIT AMArHOCTUKHA COCTOSTHUS M HATIPABJICHUIA PAa3BUTHUS OPraHU3aLuy C
MTOMOILBIO OITPOCOB.

10. Onpenenenne OU3HEC-MPOLIECCOB.

11. DnemeHTHI OU3HEC-TIPOLIECCA.

12. Knaccudukanusi Ou3HEC-MPOLECCOB.

13. Onpenenenue pazMepa u 4uciia OM3HEC-MPOIIECCOB.

14. OcHOBHBIE NPABUIIA BBIAEICHHS MPOLIECCOB B OPraHU3aLHM.

15. OCHOBHBIE KOHIENIUU YYUIIEHUS OU3HEC-MPOIECCOB.

16. DxOHOMHYECKHE MPEANOCHIIKA BOSHUKHOBEHUS PBIT.

17. CylHOCTh pEUHKMHUPUHTA OM3HEC-TIPOLIECCOB.

18. YcmoBust yCnenHoro peMH>KUHUPHAHTA U (PAKTOPBI PUCKA.

19. Y4acTHUKN PEUH>KUHUPUHTOBOM ACSITENTBHOCTH U MX (DYHKIUY.

20. Buapl peMH)KMHUPUHTA.

Ilpakmuueckue 3a0anus 014 NPOBEOCHUA IK3IAMEHA (RPUBECOCHbI NPUMEDDL):

3aoanue 1.

Hcnonas3yss KOHKPETHBII NpUMEP, OLICHUTh OCOOCHHOCTH MPOM3BOJICTBA aHA-
JU3APYEMOTr0 MPEANPUATHS, Pa30UTh HA COCTABJISIONIME OCHOBHBIE TPOU3BOACTBEH-
HBIC TTPOLECCHI MPEANPUATHS, OLICHUTh 3HAYUMOCTh KaXKJI0r0 M3 MPOLIECCOB MPOU3-
BOJICTBA, OMPEACIUTh 3aBUCHUMOCTh MPOLECCOB APYr OT JAPYra, OXapakTepu3OoBaTh
MOJICIIA MPOU3BOACTBEHHBIX MTPOLIECCOB MPEANPHUSITHSI.

3aoanue 2.

[TpoBeauTe CpaBHUTENBHBIN aHAIM3 (IPEUMYIIECTBA U HEAOCTATKH) CTPYKTYP
OpraHu3aluii Ha OCHOBE TEXHOJIOTMYECKUX €IUHHULL U HA OCHOBE OU3HEC-ITPOLIECCOB.

3aoanue 3.

Hcnonb3ysi COOTBETCTBYIOIIYIO JINTEPATYPy U MHQPOPMAIIMIO, COCTABLTE JHA-
rpaMMy OM3HEC-MTPOLIECCOB CPEAHETO U KPYIMHOTO MPOMBIIIICHHOTO MPEMTPUSTHS.

3aoanue 4.

Hcnonabs3ys COOTBETCTBYIONIYIO JIMTEPATYPY W MH(OPMALIMIO, COCTABLTE CTpPa-
TETUYECKYIO KapTy MPEATPUATHS.

Komnemenyus: cnocobnocms  pyxo8oOums GulNOJHEHUEM MUNOBBIX  3A0aHy
maxmuyecxkoeo nianuposarius npouseoocmed (11K-3)
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Bonpocbut k 3k3ameny:

1. OCHOBHBIE KPUTEPUH BEIOOPA MPOLIECCOB AJIsl PCHHKUHUPHHTA.

2. OCHOBHBIE MOJIX0/IbI K OTOOPAKEHUIO MOJIENM OU3HEC-TTpolLecca.

3. Llenb u 3aa4m MOEIMPOBAHUST OU3HEC-TTPOLIECCOB.

4. O0wwme BOMpOCH MOJETHPOBAHMS.

5. MeTo0/10rul MOJENMPOBaHUS OU3HEC-MPOIIECCOB.

6. IHCTpyMeHTaIbHBIE CPEACTBA MOIEITMPOBAHHS OU3HEC-TPOLIECCOB.

7. MoaenupoBaHue B UENIX PEUHKUHUPUHTA OU3HEC-TPOLIECCOB.

8. Ponb v 3HaueHUE MHPOPMALIMOHHBIX TEXHOJIOTHA B YIIPABJICHHH.

9. XapaktepHble 0COOCHHOCTH COBPEMEHHBIX HH(POPMALIMOHHBIX TEXHOJIOTHH.

10. BiussHne MHQOPMALIMOHHBIX TEXHOJIOTHIA HA CTPYKTYPY NPEANPHUATHS, €€
YIPaBJIEHUE, OPraHU3aUI0 OU3HEC-MPOLIECCOB U MEKOPraHN3allMOHHOE YITPABJICHHUE.

11. UapopMallMOHHBIE CUCTEMBI U UX THIIHI.

12. BHenpenne KopnopaTuBHOW MH(POPMAMOHHON CUCTEMBI.

13. IIporpaMmmuoe obecrieueHre MHPOPMANMOHHON TEXHOJIOTMH YIPABICHHS
OpraHU3aIueENn.

14. Tlpumepsl pemieHui 0 BHEAPEHUIO [RP-CUCTEM B PA3TTMYHBIX OTPACIISX.

15. UHTEpHET U 3NIEKTPOHHBIH OU3HEC.

16. AHanM3 NOAXOAOB K BHEIPCHHIO MPOCKTOB PEUH)KMHUPUHra OHW3HEC-
IIPOLIECCOB.

17. IlpuMeHEHHE PEUHKUHUPHUHTA OW3HEC-MTPOLECCOB B POCCUHCKUX YCIIOBHU-
AX.

18. PEMH)XMHUPHHT IEPCOHATIA.

19. UTo 4yBCTBYIOT JIOM B IEPUOA KAPAUHAIBHBIX TPEOOpa30BaHuil.

20. ConpoTuBneHre pabOTHUKOB IEPEMEHAM.

Ilpakmuueckue 3a0anus 014 NPOBEOCHUA IK3IAMEHA (RPUBECOCHbI NPUMEDDL):

3aoanue 1.

Hcnone3ys cranpapt [DEF, pazpaboraiite Mmoaens OusHec-npouecca «Opra-
HU3aIMs PEKJIAMHOM KaMIaHUW.

3aoanue 2.

Hcnone3ys cranpapt /DEF, pazpabortaiite Moaenb OuzHec-npouecca «Mapke-
TUHTOBBIC HUCCIICOBAHMUS PHIHKA.

3aoanue 3.

1. Ucnonw3ys cranpapt [DEF, pazpabotaiite Mmojens OuzHec-nporecca «lIpo-
M3BOJACTBO HOBOW NIPOAYKIAW.

3aoanue 4.

Hcnonb3ysi COOTBETCTBYIOLIYIO JIUTEpPATypy M HHGOpMalMIo, pa3padoTaiite
MO/JIEJIb OPraHU3AUOHHON CTPYKTYPbI U CXeMY OM3HEC-TPOLIECCOB.

3aoanue 5.

[Tpenyokute U 000CHYHTE OCHOBHBIE TOJIOKECHUS MOTUBAIMOHHON MOJUTUKU
npeanpusiTis (MPOMBILIIIEHHOTO, Cepbl COLMATLHO-KYJIBTYPHOTO CEPBUCA U TYpPHU3-
Ma, 00pa3oBaTEALHOTO YUPEXKIACHUS U T. 1.).
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Komnemenyusi: cnocobHocms 000CHO8aMb peuLeHus Olisl NPOBeOeHUsl UsMeHe-
Huti 8 npogpeccuonanvroli cihepe (I1K-8)

Bonpocul k 3k3ameny:

. OCHOBHBIE TPUHIMUIIBI U MTPABUJIA PEUHKUHUPUHTA.

. OCHOBHBIE 3Tarbl U MIPUEMBI PEUHKUHUPHUHTA.

. PemnoxunupuHr B Poccun.

. UTO MOHKUMAETCSI MO KPU3UCOM.

. [Taronorum OpraHn3atroOHHOrO MOBEACHHMS.

. Pa3paboTka mporpaMMbl peCTpyKTypH3aLMKi OPraHu3aluy.
. MapKkeTHHIOBBIE IPUOPUTETHI B KPU3UCHON CUTYaLUH.

. Kagposas monutrka B yCIIOBUSX KpU3HCA.

9. AHTUKPU3MCHAS MTOJMTUKA POCCUMCKOTO MPABUTEIILCTBA.

10. I3MeHEHNE OCHOBHBIX COCTABJISIOLIMX B OpPraHU3alky (XapakTep padoThl,
METO/IbI MOATOTOBKH, Pa00YMX €AWHULL U T. A.) o1 BausiHueM PBIL

11. OueHka pe3yabTaToB PEHH>KUHUPHUHTA OU3HEC-TTPOLIECCOB.

12. CymHOCTh KOHLENIMK TPpex cUil (Tpex «K»: KIIMEHTHI, KOHKYPEHTHI, KOH-
KPETHBIE U3MECHEHUS ).

13. Moaenu 1 OCHOBHBIE 3TaIbl MPAMOTO PEUHKUHUPHUHTA. [[OHATHS «TEXHO-
JOTUS» M «TEXHOJOTMYECKHA PEUHXKMHUPHUHI», KX pPOJb B  COLMAJIBHO-
SKOHOMHYECKOM MPOrpecce 0OMECTRA.

14. BHemHWEe W BHYTPEHHUE (PAKTOPBI U MOTMBBI MHHOBALIMOHHOTO WH>KWHU-
puHra.

15. CroiicTBa MHHOBAIMI, CHOCOOCTBYIOLIUE YBEIUUYEHHUIO CIIPOCA.

16. Kputepuu ycnexa MEpONpUSTHIA pEMH)KMHAPUHTA OU3HEC-TIPOLIECCOB.

17. Moaenv 1 OCHOBHBIE 3TAIbI MPAMOTO UHKUHUPUHTA.

18. Ilokazarenu, nmpuMeHsieMble B OOPaTHOM PEVMHXKWHUPHHIE [UIsl aHAIM3a
3(PpPEKTUBHOCTU TEKYUICH ACATEILHOCTH OPraHU3allvu.

19. KOMIIIEKCHBINA PEMH>KMHUPHHT U €TI0 COCTABJIIOLINE.

20. HanpapiieHus: pEMH)KMHUPUHTA PA3TUYHBIX CEKTOPOB 3KOHOMUKH (ITpH-

Mep).

0 ~1ON DN = LN —

Ipakmuueckue 3a0anus 014 NPOBEOCHUA IK3IAMEHA (RPUBECOCHbI NPUMEDDL):

3aoanue 1.

OxapakTepu3yiTe KIOYEBBIC BJIEMEHTHI M YPOBHHM OM3HEC-IPOLECCA, TPHUBE-
IUTE KJIACCU(DUKALMIO M HAMPABICHHS COBEPIICHCTBOBAHUS YMpaBJICHHUsS OW3HEC-
npoueccamu. BbeiaenuTe mokasarenau, NO3BOJSIOMKME OUEHUTh 3(P(PEKTUBHOCTE OM3-
HEC-ITPOLIECCOB.

3aoanue 2.

OxapakTepu3yiTe THUNHYHBIE OM3HEC-TPOLECCHI, MPOCKTHUPYEMBIE M COBEP-
HICHCTBYEMBIE B XOAC PEHHXUHUPWUHIOBOH AeATENbHOCTH. ONPEACTUTE OCHOBHBIC
npoOJIEMbl IPH BHEAPEHUM HOBOTO OM3HEC-MPOLIECCA U BO3MOXKHBIEC MOAXOABI K MX
PELICHUIO.
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3aoanue 3.

BriOepute chepy nesITeNbHOCTH BUPTYyaJIbHOW KOMMIAHWUM W COCTaBBTE IJIaH
pPacxo0B HAa MPOBEACHUE PEUHKUHUPUHTA OU3HEC-TTPOLIECCOB.

3aoanue 4.

Hcnonas3yss COOTBETCTBYIOUIYIO JUTEPATYpPy M HHGpOpMalMio, pazpaboTaiTe
KOPHNOPAaTUBHYIO CUCTEMY MOKA3aTeeii MHHOBALMI JJIsl TPOMBIIUIEHHOTO MPETPHSI-
THSL.

3aoanue 5.

Hcnonas3yss COOTBETCTBYIONIYIO JIATEpaTypy W HWHMOpPMAIMIO, MOCTPONTE
uepapxuto SADT-puarpamMmMm OM3HEC-TTPOLIECCOB OTAENa CObITa MPOMBIIUICHHOTO
MPEANPUSTHSI.

7.4 Meroaunueckue MaTepHAaJIbI, ornpeaeasomue npoueaypbl
OLICHUBAHUSA 3HAHMWH, YMEHMii, HABBIKOB, XapPaKTePU3YIOIUHX ITANbI
(popmupoBaHust KOMIETEHI U

KOHTponbe OCBOCHHS OUCLMILIMHBI M OLEHKA 3HAHWH O0y4aroumxcs MpOU3BO-
mutes B cootBercTBUM ¢ [ KyOI'AY 2.5.1 «Tekymuii KOHTPOJIb yCIEBAEMOCTH U
IPOMEKYTOUHOM aTTECTALMK 00YYArOIIHXCS .

Kputepusimu OmeHKH YCTHOIO Ompoca SBISIETCS CIOCOOHOCTH Haubosee
NOJTHO ¥ TOYHO PACKPBITh OCTABJICHHBIN BOMPOC, YMEHHUE TPUBOIUTE MPUMEDBI.

OneHKa «OTJMYHOY» BBICTABJISIETCS O0ydYaroIEMYCs, KOTOPbIA 00nanacT Bce-
CTOPOHHUMHU, CUCTEMATU3UPOBAHHBIMA M TTTYOOKUMU 3HAHUSMH, JAET MOJHBIA OTBET
HA TIOCTaBJIEHHBIX BOMPOC, YCBOWJI OCHOBHYIO M O3HAKOMWIICS C JOMOJTHUTEIBHON
JIATEPATYPOH.

OneHKa «X0poII0» BBICTABISAETCS 00YYAOIIEMYCsl, KOTOPBINA MOKA3aJ MOJHBIE
3HAHWS 33JJAaHHOTO BOMPOCA, YCBOMBILEMY MarTepvall OCHOBHOW JIMTEPATYpPhI, PEKO-
MEHIOBAHHOM y4eOHON MPOrpaMMOi.

OneHka «yI0BJAE€TBOPUTEIbHO)» BBICTABISACTCS 00YUYAOMIEMYCsl, KOTOPBIH MO-
Ka3aJl 3HAaHHE OCHOBHOI'O MaTepHalia Mo 3aJaHHOMY BOMPOCY B 00BEME HOCTATOYHOM
1 HEOOXOMMOM JIJIsl NaJIbHEHINEH yueObl U MPEACTOSIICH paboThl, 3HAKOM ¢ OCHOB-
HOM JINTEPATYPOi, PEKOMEHIOBAHHON IIPOTrpaMMOii.

OueHka «HeyA0BJACTBOPUTEIBLHO» BBICTABISCTCS OOYYArOIIEMYCsl, KOTOPBINA
HE 3HAET OTBET HA BOMPOC WK JOMYCKAET rPyObIC OMIMOKH.

Kputepun oneHkn 3HAaHUH NPU HAHCAHUU KOHTPOJIbHOII padoThI

OueHKa «OTJMYHO» — BBICTABISAETCS 00yYarOMIEMYCsl, MTOKA3aBIIEMY BCECTO-
POHHME, CUCTEMATU3UPOBAHHBIE, TITyOOKHUE 3HAHUS BOMPOCOB KOHTPOIBHONW pabOThI
¥ YMCHHUE YBEPEHHO MPUMEHATh UX HA MPAKTUKE MPU PEIICHUH KOHKPETHBIX 331a4,
CBOOOJIHOE U MPABUJIBHOE OOOCHOBAHUE MPUHSATHIX PELICHHIA.

OueHka «Xopomoy» — BBICTABISAETCS OOYyYarOLIEMYCsl, €CITM OH TBEPIO 3HACT
MaTtepuai, PaMOTHO M TIO CYIIECTBY M3J1aracT €ro, yMeeT MPUMEHSTh MOJYyUYEHHBIC
3HAHWS HA MPAKTHUKE, HO JOMYCKAET B OTBETE WM B PEUICHUU 33]a4 HEKOTOPBIC HE-
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TOYHOCTH, KOTOPBIE MOYKET YCTPAHUTH C TTOMOILBIO JTOMOMHUTEIBHBIX BOIIPOCOB Ipe-
1O 1aBaTEIIA.

OueHka «ya0BJAETBOPHTEIbHO)» — BBICTABISCTCS OOYyYArOLIEMYCs, MOKa3aB-
niemMy (pparMeHTapHbINd, pa3pO3HEHHBIM XapakTEp 3HAHWH, HEAOCTAaTOYHO MPaBUIIb-
Hble (POPMYITMPOBKH OA30BBIX MOHATHI, HAPYIIEHUS JIOTUYECKOM MOCIIEI0BATEIBLHO-
CTH B M3JI0)KEHWH NPOrPaMMHOI0 Marepuana, HO IPU 3TOM OH BIIAJEET OCHOBHBIMH
NOHATUSIMA BBIHOCUMBIX HA KOHTPOJBHYIO PabOTy TeM, HEOOXOAMMBIMHU JAJISl alb-
HEHero o0yueHus: 1 MOXKET MPUMEHATH MOTYYEHHBIE 3HAHUS MO 00pasily B CTaH-
JTAPTHOM CUTYaLUN.

OneHka «Hey10BJAeTBOPUTEIbHO)» — BBICTABIISIETCS 00YUYarOLIEMYCsl, KOTOPBIHA
HE 3HAeT OOJIBIIEH YaCTH OCHOBHOTO COJICP)KAHUS BBIHOCUMBIX HA KOHTPOJBHYIO Pa-
00Ty BOMPOCOB TEM AMCUMIUIMHBI, JONYCKACT rpyOble OMMOKKA B (POPMYIMPOBKAX
OCHOBHBIX MOHATHI M HE YMEET MCIOIB30BATh MOJIYYECHHBIE 3HAHUSA NPU PELIECHUH
TUIOBBIX MTPAKTUYECKUX 3a1a4.

Kpurepusimu ouenku pedepara sBISIOTCS: HOBHU3HA TEKCTa, 0OOCHOBAH-
HOCTh BbIOOpA MCTOUHUKOB JIMTEPATYpPhl, CTENEHb PACKPBITHS CYHIHOCTH BOMpOCA,
coOmroieHust TpeOOBaHU K O(POPMIICHMUIO.

OlleHKa «OTJHYHO» — BBINOJHEHBI BCE TPeOOBaHUS K HamUcaHuio pedepara:
o0o3HaueHa npodsemMa U 000CHOBAHA €€ aKTYaJIbHOCTh, CIIEJaH aHaIu3 Pa3InuHbIX
TOUEK 3PEHUS] HA pacCMaTpUBAEMYI0 MPOOJeMy U JIOTMYHO M3JI0KEHA COOCTBEHHAs
no3uiius; copMyIMPOBAHbI BHIBOJIbI, TEMA PACKPhITAa NOJHOCTHIO, BBIACPIKAH O0BEM;
cOOJTI0/IEHBI TPEOOBAHUS K BHEIIHEMY O(POPMIIEHUIO.

OneHka «Xopomo» — OCHOBHBIE TpeOOBaHUS K pedepary BBITOJHEHBI, HO MPU
ATOM JONYUICHbI HENOUETH. B 4aCTHOCTH, MMEIOTCS HETOYHOCTH B U3JI0’KEHUM MaTe-
puasna; OTCYTCTBYET JIOTHYECKask MOCIEA0BATEILHOCTh B CYXKICHUSIX;, HE BbIACpPKaH
00BEM pedepara; UMEIOTCS YIYIIEHUS B O(DOPMIICHUH.

OlIeHKa «yI0BJIETBOPUTEILHO» — UMEIOTCS CYILIECTBEHHBIE OTCTYIJIEHUS OT Tpe-
OoBaHuii K pepepupoBaHnI0. B 4acTHOCTH: T€Ma OCBEIIEHA JIUIIh YACTUYHO, JOMYIICHBI
(haKTUUECKHE OIIMOKU B COACP)KaHUM pedepara; OTCYTCTBYIOT BbIBOBL.

OueHka «HEyI0BJIETBOPUTEIbHOY» — TeMma pedepara HE pacKpbiTa, OOHAPY-
KMBACTCS CYLIECTBEHHOE HEMOHMMaHue MpoOjeMbl WK pedepar He NpeAcTaBieH
BOBCE.

Kpurepun oneHky 3HaHuii NPH NPOBEACHUH TECTHPOBAHUS

OleHKa «OTJIHYHO» BBICTABJISCTCS MPH YCIIOBAM TPABUJILHOTO OTBETA CTYACH-
Ta HE MEHEe YeM Ha 85 % TECTOBBIX 3aJaHMIA;

OreHKa «XOpOUI0» BBICTABJISETCS MPU YCIOBHH MPABWIBHOTO OTBETA CTYJICH-
Ta HEe MeHee yeM Ha 70 % TeCTOBBIX 3aJaHuI;

OneHKa «yAOBJCTBOPUTEIBHO» BBICTABIISICTCS TMPU YCJIOBHHM MPABWIBHOTO
OTBETA CTYACHTA HE MEeHee ueM Ha 51 %;

OrneHKa «HEYI0BJICTBOPUTEIBLHO» BBICTABIISIETCS MPU YCIIOBUU MPABHIIBHOTO
OTBETA CTyAcHTa MCHEE ueM Ha 50 % TeCTOBBIX 3aaHUH.

Pe3ynbTarhl TEKyMIEro KOHTPOIS UCHOJIB3YIOTCS MPU MPOBEACHUN MPOMEXKY-
TOYHOM aTTECTAIINH.
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Kpurepun oneHuBaHUSA BBINIOJIHCHUS Kelic-3a1aHuii

Pe3ynbTar BBIMONHEHUS KEHC-3aaHUsl OLECHUBAECTCS C YYETOM CIEAYROIIUX
KPUTEPHEB:

— TMOJIHOTA MPOPAOOTKHA CUTYALHN,

— TOJIHOTA BBIMOJIHCHUS 33JaHUS;

— HOBHW3HA U HEOPAMHAPHOCTH NPEACTABICHHOTO MaTepraia U PELICHMIA,

— MEPCHNEKTUBHOCTH U YHUBEPCAIBHOCTh PELICHUMH;

— YMEHHE apPryMEHTUPOBAHO 000OCHOBATh BEIOPAHHBIA BAPUAHT PEILICHUS.

Ecimm pe3ynbTar BBIMOJIHEHUS KEHC-3a4aHUsT COOTBETCTBYET OO03HAYEHHOMY
KPUTEPHIO CTYICHTY TPACBAUBAECTCS OJIMH Oal (3a Kaxablil kputepuid o 1 asmry).

OneHka «0TJIMYHO» — IPH HAbope B 5 Gauios.

OneHka «xopouoy — rnpu Hadope B 4 Oajua.

OrneHKa «y10BJIETBOPUTEIBLHOY» — MPU Habope B 3 Oajia.

O1neHKa «HeY10BJeTBOPUTEIbHO» — ITPpU HAOoOpe B 2 Oaia.

KpuTtepun onieHKH KypcoBOTro MpoeKTa

O1eHKa «OTJIHYHO» — KYPCOBOM MPOEKT BBIMOJHEH B MOJHOM 00BEME C yUe-
TOM BCEX YCTAHOBJICHHBIX TPEOOBAHMUM MO CTPYKTYPE U COACPIKAHUIO, BCE TIPOBEICH-
HBIC PAcyeThl OATBEPXKIAIOT 11E€7€CO00Pa3HOCTh BBIIBUHYTON UACH, CTHIIb HM3JI0MKE-
HUSl MaTepualia U KauecTBO pabOThl CBUACTENBCTBYIOT O TOTOBHOCTH 00YYArOIIETOCS
K MPpOoQeCCUOHANTBHON NeATeIbHOCTH B cepe peMHKMHUPUHTA OM3HEC-TIPOIECCOB;
BO BpEMS 3AIUTHI KypPCOBOTO MPOEKTa OOyUarOUIUiics AepKaics YBEPEHHO, Ha BCE
BOMPOCHI JaJT UCUECPIBIBAIOIINE OTBETHI.

Or11eHKa «X0PoII0» — KYPCOBOM MPOEKT BHIMOHEH B MOJTHOM 00BEME C YIETOM
BCEX YCTAHOBJICHHBIX TPEOOBAHMI MO CTPYKTYPE M COACPYKAHMIO; B IIEJIOM PaCUEThI
BBITIOJTHEHBI BEPHO MPU BO3MOXKHOM HAJIMYUM HEOONBIINUX OIMMOOK, KOTOPHIE BIO-
CIICICTBUM OBUTM MCIIPABJICHBI;, KQ4eCTBO PaOOTHI CBUACTEILCTBYET O BO3MOKHOCTH
oOyJaroIerocss B AajbHEHIIEM 3aHUMAThCS PEMHKUHUPHUHTOM OM3HEC-TIPOIIECCOB;
BO BpEMsl 3allUThl KYPCOBOTO MPOEKTa OOyYAIOIIMKCS ASPKaiCs J0CTaTOYHO YBE-
PEHHO, Ha BCE BOTIPOCHI JaJl TIOJTHBIC OTBETHI.

OreHKa «YyAOBJETBOPUTEIbHO» — KYPCOBOW MPOEKT BHINOJHEH B TIOJHOM
00BEME ¢ YUETOM BCEX YCTAHOBJICHHBIX TPEOOBAHUI MO CTPYKTYPE M COJAEP)KAHUIO;
Oonblllass 4acTh PacyeTOB BBHITIOJHEHA BEPHO, B TO K€ BPEMs €CTh CYLIECCTBECHHBIC
OUOKH, KOTOPbIE ObITM MCIPABICHBI HE MOTHOCTBHIO, BO BPEMsI 3alIUTHI KYPCOBOTO
MpoeKTa OOyUarOLTUICS AEPKajICs HEIO0CTaTOUHO YBEPEHHO, HE Jajl TMOJHBIE OTBETHI
Ha BCE BOTMPOCHI.

OrcHKa «HEYAOBJIETBOPUTEILHO» — KYyPCOBOI MPOEKT HE COOTBETCTBYET
YCTAHOBJICHHBIM TPEOOBAHWSM TIO CTPYKTYpPE M COACP)KAHWIO, 3HAUMTENbHAS YacTb
PAcuETOB COACPIKUT OIMMOKH, KOTOPbIe HE OBLIIM UCIPABIIEHBI TIOJHOCTHIO, BO BpeMs
3alUTHl KYPCOBOTO MPOEKTa 00yYarOIIUiACs AepsKaics HEYBEPEHHO, HE Jlal OTBETHI
Ha BCE BOMPOCHI JINOO HE ObUT TOMYILIEH K 3AIIUATE U3-32 HETOTOBHOCTH PaOOTHI.
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Kpurtepun oneHKH 3HAHMI IPH NPOBEACHUHN IK3aAMEHA

OueHKa «OTJMYHO)» BBICTABJISIETCS O0y4YaroIEMYCs, KOTOPbIA 00nanacT Bce-
CTOPOHHUMHU, CUCTEMATH3UPOBAHHBIMH M TTTyOOKAMU 3HAHUSMHU Marepraa yueOHOH
OpPOrpaMMbl, yMEET CBOOOJHO BBIMONHITH 3aJaHWs, MPEAYCMOTPEHHbIC Y4eOHOM
[IPOrPaMMOM, YCBOWJI OCHOBHYIO M O3HAKOMWICS C JOMOJIHUTEIBLHONW JIUTEPATYPOH,
PEKOMEHI0BaHHON y4ueOHOH mporpammoid. Kak mpaBWiio, OnEHKa «OTJIIMYHO» BBI-
CTaBJIIETCA 00YYaArOUIEMYCs YCBOMBLIEMY B3aUMOCBSI3b OCHOBHBIX MOJIOKCHHUNA U TI0-
HATUI TUCUUIUIMHBI B MX 3HAYEHWH JUIsl MPUOOPETACMON CELMATIbHOCTH, TIPOSIBUB-
HIEMY TBOPYECKHE CNOCOOHOCTH B TOHMMAHWM, M3JI0KCHUN M UCTIOJIb30BAHUHU yUe0-
HOT0 MaTepuaia, MPaBUIbHO 0OOCHOBBIBAIOIIEMY MPUHSATHIC PEHICHHUS, BIIACIOIIEMY
PA3HOCTOPOHHUMH HABBIKAMU W TIPUEMAMU BBIMOTHEHHS MPAKTUYECKUX PAdoT.

OneHKa «XOpoIIo» BBICTABISAETCS 00ydYaromeMycs, 0OHAPY>KUBIIEMY MOTHOE
3HAHKWE MaTepraia yueOHOM MporpaMMbl, yCIEIIHO BHIMOMHSIOLIEMY MTPEAYCMOTPEH-
HbIe YUeOHOM mporpamMmoii 3ajaHusl, YCBOMBIIEMY MAaTE€pHal OCHOBHOM JINTEPATYPHI,
PEKOMEHI0BaHHOH yueOHOM nmporpammoii. Kak mpaBuiio, OlieHKa «XOPOIIO» BbICTAB-
JsieTcst 00yvaroneMycs, NOKa3aBIEMY CUCTEMATU3MPOBAHHBIA XapakTep 3HAHUN 1O
JUCLUTIIMHE, CIOCOOHOMY K CaMOCTOSITEIBHOMY MOMOJHEHHUIO 3HAHWA B XOJ€E JaJlb-
Heleld yueOHOH 1 mpo(heCCHOHANTBHON AEATENBHOCTH, MPABWIIBHO MPUMEHSIOIIEMY
TEOPETUYECCKUE TTOJIOKEHUS IIPU PEIICHUN IMPAKTUYECKUX BOIIPOCOB U 3aJa4, BJIaJie-
OLIEMY HEOOXOIMMBIMHA HABBIKAMHU U MPUEMAMU BBITIOJIHEHUS TPAKTHYECKUX PAOOT.

OneHka «yI0BJAE€TBOPUTEIbHO» BBICTABIISCTCS 00YUYarOLIEMYyCsl, KOTOPbIi MO-
Ka3aJl 3HAHWE OCHOBHOTO MaTepuaia yuyeOHOM mporpaMmebl B 00bEME, JOCTATOYHOM U
HEOOXOAUMBIM JIJIsl JAIBHEHUINEH yueObl U MPeACTOosANIeid padoThl MO CHEUATIBHOCTH,
CIPABHJICS C BBIMOJIHEHUEM 33JaHUi, MPEIyCMOTPEHHBIX YUYEOHOH MNPOTpaMMOIA,
3HAKOM C OCHOBHOM JIMTEpaTypoOH, PEKOMEHI0BAHHOU ydeOHO# mporpammoii. Kak
MPABHJIO, OLEHKA «YJOBJICTBOPHTEIBHO» BBICTABIIACTCS O0YYAIOIIEMYCS, TOMYCTHUB-
IEMY TOTPEIIHOCTA B OTBETAX HA DK3aMEHE WM BBIIIOJHEHUM JK3aMEHALMOHHBIX
3aaHui, HO 00NaAArIEMY HEOOXOIMMBIMHA 3HAHUSIMHU MOJ PYKOBOJACTBOM MPEMO-
JaBareid Ui YCTPAHEHMsST J3THX IOTPEMIHOCTEHN, HaApYIIAOIMIEMy I10CJIEA0BATEIb-
HOCTh B M3JIOKCHWHM Y4YeOHOIrO Marepuajia U UCHBITHIBAIOLIEMY 3aTPyAHCHUS TPU
BBITIOJTHCHUH MTPAKTUYECKUX PAdOT.

OneHKa «HEeyAOBJIETBOPUTEIbHO» BBICTABISETCS OOYYAOLIEMYCs, HE 3HAKO-
IIEMY OCHOBHOH 4acTH Marepuana y4eOHOH MporpaMmsbl, JOMYCKAIOWEMY MPUHIH-
NUAJIBHBIE OIIMOKW B BBIMOJHCHUH MPEAYCMOTPEHHBIX yUeOHOW MporpaMmoi 3aaa-
HUl, HEYBEPEHHO C OONBIINMU 3aTPYJHEHUSMH BBIMMOJIHSIOMIEMY MPAKTHYECKUE Pa-
0oTel. Kak mpaBuiio, OLEHKA «HEYAOBIETBOPUTEIILHO» BBICTABISACTCA 00yUYarOEMY-
Csl, KOTOPBIA HE MOXKET MPOAOIKATE 00YUEHUE WM MPUCTYNUTh K ACITEILHOCTH 1O
CHELMATIBHOCTU MO OKOHYAHUM YHUBEPCHUTETA O€3 JOMOJHUTENBHBIX 3aHATUI MO CO-
OTBETCTBYIOIIEH TUCIUIIIINHE.
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Ne HanmmenoBaume yucOHBIX HaumMeHnoBaHuE MOMEMICHUN A1 MPOBEACHUS Anpec (MECTOTOIOKECHHUE) TI0-
I/l | TPEeAMETOB, KypCOB, JTUC- BCEX BHIOB YUCOHOU NEATEILHOCTH, TIPEIY- MEIIEHHH IS TPOBEACHUS BCEX
LHUIIMH (MOIYJIEH), MpaK- CMOTPCHHOH YICOHBIM IJTAHOM, B TOM YHCIIC, BHIOB YUCOHOI ACATCIBHOCTH,
THKH, HHBIX BUIOB Y4eO- TIOMEIIECHUH A1 CAMOCTOSTENFHOM paboThI, C TIPEAyCMOTPEHHOH YICOHBIM
HOH JCSITCIbHOCTH, IPEAY- | YKA3aHHEM HEPEUHSI OCHOBHOTO OOOPYAOBAHMS, | IDIAHOM (B CIyYac peaam3alliy
CMOTPCHHBIX YUCOHBIM V4eOHO-HATJLIAHBIX MOCOOMH M HCTIONb3YEMOTO | 00pa3oBaTEIbHBIX MPOTPAMM B
TJIAHOM 00Pa30BaTCIFHON MPOTPAMMHOTO 0OCCIICUCHHSA CeTeBOH (POpME AOTIOTHHTECITB-
TIPOTPAMMBbI HO YKa3bIBAacTCsI HANMCHOBAHHC
OpraHM3alum, C KOTOPOH 3a-
KJIIOUEH I0TOBOP)
1 2 3 4

Jy YHHUBEPCHTETA,

mporpamMuoe odecnicucHue: Windows, Office;
CICIHATM3HPOBAHHAS MCOCTH(YUcOHAS JOCKA,
yueOHas MeOeb).

TMomemenue Ne405 DK, mocagoIHBIX MECT —
50; mmomaae — 62,6M?, yucOHAS ay AUTOPHUS
JJIS1 POBEACHHUSA 3aHATHH JCKUHOHHOTO THIIA,
3aHATHH CEMHHAPCKOTO THUIA, KYPCOBOTO MPO-
EKTHPOBAHMS (BBITOIHEHHS KyPCOBBIX PadoT),
TPYNIOBBIX M HHAUBHUIY ATbHBIX KOHCYJIBTALHH,
TEKYIIEro KOHTPOJL U MPOMEKY TOYHOH aTTe-
CTALH .

TEXHHICCKHE CPSACTBA 00yUCHHS, HAOOPHI Ac-
MOHCTPAMOHHOTO 000PYAOBaHUS H YUCOHO-
HATJITHBIX TOCOOMH (HOYTOVK, POCKTOP,
3KpaH);

JOCTYI K ceTd « HTepHETY,

JOCTYII B 3IICKTPOHHYFO 00Pa30BaTEIbHYIO Cpe-
JIy YHHBEPCHTETA,

mporpamMuoe odecnieucHue: Windows, Office,
Microsoft Access;

CICIHATM3HPOBAHHAT MCOCTH(YUcOHAS JOCKA,
yueOHas MeOeb).

TMomemenue Ne401 DK, mocamounbix mect — 30,
mwiomanp — 63,7 M%;, yueGHAd ay TATOPHUS I
TIPOBCACHUA 3AHATHH JICKITHOHHOTO THIIA, 3aHA-
THH CEMHHAPCKOTO THUIA, KYPCOBOTO MPOCKTH-
PpOBaHMSA (BBITOIHEHIS KyPCOBBIX padoT),
TPYNNOBBIX M HHAUBHUIY ATbHBIX KOHCYJIBTALHH,
TEKYIIEro KOHTPOJL H MPOMEKY TOYHOH aTTe-
CTaITHH.

CICIHATM3HPOBAHHAST MCOCTH (YCOHAST TOCKA,
yucOHasI MeOeTb);

TCXHHICCKHE CPSACTBA 00yUCHHS, HAOOPHI Jc-
MOHCTPAHOHHOTO 000PYAOBAaHUS H YUCOHO-
HATJITHBIX TOCOOMH (HOYTOVK, POCKTOP,
3KPaH);

mporpamMuoe odecnieucHue: Windows, Office.

Iomemerue No211 HOT, maomans — 19,3M;
TIOMEIICHUE /IS XPAHCHHUS U PO (HIAKTHIC-
CKOTO 00CTy KUBAHHUS YUCOHOTO 000PYIOBAHHS.
CIUIMT-CUCTEMA — 1 miT.;

XOJOOHIBHUK — 1 mT.;

TEXHHUCCKHUE CPEACTBA O0YUCHHUS

My — 1 mr;

MPOEKTOP — 1 miT.;

KOMIIBIOTEP MEPCOHATBHBIN — 2 IIT.);
mporpamMuoe odecnieucHue: Windows, Office,
INDIGO.
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HamveHnoBarune yueOHBIX

HaumMeHnoBaHuE MOMEMICHUN A1 MPOBEACHUS

Anpec (MECTOTOIOKECHHUE) TI0-

I/l | TPEeAMETOB, KypCOB, JTUC- BCEX BHIOB YUCOHOU NEATEILHOCTH, TIPEIY- MEIIEHHH IS TPOBEACHUS BCEX
LHUIIMH (MOIYJIEH), MpaK- CMOTPCHHOH YICOHBIM IJTAHOM, B TOM YHCIIC, BHIOB YUCOHOI ACATCIBHOCTH,
THKH, HHBIX BUIOB Y4eO- TIOMEIIECHUH A1 CAMOCTOSTENFHOM paboThI, C TIPEAyCMOTPEHHOH YICOHBIM
HOH JCSITCIbHOCTH, IPEAY- | YKA3aHHEM HEPEUHSI OCHOBHOTO OOOPYAOBAHMS, | IDIAHOM (B CIyYac peaam3alliy
CMOTPCHHBIX YUCOHBIM V4eOHO-HATJLIAHBIX MOCOOMH M HCTIONb3YEMOTO | 00pa3oBaTEIbHBIX MPOTPAMM B
TJIAHOM 00Pa30BaTCIFHON MPOTPAMMHOTO 0OCCIICUCHHSA CeTeBOH (POpME AOTIOTHHTECITB-
TIPOTPAMMBbI HO YKa3bIBAacTCsI HANMCHOBAHHC
OpraHM3alum, C KOTOPOH 3a-
KJIIOUEH I0TOBOP)
1 2 3 4

TTomemenue Ne211a HOT, mocaaodIHBIX MECT —
30; muomans — 47,1 M?; MOMEMIEHHE JITS CAMO-
CTOSITETEHOH PabOTHI OOy AFOIIIXCSL.
KOHIHIUOHED — 2 IIT.;

TEXHHUYCCKHUE CPEACTBA O0YUCHHUS

(mpunTEp — 2 T,

3KpaH — 1 mr.;

MPOEKTOP — 1 miT.;

ceTeBoC 00opymoBaHue — 1 mr.;

wom — 1 mrT.;

KOMIIBIOTEP MEPCOHATBHBIN — 6 IIT.);

JOCTYI K ceTu « HTepHETY,

JOCTYII B 3NCKTPOHHYIO HHPOPMATHOHHO-
00paz0BaTENBHYIO CPEAy YHUBEPCHTETA;
CICIHATI3UPOBAHHAS MCOCTh (YUcOHAS MC-
Ocb);

[Tporpammuoe odbecnieuenne: Windows, Office,
CICIHATH3UPOBAHHOE JIMIICH3HOHHOE U CBO-
00HO PaCTIPOCTPAHACMOC MPOTPAMMHOE 00¢C-
TICYCHAE, IPETYCMOTPEHHOE B paboueH mpo-
rpaMMe
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13 OcoOennocTu opranuzanuu o0ydenus jiun ¢ OB3 u unBamn-
0B

Jlns uaBanuaoB v auil ¢ OB3 MOKET U3MEHITHCS 00BbEM TUCIMILIMHBI (MO-
JyJisl) B 4acax, BbIJICJICHHBIX Ha KOHTAKTHYIO pad0oTy 00y4Yaromierocs ¢ npenoaapa-
TeneM (Mo BUJaM y4YE€OHBIX 3aHSATHI) M Ha CAMOCTOSITENIbHYI0 padoTy oOydarorie-
rocsi (Tpyu 3TOM HE YBEJIMUMBAETCS KOJIMUECTBO 3aUETHBIX €/IMHUIL, BBIICJCHHBIX HA
OCBOCHUE JUCLUIUIAHBI).

DOoH/IbI OLICHOYHBIX CPEACTB aJaNTUPYIOTCS K OTPAHUYEHUSIM 3I0POBbS U
BOCTIpUATHSL HHPOPMALUHU O0YUYArOIIUMHUCS.

OcHOBHbBIE (POPMBI MTPEICTABJICHUS OLICHOUHBIX CPEJICTB — B MEYATHOM (hopme
win B (OpME DIEKTPOHHOTO JOKYMEHTA.

DopMbI KOHTPOJISI U OLIEHKH PE3yJIbTATOB 00yY€HHUsI HHBAJIHM/I0B U JIHII C
OB3

Kareropuu
CTYZICHTOB € dopma KOHTPOJISI U OLIEHKHU PE3yJIbTaTOB O0YUYEeHHUs
OB3 u unBa-
JIMJTHOCTBIO
C napywenuem | — ycTHas poBepKa: AMCKYCCHHM, TPEHHHTH, KPYIJble CTONbI, COOECenoBa-
3penus HUs1, YCTHBIE KOJUIOKBUYMBI U JIp.;
— C UCTIOJIB30BaHNEM KOMIIbIOTEPa U crieriuanbHoro [10: padora ¢ snekTpon-
HBIMH 00pa30BaTENbHBIMH PECYPCAMH, TECTUPOBAHUE, pedepaThl, KypCOBBIC
MPOEKTHI, AUCTAHIIMOHHBIE (POPMBI, €CIIH TTO3BOJISIET OCTPOTA 3PEHHS - TPpa-
¢duaeckne paboOTeI U 1Ip.;
IPY BO3MOKHOCTH TICbMEHHAsI POBEPKA C UCTIOJIb30BAHUEM pPentbeHO- TO-
yeyHOU cuctembl bpaiiist, yBennueHHOro mpudTa, UCIOIb30BAHNE CIICLIHU-
ANbHBIX TEXHUUYECKUX CPENCTB (THU(IOTEXHUYECKUX CPENCTB): KOHTPOIb-
Hble, Tpaduueckre padOThl, TECTUPOBAHKE, JOMAIIHNE 33aJaHUsI, 3CCE, OT-
YeThl U JI.
C napywenuem | — mucpMeHHAs IPOBEPKA; KOHTPOJIbHLIE, Tpadudeckue paboThl, TECTUPOBA-
ciyxa HUE, TOMAIHHUE 3aJJaHHtsl, 3CCE, TUCbMEHHbIEC KOJUTOKBUYMBI, OTYETHI U Ap.;
— C UCTIOJIB30BAHUEM KOMIIBIOTEPA: padoTa C 3JEeKTPOHHBIME 00pa30BaTeNb-
HBIMH pECYpCaMu, TECTUPOBaHUE, pedepaThl, KypCOBbIE MPOEKTHI, rpadude-
ckue paboThl, TUCTAHIIMOHHBIEC (POPMBI U 1P . ;
IpyU  BO3MOXKHOCTH YCTHasl IIPOBEPKA C HMCIOJIb30BAHUEM CIELHATbHbIX
TEXHUYECKHX CPENCTB (ayANOCPENCTB, CPEACTB KOMMYHHKALIMH, 3BYKOYCH-
JMBAOLIEH anmapatypsl U Ap.): TUCKYCCHH, TPEHUHTH, KPYTJIbIe CTOJIBI, CO-
OecenoBaHMsl, yCTHBIC KOJUIOKBHYMBI H JP.
C napywe- — TNHUCbMEHHAsl MPOBEPKAa C HCIOJb30BAHUEM CIELUATBHBIX TEXHHYECKUX
Huem cpeactB (albTEepPHATHBHBIX CPENCTB BBONA, YIPABICHHS KOMITBIOTEPOM HU
Onopro- Ip.): KOHTPOJIbHBIE, Tpaduueckue paboThl, TECTUPOBAHNE, TOMAIITHIE 3a/1a-
0BU2AMEILHO20 HU, 3CCE, MUCbMEHHBIE KOJUIOKBUYMBI, OTYETHI U AP.;
dnndpamad — YCTHas MpoBepKa, C HCIOJb30BAHUEM CIIELUAJIbHBIX TEXHUUYECKUX
cpeacTs (CpeacTB KOMMYHHUKALHI): TUCKYCCHUU, TPEHUHTH, KPYTJIbIE CTOJBI,
cobeceoBaHus, YCTHBIE KOJUIOKBUYMBI U JIP.;
C HUCTOJIb30BaHHEM KOMIIbIOTEpa M crerpanbHoro 110 (ampTepHaTHBHBIX
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CPEICTB BBONA U VIPABJICHUS KOMITBIOTEPOM U Ap.): padoTa ¢ 3JIEKTPOH-
HBIMH 00pa30BaTENbHBIMH PECYPCAMH, TECTUPOBAHUE, pedepaThl, KypCOBBIC
NPOEKTHI, rpaduiyeckue paboThl, TUCTAHIMOHHBIE (POPMBI MPENTOUTHTEIb-
Hee 00yYaroIMMCsl, OTPAHHYEHHBIM B NIEPEABIKCHUH H P,

AjJanTainus npoueaypbl NpoBeaeHHs IPOMEKYTOYHOI aTTecTa-
vy 19 nvaBaanaoB u jiun ¢ OB3:

B xozne nmpoBeaeHUs MpoOMEKyTOUHOM aTTeCTAlK MPEAYCMOTPEHO:

— MPEABSBICHUE O0YUYAIOUIMMCS MEYATHBIX U (WJTK) JICKTPOHHBIX MaTepha-
JI0B B (popMax, aAanTUPOBAHHBIX K OTPAHUYCHUSIM UX 310POBbSI;

— BO3MOKHOCTh MOJIb30BAThCS MHIAWBHIYAIbHBIMH YCTPOHCTBAMHU U CPE.-
CTBaMH, MO3BOJISIFOIIAMHE aJalTHPOBATh MATEPUAIIBI, OCYLICCTBIISATh TPUEM U TIEPE-
navy WHQOPMALMK ¢ YYETOM UX MHAWBUAIYATBHBIX OCOOCHHOCTENH;

— YBEJIMYEHUE TPOAOIKATEIbHOCTH TPOBEACHHMSI ATTECTALNM,

— BO3MOYKHOCTh MTPUCYTCTBUSI ACCUCTEHTA M OKA3aHUsl UM HEOOXOAUMOH MO-
MOIIM (3aHATh paboyee MECTO, MEPEABUraThCs, MPOYUTATh U OPOPMUTH 3aAHKE,
o0IaThCs ¢ MPEMoAABATEINIEM ).

DOopMBI MPOMEKYTOYHOH aTTECTALMK TSl MHBAIMAOB M il ¢ OB3 nomKHbI
YUUTHIBATh HMHAWBHIYAIbHBIE M TCHUXO(PU3NYECKHE OCOOCHHOCTH OOydaromie-
rocsi/o0yqarommxcst mo AOITOIT BO (ycTHO, NMCBMEHHO HA Oymare, MMCbMEHHO Ha
KOMIBIOTEPE, B (POPME TECTUPOBAHUS H T.I1.).

CnenuajbHble YCJI0BHSA, o0ecneunBaeMbie B Mmpomecce npeno-
AABAHUS THCHHUTLTAHBI

CTyAeHTHI ¢ HAPYIIEHUSIMHU 3PEHHS

— MPENOCTABICHUE 00PA30BATELHOTO KOHTEHTA B TEKCTOBOM JJIEKTPOHHOM
(opmare, NO3BOJISAIOIIEM MTEPEBOJUTH MJIOCKONECYATHYO MH(POPMALUIO B ay AU AIIb-
HYIO WU TAKTHJIBHYIO (JOpMY;

— BO3MOKHOCTB UCIOJIb30BATh HHIUBUY ATbHBIC YCTPOHCTBA U CPEACTBA, 103~
BOJISIFOIME aAanTHPOBATh MATEPHAIIbI, OCYLIECTBIIATh MPUEM U nepeaady uHpop-
MAalLH C yYETOM UHINBHY AJTbHBIX OCOOEHHOCTEN U COCTOSTHUS 3I0POBbS CTY ICHTA,

— MPENOCTABICHUE BO3MOKHOCTH MPEAKYPCOBOIO O3HAKOMIIEHUS C COACPKA-
HUEM YUeOHOU TMCUUIUIMHBI K MAaTEPHAIIOM IO KYPCY 3a CUET pa3menieHust uH}op-
Mal1 Ha KOPIOpaTUBHOM 00pa30BaTEIbHOM MOPTAJIE,

— WUCIOJIb30BAHUE YETKOTO M YBETMYCHHOTO MO pasMepy wpudra u rpapuye-
CKUX OOBEKTOB B MYJIbTUMECIUIHBIX MPE3CHTALUSAX,

— WCNOJIb30BAHUE UHCTPYMEHTOB «JIyMay, KIIPOKEKTOPY MPU padoTe ¢ UHTEP-
AKTUBHOM NOCKOM;

— 03BYYHMBAHHE BU3YAJIbHOU MH(POPMALK, MPEACTABICHHOH 00YYarOMMCs B
XOJIC 3aHITHUH,
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— 00€eCneYeHHE Pa3aTOUYHbIM MaTtepuajioM, AyOJUPYHOIUM WHGOPMAIIHIO,
BBIBOJIMMYIO Ha 3KPaH;

— HAJIMYME MOANUCEN M ONTUCAHMSl Y BCEX MCTIOJIB3YEMBIX B TPOLECCE O0yUCHUS
PHCYHKOB M MHBIX rpapuuecKux 0OBEKTOB, UTO AAET BO3MOKHOCTb EPEBECTH MUCh-
MEHHBIA TEKCT B ayAHAIbHBIN,

— oOecnedyeHre 0co00ro PeueBOro pexkKuMa MpenoaBaHus: JEKIIMA YATAKOTCS
IPOMKO, pa300PUMBO, OTYETIIMBO, C MAY3aMH MEXKTY CMBICTIOBBIMH OJIOKaMu HH(OP-
Maluu, 00ECIeYnBaCTC HHTOHUPOBAHKUE, MOBTOPEHUE, AKIEHTUPOBAHUE, MPOQH-
JIAKTUKA PACCEUBAHWSI BHUMAHWS,

— MUHUMU3ALKs BHEIIHETO IYMa U 00€CIIeueHNe CIOKOMHON ayAualibHO# 00-
CTaHOBKH,

— BO3MO>KHOCTh BECTH 3alUCh YYEOHOH WH(OpMAIUU CTYIEHTaMU B YA0OOHOM
It HUX popMe (ayAManabHO, ay TIMOBU3YalIbHO, HA HOYTOYKE, B BUJIC TOMETOK B 3a-
paHee MOATrOTOBICHHOM TEKCTE),

— YBEJMYECHUE JIOJIM METOJIOB COLMAIBHONW CTUMYJISIIIMKU (0OpalieHUue BHUMA-
HUS, aneJIsauus K OTPAaHUYCHUSM IO BPEMEHH, KOHTAKTHBIE BABI PA0OT, IPyIIIO-
BbIC 33/1aHU U JP.) HA TPAKTUYECKHUX U TAOOPATOPHBIX 3aHATHSIX;

— MUHUMU3HAPOBAHKE 33JaHUN, TPEOYIOMMX aKTHUBHOTO KCIOJIB30BAHUS 3PH-
TEJBHON MaMATH U 3pUTEIBHOTO BHUMAHUS,

— NPUMEHEHHUE TO3TATHOM CHCTEMBI KOHTPOJIs, 00JIEE 4acThlif KOHTPOJIb BbI-
MOJIHCHU S 3aaHUH 711 CAMOCTOSITEIbHON paOOThI.

CTyaeHTBI ¢ HAPYLICHUSIMU ONOPHO-ABUIaTEILHOI0 anmapara
(Mas10MOOWIIbHBIE CTYACHTbI, CTYI€HTbI, HMEIOIIHE TPYAHOCTH
NnepeIBHKEHUs] H NATOJIOTHI0 BEPXHHUX KOHEYHOCTEI)

~ BO3MO>KHOCTh MCIOJB30BATh CHENUATIBHOE MPOrPaMMHOE O0ECIIEHEHHE U
CIIEIMAIBHOE 00OPYJOBaHUE M TO3BOJISIOLICE KOMIIEHCHPOBATH ABUTATEIIBHOE
HapyLICHUE (KOJIICKH, XOMYHKH, TPOCTH U 1Ip. ),

~ MPEAOCTABICHUE BO3MOKHOCTH MPEAKYPCOBOTO O3HAKOMJIEHUS C CONEPIKa-
HUEM YUeOHOM TMCUUIUIMHBI K MAaTEPHAIIOM IO KYPCY 3a CUET pa3menieHust uH}op-
Mal1 Ha KOPHOPaTUBHOM 00pa30BaTEIbHOM MOPTAJIE,

~ IPUMEHEHUE TOTIOTHUTEIBHBIX CPEACTB AKTUBU3ALMH MPOLIECCOB 3aITOMH-
HAHWS U MOBTOPEHUS,

~ OMOpa Ha OMPEEICHHBIE U TOUYHBIC MOHSATHS,

~ UCTIOJIb30BAHUE TSl HJUTFOCTPALMU KOHKPETHBIX TPUMEPOB,;

~ IPUMEHEHUE BOMPOCOB AJ1sI MOHUTOPHUHTA TOHUMAHUS,

~ pa3aeneHne n3y4aeMoro MaTepraia Ha HeOOIbIIKE JJOTHYECKUE OJIOKH;

~ YBEJIMUCHHUE JOJIM KOHKPETHOTO MaTepuayia U COOJIFOJICHUE MPUHLIMIIA OT
IPOCTOTO K CIIO’KHOMY ITPH OOBSICHEHUU MaTepUaa,

~ HATMYME YETKOM CHCTEMBI M AITOPUTMA OPraHU3ALMN CAMOCTOSTEIBHBIX
padoT M MPOBEPKM 3aJaHUil ¢ 00s3aTEIIbHON KOPPEKTUPOBKOM M KOMMEHTAPHIMU,

~ YBEJIMYCHHUE JTOJIA METOAOB COLMAIBHON CTUMYJISIUMU (OOpallicHUE BHUMA-
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HUSI, anmnensius K OrPaHUYSHUSIM 110 BPEMEHHU, KOHTAKTHbIC BUIbI PadoT, IPymmo-
BbIC 331aHU J].);

~ obecnieueHre OECHPENITCTBEHHOTO JOCTYA B MOMELICHHS, a TAKXKE TPEObI-
BaHUsI HUX;

~ HATMYME BO3MOXKHOCTH MCMONB30BaTh HMHIWBHIYAJBHBIC YCTPOHCTBA W
CPEICTBA, MO3BOJISIOLIME OOECIICUNTD PEATU3ALUIO0 SPrOHOMUYECKUX TPUHLIMIIOB U
KOM(OPTHOE NPEOBIBAHUE HA MECTE B TEYCHHUE BCETO NMeproaa yuEOb! (IIOICTaBKH,
CMECLMATIbHBIC MOAYIIKHA H JIP.).

CTyAeHTBI ¢ HAPYLICHUSIMH CJIyXa
(rayxme, cnaGoc/blanme, mo3AHOOIJIOXIIHE)

— MPEIOCTaBICHUE 00PA30BATEIBLHOIO KOHTEHTA B TEKCTOBOM 3JIEKTPOHHOM
dopmare, MO3BOJISAIOLIEM MEPEBOAUTE Ay AUATBHYIO POPMY JIEKIIUH B IJIOCKOTEYAT-
HYIO HH()OpMAINIO;

— HAJIMYME BO3MOYKHOCTH MCIOJIb30BaTh WHAUBUIYATIbHbBIE 3BYKOYCHIIMBAIO-
M€ YCTPOMCTBA M CYPAOTEXHUUYECKUE CPEIACTBA, MO3BOJISIIOIIME OCYIIECTBIISTH
npuéM U nepenady MHGOpMAaIMK;, OCYUIECTBISATh B3AMMOOOPATHBIM MEPEeBO TEK-
CTOBBIX W ayauodaiiios (OJIOKHOT 151 pEYEBOr0 BBOJA), @ TAKXKE 3aMUCh U BOCIIPO-
U3BEJICHUE 3PUTEIBHON MH(POPMALH.

— HAJIMYME CUCTEMBI 3a/1aHU, 00ECTICUNBAIOIIUX CUCTEMATU3ALIMIO BEPOaIIb-
HOTO MaTepuasa, ero CXeMaTu3alluio, NePEeBO B TAOJNMIIbI, CXEMBI, OTIOPHBIEC TEK-
CTHI, TJIOCCApHii,

— HAJIMYME HAIJIITHOTO COMPOBOKACHUS W3y4yaeMOro Mmarepuana (CTpyk-
TYPHO-JIOTHYECKUE CXEMBI, TAOJHIIbI, FPaQUKH, KOHIEHTPUPYIOIUE U 0000IIa0-
1me MHPOPMALIMIO, OTTIOPHBIE KOHCTIEKTHI, Pa3IaTOYHbIH MaTepuan);

— HAJIMYME YETKOW CHCTEMBI U aJiTOPUTMA OPraHU3alMN CaMOCTOSATEIbHBIX
padoT 1 MPOBEPKH 3aAaHuil ¢ 003aTEIbHOM KOPPEKTUPOBKOM U KOMMEHTAPUSIMU;

— o0ecrieueHre MPAKTUKHU OMEPEKAIOIIETO YTEHUS, KOT/Ia CTYICHTHI 3apaHee
3HAKOMSITCS C MATEPUATIOM U BBIAEIISIOT HE3HAKOMBIE M HETMIOHSTHBIE ¢J10Ba U (hpar-
MEHTHI;

— 0COOBIi pedeBoi peskuM PadoTHl (OTKA3 OT AJIMHHBIX (hpa3 M CIIOKHBIX
NPEUIOKEHU, XOpolllas apTUKYJISLKUS;, YETKOCTb U3JI0KEHUS, OTCYTCTBUE JIMIITHUX
CJIOB; MOBTOPEHKE (Ppa3 O€3 NUBMEHEHUS CJIOB M MOPSIAKA UX CJIEI0BaHUs, 00ecTeye-
HUE 3PUTEJILHOTO KOHTAKTA BO BPEMSs TOBOPEHMS M UyTh 00JI€€ MEJIEHHOTO TEMTA
peuu, UCNOJB30BAHUE €CTECTBEHHBIX KECTOB U MUMUKH );

— YETKOE COONIOZICHHUE AJITOPUTMA 3aHSATHS U 3aJaHUI 711 CaMOCTOSTEIbHOMN
paboThI (Ha3bIBAHKUE TEMBbI, TOCTAHOBKA 1IE€JH, COOOIICHUE U 3alKCh MJIaHa, BbICIIE-
HUE OCHOBHBIX MOHITUH U METOJOB UX U3YUEHUS, YKA3aHUE BUJIOB JICATEITHLHOCTH
CTYJCHTOB M CIOCOO0OB MPOBEPKU YCBOCHUSI MaTepurala, CJoBapHas padora);

— coOnmroaeHre TpeOOBAHUI K IPEABABISAEMBIM YUEOHBIM TEKCTaM (pa30rBKa
TEKCTa HAa YacTH, BBIJCJICHUE OMOPHBIX CMBICIIOBBIX MYHKTOB, MCIOJIb30BAHUE
HATJISIHBIX CPEACTB),

— MUHUMM3AIMs BHEIIHUX [TYMOB,;
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— MPEAOCTABICHAE BO3MOKHOCTH COOTHOCHUTBH BEPOATbHBIN M rpaduuecKuii
MaTepua, KOMIUIEKCHOE UCIOIb30BAHNE MUCBMEHHBIX U YCTHBIX CPEACTB KOMMY-
HUKaUWW 0pu paboTe B FPyNIE;

— COUYECTAHWE Ha 3aHATUSX BCEX BHJOB PEYCBOH JEATEILHOCTH (FTOBOPEHMS,
CITyIIAHUS, YTCHUS, MUCbMA, 3pUTEIBHOIO BOCIPUSATHS C JINLA TOBOPAILLETO).

CTyaeHTBbI C NPOYMMH BHAAMH HAPY LICHUIA
(AU ¢ napymenusiMu peyun, 3a00/1eBaHUsI SHIOKPUHHOI, HEHTPAJIbHOM
HEPBHOIi N CePAEYHO-COCYAUCTOH CHCTEM, OHKOJIOTHYECKHUe 3200/ 1¢BaAHHUS)

— HQJIMYKAE BO3MOKHOCTM HCIIOJIb30BAaTh WHIMBHIYAJbHBIC YCTPOHCTBA W
CPEICTBA, MO3BOJISIFOLIME OCYLICCTBIIATh MPUEM U NIEpeady nH(OpManuy;

— HaJIMYKE CUCTEMBI 3aJJaHHii, 00€CIEUMBAIOIINX CUCTEMATH3ALMIO BEPOAb-
HOIO0 Marepualia, €ro CXeMaTH3alUio, MEPEBO B TAOIHLbI, CXEMBI, OMTOPHBIC TEK-
CTHI, TJIOCCApHii,

— HaJIMYKE HArISAHOTO COMPOBOXKIACHHS M3Yy4aeMOro MaTepHana,

— HAJIMYKEC YETKOM CUCTEMBI M QJITOPUTMA OPraHU3aLMKM CAMOCTOSTEIIbHBIX
padoT M MPOBEPKM 3aJaHuil ¢ 00s3aTEIIbHON KOPPEKTUPOBKOM M KOMMEHTAPHSIMU,

— 00ecreueHne MPAKTHKK OMEPEIKAFOIIEr0 YTCHHS, KOTAA CTYACHTHI 3apaHee
3HAKOMSITCS ¢ MAaT€PUAJIOM H BBIACIISIOT HE3HAKOMBIE U HETMIOHSATHBIC CJIOBA U (ppar-
MEHTBHI,

— MPEAOCTABICHAE BO3MOHOCTH COOTHOCHTBH BEPOATBHBIN M rpaduuecKuii
MaTepua;, KOMIUIEKCHOE UCOIb30BAHME MUCBMEHHBIX U YCTHBIX CPEACTB KOMMY-
HUKaUWKW Opu paboTe B FPyNIIE;

— COYETAHUE HA 3AHIATHUAX BCEX BHJOB PEUEBOM ACIATETBLHOCTH (TOBOPEHHS,
CITyIIAHUS, YTCHUS, MUCbMA, 3pUTEIBHOTO BOCIPUATHS C JIMIA TOBOPALLETO);,

— MPEAOCTABICHAE 00PA30BATEIbHOTO KOHTEHTA B TEKCTOBOM 3JIEKTPOHHOM
(dopmare;

— MPEAOCTABICHAE BO3MOKHOCTH PEIKYPCOBOTO 03HAKOMIIEHHS C COAECPIKA-
HUEM YUeOHOM TMCUUIUIMHBI K MAaTEPHAIIOM IO KYPCY 3a CUET pa3menieHust uH}op-
Mal1 Ha KOPIOPaTUBHOM 00pa30BaTEIbHOM MOPTAJIE,

— BO3MOYKHOCTb BECTH 3aUCh yUEOHOW HHPOPMALIMK CTYJEHTAMHA B yIOOHOH
i HUX (popMme (ayAuanbHO, ayAMOBU3YAJIbHO, B BUJIEC TIOMETOK B 3apaHee MOAro-
TOBJICHHOM TEKCTE).

— MPUMEHECHKE MOATAMHON CUCTEMBI KOHTPOJIS, 00JIEE YaCThlii KOHTPOJIb BbI-
NOJIHEHUS 3aaHHiA U CaMOCTOSATENBHON pa0oTHI,

— CTUMYJIMPOBAHUE BBIPAOOTKM y CTYACHTOB HABBIKOB CaMOOPTaHW3ALWU U
CaMOKOHTPOJIS,

— HAJIM4ME Nay3 JUI OTbIXa U CMEHBI BUJIOB JIEATEIBHOCTH MO X0y 3aHSITHS.
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IIpunoxenue

K paboueli mporpaMMe TUCHUILTUHBI «PeMHKMHUPUHT OH3HEC-POLIECCOBY

HpaKanecmaﬂ noAroToBKa 1o JMCHUHUIIJINHE ((PCI/IH)KI/IHI/I])I/IHF 6n3nec-np0uecc03»

IIpakTudeckue 3aHATUS:

DneMeHTHI padoT, CBsI3aHHbIE ¢ Oyymei
poheCCUOHATTLHON AeSITETbHOCTHIO

Tpyno-
€MKOCTb,
qac.

Hcnonb3yembie 000py-
AOBAaHUEC U IPOTPAMMHOE
obecrniedeHue

Tema: «bu3zHEC-TPOLIECCHI: MOHSITHE, CYITHOCTD KJIACCU(H-
KaLus»

1 Onpenenenne rpaHun OM3HEC-TIPOLIECCOB U HA3HAUYCHHUE
BJIaJI€JIbLIEB

2 I'pynmupoBka OM3HEC-TIPOLIECCOB MO BUAY ACATEIbHOCTH
(pyHKIIMOHATBHBIHI TOXON)

3 I'pynnupoBka OU3HEC-TIPOIIECCOB MO PE3YJIbTATY Aesi-
TEJIBHOCTH (TIPOAYKTOBBIN TTOAXON)

4 I'pynmupoBka OM3HEC-TIPOLIECCOB MO J00aBIEHHON CTOH-
MOCTH JUTSL KJIUEHTa (MAaTPUYIHBIN TOAXOM)

5 IlpencrasieHue NeATeNbHOCTH OPraHU3aLUu B BUJE «MO-
JIeNId BXOJIOB-BBIXOJIOB» U pa3/ielieHue BXOA0B MpoLecca Ha
npeobpasyembie, IpeodpasyroIIre U YIPaBJISIONITE.

6 Knaccugukanus mpoueccoB 1Mo ux BbIXoAaM (pe3yiibTa-
TaM) — YeTbIpe TPYIIIEI (OCHOBHBIE, O0ECTIEYNBAOIIHE,
yTIPaBJICHUS, Pa3BUTHS]).

7 IlocnenoBaTenbHOE BBIAECIEHNE IPOLECCOB, OTTAIKUBASICh
OT UX Pe3yJIbTATOB (BBIXOAOB MPOLIECCA).

8 YcTaHOBIEHNE HHTEPECOB BCEX 3aMHTEPECOBAHHBIX CTO-
POH

2

Microsoft Windows; Mi-
crosoft Office (Bxiroua-
et Word, Excel, Power-
Point)

Tema: « AHann3 OM3HEC-TTPOLIECCOB»

1 IIposenenne SWOT-ananusa npouecca

2 Ananu3 pobyieM mporecca; BbiAeieHrne MpoOIeMHBIX
oOmacreit

3 PamxxupoBaHue MPOIECCOB HA OCHOBE CYOBEKTHBHON
OLIEHKHU

4 AHanus mporecca o OTHOLIEHHIO K THIIOBBIM TpeboBa-
HUSIM U HOPMATHUBHBIM aKTaM

5 BusyanbpHblil aHaH3 rpadU4eckux CXeM Mmporecca

6 MsmepeHue n ananus nokasaresiel npouecca

Microsoft Windows; Mi-
crosoft Office (Bxiroua-
et Word, Excel, Power-
Point)

Tema «MogaenupoBaHie OU3HEC-TTPOLIECCOB

1 Onpenenenuie neneil MOAETUPOBaHHS OU3HEC-TIPOIIECCOB
2 O030p HOTAIMIT MOAETUPOBAHUS OU3HEC-TTPOIIECCOB

3 MonenupoBanue OusHec-mpoLeccos B HoTanuu VAD
(value added chain diagram)

4 MopenupoBanue dusHec-mpoueccos B HoTaruu EPC
(event-driven process chain)

5 MonenupoBaHue OU3HeC-poIeccoB B HoTaunun BPMN
(Business Process Model and Notation 2.0)

6 MognenupoBaHue bu3Hec-npouneccos B Hotauuu Flow
Charting

7 Monenuposanue dusHec-miporeccos B Hotanuu IDEF (In-
tegrated Definition Language)

Microsoft Windows; Mi-
crosoft Office (Bxiroua-
et Word, Excel, Power-
Point)
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8 MonenupoBanue OuzHec-nporeccoB B Hotanmun UML
(Unified Modeling Languages)

9 MognenupoBaHie OU3HEC-poueccoB B Hotauuu VSM
(Value Stream Mapping)

10 Mopenuposanue dusnec-npoueccoB B Hotaumu SIPOC

Hroro
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