AHHOTauMs padoyeil MPOrpaMMbl TUCHUILIHHBI
«YnpasJjieHHe POEKTAMID)

AJanTHpoOBaHHAsI AHHOTAIUA JIs1 JINI C OTPAHMYEHHBIMH BO3MOKHOCTSMU
310POBbS U HHBAJU/I0B, 00y4al0IMXCH 10 aAaNITHPOBAHHBIM OCHOBHbBIM
npogeccuoHAJBLHBIM 00pa30BaTeIbHBIM IPOrPAMMAaM BbICIIEr0 00pa3oBaHus

Heab nucuuniuHel «YTNpaBieHUE MPOEKTaMU» COCTOUT B YriayOJIeHHOM
WU3YYECHHH TEOPETHUYECKUX 3HAHUWA M WHCTPYMEHTapUs NPOEKTHOTO YIIPaBIICHUS,
OBJIAJICHUU OOYYAIOMIMMHUCS METOJUKOM SKOHOMHYECKHX PACUETOB TMPHU OIICHKE
7 (HEKTUBHOCTH peanu3aliy pa3InyHbIX TPOEKTOB.

3agauM AMCUMIIMHBI:

- ONpeAeNATh Kpyr 3ajJady B paMKax IIOCTaBJICHHOW 1€ W BHIOMPATH
ONTUMAJIbHBIE CIOCOOBI MX PEIICHUS, UCXOAS M3 JEHUCTBYIOIIMX IPABOBBIX HOPM,
UMEIOIINUXCS PECYPCOB M OTPAHUYEHU.

Coaep:xanue 1M CHUILIHHBI
CylmHOCTh M cOep:KaHHue NMPOEKTHOro ynpapjieHus. [loHATHS, NPUHIMIIBI,
(GpYyHKIMHU ¥ NOACUCTEMBI YIIPABJIEHUS MPOEKTAMM.

1. CyIIHOCTh MPOEKTA U YIPABICHUS MPOCKTaAMHU.

2. VYrpaBneHue NpoeKTaMu U TPAJAUIIMOHHBIA MEHEPKMEHT: CXOJICTBA U
paznuuus

3. MexayHapo/iHble CTaHAAPThl U CEepTUPHUKALUS B 00JIACTH YIpaBICHUS
IPOEKTaMHU.

4, [TpoekT Kak OOBEKT yIpaBICHUS

5. [Toacuctemsl U GyHKIMU YIIPABICHHS MPOEKTAMHU

6. Knaccudukanus npoexkToB

7. BHemHss 1 BHYTpEHHSS cpeia MPOeKTa

8. Cucrema B3aMMOOTHOIIIEHUH YYACTHHKOB MPOEKTA

Q. MeTob! ynipaBiaeHus MPOSKTaMH

Ku3HeHHbI IMKI M (pa3bl npoekTa. CTPYKTYpPbl yIPaBJICHUSI MPOCKTHOH
AeATeJbHOCTHI0. [IPOeKTHO-OPHEHTHPOBAHHAS CHCTEMA YIIPaBJICHUS

1. da3bl )xu3HEHHOTO 1MKIa. [IpenpiHBecTUIIMOHHAS da3a

2. Pa3zpaboTka mpoexkTHOM, paboyeit 1 CMETHOU JJOKyMEHTAIUU

3. [ToaroToBka OM3HEC-TIJIaHA M HHBECTUITMOHHOTO MEMOpPaHIyMa MPOEKTa

4, XapakTepucTrKa CTPYKTYp YIPABJICHUS MPOEKTaAMH

5. [IpoeKkTHO-OpHEHTUPOBAHHASI CUCTEMA YIIPABICHUS

6. Opranuzarus opuca NpoeKTa: CO31aHNue U Pa3BUTHE

Cnenuduka ynpapjieHUsi HHBECTUIIHOHHBIMH

MpoeKTaMu

1. DKOHOMHYECKAas  CYINIHOCTh  WHBECTHIIMA W  HWHBECTUIIMOHHOU
JESITEIBHOCTH

2. Knaccudukanus u cTpykTypa MHBECTULIAN

3. [TonsTHe M KIaccupUKAIA HHBECTUIIMOHHBIX TTPOCKTOB

4. Hcrounnku (pMHAHCUPOBAHUSI MHBECTULIMOHHBIX TPOEKTOB



S.

6.
IIPOEKTOB.

7.

8.

Ananu3 3QpeKTUBHOCTH HHBECTUIIMOHHOTO TIPOEKTA
Mertoaudeckre acnekThl OIEHKH 3()()EKTUBHOCTH WHBECTULMOHHBIX

Pa3paboTka 1 BHepeHNE MHHOBAIIMOHHBIX POEKTOB
[IpuopureTsl rocyapcTBa B chepe HHHOBAIMOHHOTO MPOEKTUPOBAHUS

I[lnanupoBaHue KakK MpoIleCC MPOEKTHOro ympapjieHus. CTpaTrermyeckue
acneKThl yNPaBJIeHHUs MPOEKTAMM.

1.
2
3.
4.
3)

6.

YPOBHU IJTAaHUPOBAHMS IIPOEKTA U BUJIBI IIJIAHOB.

Metoabl INTAHUPOBAHMUSL.

CereBoe MJIaHUPOBAHKUE KAK METOJ MPOEKTHOI'O YIPABICHHUS

CrpaTerus Kak LIEHTPaJIbHOE 3BEHO MPOEKTHOIO YIPABICHHUS
@opMHUPOBAHUE UHBECTULIMOHHOM CTPATErNHU

CrpaTternueckue IIPOLIECCHI yYIPaBJICHUS MHBECTULIHOHHOU

NEATEIIbHOCTHIO OPraHU3aluH
KoHTpoJIb U HCIIOJIHEHHE NPOEKTA, YIPABJIeHHEe CTOUMMOCTHIO

1.

HGHI/I H COACPKAHNC KOHTPOJIA IIPOCKTA.

MOHUTOPUHT pabOT U aHAJIN3 PE3YJITATOB

2.
3.
4.

YHpaBJ'IGHI/IC HU3MCHCHHAMU
OcHOBHBIC IMPUHOUIIBI YIIPABJICHUSA CTOUMOCTBIO
MGTOIIBI KOHTPOJII CTOUMOCTH IIPOCKTA

O0beM QUCHMILIMHLI - 2 3. €.

dopmMa MPOMEKYTOYHOTO KOHTPOJIA - 3a4ET



