AHHOTaLUSA paﬁoqeﬁ nmporpaMmmabl U CIHUIIJIMHBI
«yl'[paB.]'IEHHe MPOCKTAMMN»

Henb MMcHMIUIMHBI: COCTOUT B YIIIYOJIE€HHOM H3YYEHUU TEOPETUUECKUX
3HaHUU U UHCTPYMEHTApUsl NPOEKTHOTO YNPaBJIECHUSI, OBIAJCHUN O0yUYaroIUMUCS
METOJANKON 3KOHOMHYECKHX PAacueToB INMpHU OlEHKE 3(PPEKTUBHOCTU peann3aluu
Pa3INYHBIX IIPOEKTOB.

3agauy M CHUILINHBIL:

— YTOYHHTH CYIIHOCTb MPOEKTA U YNPABICHUS TPOCKTAMU;

— U3yYUTh KATEropuud MPOCKTHOTO YIPABICHUS, a HUMEHHO (YHKIIHH,
OCHOBHBIE TTPOIIECCHI, MOJICUCTEMBI;

— XapaKTepU30BaTh KU3HCHHBIN ITUKII U (Ha3bl TPOCKTHOTO YIIPABICHUS;

— TIPOaHAIM3UPOBATH CTPYKTYPHI YIIPABJICHUS ITPOCKTOB;

—YTOYHUTH CHenupuKy MEHEIKMEHTa WHBECTHUIIMOHHBIX IPOCKTOB B
COBPEMEHHBIX yCIOBUSIX;

— U3Y4YUTh 0COOEHHOCTH S(PGhEKTUBHOIO YMPaBICHUS HWHHOBAIIMOHHBIMHU
IPOEKTAMU;

— NPOAHATIU3UPOBATH CTPATETUUYECKUE aCIIEKThI yIIPABICHUS MPOEKTAMU;

—HW3y4YUTh  CcHenupuKy WHUIUALNMS, IUJIAHUPOBAaHUS, OpraHU3alIlvu,
BBITIOJTHEHUSI, KOHTPOJISI U 3aBEPIICHUS MPOEKTA,

— YTOYHUTh OCOOCHHOCTH PHUCK-MEHEI)KMEHTa M AacCHeKThl YMpaBICHUS
MaTepuabHBIMH, TPYAOBBIMU U HH()OPMAIIMOHHBIMH pPEeCypcaMu IPOEKTa.

Conepkanue AUCHMILVIMHBI. B pe3ynprare OCBOCHHS JUCUUILIAHBI,
oOyJaromuecs: u3y4yaTr TEOPEeTHYECKUI U MPAKTUUYECKUI MaTepuall 1Mo CJIeTyOIUM
TEMaM:

CylmHOCTh U coliepKaHUE MPOEKTHOTO yrpasieHus. [IoHATHS, TPUHIMIIBL,
(YHKIIUU U MTOICUCTEMBI YIIPABICHUS MPOCKTaMH.

XKuzHeHHbl 1uK1 U (a3l npoekra. CTPYKTypbl YIPABIEHUS NMPOECKTHOU
NEeATENbHOCTBIO. [I[pOEKTHO-OPUEHTHPOBAHHASL CUCTEMA YIIPABIICHUS.

Crnenuduka ynpaBieHUs THBECTUIIMOHHBIMU MTPOEKTAMHU.

[InanupoBaHMe Kak IpoLEcC IMPOEKTHOTO ympasieHUs. CTpaTerndeckue
ACIIEKTBhI YIIPABICHUS ITPOCKTAMM.

KoHTpOIIb 1 UCIIOJIHEHNE POEKTA, YIIPABIECHUE CTOUMOCTBIO.

O0beM TUCHUILIMHBI 3 3.€.
dopMa NPOMeKyTOYHOT0 KOHTPOJIST — 3aUeT.



