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PaGouas nporpamma aucunmanibl «MeHeUKMEHT OpraHu3aunmu» paspabo-
tana Ha ocHoBe MI'OC BO no xanpasnennio noaroroBky 38.04.02 MenemxMenT,
YTBEPKAEHHOro npukasoM MHuHHCTEpCTBa HayKH H Bbiciuero obpazosauus PO or
12 aBrycra 2020 r. Ne 952.

AsTtop:
KaHJl. 9KOH. HayK, 2

JOUEHT 474 W.T. Usanosa

PaGoyas nporpamma obGcyxaeHa M pPeKOMEHIOBAHA K YTBEPXKICHHIO pelueHHeM
kadeapsl ynpasneHus ¥ mapkeTHnra ot 15 uions 2021 r., npotokon Ne20.

< /r.—’?:—; -
3aBeayiowmit kadeapoii ¢ o e
A-p 3KOH. HayK, i
npodeccop A. B. Tosmaues

PaGoyas nporpamMma onobpeHa Ha 3acelaHMH METOJMYECKOH KOMHCCHH 3KOHOMM-
yeckoro daxkynsrera, nporokon or 15.06.2021 r. Ne 12,

IMpencenarens 7 G //‘ —
METOAHYECKOH KOMHCCHH, * )

J-p 3KOH. HayK, npodeccop A. B. Tonmaues
PykoBoaurens

OCHOBHOH npodeccHoHanbHOM

obpazoBareNbHON NporpaMMbl

JI-p TeXH. HayK,

KaHZ. 2KOH. HayK, npodeccop < TO.U. Bepumuxuii



1 I.Ie.m; H 3aJa491 OCBOCHHUA NTUCIHUIIJINHDBI

[eab0 OCBOCHUS ITUCHUIUIMHBI «MEHEHKMEHT OpTaHMU3aIluN») SIBISCTCS
dbopMHupoBaHUEe KOMILIEKCA 3HAHUH TEOPETUYECKUX M MPAKTUYECKHX OCHOB
VOpPaBJICHUS  COBPEMEHHOW  OpraHu3aleil B YCIOBUAX  TJIOOAJIBHOTO
HKOHOMHYECKOTO Claja U (OpMUPOBAHUE MPAKTUUECKUX HABBIKOB Pa3pabOTKH U
MPUHATHUSL ONTUMAJIBHBIX YIIPABIECHYECKUX PELICHUN B HHTEpECcaxX yAOBIECTBOPEHUS
COLIMAJIbHO-DPKOHOMHUYECKHUX MOTPeOHOCTEN 00IIECTBA.

3apaum JMCUMILTUHBI:

- ¢opMHUpOBaHNE YMEHUH OCYIIECTBISATh KPUTHUECKUN aHAIA3 TIPOOIEMHBIX
CUTYaIlMi Ha OCHOBE CCTEMHOTO TOIX0/1a, BEIPa0aThIBATh CTPATETHIO IEHCTBUNA;

- (OopMHpOBaHHE CIOCOOHOCTH OpPraHU30BaTh M PYKOBOJUTH padOTOMN
KOMaH/Ibl, BhIpa0aThiBasi KOMaHHYIO CTPATETUIO IS JOCTHKEHUS TTOCTABIIEHHOMN
e,

- ¢dopMHpoBaHHME HaBBIKA pemniaTh MpodeccroHaIbHbIE 3aJa4yl Ha OCHOBE
3HaHWS (HA TPOJBHHYTOM YPOBHE) DJKOHOMHYECKOW, OPTaHW3aIMOHHOW U
VOPaBJICHUYECKOW  TEOpHHM, HWHHOBAIIMOHHBIX  IOJXO0JOB, OOOOIICHHUS U
KPUTHYECKOTO aHaJIN3a MPaKTUK YIIPaBICHUS;

-  pa3BUTHEC YMEHHS  CaMOCTOATEIHLHO TMPUHUMATh OOOCHOBAaHHBIC
OpraHU3alMOHHO-YIIPABICHUYECKUE PEIICHHS, OICHUBATh WX OMNEPAIMOHHYIO H
OpraHu3aIoOHHYI0 Y()(PEKTUBHOCTD, COMMAIBHYIO 3HAYUMOCTh, 00CCIICUMBATh X
peanu3aluio B YCIOBHSX CIOXHOH (B TOM 4YHCIE KpPOCC-KYJIbTYpPHOU) H
JTAHAMUAYHOU CPEJIbl;

- (opMmupoBaHue CHOCOOHOCTU PYKOBOJIUTH MPOEKTHOW W TMPOILIECCHOM
NEATEeILHOCThI0O B OpPraHU3AIlMM C HWCIOJb30BAHUEM COBPEMEHHBIX IPAKTHK
YIOPABJICHHS, JTUACPCKUX W KOMMYHUKATHBHBIX HABBIKOB, BBISBIIATH M OIICHUBATH
HOBBIE PHIHOYHBIE BO3MOXKHOCTH, pa3padaThiBaTh CTPATETUN CO3/AHUS U PA3BUTHUS
WHHOBAIIMOHHBIX HAMPABJICHUNA ACATEIBHOCTH M COOTBETCTBYIOIIHME UM OW3HEC-
MO/JICJIM OpPraHU3AIUT;

- pa3BUTHE HaBBIKA pa3padaThIBaTh U UCIIOIH30BATh I((PEKTUBHBIC METOABI U
MEXaHU3MBl YIPABIICHUs] OpPTaHW3alldell Ha BCEX ATamax e€ >KM3HEHHOTO ITUKIIA,
OllcHHBaTh J(P(HEKTUBHOCTH YIPABICHYCCKUX PEIICHUH, OMPEACIATh BIUSHUE
MaKpOAKOHOMHYECKOW Cpejibl Ha pa3BUTHE OM3HECA,



2 llepeyeHb MJIAaHUPYeMbIX Ppe3yJbTATOB OOY4YeHHS] 1O

AMCUMUIIMHE, COOTHECEHHBIX ¢ IUIAHUPYEMbIMH PpPe3yJbTAaTAMHU
ocsoenus OIIOII BO

B pe3yabrare ocBOeHHMs AUCHUILIMHBI (opMHPYIOTCH CJeayrolue
KOMIICTEeHINHU:

YK-1. CrnocobeH oCyHIecTBIATh KPUTHUECKUNA aHalIu3 MPOOJIEMHBIX
CUTyalluil HA OCHOBE CUCTEMHOIO [T0/IX0/1a, BbIpa0aThIBaTh CTPATETUIO JEHCTBUIA.

YK-3. CrnocobeH opraHu3oBaTb U PYKOBOJIWUTh pabOTON KOMaHBI,
BbIpa0aThiBasi KOMaHAHYIO CTPATETHIO JJIsl JOCTHXKEHUS [TOCTABICHHOM LIEH.

OIIK-1. CnocobeH pemath npodeccuoHaibHbIE 3a1a4d HA OCHOBE 3HAHMS
(Ha MPOABUHYTOM YPOBHE) SKOHOMUYECKOM, OPraHN3allMOHHON U yIIPaBICHUYECKOM
TEOpPUH, WHHOBALMOHHBIX IMOAXOJOB, OOOOHIEHUS W KPUTHYECKOTO aHalIu3a
IIPaKTUK YIIpaBJICHUS.

OIIK-3. CrnocoOeH  caMOCTOSITEIbHO  NPUHUMaTh  OOOCHOBaHHbBIC
OpraHU3allMOHHO-YIIPABICHUYECKUE PEIICHUS, OLICHUBAaTh WX ONEPALMOHHYIO H
OpraHU3alMOHHYI0 3((HEKTUBHOCTh, COLIMAIBHYIO 3HAYUMOCTh, 00ECIeUnBaTh UX
peanu3aluio B YCIOBHUSX CJOXKHOM (B TOM 4YHCIE KpOCC-KYyJIbTYpHOH) U
JTAHAMUAYHOU CPEJIbl.

OIIK-4. CniocobeH pyKOBOAUTh MPOEKTHOW U MPOLIECCHOU JIEATETBbHOCTHIO
B OpraHM3alMud C HCIOJb30BAHUEM COBPEMEHHBIX MPAKTUK YIpaBJICHUS,
JUAEPCKUX M KOMMYHHKATHUBHBIX HAaBBIKOB, BBISBIATH M OLIEHUBAaTh HOBBIC
PBIHOYHBIE BO3MOXHOCTH, pa3pabaTbiBaThb CTpaTeTMU CO3JAaHUS M Pa3BUTHUSA
MHHOBAIIMOHHBIX HAIPaBJIICHUN JEATEIbHOCTH U COOTBETCTBYIOLIME UM OHW3HEC-
MO/JIENIA OpraHu3alNi.

3 Mecto nucunmiinabl B ctpykrype OIIOII BO

Juncuunnmaa «MeHEIKMEHT OpraHu3auny SBJISICTCS TUCUHUIUIMHON YacTH,
dbopmupyemoii  ydyacTHukamMu oOpasoBarenbHbiX otHommenuii, OIIOII BO
MOATOTOBKM  oOydaromuxcst 1o  HampaBieHuto  38.04.02  MeHemKMeHT,
HaIPaBJICHHOCTh «ATpapHbI MEHEKMEHT.



4 Oobem qucnunannbl (144 yaca, 4 3a4eTHBIX €IUHHIIBI)

O0OBeM, yacoB

Bunpl yue6HOM paboTh

OuHas | 3aouHas
KonTtakTHasi padora 51 17
B TOM YHCIIE:
o sarormait 4 14
— JIEKIIUU 16 4
—— IPaKTUYECKHE 32 10
- 1a00OpaTOpHbIE
— BHEAYIUTOPHAsI 3 3
—3a4eT
— JK3aMeH 3 3

——3aluTa KypCOBBIX paboT
CamocTosTeILHas padoTa

P 93 127
IB TOM YUCJIC.

— KypcoBas paboTa

—— [IPpOYUC BHUJbL
CaMOCTOSITEILHOM pa6OTBI

M TOro nmo xucuMILINHE 144 144

B TOM 4ucie B ¢opme
NMPAKTUYECKOH MOAr0TOBKYU

5 Coaepxkanue TUCIHUATIMHBI

[To utoramMm wu3y4aeMoW IUCHMIUIMHBI CTYJIEHTHI (OOydYaroniuecs) CIaroT
DK3aMeEH.

JlucuumnimHaa nu3ydaercs:

- B ouHO# (popme oOyuenwus Ha 1 kypce, B 1 cemectpe.



Coaep:xaHue M CTPYKTYpa IMCUMILIMHBI 110 0YHOH (popme 00yUeHust

Bunnbl yue6Hoi padoThl, BKIIOYas
CaMOCTOSITeIbHYIO Pa0OTY CTY/ICHTOB

M TPYA0eMKOCTb (B yacax)

=
=
5
£ B TOM BTOM | Jlabo B TOM
= o quHcIe YHClie | paTop | YHCIe B
Ne | Haumenosanne Tembr g 5 B IIpakr B HBIE tdopme Cantoc
I/ | ¢ ykazaHMEM OCHOBHBIX ) g ¢dopme | mueck | dopM | 3aHAT | TPaKTH M
o BOIIPOCOB E 3 | Jlexn | mpaxr ne e us geckoit | L C
> um WYECK | 3aHATH | MPaKT nogroto | oA
= 9 « | pabot
E oii o ek BKH a
2 MOATO oM
.3 TOBKH MOATO
TOBKH
1 | TEMA 1. OCHOBBGI YK-1.4
TEOPUU YK-3.2
OPTAHM3ALIMU VYK-3.3
VK-34 | 1] 2 4 10
OIIK-1.2
OIIK-1.3
OIIK-1.4
2 | TEMA 2. YK-1.4
OPI'AHU3ALIMOHHBI YK-3.2
E CTPYKTVYPHI VK-3.3
YK-34 | 1| 2 4 10
OIlK-1.2
OIIK-1.3
OIlK-1.4
3 | TEMA 3. OIlK-3.1
YIIPABJIEHUE OIIK-3.2
OPTAHU3AIIMEN OIIK 3.3
OIIK 4.1 1 2 4 10
OIIK 4.2
OIIK 4.3
4 | TEMA 4. YHKLU, OIIK-3.1
METO/IbI 1 OIIK-3.2
I[MTPUHLIUIIBI OIIK 3.3 1 2 4 10
MEHE/IDKMEHTA OIIK 4.1
(IUKJI OIIK 4.2
MEHE/IDKMEHTA) OIIK 4.3
5 | TEMA 5. IIPUHATHUE YK-1.4
PELIEHU! B YK-3.2
VIIPABJIEHUU YK-3.3
YK-3.4 2 4 10
OIIK-1.2
OIIK-1.3
OIIK-1.4
6 | TEMAG. YK-1.4
VIIPABJIEHUE YK-3.2
OMHAHCAMU YK-3.3
OPT AHM3 AL VK-3.4 1 2 4 13
OIlIK-1.2
OIIK-1.3
OIlK-1.4
7 | TEMA 7. OIlK-3.1
YIIPABJIEHUE OIlIK-3.2
MAPKETHUHI'OM OIIK 3.3
OIIK 4.1 2 4 15
OIIK 4.2
OIIK 4.3




Buabl yueoHoii padoThbl, BKJIIOYAS
CaMOCTOSITEILHYIO PaGOTy CTY/IEHTOB

M TPYA0eMKOCTb (B yacax)

=
=
5
E B TOM BTOM | Jlabo B TOM
= o qucIe YHCIle | paTop | dYHCIe B
Ne | Haumenosanne Temb g 5 B IIpakr B HBIE ¢dopme Cantoc
I/ | ¢ yKazaHueM OCHOBHBIX 2 g ¢dopme | mueck | dopMm | 3aHAT | TpakTH TOSITE
o BOIIPOCOB z 3 | ek | mpakt ue e us geckor | oo
> um WYeCK | 3aHATH | IPaKT HOJTOTO
= 9 « | pabot
§ oif o ek BKH a
s HOJr0 oif
g TOBKH HOJr0
TOBKH
8 | TEMAS. OIlK-3.1
OBHOBJIEHME OIIK-3.2
OPTAHM3ALIMU
D DHEKTUBHOCTD OIIK 3.3 2 4 15
MEHEHDKMEHTAa OIlK 4.1
OIIK 4.2
OIIK 4.3
Uroro 16 32 - - 93
Couepmaﬂne H CTPYKTYPaA JTMCHUILIMHBI 110 3204YHOM (l)OpMe Oﬁy‘{eHl/IH
Buabl yue6Hoii padoThbl, BKIIOYAS
= CaMOCTOSITETbHYIO Pa0OTY CTY/ICHTOB
E M TPYA0eMKOCTh (B 4acax)
g B TOM BTOM | Jlabo B TOM
; o qHcie 4Hcie | paTop | 4ucie B
Ne| Hanmenosanme remsi g 5 B [pakr B HBIE ¢dopme C
I/ | ¢ yKasaHueM OCHOBHBIX 2 g ¢dopme | mueck | Gopm | 3aHAT | TpaKTH Tzl’\I{TOeC
o BOTIPOCOB = 3 | ek | mpakt ne e us geckolt | oo
> nn HYECK 3aHATHU IpaKkT noAroTo
= 9 % pabot
; oHu A I/ILIGVCK BKHN a
) MOJITO oif
5 TOBKHU oaro
TOBKH
1 | TEMA 1. OCHOBBI YK-1.4
TEOPUU YK-3.2
OPTAHM3ALIMU YK-3.3
VK34 | 1] 1 1 10
OIIK-1.2
OIIK-1.3
OIlK-1.4
2 | TEMA 2. YK-1.4
OPI'AHU3ALIMOHHBI YK-3.2
E CTPYKTVYPhI YK-3.3
VK-34 | 1] 1 1 10
OIlIK-1.2
OIIK-1.3
OIIK-1.4
3 | TEMA 3. OIIK-3.1
YIIPABJIEHUE OIIK-3.2
OPTAHU3AIIMEN OIIK 3.3
OIIK 4.1 1 1 1 10
OIIK 4.2
OIIK 4.3
4 | TEMA 4. DYHKLUU, OIIK-3.1
METO/IbI 1 OIIK-3.2
TTPUHIIUIIBI OInK33 | 1 1 1 17
MEHE/IDKMEHTA OIIK 4.1
(IMKJI OIIK 4.2




Buabl yueoHoii padoThbl, BKJIIOYAS
CaMOCTOSITEILHYIO PaGOTy CTY/IEHTOB

M TPYA0eMKOCTb (B yacax)

=
=
=
E B TOM BToM | Jlabo B TOM
= o qucIe YHCIle | paTop | dYHCIe B
Ne | Haumenosanne Temb g 5 B IIpakr B HBIE ¢dopme C
1/ | ¢ yka3aHHeM OCHOBHBIX 2 g ¢dopme | mueck | GopM | 3aHAT | MpaKTH Tf;l::ec
I BOIIPOCOB : 3 | ek | mpakt ue e ust eCKOH | oo
> uu MYECK | 3aHATH | HPaKT HOATOTO
= 9 « | pabot
§ oii s ek BKH a
2 MOATO oM
5 TOBKH MOATO
TOBKH
MEHEJIDKMEHTA) OIIK 4.3
5 | TEMA 5. ITIPUHATUE YK-1.4
PELLIEHUI B VK-3.2
YITPABJIEHUUA YK-3.3
YK-34 |1 1 20
OIIK-1.2
OIIK-1.3
OIlK-1.4
6 | TEMA 6. YK-1.4
YIIPABJIEHUE YK-3.2
OMHAHCAMU YK-3.3
OPT AHM3ALIMN VK-3.4 1 1 20
OIIK-1.2
OIIK-1.3
OIIK-1.4
7 | TEMA 7. OIIK-3.1
YITIPABJIEHUE OIIK-3.2
MAPKETHUHI' OM OIIK 3.3
OIIK 4.1 1 2 20
OIlK 4.2
OIIK 4.3
8 | TEMA 8. OIlK-3.1
OBHOBJIEHUE OIIK-3.2
OPI'AHU3ALIMN
DddexkTUBHOCTH OTIK 3.3 1 2 20
MEHEPKMEHTA OIlK 4.1
OIIK 4.2
OIlIK 4.3
Htoro 4 10 - - 127

6 Ilepeyennb yueOHO-MeTOAUYECKOT0 O0ecTieUeHM I ISt

CaMOCTOSITEJIbLHOM paﬁoTbI oﬁyqammnxcsl o JMCIUIIJINHE

Mertoanueckue ykazaHus (151 CaMOCTOSITEIbHON PaboOThI)

1. MenemxmenTt

OpraHU3AIUH:

MCTO/.

yKa3zaHus

JUIE  TPOBEICHUS

MPaKTHYECKUX 3aHATHH M OpraHM3allii CaMOCTOATeNIbHOM pabotel / coct. W.I.
NBanoBa. — Kpacnonap : Ky6I'AY, 2021. —  c. (B pa3paboTke)




/ DOH/I OLIEHOYHBIX CPEJCTB VISl IPOBeIeHUS TPOMEKYTOUHOM
arrecTaAluu

7.1 IlepeyeHb KOMIIETEHUMH ¢ YKAa3aHUEM JITanoB uxX GopMuUpoBaHus B
npouecce oceoenunst OITIOII BO

YK-1 - Cnoco0GeH OCYIIECTBIATh KPUTHYECKUN aHAIW3 MPOOJEMHBIX CHUTYyalldii Ha OCHOBE
CHCTEMHOTO TIOX0/Ia, BBIPA0ATHIBATh CTPATET IO AEHCTBUI

1 Menedoicmenm opeanusayuu
2 CoBpeMEHHbIN CTPATETUYECKUN aHAIIN3
2,3 Hayuno-uccienoBarenbckas pabora

YK-3 CnocobeH opraHu3oBaTh W PYKOBOJAWUTH pabOTON KOMaHbI, BhIpabaThiBas KOMaHIHYIO
CTPATETHIO JUIsl TOCTH)KEHUS TIOCTABICHHOH IIETIH

1 Menedocmenm opeanusayuu

2 YnpasiieHne THHOBAIIMOHHBIMU MPOEKTaMU B TPOdeCCHOHATBHON JesITeIbHOCTH
1,2 YyeOHast npakTHKa

2 O3HaKOMUTENNbHASI PAKTUKA

OIIK-1 Cnocoben pemath mpodeccCHOHATbHBIE 33a4d Ha OCHOBE 3HaHUS (HAa MPOJBUHYTOM
YPOBHE) SKOHOMHYECKOW, OPraHH3alMOHHOW ¥ YIPABICHUCCKOH TEOPUH, WHHOBAIIMOHHBIX
M0JIXOI0B, 000OIIEHHS 1 KPUTHYECKOTO aHAIN3a MPAKTUK YIIPABICHUS

1 YnpasieHndyeckas 59KOHOMHUKA

1 Menedoicmenm opeanusayuu
1,2 YyeOHast npakTHKa

2 O3HaKOMHTENIbHAS TPAKTUKA

OIIK-3 CmocobeH  caMOCTOSTENbHO  NMPUHUMATh  OOOCHOBaHHBIE  OpPTaHU3AIMOHHO-
yIIpaBJIEHYECKHE PEIICHMs], OLEHUBATh UX ONEPALMOHHYI0O U OPraHU3aMOHHYIO 3()()EeKTHBHOCTS,
COLIMAJIbHYI0 3HAUYMMOCTh, 00ECIeUnBaTh MX PEalM3alldi0 B YCIOBHUSAX CIIOKHOH (B TOM 4HCIe
KpOCC-KYJIbTYPHON) M JUHAMUYHOM CPEJIbl

1 Menedocmenm opeanusayuu
1.2 VY4yebHas mpakTHKa
2 O3HaKOMUTENbHAS TPAKTUKA

OIIK-4 CnocobeH pyKOBOJIUTH MPOEKTHOM M TMPOIECCHOM NEATENbHOCTHIO B OpPraHM3aIldd C
WCIIONBb30BAHUEM COBPEMEHHBIX NPAKTUK YIPaBIEHUS, JUACPCKUX M KOMMYHUKATUBHBIX
HaBBIKOB, BBISIBJISITh U OIIEHWBATh HOBBIC PHIHOYHBIE BO3MOXXHOCTH, pa3padaThiBaTh CTPATETHUU

CO3JIaHMsI U Pa3BUTHS MHHOBALMOHHBIX HANpaBIECHUH NESATEIBHOCTH M COOTBETCTBYIOLIUE UM
OM3HEC-MOJIeNIN OpTraHu3alui

1 Meneooicmenm opeanuzayuu

2 YrpapiieHne THHOBAIIMOHHBIMU MTPOEKTaMHU B IPOECCHOHATBHON NeATSIEHOCTH
1,2 YyeOHasi mpakTHKa

2 O3HaKOMUTEIbHAS MTPAKTUKA

* HOMep ceMecTpa COOTBETCTBYET dTaIry (hOpMUPOBaHHS KOMIIETCHIINN




7.2 Onucanue noka3sarteJsieil 1 KpuTepueB OlleHUBAHUA KOMIIETEHUMH HA

PA3JINYIHBIX TAlax ux q)OpMI/IPOBaHI/Iﬂ, OIMMCAHMNC IKAJbI OICHUBAHUA

[Inanupyembie
pe3yibTaThI
OCBOEHUS
KOMIICTCHITHH
(MHAMKATOPBI
JOCTHKCHUS
KOMITCTCHITHH )

YpoBeHb OCBOEHUS

HEYJIOBJIETBOP
WUTEJIBHO
(MUHUMAJTBHBI
i He
JIOCTUTHYT)

YIIOBJIETBOPUT
€JIbHO
(MUHUMAJTBHBI
1 IOpOTOBBIN)

XOPOIIO
(cpenuuii)

OTIIUYHO
(BBICOKHIA)

OneHo
yHOE
CpencT
BO

YK-1 CnocoGeH ocymiecTBJIATh KPUTHYECKUA aHAJIU3 NMPOOJEMHBIX CUTYalllil HA OCHOBE
CHCTEMHOT0 MO/IX0/1a, BLIPA0ATHIBATH CTPATErUI0 JIeiiCTBUIA

YK-1.4. YpoBeHb MunanMansHO | YpOBeHb YpoBeHb Pedepa
Pa3pabarbiBaeT 3HAHUW HUXKE | JOMYCTUMBIM | 3HAHUI B | 3HAHMI B | THI,
CTpaTEruI0 MHUHUMAJIbHBI | YPOBEHb o0BeMe, o0BeMe, TECTEHI,
JOCTHKEHUS X TpeOOBaHUM, | 3HAHUH, COOTBETCTBYIO | COOTBETCTBYIO | 3cCCe,
MOCTaBIECHHOU UMEJIH MECTO | JOMYILIEHO eM em Hay4YH
1eIn KaK | rpyobie MHOTO nporpamme nporpamme 138
MOCIIEAOBATENbHO | OLIHOKHI HEerpyObIX MOJATOTOBKH, MOJIMOTOBKH, JTUCKYC
CTh maros, | [Ipu pemienun | ommoOoK. JIOTTYIIIEHO 0e3 ommOOK. | cuu
peIBUIS ctanaapTHbiX | [IpogemMoHCTp | HECKONBKO [Iponemonctp | (kpyra
pe3yabTar 3a/1a4 HE | HPOBaHbI HErpyObIX UpOBaHbl BCE | bIE
Ka)KIO0T0 U3 HUX U | IPOJIEMOHCTP | OCHOBHBIE OINOOK. OCHOBHBIE CTOJIBI)
OIlCHUBAsA UX | ©UPOBAHBI YMEHUS, [IponemoncTp | ymeHwus,
BIIUSTHUE Ha | OCHOBHBIE pelIeHbI MpOBaHbl BCE | pEUIEHbl  BCE | BOMPOC
BHEIIIHEE YMEHUH, TUTIOBBIE OCHOBHBIE OCHOBHBIE Bl U
OKpY’KEHUE MMEIU MECTO | 3a/1auu. YMEHU4, 3a/1a4yu C | 3amaHu
TJIaHUPYEeMOH rpyOsnie Nwmeercs pelieHsl  BCE | OTACHBHBIMH | S JJIS
NESTENIbHOCTH U | OIMOKH, HE | MUHUMAaJbHBIA | OCHOBHBIE HECYILECTBEHH | MPOBE]
Ha MIPOJIEMOHCTpP | Habop 3a/1auun C | BIMH SHUS
B3aMMOJICHCTBHS | HPOBaHBI HABBIKOB JIJISl | HETPYOBIMHU HEJ0OUeTaMHU, | dK3aMe
YY4aCTHUKOB 3TOH | 6a30BbIe peuieHus omnOKaMu, [IponemoHcTp | Ha
JESITENIbHOCTH HaABBIKU CTaHJApPTHBIX | IPOJEMOHCTP | UPOBAHBI
3aj1ad C | UpOBaHBI HaBBIKA  TIpU
HEKOTOpPBIMU | Oa30BBIC pelIeHnn
HEJI0YeTaMH HABBIKM  TIPU | HECTAHIAPTHBI
perieHnun X 3a7a4
CTaHJAPTHBIX
3aaq
YK-3 CnocobeH opraHu3oBaTtb M PYKOBOAUTH PpadoToil KoOMaHAbl, BbipadaTbiBas
KOMAH/JIHYK CTPATErnI0 ISl JOCTUKEHHUsI TOCTABJICHHOM 11eJIH
YK-3.2 YpoBeHb MuHuMalbHO | 3HaHUUN B | YpoBeHb Pedepa
YuureiBaer B | 3HAHUWA HUWXKE | JOIMYCTHUMBII o0BeMe, 3HAHHI B | ThlI,
cBoei MUHHUMAJIbHBl | YPOBEHb COOTBETCTBYIO | 00OBEME, TECTHI,
COIATLHOM U | X TpeOOBaHUM, | 3HAHUH, meM COOTBETCTBYIO | 3CCE,
npoecCHOHANBH | UMENTU  MECTO | IOMYIIEHO nporpamme em Hay4YH
Ol JIeSITENIBHOCTHU | TPYyOBIe MHOTO MOATOTOBKH, nporpamme 13
WHTEPECHI, OIINOKHU HErpyobIX JIOTTYLIEHO MOATOTOBKH, JIUCKYC
0COOEHHOCTH [Ipu pemenun | ommoOOK. HECKOJILKO 0e3 omuoboK. | cuu
MOBEICHUS U | cTannaptHeiX | [IpogeMoHCTp | HETpyOBIX [Iponemonctp | (kpyria
MHEHUS (BKJIIOYast | 3a7a4 HE | UPOBAHBI OIHNOOK. HWpOBaHbl BCE | bI€




[Inanupyembie

YpoBEeHb OCBOEHUS

pe3yiIbTaThI
HEYJIOBJIETBOD Omeno
OCBOCHUS YIIOBJICTBOPHT
UTEIBHO YHOE
KOMIICTCHITHH €JIbHO XOPOIIO OTJIMYHO
(MHHUMAITbHBI - . cpexact
(MHIUKATOPbI H He (MUHUMAJTBHBI (cpenuuii) (BBICOKUIA) 5O
JOCTHKCHUS 1 IOpOTOBBIN)
JIOCTUTHYT)
KOMITCTCHITHH )
KPUTHYECKHC) MPOJIEMOHCTP | OCHOBHBIC [TpogeMoHCTp | OCHOBHBIC CTOJIBI)
JIO/IEH, C | UpOBaHBI yMEHUS, UPOBAaHBI BCE | YMCHUS,
KOTOPBIMH OCHOBHBIC pereHbI OCHOBHBIE pelieHsl  BCe | BOMPOC
paboTaeT/B3auMo | yMeHUs, TUTIOBBIC yMEHUS, OCHOBHBIC BI u
NICHCTBYET, B TOM | UMEIIM MECTO | 3aJIa4H. pelieHbl  BCe | 3aJa4M C | 3a1aHU
qrcie rpyOsIe Nmeercs OCHOBHBIE OTHCNBHBIMU | ST IS
MIOCPEIICTBOM OMMOKK, HE | MUHUMAIIbHBIN | 3a7a4u C | HECyIIECTBEHH | IPOBEN
KOPPEKTHPOBKH IPOJEMOHCTP | HaOOP HETrpyOBIMH BIMH CHUS
CBOMX JICHCTBHI | UPOBaHbI HaBBIKOB JUISI | OIIMOKAMH, HEJIOUeTaMHu, | 9K3ame
YK-3.3 O6mnagaer | 6a30BbIe peneHus npoxemonctp | [IpogemoncTp | Ha
HaBBIKAMU HaBBIKH CTaHJAPTHBIX | HPOBAHBI UPOBaHbI
IPEOIOJICHUS 3ama4 c | 6azoBbIe HaBBIKA  TIPH
BO3HHUKAIOIIUX B HEKOTOPHIMUA | HABBIKM  TIPU | PEIICHUU
KOMaH/1e He/I0YeTaMu pereHnH HECTaHAAPTHBI
pa3HOTJIACHIA, CTaHJAPTHBIX | X 33134
CIIOpOB " 3aga4
KOH(JIUKTOB  Ha
OCHOBE ydeTa
UHTEPECOB  BCEX
CTOPOH
YK-3.4
[Ipensuant
pe3yibTaThl
(mocneacTBus)

KaK JIMYHBIX, TaK
N  KOJIJICKTHBHBIX

IeucTBUi

OIIK-1 Cnocoben pematb mnpodeccHOHANBHBIE 3a4a4d HAa OCHOBe

3HaHusl (Ha

NPOABHHYTOM YPOBHE) JKOHOMHYECKOH, OPraHM3allMOHHOW W YNPABJCHYECKOW TeopHH,
HHHOBAIIMOHHbIX MMOJAX010B, 0606H16Hl/lﬂ H KPUHTHYECKOI0 aHAJIN3a NMPAKTUK YIIPABJCHUSA

OIIK-1.2
Ucnone3yet

MCTOAO0JOTHYECK

15051
[IPaKTUYECKUU

n

WHCTPYMEHTApUU
U1 00001IeHUS 1

KPUTHYECKOTO

aHajin3a IMPaKTUK

yIpaBJICHUS
OCHOBE

Ha

NMHHOBAIITMOHHBIX

HOJIXO/O0B.
OIIK-1.3

YpoBeHb
3HAHUWA HUXKE
MUHHUMAJIbHBI
X TpeOOBaHUI,
UMENIH MECTO
rpyobie
OLIMOKH

IIpn pemenun
CTaHJAPTHBIX
3a1a4 HE
IIPOJEMOHCTP
HMPOBaHBI
OCHOBHBIE
YMEHU,

MuHuManbsHO
JIOITYCTHUMBII
YPOBEHb
3HAHU,
JIOITYLIEHO
MHOTO
HErpyObIX
OmMOOK.
IIponemoHcTp
HPOBaHBI
OCHOBHBIE
YMEHU,
peLIEeHbI
THTIOBBIE

3HaHU B
o0BeME,
COOTBETCTBYIO
meM
porpaMme
ITOJITOTOBKH,
JIOTYLIEHO
HECKOJIBKO
HErpyObIX
OIHNOOK.
[IponemoncTp
HpOBaHBI BCE
OCHOBHEIC
YMEHUS,

YpoBeHb
3HAHUH B
00BeEME,
COOTBETCTBYIO
ImeM
porpaMme
IOJATOTOBKH,
0e3 omuOoK.
IIponemoHcTp
HWPOBaHBI BCE
OCHOBHEIE
YMEHUS,
pEIIeHbI
OCHOBHEIE

BCC

Pecdepa
TBI,
TECTHI,
acce,
Hay4H
ble
JICKYC
CHH
(kpyrn
ble
CTOJIbI)

BOITPOC
BI "




[Inanupyembie

YpoBEeHb OCBOEHUS

pe3yJIbTaThl
HEYJIOBJIETBOP Oueno
OCBOEHHUS YIIOBJIETBOPUT
UTEIBHO 4HOE
KOMITETECHIINH €JIbHO XOPOIIO OTJIMYHO
(MMHUMAaJIBHBI - - cpeacT
(MHIUKATOPbI H He (MUHUMAJTBHBI (cpenuuii) (BBICOKUIA) 5O
JOCTHKCHUS 1 IOpOTOBBIN)
JIOCTUTHYT)
KOMITCTCHITHH )
Crniocoben UMENM MECTO | 3a/lauH. peleHsl  Bce | 337a4M C | 3a7aHu
pemaTte 3a7adu B | TpyObIe Nmeercs OCHOBHBIE OTHACNBHBIMU | I JJIA
obnactu OIMOKM, HE | MUHUMAJIbHBIN | 3a7auu C | HECYILIECTBEHH | IIPOBEN
MEHEI)KMEHTa Ha | IPOJEMOHCTp | Habop HerpyObIMH BIMU eHUs
OCHOBE  3HAHHUA | UPOBAHbI HaBBIKOB JUIs | OIIMOKaMH, HeJloueTaMHu, | dK3ame
OpraHU3alMOHHO | 0a30BbIE pelieHus nponemonctp | Ilpogemonctp | Ha
i U | HaBbIKU CTaHJAPTHBIX | UPOBAHBI UPOBaHbI
YIIPABJIEHYECKOU 3a1a4 c | 6a3oBbIe HaBBIKM  IIpU
TEOPHUHU HEKOTOPbIMU | HaBBIKM  IIPU | PELICHUU
OIIK-1.4 HEJI04YETaMHU peleHnn HECTaHJapTHbI
Bnaneer CTaHJAPTHBIX | X 33734
HaBBIKAMU 3aj1a4
UCIIOJIb30BaHUS
MHHOBAIIMOHHBIX
HOJIX0/M0B  IpHU
peleHnn
yIPaBJIEHYECKUX
3azad4, yMeeT
000011aTh u
KPUTHYECKH
aHaJTM3UPOBATh
CYILIECTBYIOIIINE
HPaKTUKU
yIIpaBJICHUS

OIIK-3. CmocoGeH caMOCTOATEJNbHO NPHHUMATH OOOCHOBAHHBIC OPraHU3alMOHHO-

ylpaBJieHYecKue

pelieHus,

OH€HUBATHL MX OINCPANUOHHYO H OpPraHU3alMOHHYIO

3q)(l)eKTI/IBHOCTb, COMUATBHYK0 3HAYUMOCTD, o0ecneyuBaTh HX peanu3anuio B yCJI0BUAX

CJIOKHOM (B TOM 4HcJIe KPOCC-KYJIbTYPHOM) M ATMHAMHYHOM cpeabl

OIIK-3.1.
[emMoHCcTpHpYyeT
CIIOCOOHOCTH
CaMOCTOATEILHO
MPUHUMATH
000CHOBAHHBIE
OpTaHU3aIMOHHO-
YIIpaBJICHUECKUE
peleHus B
YCIIOBUSAX
COBpPEMEHHBIX
BBI3OBOB
OIIK-3.2.
OcyuiecTBisieT
MOWCK BAapUaHTOB
YIPaBJICHUECKUX

YpoBeHb
3HAHUWA HUXKE
MUHHUMAJIbHBI
X TpeOOBaHUI,
UMENIH MECTO
rpyobie
OLIMOKH

IIpn pemenun
CTaHJAPTHBIX
3a1a4u HE
IIPOJEMOHCTP
HPOBAHBI
OCHOBHBIE
YMEHUH,
UMENH MECTO
rpyObIe

MwuHHUMaTBEHO
JIOITYCTHUMBIA
YPOBEHb
3HAHWIA,
JIOIYILIEHO
MHOTO
HErpyObIX
OmMOOK.
[IponemoncTp
HPOBaHBI
OCHOBHBIE
YMEHHUS,
peLIeHbI
THIIOBBIE
3a/1auu.
Nwmeercs

3HaHUI B
o0BeME,
COOTBETCTBYIO
meM
porpaMme
MOATOTOBKH,
JIOTYLIEHO
HECKOJIBKO
HErpyObIX
OIINOOK.
IIponemoHcTp
HUPOBaHBI BCE
OCHOBHBIC
YMEHUS,
pelIeHbI
OCHOBHBIC

BCC

YpoBeHb
3HAHUH B
00BeEME,
COOTBETCTBYIO
ImeM
porpaMme
IMOJITOTOBKH,
0e3 omuOoK.
IIponemoHcTp
HWPOBaHBI BCE
OCHOBHEIE
YMCHHSI,
pEIIeHbI
OCHOBHEIE
3a7a4u c
OTJEIbHBIMHU

BCC

Pecdepa
THI,
TECTHI,
Jccee,
Hay4H
ble
JICKYC
CHH
(kpyrn
ble
CTOJIBI)
BOIIPOC
Bl U
3a/1aHu
SIS
HpOBeX




[Inanupyembie

YpoBEeHb OCBOEHUS

pe3yIbTaTh
HEYJIOBJIETBOP Oneno
OCBOEHUS YIIOBJIETBOPUT
UTEJIBHO 9HOE
KOMIICTCHITHH 13: (¢ XOpOIIIOo OTIIUYHO
(MMHMMAJBHBI - . CpencT
(MHIUKATOPbI H He (MUHUMAJTBHBI (cpenuuii) (BBICOKUIA) 5O
JIOCTUKECHUS 1 TOpOTOBBIN)
JIOCTUTHYT)
KOMITCTCHITHH )
peleHuit Ha | OlIMOKK, HE | MUHUMAIIbHBIN | 3a7aun C | HECYIIECTBEHH | CHUS
OCHOBE MPOJIEMOHCTpP | Habop HErpyobIMU BIMU dK3aMe
CPaBHUTEIBHOM MPOBaHBI HABBIKOB JUJIS | OLIMOKaMH, HeJo4YeTaMu, | Ha
OIICHKH ux | 6a30BbIC pereHus npoaemonctp | IIpogemoncTp
COLIMATIbHOU HaBBIKU CTaHJapTHBIX | UPOBAHBI UPOBaHBI
3HAYUMOCTH, 3aaq c | 6a3oBbIC HABBIKU  TIPHU
OTEpPAllMOHHON U HEKOTOPBIMU | HABBIKU  TPH | PEUICHUH
yIpaBIeHICCKON HEeJ04YeTaMU pelIeHnn HECTaHIapPTHBI
s dexTuBHOCTH CTaHAApPTHBIX | X 3a/1a4
OIIK 3.3. 3aja4
Bnaneer
HaBBIKAMU
peanuzanuu
YIIPaBIEHYCCKUX
pelieHu c
y4eTOM 170:¢
aJanTanuu K
YCIIOBUSAM

CIOXHOU (B TOM
qrcie Kpocc-
KyJIbTYypHOH) U
JTUHAMUYIHON
cpeabl

OIIK-4 Cnoco0OeH pyKOBOAWTH MPOECKTHON W TMPOIECCHOM ACSITEIHHOCTHIO B OpraHU3AlMH C

HCIIOJIb30OBAHUEM COBPEMCHHBIX TIPAKTUK YIIPABJICHUA,

JUACPCKUX U KOMMYHUKATUBHBIX

HaABBIKOB, BbIABJIIITH U OLICHHUBATh HOBBIC pI)IHO‘IHI)IC BO3MOXXHOCTH, pa3pa6aTI>IBaTI) CTpaTGFI/II/I
CO3MaHMSI U Pa3BUTHsI WHHOBAIIMOHHBIX HAMPABIEHUHN AEATEIHLHOCTH U COOTBETCTBYIOIIUE MM
OM3HEC-MOJIeNIN OpraHu3aIui

OIIK
Bnaneer
COBPEMEHHBIMU
IMpaKTUKaMH
YIPaBJICHUS
OpraHu3aIuen,
JUAEPCKUMU U
KOMMYHUKATHBH
BIMHU HaBbIKaMHU

4.1

OIIK 4.2
JemoHcTpupyeT
CIIOCOOHOCTh
BBISIBIISITh "
OLIEHUBAaTh HOBBIE
PBIHOYHBIE

BO3MOXHOCTH H

YpoBeHb
3HAHUWA HUXKE
MUHHUMAJIbHBI
X TpeOOBaHUI,
UMENIH MECTO
rpyobie
OLIMOKH

IIpn pemenun
CTaHJAPTHBIX
3a1a4u HE
IIPOJEMOHCTP
HPOBAHBI
OCHOBHBIE
YMEHUH,
UMENH MECTO
rpyObIe

MwuHHUMaTBEHO
JIOITYCTHUMBIA
YPOBEHb
3HAHWIA,
JIOIYILIEHO
MHOTO
HErpyObIX
OmMOOK.
[IponemoncTp
HPOBaHBI
OCHOBHBIE
YMEHHUS,
peLIeHbI
THIIOBBIE
3a/1auu.
Nwmeercs

3HaHUI B
o0BeME,
COOTBETCTBYIO
meM
porpaMme
MOATOTOBKH,
JIOTYLIEHO
HECKOJIBKO
HErpyObIX
OIINOOK.
IIponemoHcTp
HUPOBaHBI BCE
OCHOBHBIC
YMEHUS,
pelIeHbI
OCHOBHBIC

BCC

YpoBeHb
3HAHUH B
00BeEME,
COOTBETCTBYIO
ImeM
porpaMme
IMOJITOTOBKH,
0e3 omuOoK.
IIponemoHcTp
HWPOBaHBI BCE
OCHOBHEIE
YMCHHSI,
pEIIeHbI
OCHOBHEIE
3a7a4u c
OTJEIbHBIMHU

BCC

Pecdepa
THI,
TECTHI,
Jccee,
Hay4H
ble
JICKYC
CHH
(kpyrn
ble
CTOJIBI)
BOIIPOC
Bl "
3a/1aHu
g s
HpOBeX




[Inanupyembie

YpoBEeHb OCBOEHUS

pe3yiIbTaThI
HEYJIOBJIETBOP Oneno
OCBOEHUS YIIOBJIETBOPUT
UTEJIBHO YHOE
KOMIICTCHITHH 13: (¢ XOpOIIIOo OTJIMYHO
(MMHMMAJBHBI - . CpencT
(MHIUKATOPbI H He (MUHUMAJTBHBI (cpenuuii) (BBICOKUIA) 5O
JIOCTUKECHUS 1 TOpOTOBBIN)
JIOCTUTHYT)
KOMITCTCHITHH )
pa3pabaThIBaTh OIMOKK, HE | MUHUMAJIbHBIN | 3a7aun C | HECYIIECTBEHH | CHUS
COOTBETCTBYIOIIM | MPOJAEMOHCTP | HabOp HErpyobIMU BIMU dK3aMe
€ uM OusHec- | HpOBaHbI HABBIKOB JUJIS | OLIMOKaMH, HeJo4YeTaMu, | Ha
MOJIeTTN 0a3oBbIe peneHus npoaemonctp | IIpogemoncTp
OpraHu3anuit HaBBIKU CTaHJapPTHBIX | UPOBAHBI UPOBaHBI
OIIK 4.3 3aj1a4 c | 6a3oBbIe HaBbIKU  IIpU
Brnaneer HEKOTOPBIMU | HABBIKU  TPH | PEUICHUH
METOTUKON HEeJ04YeTaMU pelIeHnn HECTaHIapPTHBI
pa3paboTKu CTaHJApPTHBIX | X 3a/1a4
CTpaTeruu 3aja4
CO3/IaHUA U
pa3BHUTHSA
MHHOBAIIMOHHBIX
HaIpaBJICHUI
JESTEIIbHOCTH

OpraHu3aIn




7.3 TunoBble KOHTPOJbHbIE 3aJaHUs WJIN HHbIe MAaTEPHAJIbI,
HeoOXoAMMbIe I OLEHKH 3HAHMHA, YMeHMil, HABBIKOB M ONbITA
JAeITeJIbHOCTH, XapAKTEePU3YKIIMX 3Tanbl (POPMHPOBAHUS KOMIETEHUHMH B
npouecce 0CBOCHHS 00pa3oBaTeIbHON IPOrpaMMbl

Tembl pedepaTon

1) PexomeHnayemasi TeMaTHKa pedepaToB

2)

1. Bunbl cTpareruii JOCTHXKEHUSI IOCTABJIEHHOMN 1[I COBPEMEHHBIM PYKOBOIUTEIIEM.
2. [TpunsTue peuieHuit Ha CpeIHEM YPOBHE YIIPABICHHUS.

3. [IpunsTue peuieHuit Ha HU3ILIEM YPOBHE YIPaBICHUS.

4. OnepaTuBHOE, TAKTUYECKOE M CTPATETUYECKOE MPUHITHE PEILICHUH.

5. DBOJIOLUS METO/I0B NPUHATHUS YIPABICHUECKUX PELICHUH.

6. DBoOIMS BUIOB U (HOPM KOMMYHUKALIUH.

7. BepbanbHas KOMMYHUKALIMSL.

8. HeBepOanbpHast KOMMYHUKAITHUS.

9. KomMmyHHKanMOHHBIE Oapbepbl U UX MPEOI0JICHHE.

10. KuHecuka 1 IpOKCEMHUKA B JICIIOBBIX IEPETOBOPAX.

11. BHewmHss ¥ BHYTPEHHSISI CpE/la OpraHU3aluu TOPTOBIIH.

12. Poinb opraHu3allMOHHBIX CTPYKTYpP yNpaBJICHHS B COBPEMEHHBIX YCIOBUSX.

13. JlenmerupoBaHue NOJTHOMOYMI ¥ HOpMa YIpPaBIAEMOCTH Kak (aktop 3¢ GheKTUuBHON
NESITEIbHOCTH MPEATIPUATHS.

14. Dponronus pa3BUTHS OPraHU3ALUOHHBIX CTPYKTYP YIPaBICHHUS.

15. XapakTepucTHKa COBPEMEHHBIX CTPYKTYpP YIPABIICHUS.

Tematuka pedepatoB 115l CAMOCTOATEILHON PadoThI
1. Bunbl connanbHOR U IpodecCHoHaIbHOM e TeIbHOCTH MEHEIKepa.

2. AHamu3 ocoOeHHOCTeH MOBeJIeHHs M MHEHHMsS JIoAed C KOTOPhIMHU B3aWMOJIEHCTBYET
MEHEKED.

3. IlpunsTHe peleHnit Ha HU3LIEM YPOBHE YIIPABICHMUS.

4. OnepaTHBHOE, TAKTUYECKOE U CTPATETUYECKOE IPUHATUE PEILICHHH.

5. DBOITIOINST METOIOB MPHHATHUS YIIPABICHYECKUX PEIICHUH.

6. DBomoINS BUIOB M (hOpPM KOMMYHHUKAIIUH.

7. BepbanbHas KOMMYHUKAIIMSL.

8. HeBepOanpHast KOMMYHUKAITHSI.

9. Ponb opraHu3aliMOHHBIX CTPYKTYP YIIPaBIEHUS B COBPEMEHHBIX YCIOBHUSX.

10. /[lemerupoBaHue NOJHOMOYHMI M HOpMa YHPaBISEMOCTH Kak (axkTop 3(QeKTuBHOIM
JeSITebHOCTH MIPEIIPUATHSL.

11. DOBosronus pa3BUTHS OPraHU3ALUOHHBIX CTPYKTYP YIPaBJICHUS.

12.  Bwuzsl KOPPEKTHPOBKH IEHCTBHIA PYKOBOIHTEIS.

TecToBbBIE 3aaHUS

Ilpumepvr mecmoeswvix 3a0anuit no meme 1:
1 MeHeKMEHT —3TO

COBOKYITHOCTh JE€HCTBUM T'PYIIIBI JIOIE€H MO BBITYCKY MPOAYKIIUU



COBOKYITHOCTbH IPUHIIUIIOB, METOJIOB U CPEJICTB, C IIOMOIIBIO KOTOPBIX CYOBEKT YIPaBICHUS
BO3CHUCTBYET Ha OOBEKT I JOCTHIKEHHS ONPEICICHHON 1eNn

LIeJICHAIIPaBJIEHHOE BO3/IECTBUE HA YEIOBEKA

IIPOLIECC OPraHU3alMU U TUIAHUPOBAHUS

METO/Ibl U CPEJCTBA /ISl JOCTHXKEHHUS II1aHa

2 YpoBeHb yIpaBJlIeHHs, HA KOTOPOM MEHEKEPbl HECYT OTBETCTBEHHOCThH 3a JIOCTUYKEHHUE
TaKTUYECKHUX ILICNCH:

BBICIIUI

CpeaHui

1307631107071

OpraHU3aLMOHHBII

3 Ilpomecc BhICIIEro NOPsAKA, ITIABHON COCTABIIAIONIEH KOTOPOT'O SIBJISETCS JOCTHXKEHUE LIEIIH
OpraHu3alUK — 3TO:

UCTIOJIHEHUE

ylpaBJjieHUE

PYKOBOJICTBO

peryaupoBaHue

4 Anmapat ynpaJlieHUs — 3TO:

rpymnmna pabOTHUKOB, CBI3aHHBIX ONPEAEICHHBIMU YIIPABICHUYECKUMHI OTHOIIEHUSIMU
IUIaHOBO-3KOHOMUYECKHNA OTeNT (PUPMBI

COBOKYITHOCTb KOHCYJIbTAaHTOB I'€HEPATBbHOTO TUPEKTOpa (PUPMBI

BHEIIIHUE ayAUTOPBI (PUPMBI

5 MeHeKMEHT clielyeT paccMaTpyUBaTh Kak:
HCKYCCTBO yIpPaBJICHUS

HayKy yIpaBJICHUS

TEHJECHIMIO K COTPYIHUYECTBY
#yIpaBJIEHUE OpraHu3anuei

6 IlogquuHeHue B mpoliecce Tpya BceX pabOTHUKOB OJHOMY JIUILY — PYKOBOAMTEINIO, O3HAYAET
MIPUHIUI YIIPABJICHUS - ...

7 ... MOOXOJ U3yvaeT siBjIeHUE (00BEKT) KaK CUCTEMY B3aUMOCBS3aHHBIX 2JIEMEHTOB,
00pa3yromux eauHOe 1eTI0e.

8 YmpasiieHueckas poJib, TpeOyroIas CrieualbHbIX 3HAHUN, YMEHUH — 3TO:
apXeTul MEeHeKepa

JOJIKHOCTh

KOMMYHHKAIIMOHHAs! POJIb

cTaryc



Ilpumepvr mecmoeswvix 3adanuii no meme 2:

1 Lenpto MEHEKMEHTA OpPraHU3aIliy SBISETCS:

noBbIeHNe 3P (HEKTUBHOCTH U KOHKYPEHTOCIIOCOOHOCTH OpTraHU3aIIH
YCTOMYMBOCTb HA PBIHKE

JI0JITOCPOYHOE IJIAHUPOBAHUE

MHUHMMHU3ALUSA 3aTpaT Ha yIIpaBIeHHUE

2 [IpoxykToM Tpyaa MEHEIKEpa SBISETCS:
uHpopManus

pelieHue

MOJTHOMOYHS

BJIaCTb

3 OCHOBHBIMU TUIIAMHU 3KOHOMHYECKHUX CUCTEM B MEHEIP)KMEHTE SIBJISIFOTCS:
OTKPBITHIE U 3aKPbITHIC

JUHAMHAYECKHUE U CTATUCTUYECKUE

cilydaiiHble U BEIOOpOUHBIE

BHEIIIHUE U BHYTPECHHUE

4 OOBEKTUBHO CYIIECTBYIOIINE, YCTOUUNBBIC, HEOOXOAUMbIE, CUCTEMATUUECKU ITOBTOPSIOIIHUECS
B3aUMOCBSI3U MEXKIY KaTeTOPUSIMU CUCTEMBI YIIPABICHUS — 3TO ... YIIPABIICHUS.

5 I'maBHBIM Ka4eCcTBOM, KOTOPHIM JIOJKEH 001a/1aTh IepCOHAI pa3BUBAIOIIEICS OpraHu3allny,
SIBJISICTCSL:

OpHUEHTALIMS Ha CIOKUBILIYIOCS HOPMATUBHYIO JUCLHUILUINHY

OCO3HaHWE HEOOXOMMOCTH MHHOBAIIUMA U UX TIpoIaraHjia

YBEPEHHOCTH B OY/IyIlleM OpraHu3aIliu, yCIeITHOCTH HHHOBAIUH

CTPEMJICHHE K CAMOCOBEPIIICHCTBOBAHUIO U aKTUBHOE y4aCTHE B MHHOBALMSIX

6 ConmanbHas 3((HEeKTUBHOCTh MEHEI)KMEHTA O3HAYAET:
POCT NMPHUOBLTN OT peanu3alii TOBApOB U YCIyT
CHIDKEHHE U3JIepKeK oOpaleHus

yJIydllIEHUE YCIOBUM TpyAa MepcoHaNa

yBEJIMYEHUE 00bEMOB peau3alui TPOIYKIIMH

7 Tpu ypOBHs yIpaBJICHHS KaK Mpouecca:

BBICILIAN, CPETHUI, HUBIIHI

HayKa, UCKYCCTBO, IIPAKTUKA

CTPAaTETUYECKOe, TAKTUYECKOE, OIIEPATUBHOE YIIPABICHUE
HKOHOMHUYECKOE, COLUUAIIBHOE, TEXHUUECKOE YIIPABICHUE

8 PyKOBO[[}IH_II/Ie ImpaBuJjia, OCHOBHELIC ITOJIOKCHUS KOTOPBIMHU JOJI’KHBI PYKOBOACTBOBATLCA
PabOTHHKH — 3TO ... YIIPABIICHHUS:

3aKOHBI

TIPUHITAITBI



byHKIUHA
METO/TBI

Ilpumepor mecmoegwlx 3a0anuii no meme 3:

1 [ToBeieHue 3pPeKTUBHOCTH MEHEIKMEHTA XapaKTEepU3yeT:
COKpallleHHE BpeMeHHU padoThl IIepcoHaa

COOTHOIIEHUE HEOOXOAUMOTO U (PAKTUUYECKOIO Pacxo/ia pecypcoB
YBEJIMUYEHUE KOJMYECTBA PEaIn30BaHHBIX TOBAPOB U YCIIYT
CTENeHb IOCTHXKEHUS 1IeJiel OpraHu3aluu

2 MeHeKMEHT — YIIPaBICHHUE B YCIOBUSIX PHIHOYHON SKOHOMUKU O3HAYAET:
OpPHUEHTAIUIO (PUPMBI Ha CIIPOC U TOTPEOHOCTH PHIHKA

XO3SIICTBEHHYIO 3aBUCUMOCTh

UCIOJIb30BaHUE yCTapeBIlel HH(POpMaMOHHON 6a3bl

OTCYTCTBUE OTBETCTBEHHBIX 3a KOHEUHBIE PE3YJIbTaThl 1eATEIbHOCTH (PUPMBI

3 OCHOBY U3y4YeHUs JUCUUIUIUHBI «MEHEHKMEHT» COCTABISIET YIPABIICHHE:
HICOJIOTIIECKOS

rOCyIapCTBEHHOE

COIAITbHOE

XO3SIMCTBEHHOE

4 CooTeXHHYECKHE CUCTEMBI — 3TO ...

JIIO]IM, YYaCTBYIOIIKE B MPOIECCE MPOU3BOICTBA

OprTEXHUKA

CTaHKH C MPOTPAMMHBIM YIIPaBIEHUEM

#KOMITBIOTEPHBIE CUCTEMBI, 3aMEHSIOIINE ONPECIICHHOE YICIIO PAOOTHHUKOB

5 TpebGoBanus K GOPMYIUPYEMBIM LIEISAM:
JOCTUKUMOCTb, U3MEPUMOCTh

JIOJIKHBI OXBaThIBaTh BCE HAIIPABIICHUS ACSITEIbHOCTU
npaBuiIbHAsA HOPMYIHPOBKA

BCE BBILLIENIEPEYNCIICHHBIE

6 LlemocTHOCTD, COCTOSINAs M3 B3aUMOCBSA3aHHBIX YacTel, KaKaast U3 KOTOPBIX BHOCHT CBOM
BKJIa/I B CBOWCTBA II€JI0T0, B TCOPHH MEHEKMEHTA Ha3bIBACTCA ...

0Ipa3/icIeHUEM

KOMIIJICKCOM

CUCTEMOM

OOIIIHOCTBIO

7 DTUYHOE yNpaBICHUECKOE TIOBEICHUE B TEOPUH MEHEKMEHTA XapaKTePU3yeTCs KaK
MOBEJICHHE, KOTOPOE ...

COOTBETCTBYET MOPaJIX OOJIBIIICH YaCTH OOIIECTBA

HE MPOTUBOPEYUT KOHIETIIIMN PaBHBIX BO3MOXKHOCTEH



MIPUEMIIEMO JIJIs1 MHOTHX JIFOACH
3aKOHHO

8 Crparernueckuii MEHEUKMEHT BKIIIOUYAET:

#(dopmynupoBaHUEe MUCCHH U 1€ OpraHu3aluu

aHaJIU3 alIbTEPHATUB U BBIOOP CTpaTEruu

CoJIep’KaHuEe CUCTEMbI CTPATETMYECKOT0 YIIPaBJICHUS

0COOEHHOCTH cTparerndeckoro ynpasienus B pupmax CIIA u Anonnn

Ilpumepvr mecmoeguix 3a0anuit no meme 4:

1 NHHOBaIMOHHBII MEHEPKMEHT — YIIPaBJIEHUE pa3padOTKON OCHOBHBIX HAalpaBJICHUI HAYYHO —
TEXHUYECKOH U IPOU3BOJICTBEHHOH J1€ATEIbHOCTH OPraHU3aLUH B CIEIYIOIUX 001acTAX:

pa3paboTKa 1 BHEJPEHHE HOBBIX IPOAYKTOB U YCIIYT

MOJIEpHU3aLMs U YCOBEPLICHCTBOBAHUE BBIITYCKAEMOM IIPOAYKLIUN

JaJIbHENIEe pa3BUTHE IIPOU3BOJCTBA TPAAULIMOHHBIX BUI0B IPOAYKIIMH

CHSATHE C IPOU3BOJICTBA YCTapeBILEH IPOAYKIINH

2 OnepaloHHbIM MEHEDKMEHT — CO3/JaHUE YCIOBUM 11 (QYHKIIMOHUPOBAHUS ONIEPALIMOHHON
(IpOU3BOACTBEHHOI) CUCTEMBI, BKJIFOYAIOLIEH:

nepepadaThIBAIOIIYIO MTOACUCTEMY (ITPEBpAIIEHUE MOCTYMAIONNX PECYPCOB B BBIXOTHYIO
MPOIYKIIHIO)

noJicucreMy o0ecrieyeHust (BBIYMCIUTEIbHBIN LIEHTP, PEMOHTHO — SKCIUTyaTallMOHHAs CITy»K0a,
MaTepHalibHO — TEXHUYECKOe CHAOXKEeHHE U JIp.)

MOJICUCTEMY TUTAHUPOBAHMS U KOHTPOJIS, (TJIAaHMPOBAHUE MPOU3BOJCTBEHHBIX MOIIIHOCTEH,
JUCreTyepu3alys, yrnpapieHUe 3aacaMi, KOHTPOJIb KauecTBa)

3 MeHeKMEeHT IepcoHasa — JIeSITeIbHOCTh BKIIIOYAIOIIAs:
TUTAHUPOBAHKE TPYIOBBIX PECYPCOB

Habop nepcoHana

OLIEHKY, IepCoHaa U 0TOOp Ha pabodne Mecrta
pa3paboTKy CTPYKTYpPHI 3apIliaThl U JbIOT

OLIEHKY TPYAOBOH JeSITeIbHOCTH

4 OUHAHCOBBIN MEHEKMEHT — AeITeNbHOCTD, BKIFOYAOMas:
pa3paboTKy (PUHAHCOBOW MOTUTHKH

MIPUHATHE PENICHHH 110 (PUHAHCAM B BBIPAOOTKY METOJIOB UX peaTnu3aluu
aHanu3 (UHAHCOBOW OTYETHOCTH

OILICHKA 3aTpaT Ha KamuTal

OpraHM3aIlMIo afrmapaTa yupaBieHus GuHaHCAMHU

5 NudopmanoHHBIN MEHEKMEHT — JeSITeIbHOCTD, BKIIFOYAIOIIAS:

ompeielICHUE CoJiep KaHusl He0OX0AMMOM (pesieBaHTHOW ) MH(pOpMaIUU JUTsl pYKOBOAUTEIICH
BCEX YPOBHEW M CHIEUAIIUCTOB,;

orpezeneHue NoTpeOHOCTEN B TEXHUYECKUX CPeICTBaX HHPOpMaUU



IJIAHUPOBAHUE 3aTpaT Ha MPUOOpEeTeHNE U (PYHKITMOHUPOBAHUE CUCTEMBI HH(MOPMAITUN
moa0op M o0y4YeHwue nmepcoHana st paboTel ¢ HHGOpMaIUeit

6 MapKeTHHIOBbIM MEHEPKMEHT — JIEATENbHOCTh, BKIFOYAIOILAs:

aQHAJIU3 PIHOYHBIX BO3MOKHOCTEU

0TOOp LIEIEBBIX PHIHKOB

pa3paboTKy KOMIUIEKCAa MapKeTHHTa (pa3padoTKy TOBapOB, YCTAHOBICHHUE LIEH, METObI
pacrpocTpaHeHHs TOBAPOB U CTUMYJIUPOBAHUE UX CObITA)

pean3anyio MapKETUHIOBBIX MEPOIIPUATHI

7 YHUBepcalbHbIe IPUHIIMIIBI YIIPABJICHUS, IPUMEHSIEMbIE K JIIOOOMY €r0 00BEKTY,
pa3paboTaiia mKoa:

HAy4YHOTO YIpaBJieHUs (palliOHAINCTHIECKAs])

KJlaccudeckas (aIMUHUCTpaTHBHAs)

IICUXOJIOTUH U YEJIOBEYECKUX OTHOLICHUH

HayKH{ yTpaBiieHUs (KOJIMYECTBEHHAs)

8 Hayka ynpaBiieHHs BO3HUKIIA:

BMECTE C 00bEIMHEHHUEM JIIO/IEH B OPraHN30BaHHBIC TPYIINBI, HATPUMED, IIJIEMEHA
B XX B€Ke, B X0/1¢ UHIYCTPUAIN3ALUU [IPOMBIIUICHHOCTH

BMmecte ¢ coznanueM @. Teinnopom LIkomnsl ynpaBiaeHus

BMECTE C BOSHUKHOBEHHEM CUCTEMHOI0 I0JX0/1a

Ilpumepvr mecmoguix 3a0anuii no meme 5:

1 IIpuHIMIBI yIpaBIICHHs B IPEANIPUHUMATEIBCKUX CTPYKTypax B Hadase X XI Beka B
00JIbIIIEH CTENEHHN ONPENEIISIIOT (PAKTOPHI:

TEXHOJIOTHYECKUE

COLIMAJIbHBIE

TEXHUYECKUE

JKOJIOTUYECKHE

2 He sBnseTcs npegMETOM U3Y4YEHHUS IIKOJIBI «TIOBEIEHYECKUX HAYK»:
pa3INYHbIE ACTIEKTHI COLUAIBHOIO B3aUMOACHCTBUS

XapakTep BIACTH U aBTOPUTETA

JUAEPCTBO U CTUIIb PYKOBOZCTBA

COCTaB U coJiepKaHue QyHKIUI yIpaBIeHus

3 praBJ’ICHI/IC B COOTBETCTBHH C OCOOCHHOCTIMU KOHerTHOﬁ ... SBJISICTCS OCHOBOM
CUTYAallTMOHHOTI'O IMoAXoaa.

4 He OTHOCUTCS K IOKTPUHE «UEJTOBEYECKUX OTHOIICHUI»:

s¢dexTrBHAs cucTeMa B3aUMOACUCTBUS MEX Ay paOOTHUKaAMH U PYKOBOJICTBOM OpraHU3aINH
OpraHu3alys y4yacTusl IEpCOHANIA B IPUHATHN PEIICHUI U YIPaBICHUU OpraHU3aluen
yeTkoe (DYHKIMOHAIbHOE pa3/iesieHne Tpyia U COOII0ACHUE CTaHAaPTHBIX MPaBUII



HaJM4Yue B OpraHu3aluy HeopMaabHBIX TPYIIT

5 ABTOp «aIMUHUCTPATUBHOMN JTOKTPUHBI»:
1. MyHu

@.VY. Teumnop

A. @aiionb

JI. YpBuK

6 I1o MHEHHIO IPEACTABUTEIICH IKOJIBI «IIOBEAECHYECKUX HAYK», PEIIAIOIIEEe BIUSHUE HA POCT
MIPOU3BOIUTEIILHOCTH TPYAa OKa3bIBAIOT (DAaKTOPHI:

MaTepHualbHbIC

IICUXO0JIOTMYECKHUE

IIPOU3BO/JICTBEHHBIE

TEXHUYECKHE

7 OCOOEHHOCTAMHU POCCUHCKOM MOIEN MEHEKMEHTA SIBJISIOTCS:

CTpOroe coOJI0ICHUE 3aKOHOJaTEIbCTBA

CKJIOHHOCTb K 4EepEJOBAHUIO IIEPUOA0B AKTUBHOM JEATEIBHOCTU U JUINTEIILHOTO ITOKOS
CKJIOHHOCTb K MacIUITaOHBIM IPOEKTaM C IIPUBJICYEHUEM 3HAUUTEIbHBIX PECYPCOB
3HAYUMOCTb He(hOpMaJIbHBIX OTHOLLIEHUI

8 Mcnonp3oBanue METOJOB HAYUYHOT'O aHAJIN34a, OTACIICHUC IJIaHOBOM U OpFaHHSaHHOHHOﬁ
pa6OTBI OoT HpOI/ISBO,[[CTBeHHOI\/'I SABJISIFOTCA BKJIAAOM B Pa3BUTHC ynpaBnqueCKoﬁ MBICJIN:
6I/IXCBI/IOpI/I3Ma — IOKOJIBI ITIOBECACHYCCKUX HAYK

KJIaCCUYECKOH IIKOJIBI YIpaBJICHUA

IIKOJIbI HAYYHOT'O YIIPABJICHHUA

IIIKOJIBI Y€IOBEYSCKUX OTHOIICHHI

Ilpumepst mecmoeswvix 3a0anuii no meme 6:

1 OcoOEeHHOCTSIMU SITOHCKON MOJIEIN MEHEIP)KMEHTA SIBJISIFOTCS:
MOKU3HEHHBIN HaltM paOOTHUKOB

HailM paOOTHUKOB Ha OTHOCUTEJILHO KOPOTKOE BpeMs
KOJUIEKTUBHOE IIPUHATUE PELIECHUN

KOJUIEKTUBHASI OTBETCTBEHHOCTD

2... MOJIXOJ MO3BOJISIET pacCMaTPUBaTh YIPABISIEMYIO M YIIPABIISIFOILYIO CUCTEMY Kak
L[EJIOCTHBIA KOMIUIEKC B3aUMOCBSI3aHHBIX 3JIEMEHTOB.

3 PazpaboTka npuHIMIOB U (YHKIUHN YIIPABICHUS SBISETCS TOCTHKEHUEM:
IIKOJIBI IOBEJICHUECKUX HAYK

KJIACCHUYECKOTo (a/IMUHUCTPATUBHOTO) YIIPABICHUS

LIKOJIBI HAYYHOI'O YIIPABICHUS

OMXEBUOPU3M

4 OcHoBAaTeNIEM IIKOJIBI «UEJIOBEUECKUX OTHOIICHUNY SABIIAETCS:



. Mbiio
I'. ®opn
A. ®aiionb
A. Macnoy

5 OcoOeHHOCTAIMH aMEPUKAHCKOM MOJIETT MEHEPKMEHTA SIBIISIFOTCS:
HaiiM paOOTHUKOB Ha OTHOCUTEIHHO KOPOTKOE BpeMs
KOJUIEKTUBHOE ITPUHATHE PEIICHUI

MH/IMBHUIyaIbHOE TIPUHATHE PELICHUH

OBICTPBIN KapbepHBI POCT

6 OCHOBOIIOJIOKHMUKOM Hay4YHOT'O YIIpaBJICHUS ABJISETCS:
J1. MakI perop

@.V. Teiinop

A. @aiionb

C. Yepumen

7 B 3BOJJIKOIINN TeOpI/II/I nu HpaKTI/IKI/I MCHCIPKMCHTA BBIACIAOTCS cnez[yfoume IIKOJIBI:
IIKOJIa HAYYHOT'O YIIPaBJICHUS

IITKOJIA YeJTOBEUECKUX OTHOIMEHUH

KOMMyHI/IKaIII/IOHHaFI IIKOJIa

KOJIMYECTBEHHAs LIKOJa YIIPaBICHUs

8 Jlnst GropoKpaTHyecKoro (MEXaHUCTHUECKOT0) TUIIa OPTaHU3ALMOHHON CTPYKTYpPHI
XapaKTEepHO:

(dbopmanuzanus U periiaMeHTausl OTHOIIEHUH

BPEMEHHOE 3aKperuieHne QyHKIUN 3a rpynnaMu

JTMHAMHUYHBIE 3a/1a4M, YCTAHOBJICHHbIE B KaX/10M (YHKIIMOHAILHON IpyIIe

ruOKoe MOCTPOECHNE OPraHU3alMK B COOTBETCTBUHU C U3MEHEHHUSIMH B OKpY’Karollel cpezie

Ilpumepvr mecmoguix 3a0anuii no meme 7:

1 OcHOBHBIE IPUHIIMITBI YITPABIICHHUS BIIEPBBIC OBLITH CPOPMYITHUPOBAHBI:
@.VY. Telnopom

A. ®aiionem

A. Macnoy

M. BeGep

2 3HameHuTbIe «XOTTOPOHCKUE HKCIIEPUMEHTBI» MPOBOIMIIL:
P. Oysn

A. Macnoy

ML.II. ®onner

2. Mbaito

3 K npeacTaBuTeNsAM MIKOJIbI YETOBEYECKUX OTHOILIEHUI MOMXKHO OTHECTH:



¢don bepranandu, Ipykepa

daitons, Mynn, Bebepa, YpBuka

Teiinopa, 'antra, I'unbpera

Meiio, Potnuc6epra, Macinoy, Makrperopa

4 CornacHO TEOpUU MEHEDKMEHTA COOTHOIIICHHE Pe3yiIbTaTa H 00YCIOBHUBIINX €T0 3aTpar
OIIPENIENISACT CYTh IMOHSTHSA ...

WHTCHCUBHOCTh

3¢ PeKTUBHOCTH

ekt

Kade€CTBO

S JIns pOCCUICKOrO MEHEA)KMEHTA XapaKTEPHBI CIEAYIOIINE YEPTHI:
OpPraHU30BaHHOCTb U TUCIMITIMHUPOBAHHOCTh

CKJIOHHOCTb K TBOPYECTBY U CAMOCTOSITEIbHOCTH
KOMMYHHUKa0€IbHOCTh U KOPIOPATUBHOCTh

IPOTEKLIMOHU3M U OPYUHUTEIHCTBO

6 AMEpUKAHCKHUII MEHEPKMEHT XapaKTepU3yeT:
MIPOJIOJDKHUTENbHAS paboTa COTPYIHUKA B OJTHOU pupme
WHJIMBUIYAJIbHOE TIPUHATHE PEIICHUS

KOJUIEKTUBHASI OTBETCTBEHHOCTh

3aMe/JIEHHAs OLIEHKA JIeITeIbHOCTU

7 SIMOHCKMI MEHEKMEHT XapaKTEPU3YeT:

OBICTpOE MPOJIBIKEHHUE TIO CITyk0e

OTCYTCTBUE KOHTPOJISI

KOJUJIEKTUBHAsI OTBETCTBEHHOCTh

HETIPOIODKUTENIbHAS padoTa COTPYIHUKA B OJTHOM pupme

8 Ha ocHOBaHMM KaKMX NMPU3HAKOB KJIaCCU(DUIUPYIOTCS 001Me QyHKIMH yIIpaBJIeHUs:
€IUHCTBO ¥ OJJHOPOJHOCTb COAEPIKAHUS

paszeneHue U crenuanu3anus Tpyaa

OJHOTHUITHOCTb METOJIOB BBIITOJIHECHUS

ITOBTOPSIEMOCTH OIlEepanui

BC€ BBILIECIIEPEUHCIICHHBIE

Ilpumepst mecmoewvix 3a0anuii no meme 8:

1 YUto Henb3st OTHECTH K PYHKIIMU «MOTUBAIIUS |
MIpEMUPOBAHUE

nepemereHre paboyero B Ty4iyro Opuraay
TIOBBIIICHUE KBATM(PUKAITUN

BBIIIOJIHEHME 3a0aHusa ucroinHuTels Kk 16.00



2 Kakue xapakTepUCTHKH HE MOIXOIAT K MOHATHIO «CIeIUaTbHas QYHKIUS:
abCTpPaKTHOCTh

IOBTOPACMOCTD

JICJICHUE Ha OT/IC/IbHbIC (DYHKIIMOHAILHBIC 331a4H

y3Kasi peIMeTHasi 00J1acTh

3 K kakoii o61mielt GyHKIIMN OTHOCATCS MEPEUUCIICHHbIE HIKE (YHKIIMOHAIbHbBIC 3aa4u:
MHCTPYKTaX Ha paboueM MecTe, obecrieyeHre cpecTBaM1, COTIacoBaHuEe pabOThI
UCIIOJIHUTEJIS C €r0 PYKOBOJIUTENEM, OOCTYKMBAHUE KOMITBIOTEP U TIP.:

K [IJIJAHUPOBAHUIO

K YUYETy

K KOHTPOJIIO

K peryJIMpoOBaHUIO

K OpraHu3anuu

4 Kaxkas norudeckas rmoclieoBaTeabHOCTh 00X (GyHKIU Hanboee mpucya
YIPABJICHUYECKOU 1€ATEIbHOCTH:

KOHTPOJIb — IPOTHO3UPOBAHUE — OpPTraHU3aIus

MJIAHUPOBAHUE — OPTaHU3AIUS — KOHTPOJIb — PETYIUPOBAHUE

HOPMHPOBAHKE — TPOTHO3UPOBAHUE — MOTUBAIIUS — aKTUBU3AIUS — KOHTPOJIb
MJIAHUPOBAHUE — KOHTPOJIb — OpPraHU3aIMs — PETYITUPOBAHNE

5 Ilpouecc ynpaBiaeHHUs COCTOUT U3 B3aUMOCBS3aHHBIX (DYHKIIUI B COOTBETCTBUHU C ...
MOJIXOA0M:

CUTYallMOHHBIM

KOJIMYECTBEHHBIM

MIPOLIECCHBIM

CUCTEMHBIM

6 OYHKIWYU YIpaBJICHUS ACTATCS HA OOIINE, YaCTHBIC M BCTIOMOTaTEIbHBIE COTJIACHO
KJ1accu(UKaluu 10:

COZIEPKaHUIO

YPOBHIO yIIpaBJIEHUS

00BEKTY yIpaBJICHUs

CyOBEKTY yrnpaBiIeHHs

7 OcHOBHBIE (DYHKIIUU MEHEJKMEHTA:

MIPUHSTHE pellleHui, padoTa ¢ KajpaMu

OLIEHKA Pe3yJIbTaToOB, pa3paboTKa CTPYKTYpPbI
[IPUHATHE PEILICHUI

opraHu3anys, INIJAHUPOBaHUE, MOTUBALUs, KOHTPOJIIb

8 OO6mme GyHKIIUM MEHEKMEHTA BBIJCIINIIA ITIKOJIA ...
Hay49HOTO YIpaBJeHUS (pPallMOHATUCTUICCKAS )
KJIaccuueckasi (aIMUHHCTpAaTUBHA)

TICUXOJIOTUH U Y€JIOBEYECKUX OTHOIICHUH



2)

N

o ok~ w

7.
8.
9.

HayK{ yIpaBJiIeHUS (KOJIMYECTBEHHAS)

Temsbl dcce.
1) PexoMeHayeMasi TeMaTHKA Jcce:

1. OO6pa3 coOBpeMEHHOIO0 MEHEIKepa, CHOCOOHOTO 3G (HEKTUBHO YNPABIAThH
OpraHu3aLMsIMU, OAPA3ACIICHUSIMH, TPYIIIaMH (KOMAaHJIaMH) COTPYAHHUKOB.

2. Metonpl  ympaBieHHsS ~— OpraHu3aluedl B YCIOBUSX  CTPYKTYpPHBIX
npeodpazoBaHuil 3kOHOMUKU Poccun.

3. HayuHble pe3ynbTaThl, NOJYyYEHHBIE OTEUECTBEHHBIMU HMCCIIEI0BATEISIMU B
00JIaCTH METOJIOJIOTUH YIIPABJIEHUS OpTraHU3ALMEH.

4. HayuHble pe3ynbTaThl, MOJY4YEHHbIE 3apyO€KHBIMU HCCIEIOBATEIAMH B
00JIaCTH METOJIOJIOTUH YIIPABIEHUS OpTraHU3ALMEH.

5. CyTb ynpaBieHus IPOEKTaMHU U CETSIMHU.

6. OcHoBHBIE H300peTEHUs, TOBJIMIBIIME HAa PA3BUTHE MEHEIKMEHTA U
npombituieHHOCTH B XVI-XIX BB.

7. OCHOBHBIE MPEINOCHUIKM BO3HUKHOBEHHUS TIEPBbIX HAy4YHBIX TEOpUHN
ynpasieHus B CIIIA.

8. DBomronus Uaew U METOJOB MAacCOBOTO MPOM3BOACTBA HA MPOTsDKEHUH XX
BEKa.

9.  OmbIT ynpaBieHUs! U3BECTHBIX 3apYOEKHBIX MEHEKEPOB.

10. 3amaum menemxmenTta B XXI B.

Pexomenayemasi TeMaTHKA 3cce AJIs1 CAMOCTOSITEJIbHOM padoThI
3aKOHBI OpraHU3aIMH U IMHAMUKA Pa3BUTHS COITUATBHON U TPOo(eCcCHOHATbHOMN

NEATETbHOCTH MEHEIKEPA
AHaJIU3 PECYypCoOB U UX MPEAEIOB (JITUHOCTHBIX, CATYaTUBHBIX, BDEMEHHBIX U
T.1.)

Opranu3zaius Kak cuctema yrnpaBJieHUs

Ponb camopasBuTus B ynipaBieHUU

OO6mr1ast xapaKTepUCTHUKA CUCTEM YIIPABJICHHUSI

[InanupoBanue COOCTBEHHOM JCSATENHHOCTH C YYE€TOM YCJIOBHUH, CpPEJICTB,
JIMYHOCTHBIX BO3MOKHOCTEHN

Buemnss cpena opranuzanuu,

dopMUpoBaHUE UHTEpPECA K yueoe

BuyTtpennss cpena opraHuzanuu

10.Crioco6sI mproOpeTeHust HOBBIX 3HAHUM U HABBIKOB

11.Crpyxkrypa ynpaBieHUs] OpraHu3aluen,

12.Ponp koMaH1000pa30BaHusl B YIPaBICHUU



13.TloHsiTHE ¥ IPOSKTUPOBAHUE CTPYKTYP YIIPABICHUS

14. ®opmynupoBaHUE POJIU B KOMaH/IE

15.Uepapxuyeckue CTpYKTYphl YIIpaBiIeHUs

16.Oprannyeckue CTPyKTypbl yIPaBICHUS

17.IlepcriekTuBHBIE (GOPMBI OpTraHU3ALUI

18.11nanupoBaHue MIaroB sl JOCTIKEHUS 3aJaHHOTO pe3ybTaTa

19.®ynkuMKu MEHEIKMEHTA B pa3pe3e UMEIOIINXCSA PECYPCOB

20.ITonsiTvie 1 B3aMMOCBSA3b (PYHKIIMI MEHE)KMEHTA

21.1loHsATHE U CYIIHOCTD TUTAHUPOBAHUSI, IPOCKTUPOBAHHUE MPOEKTA

22.0Opranu3anus Kak GyHKIUS MEHEKMEHTA

23.MoTuBalius, OCHOBHbIE TEOPUH MOTHBAIIUH

24.TlonsATre 1 dTambl KOHTPOJIS

25.Pa3paboTka ynpaBiIeHUECKUX PEIICHHIMA

26.BricTpanBaHne TPaeKTOPUH CAMOPA3BUTHS HA OCHOBE MPUHIIMIIOB 00pa30BaHuUs

27.CymHOCTh ¥ KJaccu(UKaims yIpaBIeHISCKIX PelIeHU

28.[1nannpoBaHue NEPCIEKTUBHBIX 11eJIeii COOCTBEHHOM JCSATEIBHOCTH C y4ETOM
YCIIOBHH1, CPE/ICTB, TMYHOCTHBIX BO3MOXKHOCTEH , 3TAlOB KAPLEPHOI'O POCTA,
BPEMEHHOM MEePCIIEKTUBBI Pa3BUTHUS ACATEIHHOCTU

29.MeTob1 pa3pabOTKH yIPaBIEHYECKUX PEIICHUN

30.01enka KauecTBa YIpaBICHYECKUX PEIICHUN U 3TAllOB KaphepHOTO POCTa

31.YmpaBieHnne nepcoHaiOM B COIIMAIbHBIM B3aUMOICHCTBUEM

32.Ilepconan kak OOBEKT YIPaBICHUS, CTPATET s COTPYAHUUECTBA

33.ITox6op nepcoHana B opraHu3alinio, 00yueHre MmepcoHaa; MeTOAbl U ATarlbl,
oTpesieNieHUe poJiel B KOMaH 1€

34.YupaBneHue AeJI0BON Kapbepoid, dTalbl Kapbepbl, OPraHU3aIUsl OTUIATHI TPyAa
PabOTHUKOB

Temwbl nayunvix ouckyccuii (Kpy2uavlx cmaosos)

1. Ilpumep KOHKPETHOM HCTOPUM COBPEMEHHOIO MEHEKepa, CIHOCOOHOTro
3¢ (PEeKTUBHO  yNpaBlATh OpPraHU3alUsIMU, TOAPA3ACICHUSIMH, TPYINIAMU
(koMaH1aMK) COTPYAHUKOB.
2. W3noxuTh Ha mOpuUMepe KOHKPETHOTO YCIEIIHOIO MEHEIKepa METOMAbl
yIOpaBJICHUS OpraHM3alel B YCIOBHIX CTPYKTYPHBIX IpeoOpa3oBaHHii
3KOHOMUKH Poccum.
3. Hcropuueckue (bakTbI HayYHBIX pe3yJIbTATOB, [10JIy4YEHHBIE
OTEUECTBEHHBIMU HCCJIEAOBATENIMU B 00JIaCTU METOJOJOTHUU  YIPABIEHUS
OpraHU3aIUE.
4. MHcropuueckue (akTbl HAyYHBIX PE3yJbTAaTOB, MOJyUYE€HHBbIE 3apyOeKHBIMU
UCCIIeIOBATENsIMU B 00J1aCTH METOJIOJIOTUN YTIPABICHHS OpraHu3alue.



5. 3apok[IeHHE YIPaBICHUYECKON MBICIIH.

6. IlepBblii mepro pa3BUTHS yIpaBICHYECKOW MBLIH: [[peBHMI MUD.

/. Bropoii mepuon pas3BuUTHS ynpaBiieH4ecKoW Mbliciu: CpelHEeBEKOBbE U
Onoxa Bo3poxaenus.

8. Tperuii mepuonx pa3BUTHUS YIPABICHYECKON MBICIU: JOWHIYCTpHAIIbHAS
a10Xa.

9. UYerBepThld TEpUOA  Pa3BUTUS  YNPABICHUECKOHW  MBICIH:  HA4yalo
VMHyCTPUAJIBHOM DIIOXH.

10. IIsaTeIil meproj pa3BUTHS YIPABIECHYECKOW MBICIN: UHAYCTpUAJIbHAs 3110XA.

Bonpocbl U 3agaHusi 1JIsi NPOBeJAeHUs] MPOMEKYTOYHOI0 KOHTPOJISI
(3K3amMeHa)

YK-1 CrnocobGeH ocCymecTBIsATh KPUTUYECKUMH aHAIW3 NPOOJIEMHBIX CUTyallMid Ha
OCHOBE CCTEMHOTI'0 MI0JX0/ia, BbIpa0aThIBATh CTPATErHIO IEHCTBUM.

YK-1.4 PaspabarbiBaeT CTpaTeruio JOCTH)KEHHMS IOCTAaBICHHOW LEIM  Kak
IIOCJIEZI0BATEIBHOCTD IIAroB, MPEABUAS PE3YNbTaT KaKJOr0 U3 HUX U OLICHUBAs UX BIIMSHUE Ha
BHEIIHEE OKPY)KEHUE TUIAHUPYEMOU NEATENbHOCTH M HAa B3aMMOOTHOLICHMSI Y4aCTHUKOB 3TOU
JESATEIIBHOCTH.

Bonpocul k sk3ameny

[TonsiTue cTpaTerun TOCTHKCHUS TTOCTABICHHON 1IE€JTH B YIIPABJICHUN
CymHocth MeHekMeHTa. CojiepykaHue MOHITHS «MEHEIDKMEHT).
DBOJTIOIHS YIIPABIEHYECKON MBICIIH.

PazButue menemxMenTa B Poccum.

OcobenHocTu MeHepKMeHTa Ha pyoeske XX u XX 1 BekoB.
OCHOBHBIE MOJIO)KEHUS IIKOJIBI HAYYHOTO YIPABIICHHUS.
Knaccuueckast (aAMUHHCTpAaTUBHAS) IIIKOJIA YIIPABICHUSI.

IIkoya ICHXOJIOTUH U YEJIOBEUYECCKUX OTHOIICHHUIA,

© o N R WDNRE

CymiHocTh Opranu3ann ynpasieHus. CHCTEMHBIN OAXO0/1 K OPTraHU3alliN yIIPABIICHHUS.
AJnanTUBHBIE OPT. CTPYKTYPBI YIPABIEHUS: BUbI, 0OCOOCHHOCTH, YCIOBUS IPUMEHEHUSI.
JIMBH3MOHANIBHAS CTPYKTYpa YIPABJIEHUS, €€ IPEUMYIIECTBA U HEAOCTATKH.
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@DYHKIMH yIPABIEHUS: UX CYLIHOCTb, COCTAaB U 3HAYEHHUE B CUCTEME MEHEKMEHTA.
[TnanupoBaHue Kak QyHKIMS MEHEIKMEHTA.

=
> w

3HayeHrne U MecTo (PYHKIIMU KOOPIUHALIMS B MPOLIECCE YIIPABICHUS.
MotuBanus kak QyHKIUs yIpaBIeHus.

-
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IIpumepHbIe TecTOBbIE 3aJaHUSA /151 IK3aMeHa

1 Metoap! 00y4eHus mepcoHana Ha pabouem mMecre:
MPOU3BOACTBCHHBI HHCTPYKTAX



HACTaBHUYECTBO
CMEHa pabo4ero Mecra
HabroneHne

2 Metozp! mpodecCHOHATBHOTO 00y4eHUs BHE paboyero MecTa rmpeaHa3HaueHbl JIs:
(bOopMHUPOBAHUS UMHUIKA

MOBBIICHUS 3((HEKTUBHOCTH pabOTHI

MOJTyYCHUS] TEOPETUUCCKUX 3HAHUIN

00y4eHHST YMEHHIO BECTH ceO0s

3 Llenpto MEHEKMEHTA OpraHU3alMy SBISETCS:

noBbIIeHUE 3()(HEKTUBHOCTH U KOHKYPEHTOCTIOCOOHOCTH OpraHU3aluu
YCTOMYHMBOCTH HA PBIHKE

J0JITOCPOYHOE MJIAHUPOBAHUE

MUHHMM3ALKA 3aTpaT Ha YIPaBICHHUE

4 ITpomykTOM Tpy/a MEHEDKEpa SIBIISCTCS:
nHpOpMaIHs

pelieHue

MTOJTHOMOYHS

BJIACTb

5 Tp}/'I[OBaH ajgarnTanus — B3aMMHOC HpI/ICHOCO6JIeHI/IC pa6OTHI/IKa " OpraHusaluu,
OCHOBBIBAIOIICCCA HA ... BKIIOUYCHHUU pa6OTHI/IKa B IIponecC Nponu3BOACTBA.

6 IToBbIieHNe KBaMU(UKALMK KaJIpoB — 00y4eHHE KaJpOB B CBA3H C pOCTOM TpeOOBaHUH K
npodeCCru B IETSAX YCOBEPIICHCTBOBAHUS:

3HaHUHI

YMEHUH, HaBBIKOB

Croco00B 00IIEHUS

o0y4yeHHs MepcoHaa

Ilpakmuueckue 3a0anus 01 IK3AMEHA

3aoanue 1

Onumunre KpaTKO JACATCIBbHOCTL HNPCAIIPUATHA (Ha CBOH BLI60p, MOXHO B34Tb

OpraHu3anuio rae Oyaere MPOXOIuTh MPaKTHKy). Pa3zpaboraliTe CTpaTeruio TOCTHXKCHHS

IMOCTaBJICHHOM I KaK MOCJICA0BATCIbHOCTE IIAroB, MPEABHUAA PE3YJIbTAT KAXKAOTO U3 HUX U

OICHMBAsA WX BJIWAHHUEC Ha BHCIIHCE OKPYXKCHUC HHaHpreMOﬁ JACATCIIBHOCTH W Ha

B3aMMOOTHOUICHHS Y4aCTHUKOB 3TOU JesiTenbHOCTU. OO0CHYHTE CBOM OTBET.

3aoanue 2

[IIkona Hay4HOTO MEHEKMEHTA, 3YyYarolllas ClIOCOOHOCTh YIPaBIsATh OPraHU3aALUIMU.



1. JlaiiTe XapaKTEpUCTUKY IIKOJIE HAYYHOTO MEHEIKMEHTA: TOJbl Pa3BUTHUS, aBTOPHI U
II0CJIEZI0BATEIHN, OCHOBHBIE MJIEU, IPAKTUYECKOE 3HAUEHHUE JJI1 COBPEMEHHOIO MEHEPKMEHTA.

2. Kak mikoJia Hay4YHOro MEHEDKMEHTA cBsi3aHa ¢ umeHeM ['enpu @opna? B yem cocrosn
€ro BKJIaJ B pa3BUTHE Uil mikoibl? Kak Bbl 1ymaeTe, 3a 4TO MOJBEPTrajiuCh KPUTUKE YCIOBUS
TpyaAa Ha 3aBogax I'. ®opna?

3aoanue 3

AJMMHHCTpaTHBHAS ILIKOJIA, Pa3BUBAIOILAs CIIOCOOHOCTH YIPABJIATH MOAPA3ACICHUSAMH,
IpyNIaMHu COTPYIHUKOB.

1. JlaiiTe XapakTEepHUCTUKY aIMUHUCTPATUBHOM WIKOJIE: TOABI Pa3BUTHs, aBTOPbI U
IIOCJIEI0BATEIIN, OCHOBHBIE UJIEH, IPAKTUYECKOE 3HAYCHUE JJI1 COBPEMEHHOIO MEHEKMEHTA.

2. Kak Bbl noHumaere npuHUuNbl ynpasieHus no A. daiiomo? CocrtaBbTe Tabaumy,
MpUAYMaTe U 3alUIINTE KPaTKUE IPUMEPHI PeaIn3alii Ka)K0ro IPUHIINIIA.

3aoanue 4

Bbropokparunueckas 1kosna, pa3BUBarolias CrioCOOHOCTh YIPABISATh IPOEKTAMHU U CETSM.

1. JlaiiTe xapakTepHCTUKY OIOPOKPAaTUYECKOW IIKOJE: TOAbl Pa3BUTUSA, aBTOPHl U
MIOCJIeI0BATEN, OCHOBHBIC UJICH, MPAKTUYECKOE 3HAYEHHUE JJIsi COBPEMEHHOT'0 MEHEPKMEHTA.

2. Ilouemy monsaTHe "OOpokparus'" B HAIIM JTHA 9acTO YIMOTPEOJIIETCS B HETaTHBHOM
3HaueHuu? JlaliTe CBOIO OIEHKY ATOMY MOHSTHIO C YIETOM U3YyUYEHHOTO MaTepHaa.

3aoanue 5
AO Kupnnunslii 3aBoj1 T. TOJNBSITTH 3aHUMAETCs TPOU3BOJACTBOM U MPOJAKEN KUpIHYa
U cTpoiiMarepuanoB. JlaHHOe peAnpusaTHe UMEET CASAYIOIINM annapar:

. OTJIeJ MPOTHO3UPOBAHUS U TNIAHUPOBAHUS MApKETHHTa;
. TEXHOJOTHYECKHUH OTJICI;

o OTJIEeN COBITA;

. OT/JISJ 10 MCCII0OBAHUIO PHIHKA,

. Oyxrajirepuro.

PaGoTHukM STUX mMOapa3feNeHuii BXOIAT B TOJYMHEHHWE PYKOBOJUTEISIM CIYXKO:
YIPaBISIOUIEMY IUIAHOBOTO OTJAENa, TEXHOJOTY, YIPaBISIONIEMY CIYyX00i pPBIHOYHBIX
UCCIIEIOBAaHHM, TTIaBHOMY OyXTranTepy, TOBapOBEAYy - MAapKETOJIOTy. YTpaBlIEHHE 3aBOJOM
OCYUIECTBJISIET COBET IUPEKTOPOB.

1. Ompenenute TUI U U300pa3UTE CXEMY JAHHON CTPYKTYPHI.

2. HazoBute ee JOCTOMHCTBA U HENOCTATKH.

YK-3 CnocobeH opraHu3oBaTh M PYKOBOJUTH pPa0OTON KOMAaHJbI, BBIpaOaThIBas
KOMAHJIHYIO CTPATETHIO I JOCTH)KEHUS TOCTABIICHHON LIEJH.

YK-3.2 VYuuthiBaeT B CBOEH COLMAIBHOM U NPO(PECCHOHATBHON JesTeIbHOCTH
MHTEpEChl, OCOOCHHOCTH MOBEIEHUS U MHEHUS (BKJIIOYasi KPUTUUECKUE) JIIOJEH, ¢ KOTOPBIMU
paboTaeT/B3auMOJICHCTBYET, B TOM YHUCIIE MIOCPEACTBOM KOPPEKTUPOBKU CBOUX JICHCTBUH.

Bonpocwi k sx3ameny
1.  Bunsl counanbHbIX U MPOPECCHOHATBHBIX HHTEPECOB IEATEIIEHOCTH MEHEKEPA.
2.  Ouenka ocoOeHHOCTEW TMOBENCHUS W MHEHHUs (BKIIOYash KPUTHUYECKOE) IIOACH, ¢
KOTOPBIMH paboTaeT MEHEIKeED.



3. Meroauka, MO3BOJISIONIAS PAa3BUTh CIIOCOOHOCTh OOOCHOBAaTH M KPUTHUYECKH OIICHUTH
pa3IUYHbBIC METO/IBI YIIPABJICHUS OpTaHU3aAIUCH.

4.  CouuanabHO-TICUXOJIOTHYECKUE METOJBI YIPABJICHUS: UX CYIIHOCTh, 3HaUCHUE, CIIOCOOBI
pealn3aIum.

5. TpynoBoil KOJIEKTUB Kak CyOBeKT W OOBEKT ympamieHus. llpusnaku, QyHKIUH,
CTPYKTYpa M 33/1a4u TPYAOBOTO KOJJICKTUBA B TOPTOBIIE U chepe YCIyT.

6. Ilcuxonormyeckuii aHajau3 M OLEHKA JUYHOCTH paboTHHKA. CBOMCTBA JMYHOCTH M HX
XxapakTtepucTuka. JIMuHOCTh MeHeKepa.

7. CogepxaTenbHble TEOPUU MOTHUBALIUU.

8.  IlpoueccyanbHble TCOPUU MOTHBAIIHU.

9. CymHOCT, W pOJIb YIPABICHYCCKUX PEUICHHWH;, UX Kiaccuukanus, TpeOOBaHHS K
YIPABICHUYCCKUM PEIICHUSIM.

10. JImHamuKa MEHEHPKMEHTa DTaIlbl IIPOIIecca YIPaBICHHUS.

11. IlpunsTUs pelIeHUuH B YCIOBUSIX HEOMPEAESIEHHOCTH U PUCKA.

12. Ilpunsrtue peuieHuil B yCIOBUIX ONPEAECICHHOCTH.

13. HudopmanronHoe obecrieueHne MEHEKMEHTA.

14. ®opmainbHble U HehOpMaIbHbIE TPYIIIbI, UX XapaKTEPUCTHKA.

15. XapakTepucThKa OCHOBHBIX TEOPHI JTUAEPCTBA.

16. ®opmbl BIACTH U CIIOCOOBI €€ peaTu3aIiH.

17. Bnusunue B opranuzauuu. @opmbl BIUSHUS.

18. Crunb yIIPaBJICHHSI, CpaBHHTEIIbHAS XapaKTepPUCTHKA aBTOPUTAPHOTO,
J€MOKPAaTUYECKOT0, TUOEpaTbHOTO CTUIICH.

19. JIuyHoCTh Kak OOBEKT ympaBieHus. HeoOXoIMMOCTh U3yueHus: ¥ TOHUMaHHUsI OCHOBHBIX
CTOPOH YeNIOBEYECKON JTMYHOCTH MIPH PYKOBOCTBE JIFOIEMHU.

20. KoH(paukTel B MeHEKMEHTEe. Buabl KOH(MIUKTOB.

HpHMepHLIe TECTOBbIC 3aJaHUA JJIf IK3aMEHA

1 Metonbl 00y4eHuHs mepcoHasna Ha paboueM MecTe:
MIPOU3BOJICTBEHHBIN HHCTPYKTAXK

HACTaBHUYECTBO

cMeHa paboyero mecra

HaOII0IeHNe

2 Metoap! mpodecCHOHATBHOTO 00yUeHHs BHE pabodyero MecTa MmpeaHa3HaueHbl JIIs:
(bopMUpOBaHUS UMUIKA

noBbIIeHUs 3 PeKTHBHOCTH pabOTHI

MOJTYYEHHS TEOPETHYCCKUX 3HAHUN

o0yueHUsl yMEHHUIO BECTHU ceOs

3 [lenbr0 MEHEKMEHTA OpTraHU3aluN SIBIISETCS:

noBblIeHNE () PEKTUBHOCTU U KOHKYPEHTOCIIOCOOHOCTH OpraHU3aluu
YCTOMYMBOCTH Ha PHIHKE

JOJTOCPOYHOE IUIAHUPOBAHUE

MUHUMU3ALKA 3aTpaT Ha yIIpaBJIeHNUE



4 TIpoayKToM TpyZla MEHEKEPA SBIISIETCS:
uHpopManus

pelieHue

IIOJIHOMOYHS

BJIACTb

5 TpynoBas afganrtanus — B3aMMHOE NPUCIIOCOOIeHNEe paOOTHUKA U OPraHU3alIHH,
OCHOBBIBAIOIIEECS Ha ... BKIIOYECHUH paOOTHUKA B IPOLIECC MPOU3BOACTBA.

6 IToBpIieHne KBaMM(UKANK KaIpoB — 00y4eHHE KaJpOB B CBSA3H C POCTOM TPeOOBAHUH K
npodeccuu B IENIX YCOBEPIICHCTBOBAHUS:

3HaHUHI

YMEHUH, HaBBIKOB

Ccr1oco00B 00ILIEHUS

o0y4yeHHs NepcoHaa

Ilpaxkmuueckue 3a0anus 014 IK3amMeHa

3aoanue 1

[IIkona demOBEUECKHX OTHONICHWHA W3ydYarmlas CIIOCOOHOCTh OOOCHOBBIBATH M
KPUTHUYECKH OLIEHUBATh PA3IUYHBIE METO/bI YIIPABICHUS OpraHu3aIuei.

1. MaiiTe XapakTepUCTUKY IIKOJIE YEIOBEUECKUX OTHOILIECHUI: TO/Ibl Pa3BUTHUSA, aBTOPBI U
MIOCJIe/I0BATEN, OCHOBHBIE UEH, IPAKTUUYECKOE 3HAUEHHE /1JI1 COBPEMEHHOI'O MEHEKMEHTA.

2. Yro Takoe xotopHckuii 3 dext? [Ipuaymaiite u onumure npuMep MposIBICHUS TAKOTO
s dekTa B IeITENbHOCTH KaKOM-THO0 opraHu3anuu (WId OJHOTO €€ MOAPa3/IeIICHNs).

3aoanue 2

[[Ixona Hayk O TOBEJAEHWH, pacCMAaTPUBAIOIIAs CIMOCOOHOCTh KPUTHYECKH OIICHHBATH
METO/IbI YIIPABJICHHS B YCIOBUAX CTPYKTYPHBIX MTPEOOpPa30BaHU SKOHOMUKH.

1. JlaiiTe XapaKTEpUCTUKY IIKOJIE HAyK O IOBEJCHHMM: TOJbl Pa3BUTHS, aBTOPbl M
MIOCJIeI0BATEN, OCHOBHBIE UJIEH, IPAKTUYECKOE 3HAYEHUE JJI1 COBPEMEHHOIO MEHEIKMEHTA.

2. BcnoMHHTE OCHOBHBIE TONOKEHUS Teopuid X U Y, MPEIIOKEHHBIX aMEPUKAHCKUM
yueHbiM Jlyrmacom Mak-I'peropom. Kakume wunem kaxyrcs Bam 0Oojiee MPaBUIBHBIMU H
COOTBETCTBYIOIIMMH COBPEMEHHBIM ycloBUsaAM? Kakue mMosoXeHWs W BBIBOJBI BBl OyeTe
WCIIOIB30BaTh B CBOeH pabote Menemkepom? [louemy?

3aoanue 3

AIMUHUCTpATUBHAS IIKOJIA, PAa3BUBAIOIIAsl CIOCOOHOCTh YIPABIAThH MOJpa3ieICHHUSIMH,
TpyINIaMu COTPYIHUKOB.

1. aiite XapakTepUCTUKY aAMUHUCTPATUBHOM IIKOJIe: TOJbI Pa3BUTHUSA, aBTOPHI M
MOCJIeI0BATEN, OCHOBHBIE UJIEH, MPAKTUYECKOE 3HAYEHUE JI1 COBPEMEHHOI'O MEHEIKMEHTA.

2. Kak BbI moHumaere mpuHIMNbl ynpasieHus nmo A. daitomo? CocraBbTe TaONIHILY,
MpUAyMaiTe U 3aMUIINTe KpaTKUe MPUMEPHI peain3aliy KaXKI0ro MPUHIIMIIA.

3aoanue 4



BropokpaTrueckas 1IkoJ1a, pa3BUBaIOIIas CIOCOOHOCTh YIPABJIATh IPOSKTAMH U CETSM.

1. Jlaiite XapakTepUCTUKY OIOPOKPATHYECKOM IIIKOJE: TOJbl Pa3BUTHs, aBTOPHl M
II0CJIEZI0BATEIHN, OCHOBHBIE MJIEU, IPAKTUYECKOE 3HAUEHHUE JJI1 COBPEMEHHOIO MEHE/PKMEHTA.

2. [Nouemy mnousiTe "OOpoKpaTHs'" B HAIM JHU YacTO yMOTpeOssieTcss B HEraTUBHOM
3HaueHuu? J{aiiTe CBOIO OLIEHKY 3TOMY IOHATHIO C yYETOM M3yYEHHOTO0 MaTepHaa.

YK-3.3 OOnamaer HaBbIKAMHU MPEOJOJICHUS BO3HUKAIONIMX B KOMAaHJE Pa3HOTJIACHH,
CIIOPOB M KOH(DJIMKTOB HA OCHOBE yu€Ta HHTEPECOB BCEX CTOPOH

BO”pOCbl K IK3AMEHY

1. TlousTHE CTpaTEruu JOCTHKECHHUS IOCTABICHHOH IIETTH B YIIPABICHUHU

2. CymHocts MeHepKMeHTa. ConepikaHue MOHATUS «MEHEIKMEHT.

3. DBOJIONHS yIPaBIEHYECKOH MBICITH.

4. Passutue MeHemxMenTa B Poccun.

5. Ocobennoctu MeHemxMeHTa Ha pyoeke XX u XX1 BekoB.

6. OcCHOBHBIE IOJOXKEHHUS IIKOJIbI HAYYHOTO yIIPaBJICHUS.

7. Knaccuyeckas (aIMUHUCTpaTUBHAs) LIKOJIA YIIPABJICHHUS.

8. Illkomia NCHXOJOTHH U YEITOBEYECKUX OTHOIICHUH.

9. CymHocTb opranu3anuu ynpasieHus. CHCTEMHBIH IMOIX0/] K OpraHU3aIuy YIIPaBICHHUS.
10. ApmanTHBHBIE OPT. CTPYKTYPBHI YIPABICHHS: BUJBI, OCOOCHHOCTH, YCIOBHUS IIPUMEHEHUSI.
11. JIuBu3uoHa/IbHAsA CTPYKTypa yNpaBJiIeHUs], €€ IPEUMYILIEeCTBAa U HETOCTATKH.

12. ®yHKIUM ynpaBieHUs: UX CYIIHOCTb, COCTaB U 3HAYEHUE B CUCTEME MEHE/DKMEHTA.

13. IlnanupoBaHue Kak (yHKIHS MEHEKMEHTA.

14. 3HaveHue ¥ MeCTO (PYHKLMHU KOOPJUHALIUS B IPOLIECCE YIIPABICHUS.

15. MotuBauus Kak QyHKIMS ypaBIeHus.

HpuMeprle TECTOBbLIC 3aJaHUA JJIA JK3aM€E€Ha

1 K npeacraBuTensaM MKOJIbI YETOBEYECKUX OTHOIIEHUH MOKHO OTHECTH:
¢on bepranandu, Ipykepa

daiions, Mynu, Bebepa, Ypauka

Teitnopa, I'antTa, ['1nbpera

*Metio, PotnucGepra, Macnoy, Makrperopa

2 CoriacHO TeOpHH MEHEKMEHTA COOTHOIICHUE Pe3yyibTaTa i 00yCIOBUBIIUX €ro 3aTpaTt
OTIPEIENISET CYTh MOHSTHSA ...

WHTCHCUBHOCTh

*3¢(heKTUBHOCTH

spdexT

Ka4dyeCTBO

3 JI11 pOCCUICKOTO MEHEHKMEHTA XapaKTEPHBI CIEIYIOIINE YEPThI:



OpPraHU30BAHHOCTb U JUCLUIITIUHUPOBAHHOCTD
CKJIOHHOCTb K TBOPUYECTBY M CAMOCTOSTEIbLHOCTH
KOMMYHHUKA0€IbHOCTh U KOPIOPATUBHOCTh
*MPOTEKIIMOHU3M U IOPYIHUTEIHCTBO

4 AMepUKaHCKUI MEHEHKMEHT XapaKTEePU3YeT:
MPOJOJKUTENbHAS paboTa COTPYIHUKA B OJTHOM pupme
*UHAUBUAYAIbHOE MPUHSATUE PEIICHUS

KOJUIEKTUBHASI OTBETCTBEHHOCTh

3aMeJJIEHHAs OLICHKA JAEATEIbHOCTU

5 SINOHCKHI MEHEKMEHT XapaKTEPU3YET:

OBICTpPOE MPOJIBUKECHHUE TI0 CITYkKOe

OTCYTCTBUE KOHTPOJIS

*KOJJIEKTUBHAS. OTBETCTBEHHOCTh

HEMpPOJOHKUTENbHAS paboTa COTpYIHUKA B OJIHOM pupme

6 Ha ocHOBaHMM KaKMX MPU3HAKOB KJIACCH(PHUIMPYIOTCS 0011Me QYHKIIMH yIIpaBICHUS:
€AUHCTBO U OJJHOPOJHOCTh COAEPIKAHMS

pasJeleHne U ClIeNHaan3anus Tpyaa

OJTHOTUITHOCTb METOJIOB BBIITOJIHEHUS

[IOBTOPSIEMOCTD Ollepalui

*Bce BbIIIENIEPEUHCIICHHbIE

7 Uto Henb3sl OTHECTH K (PYHKIIUU «MOTUBAIUS :
MIpeMHUPOBAHUE

nepeMenieHne pabovero B JIYUIIyr0 Opurasy
MOBBIIICHUE KBATH(PUKAITTT

*BBIMTOJIHEHUE 3aJaHUsI UCIIOIHUTENA K 16.00

8 Kakue xapakTepUCTUKU HE MOAXOJAT K MOHATHIO «CHelHanbHas QyHKIUD»:
abCTPaKTHOCTh

MIOBTOPSEMOCTh

#nenenue Ha OTAENIbHBIC (PYHKIIMOHAIBHbIE 3aJa41

#y3Kkas mpeaMeTHas 00J1acTh

9 K kaxkoii o61mielt GyHKIIMN OTHOCATCS NEPEUUCIICHHbIE HUKE (QYHKIIMOHAIbHbBIE 3aauu:
WHCTPYKTaX Ha paboueM MecTe, 00ecTieueHne CpeICTBAMHU, COTIIACOBAaHNE PAaOOThI
UCTIOJHUTEJIS C €T0 PYKOBOJIUTEIEM, OOCITy’)KUBaHUE KOMIBIOTEP U IIp.:

K TUTAHUPOBAHUIO

K yueTy

K KOHTPOJTIO

K pEryJIMpOBaHUIO

*K opraHu3anuu



10 Kakas moruueckasi mociae0BaTeIbHOCTh 00mMX (HyHKIMK Hanbosee mpucyIia
YIPABJICHYECKOU EATEIbHOCTH:

KOHTPOJIb — IIPOTHO3UPOBAHUE — OPTaHU3ALIHS

*MTaHUPOBAHKE — OPTAHU3ANUS — KOHTPOIb — PETYJIUPOBAHUE

HOPMHPOBAHUC — IIPOTHO3UPOBAHUC — MOTUBAIIHUA — AKTHUBU3ALIUS — KOHTPOJIb
IUTAaHUPOBAHUE — KOHTPOJIb — OpraHu3alus — peryJIupoBaHue

Ilpakmuueckue 3a0anus 011 IK3amena

3aoanue 1
[IpuBenuTe mpuMep YCIEUTHOTO PYKOBOAWTEINSA, KOTOPHIH OO0JIafjaeT HABBIKAMH IIPEOJOJICHHUS

BO3HHMKAIOIIUX B KOMaHJAE pa3HOINIACHid, CIOPOB M KOH(IMKTOB Ha OCHOBE ydeTa MHTEPECOB BCEX
ctopoH. OOOCHYITE CBOI OTBET.

3aoanue 2
KaknMu HaBbIkaM¥ Ha Ball B3TJISA JOJDKEH O0JIaaTh YCHEIIHBIH MEHEIKEp, KOTOphle MOTYT

[IOMOYb €My NPEOJ0JICTh BO3HUKAIOIINE B KOMaHAE pa3HOIJacus, cropbl U KOHMIMKTBL. OOOCHyHTE
CBOI{ OTBET, IPUBEIUTE NIPUMED.

3aoanue 3
[IpeanpuHUMAaTENh COOMPAETCS OTKPBITh BEIOCUIICTHBIN MarasuH. OH MOXET OTKPBHITh

MaJICHbKUH MarasuH, OOJIBIION MarasuH WJIM HUYEro He OTKpbIBaTh. BO3MOXKHA NATHIICTHSI
apeHJa 3[aHus IOJl MarasuH, U IMPeANPUHUMATENb XOYET CIENaTh KOpPpekTHOe pemeHne. OH
Takke cobupaercs MpUIVIACUTh CBOEro npodeccopa MO Kypcy MapKeTHHra Juis
MapKETUHTOBOTO HCCIIEJOBAHMS, KOTOPOE IMOKaXET COCTOSHHME pBhIHKA i1 €ro cepsuca. M3
UCCIIEIOBaHUsl  BUAHO, OyAyT JM  pe3ynbTaThl CcepBUCAa  OJIArONPUSATHBIMU WM
HeOJIaronpHUsTHBIMU.

[Toctpoiite nepeBo peleHui A NpealpUHUMATENs, KOTOPOE OTPa3UT CIOCOOHOCTH
000OCHOBaTh W KPUTUYECKH OLIEHUTh pAa3JIMYHble METOJbl YIpPaBIECHUS OpraHu3alued B
YCIIOBHSAX CTPYKTYPHBIX ITpeoOpa3oBaHuii 3koHOMUKH Poccun.

3aoanue 4
[IpennpuHUMaTens caenal TaKOW aHAM3 PEIIeHHs O CBOEM Mara3uHe BEJIOCHIIEIOB.

Ecnmu oH oTkpbiBaeT Oonblmoil MarazuH, To Oyner 3apabareiBath $60000, ecnu phIHOK
OnaronpusTHbIA, HO Oyaer Hectu nmotepu $40000, eciiu prIHOK HEOTATONPUATHBINA. ManeHbKUi
marasu Oyaer npuHocuTh $30000 mpubbuH Tipu GnaronpustHOM pbiHKe 1 $10000 moTeps,
€ClIi PBIHOK HeOnaronpusiTHeIA. B Hacrosimiee BpeMs MNpeAnpuUHUMATENb CYUTAET, YTO
cyuiectByeT manc 50 : 50, uto pbiHOK OyzAeT OmaronpustHeIM. Ero nmpodeccop mo MapKkeTUHTY
HazHaumn 1eHy $5000 3a mapkerwHroBOe wHccienoBaHue. OH OLEHHJ, YTO CYIIECTBYET
BEPOSITHOCTh .6 TOro, YTO HCCIEAOBaHHE pbIHKA OyaeT ycnemHsM. BeposTHocTh .9
orpeJieNgeT OIaronpusATHBIN PHIHOK MPU YCIIEHIHOM pe3ylibTaTe ucciergopanus. Kpome toro,
TOJIBKO .12 cocTaBisieT BEpOATHOCTh OJIArONPUSATHOTO PHIHKA, €CIIU PE3YJIbTaThl UCCIIEAOBAHMS
pBIHKA HEOJIaronpHsITHHIE.

[ToctpoiliTe nepeBO pelIeHuM 3aadun, KOTOPOE MOMOKET MPEANPUHUMATEIIO PEIINTh,
4TO €My JIeJIaTh B YCIOBHSX CTPYKTYpPHBIX peoOpazoBaHUi SKOHOMUKHN Poccum.



3adanue 5

bropokparnueckas mkona M. BeGepa, paccMarpuBaromias CIOCOOHOCTh KPUTHUECKH
OLICHUBATh METO/bI YIIPABJICHUS B YCIOBUSAX CTPYKTYPHBIX TPEOOPa30BAHUM SKOHOMHUKH.

1. [JlaiiTe xapakTepHCTUKY IIKOJE€ HAyK O TIOBEIEHUHU: TOJbl Pa3BUTHUS, aBTOPbl U
MIOCJIeI0BATEN, OCHOBHBIC UJIEH, MPAKTUYECKOE 3HAYCHUE JI1 COBPEMEHHOTI'O MEHE[KMEHTA.

2. BcrmioMHHTE OCHOBHBIC MOJIOKEHHS TEOPH, TpeIiIoskeHHBIX Makcom Bebepom. Kakue
UJen KaxyTcs Bam Oosiee MPaBWIbHBIMU U COOTBETCTBYIOIIMMU COBPEMEHHBIM YCIOBUAM?
Kakue monoxeHuss ¥ BBIBOABI Bbl OyleTe HCIONb30BaTh B CBOEH paboTe MeHemkepom?
[Touemy?

VYK-3.4 Ilpensuaut pe3yabTarhl (IMOCIEACTBHSA) KaK JUYHBIX, TaK M KOJUICKTHBHBIX
NEUCTBUI

Bonpocut k 3x3ameny

[IpenBuieHue pyKoBOUTENEM PE3YIbTATOB JIMYHBIX U KOJUIEKTUBHBIX JIEHCTBU.
CymurHocth MeHemkMeHTa. CoepaKaHue TOHATHS «MEHEIPKMEHT.

DOBOJIIOLIUS YIIPABICHYECKON MBICIH.

Paseutne menemxmenTta B Poccnn.

Ocobennoctn MeHepKMeHTa Ha pyoeske XX n XX 1 BekoB.

OcCHOBHBIE MOJIOKEHUS IIKOJIbl HAYYHOTO YIPaBJICHUS.

Krnaccuueckast (aAMUHMCTpAaTUBHAS ) 1LIKOJIA YIIPABICHUS.

[IIkoJ1a ICUXOJIOTUU U YEIOBEYECKUX OTHOILICHUH.

© N wNRE

CymHocTs opranuzanuu ynpasieHus. CUCTEMHBIHN OAXO0A K OpraHU3aluy YIIPaBJICHUS.
AJanTUBHBIE OPT. CTPYKTYpPHI YIIPaBIEHU: BUJIbl, 0COOEHHOCTH, YCIOBUS IPUMEHEHHUS.
JIuBU3HOHANIbHAS CTPYKTYypa yIpaBJICHMs, €€ IPEUMYILECTBA U HENOCTATKHU.

el
A

@YHKINN YIPABICHUS: UX CYIIIHOCTh, COCTaB U 3HAYEHUE B CUCTEME MEHEPKMEHTA.

-
w

[TnanupoBanue kKak GyHKIUS MEHEIKMEHTA.

-
B

3HaueHue U MeCTO (PYHKIIMH KOOPIUHALIMS B IIPOLIECCE YIIPABICHHUS.

-
o

MortuBanus kak QyHKIUS YIPaBICHUS.

HpHMepHLIe TECTOBbIC 3aJaHUA 1Jid IK3aMEHA

| ®yHKUMM yrpaBiaeHus — 3TO:

3aBUCUMOCTH ()aKTOPOB IPHEKTUBHOCTH YIPaBICHUS

*BHUI IEATEITLHOCTH, HEOOXOUMBIH JIJIs1 OCYIIIECTBIIEHHUS BO3ICUCTBHUS CyOBEKTa HA OOBEKT
YIPABICHUS

COBOKYITHOCTb METOJIOB YITPABJICHUS I PEIIeHUs] KaKOWH-T100 mpoOaembl

OCHOBA pa3/ieJIeHUs YIPABICHUYECKOU IeATETbHOCTH U 3aKPEIIEHUsI OTBETCTBEHHOCTHU

2 O0mas 1enp NpeANpPUsITHS, BRIPAXKAIONAs IPUINHY €ro CYIIECTBOBAHUSA, — 3TO ...
[Muccust|

3 OyHKIUS «IUTAaHUPOBAHUE) BKIIIOYAET BU/IbI YIIPABICHUYECKOM €A TEIbHOCTH:
pa3paboTKy OpraHU3allMOHHO-PETIaMEHTUPYIOIIEH TOKyMEHTalluN

JIeJIEHNE OpraHU3alMy Ha CIEeNMATN3UPOBaHHbIE MTOAPA3AETICHUS

B aHaJM3 (PMHAHCOBO-TIPOU3BOJCTBEHHBIX ITOKa3aTeNel eI TeNbHOCTH OpraHu3aluu



*onpezeneHue 1eneH, 3aJa4 1 HarpaBiIeHUH pa3BUTUS OpraHU3aAINH

4 ®OyHKIUYU ONIEPaTUBHOTO YIIPABICHUS:

*orepaTuBHOE TUIAHUPOBAHKE, OpPTraHU3aIMs, MOTHBAIUA U KOHTPOJIb
OpraHu3alysi, MOTUBALUs, KOMMYHUKALUs, IPUHATUE PELICHUN
IIPOrHO3UPOBAHME, INIAHUPOBAHUE, KOHTPOJIb, MOTHBALIUS
IIPOrHO3UPOBAHME, IPUHATHE PELIEHUH, MOTUBALUS, KOHTPOJIb

5 OCHOBHBIM COJICPIKAaHHEM JOJITOCPOYHBIX IJIAHOB SIBISICTCS OIIPE/ICIICHNUE:
OroKeTa

MEXaHU3MOB PETYIUPOBAHUS

IIOJIMTUKHN

*eneit u cTpaTeruu

6 OYHKIHS «OPTaHU30BBIBAHKE)» BKIFOYACT BUJIbI YIIPABICHYECKOM AETEIbHOCTH:
*pacrpe/ie/ieHie OTBETCTBEHHOCTH, TIOAOTYCTHOCTH, TIOJTHOMOYHIH MEKIY MOPA3ICICHUAME U
pabOTHUKAMU armnapara yupaBiIcHHsI

pa3paboTka 3peKTUBHON CHCTEMbI HaJOABOK, IPEMHU, TOTIOJTHUTEIHHBIX BBITUIAT T10
pe3ysbTaram Tpyjaa

COCTaBJICHHE JIOJTOCPOUYHBIX U CPEAHECPOUHBIX IPOTHO30B, MOKA3BIBAIOIINX BO3MOKHBIC
HampaBJICHUs OyIYIIEro pa3BUTHS OpraHU3aInN

BBISIBJICHUE OTPHIIATEIbHBIX OTKIOHEHHUH OT IJIaHA ¥ aHAJIM3 IPUYMH 3TUX OTKIOHEHUH

7 OyHKIUS «MOTHBAIIHS BKIIFOUAET BUJIBI YIIPABICHUYECKOH IEATEINBHOCTH:
orpesieNieHUe allbTEPHATUBHBIX CIOCOOOB JTOCTHUKECHHUS 11€TTH

#pazpaboTka 3¢ (HEeKTHBHON CUCTEMBI COITUATBHBIX BBITLIAT

MoI00p M pacCTaHOBKA Ka/IPOB COOTBETCTBYIONICH KBaTH(PUKAITUU
#BpYyUCHHE TPaMOT, HArpaJl, IEHHBIX T0JIAPKOB, IPUCBOCHUE 3BAHHIA

8 [Iporecc nepenayn MOJTHOMOYUM HIXKECTOSIITUM paOOTHUKAM JIJIsl BHITIOJIHEHUS 3aJaHUH —
3TO:

Cy’KEHUE MMOJTHOMOYU I

pacrpeiesieHre MOJTHOMOYUN

* menernpoBaHue MOJTHOMOYUH

CHATHE TTOJTHOMOYHI

9 PaznuyaroT TpH BUAA KOHTPOJISI 10 BPEMEHH OCYIIECTBIICHUS:
MpeABAPUTEIIbHBIN, 3aKITIOYUTEIbHBIN, (DaKTHUECKUI
(UHAHCOBBIHN, SKOJIOTUYECKUN, KaJPOBBIi

*peaBapUTEeNbHBIN, TEKYLIHH, 3aKITIOYUTETbHBIN

TEKYILIUH, 3aKIFOYUTEIIbHbBIN, CTPATETHYECKUN, ONIEPATUBHBIN

10 KonuecTBeHHBIE U KaUeCTBEHHBIC MTOKA3aTeNN (XapaKTEPUCTHKH ), OTPAXKAIOIIUE YCIOBHS
(YHKIIMOHUPOBAHUS CHCTEMBI, Ha3bIBAIOTCS:

npobiemMa

*kpurepuit



OrpaHUYeHUs
albTEpHATHUBA

IlIpakmuueckue 3a0anus 0n: IK3aMeHa

3aoanue 1

[lepeunciure pe3ynbTarhl (IMOCIEACTBHS) KaK JIMYHBIX, TAK U KOJUIEKTUBHBIX JIEHCTBUIA
MEHEeKepa COBpeMEeHHON opranu3amnui. OO0CHYHTE CBOM OTBET.

3aoanue 2
[IpeanpuHUMAaTENh COOMpPAETCS OTKPBITH BEIOCUIICTHBIN MarasuH. OH MOXKET OTKPBITh

MaJICHPKUH MarasuH, OOJIBIION Mara3wH WJIM HUYEro HE OTKPHIBaTh. BO3MOXKHA MSATHIICTHSIS
apeHjJa 3aHus 0]l Mara3uH, U MpealpUHUMATENb XOYET ClieNaTh KOppekTHoe pemieHne. OH
TaKKe coOupaercs MPHUINIACUTh CBOEro mnpodeccopa MO Kypcy MapKeTWHTa  Juis
MapKETUHIOBOTO HCCIIEJOBAHMSI, KOTOPOE IMOKAXET COCTOSHMUE phIHKA Uil ero cepsuca. U3
WCCIICIOBAaHMSI ~ BUAHO, OyayT JIM  pe3ylbTaThl  CEepBUCA  OJNATONPUATHBIMH  HIIH
HeOIaronpUsITHHIMU.

[Toctpoiite nepeBo pelieHui A MpearnpUHUMATENs, KOTOPOe OTPa3UT CHOCOOHOCTh
000CHOBaTh W KPUTHUYECKH OLIEHUTh PA3JIUYHBbIE METOJbl YIpPABICHUS OpraHu3aluedl B
YCIOBUSIX CTPYKTYPHBIX IpeoOpa3oBanuii SkoHOMUKH Poccum.

3aoanue 3

[ITkosia KOJIMYECTBEHHBIX METOJOB OCHOBAaHHAs HAa HCIHOJIb30BAHUU KHOEPHETHYECKOTO
M0/IX0J1a B YIIPaBJICHUH.

1. JlaliTe XapaKTEPUCTUKY IIKOJE KOJUYECTBEHHBIX METOJOB: FOJbI PAa3BUTHsI, aBTOPHI U
MIOCJIEZI0BATENH, OCHOBHBIE MJIEU, MPAKTUYECKOE 3HAUEHHUE J1JIi COBPEMEHHOT0 MEHEKMEHTA.

2. Yro Takoe cratuctuueckuid aHanu3? IlpuaymaiiTe W ONMIIUTE HOPUMEpP €ro
WCIIOIB30BaHUS B IESITEIIbHOCTH KaKOW-IN0O0 OpraHu3aiuu (WM OJJHOTO €€ MOIpa3IeeHus).

3aoanue 4

bropokparnueckas mkona M. BeGepa, paccmaTpuBaromias CHOCOOHOCTh KPUTHUYECKU
OIICHUBATh METOJIbI YIIPABIICHUS B YCIOBHSIX CTPYKTYPHBIX IPEOOpa30BaHUN IKOHOMUKH.

1. [laliTe XapakTepHCTUKY IIKOJE€ HAyK O TOBEIEHUHU: TOJbl Pa3BUTHUS, aBTOPHI U
TTOCJICZI0BATEIIHM, OCHOBHBIE HJICH, IPAKTHYECKOE 3HAUYCHHUE JIJIT COBPEMEHHOTO MEHEDKMEHTA.

2. BcnoMHHTE OCHOBHBIE MOJIOKEHHS TEOPHI, TpesiokeHHbIX Makcom Bebepom. Kakue
UJCH KaXyTcs BaM 0OoJiee NPABWIBHBIMH W COOTBETCTBYIONIUMH COBPEMEHHBIM YCJIOBHSIM?
Kakue monoxeHWss W BBIBOABI BBl OyJeTe HCIONB30BaTh B CBOEH paboTe MeHemkepom?
[Touemy?

OIIK-1 Cmnocoben pemath mnpodeccHoHaNbHBIC 3aJadyd HAa OCHOBE 3HaHUA (Ha
MPOJIBUHYTOM ypPOBHE) AKOHOMHYECKOW, OPTaHM3AIMOHHOM W YIPABICHUYECKOW TEOPHH,
MHHOBAIIMOHHBIX TOJIX0JI0B, 0000IIEHUS M KPUTUYECKOTO aHaIM3a MPAKTUK YIIPaBICHUS

OIIK-1.2. Ucnonb3yeT METOJOJOTHYECKUH W TNPaKTHUECKUH WHCTpYMEHTapHil s
0000IIeHUsT ¥ KPUTHUYECKOTO aHaiu3a MPAKTUK YIOPaBICHHS HAa OCHOBE WHHOBAI[MOHHBIX
MIOAXOOB.
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Bonpocwt k 3x3ameny

[TonsiTue cTpaTeruu TOCTUKEHUS TOCTABICHHOW LU B YIIPABICHUN
CymHocts MeHekMenTa. CoiepykaHue MOHITHS «MEHEIDKMEHT).
DBOJIIOLMS YIIPABICHYECKON MBICIIH.

PasButue menemxmenta B Poccun.

OcobenHocTH MEHEKMEHTa Ha pyoexke XX u XX 1 BEeKOB.
OcHOBHBIE MOJIOKEHUS IIKOJIbl HAYYHOTO YIPABIICHUS.
Krnaccuueckast (aaMUHHCTpaTUBHAS) IIKOJIA YIIPABICHUS.

[IIxoJ1a MCUXOJIOTUH U YEIOBEUECKUX OTHOIICHUM.

CymHocTh opranuzanuu ynpasieHus. CUCTEMHBIHN OAX0/ K OpraHu3alluy YIIpaBJIeHUS.
. Alani'TUBHBIE OPT. CTPYKTYPHI YIPABICHHS: BUIbI, OCOOCHHOCTH, YCIOBUS IIPUMEHEHHUS.
. IuBA3NOHAIIbHASL CTPYKTYpa YIPABJICHUS, €€ IPEUMYLIECTBA U HEAOCTATKHU.

. OyHKIHH YIPABJICHUS: UX CYIIHOCTh, COCTaB U 3HAYEHUE B CUCTEME MEHEIKMEHTA.
. IlnannpoBanue kak QyHKIMS MEHEKMEHTA.

. 3HaYeHue U MeCTO (PYHKLIUU KOOPIUHALIUS B IPOLIECCE YIPABJICHUS.

. MoTtuBanus kak QyHKIMs ynpaBieHus.

HpI/IMeprIe TECTOBbIC 3aJaHHUA JJIA JK3aM€E€Ha

1 Metozp! 00yueHHs IepcoHaja Ha pabo4eM MecTe:
IIPOU3BOJICTBEHHBIN MHCTPYKTAXK

HAaCTaBHHUYCCTBO

cMeHa paboyero mecra

HabIo1eHue

2 Metozp! mpodecCHOHANBHOT0 00yueHHs BHE paboyero MecTa MmpegHa3HaueHbl JJIs:
(bopMHUpOBaHUS UMHUIKA

noBbIIeHUs 3 PeKTHBHOCTH pabOTHI

MOJTyYEeHUs TEOPETUUECKUX 3HAHUIN

0o0y4eHHsT yMEHHIO BECTU ce0st

3 Llenpro MEHEIHKMEHTA OPTaHU3ALIAHN SIBIISIETCS:

noBblIeHNE 3()PEKTUBHOCTU U KOHKYPEHTOCIIOCOOHOCTH OpraHU3aluu
YCTONYHMBOCTD Ha PBIHKE

JIOJITOCPOYHOE TUIAHUPOBAHHE

MUHUMU3aLKA 3aTpaT Ha YIIpaBJICHHUE

4 IIpoayKTOM Tpyaa MEHEIKepa SIBISAETCSA:
uHpopmanus

pelieHne

IIOJIHOMOYHS

BJIACTb



5 TpynoBas afganrtanus — B3aMMHOE NPUCIIOCOOIeHNEe paOOTHUKA U OPraHU3allHH,
OCHOBBIBAIOIIIEECS HA ... BKIIOUEHUH paOOTHUKA B IPOLIECC POU3BOACTBA.

6 IToBpIieHue KBaMM(UKALNK KaIpoB — 00y4eHHE KaJpOB B CBSA3H C POCTOM TPeOOBAHUH K
npodeccuu B IENAX YCOBEPIICHCTBOBAHUS:

3HaHUI

YMEHHI, HABBIKOB

Croco60B 00IIEHUS

o0y4yeHUs IepcoHaa

IlIpakmuueckue 3a0anus 0n: IK3aMeHa

3aoanue 1

Onummre KpaTko JAeATeNbHOCTh MpennpuaTus (Ha CBOM BBIOOp, MOXKHO B3STh
opraHusanuio riae Oynere NpOoXOJUTh MPAaKTUKY). Pa3paboTtaiite cTpaTeruto IOCTHKEHUS
IIOCTABJIEHHOW LIEJIN KaK IOCJIEI0BAaTEIbHOCTD 111aroB, NIPEABUISA PE3YJIBTAT KaKI0T0 U3 HUX U
OLICHMBAsl HX BIIMSHUE HA BHEUIHEE OKPYXEHUE IUIAHUPYEMOW JCSITEIBHOCTH M Ha
B3aMMOOTHOUICHHUSI YY4aCTHUKOB 3TOH AedarenbHocTU. OO0CHYHTE CBOM OTBET.

3aoanue 2
[IIkona Hay9HOTO MEHEKMEHTA, U3YJarollas CIOCOOHOCTh YIPaBISTh OPraHU3alUSIMU.
1. JaiiTe XapakTepUCTUKY IIKOJE€ HAYYHOTO MEHEIKMEHTA: rOAbl Pa3BUTHs, aBTOPbI U
MOCJIEZI0BATEIH, OCHOBHBIE MJIEU, MPAKTUYECKOE 3HAUEHHUE JJIi COBPEMEHHOT0 MEHEKMEHTA.
2. Kak mikosia Hay4HOro MEHE/PKMEHTa cBsA3aHa ¢ uMeHeM ['enpu @opna? B yem cocrosin
€ro BKJIAJ B pa3BUTHE ujel mKkoibl? Kak BBl TymaeTe, 3a 4TO MOJABEPTraiuCh KPUTUKE YCIOBUS
TpyZna Ha 3aBojax ['. ®opna?

3aoanue 3

AJMMHHCTpaTHBHAS ILIKOJIA, Pa3BUBAIOILAsl CIIOCOOHOCTh YHPABIATH MOJpPA3AeICHUSIMH,
rpylnnaMy COTPYIHUKOB.

1. MaiiTe XapakTepuUCTUKY aJMUHUCTPATUBHOM IIKOJIE: TOJbl Pa3BUTHUSA, aBTOPHI M
IIOCJIEI0BATENN, OCHOBHBIE UJIEH, IPAKTUYECKOE 3HAYEHHUE JJIsI COBPEMEHHOI'O MEHEPKMEHTA.

2. Kak Bbl moHuMaere NpuHOUNBI ynpasieHus no A. daitomo? CoctaBbTe Tabmuiy,
MpUAyMaiTe 1 3alUIINTe KpaTKUe MPUMEPhl peain3aliy KaK0ro NpUHIIMIIA.

3adanue 4

BropokpaTtudeckast mkosa, pa3BuBaroias CiloCOOHOCTh YIPABIATh MPOSKTAMH U CETSIM.

1. JlaiiTe XapakTepHCTUKy OIOPOKPAaTUYECKOW IIKOJE: TOIbl PA3BUTUSA, aBTOPHl U
MIOCJIe/I0BATEU, OCHOBHBIE UJIEH, MPAKTUYECKOE 3HAYEHUE JJI1 COBPEMEHHOI'O MEHEIKMEHTA.

2. Tlouemy monsTue "OHOpoKpaTus" B HAIIM JTHU YaCTO YMOTPEOsEeTCS B HETaTUBHOM
3HayeHun? JlaiiTe CBOIO OLICHKY ATOMY MOHSTHIO C Y4€TOM U3YYE€HHOIO MaTepuaa.

3aoanue 5
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AO Kupnuunseiii 3aBoj1 . TOIBSATTH 3aHUMAETCSl MPOU3BOJICTBOM U MPOJAKEH KHUpIHda
U CTpoMMAaTeprasioB. JJaHHOE IpEeANPUATHE UMEET CIEAYIOUIUI armapar:

. OTJIEN MPOTHO3UPOBAHUS U INIAHUPOBAHUS MAPKETHHTA;
o TEXHOJOTHYSCKUH OTIICH;

. OTJIeN COBITA;

. OTJIEJI TI0 UCCIICIOBAaHUIO PHIHKA;

. OyXTaJITepPHIO.

PaGoTHuKM 3THUX mMOApa3leNeHUH BXOIAT B TOAYMHEHHE PYKOBOAMTEINSM CIIYXKO:
YIPaBISIOMIEMY IUIAHOBOTO OT/ENa, TEXHOJIOTY, VYIPABISIOMEMY CIY)KOOH pPBIHOYHBIX
UCCIIEJOBaHUM, TJIaBHOMY OyXraarepy, TOBapOBEAy - MapKETOJOry. YIIPaBJIE€HHE 3aBOAOM
OCYIIECTBIISIET COBET JUPEKTOPOB.

1. Onpexnenure THI U U300pa3UTE CXEMY TaHHOU CTPYKTYPHI.

2. Ha3zoBute ee JOCTOMHCTBA U HEAOCTATKH.

OIIK-1.3. Cnocoben pemarh 3aadud B 00JIACTM MCHEDKMEHTA Ha OCHOBE 3HAHMS
OpPraHU3aIMOHHOW M YIIPABICHYECCKON TEOPUHU

BO”pOCbl K IK3AMEHY

IToHsATHE CTpaTeruu AJOCTUXKEHUS OCTABIECHHON 1IeJIN B YIIPaBICHUU

CymuHocts MeHemkMeHTa. CoepaKaHue MOHATHS «MEHEIPKMEHT.

DBONIOIUS YIIPABIEHYECKON MBICIIH.

Paseutne menemxmenta B Poccnn.

OcobenHoctu MeHepKkMeHTa Ha pyoesxe XX u XX 1 Bekos.

OcCHOBHBIE MOJIOKEHUS IIKOJIbl HAYYHOTO YIPaBIICHUS.

Knaccrnyeckas (aiMUHUCTpaTHBHAS) IIIKOJIA YIPABICHHUS.

[IIkoma NCUXOJI0TUH U YEJIOBEYECKMX OTHOLICHUH.

CymHocTh opranu3anuu ynpasieHHs. CUCTEMHBIN IOAXO0/ K OpraHU3aluy yIIPaBJICHUS.

. AlaniTUBHBIE OPT. CTPYKTYPHI YIPABICHUS: BUJbI, OCOOCHHOCTH, YCIOBUS IPUMEHEHUS.
. IuBA3NOHANIBHAS CTPYKTYpa YIPABJICHUS, €€ IPEUMYLIECTBA U HEAOCTATKH.

. OyHKIIMH YOPABJIEHUS: UX CYIIHOCTh, COCTAB U 3HAYEHHUE B CHCTEME MEHE/IKMEHTA.

. [InanupoBanue kak QyHKIMS MEHEKMEHTA.

. 3HaueHue U MeCTO (PYHKIIMH KOOPIUHALIMS B IIPOLIECCE YIIPABICHHUS.

. MotuBanust kak QyHKIIUS YIPaBJICHUS.

HpnMeprle TECTOBbIC 3aJaHUA JJIf IK3aMEHaA

1 Metoasr 00yueHus rnepcoHaia Ha paboyemM MecTe:
MPOU3BOACTBEHHBIN UHCTPYKTAXK

HACTaBHUYECTBO

cMeHa pabodero mecrta

HaOIt0IeHUE

2 Metonbl npodeccnoHaaIbHOTO 00YUYEeHHS BHE pabodyero Mecra mpeHa3HaueHbI JJIS:
(hopMupOBaHHST UMUIKA



MOBBIICHUS 3((HEKTUBHOCTH pabOTHI
MOJIYYEHUSI TCOPETHUSCKUX 3HAHUI
o0y4YeHUsl yMEHHUIO BECTH ceOs

3 Lenbro MEHEKMEHTA OPraHU3aLUU ABISETCS:

noBbIleHNE () PEKTUBHOCTU U KOHKYPEHTOCIIOCOOHOCTH OpraHU3aliH
YCTOWYHBOCTD Ha PHIHKE

JOJITOCPOYHOE TUIAHUPOBAHUE

MUHUMU3ALKA 3aTpaT Ha yIIpaBJIeHUE

4 TIpoayKToM Tpy/a MEHEKepa SBISETCS:
uHpopManus

pelieHue

MOJTHOMOYHS

BJIACTh

5 pr,I[OBaH azgarTanuAa — B3aMMHOC HpI/ICHOCO6JICHI/I€ pa6OTHI/IKa H OpraHu3anuu,
OCHOBBIBAIOIICCCA HA ... BKIIOUYCHUNU pa6OTHI/IKa B IIponeCcC NpoOru3BOACTBA.

6 IToBpIieHue KBaTM(UKAIINH KaIpoB — 00y4eHHE KaJpOB B CBSA3H C POCTOM TPEOOBAHUH K
npodeccuu B IENSAX YCOBEPIICHCTBOBAHUS:

3HAHUU

YMEHUH, HaBBIKOB

CII0CO00B OOIIEHUS

o0y4yeHHs MepcoHaa

Ilpaxkmuueckue 3a0anus 011 IK3amena

3aoanue 1

YYUTBIBAIOTCS JIM BO3MOXHBIC HETATUBHBIC TIOCIEACTBHS I KOPIOPATUBHOMN
KyIbTYpbl TPU HW3MEHEHUU CHCTeM OTOOpa, OOy4deHUs, MNPOJBIKEHUS, CTUMYIHUPOBAHUS
KaJ[pOB, CHUCTEMBbl OIICHKM HCIIOJIHEHUS U KOHTPOJIS, a Takke HH()OPMALMOHHBIX CHUCTEM?
Koppektupyrorcs U mepedrclieHHbIe CUCTEMBI ISl 00eCTieueHus KeMaeMbIX MOCIEACTBHIA?
O6ocHyiiTe CBOI OTBET.

3aoanue 2
[IpuBenuTe mpuMep 3a7a4u, KOTOPYIO JOJKEH PEIIUTh MEHEKEp Ha OCHOBE 3HAHHS
opraHu3anuoHHoN Teopun. OG0CHYHTE CBOM OTBET.

3aoanue 3

JlaiiTe XapakTepUCTUKY DIEMEHTOB METOJOJOTHH YIPABICHUS YeIOBEYECKUMHU
pecypcamu: IeNu U 3a/1a4¥, 3aKOHBI M MPUHIIMIGI, (PYHKIIUU, CPEICTBA U METOJBI C TIO3UIINH
OpTraHHU3aI[MIOHHOTO TOBEICHUS.

3aoanue 4



[TpuBeauTe npumep 3agauu, KOTOPYIO JOJKEH PELIMTh MEHEKEpP Ha OCHOBE 3HAHUSA
yIpaBiieH4ecKoil Teopun. OGOCHYITE CBOI OTBET.

3aoanue 5
Bbl — pykoBoauTenb opraHu3anuu. Bamra opranu3zaius npruoopena HOBYIO TPY30BYIO
MammHy. B oTcyTcTBHE AHMpeKTopa IIaBHBIM MEXaHUK MOPYyYMsl padoTy Ha HEH MOJIOI0MY
MEepPCIEeKTUBHOMY crienuaiucTy. Ho aTa mammna panee Obuta oOeliana moXKHJIOMY, OTIBITHOMY
BOJUTENIO, KOTOPOTO TaKO€ PEIIeHHe BO3MYTWJIO. [10KWJI0M BOIWTEIh TOCTABHII JTUPEKTOPA
nepe BBIOOPOM: MM €My OTJAI0T MAIIMHY, WJIK OH YXOJUT U3 OpraHU3alluH.
Bammu gevictBusa?

OIIK-1.4. Bnageer HaBBIKAMHM HCIIOJIB30BAaHNWS HWHHOBAIMOHHBIX TIOJIXOJIOB IPH
pellleHnH yIpaBlIEHYECKUX 3aJay, yMeeT o0000maTe W KPUTUYECKH AaHaTU3UpPOBATh
CYLIECTBYIOIINE IPAKTUKHU YIIPABICHUS

BO”pOCbl K IK3AMEHY

[ToHsiTHE CTpaTeruu AJOCTUKEHUS OCTABIECHHON 1eJIU B YIIPABICHUU
CymHocTs MeHexMeHTa. ConepKaHue MOHATHS «MEHEIKMEHT.
OBOIOLUS YIIPABIEHYECKON MBICIIH.

Pa3Butue Mmenemxmenta B Poccun.

OcoOenHoctu MeHemxkMeHTa Ha pyoexe XX u XX 1 Bekos.
OcCHOBHBIE TIOJIOKEHUS IIKOJIBI HAYYHOT'O YIIPABJICHUS.
Knaccuueckas (aiMUHHCTpaTHBHAS ) LIKOJIA YIPABJICHUS.

[IIkosa MCUXOJIOTUY U YEIOBEYECKUX OTHOLIECHHUH.
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CYH_IHOCTL OpraHu3alui YIIpaBJICHUA. CHucTeMHBIN MOoAXOJd K OpraHnu3aliiu yripaBJICHUA.

[EEN
o

. AZlanITUBHBIE OPT. CTPYKTYpPHI YIIPaBICHUS: BUAbI, 0COOEHHOCTH, YCIOBUS PUMEHEHUS.

[EEY
[EEN

. IUBU3MOHANIbHASA CTPYKTYpa yIPABJIECHMS], €€ IPEUMYIIECTBA U HEAOCTATKHU.

[EEN
N

. OyHKIIMH YIPABJICHMS: UX CYIIIHOCTh, COCTaB U 3HAYEHHUE B CUCTEME MEHEI)KMEHTA.

[EN
w

. IlnanupoBanue Kak QyHKIMSI MEHEKMEHTA.

[EEN
IS

. 3HaUeHUe U MeCTO (PYHKIIMU KOOPMHALUS B IIPOLIECCE YITPABICHUS.
. MoTuBanus kak (yHKIMS yIIpaBlIeHUs.

[EEN
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HpnMeprle TECTOBbIC 3aJaHUA JJIf IK3aMEHA

1 Metonbl 00y4eHusl mepcoHasna Ha pabodyeM MecTe:
MIPOU3BOJICTBEHHBIN HHCTPYKTAXK

HACTaBHUYECTBO

cMeHa pabodero mecrta

HaOJII0IeHUE

2 MeTtozp! mpodecCHOHATBHOTO 00ydeHUs BHE pab0UYero MecTa MmpeqHa3HaueHbI IS
(hopMupOBaHHST UMUIKA

noBbIeHUs 3 pekTHBHOCTH pabOTHI

MOJTyYeHUS TEOPETUUECKUX 3HAHUN



00y4eHHST YMEHHIO BECTH ceOs

3 Llenpto MEHEKMEHTA OpraHU3alMy SBISETCS:

noBbIIeHUE () (HEKTUBHOCTH U KOHKYPEHTOCTIOCOOHOCTH OpraHU3aluu
YCTOWYUBOCTb HA PBIHKE

J0JITOCPOYHOE MJIAHUPOBAHUE

MUHHMM3ALKA 3aTpaT Ha YIPaBICHHUE

4 ITpomykTOoM Tpyaa MEHEDKEpa SIBIISCTCS:
uHpopManus

pelieHue

MIOJTHOMOYUS

BJIACTb

5 pr,I[OBaH azarTanuAa — B3aMMHOC HpI/ICHOCO6JICHI/I€ pa6OTHI/IKa H OpraHu3aluu,
OCHOBBIBArOi€ccCsA Ha ... BKIIFOUCHHNHU pa6OTHI/IKa B ITpOLECC IMMPOU3BOJACTBA.

6 IToBpIieHNe KBaTM(UKAIINH KaIpoB — 00y4eHHE KaJpOB B CBS3H C POCTOM TPeOOBAHUH K
npodeccuu B IENIX YCOBEPIICHCTBOBAHUS:

3HaHUHI

YMEHUH, HaBBIKOB

Ccoco00B 00IIEHUS

o0y4yeHHs NepcoHaa

Ilpakmuueckue 3a0anus 014 IK3ameHa

3aoanue 1

Onumure KpaTko JESATENbHOCTh MNPEANpUsiTHsS (Ha CBOM BBIOOpP, MOXKHO B3ATh
opraHmsanuio riae Oynere NpOoXOAUTh MNPaKTUKY). Pa3paboTaiite cTpaTeruio AOCTHXKEHUS
MTOCTABJIEHHOM 1I€JIM KaK MOCJIeI0BaTeIbHOCTD I1aroB, IPEABUS PE3YJIbTAT KaXKI0r0 U3 HUX U
OLICHMBAsl HX BIIMSHUE Ha BHEUIHEE OKPYXEHUE IUIaHUPYeMOW JESTEeIbHOCTH M Ha
B3aMMOOTHOUIEHHS Y4aCTHUKOB 3TOU JesiTenbHOCTU. OO0CHYHTE CBOM OTBET.

3aoanue 2
[ITkosia HAY4HOTO MEHEKMEHTA, U3Yydaroliasi CIOCOOHOCTh YIPABIATh OPraHU3alUIMU.
1. JlaliTe XapaKTEpUCTUKY ILKOJE HAYYHOIO MEHEKMEHTA: IoJlbl pa3BUTHs, aBTOPHI U
IIOCJIEZI0BATENH, OCHOBHBIE MJIEU, IPAKTUUECKOE 3HAUYEHHUE /11 COBPEMEHHOIO MEHEKMEHTA.
2. Kak mxosia HayyHOro MEHeKMEHTA cBsizaHa ¢ umeHeM ['enpu ®opra? B yem cocrosun
€ro BKJIaJ B pa3BUTHE HJiel 1mKoJbl? Kak Bbl Tymaere, 3a 4TO NOJBEPTaIluCh KPUTHKE YCIOBHS
Tpyza Ha 3aBojax I'. @opna?

3aoanue 3
AJIMUHHCTpATHBHAS ITKOJA, Pa3BUBAIOINIAs CIIOCOOHOCTH YIPABJIAThH MOJpa3IeiICHUSIMU,



IpyNIaMH COTPYIHUKOB.
1. JlaiiTe XapakTEepUCTUKY aIMUHUCTPATUBHOM WIKOJIE: TOABI Pa3BUTHs, aBTOpPbI U
IIOCJIEZI0BATENH, OCHOBHBIE MJIEU, IIPAKTUYECKOE 3HAYEHUE JIs1 COBPEMEHHOI0 MEHEKMEHTA.
2. Kak Bbl noHumaere npuHUunbsl ynpasieHus no A. daiiomo? CocrtaBbTe Tabauy,
NPUAYMANUTE U 3aIIULINTE KPATKUE IPUMEPHI PEAIN3aLUU KayKI0T0 [IPUHIIMIIA.

3aoanue 4

Bbropokparunueckas nkosa, pa3BuBaroias CrioCOOHOCTb YIPABISATh IPOEKTAMU U CETSM.

1. JlaiiTe xapakTepHCTUKY OIOPOKPAaTHYECKOM IIIKOJE: TOAbl Pa3BUTUSA, aBTOPbI U
MIOCJIeI0BATEN, OCHOBHBIC UJIEH, PAKTUYECKOE 3HAYEHUE JJIsI COBPEMEHHOI'0 MEHEKMEHTA.

2. Ilouemy monsaTue "OrOpoKpartus" B HAIIM JHU YacTO YIMOTPEOJSIETCSs B HETaTHBHOM
3HaueHuu? JlaliTe CBOIO OLEHKY ATOMY MOHSTHUIO C YUETOM M3YYEHHOTO MaTepHuaa.

3aoanue 5
AO Kupnuunsiit 3aBoj1 . TONBSITTH 3aHUMAETCS TPOU3BOJICTBOM M MPOAAKEH KUpIUya
U cTpoiimarepuanoB. JlaHHOe NpeAnpusiTHE UMEET CIECAYIOINN annapar:

. OTJIeJ1 TPOTHO3WPOBAHUS U TUTAHUPOBAHMS MAPKETHHTA;
o TEXHOJOTHYSCKUH OTIIEIH;

. OTJIEN COBITA;

. OTJIEJI TIO UCCIICIOBAaHUIO PHIHKA;

. Oyxrajirepuro.

PabGoTHUKM 3TUX MOJpa3/eNeHUuil BXOIAT B IOJUYUHEHHE PYKOBOAUTENSAM CIYXO:
YIPaBIISAIOLIEMY IJJAHOBOTO OT/AeNa, TEXHOJOrY, YIPaBIAIOMEMY CIyKO0H pPBIHOYHBIX
UCCIIeIOBAaHMM, TJIaBHOMY OyXrajiTepy, TOBapOBEIy - MAapKeToJory. YNpaBieHHE 3aBOJAOM
OCYILIECTBIISIET COBET AUPEKTOPOB.

1. Onpenenurte TUI U U300pa3UTEe CXEMY JaHHOW CTPYKTYPHI.

2. HazoBure ee 10CTOMHCTBA U HEJOCTATKH.

3.4 Ouenounsnie cpeacrBa mo kommereHuun OIIK-3. CnocobeH caMOCTOSATEIBHO
MPUHUMATh OOOCHOBAHHBIE OPTaHU3AIMOHHO-YIPABICHUYECKUE PEIICHUs, OIICHUBATh UX
OMEpAIlMOHHYI0 W  OpraHU3alMOHHYI0  S()QPEKTUBHOCTb, COIHAIBHYI0  3HAYUMOCTb,
o0ecreunBaTh WX peAH3alHNI0 B YCIOBUSAX CIOXKHOH (B TOM 4YHCIE KPOCC-KYIbTYPHOH) U
JAHAMUYHOM CPEMBL.

OIIK-3.1. JIleMoHCTpUPYET CIIOCOOHOCTH CAMOCTOSITENIFHO MPUHUMATh 000CHOBAHHBIE
OpraHU3alMOHHO-YIPABIEHYECKHUE PEIIEHUS B YCIIOBUSIX COBPEMEHHBIX BHI30BOB

BOI’lpOCbl K IK3AMEHny

[TonsiTHE cTpaTeruy TOCTHXKEHUS TTOCTABIICHHOM IIEJIU B yIIPABICHUH
CymHocTh MeHexMeHTa. CofepKaHue MOHATUS «MEHEIKMEHT.
DBOJIOIHUS YITPABICHYECKON MBICITH.

Pa3Butne MmesexmenTa B Poccun.

OcobeHHocTH MEHEKMEHTa Ha pyOexe XX u XX 1 BEeKoB.
OcHOBHBIE TIOJIOKEHUS IIKOJIBI HAYYHOTO YIIPABJICHUS.

ook wbhE



Kiaccruueckast (aIMUHHCTpATHBHAS ) ITKOJIA YIIPABICHUS.
[IIxona ICUXOJIOTUU U YEITOBEUECKUX OTHOILIEHUH.

CymHocTh opranu3anuu ynpasieHus. CUCTEMHBIHN IOAX0/ K OpraHU3aluy YIPaBJICHUS.
. AlanTHBHBIE OPT. CTPYKTYPHI YIPABJICHHUS: BUIBI, OCOOCHHOCTH, YCIIOBHS IPUMEHEHHUSI.
. IMBU3MOHAIIbHASA CTPYKTYpa YIPABJICHMS, €€ IPEUMYIIECTBA U HEAOCTATKHU.

. OYHKIMH YIPABJICHUS: UX CYIIIHOCTh, COCTaB U 3HAYEHUE B CUCTEME MEHEKMEHTA.
. [InanupoBanue kak GyHKIHS MEHEHKMEHTA.

. 3HaueHne U MecTo (PYHKUHU KOOPAMHALIMS B MIPOLIECCE YIIPABIICHUS.

. MoTtuBanus kak GyHKIMs yIpaBIeHUSI.

HpI/IMepHLIe TECTOBbLIC 3aJaHUA JJIA JK3aM€EcHa

1 MeToabl 00yueHus nepcoHaia Ha paboueM MecTe:

IIPOU3BOJCTBEHHBIN UHCTPYKTAXK

HaCcTaBHHYCCTBO

CMEHa paboYero mMecra

HaOJII0IeHHE

2 MeTtozp! podecCHOHATBHOTO 00yYeHUs BHE pab0UYero MecTa MmpeHa3HaueHbI JIJIs:
(bopMHUPOBAHUS UMUIKA
MOBBIIICHUS 3((HEKTUBHOCTH pabOThI

MOJIYUCHUSA TCOPECTUUCCKUX 3HAHUH

0o0y4eHHs] yMEHHIO BECTU ce0st

3 Lenbro MeHeKMEHTa OpraHu3aluu SBISETCS:

noBbIIeHNE 3()PEKTUBHOCTU U KOHKYPEHTOCIIOCOOHOCTH OpraHU3aluu

YCTOﬁqHBOCTB Ha PBIHKE
AOJTOCPOYHOC MIIaHUPOBAHUC
MHUHUMM3ALUA 3aTPaT Ha YIIPABJICHHUC

4 TIponykToM TpyJa MEHEKepa SBISETCS:

uHpopmManus

perieHne

ITOJTHOMOYH A

BJIaCTb

5 pr;lOBEl}I ajgarnTanus — B3aMMHOC HpI/ICHOCO6J'IeHI/IC paGOTHI/IKa " OpraHusaluu,
OCHOBBIBAIOIICCCA HA ... BKIIOUYCHHUU pa6OTHI/IKa B IpouecC Nponu3BOJACTBA.

6 [ToBpiIeHNE KBaTH(PUKALIMU KaJpOB — 00y4eHHE KaJIpOB B CBS3U C POCTOM TPeOOBAHUM K

npodeCCuu B LEAX YCOBEPIICHCTBOBAHUS:

3HaHUHU

YMEHUH, HaBBIKOB

CII0c000B 00IIIeHUS

o0y4yeHHs NepcoHaa



IlIpakmuueckue 3a0anus 0n: IK3aMeHa

3aoanue 1

[IpuBenute mnpumep H3 ACATCILHOCTH PYKOBOJIUTEINSA, KOIJa OH JEMOHCTPHPYET
CIOCOOHOCTh CaMOCTOSTEIPHO NMPUHUMATh 00OCHOBAHHBIC OPTraHHU3AIMOHHO-YIIPABICHYCCKHE
PEIICHHUS B YCIOBUSAX COBPEMECHHBIX BHI30BOB.

3aoanue 2

OnummMre KpaTko JESATENBHOCTb MPEANpUsATHs (HAa CBOM BBIOOpP, MOXKHO B3AThb
opraHusanuio rzae Oynere NpOXOIUTh MPAKTHUKY). Pa3paboTtaiite cTpaTeruto IOCTHKEHUS
MIOCTaBJIEHHOW LI€IM KaK MOCIIe10BaTeIbHOCTh 1aroB, MPEIBUAS Pe3ysIbTaT KaXI0ro U3 HUX U
OLIEHMBAs UX BJIMSHUE HA BHEUIHEE OKPYXEHHE IUIAaHUPYEeMOW JeATeIbHOCTH U Ha
B3aMMOOTHOUICHHUSI YY4aCTHUKOB 3TOH AedrenbHocTU. OO0CHYHTE CBOM OTBET.

3aoanue 3
[IIkona Hay4HOTO MEHEKMEHTA, U3yYarollasi ClIOCOOHOCTD YIPAaBJIATh OPTaHU3aLUSIMH.
1. JlaliTe XapakTepUCTUKY ILIKOJE HAYyYHOIO MEHEIKMEHTA: roJibl pa3BUTHS, aBTOPHl U
IIOCJIEI0BATEIIN, OCHOBHBIE UJIEH, IPAKTUYECKOE 3HAYEHUE JJI1 COBPEMEHHOI'O MEHEKMEHTA.
2. Kak mikosia HayyHOro MEHEJDKMEHTA cBsi3aHa ¢ umeHeM ['enpu @opna? B uem cocrosin
€ro BKJIaJ B pa3BUTHE HJel MKoJbI? Kak Bbl ymaere, 3a 4TO IOJBEPTaIluCh KPUTHKE YCIOBHS
TpyZna Ha 3aBojax ['. ®opna?

3aoanue 4

AJMUHUCTpAaTUBHAS ILIKOJIA, pa3BUBAIOIIAsl CIOCOOHOCTh YIPABIATH MOpPA3IEICHUSIMH,
rpynmnamMu COTPYIHUKOB.

1. Maiite XapakTepuUCTHUKY aJMUHUCTPATUBHOM ILKOJIC: TOJbI Pa3BUTHUA, aBTOPHI M
MIOCJIEZI0BATENH, OCHOBHBIE MJIEU, MPAKTUYECKOE 3HAUE€HHUE JJIi COBPEMEHHOT0 MEHEKMEHTA.

2. Kak Bbl moHumaeTe NMpHHUUIBI yrnpaBieHus no A. daitomo? CoctaBbTe TabIuLy,
IIpUAYMaiTe U 3alUIINTE KPaTKAE IPUMEPBI PeaIN3alliy KayK0ro MPUHIIMIIA.

3adanue 5

Bbropokparnueckas 1mKosia, pa3BUBAIOIIasi CIOCOOHOCTh YIPABIIATh MPOEKTAMH U CETSM.

1. JlaiiTe XapakTEpUCTHKY OIOPOKPATHYECKOW IIIKOJE: TOJbI Pa3BUTHS, aBTOPBI M
MIOCJIeIOBATEIN, OCHOBHBIE UICH, MPAKTUIECKOE 3HAUCHHE /IS COBPEMEHHOTO MEHEKMEHTA.

2. Tlouemy monsiTue "OHOpokpaTus" B HAIIM JTHU YaCTO YMOTPEOsEeTCS B HEraTUBHOM
3HaueHuH? JlaliTe CBOIO OLEHKY ATOMY MOHSATHUIO C YUETOM M3YUYEHHOTO MaTepHaa.

OIIK-3.2. OcymecTBiseT MOUCK BAPHAHTOB YIPABICHUECKUX pEIICHUH Ha OCHOBE
CPAaBHUTEIBHOM OLIEHKUM HX COLMAIBHOM 3HAYMMOCTH, OIEPALMOHHOM U YIIPABICHYECKOU
3¢ (HEeKTUBHOCTH.
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BOI’lpOCbl K IK3aMeny

[TonsiTue cTpaTeruu TOCTHKEHUS TOCTABICHHOW LU B YIIPABICHUN
CymHocts MeHekMenTa. CoiepykaHue MOHITHS «MEHEIDKMEHT.
DBOJIIOLHS YIIPABICHYECKON MBICIIH.

PasButue menemxxmenta B Poccun.

OcobenHocTH MEeHEKMEHTa Ha pyoexke XX u XX 1 BEeKOB.
OcHOBHBIE MOJIOKEHUS IIKOJIbl HAYYHOTO YIPaBIICHUS.
Krnaccuueckast (aaMUHUCTpAaTUBHAS ) LIKOJIA YIIPABICHUS.

[IIxoJ1a MCUXOJIOTUH U YEIOBEUECKUX OTHOIICHUM.

CymHocTb opranuzanuu ynpasieHus. CUCTEMHBIN 10X0 K OpraHu3alluy yIIpaBJIeHUs.
. AlaniTUBHBIE OPT. CTPYKTYPHI YIPABICHHS: BUJbI, OCOOCHHOCTH, YCIOBHUS IPUMEHEHUSI.
. JuBU3NOHAIIbHAS CTPYKTYpa YIPABJICHUS, €€ IPEUMYLIECTBA U HEAOCTATKHU.

. OyHKIHH YIPABJICHU: UX CYIIHOCTh, COCTaB U 3HAYEHUE B CUCTEME MEHEIKMEHTA.
. IlnannpoBanue Kak QyHKIMS MEHEKMEHTA.

. 3HaYeHue ¥ MeCTO (PYHKLIMU KOOPIUHALIUS B POLIECCE YIPABJICHUS.

16. MortuBanus Kak GyHKIUS YIPaBICHHUS.

HpI/IMeprIe TECTOBbIC 3aJaHUA JJIA JK3aM€E€Ha

1 Metonbl 00y4eHus nepcoHasna Ha padodyeM MecTe:
IIPOU3BOJCTBEHHBIN MHCTPYKTAXK

HAaCTaBHHUYCCTBO

cMeHa paboyero mecra

HabJo1eHne

2 Metozp! mpodeccHOoHANBHOTO 00yUeHUs BHE paboyero MecTa MmpeJHa3HaueHbl JJIs:
(bopMHUpPOBaHUS UMHUIKA

noBbIIeHUs 3 PeKTHBHOCTH pabOTHI

ITOJIyYEHUS TEOPETUYECKUX 3HAHUI

0o0y4eHHsT yMEHHIO BECTU ce0st

3 Llenpro MEHEIHKMEHTA OPTaHU3ALAHN SIBIISIETCS:

noBbIIIeHUE () (HEKTUBHOCTH U KOHKYPEHTOCTIOCOOHOCTH OpraHU3aluu
YCTONYHMBOCTD Ha PBIHKE

JIOJITOCPOYHOE TUIAHUPOBAHHE

MUHUMU3aLUA 3aTpaT Ha YIIpaBJICHHUE

4 IIpoayKTOM Tpyaa MEHEIKepa sIBIAETCS:
uHpopmManus

pelieHne

IIOJITHOMOYUS

BJIACTb



5 TpynoBas afganrtanus — B3aMMHOE NPUCIIOCOOSIeHNE pabOTHUKA U OPraHU3alliH,
OCHOBBIBAIOIIIEECS HA ... BKIIIOUEHUU pa0OTHUKA B IIPOLIECC IPOU3BOACTBA.

6 IToBpIieHue KBaMM(UKALNK KaIpoB — 00y4eHHE KaJpOB B CBSA3H C POCTOM TPeOOBAHUH K
npodeccuu B IENAX YCOBEPIICHCTBOBAHUS:

3HaHUI

YMEHHI, HABBIKOB

Croco00B 00IIEeHUS

o0y4yeHUs IepcoHaa

IlIpakmuueckue 3a0anus 0n: IK3aMeHa

3aoanue 1

Onumure KpaTko JESATENbHOCTb MPEANpUsATHs (HAa CBOM BBIOOpP, MOXKHO B3ATh
opraHusanuio riae Oynere NpOoXOJUTh MPAaKTUKY). Pa3paboTtaiite cTpaTeruto IOCTHKEHUS
MIOCTaBJIEHHOW LI€M KaK MOCJIe0BAaTebHOCTh LIaroB, MPEIBUI PE3YJIbTaT KaX/10r0 U3 HUX U
OLIECHMBAsT UX BJIMSHUE HA BHEUIHEE OKPYXEHHE IUIAaHUPYEeMOW JeATeIbHOCTH U Ha
B3aMMOOTHOUICHHUSI YY4aCTHUKOB 3TOH AedarenbHocTU. OO0CHYHTE CBOM OTBET.

3aoanue 2
[IIkona Hay9HOTO MEHEKMEHTA, U3yJarollas ClIOCOOHOCTh YIPABISATh OPTaHU3AIHSIMH.
1. JaiiTe XapakTepUCTUKY LIKOJE HAYYHOTO MEHEKMEHTA: TOAbl Pa3BUTHs, aBTOPHI U
MOCJIEZI0BATEIH, OCHOBHBIE MJIEU, MPAKTUYECKOE 3HAUEHHUE JJIi COBPEMEHHOT0 MEHEKMEHTA.
2. Kak mikosia Hay4HOro MEHEPKMEHTa cBsA3aHa ¢ uMeHeM [ 'enpu @opaa? B uem cocrosn
€ro BKJIAJ B pa3BUTHE ujel mKkoibl? Kak BBl TymaeTe, 3a 4TO MOJABEPTraiuCh KPUTUKE YCIOBUS
TpyZaa Ha 3aBojax ['. ®opna?

3aoanue 3

AJMMHHCTpaTHBHAS ILIKOJIA, Pa3BUBAIOILAsl CIIOCOOHOCTh YHPABIATH MOJpPA3AeICHUSIMH,
rpylnnaMy COTPYIHUKOB.

1. aiiTe XapakTepUCTUKY aJMUHUCTPATUBHOM IIKOJIE: TOJbl Pa3BUTHUSA, aBTOPHI U
ITOCJIEI0BATENN, OCHOBHBIE UJIEH, IPAKTUYECKOE 3HAYEHUE JJI1 COBPEMEHHOIO MEHEKMEHTA.

2. Kak Bbl moHuMaere NpuHOUNBI ynpasieHus no A. daitomo? CoctaBbTe Tabmuiy,
MpUAyMaiTe 1 3alUIINTe KpaTKUe TPUMEPHI pean3aly KaXKa0ro MpUHIIHIIA.

3adanue 4

BropokpaTtudeckas mikosa, pa3BUBaroias CrioCOOHOCTh YIPABISATh TPOEKTAMHU U CETSM.

1. JlaiiTe XapakTepHCTUKy OIOPOKPAaTUYECKOW IIKOJE: TOIbl PA3BUTUSA, aBTOPHl U
MIOCJIe/I0BATEU, OCHOBHBIE UJIEH, MPAKTUYECKOE 3HAYEHUE JJI1 COBPEMEHHOI'O MEHEIKMEHTA.

2. Tlouemy monsTue "OHOpoKpaTus" B HAIIM JTHU YaCTO YMOTPEOsEeTCS B HETaTUBHOM
3HayeHun? JlaiiTe CBOIO OLIEHKY 3TOMY MOHSTHIO C Y4€TOM U3YYEHHOTO MaTepuaa.

3aoanue 5



AO Kupnuunseiii 3aBoj1 . TOIBSATTH 3aHUMAETCSl MPOU3BOJICTBOM U MPOJAKEH KHUpIHda
U CTpoMMAaTeprasioB. JJaHHOE IPEANPUATHE UMEET CIEAYIOUIUI anmnapar:

. OT/IeJl TPOTHO3UPOBAHUS U TUIAHUPOBAHUSI MAPKETHHTA;
. TEXHOJOTHYSCKUH OTIICH;

. OTJIeN COBITA;

. OT/EJI O UCCIICIOBAHUIO PBIHKA;

. OyXTaJITepPHIO.

PaGoTHuKM 3THUX mMOApa3leNeHUH BXOIAT B TOAYMHEHHE PYKOBOAMTEINSM CIIYXKO:
YIPaBISIONIEMY IUIAHOBOTO OT/ENa, TEXHOJIOTY, VYIPABISIOIIEMY CIy)KOOH pPBIHOYHBIX
UCCIIEJOBaHUM, TJIaBHOMY OyXraarepy, TOBapOBEly - MapKETOJOry. YIIPaBJIE€HHE 3aBOAOM
OCYIIECTBIISIET COBET JUPEKTOPOB.

1. Onpexnenure THI U U300pa3UTE CXEMY TaHHOU CTPYKTYPHI.

2. Ha3zoBute ee JOCTOMHCTBA U HEAOCTATKHU.

OIIK 3.3. Bnageer HaBbIKaMu peaju3allMd YOPABICHUECKUX PEIICHHM € Y4eTOM HX
a/IanTalyy K yCJIOBHSM CIIOKHOM (B TOM YKCIIE KPOCC-KYJIbTYPHON) M TMHAMUYHOMN CpeIbl

BO”pOCbl K IK3AMEHY

1. B3aumocBs3b I'pyNIoBOH CINIOUEHHOCTH U TPYIIIOBOM IPOM3BOAUTEIBHOCTH.

2. YcnoBus 3¢ (heKTUBHON pabOThI TPYIIIBL.

3. I'pymnmoBbie HOpMBI U POPMUPOBAHUE OPTaHU3ALUOHHOTO TOBEACHHUS.

4. Komanpa u ee npusHaku. Pazinnune Mexy KOMaH0i U TpyMIoi.

5. KoH(AMKTEI B KOHTEKCTE OpraHnu3allMOHHOro rnoBeaeHus. Konpaukr
HMHTEPECOB U €T0 BIUSHUE HA OPraHU3AILMOHHOE ITOBECHUE.

6. MeTo/1bl pa3perieHus 1 MpeaynpexaeHnss OpraHu3allMOHHbIX KOH(IINKTOB.

7. IlpeoioneHre MEXTPYNIOBBIX TPYAOBBIX KOH(IMKTOB.

8. IIpnunHBI BO3HUKHOBEHUS M MPO(QUIAKTHKA MEKIPYNIIOBBIX KOH(IUKTOB.

9. Meaunanus B MEXIPYNIOBBIX KOH(MIMKTAX KaK CPEJICTBO UX pa3pelIeHHUsI.

10. CymHocTh auaepcTBa B OPMUPOBAHUN OPTaHU3ALMOHHOTO MTOBECHHS OpraHU3alliy.
11. PaznuuHble MOJENN TUAEPCTBA.

12. TpanchopMaimoHHOE JIUJEPCTBO.

13. BoBnekarornue nnepctBo. JIMIepcTBO U KOYYHHT.

14. JIunepcTBO U MeAUALUA.

15. Teopun noBeaeHUs IMYHOCTH B OPTaHU3ALINN.

16. )Ku3HeHHBII UK COTPYAHUKOB OPraHU3alliu U CTpATeTus pa3BUTHUSA
OpraHu3alyHu.

17. OcoGeHHOCTH MOBEICHHS Pa3IMYHBIX THIIOB JINYHOCTHU B OPTaHU3ALMH.
18.®@opMBbI U BUIBI OLIEHKH paOOTHHUKA OPraHU3all, TPYNIOBON U UHAMBHUYaJIbHBIN acTeKTh
OLICHKU.

19. MoTuBanus nepconana: GopMbl, METOIbI, 0COOCHHOCTH Ha PA3IUYHBIX dTAIax
pa3BUTHUS OpraHU3aIiH.

20. IInanupoBaHue U peann3alnuu Kapbepbl pabOTHUKOB.

HpnMepm,Ie TECTOBbIC 3aJaHUA JJIf IK3aM¢EHa



1 Metonbl 00y4eHwHsI TIepcoHana Ha pabodyeM MecTe:
MIPOU3BOICTBEHHBIN HHCTPYKTAXK

HACTaBHUYECTBO

cMeHa pabodero mecra

HaOJIFO[eHNE

2 Merob! ipoeccHOHANBHOTO 00y4eHHs BHE pabodyero MecTa peaHa3HaueHbI JUIA:
(bopMUpOBaHUS UMUIKA

noBbIeHUs 3 pekTuBHOCTH pabOTHI

MOJTyYCHUS TEOPETUUECKUX 3HAHUN

o0y4YeHUsl yMEHHUIO BECTH CeOs

3 I_ICJ'IBI-O MCHCIPKMCHTA OpraHu3aluu sABJISACTCA:

IIOBBIIICHHUEC 3(1)(1)6KTI/IBHOCTI/I u KOHKypeHTOCHOCO6HOCTI/I OpraHu3annu
YCTOﬁqHBOCTb Ha PBIHKC

A0JITOCPOYHOC INIAHUPOBAHUC

MHUHUMMU3AUA 3aTpaT Ha YIIPABJICHUC

4 TIpoayKToM Tpy/ia MEHEKepa SIBISETCS:
nHpOopMaIHs

peuieHue

MIOJTHOMOYUS

BJIACTh

5 TPYI[OBaSI ajgarTanus — B3auMHOC HpI/ICHOCO6JIeHI/Ie pa6OTHI/IKa " OpraHusaluu,
OCHOBBIBAIOIICCCA HA ... BKIIOUYCHUU pa6OTHI/IKa B IIponeCcC NpoOnu3BOJACTBA.

6 [loBpIlIeHNE KBaTU(PHUKALIMU KaJpOB — 00y4eHHE KaJIpOB B CBA3HM C POCTOM TPEOOBaHUH K
npodeccuu B LENIX yCOBEPIIEHCTBOBAHMS:

3HaHUHN

YMEHUH, HaBBIKOB

CII0CO00B OOIIEHUS

o0y4yeHHs NepcoHaa

Ilpaxkmuueckue 3a0anus 01 IK3amena

3aoanue 1

Onumure KpaTko JEATENbHOCTh MPEANpUsATHS (Ha CBOM BBIOOpP, MOXKHO B3ATh

OpraHu3anuio rae OyaeTe MPOXOAUTh MPakTUKy). Pa3paboraiiTe cTpaTeruio MTOCTHUKEHUS

MOCTaBJICHHOM IEJIM KaK II0CIEI0BaTEeIbHOCTh mraroB, MpeaABUAA PE3yJIbTAT KAXKAOTO U3 HUX U

OIICHUBAsd WX BJIUAIHHUC Ha BHCIIHCC OKPYXCHUC HHaHpreMOﬁ JACATCIIPHOCTH MW Ha

B3aMMOOTHOIICHHUSI Y4aCTHUKOB 3TOU AearenbHocTH. OOOCHYNWTE CBOI OTBET.



3aoanue 2
[IIkona HAYIHOTO MEHEDKMEHTA, U3YJaroIIasi ClIOCOOHOCTh YIIPABISTh OPTaHU3AIHSIMH.
1. HdaiiTe XapakTepUCTUKY LIKOJE HAYYHOTO MEHEHKMEHTA: TOJbl Pa3BUTHS, aBTOPHI U
MIOCJIeI0BATEN, OCHOBHBIC UJIEH, PAKTUYECKOE 3HAYCHUE JI1 COBPEMEHHOI'O MEHE[KMEHTA.
2. Kak 1mkoJia Hay4HOro MEHEIKMEHTa cBsizaHa ¢ umeHeM ['enpu @opnaa? B yem cocTosin
€ro BKJIaJ] B pa3BUTHE HUJiel mKkoibl? Kak Bbl ymaere, 3a UTO MOJBEPTaIiCh KPUTHKE YCIOBHS
Tpyzaa Ha 3aBoaax ['. ®opna?

3aoanue 3

AIMUHUCTpATUBHAS IIKOJIA, PAa3BUBAIONIASl CIOCOOHOCTh YIPABISAThH MOJpPA3ICICHHUSIMH,
rpyIIaMu COTPYIHUKOB.

1. JlaliTe XapakTepUCTUKY aIMUHUCTPATUBHOM IIKOJIE: TOABl Pa3BUTHs, aBTOPbI U
MOCJeI0BaTeN, OCHOBHBIC UJIEH, MPAKTUYECKOE 3HAYCHUE JJIsI COBPEMEHHOT0 MEHEIPKMEHTA.

2. Kak Bbl moHuMaere NpuHIUNGI ynpasieHus no A. daitomo? CoctaBbTe Tabmuiy,
MPUAYMAUTE U 3aIIUIINTE KPATKUE IPUMEPHI PealIu3aliy KaK10T0 TPUHIUIA.

3adanue 4

Bropokparrueckas 1koJia, pa3BUBaIONIasi CIIOCOOHOCTH YIPABIISATH IPOSKTAMHU M CETSIM.

1. JlaliTe XapakTepHCTHKY OIOPOKPATHYECKOW IIKOJE: TOIBl PA3BHTHUSA, aBTOPBI W
MIOCJIeIOBATEIN, OCHOBHBIE UJICH, PAKTUYECKOE 3HAUCHHE JIJII COBPEMEHHOTO MEHEKMEHTA.

2. Ilouemy mnousaTue "OOpokpaTus" B HaIIM JTHU YacTO YMOTPEONseTcs B HEraTHBHOM
3HaueHuH? JlaliTe CBOIO OLIEHKY ATOMY MOHATHUIO C YUETOM M3YUYEHHOTO MaTepHaa.

3aoanue 5
AO Kuprnnunslii 3aBox r. ToapATTH 3aHUMaETCs IPOU3BOJCTBOM U IIPOAAKEN KUpInya
U cTpoiiMareprainoB. JJaHHOe peAnpUsATHE UMEET CIEAYIOIINM anmnapar:

. OTJIEJ MPOTHO3UPOBAHUS U INITAHUPOBAHUS MApKETHHTA;
o TEXHOJOTHYSCKUH OTIIEN;

o OTJIEeN COBITA;

. OTJIeJN 10 MCCIEA0BAHUIO PHIHKA,

. OyXranTepuro.

PaboTHUKM 3THX MOJpa3/eNeHuil BXOJIAT B IMOAYMHEHHE PYKOBOJIUTENSAM CIYXO:
YIpaBIIAIOUIEMY IIJJAHOBOTO OT/AeNa, TEXHOJOrY, VYIPAaBIAIOMEMY CIY>KO0H pPBIHOYHBIX
HCCIIEIOBaHMM, TJIaBHOMY OyXrainTepy, TOBapOBEAY - MAapKETOJIOTy. YIpaBlIEHHE 3aBOJOM
OCYILIECTBIISIET COBET AUPEKTOPOB.

1. Onpenienute TUI U U300pa3UTE CXEMY JAHHON CTPYKTYPHI.

2. HazoBute ee JOCTOMHCTBA U HEJOCTATKH.

OIIK-4. CnocobGeH pyKOBOOUTH MPOEKTHOH M MPOLECCHOM JesITeNbHOCThIO B
OpraHM3alMi C MCIOJIb30BAHUEM COBPEMEHHBIX NIPAKTHK YNPABICHUS, JUIAEPCKUX U
KOMMYHHUKATHBHBIX HaBBIKOB, BBIABJISIT W OLEHHMBATH HOBBIE PBIHOYHBIE BO3MOKHOCTH,
pa3pabarbIBaTh CTPATErny CO3/1aHUS M Pa3BUTHSI MHHOBAIIMOHHBIX HAIPABJICHUHN AEATEIbHOCTH
U COOTBETCTBYIOLIME UM OM3HEC-MOJEIH OpraHu3aluil



OIIK 4.1 Bnaaeer COBpEeMEHHBIMM MPAKTUKAMHU YIPABICHHUS OpraHU3alUeH,
JIMACPCKUMHU 1 KOMMYHHUKAaTUBHBIMH HaBbIKaAMU

Bonpocwt k Ix3ameny

CoBpeMeHHbIE TPAKTUKH YIIPaBJICHUS B OpraHU3aIiu.

Cymnocts MeHekMenTa. CoiepykaHue MOHITHS «MEHEIDKMEHT.
DBOJIIOLMS YIIPABICHYECKON MBICIIH.

PasButue menemxmenta B Poccun.

OcobenHocTH MeHEKMEHTa Ha pyoexe XX u XX 1 BEeKoB.
OcHOBHBIE MOJIOKEHUS IIKOJIbl HAYYHOTO YIPaBIICHUS.
Krnaccuueckast (aaMUHUCTpaTUBHAS) IIKOJIA YIIPABICHUS.

[Ikoa NCUXOJIOTUH U YEIOBEUECKIX OTHOIICHUH.

© oo Nk wdPE

CymHocTh opranu3anuu ymnpasiieHus. CHCTEMHBIN TOIX0/1 K OPTaHU3aIliN yIIPABIICHUS.

[EEN
©

AnanTUBHBIE OPT. CTPYKTYPhI YIPABIEHUS: BUbl, 0OCOOEHHOCTH, YCIOBUS IPUMEHEHHUS.

[EEN
=

JIMBH3MOHAIIBHAS CTPYKTYpa YIPABJICHUS, €€ IPEUMYLIECTBA U HEJOCTATKHU.

[EEN
N

@YHKINHN YIPABICHUS: UX CYIIIHOCTh, COCTaB U 3HAYEHUE B CUCTEME MEHEKMEHTA.

[HEN
w

HJ'IaHI/IpOBaHI/Ie KakK Q)YHKHI/IH MCHCI>KMCHTA.
3HayeHUEe U MECTO (I)YHKI_[I/II/I KOOpAuHanus B IMIPOLECCE YIIPABJICHUA.
CYH_[HOCTB JIMACPCKUX U KOMMYHUKATHBHBIX HABBIKOB.

[
o &~

HpI/IMeprIe TECTOBbIC 3aJaHUA JJIA JK3aM€E€Ha

1 Metonbl 00y4eHuHs mepcoHasna Ha pabodyeM MecTe:
MIPOU3BOJICTBEHHBIN HHCTPYKTAXK

HACTaBHUYECTBO

cMeHa paboyero mecra

Ha0II0/IeHNe

2 Metozp! mpodecCHOHANBHOTO 00ydeHUs BHE paboyero MecTa MpegHa3HaueHbl JJIs:
(bopMHpOBaHUS UMUIKA

noBbIIeHUs 3 PeKTHBHOCTH pabOTHI

MOJTYYEHHS TEOPETHYCCKUX 3HAHUN

o0yueHUsl yMEHHUIO BECTHU ceOs

3 Llenpro MEHEIHKMEHTA OPTaHU3ALIAN SIBIISIETCS:

noBblIeHNE () PEKTUBHOCTU U KOHKYPEHTOCIIOCOOHOCTH OpraHU3aluu
YCTOMYHMBOCTH HA PBIHKE

JIOJITOCPOYHOE TUIAHUPOBAHHE

MUHUMU3aLUA 3aTpaT Ha yIIpaBJICHHUE

4 TIponykToM TpyJa MEHEIKepa SBISETCS:
nHpopmanus

pelieHune

MTOJTHOMOYHS



BJIaCTh

5 TpynoBast aganrtaiys — B3aMMHOE MPUCIIOCO0IeHHE paOOTHUKA M OpraHU3aluH,
OCHOBBIBAIOIIIEECS HA ... BKIIOUEHUH paOOTHUKA B IIPOLIECC POU3BO/ICTBA.

6 [ToBbilIeHNE KBaTH(PUKAIMU KaJpOB — 00yUeHHE KaJIpOB B CBA3HU C POCTOM TpeOOBaHUH K
npodeccuu B LENIX yCOBEPIICHCTBOBAHMUS:

3HAHUU

YMEHHI, HABBIKOB

croco0oB 00IIeHHUS

o0y4YeHHs MepcoHaa

Ilpakmuueckue 3a0anus 011 IK3ameHa

3aoanue Nel

Bbl gBrsierech MEHEKEPOM KpPYMHOW (UPMBI MO MPOU3BOJCTBY onexaAbl. OauH U3
BalllUX MPOJYKTOB 3a 00Jiee YeM CTOJBAIIATUIICTHIO HCTOPHUIO CYIIECTBOBAHUS KOMITAHUU
MPOJIaH B KOJIMYECTBE, MPEBBIIIAIONIEM MWIUIHAp] INTYK. Baiia toproBas mapka — oJiHa U3
HanOoJee MUPOKO MPU3HAHHBIX B Mupe. ['070Boi 00BbeM mpojax (GUpMbI MPUOIHMKACTCS K
TpeM MUJUIHApIaM J0JIJIapOB.

B mnactosmee Bpemsi Bama KoMImaHHs CTPEMHTEIBHO pPaCIIMPSET acCOPTHUMEHT
MPOU3BOIUMON MpOAYKIUU U cepy cBoel nesTenbHOCTH. HomeHkaTypa MpOU3BOIUMOMA
MPOAYKIIMK B HacTosllee BpeMsi HacuuThiBaeT Oonee 2000 wm3menuii pa3iavyHBIX CTHIIEH,
pacuBeTok U TkaHed. CeTh onepanuii KOMIaHUU OXBAaTHIIa BECh MUP.

KakoBa momxHa ObITh OpraHU3alMOHHAS CTPYKTYpa KOMIAHUU?

3aoanue No2

[IpencraBere cebe opraHM3anvio, KOTOpPYI0 BBl Xopomro 3Haere, W TOIBITAaHTECH
MOHATh, YTO WMEHHOE MOTJO OBl CIy4UTBhCS, €cau Obl 00bEM BBINOJHAEMBIX JTOU
opraHuszanuei pabot yBeiauuuics Obl B yeTblpe paza. OTBEThTE Ha BOIIPOCHI:

1.CnpaBuiiachk Obl 3Ta OpraHu3alus ¢ TAKUM 00beMOM paboThI?

2.Kakoro THuma cTpykTypa mojouuia Obl 3TOW OpraHu3aliu, eciu Obl oHa ObUIa B
4eThlpe pa3a Oosnblie?

3aoanue No3

HeoOxonuMocth HaHUMaTh paOOTHUKOB BO3HUKAET IO CAMbIM pa3HbIM IpuyuHam. B
cllydae MarasuHa, CTPyKTypa KOTOpPOTO MOKa3aHa Ha PUCYHKE, KaKhue MPUYUHBI MOTJIH ObITh
JUId HailMa ABYX IpPOJAaBLOB HAa HEIMOJIHYKO CTaBKy M Kaccupa? Ha3oBute Tpu BO3MOKHBIE
MPUYMHBI, a 3aTeM MocTapaiiTecb 000CHOBaTh, IOYEMY UX HE HYKHO HAHUMATh.



Bnapeney,

| | |
lNpoaasLbl Ha
HEeno/IHOM Kaccup
CTaBKe

CtpykTypa NpocToi opraHu3aiiu

3aoanue Nod

ITocmoTpute Ha pucyHok. Ha pucyHkKe moOKa3aHO, KakK JOJDKHBI OBITh YCTpOEHa
OpraHu3alOHHasl CTPYKTypa KOMMep4ecKoro Marasuta. [Ipennonoxkum, 4ro aeiga marasuHa
IIJIM TaK YCIELIHO, YTO BJIaJENeL pellld OTKPHITh aHAJIOTHYHBIA MarasuH B COCETHEM T'OPOJIKE
Ha paccTOSAHMU JAeciaTh Muib. Kak ke Teneppb ynpasisaTe oboumu MarasuHamu? [Ipummure
pelieHre, KakoBa OyZieT HOoBasi OpraHM3alOHHAsl CTPYKTYpa: €CTh TPU OCHOBHBIE BapHaHTa (1
Macca MeJIKMX Pa3HOBHUJIHOCTEN).

Bnageneuy,

lNpopasubl Ha

MONIHOM CTaBKe Kaccvp CekpeTapb Y6opLlumua

CrtpykTypa odhopMuUBIIErocss HEOONBIIOTO Mara3uHa

3aoanue N5

VY menemxkepa A nBa nomomHuka — b u B. Takum o6pa3om, cymiecTByeT mpsimasi CBA3b
MTOTMMHEHHOCTH MEX 1y MeHemkepamu A u b u menemxepamu A u B.

Opnako ObIBaeT Tak, YTO MeHeMKep A 0OCYyXJaeT ompeJeleHHble BONpockl ¢ b B
npucyTcTBUU B, 1 , Hao0opoT, 0OcyxknaeT onpeseneHHble Borpockl ¢ B B npucyrcreuu ¢ b.
OT0 MOXHO Ha3BaTh «TPYNIIOBBIMHA B3aMMOOTHOLIECHUSIMU.

Kpome toro, 6viBaer, uro b xouer mocoBeroBarbcs ¢ B miam, Ha060pOT, ITO MOXKHO
Ha3BaTh «IIEPEKPECTHBIMM B3aUMOOTHOLIEHUAMM». Tak YTO CYIIECTBYET IIECTh BO3MO>KHBIX
B3aMOOTHOLIEHUH.

JlBa TpSIMBIX B3aWMOOTHOIIEHUS + JBa TPYNIOBBIX B3aMMOOTHOIICHUs + JBa
MEePEKPECTHBIX B3aUMOOTHOIICHHUS

1. Ecnu 651 OBLI0 TpU MOAYUHEHHBIX, TO CKOJIBKO BCET0 ObLIO Obl B3aMMOOTHOIIIEHUN?

- MEXAY IIECThIO U JECITHIO

- OT OJVHHALATH 0 MATHAIUATH —

OT LIECTHAAUATH J10 BaJLaTH

- OT ABaAlaTH OJHOTrO U OoJee.



2. Ecim Onl OBUIO BOCEMBb IOMUMHEHHBIX, TO CKOJIBKO BCEro OBLIO OBl
B3aMMOOTHOIIICHHIA:

- MCHEE CTa

-ot 101 mo 500

- ot 501 mo 1 000

- spire 1 000

3amanue Ne 5

Hcnonw3yss mpaBuiaa M300paKEHUS CXEM, OpPraHU3AIlMOHHBIX CTPYKTYpP, HapUCYHTE
CXeMy OpraHu3aiid, B KOTOpOW BBl yuyuTech, WM pabotaere. [Ipu HeoOXogmmocTH,
MIPUIOKHUTE TTOSICHEHHUE K TEKCTY.

OIIK 4.2 JleMOHCTpHpYET CHOCOOHOCTh BBISBISATh M OIICHWBATh HOBBIE PHIHOYHBIE
BO3MOKHOCTH U Pa3pabaThiBaTh COOTBETCTBYIOLINE UM OU3HEC-MO/EIN OpraHu3alui

Bonpocut k 3x3ameny

1. CoBpeMEHHOE MOHATHE «OPraHU3alUN»: CYIHOCTb U LIEIIH.

2. Teopus «7C»: KpaTKas XapaKT€pUCTUKA, 3HAYCHHE.

3. HoBas xoim4ecTBEHHas IKOJIA: KpaTKasl XapaKTepUCTHKA, 3HAUCHUE.

4. OTKpbITas U 3aKpbITasi CHCTEMBI: XapaKTepHble 0COOEHHOCTH, 3HaYECHUE.
5. Ponp m 3HaueHue BHYTPEHHEN CPE/bl B IPOLIECCE KUZHEIEATEIbHOCTH
OpraHH3alMH.

6. Posib 1 3HaUeHHE «OPraHU3aLOHHON KYJIbTYPhI» B IIPOLIECCE 3BOIIOLUU
OpraHH3alMH.

7. KoopavHalmOHHbIE MEXaHU3MBbI OpTraHU3alui: BU/bl, 3HAYCHHE.

8. OcHOBHBIE YepThl U OCOOEHHOCTH I'OCYapCcTBa B MpoLecce
KU3ZHENEATEIIBHOCTU OpraHu3arui.

9. Pousib 11 3HaYEeHME BHELIHEHN CPENIbI B MPOLIECCE KUZHEAEATEIBHOCTH
OpraHM3alMH.

10. Mepapxus: OTHOLIEHUS MTOPSJIKA U OPraHU3alMK paboThlI.

11. Ilpunuuner A. @aifons: KpaTkast XapaKTepUCTHKa, 3HAUEHHUE B Pa3BUTUHI
OpraHH3alVH.

12. Dramnsl mpolecca neaenoyiaraiis B OpraHu3aluu: CyIHOCTb,
XapaKTEPUCTHUKH.

13. Heoknaccuueckast IIKoa: KpaTKasi XapaKTepUCTHKA, 3HAaUEHNE

14. CutyannonHas TeOpHs: KpaTKOEe COAEpKaHUE, 3HAUCHUE.

15. Ilpunnuner ®.Teinopa: XapakTepuCcTUKA, 3HAUEHUE B
KU3HEIEATEIIbHOCTH OPraHU3allMH, YCIOBHSI IPUMEHEHMS.

IIpumepHbIe TecTOBbIE 3aJaHUSA /151 IK3aMeHa

Kto u3 MEPCUHUCICHHBIX YUCHBIX SABJIACTCA IMMPEACTABUTCIICM HAYYHOI'O YIIPABJICHUA:
a) Macnoy;

0) Mbiio;

B) Telinop;



r) MaxkI perop.

2. Kak HaspiBaercsi mpouecc NoOykaeHus ceOs M APYruxX K JesATeNbHOCTH IS

JOCTHIXKCHUA JIMYHBIX meneu u ueneﬁ OpraHu3anuu:

a) MJJaHUPOBAHUE;
0) MOTHBAIIHS;

B) KOHTPOJIb;

') OpraHu3aIus.

3. Tlo TCOPHUU Macnoy, KaKue€ H3 4YCJIIOBCUYCCKHX HOTpe6HOCTeI‘/'I HaxoauTCsa Ha CaMOM

HWXXHCM YPOBHC TMPaAMUIBI:

a) COLIMAJIbHBIC;

0) MOTPEeOHOCTH B YBAKEHUM;

B) MOTPEOHOCTH B OE30IIaCHOCTH M 3aIIMIIEHHOCTH;
r') (U3HOIOTHYECKUE TIOTPEOHOCTH.

4. KTo W3 HUXKENEpPEUUCICHHbIX YUYEHBIX SIBISIETCSI NPEJICTAaBUTEIIEM KJIaCCHUYECKOM

IIKOJIbI MEHEDKMEHTA: a) daiioib,

0) Teiinop;
B) Doer;
r) Mbsito.

5. TepMuH «MEHEHKMEHT» IPUHATO MEPEBOIUTH HA PYCCKHIA SA3BIK KaK:
a) HalpaBJICHUE;

0) Bi1asIeHUE;

B) YIpaBJCHUE;

T) JeSTENbHOCTbD.

6. TloHATHS «ITTAHUPOBAHUE) U «IIPOTHO3UPOBAHUE) SIBIISTIOTCS:
a) paBHO3HAYHBIMH;

0) MOHATHE «TUTAHHUPOBAHUE) IIHUPE;

B) TIOHATHE «IIPOTHO3UPOBAHUEY IIHPE;

') HE CBSI3aHBI JAPYT C IPYTOM.

7. YupaBieHHe B COIIMAIbHBIX CUCTEMAX — 3TO YIPaBJIECHUE:
a) JIF0IbMU;

0) KUBOTHBIMU;

B) TEXHUKOM;

T) IpeIMETaMHu.

8. Kakas u3 cucreM (GyHKIMOHUPYET BHYTPH ceOs, HE B3aUMOJICHCTBYS C BHENIHEH

cpenoi?

a) OTKpBITas;
0) npuKpbITas;
B) 3aKphITas;
I') 3aMKHYTasl.

9. 3akon cricuaJin3ali yrpaBJICHUSA, 3aKOH S5KOHOMUHN BPEMCHH, 3aKOH MHTCTpAllun

YHpaBJICHUA OTHOCATCA K 3aKOHaM:

a) YIpaBJICHUS;
0) BiacTu,
B) Ou3Heca,



I') IPOU3BOJICTBA.

10. IlpuHIMI HEHOM cBsA3H, 0TOOpPA, CIa00T0 3B€HA OTHOCITCS K MPUHIUIIAM:
a) MPOU3BOJICTBA;

0) Ou3zHeca;

B) OpraHU3aINH;

I') yIpaBJiIeHUs.

11. HenocraTkoM, KakOW MOJENM YIPABICHUS SBISETCS Yy3Kas CIEHUAIA3aLus
nepconaina’?

a) aMEpUKaHCKOM;

0) SIMOHCKOI;

B) POCCHICKOI;

T') KHTalCKOM.

12. Kakoii n3 3aKOHOB OpraHH3alMy IJIACHT, YTO JIF00as peaibHas GU3MYecKas CHCTEMa
CTPEMHTCSI COXPAHHUTD ceOs Kak 1eI0cTHOEe 00pa3oBaHue?

a) 3aKOH CHHEPTHH;

0) 3aKOH pa3BUTUS;

B) 3aKOH €AMHCTBA aHAJIHM3a U CUHTE3a;

I') 3aKOH CaMOCOXPaHEHUSI.

Ilpakmuueckue 3a0anus 014 IK3ameHa

3aoanue 1

Hepqu/ICHI/ITe KadyeCTBa YCHGHIHOFO pYKOBOI[I/ITeJ'ISI, KaKnumu, Ha Balll B3TJIA 1,
COBpPEMEHHBIMH TPAKTUKaMU YIPaBICHHS OpraHu3alueld OH IOoJDKeH BianeTh? OOocHyHTE
CBOM OTBET.

3aoanue 2

[lkona Hayk O TOBEJEHMH pa3BHUBAOLIAsl CIOCOOHOCTh YIPABIATh KOMaHAaMHU
COTPYJIHUKOB.

1. JlaiiTe XapaKTEpUCTUKY IIKOJIE HAyK O IIOBEICHHMM: TOJbl Pa3BUTHS, aBTOPbl M
MOCJIEZI0BATENH, OCHOBHBIE HJIEU, MPAKTUYECKOE 3HAUEHHUE JIJIi COBPEMEHHOTO MEHEKMEHTA.

2. BecriomHHTE OCHOBHBIE MONOXKEHUs Teopuid X u Y, MPEIOKEHHBIX aMEepHUKaHCKUM
yaeHbiM [[yrmacom Mak-I'peropom. Kakme wmen kaxyrcs BaMm OoJjiee TpaBUIBLHBIMH U
COOTBETCTBYIOLIMMH COBPEMEHHBIM YcioBUsAM? Kakue Moyio)keHUs W BBIBOJBI BBl OyjeTe
WCTIOJB30BaTh B CBOEH pabote meHemkepom? [louemy?

3aoanue 3
Curyanusi, U3yJarolias ClioCOOHOCTh YIPaBJIATh OPraHU3ALUSIMU.
Bbl — pykoBOAUTENHh TPYAOBOTO KOJIEKTHBA, COCTOSIIETO M3 JABYX OTIENIOB, MPUMEPHO

PaBHBIX 0 YMCIEHHOCTH, HO UMEIOLIMX Pa3HYIO0 COLMAIBHYIO CTpYKTypy. Ha nmpeanpusaruu B
KauecTBE KOHEYHBIX pEe3yJlbTaTOB MPUHATH BbIpydka OT PEAJIW30BAHHON MNPOAYKIUH,
IIPOU3BOIUTENILHOCTh TPyJa M KadecTBO mpoaykuuu. Kputepuit sdpdextuBHOCTH — Banosas
npubbiab. B oTueTHOM KBapTasie Barl KOIEKTUB BBIOJIHIII OCHOBHBIE KOHEUHBIE MTOKa3aTelH,
HO OBLIH MPOOJIEMBI C KaueCTBOM IPOAYKIMH. BuHoBaT B 3TOM OKkazancs ortaen A. Otnen b He
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BUHOBAaT B CHIDKEHHUU KauecTBa, HO JOMYCTWUJ P YNYIIEHUH B TPYAOBOM IUCIUIUIMHE, O
KOTOPBIX U3BECTHO B KOJUICKTUBE. 3aBOJICKasi MpeMusi BameMy mojpasieneHuio Oblia CHIKEHA
3a YIyIICHUS MO0 KaYeCTBY M PAacCUMTaHa MPONOPUHUOHAIBHO YUCIEHHOCTH COTPYIHHMKOB, KaK
JTABHO TIPUHSTO HA MPEIIPUITHH.

Bonpocwi:

1. Kakum 00pa3om u B Kakux nponopuusix Bel paznenure npemuro?

2. TlonoxxeHus Kakux TEOPUH MOTUBAIIMK OOOCHOBBIBAIOT Barir BEIOOP?

OIIK 4.3 Brnageer MeTOAWMKOHW pa3paOOTKU CTPATETHHM CO3JAHMS W PA3BUTHUA
WHHOBAIIMOHHBIX HAMPABIECHUN NEATEILHOCTH OPraHU3auu

Bonpocwt k Ix3ameny

[ToHsiTHE CTpaTerun JOCTUKEHUS TOCTABJICHHOW LIEJIM B YIIPABICHUN

CymHocts MeHekMenTa. CoiepykaHue MOHITHS «MEHEIDKMEHT).

DBOJIIOLHS YIIPABIECHYECKON MBICIIH.

PasBuTne MenemxkMenTa B Poccnm.

OcoGenHoctu MeHemKMeHTa Ha pyoeske XX u XX 1 BekoB.

OCHOBHBIE MOJIOKEHUS IIKOJIBI HAYYHOT'O YIIPaBIICHHUS.

Krnaccuueckas (aAMUHHCTpaTHBHAS ) IKOJIA YIIPABICHUSI.

IIIko71a ICUXOJIOTHH M YEITOBEUYSCKUX OTHOIIICHUH.

CymHocTh opranu3anuu ymnpasieHus. CHCTEMHBIN TOIX0/1 K OPTaHU3aIlMN yIIPABIICHUS.

. AfanTUBHBIE OPT. CTPYKTYPHI YIPABIEHUS: BUbl, 0OCOOCHHOCTH, YCIOBUS IPUMEHEHUSI.
. IuBA3NOHAIIbHAS CTPYKTYpa YIPABJICHUS, €€ PEUMYILIECTBA U HEJTOCTATKHU.

. OyHKIIMH YOPABJIEHUS: UX CYIIHOCTh, COCTAaB U 3HAYEHHUE B CHCTEME MEHE/IKMEHTA.

. IlnanupoBanue Kak GyHKIIUS MEHEKMEHTA.

. 3HaYeHUe ¥ MeCTO (PYHKLIMU KOOPIUHALIUS B MPOLIECCE YIPABICHUS.

. MoTtuBanus kak QyHKIMS ynpaBieHus.

HpuMeprle TECTOBbIC 3aJaHUA JJIA IK3aMEHa

1 Metonbl 00y4eHuHs mepcoHasna Ha pabodyeM MecTe:
MIPOU3BOJICTBEHHBIN HHCTPYKTAXK

HACTaBHUYECTBO

cMeHa paboyero mecra

HaOII0IeHNe

2 MeTtozp! mpodecCHOHATBHOTO 00ydeHUs BHE pab0UYero MecTa MmpeqHa3HaueHbI IS
(bopMUpOBaHUS UMUIKA

noBbIIeHUs 3 PeKTHBHOCTH pabOTHI

MOJTYYEHHS TEOPETHYCCKUX 3HAHUN

o0yueHUsl yMEHHUIO BECTHU ceOs

3 Llenbro MEHEKMEHTA OpraHU3aluN SIBISETCS:
noBbIIeHUE 3PPEKTUBHOCTH U KOHKYPEHTOCIIOCOOHOCTH OpraHU3alluu



YCTOMYUBOCTh Ha PHIHKE
JOJTOCPOYHOE TUIAHUPOBAHUE
MHUHUMMU3ALUA 3aTPaT Ha YIIPABJICHUC

4 TIponyKTOM TpyJa MEHEIKepa SBISETCS:
nHpopmanus

pelieHue

MTOJTHOMOYHS

BJIACTh

5 TpynoBast aganrtaiys — B3aMMHOE IPUCIIOCO0IeHHE paOOTHUKA M OpraHU3aluH,
OCHOBBIBAIOIIIEECS HA ... BKJIIOUEHUHU pa0OTHUKA B IIPOLIECC IPOU3BOACTBA.

6 IToBblieHne KBaTM(UKALMK KaJIpoB — 00y4eHHEe KaJpOB B CBA3H C POCTOM TpeOOBaHUH K
npodeccuu B LEIX YCOBEPIICHCTBOBAHUA:

3HaHUI

YMEHHM, HABBIKOB

CToco00B O0IICHNUS

o0y4YeHHs IepcoHaa

Ilpakmuueckue 3a0anus 01 IK3ameHa

3aoanue 1

Onummre KpaTko JesATeNbHOCTh MNpeanpuatusi (Ha CBOM BbIOOp, MOMKHO B3SThb
opraHuzaiyio riae Oynere NpPOXOIUTh MNMpakTHKY). Pa3paboTaiiTe CTpaTeruio IOCTHIKEHHS
MOCTaBJIEHHOW 1I€H KaK MOCIe10BaTeIbHOCTh 1aroB, MPEeABUAS Pe3ysbTaT KaXI0ro U3 HUX U
OLIEHMBas WX BJMSHUE HA BHEUIHEE OKPYXEHHE IUIAaHUPYEeMOW JeATeNIbHOCTH U Ha
B3aMOOTHOLIEHHS Y4aCTHUKOB 3TOU JesiTelbHOCTH. OOOCHYITE CBOI OTBET.

3aoanue 2
[IIkona HAay4HOTO MEHEKMEHTA, N3Yydarolllas ClIOCOOHOCTh YIPaBISTh OPraHU3aALUIMU.
1. MaiiTe XapakTepUCTHUKY LIKOJE HAYYHOTO MEHEKMEHTA: TOAbl Pa3BUTHUs, aBTOPHI U
MOCJIEI0BATEIHN, OCHOBHBIE HJIEU, MPAKTUYECKOE 3HAUE€HHUE JJI1 COBPEMEHHOTO MEHEKMEHTA.
2. Kak mkoJia HaydHOr0 MEHEKMEHTa cBsizaHa ¢ uMeHeM ['enpu @opaa? B uem cocTosin
€ro BKJIaJ B pa3BUTHE HJiel mKoJbl? Kak Bbl Tymaere, 3a 4TO IOJBEPTaIluCh KPUTHKE YCIOBHS
TpyaAa Ha 3aBogax I'. @opna?

3adanue 3

ATMUHUCTpATUBHAS IIKOJA, Pa3BUBAIOIIAsl CIIOCOOHOCTh YIPABIATH MOJpa3AciCHUsIMH,
TpymnIamMu COTPYIHUKOB.

1. JlaiiTe XapaKTEpUCTUKY AQJIMUHUCTPATHBHOM IIKOJE: TOAbl Pa3BUTHS, aBTOPbl U
MOCJIEZI0BATENH, OCHOBHBIE HJIEH, PAKTUYECKOE 3HAUEHHUE JIJIsi COBPEMEHHOT0 MEHEKMEHTA.

2. Kak BbI moHMMaeTe mpuHIMIBI yrpaBieHus no A. daitomo? CocraBpTe TaOIHILY,



MpUAyMaiTe U 3aMuIINTe KpaTKUe MPUMEPHI peain3aliy KaKI0ro MPUHIIMIIA.

3adanue 4

BropokpaTtudeckas 1mkosia, pa3BUBaroiias ClioCOOHOCTh YIPABISATh TPOSKTAMHU U CETSIM.

1. JlaiiTe XapakTepHCTHKY OIOPOKPAaTUYECKOW IIKOJE: TOABbl PA3BUTUS, aBTOPHI H
MIOCJIEZI0BATENH, OCHOBHBIE HJIEH, PAKTUYECKOE 3HAUEHHUE JIJIi COBPEMEHHOTO MEHEKMEHTA.

2. Tlouemy monsTue "OHOpOKpaTus" B HAIIM JTHU YaCTO YMOTPEOJsETCS B HEraTUBHOM
3HaueHuu? J{aiiTe CBOIO OIIEHKY 3TOMY MOHATHUIO C yYETOM M3YYEHHOI'0 MaTepuaa.

3aoanue 5
AO Kupnuunslii 3aBoa r. TOJBATTH 3aHUMAETCS IPOU3BOJICTBOM U MPOJAKEH KUpIUya
U CTpoMMaTepralioB. JJaHHOE NpeANPUATHE UMEET CIEAYIOUIUHN armapar:

. OTJICJ MPOTHO3UPOBAHUS U IUIAHUPOBAHUS MAPKCTHHTA;
. TEXHOJOIMYECKHH OT/IET;

. OTIEN COBITA;

. OT/JIEJ 110 MCCIICA0BAHUIO PHIHKA,

. OyXxrajiatepuro.

PaboTHUKM ATHX MOIpa3/eNeHUuii BXOIAT B TMOAYMHEHHE PYKOBOIUTEISIM CIYXO:
VIPaBIAIOMIEMY IUIAHOBOTO OT/ENA, TEXHOJIOTY, YIPABISIOMIEMY CIIY)KOOW PBIHOUHBIX
UCCIIEIOBaHUM, TJIaBHOMY OyXrainTepy, TOBapOBEAY - MApKETOJIOTy. YIpaBJIEHUE 3aBOJOM
OCYILIECTBIISIET COBET AUPEKTOPOB.

1. Onpenenure THI U U300pa3UTE CXEMY aHHON CTPYKTYPBHI.

2. Ha3oBuTe ee JOCTOMHCTBA U HEJJOCTATKHU.

7.4 Meroauyeckue MaTrepuasbl, ONpelesiiOlie MpPOoLeIypbl
OLICHMBAHMS 3HAHWH, YMEHHM M HaBBIKOB, ONbITA /JeATEJbLHOCTH,
XapaKTepu3yIIIHUX 3TANbI (POPMHUPOBAHUS KOMIIECTECHIIMT

KoHTponb OCBOGHMS TUCHUIUIMHBI U OLIEHKA 3HAHHM OOYYarOIIUXCS MPOU3BOAMTCS B
cootBercTBUU ¢ [ln KyoI'AY 2.5.1 «Texywuii konmpons ycnesaemocmu u npomexcymouHas
ammecmayus 00y4arUUxXcs.

Kputepusimu ouenku pedepara sBISIIOTCS: HOBU3HA TeKCTa, 000CHOBAHHOCTH BHIOOpA

MCTOYHUKOB JINTEPATYpPbl, CTENIEHb PACKPBITUS CYIIIHOCTH BOMPOCa, COOMIOACHUS TPeOOBaHUH K
0 OpMIICHHUIO.

OneHka «OTJIMYHO» — BBHINOTHEHBI Bce TpeOOBaHWs K HamuwcaHuio pedepara:
o0o3HaueHa mpobieMa W 00OCHOBaHA €€ aKTyaJlbHOCTh; CHACJIAaH aHAIU3 Pa3IUYHBIX TOUYEK
3peHHsi Ha pPacCMaTpPHBAEMyI0 MPOOJIEeMy W JIOTHYHO M3JI0KEHAa COOCTBEHHAs TTO3UITHS,
chopMyTupOBaHBl BBIBOJBI, T€Ma pPACKpbITa IOJTHOCTHIO, BBIIEPKAH OOBEM; COOIOICHBI
TpeOOoBaHUs K BHEITHEMY O(OPMIICHUIO.

OrneHka «Xopomo» — OCHOBHBIE TpeOOBaHUS K pedepaTy BBIMOIHEHBI, HO MPH 3TOM
JIOTYIIEHbl HEAOYETH. B YacTHOCTH, MMEIOTCS HETOYHOCTH B H3IIOKEHUU MaTepuala;
OTCYTCTBYET JIOTHUECKasi TIOCIIEJOBATEIbHOCTh B CY)KJCHMSX; HE BblIEpkaH 00bEM pedepara;
UMEIOTCS YITYIIEHUS B 0(OPMIICHHUH.

OneHKa «yIOBJIETBOPUTEIbHO» — WMEIOTCS CYIICCTBEHHBIE OTCTYIUICHHS OT
TpeOOBaHUHN K pedepupoBaHHI0. B YaCTHOCTH: TeMa OCBEIICHA JIUINb YaCTHYHO; JTOMYIICHEI



(hakT4ecKkre omuOKH B CoZiep)kaHuM pedepara; OTCYTCTBYIOT BBIBOIBI.
OrneHka «HeyJI0BJIETBOPUTEIbHO» — TeMa pedepara HE pacKpbiTa, OOHAPYKUBACTCS
CYIIECTBEHHOE HETTIOHMMAaHUE MPpo0JIeMbl WK pedepar He MPEICTaBICH BOBCE.

Kputepuu oneHky 3HAHUH NP NPOBeIeHUH TECTUPOBAHUS

O1eHKa «OTJIMYHO» BBICTABISICTCS MPH YCIOBUHU MPABUIBHOTO OTBETa 00YYarOIIEerocs
He MeHee 4eM 85 % TeCTOBBIX 3aJaHHil.

O11eHKa «XOPOIIO» BBICTABISICTCS MPU YCIOBUU MPABHWIHBHOTO OTBETa O0YYaOIIETOCs
He MeHee yeM Ha 70 % TecTOBBIX 3aIaHUH.

OleHKa «y/AOBJIETBOPUTEIbHO» BBICTABIISICTCS MPU YCIOBUM TMPABWIBHOTO OTBETA
oOyuatoierocsi He MeHee 4em Ha 51 % TecTOBBIX 3a/laHUH.

OlneHKa «HeyI0BJIETBOPUTEIbHO)» BBICTABIIACTCS MPU YCIOBUM NMPABWILHOIO OTBETA
oOyuatomerocst MeHee 4yeM Ha 50 % TeCTOBBIX 3a/TaHUH.

Pe3ynbTarhl TEKylIero KOHTPOIS HCIOJB3YIOTCA MPU IMPOBEICHUH MPOMEKYTOUHOM
aTTEeCTaLMH.

Kpurepusimu omeHKH 3cce SBISIOTCS: HOBHM3HA TEKCTa, 0OOCHOBAaHHOCTH BBIOOpa
HCTOYHUKOB JIMTCPATYypPhl, CTCICHb PACKPBITHA CYHIHOCTH BOIIPOCA, CTCICHb PACKPBITHUA
pa3sHBIX TOYEK 3PEHUS Ha HCCICAyeMyI0 TMpoOJiieMy H KadecTBO (POpMyIHUpOBAHHS
COOCTBEHHOTO MHEHHSI COOIIOIeHUS TpeOoBaHUN K 0()OPMIICHHUIO.

OIIeHKa «OTJIMYIHO» CTaBHUTCs, CCJIM BBIIIOJIHCHBI BCEC Tp€6OBaHI/I$[ K HaIIMCaHHUIO H
3amuTe 3cce: oOo3HaueHa mpoOiemMa W OOOCHOBaHA €€ aKTYaJbHOCTH; CJAENaH aHaJIn3
Pa3IMYHBIX TOYEK 3PEHUSI Ha PACCMAaTPUBAEMYIO TPOOJIEMY M JIOTHYHO M3JI0’KEHA COOCTBEHHAS
no3uus; c(GOPMYIUPOBAHBl BBIBOJBL, TEMa PpACKpbITa IOJHOCTBIO, BBIAECPKAH O0BEM;
coOmro/ieHpl  TpeOOBaHMSI K BHEIIHEMY O(GOPMIICHHIO, BBICTYIUIEHHE JIOKJIAJ4HKa OBLIO
JOTMYECKH BBIBEPEHHBIM, peYb — SICHOH, OTBETHI HA BOINPOCHI — YBEPEHHBIMH W
000CHOBaHHBIMH.

OneHkKa «XOpoII0» — OCHOBHBIC TPEOOBAHUS K 3CCE BBIMOJHEHBI, HO TMPH 3TOM
AONYIICHBI HC]IO‘IéTI)I. B YaCTHOCTHU, HMCIOTCA HCTOYHOCTU B M3JIOKCHHUHN MaTcpUala,
OTCYTCTBYET JIOTMYECKas IOCJICIOBAaTeIbHOCTh B CYXKICHHUSAX; HE BBIACpPKaH 00BEM dcce;
UMEIOTCS YITIEeHHS B 0(OPMIICHNH, HE YETKOCTH NP OTBETAX HA BOIPOCHI.

OneHka «yIOBJIETBOPUTENBHO» — HMEIOTCS CYIIECTBEHHBIE OTCTYIUICHUS OT
TpeOOBaHMI K 3cce. B WacTHOCTH: Tema OCBEleHa HE TOJHOCTBIO; JIOMYIIEHBI (pakTHYecKue
OIIMOKH B COJCPIKaHUM; Peub JOKIIAIYMKa HE CTPYKTYpUPOBaHa, TONYCKAIHCh HETOYHOCTH TPH
OTBETax Ha BOMPOCHI.

OneHKa «HEYIOBJIETBOPUTEIBLHO» — TeMa 3CCe HE PACKPHITa, OOHApPYKHUBACTCS
CYIIECTBECHHOC HCIIOHMMAHUE HpO6J'IeMI)I WM pC€Yb AOKJIaA4YWKa JIOTUYCCKU HE BBIACPIKAHA,
OTCYTCTBYCT HOBH3HA HCCICAOBAHHA, JOKIAJYUK HCIIBITBIBACT 3aTPYAHCHUA IIPU OTBCTAX Ha
BOIIPOCHI.

Kpurtepun oneHKn Hay4YHOH JIMCKycCHHU (KPYIJIbIH CTOJ):

Ounenka «5» (OTJIMYHO) CTaBUTCS, €CIU: OOYYarOIIMMCS IOJHO YCBOWJI y4eOHBIN
MaTepHall; MposBIAET HABbIKM aHaIN3a, 0000LIEHNs, KPUTUYECKOTO OCMBICICHMSI, ITyOJIUYHOM
peun, apryMeHTaluH, BEIEHHs JAUCKYCCHUM U IOJEMHKH, KPUTHYECKOrOo BOCHPHUSATHUS
uHbOpMallMK;  MaTepual  M3JOXKEH  TIpaMOTHO, B  ONPEAEICHHOH  JOruyecKon
MOCJIEIOBATENbHOCTH,  TOYHO  MCIOJIB3YeTCSd  TEPMHUHOJOIMS;  IOKa3aHO  yMEHHE



WJUTIOCTPUPOBATh TEOPETHUYECKUE IOJIOKECHUS KOHKPETHBIMH IPUMEpPAaMH, NPUMEHATh UX B
HOBOM CHUTYallMH; BBICKA3bIBATh CBOIO TOUYKY 3PEHMSI; IPOJEMOHCTPUPOBAHO YCBOEHHUE paHEe
M3YYEHHBIX COIMYTCTBYIOIIMX BOMPOCOB, C(HOPMUPOBAHHOCTh M YCTOMUMBOCTH KOMIIETEHIIUH,
YMEHUH U HAaBBIKOB.

MoryT OBITh OMYIIEHBI OJHA — JIB€ HETOYHOCTH IPH OCBEIIEHHUH BTOPOCTEIIECHHBIX
BOIIPOCOB.

Ouenka «4» (Xopomio) CTaBUTCA, €CIU: OTBET YJOBJIETBOPSAET B OCHOBHOM
TpeOOBAHUAM HA OLIEHKY «5», HO IIPH 3TOM UMEET OJJMH U3 HEIOCTaTKOB: B YCBOGHUH Y4E€OHOTO
MaTepuaia JOIMyLIeHbl HeOOobIIMEe MPOOeibl, HE NCKA3UBIINE COAEP)KaHUE OTBETA; AOIMYIICHBI
OJIMH — JIBa HeIo4YeTa B (JOPMUPOBAHUM HABBHIKOB IMYOJUYHOM pedd, apryMEHTAIlUH, BEICHHS
JMCKYCCHH U TIOJIEMUKH, KPUTHYECKOTO BOCTIPUSATHS HH(POPMAIIHH.

Ouenka «3»  (YIOBJIETBOPUTEIBLHO)  CTAaBUTCS,  €CJIM:  HEMOJHO  WIIU
HETIOCJIEZIOBATENIbHO PACKPBITO COJIEpYKAHWE MaTepHualia, HO MOKa3aHO o0Iiee MOHMMaHHUe
BOIIPOCA M IPOJEMOHCTPUPOBAHbl YMEHMS, IOCTATOYHBIE IS JAJbHEHILEr0o YCBOCHHUS
MaTepuaga; HMEIMCh 3aTpyAHEHUs WIM JONYUIEHbl OMIMOKM B OIpPEACNICHUH IOHATUH,
HCII0JIb30BAHUN TEPMUHOJIOTHH, UCIIPABIEHHBIE I1OCIIE HECKOJIBKUX HABOASIUX BOIIPOCOB; IIPU
HETOJIHOM 3HAaHUU TEOPETHUYECKOI0 MaTepHaja BbIsBIEHA HEAOCTaTOUHAs c(hOpMUPOBAHHOCTD
KOMIIETEHIIMM, YMEHUI M HaBBIKOB, OOYYaIOIIMICS HE MOXET NMPUMEHUTh TEOPHIO B HOBOU
CUTYalUH.

Onenka «2» (HeyaOBJIETBOPUTEJIbHO) CTAaBUTCS, €CJIU: HE PACKPHITO OCHOBHOE
coJiepKaHue y4eOHOTrO MaTepualia; OOHApY)KEHO HE3HAHHE WM HENOHUMAaHHE OOJbIICH WIIH
HauboJiee BaXKHOM yacTu y4eOHOIro MaTepualia; JIOMyIeHbl OIIMOKU B ONpEAETICHUN MOHATUH,
IIPU UCIIOJIb30BaHUN TEPMHUHOJIOTUH, KOTOPBIE HE UCIPABIIEHBI IIOCIIE HECKOIBKUX HAaBOIALIMX
BONPOCOB; He C(HOpPMUPOBAaHBl KOMIIETEHIMM, YMEHUS M HaBBIKM MYOJUYHOM peun,
apryMeHTalluy, BeJIeHUs JUCKYCCUU U MOJIEMUKH, KPUTHUECKOTO BOCTIPUATHS HHPOPMALIUU

Kputepun onenkn o0y4aromuxcs Ha IK3aMeHe

OueHka  «OTJIMYHO»  BBICTABISICTCS  OOydYalmmieMycs, KOTOpbIA  oOiamaeT
BCECTOPOHHHMHM, CHUCTEMATH3UPOBAHHBIMH M TIyOOKMMHU 3HAHUAMH MaTepHaia ydeOHOU
MPOrpPaMMBbI, yMeeT CBOOOIHO BHITIOMHATH 3a/laHusl, IPEAYCMOTPEHHbIE Y4eOHOM MPOrpaMMoii,
YCBOWJI OCHOBHYIO M O3HAaKOMMIJICA C JIOMOJHUTEIBHOM JUTEPATypOil, PEKOMEHIOBAaHHOMN
yuebHol mporpammoil. Kak mpaBuiio, OIeHKa «OTIHYHO» BBICTABISIETCS OO0yYaromiemycs
YCBOUBIIEMY B3aMMOCBA3b OCHOBHBIX MOJIOKEHUN U TOHATHH JUCHUIIJINHBI B UX 3HAYCHUU TJIS1
npruoOpeTaeMoil CcrennaibHOCTH, MPOSBUBIIEMY TBOPUYECKHE CIIOCOOHOCTH B TOHUMAaHUH,
U3JI0O)KEHUM M UCMOJb30BaHUM yuyeOHOro MaTepuana, MpaBUILHO OOOCHOBBIBAIOLIEMY
IMPUHATHEIC PCIICHUSA, BJIAACIOIICMY Pa3sHOCTOPOHHUMH HABBIKAMH M IMPUEMAMM BBITIOJTHCHUA
MPAKTUIECKHUX PadoT.

OuneHkKa «XOpOI0» BBICTABISAETCS O0ydaroleMycs, OOHAPYKUBIIEMY TOJTHOE 3HAHHE
MaTepuanga y4eOHON MTpPOrpaMMbl, YCIENIHO BBIMONHSIONIEMY MPEIyCMOTPEHHBIE Y4eOHOM
MporpaMMoil 3aJaHusi, yCBOMBIIEMY MaTepuajd OCHOBHOW JHUTEPATYpPbl, PEKOMEHIOBAHHOU
yaeOHOl mporpamMmoi. Kak mpaBmiio, OIleHKa «XOpOIIO» BBICTABISAECTCS OOyYaroIemMycs,
MOKAa3aBIIEMy CHCTEMAaTHU3UPOBAHHBIA XapaKTep 3HAHUNW MO JUCHUIUIMHE, CIHOCOOHOMY K
CaMOCTOSATEIILHOMY TOTMOJIHCHHUIO 3HAHUW B XOJ€ JalbHEHIIeH yaeOHol 1 mpodecCHOHATbHON
NEeSTeNIbHOCTH, TPAaBUIBHO TMPUMEHSIONIEMY TEOPETUUYECKUE TMOJNIOKEHHUSI MpPHU pPEUIeHUH



MPAKTUYECKUX BOIMPOCOB U 3aJay, BIAJACIONIEMY HEOOXOIUMBIMU HaBBIKAMH U IpPHEMaMH
BBITTOJIHEHUS TPAKTHYECKUX PadOT.

OneHka «yI0BJIeTBOPUTEIbHO» BBHICTABISIETCS OOydaromeMycs, KOTOPBIA IOKa3all
3HaHUE OCHOBHOTO MaTepHaja y4yeOHOW MporpaMMbl B 00beMe, JOCTATOYHOM U HEOOXOAMMBIM
U JanpHeimeidl y4eObl M mpexacTosmieid paboThl MO  CHEHHATbHOCTH, CIPABHIICS C
BBITIOJTHEHUEM 3a/laHui, MPEeAYyCMOTPEHHBIX Y4eOHOHl MporpaMMoi, 3HaKOM C OCHOBHOM
JUTEpaTypo, PpEKOMEHJOBaHHOW y4eOHOW mporpammoii. Kak mpaBuio, oreHka
«yIOBJICTBOPUTEIILHO» BBICTABISICTCA O0OydYaroleMycsi, JOMYCTHBIIEMY IOTPEUIHOCTH B
OTBETax Ha HK3aMEHE WJIM BBIMOJHEHUU HK3aMEHAIIMOHHBIX 3aJlaHui, HO O0JiajgaronemMy
HEOOXOAMMBIMU 3HAHUSIMH TIOfl PYKOBOJACTBOM TpENoOAaBaTeNs JUIsl YCTPaHEHHs 3THX
MOTPEUIHOCTEH, HapyLIAoIIeMy IOCIeA0BAaTeIbHOCTh B M3JIOKEHUH Y4eOHOTO Marepuaia |
MCTIBITHIBAIOIIEMY 3aTPY/JHEHHUS TIPY BBIOJHEHUN PAKTUIECKUX paloT.

OneHka «HeyI0BJIeTBOPUTEIbHO» BBICTABISCTCS OO0YyYalOmEeMyCsi, HE 3HAIOIIEMY
OCHOBHOM 4acTH MaTepuana yueOHOM MporpaMmbl, JOMYCKAIOIMIeMY MPUHIMITHATIbHBIE OMUOKU
B BBINIOJTHEHUH MPEAYCMOTPEHHBIX y4eOHON MporpaMMoil 3alaHuii, HEYBEpEHHO C OOJIBIIMMHU
3aTpyJHEHUSIMU  BBINIOJHAIONIEMY  TMpakThuueckue pabotel. Kak  mpaBuio, oleHka
«HEY/IOBJICTBOPUTEIILHO» BBICTABJISIETCS O0y4aromeMycs, KOTOPBI HE MOXET MPOAOKUTH
o0y4YeHHe WM MPUCTYIHTDH K JACATEIBHOCTH 110 CIEIUATLHOCTH 110 OKOHYaHUH YHUBEPCUTETA
0€3 IOTIOIHUTEIBHBIX 3aHATHH 10 COOTBETCTBYIOIIEH ITUCIUITIIHE.

8 IlepeyeHb OCHOBHOM M IONOJHUTEILHOM JIUTEPATYPbI

OcHoBHasi yueOHasi IuTEpaTypa

1. [llepuenko O.II. MeHemKMEHT OpraHM3allud: yd4. MocoOue s
MaructpoB HanpasiieHus 38.04.02 «Menemxment»/ O.I1. [lleBuenko / Kpacnoaap,
Ky6I'AY, 2021r. — 176 c. http://znanium.com/catalog/product/767628

2. KoHuenuun MeHemkMeHTa opraHu3anuu : ydeb. mocobue / O. IL
[lepuenko. —  Kpacwomap : Kyol'AY, 2019. - 169 ¢ -
https://edu.kubsau.ru/mod/resource/view.php?id=6225

3. MenemxmenT (MpoABUHYTHIA yYpoBeHb): KoncnekT nekiuii / CuneHko

AH. - M.:KYPC, HULl UHOPA-M, 2017. - 82 c.: ISBN 978-5-906818-40-9 -
Pexxum nocryma: http://znanium.com/catalog/product/767628

JlonoJIHMTeIbHAA y4eOHAasl JIUTepaTypa

1 bornaptok M.B. I[IpoGiembl COBpeMEHHOTO MEHEIKMEHTa (KYpC JIEKITH
B CXE€Max U PUCYHKax) [DJIEKTPOHHBIN pecypc]|: yueOHoe mocodue ais MarucTpon/
bornapiok M.B., Kamunnna C.A.— DIJEKTPOH. TEKCTOBbIE JaHHbIE.—
HoBopoccuiick: I'ocy1apcTBEHHBIN MOPCKOW YHUBEPCUTET UMEHU aamupana O.P.
Vmakona, 2016.— 55 ¢.— Pexum octyna: http://www.iprbookshop.ru/64865.html .

2 bouapnukoB, B. II. OCHOBBI CHCTEMHOIrO aHaiau3a W YNPABJICHUS
opranuzauusimu. Teopust u npaktuka / B. I1. bouapnukos, U. B. bouapuukos, C.
B. CeemnukoB. — 2-e u3a. — Mocksa : JIMK Ilpecc, 2018. — 286 ¢. — ISBN
978-5-93700-035-4. — TekcT : DJIEKTPOHHBIM // DJIEKTPOHHO-OUOIUOTEUHAS



http://znanium.com/catalog/product/767628
http://znanium.com/catalog/product/767628
http://www.iprbookshop.ru/64865.html

cucrema IPR BOOKS : [caiiT]. — URL: http://www.iprbookshop.ru/89592.html
(mara obpamienus: 07.04.2020). — Pexxum gocTtyIa: Jjis aBTOpHU3. MOJIb30oBaTeen

3. Haiimken, Jx. Kpocc-kyabTypHblii MeHemkMeHT. KoHmenus
KOTHUTUBHOTO MEHEKMEHTA : yuyeOHOe MocoOue IS CTYyJACHTOB, 00yJaroNIuxcs
no HamnpasieHuto 521500 «Menemxkmen™» U cnennanbHOCTIM 350400 «CBsizu ¢
obmecTBeHHOCTHION, 350700 «Pexmamay / Xonnen [x. Haitmken ; nepesona b. JI.
Epémun. — Mocksa : FOHUTU-JJAHA, 2017. — 384 c. — Pexum pnocrymna:
https://www.iprbookshop.ru/81604.html.— 3BC «IPRbooks»

4. Ceprees M.B. OcHOBbl ympaBieHUs OpraHuzanued [DIeKTPOHHbBIN
pecypc]: npaktukym/ CepreeB N.B.— DeKTpoH. TEKCTOBBIE JaHHBIE.— MOCKBA:
Poccuiickass TamokenHas akagemusi, 2018.— 96 c.— Pexum pgocryma:
http://www.iprbookshop.ru/93204.html.— DBC «IPRbooks»

O Ilepeuenn pecypcoB HH(OPMANMOHHO-TEJIEKOMMYHHKAIIMOHHOMH CeTH
«HHTEepHET»

9.1 lepeuens IBC

epeyens IBC

Ne HaumeHnoBanue Temaruka Ccblika

1 | Znanium.com YuuBepcanpHas | https://znanium.com/

2 | IPRbook VYHuBepcanpHas | http://www.iprbookshop.ru/
3 | O6pazoBarenbubiit moptan Kyol'AY | VauBepcansHas | https://edu.kubsau.ru/

Ilepeyenb HHTEPHET CATOB:

- http://window.edu.ru/resource/839/78839 — denepanbHblii TOpTAT YIPaBICHUSCKHX
KaJpoB

- http://www.garant.ru/ - uHpOpMaIIHOHHO-TTPABOBOM MOPTAJ;

-O6pazoBatenbHblit  moptran KyOoI'AY [OnextponHslii pecypc]: Pexum npocryna:
http://edu.kubsau.local

-Poccuiicknii unnexc Hayunoro murtupoBanus (PMHL) [pecypc]: Pexum npocryna:
http://elibrary/ru

-Bonpocsl METOIUKH [IPENOIaBAHN B BY3€
https://hum.spbstu.ru/voprosu_metodiki_prepodavaniya_v_vuze/
- ITopran IIpesunenra P®. ONEKTPOHHBIN pecypc. Pexxum

noctyna:http://www.kremlin.ru
— O¢dunmanbhelii caift «Poccrartay. DnekTpoHHBIN pecypc. Pexum goctyna:
http://www.gks.ru

10 Meronnyeckne ykazaHus AJdsi OO0y4aloIIUXCS 1O OCBOEHHUIO
AUCHHUTLTHHBI

. MeHemKMEHT OpraHM3aluy: METOJ. YyKa3aHus JUIsli TPOBEICHUS
NPAKTUUECKUX 3aHITUA M OpraHuU3alMM caMoCTOsTeNbHOM pabotsl / coct. WU.I.
NBanoBa. — Kpacnonmap : Ky6I'AY, 2021. —  c. (B pa3paboTke)


https://znanium.com/
http://www.iprbookshop.ru/
https://edu.kubsau.ru/
http://www.gks.ru/

11 Iepeyenb MH(OPMANMOHHBIX TEXHOJIOTHI, MCIOJIb3yeMBbIX
IPH OCYLIECTBJICHUU 00Pa30BATEJIBLHOIO MpoLecca M0 AUCHUILIHHE,
BKJIIOYAS nepevYyeHb MPOrpaMMHOIO o0ecneueHus1 U

HH(OPMALMOHHBIX CIIPABOYHBIX CHCTEM

NudopmanlMoHHbIE TEXHOJIOTHH, HCIOJIb3YeMble TIPH OCYIIECTBICHUH
00pa3oBaTeNLHOTO Mpoliecca MO0 AUCIUTUINHE T03BOJISIOT:

- o0ecneuuTh B3aUMOJICHCTBHE MEXAY Yy4YaCTHHKAMU OOpPa30BaTEIbHOTO
mpolrecca, B TOM YHCIE€ CHHXPOHHOE W (WJIM) ACHHXPOHHOE B3aUMOJICHCTBHUE
nocpeacTBoM ceTu «HTepHeTY;

- (uxcupoBate X0x  00pa3oBaTEIBHOrO  IMpoOLECCa,  PEe3yJbTaTOB
IPOMEXYTOUYHOM aTTecTalMd MO JUCHHUIUIMHE W PE3yJbTaTOB OCBOCHUSA
o0pa3oBaTeabHON NPOrpaMMBbl;

- OpraHM30BaTh Ipolecc 00pa3oBaHMs IMyTEM BHU3YaIM3allUU H3ydaeMoOu
uH(pOpMaIlMU OCPEICTBOM UCIOIb30BaHUS MPe3eHTalU, Y4eOHbIX (PUIBMOB;

- KOHTPOJIMPOBATh pE3yJbTaThl OOyYEHUS] HAa OCHOBE KOMIIBIOTEPHOTO
TECTUPOBAHUS;

- aBTOMAaTU3UPOBATh PACUEThl AHAIMTUUECKUX NTOKA3aTeNeH;

- aBTOMAaTU3MPOBAaTh MOUCK HHGPOPMAIUU MOCPEACTBOM MCIIOIb30BAHMS
CIPAaBOYHBIX CUCTEM.

Ilepeyennb imunen3nonHoro 11O

Ne | HaumeHoBaHue Kpatkoe onucanue

1 Microsoft Windows OrnepalMoHHas CHCTEMA

2 Microsoft Office (Bkmouaer Word, Excel, PowerPoint) [NakeT opHUCHBIX MPHUIIOKEHUI
3 Cucrema tectupoBanusi INDIGO TectupoBanue

Hepeqeﬂb l'lpO(l)eCCI/[OHaJII)HbIX 0a3 JAHHBbIX H I/lH(l)OpMalII/IOHHbIX CIIpaBOYHBIX
CUCTEM

Ne HaumenoBanue Temaruka DNIEKTPOHHBIN aJipec

1 | Hayunas anexTpoHHas VYuuBepcanpHas | https://elibrary.ru/
6ubnuoreka eLibrary

2 | Koncynprantlliroc [IpaBoBas https://www.consultant.ru/

3 | I'apant IIpaBoBas https://www.garant.ru/

12. MarepuajbHO-TeXHHYECKOe olOecmeueHre st 00y4YeHHUsl IO
aucaurinne s aun ¢ OB3 u uaBanuaoB

Bxonnas rpymnmna B IJIaBHBIM y4eOHBIH KOPIYC M KOPITYC 300MH>KEHEPHOTO
¢dakynpreta 00OpYyIOBaHbl MAHAYCOM, KHONKOM  BBI30BAa, TAKTHJIBHBIMU
TaOJIMYKaMU, OTIOPHBIMU MOPYYHSIMH, MPEAYIPEKIAIONIMMH 3HAKAMU, TOCTYITHBIM
pacIIMpEeHHBIM BXOJOM, B KOPIIyCE €CTh CIIEUAIbHO 000pYyI0BaHHAsI CaHUTapHas
KoMHara. [[na nepemenienus uHBaMaoB u JIOB3 B mnomemeHHH uMeeTcs


https://elibrary.ru/
https://www.consultant.ru/
https://www.garant.ru/

NIEPEABUKHON T'YCEHUYHBIM CTyNEeHbKOXOA. Kopmyc ocHameH npoTHBONOKAPHOU
3BYKOBOW M BU3yaJIbHOW CUTHAJIM3ALUEH.
[Tnanupyemblie mOMeEIIeHHs s IPOBEIEHUS BCEX BUJIOB YUEOHOM 1€ATEIbHOCTH

JUTSl IPOBEJICHUS 3aHATUN CEMUHAPCKOTO
THUIA, KyPCOBOT'O IPOEKTUPOBAHUS
(BBITIOJIHEHUS KYPCOBBIX PabOT), TPYIIOBBIX
Y WHJIUBHUIYAJIbHBIX KOHCYJIbTAIINMN,
TEKYILEro KOHTPOJISI U TPOMEXYTOUHON
aTTecTallii, CaMOCTOATEIbHOU padoThl, B
TOM YHCIIC JJIs1 00YyJarOIIUXCS C
HHBaIUIHOCTRHIO 1 OB3.

crienaau3upoBanHas Meoens (yueOHas

Ne| HaumenoBanue HaunmenoBanue noMeneHui s Anpec
n/ y4eOHBIX MIPOBE/ICHUS BCEX BUIOB YU€OHOM (MecTonoJI0K€eHNE)
i MIPEIMETOB, JeSITeNIbHOCTH, IPELyCMOTPEHHBIX Y4eOHBIM MOMEILEHUH 17151
KYPCOB, IIJIAHOM, B TOM YHUCJI€ TIOMEIIEHUS TS MPOBEACHUS BCEX BUIOB
TUCIUILTAH CaMOCTOSITeNIbHOM pabOThI, C yKazaHUEM yueOHOM NesTeNIbHOCTH,
(Momyneit), HEepevHs OCHOBHOT'O 00OPYI0BaHUs, y4eOHO- IIPEyCMOTPEHHBIX
MIPAKTUKHU, HHBIX HarJISHBIX TOCOOUH U HCTIOIb3yeMOT0 y4eOHBIM IUTaHOM (B
BUJIOB Y4eOHOI MPOrPaMMHOTO O0eCTIeUeHUs cllydae peaau3alnuu
NeSITeNIbHOCTH, o0pa3oBaTenbHOM
MPEAYCMOTPEHHBI IPOTrpamMMBbl B CETEBOM
X y4eOHBIM (hopme TOTTOTHUTEIIBHO
TJIAHOM YKa3bIBaCTCs
o0Opa3oBaTenbHOMI HAaUMEHOBaHUE
IIPOTrpaMMBbI OpraHu3anuy, ¢ KOTOpou
3aKJIFOUEH JO0TOBOD)
1 | Vopasnenueckas |ITomemenune No221 I'VK, momans — 101 m?; | 350044, KpacHomapckuit
SKOHOMUKA MOCAIOYHBIX MeCT — 95; yueOHast ayauropust |kpaid, T. KpacHonap, yi.
JUUIS1 TIPOBEJICHUS 3aHSATHUN JIEKIIMOHHOTO nM. Kanmunnna, 13,
THUIIA, 3aHATHI CEMUHAPCKOTO THUIIA, 3/1aHK€ TIIaBHOTO
KYPCOBOTO IPOEKTUPOBAHUS (BBIMOJIHEHHUST | yueOHOTo KopIyca
KYPCOBBIX pa0oT), TpYNIOBbIX U
WHIUBUAYAIbHBIX KOHCYIIBTAIIUHN, TEKYIIETO
KOHTPOJISI U IPOMEKYTOUHOM aTTEeCTallUH,
CaMOCTOSITENTLHOM pabOThI, B TOM YHCIIE IS
oOyyvaronuxcsi ¢ HBaIUAHOCTHIO 1 OB3.
crienMaau3upoBanHas Mmeoens (yueOHas
JocKa, yueOHast Me0enb), B TOM YHCIe s
oOyuaroluxcsi ¢ UHBaIUAHOCTHIO 1 OB3;
TEXHUUYECKHE CPEJICTBA 00yUEHHS, HAOOPHI
JEMOHCTPAIIMOHHOTO 000PY/TI0BAHUS U
y4eOHO-HarAAHBIX Toco0uil (HOyTOYK,
MIPOEKTOP, IKPaH), B TOM YUCJIIE JIJIs
o0yyaromuxcs ¢ HHBaTUAHOCThI0 U OB3;
MIpOrpaMMHOE OOecreueHue.
2 | Vopasnenueckass |[lomemenue Nel14 300, mnomans — 43m?; | 350044, KpacHomapckuit
SKOHOMHKA MOCaJ0YHBIX MeCT — 25; yueOHas ayauTopus |kpaii, r. KpacHonap, yi.

uMm. Kanunanna, 13,
31aHue y4eOHOTO
Kopiyca
300UHKEHEPHOTO
dbakynbTeTa




J0CKa, yueOHast Me0enb), B TOM YHUCIIe s
oOy4Jaronuxcs ¢ HHBaIMAHOCTHIO 1 OB3

13. OcobGennocTu opranmsanuu oOydenuss Jun ¢ OB3 m
HHBAJIMI0B

Hnsa naBamugoB u mui ¢ OB3 MOXET H3MEHSTHCA O0BEM MUCIUILIMHBI
(Momyns) B dYacax, BBIJICJICHHBIX Ha KOHTAKTHYIO pab0OTy o0O0ydaromerocs c
npenojaBaresieM (IO BUJIaM YYEOHBIX 3aHSATHUI) U HA CAMOCTOSTENbHYIO paboTy
oOy4aronierocsi (Mpyd 3TOM HE YBEIMYMBACTCS KOJMYECTBO 3a4€THBIX EIUHUII,
BBIJICJICHHBIX HA OCBOCHUE JUCIUILIAHBI).

@DOH/IbI OLIEHOYHBIX CPEJICTB AN TUPYIOTCS K OTPAHUYCHUSM 3/I0POBbSI U
BOCIPUATHUS UH(GOPMAIIH 00y4YaIOIIIUMHUCS.

OcHoBHBIE (HOpPMBI TPEJACTABICHUS OIICHOYHBIX CPEJICTB — B IEYaTHOU
dbopme uiu B hopme IIEKTPOHHOTO TOKYMEHTA.

@opMBbI KOHTPOJIA M OLEHKH Pe3yJbTATOB 00y4YeHHs] UHBAJIWIOB U
aui ¢ OB3

Kareropun
CTYIEHTOB C
OB3 u dopma KOHTPOJISI U OLIEHKHU Pe3yJIbTaToB 00yUeHHUs

VHBAJIAIHOCTBIO

C napywenuem | — yctHas IpoBepKa: AUCKYCCHH, TPEHHHIH, KPYTJIble CTONBI, cOOeCceJ0BaHNMS,

3pERUA YCTHBIE KOJUJIOKBUYMBI H JIP.;
— € WCHOJIb30BaHMEM KOMIbOTepa u crneruanbHoro I1O: pabora c¢
ANEKTPOHHBIMU 00pa30BaTEeNIbHBIMU pECypcaMu, TeCTHUpOBaHHE, pedepartsl,
KypCOBBI€ TPOEKTHI, AUCTAHIMOHHBIE (POPMBI, €CIM TO3BOJISIET OCTPOTa
3peHus - rpaduueckue paboThl U JIp.;
IpU BO3MOXKHOCTH IHCBbMEHHAas INPOBEPKAa C MCIOJIb30BaHHEM pellbe(HO-
TOYEYHOW CHUCTeMbl bpaiins, yBenauMueHHOro wmwpu@Ta, HUCHOIH30BAHUE
CHELUANbHBIX TEXHMYECKMX CpEeACTB  (TU(IIOTEXHUUYECKUX  CPEACTB):
KOHTpPOJbHBIE, Ipaduueckue pabdOThl, TECTUPOBAHUE, IOMAIIHHE 3a/aHus,
9CCe, OTYETHI U JP.

C napywenuem | —  nucbMeHHas — NpOBEpKa:  KOHTPOJbHBIE, rpaduueckue  paGoOTHI,

ciyxa TECTUPOBAHHUE, JOMAIHHWE 3aJaHus, 3CCe, IHUCBMEHHBIE KOJUIOKBUYMEIL,
OTYETHI U JIp.;
— € WCIOJNb30BaHMEM  KOMIIbIOTEpa: paboTa C  DJIEKTPOHHBIMU
o0Opa3oBaTeNbHBIMH  pecypcaMH, TECTUpPOBaHHME, pedepaTbl, KypCOBBIE
MPOEKTHI, rpaduyeckre padoThl, AMCTAHIIMOHHBIE (POPMBI U JIp.;
IIpU  BO3MOXKHOCTH YCTHasi IPOBEPKA C HCIIOJIb30BAHMEM CHEIUAIBHBIX
TEXHUYECKUX  CpPEACTB  (ay[AMOCPEICTB,  CPEICTB  KOMMYHHUKAIUH,
3BYKOYCHJIMBAIOILIEH amnmaparypbl U JAp.): AUCKYCCHUU, TPEHUHTH, KPYTJIble
CTOJIBI, COOECEIOBAHNUS, YCTHbIE KOJNIOKBUYMBI U JIp.

C napywenuem | — nucbMeHHas MPOBEPKA C MCHOJIB30BAHMEM CIEHMATBHBIX TEXHHYECKHMX

OnopHO- CpeICTB (aJIbTEPHATUBHBIX CPEJICTB BBOJIA, YIPABIECHUS KOMIBIOTEPOM H JIp.):

dsucamensHo2o KOHTPOJIbHBIE, TpaduuecKkue paboThl, TECTUPOBAHME, JOMAIIHUE 3aJaHMs,




annapama 9CCEC, MMCbMCHHBIC KOJIJIOKBHUYMBI, OTYEThBI U AP.;

— yCTHasi MPOBEPKA, C HUCIOIb30BAHUEM CHEIUAIBHBIX TEXHUYECKUX CPE/ICTB
(cpeacTB  KOMMYHMKALUM): JUCKYCCHM, TPEHUHIH, KpPYIJIBIE CTOJIBL,
co0ece10BaHusl, YCTHBIE KOJUIOKBUYMBI U JIp.;

C HCIIOJNIb30BaHHEM KoMmIbioTepa U crneunaibHoro I10 (anbTepHATUBHBIX
CPEICTB BBOJIA U YIPABIIEHUSI KOMIIBIOTEPOM U JIp.): paboTa ¢ 3JIEKTPOHHBIMU
o0pa3oBaTeNbHBIMH  peCypcaMH, TECTHpOBaHHE, pedeparsl, KypCOBBIC
MPOEKTHI, Tpaduyeckue paboThl, JUCTAHIUOHHBIE (POPMBI MPEANIOYTUTETIHHEE
00y4aromuMcsi, OTPAaHUYCHHBIM B IEPEIBIKECHUH U JIP.

Apantauuma npoueaypbl nposeaeHun NPOMEKYTOUYHOMN
aTrecraumm ana uHsanuaos u amy c OB3:

B xone npoBeneHns mpoMeXyTOYHOM aTTECTAlMKU IPETYCMOTPEHO:

— TpedbsBICHUE OOyYarollMMcS T€YaTHbIX U (WIM) BJIEKTPOHHBIX
MaTepHuaioB B popMax, aJaiTHPOBAHHBIX K OTPAHUYEHUSM UX 370POBBS;

— BO3MOXHOCTb IIOJIb30BAaTbCsl MHIAUBUIAYAJIIBHBIMU YCTPOMCTBAMH M
CpEICTBAMM, MO3BOJIIIOIIMMU aIallTUPOBAaTh MaTe€pHalbl, OCYIECTBIATh IPUEM U
nepegady MHGOpMaIuy C y4€TOM X MHAUBHUIYaJIbHBIX OCOOCHHOCTEN;

— YBEJIMYEHUE TPOJOJKATEIBHOCTH POBEAECHUS aTTECTALUH;

— BO3MOYKHOCTb TNPHUCYTCTBUSI ACCUCTEHTAa U OKa3aHUs UM HEOOXOIUMOMU
noMouM (3aHATh paboyee MeCTO, NEepeaBUTraThCs, NPOYUTaTh M O(QOPMUTH
3aJjaHue, OOIATHCS C MPENOaBaATEIIEM).

dopmbl NPOMENKYTOYHOM aTTecTaummn aaa MHBaAnAoB v nul, ¢ OB3 fonXHbI

YUYUTbIBATb MHAMBUAYaANbHbIE 7 ncmxodusnyeckme 0COBEHHOCTH
obyyatoweroca/obydatowmxca no AOMOM BO (ycTHO, NMUCbMeHHO Ha bymare,
NMMCbMEHHO Ha KOMMbloTepe, B popme TECTUPOBAHUA U T.M.).

Cl'[eIlI/IaJ'II)HI)Ie ydioBusi, o0ecrneuynBaeMble B nmpomecce
npenogaBaHms JUCHUIIJINHBI

Cmyoenmul ¢ HAPYUWICHUAMU 3DEHUS

— MPEAOCTABICHUE 00pPa30BaTEIILHOIO KOHTEHTA B TEKCTOBOM 3JIEKTPOHHOM
dbopmare, TO3BOJISIONIEM TEPEBOJUTh IUIOCKONEYAaTHYI0 HMHPOpMALMIO B
ayJIMaJbHYyI0 WIK TaKTUIbHYIO OpMY;

— BO3MOXXHOCTh HCIIOJIb30BaTh WHIWBUAYAJIBHBIE YCTPOMCTBA U CPEACTBA,
IIO3BOJIAIOIIME ANAlTUPOBATh MAaTEpHUANIbl, OCYIUECTBIATH NPUEM MW Iepeaady
uHGOpPMAIIMU C YYETOM HHAMBHUIYAIbHBIX OCOOCHHOCTEM M COCTOSIHUS 30POBBS
CTYyJICHTA,;

— MPEIOCTABJIICHUE  BO3MOXKHOCTH  IIPEAKYPCOBOIO  O3HAKOMJIEHUSA  C




colepKaHreM ydeOHOM AWCHUIUIMHBI W MaTepUajioM IO Kypcy 3a CUET
pa3menieHust tHpopMallui Ha KOPIOPATUBHOM 00pa30BaTeIbHOM MOPTAJE;

— WCTOJB30BaHUE UETKOrO M YBEJIMYEHHOTO 10 pasMmepy Ipudra u
rpaduueckux 0ObEKTOB B MYJIbTUMEIUMHBIX MPE3CHTAIUSX;

— WCTOJB30BAaHUE HWHCTPYMEHTOB «IyIa», «IPOKEKTOp» IMpu padoTe cC
MHTEPAKTUBHOU TIOCKOU;

— 03BYYMBaHHE BU3YyaJIbHOW MHGOPMAINH, TPEICTABICHHON 00yJaronumMcs B
XO0J1€ 3aHSATUH;

— obecrnieueHre pPa3JaTOYHBIM MaTepHaIoM, IYyOJIHUPYIOIIMM HH(POpPMAIIUIO,
BBIBOJIUMYIO Ha DKPaH;

— HAIMYKME TOANMUCEd M ONHMCaHUA Yy BCEX HCIOJb3YEeMBIX B IMpoIEcce
oOy4YeHUs PUCYHKOB U HMHBIX rpaduueckux OOBEKTOB, YTO HAET BO3MOKHOCTh
MEPEBECTH MUCbMEHHBIN TEKCT B ayUAJIbHBIMN,

— o0ecrieueHre 0co00ro peueBoro pexknuMa MpernoJaBaHus: JEKIUU YATAIOTCS
IPOMKO, pa300puuBO, OTYETIIMBO, C TMAay3aMU MEXIAY CMBICIOBBIMU OJOKaMuU
uHdopmaluu, o0ecreynBaeTCs MUHTOHHPOBAHUE, MOBTOPEHUE, aKIIEHTHUPOBAHUE,
npouiIakKTUKa pacCeMBaHUs BHUMAaHUS;

— MUHMMH3AIIMsS BHEIIHETO ITyMa W OOeCleYeHUEe CIOKOMHOW ayauaibHOU
00CTaHOBKU,;

— BO3MOKHOCTh BECTH 3amuch y4eOHOM uH(pOpManuu CTyJIEHTaMH B
ynoOHOUM juisi HUX QopMe (ayauanbHO, ayJuOBU3YyajlbHO, HA HOYTOYKE, B BHUJE
MIOMETOK B 3apaHee MOJATOTOBICHHOM TEKCTE);

— YBEJIMYECHUE JIOJIM METOJI0OB COIMAJIbHOW cTuMynsanuu (oOparieHue
BHUMAaHMS, aNeJUIsIus K OTPaHUYEHUSAM IO BPEMEHHU, KOHTAaKTHBIE BUJBI padoT,
IPYIINOBBIC 3aaHUS U JIP.) HA MPAKTUYECKUX U JJA0OPATOPHBIX 3aHSITUSX;

— MUHUMU3UPOBAHUE 3aJIaHUM, TPEOYIOIIUX aKTUBHOIO HCIIOJIb30BaHUs
3pUTEJIbHON MaMSITH U 3pUTEIIBHOTO BHUMAHUS;

— MPUMEHEHHUE TOATATHOM CHUCTEMBbI KOHTPOJS, OOjiee YacTbli KOHTPOJIb
BBITIOJTHEHHUS 3aaHUN JIJI1 CAMOCTOSTEIILHON PaOOTHI.

Cmyoenmul ¢ HaPYUIEHUAMU ONOPHO-08U2AM EJIbHO20 annapama
(MaJIOMOOWIbHBIE CTYIEHTBI, CTY/I€HThl, UMEIOLINe TPYAHOCTH
nepeABUKEHUsI M ATOJOTHIO BEPXHUX KOHEYHOCTEH)

~ BO3MOYKHOCTh HCII0JIb30BaTh CIELUAIBHOE MPOTPaMMHOE 00ECIEUEHUE U
CHELMAIBHOE 00OpYJOBaHME M IO3BOJISIOIIEE KOMIIEHCHPOBATH [IBUTaTENIbHOE
HapyleHue (KOJSICKU, XOyHKH, TPOCTH U 1Ip.);

~ IPEJOCTAaBICHUE  BO3MOXKHOCTH  IPEIKYPCOBOIO  O3HAKOMJIEHMSI €
COJep)KaHUEM Y4YeOHOM MAMCUMIUIMHBI M MaTepuajioM @0 Kypcy 3a CUéT
pa3MenieHus nH(opMaluy Ha KOPIIOPATUBHOM 00pa30BaTeIbHOM MOPTAJIE;

-~ IPUMEHEHUE  JOIOJHMUTENIBHBIX  CPEICTB  AKTUBHM3ALUU  IPOLIECCOB
3alIOMHUHAHUS U [IOBTOPEHMUS;

~ OIIOpa HA ONPENEICHHBIE U TOYHBIC TOHATUS;

~ MCIIOJI30BaHUE JJIs1 WIUTFOCTPALIMA KOHKPETHBIX PUMEPOB;



~ MPUMEHEHHUE BOMIPOCOB AJIi MOHUTOPHUHTA TOHUMAHUS;

- pasaeneHne u3y4aeMoro MaTepuaia Ha HeOObIIe JOTHYECKUe OJIOKH;

—~ YBEJIMYCHHE JI0JIM KOHKPETHOTO MaTepuajia U COONIOJCHUE MPHHIUIA OT
IPOCTOTO K CIIOKHOMY IpH OOBSICHEHUU MaTepHaa;

~ HaJiM4ue 4YETKOW CHCTEMBbl M aJrOpuTMa OpPraHM3alUU CaMOCTOSTEIBHBIX
paboT 1 MpOBEpPKHU 3aaHUi C 0043aTETIHLHON KOPPEKTUPOBKOM U KOMMEHTAPUAMU;

~ YBEJIMYCHHE JIOIM METOJOB COLHAIBHOW CTUMYJSAIMH (oOpalieHue
BHUMAaHUS, aNmessus K OrPaHUYCHHSIM M0 BPEMEHH, KOHTAKTHBIE BHIBI paldoT,
IPYIIIOBBIE 3aaHuUs Ap.);

- obecrieueHne OECHpenITCTBEHHOIO JAOCTyla B IOMELICHMS, a TaKxke
npeObIBaHUS HUX;

~ HAJTMYME BO3MOXXKHOCTH HCIIONB30BaTh WHIUBUAYyaJIbHBIE YCTPOWCTBA U
CPEICTBA, MO3BOJISIONINE 00ECTIEYUTh PEeaTH3aII0 )PTOHOMHUYECKUX MPUHIIUIIOB U
KoM(pOpTHOE NpeObIBAHUE HA MECTE B TEUEHUE BCETO Neproaa yu€Onl (II0CTaBKH,
CHELMANIbHBIC MTOAYIIKH U Jp.).

CTyaeHTBI C HAPYIIEHUSIMH CJIyXa
(rayxmue, caadociabimanme, No3AHOOIJI0OXIINE)

— MPEOCTABJICHHE 00pa30BaTEILHOIO KOHTEHTA B TEKCTOBOM 3JIEKTPOHHOM
dbopmaTe, TO3BONAIONIEM TEPEBOAWTH AyJUANbHYI0 (GOpMy JIEKIIMH B
TUTOCKOTIEYAaTHYIO HH(POPMAITHIO;

— HaJM4ue BO3MOYKHOCTH UCIIOJIb30BaTh WHIUBU Ty aJIbHBIE
3BYKOYCHJIMBAIOIINE YCTPOMCTBA U CYPAOTEXHHUYECKUE CPEACTBA, MO3BOJISIONINE
OCYIIECTBIIATH MPUEM U Tiepeaady UHPOpPMaIUU; OCYIIECTBIATh B3aUMOOOPATHBIM
MEePEeBO/I TEKCTOBBIX U aynauo(daiiyioB (OJOKHOT JJIsi pEYEBOTO BBOJA), a TaKkKe
3aMKCh ¥ BOCTIPOM3BEICHUE 3pUTEIHbHON HH(MOPMAIIIH.

— HaJIMYUE CHUCTEMBI 3aJlaHui, OO0ECIEUYHBAIOIINX  CHCTEMaTHU3AIIUIO
BepOaTbHOTO MaTepuayia, €ro CxemMaTH3aliio, TepeBOJ B TaONUIbI, CXEMBI,
OTIOPHBIC TEKCTHI, TJIOCCAPHIA;

— HaJW4Me  HAIJSIHOTO  COMPOBOXKICHHMS ~ W3yd4aeMOro  Marepuala
(CTPYKTYPHO-JIOTHUECKHE CXEMBbI, TaOJWIbI, TpauKH, KOHIECHTPUPYIOIIUE W
o0obmaronme nHPopMaIrio, OMOPHBIE KOHCIIEKTHI, Pa31aTOYHBIA MaTepUa);

— HaJgu4ue 4ETKOM CHUCTEMBl M aJIFOPUTMa OPTaHHU3AIMH CaMOCTOSTEIBHBIX
paboT ¥ IPOBEPKH 3a7aHUH C 00A3aTCIIBHON KOPPEKTUPOBKOW U KOMMEHTAPHSIMH;

— obecrieueHne MPAaKTUKH OTMIEPEKAIOIIEr0 YTCHHUS, KOT/Ia CTYICHTHI 3apaHee
3HAKOMSTCS C MaTepHaJiOM W BBIACIISAIOT HE3HAKOMBIC W HEMOHSATHBIC CIIOBA U
(bparMeHTsl;

— 0CcOOBIN pedeBoil pexxuM paboThl (0TKa3 OT JUIMHHBIX ()pa3 U CIOKHBIX
NIPEUIOKESHHH, XOpOoIas apTUKYJISIHS, YeTKOCTh H3JI0KCHHS, OTCYTCTBUE JINTITHIX
CJIOB; TOBTOpeHHE (¢pa3 0e3 HM3MEHEHHsI CJIIOB M TOpSAKAa WX CJICIOBaHUS,
oOecrieueHre 3pUTEIHLHOTO KOHTAaKTa BO BpEMsS TOBOPEHHS W 4YyTh Oosee
MEJIEHHOTO TEMIIa PEYH, UCIIOJIb30BAHUE ECTECTBEHHBIX JKECTOB U MUMUKH);

—4y€TKOoe  COONIOJIEHHE  aNropuTMa  3aHATHS W 3afJaHdid Ui



CaMOCTOATENLHON pabOThl (HAa3bIBAHWE TEMBI, TTOCTAHOBKA IICJIM, COOOIICHUE H
3aIlMCh TJIaHa, BHIJICJICHHE OCHOBHBIX MOHIATUN M METOJIOB MX M3YUYCHHS, yKa3aHUE
BUJIOB JCSTEILHOCTA CTYACHTOB M CIIOCOOOB TMPOBEPKH YCBOCHHUS MarepHala,
cioBapHas pabora);

— cobmoieHne  TpeOOBaHUI K TPEIBABISEMBIM  YYEOHBIM  TEKCTaM
(pa3OuBKa TEKCTa HA YaCTH; BBIJICJICHUE OMOPHBIX CMBICIIOBBIX ITYHKTOB; HCIIOJb-
30BaHHE HATJISTHBIX CPEJICTB);

— MUHUMM3ALMA BHELLIHUX LYMOB;

— MPEIOCTABICHUE BO3MOKHOCTH COOTHOCHTH BepOambHBIA U TpaduuecKuit
MaTepual; KOMIUIEKCHOE HCIIOJIb30BAaHHE MHUCHhMEHHBIX M YCTHBIX CpPENICTB
KOMMYHHKAITUH IIPH paboTe B TPYIIIIE;

— COYEeTaHMe Ha 3aHATUAX BCEX BUAOB pevyeBOl AeATeNbHOCTU (TOBOPEHUS,

CNYLIAHUA, YTEHWUSA, NTUCbMA, 3PUTENIbHOTO BOCMPUATUA C IMLLA FOBOPALLETO).

CryaeHTBI C IPOYMMH BUAAMH HAPYLICHUH
(ALII ¢ HapyIeHUsIMHM peuH, 3a00/1eBaHUSI IHAOKPUHHOM, IEHTPAJIbHOI
HEPBHOM U CEPACYHO-COCYAUCTOM CUCTEM, OHKOJIOTHYecKue 3200/ 1eBaHUA)

— HAJIMYUE BO3MOXKHOCTH HCIIOJIh30BaTh HWHAWBUAYAIbHBIC YCTPONCTBA H
CpEeIICTBa, TMTO3BOJISIONINE OCYIIECTBIISATh MPUEM U TIepenady nHpopMaInu;

— HaJIMYUE CHUCTEMBI 3aJaHWi, OOCCICUYMBAIONINX CHCTEMAaTH3aIINIO
BepOAJILHOTO MaTepuasia, €ro CXeMaTu3aluio, IMEepPeBOJ] B TaOIUIbI, CXEMBI,
OTIOPHBIEC TEKCTHI, TJIOCCAPHIL;

— HAJIMYUE HATJISTHOTO COMPOBOXKICHUS U3y4aeMOT0 MaTepHaa;

— HaIM4ue 4€TKOW CHCTEMBl M aJTOPHTMa OPTaHU3AIMH CaMOCTOSTEIbHBIX
paboT ¥ IPOBEPKH 3aqaHUI C 00A3aTEIHHON KOPPEKTUPOBKOW U KOMMEHTAPHSIMH;

— obecrnieyeHNe PAKTUKHA OTIEPEKAIONIETO YTCHUS, KOT/Ia CTYJCHTHI 3apaHee
3HAKOMSITCSL C MaTE€pHaJIOM W BBIACISIOT HE3HAKOMbIC W HEMOHSITHBIC CIIOBA U
bparMeHTsl;

— MPEIOCTABJICHHE BO3MOXHOCTA COOTHOCUTH BepOaIbHBIN U TpaduuecKuii
MaTepuat, KOMIUICKCHOEC HWCIIOJIb30BaHUE ITMCBMEHHBIX M YCTHBIX CPEACTB
KOMMYHUKAIIMH IPU paboTe B TPYIIIIE;

— COYCTaHWE Ha 3aHATHUSAX BCEX BHJIOB PECUCBOH JCATEIHHOCTH (FOBOPCHUS,
CIyILIaHMs, YTEHUS, TMChbMa, 3pUTEILHOTO BOCIIPUSITHS C JIUIA TOBOPSIIIETO);

— MPEOCTABJICHHE 00Pa30BaATEIILHOTO KOHTEHTA B TEKCTOBOM 3JIEKTPOHHOM
dbopmare;

— MPEOCTABJICHHE BO3MOXXHOCTH  MPEAKYPCOBOTO  O3HAKOMIICHHSI  C
colepkaHMEM ydeOHOW AWCHWIUIMHBI W MaTepuajioM II0 Kypcy 3a CUeT
pa3MenieHnss ”HPOPMaIUA Ha KOPIIOPATUBHOM 00pa30BaTeIbHOM MOPTAJIC;

— BO3MOXHOCTh BECTH 3amuCh Yy4eOHOW WHQOpMAIMK CTyJSHTAaMH B
ynoOHOW st HuX ¢dopMme (ayAuaibHO, ayJIHOBHU3yallbHO, B BHUJE TMOMETOK B
3apaHee MOATOTOBIECHHOM TEKCTE).



— MPUMEHEHHE TOATAMHON CUCTEMBI KOHTpPOJs, OOJee YacThlii KOHTPOIb
BBITNIOJIHEHMS 3a/1aHUM JJI1 CAMOCTOSITENIbHOM paboTHlI,

— CTUMYJIMPOBAHUE BBIPAOOTKH y CTYAECHTOB HAaBBIKOB CaMOOPraHU3alluu U
CaMOKOHTPOJIS;

— HannMyne nays AnA oTAbIXxa WU CMEHbl BUAOB [AEATE/bHOCTU MO XoAay
3aHATUA.



