AHHOTanus padoveil NPOrpaMmbl IUCHUNIIHHBI
«YnpasiieHHe IPOEKTAMH B IPUPOT000YCTPOIiCTBE)

Henp nucuumuvHbl «YOpaBlIeHUE NPOEKTaMU B IPUPOJOOOYCTPONCTBE» COCTOUT B
M3YyYEHHUH YIPaBJIEHUs MIPOEKTaMM Ha BCEX 3Tamax ero >KM3HEHHOTo IMKJIA B 00J1aCTH MEIHOpaLiH,
PEKyJIbTHBALMM M OXpaHbl 3€Mellb, OBJAJEHUM OOYYalOUMMMCA HaBbIKAMU PYKOBOJCTBA
IUIAHUPOBAHUEM M pealln3allied MEIMOPaTUBHBIX MEPONPUATUN U SKCIUIyaTallUed MEIMOPATHBHBIX

CHCTEM.

3ajaun TUCHUTIITUHBIL:

- paspa0aThiBaTh KOHIICNIIMIO MPOEKTa B paMKax 00O3HAYCHHON mNpOOJEMBI B
IPUPOT000YCTPONCTBE;

- IUTAHUPOBATh MMOCIIEA0BATEILHOCTD MIArOB IS JOCTH)KEHUS Pe3yJIbTaTa Mo IPOCKTY;

- ¢opmupoBaTh IUIAH-TpaUK peaM3aluid MPOCKTa B IEJIOM U IJIAH KOHTPOJS €ro
BBINOJIHCHUS;

- OpraHM3oBaTb M KOOPAWHHPOBAaTH pPabOTy YYaCTHUKOB IIPOEKTa, CIOCOOCTBYET
KOHCTPYKTHBHOMY IPEO/IOJICHUIO BOSHUKAIOIINX PAa3HOTJIACHH M KOH(IUKTOB, 0OecreynBaeT paboTy
KOMaH/Ibl HEOOXOJUMBIMU PECYPCAMU;

- IIpeJyiaraTh BO3MOXHbBIE IYTH (QITOPUTMBI) BHEAPEHUS B MIPAKTUKY PE3YJIbTaTOB IIPOEKTA
B IIPUPO000YCTPONCTBE;

- OCYILECTBJIATh OOUIMII KOHTPOJIb BBIIOJHEHUS PadOT MO NMPOBENECHUIO METUOPATUBHBIX
MEpOIPUATHIA, CTPOHUTENBCTBY W PEKOHCTPYKIHMH MEIHOPATHBHBIX CHUCTEM B COOTBETCTBHH C
pa3pabOTaHHBIMH NTPOEKTAMH.

Haspanne TEM, OCHOBHBIX BOITPOCOB B BUJIC NTUJAKTUYCCKUX CANHUII.

1. CymHocTh 1 coaepkaHue NPOEKTHOI0 YIPABJICHHA.
1. OGuiee nousiTHe, NPUHLUMUIBI U pyHKIMHU yripaBieHHsl. OCOOEHHOCTH yIpaBiIeHUS
3€MEJIbHBIMH PECYPCAMH.
CrtpykTrypa ynpasieHusi. MeToabl yrpaBieHHUs.
3. CymHOCTb MIPOEKTa U YIpaBJIeHHs IPOEKTaMH. YTIpaBIeHUE MPOSKTaMH U TPAIUIIMOHHBIH
MEHEPKMEHT: CXO/CTBA U Pa3Inyus
4. MexyHapoaHble CTaHIapThl U cepTU(UKaLKs B 00JIACTH YIIpaBJIEHUs IPOEKTAMHU.

N

2 lousTUS, NPUHUMIIBI, (YHKIUHM H MOACHCTEMbI YIIPABJIeHUS MPOEKTAMU.
1. TIpoekT kak OOBEKT yIpaBlIEHHUS.
2. TlomcucreMsl M QYHKIIMHU yHpaBiIeHUs MpoekTaMu. Kitaccudukarms mpoeKToB
3. BHemHss 1 BHYTpEHHSS cpesia IPOeKTa.
4. Cucrtema B3auMOOTHOILIEHUIN Y4aCTHUKOB ITPOEKTA.
5. Meronbl ynpaBieHus: IPOEKTaMHU.

3 ’KusHeHHbIH HMKJ U (pa3bl NpoekTa. CTPYKTYpPHI YIIPABJICHUS MIPOEKTHOM
NAeATe1bHOCThIO.
1. ®a3w1 xxuzHeHHoro mukia. [IpenpiaBectunrionnas gasza
[ToaroroBka 6M3HEC-TIIaHA MTPOEKTA
XapakTeprucTUKa CTPYKTYp YIIPaBICHUS TPOCKTAMU.
IIpOEKTHO-OPUEHTUPOBAHHAS CUCTEMA YIIPABIICHUS

Cnennduka ynpasjieHusi HHBeCTUIIHOHHBIMHU NMPOEKTAMH.

DKOHOMUYECKAS CYIITHOCTDb I/IHBeCTI/IHI/Iﬁ u HHBGCTHL{HOHHOﬁ ACATCIIBHOCTH.
Knaccudukanus u cTpykTypa HHBECTHIIHH.

[TonsTHe ¥ KIaccuUKaIUs MHBECTUIIMOHHBIX POEKTOB. MICTOUHNKY (pUHAHCHPOBAHUS
MHBECTUIIMOHHBIX IPOEKTOB

MeTtoanueckue acieKTsl OLeHKH 3()()EeKTHBHOCTH MHBECTUIIMOHHBIX ITPOEKTOB.

5. HBecTUlIMOHHAS MOJIUTHKA U CTPATETHs] OPraHU3alllu.
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5 Oco0eHHOCTH ynIpaB/ieHUsI HHHOBAIMOHHBIMHM MPOEKTAMU
PazpaboTka 1 BHeipeHHEe MHHOBAIIMOHHBIX MPOoeKTOB B AITK
[TpuoputeTsl rocyaapcTBa B cepe HHHOBAIMOHHOTO MPOEKTUPOBAHUS
[nanupoBaHne THHOBAIMOHHBIX TPOEKTOB

6 YnpasJ/ieHue HHTerpamnuei nNpoexKra.

1. CymHOCTh MHTETpALMU U €€ POJIb B YIIPABICHUH IIPOEKTaAMU

. CymHocTs ¥ kinaccuuKaius MpoueccoB YIpaBJIeHUs HHTETpaluei
. PazpaboTka ycraBa nmpoekra

. Pa3paboTka rana ynpapieHHs] IPOEKTOM

. PykoBozicTBO U ynipaBieHue paboTaMu MpoeKTa

. MOHUTOPUHT U KOHTPOJIb pabOT MpOEKTa

. IaTErprpoBaHHbIi KOHTPOJIb U3MEHEHUI

8. 3akpbITHE MPOEKTa UK (Pa3bl
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7 YupasJiieHHe 3aHHTEPECOBAHHBIMH CTOPOHAMH IIPOEKTA
CymHocTh 1 Ki1accu(UKalys 3aMHTEPECOBAaHHBIX CTOPOH MPOEKTa
W nenTudukanys 3aMHTEpPECOBaHHBIX CTOPOH
AHaJn3 3aMHTEPECOBAaHHOCTH CTOPOH
B3anmopeicTre ¢ 3aMHTEPECOBAHHBIMU CTOPOHAMH
VYnpaBieHue cTeKxos/1epaMu IPOeKTa

™=

8 Ynpasienue conep:kaHueM H CPOKAMHU IIPOEKTA
VYnpasieHue cofepkaHueM MpoeKTa
YIpaBieHueM CpOKaMU ITPOEKTa

ook wndE

9 YnpasieHue CTOMMOCTBIO IPOEKTA. YIIPaBJIeHHE pecypcaMu NPOEKTa.
OCHOBBI yIIpaBJI€HHS] CTOUMOCTBIO
bromkeTupoBaHue NMPOEKTa.
KoOHTpoJIb cTOMMOCTH IpOEKTA
Pecypcsl mpoekTa
[Tpoueccsl ynpaBiaeHus pecypcaMu IIPOECKTa
ITnanupoBaHue pecypcoB IPOEKTa

10 YnpasieHue KOMaH/10¥ MPOEKTA
1.IInannpoBaHuE YEI0BEUECKUX PECYPCOB.

2. HaGop xomanb! TpoekTa. Pa3BuTne KoMaH bl MpoeKTa. JKU3HEHHBIN UKJI KOMaH/Ibl
MpOEKTA.

3. YopaBrneHue KOMaH10i POEKTa.

4. Ctunu ynpaBIlIeHUs U JINAEPCTBO

5. Marpuiia OTBETCTBEHHOCTH MPOEKTA

6. YrpaBieHnue KOH(IMKTaMU POEKTA.

7. YripaBieHne KOMMYHUKAIUSIMHU ITPOEKTA.

11 YnpasieHue Ka4ecTBOM NPOEKTA. YNIPaBJIeHHE 3aKYIIKAMH NPOEKTa
1. IlmaHnpoBaHue KavyecTBa.

2. ObecnieueHne KayecTBa U KOHTPOJIb KayecTBa MPOEKTA.

3. [InanupoBanue 3akynok. OCynieCTBICHUE 3aKYTIOK.

4. YipaBiieHHe 3aKylIOUYHOM JI€ATENbHOCTBIO, 3AKPBITHE 3aKYIIOK

O0bem aucriuinHbl: 108 yacoB,3 3aUeTHBIX €IUHMIL.
dopma MPOMEKYTOYHOT'O0 KOHTPOJIS — 3a4eT.




