AHHOTaUs padoye il NporpaMMbl U CUHILIMHBI
«[Ipom3BOICTBEHHAS] CTPATETHsI OPraHM3ALMID)

Heabr ocBocHUs AUCIMIUIMHBI «[IpOM3BOACTBEHHAS CTPATETHs OPraHU3AIMW SIBIISICTCS
(GopMHUpOBaHHE HABBIKOB CTPATETHMUECKOrO  YIPABJICHWS TMPOIECCAMH  IUIAHMPOBAHUS U
OpraHM3aIMy TPOM3BOICTBA HA YPOBHE (PUPMBI.

3agaum QM CUMIIIHHBI

— ¢opMupoBaHHEe Yy OOy4yaromierocss 3HAHWM B O0JaCTH TEOPHM CTPATETHIECKOTrO
yIpaBJIeHUWs  TpOIECCaMM  IUIAHMPOBAHWSA W OpraHM3alid MPOM3BOJCTBA HA  YPOBHE
OpraHm3alyy,

— BbIPa0OTKa MPAKTHMYECKUX HABBIKOB KPUTHUECKOrO aHaIM3a MPOOJIEMHBIX CHUTYaIWi
Ha OCHOBE CHUCTEMHOr0 MOJAXO/a MpH IUIAHAPOBAHWU W OpraHM3alliid TNPOM3BONICTBA;

— (opMupoBaHMEe  TPAKTHMYECKUX  HABBIKOB  Pa3pa0OTKH  OCHOBHBIX  TOJIOXKCHHI
CTpaTerHMy pa3BUTHS OpraHM3allidi HA OCHOBE 3HAHMA O COBPEMCHHBIX TMOIXOIax K
(OPMHUPOBAHHIO TPOM3BOJCTBEHHOM CTpPATETWMH, THWIIOB CTPAaTETMd W HWHCTPYMEHTOB €€
TIOCTPOCHHST U pea3aliiiy,

— (OpMUpOBaHHE TNPAKTUIECKUX HABBIKOB YIPABICHHMS KOMIUIEKCAMH paOOT Ha OCHOBE
MPOCKTHO- M MPOrPaMMHO-OPUCHT HPOBAHHOT'O TUIAHUPOBAHUS JEATEIILHOCTH OpraHM3aIly,;

— (OpMUPOBaHHE HABBIKOB Pa3pabOTKM W BHEJPEHUS TMEPCTCKTUBHBIX METOIOB,
MOJIeJICH 1 MEXaHU3MOB OpTraHM3allii W IUITAHUPOBAHUS B (upMe;

— (popMupoBaHHE TPAKTUIECKHX HABBIKOB OOOCHOBAHMSI CTPATETMISCKHX PEIICHHH IO
COBEPIICHCTBOBAHHUIO TPOIICCCOB IUIAHMPOBAHUS ¥ OpraHU3AIMH.

Ha3Banusi TeM, 0CHOBHBIX BONIPOCOB B BH/ie THIAKTHYE CKUX €TUHUIL

1. TeopeTnueckue acneKThl CTPATETMYECKOrO YIPaBICHUsI OpraHu3almen

[TonsiTne NPOM3BOACTBEHHOW  CTpaTerMd  OpraHM3alyu. Tumsl  cTpaTerum:
KOpropaTHBHasA, JeJioBas, (pyHKipoHajmbHas. CyIIHOCTh CTPaTErH4ecKOro YIpaBieHHs. DTaribl
pa3pabOTKH CTPATETHH OpraHU3aIN

2. CuryallMOHHBI M aHAJIM3 Kak 3Tall CTPaTerndecKoro IiaHUpOBaHUS

MeToabsl  CTpaTETMYECKOrO aHaJlM3a BHEIIHEW cpeabl  opraHmsaimu.  MeTozsl
CTPAaTEerM4eCKOro aHalu3a BHYTPEHHEM Cpelbl OpraHW3ald M JUArHOCTUKU CTpPaTerHdecKHx
pa3peiBoB. MeToabl TIOPT(ETFHOrO aHamM3a

3. KoHermmy 1 Monem CTpaTervieckoro ITIAHMPOBAHKS U OpraHiBaliin

OCHOBHBIE MOJIENH CTPATErHIECKOro IaHpoBaHus. DYHKIMOHAIbHBIE CTPATETHUN.
AHanu3, MPOEKTUPOBAHNE U BHEJPEHHE CTPATETHUECKUX YNPaBICHUECKUX perieHuid. OCHOBBI
OTepaTHBHO-KAJICHIAPHOr O IUIAHUpOBaHUs mpu peammiaimu ctpateran (OKII)

4. Metonbl pa3pabOTKH CTPAaTEeTHUEeCKHX albTEPHATHB, WX OICHKAa W oOecreueHue
CTPAaTETHIECKOr0 COOTBETCTBHUS

MeTtoasl  pa3pabOTKM  CTpaTeTMdecKux anprepHaTuB. OIEHKa  CTpaTeTHYeCKHX
anpTepHaTHB. Pa3paboTka cTpaTeruy Ha OCHOBE COaaHCHPOBAHHOM CHCTEMBI MOKa3aTeseil

5. Tlpoektei B cucteMe (YHKIMOHAILHOTO W  CTPATETHMYECKOro  yIpaBIICHUS
OopraHuzarmei

VYmpaBieHue NMpoeKTaMu B CUCTEME CTpaTErMdecKoro ympasieHus ¢upmoin. Crparerws,
OpraHM3alMOHHBIC IIeJIM, NPOEKTHl M MPOrpaMMbl pa3BUTHS OpraHu3alyu. [IpHOpUTETHOCTH
NPOEKTOB B CTPaTErHdecKoM yrpasieHud. Kpurepun ordopa NpoeKToB.

O0bpeM IUCIMIUIMHBL 3 3.€.
dopma MPOMEKyTOTHOTO KOHTPOJISL — 3auent.



