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Pafouas nporpaMma JUCUHIUIHHBEI «YTIpaBieHHe npoekTamu» paspaborana
na ocHoe ®I'OC BO 38.03.04 «l'ocynapcTBeHHOE W MYHHIHIIATLHOE YIpaBiie-
uue» (yposeHb OakanaBpuara), yTBEPXKJICHHOro npukaszom Munucrepcrsa obpa-
3oBaHus ¥ Hayku P® ot 10 gexabps 2014 r. Ne 1567.

AsBTOp: /
JI-p 9KOH. HayK, npodeccop ad Mev” E.H. Knouko

Pabouas nporpamma oOcCyXk/ieHa W PEKOMEH/I0BAHA K YTBEPXK/CHHIO pelleHHEeM
kadeaps menepkmenta ot 06.04.2020 r., nportokon Ne 9

3asenyroumii kadeapoii,
- 9KOH. HayK, npodgeccop

{

, E.A. Eropos
\

Pabouas nporpamma o1o0peHa Ha 3ace/JaHHi METOJIMYECKOH KOMHCCHH (haKyibTeTa
ynpasjienusi, nporokon ot 20.04.2020r. nporokon Ne 5.

[lpencenarens

METOAUYECKOH KOMUCCHH A\

KaH/l, 9KOH. HaYyK, JIOLEHT A M.A. Hectepenko
PykoBoaurens

OCHOBHO#H mnpodeccHoHanIbHON
obpa3zoBaTenbHON MPOrpaMMsl

11-p 9KOH. HayK, npodreccop @ E.H. Benkuna



1 I.Ie.m; H 3aJa491 OCBOCHHUA NTUCIHUIIJINHDBI

Lenabro 0cBOCHUS TUCIUIUIMHBI « YTIPABICHUE MTPOCKTAMU» SIBIsieTCsE o0yye-
HUE COBPEMEHHOTO 0akajiaBpa TEOPETUYECKUM M MPAKTUYECKUM OCHOBAaM YIpaB-
JICHUS TPOEKTaMH B YCIIOBUAX CTPYKTYpHOW MepecTpoiiku 3koHOMUKH Poccun,
4YTO 00ECIEUYMBACT BIAJCHUE COOTBETCTBYIOIIMMHU KOMIIETEHUIUSIMH TIPU pean3a-
IIUU YIIPABJICHYECKUX PEIICHUN B IPEIMETHON 00JIacTH.

3agaun:

- pa3BUTHE HABBIKOB HMCIIOJH30BAHMSI OCHOB SKOHOMHYECKHX 3HAHUHN B pas-
JUYHBIX cepax AesITeNbHOCTH;

- BBIpa0OTKAa HABBIKOB MPOEKTHUPOBAHUS OPraHU3ALMOHHBIX CTPYKTYP, TUIAHUPO-
BaHUS U OCYILECTBIICHUSI MEPONPHUATHIA, PACTIPEACIICHUS U JIEJIETHPOBAHUSI TIOJHOMOYHIA
C YYETOM JIMUHOM OTBETCTBEHHOCTH 32 OCYILIECTBIIIEMbIC MEPOIIPUSTHS;

- chopMupoBaTh y 00ydaroumxcsi yMeHue paspalarbiBaTh CTpaTEruul yIpasiie-
HMS YEJIOBEUECKUMHU PECYpCaMU OpraHK3alvii;

- copMUpOBaTh y 00YUAIOIIUXCS YMEHHE OLIEHUBATh COOTHOIICHUE TJIaHU-
PYEMOro pe3yJibTaTa U 3aTpaulBa€MbIX PECYPCOB;

- BBIpabOTKa HABBIKOB cOOpa, 00paboTku MHMOPMAIUU U y4acTUIO B HHGOP-

MaTHU3aIUH JIeITeIbHOCTH COOTBETCTBYIOIIMX OPraHOB BJIACTU U OpTaHU3AIIMM.

2 llepeyeHb MJIAHMPYEMBIX Pe3yJbTATOB 00y4eHHsI MO JUCIH-
IUIMHE, COOTHECEHHBIX C MJIAHUPYEeMbIMHU Pe3yJibTATAMH OCBOEHMSI

OI0I1 BO

B pe3yabTaTe ocBOeHMs IMCUMILIMHBI (OPpMHUPYIOTCS CIeAyIOIEe KOM-
neTeHIun:

OK — 3 - cnocoOHOCTh HMCTIONB30BaTh OCHOBBI SKOHOMHYECKUX 3HAHUM B pas-
JUYHBIX cpepax IesiTeTbHOCTY,;

OIIK — 3 - cnocoOHOCTh MPOSKTUPOBATH OPTaHU3AIMOHHBIE CTPYKTYPBI, Y4acT-
BOBaTb B pa3pabOTKe CTpaTeruii yrpaBIeHUs YeIOBEUECKUMH PECYpCaMu OpraHHU3ali,
IUIAHUPOBATh U OCYLIECTBIIATh MEPOIPHATHS, PACHPENEIATh U JEJIETMPOBATh MTOJHOMO-
Yyl C Y4ETOM JIMYHOM OTBETCTBEHHOCTH 34 OCYLIECTBIIIEMbIE MEPOIIPUSITHS;

[IK — 22 — ymeHue OLIeHHBAaTh COOTHOIIEHUE IUIAHUPYEMOTO pe3yJibTaTa U
3aTpauyMBaEMbIX PECYPCOB;

[1K — 26 - Bnagenune HaBbIKaMu cbopa, 00padboTku HHGHOPMALIUY U YJaCTHS B
uH(pOpMaTH3aLUU JEATEIbHOCTH COOTBETCTBYIOUIMX OPraHOB BJIACTU U OpraHU3a-
107078

3 Mecto nucunmiauHbl B crpykrype OITOII BO

«YTpaBlICHUE TPOCKTAMW» SBJISETCS AUCHUILNIMHON BapHAaTUBHOW 4YacTH
OIIOIT BO noaroroBku oOy4aromuxcs no Hanpasienuto 38.03.04 T'ocynapcTen-



HOC M MYHHIUIIAJIIBHOC YIIPABJICHUC, HAIIPABJICHHOCTD ((FOCYI[apCTBeHHOC H My-

HUIOUITAJIBHOC YIIPABJICHUC) .

4 OobeM qucHMILIHHBI (72 yaca, 2 3a4eTHBIX €IUHUII)

Buapr yaeOHO# paboThI

O0OBeM, yacoB

Ounas 3aouHas
KonrakTHasi padora 37 9
B TOM YHCIIE:
— ayJIUTOpHAs 10 BUJAM Y4eOHBIX 3aHATUN 36 8
— JICKIIUH 14 4
— NIPaKTHYECKUE 22 4
— nabopaTopHbIe - -
—— BHEayUTOPHAs 1 1
— 3a4eT 1 1
—— 9K3aMCH - -
— 3allIUTa KypCOBBIX paboT -
Comoermeaas por s 63
— KypcoBasi paboTa - -
— IPOYHE BUJIBI CAMOCTOSTEILHON PabOThI 35 63
| Mitoro no qucuuminHe | 7212 | 7212 |

5 Conep:xaHue QM CHUILIAHBI

I1o ntoram H3yqaeM0ﬁ JUCIHNITIINHBI 06yqa10nmec;1 CAaroT 3a4cCT.

HucrunnnHa u3ydaercs Ha 4 kypce, B 8 cemecTpe B 04HOU Gopme o0yUe-

HUs, Ha 5 Kypce, B 9 cemecTpe B 3a04HOM popMe 00yUueHus,

Conep:kaHue ¥ CTPYKTYpPa IMCHHUIIMHBI IO 09HOI (popMe 00yueHus

Buabl yueOHol padoThl, BKIOYAS
CAMOCTOSITE/IbHYIO Pa00Ty CTY/ICHTOB

L
2 =
= 2| =
No T SE| B U TPYAOEMKOCTh (B Yacax)
>
/ eMa. Sl [MpakTtu- | JlaGopa-
OCHOBHBIE BOTIPOCHI Camocro-
= Bl @
n = 5| ol Jlex- | dveckue | TOpHBIE
S o ATEIbHAS
2 WU | 3aHATHS | 3aHATHS
S pabora
Tema 1. OcHOBHBIC TOHATHSA OK
ynpaBJieHHsI IPOEKTOM 3
[Tpu3naku, XapaKTepu3yrolme Ol'iK
npoekT. OrpaHuveHus TPOEKTa. 3
1 | OcHOBHBIE 3JEMEHTHl MPOEKTA. HK’ 8 4 6 - 8
CyImHOCTh yIIpaBlIeHUs] TPOEKTa- 29
MU. JKU3HEHHBIM IMKJI TNPOEKTa. HK’
Knaccudukanus THIIOB TIPOEKTOB. 26
Ilenb W cTparerust  MpoOEKTa.




Buabl yueOHo# padoThl, BKIKOYAS
CAMOCTOSAITEIbHYI0O Pa00Ty CTYAE€HTOB

:
Ne Tema i E ? U TPYA0EMKOCTbH (B 4acax)
w OcCHOBHBIE B.OH 5| 2 Ilpaxts- | Jlabopa-
pOCHI S =3 Camocro-
I = 5| ©| Jlek- | ueckue | TOpHBIE J
5 g LMM | 3aHATUS | 3aHATHS 5
pabota
VYmpasnsieMmble  mapamerpsl U
OKpPYKEHHE MPOEKTOB. YUaCTHUKU
MPOEKTOB. MeTo/Abl yIpaBJICHHUS.
AnMuHHCcTpUpOBaHue mpoekTa. (4
yaca)
Tema 2. CereBple MoOIeJaH
ylnpaBJieHHs TPOEKTOM
CyIIHOCTh CTPKTYpPHU3aLUU MPOEK-
Ta. Mojaenu CTpyKypu3aluuu IMpo- OK-
exta. JlepeBo menei, pabor, pe- 3
CypCOB, CTOMMOCTH, YYaCTHHUKOB, OH’K
MaTpulla OTBETCTBEHHOCTH. MeTo- 3
2 | OBl TIOCTPOCHUS CETEBBIX MOJICIICH HK1- 8 4 6 - 8
W MarpaMM  IpEIIECTBOBAMHA. | .,
Pacuer cereBoro rpaduka merto- HK’-
JIOM KpHUTHYECKOro myTu. Pacuer 26
cereBoro  rpadguka = METOJOM
PERT. Omenka IIUTEILHOCTH
onepauuii. MeTox KpHUTHYECKOIO
MyTH.
Tema 3. Ynpanienue pecypcaMu npo-
eKTa.
[TponOmKUTENBHOCTE U PECYPCHI OK-
npoekTa. ['paduk pecypca «pabo- 3
yasi cuiay. Kiaccudukanus pe- Ol’iK
CYpcOB, HX IUIAHMOBAHHE W | ~ o
3 | ynpaenenue umu. PacripenencHue HK1- 8 2 4 - 6
pecypcoB. OrpaHudeHus Ha pe- 29
cypcel. Meron cocraBieHus Ka- HK,-
TICHApHOTO  MIaHa € YHeTOM | o
oOecnieueHus pecypcamu. Pecypc-
Hble KOH(DIUKTBI M HX pasperie-
HUE.
Tema 4. YnpaBieHnue cToumo-
CTBIO NPOEKTA
Onenka 3arpar npoekrta. Meroxsr | OK-
cToMMOCTHOTO aHanmm3a. Ompene- | 3,
neHue cMetHou croumoctu. brog- | OIIK
KeT mpoekTa. Meronapl ompexaene- | -3,
4 - 8 2 4 - 6
HUS cMeTHOM croumoctu. [lnanm- | IIK-
poBanme 3arpar. Pacmpenenenue | 22,
ctouMocTH 1o BpemeHu. Konrtpons | TIK-
3a pacxoJIOBaHWEM CpeiACTB Ha | 26
MpoeKkT. BnusHue BpeMeHHOTO
dakropa CTOMMOCTHON aHamu3




Buabl yueOHo# padoThl, BKIKOYAS
CAMOCTOSAITEIbHYI0O Pa00Ty CTYAE€HTOB

2]
2 =
No T o ] ? U TPYA0EMKOCTh (B 4acax)
/ oMa. <3 E S [TpakTu- | JlaGopa-
OCHOBHBIE BOIIPOCHI S E 3 Camocro-
I = 5| ©| Jlek- | ueckue | TOpHBIE
g3 ATEJIbHAs
& 2 OUU | 3aHATUSA | 3aHATHSA
pabota
WHBECTULUH B TIPOEKT: CIOXKHBIC
IIPOLICHTHI, JMCKOHTHPOBAHUE.
MeTtox KOpPPEKTUPOBKU IIJIAHOB-
rpadMKOB C y4€TOM CTOMMOCTHBIX
11apaMETPOB.
Tema 5. Ynpas/jieHue KoOMaHI0i
NpPOEeKTA.
dopMupoBaHUE M pa3BUTHE KO-
MaHAbl Mpoekra. OcHoBHbIE Xa- | OK-
PaKTEepUCTUKM KOMaHJIbl IpPOEKTa. | 3,
[Mpunmunsr  ¢popmupoBanus ko- | OIIK
MaHJbl. DG(HEKTUBHOCTh KOMaHbI | -3,
5 8 2 2 - 7
IIPOEKTa. I1K-
Meroasl popmupoBaHuss KOMaHIbI | 22,
npoekrta. [Ipumepnsiii coctaB ko- | IIK-
MaHJIbl U TpeOOBaHUS K MEHEJKe- 26
pam mpoekrta. Opranmzamust 3¢-
(eKTUBHON JEsATEIbHOCTH KOMaH-
apl. [IpuHsATHE penieHui
Htoro 14 22 - 35
CopepxaHue U CTPYKTYPA JUCUHUILIMHBI 110 3204HOM (popMe 00ydeHust
° Buabi yueOHol padoThl, BKJIKOYAs
g = CaMOCTOSITEIbHYIO Pa00Ty CTYICHTOB
No T 9 = ? U TPYAOEMKOCThb (B Yacax)
5]
/ eMa. &5l g [Mpaktu- | JlaGopa-
OcHOBHBIE BOIIPOCHI S E| 3 Camocro-
I = 5| ©f Jlek- | ueckue TOpPHBIE
&z ATEJIbHAS
g UM | 3aHATUS | 3aHATHUS
= pabota
Tema 1. OcHOBHbICE NOHATHA
yHpaBJleHHsl MPOEKTOM
[Tpu3Hakwy, XapaKTEePU3YIOIINe
npoekT. Orpannuenust npoekra. | OK-
OCHOBHBIE JJICMEHTHI  TIPOCKTA. 3,
Cymsocts ynpasineHus npoekra- | OIIK
MU. JKU3HEHHBIM UK MPOEKTa. -3,
1 9 1 1 - 12
Knaccugukanus tuno npoekron. | [IK-
[lere w crparerust Tmpoekra. | 22,
VYmopasngemble  mapamerpl  u | IIK-
OKPYXXCHHE MPOEKTOB. YYacTHHUKH | 26
OPOEKTOB. MeTonbl ymnpaBieHus.
AnMuHHECTpUpOBaHue mpoekTa. (4
Jaca)




Buabl yueOHo# padoThl, BKIKOYAS
CAMOCTOSAITEIbHYI0O Pa00Ty CTYAE€HTOB

[P)
=
£E .
No Tema SE| 5 U TPYA0EMKOCTh (B 4acax)
w OcHOBHBIC B.OH S5 2 Ipaxru- | JlaGopa-
0| POCHL = E| | Jex- | uecknue TOpHBIE Camocro-
2=z © p ATEbHAs
& Z MW | 3aHSATHS | 3aHATHUSA pabora
Tema 2. CereBble MoOAeIH
ynpaBJieHHsI POEKTOM
CyIIHOCTh CTPKTYpHU3AlUU MPOCK-
Ta. Mojenu cTpyKypu3aluu mpo- OK-
exta. JlepeBo memneii, pabot, pe- 3
CYpPCOB, CTOMMOCTH, YYaCTHHKOB, Ol'iK
MaTpHUIla OTBETCTBEHHOCTH. MeTo- 3
2 | bl TIOCTPOEHUS CETEBBIX MOJIEICH HK’- 9 1 1 - 20
W JarpamMM - NPENIECTBOBAHMA. | .
Pacuer cereBoro rpaduka merto- HK,-
JIOM KpUTHYECKOro myTH. Pacuer 26
CeTeBOro  rpaguka  METOJOM
PERT. OmeHka IUTEIBLHOCTH
onepauuii. Meroa KpHUTHUYECKOIOo
yTH.
Tema 3. YnpasieHue pecypcaMul 1po-
eKTa.
[TpoIoIKUTETLHOCT B PECYPCHI OK-
npoekta. ['paduk pecypca «pabdo- 3
yas cuiay. Kiaccudukanus pe- Ol'iK
CYpcoB, WX IUIAHMPOBAHHE H | ~ o
3 | ympasnenue umu. Pacnipenenenue HK’- 9 1 1 - 10
pecypcoB. OrpaHuueHusi Ha pe- 29
cypcel. MeTon cocTaBleHUs Ka- HK,-
NEHJIAPHOTO  MIaHA € YHeTOM | o
oOecnieuenus pecypcamu. Pecypc-
Hbl€ KOH(DIUKTHI M HX paspere-
HUE.
Tema 4. YnipaBiienue ctoumo-
CTBIO MPOEKTA
Onenka 3arpaT npoekTta. Meronbl
CTOMMOCTHOTO aHanu3a. Ompene-
JIEHUE CMETHOM CTOMMOCTH. broj- OK-
KEeT TMpoeKkTa. MeToabl ompenerne- 3
HUS CMETHOM cTomMocTH. [lnanu- Ol'iK
poBaHue 3arpar. PacmpeneneHue 3
4 | croumoctu 1o BpemeHu. KoHTposb HK’- 9 1 1 - 12
33 PACXOJIOBAHMEM CPEJICTB HA | .
npoekT. BimsHWe BpeMEHHOTO HK1-
dakropa CTOMMOCTHON aHamU3 26
WHBECTUIIMH B TIPOCKT: CIIOKHBIC
MPOLIEHTHI, JTUCKOHTHPOBAHHE.
MeTo KOPPEKTHPOBKH TUIAHOB-
rpaUKOB C YIETOM CTOMMOCTHBIX
apaMeTpoB.




Buabl yueOHo# padoThl, BKIKOYAS
CAMOCTOSAITEIbHYI0O Pa00Ty CTYAE€HTOB

[P)
2 Z
= 2| =
No T o E| £ U TPYA0EMKOCTh (B 4acax)
5]
/ oMa. g3l s [TpakTu- | JlaGopa-
OCHOBHBIE BOIIPOCHI Camocro-
SE| 2
i 2 5| O] Jlek- | ueckue | TOpHBIE
&3 ATeabHas
& Z MW | 3aHSATHS | 3aHATHUSA
pabora
Tema S. Ynpasienne KoMaHI0H
MpoeKTAa.
@opMHUpOBaHHE U DPA3BUTHE KO-
MaHabl npoekta. OcHoBHble Xa- | OK-
PAKTEepUCTUKH KOMAaHJIbl MPOEKTa. | 3,
[Tpunnuner  popmupoBanuss  ko- | OITK
MaHAbl. DP(HEKTUBHOCT KOMAHIBI | -3,
5 9 - - - 9
MpOEKTAa. [IK-
Mertonbl popMUpOBaHUS KOMAHABI | 22,
npoekra. [Ipumepnsiii coctaB ko- | [IK-
MaHJIbl U1 TPEOOBAHUS K MEHEKE- 26
pam mnpoekrta. Opranmzamust 3¢-
(eKTUBHOI JesATeNbHOCTH KOMaH-
abl. [IpuHATHE penieHuin
Hroro 4 4 - 63

6 Ilepeyenb yueOHO-MeTOAUYECKOT0 O0eCIIeYeHH s IJIsl CAMO-
CTOATEJIbHOM PadoThI 00YYaKOIIMXCH M0 JUCHUILIHHE

Meroanueckue ykazanus (Jisl CaMOCTOSTEIbHOM paboThI)

1. YmpaBieHne NpoeKkTamMu: METOJ YKa3aHHs JJisg BBITTOJHEHUS CEeMHHap-
CKHX, npakTudeckux 3anatuii / cocT. E. H. Kimouko. — Kpacnomap: KyoI'AY, 2019.

https://edu.kubsau.ru/file.php/119/Meto

40 .
dichka UP prakt. zan 507256 v1 .PDF

C

oOyyatomumxcst /

2. YopaBieHue NpoeKTaMu: METO/I. YKa3aHUs JJIsl CAMOCTOSITETbHON padoThI

E. H. Kmouko. — Kpacuomap: KyoI'AY, 2019. — 18 c.

https://edu.kubsau.ru/file.php/119/Metod.uk. k sam. rab. Upravlenie proektami

507255 vl _.PDF

Kpacuonap:

3. YropaBieHre MpOeKTaMU: METOJ. YKa3aHUsS IS BBITIOJHEHUS KOHTPOJIb-
HOM paboThl mis oOydvaronuxcst 3aouHoit ¢opmbl oOyuenust / E. H. Knouko. —

Ky6l'AY,

2019.

24

C.

https://edu.kubsau.ru/file.php/119/Metod.uk. k kontr.rab. Upravlenie proektami

507254 v1_.PDF



https://edu.kubsau.ru/file.php/119/Metodichka_UP_prakt._zan_507256_v1_.PDF
https://edu.kubsau.ru/file.php/119/Metod.uk._k_sam._rab._Upravlenie_proektami_507255_v1_.PDF
https://edu.kubsau.ru/file.php/119/Metod.uk._k_sam._rab._Upravlenie_proektami_507255_v1_.PDF
https://edu.kubsau.ru/file.php/119/Metod.uk._k_kontr.rab._Upravlenie_proektami_507254_v1_.PDF
https://edu.kubsau.ru/file.php/119/Metod.uk._k_kontr.rab._Upravlenie_proektami_507254_v1_.PDF

/ DOH[ OLIEHOYHBIX CPEICTB ISl IPOBeIeHHs IPOMEKYTOYHOM

aTTecTallu

7.1 IlepeyeHb KOMIIETEHUHH ¢ YKa3aHHeM 3TanoB ux GopMUpoBaHus B
npouecce ocsoenust OITIOITI BO

Howmep cemectpa*

Oransl GOopMUPOBAHUS U MPOBEPKH YPOBHS C(HOPMUPOBAHHOCTH KOMIICTCH-
U 0 TUCIMIUIMHAM, MpakTukaM B npouecce ocBoeHust OITOIT BO

OK-3 cnoco0HOCTHh MCMO0JIb30BATH OCHOBBI IKOHOMHMYECKHX 3HAHMI B pPa3IM4YHbIX cdepax jaesi-

TEJIBbHOCTHU

1,2

DKOHOMHYECKAsI TEOpHUs

w

CraTtuctuka

MeTo/1bl IPUHATHS YIPABJICHYECKUX PEeIICHUN

FOCYI[apCTBeHHBIG U MYHHUIIUTIAJIBHBIC d)HHaHCBI

Bbyxranrepckuil yueT B OI0KETHBIX OpraHU3alusix

OcHOBBI MapKeTHHIa

AW W

OCHOBBI MaTEMaTHYECKOTO MOJICTTMPOBAHHSI COLUATIBHO-SKOHOMHYECKUX
HPOLIECCOB

WNudopmaninoHHble TEXHOJIOTHH B YIPABICHUT

ODKOHOMHUKA TroCyJapCTBCHHOI'O M MYHUIIHUIIAJIBHOTO CCKTOPA

['ocynapcTBeHHOE peryJupoBaHUE YKOHOMUKH

MapKeTHHT TEppUTOPUI

OKOHOMHUYECKHH aHaIN3 XO3IUCTBEHHOM NESITEIILHOCTHA

praBHquCCKHﬁ aHaJIM3 B OTPacCJIisiX

N[OOI |o|o1| ol

[Iporuo3upoBanue 1 MIaHUPOBAHUE COLMATIBHO-I)KOHOMHUYECKOTO Pa3BUTHUS
TEPPUTOPUU

KOHTpOJUII/IHF B I'OCYJAapCTBCHHOM M MYHHUIIUIIAJIbHOM YIIPABJICHUN

DKOHOMUKA IPEAIPUSITUS

FOCy,Z[apCTBeHHLIC 1 MYHHUIIUTIAJIBHBIC YCIYT'U

KoMMyHUKalIMOHHBIM MEHEKMEHT

Ynpaenenue npoexmamu

busnec-nnannpoBanue

YpaBineHYECKU KOHCAITUHT

[eelfeclociiech NI NRENEEN|

3amuTa BeIMTYCKHOM KBaTM(PUKAIIMOHHON pabOThl, BKJIOUasi OJTOTOBKY K
3alUTE U IPOLEAYPY 3aLUTHI

OIIK - 3 - cnoco0HOCTb NPOEKTHPOBATH OPraHU3ALMOHHbIE CTPYKTYPbI, YYaCTBOBATH B pa3padoTke
cTpaTeruii ynpapJieHUsl YeJIOBe4eCKHMHU PecypcaMH OpPraHu3auuii, NJIAHUPOBATb U OCYLIECTBJISITH
MEPONPHATHS, PACTIPEACTIATL U JeJIerHPOBAaTh MOJHOMOYMS € Y4€TOM JIMYHOH OTBETCTBEHHOCTH 32
ocyliecTB/IsieMble MEpONPUSITHSA

3

TeOpI/I}I OopraHu3anvun

TeppHTopHaanaﬂ OopraHu3anys HAaCCJIICHUSA

DOKkoHOMHUYecKas reorpadus

[InanupoBaHue U MPOESKTUPOBAHUE OpraHU3aLUI

OCHOBEI YHPpaBJICHUA TICPCOHAIIOM

Ynpasnenue npoexmamu

O O|INOT|W(W

3amuTa BeITyCKHON KBaTU(UKALMOHHONW paboThI, BKIIHOYAsk MOJATOTOBKY K
3alUTE U MPOLEAYPY 3alIUTHI

I1K-22 - ymeHHe O1lIeHHBATH COOTHOLLEHHE IJIAHMPYEMOT0 Pe3yJIbTATa U 3aTPaYiBaeMbIX PecypcoB

2

OCHOBBI SKOJIOTHHU U DKOJIOTHYECKOTO MCHCDKMCHTA

2

OKonorusg




DKOHOMHKA TOCYJIAPCTBEHHOT'O M MYHUIIMIAIIBHOTO CEKTOpa

(62}

uBecTUIMOHHEIN MEHEKMEHT

[IpakTuka 1o MoJiy4eHuIo MepBUYHBIX MPOPECCUOHAIBHBIX YMEHUI U HaBbI-
KOB OpPTraHM3allMOHHO-PETYJIUPYIONICH 1eSITeIbHOCTH

OKOHOMHYECKHN aHAIN3 XO3IUCTBEHHON NESITEILHOCTHA

[ep}

praBJ’IeH‘IeCKI/Iﬁ aHaJIM3 B OTPACIIsIX

\l

[Iporuo3upoBanue U MIaHUPOBAHUE COLUATIBHO-I)KOHOMUYECKOTO Pa3BUTHUS
TEPPUTOPUHU

KOHTpOJUIMHT B TOCYIApCTBEHHOM U MYHUIMITIAJIbHOM YIIPABICHUU

DKOHOMUKA IPEIIPUSITUS

Ynpasnenue npoexmamu

HHOBanIMOHHBIA MEHEHKMEHT

BI/I3HCC'HJ'IaHI/IpOBaHI/I€

YpaBineHYECKUl KOHCAITHHT

Hpe,Z[,I[I/IHJ'IOMHaH IIpAaKTHUKa

00|00 (00|00 |00 (00 ||

3amuTa BeITYCKHOM KBaIM(PUKAMOHHON paboThl, BKJIIOYasi HOJTOTOBKY K
3alIUTEe U IPOLEAYPY 3aLUThI

IIK-26 — Bi1aienne HaBbIKaMH cOopa, 00padoTKU HHPOPMAIMH U YUacTHs B MH(popMaTH3anuu
JAesAITeIbHOCTH COOTBETCTBYIOIIMX OPTAHOB BJIACTH M OPraHM3alUii

4

OcHOBBI MapKeTHHIa

6

CBsi3u C O6IJ.I€CTB€HHOCTLIO B OpraHax BJIACTH

6

[IpakTuka Mo noay4yeHuro MpodecCHOHATBHBIX YMEHHUHM U OMbITa MPOECCHO-
HAJIBHOM JIeSITENbHOCTH (B TOM YHCIIC TEXHOJOTHMYECKas IPAKTHKA)

HccnenoBaHue COUaIbHO-9KOHOMUYECKUX M ITOJTUTHUECKUX IIpOoLICCCOB

DTUKA U KYJIbTYpa YIPaBICHUS

praBHeHI/IC TOCYAApPpCTBCHHBIMU M MYHHUIIUIIAJIbHBIMHU 3dKYIIKAMU

Ynpasnenue npoexmamu

Hpe,[[,I[I/IHJ'IOMHaSI IIpaKTHUKa

|00 (0|00 ||

3amura BBITYCKHOM KBalIM(UKALMOHHOM paldoThl, BKIOYAs MOJITOTOBKY K
3alUTE U MPOLEAYPY 3alUTHI

*Homep cemecTpa COOTBETCTBYET ATanaM (opMHUpOBaHUS KOMIIETEHLIUN

7.2 Onucanune noka3areJjieil 1 KpuTepueB OLEHUBAHUS KOMIIETEHUMI Ha
Pa3JIMYHbIX 3Tanax ux GopMUpPoOBaHUSA, ONMCAHHUE IIKAJIbI OLEHUBAHUS

Onucanne nmokasareseil U KPUTEpPUEB OLCHMBAHHWS KOMIIETEHIUI Ha
Pa3JIMYHbIX 3Tanax ux GopMUpPoBaHUsA, ONMCAHHUE IIKAJIbI OLEHUBAHUS

[Inanupyemslie
pe3yabTaThl
OCBOCHHS KOM-

YpoBeHb OCBOCHHUS

HEYIOBJIETBOPH- HEYIOBJIETBOPH-
A p YIOBIIETBOPH- yA P OrneHovuHOE

neTeHuuu (MH- TEIBHO TENBHO OTJINYHO

. TCJIBHO o . CpeaCTBO
JTUKATOPBI 10- | (MUHUMAJIbHBIN (noporoBbIii) (MUHMMAaTHHBIN (BBICOKHI)
CTUEHUSI KOM- | HE JOCTHUTHYT) p HE IOCTUTHYT)

TIETEHIINH)

OK-3 - cnocoGHOCTh HCMOIB30BATH OCHOBBI IKOHOMUYECKHX 3HAHUI B Pa3JUYHBIX cepax qesaTeNb-
HOCTH
3HaTh: VYpoBeHs 3Ha- MuHNMansHoO YpoBeHs 3Ha- YpoBeHs 3Ha- Pegepar,
0a30BbIC DKOHO- | HUHM HIDKE MH- | JIOITyCTHMBIN HHI B 0ObeMe, | HUil B 00beMe, | TeCTOBBIE
MUYECKHE MOHS- | HUMAJIBHBIX YPOBEHB 3Ha- COOTBETCTBY- COOTBETCTBY- 3aJ1aHus,




IInanupyemslie YpoBeHb OCBOCHUS

pe3yabTaThl
OCBOCHHMA KOM- | HEy TOBIETBOPH- Y IORNETRODH- HCYZIOBJIICTBOPH- OneHouHOE
NeTeHInu (MH- TEJNBHO TEJILHO OTIMYHO

. TEJILHO . o CpeICTBO

JTUKATOPBI 10- | (MUHUMAIIbHBIH (HoporoBbii) (MMHUMAaNTBHBIT (BBICOKHIA)
CTH)KEHUS KOM- | HE JIOCTHTHYT) HE JOCTUTHYT)

TIETEHIINH )
Tusl, OOBEKTHB- | TpeOOBaHUH, HUM, JOMyIIe- | IOLIEM Ipo- IOLIEM IIPO- 3ajayva,
HBIE OCHOBBI MUMETTN MECTO HO MHOTO He- rpamMme OAro- | TpaMMe MOATO- | JUCKYCCHS,
($yHKIHOHUPO- rpyObie omuoO- | TpyOBIX OIIH- TOBKH, JIOIY- TOBKH, 0€3 pyOeskHast KOH-
BaHWS SKOHOMH- | KU 0ok IIIEHO HECKOJIb- | OIMHNOOK TpOJIbHAS pa-
KU Y TIOBEJICHUS KO HErpyObIX 0oTa,
SKOHOMHYECKHUX omuodoK BOIIPOCHI U
areHTOB; YCJIO- 3aJaHus Ha
BUA (HYHKITHO- 3a4eT
HUPOBAaHUS
HaIlMOHAIBHON
9KOHOMMKH, Me-
TOJIBI aHATIN3a U
peryIupoBaHus
9KOHOMHYECKHX
SIBJIEHUU U MPO-
LIECCOB
Ymern:
aHAIIU3UPOBATh IIpu pemenun | IIponemon- IIponemoH- IIponemoH-
SKOHOMHYECKYIO | CTAaHIAPTHBIX CTPUPOBAHBI CTPUPOBAHBI CTPUPOBAHEI
1 (GUHAHCOBYIO 3agad He IPO- | OCHOBHBIE BCE OCHOBHBIE | BCE OCHOBHBIE
HHpOPMAIHIO, JEMOHCTPHPO- | YMEHHsI, pelle- | YMEHHs, pelie- | yMEHHUs, pemie-
HEO0XOIUMYIO BaHBI OCHOB- HBI THITOBBIE HBI BCE OCHOB- | HBI BCE OCHOB-
JUISL IPUHSTUS HBIC YMCHHS, 3a[1a4u C He- HBIE 33/1a4H C HBIE 33/1a4H C
000CHOBaHHBIX UMENHA MECTO rpyoBIMU HEerpyObIMH OT/IETbHBIMHU
pelIeHui B po- | rpyOble omub- | ormmbkamuy, oIInoKamu, HECYIIECTBEH-
(eccroHaIBbHON | KM BBITIOJIHEHBI BBITIOJIHEHBI HBIMHU HEZ0Ye-

cdepe; OpueHTH-
pOBaThCsI B CIIO-
co0ax MmpuMeHe-
HUs HHPOpMa-
UM SKOHOMHYE-
CKOT'O COJIeprKa-
HUS B ipodec-
CHOHAJIBHOU J€e-
SITEIEHOCTH.

Baagern:
HaBBIKAMH IIOHC-
Ka 1 aHajau3a
nH(pOpMaIuu
SKOHOMHYECKOTO
colepKaHus;
METOJaMM  aHa-
JIM3a  OKOHOMH-
YECKHUX IMpolLec-
COB; TEXHOJIOIHU-

IIpn pewmenun
CTaHIaPTHBIX

3a7a4 HE TIpo-
JIEMOHCTPUPO-
BaHbl 0a30BEIC
HABBIKH, UMEJIH
MECTO TIpyObIe
OIIMOKHU

BCE 3a/1aHMS,
HO HE B II0J]I-
HOM 00BbEME

Nmeercst mu-
HUMAaJILHBIN
Ha0bOp HABHIKOB
JUISL peLeHust
CTaHJAPTHBIX
3a71a4 C HEKO-
TOPBIMH HEJI0-
yeTaMHu

BCE 3a/1aHUS B
[IOJIHOM 00be-

Me, HO HEKOTO-
pbIe C Hejloue-

TaMHu

[Iponemon-
CTPHUPOBAHBI
0a30BLIE€ HABLI-
KH TIPH pelile-
HUU CTaHAapT-
HBIX 3a71a4 C
HEKOTOPBIMH
HeI0YETaMH

TaMH, BBIIIOJI-
HEHBI BCE 3aJ1a-
HUS B [IOJTHOM
o0BbeMe

IIponemoH-
CTPUPOBAHBI
HABBIKHU MPH
peIeHn: He-
CTaHJAPTHBIX
3agaud Oe3
OIINOOK U
HEI0YETOB




IInanupyemslie
pe3yJIBTaThI

YpoBeHb OCBOEHHUS

OCBOCHHSI KOM- | HEey1OBIIETBOPH- HEYIOBJICTBOPH-

ya P yIOBJIETBOPH- YA P Onenounoe
neTeHuuu (MH- TEIILHO TEJIBHO OTJIIUYHO

. TEIBHO N o CpEACTBO
JMKATOPBI J10- | (MUHMMAIbHBI (ioporoBs1i) (MMHUMAILHEBII (BBICOKHIA)
CTH)KEHUS KOM- | HE JIOCTHTHYT) P HE JOCTUTHYT)
TIETEHIINH )

€l WCI0JIb30Ba-
HUs  uHpOpMa-

MU SKOHOMHYE-
CKOTO cofepxa-
HUS TIpU  OCY-
IIECTBICHUU
mpodeccuo-
HaJIbHOUI

TEIHHOCTH

nest-

OIIK 3 cnoco0HOCTH MPOEKTHPOBATH OPTrAHU3AIMOHHbIE CTPYKTYPbI, Y4aCTBOBATH B pa3padoTKe crpaTerui
yIIpaBJ/IeHUs YeJI0BeYeCKMMHU PecypcaMu OpPraHu3aLMii, INIAHUPOBAThH M OCYLLECTBJ/ISITH MEPONIPUSITUS, Pac-
npeesATh U 1eJIerTHPOBaTh MOJIHOMOYMS € Y4eTOM JIMYHOM 0TBETCTBEHHOCTH 32 OCYILeCTB/IsieMble MepONpH-

SITHSL
3HaThb: YpoBeHsb 3Ha- MuHuManbEHO YpoBeHsb 3Ha- YpoBeHb 3Ha- Pedepar,
TUIIOBBIC OPraHU- | HUM HUKE MU- | JOIYCTUMBIH HUHl B 00beMe, | HUH B 00beMe, | TUCKYCCHA,
3allTMOHHBIC HUMAaJIBHBIX YPOBCHL 3HaA- COOTBCTCTBY- COOTBCTCTBY- TECTOBBIC
CTPYKTYPBI, OC- TpeOOBaHUA, HUI, Tomy1ie- FOLIIEM TIPO- FOLIIEM IIPO- 3aJlaHUs,
HOBHBIE BUJIBI HUMEIN MECTO HO MHOT'O He- rpamme MoAro- | rpaMme MOAro- | 3ajxaua,
cTparernii ynpas- | rpyOble ommb- | TpyOBIX OImu- TOBKH, JIOMY- TOBKH, 0€3 pyOexxHast KOH-
JICHWS YCJIOBeYC- | KU 00K IICHO HECKOJIb- | OIIMOOK TpOJIbHAsI pa-
CKHMMH pecypcamu KO HeTrpyObIX 6ora,
OpraHu3aLui, omunodoK BOIIPOCHI U
OCHOBHBbIC ITOHA- 3alaHusA Ha
TUSI O TJTaHUPOBa- 3a4yeT
HHH 1 OpraHu3a-
LN MEPOTIPUSI-
TUsI, TIpaBIJIa Jie-
JIETUPOBAHUS
TIOJTHOMOYHSI C
YUETOM JIMYHOU
OTBETCTBEHHOCTH
3a OCyIIECTBIIsIe-
MBIE MEPOIPUATHSA

IIponemoH-
YMmern: IIpu pemwrennn | [IpogemoH- CTPUPOBAHBI [Iponemon-
MPOBOJUTH OLIEH- | CTAHAAPTHBIX CTPUPOBAHBI BCE OCHOBHBIE | CTPHPOBAHBI
Ky TIPaBWIGHOCTH | 33[a4 HE MIPO- | OCHOBHBIE YMEHHUSI, pellie- | BCe OCHOBHEIC
MOCTPOEHUSI Opra- | IEMOHCTPUPO- | YMEHHs, pelle- | Hbl BCE OCHOB- | YMEHHUs, perie-
HH3aLHOHHON BaHBI OCHOB- HBI TUIIOBBIE HBIE 33/1a4H C HBI BCE OCHOB-
CTPYKTYPBI, OLle- HBIE YMEHUS, 3aJa4u C He- HerpyObIMH HBIE 3aJ1a44 C
HUBATH Y ek- HMMEJId MECTO rpyOBIME ommOKaMH, OTJIEIbHBIMU
THBHOCTB CTpaTe- | rpyOble omn0- | omuOkamuy, BBITIOJIHEHBI HECYIIECTBEH-
UK yHpaBJICHUA KHn BBIIIOJTHCHBI BCE€ 3a1aHUA B HBIMU HE0YC-
YeJIOBEYECKHMH BCE 3aJ[aHHA, MOJTHOM 00Bbe- | TaMu, BHINOJI-
pecypcamu opra- HO HE B MOJI- Me, HO HEKOTO- | HEHBI BCe 3aja-
HU3aIMi HOM o0beme pble c Heloue- | HUSI B TIOJHOM

TaMH

o0BeEME




IInanupyemslie
pe3yJIBTaThI

YpoBeHb OCBOEHHUS

OCBOCHHMA KOM- | HEy TOBIETBOPH- Y IORNETRODH- HCYZIOBJIICTBOPH- OneHouHOE
neTeHuuu (MH- TENBLHO TEIBHO OTJINYHO
. TEIBHO . " CpEACTBO
JMKATOPBI J10- | (MUHMMAIbHBI (ioporoBs1i) (MUHMMAITBHBIH (BBICOKHIA)
CTH)KEHUS KOM- | HE JIOCTHTHYT) HE JOCTUTHYT)
TIETEHIINH )
ITponemon- IIponemon-

Bianern: Ilpu pemenun | Umeercs Mu- CTPHPOBAHBI CTPHPOBAHBI
HaBbIKAMHM MPOEK- | CTAHIapPTHBIX HUMAJTbHBIH 0a30Bble HABbl- | HABBIKH MPU
THPOBaHHUS Opra- | 3ajla4 He TMpO- | HAOOp HABBIKOB | KM MPH peIlie- | PEIICHUU He-
HH3AIMOHHBIX JEMOHCTPHPO- | JUIS PEIICHUS HHWH CTAHIapT- | CTaHAapTHBIX
CTPYKTYp, y4acT- | BaHbl 0a30Bble | CTAaHJAPTHBIX HBIX 33124 C 3a1a4 Oe3
BOBATh B pa3pa- HaBBIKH, MMEITH | 33/1a4 C HEKO- | HEKOTOPBIMH OIIHOOK H
OOTKe CTpaTerrii | MECTO TpyObIe | TOPHIMH HEJO- | HEJIOYCTaMH HEI04YETOB

YIIPaBIICHUS YeIo-
BEYECKUMHU PECYP-
caMu OpraHu3a-
LM, TJTaHUPOBA-
HUSI ¥ OCYIIIECTB-
JICHUS MEPOIIPUSI-
TUS, pacrpeaene-
HUSI ¥ ICTIETHPO-
BaHM [TOJTHOMO-
YHI C yYETOM
JINYHOM OTBET-
CTBEHHOCTH 32
OCYLIECTBIISIEMBIC
MEPOTIPHSITHSI

OLIINOKHU

qycTaMHu

IIK 22 ymeHue 01leHMBATh COOTHOIIIEHNE IVIAHUPYEMOT'0 Pe3yJbTaTa U 3aTPA4YMBAaEMbIX PECYPCOB

3HaTh:

OCHOBBI pecypc-
Horo oOecneye-
HUSL JIeSITENBHO-
CTH SKOHOMHYE-
CKUX CYOBEKTOB
W OpraHoB BJa-
CTH; TOKa3aTeln
omeHkn dhdex-
THBHOCTH  WC-
MOJIb30BaHUSI
pecypcos B
YCIIOBUSX ux
OrpaHUYEHHO-
CTH.

Ymern:
HCII0JIb30BaAThH
METOJMKHU OLICH-
KH COLIMAJILHO-
3KOHOMHNYCCKUX
" DKOJIOTHN4YC-
CKHUX pe3yJIbTa-
TOB U 3aTpavuun-
BAEMBIX pecyp-

YpoBeHb 3Ha-
HUU HUXKE MU-
HUMaJIbHBIX
TpeOOBaHUIA,
MUMEIN MECTO
rpyOble Ommo-
KH

IIpu pemenun
CTaHapTHBIX
3a/1a4 He Ipo-
JIEMOHCTPHPO-
BaHBI OCHOB-
HbIE YMEHHA,
UMENHA MECTO
rpyObie onmo-
Kd

MuHUMaTEHO
JIOITy CTUMBIA

YPOBEHb 3Ha-

HUM, Tomy1ie-
HO MHOI'O HE-

rpyObIX OIIH-
00K

IIponemoH-
CTPHUPOBAHBI
OCHOBHBIE
YMEHUs, perie-
HBI TUTIOBBIE
3a/1a4M ¢ He-
rpyObIMEI
OIINOKaMH,
BBITIOJTHEHBI
BCE 33JaHMs,

YpoBeHb 3Ha-
HUI1 B 00BEME,
COOTBETCTBY-
IOIIEeM TIPO-
rpaMme MoAro-
TOBKH, JIOMY-
[IEHO HECKOJIb-
KO HeTrpyObIX
OInO0K

[Iponemon-
CTPUPOBAHBI
BCE OCHOBHBIC
YMEHUsI, pele-
HBI BCE OCHOB-
HBIE 3a7a4H C
HErpyObIMHU
OIINOKaMH,
BBITIOJTHEHBI
BCE 3a/IaHMS B
MTOJTHOM 00Bbe-

YpoBeHb 3Ha-
HUIl B 00bEME,
COOTBETCTBY-
IOIIEM TIPO-
rpamMmme TOAro-
TOBKH, 0€3
OIIHO0K

IIponemoH-
CTPUPOBAHBL
BCE OCHOBHbIE
YMEHUS, pele-
HBI BCE OCHOB-
HBIE 33J]a44 C
OT/EJIbHBIMU
HECYIECTBEH-
HBIMU HEloYe-
TaMH, BBIIIOJI-

Pedepar,
TECTOBEIC
3ajaHusl,
3aj1a4a,
pyOexxHast KOH-
TpOJIbHAS pa-
6ora,

BOIIPOCHI U
3aJaHus Ha
3aueT




IInanupyemslie
pe3yJIBTaThI

YpoBeHb OCBOEHHUS

OCBOCHHMA KOM- | HEy TOBIETBOPH- Y IORNETRODH- HCYZIOBJIICTBOPH- OneHouHOE
NeTeHInu (MH- TEIBHO TENbHO OTJINYHO
. TEIBHO . " CPelCTBO
JTUKATOPBI 10- | (MUHUMAJIbHbINA (noporoBbiii) (MUHMMaTBHBIN (BBICOKHIA)
CTH)KEHUS KOM- | HE JIOCTHTHYT) HE JOCTUTHYT)
TIETEHIINH )
COB; OLICHUBATh HO HE B NOJI- M€, HO HEKOTO- | HEHBI BCe 3aja-
COOTHOIIICHHE HOM 00beMe pBI€ C HE0Ue- | HUA B IIOJTHOM
IJIAaHUPYEMOTO TaMHu o0BbeMe
pe3ynbTaTa u
3aTpavyrBaeMbIX
pecypcoB; uH-
TEPIPETUPOBATH
MIOJTyYCHHBIE
pe3yNIbTaThI.
IIponemoH- IIponemoH-

Baagers: IIpu pewmenun | Umeercs mu- CTPUPOBAHBI CTPUPOBAHBI

HaBBIKAMHU OIICH- | CTAaHJApPTHBIX HUMAJTbHBIH 0a30BbIc HABbI- | HABBIKH PU
ki 3QQEeKTUBHO- | 3aja4 HE Mpo- | HAOOp HAaBBIKOB | KU MIPH pelle- | PelIeHUH He-
CTH WCIIOJIb30Ba- | JIEMOHCTPUPO- | JJIsl peIICHHUs HUM CTaHJApT- | CTAaHAAPTHBIX
HUS  PeCypcoB; | BaHBl 0a30BbIe | CTAaHIAPTHBIX HBIX 337124 C 3a1a4q Oe3
(GopMupOBaHHS | HAaBBIKW, UMEJH | 3a[a4 C HEKO- | HEKOTOPBIMH OLIMOOK H
MEPONPHUITUH TI0 | MECTO TpyOble | TOPBIMH HEO- | HEJOUYeTaMH HE/I0YETOB
MOBBIIICHHUIO omnoKu yeTaMu

s dhexkTuBHOCTH

MOJYYEHHOT'O

pe3yJibTara.

IIK-26 Baaaeumue

HaBbIKaMHU cOopa, o0padoTrku uHpopMauuu U ydacTus B HHpopMaTu3auuu Jesi-
TeJIbHOCTH COOTBETCTBYIOLIUX OPraHOB BJIACTH M OpPraHM3auMii

3HaThb:

MOPSIOK paboThI
C JOKyMEHTaMH,
WCTOYHUKHI
YIPABJIECHYECKON
nH(pOopMaIuy,
METOJIUKY 0TOO-
pa UCTOYHUKOB
WHpOpPMAaIINH,
COBPEMEHHBIC
cpencTBa coopa,
00paboTKH, ch-
cTeMaTU3aluH
nH(pOpMaITUu

Ymersn:
TTOJIb30BAThCS
0azamMu JaHHBIX,
B TOM HHUCJIC
yIaNeHHBIMH,
bdhopmIsTH
TCEKCT B COOTBECT-
CTBYIOIIIEM CTH-
Je,

YpoBeHsb 3Ha-
HUM HIXKE MU-
HUMaJIbHBIX
TpeOOBaHMIA,
UMEITH MECTO
rpyOble Ommo-
K{

IIpu pemennn
CTaHJAPTHBIX
3aJ1a4 He Ipo-
JIEMOHCTPHPO-
BaHBI OCHOB-
HBIE YMEHHS,
MMEIN MECTO
rpyObie ommo-

MuHuManbLHO
JIOITYCTUMBIN

YpOBEHb 3Ha-

HUH, AOMyIIe-
HO MHOTO He-

rpyObIX OIIH-
00K

[Iponemon-
CTPHUPOBAHBI
OCHOBHBIE
yYMEHUsI, pele-
HBI THITOBEIE
3a/1a4u C He-
rpyObIMu
OIIHOKaMH,

YpoBeHsb 3Ha-
HHH B 00BEME,
COOTBETCTBY-
IOIIEeM TIPO-
rpaMMme TOAro-
TOBKH, JOIY-
HICHO HECKOJIb-
KO HErpyOBbIX
OIINO0K

[Iponemon-
CTPHUPOBAHBI
BCE OCHOBHBIE
yMEHHUSI, pelie-
HBI BCE OCHOB-
HBIE 3a7a4H C
HerpyObIMH
OIINOKaMH,
BBIMTOJTHEHBI

YpoBeHb 3Ha-
HHH B 00BEME,
COOTBETCTBY-
IOIIEeM TIPO-
rpaMMme TOAro-
TOBKH, 0€3
OIINOO0K

[Iponemon-
CTPUPOBAHBI
BCE OCHOBHBIE
YMEHHS, pelie-
HBI BCE OCHOB-
HBIE 33]1a41 C
OTACJIbHBIMHA
HECYIIECTBEH-
HBIMU Heji04e-

Pedepar,
TECTOBBIC
3ajaHus,
3ajava,
pyOeskHast KOH-
TpOJIbHAS pa-
6oTa,

BOITPOCHI U
3a1aHus HA
3a4er




IInanupyemslie
pe3yJIBTaThI

YpoBeHb OCBOEHHUS

OCBOCHHMA KOM- | HEy TOBIETBOPH- Y IORNETRODH- HCYZIOBJIICTBOPH- OneHouHOE
neTeHuuu (MH- TEIHHO TENBHO OTJINYHO
N TEJBHO . o CpEenCTBO

JTUKATOPBI 10- | (MUHUMAIIbHBIH (HoporoBbii) (MUHMMATBHBIN (BBICOKHIT)

CTH)KEHUS KOM- | HE JIOCTHTHYT) HE JOCTUTHYT)

TIETEHIINH )
(dhopmynrpoBaTs | KH BBITIOJTHEHBI BCE 3aJ]aHWSI B | TaMH, BBITION-
BBIBOJIBI M PEKO- BCE 3aJ[aHHUS, MOJTHOM 00Bbe- | HEHBI BCe 3aja-
MEH/IAIHH. HO HE B TIOJI- Me, HO HCKOTO- | HUS B TIOJTHOM
HOM 00BEME pBIe ¢ HeoUe- | oObeMe
TaMu

Baanersn: Ilpu pemenun | UmeeTcs Mu- ITponemon- IIponemon-

MPOTPaMMHBIM | CTaHJAPTHBIX HUMAaITbHBIH CTPHUPOBAHBI CTPHUPOBAHBI

obecrieyeHUEM 3a/la4 HE MpPO- | HA0Op HABBHIKOB | 0A30BbIC HABBI- | HABBIKH MPH

(TexcTOBEIE, JEMOHCTPHUPO- | ISl pEIICHUS KU [IPH pelie- | pemeHud He-

rpaduueckue, BaHbl 0a30BbIE | CTAHAAPTHHIX HUU CTaHAApPT- | CTAaHAAPTHBIX

TaOJIUYHBIE U | HaBbIKY, UMEJIH | 3a7a4 C HEKO- HBIX 3aJ1a4 C 3a1ay 0e3

aHATUTHYECKHE | MECTO TpyObIe | TOPBIMH HEO- | HEKOTOPHIMHU omuboK U

MIPHUIIOKEHUS, OINOKHU YeTaMH HeJ04YeTaMu HEZ0YEeTOB

NIPHIOKEHUSA

JUTsL  BU3YyaJbHO-
ro TMpencTaBie-
HUSA JAHHBIX )
Uist  paboThl  C
uHpopMaIen
Ha YpOBHE
OIILITHOTO ITOJIb-
30BaTENs
HaBBIKAMH Be-
JeHus 0a3bl
JAHHBIX JIOKY-
MEHTOB OpTraHu-
3aIlUN

- HaBBEIKAMU
moabopa UCTou-
HUKOB U JTUTEpa-
TYpBI 110 TEME
0030pa, A0Kjaaa,
aHAJNTUYIECKOMN
CTIpaBKH
HaBLIKAMM aHa-
JIU3a MPOIECCOB
JIOKYMEHT0000-
pota




7.3 TunoBble KOHTPOJIbHBbIE 3aJaHUSA WJIM HHbIe MAaTepHaJbl, He00Xo-
AUMBbIe JJisl OLleHKH 3HAHWi, YMEeHUI, HABBIKOB M ONbITA JesiTeIbHOCTH, Xa-
PAKTEPHU3YIOIIUX 3TANbI (POPMHUPOBAHUS KOMIIETEHIHI B Mpouecce 0CBOCHUS
o0pa3oBaTeJbHOM MPOrPaMMBbI

Tembl pedepatoB
Pexomenayemasi TemaTuka pedeparon:

Tema 1. OCHOBHBIE IOHATHS YIIPaBJIECHUS IIPOEKTOM

1. Opranuszanus ynpasnenus B Poccun

2. IlpenrnocbuiKH 3apOXKACHUS METOAOJIOTUN YIIPABIICHHS IIPOSKTaMH 32 PyOex oM U ee IBO-
JIFOLMSL 1O HACTOSIILEr0 BPEMEHU

3. CoBpeMeHHbIE TEHICHIMH B Pa3BUTUN OPTaHU3AIMOHHBIX CTPYKTYP YIPABICHUS

4. CoBpeMeHHas KOHLEIIUS YIPaBICHUs KaYeCTBOM IIPOEKTa

Tema 2. CeTeBble MOJIEIH YIIPABJICHUS IPOEKTOM
1. OcoOeHHOCTH CHCTEMBI MPOEKTHOTO (PMHAHCUPOBAHMSI B Pa3BUTHIX CTpaHAX
2. Ilpenmy1iecTBa MU HEAOCTATKU MPOEKTHOIO (PMHAHCHUPOBAHUS.

Tema 3. YrpaBienue pecypcamu MpoeKTa.

1. CopepxaHue U MECTO yIpaBJIEHUS pecypcaMy B OOIEH CUCTEME yIpaBJIEHUS IIPOEKTa-
MHU.

2. Tlopsmok popMHUPOBaHUS U UCTIONB30BAHUS PECYPCOB MPOECKTA.

3. Ilporueccel ynpaBieHUs pecypcamu.

Tema 4. YrpaBieHre CTOUMOCTBIO ITPOEKTa
1. CucremHblif aHaNU3 MPOJAOHKUTEIIBHOCTH U 3aTpaT MPOEKTa.
2. CocraB u aHanu3 (HakToOpoB MOTEPh BPEMEHU
3. ®opMbI KOHTPOJISI TPOU3BOUTEIHLHOCTH TPYAA

Tema 5. YrpaBienue koMaHAON IPOEKTA.
1. Tlopsnok hopMupoBaHHs KOMaH bl IPOEKTA.

2. CucTeMbl MOTHBAIIMH ITEPCOHANA MTPOCKTA.
3. ®opMmupoBaHUE U pa3BUTHE TBOPUECKOTO MOTEHIMANIA TTPOEKTA.

Tembl AuCKyCcCHH

Tema 1. OcHOBHBIE TOHATHS YIIPaBJICHUS IPOEKTOM
1. TlepcnekTHBHOCTb pa3BUTHs yNpaBieHus npoekramu B Poccun

Tema 5. YnpaBiieHue KOMaH/10# MpoeKTa.
1. KoH)IuKT-UCTOYHHUK PA3BUTHS WU BpEI IPOEKTY?

Bomnpocs! ajis1 py0e:kHOH KOHTPOJIBbHOM PadoThI
Teopernueckas 4acTb py0eKHONH KOHTPOJIbHON PadoThl

Bapmuanr 1
Onpenenenne NOHIATUSA KIIPOEKT». XapaKTEPUCTUKHU MIPOEKTA.



BapuanT 2
HpI/I‘II/IHI:I " 5Tallbl BOBHUKHOBCHHUSA CUCTCMBI YIIPABJICHUS MPOCKTaAMU.

Bapuant 3
Kiaccudukanus npoekTos.

Bapuanr 4
’Ku3HeHHBII UK MPOEKTa U €T0 OCHOBHBIE (Da3bl.

Bapuanr 5
@yHKIMHU yIPABICHUS IPOCKTOM.

Bapuanr 6
[TonsTue u knaccudukanus pecypcoB IpoeKTa.

Bapuant?7
CrpykTypa pazoueHus padoT (JCKOMITO3HUIIUS POCKTA).

Bapuanr 8
KanengapHoe miaHupoBaHUE IPOEKTA.

Bapuant 9
CeTeBble MOJIETH U CETEBBIC rPapUKH.

Bapuant 10
Buapl opranu3aimoOHHO-yIPaBIE€HUYECKUX CTPYKTYP.

Bapmuanr 11
VYupasisiembie TapaMeTpbl TPOEKTA.

Bapuaur 12
[ToncucremMsl ynpaBiieHUsI TPOEKTOM.

Bapuanr 13
Muccus npoeKkTa 1 CTpaTerusi IpoeKTa.

Bapuanr 14
Otnnune a3 KU3HEHHOTO [UKIIA MPOEKTa U ITANOB peaau3aliy MpoeKTa.

Bapuanr 15
OpranuzannonHsie ¢GopMbl (GUHAHCUPOBAHUS TMPOEKTOB (aKIHOHEPHOE, Tocynaap-
CTBEHHOE, MPOEKTHOE, 3aeMHOE (PUHAHCUPOBAHUE).

Bapmuanr 16
OcHOBHBIE ITpOLECCH] IUIAHUPOBAHUS NIPOEKTA.

Bapuant 17
ITousTne YIIpaBJIC€HUA U3MCHCHUAMMU.

Bapmuanr 18
@aKkTOpHI IOTEPH BPEMEHHU B XOJI€ PEATNU3ALUN ITPOEKTA.



Bapuanr 19
CtpykTypa ympaBleHHs Ka4eCTBOM MpPOEKTa (IUIaHMpPOBaHHE, oOecreueHne U KOH-
TPOJIb KaYecTBa).

BapuanT 20
CtpykTypa ylnpaBieHHUs pecypcamMu mpoekTa (MJaHupOBaHUE, PETyJIUpPOBAHHUE, KOH-
TPOJIb).

BapuanT 21

ITocnenoBaTenbHOCTh NPUHATHUSA YIIPABJICHUECKOTO PEIICHHUS.

Bapuanr 22
OcHoBHbBIE TOTpeduTenn napopmanuu npoekra. Cxema uHPOPMAITMOHHOTO 0OMEHa
Y4YaCTHUKOB IIPOEKTA.

BapuanTt 23
YnpaBineHue nepcoHalioM KOMaH/bI.

Bapuant24
Opranuzanus 3¢ GeKTUBHON AeATEeTbHOCTH OPraHU3aLUH.

Bapuanrt 25
OCHOBHbBIE IPUHIUIIBI IJITAHUPOBAHUS PECYPCOB MIPOEKTA.

Bapuanr 26
DKcnepTu3a CTPOUTEIbHBIX IPOEKTOB

Bapuant 27
Opranuzanus opuca MpoexTa.

IIpakTH4eckas 4acTh py0e:KHOH KOHTPOJLHON PadoThl

Pa3paborath npoekT (co3naHue U U31aHue KHUTH, OTKPBITHE Mara3uHa, MoJepHU3a-
1Us JTUHUM POU3BOJACTBA, OTKPHITHE TAPUKMAXEPCKOM, CTPOUTENBCTBO OacceliHa, mepe-
00opy0BaHUE 37JaHUs B OM3HEC-LIEHTP, BHEAPEHUE HOBOM (pOopMBbI 00CTyKUBaHUS, BHEApE-
HUE aBTOMATU3UPOBAHHOM CHUCTEMBI YIIPABJIEHUS HA MPEANPUATUH U T.1.).

1. Onpenenuts 1eNb IPOEKTa.

2. Paccunrtars BpeMeHHbBIE TapaMeTPhl IPOEKTA.

2.1. CocraBuTh nepeueHp paboT Mo MPOEKTY, yKa3aB X MHHUMAJIbHYIO, Hanbosee
BEPOSATHYIO U MaKCUMaJIbHYIO POJIOJKUTENBHOCTH (He MeHee 20 pabor).

2.2.  OmpenenuTs nepeyeHb YYaCTHUKOB IPOEKTA, COMOCTABHB UX C OIpEeNeH-
HBIMHU paboTamH.

2.3.  CocTaBuUTh aITOPUTM BBHITIOJTHEHHS TPOCKTA (CTPYKTYPY MPOEKTA), MpeJie-
CTBYIOILIME UJIU MOCTEAYIoHe paboThI.

2.4. TlocTpouTh ceTeBoil rpaduK MPOEKTA.

2.5. PaccuuraTh BpeMeHHBbIE MapaMeTpbl BceX paboT (0XKHUAAEMYIO MPOIOTKH-
TEJIbHOCTh, IUCIEPCUIO, PAHHHE U MO3JHHE Hayaja U OKOHYaHUs paboT U pe3epBbl BpEMEHHU
pabor).

2.6. PaccumraTh CpemHIOI MPOJOIKUTEIBHOCTh MPOEKTa (TUTEIHHOCTh KPUTH-
YeCKOro MyTH) U yYKa3zaTh paboThI JIeKalue Ha KpUTUYECKOM ITYTH.

2.7. Tloctpouts muarpammy ['aHHTa, ¢ yKa3aHUEM pe3e€pPBOB BPEMEHH sl paboT
IpPOEKTAa.



2.8.  OueHUTh MAaKCHUMAJIBHO BO3MOXKHBIH CPOK BBITOJHEHHUS BCETO KOMIIJIEKCa pa-
60T ¢ HaeXKHOCTHIO 95%.

3. PaccuntaTth CTOMMOCTHBIC TTApAMETPHI CETEBOTO rpaduKa.

3.1. PaccuuraTh TpyIOEMKOCTh U CMETHYIO CTOUMOCTH paloT.

3.2. Tloctpouts rpaduk «BpeMs-3aTpaThl» s pabOT IPOEKTA.

4. OnTuMu3upoBaTh CETeBOM rpaduk.

4.1. OnruMu3HpoBaTh CETEBOH TpaduK 10 MOJTYyYCHHS] MHUHUMYyMa IPOJOJDKH-
TEIBHOCTU KPUTHYECKOTO IIYTH, COKPATHB MPOJAOIKUTEIBHOCTh KPUTHIYECKUX PadoT.

4.2. 1lpu HEOOXOAUMOCTH, IEPEPACIIPEACITUTh PECYPCHI.

4.3. Tlpu HEOOXOIMMOCTH, BRIPOBHSATH 3aHATOCTh PAOOTHHKOB.

HpI/IMepHLIﬁ NnmepevcHb 3a1a4 Mo TUCHUIIJINHE

Tema 1. OcHOBHbIE€ HOHATHSA YiupaBJICHUSA IIPOCKTOM

3agaua 1. AHaau3 BHYTPeHHell cpeabl NPeANPHATHSA ¢ IMOMOUIILI0 MoOje-
au McKinsey (7S).

IIpu BbIMoNHEHUM 3a/laHUs] HEOOXOAMMO OIUCATh KaXJIbli JIEMEHT B TEKYILEM €ro Io-
HUMaHUM 00yyaromumMcsl. 3a/laHue BBINOJIHSIETCA B BUJEe TaOnuLbl 1 U cienyromei nocienoBa-
TEJILHOCTH JIEVCTBUM.

Tabmauma 1 — PesynbraThl aHaiW3a BHYTPEHHEH Cpeabl KOMIIAHHUM C ITOMOIIBIO
mojenn McKinsey (75)

Hanpasnenust nopabot-
KU ¥ YTOYHEHUS B IIPO-
recce JajlbHernmen pa-
OOTHI (JIJ151 CO3/1TaBaEMOTI0
IPETPHUSTHSI)

CoOTBETCTBHE YCIIOBUSM BHEIII-

DneMeHT Mo- HeW cpebl, pa3mepy OusHeca,
Onucanue

pi (1174 stamy XKL u Tekymum crpareru-

YCCKUM HAMCPCHUAM

CrpykTypa

Crtparerus

Cruib

Cucrema
HABBIKOB

CoTpyJHUKH

[Ton Tabnuuel HanmucaTh BBIBOABI O MPUMEHEHUU MOJIENH K aHAJIN3UPYEMOMY MpEenpus-
TUIO U HAMETUTh 5-10 MeponpusaTuii, KoTopble OyIyT MpopadoTaHbl Jajee, ¢ yKa3aHUeM 0XKHJa-
€MBIX pe3yJbTaTOB OT UX peaTu3aliu.

3agaya 2. AHAJIM3 OPraHU3alMOHHOM CTPYKTYPBI.

1. HapucoBaTh OpraHu3aliMOHHYIO CTPYKTYpy Ha MOMEHT €ro 3amycka U 4epe3 3 roja
nocjie Hayajia paboThl, T.€. HEOOXOIMMO OTPa3uTh, KAKUM 00pa3oM NMPOU30UIET TpaHChOopMalus
OpraHU3alMOHHON CTPYKTYpPbI KOMIIAHUU C €€ POCTOM U Pa3BUTHEM.

2. Yka3aTh MPUYMHBI BEIOOpA OPraHU3AIMOHHON CTPYKTYPHl HA MOMEHT CO3/IaHUS U Ye-
pe3 3 roza nocie Co3iaHus.

3. OmpenenuTb, ¢ KaKUMU MpoOieMaMy OpPraHU3allMOHHOM CTPYKTYpbl NpeAnpusTue
MOYKET CTOJKHYTHCS B 000MX CIIydasiX U MO KaKUM IPUYHUHAM.

4. Onpenenuth, Kakue MPOMUIAKTHYECKHE MEPOTPUATHI HEOOXOIUMO TPETyCMOTPETh
JUIE MUHUMU3ALUH BIMSHUS IPO0OJIeM, ONMCAHHBIX B I1. 3 TaHHOTO 3aaHusl.




3anaua 3. AHAIN3 KJIKYEeBbIX MAKPOIKOHOMMYECKHUX MOKa3aTeJlei.

JUist BBITIOJIHEHHSI 3TOTO 3a/laHusl Ha caiite DepepanbHON CiTy>KObl TOCYy1apCTBEHHON CTa-
TUCTUKM HEOOXOAMMO BBIOpaTh TPH KIIIOUEBBIX I10KA3aTelsd, OKA3bIBAIOIIMX BIIMSHUE HA JeEs-
TEJILHOCTb IIPEANPUATHS, IPOAHAIN3UPOBATh UX JUHAMUKY 34 IIPOLIEAIINE S JIeT.

Pesynprar BBINONHEHHS 3aJaHMs: OLICHKA BIMSHUSA MAKPOOIKOHOMUYECKUX IIOKa3aTesen
Ha JIeATEIbHOCTh NPEINPUSITHS - OLIEHKA JUHAMHUKHU U [IPOTHO3 Ha MEPUO/ INIAHUPOBAHUS.

Tema 4. YﬂpaBJIeHne CTOMMOCTBIO ITPOEKTA

3amaua 4.
Heo0xoaumo:

—  OINpEAeTUTh KPUTEPUN MUKPOCETMEHTAIINH B paMKax BBIICTICHHBIX MAaKPOCETMEHTOB
(ToBapHBbIe, reorpaduUecKue U MOTPEOUTEIHCKUE MAKPOCETMEHTHI);

—  ONpenenuTh MOJIHBINA NEePeUeHb BO3MOKHBIX MUKPOCETMEHTOB;

— TIPOBECTH MPOBEPKY MAKPOCEIMEHTOB U BBIIEIHUTH T€, KOTOPbIE OyAyT MPOXOAUTH
IpOLEAYPY CPaBHEHMS;

— CpaBHUTb MUKPOCETMEHTHI M BBIOPATh CTPATErHUECKH MTPUBJICKATEILHBIC;

—  ONpEenenuTh CTPATETHI0 0XBAaTa MUKPOCETMEHTOB,;

— cdopmMupoBath nepeyeHb 5 Wi 0oliee MPOEKTOB, KOTOPhIE MOTYT OBITh peain30Ba-
HbI KOMITAaHUEHW B OTBET HA MPOUCXOIAIINE U3MEHEHHUS BHEITHEH CpeIibl JIsl BHIXOJA WU YKPETI-
JICHUS! TIOJI0XKEHHS MPEATNPUATUS B BBIOPAHHBIX MUKPOCETMEHTaX.

Pe3ynbrar BBIIOJNIHEHUSI 3a/IaHMS: TIEPEUEHb CTPATETUYECKU MPUBJIEKATEIbHBIX CErMEH-
TOB U MPOEKTOB ISl pealIU3alliy MPEIIPUITHEM.

3agaya 5. AHaIM3 PeCypCHOroO MOTEeHIHAJIA.

[TocnenoBarenbHOCTH BBITIOJIHEHUS 3aJaHUS:

1. Onpenenuth pecypchl, UCIOJIb3YyEMbIE CYIIECTBYIOIIMM MPEANPUITUEM WU IUIAHUPY-
C€MBIC K UCITOJIB30BAHUIO CO3AaBACMBIM NPCAIIPUATHEM IIPU pCalin3alliu IIPOCKTA.

2. Ha npumMepe Tpy0BBIX PECYPCOB OLICHUTh PECYPCHBIN MOTEHIIUAT IPETPUATHUS:

- JI7s CyIIecTBYIOIIETo MPEaNpUATHS OLEHUTb CTPYKTYPY KaIpOBOIO0 COCTaBa, HAJIUYHE
KaJ[pOBOTO pe3epBa, ONpeIeTUTh KI0UYeBble KOMIIETEHIINH, TpeOyIoIuecs COTpyAHUKaM, H Olle-
HUTbh COOTBETCTBHE COTPYJHUKOB C(HOPMUPOBAHHOMY IMEPEUHIO KOMMETeHIUH. Pekomenayercs
JUTSL TIPOBEJICHUSI aHalM3a BBIOPATh OJHO KOHKPETHOE MOJpa3felieHue MPEeANpUsiTHs, KOTOpoe
OKa3ajoch Hanbosee clladbIM WM CHJIBHBIM MpU aHAJIM3€ LIETIOYKH CO3/1aHus LeHHOCTe! (Toll-
MEHEKMEHT, OTAeN MapKeTHHTa, OTAEI 3aKyIOK, IJIAHOBBINA OTIEN U Ap.).

- JIns coznaBaemoro npeanpuaTus HE0OXOJUMO ONPENEIUTh MOTPEOHOCTh B MEPCOHAIIE
Ha MOMEHT 3alycKa MPEeANpUATUS (KOTUYECTBO M COCTAaB) U ONMPEACITUTh KIIOUEBbIE KOMIIETECH-
11U, TpeOyIoIurecs COTPYIHUKAM.

3. VkpymnHeHo omucath npobnemsbl (He mMeHee 10), ¢ KOTOPBIMU CYIIECTBYIOIIEE MPE-
NPUITHE CTAIKUBAeTCs B paboTe ¢ MPOUYMMHU pecypcaMu (B TOM UHUCIE, TPYJAOBBIX - Ha YPOBHE
MPEANPUSITHS B LIEJIOM), @ CO3/1aBAEMOE MPEAIPUATUE - MOKET CTOJIKHYTHCS.

4. OnpenenuTs MyTH MOBBIILIEHUS PECYPCHOTO MOTEHIMANA 32 CYET PELICHUS BbISBIICH-
HBIX MPOOJEM U aHallM3a PECypCHOTO TPYIOBOTO MOTEHIIMAa, MPOBEICHHOTO B M. 2 JaHHOTO
3aJaHusl.



IIpumepHbIe TeCTOBbIE 32 JaHUSA

TecTnl

Tema 1. OcHOBHbIE€ IOHATHSA YiupaBJICHUSA IIPOCKTOM

1.

HasoBuTe OCHOBHOM MPU3HAK, XapaKTEPU3YIOIINI OHITHE KITPOCKT»
a) OpraHu3zanus MPOU3BOJICTBEHHON JICSITEILHOCTH;

b) Hanuume opraHU3allMOHHON CTPYKTYpBI yIIPaBICHUS;

c) JlocTmkeHHe KOHKPETHBIX Pe3yJIbTaTOB 32 OrPaHHYCHHOE BPEMS;
d) BsaumopelicTBHE MPOEKTHOI OpraHU3aliy ¢ BHELIHEH CPeoH.

Breiaennre npusHak, OTIIMYAKOIINNA IPOEKT OT MPOU3BOACTBEHHON CUCTEMBI
a) OpgHOKpaTHasl, HE IIMKINYECKas IeSITEIbHOCTB;

b) HemnpepbIBHBII TPOU3BOACTBEHHBIN MPOLIECC;

c) Ilepuoamvecky MOBTOPSIOIIMIACS BBITYCK MPOTYKIIUH;

d) Hanwmuue crienmaibHON CUCTEMbI YIIPABICHHS.

Yt0 c0o00# MmpeACTaBIsIeT KU3HEHHBIH LUK TpoeKTa?

a) JloKkyMeHT, MpeICTaBISIONIHA XapaKTePUCTUKY OCHOBHBIX IapaMeTPOB IMPOCKTA;

b) IIpoMexyTok BpeMEHH MEXIy MOMEHTOM IOSBICHHUS ITPOCKTA U MOMEHTOM €ro
JIUKBU AU,

c) CoOBOKYIHOCTb OT/ACNIBHBIX Pa0OT MO peaIn3aliy MPOCKTa,;

d) Ileprox mocTaBKM MaTepUaIbHBIX PECYPCOB.

Uto c0o60ii npeacTaBiIseT MPOLEecC yIPABICHHS MPOEKTOM?

a) Ilporecc B3aUMOACHCTBUS 3aKa34unKa U UCTIOTHUTEIIS;

b) Opranu3zanuoHHYIO CTPYKTYPY YIPaBICHHS;

c) Cucremy METOIOB U TEXHOJOTHI MCIOIb3YEMbIX ISt 3PPEKTUBHOTO TOCTIIKCHHUS
OIpE/ICNICHHBIX B IIPOEKTE PE3yIbTATOB;

d) PerymsipHO npOBOAMMBIE COBEIIIAHUS MTEPCOHAIIA, 3aHATOTO B PEATH3aI[|H IIPOCKTA.

YTO OTHOCHUTCS K BHEIIHEH cpere mpoekTa? (JBa OTBETa)

a) CosIT (00bEM TPOIAK);

b) Wudmasiuus u Kypchl BalioT;

c) Ilopsmok MHUIIEH3UPOBAHKS XO3SIMCTBEHHOMN JIEATEIbHOCTH;
d) KonuvecTBo M Ka4eCTBO yCTAHOBICHHOTO 000PY/I0BAHUSL.

UYto oTHOCHUTCS K BHYTPEHHEH cpefie mpoekTa? (Ba OTBETA)

a) YpoBeHb CYIIECTBYIONIMX M HAJTMYUE HOBBIX TEXHOJIOTHIA;

b) Tlepconan, MOTHBAIH MTEPCOHAA, KOPIOPATUBHAS KYJIbTYPa;
c) CrpykTypa KanurTaga u ero 000paunBaeMOCTh;

d) TlomoBo3pacTHas U KBaIH(DUKAIIHOHHAS CTPYKTYpa HACEIICHHUS.

Tema 6. YnipaBiieHHe KOMaH/I0i NPOEKTA.

7.

Tamu?

Kakas cTpykTypa HE OTHOCUTCSI K OpPraHMU3allMOHHOM CTPYKTYpE€ YIPaBJIEHUS MPOEK-

a) DyHKIMOHAIBHAS;
b) TIIpoekTHas;
C) Marpuunas;
d) BekropHas.



8. HazoBuTe mpUHIMIBI MTOCTPOCHHUS OPraHU3ALMOHHBIX CTPYKTYp YNPaBICHUS HMPOEK-
TaMH (J]Ba OTBETA)
a) CooTBeTCTBUE CTPYKTYpPBI (PHHAHCOBBIM PE3YJIbTATaM;
b) CootBercTBHE CTPYKTYpPBI IPOU3BOACTBEHHOMY IPOIIECCY;
€) CoOTBEeTCTBUE CTPYKTYPBI COCPIKAHHIO IIPOCKTA;
d) CooTBeTcTBHE CTPYKTYpPBI CHCTEME B3aMMOOTHOIIICHHI YYaCTHUKOB IIPOEKTA.

9. Kakue CBsI3M MEXKIY TODKHOCTSIMH U CTPYKTYPHBIMH TIOIPA3ACICHUSIME XapaKTEePHBI
U CIIOYKHBIX [TPOCKTOB?
a) BeprukanbHbie;
b) TopusoHTaNbHEIC,
€) JumaronanbHbie (KOMOMHUPOBAHHBIC),
d) Jluneiinsre.

10. B xakom ciyuyae He MPUMEHSIOTCS «CJI0KHBIE» OPraHU3alIMOHHBIE CTPYKTYPbI?
a) YmpapieHUE IPOSKTOM pealn3yeT 3aKa3yuK;
b) VYnpasieHue mpoekToM peaqu3yeT reHepalbHbIN MOAPSIINK;
C) VYmpaBieHHE MPOSKTOM pealn3yeT CleUalbHbBI MEHEIKED;
d) VYmpasieHue mpoeKTOM pealu3yeT yIpasistolias Gpupma.

Bomnpochl M 3aaHusA JUIA MPOBEIEHUST MPOMEKYTOUHOI0 KOHTPOJIsi (3a-
yera)

OK — 3 - crmoco0HOCTH HCMOJIB30BATH OCHOBBHI DKOHOMHYECKHX 3HAHUN B
Pa3IHYHBIX cepax aesaTeIbHOCTH

Bonpocut k 3auemy

1. TIlIpoekt u ero onpexaenenue. [Ipu3Haku, XxapakTepu3yroIre mMpoeKT.

2.  Otinyue mpoeKTa OT MPOU3BOICTBEHHON CHCTEMBI.

3. Kuaccudukanus THIIOB TPOEKTOB.

4. BnusHue BpeMeHHOro (hakTopa. BpemMeHHas IIeHHOCTb WJIM CTOUMOCTh JIEHET BO
BpPEMEHH.

5.  CTOMMOCTHOM aHaJIW3 UHBECTULIMH B MPOEKT: CJIOKHBIE MPOLIEHTHI, TUCKOHTUPOBA-
HHUE.

Ilpakmuueckue 3a0anus 01a 3auema

3aoanue Ne 1.

®upma paccMaTpuBaeT 3 npeanokeHus. Kak mokazaHo B MpeACTaBICHHON jaaliee Tabnuiie,
nepBoe MpeioKeHne obemaet npuHocuTh mo 10 Teic.$ moxoma exeroano Ha npoTskeHun 10
aet. Bropoe nmpeaiokeHue mo3BoJUT UMETh 75 ThiC. $ 10X0/1a HAa POTSHKEHUH 4-X JIeT (B CyM-
me). Tperbe npemmokeHue oberraeT cymMmmapHbiii goxoa B 115 Teic. $. OgHako moCTyIUIeHUS
HAYHYTCS 10 UCTEUCHUH 3 JIET U 3aBEpILACTCs MOJHOCTHIO uepe3 5 et (Tabum. 1).

Ta6J'II/II_Ia 1- Pacnpe;[eneHHe IIOTOKa HAJIMYHOCTH

Ton [Ipennoxenue 1 [Ipemoxxenne 2 [Ipemnoxenne 3

1 10 000 $ 30 000% 0$

2 10 000 20 000 0




T'on [Ipeanoxenue 1 [Ipeanoxenue 2 [Ipeanoxenue 3
3 10 000 15000 0
4 10 000 10 000 10 000
5 10 000 15 000
6 10 000 20 000
7 10 000 30 000
8 10 000 40 000
9 10 000

10 10 000

Uroro(Tekyias CTouMoCTb Oy- 100 000 $ 75000 $ 115000 $
JTYTIEro KanuTaja)

Bonpocuwi:

1) KakoBa Teky1iasi CTOUMOCTb Ka)XKJ0T0 MMPEAJI0KEHHs IPU TUCKOHTHPOBAHHON CTaBKE B 8
u 12%?

2) Kak cka3biBaeTcsl pacrpe/ieieHie MOTOKa HAJTMYHOCTH BO BPEMEHU Ha YHCTOM TEKyILeH
CTOMMOCTH TIPEAJIOKEHUS?

3aoanue No 2.

Hebonpias, HO AOXOaHAs MEKapHsS MPUHAJICKUT BIAJENbIly, KOTOPBIH XOUeT MpOJAaTh
cBOe Jienno. JBa ero paboTHHKA XOTST KYIUTh NIEKAPHIO, HO HE MOTYT BHECTH BCIO CYMMY Cpasy.

PaGotauk A mpemiaraer 150 0008, HO ¢ paccpoukoii Ha 8 set. [Ipuyem exeroaHo oH OyneT
BbITIAUUBaTh 12% OT IPEIoKeHHONW CyMMBI, a Ha § TOAY BBITLJIATUT MOJHYIO CyMMY JIOJITa.

PaGotauk B mpemmaraer 125 000 §, koTtopsie oH OyAeT BBIIUIAYMBATH 5 JIET C YCIOBUEM:
exeroHo 1mo 12% ot cyMMBI J10Jira, a Ha 5 TOy C OIJIATOM IMOJTHOM CYMMBI JI0JITa.

Mo Toro, xak BiIajesnel caenan BHIOOP M3 ATHX JABYX MpPeIOKEHUH, Biajenel Jpyroi me-
kapuu npeanoxui 120 0008, mpuuem 30 000$ oH MOXKET BBIILIATHTH CPa3y, a OCTAIBHOE B KOH-
e 4 rojga. DTo NpeANIoKEeHNE TaKkKe MpeaycMaTpuBaeT Bolmiaty 12% c octaBiieiicss cyMMbI Ha
npoTshKeHuH 4 jet (Tadi. 2).

Bonpocuwi:

1) Kakoe npennoxenue Hanbosee BbIroJHO?

2) Ecnu nponenTHas craBka BMecTo 12% coctaBUT 8%, TO Kak 3TO OTPa3HTCS HA YUCTOU
CTOMMOCTH KaXJI0TO MPEJIOKEHUS

Tabnuia 2 — PacnipeniesieHne moToka HUTMYHOCTH

Ton [Ipeanoxenue A [Ipeanoxenue B [Ipennoxenue C
1 18 000 $ 15 000$ 30000$+10800
2 18 000 15 000 10800
3 18 000 15000 10800
4 18 000 15000 90000+10800
5 18 000 125 000+15000
6 18 000
7 18 000
8 150 000+18000
Hroro (Texyiias cTou- 294 000 $ 200000 $ 163 200 $
MOCTB OYIyIIero Karw-
Taja)
3aoanue Ne 3.

[TpeanpunuMarens paccmarpuBaeT 3 6usHec-npeanoxkenus. Ilepoe npemioxkenue odera-
eT MPUHOCHUTH 1o 15 ThIC.$ M0X0Ma exeronHo Ha NMpoTsHKeHUU 8 JieT. Bropoe nmpemaoxenue mos-




BosuT UMeTh 80 ThIC. § MOX01a Ha MPOTSHKEHUH 4-X JIeT (B CyMMe), ¢ MTOCTyIUIeHHEeM B 1-i rof-
40 % ot obmieit cyMMbl 1oxo1a, Bo 2-it -30 %, 3-it u 4- mo 15%. TpeTrbe nmpennoxxenue odeniaer
cyMMapHsIid toxon B 115 Teic. §. OgHako mocTymieHusl HAaYHYTCS ¢ 3 T0Jla U 3aBEpIIACTCs MOJI-
HOCTBIO uepe3 4 roja u coctaBsaT Ha 3 roay- 10 Teic., Ha 4 roay — 20 ThIC., HA 5 roay - 25 ThIC.,
Ha 6 roxy — 30 Teic, Ha 7 roay - 40 ThIC.$ (Tabd. 3).

Bonpocuwi:
1. KakoBa TekyIiasi CTOMMOCTb Ka)I0T0 MPEAJIOKEHUS PU TUCKOHTUPOBAHHON CTaBKE B 7

u 11%"?
2. Kak ckaseIBacTCsl paclpeelicHue MOTOKA HAIMYHOCTH BO BPEMEHM HAa YHCTOM TEKYIIEH

CTOMMOCTH TNPEAIOKEHUA?

Tabauna 3 — Pacnipenenenue noToka HATMYHOCTH

T'on [Ipemnoxenue 1 IIpemnoxenue 2 [Ipemnoxxenwne 3
1 15000 $ 32 000% 0%
2 15000 24 000 0
3 15 000 12 000 10 000
4 15 000 12 000 20 000
5 15 000 25 000
6 15 000 30 000
7 15000 45 000
8 15 000
Hroro (Tekyrias cTou- 120 000 $ 80000 % 130 000 $
MOCTbB OYJIyIIETO Kalu-
Taja)

Ilpumepnvie mecmoeswie 3a0anus 01 3auema

No1

Ha30BWTe OCHOBHOWM MpU3HaK, XapaKTePU3YIOLWNIA NOHATUE <MPOEKT»

1 CJ OpraHun3sauuns Npon3BOACTBEHHOW AeATENbHOCTH

2 D Hanwnune opraHn3aunoHHOW CTPYKTYpbl YyNpaBieHuns

3 @ JocCTKeHne KOHKPETHbIX pe3ynbTaToB 3@ OrpaHNYeHHoe BpeMs
4 C:l B3anmogencTene NpoeKTHOM OpraHM3auumn C BHELWHeN cpeaom

N°2

Bblaenvte npusHak, oTanMYaoLWwmnii NpoeKT OT NPOU3BOACTBEHHON CUCTEMbI
1 @ OpHOKpaTHas, He uMKInyeckas AesTenbHOCTb

2 C:l HenpepbIBHbIN NPON3BOACTBEHHbIN NpoLecc

3 CJ MNepunoanyeckn NOBTOPAIOLWMIACS BbINYCK NPOAYKLNN
N3
Hawnbonblwee BNMsHME Ha NPOEKT OKa3bIBaIOT ...

1 D 3KOHOMWUYeckne 1 npaeoBble HaKTopbl

2 D aKonormyeckme dakTopbl U MHMPACTPYKTYpa

3 O KYNbTYpPHO-COUManbHble hakTopbl

4 @ NoSNTUYECKNE N SKOHOMUYeckne dakTopbl

No4
MpeameTHas obnacTb NpoekTa

1 0 COBOKYMHOCTb MPOEKTHbIX paboT, NMPOAYKTOB U YCNyr, NPOU3BOACTBO KOTOPbIX AO/MKHO 6biTh 06ecrneyeHo B
paMKax OCyLLeCTB/ISEMOro NpoekTa

2 {®) pesynbTaTbl NpoekTa



3 () mectononoxenune npoekTHoOro oduca
rpynna 3/eMeHToB (BK/IIOYAKOLWMUX KaK Ntogel, Tak U TEXHUYECKME SNEMEHTbI), OPraHU30BaHHbIX TakKUM
4 () 06pasoM, YTO OHM B COCTOSIHMM LENCTBOBATL Kak AMHOE LIESI0e B LIeMISIX JOCTUXKEHMS! MOCTaBMIEHHbIX Nepes

HUMK Lenen

N5

B paMkax TeXHW4YecKoro aHaaM3a UHBECTULIMOHHOIO MPOeKTa N3yyaroT:
1 [i_f. TexHMKO-TeXHOIoOrnYeckKmne asnbTepHaTUBLI

2 [ HdoctynHocTb 1 1OCTaTOUYHOCTL NOTPe6HbLIX pecypcos

3 [ uena npoaykumn

4 D AMOpPTU3aLMOHHbIE OTYUCIEHNSA

N26

Mpy KOMMEpYECKOM aHann3e peLlarTcs BONpOoCh:

1 [J Hanunume Heo6xo0aMMbIX TPYAOBLIX PECYpPCOB

2 [¥i WmeeT nu pbIHOK AOCTAaTOUHYIO EMKOCTb

3 [J ®opmbl opraHusaumum npoussoactea

4 [¥ BepOosTHOCTb M3MeHeHWs LieH 1 ero NocneacTeus

Ne7

B npouecce ¢popMMpOBaHMS MHBECTULMOHHOIO 3aMbliC/ia NpoeKTa A0MKHbI 6bITb NONYyYEHbl OTBETbI HA OAHU U3
CreayoLwmx BONpoCcos:

1 @ OCHOBHble NoTpebuTenn NpoayKLMn NpoekTa

2 ) noxoaHocTb npoekTa
3 ) uenb 1 06bEKT MHBECTUPOBAHMS
4 () OCHOBHbIE MOCTABLUMKM CbIpbsi

N°8

K 4Mcny OCHOBHbIX XapakKTEPUCTUK NPOeEKTa CcrleyeT OTHOCUTb:
1 (O cnoxwocTb npoekTa

2 {) vcxoaHo-paspelnTenbHas 4OKYMEHTaLMs NpoeKTa

3 () cnpoc Ha NpoayKuUMIO NpoeKTa
4 (®) Bce nepeuncieHHble XapakTepPUCTUKM

N29
I'Ipe,qsapMTeanblﬁ aHann3 oCyLecTBMMOCTU NPOEKTa NPpon3BoANTCA Ha OCHOBE OAHUX U3 cnefyrownx nokasaTtenem:

1 () nepcnekTuBbI 3KCMOPTa NPOAYKLMM MPOEKTa
2 (%) oueHrka ypoBHs 6a30BbIX, TEKYLUMX U MPOrHO3HBIX LEH Ha MPOAYKLMIO NpOeKTa

3 {J ypoBeHb KBanM(UKaLMM yYacTHUKOB NpPoeKTa
4 () 06beMbl NPOU3BOACTBA KOHKYPEHTaMU aHanorMyHOM MPOAYKLMM

N°10
3aMbicen MHBecCTopa peanusyetcs B opMe:

1 @ XopaTancTea 0 HaMmepeHusax
2 D [Jeknapauun o0 HaMepeHusaX, a TakxXe 3a4aHns Ha pa3paboTKy NpeanpoeKTHbIX 060CHOBaHWI NHBECTULMI

3 {) pesiome npoekTa

OIIK — 3 - cnocoGHOCTh MPOEKTHPOBATH OPraHU3AIMOHHbIE CTPYKTYPbI,
Y4acTBOBaTh B pa3pa0d0oTKe cTpaTernii ynpapJeHHsI YeJOBEeYeCKHMH pecypcaMu
OpraHM3aLMii, IVIAHUPOBATH U OCYLECTBJISITH MEPOINPUSITHS, PACIIPENeIATh U J1e-
JIETHPOBATH IOJJHOMOYHMS € Y4€TOM JIMYHOH OTBETCTBEHHOCTH 32 OCYIIECTBJIsIC-

Mbl€ MEpPONPUATHS

BOI’IpOCbl K 3a4uemy

1. OpraHu3anvoOHHbIE CTPYKTYPHI YIIPABICHUS IPOCKTaAMH.



~own

HOCTH.

©ooNO

10.
11.
12.
13.
14.
15.

CyIHOCTb CTPYKTYpHU3aLlUH IPOEKTA.
Mogenu CTpyKTypU3aLuH MPOEKTa: AePeBO IieNeil, padoT, pecypcos,
Mogenu cTpyKTypu3aluu IPOeKTa: CTOMMOCTH, Y4aCTHUKOB, MaTpUILa OTBETCTBEH-

MeTo/1pI TOCTPOCHUS CETEBBIX MOJIENIEH U AarpaMM MpealIeCTBOBAHMUSL.
Pacuer cereBoro rpadguka METOJOM KPUTHIECKOTO Iy TH.

Pacuer cereBoro rpaduka meromom PERT.

Komanaa npoekra: CylmHOCTh, OCHOBHBIE THIIBI Y4aCTHUKOB

Craguu popMupoBaHus KOMaH/IbI.

DIEMEHTBI CTPYKTYPhI YIIPABICHUS KOMaHI0K MPOCKTa

[Tonxopl K POPMUPOBAHUIO KOMAHBI TPOEKTA.

[TpuHIMIIEI POPMUPOBAHUS KOMAH/IBI.

D¢ hEeKTUBHOCTh KOMaH/IbI TPOCKTA.

Opranu3anuoHHbIC CTPYKTYPHI TSl YIPABICHUS TIPOSKTAMHU.

KoHnpaukT B yripaBieHUr NpOEeKTOM: THIIbI, BUJIbI OCIEICTBUN. MeTo/bl yIipaBiie-

HUS KOH(JIMKTHOM CUTYaIHeH.

16.

Oduc npoekra: nonstue, GyHKIUU

Ilpakmuueckue 3a0anus 011 3auema

3aoanue No 1.

Komnanus «J[3aK0» - 3T0 nmpoMebIuieHHas Gpupma, KOTopasi 3aKIF0UHIAa KOHTPAKT O MPOU3-
BOJICTBE TIAPTHH CTAHKOB, MPEJIHA3HAYCHHBIX K UCIOJIb30BAHUIO KPYITHBIM MPEANPUITHEM 00YB-
HOW TPOMBIIIJICHHOCTH IS MacCOBOTO IMPOM3BOJICTBA O00yBH. HUXe MepeunciieHbl Onepainu,
KOTOpbIE HEOOXO0IMMO BBIITOJIHUTH B MPOIIECCE pa3padOTKK U IMIPOU3BOJICTBA 3TUX CTAHKOB (Ta0JI.

4).

Tabnuna 4 — Onepanuu NpoeKTa

HenocpencreenHo
Onepauun HpEIIIeCTBYOLIAs
orepanus
A CocTaBlieHHE CMETHI 3aTpat -
B CornacoBaHHBIE OIIEHKH A
C [Mokynka o6opytoBaHus B
D [ToaroToBKa KOHCTPYKTOPCKHX LIEXOB B
E CTpouTenbpCcTBO OCHOBHOTO LIEXA D
F MoHTax 0060py10BaHuUs C,E
G HcnpiTanue 060py10BaHMsI F
H OnpepeneHye TUIIA MOJIETN D
I [IpoekTrpoBaHue KOpIyca D
J Coszannie BHEIIHETO KOpITyca H, |
K Koneunas coopka G,J
L KonTponpHas npoBepka

I/I306paBI/ITB orepanru € MIOMOUIBIO CTPCIIOYHOT'O rpa(ba.

3aoanue No 2.
Kommanus «J[311K0» SIBISETCS YI4aCTHUKOM JPYTOro MPOEKTa, IETald KOTOPOTO MPUBEICHBI
HIKe (Tadu. 5).




Ta6mmma 5 — Ipoekt kommanuu «J[paxo»

Omneparust HemocpencteerHo Ormepartust HemocpenctBerHo mpeniie-
MIPEIISCTBYIOMIAS CTBYIOIIIAsl OTICPAIIHs
orepaus
A - E B, C
B - F C
C - G D, E
D A, B H F, G

M300pa3uTh JaHHBIA IPOCSKT IPH IMTOMOIIH CTPEIIOYHOTO rpada.
3aoanue Ne 3.

[TocTpouTh CTPENOYHYIO ITUarpaMMy Ha OCHOBE 3aJIaHHBIX MapaMeTpPOB IPEIICCTBOBAHUS
(Tabm. 6). Yopoctuts cereBoii rpaduk. [TocTponuTs quarpaMmy mpeamecTBOBaHMS.

Tab6muna 6 — 3amanue

Onepanust [IpenmectByromas pa- Onepanust [IpenmectBytomias padbota
6ota

A — XK LA

b A 3 Ab.B

B - u X3

r A, B K ACE N

Jl| A, B JI Ab

E rLa M -

H Ab 0O ILAH

Hpumepubte mecmoebnle 3a0anuﬂ 0]1}1 3auema

Ne1

Y10 Takoe CTpyKTypusaumns npoekra?

1 @ PazbuBka npoekTa Ha Mepapxuyeckne noaCUCTEMbI M KOMMOHEHTbI

2 D BblaeneHne B npoekTe pasaesnos

3 CJ OnpepeneHve yaenbHOro Beca oTaeNbHbix paboT

4 D YcTtaHoBneHne cBaA3el Mexay oTaeNbHbiMK paboTamum
No2

Bblaenvte npuHUKUMbI MOCTPOEHUS OPraHN3aLNOHHbIX CTPYKTYP YNpaBieHUs NMpoeKTaMu:
1 D CooTBeTCTBME CTPYKTYPbl (DUHAHCOBbLIM pe3y/ibTaTaM

2 O CoOTBETCTBME CTPYKTYPbl MPON3BOACTBEHHOMY MpPoOLECCY

3 @ CooTBETCTBME CTPYKTYPbl COAEPXKAHMIO NPOEKTa

4 D CooTBeTCTBME CTPYKTYPbl CUCTEME B3aMMOOTHOLLUEHNI Y4aCTHUKOB NpoekTa
Ne3
Y4yacTHUKM npoekTa — 37O ...

1 @® dbusmnyeckne nuua u opraHMsauumn, KOTopble HEMOCPEACTBEHHO BOBJIEYEHbI B MPOEKT UM YbM MHTEPECHI MOTYT
6bITb 3aTPOHYTbI MPU OCYLLECTBIEHUWN NPOeKTa

2 D KOHeYHble NoTpebuTenn pesynbTaToB NpoeKTa

3 D KOMaHAa, ynpasnstowas npoekTom

4 () 3akasuuk, MHBECTOP, MEHEMKEP MPOEKTa 1 KOMaHAa NpoeKTa

N°4

YT10 cobov npeactaBnsieT NpoLecc ynpasieHUs NpoeKToM?

1 O Mpouecc B3aMMoAeNncTBMA 3aKa3yumka u UCNONHUTENs

2 D OpraHn3aumoHHYI CTPYKTYpY ynpaBieHus

3 {®) CucTemy MeTOLOB U TEXHOMOMMI UCMOL3YeMbIX Anst SBPEKTUBHOMO OCTVXKEHNS OMPEAEeNeHHbIX B MPOeKTe



pe3ynbTaToB
4 {O) PerynsipHo NpoBoAMMble COBELL@HIUS NepPCOHana, 3aHsToro B pean1salLum npoekTa

Ne5

Kakune cBs3n mexay AOMKHOCTAMWU U CTPYKTYPHbIMU NOAPa3AeNeHUs MU XapaKTepHbl AN CNOXHbIX NPOEKTOB?
1 O BepTukanbHble

2 O [opu30OHTaNbHbIE

3 @ [OunaroHanbHble (KOMBMHMPOBaAHHbLIE)

4 C'J JInHenHble

N26

B KakoM crnyyae He NpUMEHSAIOTCA «CNOXHbIe» OpraHU3auMoOHHbIE CTPYKTYpbI?
1 CJ YnpaBneHne NpoeKToM peasnin3yeT 3aKasumk

2 D YnpaBneHne NpoeKToOM peasnnsyeT reHepasbHbIi NOAPSAYNK

3 @ YnpaBneHue npoeKkToM peanunsyeT crneumanbHbli MEHeLXepP

4 C:l YnpaBneHue nNpoeKkToM peanunsyeT ynpasnswowas dupma

Ne7

Kakune mexaHu3Mbl Hanbosiee 4acTo NPUMEHAIOTCS A1 FOPU3OHTaNbHOM MHTErpauumn dyHKUMOHANbHbLIX CTPYKTYP?
1 O 3aKa3yMKu 1 NocpeaHuKn

2 @ KoMaHAabl n nocpeaHnKu

3 CJ MeHepxepbl NpoekTa

4 D MHBecTopbl

Ne8

B kakol CTpyKType pykoBoAMUTENb NpoekTa uMeeT 6onblume npaBa M NOJIHOMOYMA?
1 D OyHKUMOHaNbHasa CTpyKTypa

2 {J) Cna6as matpuua

3 @ CunbHasa maTtpuua

4 CJ [opu30oHTanbHaga CTpykTypa

N°9

Kakas obnacTtb He BXoAUT B DYyHKLMOHaNbHble 06/1aCTU NPOEKTHOrO MeHeAXXMeHTa?
1 C:l YrnpasneHne CTOMMOCTbIO

2 CJ YnpaBneHue Ka4yecTBoM

3 @ YnpaBneHue nponsBoACTBOM

4 D YnpasnieHue rnepcoHasom
N210
B kakylo dasy XM3HEHHOro UMKIa NpoeKTa BKIOYAETCS NpoLecc «pa3Butne KoMaHabl»?
1 O MnaHunposaHune

2 @ McnonHeHne

3 D KoHTposnb

4 () 3aBepuweHune

Ne11

CTpyKkTypHasa aekomno3suums pabot (CAP) npoekTa — 370 ...

1 @ rpaguyeckoe nsobpaxeHne nepapxmyeckom CTPyKTypbl BCex paboT npoekTa
2 D HanpaB/eHNs N OCHOBHbIE MPUHLUMbI OCYLLECTBIEHUS NPOeKTa

3 D AepeBO pecypcoB NpoekTa

4 D OpraHu3auMoHHas CTPYKTypa KOMaHAbl NpoeKkTa

Ne12

MeToa KPpUTUYECKOro MyTW UCMONb3yeTCcs ANS ...

1 @ onTuMmM3aumnm (CoKpalleHns) CPOKOB peanmnsaumm rnpoekTa

{_) nnaHupoBaHWs PUCKOB MpoekTa

") nnaHWpoBaHWs MEPOMPUSITUI MO BLIXOLY M3 KPUTUHYECKUX CUTYaLiil

() onpenenenuns Npoao/IKUTENLHOCTM BbIMNOMHEHUS OTAENbHBIX PaboT

A W N



N°13
Mpw coctaBneHun CAP aekomnosvumsa paboT npekpallaeTcsl Toraa, Koraa BbiMOSHEHbI ClieAytolne yCnoBus :
{®) NOHSTEH KOHEUHbIN pe3yNnbTaT KaXAo paBoThl U CMOCOBbI €ro JOCTUXEHUS

1

2
3
4

O MOryT 6bITb onpeaeneHbl BpEMEHHbIE XapaKTEPUCTUKN U OTBETCTBEHHOCTb 3a BbINOJIHEHNE Kaxaomn paGOTbI

") komaHza npoekTa ycrtana coctaensite CAP

CJ CAP nmeeT 6onee 5 ypoBHel 4eKkoMNo3mMumm

IIK — 22 — ymeHue 0lleHMBATH COOTHOLIEHHE TVIAHUPYEMOT0 pe3yJibTaTa
U 3aTPaYMBaeMbIX PeCypcoB

Bonpocul k 3auemy

ROoo~NoGO~LNE

0.
. Meronuku Ha3HaYEHMsI U BIPABHUBAHUS pecypcoB. PecypcHas rucrorpamma.
12.
13.
14.
15.
16.
17.
18.

Orpannuenus npoekta. OCHOBHBIE 3JIEMEHTHI IPOEKTA.

JKM3HEHHBIN TUKII IPOEKTA.

[TponomxutensHOCTD U pecypcehl mpoekTa. ['paduk pecypca «pabouas cumna»
Knaccsl pecypcoB. Cxema npoliecca pacipeieeHus pecypcoB

OCHOBBI pacrpeeNeHus: PecypcoB.

dopmupoBanue rpadKoB COOTBETCTBYIOLINX pecypcoB. Pacnpenenenue pecypcoB
OrpaHuyeHust Ha pecypcChbl.

MeTtoJ cocTaBieHHs KaJIeHJApHOIO IUIaHa C YYETOM 00eCIIeYeHUs PECYpPCaMH.
Kputepuu pacnpenenenus pecypcos. ['paduku pecypcos.

PecypcHbie KOH(DIUKTHI B UX pa3pericHue.

PecypcHoe kanennapHoe IUIaHUPOBAHKUE. AHAIIN3 PEAN3yEMOCTH IIPOEKTA.
3aBHUCHUMOCTH MOTPEOHOCTH B pecypcax OT Xoza padboTsl (IPOAOHKUTEILHOCTH ).
Meroasl CTOMMOCTHOT'O aHAJIN3a MPOEKTA.

OrnpezeneHne CMETHOM CTOMMOCTH MPOEKTA.

bromxkeT nmpoekTa. [Ipsimbie 3arpatel. Hakmagasie pacxoapl. CMeTHAsI TPUOBLTH.
Merons! onpeeaeHuss CMETHON CTOMMOCTH.

IInanupoBanue 3arpat. Pacnpenenenue CTOMMOCTH 110 BPEMEHU.

Ilpakmuueckue 3a0anus 014 3auema

3aoanue Ne 1.

Komnanus ¢ orpaHM4eHHON OTBETCTBEHHOCTBIO «ABB» 3akitouniia KOHTPAKT Ha MpPOBENE-
Hue padoT Mo ac(ambTUPOBAHUIO CTOSHKUM aBTOMOOWJEH. MeHemkep MpoeKTa yCTaHOBWII, YTO
JaHHas paboTa COCTOMT U3 BOCBMH OCHOBHBIX omnepaiuil. B TaGmuie 7 npuBeneHO AeTalbHOE
OIHMCaHUE ITUX ONEpaLUil.

Tabnuma 7 — Onepanuu ¢ yKa3aHUEM CPOKOB BBITIOJTHEHUS U
notpeOHOCTeH B paboueii cuie

Onepanus [IpenmectByromme | Bpems, nueit | Uucno genosek, Tpedyemoe st

Oorncpanmun BBITIOJIHCHHS OIICpaliun

1

A
C

MTmMOOm>
WhoO~NO W
NEFEDNDN -

B, E




G C 10 2
H F,G 3 1

BBuny He0OX0IMMOCTH CPOYHOTO BBIMOJIHEHHs padOT Ha Apyrux ydactkax «AbB» moxer
BBIJICJIUTH TOJIBKO YETHIPEX pabounX I MPOBEACHUS padOT Ha aBTOMOOMIIBHOM CTOSIHKE.

Onpenenutb, CKOJIBKO BPEMEHH 3ailiMeT IpoBeJeHHe paboT U Kak CIeayeT pachpelesiuTh
pabouux. [Ipeanonoxum, 4To KaxIblid U3 paO0OYMX MOXKET BBIITOIHATH JIO0YIO ONEpaLHIO.

3aoanue Ne 2.
KoMmmanust peanusyer MpoeKT, MoCiIea0BaTeIbHOCTD U MIPOIODKHTEILHOCTD Ollepanuii Ko-
TOpOTO IpUBe/eHA B Tabnuie 8.

Ta6nuna 8 — [ocenoBaTenbHOCTh U MPOJOKUTEIBHOCTD ONEPALINi MPOEeKTa

Omneparust Henocpencreennoe [IponomxkutenbHOCTD orie- |  Yucio yenoBek, Tpe-
MIpeUIeCTBYIOIAS OIe- pauuu, THU OyeMoe IS BBITIOTHE-
pauus HUS OTIepaluU

A - 8 3
B - 10 12
C - 6 3
D AB 8 2
E B,C 9 10
F C 14 5
G D,E 14 10
H F,.G 6 8

[Toctpoiite cTpenounblii rpad, paccuuTaiTe KPUTUUECKUI MyTh MO CPOKaM Hayalla U OKOH-
yanus coObrtid. C momMompo rpaduka ['aHTTa ONTUMHU3UPYHTE paclpeieliCHHE TPYIOBBIX pe-
CypCOB.

3aoanue Ne 3.

[TpennpuHUMaTens XOUYET MPoaTh CBOM OM3HEC MO OyTUIMPOBAHUIO MUTHEBOM BOJBL. Y He-
ro uMmeercs 3 MOKymaresns, KoTopble npeiaraoT 120 ThIC A0J. C BBIIUIATOM Ha CIEAYIOIIMX
YCIIOBUSIX.

[Toxynarens A mpenanaraet BBILIATUThH MOJIHYIO CyMMY JI0JIra B KOHIIE 8 TOJa C BBIILIATON
€XKETOHO 10 8% OT MPEIIOKEHHON CYMMBI.

[Toxynarens B mpennaraer BBIIUIATUTH MOJHYIO CYMMY JI0Jira B KOHIIE 5 TOJja TakKXe C BbI-
TJIATOM €KeroiHo 1o 8% OT CyMMBI J0JTa.

[Toxynarens C MokeT BbIIUIATUTHL cpa3y 40 TeIc. 10J., @ OCTalbHOE B KOHLE 4 roxa. DTo
IpeJIoKEHNE TaK)Ke MpeIycMaTpUBaeT BhIIIaTy 8 % ¢ ocraBIIeiics CyMMbl Ha MPOTSKEHUH 4
aet (tabu. 9).

Kaxkoe npenmosxxenne Hanboee BHITOIHO?

Tabmuna 9 — PacripeiesieHue moToka HATMIHOCTH

Ton [Ipeanoxenne A [Ipennoxenue B [Ipeanoxenue C
1 9600 $ 9 600% 40000%$+7200
2 9 600 9 600 7200
3 9 600 9 600 7200
4 9600 9600 80000+7200
5 9600 120 000+9600
6 9 600
7 9 600
8 120 000+9 600
Hroro (TexyIuasi CTOUMOCTh Oy 1y- 196 800 $ 168 000 $ 148 800 $




IIET0 KaInuTaia) |

Ilpumepnvie mecmoesvie 3a0anus 01 3auema

Ne1

CucreMa KOHTpons 6yaeT adhdekTUBHON NpU 0693aTe/IbHOM Hanumm ...

1 @ nnaHoB paboT, cMCTEMbl OTYETHOCTH

2 D BHELWHero He3aBMCcMMOro ayauTa

3 D 3NEeKTPOHHOro AOKyMeHToobopoTa

4 CJ nporpamMMHoro obecneyeHns AnNa KOHTPONSA Had BbIMNOIHEHWEM paboT

Ne2

OCHOBHbI€ NPUYUHBI NosABNEHNS (MCTOYHUKW Naen) NpoeKToB:
1 @ M36bITOYHbIE pecypchl

2 CJ YAOBNETBOPEHHbIN CAPOC

3 D MHUUMATMBA NpeanpuHMMaTenem

4 D pacTywme goxoabl notpeburtenen

N3

YKaxuTe NpuymnHbl, N0 KOTOPbIM naes npoekta MoXeT 6biTb OTK/IOHEHa:

1 @ OTCYTCTBME YETKUX BPEMEHHbIX MPpaHuLy

2 D BbICOKasi CTOMMOCTb CbIpbS

3 C:l HecTabunbHasa nonuTuyeckas o6cTaHoBKa B CTpaHe

4 CJ Ype3MepHbIA pUCK
No4

Ecnu B pe3ynbTaTe npeaBapuTebHOM OLEHKWN OCYLLECTBMMOCTM NMPOeKTa C UCMO/Ib30BAHNEM SKCMEPTHOW CUCTEMBI,

YCTaHOB/IEHO, YTO CMPOC Ha NPoAYKLUMIO NpoekTa 6yaeT HeorpaHUUYeHHbIM, TO 3HaYeHne akTopa «Crnpoc Ha
NpoAyKLUMIO NPoeKTa» AN AaHHOro BapvaHTa npoekTta 6yaeT paBeH:

1 D 0 6annos
2 (1) 50 6annos
3 (8 100 6annos

N5
Ecnn nonyyeHHasa nHTerpanbHas 3KCnepTHas oueHKa NpoekTa Bbllle YCTaHOB/IEHHOro npeaena, To NpoekT
NPpU3HaeTca:

1 @ OCYLLEeCTBMMbIM

2 {J He ocywecTBUMbIM

N°6

Bu3Hec-nnaH He NpeaycMOTpeH Ans:
1 ) Meneaxepos

2 D CobCcTBEHHMKOB

3 @ Pa6oTHukoB

4 C'J Kpeantopos

Ne7

B 6u3sHec-nnaHe He pa3pabaTbiBaeTcs:

1 D AHanus pbiHKa

2 @ AHanus notepb paboyero BpeMeHu

3 {J OpraHW3auMOHHbIN MiaH 1 yNpaBieHe NepcoHanoMm
4 (:J CreneHb pucka

N8
STan pa3paboTkm 060CHOBAHUI MHBECTULIMIA BbINOMHATCA NOA PYKOBOACTBOM:
1 D 3akasumka (MHBecTop

2 O NMPOEKTHOW opraHM3aunen

3 O cneunanm3vpoBaHHOM KOHCANTUHIOBOW dupmon

4 {8) Bce oTBETHI BEpHbI



N°9

MpenBapuTenbHoe MHBECTULIMOHHOE peLleHne NPUHMMAETCS Ha OCHOBaHUU CneayowWwmnx MaTepunanos:
1 () peranbHbilh MapKeTUHr

2 ) npensapuTensHoe cornacoBaHue MecTa pasMelleHns 06beKTa

3 {J nonutuyeckas o6CTaHOBKa B CTpaHe

4 () coumokynbTypHas xapakTepucTuKa HaceneHus

N°10

B 3apauun rpynnbl, 3aHATON NPeANHBECTULIMOHHBIMW UCCNeA0BaHUAMN, Kak NpaBunio, BXOAMUT:

1 D OTCeB 3aBeOMO HernpuemnembiX naemn

(::I AeTanbHbl aHann3 NpeasoXXeHnn, NPpU3HaHHbIX 3aC/yXUBaLWNUMKN AanbHenwen npopaboTku
@ onpejeneHne cpoka OKynaemMocTu npoexkra

CJ NoAroToBKa peKoMeHAaLuuni No NPUHATUIO PeLleHns 3aKa3uymMKoM NpoeKkTa

A W N

Ne11

YKaxuTe, 4TO U3 NPUBEAEHHOIO NepeYHs SBASETCS OAHUM U3 BWAOB NPOEKTHOro aHanu3a:
1 @ CUTYaUMOHHbIN

2 CJ OpraHM3aunOoHHbIN

3 D 3KOJIOrMYECKUM

4 O NONUTUYECKUI

N°12

duHaHCcoBas peann3yeMoCTb — 3TO MoKasaTeslb, XapaKTepU3YyoLWnii:

1 @ Hanuume unm oTCyTCTBME (DUHAHCOBBLIX BO3MOXHOCTEN NpoeKTa
2 (::I Hanuume PMHaHCOBbIX BO3MOXHOCTEN NpoeKTa

3 CJ HanM4yme NCTOYHMKOB (PUHAHCOBbLIX NOCTYMNAEHUN

Ne13
B yem 3akntovaetcs npegHasHayeHue T207?

1 @ Ha ero 0OCHOBaHWW NOAroTaBNMBAETCS TEHAEPHAs AOKYMEHTauMs U NPOBOAATCA TOpPrv noapsiaa, 3ak/o4vaeTcs
[0roBop noApsaAa, oTKpbiBaeTcss GMHaHCMPOBAHUE CTPOUTENLCTBA U pa3pabaTbiBaeTca paboyas AOKYMeHTauus

2 O OH AaeT BO3MOXHOCTb OLEHUTb XXN3HECMNOCO6HOCTb NMPOEKTa, COAEPXKUT OPUEHTUP PasBUTUSA MPOEKTA, CYXUT
BaXHbIM UHCTPYMEHTOM MOyYeHNst PUHAHCOBOM NOAAEPKKM OT BHELIHUX MHBECTOPOB

3 C:l Cpeaun npuBeAeHHbIX OTBETOB HET BEPHOIO

IIK - 26 - B1ageHne HaBbIKaMu cO0pa, 00padoTku uHGOpPMAIIUM U yUa-
cTusl B MHGpopMATH3AIUM 1eSITeTbHOCTH COOTBETCTBYIOIUX OPraHOB BJIACTH
U OpraHu3anuu

Bonpocut k 3auemy

Llens u cTparerus npoekra. Pe3ynpraT npoexra.
VYrpasisieMble TapaMeTpsl U OKPYKEHHE ITPOEKTOB.
Y4acTHUKU NIPOEKTOB.

Mertons! ynpasiieHHs. AIMUHUCTPUPOBAHUE ITPOEKTA.
KoHTposnb 3a pacxonoBaHNEM CPEJCTB HA MIPOEKT.
Posb Gyxrantepckoro yuera B yIpaBJI€HUN TPOEKTOM.

ogakrwdE

Ilpakmuueckue 3a0anus 014 3auema

3aoanue Ne 1.
3aiaHue MOXET BBITIOJIHATHCS Ha 0a3e JI000ro CYyIIeCTBYIOIIETO HITH THITOTETHYECKOTO MPOCKTA.



1. CocraBpTe KaKk MOKHO 0OJie€ MOJHBIN MEepeYeHb PUCKOB, ¢ KOTOPBIMU TMPEATPUSITHE
MOXKET CTOJKHYTHCSI MPU peaTu3ally MPOeKTa. YKaXKUTE HE MEHEE O BHEUIHUX M BHYTPEHHHUX
PHUCKOB.

2. YKaxuTe, K KaKOMy BUIY IO KJIaCCU(UKAIIMA OTHOCUTCS KaXIbIi PUCK.

3. OnpenenuTe, Kakoe BIUSHUE MOXKET OKa3aTh KaKIbIH PUCK Ha YCIIENTHOCTh peain3a-
[IMU MIPOEKTA U olleHuTE BiusiHUE no 10-0ayuibHON HIkae.

Pe3ynbratrhl BEIMOMHEHUS 3a/1aHus TIPpe/IcCTaBbTe B BUAC TabauIs 10.

Tabmauna 10 — Buasl prcKoB Npu peaan3aiuy NpoeKTa

Brusane Ha ycnenr- Ornenka Bausgaus o 10-
Ne Puck Bun pucka N
HOCTB TIPOCKTA OaJIILHOM LIKaJIe

WIN |-

3aoanue Ne 2.
J1J1s pUCKOB, BBISBJICHHBIX IPH BBIMOJIHCHHUHU 33aHus 1, HE0OOX0IUMO:

1. OueHuTh UX Ka4ECTBEHHO U TTOCTPOUTH KapTy PUCKOB, YKa3aB Ha HEW BCE PUCKH.
2. [loBecTu KOMMYECTBEHHBIN aHAJIN3 PUCKOB - Ui JIOOBIX TPEX PUCKOB U3 KapThl PHC-
KOB OLIEHUTh YyBCTBUTEIBbHOCTh MPOEKTA WUJIU MTPOBECTU CLICHAPHBIN aHAJINU3.

3aoanue No 3.
1. Jlns BceX pUCKOB U3 3a7aHus 1 BRIOEpUTE CTpaTeruu pearupoBanus Ha HUX. OO0OCHYH-

TE CBOU BBIOOD.

2. ]Iyt pUCKOB M3 3aJaHus 2, Ul KOTOPBIX MPOBOIUIICS aHAIU3 YyBCTBHUTEILHOCTH WA
CIICHAPHBIN aHaM3, pa3padoTaiiTe IIaHbl MEPOIPUSATHI M0 CHHYKCHHUIO BEPOSTHOCTH HMX IOSB-
JICHUS WJIK CTCTICHH BIIUSIHUS TIPU MX BOSHUKHOBEHHH, BKIIIOYAOIIME HEE MEHEE 5 MEPOTIPHUSATHIH

Kaxxao¢€.
Ilpumepnvie mecmoegwle 3a0anusa 014 3auema

Ne1

OpraHusaums 1 ocyLLECTB/IEHNE KOHTPONISl KaYecTBa B NMPOEKTE BKITHOYAET ...

1 () koHTponb kauecTBa B MpoekTe, DOPMUPOBAHME OTHETOB AMS OLEHKM BbIMOSHEHMS KayecTsa

2 {_J nmpouecc NpoBepKku COOTBETCTBUS MMEIOLLMXCS PE3ybTaTOB KOHTPOSIS KauecTBa CyLIECTBYIOWNM Tpe6OBaHNSM
3 ) dbopmupoBaHme crivcka OTKIOHEHMI

4 () onpeneneHune HEOBXOAMMBIX KOPPEKTUPYIOLLMX AENCTBUI MO 06ECNeYeHMI0 KayecTBa B NpoeKTe

Ne2
MeToAabl aHanM3a KayecTsa npoekTa:
1 [¥} KOHTpoMbHbIE NUCTKM, MO3rOBON LWITYPM, Cxema npouecca, AvarpamMma Mapeto,
A NPUYNHHO-CNEeACTBEHHAs AnarpaMMa, BpEMEHHOW psj, KOHTPOsibHas KapTa, rmcTtorpaMma, Anarpamma
pasbpoca.
3 [ ABC-aHanus
4 [ nenosoit koMnneKkcHbI aHanus (npoekT PIMS)
Ne3
MpuMeHeHWe ynpaBieHus npoektTamMm Hanbonee apdPeKTUBHO B NMPOEKTax, CBSA3@HHbIX CO CeAYOWUMN TEXHONOTUAMN:
1 () snekTpoHHbIMU
2 {3 cTponTenbHbIMM
3 ) KOMMYHWUKALMOHHBIMM
4 (8) Bce nepeuncreHHble TEXHOMOMMM
N°4
3aBepliaroLas ctaamsa niaHMpoBaHusa NpeaMeTHoON obnacTy npoekTa



aHanu3 TeKYLLEro COCTOSIHUSI U YTOYHEHMEM Lieneil U pe3ynbTaToB NpoekTa

YTOYHEHME OCHOBHbIX XapaKTePUCTUK NPOEKTa

aHanu3 M KOPPeKTUPOBKA OrpaHUYEHUi U AONYLEHUR, NPUHATLIX HA CTaAUU UHMLMALIMUK NPOEKTa
BbI6OP KPUTEPMEB OLIEHKWN MPOMEXYTOUHbIX U OKOHYATENbHbIX Pe3yNbTaToB CO3AaHusl MPoeKTa
NMOCTPOEHUE CTPYKTYPHOI AEKOMMO3MLMKN NPeAMEeTHON 061acTu NpoekTa

O000®

Ne5

YTO OTHOCUTCH K BHELLHEN cpeae npoekTa?

1 [ C6uiT (06bem npoaax)

2 E’. WHdnsaums m Kkypcol BantoT

3 D Mopsaaok NMUEH3MPOBAHUS XO3SUCTBEHHON AeSTEeNbHOCTH
4 D KonnyecTBo 1M KayecTBO YCTaHOBIEHHOro 06opyAoBaHus

N°6

YTO OTHOCUTCA K BHYTPEHHEW cpefe npoekTa?

1 [#} YpoBseHb CylLeCTBYIOLNX W HAaNMUMe HOBbIX TEXHOMOrMiA

2 [# Nepconan, MoTMBaUMS NepcoHana, KOpnopaTUBHas KynbTypa
3 [ Crpykrypa kanutana u ero o6opauMBaeMocTb

4 [ NonosospacTHas u kBanubUKaLMOHHasA CTPYKTypa HaceeHns

Ne7

AHanus n peryimpoBaHme BbIMOSIHEHUSA NpPOeKTa NO CTOMMOCTU BKJTHOYAET ...

1 D aHann3 OTKIOHEHWUI T CTOMMOCTW BbINOSTHEHHbIX pa60T OT CMeTbI 1 6roaxeTa
2 D MPOrHo3npoBaHMeE COCTOAHUA BbINOJIHEHUA pa60T NnpoeKTa Nno CToMMoCTH

3 @ pacnpegeneHne dyHKLMOHANbHbIX 0653aHHOCTEN N OTBETCTBEHHOCTWN B COOTBETCTBUM C MNSIAHOM yrnpaBieHus
CTOMMOCTbIO U DMHAHCUPOBAHMEM B MPOEKTE

4 D yyeT daKTuyecknx 3aTpaT B NpoekTe

Ne8

MepecMoTp OLEHOK AnuTenbHOCTEN paboT NpOBOAMTCA, €CNU Ha CTaaun NIaHNMPoOBaHUSA MCMNOb30BaNnCh
1 @ ownbOoYHbIE OLEHKM AN OnpeaeneHns AnntenbHocten paboT Ha ocHoBe ux obbema

2 O BUAbl paboT C 3aBbIWEHHON ANIUTENbHOCTbIO

3 C}I dakTnyeckne nokasatenum

4 D HeonpeaeneHHble MHTepBasibl BpEMEHU

N°9
OCHOBHbIM KpUTEPUEM AN MPUHATUSA PELUEHUS NO BbIXOAY M3 NPOEKTa B YC/IOBUAX CHUXKEHUS BCDdJEKTMBHOCTM
peannsaunmn NpoekTa AO0J/IKEH CNYXUTb:

1 @ 0XMAAeMbll YypOBEHb AOXOAHOCTU B U3MEHUBLLUXCS YCNOBUSAX €ro peanusaumm
2 D cnaj 9KOHOMMYECKOW aKTMBHOCTU OoTpacnu

3 CJ no MHMUMATUBE NoapsaYMKa

4 D POCT LieH Ha OCHOBHble MaTepuanbl

N210

MeHepxep, OTBEYAKOLWNIA 3@ YCNELWHY peanu3aumio BCero npoekTta:

1 @ MeHeaXXep npoekTa

2 O KypaTop npoekTa

3 D CMOHCOP MpoOeKTa



7.4 MeToauyeckne MaTepuasbl, OnpeaeJsoniie nNpouexypbl oleHNBa-
HUS 3HAHWI, YMEHN 1 HABBIKOB U ONBITA AeATEJbHOCTH, XapaKTePU3YHOIIHUX
3Tanbl POPMHUPOBAHUS KOMIIETEHIIUMH

KoHTpons 0CBOSHWMSI AUCIUTUIMHBI U OI[CHKA 3HAHWH 00YYaroIIuXcsl MPOU3BOAMUTCS B CO-
orBerctBuu ¢ [T Kyol'AY 2.5.1 «Texywuii koumpons ycnesaemocmu u npomedcymoyHas am-
mecmayusi 00Y4aroWUxCcs.

Pedepar.

Pedepar — npoayKT caMocTosTeNbHON pabOThI CTYEHTA, IPEACTaBIIOMUI CO00M Kpat-
KO€ U3JI0KEHHE B IMMCbMEHHOM BHJIE MOJYUYCHHBIX PE3YJIbTaTOB TEOPETUYECKOTO aHAIN3a OIpe-
JIeIeHHOM Hay4yHOH (y4eOHO-UCCIIe10BaTeIbCKON) TEMBI, TJI€ aBTOP PACKPBIBAET CYTh UCCIIEaye-
MOM MpoOJIeMBbl, TPUBOIUT PA3ITUYHbBIE TOUKHU, a TAK)Ke COOCTBEHHbIE B3IIIsAAbI Ha Hee. Ero 3ana-
YaMH SIBJISIFOTCSL:

1. ¢opmupoBaHHe yMEHU CAMOCTOSTEILHON PaOOTHI CTYIEHTOB C HCTOYHUKAMU JIUTE-
paTypsl, UX CUCTEMaTH3alMs;

2. pa3BUTHE HaBBIKOB JIOTHYECKOTO MBIIUICHUS;

3. yriay0OieHue TeOpeTUYeCKUX 3HaHUN 110 Ipo0sieMe Ucciel0BaHus.

Tekcr pedepara HomKEeH comepkaTh apryMEHTHPOBAHHOE H3JIOKEHUE OMpPEIesICHHON
Tembl. Pedepar nomkeH OBITH CTPYKTYpHpOBaH (IO TiiaBaMm, pasjeniam, naparpadam) U BKIIO-
4aTh pa3zieiibl: BBEJICHHE, OCHOBHAS 4aCTh, 3aKJIIOUYEHHUE, CIIUCOK UCIOJIb3YEeMbIX HICTOUHUKOB. B
3aBUCUMOCTH OT T€MaTHKH pedepara K HEeMy MOTYT ObITh O(pOPMIIEHBI MPHIIOKEHHS, COAepHkKa-
K€ JTOKYMEHTBI, HIUTFOCTPAIINHU, TAOJIUIIBI, CXEMBI U T.JI.

Kpurtepusimu ouenku pedepara siBIASIOTCH: HOBH3HA TEKCTa, 000CHOBAaHHOCTH BHIOOpA
UCTOYHUKOB JINTEPATYPbI, CTENIEHb PACKPBITHS CYLIHOCTH BOMNpOca, cOOII0AEHUs TpeOOBaHUN K
0(hOPMIICHHUIO.

OuneHka «OTJIMYHO» CTABUTCS, €CJIM BBHIMOJHEHBI BCE TPEOOBAaHUS K HAHMCaHUIO pede-
para: o0o3HayeHa npobieMa U 000CHOBaHa €€ aKTyallbHOCTh; CIeNIaH aHAJIU3 Pa3IMYHBIX TOYEK
3peHHs Ha paccMaTpUBAEeMyIO MPOOJIeMy U JIOTHYHO H3JI0kKEHa COOCTBEHHAasl MO3HLHUs; chopmy-
JMPOBAHbI BBIBOJIBI, TEMA PACKPBITA MOJHOCTBIO, BbIJIEpKaH 00bEM; COOIIOeHbI TpeOOoBaHUS K
BHEITHEMY O(OPMIIEHUIO.

OueHka «X0pouo» — OCHOBHbBIE TpeOOBaHMs K pedepary BBIIOIHEHBI, HO TIPH 3TOM J0-
NyLIeHbl Helou€Thl. B yacTHOCTH, MMEIOTCS HETOYHOCTH B M3JI0KEHUU MaTepHaia; OTCYTCTBYET
JIOTMYecKasi OCJIeI0BaTENbHOCTh B CY)KICHUAX; HE BblIEpKaH 00bEM pedepara; UMEIOTCS yITy-
HIEHUSI B 0(OPMIICHUH.

OuneHka «y10BJIETBOPUTEIBLHO» — UMEIOTCS CYIIECTBEHHBIC OTCTYIICHHUS OT TpeOoBa-
HUHl K pedepupoBanuio. B yacTHOCTH: TeMa OCBeIEHA JIMIIb YaCTMUYHO; JOMYILEHb! (pakTuye-
CKHUe OIIMOKHU B CO/IEp)KaHUM pedepaTa; OTCyTCTBYIOT BHIBOIBI.

OneHka «Heyl10BJIeTBOPHTEIbHO» — TeMa pedepaTa HE PACKpbhITa, OOHAPYKHBACTCS
CYIIECTBEHHOE HETIOHMMAaHHUE MPOOJIEMBI WK pedepaTt He MPECTaBIeH BOBCE.

Juckyccus

JIMcKyccHs - OLIEHOYHBIE CPE/ICTBA, MTO3BOJIAIONINX BKIIOYUTH 00yUaIOMIUXCS B IIPOLIECC
00CyXJIEeHUSI CIOPHOTO BOIPOCA, MPOOJIEMBI U OLIEHUTh UX YMEHHE apryMEHTHPOBaTh COOCTBEH-
HYIO0 TOUYKY 3p€HMs. MO3roBoi ITYpPM OTHOCUTCSI K COBOKYITHOCTH METO/I0B I'PYIIIOBON JUCKYC-
CUU. DTO METOJ aKTUBU3ALIMK TBOPUECKOI'O MBIIIJICHUS B IpyNIe, IpU KOTOPOM MPUHUMAETCS
1106011 oTBET 00yuaroIIerocs Ha 3aJaHHbIM Borpoc. BaxkHO He AaBaTh OILIEHKY BBICKa3bIBAEMBIM
TOYKaM 3pEeHHsI cpa3y, a MPUHUMATh BCE M 3aIMCBhIBATh MHEHHE Ka)KJOT0 Ha JOCKE WJIHU JIMCTE



Oymaru. Y4acCTHUKH JOJDKHBI 3HaTh, YTO OT HUX HE TpeOyeTcsi 000CHOBaHUHN WM OOBSICHEHUN
OTBETOB.

«Mo03roBoii MITypM» MPUMEHSETCSI, YTOOBI BBISICHUTh UH(GOPMUPOBAHHOCTD U/UIH OTHO-
HIEHUE YYaCTHUKOB K ONPEICICHHOMY BOIIPOCY, a TAaKXKe [T MOMyYeHHUs 00paTHON CBS3H.

AJTOpUTM IIPOBEIEHHUS MO3TOBOTO IITYpMa 10 KaXJA0H U3 IEPEYNCIEHHBIX TEM:

1. BakanaBpsl MOTY4at0T BOPOC AJISt OOCYKIICHHSL.

2. [IpenogaBaTenp mpenjgaraeT BCEM IMOOYEPEIHO BBHICKA3aTh CBOM MBICIH 10 3TOMY IO-
BOJLY.

3. Bce npo3ByuaBiiue BbICKa3bIBaHUs MPUHUMAIOTCS 0€3 BO3PAXKEHUN U 3aIlMCHIBAIOTCS
Ha J0ocke. J{omyCcKaroTCsl yTOUHEHUs BBICKAa3bIBAaHUH, €CIIM OHU KaXKyTcs HEeACHbIMU. Myes 3amm-
ChIBa€TCA MMEHHO TaK, KaK OHa MPO3BYyYalia U3 YCT yYaCTHHKA.

4. Korma Bce uaeu M CyXJCHUS BBICKA3aHbl, HY>)KHO OBTOPUTH, KaKoe ObUIO JaHO 3aja-
HUE, U IEPEUUCIIUTD BCE, UTO 3aMHCAHO CO CIOB yUYaCTHUKOB.

5. Y4acTHHKHM MO3TOBOTO IITypMa 0000IIAIOT MO PYKOBOJICTBOM IpPENoIaBaTess Kakue,
[0 UX MHEHUIO, BBIBOJIbI MOKHO CZEJIATh U3 MOJYYUBIIUXCS PE3yIbTaTOB U KaK 3TO MOXKET ObITh
CBs3aHO ¢ TeMOM TpeHuHra. [locie 3aBepieHus «Mo3roBoil aTaku» (KOTOpasi JOJKHA 3aHUMATh
4-5 MUHYT), He0OXOIUMO OOCYAUTHh BCE BapUAHTHI OTBETOB, BHIOPATH INIABHBIE U BTOPOCTEIICH-
HBIEC.

KputepusimMu o11eHKH MOTYT OBITh aKTYaJIbHOCTh, PEIIAEMOCTh COOCTBEHHBIMU CHUIIAMH,

HOBH3HA y4yacTHs OakajgaBpa B paboTe KOJICKTUBA.

Tabnuua - JIuct oleHKH paboThl 00YYAIOLIErocsi B «MO3TOBOM IITYPME»

O0pas31oBEIif, IpH-
Kpurepuii MuHUMaNLEHBIN I/I3n0>1<eUHHLH71, pac- 3aKOH:{eHHBIf/'I, 0JI- Me}zHLIfI, JIOCTOM- OteH
OTBET «2» KPBITBIA OTBET «3» HBIIT OTBET «4» HBII TToJpaskaHus Ka
OTBET «5»
AKTyanb- IIpoGnema He [Ipob6nema packpsl- | IIpoGiema packpeita. | [Ipobmema packpsi-
HOCTb ¥ HO- PacKpbITa, OTCYT- | Ta HE MOJHOCTHIO. [IpoBenen anamms Ta MOJHOCTBIO.
BU3HA pEllie- | CTBYIOT BBIBOJBI BeiBosibl He ciena- | mpoOembl 6e3 110- [TpoBenen anamus
HUS TIpo6iie- HBI WK He 000CHO- | MOJIHUTENBHOM JIUTe- | MPOOJIEMSBI C IIPU-
MBI BaHbI patypsl. He Bce BbI- BJICYCHHUEM JIOTIOJN-
BOJIbI CAETIaHbI UIIH HUTEIbHON TuTEpa-
HE Bce 000CHOBAHBI Typbl. BbIBOIBI
000CHOBaHbI
Pemaemocts IIpencraBnsemas | IlpencraBneHHas IIpencraBnennas IIpencraBneHnas
COOCTBEHHBI- | WH(pOpMANHs HE nHpOpMALUS He nHpOpMANHUS CUCTe- | WHPOPMALUS CH-
MU CHJIAMHA aBTOpckas. Mc- CHCTEMAaTH3MpOBa- | MaTW3UpPOBaHA M I0- | CTEMATH3MPOBAHA,
TIOJTE30BAHBI Ha. Hcronp3oBanbl | ciexoBarensHa. Mc- TIOCJIE/I0BATENbHA U
ToJbKO BHemHUe | 1-2 mpodeccno- TI0JIb30BaHO Oosiee 2 | JIOTHYECKH CBsI3aHa.
WCTOYHHKH HaJIbHBIX TEPMHUHA npodeccrnonanbHbix | Mcnonp3oBano 6o-
TEPMHUHOB nee 5 npogeccro-
HaJIbHBIX TEPMHHOB
AKTHBHOCTH He ucnons3oBansl | Mcnonb3oBaHbl Hcnonw3oBaHbl UH- [Iupoko ucnons3o-
y4acTHHKa HHPOPMALIMOH- uHdopMaoHHble | (OpMAaLMOHHBIE TeX- | BaHbl HH)OpMALHU-
HBIE TEXHOJIOTHH. | TEXHOJIOTUH Ya- Hosoruu. He Oonee 2 | OHHBIE TEXHOJIOTHH.
bonee 4 ommbok | cruuHO. 3-4 omnO- | ommbOOK B npeacTaB- | OTCYTCTBYIOT
B IIpe/CTaBIIse- KU B TIpE/ICTaByIsAe- | JEHHOW MHPOPMALMU | OMHUOKH B Ipea-
Moii nHpopMaruu | Moi HHpOpMAUH CTaBJIsIEMON UH-
dopmarmn
VYcBoeHnue Hert oTBeToB Ha Tonbko OTBETHI Ha OtBetsl Ha Bonpocsl | OTBeTHI Ha BOIPO-
MaTepHana BOIIPOCHI JJIEMEHTapHbIE BO- | MOJIHBIE WM YacTUY- | Chbl MOJHBIE C IpU-
IIPOCHI HO MOJIHBIE BEJICHUEM MOsICHE-
HUH
Hrorosas oueHka

33]_13"[3 - CpCACTBO, MO3BOJIAIOMICEC OUCHHUTL YMCHHUC U HABBIKU 06yqa}0meroc51 Inpume-
HATb CTAaHAAPTHBIC MCTOABI PCIICHUA IIOCTaBJICHHOM 3aga4u C HCIIOJIb30BAHHUEM HMEIOIICHCS




WHCTPYMEHTIBHOU U (WH) JabopaTOpHOM 0a3bl, MPOBOANTH aHAIW3 TOJYYEHHOTO pe3yjbTaTa
paboTHI.

Kpurtepun oueHKH 3HAHUA 00y4yaeMbIX NPU BbINOJTHEHUM 3a1a4H.

OIIeHKa «OTJIMYHO» CTaBUTCA, €CJIN BBIIIOJIHCHBI IIOCTABJICHHBIC IICIIN pa6OTbI, CTYACHT
YeTKO U 0e3 OMOO0K OTBETHII HA BCE KOHTPOJIbHBIE BOMPOCHI.

O1eHKa «XOPOI0» CTABUTCS, €CIIH BBIMOJTHCHBI BCE 3aaHUs PaOOTHI; CTYJEHT OTBETHII
Ha BCE KOHTPOJIbHBIE BOMPOCHI C 3aMEYAHUSIMH.

OneHka «yI0BJIETBOPUTEIbHO» CTAaBUTCS, €CIIM BBIMIOJHEHBI BCE 3aJaHMsI IO 3a/a4e C
3aMEYaHUsIMH; CTYACHT OTBETHJI Ha BCE KOHTPOJIbHBIE BOIPOCHI C 3aMEYAHUSIMH.

OueHKa «HEYT0BJIE€TBOPUTEIbHO» CTABUTCS, €CIIA CTYJICHT HE BBIMTOJHUI WU BBIMOJ-
HUJI HETIPaBUJIBHO 3aJJaHus 110 3a/1a4e; CTYACHT OTBETHJI Ha KOHTPOJIbHBIE BOMPOCHI C OIIMOKAMU
HJIM HC OTBCTHUJI HA KOHTPOJIbHBIC BOITPOCHI.

TecT.

Tect — cucrema cTaHIAPTH3WPOBAHHBIX 3aJaHHM, MO3BOJIIONIAS aBTOMATH3UPOBATH
POLEAYPY U3MEPEHHS YPOBHS 3HAHUIA U YMEHUN 00ydaroIerocs.

Kpurepun oueHku 3HaHUI 00y4aeMbIX IPH NPOBECHNH TECTHPOBAHMS.

O1eHKa «OTJIMYHO» BBICTABIISIETCS] MIPU YCIOBHH MPABWIBHOTO OTBETA CTYACHTA HE Me-
Hee 4eM 85 % TeCTOBEBIX 3aJaHUM.

O1eHKa «XOPOI0» BBICTABIISIETCS TP YCJIOBUU MTPaBUIILHOTO OTBETA CTYJ/IEHTA HE MEHEE
yeM 70 % TeCcTOBBIX 3aJaHUU.

OreHKa «y/A0BJI€TBOPUTEIbHO» BHICTABJISICTCS MPU YCIOBUM MPABHIBHOTO OTBETA CTY-
neara He meHee 51 %.

OrneHKa «HeyI0BJIETBOPHUTEIbHO» BBICTABIISICTCS MPHU YCIOBUU MPaBUIBHOTO OTBETA
cTyneHta Menee yeM Ha 50 % TecTOBbIX 3aJaHUM.

Py6e:xkHasi KOHTpoOJIbHAsA padoTa - CPEJCTBO MPOBEPKH YMEHHM NMPUMEHAThH MOJy4YeH-
HbIC 3HAHUS JJIs PEIICHUS 3a7a4 ONPEaeIEHHOTO TUIIA 110 TEME WM Pa3/ieily WM MOIYJIIO0 y4ueo-
HOW JAUCLUIIIUHBI.

TpeGoBanus K copepkaHUI0 pPyOeKHOIl KOHTPOJILHOI padoThI:

OcHOBHbIE TPEOOBaHMS K COJIEPKAHUIO KOHTPOJIHOU PabOThI COCTOAT B CIIEAYIOIIEM:

—  CaMOCTOSITENIbHBIN, TBOPUECKHUI MOAXO0/ K U3JIOKEHUIO MaTepualla, YMEHHE BbIPa3UTh
COOCTBEHHOE MHEHHE TI0 U3y4aeMbIM BOIIPOCAM;

— YeTKOe, IIOCIIEAOBATEeNIbHOE, JIOTHUECKH CTPOMHOE W3JI0XKEHHE, JaKOHHYHOCTh H
TOYHOCTb (POPMYJIUPOBOK;

— HeIOIyCTHMOCTh MEXaHHMYECKOTO KOMUPOBAHMS HCIIONB3YEMBIX MaTepHalioB, 0e3
aBTOPCKOI'O OCMBICTICHUS U aHAJIN3a;

— TOATBEpXKJEHHE TEOPETHUECKUX TOJOKEHUH MNpPaKTUYEeCKMMU  MaTepuanaMu
(mpuMepaMH, CUTyalusIMHi, CTATACTUYECKUMU JTaHHBIMH, UX aHAJIHA30M);

— BU3yQNW3alMs M3IIOKEHHWsS] IyTeM CTPYKTYPHO-TpaUIecKoro TMpeAcTaBICHUS
MarepHaia (WITCTpalUM, CXeMbl, IpaduKu, TAOIULBI U Jp.);

— HaJU4Me KOHKPETHBIX U 0OOCHOBAHHBIX BBIBOJIOB.

Kpurepun oumeHkun 3HaHuii oOydamomuxcsi TPU  BbINOJHEHUM PyOekHOM
KOHTPOJIbHOI padoThI:

OneHkKa «OTJIMYHO» BBICTABISIETCS, €CIHU CTYJIEHT BBIMOJHUI paboTy 0e3 omuboK u
HEJI0YETOB, JIOMYCTHJI He O0JIee OJJHOTO HeJI0YeTa.

O1eHKa «XOPOII0», ECITU CTYACHT BHITOJHWI paboTy TOJTHOCTHIO, HO JIOMYCTHJ B HEW HE
Oonee ogHOM HErpyOOil OMIMOKK U OTHOTO HEl0UeTa, UK He 0oJiee ABYX HEJIOUETOB.

OneHKa «yI0BJIETBOPHUTEIbHO», €CIIM CTYJISHT TPABWJIGHO BBIIOJHWI HE MEHee
MOJIOBUHBI pabOTHI WK JOMYCTHII He Oosiee IBYX TpyObIX OMIMOOK, UK He Oojiee 0HOM rpyOoit
W OJHOU HErpyOOo#l OMMOKH M OJTHOTO HEI04YeTa, WM HE 00Jiee NBYX-TPEX HErpyOBIX OMIMOOK,
WIA OJHOW HerpyOoi omHMOKM M TpeX HEAO0YeTOB, WIM IMPH OTCYTCTBUU OLIMOOK, HO MpHU



HAJIUYUU YETBIPEX-TISITH HEAOUYETOB, TUIOXO 3HACT TEKCT NMPOM3BEICHUS, AOMYCKAeT UCKaKEeHHUE
(axToB.

OueHKa «HEYI0BJETBOPHTEIbHO», €CIM CTYAEHT JOMYCTHI YHCIO OLIMOOK M
HEJI0YETOB, NIPEBOCXOSIIEE HOPMY, IPU KOTOPOH MOKET OBbITh BBICTaBJIEHA OLCHKA «3», WIH
€CJIM TIPaBUIIBHO BBINOJIHIII MEHEE ITOJIOBUHBI PAOOTHL.

3ayer.

Kpurepun oneHku 3HAHUH HA 3a4yeTe
OuneHka «3a4TeHO» J0JDKHA COOTBETCTBOBAThH MapamMeTpaM JIF000M U3 MOJT0KHUTEIbHBIX OLEHOK
(«OTIMYHO», «XOPOLIO», «YJOBJIETBOPUTEILHOY), & «HE3aYTeH0» — IapaMeTpaM OLICHKU «He-
YAOBJIETBOPUTEIBHO:

OneHka «OTJHYHO» BBICTABISIETCS 00ydaromeMycs, KOTOPBbIA 00J1alaeT BCECTOPOHHU-
MU, CUCTEMaTHU3UPOBAHHBIMH U TJTyOOKMMH 3HAHUSIMH MaTepuayia y4eOHOW MpOorpamMMbl, yMEeT
CBOOOJHO BBINOJIHATH 33JjaHUs, IPETyCMOTPEHHbIE YUeOHOM MPOrpaMMOii, yCBOUI OCHOBHYIO U
03HAKOMMWJICA C JOIOJIHUTEIILHOMN JINTEPATypOl, pEKOMEHI0BaHHOM yueOHOU mporpamMmoii. Kax
MIPAaBUIIO, OLIEHKA «OTJIMYHOY» BBICTABISETCS 00Yy4aroUIeMyCsli YCBOUBILEMY B3aUMOCBSI3b OCHOB-
HBIX MOJIOKEHUHM U MOHATHHA AUCHUIUIMHBI B UX 3HAYSHHUH Ui IPUOOpETaeMOl CrielnaibHOCTH,
NPOSIBUBIIEMY TBOPYECKHE CIIOCOOHOCTH B MOHUMAaHHH, U3JI0)KEHUHU U UCTIOIB30BaHUHN YI€OHOTO
MaTepuaia, MpaBWIbHO OOOCHOBBIBAIOIIEMY MPUHSTHIC PEIICHUS, BIAACIOIIEMY Pa3HOCTOPOH-
HUMU HaBbIKAMH U IPUEMAMHU BBITIOJHEHUS IPAKTUYECKUX padoT.

OneHka «X0pouIo» BHICTABISIECTCS O0OydaromeMycs, OOHapYXHUBIIEMY ITOJHOE 3HAHUE
MaTepuana y4eOHOI mporpamMmbl, YCIEUIHO BHIIOJIHAIOMIEMY MPEAYCMOTPEHHbIE YUeOHOU MPo-
rpaMMOM 3a/laHusl, YCBOMBIIIEMY MaTepuaj OCHOBHOM JIMTEpaTyphbl, PEKOMEHIOBAaHHON y4eOHOM
nporpammoii. Kak mpaBuio, oleHKa «XOpOIIO» BBICTaBISIETCS OOyYaromIeMycsi, MOKa3aBIIeMy
CUCTEeMATU3UPOBAHHBIN XapaKTep 3HAHWN MO JUCIHHILIUHE, CIIOCOOHOMY K CaMOCTOATEIHLHOMY
MIOTIOJTHCHUIO 3HAHWH B XO0JI¢ JaJIbHEWIeH y4eOHON M MpoeCcCHOHANBHON ACSITeTbHOCTH, TIpa-
BUJIbHO IIPUMEHSIOIIEMY TEOPETUUYECKHUE MOJIOKEHHS MPU PEUICHUH NPAKTUYECKHUX BOIPOCOB U
3aja4, BJIAJCIONIeMy HEOOXOJAMMBIMU HAaBBIKAMU U MPUEMaMU BBIMIOJHEHUS MPAKTUYECKUX pa-
0oT.

OneHka «y10BJIeTBOPUTEIBHO» BBICTaBIIETCS 00yyaroImeMycs, KOTOpbIi MoKa3al 3Ha-
HHE OCHOBHOT'O Marepuajia yueOHOH mporpaMmbl B 00beMe, TOCTATOYHOM M HEOOXOIUMBIM JIJIst
JanbHelmel yueObl U mpeacTodieil paboThl MO CIEHUATbHOCTH, CIIPAaBUIICS C BBIOJIHEHUEM
3aJJaHUii, MPeTyCMOTPEHHBIX y4eOHOM MporpamMMoil, 3HakoM C OCHOBHOI JUTepaTypoil, peko-
MEH/I0BaHHOM yueOHOM mporpaMmMoil. Kak mpaBuio, oleHKa «yJOBJIETBOPUTEIbHO» BbICTABIIS-
eTcs o0yyaromeMycs, TOMyCTHBILEMY IOIPEIIHOCTH B OTBETaX Ha 3ayeTe WM BBIOJHEHUH 3a-
YETHBIX 3aJJaHui, HO 00JIaaoeMy He00X0AUMBIMU 3HAHUSAMU I0JT PYKOBOJICTBOM IpENoaaBa-
TEJS JJI1 yCTPAHEHMS 3TUX NOTPEIIHOCTEH, HapYIIAKOIIEMY MOCIEA0BATENbHOCTh B U3JI0KEHNUN
y4eOHOro MaTepuana U UCIBIThIBAIONIEMY 3aTPyAHEHUS ITPH BBITOJIHEHUH TPAKTUYECKUX PadoT.

OneHka «HeyI0BJeTBOPUTEIbHO» BBICTABISIETCS 00ydYaroIIeMycsi, HE 3HAIOIIEMYy OC-
HOBHOW 4acCTH MaTepuana y4eOHOW Mporpammsbl, JOMYCKAIOUIEMY MPUHIUIHAIbHbBIE OIIHOKH B
BBINOJIHEHUH MPEYCMOTPEHHBIX Y4eOHON MporpaMMoi 3afaHuii, HEYBEPEHHO C OOJIBIIUMHU 3a-
TPYJHEHUSIMH BBINOJIHSIOIEMY ITpaKTU4Yeckre padoTsl. Kak mpaBuio, oleHKa «HEey10BIETBOPH-
TEJIbHOY» BBICTABJISIETCSl 00yvaromeMycs, KOTOPbI He MOXKET MPOJOJDKUTh 00ydYeHUe WU MpH-
CTYHUTh K JIEATENbHOCTH MO CIEUUAIBHOCTH MO0 OKOHYAHUHM YHHUBEpCUTETa 0€3 JOMOIHUTEINb-
HBIX 3aHITUHI MO0 COOTBETCTBYIOMIEH TUCIIUIUINHE.



8 IlepevyeHb OCHOBHOI U JONMOJHUTEIbHON YyUeOHOM JIUTEPATY-
pbI

OcHoBHas yueOHas1 JIUTEpaTypa

1. Anrtonos, I'. JI. Yupapienue npoekrtamMu opranm3anuu . yueonuk / I'.J.
Antonos, O.I1. UBanoBa, B.M. Tymun. — Mockpa : UTHOPA-M, 2020. — 244 c.
— (Briciiee o0pa3oBaHue: bakanaBpuar). — DOl
10.12737/textbook 5a03fa3bd86424.97179473. - ISBN 978-5-16-013132-0. -
Texkcr : anexTponnsiid. - URL: https://znanium.com/catalog/product/1124349

2. Knasepos B.b. Ynpasnenue nmpoektamu [ DIeKTPOHHBIA pecypc] : yaeOHO-
Metoaudeckoe nocooue / B.b. KnaBepoB. — DJeKTpOH. TEKCTOBBIC JTaHHBIC. —
CaparoB: A Ilm 3Op Memua, 2018. — 142 c. — PexuMm 1ocTy-
na: http://www.iprbookshop.ru/69295.html .

3. Hukuraea, A. KO. DkoHOMHKA U yIIpaBJIeHHE MPOCKTAMH B COITMATIBHBIX
cucremax : yueOHuk / A. FO. HukuraeBa, JI. C. CkaukoBa. O. B. Heconenas ;
HOxub1ll enepanbHbIil YHUBEpCcHUTET. - PocToB-Ha-Jlony ; Taranpor : M3narens-
ctBo FOxHOTO (penepanpHOrOo yHHBepcutera, 2019. - 208 c. - ISBN 978-5-9275-
3122-6. - Tekct : AIEKTPOHHBIN. - URL:
https://znanium.com/catalog/product/1088113

JlonoiHUTEIbHAS y4eOHasl JuTepaTypa

1. YopaBnenue mpoekTaMu ¢ UCIoJb30BaHueM Microsoft Project [DnekTpon-
HBIN pecypc]: yueoHnoe nocodue / T. C. Bacroukosa, M. A. Jlepxo, H. A. Banue-
Ba, T. I1. IlyxnaueBa. — 3-e u3n. — Mocksa, CapartoB : lHTepHeT-YHUBEpCUTET
Nudopmarmonnsix Texnonoruit (MHTYUT), At Ilu Ap Meauna, 2020. — 147 c.
— Pexwum gocryma: http://www.iprbookshop.ru/89480.html. — DBC «IPRbooks»,
10 MapOJIIO

3. PribanoBa, E. A. YmpaBieHue mpoektamu : yueOHO-METOJUYECKOE MOCO-
oue / E. A. PeibanoBa. — Tomck : ToMCKHI1 rOCyJapCTBEHHBIN YHUBEPCUTET CHU-
CTEM yIIpaBieHUs U paauodnekrponuku, 2015, — 149 c. — ISBN 2227-8397. —
Tekcr : aneKkTpoHHBIA // DnexkTpoHHO-OMOMMoTeyHas cucrema [PR BOOKS :
[catit]. — URL.: http://www.iprbookshop.ru/72202.html

O I[lepeyeHb pecypcoB MH(OPMALMOHHO-TEJIEKOMMYHUKANIMOHHOM CeTH
«AHTepHeT»

IHepeyens IBC

Ne HanmenoBanue Temartuka Cchlka

1 | Znanium.com YHuBepcanbHas https://znanium.com/

2 | IPRbook YHuBepcaabHas http://www.iprbookshop.ru/
3 | O6pa3oBareIbHbII YHuBepcaabHas https://edu.kubsau.ru/



https://znanium.com/catalog/product/1124349
http://www.iprbookshop.ru/69295.html
https://znanium.com/catalog/product/1088113
http://www.iprbookshop.ru/89480.html
http://www.iprbookshop.ru/72202.html
https://znanium.com/
http://www.iprbookshop.ru/
https://edu.kubsau.ru/

| mopran Ky6Ir'AY |

IlepeyeHb HHTEPHET CANTOB:

- Ilopran  Ilpesumenta  P®.  DnexkrpoHHslii  pecypc. Pexum  gocty-
na:http://www.kremlin.ru

— Odunmanbupiii callT «Poccraray. DaeKTpoHHBIN pecype. PexxuMm nocryma:

http://www.gks.ru

— Odunmanpaenii caiit banka Poccum. 3OnextpoHHBIM pecypc. Pexxum mocrtyma:
http://www.cbr.ru

— Odwunmanpaeiii cait Muntpyaa Poccun «Jlydmme kaapoBbie MPaKTUKH B CHUCTEME
roCyJapCTBEHHOI O 151 MYHULANIAJIEHOTO YIIPaBJICHUA» (2015-2018 TOJIbl)
https://rosmintrud.ru/ministry/programms/gossluzhba/17/1

— Odunmaneueii caiit @enepaabHOr0 areHTCTBA MO YIPABICHHIO T'OCYJapCTBEHHBIM
umyIectBoM https://www.rosim.ru/activities/reestr/Stat_reestr

— O¢dunmanbheiii caift Katanor caiiToB nepruognyecKiX U3AaHNH, SJIE€KTPOHHBIC BEPCUU
ypHaios http://www.library.ru/2/catalogs/periodical/?sec=48 :

1. Bectnuk Cankr-llerepOyprckoro ynusepcutera. MeHE)KMEHT

2  MectHoe caMOympaBieHUe: OpraHu3alus, YKOHOMUKA U y4&T

3 Bompocsl rocyaapcTBEHHOTO U MYHHUIMIIATBHOTO YIPABICHUS

4  VYmopaBlieHue Meramnojiucom

— Odunmaneupiii  caiit XKypnana «lIpobnembl TeopuM W NPaKTUKU yIpasiie-
HUsD» http://www.uptp.ru

10 MeToanueckue yKkasaHusi AJs 00y4alOUIUXCH 110 OCBOCHUIO
AUCUMIITIMHBI

1. YmpaBieHue npoekramu: METOJ yKa3aHWs I BBITOJHEHUS CEMHHap-
CkMX, npaktudeckux 3anatuii / coct. E. H. Kiouko. — Kpacnonap: KyoI'AY, 2019.
- 40 C.
https://edu.kubsau.ru/file.php/119/Metodichka UP_prakt. zan 507256 v1 .PDF

2. YrpaBiieHue MPOeKTaMU: METO/. YKa3aHUsI I CAMOCTOSITEIbHON pabOThI
ooyuarormuxcst /  E. H. Knouko. — Kpacuomap: Kyol'AY, 2019. — 18 c.
https://edu.kubsau.ru/file.php/119/Metod.uk. k sam. rab. Upravlenie proektami
507255 v1 .PDF

3. YropaBieHre MpoeKTaMu: METOJ. YKa3aHUs NJIsl BBIMOJHEHUS KOHTPOIb-
HOM paboThl mis oOyvaronuxcst 3aouHoi ¢opmbl odyuenust /| E. H. Knouko. —
Kpacnonap: Ky6l'AY, 2019. — 24 C.
https://edu.kubsau.ru/file.php/119/Metod.uk. k_kontr.rab. Upravlenie proektami
507254 v1 .PDF

11 Ilepeyenr HHPOPMANMOHHBIX TEXHOJIOTHH, HCHOJb3yeMbIX NpPH
OCYIIIeCTBJIECHMH 00pa30BaTeJIbHOI0 NMpoIecca Mo AUCHUIUINHE, BKIKYas Ie-
peYeHb NMPOrPpaMMHOI0 o0ecnevYeHUs1 1 MH(POPMALMOHHBIX CIIPABOYHBIX CH-
cTemM

NudopmarimoHHbie TEXHOJIOTHH, UCTIONB3yEMbIE TIPH OCYIIECTBICHUU 00pa-
30BaTEJIbHOTO MpOIEecca MO JUCUUIUIMHE IO3BOJISIOT: O0ECHEYUTh B3aUMOJEH-


http://www.gks.ru/
https://rosmintrud.ru/ministry/programms/gossluzhba/17/1
https://www.rosim.ru/activities/reestr/Stat_reestr
http://www.library.ru/2/catalogs/periodical/?sec=48
http://www.uptp.ru/
https://edu.kubsau.ru/file.php/119/Metodichka_UP_prakt._zan_507256_v1_.PDF
https://edu.kubsau.ru/file.php/119/Metod.uk._k_sam._rab._Upravlenie_proektami_507255_v1_.PDF
https://edu.kubsau.ru/file.php/119/Metod.uk._k_sam._rab._Upravlenie_proektami_507255_v1_.PDF
https://edu.kubsau.ru/file.php/119/Metod.uk._k_kontr.rab._Upravlenie_proektami_507254_v1_.PDF
https://edu.kubsau.ru/file.php/119/Metod.uk._k_kontr.rab._Upravlenie_proektami_507254_v1_.PDF

CTBHE MEX]Jy YYaCTHHKaMHU OOpa30BaTEIBHOTO MPOIECCa, B TOM YHUCIE CHHXPOH-
HOE U (UJIM) aCHHXPOHHOE B3auMOJIeHCTBUE MOCpeacTBOM cetu «MHTepHeT»; Puk-
CHUpPOBaTh XO0JI 00Pa30BATEIBHOTO MPOLIECCa, PE3yJIbTaTOB MPOMEXKYTOYHON aTTe-
CTallMy MO JAMCIMIUIMHE U Pe3yJbTaTOB OCBOCHUSI 00pa30BaTEIIbHONU MPOTPAMMBI;
OpraHu30BaTh IMpoilecc 00pa30BaHus MyTEM BU3yaJM3allMi U3y4aeMon nHpopma-
IIUU TIOCPEJICTBOM HMCIOJIb30BaHUS MPE3CHTALMOHHBIX TEXHOJIOTHM; KOHTPOIUPO-
BaTh Pe3yJIbTaThl O0yUEHHUSI HA OCHOBE KOMITBIOTEPHOTO TECTUPOBAHUS.

11.1 lepeyensb Juuen3uonnoro IO

Ne | HaumeHoBaHue KparTkoe onucanue
1 Microsoft Windows OnepallnoHHasl CUCTEMa
2 Microsoft Office (Bximouaer Word, Excel, PowerPoint) [TakeT oQHCHBIX MPHUIOKEHUH

11.2 Ilepeyenb npogeccHOHATBHBIX 023 JAHHBIX 1 HHPOPMALMOHHBIX
CIIPABOYHBIX CHCTEM

Ne | HaumeHoBaHue TemaTuka DJIEKTPOHHBINA a/ipec

1 | Hayunas anekTpoHHas | YHUBeEpcalbHas https://elibrary.ru/
oubnmoteka eLibrary

2 | TlapanT [TpaBoBas https://www.garant.ru/

3 | Koncynpranatllmoc [TpaBoBas https://www.consultant.ru/

12 MaTepuajJibHO-TeXHUYECKOE oOecriedeHne AJsi 00y4eHusl Mo Juc-

HUIIJINHE

[InanupyemMble OMEIIEHHsI Il TPOBEACHUS BCEX BUAOB YUEOHOU JEATEIbHO-

CTH.

/i

HaunmeHoBaHue y4eOGHBIX Ipe-
METOB, KYPCOB, TUCIUIUINH
(Momyeit), MPaKTUKH, HHBIX

BUJIOB Y4eOHOH JIeTeNBHOCTH,
HPeTyCMOTPEHHBIX yueOHBIM

IUTaHOM 00pa30BaTEIBHON MPO-

rpamMMBbI

HanMeHoBaHMe MTOMENICHHUH 1151 POBEACHUSI BCEX BHIIOB yueOHOM
JeSTeTbHOCTH, PETyCMOTPEHHOW y4eOHBIM [IAHOM, B TOM YHCIIe
MOMEIICHHS JUTSl CAMOCTOSITEIbHOM PabOThI, C YKa3aHHEM TIePEeUHsI
OCHOBHOTO 000pYI0BaHUs, YICOHO-HATISIHBIX TOCOOUM
1 HCIIOJIb3YeMOT0 TIPOrPaMMHOT0 00eCIeYeHH s

Anpec (MeCTOIOJI0KEHHUE)
MMOMEILEHHUH 1 TpoBee-
HUS BCEX BUJIOB yueOHOU
JeSTeIBHOCTH, MIPETyCMOT-
pEeHHOU Y4eOHBIM TUIAaHOM (B
cilydae peann3ain o0pa3o-
BaTeNNbHOI MPOTpaMMBI B
ceTeBoi (hopMe JTOTOTHH-
TEJILHO yKa3bIBAETCS HAUMe-
HOBaHHE OPTaHU3ALNH, C
KOTOPOii 3aKJII0YEH J0TOBOP)

praBHCHI/Ie MMPpOCKTaMHU

ITomenienne Ne2 DJI, mocagounsix MecT — 100; mromags
— 129,6xB.M.; yueOHas ayAUTOPHS IS IPOBEICHHS 3aHs-
TUH JEKIMOHHOTO THIIA, 3aHATHH CEMHHAPCKOT0 THIIA, Kyp-
COBOTO TPOEKTHUPOBAHMS (BBIIOIHEHHUS KYPCOBBIX paborT),
IPYIIIOBBIX U HHIUBHIYAIbHBIX KOHCYJIBTAIMH, TEKYILETO
KOHTPOJISI ¥ TIPOMEKYTOYHOM aTTecTalny.
crienuan3upoBaHHas MeoOess (yueOHas gocka, yueOHas
MeOelb);

TEXHHYECKHE CpeJicTBA 00yUYeHus1, HabOpbI JEeMOHCTPAIIMOH-

350044, Kpacnonapckuit
Kpait, r. KpacHonap, yi.
nM. Kanunauna, 13
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HOTO 000pYyIOBaHUS M YIeOHO-HATIISIHBIX TTOCOOMi (HOYT-
OyK, TPOEKTOP, DKPaH);
nporpammuoe obecneuenne: Windows, Office.

ITomemenue Ne505 DJI, mocamounsix Mect — 30; TuIomAIbL
— 38,8kB.M.; yueOHas ayAUTOPHS JUIs IPOBEACHUS 3aHIATHI
JIEKIIMOHHOT'O THIIA, 3aHATHH CEMHHAPCKOTO TUIA, KypCOBO-
IO IPOEKTUPOBaHUS (BBIIIOJHEHUS KYPCOBBIX paboT), rpyI-
NOBBIX ¥ MHAWBUIYaJIbHBIX KOHCYIbTAlU, TEKYIEro KOH-
TPOJISL M IPOMEKYTOYHON aTTECTalUH.
cIennaTn3upoBaHHas MeOenb (yaeOHas T0cKa, yuaeOHas
Me0eIb);

TEXHHYECKHE CpeJicTBA 00yUdeHus1, HabOpbI JEMOHCTPAIINOH-
HOTO 000pYyJOBaHUS M Y4eOHO-HATJISATHBIX II0COOUH (HOYT-
OyK, IPOEKTOP, IKPaH);

nporpammuoe obecreuenue: Windows, Office;

ITomenienne Ne506 DJI, mocamounsix MecT — 30; mIomaasb
— 42,2kB.M.; yueOHast ay TUTOPHS AJIS IPOBEICHUS 3aHATHA
JIEKLOHHOT'O THIIA, 3aHATUH CEMHHAPCKOTO TUIIA, KypCOBO-
ro TMPOSKTUPOBaHUsI (BBIMOJIHEHHUS KyPCOBBIX padoT), TpyIi-
MOBBIX M MHAWBHIYaJIbHBIX KOHCYITAIN, TEKYIIETO KOH-
TPOJISL U IPOMEXKYTOYHOH aTTeCTaINH.
crienuan3upoBaHHas Me0esnb (yueOHas gocka, yueOHas
Me0erb);

TEXHHYECKHE CPeICTBA 00yUeHHMs, HAOOPBI IEMOHCTPAIIHOH-
HOTO 000pYyIOBAaHUS U y4eOHO-HATILAHBIX TIOCOOHH (HOYT-
OyK, IPOEKTOP, SKPaH);

nporpammuoe obecnieuenune: Windows, Office;

ITomemenue Ne513 DJI, mocamounsix Mect — 40; TIomaIsL
— 47kB.M.; yueOHas ayAUTOPHUS JUIsl IPOBEACHHS 3aHITHIH
JIEKIIMOHHOT'O THIIa, 3aHATHH CEMHHAPCKOTO TUIA, KYpPCOBO-
T0 IPOCKTUPOBaHUs (BBIOJIHCHHUS KypPCOBBIX padoT), TpyIl-
MOBBIX M MHAWBHIYaJIBHBIX KOHCYIbTAlUH, TEKYIIEro KOH-
TPOJISL M IPOMEKYTOYHON aTTECTALIUH.

CIUTHT-cHcTeMa — | I0T.;

crienuan3upoBaHHas Me0esnb (yueOHas gocka, yueOHas
Me0erb);

TEXHHYECKHE CPeJICTBA 00yUYeHus1, HAOOPHI JEMOHCTPALIUOH-
HOTO 000pYyI0BaHUS U y4eOHO-HATIISAHBIX TOCOOMH (HOYT-
OYK, IPOEKTOP, SKPaH);

nporpammuoe obecneuenue: Windows, Office;

TTomemenne Ne226 I'VK, mocamodnsix mect — 16; mio-
maab — 35,9kB.M.; IOMELIEHHE Il CAMOCTOSTENIbHOM pa-
OOTHI.

TEXHUYECKHE CPEACTBA O0YUCHUS

(xoMITBIOTEp TEPCOHANBHBIN — 13 mT.);

Joctyn k cetu «HTEepHETY;

JIOCTYT B 3JIEKTPOHHYIO HH(POPMAIIMOHHO-00pa30BaTEIbHY IO
Cpely YHUBEPCHUTETA,

crienuanu3upoBanHas Mebenb (yueOHas meben).
[Mporpammuoe obecneuenne: Windows, Office, cieruanu-
3UpPOBaHHOE JIUIICH3HOHHOE H CBOOOTHO PacIpOCTpaHsIeMOe
IporpaMMHOE 00eCTIeUeHHE, IPEeIyCMOTPEHHOE B paboueit
porpamme;

ITomenienne Ne511 DJI, miomans — 42,3KB.M.; ITIOMEIICHUE
JUTS XpaHEeHUS U IPOPHIIaKTHIECKOTo 00CTyKUBaHHS yueb-
HOTO 000pyIOBaHMUSI.




