AHHOTANUs padoyeld MPOrpaMMbl JUCHUTIIIMHBI
((YHpaBJ'leHI/Ie pncxaMn opraHmaunn»

Heap aucuumianHbl — «YIpaBieHUE PUCKaM OpraHU3alUn» ABIseTCS (HOpMHpPOBAHHUE Y
00y4aroluXxcsi COBPEMEHHOE HKOHOMHUYECKOE MBIIIIEHUE, NPUMEHATh H3BECTHBIE METOJIbI
anmapara g oOecriedeHHs YIpaBJICHYECKUX pelieHui, (GopmynupoBaTb U OOOCHOBBIBATH
CTpPATEruio MOBEJEHUS X03IUCTBYIOIIMNX CyOBEKTOB C YUETOM PUCKA U HEOTIPEAEIEHHOCTH.

3agaum AU CHUIITHHBI

— pa3paOoTKa U peanu3alus KOMIUIEKCAa MEp, HallpaBJIIEHHbIX Ha CHI)KEHHUE HETaTUBHOTO
BJIIMSTHUSL HEONPEEIEHHOCTH Ha JAEATEIbHOCTh OPraHU3alud 10 JAOMYCTUMBIX (IIPUEMIIEMBIX)
YPOBHEW;

— pa3paloTKa W pealu3anus KOMIUIEKCa Mep, HAIpaBJIEHHBIX Ha MH(OPMALMOHHOE U
aHATUTHYECKOE 00ECTIeYeHHNE MPOIIECCOB MPUHATHS YIIPABICHYECKUX PELICHUH U MJIAaHUPOBAHUS
JIeATEIbHOCTH OpraHU3allny;

— obecrieueHne COOTBETCTBHS CHCTEMBI YIPABICHHSI PUCKAMH OPTaHU3ALUU COCTOSHUIO
BHYTPEHHEH M BHEHIHEH Cpeibl U €€ aJeKBAaTHOCTH OPraHU3ALMOHHOW CTPYKTYpE, C y4E€TOM
HEO0OXOAMMOM aJlanTaluy K ©3MEHEHUSIM BO BHEIIIHEW U BHYTPEHHEH Cpelie;

—pa3BUTHE PUCK-KYJIBTYPbI B OPraHU3aLUU.

Tembl. OCHOBHBIE BOIIPOCHI.

Tema 1. TeopeTudyeckne aceKThbl yIPABJIEHUS PUCKAMH

1. [loHsiTHE U CYLIHOCTH PHUCKA.

2.Knaccudukanus puckos.

3.KoHuenmus pruck-MeHePKMEHTA.

Tema 2. MeToabl aHAJIN3A U OLIEHKH PHCKOB

1. MeTo «aHanu3 4yBCTBUTEIbHOCTH.

2.Metop «1epeBO peLICHUIN».

3. Metop cuieHapueB.

4.Meron Monte-Kapro.

Tema 3 Puck-MeHe)KMEHT B OPraHu3alusix peajibHOIo CeKTopa
1.ITocTpoenue cucTeMsl YIpaBIeHHUsI pUCKaMU OpraHU3aIUH.

2.ITpaBneHne KPeTUTHBIMHA U PEIHOYHBIMHA PUCKaMHU OpTraHU3aIHH.
3.YnpaBieHue puckaMu 3aMMCTBOBAHUS.

Tema 4. OpranusanuoHHasi CTPYKTYPa PUCK — MeHeIKMEHTa

1. Unnycrpus pruHaHCOBBIX yciyr. OcoOeHHOCTH (PMHAHCOBBIX HHCTUTYTOB.
2. B3auMoCBSI3b MPOIIECCOB YITPABICHHS PHCKAMHU.

Tema S. PucCK-MeHeIKMEHT B CTPAXOBBIX OPraHU3anHAX

1. OcoOGeHHOCTH PUCKOB CTPAXOBBIX OpraHU3alU.

2. HanpaBneHus: puCK-MEHEKMEHTA B CTPAXOBbIX OPraHU3aAIMIX.

Tema 6. YnpaBjieHue pMcKaMH Herocy/1apCcTBeHHbIX IEeHCHOHHBIX (DOHI0B
1. OcobenHocTH Kiaaccu(puKai puCKOB.

2. CucreMa ympaBleHHs PUCKaMH HETOCYIapCTBEHHBIX MIEHCHOHHBIX (DOHIIOB.
Tema 7. YnpasjieHue puCKaMH NaeBbIX HHBECTULHOHHBIX GOHI0B

1. OcobeHHocTH U KJIacCU(pUKALUS PUCKOB.

2. Cucrema ynpaBlIeHUs! pUCKaMH MTaeBbIX NHBECTUIIMOHHBIX (DOHIOB.

Tema 8. YnpasjieHue puckamMu npohecCuOHANbHBIX YYACTHUKOB PHIHKA IEHHBIX
oymar

1.0cobeHHoCTH U KilacCu(UKALUS PUCKOB.

2. Cucrema pUCK-MEHEKMEHTa IPO(PeCcCHOHATBHBIX YYaCTHUKOB PhIHKA IIEHHBIX Oymar.
Tema 9. YnpasjieHue puCKaMHU IJIATEKHBIX 0AHKOBCKHX KapT

1.Pucku miaTexXHbIX KapT.

2. CucreMa ynpaBJIeHUs] pUCKAaMU IIJIATEKHBIX KapT.

Tema 10. KuGeppucku: cynmiHocTh U ynpaBJieHHe



1. CymHoCTh, 0COOCHHOCTH, BUIBI KHOSPPHUCKOB.
2.YupaBiieHne KubepprcKaMHu.

O0bem JUCHUNIMHBI 4 3.€.

dopMa NPOMEKYTOYHOI0 KOHTPOJISI — DK3aMEH.



