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1 leap 1 3a7a4n 0CBOEHHSI AUCITUIIIHHBI

eabro 0CBOCHUA NUCHUTUIMHBI «CTpaTErnyecKuii MEHEIKMEHT Ha MPeINpHusi-
tusx AITK» sBasercst popMupoBaHue KOMITJIEKCa 3HaHUK 00 aHaJIM3€ COCTOSHUS U
MJIAHUPOBAHUM MEPOIPUSITUI B 00JaCTU CTPATErMYECKOr0 MEHEKMEHTA Ha MPe.i-
IPUATHSAX BCeX (POPM COOCTBEHHOCTH, B TOM YHUCJIE CTPATETHIECKOTO MEHEKMEHTA
Ha rOCYJapCTBEHHOM YPOBHE B YCJIOBUSIX IMOCTOSIHHBIX U3MECHEHU BHEIIIHEN CPEIbI,
MOJIMTUYECKOW U SKOHOMHUYECKOW CUTYalIUH.

3agauy AMCHHUIIINHDBI:

- TOJIyYCHUE 3HAHUW O METOAOJIOTUH, UHCTPYMEHTAPUU U 3JIEMEHTAX MPOEKT-
HOTO YIIPABJICHHUS, ’KU3HEHHOT'O [IUKJIA ITPOEKTA

- chopMUpOBaTh YMEHHUSI PYKOBOJUTH KOMaHJIOM, BhIpaOaThIBaTh CTpaTErUU
JUI TOCTHIKEHUS TOCTABICHHOM 11SJIU

- BBIpa0OTaTh HABBIKK YIIPaBJICHUS KOJUICKTHBAMHU.

2 IlepeyeHb MJIAHUPYEMBbIX Pe3yJIbTATOB 00y4YeHUS MO IMCHUILIAHE, CO-
OTHECEHHBIX € IVIAHUPYeMbIMH pe3yiabTaTamu ocBoenusi OIIOII BO

B pe3yabraTe ocBOeHMS AUCHMILIMHBI (opMHMPYIOTCH CiaeAyOLHe KOM-
NneTeHIun:

VYK-2 — CnocobeH ymnpaBiisiTh MPOEKTOM Ha BCEX ATamax €ro >KU3HEHHOTO
UK

VYK-3 — CniocoOeH opraHu30BbIBaTh U PYKOBOJIUTH pabOTOM KOMaH/Ibl, BbIpa-
0aThIBaTh KOMAHIHYIO CTPATETHIO JJI JOCTHXKEHHSI IOCTABIICHHOM 11€J1H;

OIIK-6 — Crioco0OeH ynpaBisiTh KOJUIEKTHBAMU M OPTaHU30BBIBATH MTPOIIECCHI
IIPOU3BOJICTBA

3 MecTo aucuuiuiaebl B cTpyktrype OIl marucrparypsl

JMucuuminHa «Ctparernuyeckuii MeHeKMEHT Ha npeanpustusx AIIK»
SBJISIETCS] TUCIMIUIMHON 6a30Boi (BapuatusHoii) yacTu OITOIT BO nmoaroroBku
oOy4aroruxcst o Hampasiernio 35.04.06 ArpouHkeHepHs, HapaBICHHOCTh
(npodunp) «INEKTPOTEXHOJIOTUU U ITEKTPOOOOPYI0BAHUE

4 O0beM auCcHUNJIMHBI (216 yacoB, 6 3aUETHBIX €AUHUIL)

. O0BeM, yacoB
Bunel yueGHoi paboThI
Ounas 3aoy4Has

KonTakTHas padora 49 25
B TOM YHCJIE:
— ay/IMTOpHAs 110 BUJaM Y4eOHbIX 3aHATHH 46 22

— JIEKIIUA 16 8

— NPaKTHYECKUE 30 14

—— BHEayJIMTOpHAs

— DK3aMEH




Bunsl yueOHOM paboThI

O0ObeM, 4yacoB

Ounas 3aounas
| CamocrosiTeibHas paGoTa 167 | 191
HTOro mo AucuUmInHe 216 216

5 Copep:xkanue Q¥ CHUNTHHBI
[To uToram uzyyaemoro Kypca cTyAeHThI (00y4aronInuecs) CIaloT 9K3aMeH.
JlucruruinHa u3y4daercs:
- B ouHOM popme: 1 kypc, 2 cemecTp;

- B 3a0uHOM hopme: 1 kypc, 2 cemecTp.

Conep:kaHue M CTPYKTYpPa IMCIHHUILIMHBI 110 04HOI (popMe 00yueHus

/o

Tema
OcHOBHbBIE BOIIPOCHI

Dopmupye-
Mble KOMIIe-
TEHINHU

Cemectp

Buabl yueOHol padoThl, BKJIKOYAsA
CAMOCTOSITEIbHYIO PaGOTy CTY/ICHTOB
U TPYAOEMKOCTh (B Yacax)

Jlexnun

[IpakTnueckue
3aHATHUS

CamocTrosiTenbHas
pabora

OcHOBBI ~ cTpaTeruye-
CKOTO  MEHEJKMEHTa
Ha PEITPUITHIIX
AIIK

1. Ctpareruueckoe
IUIAaHUPOBAHUE U
yIpaBJeHHE

2. Ilponecc crpareru-
YECKOT0 MEHEIDKMEHTA
U CTpaTernyeckoe BU-
JICHUE

YK-3
YK-2
OIIK-6

17

3aKoHOJaTeNIbHEIE OC-
HOBBI CTPATETUYECKOTO
MEHEHKMEHTA
1.HopmatuBHbIE U 3a-
KOHOJIaTEIIbHBIC AaKTHI,
dbopmupyromme mexa-
HH3M rocyzaap-
CTBEHHOTO  CTpAaTerH-
YECKOTO YIPaBIICHUS.
2. MeTtomonorus
CTPAaTETUYECKOr0 ToC-
YAapCTBEHHOTO YITPaB-
neHuss U (GOpMHUPOBa-
HUE CHCTEMBI rocyJap-
CTBEHHOTO  CTpaTeru-
YECKOr0 YIPaBJICHUS B
Poccuiickoit  denepa-
1107071

YK-3

16

Pa3zpaboTtka crpaTerun
1.Muccus, nenm, 3aga-
9K

YK-3
YK-2

20




n/n

Tema
OcHOBHBIE BOIPOCHI

TEHI U

Cemectp

Buabl yueOHoli padoThl, BKIOYAS
CaMOCTOSITEIbHYI0 PAa00Ty CTY/ICHTOB
U TPYAOEMKOCTh (B Yacax)

Jlexkuu

[IpakTnueckue
3aHATHUS

CamocrosiTenbHast
pabora

2. Crparernueckue
MEPCIEeKTUBBl  Tpe.-
TIPUSITHS

3. Crparernueckuii
MOTEHIMAT

= | MbI€ KOMIIE-

o -
= Dopmupye
oN

Bungel crpareruit
1.Tpu Buza cTpareruit
2.KoprniopaTtuHbie
CTpaTeruu
3DyHKIMOHAIIBHBIE
CTpaTeruu

YK-2
OIIK-6

19

Crparernyeckuii aHa-
3

l. NHcTpyMeHTBI
CTpaTernyecKkoro aHa-
nu3a.

2. DTaNoHHBIC
CTpaTeruu

YK-2

28

Peanusanus ctparerun
1. CymHocts 3Tamna
peanu3anuy CTpaTerun
U €ro OCHOBHBIE 331aUM
2. Jlo60upoBaHue Kak
dakTOop  peanuzanuu
cTpaTreruu

3 IIpouecc crpareru-
94EeCKOT0 MEHEDKMEHTA
U ero 0COOEHHOCTH.

YK-2
OIIK-6

19

I'moGanbHBIE  TpEH.bI
pa3BUTHS rocyaap-
CTBEHHOTO  CTpaTeru-
YEeCKOI'0 YNpaBJICHUS B
ATIK

1. TIporuosupoBanue,
TUTAHUPOBAHHUE,

2. IIporpammupoBaHue
KaK JJIEMEHTBl  TOCY-
JApCTBEHHOT'0 CTpare-
THYECKOTO  yIpaBlie-
HUS.

3. Hudposuzamus ar-
POIPOMBIIIIEHHOTO
KOMILJIEKCa

YK-3

20

Crparerun  ymnpasie-
HUSl pa3BUTHEM Opra-
HU3aLUU

1. YnpaBnenne puc-

VK-3
OIIK-6

28




d o Buabl yueOHoli padoThl, BKIOYAS
Ne Tema EZE = § CaMOCTOSITEIbHYI0 PAa00Ty CTY/ICHTOB
sz 2| 2 U TPYAOEMKOCTh (B Yacax)
/i | OCHOBHBIE BOIIPOCHI 25 3 2
S Z = O Jlexmm [Ipaktuueckue | CamocrosiTenbHas
S = 3aHATHUS pabota
KaMH{ IpeIIpUsTus
2. Kontponp 3a pea-
Iu3alMen  cTpaTeruu
3.0uenka 3¢ deKTuB-
HOCTHU CTpaTEruu
Hroro 16 | 30 167
Conep:kanue ¥ CTPYKTYpPa IMCHHUILIMHBI 110 3204HO ¢opme 00yueHust
é é E o Buabl yueOHoii paboThl, BKIKOYAA
Ne Tema = § = 5 CAMOCTOSITEIbHYIO PAaGOTy CTY/ICHTOB
S o = g U TPYAO0EMKOCTH (B yacax)
n/n | OcHOBHBIE BOIIPOCHI g = = s
= s S O Teximm ITpaktnyeckue | CamocrosTenbHAs
S g = 3aHATHS pabora
1 | 1. OcHoOBBI cTpaTeru-
YEeCKOr0 MEHEIKMEHTa
Ha IPEIIPUATHIX
ATIK
3. Crpareruueckoe VK-3
IUTAaHUPOBAaHUE u
R — YK-2 2 1 1 20
4. Ilpouecc cTpareru- OIIK-6
YECKOT0 MEHEIKMEHTA
U CTPAaTErH4yecKoe BHU-
JICHUE
2 | 3akOHOJATENIBHBIE OC-
HOBBI CTPAaTErMueCcKOro
MEHEI)KMEHTA
1. HopmaruBHbIE u
3aKOHOJATEIbHBIE aK-
TBI, dbopMmupyromme
MEXaHu3M  Trocyaap-
CTBEHHOI'O  CTpaTeru-
YECKOT'0 YIIPABIICHUS.
2. Metoponorus YK-3 2 1 I 21
CTPaTErMYeCcKoro roc-
YIapCTBEHHOTO YIPaB-
neHus M (opmupoBa-
HUE CHCTEMBbI rocyaap-
CTBEHHOI'O  CTpaTeru-
YEeCKOro YyIpaBJIeHUs B
Poccuiickoit  Penepa-
1IUU
3 | Pa3pabotka crpareruu VK-3
1.Muccuns, wenw, 3ama- | yK-2 2 1 2 24




/o

Tema
OcHoOBHBIE BOIPOCHI

NneTeHINHn

Cemectp

Buabl yueOHol padoThl, BKJIOYAS
CAMOCTOSITEIbHYI0 PA00Ty CTY/ICHTOB
U TPYAOEMKOCTh (B Yacax)

Jlexknuu

[IpakTnueckue
3aHATHUS

CamocrosiTenbHas
pabora

9
2. Crparernueckue
MEePCHEKTUBBl  TPeJ-
MPUATHS

3. Crparerudeckuii
MTOTEHIINAT

% dopmupy-
™= |eMbIe KOM-

o)

Bunsl cTparernii
1.Tpu Buna crpareruii
2.KopnopaTuBHbie
CTpaTeruu
3DyHKIIMOHAIBHBIC
CTpaTeruu

YK-2
OIIK-6

22

Crparernueckuii ana-
M3

3. UHcTpyMeHTHI
CTPaTErMuecKoro aHa-
u3a.

4. DrtanoHHbIE CTparte-
THH

YK-2

28

Peanusanus crpareruu
1. CymHocTs 3Tama
peanu3alnuu CTpaTeruu
M ero OCHOBHBIE 3aja-
qn

2. Jlo66upoBanue Kax
dakTop  peanuzanuu
CTpaTeruu

3 IIpouecc crpareru-
94eCKOT0 MEHEDKMEHTA
U ero 0COOEHHOCTH.

YK-2
OIIK-6

22

I'moGanbHBIE  TpeHABI
pa3BUTHS rocynap-
CTBEHHOI'O  CTpaTeru-
YECKOT'0 YIPABJICHUS.

4. IIporuo3upoBanue,

IJIAHUPOBAHUE,

5. IlporpammupoBanue
KaK 3JIEMEHThl TOCYy-
JAPCTBEHHOT'O CTpare-
TMYECKOr0  yIpaBile-
HUSL

YK-3

22

Crparerun  ympaBiie-
HUSA Ppa3sBUTHEM Opra-
HHU3annun

3. VYmpaBneHue puc-
KaMH¥ IPEAIPUATHAS

4. Kontposp 3a pea-

YK-3
OIIK-6

32




2, é = . Buabl yueOHoil paboThl, BKIKOYAs
No T g" § § 3] CaMOCTOSITEJILHYI0 Pa0oTy CTY/IEHTOB
- oMa S o = e U TPYI0EMKOCTbH (B 4acax)
1/t | OCHOBHBIE BOIIPOCHI 8 = 2 s
S S &) [TpakTrueckue | CamocTosITeIbHAS
S s = Jlexum
3 3aHATHUS pabota
JIU3alue  CTpaTeruu
3.0uenka 3¢ dexTus-
HOCTHU CTpaTeFI/II/I
Htoro 8 14 191
6 IlepeyeHb y4eOHO-METOAUYECKOTO 00ecrieYeHH sl JJIs CAMOCTOATEILHOM
padoThI 00Y4AKOINMXCS MO JUCHHUIJINHE

Mertoauueckue ykazaHus (J1s CaMOCTOSITEIbHON paboThI)

1.

Crparernueckuii MmeHepkMeHT Ha npeanpusatusax AIIK: meron. ykazanus

JUISl KOHTaKTHOU pabOThl ¢ 00Y4arOIIMMUCS 110 HAMpaBJICHUIO TOATr0TOBKU 35.04.06
ATpOUH)KEHEpHs, HaAIpPaBICHHOCTh «DJIEKTPOTEXHOJOTUH M 3IIEKTPOOOOpyI0Ba-

aue» / E

. A. bpurukoa Kpacuomap: KyoI'AY, 2019. 67

C.

https://edu.kubsau.ru/mod/resource/view.php?1d=7448
2. Crparermdeckuii MeHEHKMEHT Ha npeanpusatusx AITK: meTon. ykasaHus
JUISL  CaMOCTOSITCIBHOM pPabOThl OOYYaIOMIMXCS IO HAIPaBJICHUIO IIOJTOTOBKH

35.04.06 Ar

HHUCH»

/ E.

POMH)KEHEPHsI, HAMPABIEHHOCTh «DJIEKTPOTEXHOJIOTHU U 00OpyaoBa-
A. bputukosa Kpacuomap: Kyo6I'AY, 2019. 54 c.

https://edu.kubsau.ru/mod/resource/view.php?1d=7447

7 ®OH/ OLIEHOYHBIX CPEACTB JIS MPOBEACHUS MPOMEKYTOYHOM aTTecTa-

U

7.1 IlepeyeHb KOMIETEHUHUH € yKa3aHHEM J3TanoB UX GOPpMHUPOBAHHSA B
npouecce ocsoenust OIl BO

Howmep
*
cemecrTpa

Otansl GOPMHUPOBAHUS KOMIIETEHIIMN MO AUCHUILITUHAM,
IpakTuKaM B nponecce ocBoenust OI1

VYK-2 — Crioco6eH ynpaBiisiTh IPOSKTOM Ha BCEX ATaNax €ro >KM3HEHHOTO ITUKJIIA

2 51.0.06 Cmpamezuueckuii menedscmenm na npeonpusmusax AIIK
3 b1.0.07 Ouenka 3¢ (HEeKTHBHOCTH WHBECTUIIMOHHBIX MIPOEKTOB
4 b3.01BbInosHeHre U 3a1UTa BBIMTYCKHON KBATM(UKALMOHHON pabOoThI
VYK-3 — CnocobeH opraHu3oBbIBaTh U PYKOBOJAMUTH pabOTOM KOMaH[bl, BhIpaOaThIBaTh
KOMaHJHYIO CTPATEruI0 AJIsl JOCTUIKEHHSI TIOCTABJICHHOM 1I€IN
2 51.0.06 Cmpameeuueckuii menedacmenm Ha npeonpusamusx AIIK
4 b3.01BpImonaHenye 1 3amuTa BhITYCKHOM KBATH()UKAIIMOHHON paboThI

OIIK-6 — CnocoOeH ympaBisATh KOJJIEKTMBAMU M OPraHM30BbIBATh MPOLECCHl MPOM3-

BOJICTBA
2 51.0.06 Cmpamezuueckuii menedscmenm na npeonpusmusax AIIK
4 b52.0.01.03(11) Ilpenaunmomuas nmpakTuka
4 b3.01BrInosHeHre U 3a1UTa BBITYCKHON KBATH()UKALMOHHOW pabOoThI




7.2 Onucanue moka3zatesjed M KpUTepHeB OLCHMBAHUSA KOMIIETEHUMA HA
a3JIMYHBIX ITANAX UX (POPMUPOBAHUS, ONTMCAHUE IIKAJIbI OLICHHBAHUSA

YpoBeHb OCBOEHUS

[Inanupyemsle

YAOBJICTBO- OuneHouHoe
PE3YJILTATE OCBO- | HEY/IOBIIE- PHUTENBHO XOPOILO OTIMYHO CPEJICTBO
CHUA KOMUICTCHIIH | TBOPHTEIIE- (moporo- (cpenuuii) (BBICOKHIN)

Ho BBII)

YK-2 — CriocoOGeH ynpaBiisiTh TPOSKTOM Ha BCEX 3Tarax €ro XU3HEHHOTO IHKJIA
3HaTh: CryneHt YpoBeHb CryneHr ot- Crynenr cBo- | lokmnazg
—  mocnenoBa- | IOMyCKaeT | CTyJeHTa HOCHUTEJILHO 001HO opueH- | (3HAHUS,
TEJIbHOCTh IIAroB | 3HAYUTENIb- | HEJIOCTATOY- | IOJHO OpHU- TUPYETCS B yYMEHUS)
JUISL JIOCTHIKEHMS | HbIC OIIMO- | HO BBICOK. EHTUPYETCA B | MaTepualie u
pesyiabraTa Jes- | KU M o0Ha- | JlomyckaloT- | MaTepuale | oTBeyaer 0e3 | KeHc-
TEIbHOCTH; pYyXHBaeT Csl OMOKYU M | OTBEYaeT 0e3 | 3aTpyJHEHUWH. | 3a/laHue
— BO3MOYKHBIE JIUIIb 3arpynHeHus | 3atpyaHenuit | CrocoOeH kK (3HaHWuA,
myTH (aJIrOpuUT- HAYAJBHYIO | TIPH U3JI0- IIPH KOHTPO- | BBIIIOJIHCHUIO | YMEHUS,
MbI) BHEJIPEHHUs B | CTCIICHb JKCHHH MaTe | JIe 3HAHHMH. CJIOKHBIX 3a- | HaBBIKH)
MPaKTUKY pe- OpHCHTANH Homyckaer JaHWi, I10-
3yNIbTAaTOB NpOEK- | B Marepua- HE3HAYU- cTaHOBKe 11e- | TBopyeckoe
Ta (I/IJ’II/I ocy- JIC TCIIBHOC KO- JIed u BI>I60pe 3alaHUuC
LIECTBIIIET €ro JINYECTBO nyTel ux pe- | (yMeHus,
BHEJIPCHHE). omnooK. anu3anuu HAaBBIKH )
VYMerTh: CnocobeH K
— (bopMI/IpOBaTb BBITIOJIHEHUTIO TECT
maH-rpaduK  pe- CJIO’KHBIX 3a- (3HaHWMA,
aM3aIMd  TPOEK- JTaHUH YMEHHSI,
Ta B LEIOM H HaBBIKH )
MJaH  KOHTPOJIS
€ro BBITIOJIHEHHS. Py6exnas
Bnagers: KOHTPOJIb-
— HaBBIKAMU Has pabora
pa3pabOTKH KOH- (Ilﬂvﬂ 3a04-
LTI [TPOEKTA HOi (popMBI
B paMKax 0003Ha- 00y4eHM)
YeHHOU Tpoliie- (3HaHwmsl,
MBI, GOpMyIUPYS YMEHHUST)

LeJIb, 331a4H, aK-
TyaJIbHOCTb, 3Ha-
YUMOCTbh (Hay4-
HYI0, IpaKTHU4e-
CKYI0, METO/INYe-
CKYIO ¥ MIHYIO B
3aBHCHUMOCTH OT
TUIIA IPOEKTA),
OXKH/laeMble pe-
3yJbTaThl,

VK-3 — CnocobeHn

HYIO CTPATCIrUuto JJIs1 DOCTHIKCHUS

OpraHU30BBIBATh U PYKOBOJIUTH PabOTOM KOMaH/bI, BEIpAOAThIBATh KOMaH/I-
IIOCTaBJIICHHOMU IICJIN

3HaTh:
— BapHaHTbl pe-

CtyneHnt
JIOTTyCKaeT

YpoBeHb
CTYJICHTa

CryneHr ot-
HOCHUTEILHO

CryneHr cBo-
00HO OpHeH-

Joxnan
(3HaHUS,




YpoBeHb OCBOEHHUS

[Inanupyembie

YAOBJICTBO- OneHouHOE
PE3YNILTATEL OCBO- | HEYZOBJIC- PHTEIILHO XOPOIIIO OTJINYHO CPENCTBO
CHIA KOMITETCHLMHA | TBOPHTEIL- (moporo- (cpennuii) (BBICOKMIN)

Ho BBII)

LIEHUs  II0CTaB- | 3HAYUTEIb- | HEJIOCTATOY- | MOJHO OpH- TUpYyeTCA B YMEHUS)
JICHHOH po- | HbIe OIMO- | HO BBICOK. SHTUPYETCS B | MaTepHuale u
OneMHON cuTya- | KU M 00Ha- | [lomyckaroT- | marepuane U | oTBevaer 06e3 | Keiic-
LMK HAa OCHOBE | PYXKHUBAET csl OIIMOKHM M | OTBeyaeT 0e3 | 3aTpyJHEHUU. | 3aJlaHHe
JIOCTYIHBIX  HC- | JHILIb 3arpyaHeHus | 3aTpyaHeHuil | CrocoOeH k (3HaHu1,
TOYHHUKOB WH- | HAYaJIBHYIO | TIPH H3JI0- [P KOHTPO- | BBIMIOJHEHUIO | yMEHUS,
¢bopmanuu. CTEINEeHb KEHUU Ma- Jie 3HaHuM. CJIOKHBIX 3a- | HaBBIKN)
YMeTs: OpUEHTAlWM | TEpUAIIA Homyckaer JTaHW#, TO-
—  aHamM3upo- | B MaTepua- HEe3Hauu- cTaHoBKe 1ie- | TBopueckoe
BaTb  MpoOsieM- | JI€ TEJIbHOE KO- | JIel U BbIOOpE | 3aJaHue
HYIO  CHUTYyalHUIO JIMYECTBO nyTel ux pe- | (yMeHus,
KaK CHCTEMY, BbI- OIINOOK. aNn3aluu HaBBIKH)
SBIIASL €€ COCTaB- Croco6eH k
JSIOMIAE U CBSI3U BBITIOJTHEHUIO TECT
MEX]y HUMH. CJIO’KHBIX 3a- (3HaHus,
Biagers: JaHUu1 YMEHUS,
— HaBbIKAMU HaBBIKH)
pa3paboTku cTpa-
TETUH  JOCTUXKE- PyOexHas
HUS  TIOCTaBJIEH- KOHTPOJIb-
HOM LIeJM Kak Mo- Hasi pabora
CJIe/I0BaTENb- (ma  3aou-
HOCTb 111aros, HOU (opMBbI
IpeIBUIS pe- oOyueHus)
3yJIbTaT Ka)JIOTro (3HaHu4,
U3 HUX U OLICHU- YMEHHS])

Basg WX BIIMSHUC
Ha BHEIITHEE
OKpY)XEHHE IIjIa-
HUpPYEMOU  Jed-
TEILHOCTH M Ha
B3aMOOTHOIIIE-
HHUS YYaCTHUKOB
3TON JIeATEIBHO-
CcTH

OIIK-6 —. Croco0e

H YIIPABJIATH KOJUICKTUBAMU U

OpPraHu30BbLIBATH IMTPOLCCCHI ITPONU3BOACTBA

3HAaTB:

— CIIOCOOBI
oTpeieTIeHUs 3a-
Jla4 repcoHana
CTPYKTYPHOTO
noApa3aAesieHus,
HUCXOIA U3 IIenen
U CTpaTeruu op-
TaHU3allUH.
VYMeTh:

Crynent
JIOTyCKaeT
3HAYNTEIb-
HBIE OILIHO-
KU 1 00Ha-
pYyXXHBaeT
JIUIIb
HAYaIbHYIO
CTENEHD
OpHUCHTAIIUU

YpoBeHb
CTYJIEHTa
HEJI0CTaTOY-
HO BBICOK.
Honyckarot-
CsI OIIMOKH U
3aTPyAHCHUS
P U3JI0-
JKCHHH Ma-
Tepuana

CryneHr ot-
HOCHUTEIFHO
TIOJTHO OPH-
SHTHPYETCS B
Marepuaie u
oTBeuaeT 6e3
3aTpyIHEHUI
IPH KOHTPO-
JIe 3HAHWM.
Homyckaer

CryneHt cBo-
001HO OpHeH-
THPYETCS B
MaTepuaie u
oTBeuaeT 0e3
3aTpyAHECHUM.
Crioco6eH k
BBITIOJTHEHUTO
CJIOXHBIX 3a-
JaHUi, 110-

Joxnan
(3HaHUS,

YMEHHS])

Keiic-

3aJaHue
(3HaHUA,
YMEHHSI,
HAaBBIKH )
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YpoBeHb OCBOEHHUS
[Inanupyembie

YAOBIICTBO- OueHouHoe
PE3YJIbTATHI OCBO- | HEYIOBIIC- PHUTEIBHO XOPOIIIO OTIIUYHO CPE/ICTBO
CHIA KOMIETCHIMHA | TBOPHTEI- (moporo- (cpennwii) (BBICOKUIA)

Ho BBII)

— paborath C | B MaTepua- HE3Hayu- cTaHoBKe 1ie- | TBopueckoe
nH(OPMALINOH- ae TEJIbHOE KO- | JIEW U BbIOOpE | 3aJaHue
HBIMU CHCTEMaMH JIMYECTBO nyTteit ux pe- | (yMeHwus,
u 0azaMu JTaHHBIX OLINOOK. aNn3anuu HABBIKH)
o BOITPOCaM Crioco6eH K
yIpaBJIeHUs Tep- BBITTOJIHEHUIO TECT
COHAJIOM. CJIOKHBIX 3a- (3HaHMUA,
Bnaners: TaHUH YMEHUS,
— MeToJaMu HaBBIKH)
yIpaBJIeHUs
MEXJINYHOCTHBI- PyOexHas
MU OTHOLIECHUS- KOHTPOJIb-
MU, GOpMUpPOBa- Hasi pabora
HUS KOMaH[, pa3- (m1st  3a04-
BUTHS JIUJIEPCTBA HOHI (hopmbl
U MCTIOJIHUTEb- 00y4YeHHs)
HOCTH, BBISBJIC- (3HaHWuA,
HUS TaJaHTOB, YMEHUS)
OTIpeIeIICHUS
YJOBJIETBOPEHHO-
CTH pabOTOM.

7.3 TunoBble KOHTPOJIbHbIC 32IaHUSI WM UHbIE MATEepPHAJIbl, HEO0OXO0IH-

Mble VISl OLCHKHM 3HAHUM, YMEHHM, HABBIKOB U ONbITA JeATEJbHOCTH, XapakK-
TEPU3YIOLIMX ITalbl (POPMHPOBAHUS KOMIIETEHIUI B MpoLecce 0CBOCHUsS 00-
pa3oBaTeJbHOM POrPaMMbl

Tembl 10KJIa10B

1. IlonsTHE CTpaTErN4eCKOro MEHEAKMEHTA U €r0 POJIb

2. Crparerndeckoe caMOOIpeIeIeHUe OpraHu3aun

3. CrpaTterndyeckoe BUJIEHUE PYKOBOIUTEIS

4. CucreMa HEHHOCTEN OpraHu3aluu

5. Muccus u connanbHble 0053aTeNbCTBA OpraHU3aluu

6. AHANIUTHUKO-IIPOrHOCTHYECKOE 00ECIIeUeHNEe CTPATErnueCcKOro MIaHUuPOBAHUS

7. HopMaTUBHO-IIpaBOBBIE aKThl TOCYAAPCTBEHHOIO CTPATETUYECKOTO 3HAUEHUS

8. ®enepanpHbii 3ak0H PO «O cTparernyeckoM IiIaHupOBaHUN»

9. Ocobennoctu pa3pabOTKH HOPMATUBHBIX JTOKYMEHTOB CTPATETHYECKOTO Pa3BUTHUS

10. Crparerus pazsutust AIIK. Ee 3naueHue B rocy1apcTBEeHHOM Maciitade

11. IIxona qu3aitHa (mpoekTupoBaHus): (HOPMUPOBAHHUE CTPATETHH KaK MPOIECC OCMBbIC-
JeHUS

12. IlIxona mianupoBaHus: (GOpMUPOBAHHE CTPATETUHU KaK GOPMaIbHBIN MpoLece

13. [lIxosa mo3unMoOHUpoBaHus: (POPMUPOBAHUE CTPATETUU KaK aHATUTHYECKHI TPOIECC

14. llIxona oOyueHust: popMupoBaHHE CTPATETUH KaK pa3BUBAIOIIHUICS poIIece

15. KorautuBHas mkoja: GOpMUPOBAHHUE CTPATETHH KaK MEHTAIBHBIN MTPOIIECC

11



16
17

18.
19.

20.
21.
22.
23.
24.
25.
26.

. I'ypy crpaternueckoro meHemxmenTa — K. Duaproc

. I'ypy crparernueckoro menemxkmenta — M. Aucodd

Crparerust OrpaHUYEHHOIO POCTa (CTPATEruu CTA0MIU3ALIH).

CerMeHTanus ppIHKA: TEKYIEE COCTOSHHE U CTPATETMYECKUE U3MEHEHUS CTPYKTYpbI
norpeouTenei

Bxonnble Gapbepsl B OTpaciu

[TpoayKTOBBII MOPTQENb U METOBI €r0 aHAIN3a. AHAIHU3 MPOJTYKTOBOU CTPATETHH
SWOT-ananu3 kak 0a30BbIli HHCTPYMEHT CTPATErHYECKUX MCCIICIOBAHUM

PEST- ananu3 B mpolecce U3y4yeHus: MaKpOOKPYKEHHsI OpraHu3aluu

Marpunia BKI' pu noprdensHoM aHanmu3ze

Konuenuwms 5 cun M. Iloprepa

@DakTophl, ONPECIISIONINE BHIOOP CTpAaTeruy OpraHU3alui (PUCK, MPEIIIeCTBYIOIIUI

OTBIT W JOCTUTHYTBIC PE3YNbTAThl PeaTu3allii CTPATErHH, KOH(PIUKT WHTEPECOB COOCTBEHHHU-
KOB/aKIIMOHEPOB U MEHEKMEHTA, (DaKTOp BPEMEHH U T.I1.)

27.
28.
29.
30.
31.
32.
33.
34.
35.
36.
37.

38

MotuBanus nepcoHaia

[IpynurHBl BOSHUKHOBEHUS CONIPOTUBIICHUS U3MEHEHUSIM

XapakTepucTuKa UHANBUAYAIbHOTO ¥ TPYNIIOBOTO CONPOTUBIICHUS
PykoBoacTBO nporieccoM BHECEHUSI KOPPEKTHUBOB

[IporHo3upoBaHue B CHCTEME CTPATETMYECKOT0 YIIPABICHUS

[InanupoBaHue Ha OCHOBE ITPOTHO30B

[TporpammupoBanue kak 3 HeKTUBHBI HHCTPYMEHT B pa3padOTKe CTpaTEerHu
[Ikomna BnacTu: GopMUPOBAHUE CTPATETUU KaK MPOIIECC BEJCHUS MIEPEroBOPOB
OtpacieBbie BO3MOKHOCTH U YTPO3bl Ui JUBEPCUPUIIMPOBAHHBIX OpraHU3aluil
Ikona npeanpuHUMATENHCTBA: (OPMUPOBAHUE CTPATETHH KaK MPOIECC MPEABHUICHUS
[Ikona KyapTyphl: POPMHPOBAHUE CTPATETHU KaK KOJJICKTHBHBIH MTPOIece

. [IIxoma BHEHIHEH CpCabl: (I)OpMI/IpOBaHI/Ie CTPAaTCTUU KakK MOI[epHI/BaI_[I/IOHHHﬁ Imponecc.
39.
40.

3HaueHue OPraHNU3allMOHHON KYJIbTYphI IJISl peaan3aluu CTpaTeruu
@DaKkTOpbl MakKpo- M Me30- Cpellbl OpraHM3alluH, BIUSIOMIKE Ha (HOpMUpPOBaHHE

CTpaTeruy U ee cTpaTernyeckuii BbIOOp

TeMaTHKa J0KJIAA0B JJI5 BbINOJHEHHS CAMOCTOSTEILHOMH KOHTpOJ’alyCMOifI paﬁoTbI:

1.
2.
3.
4.
5.

CyTb pa3paboOTKy U peaau3aly CTpaTeruil KOMIaHUU U (pUPMBI

3aaya MEeHepKepa 1Mo CO3AaHMIO U pealli3alliy CTPAaTeruii KOMIIAHUU U (PUPMBI
VYmpasieHne nUKiIaMu pa3BUTHs TOBapa

JlepeBo NpUHATHS peleHni

Marpuupsl aHanu3za JUBepCH(PHUIMPOBAHHBIX KoMOaHWU. Pa3paboTka kopropaTuBHON

CTpaTeruu

6.
7.
8.
9.
3pENOCTH

10.
11.

PBIHKaX

12.
13.
14.
15.
16.
17.
18.

CTpaTCFHH ,Z[I/IBCpCI/I(I)I/IKaI_II/II/I B CBA3AHHBIX OTpaCiigX

CTpaTel"I/II/I JII/IBepCI/I(i)I/IKaHI/II/I B HCCBA3AHHBIX OTpACIAX

I[I/IBCpCI/I(bI/IKaI_[I/IH U CTPAaTCruu JIMKBUAAIUN Ou3Heca

CTpaTel"I/II/I IJI1 KOHKYPCHIWH B HOBBIX OTPACIIAX W OTpaC/IAX, HAXOAAIINUXCA B CTaAUN

Crpateruu ans ¢pupm, JeCTBYIONIIUX B OTPACSAX CTarHALMU U Clajia
Crparerun aisi KOHKYPEHIMH B pa3ApOOJIEHHBIX OTpacisfiX M Ha MEXIyHapOJIHBIX

Crpareruu B pazapoOJeHHbBIX OTPACIIX

Crpareruu Ha MEXIYHApPOIHBIX PBIHKAX

Crpareruu 1 KOHKYpEHTHbIE IPEUMYILECTBA B AUBEPCUPHUIIMPOBAHHBIX KOMIAHUIX
OCHOBHBIE YepThI CTPATEruil BEPTUKAIBHON UHTETPALUH

Hcnonb30BaHHEe MAPKETUHIOBOM CTPATETUU B CTPATETMUYECKOM MEHEIKMEHTE
KoprniopaTtusHble cTpaTternu auBepcuukanuu

CyTb KOPIIOpAaTUBHOM CTpaTEeruu AUBEPCHPHUKALINN
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19.
20.
21.
22.

HeoGxoaumocTh 1 HampaBieHus AuBepcudukanys. BxoxieHne B HOBBII Ou3zHec
OneHka KOHKYpEHTHOT'O cTaTyca

Crparerus u KOHKYpPEHTHOE MPEUMYILECTBO KOMITAHUU

Kak xommanus MOXET 3aBOEBBIBATh U YAEPKUBATH KOHKYPEHTHOE MPEUMYIIECTBO?

OcHoBHBIE TUTIBI cTpaTeruil. [10X0/bI IO CO3/1aHNI0 KOHKYPEHTHOTO MPEUMYIIECTBA M 00OPOHH-
TEJbHBIX MEPOIIPUATHH 110 €T0 YACPKAHUIO

23.
24.
25.
26.

Martpuiia «pocT peIHKA/TIPUBIEKATEIBHOCTh B KOHKYPEHITHI

OO011iee 1 onepaTuBHOE OKPY>KEHHUE OpraHU3aI[UN

BapuaHThl cTpaTernueckoro COCTOSIHUS KOMIIAaHUN

Crpaterun nuBepcudukanuu. KoMOMHUpOBaHHBIE CTpaTeruud AUBEpCUBUKALINU.

Crparernyeckuii aHaJiu3 AUBEPCUPUIMPOBAHHBIX KOMITAHUI

27.
28.
29.
30.
31.
32.
33.

Ornpenenenne TeKylen cTpaTerui KOMIaHUuU

Onenka auBepcu(pUIIMPOBAHHOTO OPTQENSI ¢ UCMIOIB30BAHUEM MAaTPUYHOTO aHAIH3a
OueHka IpOCTPaHCTBEHHOTO MOJIOKEHUSI OPTaHU3ALMKU B CUCTEME KOOPIUHAT

Onenka 3¢ (hEeKTUBHOCTH TEKYIICH CTPaTeTuu MapKETHHTA OPTaHU3AIHN

Puck crparerun y3koii cienuanu3anui. ApryMeHTHI B OJICPKKY JUBEPCUPUKALINN
CpaBHEHHE TPUBJICKATEIHLHOCTH OTPACIEH U CUJI XO3IMCTBEHHBIX MOAPA3ACICHUMA
CrpaTernyeckue COOTBETCTBHS OM3HECOB OpPraHU3allii U BOZMOKHOCTH MX HCIOJIB30-

BaHUs JId YCUJICHHUA CTpaTeFH‘ICCKOﬁ MMO3UIMK OpraHu3aluun

34.
35.
36.
37.
38.
39.
40.
41.
42.
43.

N300pa3uth cxeMaTHYHO METOJ CTPATErnYecKoro aHaiausa «JlepeBo memnei».

[Ikona koH(Urypanuu: GOPMUPOBAHUE CTPATEIHH KaK MPOIECC TpaHChOopMauu
VYipaBneHue KpU3UCHOU CUTYyallueN

I'ypy crparernueckoro menemxmenra — M. Iloprep

['ypy ctpaTernueckoro MmenemxmenTa — I'. Munnbepr

I'ypy crparernueckoro menemxmenTa — I'. Xomen

KopropaTUBHOCTb U CTpaTeruu pecTpyKTypH3aluu nopTdens

MHoroHalnyoHanbHblE CTpAaTeruu AUBEpCUPUKALIIU

KomOunupoBanue auBepcupumpoBaHHBIX CTpATETHil

O} PexTUBHOCTH 1IECHOBOM MOJUTHKHU, CUCTEMbI IPOABUKEHUSI U pacIipe/ielIeHHs TOBa-

POB U yCIIyT

44.
45.
46.
47.
48.
49.
50.

Onenka 3¢ (eKTUBHOCTH CTPATETUUYECKOTO YIPaBIEHUS B OpraHU3aluu
dopmanusanus cTpaTernyeckoil nHdopmarum

OreHKa CTpaTeru4eckoi TuOKocTu

CuHeprusm U BHYTPEHHSS B3aUMOCBSA3b

Bueskonomuueckue GakTopsl 3p(HEKTUBHOCTH CTPATETUH OpPTaHU3alluu
VYmpaBieHne CTpaTerHueCKUMU PUCKaMH B OPTaHU3aLNN: IEIH U METOBI

O011iee coaepkaHue CTPATErMYECKOro YIPaBJIEHUs B TOCYIapCTBEHHOM MacIiTale.

Keiic-3ananue

Ipumepul xetic-3a0anutl

OObyuaromuecs MOAECTUPYIOT U 3alllMIIAIOT Mepe] TPYINoil KOHKPETHBIE CUTYAI[UH 110 clie-
JYIOIIAM TTPOOJIEMHBIM aCTIeKTaM:

1. AHanu3 MOKYMEHTOB cTparermdeckoro 3HadeHus (CTyaeHT m3ydaeT JOKYMEHTHl Poc-
culickoil denepalniv, OTHOCSIIMECS K CTPATETUYECKUM I1aHaM pa3Butus. [Ipencrasiser ananus
B YaCTH OIpeJAeNICHUs MPUHIIMIIOB, LieJernoiaralus, 3a1ad cTpaTernyeckoro ympasienus B Poc-
CUH, CyObEKTHO-O0BEKTHOTO COCTaBA)

2. CocraBneHue CHCTEMBI CTpaTerunieckoro ynpasieHus B Poccuiickoit @enepannn. Cry-
JICHT BBISIBIIIET BCE YPOBHHU YIIPABJIEHUS U DJIEMEHTHI CUCTEMBI CTPATETUYECKOTO YIIPaBIEHUs, KO-
TOPBIE TIPEICTABIISIET CXEMAaTUYHO B BUJIE CTPYKTYPBI

3. Pa3zpaborka marpuisl Boston Consulting Group (BKI'). M3y4nB 6a30Bble KOMITOHEHTBI
kiaccuueckor Marpunibl BKI', cTyneHT mpuMeHseT 1aHHyI0 MaTpUIly K BEIOpaHHOW OpTraHHU3alluH,
UCTIOJIB3Ys TEXHOJIOTHH TIO €€ pa3pabdoTKe.
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4. ®opmupoanue marpuilsl General Electric (McKinsey). M3yunB 6a30Bble KOMITOHEHTBI
Kkiaccuueckord marpuiibl McKinsey, BBISBUTE OCOOCHHOCTH B CBOEH OpraHM3alliy MpH peayin3a-
LMY CTpaTeruu

5. Pa3zpabotka matpuibl «Ku3HeHHBIN HUKI-cTpaTerusy». CTyaeHT Ha 06a3e TaHHBIX Ompe-
JIeJICHHOM OpraHu3alliy BBISIBJISIET CTpaTernueckue 30HblI Xo3sicTBoBanus (CX3) olleHUBaeT Npu-
BJICKATEJIBHOCTh 3THUX 30H.

OneHka KOHKYpEHTHOTO cTaTyca.

6. OcoOEHHOCTH OLIEHKHU TOCYAAapCTBEHHOI0 CTPAaTerMyeckoro ympasieHus Pa3pabotka
CTpaTeruy pa3BUTHS OpraHU3aluyu (COBEPIIEHCTBOBAHUE CTPATETMYECKOIO YIPaBIICHUS OpPraHu-
3aruein)

7. Keitc-3ananue «KenraBp»

Bl sBisierech coOcTBeHHUKOM (upMbl «KeHTaBp» 10O IPOM3BOJCTBY KOMIIbIOTEPOB. B
mrate Gupmbl — 200 yenoBek. OObeM BbITycKaeMoil nMpoayKuuu — 10 THIC.KOMIBIOTEPOB B TO/I.
Bamra ¢upma omymiaer xecTkyro KOHKYPEHIHI0, 0OJHaKo Bbl HacTpoeHbl MOOEUTh CONEPHUKOB.
Y Bac ecTb 4eTKas KOHE4YHas LEb.

Kouneunas yenw:

Bapuant A

®upma «KenrtaBp» uepe3 1ron

Bbl cobcTBEeHHUK (pUPMBI, TPOAYKIIHUS KOTOPOH MoJib3yeTcs cripocoM. O0bEM peanu3anuu
— 12 TBIC.KOMIIBIOTEPOB B roJl. Bbl JOCTUIIM 3TUX PE3yNbTATOB 3a cYET OAHKPOTCTBA HEKOTOPBIX
KOHKYPEHTOB U YAauHBbIX MapKETUHI'OBBIX J1eHCTBUI. BpIOpaB 3Ty 11€b, YKaKUTE 5 TPUHLIUIIOB.

Bapuanr b

®upma «Kenrtasp» uepes 5 ser

Bbl coOCTBEHHUK (UPMBI 110 MPOU3BOJCTBY KOMIIBIOTEPOB, KOTOPBIE MOJIB3YOTCS MOBBI-
HIEHHBIM cripocoM. O0beM peaTn30BaHHON NPOMYKIMH AOCTUT 226 ThIC.WT. B ToA. OTKpHITO 2
KpynHbIX ¢uinuana B Poccun u [Monbie. Yenex TOCTUTHYT 3a CUeT MPUMEHEHUSI HOBBIX TEXHOJIO-
ruil. BelOpaB 3Ty 11en1b, yKaxuTe 8 IPUHLIHUIIOB.

Bapuanr B

®upma «Kenrasp» uepes 15 ner.

Bbl coOcTBeHHUK (UpPMBI, OJHON M3 BeAylMX B oTpaciu. ExeromHo mpousBogurcs 6,2
MJTH.KOMITbIOTEpOB. Puinanel OTKpbITEL B 60 cTpaHax Mupa. @upma JOCTUIIIA ycIlexa 3a CUeT
IIPUMEHEHNS COBPEMEHHEHIINX TEXHOJIOIMM, HOBBIX OTKPBITHI, TPAMOTHBIX METOJOB YIpaBJile-
Hus. BeiOpaB 3Ty 1enp, ykaxkure 12 npuHIUIOB.

Ipunyunsr docmudicenuss KOHEUHbIX Yeael:

1. JItoObIM ciocoOoM o0ecrieunBaTh NOTpeOuTENeH ToBapamMH.

2. Pa3pabaThiBaTh HOBBIE U JIyUllIE€ TOBAPhI, HE CMOTPS HA 3HAYUTENIbHbIE 3aTPaThl BpeMe-
HU U CPE/CTB.

3. JlaBaTh BO3MOXHOCTh MEHEIKEPAM CaMOCTOSATEIHHO MPUHUMATh PELLICHUSI.

4. Bectu cebs ¢ I10JIbMU TakK, Kak Bl Obl X0Tenu, 4ToObI noctynanu ¢ Bamu.

5. CoxpaHsTh CTaOMIIbHBIE LIETTH, J1aXKe MPH KECTKON KOHKYPEHIUH.

6. OueHnBaTh JIt0/IeN 3a IPOAOKUTEIBHBIN IPOMEKYTOK BPEMEHHU.

7. He GecriokouThCS O Pa3BUTHH CIYXKAIIUX, TTOKa BBl He pemmnTe cOOCTBEHHBIC 3aaHUs
Wiy noka Bamia ¢pupma He HabepeT «HYKHBIX 000POTOBY.

8. Co3naBath caMoympasisieMble pabodrie TPyIIbl, HOTOMY YTO 3TO MPUBOJUT K MOBBIIIE-
HUIO MOPAJIbHOI'O COCTOSTHUS.

9. BbITh KECTKMM TPUBEPKEHLIEM JOJITOCPOYHBIX IJIAaHOB, HE oOpalias BHHMaHUS Ha
KECTKYIO KOHKYPEHIIUIO.

10. ITerTaThes 3apabaTbiBaTh Ha OBICTPOM paclpogake MPOAYKIIMH Oyiarogaps yAaqHOU
peKiame.

11. JlocTurarh OBICTPBIX IIE€JICH HAMIEPEKOP BCEMY, €CJIM 3TO MPUBOJIUT K MOJTYICHUIO TIPH-
OBLITH.
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12. Co3nath Takoe OOCHyXHBaHHE MOTPEOUTENCH, KOTOPOE MOPOXKIAN0 Obl MOBTOPHBIN
OusHec.

13. CtumynupoBaTh JIFOJICH K MMOUCKY CITOCO00B Ooiiee 3 heKTUBHOM pabOTHI.

14. Vicnosib30BaTh CBOEBPEMEHHYIO Harpauy.

15. OnpenenuTh HECKOJIBKO KITFOUEBBIX ACMEKTOB, HAOOJIee BAXKHBIX AJIs JOJITOCPOUHOTO
ycrexa.

16. PerynsipHo MOJIEpHU3UPOBATH MTPOU3BOJICTBO, BKJIA/IBIBASI JCHHTA B HOBBIC M JIYHIIHE
crocoObl paboThI, TaXKe €CIN 3TO TpeOyeT 3HAUUTEIbHBIX 3aTparT.

17. He ynensith BHUMaHUE pa3pabOTKE HOBBIX TOBAPOB M YCIYT, KPOME CIy4aeB, KOTAa
pUObLIb BHICOKAS, @ PUCK MUHUMAJIbHBIH.

18. Yaensatb 0co00e BHUMaHHE CBOUM IMPEAUYBCTBUSM, YTO YaCTO SIBIISETCS PE3yIbTaTOM
(bakTOB, KOTOPbIE HAKOMIIUCH B TIOJICO3HAHHH.

19. bpaThcs 3a BBITIOJHEHUE TOJIBKO TEX 3aJaHUM, JUIS BBITOJHEHUS KOTOPBIX Y COTPYIHU-
KOB (hUpMBI TPEOYIOTCS 3HAHUS U YMEHHUSL.

20. [ToBBIMIATh WIJIM 3aHIKATH IICHBI PAJIA JOCTIKCHUS TCKYIUX IIeJieH, B 3aBUCUMOCTH OT
KOHKYPEHIIUU.

21. IloguepkuBaTh, YTO KAYECTBO — KIIFOU K MOBBIIICHUIO IPOAYKTUBHOCTH TPY/Ia.

22. luBecTHpOBaTh B OCHOBHBIE JOCTH)KEHUS, HOBbIE TOBAPhI, MPEANPUITHS, 000pYyI10Ba-
HUE, TaXKe €CIIM 3TO HE Cpa3y MPUHECET MPUOBLIb.

23. IlonumaTthp, YTO JIIOJU, HETIOCPEICTBEHHO CBSA3aHHbBIE ¢ KaKOW-1100 paboToii, 3HAIOT O
Hel OoJiblle, 4eM JPyrue, U UCII0JIb30BATh UX.

24. MUHUMH3UPOBATH 3aTPATHI, CTPEMSICh K IKOHOMHH.

25. Ucnonws3oBath B 0oJiblliel Mepe cTapoe 000pyA0oBaHUE, TOTOMY YTO 3TO JICHIEBIIE, YEM
HCIIOJIb30BaTh HOBOE.

TBopuyeckoe 3axanue

[IpuMeps! TBOPUECKUX 3aJaHUI

BelnonHenne TBOPYECKOro 3aJaHus MPEAIonaraeT IpeacTaBIeHUE Pe3yabTaTOB UCCIIEN0-
BaHUs TPYIIE; y4acTUE B IPYIIIOBOM OOCYKICHHH COOCTBEHHBIX PE3yJIbTaTOB HCCIEAOBAHUS U
JIpyrux oOyyaromuxcs (METOA0M B3aUMHOI'O PELIEH3UPOBAHMUSA).

Ha npaktrueckom 3aHSITHUM NPUMEHSIOTCS MHTEPAKTUBHBIE TEXHOJOTUU 00y4yeHus. Maru-
CTPAHTBI FOTOBAT M 3aLIUIIAIOT IEPE] ONIOHEHTAMU MHIWBHUIYAJIbHBIEC 3aJaHUS 110 CIEAYIOLINM
MPOOJIEMHBIM aCTIEKTaM:

1. OueHka BHYTpeHHEN U BHEIIHEN cpeabl opraHn3anuy. ONUIIUTE TPUMEHEHUE CUCTEM-
HOT'O MOJX0JAa K CTpaTernuecKoMy YIpaBJIEHUI0 AHAJIU3 MHHOBAI[MOHHOTO MOTEHIMaNa OpraHu-
3anuu. OxapakTepusyiiTe ypoBHHM pa3paOOTKU U peain3allui CTPaTerMH, KOTOPbIE OXBaThIBAET
CTpaTErMYeCKUi aHan3

2. OneHka pecypcoB OpraHu3alluiM M ee KOHKypeHTHOH cuibl. O0bscHute cytb PEST-
aHaJIM3a BHEUIHEH MAaKpOCpeabl OPraHa rOCyJapCTBEHHOW BJIACTH WM MYHUIUIIAIBHOTO YIPAB-
nenuss KoHKypeHTOCOCOOHOCTh OpraHU3alK B CTpaTerHueckoi nepcrnektuBe. ONUIIUTE 0Co-
OEHHOCTH CTPATErHYECKOrO MJIAHUPOBAHUS B YCIOBHIX SKOHOMHUYECKOTO KpU3uca

3. Ananu3 xo3siicTBeHHOro noptdens koMmnaHuu. PazpaboraiiTe MoJenb CUCTEMbI KO-
YEeBBIX CTPATETHYECKHUX IOKa3aTeNell pe3yJbTaTUBHOCTU U 3(PPEKTUBHOCTU AEATEILHOCTU Opra-
HU3aIMK (OpraHa roCyAapCTBEHHOM BJIACTH MM MYHHMIIMIIAIBHOTO YIPABJICHHUS) B YaCTH UX BKJIA-
na B o0ecliedeHre yCTONYMBOIO COLMAIbHO-3KOHOMUYECKOro pa3Butus P® u permona (peruo-
HOB) Poccum.

4. IIpoHymepyiiTe OCIEI0BATENBHOCTD 1IATOB B IIUKJIE CTPATETUYECKOTO YIIPaBICHUS:
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-CTpaTeru4ecKuii BEIOOP -aHaJIU3 BHEILIHEW Cpeibl

-pa3paboTKa MUCCHUU U CTPATEITMYECKIX -CO3/IaHHE CUCTEM CTPATErHYECKOTO KOHTPOJIS
nenen -pa3paboTKa CTpaTETHUECKUX ATbTEPHATUB
-aHAJIU3 BHYTPEHHEU Cpebl

-peau3anus cTpaTeruu

-CO3/IaHHE OPICTPYKTYPbI

5. Ilpoananu3upyiiTe, B KAKOM COOTHOIIEHUHM HAXOAATCA CTPATerH4ecKoe IMIaHHUpPOBaHHE
Y CTPATErnYECKUl MEHEIKMEHT?
6. AprymeHTHpylTE€ BEpHO BblOpaHHOE NoJiokeHHe CTpaTeruuyeckoe yINpaBiIeHHE OCY-
LIECTBJISAETCS IOCPEICTBOM MBILIUIEHHUS:
« OT TIPOLILIOTO - Yepe3 HACTOSIIEE - K OyAyIIeMy»;
« 0T 00Opa3za OyIyIIero — K HaCTOSIIEMY ¥ CHOBA — K OyAyIeMy».
7. Onpenenutsb 3a/1a4l CTPATETUYECKOTO YIPaBIEHUSI KOHKPETHOTO MPEAIPUITUS

8. KOHKypeHTOCTIOCOOHOCTh OpTraHM3allid B CTPATETUYECKOM mepcrnekTuBe. Omnuimure
O0COOCHHOCTH CTPATETHYECKOTO IIIAHUPOBAHUS B YCIOBHIX SKOHOMUYECKOTO KpU3uca

9. AHanM3 XO3SMCTBEHHOTO MOPTQess KoMmaHuu. Pa3pabotaiite MOJEIh CHCTEMBI
KIIFOUEBBIX CTPAaTErMUECKUX TMOKa3aTelel pe3yabTaTUBHOCTU M 3(PPEKTUBHOCTU NEATEIBHOCTH
OpraHu3aIlMy B YaCTU WX BKJIAJa B 00eCleYeHUE YCTOMYUBOIO COIMAIbHO-9KOHOMHUUYECKOTO pa3-
Butus PO u pernona (pernonos) Poccun.

10. Ouenka 3(pPpeKTUBHOCTU peanu3aluu CTpaTeruu. (0 KOHKPETHOMY MPEATIPUSATHIO)

Tectbl
[IpuMepsl TeCTOBBIX 3aAaHUI
1. Koro npuHATO cUuTaTh NpEAIIECTBEHHUKAMH CTPATETUYECKOI0 MEHE)KMEHTA U MEPBbI-
MU CTpaTeraMu
a) aHTMYHBIX (puIocodoB
b) kurtaiickux guiaocodon
C) HEMEIKUX BOCHHBIX CTPATEroB

2. Yto ABAsAETCA OCHOBHBIM HEJOCTATKOM CHUCTEMBI HayuHOro ynpasieHus @. Tennopa?
a) OHa peaqu3yema JIMIIb ¢ JUCUUITIMHUPOBAHHBIMU PAaOOTHUKAMHU
b) oHa 0TOpBaHa OT peajbHbBIX YCIOBUN MPUHATHS PELICHUM
C) YPOBEHb OMJATHI TpyaAa paOOTHUKOB HE 3aBUCHUT OT KauecTBa UX TpyJa

3. Ilepedpazupys I1. [Ipykepa, U. Aucodd mumer: «CTpaTernueckoe miIaHIPOBaHUE — ITO
YIIPaBJICHUE IO TUIaHAM, a CTPATErnYeCKOe yIPaBICHUE — 3TO YIPABICHHE TIO ...»

a) pe3yJibTaTtam

b) mporuozam

C) IpeIBUACHUIO

4. B Teopun cTpaTernyeckoro ympasieHHs (uiIocopus opraHu3aluu — 3T0 GopMa BBIPAKEHUS
, COBOKYITHOCTh Ba)KHEHUIIINX ITPUHIIMIIOB U KAYECTBEHHBIX LIEJIEd OpraHu3aliy.
a) oOpasa
b) muccumn
C) cTpaTeruu
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5. Ilpouecc popMHUPOBaHUS CTPATETHH, €€ PEATH3AIMHA U KOHTPOJISI COOTBETCTBUS JIOCTUTHYTHIX
pe3yJIbTaTOB 3aIJIAHUPOBAHHBIM IIEJISIM — 3TO:

a) CTpAaTEeru4eCKuii MEHEKMEHT

b) cTparerndeckuii mpoiecc

C) CTpaTEern4ecKoe IIaHUPOBAHHE

d) cTpaTernueckoe ynpaBieHHE

6. BriOepure, 4TO OTHOCUTCS K MPEANOCHUIKAM TII00aTU3aI1H:

a) Bo3aMoxxHOCTB TOOUTHCS TII00ATBHOI SKOHOMUH Ha M3JIEPKKax MMPOU3BO/ICTBA.
0) CxozHble 3anpOChl NOTPEOUTENIEN pa3HbIX CTPaH.
¢) MexnyHapoiHast )KOHOMUYECKasi HHTETPaIHs.

7. OHpe,I[CJ'II/ITC, YTO JCXKUT B OCHOBC KOHFHOMCP&THOﬁ HHTCTpalun:

a)EnuHoe yrnpasieHue.

0)OO0IHOCTL UHAHCOB.

¢)baM30CTh TEXHOMIOTHI OTACIBHBIX (BUPM.
d)OTHoteHust COOCTBEHHOCTH.

8. BeiOepuTe 35IEMEHTHI, KOTOpBIC, T0 MHEHUIO D.A. YTKHHA, JO/DKHA BKIFOYATh MUCCHS OpTraHH-
3a1uu:

a) BHYTPCHHSIS KOHIICTIIUS

b) onucanue NpoaIyKTOB

C) TEXHOJIOTHUS

d) uenu opranuzanuu

9. OnpenenuTe OCHOBHYIO II€Jb, CMBICT CYIIECTBOBAaHHS OpraHHM3alMd W e€ OOIIenpu3HaHHOE
npeHa3HauYeHHe:

a) MOJUTUKA

b) cTpaTterus

C) MHCCHS

d) Bunenue

10. Vkaxure 00001IAIONTYI0 MOAETh ACHCTBUIA, HEOOXOIUMBIX AJISI TOCTHKEHHUS MOCTABIEHHBIX
JOJITOCPOYHBIX IIEJICH ITyTeM KOOPIWHAIIUU M pacTpe/IeIICHUs PECYPCOB:
a) MOJIMTUKA
b) crparerus
C) MUccHs
d) Bunenue

PyOexnast KoHTpoJIbHast padoTa (1Jis1 32a04HOM (hopMbI 00yUeHHsT)
IIpumepvr meopemuueckux 60ONPOCO8 U NPAKMUYECKUX 3A0AHUN KOHMPOTbHOU pabombi:
1. Ucropusi CTaHOBIIEHUS U PAa3BUTUSI CTPATETHUECKOTO TUIAHUPOBAHUS U YIPABICHHS KaK CaMo-
CTOSATEIBHOTO HAIlPaBJIEHNs YKOHOMUYECKON HayKn
2. Pa3BuTHE OpraHU3allMOHHON U MPOU3BOJICTBEHHOU CTPYKTYP (DUPMBI
3. IlonsATHE cTpaTernu pa3BUTHUS IPEATPUATHS
4. ®opmupoBanue noprdeneil HOBUIECTB 1 MHHOBALUN (HPMBI
5. bazoBbie MOJIENIH CTPATETMYECKOTO MIIAHUPOBAHUS
6. CyIIHOCTb TEOPHUH YIIPABIEHUS pe3epBaMu
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7. Iloaxonsl K mporieccy pa3padOTKU CTPATETHH Pa3BUTHS MPEIIPUATHS

8. IHBecTUIIMOHHAA MMOJUTHUKA U PE3EPBBI

9. CymHOCTb CTPaTErn4eCcKOro MjIaHUPOBAHUS U YIIPABIICHUS

10. HopmatuBHO-nipaBoBas 6a3a cTpaTeruu yrnpasieHus pakTopaMu IPOU3BOACTBA

11. IIpu3Haku XOpoIIero MEHEIKMEHTA

12. Ctpaterusi ynpapiieHUsi pe3epBaMu SKOHOMUYECKOTO Pa3BUTHUS MPEANPUATHI TPOMBIIIICHHO-
CTH | XUJIHITHO-KOMMYHAIILHOU c(hepsI

13. IIaTh 32124 CTPATErMUYECKOrO0 MEHEHKMEHTA

14. Mexanu3M o0Opa30BaHUS U UCIIOJIE30BAHUS PE3EPBOB

15. CtpaTernyeckuii MEHEIKMEHT KaK HEMPEPBIBHBINA MPOLIECC

16. MeTtoapl OLIeHKH, TPUMEHSIEMBIC ISl BBISIBIICHUS PE3EPBOB (hUPMBI

17. Ilpeumy1iecTBa CTpATErMYECKOT0 MOAX0a K YIPABICHUIO

18. UccnenoBanue pe3epBOB MpH MEPEOICHKE OCHOBHBIX (DOHIOB M UX TEXHHYECKON MHBEHTAPH-
3aluu

19. ®opMupoBaHue CTPATETUYECKOTO BUACHHS

20. CeTeBble METO/IbI OPraHU3ALMU Pa3paOOTKH U BBITIOIHEHHS CTPATeruu (PUPMBbI

21. IlocranoBka 1enei

22. Crparerust MapKeTUHIa

KoMI1ekT KOHTpOIBHBIX 3a/laHui MPEACTaBIeH B METOJAMYECKUX yKazaHusx Crparterunde-
CcKUi MeHepKMEHT Ha npennpusatusax AIIK: meton. ykasanus aas caMocTosiTeIbHOU paboThl 00y-
YaIOIMXCs MO0 HalpaBJIeHUIO NoAroToBKHU 35.04.06 ArpouHkeHepusi, HAIIPaBICHHOCTh «JIEKTPO-
TexHosorun M obopynosanue» / E. A. bpurtukoBa — Kpacnomap: KyoI'AY, 2019. — 54 c.
https://edu.kubsau.ru/mod/resource/view.php?i1d=7447

Bonpocs! n 3axanus 1Jisi NPOBeAEHUS MPOMEKYTOYHOI0 KOHTPOJISI

Komnerennusi: CiocoOHOCTH yNPAaBJISITh MPOEKTOM HA BCEX 3TANAX €ro KU3HEHHOT 0
nukiaa (YK-2)

Bonpocwtl ona nposedenus skzamena

1. Uctopust craHOBIIEHUSI M Pa3BUTUSl CTPATETUUYECKOTO IUIAHUPOBAHUS U YIPABJICHUS KaK
CaMOCTOSITEJIBHOTO HalPaBJICHNsI S)KOHOMUYECKON HAYKU

2. CyuiHocTh U coJep’KaHue MUCCUU OpraHa rocy/J1apCTBEHHOW BJIACTU WM MYHHIIMIAb-
HOT'O YIPaBJICHUS

3. HayuHble moaxoJpl M METOAbl MEHE)KMEHTAa B TOCYIapCTBEHHOM CTpPaTern4ecKoM
yIpaBIE€HUU

4. Meronionoruyeckass OCHOBa COBPEMEHHOTO TOCYAApCTBEHHOTO CTPaTErH4ecKoro
yIpaBIeHUSA

5. Mojaenu rocynapCTBEHHOIO PEryJIMpPOBAHUS U COLIMAIbHO-3KOHOMHUYECKOTO Pa3BUTHS
SKOHOMHKH

6. CyIHOCTh CTPATErMYECKOrO IUTAHUPOBAHUS U YIIPABICHUS

7. Ilpu3HaKu XOpOLIEro MEHEKMEHTA

8. IlaTh 3ama4 cTpaTern4ecKoro MEHEKMEHTa

9. OmpeneneHusi CTpaTeEruy B Pa3IMYHBIX TPAKTOBKAX KIJIACCHUKOB CTPATErMUECKOTO Me-
HemkMenTa: o JI. Yangnepy, U. Aucoddy, I'. Munubepry

10. Buns! ctpaternii noseaenus gpupm o A.A. Tomncony u A.Jlx. CTpukieny

11. CymHocTs TEOpHM YIPABIICHUS PE3EpBAMHA

12. IloHsTHE CTpaTeruy pa3BUTUS MPEAIIPUITHS

13. BazoBble MOAEIN CTPATETMYECKOTO TUIAHUPOBAHMS

14. Tloxxonsl k mporieccy pa3paboTKH CTpaTeruu pa3BUTHS MPEIIPUATHS

15. ®opmMupoBaHue CTPATETNYECKOIO BUIEHUS
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16. DBomroLMsA KOHKYPEHLIMU B PHIHOYHON 3KOHOMMKE
17. TloHsiTrie KOHTPOJISI

18. Ompenenenue CTpaTeru4eckoro KOHTPOIIsS

19. Crparernueckuii aHajiu3 pUCKOB

IMpakTnyeckne 3aJaHusi AJsl MPOBeIEHUsI IK3aMeHa
HaBbiky aHAIMTUYECKOTO MBIIUICHHS. PaHXKHPOBATh MO CTENCHH BAKHOCTH ISl CTPATETUYECKOTO
yIpaBICHUS

- cOOp KauecTBEHHOW MH(POPMALINH;

- 00paboTKa OOIIMPHBIX JAHHBIX;

- KJTaccu(UKanus MaTepruasIoB MO 33aJaHHBIM KPUTEPHIM;

- COMNOCTaBJIEHHUE JaHHBIX U YCTAHOBJIEHUE B3aUMOCBSI3H;

- OecriprcTpacTHas OIleHKa WH(OPMAIIHH;

- JIOTUYECKOE MBIILIICHUE;

- CTPOMHOE U3JI0°)KEHUE MBICIIEN;

- YMEHHUE ONepupoBaTh (pakramu;

- pacCTaHOBKA IIPUOPUTETOB C BBIJICICHUEM BaKHOTO U HE3HAYUTEILHOTO;
- KpUTHYIECKOE MBINUICHHE (M30MpaTeIbHOE BOCIIPUATHE OCTYIAOIICH HH(OPMAIINN );
- IOUCK ATbTEPHATUBHBIX BEPCHIA;

- CIIOCOOHOCTh K YMO3AKJIFOUEHHUSM.

2. CpaBHI/ITeHBHaH XapaKTCPUCTHKA OCHOBHBIX TOAXOH0B K pa3pa60TKe cTpareramMm

HaumenoBaHue noaxonaa JlocTonHCcTBa Henocratku

I'maBHBIN cTpaTErMUeCKUi

JenernpoBaHusi OJITHOMOYUIA

COBMECTHBIN

animatuBHLIN

3 3anonHuTte cxemy «Moenb CTpaTerHueckoro ymnpasieHus» (cxema 1).

BapuanTsl: a) crparernueckuii ananu3; 0) TMarHOCTHKA BHEIIHEN CPeJbl; B) AMArHOCTHKA BHYT-
pPEHHEH cpefpl; I') CcTpaTern4ecKuil KOHTPOJUIHHT; 1) (PYyHKIIMOHAIbHBIE CTPATEruu; €) CTpaTeru-
YeCcKHe MPUOPHUTETHI, OrpAaHUUYEHHUSI, ITAIbL; )K) CTpaTernu OU3HEC-eIMHMUIL; 3) CTPATEruu CIierua-
JIM3MPOBAHHBIX BUJIOB JIEATENBHOCTH; M) CTPATErMuecKas porpaMMa JeCcTBU.
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Bunenne

KopnopaTHEHas CTpaTerHs

A

¥

8

v

Peanmnzamis cTpaTeTHH

O6parHan ;

OGparHas

CBA3b

9

CBA3b

4. 3anonHUTH TaOIUILY «yNpaBiieHYecKuid poduits npeanpustus o U. Aucodpdy»

Haumenosanue axtopa

OneHka

Cnabocth Heiitpansho

Cuna

ATpuOyTHl yNpaBICHUYECKOrO MOTEHIIMAJA
- MCHTAJIUTET

- BJIaCTh

-KOMIICTCHII S

-CII0COOHOCTHU

ATpuOyTHI «KJIMMaTa OpPraHu3aIuy - OpraHu-
3al[MOHHAs KYJIbTypa
- IeJIETUPOBAaHNUE OTBETCTBEHHOCTH

ATpuOyTHl TIpOLIEypHl YIpaBIeHHUs - UHOP-
MAaIMOHHAs CTPYKTYypa

- IpoLielypa MPUHATHUSA PELIEHUH - BO3HA-
rpaXKJACHUE U MaTEpUAIbHOE CTUMYIMPOBAHUE
(cxema a5t ypaBJIe€HUECKOTO MepCcoHaa)

5. IlpoBecty aHaMM3 KJIaCCU(PHUKAIIMA KOHKYPEHTHON CHIIBI

Ha3zBanue rpymnmbt

Bo03MOXHBIN THIT TOBENECHUS

JlomuHMpOBaHKE OJIaronpusITHOE

OTHOCHUTENIBHO OJaroNnpHsITHOE
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HebnaronpusitHoe

HeynosnerBopurensHoe

besnanexnoe

6.IlocTpoiiTe cxeMmy 3TanoB IPOBEACHUS CTPATETMUYECKOTO KOHTPOJS 3a JEeSATEIbHOCTBIO
IpeanpusaTs (Ha IpUMepe KOHKPETHOM OpraHu3alun).

7. 3aloNHUTH HEIOCTAIOIIME JIEMEHTHI B CUCTEME HaIIpaBJIIEHUH CTPATETMYECKOW AEsITElb-
HOCTH NPEeAIPUATUS

OCTABHTE IIPEKHIOH paspabaTeIBaTh H PasBHBATH

AEATEIIBHOCTD HOBBI® BHIIBI YCIYT H TOBAPOB

HEH3MeHHOH

Hanpagnesus

TOKHHYTE CTpaTerHIecKo

OCYIIECTBHT
HEKOTODELE JeSTeTBHOCTH pa3BHTHE HOBEIX
PBIHEH PBIHKOB

HCIIONE30BATh PEIHOYHOE IPOHHKHOBEHHE, T.e. IIPOJaBaTh TOBAP ¢
DOIBIIHM 3 derToM

KommneTreHmusi: criocoOHOCTh OPraHW30BHIBATh U PYKOBOAHWTH Pa0OTON KOMaHJbI, BhIpa-

OaTbIBaTh KOMaH/HYIO CTPATETHIO JUIs TIOCTHKEHUS TocTaBiaeHHo! nenu (VK-3)

S

=

Bonpocul ona nposedenusn yxzamena

Crparerndeckoe yrnpapieHUE KaK HEMPEPBHIBHBIN MPOIIECC

[IpenmymiecTBa cTpaTeErHYeCcKOro MoAX0/1a K yIpaBIeHUIO

ITocTranoBka nenei

Pazpabotka cTpateruu

®DaKTOpHI, BAUSIONIUE HA CTPATETHIO OPTaHU3AIII

TenneHunn pa3BUTHS rOCYAAPCTBEHHOTO CTPATETMUYECKOT0 YIIPABICHUS

l'ocynapcTBeHHOE M MYHUIIMIIAJIILHOE IIPOTHO3UPOBAHKE, INIAHUPOBAHUE, IPOIPAMMHMPO-

BaHHC KaK 3JICMCHTbI TeppHTopHaanoﬁ CTpaTerun

8.
9

10.
11.
12.
13.
14.
15.
16.
17.
18.
19.
20.
21.
22.
23.
24.

Crparerusi, 3TUKa 1 colliaibHas OTBETCTBEHHOCTh

Kputepun ycnieninoi crparernu

Tpu Buna crpareruit

AnroputMmu3anus rnporecca pa3paboTku cTpaTterui

AHanu3 BHEIIHEW U BHYTPEHHEN Cpebl

HHCTpyMEHTBI CTPAaTErMuecKoro aHajm3a

OTaJOHHBIE CTPATETUU

Cy1HocTh 3Tana peaau3alnuy CTpaTeEruy U €ro OCHOBHBIE 3aauu
Jlo60upoBaHue Kak (pakTop peanus3aluy CTpaTeruu

Ouenka 3()(heKTUBHOCTH CTPATETHH

OcHoBBI (hOPMUPOBAHHS TEXHUIECKON M COITUATBHOMN TIOTUTHUKN OPTaHU3AIH
Pa3Burtne opranu3aniioHHON U IPOU3BOICTBEHHOMN CTPYKTYp OpraHu3alyu
dopmupoBanue nopTdenei HOBIIECTB U MHHOBAIMKN (PHpMBbI
Crpaternyeckuii MapKeTUHT KaK HHCTPYMEHT ()OPMUPOBAHUS CTPATETUH
[Toxxombl K GOPMUPOBAHUIO TOCYAAPCTBEHHOM CTPATETHH

CocraB u coznepkaHue CTpaTeruu

Mertoab! o1ieHKH paboThl OpraHu3aluu
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25. KitoueBble (hakTOpBI, ONpEAETSIONNe BEIOOp CTpaTernu OpraHoB rocy1apCTBEHHOHN Bia-
CTU WM MYHULMIIAJIBHOTO YIIPABJICHUSA

IIpakTHyeckue 3a7aHusi AJs NPOBeIEHUsI IK3aMeHa
1. 3anmonnure Tabmuiy: «ConocTaBIeHNE CTPATETHYECKOTO U ONIEPATUBHOIO YIPABICHHS»

CpaBHUTENBHBII IPU3HAK OneparuBHoe ynpasiieHue | CTpaTernyeckoe ynpaBlIeHHE

Hemm

Iyt noctmxenus nenen

DakTop BpeMEHU

CpeAcTBo ynpaBieHHs

ITpoGiema

Pemenne ynpasneH4ecKux
npo0emM

Ctunb opraiu3aloHHOrO Io-
BEJICHUS

OpraHuzaloHHasi CTPYKTypa

CTpyKTypa BIacTu

OTHo1IeHue K PUCKY

OOBEKT BHUMAHUS MEHEK-
MeEHTa

YnpaBieHYECKHE HABBIKU

2. 3anoaHuTE IMPUBCACHHYIO HUKC Ta6nnuy, CTpYHIIMPOBAB LEJIN OPraHU3aluU
MO0 KPUTCPUIO ACTICHUA Ha NOCTOAHHBIC U PA30BEIC.

enu opranuzanuu Pa3oBrle [ToBTOpsrOIIKECS

1. PazpaGoTaTh HOBYIO MOJIENb IPOAYKIIUH

2. Pa3zpabortarth cuctemy yuera u KOHTPOJISI, COOTBET-
CTBYIOLIYIO MUPOBBIM CTaHAApTaM

3. KoppekTupoBaTh 11eHbI Ha IPOAYKIIHIO B 3aBUCUMOCTH
OT 3aTpaT U Ka4yecTBa

4. CucreMaTH4eCKH BECTU YU€T HaKJIAAHBIX 3aTpar

5. Pa3zpaboTath npoekT GopMHUpOBaHUS MpeaIPUHAMA-
TENbCKOU CETHU

6. [TnanupoBaTh paboTy OM3HEC-€MUHHI] U (PYHKITMOHATH-
HBIX CITY’KO

3. IIpoBepbTE BO3MOKHBIE TPOTUBOPEYUHS, 3AJI0KEHHBIE B CIICTYIOIINE IEPBOHAYATIbHBIC
(GOpMYITUPOBKY 11EJIEH, ¥ PUBEIUTE OOOCHOBAHKE BAIIIETO MHEHUSI.

Ectb 11 mpotH-
DopMyIMPOBKa LENEBIX 3aJaHUH BOpEIHe

Ja Hert

1. Cau3uTh HU3CPIKKH IMTPONU3BOJCTBA U ITOBBICUTH HHHOBaHI/IOHHBIfI IIOTCHIIU-
aJl OpraHu3aluu

2. IToBBICHTH 00BEMBI TIPOJIAXK U CHU3UTH CE0ECTOMMOCTH BBITYCKAaeMOM MPO-
AYKIHH

3. Peann3oBath CTpaTEeruio HOBOBBEICHHUH U €KErOAHOTO MPHUPOCTA MPUOBLTH
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4. Pa3BUBaTh TBOPUYECKUI MOTEHIIMAT U TOBBICUTH UCTIOJHUTEIIbHYIO JUCIIH-
TUTMHY NepcoHaa

5. Peanu3oBath Iu1aH COIMAILHOTO PA3BUTHUS KOJUIEKTHBA M 00€CIIEUUTH POCT
IPOU3BOIUTENLHOCTH TPYAA

6. PacummpuTh nmosiHOMOYHMst paOOTHUKOB IO MPUHATHIO PEIICHUHN U yCHUIIUTh
KOHTPOJIMpYoLye PyHKIUN PYKOBOJICTBA

4 .Ha3oBHTe TUIIBI apXUTEKTOHMKH (ONEpPAaTUBHAS, CTPATETUYECKAs) 110 IPUBENCHHBIM B TAaOJIHULE
XapaKTepUCTHUKAM OpraHU3aI1H.
ConocraBieHNe apXUTEKTOHUKH OpraHu3aluil

ACTEeKTHI 1 2

1. Kymbrypa OpuentupoBana Ha  mpomsBoj- | OpueHTHpOBaHA Ha CTPaTeruio
CTBO/MApKETHHI: YCIIEX = arpeccuB- | /TUOKOCTh: yclleX = H300peTaTelb-
Has KOHKYpeHIHs + 35(QQEeKTHBHOE | HOCTh + TPEABHUICHUE/CO3AaHUE TIO-
MTPOM3BOJICTBO TpeOHOCTEH

2. Menemxep JomkeH ymeTs nmoiy4duth npuObuib, | [Ipennpunumarens, —TNpOBOAHUKI
JOCTUYh TIOCTaBJICHHBIX IIeJied ¥ | HOBIIECTB M OJarokesaTenbHbIN JHIep
KOHTPOJIMPOBAThH

3. lonrocpouHoe Crpaterndeckoe IiIaHUPOBaHHE CTpaTerHyueckoe MpoOJIeMHOE YIpaB-

IUTAHUPOBAHUE JICHUE.

4. Konrponp cno- | Crparernueckoe ynpaBieHHE. Crparern4eckuii KOHTPOJIb.

JKUBIIEUCS  JESTEIb-

HOCTH

5. Nadopmarnus Tenpenunu crpoca u npuObsLIbHOCTH | HOBBIe mpo01eMbl B BO3MOKHOCTH

6. Ctpyktypa 1.®ynkumoHansHast/ tuBu3noHaneHast | 1. Ilo mpoexkram/marpudHas
2. CrabwibHas 2. JIlnnamMuuHas

7. Bnactp 1. [JenenTpanuzoBana CocpenoroueHa B 0OIIEM PYKOBOJ-
2. Cocpenorouena B npousBojactse U | ctBe, HUOKP, HOBBIX mpeanpuaTHsIX U
MAapKCTUHIC CTPATCTUYCCKOM IJIAaHUPOBAHUHU

5. OT06pa3I/ITL HEAOCTAOIHEC SJICMCHTBI B CUCTEME KOHTPOJISI OPraHu3aluu

Crparernuyeckuii nian Texyuuii max
Ppa3BUTHS KOMIIAHUH

~N

CucreMa aBTOMAaT.KOHTPOJISI (PHH.-
X03.1eSITeIbHOCTH

yuem
pespponanne | ([ ChceusReicRe ]| S
_____________

? duHaHCcOBas JCAT
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6. OHpC)_ICJ'H/ITe, K KakOMY U3 BUJ0B 6CH‘-IMapKI/IHFa OTHOCHUTCH MPUBCACHHASA B Ta6n1/1ue XapaKTCpUCTHKA.

Onucanue Bun GenumapkuHra

Hampasnen Ha n3ydeHune mporeccoB KOHKYPEHIINH, -?
KOTOpBIE CYIIECTBYIOT Ha PHIHKE.

Hampaenen Ha onpenencaue HanbOoee 3pPEeKTUBHBIX ONEPAIIMOHHBIX MpaK- | - ?
TUK B paMKax KOHKPETHOM
(hyHKIIIHT KOMITaHHUH.

[IpennasnadeH 1Uis COMOCTaBICHUS MPOAYKLHH, YCIyr, OM3HEC-POLeccoB | - ?
KOHKYPHPYIOINX KOMIIaHHH.

ComnocraBisieT KOHKYPEHTHbIE MO3UIMK CONEPHUYAIOUINX KOMIaHWH uepes | - ?
OLIEHKY UX IPOJIYKTOB U
YCIIYT.

KomMmnerennusn: CIIOCOOHOCTD YupaBJiaTh KOUVIEKTUBAMU U OPraHUu30BLIBATH MPoHEC-

cbl mpousBojacTBa (OIIK-6)

1.
2.

Bomnpocs! 1151 npoBeeHUs IK3aMeHa
TexHonorust pa3paboTKu cTpaTeruu
Meromuueckoe, pecypcHoe, HH(POPMAITMOHHOE U MPaBOBOE o0OecredeHne pa3padboTKu cTpa-

TEIr'y OpraHru3alnuu

ORXNIN AW

18.
19.
20.
21.
22.
23.
24.

25.
26.

Crparerus MapKeTUHTa

duHaHCOBas cTpaTerus

WMHHOBanmoHHas cTparerus

Crparerus npou3BoICTBa

ConuanbHas cTpaTerus

Crparerust opraHu3allMOHHBIX U3MEHEHUI
DKonoruyeckast CTpaTerus

. CTpyKTypHBII aHaIN3 KOHKYPEHTHOTO OKPYKEHHsI OpraHU3aluu
11.
12.
13.
14.
15.
16.
17.

OO01re KOHKYPEHTHBIE CTpaTeruu

IloHATHE PUCKOB B CTPATETMYECKOM IIJIAHUPOBAHUY PA3BUTHS NIPENIIPUATUI

CyIIHOCTh TEOpUU YIIPABICHUS pe3epBaMu

I'ocynapcTBeHHass MHBECTULIMOHHAS TIOJIUTHKA

I'ocynapcTBeHHbBIE MPOTpaMMBbl U IIOIPOrPaMMBI

HopmatuBHo-1ipaBoBas 6a3a cTpaTeruu yrpasieHUs pakTopaMH IPOU3BOICTBA
HccnenoBanue pe3epBOB MpH MEPEOIIEHKE OCHOBHBIX (POHAOB M X TEXHUYECKON NHBEHTA-
pHU3aIu

KoHKypeHTHOE TpenmMyIecTBo

Mertoas! ynpaBiaeHHs KOHKYPEHTHBIM ITOTEHIIMAJIOM OpraHU3aluu

Buibl KOHKYpPEHTHOM CTpaTeruu

KoHKypeHTHBIE CTpaTeruy 1o Npu3HaKy AO0JIH PhIHKA

OCHOBHBIE THITBI KOHKYPEHTHON 00pbObBI

dopMHUpOBaHUE CTPATEIUU KOHKYPEHTOCIIOCOOHOCTH

OcHOBHbIE KPpUTEPUU OLEHKU 3((HEKTUBHOCTH CTPATETUU OPTaHOB TOCYJapCTBEHHOM Bia-
CTH WJIM MYHULIUNIAJIBHOTO YIIPaBJICHHUS

I'moGanbHbIE TPEHIBI PA3BUTHUS TOCYJAPCTBEHHOTO CTPATETMYECKOT0 YIIPABICHUS

D¢ (HeKTUBHOCTH TOCYAAPCTBEHHOTO CTPATETHUYECKOT0 YIPABJICHUS U MPOOJIEMBI €€ OIeH-
KH.
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IIpakTHYeckne 3a1aHuA 1JI1 NPOBEACHNUS IK3aMeHA
l. B nipeniioskeHHOM yCIIOBHOM NPUMEPE OMPEENIUTE B3BEIICHHYIO CYMMapHYIO
OIICHKY COCTOSIHUSI BHEIIHEH Cpe/ibl U PEaKIMIO Ha HEE OPraHU3alluH.

BHemHue cTparternyeckue paxkropsol Bec Ouenka B3BenieHHas oleHKA
Bo3moxHoCTH
BbrnaronpusarHas gemorpadudeckas CUTyaIus 0,05 4
PazBuTHe po3HUYHON ceTH 0,10 2
l'ocyaapcTBenHast moaaepKka Majaoro OuzHeca 0,20 5
DKOHOMUYECKAs CTaOMIN3aLIM 0,15 1
Yrpo3sl
VYcunenue rocy1apCTBEHHOIO pPEryJIMpOBaHUs 0,15 4
KonkypeH1us Ha BHyTpEHHEM pBhIHKE 0,10 4
Hosrie TexHOIOTHH 0,15 2
CHmKeHrne akTUBHOCTH TIOTpeOuTeneit 0,10 2
CyMMapHasi OIleHKa 1,0
2. Coenunure 0671aCTh KOHKYPEHIMU C IPUMEHUMON K HEM KOHKYPEHTHOMN CTpATErHeEH.
O06nacTh KOHKYpEHIIUU KoHkypeHTHast cTpaTerust
I'mobGanpHas CrpemMiieHuE K HEHOBOMY JIMJIEPCTBY
JlokanbHas @DOKyCHUPOBAaHUE HA PHIHOYHBIX HUIIAX
Hannonansnas Jduddepennmanys no KkauecTBy v TEXHOIOTHH.

3.ITpu BbIOOpE OpraHU3allMOHHON CTPYKTYpBI, COOTBETCTBYIOLIEH CTpAaTETUH, YUUTHIBAIOT
NEPBUYHOCTh CTPATETUH U HCIIOJIB3YIOT CIEAYIOLME PEKOMEHAIMH. 3aloJIHUTE IpoOessl B 1e-
MOYKeE:
peUHXUHUPUHT — BoisiBnenue ¢pakropoB 3¢(HEeKTUBHOCTH U HEAPPEKTUBHOCTH OpPraHU3allOH-
HO CTPYKTYpsl —» ? —» [IpeBpaliieHne cTpaTerniyecky 3HauuMbIX BUJIOB JI€ATEIBHOCTH B KIIFOUE-
BbI€ B OPraHMU3AIMOHHON CTpyKType —? —p?—»(O0ecneueHrne cCoTpyAHUYECTBA U B3aUMO/JEHi-
CTBUS C IIOCTaBIIMKaMH U TApTHEPAMHU.
8. 3amosiHWTE, MOXaJyicTa, MycTOM KBaJpaHT "3BE3/bl" yCOBEpLIEHCTBOBAHHOM MaTpuisl bo-

CTOHCKOM KOHCAJITHHIOBOM I'PYIIIBI.

Ompenenure:

a) Ha 9YTO OPUCHTHUPOBAH CTWJIb BEIACHUS OusHeca - Ha PBIHOK U POCT, HA COXPAaHCHUC CYHICCTBYIO-
I.Lleﬁ MO3uILNH, Ha COKPAIICHUC N0JIU PbIHKA,

0) JIelI0BOM PUCK - BRICOKUHN, CPETHUN WITH HU3KHIA;

B) JCHEXKHBIC ITOTOKH - ITIOJIOKHUTCIIBHBIC, HeﬁTpaHI)HLIe HJIN OTPULIATCIIBHBIC,

') (PMHAHCOBBIN PHUCK - BEICOKUH, CPEAHNIN MM HU3KUH.

OTHOCHTENbHAS A0S PHIHKA

3BE3/IbI ctunk; pucku; neHesxnsie noto- | BOIMPOCHl  mpeanpuHUMATENbCKHE  CTHIIB;
KH OYEHb BBICOKHH JETOBON PUCK; OTPHULIATENIbHbIE
JICHEXHBIE TIOTOKW; OYeHb HU3KUH (DMHAHCOBBIH
PUCK.

JIOMHBIE KOPOBBI kontpomupytomuii | COBAKH cTHiI> MUHMMH3ALMK 3aTPaT; HU3KHH
CTHJIb; CPEOHHMH JIE€JIOBOM PHCK; ITOJIOKHU- | I€JIOBOM PUCK; HEUTpaJIbHBIE AECHEXKHBIE MOTO-
TEJIHBIC ACHEKHBIE MOTOKH; CPeAHUN (U- | KU; BBICOKMI (PMHAHCOBBIN PUCK.

HaHCOBBIN PUCK.
9. TlpencraBuTh OCHOBHBIC ()aKTOPHI, 00YCIIABIMBAIOIINE CTPATETHUECKOE Pa3BUTHE

Temn pocra
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HpI/IBHeKaTeIIbHOCTB
OTpaciv 1 yCJIOBUS KOH-
KVDCHIIHUH
®dakTopEl, 0becreun-
Bd}OIIII/Ie cTpareruye-

CKO€ pa3BUTHUC

Lennoctu u
KyJIbTypa KamIa-

10. Tloctpoitte SWOT-ananu3a 111 KOHKPETHOTO IPEANPUATHS

MaTtpunuya SWOT-aHanumaa

BOo3mMOxHOCTIM ¥rpoasl

1 1

2 2

3 3
CuneHbIE CTOPOHBLI Mone CKB Mone ClL1Y
1
2 (crna 1 {(crna K1 yrpossi)
% BO3MOXKHOCTIA)
Crafke cropou NMone CIB Mone CIY
q.
3, (cnabocTb U {cnabocTb K
S BO3MOXHOCTWM) |yrpos3bl)

27

7.4 MetoanyecKkue MaTepHaJibl, ONpeAe/sIIOIe MPoueaypbl OLEeHHBa-
HHMS 3HAHUHA, YMEHMH M HABBIKOB, OINbITA [AeATENbHOCTH, XapaKTepH3YIOLIHX
Tanbl POPMUPOBAHUA KOMIIETCHLUH

KoHTpoab 0cBOeHUS AUCHIUILIIMHBI U OIIEHKA 3HAHUI 00y4aronxcs MPOU3BOIUTCS B COOT-
BerctBuM ¢ [ln Kyol'AY 2.5.1 «Texywuti koumponv ycnegaemocmu u npomedCymouuas amme-
cmayus 00yYauuxcs.

Joxkaan.

Jloknax — 3TO NMHUCBMEHHOE WM YCTHOE COOOIIEHHE B COBOKYITHOCTH C NPHUMEHEHUEM
KOMITBIOTCPHBIX TEXHOJIOTHII Ha OCHOBE paHee OHY6J'H/IKOBaHHBIX HCCIICA0BATCIIBCKUX, HAYYHBIX
paboT win pa3paboTOK, MO COOTBETCTBYIOIIEH OTpaciy HAyYHBIX 3HAHUH, MMEIOLIMX OO0JIbIIOE
3HaYeHHE JAJIsl TEOPUU HAYKH M MPAaKTHUYECKOro MPUMEHEHHUs, MPeACTaBIseT co0oil 0000IeHHoe
U3JI0KEHUE Pe3yJIbTaTOB MPOBEIEHHBIX UCCIIE0BAHUI, SKCIEPUMEHTOB U Pa3pabdOTOK, H3BECTHBIX
HIMPOKOMY KPYTY CHEUATMCTOB B OTPACIIM HAYYHBIX 3HAHUM.

L{es1b MOATOTOBKM AOKJIAIA!

— chopMupoBaTH HAYYHO-UCCIIENOBATEIHCKIE HABBIKK Y 00YJaIOIIeTocs;

— COCOOCTBOBATH OBJIAAICHUTIO MCTOJAMU HAYYHOI'O [TO3HAHUS;

— OCBOUTB HABBIKU MMYOJIUYHOT'O BBICTYIIJICHHUS;

— HAYYUTBHCA KPUTUYCCKU MBICIIUTD
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— HAYIHUTHCS OQOPMIISTH MPE3CHTAIUH.
Teker noknaaa TOMKEH COAEPKATh APryMEHTUPOBAHHOE U3JI0KEHNUE ONIPEACIIEHHON TEMBI.
Jlokitan noymKeH OBITh CTPYKTYPHPOBAH M BKIIFOYATH BBEICHUE, OCHOBHYIO YacTh, 3aKITIOUCHHE.

Kpurepum oueHkun 3HaHUI 00y4al0IIUXCHA NPU BBICTYIVICHUN € JTOKJIAI0M

TTokasarenn I'papanus banasr
CooTBeTCTBHE JOKJIaJa 3asB- | COOTBETCTBYET MOJHOCTHIO 2
JICHHOW Teme, LEeNH W 3ajadyaM | €CTh HECOOTBETCTBUS (OTCTYIUICHHUS) 1
MPOEKTA B OCHOBHOM HE COOTBETCTBYET 0
CTpyKkTypHpOoBaHHOCTh  (Opra- | CTpyKTypUpOBaHO, OOECIieunBaeT 2
HU3alKs) JOKIaaa, KOTopas | CTPYKTYpPUPOBAHO, HE 00ECIICYNBACT 1
o0OecrieunBaeT MOHHMMAHUE €ro | He CTPYKTYpUPOBaHO, HE 00ecreunBaeT 0
COJIepKaHUs

KynbTypa BBICTYILICHHSI — 4Te-
HUE C JIUCTa WA pacckasz, 00-
pamEHHBIN K ayIMTOPHH

pacckaz 6e3 oOpaleHust K TEKCTY
pacckas ¢ oOpaleHrueM TEKCTy
YTEHUE C JINCTA

JlocTymHOCTh JTOKJIaga O conep-
JKaHUU TIPOCKTa, €ro IeNsX, 3a-
Jladyax, METO/IaX M pe3ysbTarax

AOCTYIIHO oe3 YTOYHAOMIUX BOIIPOCOB
AOCTYIIHO C YTOUHAIOMIUMHA BOIIPpOCaAMHA
HCOOCTYINHO C YTOUHAOIIMMHU BOIIPOCAMU

[lenecooOpa3HOCTb, UHCTPY-
MEHTaJIbHOCTh HaIJISIIHOCTH,
YPOBEHbB €€ UCIIOJIb30BAHUS

nenecoobpasHa
1eJIeCO00pPa3HOCTh COMHHUTEIIbHA
HE 1esecoodpazHa

CoOmroieHue  BPEMEHHOTO  pe-
riamMeHTa jaokiaga (He Oomnee 7

MUHYT)

co0r01¢H (HE TPEBBIIIICH)
MIPEBBIIICHUE 0€3 3aMeUaHus
MIPEBBIIIICHHUE C 3aMEUaHUEM

YETKOCTh ¥ TIOJIHOTA OTBETOB HA
JIOTIOJIHUTEIbHBIE BOIMPOCHI 110
CYIIECTBY JJOKJIaJa

BCC€ OTBECTHI LIéTKI/Ie, ITOJIHBIC
HCEKOTOPLIC OTBCTHI HEUYETKHE
BCE OTBETHI HEUETKME/HEIIOIHEIE

Bnanenue crnenuanbHON TEpMU-
HOJIOTHEHN N0 TeME MPOEKTa, HC-
MOJIL30BAHHOU B JIOKJIAJE

BJIaZieeT CBOOOTHO
HHOTI'Ja OBUT HETOYEH, OIIHOANCs
HE BJIaJIeeT

KynbpTypa auckyccum — ymeHue
MOHATH coOeceHUKa U apry-
MEHTHUPOBAHO OTBETUTh HA €ro
BOITPOCHI

OTBETUJI Ha BCE BOIPOCHI
OTBETHJI Ha OOJIBIIIYIO YacCTh BOIIPOCOB
HE OTBETUJ Ha OONBIIYIO YacTh BOIIPOCOB

S = N[O = DN = N[O = DN = N[O = DN —= DN

Ikana oueHKN 3HAHUH 00YYAKIIMXCS NP BBICTYILUICHHUH € IOKJIA0OM:

Onenka «oTan4Ho» — 15-18 6amos.

Ornenka «xopomo» — 13-14 6annos.

OreHKa «y/10BJIETBOPUTENbHO» — 9-12 Garos.
OrieHKa «Hey/10BJIETBOPUTEIbHO» — 0-8 6asioB.

Keiic-3aganue.

B ocHoBe Merona keiic-3aaHMil JIEKUT ONMHMCAHHWE KOHKPETHOM mpodecCHOoHaIbHON nes-
TEJTBLHOCTH WJIM SMOIIMOHAIILHO-MOBEACHUYECKUX ACIIEKTOB B3auMojieicTBUs oaen. [Ipu uzyue-
HHUN KOHerTHOﬁ CUTyall, U aHaJIM3€ KOHKPCTHOIO IMpHMEpAa MAruCTpaHT AOJIKCH BXUTLCSA B
KOHKPETHBIE 0OCTOSITENIbCTBA, MOHATh CUTYAIlUIO, OLIEHUTh OOCTaHOBKY, OMPEACIUTh, €CTh JU B
Hel npobiieMa 1 B ueM ee cyTh. ONpeaeuTh CBOIO POJIb B PEIICHUH MPOOJIEMBI U BEIPabOTaTh 11e-
J€CO00pa3HyI0 TUHHIO ITOBEJICHHS.

Meron kelic-3ananuii pa30uBaeTCs Ha TaIlbI:

- HO,Z[FOTOBHTCJIBHBIP'I oTall,

- O3HAKOMUTEILHBIN JTaIr,
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- QHAJIUTHUYECKHUN 3TaIll;

- UTOTOBBIN ATaIl.

Ha nepBom 3Tane npenogaBaresb KOHKPETU3UPYET LEIU, IOMOTAET MAaruCTPaHTy paspa-
00TaTh COOTBETCTBYIOIIYIO «KOHKPETHYIO CHUTyaIluio» W crieHapuil 3aHsatus. [Ipu paspaborke
BaXHO YUUTHIBATH PsiJ] 0053aTENbHBIX TPEOOBAHUIA:

- TIPUMEP JOJKEH JIOTUYHO MPOAOJIKATH COJICPKAHUE TEOPETUUYECKOr0 Kypca M COOTBET-
CTBOBAaTh MPO(PECCHOHATBHBIM MOTPEOHOCTAM MarucTpaHTa;

- CI0XKHOCTh ONHMCAaHHOW CUTyallud JOJKHA YUYHUTHIBATh YPOBEHb BO3MOXKHOCTEW Marwu-
CTpaHTa, T.€. C OJIHON CTOPOHBI, OBITH 1O CHJIaM, a C JPYTOM, BHI3BIBATH JKEIAHHUE C HEW CITPaBUTh-
€4 U UCHIBITaTh YYBCTBO YCIIEXa;

- co/iepKaHME JOJDKHO OTpakaTh pealibHbIe MPO(eCCHOHANBHBIC CUTYAIlMH, a HE BBIAY-
MaHHBIE COOBITHS U (aKTHI.

Ha BTOpOM 3Tame mpoucXOIUT BOBJICUCHUE OOYYAIOIIMXCS B JKUBOE OOCYXKIEHUE peallb-
HOM npodeccuonanbHOi cutyanuu. [IpenogaBarens 0603HaYaeT KOHTEKCT MPeICTOosIIEH paboThl,
oOpariasich K KOMIETEHTHOCTH MAarvuCTPaHTOB B ONPEACICHHON 00JacTH. 3HAKOMHUT MarucTpaH-
TOB C COAEPKAHMEM KOHKPETHOW CUTYyalluu, UHIUBUAYAIbHO WU B rpynne. B aroil metonuke
OOJIBIIIYIO POJIb UTPAET TPYINa, T.K. MOBBIIIACTCS Pa3BUTHE MO3HABATEIILHOW CIOCOOHOCTH BO
BpeMsi OOCYKICHHS AU U MpeIaraeMbIX PElIeHU, UTO SIBISIETCS IJI0JIOM COBMECTHBIX YCUITHH.
ITo »TON MpUYMHE, 0O3HAKOMJIEHUE C ONMMCAHMEM KOHKPETHOM CUTyalUH BBINOJHSIETCS B MaJIOW
rpyIIe.

AHanu3 B rpyNmnoBoi padoTe HAYMHACTCS MOCIIe 3HAKOMCTBA MaruCTPAHTOB C MPEIOCTaB-
JeHHBIMU (haKTaMU, U TMPEATIATal0TCs CIASAYIOUINEe PEKOMEHIAIINHN:

- BBISIBJICHHE MPU3HAKOB MPOOIIEMBI;

- IOCTaHOBKa Mpo0JeMbl TpeOyeT ICHOCTH (HOPMYITHPOBKY;

- pa3JInyHbIE CIOCOOBI NEHCTBUS;

- aIbTEPHATUBBI U UX 00OOCHOBAHMUE;

- aHAJIU3 MOJIOKHUTEIbHBIX U OTPUIATEIbHBIX PEIICHUN;

- IEPBOHAYAJIbHBIE LIEJIU U PEAJILHOCTD €€ BOIUIOIICHUS.

Pe3ynbTaTUBHOCTh HCIMONMB3YEMOTO METOJIa YBEIMYMBACTCS Ojarojaps aHAIMTHYECKOU
paboTe MarucTpaHTOB, KOTJa OHM MOTYT y3HaTh U CPaBHUTh HECKOJBKO BApUAHTOB PEIICHUS OJI-
HOM mpobusieMbl. Takoil mpuMep MOMOTaeT pacHIMPEHUI0 UHANBHUIYAIbHOTO ONBITA aHAM3a U pe-
HICHUS] TPOOJIEMBI KaXKIbIM MaruCTPaHTOM.

Tak xak aHaaM3 KOHKPETHOW CUTYyalluH — TPyNIoOBasi padoTa, TO perieHue npoodieMsl Mpo-
UCXOIHUT B (JOPME OTKPBITHIX TUCKyCCHl. BaXKHBIM MOMEHTOM SIBIISIETCSI Pa3BUTHE MO3HABATEIb-
HOM JIeATETLHOCTH W MPUHATHE YYXKUX BAPUAHTOB pPEUICHUS MPoOIeMbl 0€3 MPeaB3siTOCTU. ITO
MO3BOJIIET MAarUCTpaHTaM Pa3BUBATh YMEHHE aHAIM3HPOBATh pPeajbHbIe CUTYallMd M BhIpadaThi-
BaTh CaMOCTOATENbHBIE PEIICHHS, YTO HEOOXOIUMO KaKIOMY CIEIHUATUCTy, OCOOCHHO B COBpE-
MEHHOU PBIHOYHON YKOHOMHKE.

Kpurtepuu oneHnBaHus BbINOJTHEHHS Keilc-3aaHuA:

OTMeTKa «OTJIMYHOY»: paboTa BBHIMOJIHEHA B IMOJTHOM 00bEMeE ¢ COOII0IeHHeM HE00X0au-
MOM TOCJIeI0BAaTEeIbHOCTH JeHCTBUI; paboTa mpoBe/ieHa B YCIOBUAX, 00ECIIEUNBAIOLINX MOJTy4e-
HUE TIPaBWIIBHBIX PE3YyJIbTaTOB U BHIBOJOB; COOJIOACHBI TIPaBUIIa TEXHUKH 0€30TIaCHOCTH; B OTBE-
T€ MPaBUIBHO M aKKYPaTHO BBIMOJHSET BCE 3alUCH, TaOJIHIIbI, PUCYHKH, YEPTEXHU, IpaduKH, BbI-
YHCIICHHST;, TPABUIILHO BBITTOJHSIET aHAIN3 OITHOOK.

OTMeTKa «X0pomo»: paboTa BBINOJIHEHA MPABUIBHO C Y4eTOM 1-2 MENKHUX MOTPelIHo-
cTelt uin 2-3 HeT0YETOB, UCTIPABIIEHHBIX CAMOCTOSITEHHO 1O TPEOOBAHHIO TTPETIOIaBATEIIS.

OTMeTKa «y/A0BJIEeTBOPUTEIBLHO»: pab0Ta BHINIOIHEHA PAaBUILHO HE MEHEE YeM HaroJio-
BHHY, JIOMYIIEHbI 1-2 MOTPEIIHOCTH UK OJiHA Tpy0ast ommoKa.

OTMeTKa «HeyA0BJeTBOPUTEJIBLHO»: JIONYIIEHBI ABe (M Oosee) rpyOble OMIMOKU B X0
paboThl, KOTOpPBIE 00YUAIOMINIICS HE MOKET UCIIPABUTH J1aXKe MO TPeOOBaHHUIO MPENo1aBaTeNsl Ui
paboTa He BBIMOJIHEHA MOJIHOCTHIO.
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TBopuyeckoe 3ananue.

B xone u3ydenus mucuuiuinHbl «CTpaTeruyeckuii MeHepKMEHT Ha npeanpusatuax AITK
oOyyJarorecs 00s3aHbI BBITIONHUTh WHAWBUAYaTbHOE 3aqanre. Lenb BBIOTHEHMS 3aJaHusl Maru-
CTpaHTaMH 3aKJIF0UaeTCsl B BBIPAaOOTKE KOHKPETHBIX MPAKTUYECKHMX YMEHHH M HaBBIKOB B pa3pa-
0OTKE U peanu3allii CTPATeTuu, CTPATETMYSCKUX HAMIPABICHUIA Pa3BUTHSI OPTaHU3AIIHH.

Brinonnenue TBOpUECKOro 3ajaHusl MPEANoIaraeT NpeAcTaBIeHUE Pe3yIbTaToOB HCCIE0-
BaHUs TPYIIE; y9acTUE B TPYIIIOBOM OOCYKJIEHUU COOCTBEHHBIX PE3yJIbTATOB UCCIICIOBAHUS U
JIPYTUX MarucTpaHToB (METOJAOM B3aUMHOI'O PELIEH3UPOBAHUS).

Jis KaXao0ro AOKIag49uKa HAa3HAYAeTCsl OMIIOHEHT, KOTOPBIM IOJKEH IMPeIBaPUTEILHO
W3YYUTh MOJTOTOBJICHHBIN TEKCT MCCIEAOBAHUS MaruCTPaHTa U BBICTYNHUTH C MPOTHBOIIOIONKHON
TOYKH 3peHus. [lox TBOpUYECKUMU 3aJaHUSMHU TMOHUMAIOTCS TaKUe y4eOHBbIC 3aJaHUsi, KOTOPHIE
TpeOyIOT OT 00YJarOIIUXCS HE MPOCTOr0 BOCIIPOU3BOCTBA MH(POPMAIIUH, & TBOPUECTBA, TOCKOIb-
Ky 3aJIaHHs COJePKaT OOJBIIMIA I MEHBIINHI JIEMEHT HEM3BECTHOCTH U MOTYT UMETh JTUCKYC-
CHUOHHBIN XapakTep, HECKOJIbKO TOUYEK 3PEHUS U MOAXO0/I0B K PEIICHUIO.

TBopueckoe 3alaHue MPAKTHYECKOE W OJM3KOE K KU3HU MPUIACT CMBICI O0YYCHUIO, MO-
TUBHpPYET oOy4daromuxcs. Hen3BecTHOCTh OTBETa M BO3MOXKHOCTh HAHTH CBOE COOCTBEHHOE «IIpa-
BUJILHOEY» PEIICHUE, OCHOBAHHOE HA CBOEM IEPCOHAIBLHOM OITBITE U ONBITE CBOETO KOJUIETH, Y-
ra, MO3BOJISIFOT CO3/1aTh (GYyHIAMEHT ISl COTPYAHHUYECTBA, OOIIEHHUSI BCEX YYaCTHUKOB 00pa3oBa-
TEIBHOTO MPOIIEcca, BKIIFOYas reAaarora. TBOpUecKoe 3ajaHiue OTBEYACT CIICIYIOIINM KPUTEPHSIM:

- HE UMEET OHO3HAYHOTO U OJHOCIIOKHOTO OTBETA UJIH PEIICHHUS,

- SIBJIICTCS IPAKTHYCCKUM U TIOJIC3HBIM JIJIsl 00 y4JaroNInuXCs;

- CBSI3aHO C KM3HBIO0 00YYaOIINXCS;

- BBI3BIBACT HHTEPEC Y O0yUaAIONTUXCS,;

- MaKCHUMAaJbHO CIYXHT LIETSIM 00yUeHUsI.

DTansl BEITIOJHEHUS WHINBHTyaTbHOTO 3/ TaHUS

1. MaructpaHT coobIaer o Teme, 00beKTe, IpeaMeTe U pabodeil TumnoTe3e Oyayiero mc-
cnenoBaHus. BMecte ¢ mearoroM-npeIMeTHUKOM (POPMHUPYIOT WHIUBUAYAIBHOE 3aJaHKE, B KO-
TOpOIl HEOOXOAMMO OTPa3UTh UHCTPYMEHTapuil U 00beKT. IHIMBHUya IbHOE 3a/1aHUe MAaruCTPaHT
JIOJKEH COTJIACOBBIBATH C HAYYHBIM PYKOBOIUTEIIEM.

2. MaructpaHT u3ydaeT HAYYHYIO JTUTEPaTypy, OCYIIECTBISIET CTPATETHUYECKYIO OIEHKY
00BEKTa UCCIICIOBAHMS, TOTYIaeT KOHCYJIBTAIlMN OT Mearora-nmpeJMeTHIKAa U HAY9HOTO PYKOBO-
TTUTEIS.

3. MaructpaHT npeCTaBIIsIeT Pe3yabTaThl UCCIIeIOBAaHUS (TIPE3CHTAIINH, CTAThH, HAYIHOU
paboThI U T. I1.) U 3aIIUIIAET UX.

Kputepuu oneHuBaHus HHAUBUAYAJIHHOTO 32 JaAHUS:

OneHka «OTJMYHO» CTABUTCS NMPH YCJOBHM: PadOTa BBIMOJHSIACH CAMOCTOSTENBHO;
MaTepuai moo0paH B JOCTATOYHOM KOJUYECTBE C UCIOJIb30BAHUEM Pa3HbIX HCTOYHUKOB; padoTa
odopmIIeHa ¢ COOMIOICHHEM BCeX TpeOOBaHMIA st 0(OPMIICHHS MTPOEKTOB; 3aIIUTa padOThI TIPO-
BeJICHA Ha BEICOKOM U JIOCTYITHOM YPOBHE.

O1eHKa «XOPOII0» CTABUTCS MPHU YCIOBHU: pabOTa BBIMOIHIACH CAMOCTOSTENBHO; Ma-
TepHaJl MoJA00paH B JOCTATOYHOM KOJIMYECTBE C HCITOJIb30BAHWEM Pa3HBIX MCTOYHHKOB; padoTa
o(opMIIeHa C HE3HAYUTEILHBIMU OTKJIOHEHUSMU OT TpeOoBaHUM Isl 0OPMIICHHS TTPOEKTOB; 3a-
IIWTA WHIUBUIYATBHON paOOTHI IIPOBEACHA XOPOIIIO.

OueHKa «yJA0BJIETBOPUTEIHLHO» CTABUTCSH NMPH YCJIOBHHM: padOTa BBHIMONHIACH C IO-
MOIIBIO TIPETNOIaBATEIIS; MaTeprall 0I00paH B TIOCTATOYHOM KOJHMYECTBE; paboTa odopmiieHa ¢
OTKJIOHEHUSIMU OT TpeOoBaHWU At opOpMIIEHHUS MPOEKTOB; 3alliTa WHAMBUAYAIbHON PaOOTHI
MPOBEJICHA YIOBJIECTBOPUTEIIBHO.

OneHka «HeY/A0BJIETBOPUTEIBLHO» CTABUTCS MPH yCJIOBHM: paboTa HE BHITIOIHEHA; Ma-
TepHua B JOCTATOYHOM KOJIMYECTBE HE M0100paH; paboTa oopMiieHa ¢ OTKIIOHEHUSMH OT TpeOo-
BaHUH 11 0OPMIICHHUS TPOSKTOB; 3alTUTa HHIUBUAYATHHON PabOTHl HE MPOBEICHA.
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TecrT.

Tect — 3TO MHCTPYMEHT OLICHWBAHUS YPOBHS 3HAHHWH CTYJCHTOB, COCTOSIIINUN M3 CHCTEMBI
TECTOBBIX 3aJIaHWH, CTAHAAPTU30BAHHOW MPOIEAYPHI MPOBEACHUS, OOpPaOOTKH U aHAIM3a PE3YIib-
TaToB.

Kputepuu oneHnku 3HaHuii 00y4aeMbIX NP MPOBeIeHNH TECTUPOBAHMS.

O1eHKa «OTJIMYHO» BBICTABJISACTCS IPH YCIOBUHU MPABUIBHOIO OTBETA CTYICHTA HE MEHEe
yeM 85 % TeCTOBBIX 3aJaHUH.

OreHKa «XOPOII0» BBICTABIISICTCS P YCIIOBUU MPABUILHOTO OTBETA CTYJICHTA HE MEHEE
yeM 70 % TecTOBBIX 3aJaHUH.

OreHKa «yAOBJIETBOPUTEILHO» BBICTABIISCTCS NPH YCIOBUH MPABUIBLHOTO OTBETa CTY-
neuta He menee 51 %.

OreHKa «HEYI0BJIeTBOPHTEIbHO0» BBICTABIIICTCS MPU YCIOBUH IIPABHILHOTO OTBETA CTY-
nenTa MeHee yeM Ha 50 % TecTOBBIX 3aJaHMI.

PyGe:xxHas koHTpoJIbHAsA padoTa (1151 32a04HOi GopMBbI 00y4eHHsI) — CPEICTBO MPOBEP-
KM YMEHHMI NPUMEHSATH MOJTYYEHHbIE 3HAHUS JJI1 pEeUICHUs 3aJa4d ONpPEeAesIEHHOIO THUIMa M0 TeMe
WIH pa3ely Uiu MOJIYJII0 yUeOHON AUCLMILIUHBL

Kpurepun oneHKH 3HAHUI IPU HAMTUCAHUYN KOHTPOJILHOM padoThl.

OneHka «OTJMYHO» — BBICTABIIECTCS O0y4arouleMycs, I10Ka3aBIIEMy BCECTOPOHHUE, CH-
CTEeMaTU3UPOBAHHBIEC, TTyOOKHE 3HAHUS BOIMPOCOB KOHTPOJILHON pabOThl U YMEHHE YBEPEHHO
IPUMEHSTh UX Ha IMPAKTUKE MPU PEIIEHUU KOHKPETHBIX 33/a4, CBOOOIHOE U MPAaBUILHOE 000CHO-
BaHHE MPUHATHIX PELICHUH.

OreHKa «XOpoII0» — BBICTABISIETCS 00yYaroIEeMycsl, €CJIM OH TBEPIO 3HAET MaTepual,
TPAaMOTHO M IO CYLIECTBY M3JIaraeT €ro, yMeeT IPUMEHSATh MOJYyUYECHHbIE 3HAHUS Ha MPAKTUKE, HO
JIOTIYCKaeT B OTBETE WM B PELICHUH 3a7a4 HEKOTOPbIE HETOUHOCTH, KOTOPbIE MOXKET YCTPAHUTh C
IIOMOUIBIO JOMOJHUTENIBHBIX BOIIPOCOB IPENOABATENS.

OneHka «ya0BJIeTBOPHUTEIbHO» — BBICTaBISIETCS 00ydaroleMycsi, Toka3zas-1emMy ¢par-
MEHTapHbIH, Pa3pO3HEHHBIH XapaKTep 3HAHUM, HEJOCTATOYHO MpaBUIIbHBIE (POPMYITUPOBKU 0a30-
BbIX TMOHSATUH, HApYIIEHUS JIOTHYECKOM MOCIeA0BaTENbHOCTH B U3JI0)KEHUU MTPOrPaMMHOIO MarTe-
pHana, HO MPHU 3TOM OH BJIAZIEET OCHOBHBIMHU MOHSATHSIMU BBIHOCHUMBIX Ha KOHTPOJBbHYIO PaboOTy
TE€M, HEOOXOAMMBIMU JJISl ajbHEHIIero o0y4eHus U MOKET MPUMEHSATh MOJy4YE€HHbIE 3HAHUS 110
0o0pa3ily B CTaHAApPTHOM CUTYaIUH.

OneHka «HeyAOBJIETBOPUTEJIbHO» — BBICTABISETCS 00yJaromeMycsi, KOTOPbIil He 3HAeT
0oJbIIEH YacTH OCHOBHOTO COJEPKAHUS BBIHOCHUMBIX Ha KOHTPOJBbHYIO pabOTy BOMNPOCOB TEM
JUCIUIINHBL, TOMYCKaeT rpyoble OMNUOKH B (POPMYJIMPOBKAX OCHOBHBIX MOHSTUNA U HE YMEET UC-
I10JIb30BATh NOJyYEHHBIE 3HAHUS TP PEIICHNUN TUIIOBBIX IPAKTUYECKUX 3a1a4.

JK3aMeH.
Kpurtepun onenkn 3HaHNH 00y4al0IIMXCS HA IK3aMeHe

OneHka «OTJIMYHO» BBICTABIIAETCSA 00ydarouieMycs, KOTOpbIi 00J1aaeT BCECTOPOHHNMH,
CHCTEMaTU3UPOBAHHBIMU U TNIYOOKMMH 3HAaHMSIMU MaTepualia yueOHOIl MporpaMMebl, YMEET CBO-
00JHO BBIMOJNHATH 3aJaHMs, MPETyCMOTPEHHblE y4eOHON NpOorpaMMoOM, YCBOWJ OCHOBHYIO H
03HAKOMMWJICS C JIOMOJHUTENbHON JTUTepaTypoi, peKOMEHJ0BaHHON y4ueOHOM mporpammoi. Kak
NPaBUJIO, OIEHKA «OTJIMYHO» BBICTABIISIETCS O0YYalOIIEMYCsl YCBOMBIIEMY B3aUMOCBSI3b OCHOB-
HBIX TMOJIOXKEHUN W MOHSATHM NUCUUIUIMHBI B UX 3HAYEHHUH JJIs IPHOOpEeTaeMoi CrennaibHOCTH,
NPOSIBUBIIEMY TBOPYECKHE CIIOCOOHOCTH B MOHMMAHUH, U3JI0KEHUU U HCIIOJIB30BAaHUU y4eOHOTO
MarepHaa, MpaBUIbHO 00OCHOBBIBAIOIIEMY MPHUHSATHIE PEIICHHs, BIaJICIOIIEMy pa3HOCTOPOHHU-
MU HaBBIKAMH U ITPUEMAMHU BBITIOJTHEHUS MPAKTUYECKUX paboT.

OuneHka «X0pouo» BeICTaBIAETCS o0yyarolemMycs, 0OHapyKUBIIEMY IOJHOE 3HaHUE Ma-
Tepuaia yueOHOM MpOorpaMMbl, YCIEIIHO BBITOJIHAIOIMIEMY PEIyCMOTPEHHbIE yueOHOM porpam-
MOH 3a/laHMsI, YCBOMBIIIEMY MaTepraj OCHOBHOM JINTEpPATyphbl, PEKOMEHJIOBAHHOW Y4EOHOU Mpo-
rpammoii. Kak nmpaBuiio, OIleHKa «XOpOIL0» BBICTABISETCS 00yJaromeMycs, MOKa3aBIIeMy CHCTe-
MaTU3UPOBAHHBIN XapakTep 3HAHUM MO JUCIHUILIUHE, CIIOCOOHOMY K CaMOCTOSITEIbHOMY MOIOJ-
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HEHMIO 3HAHWH B XOJ¢ JalbHeimeil yuyeOHoi M mpodeccCHOHaIbHON AeSITeIbHOCTH, MPAaBHIIBHO
IIPUMEHSIOIIEMY TCOPETHUYECKHUE IOJOKEHUS NPU PELICHUM IPAKTUYECKUX BOIPOCOB M 3anad,
BJIAJICIOIIEMY HEOOXOAMMBIMU HaBBIKAMU M IPHEMaMH BBITIOJTHEHUS PAKTHYECKUX padoT.

OneHka «yI0BJIEeTBOPHTEIbHO» BHICTABISIETCS 00ydarolIeMycsl, KOTOpPBIHA MOKa3al 3Ha-
HUE OCHOBHOIO Marepuaia y4eOHOH ImporpamMMmbl B 00beMe, JOCTATOYHOM M HEOOXOIUMBIM JJIS
JanpHeimeil yuedbl u npeacTosnei padoThl MO CIIEHUAIBHOCTH, CIPABUIICS C BBIIIOJIHEHUEM 3a-
JaHWUH, IPEeAYCMOTPEHHBIX Y4eOHON IPOrpaMMoil, 3HAKOM C OCHOBHOM JIUTepaTypoil, pekoMeHa0-
BaHHOH y4eOHOH mporpammoii. Kak npaBuio, oleHKa «yI0BIECTBOPUTEIHHO» BBICTABISIETCS 00Y-
4aroUEMYyCsl, TOIyCTUBLIEMY ITOIPEIIHOCTH B OTBETaX HA YK3aMEHE WJIM BBIIIOJIHEHUU DK3aMeHa-
LIMOHHBIX 33/1aHUl, HO o0ajaroIeMy He0OOXOUMbIMH 3HAHUAMU O]l PYKOBOJCTBOM IIPEIojiaBa-
TeJs I YyCTPAHEHHUs 3TUX IOIPEIIHOCTEH, HAPYIIAIOIMIEMY II0OCIEI0BATEIbHOCTh B M3JI0KEHUU
y4eOHOro MaTepuaa U UCIBbIThIBAIOLIEMY 3aTPYIHEHHS IIPU BBIMOJIHEHUH TPAKTUYECKUX padoT.

OneHka «HeyI10BJIeTBOPHTEIbHO» BbICTABIISIETCS 00yUarolleMycs, He 3HAIOIIEMY OCHOB-
HOM YacTu marepuasia ydeOHOIl MporpaMMbl, AOMYCKAIOIIEMY MPUHIMIHAIBHBIE OIINOKUA B BbI-
IOJIHEHUU TNPElyCMOTPEHHBIX Y4eOHON MporpaMMoi 3a/laHuil, HEyBEpeHHO ¢ OOJIbIIMMU 3aTpy/l-
HEHUSIMU BBIIOJHSAIOLIEMY NpakTuyeckue padoTsl. Kak mpaBuio, oleHKa «HEYIOBIETBOPUTENb-
HO» BBICTaBIISIETCSI 00yUJaOIeMyCsi, KOTOPBIA HE MOXKET MPOAOIDKUTH 00yUeHHUE UM TPUCTYIIHUTD
K JIEATEJIbHOCTH 110 CHELUAIbHOCTH 110 OKOHYAHUM YHUBEpCUTETa 0€3 JIOMOIHUTENIbHBIX 3aHATHH
110 COOTBETCTBYIOIIEH JUCLUIIIINHE.

8 IlepeyeHb OCHOBHOM M IONOJIHUTEIbHOM JJUTEPATYPbI
OcHoBHasl yueOHas1 JIUTEpaTypa:

1. llpecBsinaukoB, B. A. CtpaTernueckoe ynpapiieHHe OpraHu3aiuei : yueo-
HOE TocoOue ISl MOATOTOBKM K dK3aMmeHy (3adery) / B. A. JIpecBsuuukos, A. b.
3y6koB. — CapatoB : Aii [Iu Op Memna, 2015. — 214 c. — ISBN 978-5-905916-
84-7. — TeKcT : ANeKTPOHHBIH // DnexkTpoHHO-O0nbInoTeuHas cuctema IPR BOOKS
: [catiT]. — URL.:

2. ITonoBuy, A. M. Ctparernueckuii MEHEPKMEHT : yueOHoe mocooue / A. M.

[TormoBru. — Omck : OMckuid rocygapcTBeHHbl yHuBepcuTeT uM. @.M. /locToes-
ckoro, 2016. — 320 c¢. — ISBN 978-5-7779-1916-8. — TekcT : 2neKTpOHHBIN //
DOnekTpoHHO-OMOMoreunas cucrema IPR BOOKS :  [caiit]. — URL:

http://www.iprbookshop.ru/59657.html

3. lllaguenko, H. FO. Ctparernueckuii MEHEKMEHT : Y4€OHO-METOIUICCKOL
nocoOue i MpernojaBaTesie W CTYACHTOB HampaBiieHus noarotoBku 38.03.02
«Menemxment» / H. 1O. lllaguenko. — Capatos: At [1u Op Menua, 2017. — 48 c.
— ISBN 978-5-4486-0001-2. — TekcT: »3JCKTpOHHBIH // DIEKTPOHHO-
OubMoTeUHast cucrema IPR BOOKS: [caitT]. — URL:
http://www.iprbookshop.ru/62888.html

JonosHuTeIbHAS y4eOHAas1 JuTepaTypa:

1. Kepunep, I'. Ctparernueckoe ymnpaBieHHEe B KOMINAHUA. MoJENb 3penoro
yrnpasieHus mpoektaMu: YdyeoHoe nocodue / Kepunep I'., - 2-e uzs., (911.) - Mocka
:MUCHU-MI'CY, 2018. - 321 c.: ISBN 978-5-93700-041-5. - TekcT : 37I€KTpOHHBIA.
- URL: https://znanium.com/catalog/product/972008
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http://www.iprbookshop.ru/62888.html
https://znanium.com/catalog/product/972008

2. CTtpareruueckuii MapKeTHHT Juisi MaructpoB: YueOHuk / Ilonm obmi.pen.
O.H. Xunbuosoit - Mocksa : By3zosckuit yueonuk, HUL[ UHOPA-M, 2016. - 354
c. (bunanacoBbiii yausepcuteT npu IpaBurensctee P®) ISBN 978-5-9558-0434-7.
- Tekct : anexktponHsbiid. - URL: https://znanium.com/catalog/product/505690

3. CrpaTernueckuii MEHEPKMEHT | METOJUYECKUE YKa3aHUs K MPAKTHUYECKUM
3aHATHAM JIJIS1 CTYICHTOB OakajaBpuaTa, oOydaronuxcs no cnenuaibHocta 080507
«MEeHeIKMEHT OpraHu3anuu» no HampasiaeHusM noarotoBku 080500, 080200
«MenemxmenT» / coctaputenu @. P. My3unoBa. — MockBa : MOCKOBCKHH ToCy-
JApCTBEHHBIN cTpoutelbHbld yHHBepcutTeT, ObC ACB, 2014. — 60 c. — ISBN
2227-8397. — Tekct : 31IeKTPOHHBIA // DIIeKTpoHHO-OMOImoTeyHas cucrema IPR
BOOKS : [caiiT]. — URL: http://www.iprbookshop.ru/30362.html

9 Ilepeuenb pecypcoB HHGPOPMANHOHHO-TEJIEKOMMYHHUKALIMOHHON CeTH
«HHTepHET»

IlepedeHb 3/1eKTPOHHO-0UOJIMOTEYHBIX CHCTEM:

Ne HaumenoBanue Temaruka Cceplika
Znanium.com YHauBepcanpHas | https://znanium.com/
[PRbook YuuBepcanpHas | http://www.iprbookshop.ru/
OopasoBarenbusbiii moptan Kyol'AY | YauBepcansnas | https://edu.kubsau.ru/

IIepeyeHb peKOMeHyeMbIX HHTEPHET CAUTOB:
— https://www.economy.gov.ru/material/directions/strateg_planirovanie/- Odwu-
HHUAIBHBIN calT MUHHCTEPCTBA DKOHOMUYECKOTO pa3BuTus PO
— http://www.minfin.ru/ru/accounting/mej_standart fo/docs/-Odunmanbubrit
cailt MunuctepctBo (puHancoB Poccuiickoit deneparun
— https://admkrai.krasnodar.ru— Odunmansusiii cadT agmuHucTpanuu KpacHo-
JAPCKOTO Kpas
— https://www.gks.ru — Odunnansusiii cait «Poccratayhttp
— http://www.infostat.ru — UndopmanmonHo-u3aarenbckuil ienTp «CTaTucTuka
Poccum»
— www.e-xecutive.ru — Coo0IIeCTBO MEHEIKEPOB
—www.glossary.ru - TepmuHONIOTHSI MEHEIKMEHTA
— www.expert.ru— XKypHan «9kcnepT».
— www.mgmt.ru. — KypHan «MapKeTUHI-MEHEKMEHT.
— http://sr.fondedin.ru/new/archive.php — Kypnan Crparerust Poccun
— https://grebennikon.ru/journal-36.html — XKypuan «Crpareruueckuii MEHeK-

MCHT»

10 MeToauyeckue yKa3aHusl JJIs1 00yYAKINUXCHA MO OCBOCHUIO IMCIHU-
TLUTAHBI

1. Ctparernueckuii MeHeLKMEHT Ha npennpusatusax AIIK: meron. ykasaHus
JUISL KOHTaKTHOW paboThl ¢ 00y4YaroIMMUCS [0 HAaIpaBlIeHUIO MoAroToBku 35.04.06
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ATpOUH)KEHEpHs, HaAIMpPaBICHHOCTh «DNEKTPOTEXHOJOTUH W JIIEKTPOOOOpYI0Ba-
nue» / E. A. bputukoBa— Kpacnomap: Ky6I'AY, 2019. - 67 c.
https://edu.kubsau.ru/mod/resource/view.php?1d=7448

2. Ctparernueckuii MeHeKMEHT Ha npennpustusax AIIK: merton. ykazanus
JUISL  CaMOCTOSITEIBHOM paboThl 00YYalOIIMXCS MO HAMpPaBJICHUIO TOJTOTOBKH
35.04.06 ArpounxeHepus, HAMPABICHHOCTh «DJIEKTPOTEXHOJOTUU U 000pYI0Ba-
nue» / E. A. bpurukoBa — Kpacnomap: Kyol'AY, 2019. - 54 vc.
https://edu.kubsau.ru/mod/resource/view.php?1d=7447

11 Ilepeyenr MH(POPMALMOHHBIX TEXHOJIOTHI, HCIOJb3yeMbIX IPH OCY-
IIEeCTBJCHUH 00pa30BaTEeJbHOr0 IpoLecca 1o AMCUMILIMHE, BK/IIOYAs Iepe-
YeHb MPOrPaMMHOI0 odecrne4eHus1 1 HHPOPMALMOHHBIX CIIPABOYHBIX CHCTEM

HNupopManimoHHble TEXHOIOTHH, UCTIONIb3yEMbIE IIPU OCYILIECTBICHUH 00pa3oBa-
TEJIBHOIO Ipolecca MO AUCHUILIMHE IO3BOJISAIOT: 00ECIEYUTh B3aUMOJEHCTBUE
MEXJly y4acTHUKaMH oOpa30BaTENIbHOTO IpOLecca, B TOM YHCIIE CHUHXPOHHOE U
(M) acCMHXPOHHOE B3auMOJeicTBHE ocpeacTBoM cetu "MHTepHeT"; pukcupoBaTh
X0J] 00pa30BaTEIBHOIO MPOLECCa, PE3yJbTaTOB MPOMEKYTOUHOM aTTECTallMM IO
JUCUUIUIMHE U Pe3yJbTaTOB OCBOEHHs OOpa30BaTENbHON MPOrpaMMbl; OpraHHu30-
BaTh Mpolecc o0pa3oBaHus MyTEM BU3yalIU3alUU U3ydyaeMOd HH(OpMAUU TOCPe-
CTBOM HCIIOJIb30BAHUS MPE3EHTALMOHHBIX TEXHOJOTUI; KOHTPOJIUPOBATH PE3YJIbTa-
Thl O0y4Y€HHUS Ha OCHOBE KOMIIBIOTEPHOTO TECTUPOBAHUS.

11.1 Ilepeuyens Junensunonnoro IO

Ne | HaumeHnoBaHue Kpartkoe onucanue
Microsoft Windows OnepaioHHasi CUCTeMa
Microsoft Office (Bximtouaer Word, Excel, Pow- | [TakeT oducHbIX TipH-
erPoint) JI0KEHUM

11.2 IlepeyeHn npogecCHOHAIBHBIX 023 JaHHBIX U HH(POPMAUMOHHBIX
CIPABOYHBIX CUCTEM

No HaunmenoBanue Temartuka DJIEKTPOHHBIN ajipec
1 ["apant [IpaBoBas https://www.garant.ru/
2 Koncynbrant [IpaBoBas https://www.consultant.ru/
3 Hayunas aNeK- | YHUBEpCallbHAS https://elibrary.ru/
TpOHHAst OWOIHO-
teka eLibrary

11.3 Joctyn k cetu UHTEpHET

Hoctyn k cetu HWHTepHeT, HOCTYNm B 3JIEKTPOHHYIO HWH(GOPMALMOHHO-
00pa3oBaTeIbHYIO CPEely YHUBEPCUTETA.
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12 MartepuajibHO-TEXHU4YeCKOe oO0ecrneyeHHe sl O0ydeHUs MO JUCHH-
IJINHE
[Inanupyemble TOMEIEHUS JIJIs TPOBEICHUSI BCEX BUIOB YUCOHOM JIESITEIHHOCTH

n/n

HaumenoBanue
y4eOHBIX TIpeli-
METOB, KyPCOB,
JUCIUTIINAH (MO-
JTyJieit), MpaKkTH-
K{, MHBIX BHUJIOB
y4eOHOit nesi-
TENBHOCTH,
MIPEIyCMOTpPEH-
HBIX y4EOHBIM
m1aHoM o0Opaso-
BaTeJIbHOM MpPO-
rpamMMBbl

HamMmeHnoBaHne OMETIIEHHIA IS TIPOBEICHHS BCEX BUIOB YICOHOM
JESTeTBHOCTH, TIPETyCMOTPEHHOH YIeOHBIM IIJIAHOM, B TOM YHCIIe
TTOMEIICHUS IS CAMOCTOATEIIEHONW pabOTHI, C YKa3aHHEM TepEUHs
OCHOBHOTO 000pyIOBaHMS, YI€OHO-HATIIATHBIX TOCOOMT
1 ACIIONB3YEMOTO IIPOTPaMMHOTO 00ecTieueHHS

Anpec (MecTomooxe-
HUE) TIOMEIICHUH JTs
MIPOBEICHUS BCEX BH-
TTOB yueOHOM JesTeNb-

HOCTH, TIPETyCMOTPEH-
HOH y4eOHBIM IUITaHOM
(B cityyae peanuzanuu

00pazoBaTenbHOH po-

rpaMMBbl B CETEBOU

(hopme TOTIOTHUTETEHO

YKa3bIBaeTCsI HANMCHO-
BaHUE OpTaHM3ALNH, C

KOTOPOH 3aKITFOYCH
JIOTOBOD)

Crpareruveckuii
MCHCIP)KMCHT Ha
NIPENIPUATUAX
ATIK

TTomemenue Ned 3J1, mocamounsix mecT — 100; momans —
125,8kB.M; yueOHast ayJUTOPHS I IPOBEACHUsI y4eOHBIX 3aHs-
THH;.

CreluaIu3upoBaHHas MeOenb(yueOHas 10cka, yueOHas MeOeb);
TEXHUYECKUE CPeAcTBa 00ydIeHNUs, HAOOPHI JEMOHCTPALMOHHOTO
000pyI0OBaHUS U yIeOHO-HATIIAHBIX TTOCOOMA (HOYTOYK, TIPOCK-
TOp, 9KpaH);
nporpamMHoe obecriedenne: Windows, Office.

ITomemenue Ne513 DJI, nocamounsix Mmect — 40; Tuiomais —
47xB.M; yueOHast ayAUTOPHUS JUIsl TIPOBEICHHST YUEOHBIX 3aHATHH.
CIUIMT-CUCTEMa — 1 IIT.;
crienuanu3upoBaHHas mebenb (yueOHas nocka, yaeOHas MeOenb);
TEXHUYECKUE CPeAcTBa 00yUYEeHUs], HAOOPbI JEMOHCTPALIMOHHOTO
000pyI0BaHUS B yIeOHO-HATIIAHBIX TTOCOOMA (HOYTOYK, TIPOCK-
TOp, 3KpaH);
nporpamMHoe obecriedenne: Windows, Office.

ITomemenne NeO14 DJI, mocagodHBIX MecT — 22; INIOIIAIb —
66,1kB.M; yueOHast ayIUTOPHS )15 TIPOBEACHUS YUCOHBIX 3aHITUN
TEXHUUYECKUE CPEJICTBA OOyUSHUS
(3xpan — 1 mT,;
npoexTop — | mr.);
crienuanu3upoBanHas Mebern(yueOHas 1ocka, yaeOHast MeOeb).

ITomemmenne Ne409 DJI, mocagouHbIX MECT - 28; MUIOMIAIb -
34,3kB.M; IOMEIIEHHUE I CAMOCTOSTETILHOH paboThl 00yJaroIHX-
csl.

TEXHUYECKUE CPeACTBa 00yUICeHUS
(xoMHBIOTEp TTEPCOHANBHBIN — 12 mmT.);

Joctyn k cetn «IHTEpHETY;

JlocTy B 3JIEKTPOHHYIO 00pa30BaTENbHYIO Cpe/ly YHUBEPCHUTETA;
nporpammHoe obecrieuenue: Windows, Office
crienuaIn3upoBaHHast MeOenb(yueOHast MeOelb).

350044, KpacHonap-
ckuit kpaii, r. Kpacho-
nap, yin. um. Kanuauna,
13
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