AHHOTauMs padoveil MPOrpaMMbl IUCHUILIHMHBI
«Y1paslicHUE IEPCOHATIOMY

AanTHPOBAHHAS AHHOTALMS J1JIsl JINI C OTPAHNYEHHBIMH BO3MOKHOCTSIMU 3/10POBbSI H
HHBAJH/I0B, 00YYAKOIIUXCS 10 AIANITUPOBAHHBIM OCHOBHBIM NPOo¢ecCHOHATbHBIM
0o0pa3oBaTe/IbHBIM POrPaMMaM BbICIIEr0 00Pa30BaHUsS

Leabl0 OCBOGHUS NUCHHUIUTMHBI «YTIPaBICHUE TEPCOHAIIOMY SBIAETCS (OPMHPOBAHUE
KOMIUIEKCA 3HAHUI O POJIM YeJIOBEeKa B OPraHU3ally U CIIOC00axX B3aMMOJICHCTBHS B KOJUICKTHBE
Ha OCHOBE CTPATETWU COTPYIHUYECTBA, COBPEMEHHOH KOHIICTLIMU YIPABJICHUS MEPCOHAIIOM,
YMEHHH TPUMEHSTHh TEXHOJIOTHHM YIPABIEHHsS IEepCOHaja, HANpaBICHHbIE HAa OPraHU3aIUIo
KOMaH[IbI ¥ TPO(heCCHOHAIEHOTO Pa3BUTH.

3axauu IUHCHMILIMHBI

— (hopMupOBaTH HABBIKU Pa3pabOTKU CTPATETUU COTPYAHUYECTBA U OpPTraHU3aUU paboThI
KOMaH/IbI JUIS1 IOCTHDKEHNUS! TIOCTABICHHOH LeIH;

— pa3BUBATh HABBIKU MPEOJIOJICHUS PA3HOTIIACHH, CIIOPOB U KOH(IINKTOB, BO3ZHUKAIOIINX
B KOJUIEKTHBE;

— BbIpa0OTaTh yMEHHS Y4aCTBOBATh B pa3padOTKE CTpaTeruil yIpaBJICHHs HEPCOHAIOM
OpraHu3alfii, MJAHUPOBATh W OCYIIECTBIIATH MEPONPHUSTHS, PACIpeNeisTh U JIEIEerHpOBaTh
HOJTHOMOYHS C Y4ETOM JINYHOW OTBETCTBEHHOCTH 33 OCYIIECTBIIIEMbBIE MEPOTIPHUSTHS;

— c(opMupoBaTh HABBIKK HCIIOIB30BAHHUS OCHOBHBIX TEOPHI MOTHBAIMH, JIMICPCTBA U
BJIACTH JJISl PEIICHUS] CTPATETHYECKUX M OIEPATHBHBIX YNPABICHUECKUX 3a]ad, a TaKKe s
OpraHM3alUy TPYNIOBOH pPabdOTHl Ha OCHOBE 3HAHUS IPOIECCOB TPYIIOBOW JAWHAMUKU H
NPUHIUIOB (POPMUPOBAHUS KOMAHIIbl, YMEHUN MPOBOAUTH ayIUT MEPCOHATIA M OCYIIECTBISTh
JIMarHOCTUKY OPTaHU3alMOHHOM KYJIBTYPHL.

— BBIPa0OTaTh YMCHHSI CAMOCTOSITEIIBHO OMPEIEISITh CIOCOOBI MPOQPECCHOHATBHOTO
pocTa ¥ TUTaHUPOBATh MPO(HECCHOHABHYIO TPAEKTOPUIO U CAaMOPa3BUTHE, YUUTHIBAS TPEOOBAHHS
pBIHKA Tpy/a.

Tema 1. YnpapiieHHe 4YeJIOBEYECKHMH PeCypcaMM KaK HHTErpPajJbHbI KOMIIOHEHT
o011ero nmpouecca ynpabJieHH.

1. OBouronus GYHKIMHU YIPABICHUS EPCOHATIOM.

2. PBIHOK TpyZa, TPyIOBBIE PECYPCHI, TPYAOBOH IMMOTEHIIMAI OPTaHU3AIIH.
3. Ilepconan kak OOBEKT yIpaBIeHHUS.

Tema 2. CyliHOCTh yNIpaBJIeHUS EPCOHATIOM

1. YpoBHH ynipaBieHMsI IEPCOHATIOM.

2. MeTo/ibl ynpaBieHuUs IEPCOHATIOM.

3. Cucrema yrpaBieHHs IEPCOHATIOM.

Tema 3. ®opMupoBaHHe MEPCOHAIA OPTraHU3ALMHU

1. CymHocTb, 11eNy, 3a/1a41 U YPOBHU KaJIpOBOT0 MJIAHUPOBAHUS.

2. Opranu3zanus mporecca Habopa MPETEHICHTOB Ha BAKAHTHYIO JTOJKHOCTb.
3.CymHocTh ¥ QYHKIIMM MapKeTHHIa [IePCOHAIA.

Tema 4. Opranusanusi HCIOJIb30BAHUS IEPCOHAJIA

1. KagpoBasi HOAUTHKA U CTPATETUU YIPABICHHS IEPCOHATIOM.

2. CyIHOCTh M IPUHITUIIBI PACCTAaHOBKH KaJIPOB.

3. Opranu3zanys 1 HOpMUPOBAaHUE TPY/a.

Tema 5. PazBuTHe nepconajia

1. YpasneHnue aganTtaiuu 1 orieHka ee 3pdexruBHocTH.

2. CymHOCTh Tpo(hecCHOHAIBHOTO Pa3BUTHS MTEPCOHATA

3. [lnanupoBaHue U yrpaBieHUe Kapbepoil B OpraHu3aluu



Tema 6. YnpaBjeHue MOTHBaIHell MePCOHAIA

1. [TonsiTe, cioCOOBI ¥ TEOPUH MOTHUBAITUH.

2. CyIHoCTh ¥ 33J]a4i CHCTEMBbI BO3HATPAXICHUS ITepCOHAIa.
3. CoBpeMeHHbIE TEHIEHIIMH B 00JaCTH BO3ZHAIPAXKICHUSL.
Tema 7. Onenka 3¢g(peKTHBHOCTH YIIPaBJICHHUS NePCOHAIA
1. ITonsTHE U LIEAM CUCTEMBI OLIEHKH IIEPCOHATIA

2. OcHOBHBIE IOKA3aTENHN U METO/IbI IEJIOBOI OLIEHKH.

3. CymHOCTb ¥ BUBI KaAPOBOTO ayINTA.

Tema 8. KoMmMyHuKanuu B OpraHu3anuu.

1. YopasiieHne KOMMYHUKALUAMH OpraHU3aluy.

2. YupaBieHue KOH(IUKTaMu.

3. MopaabHO-TIICUX0JI0rMYECKHM KIIMMAT Kak OJIMH U3 Moka3ateineil 3¢phekTuBHOCTH
JESTEIbHOCTH OpraHU3aluy.

O0BLeM TUCHHUILINHLI — 3 3a4eTHBIE €IUHUIIEL.
dDopMa MPOMeKYTOYHOT0 KOHTPOJIS — 3a4eT.



