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Pabouasi nporpaMma IHCHMILIMEBL «YTIpaBlIeHHE NPOEKTAMH B IPUPOJI0-
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BaHus ¥ Hayku P® ot 26 mas 2020 r. No 686.
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Pabouas nporpamma ono6pena Ha 3ace/[aHiy METOAMYECKO KOMHCCHH (aKyJIbTeTa
TUJPOMEITHOpAI|H, IPOTOKOJI OT 25 anpesns 2022 r. No 8

IIpencenarens

METOAHYECKON KOMUCCHH %_

J-p TeX. HayK, rpogeccop // A. E. Xamxuau
PykoBoaurens

OCHOBHOHM IpoeccCHOHAIBHOM
0bpazoBaTeIbHOM MTPOrpaMMBI
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1 I.le.m; H 321294 OCBOCHUSA JUCIUIIIMHBI

Heab AUCHUIIIMHBI «YTpaBlIeHUE TMPOSKTAMU B MPUPOI000YCTPOHCTBEN
COCTOWT B W3YYCHUHU YMPAaBICHUS MPOSKTaMH Ha BCEX JTalax ero >KU3HEHHOTO
UKJIa B 00JaCTH MENHOpAIMH, PEKYJIbTHBAIIMM W OXPaHBl 3€MeJb, OBJIAJICHUU
00yJaroIMMUCS HaBBIKAMH PYKOBOJICTBA IJIAHUPOBAHUEM U pean3aliueil MeIno-
PaTUBHBIX MEPOTIPUATHI M SKCILTyaTallueld METMOPATUBHBIX CHCTEM.

3agaum JMCUMILINHBI:

- pa3pabaThIBaTh KOHIIEIIIAIO MPOEKTAa B paMKaX 0003HAYCHHOW MPOOJIEMBI
B IIPUPOI000YCTPONCTBE;

- IJIAHUPOBATH TIOCIEIOBATEIBHOCT IIarOB JIJIsl TOCTHKEHUS Pe3ysIbTaTa 1o
IPOCKTY;

- (hopmupoBaTh MiIaH-TpapuK peaau3aluu MPOEKTa B LIEJIOM U TUIaH KOH-
TPOJISL €T0 BBITIOJTHEHHUS;

- OpraHu30BaTh U KOOPJUHUPOBATH PAOOTy YYACTHHKOB IPOEKTA, CIOCOO-
CTBYET KOHCTPYKTUBHOMY MPEOJOJICHUIO BO3HUKAIONIUX Pa3HOTIaCUi U KOH(IIUK-
TOB, 0OeCTIeUynBaeT paboTy KOMaH bl HEOOXOIMMBIMH PECYPCaMH;

- mpejaratb BO3MOXKHbBIE MYTH (QJITOPUTMBI) BHEJAPEHHS B MPAKTUKY pe-
3yJIbTATOB MPOEKTA B MPUPOJO00YCTPONCTBE;

- OCYLIECTBJIATh OOIIMI KOHTPOJIb BBIIOJHEHUS pabOT MO MPOBEACHUIO Me-
JUOPATUBHBIX MEPONPHUATHH, CTPOUTEIBCTBY U PEKOHCTPYKITUU METHMOPATHBHBIX
CHCTEM B COOTBETCTBUU C pa3pabOTaHHBIMU MPOCKTAMHU.

2 IlepevyeHb NJIAHUPYEMBIX pPe3yJbTATOB 00y4YeHHMs] MO AMCUMILIUHE,
COOTHECEHHBIX € IVIAaHMpYyeMbIMH pe3yJbTaTtamu ocsoeHus OIIOII BO

B pesyabrate 0cBOCHHMS IMCUMILIMHBI (GOPMHUPYIOTCS CIEAyIOLIHEe KOM-
NMeTeHI UM

VYK-2. CnocobeH ympaBisiTh IPOSKTOM Ha BCEX 3Talax €ro )KU3HEHHOTO IHK-
na.

NJI-1 YK-2 Pa3pabaTbiBacT KOHIIEMIIMIO TPOEKTa B paMKax 00O3HAYCHHOU
npobsieMbl, GOopMyIHpys IIeNb, 3aJauyM, aKTyaJIbHOCTh, 3HAYUMOCTh (Hay4HYIO,
PaKTUYECKYI0, METOANYECKYIO U MHYIO B 3aBUCHUMOCTH OT TUIIA IPOEKTA), OXKUAa-
€MbI€ pe3yIbTaThl U BOBMOXKHBIE CPEPbl UX MPUMEHEHHUS.

N/-2 YK-2 CrocobeHn BuaeTh 00pa3 pe3ysibTaTa M IUIAaHUPOBATH MOCEI0BA-
TEJIbHOCTH LIAaroB ISl JOCTHKEHUS JaHHOTO PE3YJIbTaTA.

N-3 YK-2 ®opmupyer minaH-rpaduk peaau3aiuy MpoeKTa B IEJIOM U IUIaH
KOHTPOJISl €r0 BBIIIOJHEHHUS.

NJ1-4 YK-2 Opranusyetr u KOOpAMHUPYET padOTy YYaCTHUKOB IPOEKTA, CIO-
cOOCTBYET KOHCTPYKTHMBHOMY MPEOJOJIEHUIO BO3HUKAIOIIMUX PAa3HOIIACUl U KOH-
¢mkTOB, 0OecreunBaeT paboTy KOMaHAbl HEOOXOAMMBIMU PECYPCAMH.

NJI-5 YK-2 Tlpeacrapnsier myOauuHO pe3yibTaThl IPOEKTa (MK OTAEIbHBIX
ero 3TanoB) B (hopMe OTUETOB, CTaTEHl, BBHICTYIUICHHM Ha HAYYHO-NPAKTUYECKUX
CeMHHAapax U KOH(PEPEeHLINAX.



NJ-6 YK-2 Ilpennaraet BO3MOXKHbIE MYTH (QJITOPUTMbI) BHEIPEHUS B MpaK-
TUKY PE3yJIbTaTOB NMPOEKTa (MM OCYIIECTBIISECT €r0 BHEAPEHUE).

[IK-1. CnocobeH k pyKOBOJACTBY IUIAHMPOBAHUEM W peanu3alueil Meiamopa-
THUBHBIX MEPOIPUATHN U 3KCIUTyaTalMeld MEJIMOPATUBHBIX CUCTEM

N-4 TIK-1 YmMeer ocymiecTBIsATh OOMIMI KOHTPOJb BBIMOJIHEHUSI padOT 1O
MIPOBEJACHUIO MEJIUOPATUBHBIX MEPOIPHUITHI, CTPOUTEIBCTBY M PEKOHCTPYKLHUHU
MEJMOPATUBHBIX CUCTEM B COOTBETCTBUU B pPa3pabOTaHHBIMU MTPOCKTAMU

B pesynbraTe n3ydeHUs OUCHUIUIMHBI «YIIPABICHUE MTPOEKTAMU B IIPUPOIO-
00yCTpOICTBE» 00YYAIOMIMIICS TOTOBUTCS K OCBOCHHUIO TPYAOBBIX (YHKIMI U BBI-
ITOJIHEHUIO TPYAOBBIX JECUCTBUMU:

[Tpodeccuonanbusiii cranaapt 13.005 CrnenuanucT mo arpoMennopaluu:

Tpynosas pynkuus TO C/01.7 «PykoBOICTBO IJIAHUPOBAHUEM U peaInu3alu-
€1 MEJIMOPATUBHBIX MEPOIPUSATHM, IKCILUTYyaTaAIUEN MEITMOPATUBHBIX CUCTEM.

TpynoBbie nelicTBUsA: OOIIMN KOHTPOJb BBINOJHEHUS pabOT MO MPOBENECHUIO
MEJIMOPATUBHBIX MEPOIPUATHI, CTPOUTEIBCTBY U PEKOHCTPYKIHUH MEINOPATUB-
HBIX CHUCTEM B COOTBETCTBUU C pa3pabOTaHHBIMU MPOEKTAMH.

3 Mecto aucuuiinabl B cTpykrype OIIOII BO
JucuuninuHa «YTOpaBieHUE MPOEKTaMH B MPUPOAO0OYCTPOICTBE» SBISAETCS
mucuuruimHoi 6azoBoit wactu OIIOIT BO noarotoBku oOydaromuxcs Mo Harpas-
nenuto 20.04.02 IIpupomooOycTpoCTBO U BOAOINOJIB30BAaHKE, HANPaBIECHHOCTH

«Menunopanus, peKyJIbTUBALIMS U OXPaHa 3EMETbY.

4 Oobem aucuunauebl (108 yacos, 3 3a4eTHbBIE €AMHUIIBI)

O6bem yacoB
Bun yaeOHo# paboTh ouas 3909HAS
KonTakTHas pabdora 63 11
B TOM YUCJIE:
— ay/IUTOPHAs TI0 BUIaM YUCOHBIX 3aHATUN 62 10

— JICKIIMU 32 4

— MPAKTUYECKUE 30 6
— BHEAyAUTOPHAS 1 5

— 3a4er 1 5

— DK3aMEH -

— 3aIUTa KYPCOBBIX pabOT (MMPOESKTORB) - -
CamocrosiTesibHast paboTa 45 93
B TOM YUCJIE:

— KypcoBas paboTa (IpoeKT) - -
— MPOYME BUJIBI CAMOCTOSITEIILHON PabOThI 45 93
HToro mo nucuumnjinue 108 108
B Tom umcne npakTuyeckas noAaroToBKa 4 -




S Copepxanue QM CHUATIIAHBI

[To uToram nzy4yaemMoi IMCHUILTMHBI 00y4YalOIUECs CIAl0T 3a4eT.
JucruruinHa uzydaercst Ha 1 Kypce, BO 2 ceMecTpe Mo y4eOHOMY IJIaHy OY-

HOU (hopMbI 0Oy4UeHus, Ha 1 Kypce Bo 2 ceMecTpe Mo yueOHOMY IJIaHy 3a0YHOMU
dbopmbl 00yICHMS.

Coaep:xaHue ¥ CTPYKTYPa AMCUMILIMHBI 110 0YHOI (hopme 00yUeHust

Bunbl yueOHoii padoThl, BKIIOYAsA
€CaMOCTOSITe/IbHYI0 Pa0oTy CTY/ICHTOB
U TPYA0EMKOCTh (B yacax)

B TOM B TOM
IIpak-
YHCIe B yucne B | Camo-

dopme e tbopme CTOS

Jlek- P CKHE p

NpaKTH- MpaKTH- TEIb-
. 3aHs- .

YeCKOM YeCcKOu Has

THS

MOATO- [OATO- pabota

TOBKU TOBKHU

Ne Tema.
/1 OCHOBHBIE BOIIPOCHI

IUHA

dopmupyemble
KOMIETeHIIHH
CemecTp

1. CymHocTh M cofep:kaHue
NPOEKTHOI0 yNPaBJIeHMS.

1. Oo0mee MOHSTHE,
TIPUHIATIBI u ¢GbyHKINH
ynpasnenus.  OcobeHHOCTH
YIpaBIIeHUS 3eMeNIbHBIMA
pecypcami.

2. Crpykrypa ynpasie-
HUs. MeTozbl ylpaBieHUs. YK-2,

3. CymHocTh IpoeKTa 1 IK-1
yTIpaBJICHUS MIPOEKTaMHU.
ViopasiieHue INPOEKTaMH U
TPaIUIMOHHBIIT MEHEXMEHT:
CXOJCTBA U PA3IUIUA

4.  MexayHapoHbIe
CTaHAAPTH U cepTU(UKALHS B
obmacTn ympaBJIeHHS TPOEK-
TaMH.

2 IloHsATHMS, NPUHUMIbI,
GyHKIIME ¥ NOACHCTEMBI
yIpaBJieHus NPOeKTaMHU.

1. TIpoekT kak OOBEKT
YIpaBICHUS.

2. Tloagcucrembl u  (YyHK-
WA YNPAaBIEHUS IPOEKTaMHU. YK-2,
Krnaccudukarms npoekto IK-1
3. BHemHsAq ¥ BHYTpPeHHAA
cpena MpoeKTa.

4. Cucrema B3aUMOOTHO-
HIEHUH y4aCTHUKOB IPOEKTA.
5. Meroasl  ympaBieHHS
MPOEKTAMU.

3 dKusHeHHBbIH MUK U (Pa3bl
NMpoeKTAa. CTpyKTYypHBI
ynpaBJieHHus NMPOEeKTHOI
3 | AesitenbHOCTBIO.

1. ®a3pl )KU3HEHHOTO LMK-
na. [IpensiHBECTHIIMOHHAS
(haza

YK-2,
IK-1




2. Tloxmroroska OuzHec-
IUIaHA NIPOEKTA

3. XapaxkTepucTuka CTpyK-
TYp yIpaBJeHUS IPOSKTAMH.
4. TlpoexTHO-
OpPHCHTHPOBaHHAs  CHCTEMa
YIIpaBJICHHUS

4 Cpoeuuduxa ynpasie-
HUS HHBECTUIHOHHBIMH
NMPOEKTAMH.

1. DkoHoMHueckas  cyul-
HOCTh HMHBECTUIMH U HHBe-
CTHIIMOHHOM JeSITeIbHOCTH.

2. Knaccudukarus u
CTPYKTYpa HHBECTULIUH.

3. Tomarne u XiIaccudpu-
Kalusg MHBECTUIMOHHBIX IPO-
exToB. Mcrounukn ¢uHaHCH-
pOBaHMSA  WHBECTHIHOHHBIX
IIPOEKTOB

4. MeroanuecKkue acleKTh
oueHKH 3()(EeKTUBHOCTH WH-
BECTHIIMOHHBIX TIPOEKTOB.

5. HHBecTULMOHHAs IOJNU-
THKa WU CTpaTerus OpraHH3a-
UM

VK-2,
IK-1

5 OcoOenHocTH ynpasJjeHMsI
WHHOBAIMOHHBIMH  TPOEK-
TaMu

1. Pa3pabotka u BHempe-
HHE WHHOBAIIMOHHBIX IPOEK-
ToB B AIIK

2. Ilpuoputersl  TOCYHAp-
cTBa B cdepe HHHOBAIUOH-
HOTO IPOEKTUPOBAHUS

3. IInanupoBaHue WHHOBA-
IIHOHHBIX IPOEKTOB

VK-2,
IK-1

6 YnpasJjeHue HHTerpaumei
NpoeKTAa.

1. CyuiHoCTh MHTErpalu U
€€ poJIb B yIIPaBIEHUH IPOEK-
TaMH

2. CymHOCTb U KJIacCU(HKa-
1(Us1 IPOLECCOB YIIPABICHUS
HUHTETrpaluei

3. Pa3paboTka ycraBa mpoexTa
4. PazpaboTka ruiaHa ympas-
JICHHUS IPOEKTOM

5. PyKoBOZICTBO U yIpaBii€HUE
paboTaMu mpoekTa

6. MOHUTOPUHT U KOHTPOJIb
pabor npoexTa

7. IHTErpupOBaHHBINA KOH-
TPOJIb U3MEHEHUIT

8. 3akpbITHE NPOEKTA WU
¢assl

VK-2,
TK-1

7 YnpasieHHe 3aHHTepeco-
BaHHBIMH CTOPOHAMH TNPO-
eKTa

1. CymHocTh u Kiaccudu-
Kalust 3aWHTEPECOBAHHBIX
CTOPOH IPOEKTa

YK-2,
IK-1




2. Wnpentudukanus 3auH-
TEPECOBAHHBIX CTOPOH

3. Ananm 3anHTEpeco-
BaHHOCTH CTOPOH

4. BsamMmopeiicTBue ¢ 3a-
HHTEPECOBAaHHBIMH CTOpPOHA-
MH

5. VYmpaBneHue CTEHKXOJI-
JIEpaMu MPOEKTa

8 Ymnpagsiienne copep:kaHu-
€M U CPOKAMM NPOEKTA

1. VmpaBneHue copaepxa-
HHEM IIPOEKTa

2. VYmpaBineHHEM CpOKaMHu
MPOEKTa

VK-2,
TK-1

9 YnpasiieHue CTOMMOCTBIO
NpoeKTa. YmnpasjeHHe pe-
CcypcaMH NMpoeKTa.

1. OcHOBBI ynpaBi€HUSI CTO-
HUMOCTBIO

2. broomxeTupoBaHUE MPOEK-
Ta.

3. Kontpons
IIPOEKTa

4. Pecypchl mpoekTa

5. Ilpoueccsl  ympaBieHHA
pecypcamu IpoeKTa

6. IlnanupoBaHHE pECYPCOB
IIPOEKTa

CTOUMOCTH

VK-2,
TK-1

10

10 ¥YnpasjeHue KoOMaHIOH
NMpOeKTa

1.IlnanupoBaHue yenoBeye-
CKHX PECYpCOB.

2. HabGop xomaHIBI MpOEK-
Ta. Pa3Butrue komaHabl Mpo-
ekrta. JKU3HEHHBIM IUKI KO-
MaH/Ibl IPOEKTA.

3. VYmpaBieHue KOMaHJIOU
MPOEKTa.

4. Ctunu ynpaBieHUs U JIU-
JIEPCTBO

5. Marpuna OTBETCTBEHHO-
CTH MPOEKTa

6. VYmnpaBineHne KoH(IHUK-
TaMU TPOEKTa.

7. YupaBieHue KOMMYHHU-
KaIMsMH MTPOEKTA.

VK-2,
TK-1

11

11 YnpasiieHue Ka4ecTBOM
NMpoeKkTa. YmnpaBijieHHe 3a-
KYNKaMHU NPoeKTa
1. IlmannpoBaHne KavecTBa.
2. ObecneyeHue KauecTBa U
KOHTPOJb KauecTBa IMPOEK-
Ta.
3. IInaHupoBaHME 3aKyIIOK.
OcymiecTBIEeHUE 3aKyTIOK.
4. YnpaBneHue 3aKynouyHOU
JEATEIBHOCTBIO, 3aKpBITHE
3aKyTIOK

VK-2,
IK-1

Hroro -108 gac.

Hroro
JIEKIIH-
OHHBIX

Bru.B

dbopme
MPaKTH-

Htoro
TIpak-
THYE-

B 1.4..
B opme
MIPaKTH-

Hroro
camo-
CTOSI-




32 ya- YeCcKoil CKHMX YeCcKoM TeJb-

COB MHOAr0- 3aHAg- THOJro- HOH
TOBKH THI TOBKH paboThI
0 gac. 30 gac. 4 gac. 45 ygac.

Coaep:xaHue M CTPYKTYpPa AHCHMILIMHBI I10 3204HOI (popMe 00yUeHust

Bunnbl yue6Hol padoThl, BKIOYAA
€CaMOCTOATEIbHYIO PAGOTY CTY/ICHTOB
U TPYA0EMKOCTB (B yacax)

B TOM B TOM
IIpak-
YHCIIE B YHCIIE B Camo-

bopme | | popme cTost

Jlek- p CKHe p

TIPaKTH- NpaKTH- | Tejb-

MH . | 3ams- N
yeckoit yeckoit Hast

T™HS

nojro- noaro- | pabora

TOBKU TOBKHU

Ne Tema.
/I OCHOBHBIE BOIIPOCHI

dopmupyemble
KOMIETeHIHH
Cemectp

1. CymHocTh M cofep:kaHue
NPOEKTHOI0 yNPaBJIeHMS.

1. Oomee MOHSTHE,
OPUHOUNBL W (QyHKUUH
ynpasienus. OcobOeHHOCTH
YIpaBICHUS 3eMeNTbHBIMA
pecypcami.

2. Crpykrypa ynpasie-
HUs. MeToabl yrpaBieHHUs. YVK-2,

3. CyuHocTbh NpOEKTa U MK-1
YIpaBIIeHUS IIPOEKTaMH.
VYiopasiieHue MOPOEKTaMH U
TPaIUIMOHHBII MEHE)KMEHT:
CXOJCTBA U PA3IUINA

4. MexayHapoHbIe
CTaHJApTHl M CepTUHUKAIH
B obOnacTu ympaBleHUs Mpo-
CKTaMH.

2 IloHsATHMS, NPUHUMIBI,
(GYHKIMH M MOACHCTEMBI
ynpaBJeHHusi NPOEKTAMH.

1. TIpoekT kak OOBEKT
YIpaBJICHHUSI.

2. TloacucreMsl u
(YHKINN YIpaBICHUS MPOCK-
tamu. Kiaccudukanus mpo- YK-2,
€KTOB IK-1

3. BHemHsAT W BHYT-
PEeHHSAA cpela MPoeKTa.

4. Cucrema B3auMOOT-
HOIIEHUH Y4aCTHUKOB MPOEK-
Ta.

5. Meroasl ynpaBieHus
IIPOEKTAMHU.

3 dKusHeHHBbIH HUKJI U (a3bl
NPOEKTA. CTpyKTyphI
ynpaBJieHus NMPOEeKTHOI
JMEeSITEIbHOCTBIO.

1. ®as3pl  KHU3HEHHOT'O YK-2,
nukna.  IIpenbpIHBECTHIIMOH- T1K-1
Has (paza

2. TloaroroBka Owu3HeC-
IUTaHA MPOEKTa

3. XapakTtepucTtuka




CTPYKTYp YIpPaBJIECHHS MPOCK-
TaMH.

4. TIpoexTHO-
OpPHCHTHPOBAaHHAs  CHUCTEMa
YIIpaBJICHHUS

4 Coeuuduka ynpas-
JIeHUs1 HMHBECTHIUOHHBIMU
NMpPOEeKTaMU.

1. DxoHOMHUYECKasi  CYII-
HOCTh MHBECTHIIMHA U HWHBE-
CTHITHOHHOM IeATEIHHOCTH.

2. Knaccuduxkanus u
CTPYKTYpa UHBECTHUIIHIA.

3. Ilonsitne wu knaccudu-
Kalusl WHBECTHIMOHHBIX IIPO-
ekToB. McTouHuKN (UHAHCH-
pOBaHMS  HWHBECTHIHOHHBIX
TIPOEKTOB

4. Meroau4ecKknue acreKThl
orneHkd 3(QeKTUBHOCTH HWH-
BECTHIIMOHHBIX TIPOCKTOR.

5. NuaBecTUMOHHAS TIOIU-
THKAa W CTPATErvs OpraHu3a-
7078

VK-2,
IK-1

5 OcobGenHocTH ynpasJjieHUs
HHHOBAIIMOHHBIMH  NPOeEK-
TaMu

1. Paspabotka m BHen-
peHHE WHHOBAIMOHHBIX MPO-
extoB B AIIK

2. Ilpuopurersl  rocy-
JapcTBa B cdepe MHHOBAIH-
OHHOTO ITPOEKTHUPOBAHUS

3. IlmanmpoBaHue HH-
HOBAIIMOHHBIX TIPOEKTOB

VK-2,
IK-1

6 YnpasJjieHue HHTerpaumei
NpoeKTAa.

1. CymHOCTh MHTETpAUU |
€e poJIb B yNPaBJICHUH MPOEK-
TaMH

2. CymHOCTh H KJIaccHu(pHUKa-
L(Us1 IPOLECCOB YIIPABICHUS
HHTerpanuen

3. Pa3pabortka ycraBa mpoekTa
4. PazpaboTka ruiaHa ympas-
JICHHUS IPOESKTOM

5. PyKoBOZICTBO U ynpaBiieHUE
paboTtaMu mpoekTa

6. MOHUTOPHUHT ¥ KOHTPOJIb
pabot poekTa

7. IHTErpupOBaHHBINA KOH-
TPOJIb U3MEHEHUI

8. 3akpbITHE NIPOEKTA WU
¢assl

VK-2,
IK-1

7 YupasieHHe 3aHHTepeco-
BAHHBIMH CTOPOHAMH TIPO-
eKTa

1. CymHocTh 1 kiaccudu-
Karust 3aMHTEPECOBAHHBIX
CTOPOH TPOEKTa

2. Wnpentnduxarms 3auH-
TEPECOBAHHBIX CTOPOH

YK-2,
IK-1




3. Amnamms
BaHHOCTH CTOPOH
4. BzanmmopeicTBHe C 3a-
HHTEPECOBAaHHBIMH CTOPOHA-
MH

5. YmpaBieHue CTEHKXOJI-
JepaMu IIPOeKTa

3aHHTEPECo-

8 YmpasiieHue coaepxkaHu-
€M U CPOKAMM NPOEKTA

1. YnopaBnenue conepxka-
HUEM IIPOeKTa

2. VYmpaBineHHeM CpOKaMu
IIPOEKTa

VK-2,
TK-1

9 YnpagsiieHHe CTOMMOCTBHIO
NpPOeKTa. YIpaBjieHUe pe-
cypcaMH NMpoeKTa.

1. OcHoBBI YOpaBJICHUS
CTOMMOCTBIO

2. BroomxeTupoBaHUE MpO-
eKTa.

3. KoHtposp  croumoctu
IIPOEeKTa

4. Pecypchl mpoekta

5. Ilponeccsl  ynpasieHus
pecypcamu npoekTa

6. IlmanupoBanue pecyp-
COB IIPOEKTa

VK-2,
IK-1

10

10 Ynpasienue KOMaHIOM
NMpOeKTa

1.IlnanupoBaHue yenoBeye-
CKHX PECYpCOB.

2. Habop koMmaHIBI MpOEK-
Ta. Pa3BuTHe KOMaHIBI TIPO-
ekta. JKU3HEHHBIM IUKI KO-
MaH/Ibl IPOEKTA.

3. VYmpaBieHue KOMaHIOU
MPOEKTA.

4. Ctunu ynpaBlIeHUs U JTH-
JIEPCTBO

5. Marpuna OTBETCTBEHHO-
CTH TIPOCKTA

6. VYmnpaBieHnne KOH(IHK-
TaMU IPOEKTA.

7. VYnpaBieHue KOMMYHH-
KaIMsMH MTPOEKTA.

VK-2,
TK-1

11

11 YnpasiieHue Ka4ecTBOM
NpoeKTa. YIpaBjieHHe 3a-
KYNKaMHU NPOeKTa
1. IlmanMpoBaHNe KavecTBa.
2. ObecneyeHUe KauecTsa U
KOHTPOJb KadecTBa IPOCK-
Ta.
3. IInaHupoBaHME 3aKyIIOK.
OcymiecTBIeHUE 3aKYTIOK.
4. YnpaBneHue 3aKynouHOU
JIeSTENbHOCTBIO0, 3aKpbITHE
3aKyMOK

VK-2,
TK-1

13

Hroro -108 gac.

Hroro
JIEKIIH-
OHHBIX
4 ya-
COB

Bru s
dbopme
TpaKTH-
JeCKOMn
MOATO0-

Htoro
IIpak-
THYE-
CKHX
3aHs-

B T.u..
B opme
TpaKTH-
YeCcKOi

MOAro-

Hroro
camo-

CTOsI-
TCIIb-

HOH
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TOBKH TUHA
0 gac. 6 yac.

TOBKH
0 gac.

paboTsI
93 yac.

6 IlepeyeHb y4eOHO-METOAMYECKOT0 oOecmeveHHs TJI CAMOCTOSITE Ib-
HOIl padoThI 00YYAIOIIMXCS MO JUCHMUIJIMHE

Meroaunueckue ykazaHus (IU1s1 CaMOCTOSITEIbHOM paboThI)

1. laiinyk B.M. YnpaBnenue npoekramu B MPUPOJ000YCTPOICTBE: METO/. yKa-
3anus / B. U. Tlaiiayk, A. B. Konapamosa. — Kpacaogap : Kyol'AY, 2021. — 46 c.

— DIIEKTPOHHBIN

pecypc. — [Pexxum JOCTyIa]. —

https://edu.kubsau.ru/mod/resource/view.php?1d=10666

7 (I)OHII OLCHOYHBIX CPEACTB Jisd NMPOBEIACHUA HpOMe)l(yTO‘IHOﬁ aTTe-

cranmum

7.1 IlepeyeHb KOMIIETEHUMI ¢ YKa3aHMeM 3TanoB ux ¢popMupoBaHus B
npouecce ocsoenust OITIOII BO

Howmep cemectpa*™

Otanbl GOpMUPOBAHUS U IPOBEPKH YPOBHS C(HOPMUPOBAHHOCTH KOMIIE-
TEHIMH 10 AUCUUIUIMHAM, IpaKkThKaM B miporiecce ocBoenus OITOIT BO

VYK-2. CnocoOeH ynpaBiaTh NPOEKTOM Ha BCEX ATaIax €ro >KU3HEHHOTO IMKJIa

1 YyeOHas npakTika O3HaKOMUTENIbHAS TPAKTUKA
2 Ynpasnenue npoexmamu 6 npupodoobycmpoticmee
2,3 VYuebnas npaktuka Hayuno-uccienoBaTenbckas padora (morydeHue

TICPBUYHBIX HABBIKOB HaquO-HCCHeHOBaTeHBCKOﬁ pa6OTBI)

[1K-1. CriocobeH K pyKOBOJICTBY TUIAHUPOBAHUEM U pean3alreil MeInopaTUBHBIX
MEPONPUSTUN U IKCIUTyaTalued MeJIMOPaATUBHBIX CUCTEM

1

I/IHHOBaHI/IOHHBIG TEXHOJIOTHU ITPOCKTUPOBAHUSA, CTPOUTECIBCTBA U PEKOH-
CTPYKIHU NTPUPOAHO-TCXHOTCHHBIX KOMIIJICKCOB.

Ynpaesnenue npoexmamu 6 npupodoobycmpoticmee

YIpaBieHre KaueCTBOM OKPYKAIOIIEW Cpebl.

3KCHJ’IyaTaI_[I/I$I MCJIMOPATHBHBIX CUCTEM

WIN (N[N

Opranu3zanys IpoleccoB B METHOPAIMHN U PEKYJIbTUBALIUU 3€MEIb

4

HpOI/I3BOIICTBeHHa$I IPpaKTHUKa (3KCHJ’IyaTaL[I/IOHHaH HpaKTI/IKa)

* HoMep ceMecTpa COOTBETCTBYET dTany (GOopMHUpPOBAHUS KOMIIETEHLIUN

7.2 Onucanue nokasartejeid 1 KpuTepueB OLEHUBAHUS KOMIIETEHIINMA HA pa3-
JIMYHBIX dTanax ux GopMHPOBAHNS, ONIMCAHNE IIKAJIbI OLCHUBAHUS

[Tnanupyemble pe3yiib- YpoBeHb OCBOCHHUSI OreHOYHOE
TaTbl OCBOCHUS KOMIIC- YAOBJIETBOPH- Cpe€acTBO
HEY/I0BJIETBOPUTENBHO

TEHINX (MHINKATOPHI N TEIILHO XOpOouIo OTJIINYHO

(MMHUMAaNTBHEIN HE N o o

JIOCTUKEHUS KOMIIE- ocTHrHYT) (MHHUMAITEHBIH, (cpenHwmit) (BBICOKHIA)
TEHINH) A Y TTOPOTOBKII)

YK-2. Cioco6eH ynpaBisaTh MPOSKTOM Ha BCEX dTAlax ero >KU3HEHHOTO ITHUKJIIA
W]I-1 PazpabareiBaeT | YpoBeHb  3HaHWH | MUHUMAaJILHO YpoBeHb  3Ha- | YpOBEHb  3Ha- | BOMPOCHI ISt
KOHIICTIIIMIO TIPOEKTa | HIDKE  MHHHMAIb- | TOIMyCTUMBIN HUIl B oOBeMe, | HMH B oOBeMe, | MpOBEICHUS
B paMKax 0003Ha- HBIX TpeOOBaHMH, | YPOBCHb 3HAHMH, | COOTBETCTBYIO- | COOTBETCTBYIO- | 3a4eTa
YEeHHOH MpoOeMBbl, UMEIH MECTO Tpy- | JONYIIEHO MHO- | IIeM IporpaMme | IieM MporpaM- | 3ajaHust s
(bopMynHpys 1eib, Oble OoMOKH ro HerpyOBIX | HOATOTOBKH, Me MOATOTOBKH, | NMPOBEICHUS
3a7a4M, aKTyajb- [pn pemenun | ommbOok. IIpo- | momymeno He- | 6e3  OmMOOK. | 3auera
HOCTb, 3HAYMMOCTb CTaHAAPTHBIX 33Ja4 | JeMOHCTPHPO- cKoJbKo Herpy- | IIpogemon- YCTHBIH onpoc,
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[Tnanupyemsle pe3yib-

YpoBeHb OCBOCHUS

OreHOYHOE

TaThl OCBOCHUS KOMIIE- yJIOBJIETBOPH- CpencTBo
TEHIMHU (MHAUKATOPEI HEYAIOBIICTBOPHTEILHO TEJIBHO X0poIIo OTJINYHO

JIOCTUKEHUS KOMIIE- (MHIMATLHBI HE (MUHUMAITbHBIH, (cpenHmit) (BBICOKHIA)

TEHIINH) FIOCTHTHYT) TTOPOTOBKII)

(Hay4JHyIO0, IPAKTH- HE TPOJEMOHCTPHU- | BAHBI OCHOBHBIC | OBIX  OIIMOOK. | CTPHPOBAHEI pedepart,
YeCKyI0, MeTOANYe- pOBaHBI OCHOBHBIC | yMEHHMS, penre- | [IpomeMOHCTpH- | Bce OCHOBHBIC | KOHTPOJIbHAS
CKYIO U MHYIO B 3aBH- | YMCHHS, UMeEJH | HEI THUIIOBEIC | POBAaHBI BCE OC- | yMEHHUs, pele- | padota,
CHMOCTH OT THIIA MecTo rpyOble | 3amaun. lIMmeeT- | HOBHBIC YMEHHS, | HBI BCE OCHOB- | Kelc-3aJaHue,
MIPOEKTa), 0XKUAae- OmMOKH, HE TpO- | I  MHHUMalb- | PELICHBI BCE | HBIE 3aJaud C | TecT

MBI pe3yNbTaThl U JIEMOHCTPHPOBAHbI | HBIN HaOOp | OCHOBHBIE 3alla- | OTAEIbHBIMH

BO3MOJXKHBIE C(ephbI 0a30Bble HABBIKH HaBBIKOB JUISL | Y ¢ HErpyOBIMH | HECYLIECTBEH-

UX IPUMEHEHUSI. peleHusl  CTaH- | OIIMOKaMH, HBIMH  HeJ04Ye-

NJ-2 CnocobeH Bu- JapTHBIX 3a]a4 C | MpoJeMOHCTpU- | Tamu, [Ipone-

JeTh 00pa3 pe3yibTa- HEKOTOPBIMHU poBaHbl  0a30- | MOHCTPHpPOBa-

Ta U IUIAHUPOBATb HeJoYeTaMH BBIC HaBBIKU | Hbl HaBBIKH IPH
MOCIIEJOBATEILHOCTD OpUd  pELICHWH | PELICHUH  He-

LIATOB JUIS IOCTHKE- CTAQHIAPTHBIX CTaHIapTHBIX

HUS TAaHHOTO Pe3yJlb- 3amaq 3a1a4

TaTa.
N-3 ®opmupyet
aH-rpaduk peanu-
3all1K TIPOEKTa B 11e-
JIOM M TIJIaH KOHTPOJIS
€ro BBIMIOJHEHHUSI.
NJ1-4 Opranusyer u
KOOPIMHUPYET pabo-
Ty y4aCTHHKOB IIPO-
€KTa, CIIoCOOCTBYET
KOHCTPYKTUBHOMY
MIPEOJIOIEHHIO BO3-
HUKAOLINX Pa3HO-
rylacuii U KOHQIIMK-
TOB, 00ECIICUMBAECT
paboTy KOMaH bl
HEO0OXOIUMBIMH pe-
cypcami.

NJI-5 Ilpencrasnser
yOJIMYHO pe3yibTa-
THI IPOEKTA (WITH
OTJETBHBIX €r0 3Ta-
1oB) B (hopme oT4e-
TOB, CTaTeM, BBICTYII-
JIEHUI1 Ha HAy4HO-
MPaKTHYECKUX CEMU-
Hapax u KoH(pepeH-
LHSIX.

WI-6 Ilpennaraet
BO3MOXKHBIE ITyTH
(anropuTM™BI)
BHEJIPEHUS B
MIPAKTHKY
Ppe3yJIbTaToOB MPOEKTa
(vM ocymiecTBIsEeT
€ro BHEJPEHHE).

[IK-1. CriocoGeH K pyKOBOJCTBY IUIAHUPOBAaHHEM M PEAIN3alMEii MEIMOPATHUBHBIX MEPONPHUATHH M JKCIUTyaTaluei
MEIIMOPAaTHBHBIX CHCTEM

NI-4 Ymeer VYpoBenb  3HaHMK | MUHUMAaIIbHO YpoBeHb  3Ha- | YpOBEHb  3Ha- | BOMPOCHI ISt
OCYIIECTBIIAT HIDKE  MHMHHUMAalb- | JOIMYCTUMBIN HUA B o0Obeme, | HUH B 00BEME, | IMPOBEACHUS
001Ut KOHTPOITH HbIX TpeOOBaHWH, | YPOBEHb 3HAHHH, | COOTBETCTBYIO- COOTBETCTBYIO- | 3auera
BBITIOJTHEHHS PadoT UMEIH MECTO TIpy- | JOMYIIEHO MHO- | IIEM MpOTpaMMe | IIeM Iporpam- | 3aJaHus ULt
10 TIPOBE/ICHHIO Oble omMOKH ro HerpyOBIX | HOATOTOBKH, M€ MNOATOTOBKH, | MPOBEICHHUS
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[Tnanupyemble pe3yib- YpoBeHb OCBOCHUS OrneHo4HOE
TaThl OCBOCHUS KOMIIE- yJIOBJIETBOPH- CpeACTBO
TCHUIUH (MHAUKATOPEI HEYAIOBIICTBOPHTEILHO TEJIBHO X0poIIo OTJIIMYIHO
JIOCTUKEHUS KOMIIE- (MHIMATLHBI HE (MUHUMAITbHBIH, (cpenHmit) (BBICOKHIA)
TEHIINH) FIOCTHTHYT) TTOPOTOBKII)
MEJIHOPAaTHBHBIX [pu pemennn | omubOok. Ilpo- | momymeno He- | 6e3  ommOOK. | 3auera
MEPOTIPUATHIA, CTaHAAPTHBIX 331a4 | AEMOHCTPUPO- CKOJIBbKO Herpy- | IIponeMon- YCTHBI onpoc,
CTPOUTENBCTBY H HE TIPOAEMOHCTPH- | BaHBI OCHOBHBIC | OBIX  OIIMOOK. | CTPHPOBAHEI pedepar,
PEKOHCTPYKINN pOBaHBI OCHOBHBIE | yMEHUs, pemie- | [IpogeMOHCTpH- | BCE OCHOBHBIE | KOHTPOJIbHAS
MEJIMOPaTHBHBIX yMEHUS, WMEJH | HbI THIIOBBIE | POBaHBl BCE OC- | YMEHHs, pelle- | padora,
CHUCTEM B MECTO rpyobie | 3amaun. lImeer- | HOBHBIC yMEHHS, | HBI BCE OCHOB- | TECT
COOTBETCTBUH B OmMOKH, HE TpO- | CI  MHHUMalb- | PELICHBI BCE | HBIE 3aJaud C
pa3paboTaHHBIMU JIEMOHCTPHPOBAHbI | HBIN HaOOp | OCHOBHBIE 3alla- | OTAEIbHBIMH
MIPOEKTaMH 0a30Bble HABBIKH HaBBIKOB JUISL | Y C HErpyOBIMH | HECYLIECTBEH-
peleHusl CTaH- | OIIUOKaMH, HBIMH ~ HeJ04Ye-
JapTHBIX 3a7a4 C | MPOJeMOHCTpU- | Tamu, IIpone-
HEKOTOPBIMHA poBaHbl  0a30- | MOHCTPHPOBa-
HeJloYeTaMu BBIE HaBBIKM | HBl HaBBIKH IPU
IpU  pEUICHHM | PEIICHWH  He-
CTaH/apTHBIX CTaH/aPTHBIX
3a1aq 3amadq

7.3 TunoBble KOHTPOJIbHbIE 3aJaHUS WJIN WHbIe MaTePUAJIbI, HEODXO-
AUMBbIE ISl OLlEHKHU 3HAHMA, YMEHUIl, HABBIKOB, XapaKTePU3yOIIUX 3TAMbI
¢popmupoBanus kommnereHuuii B npouecce ocsoenusi OIIOII BO

Komnerenuusi: Cnoco0eH ynpapjsiTb NPOEKTOM Ha BCeX JTAamax ero
sku3HeHHOro nukiaa (YK-2).

AW —

Bomnpocsl k 3auery

OO61iee nmoHsATHE, TPUHITUIBI U QYHKIIMH YIIPaBICHUS.
OcoOeHHOCTH yTIpaBiIeHUsI 3eMEJIbHBIMU PECYpPCaMH.

Metonsl yripaBieHus NIPOECKTAMMU.
CyImHOCTb MPOEKTA U YIIPABICHUS TPOEKTAMHU

5. YmpasneHue NpoeKTamMu U TPAIAULIMOHHBIA MEHEIKMEHT: CXOACTBA U pa3-

JIAYH.

5. MexayHapoJHble CTaHIapThl U CepTU(UKALIMS B 00JACTH YIPABICHUS MIPO-

CKTaMH.

6. Iloacucrembl U QYHKIUU YIPABICHUS POEKTAMH.
7. Knaccuduxanusi mpoeKTOB.
8. BHemHsis 1 BHYTPEHHSISI cpefia IPOEKTa.
9. ®a3bl )xu3HEeHHOTO TMKIA. [IpenbiHBecTUIIMONHAs (a3a
10.ITogroroBka OM3HEC-TIJIaHA TTPOCKTA.

11.XapakrepucTrka CTpYKTYp YIPABICHUSI TPOCKTAMHU
12.1TpOoeKTHO-OpUEHTUPOBAHHAS CUCTEMA YTIPABJICHUSI.

13.9koHOMHYECKAs CYITHOCTh MHBECTULIMM U HHBECTULIMOHHOM JI€SITEILHOCTH.
14.Knaccudukarus u CTpyKTypa HHBECTHUITUH.
15.1TonsaTre u knaccudukanus MHBECTULIMOHHBIX TPOEKTOB.

16.Ucrounnku pruHAHCUPOBAHUS UHBECTUIIMOHHBIX MPOEKTOB
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17.MeTtoauueckue acrekTbl OueHKH 3((HEKTUBHOCTH HHBECTULIMOHHBIX MPOCK-
TOB.

18.Pa3paboTka 1 BHEIpEHNE HHHOBAITMOHHBIX MPOeKTOB B AITK

19.IIpuopureTtsl rocynapcTsa B chepe MHHOBALIMOHHOTO MPOEKTUPOBAHMUS

20.IlnanupoBaHre HHOBALIMOHHBIX TPOEKTOB

21.Pa3pabotka YcraBa npoekra. OCHOBHBIE pe3yJbTaThl MPOIECCa.

22 Tlpennochuiki MHUIMALIMK MPOEKTa: OM3HEC-TJIaH, COTJIallleHhe, KOHTPAKT.

23.0rpaHuyeHus U JOMYyIIEHHs IPOEKTA.

24.CocraB miaHa ynpaBieHUs: IPOEKTOM. ba30Bbli U TEKYyIIHUE TUIaHBI.

25.0c00€HHOCTH UHTErpaIlui paboT B MAaTPUUYHBIX CTPYKTYypax.

26.YnpaBieHre 3HAaHUSMU IIPOEKTA.

277.VIHTEerpupOBaHHOE YIPABICHUE U3MEHEHUSMHU. 3aKPBITUE MTPOEKTA WK (a-
3BL.

28.1litannpoBaHuE yNPaBICHUS COACPKAHUEM ITPOEKTA.

29.Co3nanue uepapxudeckou CTpyKTypbl pabot npoekra. KoHtpons conepixka-
HUSL.

30.IImaHnpoBaHue yIpaBiIeHUs paCIIMCaHUEM IIPOEKTA.

31.0npenenenue onepauui U UX MOCIEN0BATEIBHOCTH

32.0ueHka JuutenbHOCTH onepaunii Paspaborka pacnucanus. Konrtposs pac-
MACAHUS

33.IlnaHupoBaHue yIpaBi€HUSI CTOMMOCTbIO MpoekTa. OIeHKa CTOMMOCTU
MPOEKTA.

34.0Onpenenenue O10KeTa MPOESKTA.

35.KOHTpOJIb CTOMMOCTH NPOEKTA

36.11naHupoBaHue ynpaBiICHUSI PECYpCaMu ITPOEKTa

37.0neHka pecypcoB onepaiuii npoekta. [IprpoOperenue pecypcos.

38.0nepanuu MpoeKTa, OLEHKA PECYPCOB U TUTEILHOCTD ONEpaLIUii.

39.1lnanupoBanue ynpaBi€HUEM Ka4YE€CTBOM IPOEKTA.

40.¥YmpaBiieHre Ka4ecTBOM MpoekTa. KoHTpoJib KauecTsa.

41.I1naHupoBaHKE YIIPABICHUS 3aKyIIKaMU MPOEKTA.

42.1IpoBenieHreE 3aKyNOK MO MPOEKTY.

3aoanus (npakmuueckue 3a0anus 01 NPOBEOeHUs 3a4ema)

3aoanue 1. llpennpusitue pacCMaTpUBACT MHBECTUIIMOHHBIA MPOEKT 3allU-

Thl OKPY’KaIOIIeH cpesbl, KOTOPBIA MpeanoiaraeT eIMHOBPEMEHHbIE KalluTalbHbIe
BJIO’KEHUS B cymMe 45 mutH pyO. JleHexxkHble MOCTYIUIeHUS MPeycMaTpUBaloOTCs B
TE€UEHUE YEThIPEX JIET B CIENYIOUX pazMepax: 12 miH pyoO., 15 miuH py0., 18 miH
py0., 18 man py0. HuxHsis rpaHuiia ctaBku auckoHTUpoBaHus — 10 %, BepxHss
rpanuna — 15 %. Halitn 3HaueHne BHYTpEHHEN HOPMBI T0XOJHOCTH.

3aoanue 2. Ha ocHoBe OHM3HEC-TJIaHA YCTAHOBJIEHO, YTO ISl pealu3aliu

IIPOEKTa CHU)KEHHUSI HEraTUBHOI'O BO3JEHCTBUS MPOU3BOJCTBEHHBIX MPOLECCOB HA
OKPY>KaIOIYI0 cpefy TpeOyIOTCsS MHBECTHIIMU (KalUTaIOBIOKEHU) B pazmepe 80
MJTH pyo0.

14



UucTele AeHEXKHBIC MPUTOKU (YHMCTasi MPUOBLTH TUTFOC aMOPTHU3AIMOHHBIE
OTUHCIICHHMS) TI0 Toj1aM cocTaBmiIM (MJIH py0.) 1-it rox — 40, 2-i rog — 45, 3-i ron
— 50, 4-i1 rox — 45. CraBka auckoHTa coctaBiseT 3 %. Ha ocHoBe pacueTa oO1e-
NPUHATHIX TTOKa3aTedel (YUCTOTro JUCKOHTHPOBAHHOTO J0XO07a, MHAEKCA JTOXOJ-
HOCTH, CpOKa OKYIIAeMOCTH) CJACIaiTe BBIBOJI 00 YIKOHOMUYECKOM I1e1ecoo0pa3Ho-
CTH peaM3alliy JaHHOTO IIPOCKTA.

3aoanue 3. PykoBOJACTBO MPEANPHUSATHS COOMpAETCS BHEAPUTH HOBYIO Ma-
IIMHY, KOTOPAasl BBIMOJHSET ONEpalny, MPOU3BOAUMBIE B HACTOSIIEE BpeMs BpyU-
Hy10. MailinHa BMECTE C YCTAHOBKOW CTOUT 5 THIC. AOJIJI. CO CPOKOM 3KCILTyaTaluu
5 JIeT ¥ HYJIEBOUW TUKBUAAIMOHHON cTOMMOCTHIO. [10 orneHkam (pruHaHCOBOTO OT/IE-
Ja TPEANnpUsITUS, BHEIPEHUE MAIIUHBI MO3BOJIUT OOECHEUUTh JOMOJHUTEIbHBIN
BxoAHOU noTOK neHer 1800 momn. Ha wetBepTOM rogy skcruryaTalliv MalvHE MO-
TpebyeTrcss peMoHT crouMocThio 300 momr. OmnpeneauTs CTOMMOCTH KaluTalla
MPEAIPUATHUS.

3aoanue 4. JInsa peanuzanuu OW3HEC-TUIAHA MO PEKOHCTPYKIIMU OYUCTHBIX
COOPY’KEHHUI B CEIIbCKOXO03MCTBEHHOW opraHu3anuu tpedyrorcs 50 muH py6. Hc-
TOYHMKOM MX (PUHAHCUPOBAHUS SIBIISETCA OJTOCPOYHBIM Kpe- 22 AT, roaoBas
IPOLIEHTHAsI CTaBKa MO0 KOTOpoMy coctasisieT 25 %. [locne peanuszauuu OusHec-
IJlaHa JIEHEKHbIE MOTOKU MO TrojaM (YucTas MpUObLIb IUIFOC aMOPTU3AIIMOHHbBIE
OTUYHUCIEHUS) cocTaBuwiIn: 2-i roja — 20 mitH pyO.; 2-i1 rog — 25 MuH pyo0.; 3-ii roa —
23 maH py0.; 4-it ron — 21 maH py6. Tpedyercst onpeaenuTh 1e1eco00pa3HOCTh
peanu3anuu OM3HEC-TJIaHAa HAa OCHOBE pacuera BHYTPEHHEH HOPMbI peHTa0eIbHO-
ctu (noxoanoctu) BH/I. B pacuerax npuHsATH CTaBKy IMCKOHTHPOBAHHUS B pa3Me-
pe 15 %.

3apaua 5. MuBecTtop aHAIM3UPYET IEJIECOOO0PA3HOCTh peaM3alii JABYX
MPOEKTOB «A» U «b», KOTOpbIE XapaKTepU3yIOTCs CIECIYIONUMU JaHHBIMH (Ta0I.).

Tabnuna — JlaHHbBIC 7151 peain3alii HHBECTUIITMOHHBIX MMPOEKTOB, THIC. PYO.

IIpoext «A» IIpoext «b»
HuBectunmuu 980 1372
UucTeie BBITOJIBI 110 TOJAM:
1-i 290 230
2-i 335 410
3-i 350 556
4-i 370 560

OUEHHUTh MPOEKTHI C MOMOIIIBIO MMOKAa3aTeNIed YUCTOW MPUBEICHHOW CTOUMO-
CTH, UHAEKCA JOXOJHOCTH MHBECTULMH, TUCKOHTUPOBAHHOTO CPOKA OKYIIA€MOCTH
IpU CTaBKke OaHKOBCKOTO mnponeHTa 12%.

3aoanue 6. llpennpusaTuio A peanu3aluu INPOEKTa pecypcocOepeKeHHs
TpeOyrOTCsl MHBECTUIIMHU B pa3mepe 355 muH py6. [lpenmpusitue mmeer BO3MOXK-
HOCTb MPUBJICYb CIAEAYIOIIUE UCTOYHUKHU JJIs1 (PUHAHCUPOBAHUS MHBECTUIUI: COO-
CTBEHHBIE cpeacTBa — 70 MuIH py0.; JOATOCPOUYHBIC KpeauThl 0anka — a0 210 mMiH

py0.; HANOroBbI MHBECTULUOHHBIN KpeauT — 100 muH py6. Llena xamurana co-
15




craBiser 20 %, goarocpounoro kpenuta 6anka — 30 %. CraBka pedunancupona-
Hus [Ib PO — 10 %. Onpeaenuts Haubosee pauoOHAIbHYIO CTPYKTYPY UCTOUHU-
KOB (pHAHCHPOBAaHUS OOBEKTA U CPEIHEB3BEIICHHYIO 1IEHY KalluTama.

3aoanue 7. AO «Pud» nuMeer BO3MOXKHOCTh NMPOPUHAHCUPOBATH UHBECTH-
[MOHHBIA MPOEKT CHMXKEHHSI HEraTUBHOTO BO3JIEMCTBHS IIPOU3BOJICTBEHHBIX MPO-
1IECCOB Ha OKPY KaIoIyto cpeay Ha 75 % 3a cuer 3aeMHOro Kanuraina u Ha 25 % 3a
c4yeT coOCTBEHHBIX cpencTB. CpeaHss MPOLEHTHAs CTaBKa 3a KPEAUT COCTABISET
10 %, nena cobcTBeHHOTO Kanutana — 15 %. JIoXOAHOCTh MpoeKTa MIIaHuPyeTCs
Ha ypoBHe 15 %.

3adanue 8. HaiiTu yncThIN TOXOJ U YUCTHIM JUCKOHTUPOBAHHBINA T0XO0/ UH-
BECTUIIMOHHOTO TMPOEKTAa CHIKEHUSI HEraTUBHOIO BO3JCHCTBHS MPOU3BOICTBEH-
HBIX MPOIECCOB HA OKPYKAIIUIYID CPEAy, €CIU NEPBOHAYAIbHBIE KAlUTAJIbHBIC
BiokeHus B 1-it roa coctasat 20000 py06., yricTast nmpuObLUIb HA 2-U TOJ] COCTABUT
24000 py0., 3-it — 6000 py6., 4-it — 10000 pyO., 5-it — 12000 py6., 6-i1 — 2000 pyoO.
Hopwma auckonra —10 %.

3aoanue 9. VI3BecTHBI CeAYIOIIME JaHHBIC OIOKETa JEHEKHONW HAIIMYHO-
CTH MHBECTULIMOHHOTO IPOEKTa B 00JACTH MEIMOpALH, PEKYJIbTUBALIUUA U OXpa-
HbI 3€MEb:

MOCTYIIJIEHUE JIEHEXKHBIX CPEACTB 3a MEepHUo]] cOCTaBUT 86,0 MIH pyO., OTTOK
JeHEeXHBIX cpeAcTB 78,0 MIH py0., OCTaTOK I€HEKHBIX CPEJCTB HA HAYajo IUIaHU-
pyemoro nepuona 3,0 MiiH pyO., Ype3BbIUAHBIE PACXOJIbl (JOTOJIHUTEIBHBIN OT-
TOK JIEHEXHBIX CPEACTB) IUIAHUPYIOTCSA B pazmepe 12,5 % OT BeIMYMHBI YHCTOTO
JIEHEXHOT0 MOTOKA 32 MEPUOJ], TPEOYEMbIN OCTATOK JACHEKHBIX CPEACTB HA KOHEI
IUTaHUpYyeMoro nepuoaa 15 miH pyo.

Byner nu ucnbiThIBaTh Opranu3anus 1epUIUT ACHSKHON HATMYHOCTH, €CIIU
K KOHILY [TI€pHO0/1a JOMOJHUTEIBHO MOJYYUT KPAaTKOCPOUHBIN KpeauT B pazmepe 4,0
MJIH py0.?

3aoanue 10. Ha ipoexT B 00JaCTH METMOPAIINH, PEKYJTTUBAIIMHI U OXPaHbI
3eMellb MOTPeOOBATUCH KaMUTAbHBIE BIOXKEHU B cymMme 1 mutH pyO. [IpoexTHas
MIPOU3BOJICTBEHHAs MOIIHOCTh Npeanpusatus cocrasisieT 100 TeIc. ycu. en. mpo-
OYKIMHM B ToA. B mepBbIit TO 3KCIUTyaTaly MpeAnpusTus 00beM BBIMYyCKa Mpo-
aykiuuu coctaBuil 90 TeIc. yci. ef., cedecToumMocTh npoaykiuu — 900 Teic. pyo.
(mepemeHnHbIe 3aTpaThl cocTaBisAOT 60 %), 00beM peanuzaruu npoaykuuu — 1200
TeIC. py0. Bo BTOpO# TOA pakTHUeckast MpOU3BOACTBEHHAS MOIIHOCTh COCTaBUIIA
80 ThIC. YCIOBHBIX euHHUII, a 00beM peasnuzaiuu 80 - (1200/90) = 1066 ThIC. pyo.
Omnpenenutsb 3¢(HEeKTUBHOCTH MPOEKTA.

Bonpocwt 01a ycmnozo onpoca (npusedenvt npumepbot)

1. IlpennHBECTUITMOHHBIC UCCIENOBaHUS U (PUHAHCOBAS PEATN3yeMOCTh IMPO-

CKTa.
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2. buszHec-mu1aH B 001aCTH MEIUOPAINH, PEKYIbTUBAIIMHA U OXPAHBI 3€MEJTh.

3. Opranuzaiusi IpOeKTHOrO (PUHAHCUPOBAHMUS.

4. MapKeTHUHT MpOeKTa B 00JIaCTU MEJIUOPAINH, PEKYJIbTUBAIIMU U OXPaHbI 3€-
METIb.

5. Pa3paboTka mpoeKTHON JOKYMEHTAIINH.

Temul peghepamos (npusedenvt npumeput)

1. IlpakTriKa MIpUMEHEHUS POEKTHOTO YIPABJICHHS B 00JIACTH MEIUOPALIH,
PEKYJIBTUBALMU U OXPAHBI 3€MEb.

2. IlpakTuka npuMEHEHUs IPOEKTHOr 0 yrpasieHus Ha npeanpusatuax AIIK.

3. OcoOeHHOCTH CUCTEMBI TPOEKTHOTO (PMHAHCUPOBAHMS B Pa3BUTHIX CTpa-
Hax.

4. O030p IpOrpaMMHBIX CPEICTB ISl YIIPABICHUSI NHBECTULIMOHHBIMU MPO-
€KTaMH.

Bonpocwt 0na konmpoavnoi padomot (npugedenvlt npumepul)

1. UYro Takoe npoekTHOe (uHaHCHUpoBaHue? Kakue CylecTBYIOT CHOCOOBI
IPOEKTHOTO (PUHAHCUPOBAHUS?

2. UYro moHMMaeTcs MOJ, OpraHU3alMOHHBIMU (pOpMaMu MPOEKTHOTO (hUHAH-
CUpOBaHUs B 00JaCTH MEIMOPALIMU, PEKYJIbTUBALIMY U OXpaHbl 3emenb? Hazpathb
OCHOBHBIE (DOPMBI TPOEKTHOTO (PMHAHCUPOBAHUSI.

3. IlepeuncauTh OCHOBHBIE YEPTHI 3aM1aHOTO MPOEKTHOTO (DMHAHCUPOBAHMUS.

4. B 4eMm 3aKiIIOYalOTCS MPEUMYIIECTBAa MPOEKTHOro (¢uHaHcupoBaHusi? B
YeM 3aKJII0YA0TCS HEAOCTATKU MPOEKTHOTO (PMHAHCUPOBAHUS?

Keiic-3a0anun (npueedenvt npumepot)

Keiic-3a0anue 1. ®uHaHcoOBasi peajn3yeMOCThb NIPOEKTAa B 00J1aCTH MeJIu-
opanuM, peKyJbTHBALMN W OXPaHbI 3eMejib. OpraHuzanus nNpPoekTHoro ¢u-
HAHCHMPOBAHUS.

[ToTrok mprpoCTOB YUCTHIX BHITOM (—785 ThIC. py0.; +157 ThHIC. py0.; +628 THIC.
pyo0.; +628 ThIC. py0.) 0Opa3zyercs 3a CUeT KalMTAIBHBIX 3aTpaT B pazmepe 785 ThiC.
pyO., KOTOpBIE K KOHITY KU3HECHHOTO IMKJIA YaCTHYHO COXPAHSIOT CBOIO CTOMMOCTD
(ocTaroyHasi crouMocTh 157 ThIC. py0.). B cuTyanuu «0e3 mpoeKTa» KamuTaJlbHbIE 3a-
TpaTbl OTCYTCTBYIOT. CraBka quckonTa — 10%.

OnpenenuTh WHACKC JTOXOTHOCTH WHBECTHIMN «J10 (PMHAHCHUPOBAHUS» B Ta0-
ymre. CrnenaTb BBIBOBI.

Tabnmia — PacueT uHaekca JOXOJHOCTH UHBECTUITNH «10 (PMHAHCUPOBAHHSD)
MIPOEKTA, ThIC. PYO.

[Toka3zarenb [ITaru pacdyerHoro nepuojaa Uroro
0 1 2 3

KanuranbHbie 3aTpaThl
OcraroyHasi CTOUMOCTh

17



WNuBecTHIINOHHAS JeATeIb-
HOCTb (IPUPOCT 3aTpar)

I/IHBCCTI/IHI/IOHHaH JCs1-
TCJIIbHOCTD C YYCTOM JUC-
KOHTUPOBAaHUSA

[Tpupoct Tekymux 3arpar

IIpupoct BbIpy4YKH

IIpupocTt YUCTBIX BBITOJ OT
ONEPAllMOHHON JIESATENBHO-
CTH

JIMCKOHTHPOBAHHBIN MPU-
POCT YUCTBIX BBITOJT

OT ONEPAlMOHHON JeSTENb-
HOCTH

[TpupocT YUCTHIX BBITOJ (BCE
BU/IbI ICSITEIIBHOCTH )

Pl =

[Ipennonoxum, 4To TaHHBIA MOTOK NPUPOCTOB YUCTHIX BBITOZ 00pa3oBaics
3a CYET MOTOKOB OT MHBECTHIIMOHHOM, ONEPALMOHHON U (DMHAHCOBOMW JIEATEIILHO-
ctu. Kanuraneheie 3atpatel B pasmepe 942 Toic. py0. pUHAHCHUPYIOTCS 3a CUET
Kpenuta Ha cymmy 157 ThIC. pyO. U 3a cHeT COOCTBEHHBIX CPEACTB B pazmepe 785
ThIC. py0. OcTaToyHasi CTOMMOCTh COCTABIISIET K KOHILY 3-ro 1miara 157 Teic. pyoO.
CraBka nuckonTta — 10%. Cpok Bo3BpaTa kpeauta — 1 ro.

OnpenenuTh UHIEKC JOXOAHOCTH MHBECTULIMH «I10ciie (PUHAHCUPOBAHUSD) B
tabmuie . CrenaTb BBIBOBI.

Tabnuia — PacueT unaekca JOXOJHOCTH UHBECTHUITNH «(J10 (PUHAHCUPOBAHUS U
«tocyie (puHAHCUPOBAHUS TIPOEKTA, THIC. PYO.

[Tokaszarenn [ITarn pacueTHOrO NNEpUOAA Hroro

0 1 2 3

KanuransHbIe 3aTpPaThbl

OcTtarouyHas CTOUMOCTh

WNuBecTuimonHas nes-
TETHLHOCTH (TPUPOCT 3a-
Tpar)

To ke, C y4eToM JUCKOH-
TUPOBAHUS

[Ipupoct Tekynmx 3aTpar

[TpupocT BBIpyUKH

[IpupoCT YMCTHIX BBITOJ OT
ONEepallMuOHHOMN J1esl-
TEILHOCTH
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JIMCKOHTHPOBAHHBIN MPU-
POCT YUCTBIX BBIT'O

OT ONEepPallMOHHON Jesl-
TEIBbHOCTHU

PI «10 dbuHancupoBaHus» =
ITomy4yenue kpeaura

Bosspar kpeaura ¢ npo-
LIEHTaMHU

Canpno o puHaHCOBOIM
JeSATEIbHOCTH

[TpupocT YUCTBIX BHITO
(canp10) OT ormepanuoH-
HOH ¥ (MHAHCOBOM J1es-
TEIHHOCTH

JIMCKOHTHPOBAHHBIN NPH-
POCT YHCTBIX BBITOJ OT OIle-
panroHHOH U pu-
HAHCOBOM JI€ATENBHOCTH

[TpupocT YUCTHIX BBITO
(BCE BUIBI ICATEITLHOCTH)

PI «miocne puHaHCHPOBAHUS =

Tecmul (npusedenvt npumeput)

1. OCOOEHHOCTh COLMATBHBIX MPOEKTOB 3aKJIFOYAETCA B ...

a) KonuuecTBeHHass M KauyeCTBEHHAas OIIEHKA JOCTHIKEHUS PE3yJIbTaTOB
CYILIECTBEHHO 3aTPY/HECHA;

0) 1LeNTpl0 COIMATBHBIX TMPOEKTOB SBISETCA YJIYYIIEHHE IKOHOMHYECKHX
MOKa3aTeliel CUCTEMBI;

B) CpOKHM MPOEKTa YETKO OMpeeieHbl U He TPeOyIoT KOPPEKTUPOBKU B
MPOIIECCE PeaATN3aLINH;

I) OCHOBHBICE OIPAaHUYEHHS CBS3aHbl C JIMMUTHPOBAHHOW BO3MOMXKHOCTBIO
WCIIOJIb30BaHUS TEXHUYECKUX MOIIIHOCTEM.

2. lHHOBAIIMOHHBIEC TPOEKTHI OTIUYAIOTCS ... :

a) TENBI0 MPOCKTA SIBISAETCA MOJTyUYeHNE PUOBLTH Ha BIOKEHHBIE CPE/ICTBA;

0) HeoOXOAMMOCTHbIO HCIOJIb30BaTh (YHKIMOHAJIbHBIE OPraHU3alMOHHBIC
CTPYKTYPBI;

B) BBICOKOW CTEMEHBIO HEOMPEACIEHHOCTH U PUCKOB;

r) 0oJbIIMM 00bEMOM MPOCKTHOMN JOKYMEHTAIIUH.

3. IloHsATHE UHBECTUIIMOHHOTO MPOEKTa HauboJee MOJHO COOTBETCTBYET OIpe-
JEEHUIO:

a) CHUCTEMa TEXHUKO-TEXHOJOTMYECKUX, OPraHU3ALMOHHBIX, pPacYETHO-
(UHAHCOBBIX U MPABOBBIX MAaTEPHAJIOB;
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0) IPOEKTHO-TEXHUYECKass JOKYMEHTAIUsl M0 00beMy HpeaNpUHUMATEIbCKOM
NEATEIIBHOCTH;

B) IJIaH BJIOYKEHUS KamuTajia B 00ObEKTHI PEANPUHUMATENCKON AEATEIbHOCTH
C LIEJIBIO MOJIyYEHUsI TPUOBLIN.

4. OcHoBHas 11eJ1b pa3pab0OTKHU WHBECTUIIMOHHOTO MIPOEKTa COCTOUT B:

a) MOJYYEHUHU MPUOBLIU IIPU BIOKEHUHU KalUTalla B O0BEKT MPEANPUHUMATEI b-
CKOM JICSATEIIbHOCTH;

0) 000CHOBaHHMH TEXHUYECKOW BO3MOYKHOCTH M PKOHOMHYECKOW IIeecoobpas-
HOCTH CO3JIaHUS 00BEKTA PEANPUHUMATEITLCKON JESTEHHOCTH;

B) BBIOOpPE ONTHMAJILHOTO BapUaHTAa TEXHUYECKOTO TIEPEBOOPYIKEHUS TIPEIPHU-
SATHS.

5. HezaBucruMble THBECTUIIMOHHBIC MPOSKTHI — 3TO MPOEKTHI:

a) He JIOMyCKalolue 0JTHOBPEMEHHOMN peanu3aluy;

0) mpeanoaaramnre COBMECTHYIO pealn3alliio MPOEKTOB;

B) JIOIYCKAIOIINE OJJHOBPEMEHHOE U Pa3/IeIbHOE OCYIIECTBICHHUE.

6. ANBTEpHATHUBHBIE MHBECTUIMOHHBIE IPOEKTHI — 3TO MPOEKTHI:
a) He JTOMyCKalolue OJTHOBPEMEHHOMN peaau3aiuu

0) mpeanoaararnre COBMECTHYIO peaanu3alliio MPOEKTOB

B) JIOIYCKAIOIINE OJHOBPEMEHHOE U Pa3JeIbHOE OCYIIECTBICHUE

7. B3anMOIOIOJIHSIOINXE UHBECTULIMOHHBIE ITPOEKTHI — 3TO MPOEKTHI:
a) He IOMYCKAalol1e OJTHOBPEMEHHOM peann3alny;

0) mpe/rnoararonme COBMECTHYIO PeaTn3allfio MMPOEKTOB;

B) JOIYCKAIOIINE OJJHOBPEMEHHOE U Pa3IeIbHOE OCYIIECTBICHHUE.

8. CpeaHecpOYHBIMHM Ha3bIBAIOT MHBECTUIIMOHHBIC MMPOCKTHI CO CPOKOM peallv-
3aIIMH:
a) 1o 3 net; 0) 3-5 neT; B) CBBIIIE 5 JIET.

9. KpaTtkocpouHbIMU HA3bIBAIOT MHBECTUITMOHHBIE TTPOCKTHI CO CPOKOM pealiv-
3aIUH:
a) 1o 3 ser; 0) 3-5 neT; B) CBBIIIE 5 JIET.

10. JIoAroCcpOYHBIMHM Ha3bIBAIOT WHBECTUIIMOHHBIC MPOCSKTHI CO CPOKOM peau-
3alluu:
a) 1o 3 ser; 0) 3-5 neT; B) CBBIIIE 5 JIET.

11. 'mo6anpHBIMU HA3bIBAIOT MHBECTULIMOHHBIE MPOEKTHI, MACIITAObI KOTOPHIX
3aTparuBarOT UHTEPECHI:

a) HECKOJIbKUX CTPaH-y4YaCTHHULL;

0) HECKOJIbKMX OTpPAaced WIH PETMOHOB CTPaHbL;

B) CTpaHbI B LIEJIOM;

I') OTAEJIbHBIX NPEANPUATHI, pEaTU3yIOIUX MPOEKT.
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12. HapoaHOXO35IICTBEHHBIMU HA3BIBAIOT NHBECTUIIMOHHBIE TTPOSKTHI, MACIIITa-
OBl KOTOPBIX 3aTParuBaOT HHTEPECHI:

a) HeCKOJIbKUX CTPaH-y4aCTHHUIIL;

0) cTpaHbI B LIEJIOM;

B) OTJCJIBHBIX MPEINPHUITHIA, PEATU3YIONINX IPOCKT;

T') OTPACIIH WM PETHOHA CTPAHBI.

13. KpynHoMacimiTaOHbIMA Ha3bIBAIOT MHBECTUIIMOHHBIE MPOEKTHI, MacIITaObl
KOTOPBIX 3aTPAruBatOT HHTEPECH KAK MUHUMYM:

a) HECKOJIbKUX CTPaH-y4YaCTHHUIL;

0) HECKOJIbKUX OTpAacieil WIH PETMOHOB CTPaHbL;

B) CTpaHbI B LIEJIOM;

I') OTJIENbHBIX MPEANPUATHH, pea3yIOLUIUX TPOEKT.

14. JlokanbHBIMH HA3bIBAIOT MHBECTUIIMOHHBIC MPOEKTHI, MACIITA0Bl KOTOPBIX
3aTparuBarOT UHTEPECHI:

a) HECKOJIbKUX CTPaH-y4YaCTHHUIL;

0) HECKOJBKHUX OTpacieil WK PETHOHOB CTPaHbL;

B) CTPaHBbI B LIETIOM;

T') OTAEJIbHBIX NPEINPUATHH, peaTU3YIOUIUX MPOEKT.

15. THBECTULIMOHHBIN MTPOEKT — ITO:

a) CUCTEMa OpPTaHU3alIMOHHO-TIPABOBBIX U (DUHAHCOBBIX JIOKYMEHTOB;

0) KOMIUIEKC MEpONpUSTHNA, 00€CHEUMBAIONINI JIOCTHXKEHHE MMOCTABICHHBIX
1esei;

B) OKYMEHT, CHH>KAIOUIUN PUCK HHBECTUIIMOHHOM JI€SITEIbHOCTH.

16. Konuenius npoekTa ...:

a) 00s13aTenbHO JI0JDKHA OBITh 0()OPMIICHA B BHJIE MACIIOPTa MPOEKTA;

0) mokHa OBITH COTJIacCOBaHA KIIIOUEBHIMHM YYaCTHHKAMHU IPOEKTa: 3aKa3uu-
KOM, HHBECTOPOM, CIIOHCOPOM H JIp.

B) 00s3aTeNbHO JIOJDKHA COJIEPKaTh KOHUEMIUHU O YIPaBIEHUI0O KOMMYHHUKA-
IIUSIMU, TIOCTAaBKAMU U KOHTPAKTAMU;

r) 00s3aTENIbHO COAEPIKUT OMUCAHUE I MPOeKTa, ero OCHOBHBIX MapaMeT-
POB;

1) YTBEPXKAAETCS B 3aBepUICHUH (Pa3bl MHUITMAIINH ITPOCKTA;

€) 00s13aTeIbHO COAEPKUT CBOJHBIN KaJeHIapHBIN IJIaH IPOEKTHBIX padoT.

17. Crparerus mpoekra — 3710 ...

a) JKeTIaeMbld pe3yNbTaT JESATENBHOCTH, JTOCTHUTA€Mblii B UTOTE YCIEIIHOTO
OCYILIECTBIICHUS MPOEKTA B 33IaHHBIX YCIOBUSIX €TI0 BBITIOJHEHHUS,

0) HampaBJIEHUS U OCHOBHbBIE MPUHIUIIBI OCYIIIECTBICHUS MTPOEKTA;

B) MOJy4YeHHE MPUObUIN;

I') IPUYMHA CYyLIECTBOBAHUS ITPOEKTA.
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18. OkpyxeHue npoeKTa — 3710 ...:

a) cpela MpOeKTa, MOPOXKIAIOAs COBOKYITHOCTh BHYTPEHHUX WIIM BHEIIHHX
CHUJI, KOTOPbIE€ CITOCOOCTBYIOT MJIM MEIIAIOT JOCTUKEHUIO 1IeTTU IPOEKTa;

0) COBOKYMHOCTb MPOEKTHBIX pPabOT, MPOAYKTOB M YCIYT, MPOU3BOJICTBO
KOTOPBIX JIOJKHO OBITH 00€CTIEUEHO B pAMKaX OCYIIECTBISIEMOTO MPOEKTA;

B) TIpynma 3JIEMEHTOB (BKJIIOYAIOUIUMX KakK JIIOJIed, TaK M TEXHUYECKUE
AJIEMEHTBI), OPraHU30BaHHBIX TAKUM O00Pa30M, YTO OHHM B COCTOSIHUU JCHCTBOBAThH
KaK €IMHOE LIeJI0€ B LENSIX JOCTHKCHUS MTOCTABICHHBIX TIEpe]] HUMHU LIeJIeH;

I') MECTOMNOJIOKEHUE PeaTu3alliy MPoeKTa U OIu3JiekKaliue paioHsbI.

19.. IIpoekTsl, NOABEpAKEHHBIE HAMOOIBIIEMY BIUSHUIO BHEIIIHETO OKPYKEHUS:
a) SKOHOMHYECKHE U MHHOBALMOHHBIE;

0) colmuaabHBIC M HHBECTUIIMOHHBIE;

B) OpraHU3alOHHBIE H SKOHOMUYECKHUE.

22. Haubombliee BIUSHUE HA IPOEKT OKA3BIBAIOT ...:
a) PKOHOMHUYECKUE U MPaBOBBIE (PAKTOPHI;

0) skonorudeckue GakTopsl U HUHYPACTPYKTYpa;

B) KYJIbTYPHO-COIIMATIbHBIE (PAKTOPHI;

I') MOJUTUYECKHE U SKOHOMUYECKUE (DAKTOPHI.

23. DKOHOMHYECKOE OKPYKEHUE NHBECTUIIMOHHOTO MPOEKTA XapaKTEPU3YETCH:
a) CTOUMOCTBIO MPOEKTA;

0) MPOU3BOACTBEHHON MOIIHOCTBIO MPEANPUATHS;

B) CBEJICHUSIMU O KOHBIOHKTYPE PbIHKA U OCHOBHBIMH KOHKYPEHTAMH;

24. Tlponomxkure BbiCKa3biBaHHe: «IIpoMeKyTOK BpEMEHM MEXIY MOMEHTOM
MOSIBJICHUSI MPOEKTa U MOMEHTOM €ro JHMKBHAAIMHM, HAO0O0p MOCIEI0BaTEIbHBIX
¢da3 mpoekTa, Ha3BaHWE M YHUCJIO KOTOPBIX OMPENENseTCs MOTPEOHOCTSIMH KOH-
TPOJISl OpraHu3alui, y4acTBYIOIIUX B IPOEKTE — ATO ... ».

Komnerenuusi: IIKC-1. Cnioco0eH K pyKoBOJACTBY IVIAHUPOBAHUEM U pe-
ajqmM3anMed MeJUOPATHUBHBIX MEPONPHUATHH M IKCIUIyaTalMed MeJUOPATHB-
HBIX CUCTEM

Bonpocsl k 3auery

CucremMa B3aMMOOTHOIIEHUH YYaCTHUKOB IIPOEKTA.
PykoBOACTBO M yIpaBIIeHUE UCITOJTHEHUEM MIPOEKTA.
Nnentudukanus 3aMHTEpeCOBaHHBIX CTOPOH MPOEKTA.
IInaHnpoBaHue BOBICYEHUS 3aMHTEPECOBAHHBIX CTOPOH MPOEKTA.
VYpaBiieHUE BOBICYEHHOCTHIO 3aMHTEPECOBAHHBIX CTOPOH IIPOEKTA.
Pacnpenenenne posnen v MOJHOMOYMM MEXAY YYACTHUKAMHU IIPOEKTA U CO-
OTBETCTBYIOIIUE B3aUMOCBSI3H.

7. IlnanupoBaHue MOTPEOHOCTH B TPYJIOBBIX peCypcax, COCTABICHHUE IITAaTHOM
CTPYKTYpPBHI IIPOEKTA.

A
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8. MOHHUTOPHHI BOBJICYEHUS 3aMHTEPECOBAHHBIX CTOPOH IPOEKTA

9. Opranuzanus 3aBepUICHUs MPOEKTA, OTYETHI O XOJI€ pEAIU3ALNUN MPOEKTA

10. Pa3BuTHe KOMaHIbI IPOEKTA.

11. YmpaBieHne koMaHI0M TPOEKTA.

12. MndopmaiimoHHOE B3aMMOICUCTBHE MEX]Ty YYACTHUKAMH MPOEKTA.

13. JKu3HeHHbIN HUKI KOMaH bl TpoekTa. Mozaens Takmana.

14. Ctunu nunepcTsa.

15. Opranuzaius KOMMyHUKALHUA IPOEKTA.

16. Marpuna orBerctBeHHOCTH npoekTa (RACI)

17.YnpaBrnenue KOHPJIUKTAMH TPOEKTA.

18.YnpaBneHne KOMIETEHIHUSIMU IIEPCOHANA MO MPOEKTY

19. OcobeHnHocTH ympaBieHUs pacnpeieIeHHON KOMaHA0M MPOeKTa

20. KoHTpomp 3aKynOK IO ITPOEKTY.

21. YmpaBieHue cpokaMu INpOeKTa, pa3zpaboTka pabouero miaaHa-rpaduka
KOHTPOJISI UCTIOJIHEHUSI KOHTPAKTHBIX 00s13aTEIIbCTB.

3aoanus (npakmuyeckue 3a0anust 01 NPosedeHuUs 3a4ema)

3ananme 1. [loocucmemsl ynpasieHus npoekmom.

[TockonbKy yrpaBiieHHE MPOCKTOM SIBISIETCS MPAKTUYECKUM BOTUIOIICHUEM
CHUCTEMHOTO TOAX0/a, TO Pa3IMYHbIC HAMPABICHUS YIIPABICHUS MPOSKTOM MOYKHO
Ha3BaTh TMOJCHCTEMAaMH YIPAaBIICHUS MPOSKTOM. K HMM OTHOCSATCS: YIpaBicHUE
COJIEp)KaHUEM; YIIPABICHUEM MPOAOHKUTEIBLHOCTHIO; YIPABIEHUE CTOMMOCTHIO;
yIpaBlIeHUE KaueCTBOM; YIPABIIEHWE IEPCOHAJIOM; YIMpaBICHHE MaTepuaIbHO-
TEXHUYECKUMHU PECypcaMu; YIPaBJICHHE KOMMYHHUKAITUSIMHA, YITPABICHUE PUCKaMHU.

Kaxkune 6a30BbIC 37IEMEHTHI 3aTParuBarOTCs IPH (PYHKITMOHUPOBAHUN KaXKIOH
MOJICUCTEMBI YIIPABJICHHS TPOCKTOM M KaKHe YNPABIISIONINE MOJIETH TIPU 3TOM HC-
MOJIb3YIOTCS. Pe3ybTaThl aHamu3a oTpa3uTh B Tadiuiie 1.

Tabnuna 1 — B3auMocBs3u NoAcHCTEM YIPABIEHUSI TPOEKTOM, 0a30BbIX 3JEMEH-
TOB U
YOPaBISIOUIUX MOJEIIEH

BaszoBble 37eMEHTBI, 3aTparuBaeMble IpH
TToacucTemsl yrpapieHHs IPOEKTOM (YHKLIVIOHUPOBAHUM  KaXKIOH IOJCHCTEMBI YmpasIoIue Moz
YIpaBICHHS IPOSKTOM
YnpaBiieHUe coiepxKaHueM PaboTbl, pecypchl, pe3ysIbTaThl, PUCKH HeEeBO U(CIICH, CTPYKTYpa. P 365”’ PKHISHCH-
HBI{ LIMKJI IPOEKTA, TEXHUYECKHH MPOEKT
YnpasieHneM IpoL0KUTEIHHOCTHIO
YnpaBiieHHe CTOMMOCTBIO
YrpapieHrue KaueCTBOM
YnpasiieHH€ IePCOHAIOM
VYupasnenue MaTepHaIbHO-TeXHUIECKIMH
pecypcamu
YnpasiieHue KOMMYHUKAILHSIMU
YnpaBiieHUE pUCKaMU

3apanue 2. [IpoBecTu CpaBHUTEIBHBIN aHAIU3 TPATUIIMOHHOIO MEHEIKMEH-
Ta U MPOEKTHOTO YyIpaByieHUs. Pe3ynbrarel oTpa3uth B Tadbnuie 1.
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Tabnuna 1 — CpaBHUTENbHBIN aHAINU3 TPAAUIIMOHHOTO MEHEKMEHTA U TPOEKTHO-
IO YIPABJICHHUSI

IIpoekTHbIi TpaauLMOHHbIH

Kpurepuu cpaBHenus
MCHEDKMEHT MCHEDKMEHT

OpueHTHp Ha pe3yIbTaThl

YyacTHUKH

XapakTep
JIeATENbHOCTH

HGHTCHLHOCTB B paMKax OpFaHI/BaI_[I/IOHHOﬁ
CTPYKTYpEI

Ananuz
pe3yNIbTaToB

3ananme 3. Memoowt koumpons cmoumocmu npoekma. Cmpykmypa uc-
MOYHUKO8 (DUHAHCUPOBAHUS NPOEKMA

[Ipennpustuio TpeOYIOTCS UHBECTULIMM B pasmepe 355 miH. py0. Mmeetcs
BO3MOYKHOCTh MPUBJICYD CIEIYIONUE UCTOUYHUKH (DPUHAHCUPOBAHMS: COOCTBEHHbIE
cpencta — 70 mutH. pyo0.; AoATOCpOUYHBIE KpenuThl 0anka — 210 MuH. pyO.; HaO-
roBbIi MHBECTHIIMOHHBIN KpeauT — 100 muH. py6. llena kamurana cocraBiser
20%, uena nonarocpoyHoro kpeauta 6anka — 30%. CraBka pepunancuposanus L1b
P® — 10%.

PaccuuTaTh 11eHy KanuTajia HaJOroBOr0 MHBECTHIIMOHHOTO KpeauTa. Omnpe-
JEIUTh HAauOOoJIee PALMOHAIBHYIO CTPYKTYPY UCTOYHUKOB (DMHAHCUPOBAHUSA 00B-
€KTa U CPETHEB3BELICHHYIO LIEHY KaluTaja.

3apanue 4. Memoowvl konmpoas cmoumocmu npoekma. Ynpaenenue uzme-
HEeHUAMU U CIOUMOCIbIO NPOEKmA.

Maioe npeanpusiTue MiaHUPYeT Ha YCIOBUAX JIOTOBOpA JIM3MHTa mpuolpe-
CTH 00OpyJOBaHUE CTOMMOCTBIO 136 ThIC. py0. C TOJHON €ro aMopTHU3aIueH.
HopmatuBHBIN Cpok City:kObl 000pyIOBaHUs — 5 JIET, aMOPTH3alUs HAUYUCIIACTCS
JUHEWHBIM METOJIOM (HOpMa amopTu3auuu coctaBuT 20% B roa) ¢ MpuMEHEHUEM
MEXaHU3Ma YCKOPEHHOW aMOPTU3aLUH.

KoadduumeHt yckopeHHol amopTu3aiuu paBeH 2. Kpenur, npuBieKaeMblil
JU3UHroaTeNeM ISl puoOpeTeHus: 00opyaoBanusd, — 136 Teic. pyO., MPOLIEHT-
Has craBka 1o kpeauty — 50% B roxa. Bo3HarpakJieHHe JTU3UHTOAaTEN0 YCTAaHOB-
neHo B pasMmepe 10% romoBsiX. JlOMOTHUTENBHBIE YCIYTH JTU3UHIOIATENS] COCTAB-
Js110T 50 ThIC. pYO.

OnpenenuTs CPOK JOTOBOPA JIM3UHTA, €CIIU JOTOBOP OBLI 3aKIIHOYEH 0 MOJI-
HOTO M3HOCa O0OpYAOBAaHMS C €KErOJHBIMHU JIM3MHTOBBIMU BbIIUIaTamMu. Paccum-
TaTh €XKETOJHbIE BHIIUIATHI MO JIM3UHTY MPU PAaBHOMEPHOM, yObIBaroIiel 1 Bo3pac-
TaIOIIEH CTpaTerny HAYUCIICHUS JIM3UHTOBBIX 1uiaTexel (Tadm). Caenatb BHIBOIBI.
Tabnuna — Pacder BenmWYuHbBI aMOPTU3AIIMOHHBIX OTYUCICHUN U

CPEJHETr0I0BO CTOMMOCTH UMYIIIECTBA, ThIC. pYO.

Cronmocts wmMmymecTBa Ha | Cymma Cronmocth umymmectBa | CpenHsii  CTOMMOCTB

T"onpl
A HaJajo roja aMOpTHU3alUU Ha KOHEII Irojia HMYIIECTBA

1

2

3
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Tabmuia — CtpaTeruu BhITIIAT JIM3UHTOBBIX IIATEXKEH

Crparerusi BbIILJIAT
Tonel PaBHoMepHas YobiBaromas Bospacraromas
THIC. py0. THIC. py0. % THIC. Py0. %
1
2
3
HWroro

3ananme 5. XapakTepu3oBaTh MPEUMYILECTBA U HEJOCTATKH OCHOBHBIX TH-
MOB OPraHU3alMOHHBIX CTPYKTYpP YIPABJICHUS MPOEKTaMU HA POCCUUCKHUX Tpe-
NPUATUSAX. PE3yIbTaThl aHAJIN3a MIPEJICTABUTH B TaOJIHUIIE.

Tabnuna — [IpeumytecTBa U HEIOCTATKU OCHOBHBIX TUIIOB OPraHU3aI[MOHHBIX
CTPYKTYpP YIIPABJICHUS NIPOCKTAMU

OCHOBHEIC ITOKa3aTeIN JJIs1 CDABHCHUS

q)yHKLII/IOHaJ'ILHaH

MatpuyHas

[IpoexTHas

Cucrema TJIAaHUPOBAHUS 1 OTYCTHOCTHU

KOHTpOJ'IL 34 BBIITIOJIHCHUCM ITPOCKTA

D¢ddekTuBHOCT,  KCHOIB30BaHUS  pabouero

BPEMCHH YHACTHUKAMU NPOCKTA

Bo3MOXHOCTH TIO BHECEHHIO H3MEHEHHI B
HPOEKT

TpeboBaHUS K pPYKOBOIUTENIO IPOEKTa (KOOp-
JMHATOPY)

Bnusaue HeopMalbHBIX CBS3€H B OpraHu3a-
MY Ha peai3alnio MPOoeKTa

BnusHue mpoekTa Ha CyNIECTBYIOIIYIO CTPYK-
TYpy

KadecTBO BEITIOTHSIEMBIX 11O IIPOCKTY pa60T

3amanue 6. BoiOpaTh OpraHu3allMOHHYIO CTPYKTYpy, HaubOoJjiee OTBeYaro-
HIYIO LIEJISIM U YCIIOBUSIM OCYILECTBIICHUS NpoekTa? Pe3ynbTarsl aHaanu3a OTpa3uTh

B TaOJIHIIE.

Tabnuia — Be160p CTpyKTYpbl yripaBlieHUs 711 TPOEKTa

Kpurepun Bei6opa

D yHKINOHAIb-
Has

Marpuunas

IIpoexTHas

CrerncHb HCOIMPECACICHHOCTH YCJ'IOBI/If/i pcaimn3anuu Ipo-
CKTa

TexHoyorus nNpoeKkTa

CI0’KHOCTh IPOEKTA

CI0’KHOCTh IPOEKTA

MacmTab npoekra

Baxxnoctb IIPOCKTA

Bzaumo3zaBucumocTh MCKAY OTACIIbHBIMU YaCTAMU IIPO-
CKTa

Kputnunocts dakropa BpemeHu (00s13aTenbCcTBa MO CPO-
KaM 3aBeplIeHHs padoT)

B3aumocBsI3b 1 B3aMMO3aBHCUMOCTD IPOEKTA OT OpraHH-
3aruit 60s1ee BEICOKOTO YPOBHS

3apanme 7. Onpenenutb OpraHu3alMOHHYI0 CTPYKTYpPY M NPUHIIMIIBI yIIpaB-
JIEHUs POEKTaMU Ha MpUMepe KOHKPETHOW opranuzanuu (npeanpusarus) KpacHo-
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JapCKOTO Kpast u Apyrux peruoHoB PD. IIpu BeIIOTHEHUM 3aJaHUS CIEIYET UC-
MOJIb30BaTh MAaTEPUANIBl  MPOXOKIACHUS O3HAKOMUTEIBHO-ITPOU3BOICTBEHHBIX
MPaKTUK B OPraHU3alusx (MPeanpUsITUSIX ) PErHOHA.
EcTp M1 B KOMIIaHUU MPOEKTHI, JISI PEATU3ALUN KOTOPBIX CTOUT MPUMEHSTh
MPOEKTHYIO OpraHu3aluio padoT?
Kakue npuHIUIIBI yIIpaBiIeHUsI CTOUT IPUMEHSTH U1l OCTAIBHBIX TPOEKTOB:
- (yHKUHMOHAJIBHAS CTPYKTYpA;
— cinabasg MaTpu4Hasi CTpyKTypa;
— cOalaHCHpOBaHHAsl MAaTPUYHAS CTPYKTYPA;
— CWIbHas MaTpU4YHas CTPYKTypa.
B cBA3M ¢ 3THM Kak JTOJKHBI U3MEHUTHCS MOJHOMOYHUS (PYHKIMOHAIBHBIX
PYKOBOIUTENEH U PYKOBOAUTEIEN TPOEKTOB?

3apanue 8. Konmponv npoexma. Monumopune pabom u ananus pe3yivma-
MO8 No NPOEKmy.

Pazpabotars kopnopamusnyto cucmemy ynpaenenus npoexkmamu (KCVII) na
npuMepe KOHKpEeTHOM opranuzanuu (npeanpusatus) KpacHomgapckoro kpas u Apy-
rux peruoHoB P®. IIpu BRINOJHEHNH 3aaHUs CIIEYET UCIOJIB30BATh MaTEPUAIbI
MPOXOXKIEHUA O3HAKOMHTENbHO-IPONU3BOACTBEHHBIX MPAKTUK B OpPraHU3alUsIX
(MpeanpusTUsIX) pEruoHa.

Ilnan pabom no pazpadomke KOpROPpAMUBHOIL CUCHIEMbL YRPABGIECHU
npoekmamu Ha npumepe KOHKPEemHozo npeonpuimu .

[. I3yunTh A€STEIbHOCTh OPraHU3alMKU U OMPEAEIUTh CTENIEHb TOTOBHOCTH
KOMIaHUU K TOCTAaHOBKE KOPIOPATUBHON CUCTEMbI yIpaBiieHus npoektamu. [Ipu
BBINIOJIHEHUH JJAHHOTO 3Tarna CJeAyeT OTBETUTh Ha CJIEIYIOUIUE BOIPOCHIL:

- Yro cneayeT Ha3bIBaTh MPOEKTOM MPUMEHUTEIBHO K KOMITAaHUU?

- Kakue BUIbI MPOEKTOB CYIIECTBYIOT U KAKOB TUITUYHBIN KU3HEHHBIN 1TUKIT
poeKTa’?

- Kakue mnpoOnemMbl CylmIeCTBYIOT B TEKYIIEW MNPOEKTHOM EATEIbHOCTH
KOMIIaHUU Y KaKOBBI BO3MOXXHBIC YT UX PEIICHUs?

- Kro sBnsercs yqacTHUKaMH MPOEKTHOW JEATETbHOCTH M Kakue (yHKIINH
BBITIOJTHSET?

- Kakoe Bpemst motpedyetcst Ha moctpoenne KCYII?

II. Pa3zpaboTaTth METOIOJOTHIO KOPIIOPATUBHON CHCTEMBI YIPABICHUS TIPO-
€KTaMU Ha IIpUMepe KOHKPETHOM opranu3anuu (IpeanpusiTus).

PazpabareiBaemass meroamueckass 6aza KCVYII ¢duxcupyercs B cooTBeT-
CTBYIOIIMX JIOKYMEHTax (MOJOKEHHUSIX, CTaHAapTax, NpoLeaypax, periaMeHTax).
CrnemyeT onpenenuTh TUIOBBIE MPOEKTHBIC POJIM B KOMITAHUM, TTOJTHOMOYUS U OT-
BETCTBEHHOCTb KaXX/I0I'0 YYaCTHHMKA, COPMHUPOBATH POJIEBbIE MHCTPYKIMHU. Pa3-
paboTaTh METOJMKHU BBITIOJHEHHS] THUIIOBBIX 3aJ]a4, BBIMNOJHSAEMBIX B IPOEKTaX
(Hanpumep, GhopMHpOBaHKE pacnucaHusi M OIOKeTa MPOEKTa, KOHTPOJIS UX HC-
nosiHeHust ). Pa3pabaraTh 1m1ab0HbBI JOKYMEHTOB M OTYETOB.
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1. Tlomy4yeHne MNpaKkTUYECKOTO OMbITa (PYHKIMOHUPOBAHUS CHCTEMBI Ha
IIPOBEICHHOM «IIMJIOTHOM» IPOEKTE U BBIBOJIbI O BO3MOKHOCTH BHeapeHuss KCVYII
B KOMITAaHHH B LIEJIOM.

3aganue 9. Memoow: ynpasnenus npoexkmamu. Omoéop npoexmos memooom

636€UUBAHUAL.

MeToz B3BEIIMBAHUS YUUTHIBAET BIIMSAIOIIME HA IPOEKT (PaKTOPbI, KOTOPbIE
HE BCET/a MOYKHO IPEJICTaBUTh B YHUCIOBOM BHAE. Paznnune Mexay ¢gakropamu
OTpa)kaeTcsl B HAUUCICHUH OalIOB.

B xoMmmaHuu mpoucxoguT otoop Mexay nmpoekraMu «A», «B» u «C». Uc-
XOAHast “HpOpMaLMs 10 KpUTEPUSAM 0TOOpa MpeAcTaBiieHa B TabauIe 2.

BrIOparTh HAMITy4IIWK TPOEKT METOJIOM B3BEIIMBAHUS.
Tabnuua 2 — UcxonHast nHpopMalus 1o KpuTepusiM oT00pa MpoeKTOB

«A», «B» n «Cy»

dakrop Bec IpoekT «A» Ipoekt «B» IIpoekt «C»
CooTBeTcTBHE TPEOOBAHUSAM 03 9 6 3
PpBIHKa
IIpubsutbHOCTH 0,5 8 10 7
Texuonoruu 0,2 7 8 6

3apanue 10. Memoost ynpasnenus npoexmamu. Anaauz mouxku 6e3yo6imou-
Hocmu npoekma. IIpoananu3upoBaTh KPUTUYECKUE 00BEMBI MPOJIaXK MO JIBYM HMH-
BECTUIIMOHHBIM TpoekTaM (Tabma. 3). [lo mpoekty «A» Bbipyuka coctaBisier 500
ThIC. py0., mepeMeHHble U3AepKKU — 350 ThIC. pyO., MOCTOSIHHBIE U3AEPKKU — S50
ThIC. py0. 1o mpoekty «b» Bbipyuka paBHa 500 TeiC. py0., IEpEMEHHbIE U3AEPKKH
— 100 TBIC. pY0., mocTOsiHHBIE M3AEPKKU — 300 ThIC. pyo.

Tabnuua 3 — AHanM3 KpUTHUECKOTO0 00bemMa MpoAaX B OpraHU3aluu

ITokaszaTens ITpoekt «A» ITpoext «b»
Bripyuka, TEIC. py0. 500 500
[lepeMeHHbIE U3AEPIKKH Ha BECh 00BEM, ThIC. PyO. 350 100

MapKWHaJIBHBIA JOXOJI, THIC. PyO.

Koaddunment mapkunansHON nprObLTH

ITocTosiHHBIE U3IEPKKH HA BECh 00BEM, THIC. pYO. 50 300

IIpuOBLTE 70 HATTOTOOOIOKEHUS, THIC. PYO.

Uwucras npuObLIb, THIC. PYO.

Touka 6€3y0OBITOYHOCTH, THIC. PYO.

3armac 6e301MacHOCTH, THIC. PyO.

3amac 6e3onacHoctH, %

OrnepaItnOHHBIN phIyar

Hcxonda U3 onpeneneHuss ONepallMoOHHOTO pelyara noiydaem, uro 10%-noe
yBeJIMYEHUE 00beMa MPOIaXK MPUBOJUT B CIIydae peaan3alii NpoeKTa «A» K yBe-
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TudeHuro nmpuosy Ha 15%, a B cimydae peanmsaruu npoekta b — va 40%. [poge-
PUM 3TO YTBEP>KJEHHUE MPHU MOMOIIU CIAEAYIOMHUX PACYETOB. YBEJIMYUM BBIPYUKY
Ha 10%, coxpaHUB MPEXKHIOI CTPYKTYPY 3aTpart (Tadi. 4).

Tabnuua 4 — AHanu3 KpUTUYECKOro 00beMa MPOoAaXK MpHU pocTe BbIpyuku Ha 10%

[Tokazarenn IIpoekT «A» [IpoekTt «b»

TBIC. pYO. % THIC. pYO. %

Bripyuxka

IlepeMeHHbIE U3IEPKKU

Map KrHaJIbHBIN 10XO0J

ITocTossHHBIC H3ICPIKKH

Yucras npuObLIb

WX R WD =

Bonpocwt 01a ycmnozo onpoca (npugedenvl npumeput)

VYnpaBiieHue npoeKkTaMu B IPUPOJ000YCTPONCTBE: CYIIHOCTD U 3aJa4H.
B3anMocBs3b ynpaBiieHHs NPOeKTaMu ¢ (PYHKIHOHATbHBIM MEHEIKMEHTOM.
Cucrema ynpasieHHUs] IPOEKTAMH B IPUPOA000YCTPOMCTBE.
Krnaccudukanys noHATUN U TUTIOB IPOEKTOB.
enn, cTparerus, pe3yabTaTbl U HapaMeTPhl IPOEKTOB.
OKpy»X€eHHe NPOEKTOB, MPOECKTHBIN HUKII U CTPYKTYPHU3aLUs IPOEKTOB.
Mertozapb! yrpaBieHUs IPOEKTAMM.

Opranun3anus npouecca IIaHUPOBAHMUS.

JleTanbHOE MIAHUPOBAHKUE U TOKYMEHTUPOBAHKE IJIaHA ITPOEKTa B 00Ja-

CTH MEJMOPALMHU, PEKYJIbTUBALIUA U OXPAHBI 3€MEIIb.

10. Dxcneprusa CTPOUTEIBHBIX TPOECKTOB.
11. Dkosorunueckas 3KCHepTU3a TPOEKTOB.
Temwt pepepamos (npugedernvlt npumeput)
5. Buapl u knaccudukaius mpoeKToB
6. MecTo 1 poJib MPOEKTOB B MPUPO000YCTPOICTBE
7. 1IpOEKTHO OPUEHTUPOBAHHOE YIIPABIICHUE.
8. YmpamieHue rocyJapCTBEHHBIMH 1I€JIEBBIMUA MPOrpaMMaMu B MPHUPOIO-
o0ycTpoiicTBe.
9. VYmpapneHue nNpoeKTaMH B TOCYAapCTBEHHO-YACTHOM IMapTHEPCTBE B
IpUPOA000YCTPOICTBE.
10.  JKu3HEeHHBII UK IPOEKTa B MPUPOI000YyCTPOUCTBE
11. OpranuzaimoHHas CTpyKTypa IpOeKTa
12. IIpaBoBoe obecrieueHne ynpaBieHHs] TPOEKTaMu B 00JaCTH IPUPOJIO-
o0ycTpoicTBa.
13.  OcoOeHHOCTH ynpaBiIeHUs] THHOBAIIMOHHBIMU MPOCKTaMH.
14. [IpuMEHUMOCTh CTaHAAPTOB MPOEKTHOTO YINPABIECHHUS B POCCUKMCKHUX
YCIIOBHUSX.

15. Kpatkast uICTOpUSI IPOEKTHOT'O YIIPABIEHUS 3a PyOEkKOM.
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16. Kpatkas uctopusi MpoeKTHOro yrnpasieHus B Poccun.
17. Ilpobnembl BxoxzaeHuss Poccun B MHpOBOE COOOLIECTBO YHpPaBICHUS
IPOEKTOM.

Bonpocwt 0na konmpoavnoi padomut (npugedenvlt npumeput)

1. Jlath onpeneneHue KaTeropusiM «IpoeKT», «yMpaBICHUE MTPOECKTaMu» B 00-
JIACTU MEJIMOPALMU, PEKYIbTUBALIMN U OXPAHBI 3€METTb.

2. XapakTepuzupoBaTh KiIacCHU(PHUKAIMIO MPOEKTOB. [ KaXkaoro Buaa MpoeK-
TOB IPUBECTU IPUMEP U3 OKPYKAIOUIEH KU3HU.

3. IlepedncauTh U XapakTepru30BaTh MOJCUCTEMBI YIIPABIEHUS IPOCKTOM.

4. Kakue cxembl yrpaBi€HUsI MPOEKTaMH B OOJACTH MEIMOPALNH, PEKYJIbTHU-
BallMM U OXPaHbI 3eMeNb CYIIECTBYIOT U B YEM 3aKIHOYAIOTCA UX OCOOEHHOCTH?

5. IlepeuncnuTh ympasisieMble MAapaMmeTpbl MPOEKTa. B dem coCTOHUT CyTh
CTPYKTYpHU3aluu (IEKOMITO3UIIUH) IPOEKTA?

6. IlepeurcnuTh OCHOBHBIE (DYHKIIMU YIIPABJICHUS TPOEKTOM.

7. YUro Ttakoe Muccus npoekra? Kak cOOTHOCATCS MUCCHS U CTpaTerus MpoeK-
ta? C Kakoi TOYKHU 3peHUs] POPMYITUPYETCSI MUCCUS ITPOEKTa?

8. Bce nu ¢a3bl npoekTa ABIsSItoTCs 00s13aTeIbHBIME (HEOOXOAUMBIMHU )?

9. Uto BXOAUT B NPEAMHBECTULIMOHHBIE HCCIIEJOBaHMUS B 00JACTH MeJIuopa-
LIUH, PEeKyJIbTUBALIMM U OXpaHbl 3eMenb? KakoBa 1ei1b NOArOTOBKM 0OOCHOBaHUS
WHBECTHUIINN?

10. Kakum 00pa3oM BbIOMpaeTCsi y4acTOK MOJ CTPOUTENLCTBO 00BEKTOB? B
YeM 3aKJII0YaeTcs Mpoleaypa BbIOOpa MecTa Ajisi pa3MelleHHs 0o0beKTa B XOJ€
HavyabHOU (pa3bl mpoekTa’?

11. B xakoii MOMEHT MHBECTOP NPUHUMAET IMPEABAPUTEIIBHOE WHBECTUIIMOH-
Hoe pemieHue? Kakue cienuanicTsl IPUHUMAIOT yY4acTHE B pa3paboTKe mpoekTa?

12. O603HaUbTE CTPYKTYPY MPOCKTHOTO aHAIN3A.

13. B uwem 3akmrouaercs mnpenHazHauyeHue TOO? Ilepedncints OCHOBHBIE
npUHIUIIB cocTaBiaeHus TOO.

14. Ha3BaTb OCHOBHBIE TEXHUKO-3KOHOMHUYECKHE MOKA3aTENH, pacCUUThIBac-
MbI€ B xoj1€ coctaBieHus TI0.

TecToBbIC 3a1aHUsA

1 Bribepure, Kak OCYIIECTBISETCS TEKYUIMH KOHTPOJb B OpraHU3AlMHU TPH
IIPOBEICHUN MEPOIPUATHIN:

NyTeM 3aclylIUBaHUs PaOOTHUKOB OpraHU3allMM Ha MPOU3BOJCTBEHHBIX CO-
BEILAHUAX

yTeM HaOJII0JICHHS 32 pab0TOM paObOTHUKOB

# C IOMOIIBIO CUCTEMBI OOPATHOM CBSI3U MEXIY PYKOBOJSILENH U PYKOBOJIUMOM
cUCTEMaMU

myTeM JOKJIaJ0B Ha cOOpax U COBELIaHMIX

BBILIECTOSIIEN CTPYKTYpPOU

2. OxapaktepusyiTe CyTb KOHTPOJISI IPU TPOBEACHUN MEPOIPUATHI:
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# BHUI yPaBIICHYECKON NEATEILHOCTHU 1O 00ECIIEYCHUIO BHITIOJHEHUS OMpe/e-
JICHHBIX 33J1a4 U JIOCTHKEHUS 1IeJIel opraHu3aiuu

BU/I YEJIOBEUECKOM JCSITEIbHOCTH;

HaOIoIeHNe 3a pabOTOM MepcoHalla OpraHUu3aIUK

HaAO0JII0ICHNE 32 BHIMIOJHEHUEM MIEPCOHATIOM OTJEIbHBIX 3aJaHUN

MOCTOSIHHASI MPOBEPKa TOT0, KaK OpraHu3alvs OCYLIECTBISET CBOM LIENTU U
KOPPEKTUPYET CBOU JICUCTBUS

3 OmpenenuTe, 4TO 1EIECO00Pa3HO sl COKPAIICHUS TOTPEOHOCTH B KOHTPOJIE
IIPU NPOBEJECHUN MEPOTPUATHIA:

# co3gaBaTh OPraHU3ALMOHHBIE U COLIMAILHO-TICUXOJOTUYECKHUE YCIOBUS IS
nepcoHana

CO3aBaTh COOTBETCTBYIOIIME COLUAIIBHBIE YCIOBUS IS IEPCOHAIIA

CO37aBaTh COOTBETCTBYIOIINE OPTaHU3ALMOHHBIE YCIOBHS U1 IEPCOHAIIA

IIOCTOSIHHO COBEPILIEHCTBOBATH CUCTEMY CTUMYJIMPOBAHUS TPY/la IIEpCOHAa

MOCTOSTHHO MOBBIIIATh KBATH(PHUKALUIO IEpCOHAIA

4 OxapakTepu3yuTe CyTh yIpaBJICHUS MPOCKTOM IIpH MPOBEACHUU MEPONPHU -
THM:

BBITIOJTHEHUE 3aJlaHUK 10 BBOJY B JEHCTBUE MOIIHOCTEM W OOBEKTOB W TIO
OCBOCHUIO JICHEKHBIX CPEJICTB (MHBECTHUIINMN )

# mpoliecc ynpaBieHUs JIOJICKUMH, (PUHAHCOBBIMU U MaTE€pUATLHBIMU PECyp-
CaMU Ha MPOTSHKEHUH BCEro IUKJIA OCYIIECTBICHUS (peaau3aiiin) IpoeKTa

MIPUMEHECHUE COBPEMEHHBIX METOJIOB peau3allii MPOEKTa

5. Otpaszure KI0YEBOE NMPEUMYIIECTBO YIPABICHUS IPOEKTAMU IPU IIPOBEIE-
HUU MEPOIIPUSATUN 3aKITH0YAETCS B:
BO3MOYKHOCTH C ITOMOIIBI0 MHCTPYMEHTOB IIJIAaHUPOBAHUSI CMOJEIUPOBATH JIe-
TaJbHO U (JOPMANTHU30BATH PEAIU3ALINIO TPOCKTA
# DKOHOMHHU BPEMEHHU M PECYPCOB Ha pPeaI3alMI0 MTPOEKTA 3a CUET IIPUMEHE-
HUs 3 (PEKTUBHBIX METOJOB, TEXHOJIOTHI 1 HHCTPYMEHTOB YIIPaBICHUS
BO3MOXHOCTH OCYHIECTBUTHh OOBEKTUBHYIO OIIEHKY SKOHOMHUYECKOH 3¢ dek-
TUBHOCTU MHBECTUIIMOHHOTO TPOEKTA
dbopmupoBanun 3PphHEeKTUBHON KOMAH/IBI 110 PeaTu3alii MOCTAaBICHHON 11U

6 OxapakTepu3ynTe AesITENbHOCTh HHULMATOPA MPOEKTA PH IPOBEIECHUH Me-
POIPUATHN:

CyOBEKT AESATENbHOCTH, 3aMHTEPECOBAHHBIA B JOCTH)KEHHH OCHOBHOM LIEIU
pE3yNbTATOB IIPOCKTA;

# y4aCTHMK, OCYILIECTBISIONINI (PMHAHCUPOBAHUE MPOEKTA U 3aMHTEPECOBAH-

HBIN B JOCTMKEHUH (DMHAHCOBBIX PE3yJIbTaTOB MPOEKTA;
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CY6T>CKT, HBHHIOIHHIZCH HOCHUTEJIEM OCHOBHOM HNJICH IMPOCKTA U MHUIIUATUBBLI 110
CTo pCajin3anuu.

7 Bolgenute 0cCOOEHHOCTh MHHOBAIIMOHHBIX MTPOEKTOB MPHU MPOBEJACHUU MEPO-
MIPUSATHM:

1EJIbIO MTPOEKTA SBJSETCS MOJIyYeHHE MPUOBLUTN Ha BJIOKEHHBIE CPEICTBA

HEOOXOMMOCTBIO MCIOJIb30BaTh ()YHKIIMOHATBHBIC OPTaHU3AIMOHHBIE CTPYK-
TYpbI

# BBICOKOM CTEIEHbIO HEOMPEACICHHOCTH U PUCKOB

OOJIBIIUM 00BEMOM MPOEKTHOU JTOKYMEHTAIIUU

8 Briennute OCHOBHYIO 11€J1b TPOEKTA MTPU IPOBEACHUN MEPOIIPUSTHIA:

MaKCUMU3alKsl 00beMa BBIITYCKaeMOU MPOTYKIIUH

MUHHUMM3AIMS 3aTpaT Ha OTPEOJICHHE PECypCOB

TexHU4ecKask 3PQPEeKTUBHOCTh MPOEKTA, 0OECIICUNBAIONIAsI BHIXOJl Ha PHIHOK C
KaueCTBEHHOM KOHKYPEHTOCIIOCOOHOM) MPOIyKIEH

# MakcuMU3aIus TpUObLIH

9 Onpenenure KpUTepHUM, KOTOPHIM JOJKHA COOTBETCTBOBAaTh SMART-11€715:!

# llens nomkHa OBITH M3MEPUMOM, T.€. JOJDKHBI OBITh yYKa3aHbl KOHKPETHBIE
MOKAa3aTeNu U UX 3HAYCHUS, 10 KOTOPBIM OINPEAEIAETCA CTENEHb TOCTUKECHUS 11e-
B0

# JlomkHa OBITH OnpesiesieHa JaTa JOCTUKEHUS LEH

Lens nomxHa ObITH CHOPMYTUPOBAHA B OJTHOM MPEJI0KEHUN

Llens momkHa BKIIOUATh B ce€0s IEPEUCHb OTBETCTBEHHBIX 32 €€ JTOCTHIKEHUE

# llenb moimKHA OBITH COTIIACOBAHA BCEMHU 3aMHTEPECOBAHHBIMU CTOPOHAMU

10 Bergenure cyTh CTpaTeruy NpOEKTa NPy MPOBEACHUN MEPOIIPUATHI:
YKEIaeMblid pe3yJbTaT IEATEIbHOCTH, JOCTUTAEMBIM B MUTOrE YCHEIIHOIO OCY-
HIECTBJICHUS POEKTA B 33JJaHHBIX YCIOBUAX €TI0 BHIIOJHEHHUS
# HanpaBJIEHUs U OCHOBHbIE MIPUHIUIIBI OCYIIIECTBICHUS MPOEKTA
NOJIy4eHHE MPUOBLITU
OPUYMHA CYIIECTBOBAHUS IPOEKTA

11 Onpenenure, B UeM 3aKJIFOYAETCS CYIIHOCTh CTPATETUU (PUPMBL:

# dbopMHupOBaHUE CHCTEMBI JOJTOCPOYHBIX IIeNie U BbIOOp Hambomee b dek-
TUBHBIX ITyTEH MX JOCTHKEHHSI

MOJyYeHHE MaKCUMyMa MPUOBLTN Ha BIOXCHHBIM KalnTal

3aBOEBAHME PBIHKA
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12 Onpeaenure nocien0BaTeIbHOCTh MPOIECCOB B paMKaX KU3HEHHOTO UK
MPOEKTa MPHU MPOBEACHUHN MEPOTPUSITHIA:

# Hadano MpOEeKTa, OpraHu3als U MOATOTOBKA, BHIMOJHEHUE PabOT MPOEKTa,
3aBepIleHUE MTPOEKTa

OpraHu3alys U MOJr0TOBKA, BBHITIOJIHEHHE PabOT, MOHUTOPUHT KayecTBa, clla-
4ya rOTOBOT'O MPOEKTA 3aKa3UUKy

Ha4yaJio MPOEKTa, BBITIOJHEHHE PabOT MpOEKTa, KOHTPOJIh KadyecTBa, OTUYET O
BBIIIOJIHEHHE pAa0OT Mepes 3aKa3YMKOM M CIIOHCOPOM IMPOEKTA, aHAJIU3 JESITEIbHO-
CTH B paMKaXx BBITIOJIHEHHOTO MTPOEKTA, MOATOTOBKA K HOBOMY MPOEKTY

13 Belaenute cTaauu >KMU3HEHHOTO IMKJA MPOEKTA MPHU MPOBEICHUU MEPO-

MIPUATHH:

ueHTUUKAINS BO3MOKHOCTEH HUCIIOJIH30BAHUS CPE/ICTB

IOArOTOBKA K COCTaBJICHUIO WHBECTULIMOHHOTO IPOEKTa

pa3paboTka OU3HEC-TIaHa, SKCTIEPTU3a

pa3paboTKa MPOEKTHOW JOKYMEHTAIMH, pean3alusi, dKCIUTyaTalus, OlleHKa
pe3yJIbTaTOB

# BCE BBILLICHA3BAHHOE

14 IIpomomxure BbICKa3bIBaHHWE. [IpOMEXKYTOK BpEMEHM MEXKIY MOMEHTOM
MOSIBJIEHUSI MPOEKTa U MOMEHTOM €ro JMKBHAALMH, HA00p MOCIEI0BaTEIbHBIX
(da3 mpoekTa, Ha3BaHWE M YHUCIO KOTOPBIX OMpENENsieTcsl MOTPEOHOCTAMH KOH-
TPOJISI OpraHu3alui, y4acTBYIOIIUX B IMPOEKTE — ATO ...

[PKu3HEeHHBIN UK ]

15 ... — 3TO WMHCTPYMEHT, O00ECIEYUBAIOIINA MOTCHIIMAIBHBIX WHBECTOPOB,
MPOCKTOYCTpOUTENeH U (PUHAHCUCTOB MH(pOpPMAIIMEH, HEOOXOAUMOUN NIl TPUHS-
THUS PEIICHHS 00 MHBECTUPOBAHUU U CTIOC00aX (pMHAHCUPOBAHMSI.

[ TEXHUKO-DKOHOMHYECKOE 000CHOBAHHUE |

16 Boigenure 1esnb GOpMUPOBAHUS KAMUTAILHOTO OI0JKETa MPOEKTa MpHU Mpo-
BEJICHUU MEPONPUATUM:

pa3paboTKe MPOTrHO3a Pa3BUTHUS IPEANPUATHUS

# cO3aHUM MHCTPYMEHTA IJIAHUPOBAHUS U KOHTPOJIA 32 00beMaMH M CPOKAMHU
CTPOUTEIILCTBA

COBEPILIECHCTBOBAHUU YIIPABJICHUS IIEPCOHAIIOM IIPEANIPUATUA

17 Omnpenenute CyTh SKOHOMHUYECKON 3()()EKTUBHOCTU MPOEKTOB MPHU MPOBE-

JIEHUH MEPOIIPUATUH 3aKITI0YAETCS B!
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npoBeJieHnH okoHuaresnbHoro TOO npoekTa

# SKOHOMMYECKOW OIIEHKE COOTBETCTBUS TEXHUKO-TEXHOJOTUYECKUX, MapKe-
TUHTOBBIX U JIPYTUX PEIICHUM, MPUHATHIX B MPOEKTE, TPEOOBAHUSIM, HHBECTOPA 110
JIOXOAHOCTHU MHBECTHUIIMI

pacyeTax MokasaTesieid SJKOHOMUYECKON 3(PHEKTUBHOCTH MPOEKTA

18 BribepuTte, B ueM 3akitoyaeTcs olieHKa Haubosee 3(pPeKTUBHON COBOKYTI-
HOCTHU MIPOEKTOB U3 33JJaHHOTO MHOKECTBA:

IpOBEpKa YJOBJIECTBOPEHHUSI BCEM pEANTbHO CYIIECTBYIOIIUM OTpPaHUYEHUSIM
TEXHUYECKOTO, SKOJOTHIECKOro, (PHHAHCOBOTO U IPYTOro XapakTepa

MPOBEPKa YCIOBUS, COTIACHO KOTOPOMY COBOKYITHBIE PE3YJIbTATHI MO MPOEKTY
HE MEHEE LIEHHBI, YeM TpeOyeMble 3aTpaThl BCEX BUOB

OIpe/IeNIEHUEe MPEUMYILECTB PacCMaTpPUBAEMOI0 IPOEKTa IO CPAaBHEHUIO C
aIbTEepPHATHBHBIMU

# BpIOOp Haubosee 3 PEeKTUBHON TPOTrpaMMbl HHBECTHUITUI

19 BribepuTe, B ueM 3aKirodaeTcss HEOOXOJUMOCTh CBOJHOIO CMETHOTO pacue-
Ta!

# CIy’)KUT JUIsl ONpENeNIEHUs CTOMMOCTH CTPOMUTENBCTBA IMPOMBILIICHHBIX
NPEANPUATUN, 31aHUN U COOPYKEHUN

ABJISIETCS] CTOUMOCTBIO KalTUTAIbHBIX BJIOKEHUN B MPOEKT

ABIISIETCS] (POPMOM OYXTaITEPCKON OTYETHOCTH

CILy’KUT OCHOBAHHMEM JIJISl OTIPEJIEICHUS pa3Mepa TUBUIEHI0B

20 Ompenenure CyTh MPOEKTHOTO (PMHAHCUPOBAHMS MPU MPOBEIACHUH MEPO-
MIPUATHH:

COBOKYMHOCTh (PMHAHCOBBIX MOKa3aTeNel mpoeKTa

# MeXaHW3M MPUBJICYCHUS (PMHAHCOBBIX PECYPCOB B XO3SHUCTBEHHBINH 00OpPOT
NpEAIPUSATHUS

COCTaBJICHHE OM3HEC-TNIaHA TTPOCKTA

dbopmupoBaHre Mojieau (PMHAHCOBBIX BO3MOXKHOCTEH peanu3aliuy MpoeKTa

21 Omnpenenure, B 4eM 3aKIHOYAETCS cXeMa (PUHAHCUPOBAHMS TPU MPOBEACHUU
MEPOIIPUATUN:

NOTPEOHOCTHIO B MHBECTHULIMSX

# BO3MOXHOCTBIO (DMHAHCHUPOBAHUS 33 CYET COOCTBEHHBIX (3a€MHBIX) CPE/ICTB

CTOMMOCTBIO 3a€MHBIX CPEJCTB, YCIOBUS IPUBJICUYCHMS, CTETIEHb pUCKA

YCIIOBUEM HEOTPULATEIBHOCTH CAJIBIO0 JACHEKHOIO IMOTOKA HA KaXJAOM IIare
pacyeTHOro nepuoja
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22 B mexaHusM caMO(pUHAHCHUPOBAHHUS MPU IMPOBEICHUU MEPONPUATUN HE
BXOJIAT:

# 3a€MHBIE CPEICTBA

aMOPTHU3aLMOHHBIN (OH]

OTYUCIIEHUS OT IPUOBLIN

CTPAaXOBbIE BO3MEILIEHUS

CpelCcTBa OT IPOJAXKU AaKTUBOB

23 IIponoiKHATE BBICKA3bIBAHUE:

[Iponiecc cocTaBieHUs KaJIeHIApHOIO IUIaHa PabOT B MPOEKTE, KOTOPBIN
BKJIFOYAET OINpPEACIICHHE MepeyHsi padOT MPOEKTa, WX JIOTUYECKHUE B3aUMOCBSI3H,
UCITOJIHUTEIIEH U MPOAOJKUTENBHOCTH padoOT; peCypCHbIE, BPEMEHHBIE U BHEILIHUE
OTpaHUYCHMS M, Ha UX OCHOBE, CPOKH BBIMOJHEHUSI pabOT MPOEKTA - ... IJIAHUPO-
BAHUE

[kaneHapHoeE ]

24 Omnpenenure CYIIHOCTh IUIAHUPOBAHMS MPOEKTA MPU MPOBEICHUHU MEPO-
MPUATHH:

Pa30BO€ MEPOIPUATHE MO CO3TAHUIO CBOJHOTO IUIAHA IMPOEKTA

# HENpPEpBIBHBINA MPOIECC OMPEICIICHUS HAWIYUIIero crnocoda JeHUCTBUM I
JIOCTHKEHMSI TOCTaBJIEHHBIX LEJeH MpOoeKTa ¢ ydyeToM CKJIajbIBarouieicss obcra-
HOBKH

CTaIMsl MPOIIECCa YMPABICHUS MPOEKTOM, PE3yJbTATOM KOTOPOW SIBJISETCS
CaHKIIMOHMPOBAHHUE HAYaJIa MPOCKTA

25 Ompenenute MOCAEAOBATEIBHOCTD JIEUCTBHM MO TUIAHUPOBAHUIO MAaTEpU-
JIBHBIX PECYPCOB MPOEKTA MIPU MPOBEIACHUU MEPOIIPUSTHI:

# OmnpeneneHrue MaTEPHAIBHBIX PECypCOB, HEOOXOJMMBIX IS BBITOJTHCHHUS
KaKJI0 paboThI

# CocTaBlIcHHE €MHOTO MEepPeYHs MaTepUabHBIX PECYPCOB IJIsl peasu3ariu
MPOCKTa ¥ aHAJIN3 AJIbTEPHATUBHBIX BAPHAHTOB

# OnpeneneHne HAIUYUS HEOOXOAUMOTro 00beMa MaTepUaIIbHBIX PECYPCOB

# Ananu3 W paspericHre BO3HUKIIUX MPOTHBOPEYUI B IMOTPEOHOCTH W HaJIHU-
YU MaTePHUAIIbHBIX PECYPCOB

7.4 MeToauuecknue MaTepuaJibl, ONpeaesaoine nNpoueaypbl oleHuBa-
HMS 3HAHUM, YMEHUH U HABBIKOB M ONIBITA AeATEIbHOCTH, XapaKTEePHU3yOLIUX
JTanbl POPMUPOBAHUSA KOMIIETCHIMH

KoHTponp OCBOEHMSI NUCUMILIMHBI M OLIEHKA 3HAHWM, YMEHHM M HABBIKOB
oOyuatomuxcs npousBoautcs B coorBerctBuu ¢ [ln KyOI'AY 2.5.1 «Tekymmii

KOHTPOJIb YCTIEBAEMOCTH M MIPOMEKYTOYHON aTTECTAIN 00YyJIarOIITUXCSI.
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YcTHBII Onpoc — CPeCTBO KOHTPOJIS,, OPraHU30BaHHOE KaK CIIeIHaJIbHAS
Oecena mpernoaaBaTeisi ¢ 00yJarouMMcs Ha TEMbI, CBSI3aHHbBIE C U3yYaeMbIMU U C-
IUIUTMHAME, TO3BOJISIET ONPENEIUTh 00beM 3HAHUM OOydarouierocs 1o omnpeje-
JICHHOMY pas3Jieny.

Kpurtepuu onieHkH 3HaHUA 00y4aeMbIX IIPU NPOBEJIEHUH ONPOCA.

OreHKa «OTJIMYHOY» BBICTABIISCTCS MPHU YCIOBUHU, YTO OOYJArONTUHACS OTBE-
TUJI IPAaBUJIBHO HA TEOPETUYECKHUE BOIMPOCHI, HA JOMOJHHUTEIbHBIE BOMPOCHL. [lo-
Ka3aJl OTJIMYHbIC 3HAHUS B paMKax yuyeOHOro MaTepuara.

OlieHKa «XOPOIIOY BBHICTABISCTCS MPU YCJIOBUHU, YTO OOYYArOUIUNCS OTBE-
TUJT HA TEOPETUYECKUE BOMPOCH C HEOOIBITUMU HETOYHOCTSIMU, HA OOJIBITUHCTBO
JIOTIOJIHUTENIBHBIX BONPOCcoB. [lokazan xoporiue 3HaHUS B paMKax y4eOHOro Mare-
puana

OrneHka «yJA0BJIETBOPUTEIbHO» BBICTABISICTCS TIPU YCJIOBUH, YTO 00ydYa-
IOIINICS OTBETUJI HA TEOPETUUECKHUE BOMPOCHI C CYIIECTBEHHBIMA HETOYHOCTSIMH.
[Tokazan MUHUMAaIbHBIE YOBJIETBOPUTEIbHBIC 3HAHUS B paMKax ydeOHOTO Mare-
puana.

OrneHka «HeyJI0BJEeTBOPUTEILHO» BBICTABJISETCS MPH YCIOBUHU, 4YTO 00Y-
YaIOlIMIICS HE OTBETWJI Ha TeopeThueckue Borpockl. [lokazanm HegocTaTOUHbBIN
YpOBEHb 3HAHUI B paMKax y4eOHOro MaTepuaa.

Pedepar — 5T0 KpaTKo€ HM3JI0KEHUE B MUCbMEHHOM BHUJI€ COJICPKAHUS U
pe3yibTaTOB HMHIUBUIYAJIbHONW YueOHO-UCCIENOBATEIbCKON JESITEIbHOCTH,
MMEET PErlaMEeHTHPOBAHHYIO CTPYKTYpY, coAepkanue u opopmienue. Ero 3a-
JladyaMu SIBJISIFOTCS:

1. ®opMupoBaHuE YMEHUN CaAMOCTOSATEIHLHON pabOThI CTYJIEHTOB C UCTOY-
HUKaMU JIUTEPaTypbl, UX CUCTEMATH3ALINS;

2. Pa3BuTHE HaBBIKOB JIOTHUECKOTO MBIIICHUS, 0000IIEHNUS] U KPUTHIECKO-
ro aHajau3a uHdopmaiuu;

3. YrnyOneHnue u pacuimpeHue TeOPeTHUECKUX 3HaHUM TI0 TIPOoOJIeMe uccie-
JTOBaHMSI.

Texct pedepata DODKEH COAEpPKATh ApPTyMEHTUPOBAHHOE W3JI0KCHUE
omnpeaenaeHHON TeMbl. Pedepar nomkeH ObITh CTPYKTYpUpOBaH (1O riiaBaM, pas-
nenam, naparpadaM) ¥ BKJIIOYATh pa3fieibl: BBEJACHUE, OCHOBHAS YacTh, 3aKIIIO-
YEHUE, CIIUCOK MCIOJIb3YeMbIX UCTOYHUKOB. B 3aBUCUMOCTH OT TeMaTUKH pede-
paTta K HEMy MOTYT ObITh O(QOPMIICHBI MPUIOKEHUS, COJASPKAIIUE TOKYMEHTHI,
WJUTIOCTpAIi, TaOJUIIbl, CXEMBI U T. .

Kpurepusimu ouenku pedepara sSBISIOTCSA: KAUECTBO TEKCTa, 00OCHOBaH-
HOCTB BBIOOpA HCTOYHUKOB JIUTEPATYPHI, CTENICHh PACKPBITUS CYITHOCTH BOMPOCaA,
coOmoieHus TpeOoBaHUH K 0hOPMIIEHUIO U MPECTABICHUIO PE3YIbTAaTOB.

O1eHKa «OTJMYHO» — BBITIOTHEHBI BCe TPeOOBaHMS K HANHMCaHUIO pedepa-
Ta, 0003HaueHa npobiemMa U 000CHOBaHA €€ aKTyaJbHOCTh; CJENIaH aHalIHU3 pas-
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JMYHBIX TOYEK 3PEHUs Ha pacCMaTPUBAEMYIO MPOOJIEMY U JIOTHYHO U3JI0XKEHa COO-
CTBEHHAsI TIO3UIMS; CHOPMYIUPOBAHBI BBIBOJBI, TEMa PACKPHITA TIOTHOCTHIO, BBI-
nepkaH 00bEM; coOIII0IeHBI TPEOOBaHMS K BHEIITHEMY O(DOPMIICHHIO.

OneHka «X0pouo» — OCHOBHBIE TpeOOBaHUS K pedepary BHIIOJIHEHbI, HO
IpU 3TOM JOMYIIEHbI HEAOYETH. B 4acTHOCTH, MMEIOTCS HETOYHOCTH B HM3JI0XKeE-
HUHM MaTepuaia; OTCYTCTBYET JIOTHYECKasl MOCIEI0BATENbHOCTh B CYXACHUSX; HE
BbIIepkKaH 00bEM pedepaTa. UMEIOTCA HapyIIeHHs B 0QOPMICHUH.

OreHka «yA0BJIETBOPUTEIBbHO» — UMEIOTCS CYIIECTBEHHBIE OTCTYTICHUS
oT TpeboBaHu#l K pedepupoBaHIo U TIpeCTaBIeHUIO pedepata. B uacTHOCTH: Te-
Ma OCBEIICHA JIUIIb YaCTUYHO; MOMYIICHBI (DaKTHUECKHUEe OMMOKHA B COJEPIKaHUU
pedepaTa, OTCYTCTBYIOT BBIBOJIBI.

OreHka «HeyI0BJIETBOPUTEIbHO» — TeMa pedepara HE pacKpbiTa, OOHApY-
KHUBAETCSI CYLIECTBEHHOE HEMOHUMaHUe po0JIeMbl WM pedepar.

OueHouHblil JUCT pedpepaTa
®UO obyuaromierocs
['pynna MIperno/iaBaTelib
JlaTta

HaunmenoBanme moka3zareis Brisenenneie HCOOCTATKHU 1 OHeHKa
3aMCyaHuA

KauecTBoO

1. CooTBeTcTBHE COACPIKAHUS 3aIAHUTO

2. I'paMOTHOCTb M3TI0)KEHHSI 1 KA4eCTBO O(OPMIICHUS

3. CaMOCTOSATEIIbHOCTh BBITIOJIHCHMA,

4. 'mybuna popabOTKN MaTepuraa,

5. Ucnonp30BaHne peKOMEHAOBAHHOMN U CIIPABOYHOM JUTEPa-
TYpbI

6. O00CHOBAaHHOCTD U J10Ka3aTCJIbHOCTHh BEIBOIOB

O6Lb[aﬂ OYEHKA Ka4ecnea 6blNOJIHeHUA

3amura pedepara

1. CBobOonHOE Bi1aieHre IpodecCHOHANEHON TEPMUHOIOTHEN

2. CriocoOHOCTh GOPMYITUPOBAHHMS I[EJIH K OCHOBHBIX Pe-
3yJIbTATOB ITIPU Hy6J’II/I‘IHOM TPEACTABIICHUU PE3YIILTATOB

3. KagecTBO M310K€HUS MaTeprana (Ipe3eHTaInN)

Obwas oyenka 3a 3auumy peghepama

OTBeTbI HA JONOJHUTECJIbHBIC BOIIPOCHI

Bomnpoc 1.

Bompoc 2.

Bompoc 3.

06“4612 OYEHKA 3d omeembvl Had 60NpPOCbL

Hmozosan OUECHKA

3anaHue 1JI KOHTPOJIbHOM Pad0Thl COCTOUT U3 TEOPETUUECKHUX BOIPOCOB,
B KOTOPBIX CTYAEHT JAOJDKEH MPOAHAIM3UPOBATh U JaTh OLIEHKY KOHKPETHOM CHUTY-
alluy WIN BBITIOJHUTD JIPYTYIO TEOPETUKO-aHATTUTUYECKYIO PAOOTHI.

KpuTtepuu oueHKH 3HAHUI NPH BHINIOJTHEHNH 3aJaHUM 110 KOHTPOJIbHOM
padore

OneHka «OTJIMYHO» — BBICTABIISIETCS OOydYaroniemMycsi, MOKa3aBIlIeMy Bce-
CTOPOHHHME, CHUCTEMAaTHU3UPOBAHHbIE, TITyOOKHE 3HAaHMSI BOIPOCOB KOHTPOJIBHOM
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paboOThl U YMEHUE YBEPEHHO NPUMEHATh UX HA MPAKTUKE MPU PEIIEHUN KOHKPET-
HBIX 33J1a4, CBOOOIHOE U MPaBUIIBHOE OOOCHOBAHUE MPUHSATHIX PELICHUM.

OrneHka «X0poI1I0» — BBICTABISIETCS] 00yUaIOLEMYCsl, €CJIU OH TBEPJO 3HAET
MaTepHuall, FPaMOTHO U IO CYIIECTBY U3JIaracT €ro, yMeeT IPUMEHSTh II0JyYCHHbIE
3HAHMS Ha MPAKTUKE, HO JOIYCKAcT B OTBETE WM B PEIICHUU 3a7a4 HEKOTOPBIE
HETOYHOCTH, KOTOPBIE MOXET YCTPAHUTH C IIOMOIIBIO TONOJHUTEIBHBIX BOIIPOCOB
IIPETNOIaBATEIIS.

OueHka «yAOBJIETBOPUTEJIbHO» — BBICTABISIETCS OOydaroniemMycsl, MoKa-
3aBIIEMY (parMEHTapHBIN, pa3pO3HEHHBIN XapaKTep 3HAHUM, HEIOCTATOYHO Mpa-
BUJIbHBIE (POPMYITUPOBKH 0a30BBIX MOHATUMN, HAPYIIECHUS JIOTUYECKON MOCIeA0Ba-
TEJIHOCTH B U3JIOKEHUH ITPOTPaMMHOI0 MaTepuaia, HO IPHU 3TOM OH BIIAJEET OC-
HOBHBIMH MOHSATUSMH BBIHOCUMBIX Ha KOHTPOJBHYIO padOTy TeM, HEOOXOAUMbIMU
JUTSL TaJlbHENIIero 00y4eHus U MOKET MPUMEHSTh MMOJIyYEHHbIE 3HaHUS Mo o0pas-
11y B CTAaHJapTHOMN CUTYyal1U.

OrneHkKa «HeyA0BJIeTBOPUTEIbHO» — BBICTABISETCS 00yJaronemMycs, KOTo-
pBIii HE 3HAeT OOJIBIIEH YaCTH OCHOBHOI'O COAEPaHUS BHIHOCUMBIX Ha KOHTPOJIb-
HYIO0 pa0oTy BONPOCOB T€M JUCIHUILIMHBL, JOIIyCKaeT rpyOble OUIMOKU B (hOpMYIIH-
pPOBKax OCHOBHBIX IOHATHM U HE YMEET UCIOJb30BaTh IIOJIYYEHHBIC 3HAHUS IIpU
pELIEHNN TUIIOBBIX ITPAKTUYECKUX 3a/1a4.

Keiic-3aganue — npobieMHoe 3a7aHne, B KOTOPOM oOydarommeMycs mpesia-
ral0T OCMBICIIUTh PEATbHYI0 NPOPECCHOHATHPHO-OPUEHTHPOBAHHYIO CHUTYAIIUIO,
BbIPa0OTaTh CIOCOOBI PEIICHMUS.

Pe3ynbrar BhIMONHEHUs KEHC-3aaHUS OLIEHUBAETCS C YYETOM CJIEAYIOIINX
KPUTEPHUEB:

— MOJHOTA NPOPa0OTKU CUTYAIINH;

— TIOJTHOTA BBITIOTHEHUS 3aJaHUs;

— HOBH3HA U HEOPJUHAPHOCTD MPEACTABICHHOTO MaTeprasa 1 pelieHu;

— TMEPCHEKTUBHOCTh U YHUBEPCATHHOCTh PEUICHHI;

— yMEHHE apryMEHTHPOBAaHO 00OCHOBATH BHIOPAHHBIM BapUAHT PEIICHUS.

Ecnu pe3ynbrar BHIOTHEHUS Keic-3a/1aHusl COOTBETCTBYET 0003HAUEHHOMY
KPUTEPUIO CTYJCHTY IPHCBAUBACTCS OJWH Oail (3a Kaxwlid kputepuid mo 1 6ai-
ay).

Kpurtepuu ouneHnBaHusi BbINOJHEHUA KeUC-3aTaHUI

OneHka «0TJIMYHO0» — IpU Habope B 5 OaIOB.

OreHka «xopoio» — mpu Habope B 4 Gasia.

O1ieHKa «y10BJIETBOPUTEIBbHOY» — ITpU Habope B 3 Oaa.

O1ieHKa «HEeYA0BJIETBOPHUTEILHOY» — IIPU Habope B 2 Oasia.

Tect — 3TO0 HHCTPYMCHT OLCHHUBAHUSA YPOBHIA 3HAHUU CTyACHTOB, COCTOsA-

M U3 CUCTEMBbI TECTOBBIX 33aJaHUM, CTAHAAPTU30BAHHOW MPOLIEAYPHI IPOBEIIE-
HUS1, 00pabOTKH U aHANIK3a PE3yJIbTaTOB.
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Kpurtepnu oneHku 3HaHUI NPU NPOBEJeHNHN TECTHPOBAHUA

OLeHKa «OTJIMYHO» BBICTABIIACTCS IIPU YCIOBHM MPABUIBHOIO OTBETA CTY-
JICHTa HE MEHee YeM Ha 85 % TECTOBBIX 3aJaHUM;

OneHkKa «XOpOLIO)» BBICTABIIAECTCS MPU YCIOBUM MPABUIBHOTO OTBETA CTY-
neHTa He MeHee 4eM Ha 70 % TecTOBBIX 3aJaHul;

OLeHKa «yI0BJIETBOPUTEJIbHO» BBICTABIISIETCS MPU YCIOBUU MPABUIBHOTO
OTBETa CTyACHTa HE MeHee ueM Ha 51 %;

OneHKa «Hey10BJIeTBOPUTEIbHO» BBICTABISETCS MIPU YCIOBUU MTPABUIIBHO-
ro OTBETA CTy/IeHTa MeHee yeM Ha 50 % TeCcTOBBIX 3aJlaHHi.

Pe3ynbpTaThl TEKyIIEro KOHTPOJS MCHOJIB3YIOTCS MPHU NPOBEJIECHUU MpPOMeE-
YKYTOYHOU aTTECTALUU.

OI_ICHKI/I GaYTECHO» U «HE 3a4YTEHO0» BBICTABJIAKOTCA 110 AUCHUIIIIMHE, (1)Op—
MOH 3aKJIHUYHUTEIBHOIO KOHTPOJISI KOTOPBIX ABJIACTCA 3a4CT.

HpI/I 9TOM OLCHKA «3a4TCHO» AOJIDKHA COOTBCTCTBOBATH IIapaMCTpaM 0001
N3 IIOJIOKHUTCIBHBIX OLICHOK («OTJ’II/ILIHO», «XOopouio», «y,IIOBJ'IGTBOpI/ITCJIBHO»), a
«HC 3a4YTCHO» — IMapaMCTpaM OLCHKHU «HCYAOBJICTBOPHUTCIIBEHO)).

OrneHKa «OTIMYHOY» BBICTABISIETCS O0yUaroeMycs, KOTOPbIil 001aiaeT Bee-
CTOPOHHUMH, CUCTEMAaTU3NPOBAHHBIMH U TNIyOOKMMHM 3HAHUSAMU MaTepuaia ydeo-
HOI MpOrpaMMbl, YMEET CBOOOHO BBIMIOJIHATH 3aJaHusl, MPEIyCMOTPEHHBIE yueO-
HOM IIPOrpaMMOM, YCBOMJ OCHOBHYIO M O3HAKOMWJICS C JIOITOJIHUTEIBHOM JINTEpPA-
TypOH, peKOMEHI0BaHHOW y4ueOHOW mporpamMmoii. Kak npaBuio, oleHKa «OTiauy-
HO» BBICTaBIIAETCS OOY4YarOMIEMYCsl YCBOMBIIEMY B3aMMOCBSI3b OCHOBHBIX IOJIO-
KEHUU U TOHATHIA AUCLMUIUIMHBI B UX 3HAYEHUU ISl TPUOOpEeTaeMOi CrieluaibHO-
CTH, TPOSBUBLIEMY TBOPUYECKHE CIOCOOHOCTH B MOHMMAHHMH, W3JIOKEHUHU U HC-
N0JIb30BaHUU y4e€OHOro Marepualia, IPaBHJIbHO OOOCHOBBIBAIOLIEMY MPHUHSITHIC
peleHns, BIaJcolEeMy Pa3HOCTOPOHHUMY HABBIKAMM U IIPUEMAaMHU BBIITOJIHEHUS
MPAKTUYECKUX PaOOT.

OrneHka «XOopoIlo» BbICTABIAETCS oOydaroleMycs, 0OHapyKUBILIEMY IOJI-
HO€ 3HaHUE MaTepuaja yueOHOW MpOrpamMMbl, YCIEIIHO BBIIOJHSIOLIEMY MHpPEay-
CMOTpEHHbIE y4eOHOW MpOorpaMMoOi 3aJlaHusi, YCBOMBILIEMY MaTepHall OCHOBHOMN
JUTEPATYPhl, PEKOMEHIOBAaHHON ydeOHO# mporpammoii. Kak mpaBuiio, oreHka
«XOpPOUIO» BBICTABIISIETCS 00YyYalOIIEMYCsl, TTOKa3aBIIEMY CHUCTEMATU3UPOBAHHBIN
XapakTep 3HAHUU MO JUCHUIUIMHE, CIIOCOOHOMY K CaMOCTOATEILHOMY IOMOJIHE-
HUIO 3HAHUW B XOJI¢ JaJIbHEHIEH yueOHOM U NpodheCCHOHAIBHOU s TEILHOCTH,
MPABWJIBHO IPUMEHSAIOIIEMY TEOPETUYECKUE MOJIOKEHUS IPU PELICHUH ITPaKTHYE-
CKHUX BOIPOCOB W 3aJlay, BJIAJICIONIEMY HEOOXOAMMBIMM HABBIKAMU W TIpHEMaMH
BBITIOJIHEHUS PAKTHYECKUX PadoT.

OrneHka «yAOBIETBOPUTEIBHO» BBICTABISIETCS OOyYarOIIEMycCsl, KOTOPBII
NoKa3aj 3HaHUE OCHOBHOTO MaTepuaia yueOHOI mporpaMmbl B 00beMe, T0CTaTOU-
HOM M HEOOXOJUMBIM ISl JaJIbHEHIIIeH y4eObl U MpeAcTosIeld padoThl Mo CHelu-
aJIbHOCTH, CTIPABUJICS C BBIMIOJHEHUEM 33/IaHUM, TPETyCMOTPEHHBIX Y4eOHOI Tpo-
rpaMMO#i, 3HAKOM C OCHOBHOHM JIUTEPaTypOil, PEKOMEHIOBAaHHOW y4eOHOIl mmpo-

rpammoid. Kak mpaBuiio, OllEHKa «yIOBJIETBOPHUTEIBHO» BBICTABIISIETCS 00yYaro-
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HIEMYCSI, JOMYCTUBILEMY MOTPEIIHOCTHA B OTBETaX HA DK3aMEHE WJIA BBIIIOJHECHUU
AK3aMEHAIMOHHBIX 3aJaHui, HO 00JaJaroneMy HEOOXOIUMBIMU 3HAHUSIMH IO
PYKOBOACTBOM TMpenojaBaTeisl il YCTPAaHEHUsI ATUX IMOTPEIIHOCTEH, Hapyllaro-
eMy TOCJIEI0BATEILHOCTh B M3JI0KCHUH YYCOHOTO MaTepHayia U HUCHBITHIBAIO-
eMY 3aTpyAHEHUS MMPU BBIMIOJHEHUH MPAKTHYECKUX padoT.

OlleHKa «HEYJIOBJIETBOPUTEIIBHO» BBICTABIISACTCS OOydarolieMycs, He 3Ha-
IOIIEMY OCHOBHOM 4acTH MaTepuasia yueOHOU mporpaMMBbl, JTOMYyCKaIIIeMy TIPHUH-
IIUTTAAJIBHBIC OMMOKA B BBHITIOJIHEHUH MPETyCMOTPEHHBIX Y4eOHOW MporpaMMon
3aJlaHul, HEYBEPEHHO C OOJBITMMH 3aTPYTHCHHUSIMH BBIMOJTHSIIONEMY MpPaKTHIC-
ckue padoTel. Kak mpaBuiio, OleHKa «HEYIOBICTBOPUTEIIBHO» BBICTABIISAETCS 00Y-
YaIoIIeMyCsl, KOTOPbIA HE MOKET MPOJAOJIKUTh O0yUYeHUE WM NPUCTYNHUTH K JIes-
TEJLHOCTHU 1O CHEIUATBLHOCTH 110 OKOHYaHUM YHUBEpPCUTETA 0€3 JOMOJHUTEIbHBIX
3aHATUHI IO COOTBETCTBYIOIIEH TUCIUILIAHE.

8 IlepeyeHb OCHOBHOIM M IOTOJTHUTEJILHOI Y4eOHOM JIUTEPATYPhI

OcHoBHasi yueOHasl TUTEpaTypa

1. ITonog, FO. U. Ynpasnenue npoekramu : yueoHoe mocodbue / 0. U. Ilo-
noB, O. B. fIkoBenko. — Mocksa : UHOPA-M, 2021. — 208 c. — [DeKTpOHHBI
pecypc]. — Pexxum nocryna: https://znanium.com/catalog/product/1153780

2. Bopo6resa T. B. Ynpasnenue naBectuinoHHbIM nipoektom / T. B. Bopo-
obeBa. — 3-e u3a. — M. : UnrepHet-Yuuepcutrer Undpopmannonnsix TexHomno-
rut (MHTYUT), Aii [Tu Op Meaua, 2019. — 146 c. — [DneKTpoHHBIHN pecypc]. —
Pexxum nocryna: http://www.iprbookshop.ru/79731.html.

3. Tpyounun A. U. Ynpasnenue npoexkramu : ydyeOHoe nocobue / A. WN.
Tpyounun, B. W. Taiinyk, A. B. Kongpamosa. — Capatos : Aii [Iu Ap Menua,
2019. — 163 c¢. — [OnektpoHHsli pecypc]. — Pexum pocryna:
http://www.iprbookshop.ru/86340.html.

4. HMurenanze, . 1. Yopasnenue npoekramu : yueOnuk / J{.JI. Iurenanse.
— Mockga : TH®PA-M, 2022. — 361 c. — [OnekTpoHHbI pecypc]. — Pexxum
nocryma: https://znanium.com/catalog/product/1817091

JonosHuTebHAsI yUeOHAs JJUTEpaTypa

1. benukoga, U. I1. [IpoexktHOoe ynpaBieHue : yueOHoe mocodue / U. I1. be-
nukoBa. — CraBponons : AI'PYC, 2021. — 77 c. — [DnekTpoHHbIA pecypc]. —
Pexxum nocryna: https:/ www.iprbookshop.ru/121737.html

2. boiikoBa, M. B. Ynpasnenue npoexramu : yueOHuk / M. B. boiikosa, U.
H. Kono6oga, C. C. Ky3nenoB. — MockBa : Poccuiickas TamoXkeHHas akajaeMusl,
2018. — 216 c¢. — [OnektpoHHbli pecypc]. — Pexum pocryna:
https://www.iprbookshop.ru/93227.html

3. 3areena, JI. A. YnopaBnenue npoektamu : yuebroe mocodue / JI. A. 3aree-
Ba, E. C. MapkoBa. — Jluneuxk : JIuneukuii rocy1apCTBEHHbI TEXHUYECKUN YHU-
Bepcuret, ObC ACB, 2019. — 86 c. — [DnekTpoHHblii pecypc]. — Pexxum nocty-
na: https://www.iprbookshop.ru/101461.html
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4. KnaBepos, B. b. Ynpasnenune npoekramu. Keiic npaktudeckoro odyue-
Hus : yueObHoe nocooue / B. b. KnaBepoB. — Caparos : Aii [Iu Op Meaua, 2018.
— 142 c¢. — [OnexktpoHHslii  pecypc]. — Pexum  goctyna:
https://www.iprbookshop.ru/69295 .html

5. [Ipeobpaxenckas, T. B. Ynpasnenue npoekramu : yueOHoe nocodue / T.
B. IlpeoOpaxenckas, M. I1I. Mypra3una, A. A. AnetauHoBa. — HoBocubupck :
HoBocuOupckuii rocygapcTBeHHbIM TeXxHUUeckui yHuBepcurtet, 2018. — 123 c.
— [DJ1eKTpOHHBII pecypc]. — Pexum JIOCTyIIA:
https://www.iprbookshop.ru/91463.html

6. Tpyounua A. W. Ynpasnenune npoektamu : yued. mocooue / A. U. Tpy-
owmH, B. U. Tlalinyk, A. B. Konngpamosa. — Kpacaonap : KyoI'AY, 2017. — 153 c.
— [ DneKTpOHHBIN pecypc]. — Pexxum JocTyna:
https://edu.kubsau.ru/file.php/123/UP_upr proektami .pdf

9 Ilepeyennb pecypcoB MH(OPMANUOHHO-TEJTEKOMMYHHKAIIMOHHOH ceTH «UH-
TEePHET»

IHepeyens IBC
Ne HaumenoBanue TemaTnka Ccblika
l. [PRbook YHuBepcaabHas http://www.iprbookshop.ru/
2. Znanium.com VHuBepcanbHas https://znanium.com/
3 N3natenscTBo «JlaHby VYHuBepcanbHas https://e.lanbook.com/
4. OO0pazoBaTenbHbIN TOpTAN VYHuBepcanbHast https://edu.kubsau.ru/
Ky6ol'AY

Ilepeyens UHTEpHET CaliTOB:

1. OdunuanbHpiii caiT HTHBECTUIIMOHHOTO TIopTasia KpacHogapckoro kpasi.
— Pexum gocryna: http://www.investkuban.ru

2. Kypnan «9xcnepttOI'» https://expertsouth.ru

3. Hayunas snexkrponnas 6ubnmnoreka www.eLIBRARY.RU

4. TlonuTeMaTUYeCKUN CETEBOM AJIEKTPOHHBIN Hay4HbIN xypHai1 KybaHckoro
['AY http://ej.kubagro.ru

10 MeToauveckue ykazanus JAJs1 00y4aHOIIMUXCH 110 OCBOCHUIO U CIUIIINHBI

1. lNaiinyk B.U. YnpaBnenue npoekramu B MpUPOIO0OYCTPONUCTBE: Me-
ton. yka3zanus / B. . Taiinyk, A. B. Konngpamosa. — Kpacnonap : KyoI'AY, 2021.
— 46 c. — OnekTpoHHwli  pecypc. — [Pexum  pmoctymal. —

https://edu.kubsau.ru/mod/resource/view.php?1d=10666
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11 Ilepeyenb MHGPOPMAIMOHHBIX TEXHOJOTHH, UCHOJb3yeMbIX
NMPH OCYIIECTBJIEHHHM 00pPa30BaTEJIbHOI0 MPOoLecca Mo JUCIHHILINHE,
BKJIIOYAsS NepevYeHb MPOrpaMMHOIo odecrneyeHuss ¥ MHGPOPMAIUOH-
HO-CIIPABOYHBIX CUCTEM
NudopmarimoHHbie TEXHOIOTHH, UCIIOJIB3yEeMbIC TIPU OCYIIECTBICHUH 00pa3o-
BaTEJIBHOTO TMpoIliecca MO AUCIUILTUHE MO3BOJIAIOT: 00ECHEUYNUTh B3aUMOJICHCTBUE
MEXy YJaCTHHKaMH 0Opa30BaTEIbHOrO MPOIECCa, B TOM YKCIE CHUHXPOHHOE U
(W) aCMHXPOHHOE B3aMMOJICUCTBHE mocpeacTBoM cetu "MHTepHeT"; dhukcupo-
BaTh X0J1 00pa30BaTEIHLHOTO MPOIECCa, PE3YIbTATOB MPOMEKYTOUHOM aTTeCTalluU
10 JUCIUIUINHE U Pe3yIbTaTOB OCBOSHUS 00pa30BaTeIbHON MPOTPaMMbl; OpTaHU-
30BaTh IpolecC 00pa30BaHus MyTeM BU3YyalM3alUu MU3yyaeMoW MH(pOpMaluu mo-
CPEICTBOM HCHOJIb30BaHUS MPE3CHTALIMOHHBIX TEXHOJIOTHI; KOHTPOJIUPOBATh pe-
3yJIbTaThl 00Y4YEeHHsI HA OCHOBE KOMIIBIOTEPHOI'O TECTUPOBAHMUSL.

11.1 IlepeyeHb JMICH3HOHHOI'O IPOrPAMMHOIO o0eceYeHHs
Ne | HaumenoBaHue Kpartkoe onucanue
1 Microsoft Windows OnepannoHHas cucTeMa

2 Microsoft Office (Bxirouaer Word, Ex- | [TakeT oducHBIX npunoxeHuit
cel, PowerPoint)
3 Cucrema tectupoBanust INDIGO TectupoBanue

11.2 IlepeyeHb npogecCHOHAIBHBIX 023 JaHHBIX U HH(POPMALMOHHBIX
CMPABOYHBIX CUCTEM

Ne | HaumeHoBaHue Temaruka DJIeKTPOHHBIN apec

1 Hayunas snektponnast 6ub- | YHuBepcanpHas https://elibrary.ru/
nroteka eLibrary

2 | I'apant [IpaBoBas https://www.garant.ru/

3 | KoncynpranTlnroc IIpaBoBas https://www.consultant.ru/

11.3 Joctyn k cetn UHTEpHET
Hoctyn k ceru UWHTepHET, MOCTYNl B 3JICKTPOHHYIO HH(POPMAIMOHHO-
00pa30oBaTeIbHYIO CPEly YHUBEPCUTETA

12 MarepuajJbHO-TeXHHYECKOe o0ecmeyeHne st 00y4YeHUs

o JfMCuMIlJIMHE
HHaHI/IpyeMLIe IIOMCIICHMA IJIS ITPOBCACHUA BCCX BUI0B yqe6H0ﬁ ACATCIBbHOCTH

No HaumenoBanue HaumeHoBaHMe OMEIIECHUH JUIS TPOBEACHHS BCEX BUIOB Y4EOHOMU JIESTEILHOCTH, Anpec (MECTOIMOJIOKEHHUE)

o Y4eOHBIX Mpea- MPEYCMOTPEHHBIX Y4eOHBIM IUIAHOM, B TOM YHCJIE TOMEIIEHUS ISl CAMOCTOSTEIIbHON TIOMEIEHHS JUIS TIPOBeIe-

METOB, KypCOB, paboThl, ¢ yKa3aHHUEM MEpeuHs] OCHOBHOTO 000pYyJOBaHMUS, y4eOHO-HATIISIHBIX TTOCOOMIT HUS BCEX BHUIOB y4eOHOM
JMCIUILIAH 1 UCIOJIB3YEMOT0 IPOrPaMMHOT0 00eCIIeUeHUS JIeSTEILHOCTH, TIPEy-

(Monyneit),
MPAKTHKH, HHBIX
BHJIOB yueOHOIT

JICATEIbHOCTH,
HPELyCMOTpPEH-
HBIX y4eOHBIM
IUIaHOM 00pas3o-
BaTENILHON TPO-
IPaMMBI

CMOTpPEHHBIX yIeOHBIM
IUTaHOM (B Cily4ae peaju-
3anuK 00pa30BaTEIBHOM

HPOrPaMMBbI B CETEBOH

(hopmMe TOMOTHUTEIBHO
yKa3bIBAacTCsl HANMCHOBA-
HHE OpraHHU3alHH, ¢ KOTO-
POii 3aKJIFOYEH JOrOBOP)

1. VYupasnenue | 402 DK, yueOHas ayquTopus AJsl IPOBEACHUS 3aHATHH JIEKIIHOHHOTO 350044, Kpacnonap-
IIPOEKTaMHU TUMA, TPYNIOBBIX U MHIUBHYaJIbHbIX KOHCYJIbTALUH, TEKYIEr0 KOH- CKHUH Kpal,
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M\t

HaumenoBanue
y4eOHBIX Mpea-
METOB, KypCOB,
ACLMTUIAH
(mMonyuei),
MPAKTHUKH, HHBIX
BHJIOB yueOHOI
JeSATENBHOCTH,
IpeIyCMOTpPEeH-
HBIX Y4EOHBIM
IUIAaHOM 00pa3o-
BaTeJIbHON TpO-

HaumeHoBaHMe MOMEIIEHHIT U1 IPOBEJCHUS BCEX BUAOB Y4eOHOM AEATEIbHOCTH,
MIPEelyCMOTPEHHBIX YUEOHBIM IIAHOM, B TOM YHCJI€ IOMEILEHHS Il CAMOCTOSATENIbHON
paboTEL, ¢ yKa3aHHEM HepedHsi OCHOBHOTO 000pyTOBaHHUS, YIeOHO-HATIIIAHBIX TOCOOMH
U UCIIOJIB3YEMOr0 IPOrpaMMHOI0 00eceueHust

Agnpec (MECTONOJIOKEHUE)
HOMEIIEHHS [T IPOBEe-
HHS BCEX BUJIOB y4eOHOIT
JIeATEIbHOCTH, TIPEy-
CMOTPEHHBIX Y4eOHBIM
IUIaHOM (B Cllydae peau-
3aLUK 00pa30BaTeNIbHON
MIPOrpaMMsbl B CETEBOI
(hopmMe TONOIHUTENBLHO
yKa3bIBaeTCsl HANMEHOBA-
HHE OpraHU3alliH, C KOTO-
PO 3aKIIIOYEH AOr0BOP)

TpaMMBbl
B IIPUPOIO- TPOJIS ¥ POMEKYTOUHOM aTTeCTaIlU r. Kpacuonap,
00ycTpoii- yi. um. Kanununa,
CTBE ITomenienne Ne402 DK, mocamounsix MecT — 50; miomaas — 60,8M2; 13

yueOHas ay AUTOPHS JJIs POBEACHHS 3aHATHI JTEKIIMOHHOTO THIIA,
3aHATHI CEMHHAPCKOTO TUIIA, KYPCOBOTO MPOSKTUPOBAHHUS (BBIITOJIHE-
HUS KYPCOBBIX paboT), IPYIMOBBIX U HHMBHIYAIbHBIX KOHCYIIBTAIIHH,
TEKYILETO KOHTPOJIA U IPOMEKYTOYHON aTTECTAlINH .
TEXHUYECKUE CPEelCTBA 00YUCHHUS, HAOOPHI JEMOHCTPAMOHHOTO 000-
pyIoBaHUS U y4eOHO-HATISIIHBIX MOCOOUH (HOYTOYK, IPOEKTOp,
9KpaH);
Joctyn K ceti «MHTepHeT»;
JIOCTYII B 3JIEKTPOHHYIO 00pa30BaTeIbHYIO CPEAY YHUBEPCUTETA;
nporpammHoe odecniedenue: Windows, Office.
crenuanu3upoBanHas MeOenb(yueOHas 10cka, yueOHas MeOeb).

TTomemenue Ne224 I'VK, nocamgounsix Mmect — 16; momaas —
36,2m?; yueOHast ayIUTOpUs JJIs1 IPOBECHUS 3aHATUI CEMUHAPCKOTO
THUIIA, KyPCOBOTO MTPOSKTUPOBAHUS (BHIIOTHEHUS KyPCOBBIX padoT),
TPYIIIOBBIX ¥ MHIUBUIYATbHBIX KOHCYJIBTAIHA, TEKYIIEro KOHTPOJIA U
MIPOMEXKYTOYHOU aTTECTAIINH.

TEXHUYECKUE CPEICTBA OOYICHUS
(KOMITBIOTEp TIEPCOHANBHBIA — 17 mT.);

JocTyt K cetu «HTEepHETY;

JIOCTYII B 3JICKTPOHHYIO HH(GOPMAIIMOHHO-00Pa30BaTEIbHYIO CPEIy
YHHUBEPCHUTETA;
nporpammuoe obecneuerue: Windows, Office, Indigo, ciernanusupo-
BaHHas Mebenb(ydeOHas focka, yueOHas Me0erns).

211a HOT, nomeiieHue st CaMOCTOATENBHON pabOThl 00ydatomuXcs
TTomemenne Ne211a HOT, mocamounsix Mect — 30; miomans —
47,1M?; MOMEIIeHNE UTI CaMOCTOSATEIFHON paObOThI 00yJarOIINXCSI.
KOHJMIIMOHEp — 2 IIT.;
TEXHUYECKUE CPEACTBA 00yIEHUS
(mpunTEp — 2 1IT.;
9KkpaH — 1 mrT.;
mpoexTop — | mr.;
ceTeBoe oOopyaoBanue — | mrT.;
nbn — 1 mr.;
KOMIIBIOTEp MEPCOHAIBHBIN — 6 IIT.);
JIOCTYT K ceTd «HTepHeT»;
JIOCTYII B 3JIEKTPOHHYIO0 HH()OPMAMOHHO-00pa30BaTEIILHYIO CPELY
YHUBEPCHUTETA;

IMporpammuoe obecneuenue: Windows, Office, ciennannzupoBanHoe
JIMLICH3MOHHOE ¥ CBOOO/IHO PacIpoCTpaHsieMoe NporpaMMHOe odectie-
YeHHe, IPEeyCMOTPEHHOE B paboyel mporpaMme.
crenuaIn3upoBaHHas MeOenb (yueOHast MeOerp).
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Ipunooicenue

K pabouell npocpamme OUCYUNTUHBL « Ynpasnienue npoekmamu
8 NpUP00006YCMpoticmee

Ilpakmuyeckas no02omoeka no oucyuniune « Ynpagienue npoexmamu
8 NPUPOO00LYCMpOolicmee»
[TpakTUyeckue 3aHATHS, Ta00PATOPHBIC 3aHSATHUS:

DneMeHTHI paboT, cBsizaHHbIC ¢ Oyaymed | Tpymoemkocts, | Hcnonbzyembie 00opynoBa-

HpO(bCCCHOHaHBHOﬁ ACATCIIbHOCTBIO qac. HHUE U IIPpOTpaMMHOC O6CCHC-
YCHUC

4 TTomemenne Ne224 T'VK, nocamou-

Crnenuduxa
NMPOEKTaMH.
1. DOxoHOMHUECKass CYUIHOCTb HMHBECTHLMH U
WHBECTHLIMOHHOM JesATeIbHOCTH.
2. Kunaccudukanys u CTpyKTypa HHBECTHLINH.
3. TlomsatHe u KiaccUpHUKAIMI HHBECTHIIMOH-
HBIX HPOEKTOB. VCcTOUHMKHM (DUHAHCHPOBAHUS HH-
BECTHLMOHHBIX IIPOCKTOB
4. Meroauueckue acmekThl OLEHKH 3(dek-
THUBHOCTH MHBECTHLIHOHHBIX ITPOCKTOB.
5. VHBecTHLUMOHHAs IIOJNUTHUKA W CTpaTerus
OpraHu3aLuH.

yYupaBJjieHus1 HHBECTUIIMOHHBIMH

HBIX MeCT — 16; mIomanp —
36,2Mm?; yueOHast ayIUTOPHS IS
MIPOBEJCHUS 3aHATHI CEMHHAPCKO-
O THIa, KypCOBOTO MPOEKTHPOBA-
HUS (BBITIOJIHEHHUS KYPCOBBIX pa-
60T), TPYIIOBBIX U HHAUBHUIYATb-
HBIX KOHCYJIbTAallUH, TEKYILEro
KOHTPOJISL ¥ IPOMEXKYTOYHOM aTTe-
CTallHu.
TEXHUYECKUE CPEe/ICTBA 00yUEHUS
(KoMITBIOTEp TIEpCOHANBHBIA — 17
IMIT.);

JIOCTYT K ceTH «MHTepHeT»;
JIOCTYII B 3JIEKTPOHHYIO HH(OpMa-
LIMOHHO-00Pa30BaTENLHYIO CPELY
YHHUBEPCHUTETA;
IpOTrpaMMHOE 0OeCTIedeHuE:
Windows, Office, Indigo, cnienina-
TU3UpoBaHHAS MeOenb(ydeOHas
JIOCKa, y4eOHasi MeOeJib).
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