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Paboyas nporpamma juciumiuae! «MeHeKMeHT» paspaGoTana Ha OCHOBE
PI'OC  BO — Gaxamaspuar 1o HampasieHwio moaroToBku  40.03.01
IOpucnpynesums, yreepiaentoro nprkazoM MumnncTepeTsa HAyKH U BBICIIErO
obpasosanus Poccuiickoit Pepeparuu ot 13 asrycra 2020 r. Ne 1011,

ABTOpBI:
J.9.H., IIpodeccop £l - E.H. Kiouko

K.COIl.H., JOIIEHT g W/’Z ’ E.A. bpurtukosa
, L —

Pabouast nmporpamMma o6cyxieHa U PEeKOMEHIIOBAHA K YTBEP)KACHHIO peleHnem
kadenprel MenepKkMenTa ot 10.05.2023 r., mpotoxon Ne 12

3aBenyronwii kadeapoi % ’ E.A. Eropos
1.3.1., npodeccop

PaGouas mporpamMma omobpeHa Ha 3acefaHHM METOIAMYECKOH  KOMUCCHE
IOPHAMIECKOro (hakybTeTa, IpoTokoi ot 18.05.2023 r., mpoTokon Ne 8.

[Ipencenaremns s

METOANYECKON KOMUCCHH {\ A.A. Canduposa
PyxoBoaurenn

OCHOBHOU IIpoeccHonaNLHOMN

00pazoBaTeIbHON IPOTrPaMMEI % D.A. I'psina

KaHAWAaT IOpUANIECKUX HaYK,
JOIECHT




1 I.Ie.m; H 3aJa491 OCBOCHHUA NTUCIHUIIJINHDBI

Hesabi0 ocBOCHUS TUCHUILIMHBI «MEHEIKMEHT) SIBJISIETCSl TIoJlydeHue (yHa-
MEHTAJIbHBIX 3HAHUN M MPAKTUYECKUX HABBIKOB BJIAJCHUSI OCHOBHBIMU METOJAMH U
npoecCHOHATBHBIMU TTpUEMaMH peaan3anuu 3PGEeKTUBHOTO yIPABICHUS B YCIOBU-
X PBIHOYHOM SKOHOMUKH.

3agaun AUCUMILTHHBI

— MOJIyYeHUE CMOCOOHOCTEN OMpeNensiTh KPYyT 3ajlad B paMKaxX MOCTaBJICH-

HOM 11eJTM U BBIOMPATh ONTUMAJIBHBIE CIIOCOOBI UX PEUICHUs, UCXOMAS U3 UMEIOIINXCA
pPEeCypcoB U OTpaHUYCHUI;

— (¢opMUpOBaHUE YMEHHUN OCYIIECTBISATH COIMATBHOE B3aMMOJICHCTBHE U
peaau30BbIBaTh CBOIO POJIb B KOMAH/IE;

— BbIpa0OTKA HABBIKOB YIIPABIATH CBOMM BPEMEHEM, BHICTpAUBaTh U peasu-
30BBIBaTh TPACKTOPHIO CAMOPA3BUTHUS Ha OCHOBE MPHUHITUIIOB 00OPAa30BaHKS B TCUCHUE
BCEU KU3HU.

2 llepeyeHb MIAHHPYEMBIX Pe3yJbTATOB O0y4YeHHs MO JAUCIH-
IUIMHE, COOTHECEHHBIX C IUIAHMPYEMbIMHM pe3yJbTATAMHM OCBOEHUSA

OIIOII BO

B pe3yabraTte 0CBOCHHMS TUCHMILIMHBI (POPMHUPYIOTCS CIAEAYHOIIHE KOM-
NMeTeHI UM

YK-2. CnocobeH ompenensTh Kpyr 3ajad B paMKax MMOCTaBJICHHOM el U
BBIOMPATH ONTUMAJIbHBIE CITOCOOBI UX PELIEHUs, UCXOI U3 EHCTBYIOIIUX MPaBOBBIX
HOPM, UMEIOIIHUXCS PECYPCOB U OTPAHUYECHUN

YK-3. CriocobeH oCyIIeCTBIATh COIUAIBHOE B3aMMOJICHCTBIE U PEAIN30BbI-
BaTh CBOIO POJIb B KOMaH/IE

YK-6. CriocobGeH ynpaBisiTb CBOUM BPEMEHEM, BBICTPaUBaTh U PEATU30BbI-
BaTh TPAEGKTOPHUIO CaMOPA3BUTHS HA OCHOBE MPHUHIIUIIOB OOPa30BaHMSI B TEUCHHE
BCEH KU3HU.

3 Mecto nucunmiiudbl B cTpykrype OITOII BO

«MeHeKMEHT» SBIISIeTCT AUCHUAIUIMHON o0s3arenpHor vactu OIIOIT BO
MOATOTOBKU OOywaromuxcs mo Harpaniienuto noarotopku 40.03.01 KOpucnpyneH-
1IUs1, HAMIPABJIECHHOCTh «I pak1aHCKO-TIpaBOBas».



4 Oobem qucuuiuInHbI (108 yacoB, 3 3aUeTHBIX €IUMHHUIIbI)

O0OBeM, yacoB

Bunbr yueOHOM paboThI OuHo-
Ounas 3aouHas
3a049Hast
KonrakTHas pa6oTa 53 23 23
B TOM YHCIJIE:
— ayIUTOpHAs 10 BUAAM YUEOHBIX 3aHITHI 52 22 22
— JIEKIUHA 20 10 10
— MPaKTHYECKHUE 32 12 12
— nabopaTopHbIe - - -
—— BHEAYIUTOPHAS
— 3a4er 1 1 1
— 9K3aMCH
— 3alIMTa KYpCOBBIX paboT (IIPOEKTOB)
amocTosiTeIbHasi padora
C P 55 85 85
B TOM YHCJIC:
— KypcoBasi pabota (IpOeKT)
— NIPOYME BUJIBI CAMOCTOSTENBHOM pabOThI 99 85 85
HToro mo aucuunjinHe 108 108 108
B TOM 4HcClie B (hopMe MPAKTUIECKON MOITOTOBKU - - -

5 Conep:xkanue TUCUUILIAHBI

[To uToram nzy4aemo TUCHUILTUHBI CTYJEHTHI (00yJaroniuecs) CIaroT 3a4eT.
JucruruinHa u3ydaeTcsi Ha 2 Kypce, B 3 ceMecTpe 1Mo yueOHOMY TIJIaHy OYHOMN
dbopmbl 00ydeHHUs, HA 2 Kypce, B 3 cemMecTpe Mo y4eOHOMY IIaHy OYHO-3a0YHOM
dbopmbl 00ydeHus, Ha 2 Kypce, B 3 ceMecTpe Mo y4eOHOMY IIaHy 3a04HOU (hOPMBI

oOy4eHusl.

ConepskaHue ¥ CTPYKTYpPa IMCHUIIMHBI 10 0YHOH (popMe 00yUeHUs

ﬂé Buabl yueOHol padoThl, BKJIIOYAsT
z CaMOCTOSITEJBHYIO PadoTy CTYAEHTOB
z M TPY/I0eMKOCTH (B Yacax)
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B OOIIIECTBEHHOM pa3BUTHH. MeTo-
Iel ynpasneHus. Opranuzaius Kak




Tewma.
OCHOBHBIE BOIIPOCHI

dopMupyemble KOMIIe-
TeHIIUH

Cemectp

Buabl yue6Hoi paGoThl, BKIIOYast

CaMOCTOSITEJILHYIO Pa6oTy CTY1eHTOB

U TPYA0EMKOCTH (B Yacax)

Jlexuuu

B TOM 4YHCJIC

B hopme

[IpaKTHye-

oo
CKHEC 3aHsI-

THA

B TOM YHCJIIC

B hopme

HpaKTUye-

Jlabopa-

TOpHBIE 3a-

HATUS

B TOM YHCJIC

B opme

TIpaKTU4e-

CamocTosi-

TelbHas
pabota

o0BeKT ympaBnenus. [lonarue o0
ypOBHsIX ympasieHus. OyHKIUN u
POJIM PYKOBOJMTEIS.

PazBuTrue TeOpuUM U NPAKTHKHU
MeHe:KMeHTAa

[Ipeanoceuiku BO3HUKHOBEHUS
Hay4HBIX TEOpUH B YIPaBICHUU.
[lIxkoma HaydHOTO YIpaBICHUS.
AnmuHHCTpaTHBHas  (KJaccHde-
cKasl) mKkoyia MeHemkMenTa. [1Iko-
Jla  YEeJOBEYECKHX  OTHOIICHHH.
IlIxona Hayku ynpasinenusd. Cu-
CTEMHBIM TOAXOJ K YIPaBJIECHUIO.
CuryanuoHHBIH MOAXOA K YIIpaB-
neHuo. Hopeillline uctopuueckue
TeHIICHIIMU. Pa3ButHe ympaBieH-
YECKOM MBICIM B OTEYECTBEHHOU
HayKe. AMEpUKaHCKas MOJENb Me-
HemkMeHTa. OCOOCHHOCTH  SITIOH-
CKOM Mojenu MeHemkmenta. Oco-
OEHHOCTH 3anaJiHOEBPONEHCKOI
MOJIETT MeHEDKMEHTA.

VK-3

IlocranoBka neJsieil M IJIAHUPO-
BaHHUe B OPraHu3anuu

Henu opranuzanuu. Uepapxus ue-
neii. Kpurtepun sddexTuBHOCTH
uenied. Tunel U1 MoAeNnu TMIaHUPO-
BaHUS: YIpaBJICHUE MO LENAM,
€MHOBPEMEHHBIE W TIOCTOSHHBIE
IJIaHbI, CUTyallMOHHBIE MaHbl. Cu-
cTeMa IUIaHOB Ha TPENNpUATHH U
WX B3aUMOCBA3b. [IpHHIMIIBI 1 Me-
TOABI IJIAHWPOBAHMA. TpaauIioH-
HbI€ TIOAXOAbl K TUIAHHUPOBAHHIO.
CoBpeMeHHBIE MOAXOAbI K IUIaHU-
POBAHHIO.

YK-6

IIpoexTHOE ynipaBieHue.
CyIHOCTh TIPOEKTA, PECYpChl TIPOEKTA,
OrpaHUYEHHUsl NPOEKTa, MpaBOBas pe-
rJIaMeHTalusl npoekta. Bunbl mpoek-
ToB. KauecTBeHHbBIE M KOJIUYECTBEH-
HbI€ XapaKTepUCTUKU npoekTa. Llenu u
3amaun  npoekrta. OrmnpeneneHue pe-
3yJbTATOB PEIIECHHUS MPOECKTHBIX 3a7a4.
IIpoexTupoBaHue pELIEHUS KOHKpPET-
HOM 3aJlayil MCXOJs U3 JEHCTBYIOIIMUX
MIPABOBBIX HOPM M MMEIOIIUXCS pecyp-
coB u orpannuenuil. Ilpeacraienue
pe3yIbTaTOB  pEIICHHS KOHKPETHOMN
3a[a9 IPOEKTA.

YK-2

Opranuzanus Kak GyHKumMs

YK-3
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ynpaBJieHUsI

CyTb 1 copepxkanue (QYHKIUH Op-
ranuzanuu. [lemerupoBanue, mod-
HOMOYHS, OTBETCTBEHHOCTh. Pak-
TOPBI TIPOCKTHPOBAHUS OpraHH3a-
LUK BHELIHAS Cpela, TeXHOJOTHS
paboThl, cTpaTernyeckuii BHIOOP.
DIeMeHTHl TPOSKTHPOBAHUS Opra-
HU3AIMU: pa3felieHue Tpyaa H
CHeluan3anys; JenapTaMeHTH3a-
U ¥ KOOTIEpAaIHs; CBS3M B Opra-
HU3ALUH U KOOPAWHALMS, MacuITad
yIOpaBIsIeMOCTH M KOHTPOJIS,
uepapxusi B OpraHU3allid H ee
3BEHHOCTH; IICHTpaIU3anus u Je-
neHTpanu3amnys; auddepeHIuais
W uHTerpanus. THUIlbl opraHu3anu-
OHHBIX cTpyKTyp. IlociemoBaTtens-
HOCTB 3TaIlOB pa3pabOTKU OpraHu-
3allMOHHBIX CTPYKTYP.

MoTuBanus AesiITeIbHOCTH.
KounTtpoan

[Monsitue wmotusaiuu. [loTpeOHO-
CTH, MOTHUBBI, CTHMYJIbI, BO3Ha-
rpaxaeHus. Moaenb MOTHBAIUH.
Buapl MO3WTHUBHOM W HETAaTHUBHOM
MOTHBAIIUH. ConepxarenbHbIe
TEOpUU MOTHBAMHA. MoTHBaug U
koMmrieHcarms. DakTopsl  3dek-
TUBHOCTH MoOTHBanMu. KOHTpoIb,
€ro MeCTO W 3HAa4YeHHe B pPANY
¢byHKIIM  yrnpaBneHus.  Bunei,
(hopMBI U cTaTUH KOHTPOJIS. DTaITbI
porecca KOHTPOJISL.

VK-3

IIpunsaTHE ynpaBJIeHYeCKHX pe-
IIeHn i’

IIpupona npouecca OpUHATHS pe-
nieHui. YnpasieHdeckas mpooiie-
Ma. Knaccudukanus ympasneHue-
CKMX pelleHHd. Mozienu NpHuHATHS
pemenns. UHAMBUAyaTbHBIE CTHIITN
NPUHATHS pEUIeHHs. OTanbl NpH-
HATUS PALMOHAIBHOTO pPEIIEHUS.
MeTo/ibl TPUHSTHS B 000CHOBAHHS
pewenuii. [ToOyxneHue coTpyaHu-
KOB K INPHHSITHIO YIPABIECHUYECKUX
pellIeHU.

YK-2

I'pynnoBasi AuHAMHKA M PYKO-
BOJICTBO. BiiacTh u BJiMsiHHE
OmpenieneHne rpynibl 1 KOMaH/IbI.

VK-3
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dopmanbHele U HedOpMabHbIE
Tpynmsl B OpraHuzanuu. [ pymmo-
Basi COMOMETpHsL. JTambl GopMu-
poBanus rpynnsl. DakTopsl, BIUs-
fomue Ha 3PPEKTUBHOCTH PabOTHI
rpynmnsl. KoMMyHuKanum B rpyn-
nax. Tunsl pabounx xomann. Pac-
MPOCTpaHEeHHEe KOMaHIHON paboTHI.
IIpeumyiecTBa U HEIOCTATKU pa-
0OTBI B KOMaHJIaxX. YNpaBJICHHE
KOH(JIMKTaM{ B KOMaHaX.

@opMbI BIACTH U BAUSHUS. Bius-
HUe nmyTeM yOexnaenus. Jlenerupo-
BaHHE IIOJITHOMOYHH KaK CIoco0
yKperuieHus: Buactu. Crpareruu
npuoOpeTeHus W yIepKaHus Blia-
CTH.

JlumepcTBO: CTHJIb, CUTyaUHs H
3¢ PpeKTHBHOCTH

Ilpupona, omnpeneneHue U coaep-
JKaHWe TOHATHS ImaepcTBa. Jlu-
JIEPCTBO W yIpaBieHHWe. 1eopuu
Tuaepckux KadecTB. Kounemnuu
JUJIEPCKOTO TTOBEJICHUS: TP CTUJIS
pykoBozcTBa. KoHmenims BO3Ha-
TpaKIEHUS W HAaKa3aHWs. 3aMEHU-
Tenu jmaepctBa. CHUTyaIllMOHHBIE
MOJIETIH JIUIEPCTBA.

YK-3

10

CamomeHem:kMeHT U 3¢ PeKTHB-
HOCTH yNpaBJIeHHUsI

ITonsTne CaMOMEHEKMEHTA.
dopmynupoBaHHe KU3HEHHBIX Ile-
Jed W IUIAHUPOBAaHHE Kapbephl,
MIPUHIUIIBI CaMOPEKJIaMbl, agarTa-
UMM B HOBOM KOJUICKTHBE U 3a-
KpEeIJIeHUsl ycrexa. YIpaBieHHE
BpeMeHeM H uHpopmaruen. [lpa-
BWJIA JIMYHOU OpPraHnu30BaHHOCTH U
caMOAMCUMIUIMHEL [lnanupoBanue
pabouero mHs, pamvioHaIbHAs Op-
ragm3anus  paboTel.  MeTomuku
TPEHUPOBKHM NaMATH, HHTEIUIEKTA U
HaBBIKOB JEJIOBOTO OOILICHUS, CIIO-
COOBI yIIpaBIECHUE CTPECCOM.

VK-6

HToro

20

32

55




Coaep:xaHue ¥ CTPYKTYpa IMCUHMILIMHBI 10 0YHO-3204HOI (popme 00yueHUs

Tewma.
OCHOBHBIE BOIIPOCHI

dopMupyemble KOMIIe-
TeHIIUH

Cemectp

Buabl yueoHo#i padoThl, BKIIOYast
CaMOCTOSITEJILHYIO Pa6OTy CTY1€HTOB
U TPYA0EMKOCTH (B Yacax)

Jlexuuu

B TOM 4YHCJIC

B hopme
IpaKTHYE-
B hopme
IpaKTHYe-
Jlabopa-
TOpHBIE 3a-
HATHS
B opme
npakTuie-

pree
CKHEC 3aHsI-
THA
B TOM YHCJIIC

B TOM YHCJIC

CamocTosi-

TelbHas
pabota

O60masn xapakTepucTHKa Me-
HeIKMEeHTa

[loHsiTHE MEHEHKMEHTA U €0 POJIH
B O0ILIECTBEHHOM pa3BUTHU. MeTo-
Ipl ynpasieHus. OpraHuszanus Kak
o0bekT ympasneHus. [lonstre 00
ypOBHsIX ympasieHus. OyHKIUN u
POJIN PYKOBOIUTEJIS.

YK-2

Pa3zBuTHe TEOpUM W NPAKTHKH
MeHeIKMeHTa

[Ipeanoceuiku BO3HUKHOBEHHS
HAay4YHBIX TEOPUH B YIPaBICHUH.
[[lxona HAay4yHOTO YIpaBIICHUS.
AJMUHUCTpaTUBHAS (kmaccuue-
cKas) mKoyia MeHemkMeHTa. 11Iko-
JJa  YEeJOBEUYECKUMX  OTHOIIEHMIA.
[lkona nHayku ynpaBieHus. Cu-
CTEeMHBIH TIOJXOJ K YIPABJICHUIO.
CuryauuoHHbI MOAXOA K YIpPaB-
nennto. Hogeitmme wucTopudeckue
TeHIICHIIUW. Pa3BuTHe ympaBiieH-
YeCKOH MBICIH B OTEUECTBECHHOM
Hayke. AMepUKaHCKas MOJAENb Me-
HemkMeHTa. OCOOEHHOCTU  SIOH-
ckoil monmenn MeHemkMenTa. Oco-
OEHHOCTH 3anaJHOEBPONEHCKOI
MOJIEJIM MEHEIKMEHTA.

VK-3

ITocTaHoBKa meJsield W NJIAHUPO-
BaHHUe B OPraHu3anuu

Henu opranmzanuu. Uepapxus ue-
neir. Kpurepun sddekTruBHOCTH
uenedt. Tunsl 1 MoAenu IMIAHUPO-
BaHMS: YIpPaBICHUE IO LEJSM,
€IMHOBPEMEHHBIC ¥ TIOCTOSHHBIC
IJIaHBI, CUTYaITMOHHBIC TUIaHbl. CH-
CTEeMa IMJIAHOB Ha MPEANPUSTUU U
WX B3aWMOCBsI3b. [IpuHIHIBI 1 Me-
TOABI TUTAHUPOBAHUA. TpaauIvoH-
HbIE MOAXOABl K IUIAHWPOBAHMUIO.
CoBpeMEeHHbIE MOAXOAbl K IJIaHU-
pPOBaHUIO.

VK-6

IIpoexTHOE ynipaBieHue.

CyIIHOCTh IPOEKTa, PECYPCHI IPOEKTA,
OrpaHUYCHUA IIPOCKTA, IIpaBOBad pce-
TJIaMEHTaluss HNPOCKTa. BI/IIH)I IMPOCK-
TOoB. KadecTBeHHBIE W KOJIMYECTBEH-
HbIE XapaKTEepUCTHUKH IpoekTa. Llenu u
3amagn  mpoekrta. OmnpeneneHue pe-

YK-2




Tewma.
OCHOBHBIE BOIIPOCHI

dopMupyemble KOMIIe-
TeHIIUH

Cemectp

Buabl yue6Hoi paGoThl, BKIIOYast

CaMOCTOSITEJILHYIO Pa6oTy CTY1eHTOB

U TPYA0EMKOCTH (B Yacax)
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CamocTosi-

TelbHas
pabota

3yNbTAaTOB PEIICHHUS MPOSKTHBIX 3a/1a4.
[IpoexTHpoBaHNE pEHICHUS KOHKPET-
HOM 3aa4u UCXOIs U3 IEHUCTBYIOIIMX
MIPABOBBIX HOPM M MMEIOIIUXCS pecyp-
coB u orpanundeHuil. IIpencrasienue
pe3yNbTaTOB peUIeHHUs] KOHKPETHOU
3a/1a4y MPOEKTA.

Opranansanus Kak GyHKIHS
ynpasJieHuUsI

CyTh ¥ copepxanue (QYHKIUH Op-
ranuzauuu. [lenerupoBanue, moi-
HOMOYHS, OTBETCTBEHHOCTL. daxk-
TOpBI MPOCKTUPOBAHUSI OpraHHU3a-
LIMU: BHEIIHSS Cpelia, TEXHOJIOTHS
paboThl, cTpaTernyeckuii BHIOOP.
3JeMeHThl TPOCKTUPOBAHUS Opra-
HU3AIMU: pa3jelicHHe TpyJa W
CHeIMaTn3aIys; JaernapraMeHTH3a-
LKA ¥ KOOTIepaIus; CBSI3U B Opra-
HU3AIMY U KOOPIUHAIUS; MACIITad
YIOPaBISIEMOCTH M KOHTPOJIS;
vepapxus B OpraHu3alid W ee
3BEHHOCTh; IEHTpaJU3alusI U Jie-
neHTpanu3anys; auddepeHais
M MHTerpaius. TUIbl OpraHu3aIu-
OHHBIX CTPYKTYp. IlocnenoBaremns-
HOCTh 3TaIoB pa3pabOTKU OpraHu-
3aIIMOHHBIX CTPYKTYP.

VK-3

MoTuBanus JAesITeJbHOCTH.
KounTtpoan

[lonstne wmotuBanuu. [loTpebHO-
CTH, MOTHUBBI, CTUMYJbBI, BO3Ha-
rpaxaeHus. Mojenbs MOTHBAIUU.
Buapl mO3UTHUBHON M HETaTHUBHOI
MOTHBAIUH. ConepxarenbHbIe
TEOpUH MOTHBAIMU. MoTHBanusg u
koMmrieHcanmst. DakTopsl  3Pdek-
THBHOCTH MOTHBanuu. KOHTPOIb,
€ro MECTO W 3HAYCHHE B PSIY
¢byHkumii  ynpasieHus.  Buapl,
(hOpMBI 1 CTaNK KOHTPOJISA. DTaIlbl
poriecca KOHTPOJISL.

VK-3

I[IpunsATHE ynpaBJeHYECKUX Pe-
eHni

IIpupona npouecca OpUHATHS pe-
IICHHUHA. YTpaBicHUECKas Ipooiie-
Ma. Knaccudukamus ynpasieHue-
CKHX pelleHuid. Monenu npuHATHs
pemenus. IHIUBHIyaIbHBIE CTHIIN
MIPUHSTHS pEIICHHS. JTamnbl NpH-

VK-2




Tewma.
OCHOBHBIE BOIIPOCHI

dopMupyemble KOMIIe-
TeHIIUH

Cemectp

Buabl yue6Hoi paGoThl, BKIIOYast

CaMOCTOSITEJILHYIO Pa6oTy CTY1eHTOB

U TPYA0EMKOCTH (B Yacax)

Jlexuuu

B TOM 4YHCJIC

B hopme

[IpaKTHye-

oo
CKHEC 3aHsI-

THA

B TOM YHCJIIC

B hopme

HpaKTUye-

Jlabopa-

TOpHBIE 3a-

HATUS

B TOM YHCJIC

B opme

TIpaKTU4e-

CamocTosi-

TelbHas
pabota

HATUS PAalMOHAIBHOTO PEIICHUS.
MeToabl NpUHATHS U 00OCHOBAHHS
pewennii. [ToOyxaeHue coTpyaHu-
KOB K IPHHSITHIO YIPaBICHUYECKUX
pelleHU.

I'pynnoBasi fuHaAMHKAa W PYKO-
BOACTBO. BiacTh u BauMsiHue
OnpenenexHue rpynmnbl 1 KOMaHbL.
QdopmansHBie W HepOpMAaIbHBIC
rpynnsl B opranuzanuu. ['pymmo-
Basg COIMOMETpHUS. JTambl (HOpMHU-
poBaHus rpymnmnbl. PakTOpbl, BIUA-
rone Ha 3(PPEKTUBHOCTh PabOThI
rpynnsl. KoMMyHuKanuu B Tpyn-
nax. Tumel pabounx xomanz. Pac-
MpOCTpaHeHUue KOMaHTHOH paboTHI.
IIpeumyiecTBa U HEIOCTATKU pa-
0OTBHI B KOMaHIaX. YTpaBJcHHE
KOH(JIMKTaMH B KOMaH/IaX.

@opMbl BJIIACTH U BIUSHUA. Bius-
HUe myTeM yOexnaenus. Jlenerupo-
BaHHE IIOJITHOMOYHMI KaK CIoco0
yKkpemieHust BiaactH. Crpareruu
npuoOpeTeHnss W yJepKaHus Blia-
CTH.

VK-3

JlumepcTBO: CTHIb, CUTyalHs H
3¢ GeKTUBHOCTD

[Ipupona, ompeneneHue U cozep-
JKaHWe TOHATHS IwmaepcTBa. Jlu-
JIEpCTBO W ympaBieHue. Teopuu
nuaepckux KadecTB. Konmenmun
JUIEPCKOTO TIOBEACHUS: TPU CTUJIS
pykoBoxacTBa. Konrmenmus Bo3Ha-
TPKICHUS W HAaKa3aHWs. 3aMEHU-
Tenu nuaepctBa. CUTyallMOHHBIE
MOJIEJIN JTUAECPCTBA.

YK-3

10

CamomeHeMkMeHT M 3(PeKTuB-
HOCTH yNpaBJieHHUsI

[onsTHe CaMOMEHEIKMEHTA.
@OpMyJIHPOBAHUE >KU3HEHHBIX 1I€-
Jed W IUIAaHUPOBAaHHE Kapbephl,
MPUHLMITE CAMOPEKJIaMBbl, aJarnTa-
UMM B HOBOM KOJUICKTHBE U 3a-
KpeIJIeHUs1 ycliexa. YIIpaBieHUe
BpeMeHeM u uH(popmanueit. [Ipa-
BWJIa JIMYHON OPraHW30BaHHOCTH H
caMOoAMCUMILIMHEL. [lnmaHupoBaHue
pabouero mHs, pampoHAJIbHAs Op-
ranuzamust  paboTel.  MeToauku
TPCHUPOBKHU NaMATH, HHTEIUIEKTA U

VK-6
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HaBBIKOB JIEIIOBOTO OOIIEHMS, CIIO-
cOOBI YIIpaBJIeHHE CTPECCOM.
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O0mas XxapakTepHCTHKA Me-
He’KMEeHTAa
IToHssTHE MEHEMKMEHTA U €T0 POJIU
1B 0OIIeCTBEHHOM pa3BUTHH. MeTo- vk2 | 3] 2 i i ) ) ) 9
Ibl yrpaieHus. Opranuzanus Kak
o0BekT ympasieHus. [lonarue o0
ypOBHSX ympaBieHua. OyHKIUU U
POITH PYKOBOJIUTETIS.
Pa3zBuTHe TEOpUM W NPAKTHKH
MeHeIKMeHTa
[Ipenmocbuiku BO3HUKHOBEHMS
Hay4YHBIX TEOPUH B YIPaBICHUHU.
[llkoma Hay4HOTO YIIpaBIICHUS.
AMUHUCTpaTHUBHAS (xkmaccuae-
CKas) mkona MeHemkMeHTa. [llko-
Jla  YEeJOBEYECKHX  OTHOIICHHH.
[lkona nayku ynpasierus. Cu-
2 | cTeMHBIM TogXon K ynpamieHwro. | YK-3 | 3 | 2 - - - - - 9
CuTyallMOHHBI NMOAXOA K YIpaB-
JeHnto. Hogeime ucropuyeckue
TeHJeHINH. Pa3BuTHe ympaBieH-
YECKOW MBICIIH B OTEUYECTBEHHOMU
Hayke. AMEepUKaHCKasg MOJAEIb Me-
HekMeHTa. OCOOEHHOCTH  SITIOH-
CKOl Mozenu MeHekMeHTa. Oco-
OCHHOCTH  3amlaJHOEBPONEHCKON
MOJIETT MEHEPKMEHTA.
IocranoBka neJseil M IJIAHUPO-
BaHHE B OPraHu3anuu
Henu opranmzanuu. Uepapxus me-
3 | meti. Kpurepun »>ddextuHoctn | YK-6 | 3 | 2 - - - - - 9
ueneit. Tunsl 1 MoAenu IMIAHUPO-
BaHUA: YIpaBJIE€HUE MO LEJAM,
€MHOBPEMEHHBIE W TIOCTOSIHHBIC
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CaMOCTOSITEJILHYIO Pa6oTy CTY1eHTOB

U TPYA0EMKOCTH (B Yacax)
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TIpaKTU4e-

CamocTosi-

TelbHas
pabota

IJIaHbI, CHTYallMoOHHbIE T1aHbl. Cu-
CTeMa TUIAHOB Ha TPEIINPHUATHU U
WX B3aUMOCBSI3b. [IpUHIMITEI 1 Me-
TOABI TUTAHUPOBAHUA. TpaauWIvoH-
HBIE TOAXOABl K IUTAHWPOBAHMIO.
CoBpeMEeHHBIC TOJIXOMAbI K IUIAHU-
pPOBaHHUIO.

IIpoexTHOE ynipaBjeHue.
CyIHOCTb IPOEKTA, PECYPChI IPOEKTA,
OrpaHMYEHHs IPOEKTa, INPaBOBas pe-
IJIaMEHTauusl Ipoekra. Bunuel npoek-
ToB. KauecTBeHHBIE M KOJIMYECTBEH-
HbIE XapaKTEPUCTUKHU NpoekTa. Llenu u
3amaun  mpoekrta. OmpeneneHue pe-
3YyJbTATOB PCHICHUA NPOCKTHBIX 3a1a4.
[IpoexkTnpoBaHue pELIEHUS KOHKpPET-
HOM 3a1a4l UCXOAs U3 IEHUCTBYIOIIMX
NIPAaBOBBIX HOPM M UMEIOIIUXCS PECYP-
COB H OFpaHI/I‘IeHI/If/lL Hpe,Z[CTaBJ'IeHI/IC
pe3yNbTaTOB PpEUIEHHs] KOHKPETHOU
3aJa4M IMPOCKTa.

YK-2

Opranansanus Kak GyHKIHS
ynpaBJeHust

CyTh U comepxaHne (QyHKIUU Op-
ranusanuu. Jleneruposanue, mMoj-
HOMOYHS, OTBETCTBEHHOCTL. dak-
TOpPBI MPOCKTUPOBAHUSI OpraHHU3a-
IUK: BHENIHSAS Cpela, TEXHOJOTHS
paboThl, cTpaTerndeckuii BHIOOP.
OJeMEeHThI MPOSKTUPOBAHUS Opra-
HU3AIMU: pas3jielicHHe TpyJaa H
CHeIMaIn3aIys; JernapraMeHTH3a-
LK ¥ KOOTIepaIusi; CBSI3U B Opra-
HU3allUU U KOOPAHMHAIUS; MACIITA0
VIOPaBIsIEMOCTH W KOHTPOJIS,
vepapxus B OpraHu3alid H ee
3BCHHOCTh; LIEHTPAIU3AIUsI W Jie-
neHTpanu3amnys; auddepeHuanis
M MHTerpamus. THIbl OpraHu3aIu-
OHHBIX CTpYKTYyp. [locnemoBarens-
HOCTH 3TaIloB pa3padOTKH OpraHu-
3aIMOHHBIX CTPYKTYP.

YK-3

MoTtuBauus AeATeJbHOCTH.
KonTtpoan

[onstne wmortuBanuu. [loTpebHO-
CTH, MOTHBBI, CTHMYJIbI, BO3Ha-
rpaxaeHus. MoAens MOTHBAIUH.
Buasl mO3UTHBHOM M HETATHMBHOM
MOTHUBALIUU. CopaepxarenbHbie
TEOpUH MOTHBAIMH. MOTHBAIMs U
koMmrieHcarmst. DakTopsl  3dek-

YK-3
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dopMupyemble KOMIIe-
TeHIIUH

Cemectp

Buabl yue6Hoi paGoThl, BKIIOYast

CaMOCTOSITEJILHYIO Pa6oTy CTY1eHTOB

U TPYA0EMKOCTH (B Yacax)

Jlexuuu

B TOM 4YHCJIC

B hopme

[IpaKTHye-

oo
CKHEC 3aHsI-

THA

B TOM YHCJIIC

B hopme

HpaKTUye-

Jlabopa-

TOpHBbIE 3a-

HATUS

B TOM YHCJIC

B opme

TIpaKTU4e-

CamocTosi-

TelbHas
pabota

THBHOCTH MOTHBalMH. KOHTpOIB,
€ro MeCTO M 3HauYeHHe B pAdyY
¢byHKuMd  ynpaeieHus.  Buapl,
(hopMBI B cTaTUH KOHTPOJIS. DTaIThl
ponecca KOHTPOJISL.

I[IpunaTHE ynpaB/jieHYECKHX pe-
IeHn i

IIpupona mpouecca OpUHATHS pe-
IIeHnd. YTpaBleHdecKas Mmpooie-
Ma. Kiaccudukanus ymnpasicHue-
CKHX pelleHud. Monenu npuHATHS
pemenus. HauBHUoyalbHBIE CTHIIN
TNPUHATHS pelIeHUs. OTarbl TpH-
HSATHS PAlMOHANBHOTO PELICHUSI.
MeToabl NpUHATHS U 000CHOBAHUS
pemennii. [ToOyxaeHue coTpyaHu-
KOB K MPHUHATHIO YIPABICHYCCKUX
peuieHui.

YK-2

I'pynnoBasi JUHAMHKA U PYKO-
BOACTBO. BiacTh u BiAMsiHUE
Onpenenenue rpynnsl 1 KOMaH/IbL.
dopmanbHbie W HepOpMallbHBIC
rpynmnsl B opranuzanuu. ['pymmo-
Basi COIMOMETpHsl. JTanbl GopMu-
poBanus TpymIbel. DaKkTOpPkI, BIHA-
rorue Ha 3PPEeKTUBHOCTh PaOOTHI
rpynnsl. KoMMyHUKanmu B Tpyn-
nax. Tumbl pabounx xomanj. Pac-
MIPOCTpaHEHNE KOMAaHTHOW pabOoTHI.
IIpeumyiiecTBa U HEIOCTATKU pa-
00TBI B KOMaHJIaxX. YTNpaBJCHHE
KOH(JIMKTaMH B KOMaH/1aX.

@opMbl BJIACTH U BiIUSHUS. Bius-
HUe myTeM yOexnaenus. Jlenerupo-
BaHUE IIOJIHOMOYMH Kak cIrocod
ykpemieHuss BiacTH. Crpareruu
MPHOOpETEHNs] U yJAepXKaHUs Bla-
CTH.

YK-3

JlugepcTBO: CTWIb, CHUTyallusi U
3¢ GeKTUBHOCTD

Ilpupona, ompeneneHue U coAep-
J)KaHWE TMOHATUS JnuaepcTea. Jlu-
JIepcTBO U ymnpasieHue. Teopuu
nunepckux kadectB. Konnenuuu
JIMAEPCKOro MOBEIEHUS: TPU CTUJIS
pykoBoactBa. Konmenmus Bo3Ha-
TpaXxJeHUs W HaKa3aHWsi. 3aMeHH-
Tenn JuaepcTBa. CHUTyanMoOHHBIE
MOJIETIN JTUAEPCTBA.

VK-3

10

CamomeHeuKMeHT M 3¢ deKTHB-

YK-6




aé Buabl yue6Hoi paGoThl, BKIIOYast
z CaMOCTOSITEJIbHYIO PaGOTy CTYAEHTOB
Z U TPY10eMKOCTb (B Yacax)
Ne g E =
Tema. 2= 2 © ) . ©
/ OCHOBHBIE BOIIPOCHI = z = S e é S g & 8 S e él-’ ‘é 5 o
m 28 | 3| £ |52 S| 52E 228 5254588
S S | 282 of| 2835825 28:42 29
= 5} 35S = O—B*ccs 8 &5 o'e"«s =359
S = £ om SK == BN Y € m & 4% & 9
S =l S E = = O
e 2] 4] =]
HOCTDb yYIIpaBJICHUSA
ITonsarue CaMOMCHCI)KMCHTA.
dopMmynrpoBaHHUE KU3HEHHBIX IIe-
Jiel W TUIaHUPOBAaHUE Kaphephl,
IIPUHIUIIBI CaMOPEKJIIaMbl, aaarra-
oMM B HOBOM KOJUICKTHBE U 3a-
KpCIUICHUA yCliexa. praBHeHI/IC
BpemeHeM u wH(popmanueit. [Ipa-
BWJIA JIMYHOW OPraHU30BAaHHOCTHU U
camoaucUMIUIMHBL. [LmanupoBanue
pabodero mHS, palMOHANBHAS Op-
ragm3anust  padoTel.  Meroauku
TPEHUPOBKHU [MaMATH, UHTEIIEKTA U
HaBBIKOB JIEJI0BOI'0 OOIIEHHMS, CIIO-
COOBI yTIPaBJICHHUE CTPECCOM.
HToro 10 12 85

6 IlepeyeHb y4eOHO-METOANYECKOTO 00eceYeHHs 1JIsl CAMOCTO-
ATEJbHOU PA00THI 00YYAKIIUXCH 110 IMCHMILITIMHE

1 MeHemKMEHT : MeTOJl. yKa3aHMs sl KOHTpoJbHOU pabotsl / coct. E.H. Kiouko, E.A.
bputukoa. —  Kpacmomap : Ky6l'AY, 2022. - 15 c¢. Pexum  pocryma:
https://edu.kubsau.ru/course/view.php?id=119 O6pa3oBarensubiii mopran Kyol'AY, kadeapa me-
HEKMEHTA

2 MeHeKMEHT : METOJI. YKa3aHus JJIsl CEMUHAPCKUX 3aHATUH M CaMOCTOATENbHOM paboThI /
coct. E.H. Knouxo, E.A. bputukoBa. — Kpacuomap : Kyol'AY, 2022. — 45 c¢. Pexxum noctyma:

https://edu.kubsau.ru/course/view.php?id=119 Oo6pa3zoBatenbhbiii mopran Kyol'AY kadenpa me-
HEDKMEHTA

/ @OH OLEHOYHBIX CPEICTB ISl NMPOBEJACHUS] NMPOMEKYTOYHOM
arrecTaluu

7.1 IlepeyeHbp KOMIIETEHIHIl ¢ yKa3aHMeM JITAnoB ux (GopMHpoOBaHMS B
npouecce ocsoenust OITIOII BO

Otanbl GOpMUPOBAHUS U MPOBEPKH YPOBHSA CHOPMUPOBAHHOCTH KOM-
Howmep cemectpa™ METEHIUH 110 TUCLUUIIIIMHAM,
npakTukam B rpouecce ocsoenus OIIOIT BO

YK-2 CnocobGen onpenesiTb Kpyr 3aa4 B paMKax IOCTaBJICHHOH LeJH M BbIONPATH ONTH-

MaJIbHbIe CIOCOOBbI MX pPelIeHHUsl, MCXO0ASA U3 [efCTBYKIIMX NMPABOBbIX HOPM, MMEIOIIUXCH
pecypcoB U OrpaHUYEeHHU I

1 | Jloruka




Howmep cemectpa™

Oransl GOPMHUPOBAHUS U IPOBEPKU YPOBHS C(HOPMHUPOBAHHOCTH KOM-
METeHLUH 10 TUCIUILIHAM,

npakTukam B nponecce ocsoenus OIIOIT BO

1 DKOHOMHKA

3 MenemKMEHT

8 [TonroroBka K cave u cjaya rocyJapCTBEHHOTO dK3aMeHa

8 BeInosHeHUe, MOArOTOBKA K MPOIICIype 3aIlUThI U 3aIUTa BBITYCKHON

KBAJTM(PUKAITMOHHON pabOThHI

YK-3 Cnoco0eH ocylecTBJISATH COIMATbHOE B3AUMO/IeICTBHE M PEAJIU30BbIBATH CBOIO POJIb

B KOMaH/e
3 MeHemHKMERT
8 [TonroroBka K cave u cjaya rocyJapCTBEHHOTO dK3aMeHa
8 BeimosHeHue, MoAroToBKa K MPOIIEIype 3alUThI M 3al[Ta BBITYCKHON

KBaJIM()UKALIMOHHOM paboThI

YK-6 Cnoco6eH ynpasJjisiTb CBOMM BpeMeHeM, BLICTPAUBATh U PeaIn30BbIBATH TPAEKTOPHIO
CaMOpPAa3BUTHS HA OCHOBe NPUHIMIIOB 00PAa30BAHMS B TeUeHHE Beeil )KU3HI

3

MeHeKMEHT

8

IloaroroBka k ciaue u cjada rocyaapCTBECHHOI'O 9K3aMCHa

* HOMEp ceMECTPa COOTBCTCTBYCT JTAIly (1)OpMI/IpOBaHI/I${ KOMIICTCHIIN

7.2 Onucanne moka3zartejieil 1 KpUTepueB OLEHUBAHUS KOMIIETEHIIUH HA
Pa3JIMYHbIX 3Tanax ux popMHUpoBaHUs, ONIMCAHUE IIKAJIbI OLEHUBAHUS

IInanupyemsble
pe3yNIbTaThI
OCBOEHHS KOM-
neTeHnuy (MH-
JUKaTOpBI J0-
CTHKEHUS
KOMIIETEHIINN)

YpoBeHb OCBOEHUS

HEY/IOBJIETBO-
PHUTETBHO
(MUHMMAaTBHBIN
HE JJOCTUTHYT)

yIIOBJIETBOPH-
TEJILHO
(MUHUMAJTBHBIN
MTOPOTOBBIN)

XOpOILIO
(cpennmii)

OTJIUYHO
(BBICOKMI)

OrneHounoe
CpPE/CTBO

VK-2 Cnocoben

ONPEACIIATH KPYT 3a/1ad B paMKax MOCTaBJICHHOW €N
WX pELIEHUs, UCXOs U3 ACUCTBYIOIIUX IPABOBBIX HO

Y BBIOMPATh ONTUMAIIBHBIE CTIOCOOBI
M, UIMEIOIINXCS PpECYPCOB ¥ OTPaHUYEHUI

YK-2.1. ®op-
MYJIUPYET B
pamKax o-
CTaBJICHHOM

e  TPOEKTa
COBOKYITHOCTh
B3aHMOCBSI3aH-
HBIX 3a7a4,
obecneuynBaro-
IAX €€ JIOCTH-
s)kenue. Ompe-
IEeTIIeT OXKHaa-
eMbIE  pe3yiIb-
TaThl PELICHHS
BBIJICTICHHBIX

3aad4.
YK-2.2.
eKTUPYeT  pe-
HICHHE KOH-
KpeTHOW 3ania-

IIpo-

YpoBeHp 3Ha-
HUM HUXKE MHU-
HUMaJIbHBIX
TpeGoBaHUii,
UMETH  MECTO
rpyOble  ommo-
Kd

IIpn pemenun
CTaHIAPTHBIX
3aJa4 HE TIpo-
JIEMOHCTPHPO-
BaHbl  OCHOB-
HBIE  yMEHWS,
UMEIH  MECTO
rpyObie  ommo-
K{, HE Mpoje-
MOHCTPHPOBa-
HBl  0a3oBBIE
HaBBIKU

MuHHuMaNbHO
JIOIy CTUMBII
YpOBEHb  3Ha-
HUW, JOOmylle-
HO MHOTIO He-
rpyObIX  OmIu-
ook.  Ilpone-
MOHCTpPHUPOBa-
Hbl OCHOBHBIC
YMEHWUSI, pelie-
Hbl  THUIIOBBIC
3amaun. Hwme-
eTcst MUHH-
MaJIbHBIN
Ha0Op HaBBIKOB
IUIS  peUIeHHS
CTaHJIAPTHBIX
3aJad C HEKO-
TOPBIMH HEJIO-
YeTaMH

YpoBeHp 3Ha-
HHA B 00BEME,
COOTBETCTBY-
IOLLEM npo-
rpamMme TOATo-
TOBKH, JIOIY-
IIEHO HECKOJIb-
KO  HerpyobIx
ommbok. IIpo-
JIEMOHCTPHPO-
BaHBl BCE OC-
HOBHBIE  yMe-
HUS, PEIICHBI
BCE OCHOBHBIE
3aJaun  C He-
TpyOBIMH
OIINOKaMH,
MPOIEMOH-
CTPHUPOBAHBI
0a30BbIC HaBHI-

YpoBeHb 3Ha-
HUH B 00BEME,
COOTBETCTBY-
o1IeM Ipo-
rpaMMe IOJIro-
TOBKH, 0e3
ommnoOok. Ilpo-
JIEMOHCTPHPO-
BaHbl BCE OC-
HOBHBIE  yMe-
HUS, PEIICHBI
BCE OCHOBHBIC
3ama4M ¢ OT-
JISTBHBIME ~ He-
CYIIIECTBCHHBI-
MU Hemodera-
MU, IIpone-
MOHCTPHUPOBa-
HBI HaBBIKU
IpH  pEUIeHUH

Jloxmaz
TBopueckoe 3a-
JaHue

Occe

TecToBble 3a1a-
HUS

PyOesxxnas xoH-
TpoJsibHas paboTta
JUIs1 00y4ato-
IIUXCST 3a09HON
¢hopm 0OyueHHs
Bonpocs! u 3a-
JAHUS TS TIPO-
BEJICHMSI 3aUeTa




[Inanupyemsbie
pe3yabTaThl

YpoBeHb OCBOCHUS

OCBOCHUS KOM- | HEYIOBIETBO- | YIOBJIECTBOPH- o
neTeHuuu (MH- PUTEIBEHO TEJILHO XOPOILO OTIIMYHO HEHOHHO®
JUKATOPHI JI0- | (MMHAMAIbHBIN | (MAHMMAJIbHBIH (cpenumii) (BBICOKMIT) CPEAICTRO
CTIDKEHUS HE JJOCTUTHYT) MTOPOTOBBIN)

KOMIIETEHIINH)

9 TIPOCKTAa, KA TpU pelle- | HeCTaHaapT-

BbIOWpas  OIl- HUM CTaHAApT- | HBIX 3a/1a4

TUMAaITBbHBIT HBIX 33124

crocob ee pe-
[ICHHS, UCXOMS
U3 JCUCTBYIO-
IIMX MPaBOBBIX
HOPM U HMEIO-
IIUXCS  pecyp-
COB U OrpaHu-
YEHU.
YK-2.3. Pema-
€T KOHKPETHBIE
3a7a4ydl TPOCK-
Ta 3asBICHHOTO
KadecTBa W 3a
YCTaHOBJICHHOE
BpeMsl.
YK-2.4.
JIMYHO
CTaBJISICT
3yJlbTaThl  pe-
IeHus  KOH-
KpeTHOW 3ana-
YU MPOEKTA.

[1y0-
npen-
pe-

VK-3 Criocoben

OCYHICCTBJIATh CONMAJIbHOC B3aMO

eHUCTBHE U PCAJIN30BbIBATH CBOIO POJIb B KOMAHAC

VK-3.1. Ilo-
HUMaeT dddek-
TUBHOCTb  HC-
M1OJIL30BaHUSA
CTpaTeruu Cco-
TPyAHUYECTBA
IS JOCTHXKE-
HUA I10CTaB-
JICHHOW  TIIeJIH,
oTIpeeIseT
CBOIO pOJIb B
KOMaHJIE.
VK-3.2. TIlo-
HHMaeT  OCo-
OEHHOCTH IIO-
BCIACHUSA BBIJIC-
JICHHBIX TPYIII
JIFOJIEN, ¢ KOTO-
peIMH  paboTa-
€T/B3aMMOJIEIC
TBYET, YYHTHI-
BaeT MX B CBO-
el JIesTeNbHO-
CTH (BBIOOD

YpoBeHp 3Ha-
HUM HUXKE MHU-
HUMaJIbHBIX
TpeOOBaHUIA,
UMEIH  MECTO
rpyOble oImmno-
Kd

IIpn pemenun
CTaHIaPTHBIX
3a7a4 He IIpo-
JIEMOHCTPHPO-
BaHbl  OCHOB-
HBIE  yYMEHWS,
UMEIH  MECTO
rpyoOble  ommo-
KM, HE TpoJie-
MOHCTPHpOBa-
HBl  0a3oBBIE
HaBBIKH

MuHuMaNbHO
JIOIy CTUMBII
YpOBEHb  3Ha-
HUW, JOomylle-
HO MHOTO He-
rpyOBIX  OIIM-
ook.  Ilpone-
MOHCTPHPOBa-
HBl OCHOBHBIC
YMEHUS, pelle-
Hbl  THUIIOBBIC
3amaun. HMwme-
eTcs MUHH-
MaJIbHBIN
Ha0Op HABHIKOB
JUISL  peleHUs
CTaHJIAPTHBIX
3alad C HEKO-
TOPBIMHA  HEJI0-
YeTaMu

YpoBeHb 3Ha-
HUA B 00BEME,
COOTBETCTBY-
IOIIEM po-
rpamMme TOATo-
TOBKH,  JIOIY-
IIEHO HECKOJIb-
KO  HerpyobIx
omunbok. Ilpo-
JIEMOHCTPHPO-
BaHBl BCE OC-
HOBHBIE  yMe-
HUS, PpeIIeHBI
BCE OCHOBHBIE
3ajJjauyd ¢ He-
rpyObIMH
OIINOKaMH,
MIPO/IEMOH-
CTPUPOBAHEI
0a30BbIC HaBHI-
KA TpU perlie-
HUU CTaHIapT-
HBIX 33724

YpoBeHb 3Ha-
HUH B 00BEME,
COOTBETCTBY-

IOLIEM po-
rpamme MoJro-
TOBKH, 0e3
ommnoOok. Ilpo-
JIEMOHCTPHPO-
BaHBl BCE OC-
HOBHBIE  yMe-
HUSI, PpeIIeHBI
BCE OCHOBHBIE
3aJa4d  C  OT-
JEeNbHBIMU  He-
CYIIECTBECHHBI-
MH HeJo4eTa-
mu IIponemon-
CTPUPOBAHBI

HaBbIKN nmpu
pelleHnH  He-
CTaHJApTHBIX

3a1a4

Jloxmaz
TBopueckoe 3a-
JaHue

Occe

TecToBble 3a1a-
HUSI

PyOexnas xoH-
TpoJibHas pabora
IS 00y4ato-
IIUXCS 3a0YHOU
¢hopm 0OyueHHs
Bonpocer u 3a-
JMaHWs JUI TIPO-
BEICHUS 3aUeTa




[Inanupyemsbie
pe3yabTaThl
OCBOCHHS KOM-
neTeHuuu (MH-
JUKaTOPBI J0-
CTHXXEHUS
KOMIIETEHIIHH)

YpoBeHb OCBOCHUS

HEYJIOBJIETBO-
PHUTETBHO
(MUHUMATHHBIHA
HE JJOCTUTHYT)

YIOBJICTBOPH-
TENBHO
(MHUHMMAaTBHBIIH
TTOPOTOBHIA)

XOPOILO
(cpemunit)

OTJIUYHO
(BBICOKHIA)

OreHouHOE
CPEACTBO

KaTeropuu
rpynm  Jroaed
OCYIIIECTBIISIET-
cs1  oOpa3oBa-
TEJIbHOU opra-
HU3aLMen B
3aBHCUMOCTH
OT uene mou-
TOTOBKA — TIO
BO3PaCTHBIM
0COOEHHOCTSIM,
M0 ATHUYECKO-
My WIH pPelu-
THO3HOMY TpH-
3HAaKy, COIH-
albHO  Hesa-
HIUIICHHBIC
CIIOM  Hacelne-
HUSA U T.I).
YK-3.3. Ipen-
BUJIUT PE3YyJib-
Tatel (mMocie-
CTBHS) JTUIHBIX
nercTBU u
TUTAHUPYET TIO0-
ClIeIoBaTelhb-
HOCTh  IIIAroB
JUIL  JTOCTHXKe-
HUSl 3aJIaHHOTO
pe3ynbTaTa.
YK-3.4. Dd-
(eKTUBHO B3a-
UMOJICHCTBYET
c JIPYTUMHA
YJleHaMH KO-
MaHJbl, B T.4.
yuacTByeT B
oOMeHe WH-
bopmanmeit,
3HAHUSAMU  H|
OTIBITOM, u
Npe3eHTalnuu
Pe3yIbTaTOB
paboThI

VYK-6 Cnocoben

YHIpaBJIATb CBOMM BPEMCHEM, BBICTPpAUMBATh U pC€alini3

Ha OCHOBC IMPUHIMWIIOB O6paBOBaHI/I$I B TCUCHHE BCCH XKU3HU

OBBIBATHb TPACKTOPHIO CaMOpPa3BUTHA

VYK-6.1. Ilpu- | YpoBeHb 3Ha- | MuHHManbHO YpoBens 3Ha- | YpoBeHb 3Ha- | Jlokmang
MEHSIET 3HaHUE | HUM HUXE MH- | JOIMYCTUMBIN HU B o0BeMme, | HUM B o0Beme, | TBopUeckoe 3a-
0 CBOMIX pecyp- | HUMaJIbHBIX YpOBEHb  3Ha- | COOTBETCTBY- COOTBETCTBY- JTaHWe

cax M HX Ipe- | TpeOOBaHUiA, HUHM, JAomyuie- | IoueM po- | OIEM po- | Occe




[Inanupyemsbie
pe3yabTaThl

YpoBeHb OCBOCHUS

OCBOCHUS KOM- | HEYNIOBIETBO- | YIOBJIETBOPHU- o

neTeHuuu (MH- PHUTEIBHO TEJILHO XOPOILO OTIIMYHO HEHOHHO®
JUKATOPHI JI0- | (MMHAMAIbHBIN | (MAHMMAJIbHBIH (cpenumii) (BBICOKMIT) CPEAICTRO
CTHXXEHUS HE JJOCTUTHYT) MIOPOTOBBIN)

KOMIIETEHIINH)

genax  (MMY- | IMENM  MECTO | HO MHOTO He- | rpaMMe IOAro- | TpaMMe MoAro- | TecToBwle 3ama-

HOCTHBIX, CH- | TpyOble OmmO- | TpyOBIX OIIH- | TOBKH, JOMY- | TOBKH, 6e3 | HuA

TyaTHUBHBIX, KH 6ok. Ilpome- | meno Heckonb- | ommoOOK. I[lpo- | PyGexxnas xoH-

BpeMeHHbIX U | [Ipy pemieHnH | MOHCTPHpPOBA- | KO  HErpyObIX | IEMOHCTPUpO- | TpoJibHas pabora

T.1.) IUTSL | CTAaHIAPTHBIX Hbl OCHOBHBIE | ommOOK. Ilpo- | BaHBI Bce oc- | It 00y4aro-

YCIICLIHOTO 3aJa4 HE MpO- | YMCHHMSA, pellie- | JeMOHCTPUPO- | HOBHBIE  yMe- | LIMXCS 3a04HOU

BBITIOJTHEHUS JEMOHCTPHPO- | HBl ~ THIIOBBIE | BaHBl BCE OC- | HHS, peEIeHbl | HopM 0O0ydeHHs

MOPY4YECHHOU BaHbBl  OCHOB- | 3ajaud. [Ime- | HOBHBIE yMe- | Bce OCHOBHBIE | Bompockl u 3a-

paloThI. HBIE  YMEHHS, | €TCS MUHH- | HAS, DELIEHBI | 331a4u € OT- | JaHUA U IIpO-

VK-6.2. Ilo- | uMen  MecTO | MaJILHBII BCE€ OCHOBHBIE | JCIbHBIMU He- | BeACHHUS 3aUeTa

HUMaeT BaX- | rpyOble OmMO- | HAOOp HABBHIKOB | 33Jja4d C He- | CYIIECTBEHHBI-

HOCTh IUIAHW- | KM, HE HpoJie- | ANl  pEIIeHUs | rpyOsIMu MU HeJo4YeTa-

pOBaHMs IEp- | MOHCTPUPOBA- | CTAaHJAPTHBIX omnOKamuy, mu Ilponemon-

CIEKTHBHBIX HBl  0a30BBIC | 3a]1a4 C HEKO- | POJIEMOH- CTPUPOBAHBI

nenei c00- | HaBBIKU TOPBIMH HEZNO- | CTPUPOBAHBI HaBBIKM  TIPH

CTBEHHOU Jes- yeTaMu 0a30Bble HABbI- | pEIICHUH  He-

TENBHOCTH € KA TIpU pelle- | CTaHAAPTHBIX

y4eToM  ycllo- HUM CTaHAapT- | 3a/1a4

BU, CpEACTB,
JTUYHOCTHBIX

BO3MOKHOCTEH,
3TAaoB  Kaphb-
E€pHOTO POCTa,
BPEMEHHOMN

TIEPCTIEKTUBEI
pa3BuTHS Jes-
TETBHOCTH U
TpeOOBaHUI

PBIHKA TpYZA.
VK-6.3. Peann-
3yeT HaMeueH-
HBIC TN Ies-
TEIBHOCTH  C
Y4eTOM  YCJIO-
BUI, CPEJICTB,
JUYHOCTHBIX

BO3MOKHOCTEH,
JTaroB  Kapb-
€pHOr0 PpOCTa,
BPEMEHHOM

MIePCIICKTUBBI
pa3BUTHUS  Jes-
TEIBHOCTH U
TpeOOBaHMIA

pBIHKA TpYyZa.
YK-6.4. Kpu-
THYECKH  OIIe-
HuBaeT 3ddek-
TUBHOCTb  HUC-
MOJIb30BAHUS

HBIX 3a7a4




[Inanupyemsbie YpoBeHb OCBOEHUS
pe3yIbTaThl
OCBOCHUS KOM- | HEYIOBIETBO- | YIOBJIECTBOPH- Oreroumoe
neTeHuuu (MH- PHUTEIBHO TEJILHO XOPOILO OTIIMYHO
JUKATOPHI JI0- | (MMHAMAIbHBIN | (MAHMMAJIbHBIH (cpenumii) (BBICOKMIT) CPEAICTRO
CTHXXEHUS HE JJOCTUTHYT) MIOPOTOBBIN)
KOMIIETEHIINH)
BpEeMEHH u

Apyrux  pecyp-
COB TIpH pelile-
HUSI ~ TIOCTaB-
JICHHBIX 3ajad,
a TaKXe OTHO-
CHUTEJBHO  TIO-
JY4EHHOTO pe-

3ynbTara.
VK-6.5.  Ie-
MOHCTPHPYET

UHTEpEC K yde-
0e 1 MCTob3Yy-
€T TMpeaocTaB-
JIeMBIE  BO3-
MOKHOCTH JUIS
NpUOOPETEHHUS
HOBBIX 3HAHUMU
Y HaBBIKOB.

7.3 TunoBbIie KOHTPOJIbHBIC 3aJJaHUA WJIH HHBIC MaTepHualibl, HGOﬁXO)]l/I-

Mble [UISl OLlEHKHM 3HAHWI, YMEHHH, HABBIKOB, XapaKTepPU3yKIIUX dTanbl ¢Gop-
MHPOBaHUA KOMIIeTeHIMI B mpouecce ocsoenusi OIIOII BO

TeMbl J0KJIAA0B

BrisBneHne kpyra 3a1a4 B paMKax MOCTaBJICHHOM 1ETN

Br16op onTumansHOTO cioco0a pemeHus Kpyra 3a1a4d UCX0/s U3 IEHCTBYIOIINUX MPAaBOBBIX
HOPM, UMEIOIIUXCS PECYPCOB U OTPAHUYCHUI

CouunanbHo€ B3aMMOJIEUCTBHE U pPEATN3alUsl POJIM JTUYHOCTH B KOMaH/e
Oco0eHHOCTH MEHEDKMEHTA OpraHr3aIlii B paMKax MOCTABJICHHON 1IN
CyluiHoCTh ¥ 3HAaYEHUE COBPEMEHHOI'0 MEHEIKMEHTA, ONpe/ieJIEHUE eI MPOEKTa
CI/ICTeMa MCHCI)KMCHTA B opraHmaunn

IIpoexkTupoBaHue pelICeHUs] KOHKPETHOM 3a/1a4u

TenneHnuu pa3BUTHsI COBPEMEHHOIO YIIPABIECHUS

[Ty6nuaHOe mpeacTaBIeHUe pe3yIbTaToOB PEIICHHS 3a1a4u

. DBOIOLMS YIIPABIECHYECKON MBICITIH

. Ponb KoMaHb1 17151 OpraHu3ainuu

. [Ipeanocbuiky U 3Tansl GOPMUPOBAHUS MEHEHKMEHTA

. O(ppeKTUBHOCTH NCMIONIL30BAHUS CTPATETHH COTPYTHUYECTBA
. IIxoJIBI MEHEIKMEHTA

. OcoGeHHOCTH TTOBEICHHUS BBIICJICHHBIX TPYII JIF01ei

. PazBuTne ynpasnenueckux uaei B Poccun

. Oco0eHHOCTH B3aMMOJICHCTBHS POCCHICKIX KOMaH/I

. MexxyHapoaHbIe MOJICIM MEHEKMEHTA

. O pexTUBHOCTD B3aMMOJCHCTBYS C IPYTUMHU YICHAMH KOMaH/IbI
. @opmyJIHpOBaHUE POJIK B KOMAHIE



21.
22.
23.
24.
25.
26.
27.
28.
29.
30.
31.
32.

Hepapxudeckue CTpYKTyphl yIIpaBJIeHUs

@DyHKIMY MEHEIKMEHTA B pa3pe3e UMEIOLIUXCS pECYpPCOB

[TonsiTHE U B3aUMOCBSI3b (PYHKIMI MEHEKMEHTA

[ToHsATHE U CYIIHOCTD IUTAHUPOBAHUS, IPOSKTUPOBAHNE MIPOEKTA

Opranuzanys Kak GyHKIHUSI MEHEeHKMEHTa

MotuBanusi, OCHOBHbIE TEOPUH MOTUBALIUU

VYnpasieHue 1e710B0i Kapbepoid, 3Talbl Kapbepbl, OpraHU3aIMs OIJIaThl TpyAa paOOTHUKOB
D¢ heKTUBHOCTh MEHEDKMEHTA

CymHocTs 1 coctanistomue 3G GpeKTuBHOCTH MEHEPKMEHTA

Onenka 3¢ (HeKTUBHOCTH MEHEIKMEHTA

[ToBbimenune 3¢ (HheKTUBHOCTH MEHEIKMEHTA

OrneHka TpaeKTOpUU caMOpa3BUTHUS Ha OCHOBE IPUHLUIIOB 00PAa30BaHMs B TEUEHUH BCel
KHU3HH

TBOp‘{eCKOC 3aJaHue

BoinosiHeHue TBOPYECKOIro 3ajaHusl NpcArojaract nmpeacTraBJICHHUC PC3YyJIbTAaTOB HCCIIC-

JIOBaHUS TPYIIE; y4yacTHE B IPYMNIIOBOM OOCYXKAEHHUU COOCTBEHHBIX PE3YJIbTATOB UCCIEIOBaHUS U
Ipyrux o0ydarommxcs (METOA0M B3aUMHOTO PEIICH3UPOBAHNUSA).

1.

2.

P oo~ oA

20.
21.
22.
23.
24.
25.
26.
27.

0.
. PaccMoTpeTh TutaHupoBaHNe MEPCIIEKTUBHBIX 11eJI€il COOCTBEHHOMN JeTETbHOCTH
12.
13.
14.
15.
16.
17.
18.
19.

Ananu3 nokasarenei 3(pQeKTUBHOCTH UCIOIb30BAHUS CTPATEIMU COTPYIHUYECTBA (HA BbI-
00p) M TUIAHUPOBAHKE HAIIPABJICHUHN €€ TTOBBIIICHUS

CpaBHMTENbHAs XapaKTEPUCTHUKA LIKOJI MEHEPKMEHTa (IPEeJCTaBUTh B BHUJE TaOIULBI ¢ 6-
THIO KPUTEPUSIMH OLICHKH )

AHanu3 0coOEHHOCTEH MOBEACHUS BBIJCIECHHBIX TI'PYIIl JIIOJIEH, ¢ KOTOPHIMH B3aUMOJCH-
CTBYET, YUUTHIBAET UX B CBOEH AEITEIBbHOCTU (BBIOOp KAaTEropuil rpymm Jroeil ocyliecTB-
JsieTcsl B 3aBUCMMOCTH OT LieJIel MMOATOTOBKH — IO BO3PACTHBIM OCOOCHHOCTSIM, MO 3THUYE-
CKOMY WJIM PEJIMTHO3HOMY MPU3HAKY, COLUATbHO HE3aLUIIEHHbIE CJIOU HACEJIEHUS U T.I1.)
Hayunslll TOAXO/ K pa3BUTHIO YIIpaBIEHYECKUX uaen B Poccun

CpaBHeHuE 0COOEHHOCTEN B3aUMOJICHCTBUS POCCUICKUX KOMaH

Me:x1yHapoIHbIE MOEIIN MEHEIKMEHTA

O} PexTUBHOCTH B3aUMOJEHCTBUS C IPYTUMH YICHAMHU KOMaH/Ibl

Opranuzanus Kak 00beKT MEHEKMEHTA

Ponb camomenexMeHTa U1l yIpaBJIeHUsI COBPEMEHHOM opraHu3anuei

[TonsiTHe 1 KIaccupUKaIys OpraHu3alui

AHanu3 opraHu3alMoOHHO-TIPaBOBBIX POPM opranuzanuii ¢ ucnoiasr3zoBanuem ['K PO
[TepcniekTUBBI pa3BUTHS ACITEIHPHOCTH U TPEOOBAHMI PBIHKA TPy/Ia

3aKOHBI OPraHU3aLMU U JUHAMUKA PAa3BUTHUS

AHaM3 pecypcoB U UX TPEETOB (JINYHOCTHBIX, CATYaTUBHBIX, BPDEMEHHBIX U T.J.)
Opranu3zanus Kak CuCTeMa ypaBJIeHUs

Ponw camopasBuTHs B yIIpaBIeHUN

OO01mas XxapakTepuCTHKa CUCTEM YIIPaBICHUS

[TnanupoBaHre COOCTBEHHON AEATEIBLHOCTU C YYETOM YCIOBUM, CPENICTB, TUYHOCTHBIX BO3-
MOYXHOCTEU

BremHsis cpenia opranuzanm,

®dopmupoBaHue HHTEpeca K yuebe

BHyTpeHHss cpena opranu3anuu

CriocoObI TPpUOOPETEHUSI HOBBIX 3HAHHI U HABBIKOB

CTpyKTypa yIrpaBlIeHUsI OpraHU3aIueH,

Ponp koMaH1000pa30BaHus B yIIPaBICHUH

[TonsiTHE M IPOEKTUPOBAHKUE CTPYKTYP YIPABICHUS

[1nanupoBaHue MAroB AJi JOCTHXKEHUS 3aJJaHHOTO pe3yJibTara



28.

NoakowhE
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10.
11.
12.
13.
14.
15.
16.
17.
18.
19.
20.
21.
22.
23.
24,
25.
26.
217.
28.
29.

30.
31.
32.
33.
34.

35.

AHanu3 QyHKIIUN MEHEDKMEHTA B pa3pe3e NMEIOIINXCS PECYPCOB
PexoMenayemasi TeMaTuka scce

[TepcniekTHBBI pa3BUTHUS IEATEILHOCTH M TPEOOBAaHUI pBIHKA TPyIa

3aKOHBI OPraHU3ALMN U IUHAMUKA Pa3BUTUSA

AHanu3 pecypcoB U UX IPEJENIOB (JINYHOCTHBIX, CHTYaTUBHBIX, BPEMEHHBIX U T.1.)
Opranuzanys Kak cuCTeMa yIpaBJICHUS

Ponb camopa3BuTHs B ynpaBiieHUU

OO011ast XapakTepUCTHKA CUCTEM YIIPaBJICHUS

[TnanupoBanre cOOCTBEHHOHN JESITEIBHOCTH C YUETOM YCIOBHUH, CPEACTB, TMYHOCTHBIX BO3-
MO>KHOCTEN

Buewnsis cpena opranusanuu,

dopmupoBaHue UHTEpeca K yuede

BnyTpenHss cpena opraHu3anuu

Crioco6b! MpruoOpeTeHNs: HOBBIX 3HAaHUH U HABBIKOB

CrtpyKTypa ynpaBiieHUsl OpraHu3aluei,

Ponp koMan1000pa30BaHus B yIpaBIeHUU

[ToHsiTHEe M IPOEKTUPOBAHUE CTPYKTYP YIIPaBICHUS

DopMyIUpPOBAaHUE POJIM B KOMAHJIE

Hepapxuueckue CTPyKTypbl yIpaBIeHUs

Oprannyeckue CTpyKTYpbl yIIPaBJICHUS

[TepcnexTrBHBIE POPMBI OpraHU3aINAN

[TnanupoBaHue AroB AJIs JOCTHKEHUS 3alaHHOIO pE3yJIbTara

@OYHKIMY MEHEKMEHTA B Pa3pe3e UMEIOIINXCS PECYpPCOB

[ToHsiTHE ¥ B3aUMOCBS3b (PYHKIMI MEHEKMEHTA

[TonsiTve 1 CYyITHOCTh IUIAHUPOBAHMUS, TPOEKTUPOBAHNE ITPOEKTA

Opranuzanus Kak GyHKIHUS MEHEeHKMEHTa

MortuBatysi, OCHOBHbIE TEOPUU MOTHUBALIMU

[TonsiTve M ATANBI KOHTPOJISA

PazpaboTka ynpaBieHYECKUX peleHnu

BeicTpanBaHue TpaeKTOpUM CaMOPa3BUTHSI HA OCHOBE MPUHIIUIIOB 00pa30BaHuUs
CymHocTh ¥ KinaccuuKanys ynpaBleHYeCKUX peleHui

[TnanupoBaHue NEPCHEKTUBHBIX 1eJIel COOCTBEHHOM IEATEILHOCTH C YUYETOM YCIIOBHIA,
CPEJCTB, IMYHOCTHBIX BO3MOKHOCTEH , 3TAllOB KAPHEPHOT'O POCTa, BPEMEHHOW MEPCTIEKTH-
BbI Pa3BUTHs JEATEIBHOCTH

MeTtob1 pa3paboTKH yIIpaBIeHYECKUX pEeIIeHUN

OneHnka KauecTBa yIpaBJIEHYECKUX PELICHNH U 3TAllOB KAPbEPHOI'0 pocTa

VYrpaieHre nepcoHaioM U COIIMaIbHBIM B3aUMOJIEHCTBUEM

[Tepconan kak 0OBEKT YIPaBICHUS, CTPATETHS COTPYTHUUECTBA

[TonGop nepconana B opraHu3alyio, 00y4eHre nepcoHana: MeTO/Ibl U Talbl, ONpe/ieTICHIe
poJieil B KOMaHIe

VYrpasienue 1e10BON KapbepoH, 3Talbl Kapbephl, OpraHu3alys OIUIaThl TpyAa paOOTHUKOB

TecToBBIC 3a1aHNA

IIpumepsl TeCTOBBIX 3aAaHUI IO TeMe 1:

1 MeHemKMEHT —3TO:

:COBOKYITHOCTb JIEMCTBUM TPYIIIbI JIFOAECH MO BBITYCKY NPOAYKIIUHI



:COBOKYITHOCTb MNPHHIIUIIOB, METO/I0B U CPEJCTB, C IIOMOIIBI0 KOTOPBIX CYOBEKT :yIPaBICHUS BO3-
JeCcTBYET Ha OOBEKT ISl JOCTHXKEHUS ONPEeICHHOMN eI

:LleJICHANPaBIEHHOE BO3/ICIICTBUE HA YEJIOBEKA

2 YpoBeHb ynpaBi€HUs, HA KOTOPOM MEHEKEPBI HECYT OTBETCTBEHHOCTb 32 :IOCTH)KEHNUE TaKTH-
YECKUX LEJIEH:

:BBICILINA

:CpeIHUI

‘HU3LIUN

:OpraHU3allOHHBIN

3 IIpouecc BpICIIETO NOPSAAKA, [TIABHOW COCTABIISAIOLIEH KOTOPOIO SABJISETCS :IOCTHKEHUE 1IEJIN Op-
raHu3aluu — 3TO:

:MCIIOJIHEHUE

:yIpaBJiieHuE

:PYKOBOJICTBO

:peryaupoBaHue

4 Annapat ynpaBieHUs — 3TO:

:rpymIna pabOTHUKOB, CBA3aHHBIX ONPECICHHBIMU YIIPABIEHYECKUMH 0THOLUICHUIMHU
:TIJTAHOBO-YKOHOMHYECKHH OT/eN (hUPMBI

:COBOKYIHOCTb KOHCYJIbTAHTOB T€HEPAJILHOTO IUPEKTOPA (PUPMBbI

:BHEUTHHUE ayIAUTOPHI (GUPMBI

5 MeHEeKMEHT CIIEIyeT PacCMaTPUBATh KakK:

MCKYCCTBO YIIPABJICHUS

'HayKy YIPaBJICHUS

:TEHJEHIINIO K COTPYIHUYECTBY

:YIpaBJIEHUE OpraHu3aluen

6 IlomunHeHue B mpolecce TpyJa BceX paOOTHUKOB OJHOMY JIUIY — PYKOBOJHUTENIO, O3HAYaeT
MIPUHLINIT YTIPABJICHHUS - ...

7... IOAXON U3y4aeT siBjeHHe (00BEKT) KaK CUCTEMY B3aMMOCBSA3aHHBIX 3JIEMEHTOB, 00Pa3yOIINX
eMHOE 1IeJI0e.

8 YmpaBneHueckasi poiib, TpeOyroias CreluaibHbIX 3HAHUN, YMEHHH — 3TO:

:apXETHUIl MEHEIKEPA

:IOJIKHOCTh

:KOMMYHHUKAIIMOHHAsI pOJIb

:cTaryc

9 Llenbr0 MEHEKMEHTA OpraHnu3allin SIBISETCS:

:TIOBbIIIEHNE Y3PPEKTUBHOCTH U KOHKYPEHTOCTIOCOOHOCTH OpraHU3alluu

:YCTOMYHMBOCTH HA PHIHKE

:I0JITOCPOYHOE TUTAHUPOBAHHE

:MMHHMMH3ALMs 3aTpaT Ha yIpaBIeHUE

10 ITpoaykTom Tpyna MEHEAKEpa ABIAETCH:

:nH(popMaIUs

:pelieHne

:TIOJIHOMOYUS

:BJIACTh



Bonpochl k py0esHoi KOHTPOJIbHOM padoTe 11 CTYeHTOB 3204HOM ¢opm 00ydeHHs
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26.
27.
28.
29.
30.

31.
32.
33.
34.
35.

36.
37.
38.

39.
40.
41.
42.
43.
44,

45.
46.

[ToHsATHE MEHEIKMEHTA U €r0 POJIM B OOIECTBEHHOM Pa3BUTHU
IIpeamer Hayku yrpaBieHUs

Mertonb! ynpaBieHus

Opranuzanus Kak 00BEKT yIpaBIeHUs

[To3unus MeHePKMEHTa BHYTPH OpraHU3aLuu

MeneKMeHT Kak ocolasi mpodeccuoHanbHas AeITelbHOCTD
[TonsiTHE 00 ypOBHAX yIpaBIeHUS

DyHKINH U POJIU PYKOBOIUTEISA

TpeboBanus K NpohecCHOHAIBHOW KOMIIETEHIIMY MEHEKepa

. Yrpasnenueckue pesoatounu. Maeu P. OysHa u ux 3HaueHME U1l HAYKU YIIPaBJICHUS
. IIpeanocbuIKy BO3HMKHOBEHMSI HAYUYHBIX TEOPUH B YIIPABJICHUN

. IIIxo0J1a Hay4HOTO yIpaBICHUS

. Aneun I'. Popaa

. AaMuHMCTpaTHBHAs (KJIACCHYECKasl) IKOJIa MEHEI)KMEHTA

. Konnermus naeansHol 6ropokparnn M. Bebepa

. [IIxo0J1a 4eI0BEYECKUX OTHOLICHHUN

. Teopus conuanbHbIX CUCTEM

. IlIkoJ1a HayKH ynpaBJICHUS

. CucTeMHBIN TOAXO0/ K YIIPaBICHUIO

. CUTyallMOHHBIN MTOAXO0JI K YIIPABICHUIO

. PazBuTHE ylIpaBIeHUYECKON MBICIM B OTEYECTBEHHON HAyKe

. Teopus conmanucruyeckoit paruonanuzanuu O. Epmanckoro

. Konnenmmust HOT (A. XKypagckuii, [1. Kepskenues u ap.)

. Kynprypa Tpyna u ynpasnenus A. ['acteBa

. CoumanbHas MH)XEHepus U MpakTHka HoBoBBeZieHUH (A. ['actes, H. Butke, @. [lyHaes-

CKHii) AMepuKaHCKasi MOJIEJIb MEHEI)KMEHTA

OcCOo0eHHOCTH SIOHCKOM MOJIENIN MEHEDKMEHTa

OcobeHHOCTH 3anaHOECBPONIEHCKON MO MEHEKMEHTA

3HaueHue 1enei u naHos. Muccust opranuzannn

[enu opranmuzanuu. Mepapxus neneit. Kpurepuu sappextuBnoctu nenei
Tunsl 1 MOJENN IITAHUPOBAHMS: YIIPABIICHUE TI0 LENSIM, €JUHOBPEMEHHBIE U TIOCTOSIHHBIE
IUTaHbI, CUTYallMOHHBIE TUIAHbI

Cucrema 11aHOB Ha NPEANIPUATUHI U UX B3aUMOCBS3b
[TpyHIMIIBI U METO/IBI TUITAHUPOBAHUS
TpaguuuoHHbIE TOAXOABI K TNIAHUPOBAHUIO
CoBpeMeHHbIe MOIX0/Ibl K IIaHUPOBAHHUIO

HpOCKTHOC YIIpaBJICHHUC B OpraHu3aliun: CyIIHOCTb IIPOCKTA, pCCYpPChl IPOCKTA, OrpaHUYC-

HUS [IPOEKTA, IIPABOBAsl periaMeHTalus IPOeKTa
Bunel npoekTos. KauecTBEeHHBIE M KOJIMYECTBEHHBIE XaPAKTEPUCTUKH ITPOEKTA.
[enernpoBanue, NOJTHOMOYHSI, OTBETCTBEHHOCTh

q)aKTOpBI MMPOCKTUPOBAHUA OpTaHU3allun: BHCIIHAA CPpEaa, TEXHOJIOTUA pa60TBI, CTpaTeru-

YECKUH BBIOOD

Turbl OpraHu3alMOHHBIX CTPYKTYP

[TocnenoBaTenbHOCTh ATANOB Pa3pabOTKH OPTaHU3ALMOHHBIX CTPYKTYP
[Tonsitrie MoTuBaruu. [10TpeOHOCTH, MOTUBBI, CTUMYJIBI, BO3HATPAKICHUS
Monens MoTHUBaIK. BUIEI TO3UTHBHOM M HETATUBHON MOTHBAIINHU
CopepxatenbHbIe TCOPUU MOTHUBALIUU: UepapXusl MOTpedHocTel A. Macioy

[IpoueccyanbHble TEOPUU MOTHUBALIUN: TEOPUS OKUAAHUS; TEOPUS CIIPABEATIMBOCTH (paBeH-

CTBA); TEOpHUs ITOCTAHOBKH Lieneil; mozaeins [loprepa-Jloynepa
MortuBanus n komnescanus. CHCTEMBI 5GKOHOMUYECKOTO CTUMYJIMPOBAHUS
KoHTtpob, ero Mecto u 3HaueHHUE B psity QYHKIHHA yripaBIeHUs
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Bunsl, popmbl 1 cTaiuu KOHTPOJIS

[Tpupona npouecca NPpUHATHS PELICHUN

VYnpasnenuyeckas npobiema. Knaccupukanust ynpaBaeHUECKUX pelIeHUN

Mognenu npuHATHS pEeLIeHUs

WuauBuayanbHblE CTUIIU IPUHATUS PELLICHUS

Oranbl NPUHATHS PALMOHAIBHOTO peleHus. MeToabl NPUHTHSA 1 000CHOBaHMSI PELLICHUH
[ToOy>x1eHue COTpYAHUKOB K IPUHATHIO YIIPABIECHYECKUX PELLICHUI.

Onpeznenenue rpynnsl ¥ kKoMasabl. @opmaibHble U HeopMallbHbIE TPYIIbl B OpraHu3aluu
Pa3Butue HehopManbHBIX TPYIN U UX XaPaKTEPUCTUKH

VYnpasnenue HeopMalbHBIMUA OpraHU3aALUSIMU

@opMasibHBIE TPYIIIBI B OpraHu3aluu. BHyTpeHHss cTpykTypa rpynnsl. Ponn wieHoB
TPYyIIIbI

Oransl popMupoBanus rpynnsl. DakTopsl, Biustone Ha 3)(GeKTHBHOCTE pabOThI TPYIIIBI
Kommynuxkanuu B rpynnax. Tumsl pabounx komas. Pactipoctpanenne koMaHaHOH paboThI
[Tpeumy1iecTBa U HEAOCTATKU pabOTHI B KOMaH1aX

VYnpasienue KOH(QIMKTaMU B KOMaHAax

[TonsiTvie BNIACTH U BIUSHUS Ha JIPYrux jroAen. FICTOYHMKY BiIacT B OpraHu3aliu

@DopMBI BIIaCTH U BIUSHUSA

BnusiHue nyrem yOexneHus

JlenerupoBaHue MOJHOMOUYUH KaK CIIOCO0 YKPEIUIeHUs BIaCTH

Crpareruu npuoOpeTeHus U yep>KaHus BIACTH

[Tporpammsel yuacTust paOOTHUKOB B YIPaBJICHUU.

[Tpupona, onpeneneHue U coiep>KaHne NOHATUS JIUIEPCTBA.

Teopun nuaepckux kadecTs: uccaenoBanus Pansda Croraumia u Yoppena bennuca.
Konnenuuu maepckoro nmoBeieHus: Tpyu CTiiid pykoBojictea K. JleBuna

CuTyanoHHble MOJIenu TuaepcTsa: Moaens TannenOayma-1lImuara, mogens @uanepa,
MoJieNb «I1yTh-11enb» MuTdesuia u Xaysa, Mozenb Xepces U binanuapna, moaens CTUHCOHa-
JlxoHcoHa CpaBHUTENBHBIN aHAIN3 CUTYallMOHHBIX MOJENIEH JTUIEpCTBA

CutyalnoHHBIN aHam3 xapakrepa 3¢ ()EeKTUBHOTO JuAepa

[TonsiTe camomeHeKMEHTa. DOPMYITMPOBAHUE )KU3HEHHBIX LIEIEH U IUIAHUPOBAHKUE Kapb-
epbl

[TpyHIMIIBI CAMOpPEKIJIaMBbl, aJalTallui B HOBOM KOJUIEKTHBE U 3aKPEIJICHUS yCIeXa
VYnpasieHnue BpeMeHeM U HHGopMaluei: IpUHLHUIIBI pallMOHAIBHOTO UCIIOJIB30BaHuUs Bpe-
MEHHU, NpaBUia JUYHON OPraHN30BaHHOCTH U CaMOJUCIIUILINHEL.

[TnanupoBanue pabodero aHs, pallioOHAIbHAsT OpraHu3aius paboThl

[Tpupona umumka, METo bl POPMHUPOBAHUS U NIEPECTPONKH UMUKA

MeToauky TPEeHUPOBKY MaMSITH, MHTEIIJIEKTa U HaBBIKOB JE€JI0OBOTO OOIEHUS

Crioco0b! yrpaBiieHUE CTPECCOM

®daxTopsl, onpeaensomue 3pGeKTUBHOCTb ynpasieHus. [Ipunuune! s3¢dekTuBHOrO Me-
HE)KMEHTA

Bonpocsl 1 3agaHus 1Jisl MPOBeIeHUs] MMPOMEKYTOYHOI0 KOHTPOJIA (3ayde-

YK-2 CnocobeH onpeaeisiTb Kpyr 3aa4 B paMKax NOCTABJIEHHOM e U BbIOMPATh ONTH-
MaJIbHbI€ CIIOCO0OBbI MX PelIeHUsl, HCXOAS U3 MMEIOIIUXCS PeCypCcoB H OrpaHUYeHU I

YK-2.1 @opmynupyem 6 pamkax nocmaegieHHol yeau nPoeKma co80KynRHOCHIb 63AUMOCBA3AH-
HbBIX 3a0a4, 00ecneuusaruux ee 00CHMuUICeHue.

Onpeodenaem oxcuoaemovie pe3yibmamsl peuieHus 8bl0ej1eHHbIX 3a0ay



Bonpocul k 3auemy
1. BeisgBneHue kpyra 3aja4 B paMKax I1OCTaBJICHHOM Lienu
2. Bpi0op ontumansHOTrO criocoba pemeH s Kpyra 3a/1a4 UCXOAs U3 JeHCTBYIOIIUX MPABOBBIX
HOPM, UMEIOIUXCS PECYPCOB U OIpaHUYEHUH
ConmanbHOE B3aUMOCHCTBUE U PEATH3ALNS POJIU JIUYHOCTH B KOMaH 1€
Oco0eHHOCTH MEHEDKMEHTa OpraHU3alluy B paMKaX IIOCTaBJIEHHOH 1eJIN
CymHOCTh ¥ 3HaYeHHE COBPEMEHHOT'0 MEHE/DKMEHTA, OTIPE/ICIICHUE IIeTH MTPOEKTa
Cucrema MEHE)KMEHTA B OpraHU3aLuU
IIpoexTupoBaHue peleHns KOHKPETHOU 3a1auu
TenaeHuMN pa3BUTUSA COBPEMEHHOTO YIIPaBJICHUS
[Ty6im4HOe npencTaBieHue pe3yabTaToOB PEIICHH 3a/1a41
0. DBousrOITMS YIIPABICHYECKOW MBICITH
11. Posib KOMaHBI JAJI OpraHu3aIuu
12. IlpeanocsuIKy U 3Tarbl GOPMUPOBAHHS MEHEKMEHTA
13. D¢ heKkTUBHOCTH MCTIONB30BAHMSI CTPATETUN COTPYTHIHYECTBA
14. IIIkoJIBI MEHEIKMEHTA
15. OcobeHHOCTH MTOBEACHUS BbIACIECHHBIX TPYIIII JIOAEH
16. Pa3zButue ynpasnenuyeckux uieit B Poccun
17. OcoGeHHOCTH B3aMMOICUCTBHUSI POCCUUCKUX KOMaH]I
18. MexxayHapoiHble MOJIENTM MEHEIPKMEHTA
19. D¢pdhexkTHBHOCTH B3aUMOJCHCTBUS C IPYTUMHU WICHAMH KOMaH/IbI
20. Opranuzanus Kak 00beKT MCHEPKMEHTA
21. Pontb caMOMeHEePKMEHTA JUIs yIIPaBIICHHUsS] COBPEMEHHON OpraHu3aIen
22. IlonsTue u kaaccuuKaIus opraHu3arui
23. TUTaHUPOBaHKE MEPCIIEKTHBHBIX IEJIeH COOCTBEHHOH IEATEIHOCTH
24. Opranu3alMOHHO-TIpaBOBbIe (POPMBI OpraHU3aLui
25. TlepcnieKTUBBI Pa3BUTHS ACATEIBHOCTH M TPEOOBAHUH PHIHKA TPy
26. 3aKOHBI OpraHU3alui U JUHAMUKA PAa3BUTHUS
27. AHanmu3 pecypcoB U BX IPeIeoB (JINYHOCTHBIX, CHTyaTUBHBIX, BDEMEHHBIX U T.1I.)
28. OpraHusanus Kak CUCTeMa yIpaBIeHHs
29. Pontb caMopa3BUTHS B YIIPaBICHUN
30. O61mas XxapakTepucTUKa CUCTEM YIpaBJICHUs

HOo~NOO O ~W

Ilpakmuueckue 3a0anus 01a 3auema

3aoanue 1.

[IIxona 4enoBeUECKHX OTHOIICHUH M3ydarollas CIIOCOOHOCTh OOOCHOBBIBATH M KPUTHYECKU
OLCHUBATH PA3JIMYHBIC METO/bI YITPABJIICHHUA OpFaHHSaHI/Ieﬁ.

1. JlaiiTe XapakTepHCTHKY LIKOJE YETOBEUSCKHX OTHOLICHUH: OBl Pa3BUTHUS, aBTOPHI M MO-
CIIe/IOBATEIIN, OCHOBHBIC UJICH, IPAKTHYECKOE 3HAYCHHUE 11 COBPEMEHHOT'O MEHEKMEHTA.

2. Uro takoe xotopHckuil 3¢ddext? [Ipuaymaiite M onummTe MpUMep MPOSBICHHUS TaKOTO
s dexTa B eATeTHHOCTH KaKOKH-TM00 OpraHu3aiuy (MJId OJTHOTO €€ TOApa3IeTIeHNs).

3aoanue 2.

[IIxona HAyK O MOBEACHHUH, pACCMATPUBAIOIIASl CIIOCOOHOCTh KPUTUYECKU OIICHUBATH METOJIbI
yIpaBJIeHUS B YCIOBUSIX CTPYKTYPHBIX IPe0Opa30BaHU SIKOHOMUKHU.

1. [aiiTe XapakTepUCTUKY IIKOJIE HAYK O MOBEJCHUU: TOAbl PaA3BUTHSI, aBTOPHI U MOCIJIEI0BA-
TCJIN, OCHOBHBIC UJICH, ITPAKTUICCKOC 3HAUYCHUEC IJId COBPEMCHHOTO MCHEIPKMCHTA.

2. BcnoMHUTE OCHOBHBIE MTONIOKEHHSI Teopuil X 1 Y, MPEATIOKEHHBIX aMEPUKaHCKUM YYEHBIM
Hyrnacom Mak-I'peropom. Kakue naen kaxyrtcst Bam 0osiee NMpaBUIBHBIMUA U COOTBETCTBYIOIIUMHU
COBpPEMEHHBIM ycioBusAM? Kakue 1moyioskeHust ¥ BBIBOJBI BBl OyZleTe MCIIOIb30BaTh B CBOCH paboTe
MeHemkepoM? [Touemy?



Ilpumepnvie mecmosvle 3a0anus 014 3auema
1 OCHOBHBIMH THIIAMH SKOHOMUYCCKHX CUCTEM B MCHEIDKMCHTE SIBIISIOTCS
OTKPBITHIE U 3aKPbHIThIC
JIMHAMUYCCKUE M CTATUCTUUCCKHC
cilydaiiHble ¥ BEIOOpOUYHBIE
BHEIIIHUE U BHYTPCHHUE

2 OOBEKTUBHO CYIIECTBYIOIIUCE, YCTOﬁqHBBIe, HCO6XO,Z[I/IMI)IG, CUCTEMATHUYCCKU MMOBTOPAOIIUCCA
B3aMMOCBA3U MCXKAY KaTCropusiMu CUCTEMBI YIIPABJIICHUA — 3TO ... YIIPABJIICHUA.

3 'maBHBIM KaueCTBOM, KOTOPBIM JIOJDKEH 00J1a/1aTh IepCOHal pa3BUBAIOLICHCS OPTaHU3AIIH, 5B-
JSeTCS:

OpHUEHTALMS Ha CJI0KUBUIYIOCS HOPMAaTUBHYIO TUCLUILUIMHY

0CO3HaHHE HEOOXOIMMOCTH MHHOBALIMI U UX ITpOnaraHia

YBEPEHHOCTb B OYy/yIlleM OpraHu3aliy, yCIEIHOCTH NHHOBAIMH

CTPEMIIEHHE K CAMOCOBEPILIECHCTBOBAHUIO U AKTUBHOE y4aCTHE B MHHOBALUAX

4 CoumanpHasi 3EKTUBHOCTh MEHE/HKMECHTA 03HAYACT:
POCT PUOBLIN OT pean3aliii TOBAPOB U yCIIYT
CHW)KCHHE U3JICPIKEK 0OpaICHHSI

YIY4YILIEHHUE YCIOBHI Tpy/a IepcoHana

yBEJIMUYEHUE 00HEMOB peau3aluy MPOIYKIIHH

S Tpu ypoBH# yIIpaBlIeHUs Kak Ipolecca:

BBICILINN, CPETHUH, HU3IIHNI

HayKa, UICKYCCTBO, IIPAKTHUKA

CTPATErnyeCcKoe, TAKTUYECKOE, OMIEPATUBHOE YIIPABIICHUE
AKOHOMHMYECKOE, COUAIIBHOE, TEXHUYECKOE YIPABICHUE

6 PykoBoisiiiue mpaBuia, OCHOBHBIE TIOJIOKEHHSI KOTOPBIMU JIOJKHBI PYKOBOJICTBOBATHCS pabOT-
HUKHU — 3TO ... YIIPABJICHUSA:

3aKOHBI

MPUHLIUIIBI

byHKIIUN
METO/IBI

7 IoBeienune 3¢pHEeKTUBHOCTH MEHEIHKMEHTA XapaKTepU3yeT:
COKpallleHHe BpeMEHU paboThI epcoHana

COOTHOIIIEHHE HEOOXO0AUMOT0 U (PaKTHUECKOTO Pacxo/ia pecypcoB
YBEJIMYECHHUE KOJIMUYECTBA PEATU30BAHHBIX TOBAPOB U yCIYT
CTENEHb JOCTHKEHHUS 1IeJIel OpraHu3aiiu

8 MeHemHKMEHT — yIPaBJICHUE B YCIOBHUSAX PHIHOYHOM SKOHOMHUKH O3HAYAET:
OpHEHTaNHI0 (PUPMBI Ha CTIPOC ¥ TOTPEOHOCTH PhIHKA

XO3SIICTBEHHYIO 3aBUCUMOCTh

WCIIOJIH30BAaHUE YCTApEBIIeH HHPOPMAITMOHHOMN 0a3bI



OTCYTCTBHEC OTBECTCTBCHHBIX 3a KOHCUYHBIC PE3YJILTAThI ACATCIbHOCTU (1)I/IpMBI

9 OcHOBY U3y4YeHUs JUCHUIUIUHBI « MeHEeHKMEHT)» COCTABIISIET YIPABIICHHE:
HJICOJIOTHUECKOE

rocyJapCTBEHHOE

COLIMAILHOE

XO3HCTBEHHOE

10 CooTeXHUYECKUE CUCTEMEI — JTO ...

JII0]IM, YYaCTBYIOIIKE B MPOIECCE MPOU3BOICTBA

OprTEeXHUKA

CTaHKH C MPOTPAMMHBIM YTIPaBICHUEM

KOMITBIOTEPHBIE CUCTEMBI, 3aMEHSIONINE ONPECICHHOE YUCIIO PAOOTHUKOB

YK-2.2 IIpoekTHpyeT pelleHHe KOHKPETHOI 3a/1a4uM NMPOEKTAa, BLIOMPasi ONTUMAJIBHBII cHO-
c00 ee pelieHHs, HCXOs1 M3 MMEIOLINXCS PeCyPCOB U OrPAHMYEHUI

Bonpocwt k 3auemy

1. TloHsTHE ¥ TPOSKTHPOBAHUE CTPYKTYP YIPABJICHUS U KOHKPETHOM 3a/1a4i TPOEKTa

2. Cnoco0Obl ImpueMbl BbIOOpPAa ONTHMAJIbHOIO IPOEKTa MCXOJS U3 HMEIOIIUXCS PECypcoB U
OTpaHUYECHUIN

3. IlnanupoBaHue MIaroB JUIs JOCTHXKEHUS 3a/laHHOTO pe3yJibTaTa

4. DyHKIMY MEHEDKMEHTA B pa3pe3e UMEIOIIUXCS PECypCcoB

5. [TlonsTHe u B3aMMOCBS3b GYHKLUN MEHEIKMEHTA

6. IloHATHe M CYIIHOCTPH IUTAHUPOBAHUS, TPOEKTUPOBAHNE TIPOCKTA

7. Opranuszanus Kak QyHKIMS MEHEKMEHTa

8. MoruBanusi, OCHOBHbIE TEOPUH MOTHBALIUU

9. TlonsATue u 3TANbl KOHTPOJISA

10. Pa3paboTka yrpaBiIeHYECKIX PEIICHUIN

11. BeicTpanBaHue TpaeKTOPUU CaMOPA3BUTHSI HA OCHOBE NMPUHIIUIIOB 00pa30BaHuUs

12. CymHocTh 1 KiaccuuKanms ynpaBleHUECKUX PeIICHUN

13. IlnanupoBaHMe NePCHEKTUBHBIX 1ieNieil COOCTBEHHOM EATEIbHOCTH C YYETOM YCIIOBHIA,
CPEe/CTB, JINYHOCTHBIX BO3MOXXHOCTEH , 3TANlOB KaPhEPHOTO POCTa, BPEMEHHOH IEePCIIEKTH-
BBl Pa3BUTHS J€SITEIbHOCTH

14. Metobl pa3paboTKH yIpaBiIeHUECKUX PELICHUH

15. Onenka kayecTBa yrnpaBJIeHYECKUX PEIICHHUH U 3TAallOB KAPHEPHOT'O POCTA

16. YrpasieHue nmepcoHaloM U COITUATEHBIM B3aUMOJICHCTBUEM

17. Tlepconan kak 0OBEKT YIpaBJIeHHUs, CTPATErHsl COTPYAHUYECTBA

18. IToxbop nepcoHana B OpraHu3aIiio, 00ydeHue mepcoHaia: MeTOIbI ¥ 3Talbl, ONpecIICHHE
poJieil B KOMaHIe

19. Vnpasnenue enoBoii Kapbepou, 3Tamnbl Kapbepbl, OpraHU3aINs OIIaThl TPyAa PaOOTHUKOB

20. D¢ dexTuBHOCTD MEHEHKMEHTA

21. CynrHocTh U cocTaBisionue 3G PeKTHBHOCTH MEHEIKMEHTA

22. Ouenka 3(pPpeKTUBHOCTH MEHEKMEHTA

23. Iopiienue 3¢ (HeKTHBHOCTH MEHEKMEHTA

24. OneHka TpaeKTOPUU CaMOPA3BUTHUS HA OCHOBE IMPHHLIUIIOB 00pa30BaHuUs B TEUCHUH BCEH
KHU3HU

Ilpakmuueckue 3a0anus 01 3auema
3aoanue 1.



[IIkona KOJIMYECTBEHHBIX METOJOB OCHOBaHHAs Ha MCIOJIb30BAHUU KHOEPHETUYECKOTO MOJI-
X0Jl1a B YIIPABJICHUU.

1. MaiiTe XapakTepUCTHUKY IIKOJIE KOJIMYECTBEHHBIX METO/0B: I'OJ(bl Pa3BUTHUS, aBTOPBI U MO-
CJIEIOBATEIN, OCHOBHBIE UJEH, IPAKTUYECKOE 3HAYCHHE U1 COBPEMEHHOTO MEHEDKMEHTA.

2. Yto Takoe cratuctuueckuil ananus? Ilpuaymaiite n onumure npumep ero UCHoOIb30BaHUS
B IEATEJIBHOCTU KaKOM-1100 opraHu3anuu (WiIM OJHOTO €€ MoApa3AeIeHUs).

3aoanue 2.

bropokparuueckas mkona M. Bebepa, paccmarpuBaromasi CiocOOHOCTh KPUTHYECKH OICHU-
BaTh METO/Ibl YIIPABICHUS B YCIOBUAX CTPYKTYPHBIX IIPe0Opa30BaHUIl S5KOHOMHUKHU.

1. JlaiiTe XapaKTEpUCTUKY ILKOJIE HayK O IOBEIECHUU: TOABl Pa3BUTH, aBTOPbI U NOCIEA0BaA-
TE€JIU, OCHOBHBIE UJIEH, IPAKTUYECKOE 3HAUEHUE JIJI1 COBPEMEHHOTO MEHEKMEHTA.

2. BcnoMHUTE OCHOBHBIC TOJIOKEHHUS TEOpHi, mpemtokeHHbIX Makcom Bebepom. Kakwue
ueu KaxyTcs BaM Oosiee MpaBUIBHBIMU U COOTBETCTBYIOIUMHU COBpEeMEHHBIM ycioBusM? Kakue
TMIOJIO’KECHUS ¥ BBIBOJIBI BEI OyIeTe UCTIOIh30BaTh B CBoeH pabote MeHemkepom? [Togemy?

Ilpumepnovie mecmoswle 3a0anus 015 3auema
1 TloBbimeHne Y3PPEKTUBHOCTH MEHEIKMEHTA XapaKTEPU3YeT:
COKpAIllcHUE BpeMEHHU pabOoThI IIepCcoHala
COOTHOIIIEHUE HEOOXOAUMOT0 U (PaKTHUECKOTO Pacxojia pecypcoB
YBEJIMUEHUE KOJMICCTBA PEATM30BAHHBIX TOBAPOB M YCIIYT
CTCTICHb JIOCTHKEHUS TIeJIeH OpTraHu3aIuu
2 CoIMOTEXHUYECKHE CUCTEMBI — 3TO ...
JItoqm, y9acTBYIOIIKE B MPOIIECCEe TPONU3BOICTBA
OprrexHuka
CtaHKH ¢ TPOTPaMMHBIM YIIPaBIEHUEM
KomMmmbroTepHbIe CHCTEMBI, 3aMEHSIIOIINE OTPEIEIEHHOE YUCIIO paOOTHUKOB

3 Hpez[MeT, CYIIHOCTb U COACPKaHNEC MCHCI’KMCHTA OpraHU3alvu B paMKax IMOCTaBJICHHOM 1IEIIHN
CYHIHOCTB 1 3HAYCHUEC MCHCPKMCHTA, ONIPCACICHUC LEJIIN IIPOCKTA

Cucrema MCHC/PKMCHTA B OpraHHU3allu, IIPOCKTUPOBAHUC PCIICHUA KOHKpGTHOI’I 3agaun
Tenpenuuu pa3BUTHA COBPEMCHHOT'O YIIPABJIICHUA, HY6HI/I‘IHOG MNpEaACTaBJICHUC PE3YJIbTATOB PCIIC-

HUs 3aa4U

4 DBOMIONUS YIIPABICHUYECKOW MBICTH M POJIh KOMAH/IBI JIsl OPraHU3aluN

[Tpenmochuiku 1 Tanbl GOPMUPOBAHUS MEHEIKMEHTa, Y (HEKTUBHOCTh UCMOJB30BAHUS CTPATETUU
COTPYJIHHYECTBA

kol MEHETKMEHTA, OCOOEHHOCTH TIOBEICHUS BBIJICTICHHBIX TPYII JIF0 e

Pa3zButne ynpasienueckux unaer B Poccun, 0cOOEHHOCTH B3aMMOICHCTBHS POCCUMCKIX KOMaHT
Me:xnyHapoaHbIE MOJIEIN MEHEIKMEHTA, Y(PPEKTUBHOCTD B3aUMOJICHCTBUS C IPYTHUMH YWICHAMHU
KOMaH bl

5 Opranuzanus Kak O0BEKT MEHEKMEHTA, CAMOMEHE[’KMECHT

[TonsiTe n kmaccudukaiys, MIaHUPOBAHKUE MEPCIICKTUBHBIX HIeTeH

OpranuzanoHHO-TIPABOBEIE (POPMBI, TIEPCIIEKTUBBI Pa3BUTHS EATEIHHOCTH M TPeOOBAaHUIN pHIHKA
Tpyaa

3aKOHBI OPraHM3allluy U IUHAMUKa Pa3BUTHS, aHAJIU3 PECYPCOB U UX MpeieioB (JIMYHOCTHBIX, CH-
TyaTUBHBIX, BDEMEHHBIX U T.J.)

6 Opranuzanus Kak cucTeMa yrpaBJieHUs], CAMOPA3BUTHE



OO01ast XxapakTepUCTHKA CUCTEM YIIPaBJICHUS, IJIAHUPOBAaHUE COOCTBEHHOM EATETLHOCTH C yIETOM
YCIJIOBHM, CPEACTB, IMYHOCTHBIX BO3MOKHOCTEMN

Buemnss cpena opranuszanuu, GopMUpOBaHUE UHTEpEca K yuede

BHyTpenHsis cpena opranusaiiu, cocoobl IpUoOpeTEeHUsT HOBBIX 3HAHUN U HABBIKOB

7 CtpyKTypa ynpaBlieHUsl OpraHu3aiueil, KoMaHI000pa3oBaHUE

[ToHsTHE U TPOSKTHUPOBAHUE CTPYKTYP YIpaBiIeHHs, (POPMYIUPOBAHUE POJIU B KOMAH/IE
Hepapxuueckue CTPYKTypbl YIpaBIeHUs

Opranudeckue CTpyKTYpbl yIIpaBICHUS

[lepcriekTrBHBIE POPMBI OpraHU3aALUM, ITIAHUPOBAHUE LIArOB JUIsSl JOCTHKEHUS 33JJaHHOTO PEe3YJib-
TaTa

8 OyHKIINN MEHEKMEHTA B Pa3pe3e NMEIOIINXCS PECypCOB

1 [TonsiTe u B3aMMOCBSI3b QYHKIINII MEHE)KMEHTA

2 TloHsiTHE U CYIIHOCTD INIAHUPOBAHUS, TPOCKTUPOBAHHUE MPOEKTA
3 Opranuzanus kak GyHKIUS MEHEIKMEHTA,

4 MotuBanus

5 IlonsaTue u Tanbl KOHTPOJIS

YK-2.3 Pewiaem konkpemmuovle 3a0auu npoeKma 3asa6l1eHHO20 KA4ecmeda U 3a YCMAHO8/1eHHOe
epems

Bonpocwi k 3auemy
1. ®opmupoBaHue Kpyra 3aj1a4 B paMKax IOCTaBJICHHOW 11€JIM U BHIOOP ONTUMAIBHOIO CIIOCO-
0a u3 peuieHus
[TonsiTre n knaccupuKaus IPOEKTOB B yIIPaBICHUU
OneHka KOHKPETHBIX 3a/1a4 POEKTa 3asBJICHHOIO KaYeCTBA U 32 YCTAHOBJIEHHOE BPEMSI
Hcnonbs3oBaHKue MPOEKTOB IIPH YIPABICHUU B YCIOBUSX HEONPEIECIEHHOCTH
Oco0eHHOCTH OBEJICHNS BBIJICIIEHHBIX TPYIII JTF01eH
Pazsutne ynpasnenueckux uaeu B Poccun
Oco0eHHOCTH B3aUMOJICHCTBUS POCCUMCKUX KOMaH/I
MexayHapoaHbIe MOAEIIH MEHEIKMEHTA
D¢ deKkTUBHOCTH B3aUMOJEHCTBUS C IPYTUMHU YWIEHAMU KOMaH/IbI
. Opranu3zanus Kak 00beKT MEHEKMEHTa
. Porib caMOMEHEIKMEHTa [J1s YIIPaBIIEHUs COBPEMEHHON OpraHu3anuein
. IlonsiTue n xknaccuduxaus opranuzanui
. TNIAaHUPOBaHME TIEPCIIEKTUBHBIX IIeNIeil COOCTBEHHOM NesATETbHOCTH
. Opranu3alnoOHHO-TIPaBOBbIE (POPMBI OpraHU3aIHiA
. IlepcrieKTUBBI pa3BUTHUS IEATETBHOCTH U TPeOOBAaHUH pBIHKA TPyIa
. 3aKOHBI OPTaHHU3aLMN U JUHAMUKA Pa3BUTHUS
. AHaJIM3 pecypcoB U UX MPEAETOB (JIMYHOCTHBIX, CHTYaTUBHBIX, BDEMEHHBIX U T.1.)
. Opranusanys Kak CUCTeMa yIpaBJICHUS
. Posib camopazButus B ynpaBieHUN
. Ob1as xapakTepuCTHKa CUCTEM YIIPaBJICHUS

CoNOORAEWN

NRPRPRRPRRPRRRRERRE
CQOWONOOUDMNWNEO

Ilpakmuueckue 3a0anus 01 3auema

3aoanue 1
[IpeanpuaUMAaTENh COOMPAETCS OTKPHITH BEIOCUIICIHBIN MarasuH. OH MOYKET OTKPBITh Ma-

JICHBKHI MarasuH, OOMBIIION MarasuH WA HUYEro He OTKPbIBATh. Bo3MoxHa TSTHIIETHSA apcHIa



3JaHMsl IOJ] MarasuH, ¥ NpeANpUHUMATeNb X0UeT cAeaaTh KOppeKTHoe pemeHue. OH Takxke coOu-
paeTcs MPUINIACUTh CBOETO Npodeccopa MO Kypcy MAapKETHHIa Ui MapKETHHIOBOI'O HCCIIEIOBa-
HUS1, KOTOPOE MOKaKET COCTOSIHUE PhIHKA 1S €ro cepBuca. M3 uccnenoBanus BUAHO, OyayT JU pe-
3YJIbTAThl CEPBHUCA 6HaI‘0HpI/I$ITHBIMI/I N H66HaFOHpI/I$ITHLIMI/I.

[TocTpoiiTe AepeBO peleHuit Ui NpeAnpHHUMATEN, KOTOPOE OTPa3UT COCOOHOCTh 000C-
HOBAaTh U KPUTHMYECKHU OLIEHUTH PA3IMUHBbIE METObI YIIPABICHUS OPraHU3alued B YCIOBUAX CTPYK-
TYPHBIX ITpeoOpa3oBaHuii 5KOHOMUKH Poccun.

3aoanue 2
[IpeanpuHUMaTENh Ceal TaKOM aHAIM3 PEIICHUS O CBOEM MarasuHe BejocunenoB. Ecmu

OH OTKpBIBACT OOJIBIIIONW MarasuH, To OyneT 3apadateiBath $60000, eciii peIHOK OJIArOTIPUSTHBIMH,
HO Oyzet HectH notepu $40000, eciin pHIHOK HEOIArONPHUITHBINA. MaeHbKUil Mara3uH OyneT mpu-
HocuTh $30000 npubeum pu GiaronpusitHoM pbike u $10000 moTepb, eciiu PHIHOK HeOIaronpu-
ATHBIA. B HacTosimee BpeMst peAnprHHAMATENb CIMTAET, U4TO cymecTByeT manc 50:50, 9to peIHOK
Oyner OnaronpusTHbIM. Ero npodeccop mo mapketunry Hasuaudwi neny $5000 3a MapkeTHHroBoe
uccienopanue. OH OLIGHUI, YTO CYIIECTBYET BEPOSATHOCTD .6 TOTO, UTO MCCIIEI0BAHUE PhIHKA OyIeT
ycrnemHsiM. BepositHOoCTh .9 ompenenser 01aronpusTHBIA PHIHOK MPU YCIEIIHOM Pe3yJbTaTe UC-
cnenoBanusi. Kpome Toro, Tompko .12 cocTaBisieT BEpOSTHOCTh OJaronpUsTHOTO PHIHKA, €CITU pe-
3yJbTaThl UCCIIEIOBAHUS PIHKA HEOIAronpusITHEIC.

[ToctpoiiTe AepeBO pelICHUI 3aJayd, KOTOPOE MOMOXKET MPEANPUHUMATEIIO PEIUIUTh, YTO
€My JIeTIaTh B YCIOBUSAX CTPYKTYPHBIX ITpeoOpa3zoBaHuii 5kKoHOMUKH Poccum.

Ilpumepnvie mecmoesvie 3a0anusn 014 3auema
1 OOBEKTUBHO CYIIECTBYIOIINE, YCTOWYUBEIE, HEOOXOIUMbIE, CUCTEMATHYECKH TTOBTOPSIFOIITUECS
B3aUMOCBSI3M MEX/Y KaTETOPUSIMU CUCTEMBI YIIPABICHUS — 3TO ... YIIPABICHUS.

2 I'maBHBIM Ka4e€CTBOM, KOTOPBIM JOJDKEH 0071a/1aTh TIEPCOHAN Pa3BUBAOIIEHCS OpraHU3aIliH, SB-
JsAETC:

OpHUEHTALIMS Ha CIOKHUBIIYIOCS HOPMATUBHYIO JUCHUIUIMHY

OCO3HaHWE HEOOXOAMMOCTH UHHOBAIIMM U UX TIpOIaraHjia

YBEPEHHOCTH B OY/yIlleM OpraHu3aIliu, YCIeITHOCTH HHHOBAIUH

CTPEMJICHHE K CAMOCOBEPIIIEHCTBOBAHUIO U aKTUBHOE YYaCTUE B MHHOBALIMAX

3 ConmanbHas 3(h(HEeKTHBHOCT MEHEXKMEHTA O3HAYAECT:
pPOCT IPUOBLITK OT peaTu3aliu TOBAPOB U YCIYT
CHID)KEHHE U3JIEp>KEK 0OpalieHus

YIy4IlIEHHE YCIOBHI Tpy/a IepcoHana

yBEITUYCHHE O0BEMOB PEATU3AIIUN TTPOTYKIIUH

4 Tpu ypoBHs yIIpaBiI€HUs Kak Iporecca:

BBICILINN, CPETHUM, HU3IIHNI

HayKa, UICKYCCTBO, IPAKTHUKA

CTpPaTEruyecKoe, TAKTUUECKOE, ONIEPATUBHOE YIIPABIICHUE
AKOHOMMYECKOE, COUUAIIBHOE, TEXHUYECKOE YIPABJIECHUE



5 PykoBojsuiye npaBuia, OCHOBHBIE MOJOXKEHHS KOTOPBIMH JI0JKHBI PYKOBOACTBOBATHCS pabOT-
HUKH — 3TO ... YIPaBJICHUS:

3aKOHBI

TIPUHITAIIBI

byHKIIUN
METOJIbI

YK-2.4 Ily6nuuno npeocmasnsem pesyibmamol peuieHus KOHKPEMHOU 3a0auu npoeKkma

Bonpocwt k 3auemy

MeTtoauka myOIMYHOTO BBICTYIUICHUS

Metoabl yOIMYHOr0 IPEeAOCTABICHHS PE3YIbTATOB YIPABIEHUECKOIO PELICHUS
OrneHKa KOHKPETHBIX 33/1a4 IMPOEKTa 3asBJICHHOTO Ka4eCTBA M 32 YCTAHOBICHHOE BPEMsI
Hcnonb30BaHue NPOEKTOB MIPU YIIPABIEHUH B YCIOBUAX HEONPEAEICHHOCTH
Oco0OeHHOCTH MTOBEICHUS BbIICJICHHBIX TPYII JIFOAEH

Pa3Butue ynpasnenuyeckux uneit B Poccun

Oco0eHHOCTH B3aUMOJICHCTBUS POCCUICKUX KOMaH]T

MesxayHapoiHble MOJIENIN MEHEIPKMEHTA

D¢ dekTHBHOCTH B3aMMOJEHCTBUS C IPYTUMHU WICHAMHU KOMaH/IbI

0. Opranuzanus Kak 00bEKT MEHEKMEHTA

11. Ponb caMmoMeHeKMEHTA JUIsl YIIPABJIEHUSI COBPEMEHHOM opraHu3anueit

12. TlonsiTre u KnaccupUKaIMsA OpraHUu3aIHi

13. muraHupoBaHKUe NEPCIEKTUBHBIX IIeNIeii COOCTBEHHOH 1eATEIbHOCTH

14. Opranu3anvoHHO-TIpaBOBbIe ()OPMBI OPraHU3AIUIMA

15. [lepciekTHBBI pa3BUTHS ACSITEILHOCTH U TPeOOBaHMM PBIHKA TpyAa

16. 3akoHBI OpraHU3aK U TMHAMHUKA Pa3BUTHS

17. AHanu3 pecypcoB U UX IPEJENIOB (JINYHOCTHBIX, CHTYaTUBHBIX, BPEMEHHBIX U T.1.)
18. Opranuzanus Kak CUCTEMa YIpPaBICHUS

19. Pons camopa3BUTHS B YIIPaBICHUN

20. O6mas xapakTepUCTHKA CUCTEM YIIPaBJIECHUS

BOoo~NoOR~WNE

Ilpakmuueckue 3a0anus 014 3auema

3aoanue 1
CuTyallMOHHBIA MOAXOJI, U3YYAIOLINI CIOCOOHOCTh KPUTUYECKHM OLIEHUWBATh HAay4yHBIE pe-
3yJIbTaThl, OJyYEHHBIE OTEUECTBEHHBIMU HCCIIEIOBATENSIMU B 00JIACTH METOJOJOTHUHU YIIPABIECHUS
OopraHusanuei.

BcenomuuTe kakoi-1100 3mu30/ U3 MOHpaBUBLIEHCS BaM KHUTH, QHIIbMA WK MYJIbTQHIbMA.
Kpartko onummre ero. 3anummre NpoUCXOAIINe B 3MU30/€ COOBITHSI, KOTOPhIEe MOXKHO OBLIO ObI
Ha3BaTh NPU3HAKAMH WJIM CUMIITOMaMU CKJIaJbIBAFOIIECHCS cUTyauuu. MOXHO JIM IO ATUM IpU3Ha-
KaM MpaBUWIBHO MOHATH cuTyaruio? Uto HeoOxoaumo ais 6osiee TOUHOM MACHTU(UKALUMU CUTYa-
10050204

3aoanue 2
[TporieccHbI TOIX0/, U3YYAOIIUNA CIOCOOHOCTh KPUTUYECKH OLIEHUBATH HAYYHBIE PE3YIb-
TaThI, TOJTyYECHHBIC 3apyOeKHBIMU HCCIICIOBATEIISIMA B 00JIACTH METOOJIOTHH YIIPABJICHUS OpraHU-
3arueii.

[TocTaBbTe mepen coboM 1eab YCHENIHO CIaTh 9K3aMEH MO Kakou-1ubo mucturiuHe. [Ipen-
CTaBbTE YIPaABICHUE JOCTHKCHHEM 3TOU LIENH B BUJIE MPOIIECCa, COCTOAIIETO U3 YETHIPEX B3aMMO-
CBSI3aHHBIX ATAIOB. 3alMIIUTE B AMAarpaMMe Ha3BaHUsS 3THUX ITAroOB. 3ANUIINATE TaKKe, KAaKUe KOM-
MyHUKaIu# (o01ienue, nHpopManus 1 T.11.) HOTPeOYIOTCS BaM IS 3TOTO.



Ilpumepnsvie mecmoeswle 3a0anus 014 3auema
1 Pa3paboTka yrnpaBiIeHUECKUX PEIIEHHUH, TPACKTOPHS CaMOPa3BUTH
CymHOCTh U KiIaccu(uKaiys ynpaBIeHUYSCKUX PEIICHUH, TUTAHUPOBAaHUE TIEPCIICKTUBHBIX 1IEJIeiH COOCTBEH-
HOW JIeSATSILHOCTH
MeToab! pa3paboTKH yIpaBICHUSCKUX PEIICHUN U ITAHUPOBAHUE PA3BUTHS JACATEILHOCTH
OrieHKa Ka4ecTBa yNPaBICHYSCKUX PELICHHUH U 3TAIIOB KapbepPHOTO POCTa

2 YrpaBieHne nepcoHaaoM U COMMATbHBIM B3aUMOICHCTBHEM

Iepconai kak 0OBEKT YIPaBICHUS, CTPATET s COTPYIHUIECTBA

[Ton6op nepconana B opraHu3anuio, 00y4eHHe MepcoHaia: MeTOIbI M ATAIlbl, ONpeie]ICHHE poJiei B KOMaH-
ze

YmpasiieHue 1e10BOM Kapbepoil, STambl Kapbephl, OPTaHU3aIUs OIUIATHl TPyJa paOOTHHKOB

3 D dexTHBHOCTS MEHEHKMEHTA

CymHocTh 1 cocTaBistonye 3G (HEeKTHBHOCTH MEHEDKMEHTA
OreHka 3 PEeKTUBHOCTH MEHE/DKMEHTA

[oBrierne >3pPEeKTUBHOCTH MEHEPKMEHTA

4 OpraHuzanus Kak 00beKT MCHEIKMEHTA, CAMOMEHEKMEHT

[NonsiTre u KnaccuuKalus, IaHUPOBAHUE NIEPCIICKTUBHBIX IIEJICH

Opranu3aiMoHHO-TIPaBOBEIE (POPMBI, TIEPCIEKTUBHI Pa3BUTHS ACATECIHLHOCTH M TPeOOBaHUIl phIHKA Tpyla
3aKOHBI OpPraHU3AINH U JUHAMHUKA Pa3BUTHS, aHATU3 PECYPCOB U UX MPEICIOB (JIMUHOCTHBIX, CUTYaTUBHBIX,
BPEMEHHBIX U T.J.)

5 Opranu3zanus Kak CUCTEMa YIIPaBJICHUS, CAMOPAa3BUTHE

OOmas xapakTepuCTHKa CUCTEM YIPaBJICHUS, IJIAHUPOBAHUE COOCTBEHHOH NESTENBHOCTH C YUETOM yCJO-
BUH, CPEACTB, TNYHOCTHBIX BO3MOXKHOCTEH

Buemnsis cpena opranuzanuy, GopMUpPOBaHHE HHTEpeEca K yuede

BHyTpeHHss cpesia opraHu3aliy, CliocoObl MPHOOPETEHHS HOBBIX 3HAHWH W HABBIKOB

YK-3 Cnoco6eH oCyliecTBIATH CONHAILHOE B3aNMO/IeliCTBHE M Pean30BbIBATH CBOIO POJIb B
KOMaH/1e

YK-3.1 Ilonumaem j>¢ppekmusnocmes ucnonv3oeanus cmpamezuu cOmpyoHuuecmea 0Js 00-
CMUCeHUA NOCMABIEHH O Yel, ONPeOensient Ceoio Poilb 6 KOMAHOe

Bonpocwt k 3auemy

O} PexTUBHOCTH B3aUMOJEHCTBUS C IPYTUMH YICHAMHU KOMaHIbI

CyImHOCTB CTpaTeruu COTpYIHUYECTBA AJIs1 JOCTUKEHMSI IOCTABJICHHOM LIeIN
Opranuzanus Kak 00beKT MEHEKMEHTa

Ponb caMmomeHeKMEHTA ISl YIIPABIEHUS COBPEMEHHOM OpraHu3anuei

[TonsiTre u kIaccuuKaus opraHu3arui

[TnanupoBaHue NEPCHEKTUBHBIX 1ieNeil COOCTBEHHOH e TETbHOCTH
OpranuzanoHHO-TIPaBOBbIE OPMBI OpraHU3aLUi

[TepcnieKTHBBI pa3BUTHUS IEATEIBHOCTH U TPEOOBAaHUI pBIHKA Tpy/Ia

3aKOHBI OPraHU3allly U TMHAMUKA Pa3BUTHUS

0. Ananu3 pecypcoB U UX MPeeNoB (JMYHOCTHBIX, CHTYaTUBHbBIX, BPEMEHHBIX U T.1I.)
11. Opranu3zarus Kak CUCTEMa yIpaBICHUS

12. Pons caMmopa3BUTHS B YIPABICHUN

13. Obmas xapakTepucTHKa CUCTEM YIIPABJICHHS

14. IlnanupoBanue cOOCTBEHHOH AEATEIBHOCTU C YU€TOM YCIOBHUH, CPEICTB, IUYHOCTHBIX BO3-

BOoo~NoGRWDE



MO>KHOCTEH

15. Buemnss cpea opraHu3aiuu,

16. ®opmupoBanue uHTEpEca K yuede

17. BuyTpeHHsis cpesia opraHu3aiuu

18. CriocoOb1 proOpeTeHnst HOBBIX 3HAHUN M HABBIKOB

19. CtpykTypa yrpaBieHUs OpraHU3aIHCi,

20. Ponib koMaH1000pa30BaHus B YIPaBICHUN

21. [loHATHE M IPOSKTUPOBAHUE CTPYKTYP YIPABICHHS

22. ®opMynupoBaHUE POJIH B KOMaH/IE

23. Uepapxudeckue CTPYKTYphI yIIPaBICHUS

24. OprannyecKue CTPYKTYphl YIIPABICHHS

25. IlepciekTuBHBIC (HOPMBI OPTaHU3AIUI

26. IlnmanupoBaHue MIAaroB JUIs TOCTHKEHUS 33JaHHOTO pe3yibTara

27. IlnanupoBaHue MEPCIEKTUBHBIX 1EJIeH COOCTBEHHOM JICATEIILHOCTH C YUETOM YCIOBHIA,
CPEACTB, JINYHOCTHBIX BO3MOXXHOCTEH, ITAIIOB KAPHEPHOTO POCTA, BPEMEHHON MEPCTIEKTHBEI
pa3BUTHSI JCSITEIBHOCTH

28. MeToapl pa3pabOTKH yIIPaBIEHYECKUX PEIICHHH

29. OneHKa KauecTBa yIpaBJICHYCCKUX PEIICHUH U 3TAllOB KAPHEPHOTO POCTA

30. YrpaBieHue nmepcoHaioM U COIMATbHBIM B3aUMO/ICHCTBHEM

31. ITepconan kak 0OBEKT yIpaBIICHUS, CTPATETUSI COTPYAHUYECTBA

Ilpakmuueckue 3a0anus 014 3auema

3aoanue 1

PykoBoguTento TOproBoit (GHUpMBI MOTPeOOBAIOCH MPOBECTH CIIEUAIbHOE MEpONPUATHE,
YTOOBI CTUMYJIMPOBATH MPOJAXy TOBapoB. Jlyumiemy mpojaBily BbIAENsIIach MpeMusi B BUae Oec-
TJIaTHOM moe3aku Ha bepMysl BMecTe ¢ cynpyroi (Wn ¢ Cynpyrom), rie OHU MOTJIU ObI IIOUTPAThH
B rojb( Ha JIydymmx roufaakax mMupa. [Ipouuto moutn 3 mecsina, a yBenuueHus: o0bema Mmpojiax
noueMy-To He HalnroAanoch. PykoBoaurtenb oOBSACHSI 3TO ce0e TEM, UYTO MPOAABLbBI «HE TAHYTY.
Toraa oH mpuriaacuil CHeUalIucTa co CTOPOHBI, YTOOBI TOT Pa3BWJI y MPOJABLOB YMEHHE XOPOILIO
TOProBaTh U pazpaboTall MPOrpaMMy, CTUMYJIHPYIOIIYIO MOOYAUTEIbHBIE MOTHBBI C LENbIO «IaTh
TOJTUOK MPOJAKAM.

[TpurnameHHbli CrIENUATUCT OTHPABUIICS B TOPTOBBIE OTIENbI U 0a3bl GUPMBI U yBHIIET Ha
CTOSIHKaX aBTOMOOMIIU C MOJCTaBKaMu i pykeil. Bcroay B moaco0kax HaXOMUIHCh OXOTHUYBH U
pBIOOTIOBHBIE MTPUHAIEKHOCTH. [0 BceM nmeronmest mpru3HakaMm ObUIO BUJHO, YTO TYT paboTaroT
JIIO]TA, YBIICKAIONUECS OXOTOW U phIOanKkoi. Ml HM oMH YenoBeK M3 BCel KOMaH[IbI MPOIABIIOB HE
HMHTEPECOBAJICS TOJIbGOM.

Bonpocnwi:

1. Kaxkoe ycioBue Kakoil TEOPUH MOTHUBAIIMU OBUIO HAPYIIEHO PYKOBOIUTENEM (DUPMBI?

2. Yto cnemyer mpeanpuHATh PYKOBOIUTEINIO, YTO CTUMYIHPOBATH 00HEM MPOIaxK?

3aoanue 2

Ha xpymHO# TekcTuibHOU (dabdpuke Jeja UM YCIENHO 0 TeX MOop, MOKa KOHKYPEHTHI He
CTaJIM BBITECHATH C PBIHKA ATy HEKOT/Ia MPOIIBETAIONIYIO (hrupMy. Y Hee moy0aBHIIOCh 3aKa30B JTaKe
OT TIOCTOSTHHBIX KJIMEHTOB, MOSBUIUCH MPOOJIEMBI ¢ IepedoeM HAIMYHBIX JIEHET, a KOrja BO3HUKa-
10T MOJ00HBIE 3aTPyAHEHNU, OObIYHAsI Mepa — COKpalleHue mraToB. Ha coBemanuu coBeta AUpeEK-
TOPOB OBLIO MPUHATO PEIICHUE: OTTPY3UTh HEIOTIOCTABICHHBIN TOBAp, a 3aTeM IPOU3BECTU YBOIIb-
HEHHUE.



Ora uHpopManus cTaja U3BECTHA pabOTHHKaM. Uepe3 HEKOTOpoe BpeMs NMPOU3BOAMUTENb-
HOCTh TpyZa pe3KO ymaja. AIMHUHHCTPALUU MPUIUIOCH OOPaTUTbCS K KOHCYJIBTAHTY, KOTODBI
Hayal UCKaTh NpUYHMHY mpoucxonsuiero. OH modecenoBai ¢ TEKCTHIBLIIMKAMH JAPYXKECKH, C TJIa3y
Ha TJ1a3, PacCHpaIlInBas, YTo K€ Ha CaMOM Jielie y HUX npoucxoauT. M onuH u3 pabounx mporoso-
puics: «[lonnmaere - MbI 3HaeM, YTO, KaK TOJIBKO OTIIPABUM BCE OCTABILIUECS 3aKa3bl, HAC OTIIPABST
3a BopoTa. BoT MbI U cTapaemcs BOBCIO, YTOOBI 3TUX 3aKa30B HaM Ha MOJ0JIbIIE XBATHIION.

Bomnpocksr:

1. Kakas noTpeOHOCTb B HacTOsLIee BpeMs UMEeT /ISl paOOTHUKOB HanboJiee BaXKHOE 3HaYe-
Hue?

2. Kak pykoBOAMTENI0O MOTUBHUPOBATH pAOOTHUKOB, YTOOBI H3MEHHUTH CUTYalUi0?

Ilpumepnvie mecmoevle 3a0anus 0na 3avema
1 Db eKTUBHOCTE MEHEKMEHTA
CyIIHOCTh U COCTaBJIAIONINE 3PHEKTUBHOCTH MEHEDKMEHTA
Ornenka 3QQeKTHBHOCTH MEHEPKMEHTA
[oBrienne >3pPEeKTUBHOCTH MEHEPKMEHTA

2 Opranu3anus Kak 00beKT MEHEDKMEHTA, CAMOMCHEKMEHT

[MousTHE U KIaccH(UKAIHSI, TNITAHUPOBAHKE IEPCIICKTUBHBIX TeNei

Opranu3aiuOHHO-TIPABOBEIC ()OPMBI, NIEPCIICKTUBLI Pa3BUTHUS JACATCIBHOCTH M TPeOOBaHUM phIHKA Tpyla
3aKOHBI OpTaHU3AINU ¥ TUHAMUKA PA3BUTHSI, aHAITU3 PECYPCOB M UX MPENENIOB (JIMYHOCTHBIX, CHTYaTHBHBIX,
BPEMEHHBIX U T.1I.)

3 Opranuzanus Kak CUCTeMa yIpaBleHUs, CAMOPa3BUTHE

OO0miast XapakTepuUCTHKa CHUCTEM YIIPaBJICHUS, INIAHUPOBAaHHE COOCTBEHHOW AESTEIBHOCTH C YYE€TOM YCJIO-
BUI1, CPEJICTB, JINYHOCTHBIX BO3MOKHOCTEH

BHemnsist cpena opranuzaiyu, OpMHPOBaHIE HHTEpeca K yuede

BayTpenHss cpena opranuszanuy, Cioco0bl IPHOOPETEHUs] HOBBIX 3HAHUN M HABBIKOB

4 Pa3zpaboTka yIrpaBiIeHUYECKIX PEIICHUH, TPACKTOPHUS CAMOPa3BUTHUS

CymHOCTh 1 KiIaccu(puKamys yrnpaBIeHYECKUX PEIIeHIH, TUTAHWPOBaHUE TIEPCIIEKTHUBHBIX IeJIei COOCTBEH-
HOU JIeATEILHOCTH

MeTopl pa3paboTKU YIPABICHYSCKUX PEIICHUN U TNIAHUPOBAHKUE Pa3BUTHS JICATSIbHOCTH

OrieHKa KauecTBa yNPaBICHYSCKUX PELICHHH 1 3TAllOB KapbepPHOT'O pOCTa

5 YnpasieHue nepcoHaioM U COLIMAIbHBIM B3aUMOEHCTBUEM
ITepcoHan kak 00BEKT yIpaBJIeHUs, CTPATErUsl COTPYAHUYECCTBA
[MonGop mepcoHana B opraHu3aiiio, 00ydeHHe epcoHalia; METO bl M 3Tallbl, OMPE/eICHUE POJiel B KOMaH-

ne
YmpaBieHue 1e10BOM Kapbepoil, STambl Kapbephl, OPTaHU3aIUs OIUIATHl TPyJa paOOTHHKOB

YK-3.2 I[Tonumaem ocobennocmu nogeoenus 6bl0e1eHHbIX ZPYRN 1H00€ll, ¢ KOMOPbIMU padoma-
em/63aumoo0elicmeyent, yHumuléaen Ux 6 ceoell 0eamebHocmu (6bl00p Kamezopuil 2pynn Jio-
oeil ocyuiecmenaemca 00pazoeamenbHoll OP2anu3ayuell 8 3a6UCUMOCHU Om yeeil R002ZOMO6KU
— HO 803DACHIHBIM 0COOEHHOCMAM, RO IMHUYECKOMY UTIU PEeTUZUOZHOMY NPU3HAKY, COUUAILHO
He3aujuuiennble C10U HACENeHUA U M.1h)

Bonpocuwl k 3auemy

Oco0EHHOCTH TTOBEICHUS BBIJICIICHHBIX TPYII JIFOACH
Passutue ynpasnenueckux uaeu B Poccun
Oco0eHHOCTH B3aUMOJICHCTBUS POCCHICKUX KOMaH,]
MexayHapoaHble MOACIIM MEHEIKMEHTA

NS



5. D¢ddexTuBHOCTD B3aUMOJACHCTBUS C IPYTUMHU WICHAMU KOMaHIbI

6. Opranuzanus kKak 00bEKT MECHEPKMEHTA

7. Ponb camoMeHeI)KMEHTa JIJIsl YIIPaBJICHUs COBPEMEHHON OpraHu3anuein

8. IlousTtue u kiaccupukanus opraHu3anui

9. T1uIaHUpOBaHME NEPCHEKTHUBHBIX IEJIel COOCTBEHHOM 1EATEILHOCTH

10. Opranu3aimoHHO-TIpaBOBbIC (JOPMBI OpraHU3AIHIA

11. IlepcneKTHBBI pa3BUTHS IEATEILHOCTH M TPEOOBAaHUII pPhIHKA TPyIa

12. 3akoHbl OpraHu3alyy U AMHAMHUKA Pa3BUTHS

13. Ananu3 pecypcoB U UX MPEENoB (JIMIHOCTHBIX, CHTYaTHBHBIX, BDEMEHHBIX U T.1.)

14. Opranuzanus Kak CUCTeMa yIpaBiIeHUS

15. Ponb camMopa3BuTHs B yIpaBJIEHUU

16. O0mas xapakTepuCcTHKa CUCTEM YIIPABJICHHS

17. IlnanupoBanne cOOCTBEHHOH JESITEIBHOCTH C YYETOM YCIOBHUH, CPEICTB, TMYHOCTHBIX BO3-
MO>KHOCTEN

18. BuemHsist cpea opranu3aium,

19. ®opmupoBaHue uHTEpEca K yuede

20. BHyTpeHHss cpeia OpraHu3anuu

21. Cnoco6b! mpuoOpeTeHNsI HOBBIX 3HAHUN U HABBIKOB

22. CTpyKTypa yIpaBJieHHUs OpTaHU3aINCH,

23. Ponb komMaH1000pa30BaHus B YIPaBICHUU

24. TloHATHE M TPOSKTHUPOBAHNE CTPYKTYP YIPABICHHS

25. ®opMyIUpPOBAHHUE POJIU B KOMaHIE

26. Mepapxudeckre CTpYKTYpBI yIIPaBICHUS

27. Oprannyeckue CTPYKTYpbl YIIpaBlIeHuUs

28. IlepcniekTHBHBIE (POPMBI OpraHU3aAINAN

29. IInanupoBaHue MAroB Il TOCTHXKEHUS 3aJaHHOTO pe3yibTara

30. ®yHKIIMK MEHEHKMEHTA B pa3pe3e UMEIOIINXCS PECypCOB

31. IlonsaTre u B3aUMOCBS3b (DYHKIIUN MEHEHKMEHTA

32. TlonsiTHe M CYITHOCTH IJITAHUPOBAHUS, IIPOCKTUPOBAHKE MTPOCKTA

33. Opranuzanus Kak QyHKIHUS MEHEI)KMEHTa

34. MoTtuBamusi, OCHOBHbIE TEOPUU MOTHBAIINU

35. [loHsiTHE U 3TANbl KOHTPOJISA

36. Pa3zpaboTka yrpaBiIeHUSCKUX PEIICHHHA

Ilpakmuueckue 3a0anus 01 3auema

3aoanue 1
CHTYallMOHHBINA TTOJXO0JI, H3yYaIONIHi CIIOCOOHOCTh KPUTHUYECKH OICHUBATh HAYYHBIC pe-
3yJbTAThI, MMOJYYEHHbIE OTEUECTBEHHBIMH MCCIIEIOBATENSIMU B 00JIACTH METOJOJIOTUU YIIPABICHUS
OpraHu3aIen.

BcenomuuTe kakoii-mubo 3mu30/ U3 MOHPABUBIIEHCS BaM KHUTH, (PHIIbMA WA MYJIbT(QHIbMA.
KpaTko omummmuTe ero. 3amuimTe MPOUCXOSIINE B SMU30/€ COOBITHS, KOTOPBIE MOXKHO OBLTO OBI
HA3BaTh MPU3HAKAMH WJIA CUMIITOMAaMH CKJIQIbIBAIOIIEICS cuTyalnuu. MOXHO JIM TI0 3TUM TPU3HA-
KaM MPaBWJIBHO TOHATH cHTyarnuio? YTo HeoOXxomuMo i 0ojiee TOYHON MICHTH(UKAIINA CUTYa-
nun?

3aoanue 2
[TporieccHBIN MOAXO, U3YUAIOMNNA CTOCOOHOCTh KPUTHYECKH OIICHUBATh HAyYHBIE PE3ysib-
TaThl, MOJIy4YECHHBIE 3apyOeKHBIMU UCCIICAOBATENSAMHU B 00JIACTH METOAOJIOTUU YIIPABICHHSI OpraHu-
3aruei.
[TocraBpTe mepen coOOM IeNb YCHEIHO caaTh SK3aMeH Mo Kakoi-nmnbo aucuumuinHe. [Ipen-
CTaBbTE YNPABICHUE JOCTUKEHUEM 3TOU IIEJIM B BUJE MPOLIECCA, COCTOAILEIO U3 YETHIPEX B3aMMO-



CBSI3aHHBIX ATAIOB. 3alUIIUTE B AUarpaMMe Ha3BaHUS dTUX ATAMOB. 3aNUIIUTE TAKXKe, KAKUE KOM-
MyHUKaIuu (001IeHue, nHGpopManus u T.I1.) TOTPEOYIOTCS BaM JJIsI STOTO.

Ilpumepnvie mecmoesvie 3a0anus 014 3auema
1 Pa3paboTka ynpaBleHYECKUX PEIICHUH, TPACKTOPHUSI CAMOPA3BUTHS
CymHocTs ¥ kinaccuuKanus ynpaBleHYeCKUX pPelleHuH, IIIaHUPOBaHUE MEPCIEKTUBHBIX 1Iesen
COOCTBEHHOM J1EATEIBHOCTH
MeTob1 pa3pabOTKu YIIpaBIEHYECKUX PEHICHUN U TNIAaHUPOBAHUE PA3BUTHS I€ATEIHLHOCTH
Ornenka KayecTBa yIpaBJIeHYECKUX PEIICHUI U 3TAallOB KapbepHOTo pocTa

2 YnpaBieHue NepcoOHAIOM U COLMAJIbHBIM B3aUMOJeHCTBUEM

[Tepconan kak OOBEKT yIpaBiI€HUs, CTPATETUsl COTPYAHUUYECTBA

[Ton6op nepcoHana B OpraHu3aluio, 00ydeHue nepcoHaia: MeTo bl U 3Talbl, OIpe/esIeHIe posiel B
KOMaH/J1e

VYnpasieHue 1e10BOH KapbepoH, 3Tallbl Kapbephbl, OPraHu3alys OIUIaThl TpyAa paOOTHUKOB

3 D PeKTUBHOCTh MEHEHKMEHTA

CymHocTh 1 cocTaBisomue 3pHEeKTUBHOCTH MEHEKMEHTA
Ornenka 3¢ (eKTUBHOCTH MEHEKMECHTA

[ToBermenue 3¢ (heKTUBHOCTH MEHEKMEHTA

4 Opranu3zanus Kak 00beKT MEHEPKMEHTa, CAMOMEHEDKMEHT

[TonsTHe 1 KIaccupuKaIs, IUIAHUPOBAHUE NEPCICKTHBHBIX eNIeH

OpraHu3anroHHO-TIPaBOBbIE ()OPMBI, MIEPCIEKTUBBI Pa3BUTHS AEATEILHOCTH U TPeOOBAaHUI phIHKA
TpyZAa 3aKOHbI OpraHU3allui M AMHAMHUKA Pa3BUTHS, aHAINU3 PECYpCOB U MX MPEJENIOB (JIMYHOCT-
HBIX, CUTYaTUBHBIX, BPEMEHHBIX U T.1.)

5 Opranuzanys Kak cucTeMa yrpaBJieHHsl, CAMOpPa3BUTHE

OO01mas XxapakTepuCTHKa CUCTEM YIIpaBJIeHHUs, TUIITAHUPOBaHHE COOCTBEHHOM AESITETbHOCTU C YIYETOM
YCJIOBH, CPEICTB, IMUHOCTHBIX BO3MOKHOCTEN

BHuemnss cpena opranuzanuu, GopMUpPOBaHUE HHTEpeca K yuebe

BuyTtpennss cpena opraHuzaiyu, crocoobl TPHOOPETEHUST HOBBIX 3HAHUI 1 HABBIKOB

YK-3.3 Ilpeosuoum pesynomamol (ROC1e0CMEUs) TUUHBIX OCUCMEUIL U NIAHUPYEm NOC1e006d-
MenbHOCHb WaA206 011 OOCMUNCEHUSA 3A0AHHO020 pe3yibmama

Bonpocwi k 3auemy

OrneHka JTMYHBIX AEUCTBUN PYKOBOJAUTENS, IPEIBUICHUE PE3YIbTATOB (TIOCIEICTBU)
[TnanupoBaHue Kak crocol JOCTHKEHHS 3aJJaHHOTO pe3ysIbTara

Pa3paboTka maroB ajisi JOCTHKEHUS 33/IaHHOTO pe3yNbTaTa B OpraHu3aliu

D¢ deKkTUBHOCTH B3aUMOJCHCTBHUS C IPYTUMHU YWICHAMU KOMaH/IbI

Opranuzanus Kak 00beKT MEHEKMEHTa

[ToBbimenue 3(hpEeKTUBHOCTHU YIIpaBICHUS C TOMOIIbIO IPEBUICHUS pe3yJibTaTa
Ponb caMmomeHe K MEHTA ISl YIIPABIEHUS COBPEMEHHOM OpraHu3anuei

[TonsiTre u kIaccupuKaus opraHu3aruii

IUTAHUPOBAHKE NEPCIEKTUBHBIX IeJIell COOCTBEHHOM 1eATeIbHOCTH

lO Opraan3anuoHHO-TIPaBOBbIC (HOPMBI OpPTaHU3AIUN

11. IlepcneKTHBBI pa3BUTHS IEATEIBHOCTH U TPEOOBAaHUI pBIHKA Tpyaa

12. 3akoHBI OpraHU3aKK U TUHAMHUKA Pa3BUTHS

13. Ananu3 pecypcoB U UX NMPeAEoB (JIMYHOCTHBIX, CHTYaTUBHBIX, BDEMEHHBIX U T.1I.)

CoNoR~WNE



14. Opranunsanus Kak CUCTEMa yIpaBICHUS

15. Posib camMopa3BUTHS B yIIPaBICHUN

16. Obu1ast xapakTEpUCTHKA CUCTEM YIIPaBJICHUS
Ilpakmuueckue 3a0anus 014 3auema

3aoanue 1
CUTyallMOHHBINA TOAXOJI, H3yYAIOIINi CIIOCOOHOCTh KPUTHUYECKH OIICHWBATh HAy4YHBIC pe-
3yJbTaThl, TTOJIYYCHHBIC OTEYECTBEHHBIMH HCCIICIOBATEISIMU B 00JIACTH METOJIOJIOTHUHU YIIPABICHUS
OpraHu3aIuen.

BcnomanTe kakoi-nmu0o 31u30,1 U3 TOHPABUBIICHCS BaM KHUTH, (DriIbMa WM MYJIbTHUIbEMA.
KpaTko onummuTte ero. 3anuminTe MPOUCXOISIINE B AMU30/€ COOBITHS, KOTOPhIE MOXKHO OBLIO OBI
Ha3BaTh NMPU3HAKAMH WJIM CUMIITOMAMU CKJIQJIBIBAIOIICHCS CUTyallui. MOXKHO JIM TI0 3 THM TPU3Ha-
KaM MPaBWIBHO MOHSTH cuTyanuro? Yto HeoOxomumo st 6oyiee TOUHOW MICHTU(DUKALUN CUTYa-
oau?

3aoanue 2
[IpoueccHpIl MOIX0/, U3YHAIOIIUNA CIOCOOHOCTh KPUTHUUYECKU OLIEHWBATh HAY4YHbBIE PE3Yilb-
TaThl, IOJIy4YEeHHbIE 3apyOeKHBIMU UCCIIEAOBATENAMHU B 00JIaCTH METOOJIOI MU YIIPABIECHHSI OpraHu-
3aLMECH.

ITocraBpTe mepen coOOi 1eNb YCHEIHO caaTh 3K3aMeH o Kakoi-nnbo aucuumuinge. [Ipen-
CTaBbTE YNPABICHUE JOCTHUKEHUEM 3TOM LIEIH B BUJIE MPOLECCA, COCTOSILEr0 U3 YETHIPEX B3aUMO-
CBS3aHHBIX ATAIOB. 3alMIINUTE B IMAarpaMMe HA3BaHUS dTUX ATANOB. 3aIMIINTE TAK)KE, KAKUE KOM-
MyHHUKaIH (001eHne, nH(popMalus U T.11.) TOTPeOYIOTCs BaM ISl 3TOTO.

Ipumepnvie mecmogyvie 3a0anus ona 3auema
1 PykoBozsiye npaBuiia, OCHOBHBIE TIOJIOKEHHST KOTOPBIMH JIOJDKHBI PYKOBOICTBOBAThCS padbOT-
HUKH [IPU KPUTHYECKOH OIIEHKE HAYYHBIX PE3yIbTaTOB B 00JIACTH METOIOJIOTHH YIPABICHHS OpTa-
HHU3aLUEeH — 3TO ... YIPaBICHHUS:
3aKOHBI
MMPUHIUIIBI

byHKIUM
METO/IbI

2 IoBblmenue 3¢ (heKTHBHOCTH MEHEIPKMEHTA XapaKTepU3yeT:
COKpallleHHe BPEMEHHU pabOoThl EpCoHaa

COOTHOUIEHUE HEOOXOUMOTO U (PaKTHUECKOTr0 pacXxojia pecypcoB
YBEIMYCHUE KOJMUECTBA PEATM30BAHHBIX TOBAPOB H YCIYT
CTETIeHb JIOCTHKCHUS TIeTIeH OpraHn3anu

3 MeHeKMEHT — YIIpaBJICHUE B YCIOBUSIX PRIHOYHON S3KOHOMHMKH O3HAYaeT:
OpPHUEHTAIUIO (GPUPMBI Ha CIIPOC U MOTPEOHOCTH PHIHKA

XO34UCTBEHHYIO 3aBUCUMOCTD

UCTIOJIb30BaHUE yCTapeBIled HHPOPMAITMOHHON 6a3bl

OTCYTCTBUE OTBETCTBEHHBIX 32 KOHEUHBIE PE3YJIbTaThl IeATEbHOCTH (PUPMBI

4 OcHOBY U3y4YeHUS AUCUUTUINHBI «MEHEeIKMEHT» COCTABIISET yIpaBiIeHHE:
UJIC0JIOTHYECKOe

roCy/1apCTBEHHOE

COLIMATILHOE



XO3IHCTBEHHOE

5 CounoTexXHUYECKHE CUCTEMBI — 3TO ...

JIIO/IM, YYaCTBYIOIIME B ITPOLIECCE MPOU3BOACTBA

OprTEeXHUKA

CTaHKU C MPOTPAaMMHBIM YIIPaBJICHUEM

KOMITBIOTEPHBIE CUCTEMBI, 3aMEHSIIOIINE OMPEIEIIEHHOE YUCIIO paOOTHUKOB

6 JlemoBasi Kapbepa — 3TO:

MOCTYNATENbHOE MPOJIBIKEHUE TUYHOCTH B KaKOH-TN00 chepe NesTeIbHOCTH
M3MEHEHNE KBATM(UKAIMOHHBIX BO3MOXXHOCTEH M pa3MEepPOB BO3HATPAKICHHUS
JIOCTH)KCHHE U3BECTHOCTH, CJIaBbl, 000TaIIeHHS

JeSITENIbHOCTh YeJI0BEKa BHE PaOOThI

YK-3.4 D¢pgpekmusno e3aumoodeiicmeyem ¢ opysumu uieHaAMu KOMAHObL, 8 M.Y. YUACHEYem &
oOMmene ungopmayueil, 3HAaHUAMU U ONBINOM, U NPE3CHMAYUU Pe3YTbMAamos padonvl

Bonpocwt k 3auemy
Oco0eHHOCTH B3aMMOJICHCTBHS POCCUICKIX KOMaH/
MexnyHapoaHbIE MOJEJIN MEHEI)KMEHTA
O} PeKTUBHOCT B3aUMOJICHCTBUS C IPYTUMH YICHAMH KOMaH/IbI
Opranuzanus Kak 00beKT MEHEPKMEHTA
CrniocoObI MpHOOPETEeHNsT HOBBIX 3HAHHI U HABBIKOB
CrtpyKTypa ynpaBiieHUsl OpraHu3aluei,
Ponp koMaH1000pa30BaHus B yIpaBIeHUN
[ToHsATHE M IPOSKTHPOBAHUE CTPYKTYP YIPABICHHS
dopmynupoBaHHE PO B KOMaH e
. Mepapxuueckue CTpyKTypbl YIIPaBICHHS
. Opranuveckuie CTpYKTYpbI yIIpaBICHUS
. IlepcriekTuBHBIE (HOPMBI OpraHU3aLU
. IlnannpoBaHue maroB A TOCTUKEHUS 33JaHHOTO pe3yibTaTa
. OYHKIIMM MEHEPKMEHTA B Pa3pe3e UMEIOIIUXCSI pECYPCOB
. IloHsiTHE N B3aUMOCBA3b (QYHKIIMIA MEHEKMEHTA
. IloHsITHE W CYIIHOCTD TUTAHUPOBAHHS, IPOSKTHPOBAHUE ITPOEKTA
. Opranu3zanus kak QyHKIIHS MEHE)KMEHTa
. MoTHBanus, OCHOBHBIE TEOPHHA MOTHBAIIH
. IloHsiTHE M 3Tanbl KOHTPOJIA
. Pa3paboTka ynpaBieHUIeCKUuX perieHui
. BeicTpanBaHue TpaeKTOpUU CaMOPa3BUTHUS HA OCHOBE NMPUHIIUIIOB 0Opa30BaHuUs
. CymHocTh ¥ Ki1accupuKanys ynpapieHYeCKUX peleHui
. IlnanupoBaHue NepCreKTUBHBIX 1IeNIeil COOCTBEHHOM NEATETbHOCTH C YIETOM YCIOBHIA,
CPEJICTB, IMYHOCTHBIX BO3MOKHOCTEH , 3TAllOB KaphepHOTO POCTA, BPEMEHHON NEPCIEKTH-
BBl Pa3BUTHS J€SITEIBHOCTH
24. Metonp! pa3paOOTKH YIIPABICHYESCKUX PEIICHHIH
25. OneHka KauecTBa yNpaBJIeHYeCKUX PEIIEHUH 1 3TallOB KAPhEPHOTO POCTa
26. YrpaBiieHHE TTEPCOHATIOM U COITUATBHBIM B3aHUMO/ICHCTBHEM
27. Ilepconan kak 0OBEKT yIpaBICHHUs, CTPATETUS COTPYTHUUECTBA
28. TTonGop mepcoHasia B OpraHu3aliiio, 00ydeHne mepcoHaa; MeTOAbl U ATAIlbl, ONpeIeiIeHNe
poJieil B KOMaHIe
29. YrpapieHue 1eT0BON Kapbepou, dTanbl Kapbephbl, OPraHU3aIvs OIUIaThl TPyAa paOOTHUKOB
30. 3ddexTHBHOCTH MEHEIKMEHTA

CoNoOA~WNE
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31. CymHocTb u cocTaBistonye 3PPeKTUBHOCTH MEHEKMEHTA

32. Ouenka 3¢ (HeKTUBHOCTH MEHEKMEHTA

33. [loBsitienue 3¢pPpeKTUBHOCTH MEHEHKMEHTA

34. Onenka TpaeKTOPHH CaMOPa3BUTHS HA OCHOBE IMPHHIIUIIOB 00pa30BaHMs B TEUEHUH BCE
KHU3HH

IlIpakmuueckue 3a0anus ona 3auyema

3aoanue 1
CUTyallHOHHBINA TOAXOJI, H3yYaIOIINi CIIOCOOHOCTh KPUTHUYECKH OICHUBATh HAYYHBIE pe-
3yIbTaThl, OJYYCHHBIC OTEYCCTBEHHBIMH HCCIICIOBATEISIMI B 00JJACTH METOJIOJIOTHUHN YIIPABICHUS
OpraHu3aIen.

BcenomuuTe kakoii-nub0 3mu30/ U3 MOHPaBUBIICHCS BaM KHUTH, (PHIIbBMA WM MYJIbT(QHIbMA.
KpaTko onummuTte ero. 3amummTe MPOUCXOISIINE B AMU30/1€ COOBITHS, KOTOPBIE MOYKHO OBLIO OBI
HA3BaTh MPU3HAKAMU WM CUMIITOMAaMH CKIIaAbIBAOLIEHCS cuTyalud. MOXXHO JIM 1O 3TUM MpU3Ha-
KaM MPaBWIBHO MOHATH cuTyanuio? Uto HeoOxomumo st 60yiee TOYHOW MICHTU(UKALNN CUTYa-
oau?

3aoanue 2
[IpouieccHpIi OAX0/, U3YHAIOIIUNA CIOCOOHOCTh KPUTUYECKU OLIEHUBATh HAYYHBIE PE3YIlb-
TaThl, IOJIy4YECHHbIE 3apyOeKHBIMH UCCIIEIOBATENIMU B 00JIACTH METOI0JI0IMHU YIIPaBJIEHHUs OpraHu-
3aLMECH.

ITocraBpTe mepen coOOM 1eNb YCHEIHO caaTh 3K3aMeH o Kakoh-n1nbo aucuumuinge. [Ipen-
CTaBbTE YNPABICHUE JOCTHUKEHUEM 3TOM LIEIH B BUJIE MPOIIECCA, COCTOALIETO U3 YETHIPEX B3aUMO-
CBSI3aHHBIX ATAIOB. 3alUIINTE B AMArpaMMe Ha3BaHUs 3TUX ITANOB. 3AaIUIINTE TAK)KE, KAKUE KOM-
MyHHKaIH (001eHne, nHpopMalus U T.11.) TOTPeOYIOTCS BaM JUIsl 3TOTO.

Ilpumepnvie mecmoegwle 3a0anus 0ns 3auema
1 Metobl 00y4eHusl mepcoHaia Ha paboueM MecTe:
IIPOU3BOJCTBEHHBIN MHCTPYKTAX
HAaCTaBHUYECTBO
cMeHa pabouero mecra
Ha0r0IeHNE

2 Metoab! nnpoeccHoHaNbHOr0 00yueHHs BHE paboyero MecTa mpeHasHaueHbl s
(bopMHUpOBaHUS UMHIKA

NoBbIIIEHUS 3()(HEKTUBHOCTH pabOThI

MOJIy4YEeHHUs] TEOPETUUECKUX 3HAHUI

00y4eHUsT yMEHHUIO BECTH ceO0s

3 Llenbro MEHEKMEHTA OpraHU3aluN SIBISETCS:

noBblIlIeHHE () (PEKTUBHOCTU U KOHKYPEHTOCIIOCOOHOCTH OpraHU3aliu
YCTOMYHMBOCTb Ha PBIHKE

JIOJITOCPOYHOE TUIAHUPOBAHKE

MUHUMU3aLUs 3aTpaT Ha YIIpaBJICHUE

4 [IpoayKToM Tpyaa MEHEKEPA SBIISICTCSA:
nHpopMmanus
pelieHue



IIOJIHOMOYHA
BJIaCTb

5 TpynoBast aganTanus — B3aUMHOE IIPUCIIOCO0IeHHE PAOOTHUKA U OPTaHU3ALUH, OCHOBBIBAIOIIIEE-
Csl Ha ... BKJIIOUCHHUU pabOTHHKA B IIPOLIECC IIPOU3BO/ICTBA.

6 IloBblieHNe KBaTUpUKALMK KaJpOB — 00ydeHHE KaJAPOB B CBA3U C pOCTOM TpeOOBaHUIl K Mpo-
(eccuu B LIESAX yCOBEPIIEHCTBOBAHUS:

3HaAHUHI

YMEHUH, HaBBIKOB

Croco0oB O0OMIeHUS

0o0yudeHus nepcoHana

YK-6 CnocoGen ynpap/siTb CBOMM BpeMeHeM, BbICTPAMBATh U PeaM30BbIBATh TPACKTOPHIO
CaMOpPAa3BUTHS HA OCHOBE NPUHUMIIOB 00Pa30BaHUs B TeUeHHeE BCeil )KU3HU

YK-6.1 Ilpumensem 3nanue o ceoux pecypcax u ux npeoenax (MUYHOCHIHBIX, CUMYAMUGHDIX,
6PEMEHHBIX U M.O.) 011 YCREUIHO20 6bINOTHEHUS NOPYYEHHOU padomul

Bonpocwt k 3auemy

Ponp caMmoMeHepKMeHTa 11 yIPaBIeHHUs COBPEMEHHOM opranu3anuei
IUTAHUPOBAHKE NIEPCIIEKTHBHBIX IeJIeil COOCTBEHHOM 1A TEIbHOCTH
[TepcniekTHBBI pa3BUTHUSA AEATEIBHOCTU M TPeOOBAaHUH pBIHKA TPyia
AHaIM3 pecypcoB U MX NpeAesioB (JINYHOCTHBIX, CHTyaTUBHBIX, BDEMEHHBIX U T.1I.)
Opranu3anus Kak cucreMa ynpaBJieHus

Poib camopasButus B ynpasieHUN

OO011ast XapaKTepUCTHKA CUCTEM YIIPaBJICHUS

[TmanupoBanne cOOCTBEHHOH JESITEIHHOCTH C YIETOM YCIOBUH, CPEACTB, TMYHOCTHBIX BO3-
MO>KHOCTEH

9. BHemHss cpeia OpraHu3alny,

10. ®opmupoBanue uHTEpeEca K yuede

11. BuyTpeHHss cpea opraHu3aluu

12. CriocoObl mproOpeTeHns: HOBBIX 3HAHUN M HaBBIKOB

13. CtpykTypa yrpaBJIeHUs OpTaHU3aIUCH,

14. Ponp xoMaH1000pa30BaHus B yIIpaBICHUU

15. [loHsiTHE U POEKTUPOBAHUE CTPYKTYP YIPABICHUS

16. ®opmynupoBaHue poiIH B KOMaH/e

17. Uepapxuueckuie CTpYKTYpbI YIIpaBJICHUS

18. Opranuyeckue CTPyKTYpbI YIpaBIeHUS

19. IepcnexTuBHBIE (HOPMBI OpraHU3aAUI

20. ITmanupoBaHue IaroB JUist JOCTHXKEHHS 33JaHHOTO pe3yJIbTara

21. ®yHKINY MEHEIKMEHTA B Pa3pe3e NMMEIOIINXCS PECYypCOB

22. TlonsTue 1 B3aUMOCBS3b (DYHKIIUN MEHEKMEHTA

23. [loHsATHE M CYITHOCTP TUTAHUPOBAHUS, TPOSKTUPOBAHNE TIPOCKTA

24. Opranuzaius Kak QyHKIUS MEHEIHKMEHTa

25. MoTtuBaius, OCHOBHbIC TEOPUH MOTHBAIIIHI

26. [ToHaTue 1 TAIBl KOHTPOJIS

27. Pa3paboTKa ympaBJICHUECKUX PEIICHUI

28. BricTpanBaHue TPAeKTOPUU CAaMOPA3BUTHS HA OCHOBE NPUHIIUIIOB 0Opa30BaHuUs
29. CymHoCTh ¥ K1acCHu(pUKAIKS YIPABICHYSCKUX PEIICHUMA

Nk wNE



30. [ImanupoBaHue MEePCIEKTUBHBIX L1eIel COOCTBEHHOW AEATENBHOCTH C YU€TOM yCIOBUH,
CPE/ICTB, IMYHOCTHBIX BO3MOXKHOCTEH , 3TAIIOB KAPbEPHOTO POCTA, BPEMEHHOM MepCIeKTH-
BBl Pa3BUTHSA JCSITEIBHOCTH

31.
32.
33.
34.

KHU3HU

Ilpaxmu

3aoanue 1

yeckKkue 3a0anus 014 3auema

MeTtob1 pa3paboTKu YIIpaBIEHYECKUX PEIICHUN

OrneHka KauecTBa yIpaBJIEHYECKUX PEIICHUHN U 3TAallOB KAPbEPHOI'0 pocTa

VYpaBieHue nepcoHaJIoOM U COUUATIBHBIM B3aUMOJIEHCTBUEM

OrneHka TpaeKTOPUU CaMOPA3BUTHUS HA OCHOBE ITPUHILIMIIOB 00pa30BaHUs B TCUCHUN BCEH

XapaKTepI/ICTI/IKa OCHOBHBIX THIIOB JUYHOCTH 110 J. erqupy

Tun Teaocio- XapaKTepuCcTHKA
JKEHHU s Oco0eHHOCTH BHEIIHEro BUIa XapakTepHble YepThl, IPUCYLIHE THIIAM
1. ActeHuk B OCHOBHOM CpelHUI WU BBICO- 3aMKHYTBIH, CKIOHHBIA K Pa3MBILIUICHUSM, a0CTpaK-
KA PpOCT, XpYNKOE TENIOCIOKEHHE, | LHSIM, YyBCTBUTEIICH, PAHUM, C TPYJOM MPHUCIIOCa0INBa-
IUTOCKas TpyAHas KJIETKa, y3KHUe IUIeUH, | eTCs K OKPYKEHHIO.
yIJIMHEHHBIE Xy/ble KOHEYHOCTH, BBI- PazHoBHIHOCTH:
TSHYTOE€ JIMIO, CWJIBHO DPAa3BHUTHIC | a) WACAIUCTBI-MEUTATENH, O€3BOJIbHBIEC, TOHKO YyBCTBY-
HEpPBHAs CHCTEMA U TOJIOBHOI MO3T IOIIYE JTIOU;
6) XOJOAHBIC BIACTHBIE HATYPHI, 3TOUCTHI, YEPCTBHIC
TIOMN.
ACTEHHKH 4acTO KOJIEOIIOTCS MEXIy YyBCTBUTEIb-
HOCTBIO ¥ XOJTOIHOCTBIO
2. TluxkHuK B ocHOBHOM cpeaHMid WM MaJIblil OOumTeneH, OTKPOBEHEH, NOOPOMYIICH, PeaiCTH-
pocT, BBIpaKEHHas JKUPOBas TKaHb, | YCH BO B3TJIAAAX.
BBINTyKJasi IpynHas KieTka, Oonpmiol | PasHoBMAHOCTH:
JKUBOT, KpyTJjlas rojoBa Ha KOPOTKOW | a) Becenble OONTYHBI, OecledHble JIOOWTENH KHU3HH,
mee AKTUBHBIE TPAKTHUKH;
0) CTIOKOIHBIE FOMOPHCTHI
B) CEHTHMEHTAJIbHBIE THXOHU
3. Atnetux Manbiii, cpeaHM WM BBICOKUMN OTHOIIEHUS C OKPYXAIOIIMM MHPOM 3aBHUCAT OT
pOCT, pa3BUTBIA KPENKHUH CKENET, Bbl- | PA3HOBMIHOCTEM:
paKeHHass MYCKyJaTypa, HpOIIOpPLIMO- | a) arpecCHUBHBIN, SHEPIHYHBIH, YBEpEeHHBIN B cebe, BIe-
HAJIBHOE KPENKOE TEJIOCIOKEHHE, IU- | YaTIUTEIbHBIMN;
POKHI III€4EeBOH MOsIC 0) caepkaHHBINH; MUMHKA M JKECThl MaJIOBBIPA3UTEIIbHBL;
HEBBICOKasi THOKOCTh MBIIILICHHS

1. U3yunte npeacTaBICHHYIO B TaOJUIE XapaKTEPHUCTUKY OCHOBHBIX THIIOB JMYHOCTH Mo . Kpeumepy.
Onpenennre K KAKOMY THITY JINYHOCTH B OTHOCUTECH.
2. Ha ocHOBaHMM 3TOTO ONpeAEICHUs] HAMILIUTE XapaKTEPUCTHKY O CBOMX pecypcax M HMX Impenenax (JIud-

HOCTHBIX, CUTYaTUBHbIX, BDCMCHHbBIX U T.Z[.) AJI YCIICHIHOT'O BBIITOJIHCHUS pa6OTBI B COBpeMeHHOﬁ OpraHu-

3aluu.

3aoanue 2
BGHOMOCTL OLCHKHU JIMYHOCTHBIX ACJIIOBBIX KAaYECTB MeHeszepa

KauecrBa menemxepa PO
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PeaspHbIe Oamibl (ot 1 1o 5)
Kenaempie Oabl

1 3amonHute BC€AOMOCTD OLICHKU JIMYHOCTHBIX ACJIOBBIX KaYCCTB MCHEIKEPA 110 MATHOAIILHOM IIKaJIe. HpoaHa—




JM3UPYUTE PE3yNbTaT.
2 Ternepb 3aroHUTE XKeJaeMble KayecTBa Tak ke Mo MATHOaLbHOI mikaige. CocTaBbTe IUIaH MO JOCTHKECHHIO
JKENTAeMBIX PE3YNIbTAaTOB C YKa3aHHEM CPOKOB UX Pealli3allHy.

Ilpumepnvie mecmoesvie 3a0anus 014 3auema
1 Yro obs3aTenbHO BKIIOYACTCS B cXeMy d(DPEKTUBHOTO pacIOpsHKEHUS OF0HKETOM BPEMEHH:
MOCTaHOBKA LIEJH
TUTAHUPOBAHHE
YCTaHOBKA MPHOPHUTETA
pabota ¢ undopmanuen
OTJIallICHUE Pe3yJIbTaTOB

2 Cpenu OCHOBHBIX METOJI0B YIIPaBJIECHUS BPEMEHHBIM PECYpPCOM BBIOEpETE T€, KOTOPBIE HAIPSIMYIO
[I0JIpa3yMeBalOT YCTAaHOBJICHUE IIPUOPUTETOB 3a/1a4:

cucTtema ynpasiieHus BpeMeHeM b. @paHkinHa;

MaTpula npuopureroB . Diizenxayapa;

BpeMeHHOM npuHiun B. I1apero;

cucrema «AbB-anann3a;

METOM «AJBIIBIY.

3 Kpurepuu orieHKH NpUOPUTETOB, MpeanoxkeHHsie . Difzenxayspom:
CPOYHOCTh

CJI0KHOCTh

KOJIMYECTBO 3aTPAUYNBAEMOTO BPEMEHHU

BaKHOCTh

4 BribepuTe Ha3BaHUs MeTO1a 3P PEKTUBHOIO YIIPaBJIEHUs BpEMEHEM, OCHOBHAS UJIEsl KOTOPOro —
«BHYTPH JAHHOW I'PYMIbl WM MHOXKECTBA OTJIEJIbHBIE MaJIble YaCTH OOHAPYXUBAIOT HAMHOTO
00JIBIIYI0 3HAYMMOCTb, YEM 3TO COOTBETCTBYET UX OTHOCUTEIBHOMY YAEIBHOMY BECY B IPYIIIIE»:
MeTO/[| yrpasieHus BpemeneM B. Ilapeto

«ITpaBuio 80/20»

«[IpyHIMI HAUMEHBIINX YCUIIHI»

«30J10ThI€ MPOTIOPLMH [UTAHUPOBAHUS BPEMEHN»

«KapToTe4HOCTh»

5 OntHOM U3 3aKOHOMEPHOCTEN KaKOT0 METO/1a SBIISECTCS: «BAKHEUIIINE 3a/1a9U COCTABIISIFOT TIPH-
MepHO 15% ot 0011ero KonuyecTBa JAe PyKOBOIUTENS, a BKJIAJl ATHX 33724 I JOCTHKEHUS 1IeTTH
COCTaBJISACT OKOJIO 65%:

MaTpuua npuopureron . DiizeHxayapa;

BpeMeHHOU npuHimn B. I1apero;

cucrema «AbB-ananm3a;

METOH, «AJBIIBI.

6 BriOepute dakTophl, OKa3bIBAOIINE OCHOBHOE BIMsSHKUE HA 3(DPEKTUBHOCTD UCIIOIB30BaHUS Pa-
0604ero BpeMeH!

pekuM paboThI

TEXHHYECKasl ICTETUKA



KOJIMYECTBO paOOTHUKOB B OPraHU3AINU

CaMOYyBCTBHE, pabOTOCIIOCOOHOCTh

SProHOMHKA Tpy/Ja

YK-6.2 Ilonumaem gaxcHocmov niaHUpOBAHUA NEPCHEKMUBHDIX Yelell COOCMEEHHOU Oeanellb-
HOCMU ¢ yuemom yciosuil, Cpeocme, TUUHOCHHBIX 603MONCHOCMEll, IMAN08 KAPbEPHO20 pocma,
6PEeMEHHOIl NePCNEeKMUBbL PA36UMUA 0eAMENbHOCIU U MPedo8aAHUTl PbIHKA MPYOa

Bonpocwi k 3auemy

[TnanupoBaHre NEPCHEKTUBHBIX Iie/ieii COOCTBEHHOH IEeATETLHOCTH

[TepcnieKTHBBI pa3BUTHS IEATEILHOCTH U TPEOOBAHUI PBIHKA TPyIa

[ToHsiTHE M CYIIHOCTH Kapbephl

Oranel KapbepHOIo pocTa

AHaiu3 pecypcoB U MX NpeAesoB (JIMYHOCTHBIX, CHTYaTUBHBIX, BDEMEHHBIX U T.1I.)

Opranu3zanys Kak cucTeMa yrpaBJieHUs

Ponp camopa3BuTus B ynpaBieHUN

OO01as XxapakTepUCTHKA CUCTEM YIIPaBJICHUS

[TnanupoBaHue cOOCTBEHHOH JESTENbHOCTH C YUETOM YCJIOBUH, CPEICTB, TMYHOCTHBIX BO3-

MO>KHOCTEN

10. Buemnss cpea opraHu3aiuu,

11. ®opmupoBaHue uHTEpECca K yuede

12. BayTpeHHss cpeia opraHu3aluu

13. Crtoco0b1 mproOpeTeHnst HOBBIX 3HAHWK M HABBIKOB

14. CtpykTypa ynpaBieHus: OpraHu3aluei,

15. Pa3zpaboTka yrpaBieHYECKUX PEIICHUM

16. BeicTpanBaHue TpaeKTOPUU CaMOPA3BUTHSI HA OCHOBE MPHHIIUIIOB 00pa30BaHuUs

17. CymnocTs 1 KnaccuuKaius ynpaBJieHYeCKUX peleHni

18. IlnanupoBaHMe NEPCHIEKTUBHBIX 1ieNeil COOCTBEHHOH NEATETbHOCTH C YIETOM YCIOBHIA,
CPEJCTB, IMYHOCTHBIX BO3MOKHOCTEN , 3TAlIOB KaphEPHOTO POCTA, BpEMEHHON NEPCIEKTH-
BbI Pa3BUTHs JEATEIBHOCTH

19. Metonbl pa3pabOTKH yIPaBIECHUECKUX PEIICHUN

20. OneHka KauecTBa yNpaBJIeHYECKUX PEIIEHUH 1 3TallOB KAPHEPHOTO POCTA

21. YnpaBieHre epcoHAIOM U COITUAIbHBIM B3aUMOJICHCTBAEM

22. OneHka TpaeKTOpUU CaMOPA3BUTHUS HA OCHOBE IPUHILIMIIOB 00pa30BaHuUs B TEUEHUH BCEH
KU3HH
Ilpakmuueckue 3a0anus 014 3auema

LCoNoA~AWNE

3aoanue 1
1. Ha npumepe KOHKPETHBIX BapUAaHTOB KapbepPHOTO POCTA IBYX PEAbHO JCHCTBYIOIINX MEHEIKE-

poB Broporo MockoBckoro 4acoBoro 3aBojia (pUCyHOK 1 ¥ pUCYHOK2) CpaBHMTE M ITpOaHATU3U-
pYHTE TOCIEN0BATENBHOCTD U MIEPCIEKTUBBI UX IOJPKHOCTHOTO MPOABHIKEHUS.
2. OTBeThTE Ha MPEATIOKEHHBIE HUKE BOIPOCHI.



‘ 3aMecTHTens AUpekTopa ‘

| HayaneHWK NPpoOW3BEOACTEA ‘

‘ HavansHHK uexa

‘ HavyanbHWKE CMEHB |

‘ Ha“vanbHMKE yYacTka ‘

‘ MacTep |

| BPUraaup |

Pucynok 1. Kapeepa Mmenemxepa: Bapuant A

3aMecTUTenk AMpeKTopa no
IKOHOMUKE

3aMecTUTe b HavyanbHWKa
LExXa No IKOHOMWEKE

JamecTuTent HaYansHWKa
lexa no NpoW3B0ACTEY

3aMeCcTUTeNt HadanbHWKa
uexa no obecneveduin

‘ HaYvyanbHWK CMEHLI ‘

| HavanbHUK Y4aCTKa |

‘ MacTep ‘

‘ BpUragmp ‘

Pucynok 2. Kapsepa menempkepa: Bapuant b

Bomnpocel.

1. Kaxoii U3 peAcTaBICHHBIX BAPHAHTOB OIIEHUBACTCS B KOJUICKTHBE 3aBOJa KaK «OjecTsas Ka-
prepa»?

2. Kaxkoif n3 BapuaHTOB Kapbepbl NOTPeOOBa OoJiee IMTEIBHOTO 00pa3oBaHus 1 MpodecCHOHAIb-
HOM MOJATOTOBKU?

3. B xakoM 13 BapHaHTOB MPOBHKEHUE Ha BBILIECTOSAIINE JJOKHOCTH O0Jiee eCTECTBEHHO U 000C-
HOBaHHO?

4. Ha peanu3aliyio Kakoro U3 BapuaHTOB Kapbepbl NOTPeOOBAIOCH O0JIbIIE BPEMEHU?

5. Kaxkoif u3 BapraHTOB MEPCIEKTUBHEE C TOYKH 3PEHHSI MPOIBIKEHUS Ha JIOJDKHOCTH TUPEKTOpa
3aBona’?

3aoanue 2
CocTaBbTe MIaH NEPCIEeKTUBHBIX 11T COOCTBEHHOMN AEATEIbHOCTH C YYETOM YCIIOBHIM, CPENCTB,

HHqHOCTHBD(BOSNKDKHOCTeﬁ,STaHOB KapbCpHOTO pOCTa,BpeMeHHOﬁ'HepCHeKTHBBIpaSBHTHﬂ acsa-
TeIbHOCTHU U TpeboBaHuil pbiHKa Tpyna KpacHogapckoro kpasi.

Ilpumepnvie mecmoesvie 3a0anus 011 3auema

1 ITpoxomkuTe onpeaesieHue CaMOMEHEeDKMEHTa — 3TO YIIpaBJieHHe 0a30BBIMHU pecypcaMy JIMIHO-
CTH, TAKAMH KaK:

MarepuanbHbie, prHAHCOBBIC, HH(DOPMAITMOHHBIE PECYPCHI

BpEMsi, aKTUBHOCTb, TUIATEKECTIOCOOHOCTh, 00Pa30BaHHOCTh

BpEMsi, ICHBTH, 37I0POBbE

JIOM, CEMbs1, paboTa



2 OcHOBHas 11eJIb CAMOMEHEPKMEHTA COCTOUT B TOM, YTOOBI (BbIOEPUTE NMPABUIIbHBIE OTBETHI):
MaKCHMaJbHO HUCIOJIb30BaTh COOCTBEHHBIE BO3MOXKHOCTH;

YBEJIMYUTH CBOM J1I0XO/IbI;

CO3HATEJIbHO YIPABIATh TEUEHUEM CBOEH KHU3HU (CAMOOIIPEAEIATHCS);

[peo0JIeBaTh BHEIIHNE OOCTOATEIHCTBA KaK HA paboTe, TaK U B IMYHON KU3HU;

yIKUBATh KOH(IUKTHI B INYHON U OOIIECTBEHHOM KU3HU.

3 CaMoMeHEKMEHT HalpaBlIeH Ha YEThIPE BAKHEHIINX 00BEKTa yIpaBlIeHUs, CPeIn HUX:
BpeMs

AKTUBHOCTh

TUIATEKECIIOCOOHOCTh

00pa30BaHHOCTH (MHTEIUICKTYAIbHBIE CIIOCOOHOCTH TUYHOCTH )
KpPEaTUBHOCTh

4. B pa3BUTHH HAyKH CAMOMEHEPKMEHTA BBIICISIFOT CIIECTYIOIIUE TAIlbI:
aTar mpod 1 omubdoK

ATaIl pa3JIeIeHUs] OTBETCTBEHHOCTH

9TaIl BBIIEJICHUs 00JIaCTel 3HaHUH B HAYKE CAMOMEHEKMEHTA

ATaIl AEJETUPOBAHUS TOJTHOMOYHH;

ATall CUCTEMAaTH3aIlMY 3HAHUI B TEXHUKE JIMYHOM PaOOTHI.

5 CamoMeHeIKMEHT MPe/CTaBIsIeT cOOON OCIEI0BATEIbHOE U 1IeJICHANIPaBIEHHOE BHIIIOJHEHNE
OTIpeNIeIeHHBIX (PYHKIUH, CpeH HUX TUTAHUPOBAHHUE CBOCH JEATEIbHOCTH, IPUHSTHE PEIICHUH 110
HPECTOSILUM JIe1aM, KOHTPOJIb UTOIOB M KOPPEKTUPOBKA LieIei, MHPOpMALUs 1 KOMMYHHUKALIHSL.
Uro nponyiieHo?

JEJIETUPOBAaHUE TIOJITHOMOYHM

ITIOCTPOEHUE OPTraHNU3allUOHHON CTPYKTYPBI

CaMOMOTHBALUs

peaM3anys U OpraHu3anys JIMYHOTO TPYAOBOIO IIpouecca

NPOTHO3UPOBaHME TIOKa3aTenell paboThl

YK-6.3 Peanuzyem nameuennvie yeau 0esmenbHOCMu ¢ yuemom ycioeuil, cpedcme, 1udHoCm-
HBIX 603MOMCHOCHEIl, IMAN0E KAPbEPHO20 POCMA, 6PEMEHHOU NEPCREeKMUBbl PA36UMUs Oes-
menbHoCmu U mpedosanuil pplnka mpyoa

Bonpocut k 3auemy

[TnanupoBaHue MEPCHIEKTUBHBIX IIeNIeil COOCTBEHHON AESITENFHOCTH

[TepcneKTHBBI pa3BUTHS NEATEILHOCTH B TPEOOBAaHUI PBIHKA TPYIa

[ToHsiTHE U CYITHOCTH Kaphephl

OTansl KApbEPHOTO POCTa

AHanmu3 pecypcoB M UX TPEesioB (INYHOCTHBIX, CHTYaTHBHBIX, BPEMEHHBIX U T.]1.)
Opraan3anys Kak cucteMa ypaBJIeHHUs

Ponb camopa3BuTHS B yIIpaBlIeHUH

OO01mmast XxapaKTepUCTHKA CUCTEM YIIPaBICHUS

[TnanupoBanue coOCTBEHHOH JESITEIBHOCTH C YUETOM YCIOBUHM, CPEACTB, TMYHOCTHBIX BO3-
MOYHOCTEN

10. Buemnsis cpea opranuzanum,

11. ®opmupoBaHue uHTEPECA K yuede

12. BHyTpeHHsIsI cpe/ia OpraHu3aiuu

13. CrtocoOb1 mprOOpETEHNS HOBBIX 3HAHUM U HaBBIKOB

14. CtpykTypa ynpaBieHUs] OpTaHU3aIueH,

LCoNoOA~AWNE



15. Pa3zpaboTka yrpaBiieHU€CKUX pEIICHHH

16. BeicTpanBaHue TpaeKTOpUU CaMOPa3BUTHS HA OCHOBE NPHHILIUIIOB 00pa30BaHuUs

17. CymHocTs 1 kiaccuuKanus ynpaBleHUECKUX PeIICHUN

18. IlnanupoBaHue NePCHEKTUBHBIX 1ieNeil COOCTBEHHOH NEATEIbHOCTH C YIETOM YCIOBHH,
CPEJCTB, INYHOCTHBIX BO3MOKHOCTEN , ITAIIOB KAPHEPHOI'O POCTA, BPEMEHHON MIEPCIIEKTH-
BbI Pa3BUTHs JEATCIBHOCTH

19. Metonbl pa3pabOTKH yIPaBICHUECKUX PEIICHUN

20. OneHka KauecTBa yNpaBJIeHYECKUX PEIIEHUH 1 3TallOB KAPhEPHOTO POCTA

21. YnpaBieHre NepcoHAIOM U COLUAIbHBIM B3aUMOJICHCTBHEM

22. OneHka TpaeKTOpUU CaMOPA3BUTHUS HA OCHOBE NPUHILIMIIOB 00pa30BaHUs B TEUEHUU BCEH
KU3HU

Ilpakmuueckue 3a0anus 014 3a4ema

3aoanue 1
1. [Ipoananus3upyiite pe3rome, MoJaHHOE Ha BaKaHCUIO (PMHAHCOBOTO MEHEKepa.
2. JlaiiTe peKOMEHIAINH TI0 COBEPIICHCTBOBAHUIO MPECTABICHHOTO PE3IOME.
Pesrome

AJIEKCEEB CEPI'EM BSTUECJIABOBUY

HEJIb ITomyuenne paboThl B IOMHKHOCTH (DMHAHCOBOTO JUPEKTOPA, 3aMECTHTENsl TUpEKTopa, (Qu-
HAHCOBOT'O MEHeKepa

OIIBIT PABOTHI 2007-2008 — OOO «Comnsiko», PoctoB-Ha-JloHy 3amMecTuTeNb TeHEPAIEHOTO
JUpEKTOpa: ® IIeHO00pa3oBaHUe, KOHTPOJIb IMOCTaBOK, ® opraHu3anus padbotsl oduca; 2006-2007 — OO0
«loktop-®», PoctoB-Ha-JloHy OUHAHCOBBIA TUPEKTOP: ® YIPABJICHUE NCHEKHBIMU NOTOKamu, ® ADX]],
ianuposanue; 2004—2006 — TOO «Top-M», PocroB-Ha-/lony Kommepueckuii upektop: ® opraHuzamnus U
ocymiectsiaeHue nocraBok u npojgaxxk OBPASOBAHUE 2007-2008 — PDA um. Ilnexanosa, Mocksa IIpo-
rpaMma IMOJATOTOBKU YIIPaBICHUYECKHX KaJpoB AJISi OTpaciied HapoaHoro xossiictBa P® CnenuanbHOCTS:
¢unancoBelii MmerekMeHT 1997-2002 — INocynapcTBeHHbII arpapHblii yHHBEepcHTET, PocToB-Ha-/lony Pa-
KyJIbTET: OyXraiarepckuil yueT u ayauT CrnenuaabHOCTh: 3KOHOMHUCT 1989-1995 — 'ocynapcTBeHHass Meau-
IUHCKas akaaemusi, Pocros-Ha-lony @akynberer: nedeOHbIi CrienuaabHOCTh: Bpad

JOITIOJIHUTEJIbHBIE CBEJIEHU S PaboTaro Ha mepcOHATBPHOM KOMITHIOTEPE, BIAJICIO Pa3TOBOP-
HBIM aHITuiCcKUM, ocHoBaMu GAAP. Mmero BonuTenbckoe yaocToBepeHue kareropun A, B, C.

P.S. DHepruueH, koMMyHHKa0eNeH, HACTOWYHB B JJOCTHKEHUH TPEOYEMBIX PE3YJIbTaTOB.

TEJIED®OH: 8-927-755-98-87 K

3aoanue 2
1. CocTaBbTe CBOE pe3roMe Ha JIOJDKHOCTh K KOTOPOH BRI CTpeMUTECh. [Ipoananmmsupyiite ero.

2. Hanumure PEKOMCEHAAIINHU 10 €T0 COBCPIICHCTBOBAHUIO.

Ilpumepnvie mecmoesvie 3a0anusn 011 3auema
1. I[TpodeccuonanpHas Kapbepa - 3T0:
CTpEMJICHHE K IOCTHXKEHUIO IEJIM TOW CTENEHH CI0KHOCTH, Ha KOTOPYIO YEeTIOBEK CUMUTAET ceOs
CIIOCOOHBIM
OBICTPOE TOCTHKEHNE U3BECTHOCTH, YCIIEXOB B CIYKEOHOM MM Kakol Tr00 Ipyrod AesITeNbHOCTH,
MaTepuaIbHOU BBITO/bI, OJIaromoIydus
BBICIIUN YPOBEHb NMPOPECCUOHAIBHON MPUTOTHOCTH
AKTHBHOE JIOCTHKEHHUE YEJIOBEKA YCIEXOB B MPO(PECCHOHATILHOMN AEATEIHbHOCTH

2. HazoBuTe conuanbHO-2KOHOMUYECKUE (PaKTOPBI, BIUSIONINE Ha TPO(HECCUOHATHFHYIO Kapbepy:
CIPOC U TPEIOKEHHUE Ha PHIHKE TPYy/a, KOHBIOHKTYPA, YPOBEHB OILIATHI TPYIa



0Tpaciib, IPOAYKIIHS, TEPPUTOPUATBHOE PACIIONIOKEHUE
PEHTa0ETHbHOCTh, MACIITAObI TPEIPUSATHUS, TPOU3BOICTBEHHBIC (DYHKITHH

npodeccuoHaIbHOE CaMOONPEIeNICHHE, YPOBEHb MPUTSI3aHUA, PU3BaHUE, TI0J1, BO3pacT, 00pa3oBa-
HUE, CTaX paboThI

3.Cdepa hopMupoBaHHS CIIPOCa U MPEIIOKECHUS HAa pabOUYyIO CHITYy Ha3bIBACTCS —
PBIHOK
OusHec

TPyA
PBIHOK TpyAa

4. Crioco0Obl oucka paboThl BKIIFOYAIOT:

C TIOMOIIIBIO YaCTHBIX CITYKO

Yyepe3 3HAKOMBIX

C TIOMOUIBIO TOCYIAPCTBEHHOU CITY>KOBI TPYJOYCTPOHCTBA
BCE OTBETHI BEPHBI

5. MecTo 4yenoBeKa B 9KOHOMHUUECKUX OTHOLICHUSIX B IIEPBYIO OYEPE/lb XapaKTePHU3yeT:
ero poJjib B IpoIiecce Tpyaa

€ro TMOJIOKEHHE B OTHOLICHHUSX COOCTBEHHOCTH

€ro yJacTue B On3Hece

BCE OTBETHI BEPHBI

6. UenoBek , pabOTaIONIMK CAMOCTOSITEIILHO U MIOCTOSSTHHO HAHUMAIOIIMHN JIJIs1 paO0OTHI OJJHOTO HITU
HECKOJIBKUX JINI], HA3bIBACTCA.

roCy1apcTBO

pabotoaarens

HAEMHBINA PaOOTHHUK

Ou3HECMEH

7. Onpenenure BUI Kapbephl, MPEANONaralonifii popecCHOHATBHBINA POCT ABHKEHHS IO pa3psaam
Tapu(HON CeTKU:

BJIACTHAs

KBaJTH(PHUKAIMOHHAS

cTaTycHas

MOHeTapHas

8. Korya paboTHHK BCe CTaluu CBOET0 NMPpOo(hecCHOHAIIBHOTO Pa3BUTHS MOCIEI0BATENBHO IPOXOUT
B CTEHaX OJIHOM OpraHu3aluu - 3TO Kapbepa:

BHYTPHOPTraHU3alMOHHAS

CHeualn3upoBaHHas

TOPU30HTANIbHAS

CKpBITast

YK-6.4 Kpumuuecku ouenugaem 3¢ppeKmueHocmo uCno1b306anUus 6PEMeHU U OPy2UX pecypcos
npu peuwieHus NOCMAGIeHHBIX 3a0ay, A MAKHce OMHOCUMENbHO NOJIYUEHHO20 pe3yibmama

Bonpocuwl k 3auemy

MeTto1bl IIaHUPOBAHUS BPEMEHU

[Tpunmun [Mapero, npunnun Jizenxayspa, anann3 ABC
[TnanupoBaHue NEPCHIEKTUBHBIX 1ieNieil COOCTBEHHOH EATENTbHOCTH
[TepcniekTHBBI pa3BUTHUS IEATEIBHOCTH U TPEOOBAHUI phIHKA Tpya

NS



AHanmn3 pecypcoB M UX NPEeNIOB (INYHOCTHBIX, CHTYaTHBHBIX, BPEMEHHBIX U T.]1.)

Opranuzanus Kak cUcTeMa yIpaBiIeHUs

Posib camopasBuTus B ynpaBieHUN

OO61as xapakTepuCTHKa CUCTEM YIIpaBJICHUS

[TnanupoBanue cOOCTBEHHOH AESATEIBHOCTH C YUETOM YCIOBHUH, CPEICTB, TMYHOCTHBIX BO3-

MO>KHOCTEN

10. Buemnsisi cpea opranuzaium,

11. ®opmupoBaHue UHTEPECA K yuede

12. BuyTpeHHsis cpeia OpraHu3auuu

13. CrtocoObI mprOOpETEHMS HOBBIX 3HAHUI U HaBBIKOB

14. CrpykTypa ynpaBiieHUs: OpraHu3anuei,

15. Ponib koMaH1000pa30BaHus B yIIPaBICHUN

16. IloHsATHE ¥ TPOEKTUPOBAHUE CTPYKTYP YIPABICHUS

17. ®opmynupoBaHue POJIN B KOMaH[IE

18. Mepapxudeckue CTpyKTyphI yIIpaBIeHUS

19. Opranuyeckue CTpyKTYphl yIpaBICHUS

20. Pa3paboTka ynpaBJIeHYECKUX PEIICHUN

21. BricTpanBaHue TPACKTOPUU CAMOPA3BUTHUS HA OCHOBE MPUHIIUIIOB 00pa30BaHUs

22. CymHoCTh M KJIacCH(PHUKALUs yIPaBICHUESCKUX PEIICHUN

23. IlnanupoBaHue NEPCHEKTUBHBIX 1eJ1ei COOCTBEHHOM NESTEIBHOCTH C YYETOM YCIOBUH,
CPEACTB, JINYHOCTHBIX BO3MOXXHOCTEH , 3TAllOB KAPhEPHOTO POCTa, BPEMEHHOH IEPCIIEKTH-
BbI PA3BUTHS EATEIBHOCTH

24. Metoapl pa3paOOTKH yIIPaBICHYECKUX PEIICHHH

25. O1eHKa KauyecTBa yNpaBICHUECKUX PEIICHH U ATaloB KaphEPHOTO POCTa

26. YrpaBieHHE TTEPCOHATIOM U COITUATBHBIM B3aUMO/ICHCTBHEM

27. O1ieHKa TPaeKTOPUHU CAMOPA3BUTHUS HA OCHOBE MPUHITUIIOB 00pa30BaHUs B TEUSHUH BCEil

KU3HU

©ooNo O

Ilpakmuueckue 3a0anus 014 3auema

3aoanue 1
OTBeThTE TE3UCHO Ha CIEAYIOUINE BOIIPOCHI, TPOAHATH3UPYHUTE CBOU OTBETHI.

1. KakoBa cynHoCTb Mpolecca yInpaBlieHUs IEPCOHANTBHBIM Pa3BUTHEM

2. YrpaBieHrue KakuMH peCcypcaMy BKJIIOYAET IEPCOHAIBHOE pa3BUTHE?

3. Kakosa myist Bac rnaBHas 11e51b mepCcoOHAIBHOTO pa3BUTHSA?

4. Kakwue 3Tamsl MOKHO BBIJICIUTH B Pa3BUTHU HAYKH MTEPCOHAIIBHOTO MEHEIPKMEHTA?

3aoanue 2

1. Tlonymaiite, Kakue BHYTPEHHHE MPUYMHBI MOTYT TIOMEIIaTh BaMm HUCMOIb30BaTh METOMbBI
MIEPCOHATIBHOTO MEHE/DKMEHTA U YIIPABJICHUS BPEMEHEM Ha TMPAKTUKE.

2. Onenute Bariie oTHOIIIGHHE K YIIPaBICHUIO BpeMeHeM, 000CHYiiTe Baru yoexneHus.

Ilpumepnvie mecmosvie 3a0anus 011 3auema
1 Cpeny OCHOBHBIX METOJIOB YIIPABJICHHS BPEMEHHBIM PECYPCOM BBIOEPETE T€, KOTOPHIC HAMIPSMYIO
MOIPa3yMeBalOT YCTAHOBJICHHE MPUOPUTETOB 3a1a4:
cucTema ynpasieHus BpeMeHeM b. @paHkinHa
MaTpula npuopurero . DiizeHxayspa
BpeMeHHOM npuHiun B. [1apeto
cucrema «AbB-anann3za»



METOJT «AJIBIIE

2 Kputepuu oLleHKH PUOPUTETOB, MpeuIoKeHHbIe []. Dif3eHxayspom:
CPOYHOCTb

CJIO)KHOCTD

KOJIMYECTBO 3aTPaYNBAaEMOT0 BPEMEHH

Ba)KHOCTD

3 Breibepure Ha3BaHus MeToa 3¢ (HEKTUBHOIO YIIPABICHHSI BDEMEHEM, OCHOBHAs MJIes] KOTOPOro —
«BHYTPH TaHHOHW TPYMIIBI WJIM MHOXKECTBA OTAEIbHBIC MaJIble YaCTH OOHAPYKUBAIOT HAMHOTO
0O0JIBIIYI0 3HAYMMOCTh, YEM 3TO COOTBETCTBYET UX OTHOCUTEIBHOMY YAEIBHOMY BECY B IPYIIIIE»:
MeToA ynpasieHus BpemeneM B. [lapero

«[IpaBuio 80/20»

«[IprHIMI HAUMEHBIIUX YCUITUN»

«30510ThI€ IPOIIOPLIUH [UTAHUPOBAHUS BPEMEHU»

«KaproTeuHocTb»

4 OnHOM U3 3aKOHOMEPHOCTEHN KaKOTro METOa SIBJIIETCA: «BaKHEUIINE 3a/1a4U COCTABIISIIOT pH-
MepHO 15% ot o01iero Koau4ecTBa el PyKOBOJUTES, a BKJIA ]l 3TUX 3aa4 ISl TOCTHIKCHHUS 1eTTN
COCTaBJISIET OKOJIO 65%»:

MaTpula npuopureroB . Diizenxayapa;

BpeMeHHOU nipuHimn B. I1apero;

cucteMma «AbB-anann3zay;

METOJ| «AJIBIIBI».

YK-6.5 /lemoncmpupyem unmepec K yuebe u ucnonp3yem npeoocmagisiemvle 603MONCHOCHU
01 nPUOOPEemenus HOGLIX 3HAHUIL U HABLIKOG

Bonpocwt k 3auemy

1. Amnanu3 BO3MOXHOCTEH AJ1s1 MPUOOPETEHNS HOBBIX 3HAaHUI U HABBIKOB

2. IlnmanupoBaHMe MEPCIEKTUBHBIX eIl COOCTBEHHOM IEATEIIEHOCTH

3. IlepcriekTuBBI pa3BUTHS AESATEIBHOCTH U TPEOOBaHUN PbIHKA TPy

4. TloHATHE U CYIIHOCTh Kapbephl

5. Dranbl KapbepHOT0 pocTa

6. AHamm3 pecypcoB U MX HpeaeoB (INYHOCTHBIX, CHTyaTUBHBIX, BDEMEHHBIX | T.JI.)

7. OpraHusanus Kak CUCTeMa yIpaBICHHS

8. Poib camopasBuTHS B YIIPaBICHUN

9. OO0mas xapakTepUCTHUKA CUCTEM YIPaBJICHUS

10. ImanupoBanre cOOCTBEHHOH AESATEIHHOCTH C YI€TOM YCIIOBHH, CPEICTB, IMYHOCTHBIX BO3-

MO>KHOCTEH

11. ®opmupoBaHue uHTEpEca K yuede

12. BuyTpeHHss cpeia OpraHu3aluu

13. CrtocoOb1 MprOOpETeHNsT HOBBIX 3HAHWI M HABBIKOB

14. CtpykTypa ynpaBieHus: OpraHu3auei,

15. Pa3zpaboTka ynpaBieHYECKUX PEIICHUN

16. BeicTpanBaHue TPaeKTOPUU CAMOPA3BUTHUSI HA OCHOBE MPHHIIUIIOB 00pa30BaHuUs

17. CymHoCTh 1 KI1accuuKkanus ynpaBieHIECKUX pelieHUun

18. IlnanupoBaHue NEPCHEKTUBHBIX IIeNIeii COOCTBEHHOM EATENLHOCTH C yYETOM YCIOBHIA,
CPEZCTB, JINYHOCTHBIX BO3MOXHOCTEN , 3TAllOB KAPbEPHOI'O POCTA, BPEMEHHOH MEPCIEKTH-



BbI PA3BUTHS JIEATEIBHOCTH

19. MeTob1 pa3pabOTKH yIPABICHUYECKUX PEIICHUI

20. OmeHka Ka4ecTBa yMpaBICHUSCKUX PEUICHHUH U ATAllOB KapbepHOro POCcTa

21. YnpaBieHre epCOHAIIOM U COITUAIbHBIM B3aUMOJICHCTBAEM

22. O1eHKa TPACKTOPUHU CAMOPA3BUTHS HAa OCHOBE MPUHITUIIOB 00pa30BaHUs B TCUCHUU BCEH
KU3HH

Ilpakmuueckue 3a0anus 014 3auema

3aoanue 1

Cucrema ynpasneHusi BpeMeHeM beHmpkamuaa @paHKIMHA OCHOBaHA HA 0a30BBIX MPHUHIIH-
nax KJIACCHYECKON CHCTEMBI yIpaBJICHUs BpEMEHEM, KOTOphIE MPeyCMaTpUBAIOT, YTO Jito0as rio-
OanbHas 3aja4a, CTOSIIAS TIEPE] YEIOBEKOM, JICTIUTCA Ha MOA3aa4uM, a Te B CBOIO OYEpEe/ib — Ha EIIe
Oosee Menkue moj3afaud. BusyalbHO MaHHBIA MPOIECC MOXKHO NMPEACTaBUTH B BUIE MHOTOCTY-
MEHYaTOM MUpaMUIbl, a IPUMEHEHUE CUCTEMbI — KaK MPOIIECC MOITAMTHOTO BO3BEACHHS 3TOM MUpa-
MUJIBL.

lMnaH Ha AeHb

KpaTKoOCpOUHbIN naaH

JonrocpoyHbln nnaH

FeHepanbHbIX N1aH AOCTUXKEHUA Len

FnobanbHana uenb
| [naBHble }KU3HEHHbIE LEHHOCTU |

Pucynok — Cucrema b. ®pankinna

3amumure BHUJACHHUC 6YI[YH_ICI‘ 0 CBOCTO COCTOSAHUA U COCTABbTEC LCIIH, KOTOPBIE CT'0 obecme-

4arT, UCnoiab3ys cucremy b. @pankiuna.

3aoanue 2

Cocrapnenue miaHa 1 3QGEeKTUBHOE BEJACHUE S)KETHEBHUKA.

1. Pa3paboTaiite nHIMBHUIYaTbHYIO (HOpPMY 3amucell 3aIUTaHUPOBAHHBIX JIeT Ha: JIeHb, Hefle-
JI0, MECSIIL, TO/I.

2. Cozpaiite ynoOHBIH It ce0s1 THEBHUK BPEMEHHU Ha roj1 (€KEHEEIbHHUK ).

Ilpumepnvie mecmosvle 3a0anus 014 3auema
1 TIpogomxuTe onpeseieHre CaMOMEHEKMEHTa — JTO yIpaBiieHne 0a30BbIMHU PECYpCaMU JIMIHO-
CTH, TAKUMH KaK:
MaTepuaabHble, GUHAHCOBBIE, HH(POPMAIIMOHHBIE PECYPCHI
BpEMSi, aKTUBHOCTb, TIATEKECTIOCOOHOCTh, 00Pa30BaHHOCTh
BpeMsi, JICHbI'H, 3JJ0POBbE
JIOM, ceMbs, paboTa

2 OcHOBHas 11eJ1h CAMOMEHEPKMEHTA COCTOUT B TOM, YTOOBI (BBIOEPHUTE MPABUIIHHBIC OTBETHI):



MaKCHMaJIbHO UCIOJIE30BaTh COOCTBEHHBIC BOZMOXKHOCTH;

YBEJIMYUTH CBOM J1I0XO/IbI;

CO3HATEIBHO YIPABJISATh TEYCHUEM CBOEH JKM3HU (CaMOOIPEACIISATHCS);
MpeooJIeBaTh BHEIIHUE OOCTOSITENILCTBA Kak Ha padoTe, TaK U B JIMYHOM KU3HU;
yIIaXXUBaTh KOHQJIUKTHI B JINYHOU U OOIIECTBEHHOH JKU3HH.

3 CaMmoMeHEKMEHT HampaBiIeH Ha YeThIpe BaKHEHIINX 00BEKTa yIIpaBIeHUs, CPEIU HUX:
BpeMs

AKTUBHOCTh

TUIATEKECIIOCOOHOCTh

00pa30BaHHOCTH (MHTEIUICKTYAIbHBIE CIIOCOOHOCTH TUIHOCTH )
KpPEaTUBHOCTh

4. B pa3BUTHM HAyKH CAMOMEHE/PKMEHTA BBIICISIIOT CIIEIYIOIIUE STAllbI:
aTar mpod 1 omubdoK

ATaIl pa3/IeIeHUs] OTBETCTBEHHOCTH

9TaIl BbIJIEJICHUs 00JIaCTel 3HAHUI B HAYKE CAMOMEHEKMEHTA

ATaIl AEJETUPOBAHUS TOJTHOMOYHH;

ATall CUCTEMAaTH3aIlMY 3HAHUI B TEXHUKE JIMYHOM PaOOTHI.

5 CamoMeHeIKMEHT IPeJCTaBIsieT OO0 MOCIeI0BATEIbHOE U 1IeJICHANPaBIEHHOE BHIIIOJHEHHUE
OTIpeNIeIeHHBIX (PYHKIUH, CpeH HUX TUTAHUPOBAHHUE CBOCH JEATEIbHOCTH, IPUHSTHE PEIICHUH 110
IPECTOSIIUM JIe1aM, KOHTPOJIb UTOIOB M KOPPEKTUPOBKA 1ieNieil, nHpopMaLus 1 KOMMYHUKALUS.
UYro nponyieHo?

JeJIErMPOBAaHUE MIOJTHOMOYNI

ITIOCTPOEHUE OPTraHNU3allUOHHON CTPYKTYPBI

CaMOMOTHBALUs

peaM3anys U OpraHu3anus JIMYHOTO TPYAOBOIO IIpouecca

NPOTHO3UPOBaHME TIOKa3aTenell paboThl

7.4 MeToauuyecKue MaTepHuaJibl, ONpeAe/JA0LIMe NPOoueAyPbl OLCHUBAHUSA
3HAHUM, YMEHHUH, HABBIKOB, XapPaKTePU3yILIUX 3TAnbl OpMHUPOBAHUSA KOMIIe-
TeHUU

IIpouenypsl OLEHUBAHWS 3HAHWM, YMEHUHW U HABBIKOB M OIIBITA IIPOBOIATCSA B COOTBET-
cBun ¢ Iln Kyol'AY 2.5.1 «Tekymuii KOHTpOJIb YCHEBAEMOCTH M MPOMEXKYTOUYHAsl aTTeCTaIUs
00y4aroIuXxCs».

Joxkaan.

Jlokmam — 3TO MUCBMEHHOE WJIM YCTHOE COOOIIeHre, Ha OCHOBE COBOKYITHOCTH paHee omyo0-
JMKOBAHHBIX MCCIIEA0BATENbCKUX, HAYYHBIX padOT UM pa3paboOTOK, IO COOTBETCTBYIOIIEH OTpaciu
Hay‘-IHI)IX 3HaHPII>'I, NMCHOIIIUX 6OJ'IBH_I06 3HAYCHUC IJIs1 Teoppm HayKI/I 158 HpaKTI/I‘IeCKOI‘O HpI/IMeHe-
HUS, TPEACTaBIsAeT co0Ol 000OIEHHOE U3TOKEHUE PE3YNIbTATOB MPOBENCHHBIX HCCIIEIOBAHUIA,
HKCIEPUMEHTOB M Pa3pabOTOK, U3BECTHBIX IIMPOKOMY KPYTy CHEIHAIMCTOB B OTPACId HAyYHBIX
3HaHui. ConpoBOXKIAETCs Mpe3eHTalMeld MaTeprana.

Ilens MOATrOTOBKM AOKJIAfA:

— copMUPOBATH HAYYHO-UCCIIEIOBATENFCKUE HABBIKM U YMEHUS y 00y4daroIerocs;

— CIIOCOOCTBOBATH OBJIAJCHUIO METOJaMHU HAYYHOTO TTO3HAHMS;

— OCBOHUTH HaBBIKU Hy6HI/I‘IHOFO BLICTyH.HeHI/ISI;

— HaY4YUTHCSI KPUTUUECKU MBICTTUTb.

TekcT goknanga JOJDKEH CONEpPKATh apryMEHTHUPOBAHHOE M3JI0KEHUE ONPENCIICHHON TEMBI.
Joknaa 1oJmKeH OBITh CTPYKTYPUPOBAH U BKIIFOYATh BBEJICHHWE, OCHOBHYIO YaCTh, 3aKITIOUCHUE.



KpuTtepun oneHky 3HaHNH 00y4al0IMXCsl PH BBICTYIJICHHH € IOKJIAA0M

IToka3zareinb I'papanus bamst
CooTBeTcTBHE JIOKJIaJa 3asiB- | COOTBETCTBYET MOJTHOCTHIO 2
JIEHHOW TeMme, LEeNM U 3aJadyaM | €CTh HECOOTBETCTBHS (OTCTYIUICHHUS) 1
MIPOCKTA B OCHOBHOM HE COOTBETCTBYET 0
CtpykTypupoBaHHOCTh  (Opra- | CTpyKTypUPOBaHO, O0ECTICUnBaET 2
HU3alMsg) JOKIaJa, KoTopas | CTpPYKTYpHUpPOBaHO, HE 0OecTieunBacT 1
obOecrieurBaeT IMOHUMAHUE €ro | He CTPYKTYPUPOBaHO, HE 00eCreunBaeT 0
coJIep>KaHus

Kynberypa BBICTYIUIEHHS — 4Te-
HUE C JINCTa WIM pacckas, o0-
pani€HHBIN K ayTMTOPUH

pacckas 6e3 oOparieHust K TEKCTY
paccka3s ¢ o0paIieHHeM TeKCTY
YTEHUE C JINCTA

JloCTyIHOCTh JOKJIaga O colep-
KaHUW TIPOEKTa, €ro IeJiX, 3a-
Jladax, MEeTo/Iax M pe3ylbTaTax

AOCTYIIHO oe3 YTOUHSAOMIUX BOIIPOCOB
AOCTYIIHO C YTOUYHAIOMIUMHA BOIIPOCaAMHA
HCAOCTYINHO C YTOUHAOINIMMHU BOIIPOCAMU

[enecooOpa3HoCTb, UHCTPY-
MEHTaJIbHOCTh HaIJISITHOCTH,
YpOBEHB €€ UCII0JIb30BAHUS

nenaecoobpasHa
11e7IeCO00Pa3HOCTh COMHUTEIIbHA
HE 1[eJIeco00pa3Ha

CobnrofieHue BpPEMEHHOTO pe-
IJIaMeHTa Jokiana (He Oosee 7

MUHYT)

co0to1€H (HE MPEBBIILIEH)
IpEeBBIIICHUE 0€3 3aMeUaHHs
MIPEBHIIIICHHUE C 3aMeYaHNeM

YETKOCTh U IMOJIHOTA OTBETOB Ha
JIOTIOJTHUTEIBHBIE BOIPOCHI IO
CYILIECTBY JOKJIaJa

BCC OTBCThBI ‘IéTKI/Ie, ITOJIHBIC
HCEKOTOPLIC OTBCTHI HEUYETKHE
BCE OTBETHI HEUETKUE/HETIOIHBIC

Bnanenue creunanbHON TEpPMU-
HOJIOTHEHN IO TeMe MPOEKTa, UC-
MOJb30BAaHHOM B JOKJIaJIe

BJIaJ€ET CBOOOIHO
WHOrIa ObUT HETOYEH, OIIHNOAJICS
HE BIIQJIEET

Kynerypa auckyccum — ymenue
MOHATh coOecelHuKa M apry-
MEHTHPOBAHO OTBETUTb HA €T0
BOIIPOCHI

OTBCTUJI HA BCC BOIIPOCHI
OTBETUJI Ha OOJBIIYIO YacTh BOIIPOCOB
HE OTBETHJI Ha OOJIBIIYIO YaCTh BOIIPOCOB

OFRPDNORFRPDNORFPRDNORFLPDNOEFLNOEFLDNOELDN

Ikana oueHKN 3HAHUI 00YYAKOIIHUXCS MPH BBICTYIVICHUH € IOKJIAI0M:

Onenka «oTan4Ho» — 15-18 6amos.

Onenka «xopowmo» — 13-14 6annos.

OreHKka «y/10BJIETBOPUTEIBHO» — 9-12 GaioB.
OreHka «Hey/10BJIeTBOPUTEIbHO» — 0-8 GasioB.

TBopueckoe 3a1anue.

B xone u3ydenus pucuuiuinHbl «MeHeKMEeHT» o0ydaroluecs: 00si3aHbl BBIOIHUTD UH]U-
BUJlyallbHOE 3a/1aHue. L{enb BhIMoIHEeHNs 3ajaHns 3aKII0UaeTcs B BEIPAOOTKE KOHKPETHBIX MPaKTH-
YECKUX YMEHHMI M HaBBIKOB B pa3pa0OTKe HaIlpaBJICHUN COBEPIIEHCTBOBAHHE OTAEIbHBIX JIEMEH-
TOB CUCTEMBI I'OCYIapCTBEHHOI0 U MYHULIUIIAJIBHOTO YIIPABJICHHUS.

BeInonHenue 3ajanns pemaer caeayronme 3a1aqn:

- OMOYb OOYYaIOUIUMCSI OCMBICIUTh TOCYJApCTBEHHOE M MYHMIIMIIAIBHOE YIPABJICHUE
KaK CHCTEMY;

- paccMOTpeTh CoJepkKaHUe U OCOOCHHOCTH OpraHU3alMM Mpolecca rocy1apcTBEHHOTO U
MYHHIIMIIAJILHOTO YIPABIEHUS, OCHOBHBIC HAIIPABJICHUS UX COBEPIICHCTBOBAHUS;



- chopMupoBaTh y 00ydaromuxcs 3HaHUE mpolecca (GopMUpOBaHHE U peaH3aluy ToCy-
JAPCTBEHHOM IMOJIMTHKY, pa3padOTKU, MPUHATHA U OCYLIECTBICHHS IOCYIAapCTBEHHBIX PELICHHH,
MEXaHU3MOB €€ COBEPLICHCTBOBAHHUS;

- BOOPYKUTh 00y4aroIIKXCsl HOHUMaHUEM CHEM(PUKU rOCy1apcTBEHHOIO U MYHUIUIAIb-
HOTO yrpasiieHust B Poccun B cpaBHEHHMH C IPYTUMHU CTPaHaMHU

- OBJIQJIETh HaBbIKAMU (OPMHUPOBAHUS TOCYAAPCTBEHHOW MOJUTHUKU HA COBPEMEHHOM
JTare U COBEPIICHCTBOBAHUS CHCTEMbI TOCYAAPCTBEHHOTO U MYHUIIUIIAIBHOTO YIIPABJICHHUS;

- OBJIaJIETh HaBbIKAaMU (POPMUPOBAHUS MEXAHU3MOB pedopMaluyd MECTHOTO CAMOYIIpaB-
nenus B Poccuiickont @enepanun.

BeinonHeHue TBOPYECKOro 3a/laHus MpeAIoaraeT MpeaCcTaBlIeHUE pe3ysIbTaTOB UCCIe10-
BaHUs TPYIIE; y4acTHE B IPYNIIOBOM OOCYXJICHUU COOCTBEHHBIX PE3yJIbTATOB HCCIECIOBAHUS U
JIpyrux oOydaromuxcs (METOA0M B3aUMHOI'O PELCH3UPOBAHUS).

JUist KakJoro JOKJIaquiKa Ha3HAyaeTcs OIIMOHEHT, KOTOPBIM JOJDKEH MpeaBapUTENbHO
U3Y4YUTh MOATOTOBJICHHBIN TEKCT MCCIEJOBAHUS 00YYarOLIerocs, U BHICTYIUTh IPOTHBOIOIOKHON
TOUYKHU 3peHus. [1oJ1 TBOpUECKUMU 3aJaHUSAMU TOHUMAIOTCS Takue ydeOHbIe 3aaHus1, KOTOPbIE Tpe-
OyIOT OT 00yyaroIIMXCsl HE MPOCTOr0 BOCIPOU3BOJCTBA MH(OpPMALMK, a TBOPUECTBA, MOCKOJBKY
3aaHusl CoJepKaT OOJBIINIA MM MEHBIINN 3JIEMEHT HEU3BECTHOCTH U MOTYT UMETh JTUCKYCCHOH-
HBII XapakTep, HECKOJIbKO TOUEK 3PEHUS U MOAXO0/0B K PELICHUIO.

TBopueckoe 3a7aHne MPAKTUYECKOE W OJIM3KOE K KM3HH MPUIAECT CMBICI 00yYeHHIO, MO-
TUBUpYET oOyuyaromuxcs. Hen3BecTHOCTh OTBETa M BO3MOKHOCTh HAWTH CBOE COOCTBEHHOE «IIpa-
BUJIBHOE» PELICHHEe, OCHOBAHHOE Ha CBOEM IIEPCOHAIBHOM OITBITE U OTIBITE CBOETO KOJUICTH, IPYyTa,
HO3BOJISIOT cO37aTh (DyHAaMEHT JUIsl COTPYIHHYECTBA, COOOYYEHUs, OOILEHHUs BCEX yYaCTHUKOB
00pa3oBaTeNLHOTO MpoIecca, BKII0Yas nejarora. TBOpUEcKoe 3alaHie OTBEYAET CIEIYIOIUM KpH-
TepUsM:

. HE UMEET OJTHO3HAYHOI'O U OJHOCIIOKHOT'O OTBETA WU PEILEHNS;
. SBJISICTCS NPAKTUYECKUM U TTOJIE3HBIM I 00yJaroIuXxcs;

. CBSI3aHO C JKU3HBIO 00yUaroIIuXcs;

. BBI3BIBAET UHTEPEC Y 00YUaIOIIUXCS;

. MaKCHUMAaJIbHO CIYXKHT LIE€JISIM 00yUeHusl.

OTansl BHIIOIHEHNUS UHANBUAYAILHOTO TBOPUYECKOTO 3a/1aHUs:

1. OO6yuaromuiics cooOmaeT o Teme, 00bEKTe, MpeaIMeTe U padoueil TUoTe3e OyayIero
JIMCCEPTALMOHHOrO HccieoBaHus. BMecTe ¢ meparoroM-npeMeTHUKOM (GOPMHUPYIOT MHIUBHUIY-
albHOE 3aJ]aHKe, B KOTOPOW HEOOXOIUMO OTPa3UTh MHCTpyMEHTapui M 00bekT. HauBuayanbHoe
3aaHie 00y4aroIUCs JTOJKEH COTIACOBBIBATh C HAYUYHBIM PYKOBOJUTEIIEM.

2. OOydJaromuiicsi U3ydaeT HayYHYIO JIUTEPATypy, OCYHIECTBISET CTPATETUIECKYIO OICH-
Ky 00BEKTa MCCIIeI0OBaHUs, MOJTy4yaeT KOHCYAbTAllUK OT MeAarora-mpeIMeTHIKa 1 Hay4HOT0 PyKO-
BOOUTEIIA.

3. OOyuaromuiicsi MpeACTaBIseT pe3yabTaThl UCCIEIOBaHUS (B BUAE NMpPE3CHTAIMM, CTa-
ThbU, HAYYHOU pabOTHI U T. 11.) U 3aLUIIAET UX Mepe IPYIIoil U onmoHeHToM. ONIMOHEHT BbIIBUTa-
€T MPOTHUBOIIOJIOKHYIO TOUKY 3pEHHS, a IOKJIAJUUK B CIIOPE C HUM apryMEHTHPYET CBOIO.

Kpurepuu onieHuBaHus TBOPYECKOIr0 3a/IaHUA:

OneHka «O0TJIMYHO» CTABUTCS MPHU YCJIOBHU:

— paboTa BEIOIHSIACH CAMOCTOSTENBHO;

— Marepuai noJo0paH B JOCTATOYHOM KOJHMYECTBE C UCIOJIb30BAHUEM PAa3HBIX UCTOYHU-
KOB;

— paboTa odopmiieHa ¢ cCOOI0ICHHEM BCEX TpeOOoBaHUH 111 0(hOPMIICHHSI TIPOEKTOB;

— 3alll1UTa TBOPYECKOH pabOTHI MPOBEIEHA HA BBICOKOM M JOCTYITHOM YPOBHE.

OneHka «X0poIo» CTAaBUTCS NMPU YCJIOBHUH:

— paboTa BBINOJIHSIACH CAMOCTOSITENIBHO;

— MaTrcpuail HOI[OGpaH B IOCTATOYHOM KOJMYCCTBC C UCIIOJB30BAHUCM PA3HBIX UCTOYHU-
KOB;



— paboTa oopmIiIeHa C HE3HAUYUTEIBHBIMU OTKJIIOHEHUSIMH OT TpeOoBaHuil s oopmie-
HUSI IPOCKTOB;

— 3aIMTa TBOPUYECKON paboThl IPOBEICHA XOPOLIO.

OneHka «y10BJI€TBOPUTEIbHO» CTABUTCH NMPH YCJIOBHH:

— paboTa BBINOJHSIIACH C TIOMOIIBIO TIPETIOIABATEIS;

— MaTepuai noJo0paH B 10CTaTOYHOM KOJIHYECTBE;

— paboTa oopmiieHa ¢ OTKIOHEHUSIMH OT TPEOOBAHHMN sl OPOPMIICHHS IPOEKTOB;

— 3aIMTa TBOPYECKON paboThI IPOBECHA YAOBIECTBOPHUTEIBHO.

OueHka «Hey10BJIeTBOPUTEIBLHO» CTABUTCS NMPH YCJIOBUM:

— paboTa He BBHIIOJIHEHA;

— MaTepHai B I0CTAaTOYHOM KOJIMYECTBE HE 1M0100paH;

— paboTa oopMiIeHa ¢ OTKIOHEHUSIMU OT TpeOOBaHUM A1 OPOPMIIEHHSI IPOEKTOB;

— 3aIMTa TBOPYECKON paboThI HE IPOBEICHA.

Jcce.

Occe (¢ppaHil. essai — MOMBITKA, MPoOa, OYEPK, OT JIaT. exagium — B3BEIIUBAHUE), TIPO3a-
HMYECKOEe COUYMHEHHE HeOOoNbLIoro o0beMa M CBOOOJHON KOMIIO3UIMH, BbIpa)Karollee WHIAUBHIY-
QJIbHBIC BIEUYATIICHHUS U COOOPaKEHHUS 10 KOHKPETHOMY ITOBOJY HJIM BOIIPOCY M 3aBEAOMO HE Tpe-
TEHAYIOLIEE Ha ONPEAEIIIOIIYI0 WIA UCUYEPIBIBAIOILYI0 TPAKTOBKY IpeaMeTa. Dcce IPEeaIoIaraet
HOBOE, CYObEKTUBHO OKpAIIEHHOE CJIOBO O 4eM-JIMOO M MOXKET UMETh (PUIOCOPCKHUM, NUCTOPUKO-
Oouorpaduueckuii, MyOIUIUCTUUECKUN, JTUTEPATYPHO-KPUTUYECKUM, HAYyYHO-TIONMYJISPHBIN Xapak-
TEP.

IIpu3Haku 3cce:

o HaJIMuue KOHKPETHOM TeMbl WM Bompoca. [IpomsBeneHue, MoCBAIIEHHOE aHAIU3Y
HMIMPOKOI0 Kpyra npo0ieM, o ONpPeIeIEHUI0 HE MOXKET OBITh BBIIIOJHEHO B KaHPE ICCE.
o 3cce BbIpakaeT MHAMBUAYaJIbHBIE BIIEYATICHUS U COOOpa’keHHs MO KOHKPETHOMY

MIOBOJy WJIM BOIIPOCY M 3aBEIOMO HE MPETEHAYET Ha ONPEIEIISIIOIIYI0 MM HCUEPIIBIBAIOIIYIO TPaK-
TOBKY IIpEAMeETA.

o KaK MpaBUIIO, 3CCe IMpeoaraeT HoBoe, CyObeKTUBHO OKpallleHHOE CJIOBO O YeM-
1100, Takoe NMPOU3BEJIEHHE MOXKET UMeTh (UIOCOPCKUM, NCTOPUKO-OHOrpaguueckuil, myonumnu-
CTHUYECKHH, JTUTEepaTypHO-KPUTHUECKUM, HAyYHO-TIONYJSIPHBINA WM YUCTO OEJUIETPUCTUYECKUN Xa-
paxrep.

. B COJIEpKaHUU 3CCE OLICHUBAIOTCS B IIEPBYI0 OUEPENb JUYHOCTh aBTOPA - €r0 MUPO-
BO33PEHUE, MBICIU U YyBCTBA.

Dcce — 3TO caMOCTOsITeNIbHAs MUChbMEHHAs paboTa Ha TeMy, IPEeJIOKEHHYIO MpernojaBa-
teneM. Llens 3cce COCTOWUT B pa3sBUTHHM HABBIKOB CaMOCTOSATEIBHOI'O TBOPYECKOTO MBIIUICHHS U
MUCbMEHHOTO U3JI0’KEHHsI COOCTBEHHBIX MbICiIel. [1icaTh scce 1mosie3Ho, MOCKOIbKY 3TO MO3BOJISET
aBTOpPY HAay4HUThCA YETKO U I'PaMOTHO (OPMYJIUPOBATH MBICIH, CTPYKTYpUPOBaTh MHGOpPMAIHIO,
MCIIOJIb30BaTh OCHOBHBIE KATErOPUHM aHA/IN3a, BBIAEIATh NPUYMHHO-CIEICTBEHHBIE CBS3H, WILIIO-
CTpUPOBATh MOHATHS COOTBETCTBYIOLIMMH MIPUMEpPAMU, apryMEHTUPOBATh CBOU BBIBOJIbI; OBJIAJIETh
Hay4YHBIM CTUJIEM PEYU.

Dcce TOMKHO COAEpP)KaTh YETKOE M3JIOKEHUE CYTH MOCTAaBIEHHOW MpPOOJEMbl, BKIIOYAThH
CaMOCTOSITENIFHO MPOBEJCHHBIN aHaIM3 3TOM MPOOJIEMBl ¢ UCHOJIb30BAHUEM KOHLIEMIMA U aHAIH-
TUYECKOTO MHCTPYMEHTapHsl, pacCCMaTpMBAaEMOro B paMKax JMCLUUILUIMHBI, BBIBOJBI, 0000IIat0IIe
ABTOPCKYIO MO3UIIMIO IO MOCTaBJIEHHOU MpobiemMe. ITO MOXKET ObITh aHaJIU3 UMEIOIUXCs CTaTH-
CTHYECKHX JaHHBIX M0 M3y4aeMoH MpolieMe, aHalu3 MaTeprasIoB U3 CPEeICTB MacCOBOM MH(poOpMa-
[[UU W WCIIOJIb30BAHUEM HM3y4aeMbIX MOJEJCH, MOAPOOHBINH pa30op MpelIoKEHHON 3a/1auu C pas-
BEPHYTHIMM MHEHMSIMH, IOA00p U JIeTalbHBIN aHAIU3 MPUMEPOB, WIIIOCTPUPYIOLUX MPOoOIeMy U
T.J.

Crpykrypa 3cce.



TUTyNBHBIN JTUCT.

BBenenne — cyTh 1 000CHOBaHUE BbIOOPA TaHHOM TEMbl, COCTOUT U3 psia KOMIOHEHTOB,
CBSI3aHHBIX JIOTUYECKU U CTHIIMCTHUYECKHU. Ipu paboTe Hax BBEJCHHEM MOTYT IOMOYb OTBETHI Ha
cienyomue Bonpockl: «Hamo v gaBaTh ompeneneHusi TepMUHAM, TPO3BYYABIIMM B TeMe 3cce?»,
«Iloyemy TeMa, KOTOPYIO sl PACKpBIBAIO, ABJISAETCS BaKHOM B HACTOSIIIMNA MOMEHT?», «Kakue noHs-
TUsL OyIyT BOBJICUYEHBI B MOM PACCYXKACHUS 1O TeMe?», « Mory i s pa3ieIuTh TEMY Ha HECKOJIbKO
0osee MENKUX MOATEM?».

OcHoOBHast YaCTb — TEOPETUYECKHE OCHOBBI BHIOPAHHOW MPOOJIEMBI U U3JI0KEHHUE OCHOB-
HOTO BoIpoca. JlaHHas 4acTh MmpeamnosaraeT pa3BUTHE apryMEHTAllui U aHajIu3a, a TaKkke 000CHO-
BaHUE MX, UCXOJ U3 UMEIOIIMUXCS JTaHHBIX, IPYTHX apryMEHTOB U MO3MIHH M0 3ToMYy Borpocy. B
ATOM 3aKIII0YAETCs OCHOBHOE COJIEPYKAHHME 3CCE M ITO IMPEJCTABISET COOOW TIaBHYIO TPYAHOCTb.
[ToaToMy BakHOE 3HAUEHHE UMEIOT O/13ar0JIOBKH, HA OCHOBE KOTOPBIX OCYIIECTBISETCS CTPYKTY-
pHpOBaHUE apryMEHTALlMU; UMEHHO 37IeCb He0OXOAMMO OOOCHOBATH IMpEUIaraeéMyl0 apryMeHTa-
nuto/ananu3. Tam, rae 3To HeoOXOauMO, B KauecTBE aHAIUTUYECKOTO MHCTPYMEHTa MOXKHO HC-
M0JIb30BaTh TPaPUKH, JTUArPAMMBbI U TAOJIUIIBL.

B 3aBucHMOCTH OT MOCTaBIEHHOTO BOMPOCA aHAIU3 MPOBOJIUTCS HAa OCHOBE CIEAYIOLIUX
kareropuii: [Ipuunna — cneacrtue, odiee — ocobeHHoe, opmMa — coJiepKaHue, 4acTb — IIEJI0E,
MOCTOSTHCTBO — HM3MEHYMBOCTh. B mpoliecce mocTpoeHus: 3cce HeoOX0IUMO MOMHHTb, YTO OJUH
naparpad TODKEH COAEp)KaTh TOJBKO OJHO YTBEPXKACHHWE M COOTBETCTBYIOIIEE JTOKA3aTEIbCTBO,
MOJKPEIUICHHOE TpaMuecKUM W WILTIOCTPATUBHBIM MarepuanioMm. ClieoBaTeIbHO, HAMOJIHSS CO-
JIep>)KaHUEM pa3Jielibl apryMeHTaIeil (COOTBETCTBYIOIIEH MMOA3arojI0BKaM), HEOOX0IUMO B Mpee-
nax naparpada orpaHU4HUTh ce0sl pACCMOTPEHHEM OJHOMN TTIABHOM MBICIIH.

4. 3akmroueHue — 000OIICHUS M apTyMEHTHPOBAHHBIC BBIBOJIBI I1I0 TEME C YKa3aHHEM 00-
JIaCTH ee MPUMEHEHUS U T.1.

KpurtepusiMmu o1ieHKH 3cce SBISFOTCS: HOBH3HA TEKCTa, 00OCHOBAaHHOCTH BBIOOpA MCTOU-
HUKOB JINTEPATYypBhl, CTENEHb PACKPHITHS CYIIHOCTH BOIIPOCA, CTENEHb PACKPBITUS Pa3HBIX TOUYEK
3pEeHHs Ha MCCIEeIyeMYI0 TTpo0ieMy U KaduecTBO (POpMyJIUpOBaHUS COOCTBEHHOTO MHEHHUS COOITIO-
JeHUs TpeOOBaHUN K 0(OPMIICHHUIO.

OneHKa «OTJIUYHO» CTAaBUTCS, €CIIM BBITIOJIHEHBI BCE TPEOOBaHMS K HAIMMCAHUIO U 3aIIUTE
scce: 0003HaYeHa mpobiemMa U 000CHOBaHA €€ aKTyalbHOCTb; CHENaH aHAJIW3 Pa3JInYHbIX TOYEK
3peHHs Ha pacCMaTPUBAEMYIO TIPOOIEMY U JIOTHYHO M3JI0KEHa COOCTBEHHAs MO3UIHS; CHOPMYITH-
POBaHBbI BBIBOJIbI, TEMA PACKPBITA MOJHOCTHIO, BBIJIEpkKaH 00bEM; COOIII0/IEHB! TPEOOBaHUS K BHEIII-
HeMy O(OpPMIIEHUIO, BBICTYIUICHHE JOKJIAT9NKa OBUIO JIOTHYECKH BBIBEPEHHBIM, PeUb — SICHOM, OT-
BETHI Ha BOIPOCHI — YBEPEHHBIMU U 0OOCHOBAHHBIMHU.

OneHka «X0po10» — OCHOBHBIE TPEOOBAaHUS K 3CCE BBIIMOJHEHBI, HO TIPH ATOM JOMYIIIe-
HbI HEI0UETHI. B yacTHOCTH, UMEIOTCS HETOYHOCTH B M3JI0KEHUU MaTepHaia; OTCYTCTBYET JIoTH4e-
CKasi TIOCJIEIOBATEIBHOCTD B CYXKICHUSX; HE BBIIEPKaH 00BEM dcce; UMEIOTCS YITyIIeHus B 0popM-
JIEHUH, HEe YETKOCTH IIPU OTBETaX Ha BOMPOCHI.

OneHka «yI0BJEeTBOPUTEIbH0» — UMEIOTCS CYIIECTBEHHBIE OTCTYIICHUS OT TPEOOBaHUIA
K 5cce. B yacTHOCTH: TeMa ocBellleHa He MOJHOCThIO; JOMYIIEHb! (pakTHYecKre OMMOKY B CofepKa-
HHUM; Peyb JOKJIQIUMKa HE CTPYKTYpHUPOBaHa, JOMYCKAIUCh HETOYHOCTH MPH OTBETaX Ha BOIIPOCHI.

OneHka «HeyI0BJIeTBOPUTEIbHO» — TEMa 3CCe HE PaCKphITa, OOHAPYKHUBAETCS CyIIIe-
CTBEHHOE HETIOHMMaHUe MpoOIeMbl WIIM peub JOKJIaJ4hKa JIOTHYECKH HE BbIAEep)KaHa, OTCYTCTBYET
HOBH3HA UCCIIEIOBAHUS, JOKJIA YUK HUCIBITHIBACT 3aTPYIHECHHUS TIPH OTBETaX Ha BOTIPOCHI.

Tecr.

TecT — 3TO UHCTPYMEHT OLIEHWBAHUS YPOBHSI 3HAHWI, YMEHHI U HaBBIKOB CTYIEHTOB, CO-
CTOSIIUN U3 CUCTEMBI TECTOBBIX 3aJaHUi, CTAaHAAPTU30BAaHHON MPOIeAyphl MPOBeIeHuUs, 00padboT-
KM 1 aHaJlu3a pe3yIbTaToB.

Kpurepun oueHku 3HaHUI 00y4aeMbIX IIPH NPOBEIeHNHN TECTUPOBAHUS.

OI_IGHKa COTJIUYHO» BBICTABJIACTCA IPHU YCIIOBHUU ITPABUIIBHOI'O OTBE€TA CTYJACHTA HE MCHEC
yeM 85 % TecTOBBIX 3aJaHUMH.



OleHKa «XOpOUIO» BBICTABIISIETCS MIPU YCIOBUH MPABUIBHOIO OTBETAa CTY/ICHTA HE MEHeEe
yeM 70 % TecTOBBIX 3aJaHUM.

O1eHKa «y10BJIETBOPHUTEIBHO)» BBICTABJISETCS MPHU YCIOBUM MPABUILHOTO OTBETA CTYJICH-
Ta He MeHee 51 %.

OlneHKa «Hey/0BJIeTBOPUTEIbHO» BBICTABISECTCS MPU YCIOBUU MPABUILHOTO OTBETA CTY-
nenTa MeHee yeM Ha 50 % TecTOBBIX 3aIaHUH.

Py0e:xnasi KOHTpoJIbHast padoTa 1JIsl CTYAEHTOB 32049HOI (hopM 00yueHus.

KonTpoabHasi padora mo AucUUIUIMHE 00YYarOIIMMUCS BBIOJHSACTCS MOCIE yCTAaHOBOY-
HOM ceccrM B TUCbMEHHOU (hopme.

OneHka «3a4TeHO» JO0JDKHA COOTBETCTBOBATH HapamMeTpaM JI000H M3 MOJOKUTEITbHBIX
OLIEHOK («OTJIMYHO», «XOPOIIOY», «yJOBIETBOPUTEILHO»), a «HE3aYTEHO» — I1apaMeTpaM OLIEHKU
«HEYAOBJIETBOPUTEIILHO»

Kpurepun oueHkn

OneHka «OTJIMYHO» BBICTABJISETCS CTYIEHTY, IOKa3aBIIEMY BCECTOPOHHHUE, CUCTEMATHU3H-
pOBaHHbIE, INTyOOKHE 3HAHMS B BBIOJHEHUU KOHTPOJIBHOW pabOThI, KOTOPBIH HM3Yy4nsI OCHOBHYIO
JUTEPATypy, O3HAKOMUIICS C JIOMOJIHUTEIbHON JTUTEpaTypoil yueOHONW mporpaMMbl JUCHUILIMHBI U
IPUBOJUT €€ B CIMCKE HUCIOJIb30BAHHBIX HCTOUHUKOB, YMEET CBOOOJHO M MPABUIIBHO apryMEHTH-
pOBaTh NPUHATHIE PELLICHUS.

OneHnka «x0pomo» BBICTABIISAETCS CTYAEHTY, €CJIM OH TBEPAO 3HAET MaTepHall, [PaMOTHO U
10 CYLIECTBY M3JIaraeT ero B KOHTPOJIbHOW paboTe, HO I0IYCKAET HEKOTOPbIE HETOYHOCTH, U3YUUII
OCHOBHYIO JIUTEpATypy y4eOHOM MpOrpaMMbl AUCHUILIMHBI U IPUBOAUT €€ B CIIUCKE UCIOIb30BAH-
HBIX UICTOYHHUKOB.

OneHka «y/10BJ1eTBOPUTEIbHO» BBICTABIISAETCS CTYAEHTY, MOKa3aBLIeMy (pparMeHTapHbIH,
Pa3pO3HEHHBIN XapaKTep 3HaHWM, HEJOCTaTOUYHO NPaBHJIbHbIE (OPMYIUPOBKU 0A30BBIX MOHSITHM,
HapyIIEHNs JIOTMYECKON IOCIEA0BATENbHOCTH B M3JI0KEHUM NPOrPaMMHOIO MaTepuana, HO IpU
STOM OH BJIaJICET OCHOBHBIMU MOHATHUSMHU BEIHOCUMBIX Ha KOHTPOJIbHYIO pa0OTy 3a/1aHui, 3HAKOM C
OCHOBHOHM JUTEpaTypoil y4eOHOW MporpaMMbl AUCHUIUIMHBI M HPUBOJUT €€ B CIHMCKE HCIIOJIb30-
BaHHBIX UCTOYHHUKOB.

OneHka «Hey10BJ1eTBOPHUTEIbHO» BBICTABIIAETCS CTYACHTY, KOTOPBIH He 3HaeT OoJblueit
4acTH OCHOBHOTO COJIEp’KaHMsI BHIHOCUMBIX Ha KOHTPOJIbHYIO pa0OTy 3a/laHui, JOMyCKaeT rpyobie
omMOKH B (POPMYTUPOBKAX OCHOBHBIX MOHSATHHA, HE MOXKET KQUECTBEHHO BBIIIOJHUTDH 33aJaHHE, HE
3HaKOM C OCHOBHOM JTUTepaTypoil yueOHOM MporpaMMbl TUCHUTIIHHBI.

3auer.
Kpurtepun onenkn 3HaHNH 00y4al0IMXCs HA 3a4eTe

«3auTeHO0» CTY/AEHT MOJIy4aeT NPH OTBeTe HA OLIEHKU «OTJIUYHO», «XOPOLI0», Ky/JA0BJIe-
TBOPHUTEJIbHO». «He 3a4TeH0» CTyAeHT MoJIy4aeT NPH Hey10BJeTBOPUTEILHOM OTBeTe.

OneHka «OTJIMYHO» BBICTABISIETCS OOydaroleMycs, KOTOPbI 00J1aJaeT BCECTOPOHHUMH,
CHCTEMaTH3HPOBAHHBIMU U TJIyOOKMMHM 3HAHUSIMH MaTepuana y4eOHOH MporpaMMsbl, yMeeT CBO-
00JIHO BBHIMOJHATH 3a/1aHUs, PEIYCMOTPEHHBIE YUeOHON MPOrpaMMOii, YCBOMJI OCHOBHYIO M O3Ha-
KOMUJICS C JIONOJTHUTENIbHOM JTUTepaTypoi, peKOMEHJ0BaHHON y4eOHo# nporpammoii. Kak npasu-
J0, OIIEHKAa «OTJIUYHO» BBICTABIISETCS 00ydarolieMycs YCBOMBILEMY B3aUMOCBSA3b OCHOBHBIX IO-
JIO’)KEHUH U TOHATUN JUCUUIUIMHBI B UX 3HAUYEHUM JUIsl IPHOOpETaeMoi CrerualbHOCTH, IPOSBU B-
IEMYy TBOPYECKHE CIIOCOOHOCTH B MOHMUMAHUU, U3JI0KEHUU U UCIIOJIb30BaHUH y4eOHOTo MaTrepHa-
Ja, MPaBUIBHO OOOCHOBBIBAIOIIEMY HPUHATHIC PEIICHHS, BIACIONIEMY PAa3HOCTOPOHHUMH HaBbI-
KaMU Y [IpUEMaMHU BBINIOJHEHUS IPAKTHUECKUX PadoT.

OueHka «X0pouIo» BBHICTABIACTCS 00ydaromemMycs, OOHapy>KUBIIEMY ITOJHOE 3HAHHE Ma-
Tepuana y4eOHOM MpOorpamMMbl, YCHEIIHO BBINOJHSIONIEMY MPEAYCMOTPEHHbIE YUeOHOH Iporpam-
MOU 3aJlaHusl, YCBOMBIIEMY MaTepHall OCHOBHOM JIMTEpaTyphbl, pEKOMEHJIOBAHHOW Yy4eOHOH Mpo-



rpammoii. Kak mpaBuiio, oIieHKa «XOpOIL0» BBICTABISETCS 00ydarolIeMycsi, IOKa3aBIIeMy CHUCTe-
MaTU3WPOBAHHBIN XapaKTep 3HAHHUM MO AUCIUILTUHE, CIOCOOHOMY K CaMOCTOSITEIbHOMY TOIOJIHE-
HUIO 3HAHUHU B XOJIe JanbHeimeil yueOHoi n npodeccuoHanbHOM AesITeNbHOCTH, TPaBIUIIBHO TPH-
MEHAIOLIEMY TEOPETUYECKUE MOJIO0KEHUS MPU PELICHUU IPAKTUYECKUX BOIIPOCOB M 3aJad, Biajie-
I01[EMY HEOOXOIUMBIMU HaBbIKaMU U IIPUE€MaMU BBIMOJTHEHUSI TPAKTUYECKUX PaldoT.

OneHka «yI10BJIeTBOPUTEIbHO» BBICTABISAETCS 00ydaroleMycs, KOTOPbIN [T0Ka3ajl 3HaHUE
OCHOBHOTO MaTepuaia y4eOHOIl mporpamMmsbl B 00beMe, JOCTaTOYHOM M HEOOXOAMMBIM JIs Jallb-
Helmiel yueObl 1 pecTosImeld padoThl MO CIEUATBHOCTH, CIIPABUIICS C BBITOJIHCHUEM 3aIaHUH,
MPEyCMOTPEHHBIX y4eOHOW MpOTrpaMMOoii, 3HAKOM C OCHOBHOU JHTEpaTypoOil, peKOMEHIOBaHHON
yueOHoii mporpammoii. Kak nmpaBusio, olieHka «yI0BIETBOPUTEIHHOY BBICTABISIETCS O0yUaroeMy-
Csl, IOMYCTUBIIEMY TOTPEIIHOCTH B OTBETaX WJIM BBINOJHEHUH 3aJlaHHi, HO 00JajaronieMy Heoo-
XOJMMBIMU 3HaHUSIMHU IOJI PYKOBOJICTBOM IIPENOJABATENA JUIsl YCTPAHEHHUs STUX IOIPELIHOCTEH,
HapYIIAIOIIEMY TOCIEeI0BATEIbHOCTh B U3JIOKEHUU y4eOHOT0 MaTepuasa M HCHBITHIBAIOIIEMY 3a-
TPYJAHEHUS IPU BHINOJIHEHUH IPAKTUUECKUX padoT.

OuneHka «Hey/I0BJIETBOPUTEIBLHO» BBICTABIIECTCA O0y4aroleMycsl, HE 3HAIOIIEMYy OCHOB-
HOW YacTW MaTepualsia yueOHOM MpOrpaMMBl, JOMYCKAOIIEMY MPHHINTHAIBLHBIC OIIUOKH B BBIIOJ-
HEHUM MPEAYCMOTPEHHBIX YUeOHOW IMporpaMMoi 3aJjaHuil, HEYBEPEHHO ¢ OOJIBIIMMU 3aTPYyIHEH -
SIMU BBITIOJHSIONIEMY IpakTHueckue padoThl. Kak mpaBuiio, oleHKa «HEeyI0BIETBOPUTEIHLHOY BbI-
CTaBIISIETCS O0YYaIOMIEMYCs, KOTOPBI HE MOXKET MPOJOJDKUTH 0OyueHHe WM HPUCTYIHUTH K Jes-
TEIBHOCTH MO CHEIHMAIbHOCTH TI0 OKOHYaHUH YHUBEPCHUTETa 0€3 JOMOIHUTENIbHBIX 3aHATHI O CO-
OTBETCTBYIOLIEH AUCIUIUIMHE.

8 IlepeyeHb OCHOBHOIi U I0NOJIHUTEIbHON Y4eOHOM JIUTEPaATypPhl

OcHoBHasi yueOHasi IMTEPaATYpa
1. Te6Gekun, A. B. Menemkmenr : yueOuuk / A.B. Tebexkun. — Mocksa : UTHOPA-M, 2020. — 384 ¢. —
(Boicmiee ob6paszoBanue: bakamaBpuar). — Www.dx.doi.org/10.12737/2532. - ISBN 978-5-16-009321-5. -
Tekcr : amextponnsii. - URL: https://znanium.com/catalog/product/1066124. — Peskum gocTyma: Mo Moj-
IIUCKE.
2. opodeena, JI. 1. MenemxmenT : yuebnuk / JI. Y. lopodeeBa. — Mocksa : Aii [1u Ap
Memua, 2021. — 514 ¢. — ISBN 978-5-4497-1331-5. — Texkcr : anekrponssli // L{udporoii oOpa-
3oBarenbHbIi pecypc IPR SMART : [caiit]. — URL: https://www.iprbookshop.ru/110571.html
3. KpeatuBHblil MeHemKMeEHT : yueOHoe nmocobue / I'. 3. Axmerosa, B. H. UBanos, M. 0. Mako-
Benkui, /I. B. PynakoB. — Omck : Omckuii rocynapcTBeHHbIH TexHuueckuii yausepcuret, 2020.
— 112 ¢. — ISBN 978-5-8149-3103-0. — Tekcr : anexrponnsiii // LlndpoBoii o6pa3zoBaTenbHbIHI
pecypc IPR SMART : [caiit]. — URL: https://www.iprbookshop.ru/115426.html

Jlono/iHUTeIbHASL yYeOHas JIuTepaTypa
1. Ynnukuna, U. A. Taitm-menemkmenT : kype neknuit / M. A. Yunukuna, J. /. ['oponosa. — Jlu-
nenk : Jlumenkuit rocynapcTBeHHbIH TexHuueckuit yHusepcuter, ObC ACB, 2021. — 65 ¢. —
ISBN 978-5-00175-099-4. — Texkcr : anekrponnsiii // LudpoBoit odpazoBarensHbIit pecypc [PR
SMART : [caiiT]. — URL: https://www.iprbookshop.ru/120910.html
2. T'opsitnoBa, H. M. CamomenemxmenT : yuebHoe nocodue / H. M. TNopsitnoa, H. I1. Tlacemrnuk.
— YenstOunck : KOxHO-Ypanbckuil TexHoIornueckuii yausepcurert, 2022. — 223 ¢. — ISBN 978-
5-6047814-4-9. — Texct : amekTpoHHbIH // L{udposoii obpa3osarenbublii pecypc IPR SMART :
[caiit]. — URL: https://www.iprbookshop.ru/123318.html
3. Hopodees, B. JI. Menemxment : yaueObnoe nocodue / B.J[. Jopodees, A.H. llImenesa, H.1O. Ille-
cronai. — Mocksa : UHOPA-M, 2022. — 328 c. + Jlon. matepuansl [ DNEeKTPOHHBIN pecypc]. —
(Beiciree obpazosanue). — DOI 10.12737/1649. - ISBN 978-5-16-009538-7. - TeKCT : 3JEKTPOH-
ueiid. - URL: https://znanium.com/catalog/product/1834664. — Pesxum ocTyrma: 1o moJmucKe.



9 IlepeyeHb pecypcoB HH(POPMAITMOHHO-TEJIEKOMMYHUKAIIMOHHOI ceTH « UHTepHET)»
Ilepeuens IBC

Ne HaumenoBanue Temaruka
1 OBC Znanium.com YHuBepcanbHas
2 9BC IPRbook YHuBepcaipHas
3 O6pa3zoBarenpHbIi moptas Kyol'AY YHuBepcanbHas

IlepeyeHb UHTEPHET CAWTOB:

- [loptan IIpe3uaenta P®. Dnektponnslit pecypc. Pexum nocryna:http://www.kremlin.ru

— Odunmanbupiii callT «Poccraray. DneKTpoHHBIH pecype. Pexxum moctyma:

http://www.gks.ru

— Odunmaneupiii  cailt banka Poccun. OnekTpoHHbI pecype. Pexum poctyma:
http://www.cbr.ru

— Odunnaneuenii  caidt Kypnama «[Ipobmembl TeOpuM © TPAKTUKHA YIPABICHUS

https://ptpmag.ru/

10 MeToanueckne yKa3anus 1Jis1 00y4alOUIMXCsl M0 OCBOEHHIO

JUCHUILINHBI
1 MeHemKMEHT : MeTO/I. yKa3aHus JUisi KOHTpoJbHOM paboTsl / cocT. E.H. Knouko, E.A. bpu-
tukoBa. —  Kpacmomap :  Kyol'AY, 2022. - 15 ¢ Pexum  gocryma:

https://edu.kubsau.ru/course/view.php?id=125 O6pa3oBarensubiii moptan Kyol'AY kadempa me-
HEDKMEHTA

2 MeHeKMEHT : METOJI. YKa3aHHsl JJIsl CEMUHAPCKHUX 3aHATHH U CAMOCTOSITEIbHOW paboThI /
coct. E.H. Knouxo, E.A. bputukoBa. — Kpacuomap : Kyol'AY, 2022. — 45 c¢. Pexxum moctyma:
https://edu.kubsau.ru/course/view.php?id=125 O6pazoBarensHbiii moptan Kyol'AY kadempa me-
HEDKMEHTA

11 Ilepeyenb MH(OPMALMOHHBIX TEXHOJOTHH, HCIOJb3yeMbIX NPH OCYLIECTBJICHUH
o0pa3oBaTe/IbLHOIO MpoLecca Mo JHCUHUIIMHE, BKJII0Yasl NepedeHb IPOrpaMMHOro odecneye-
HHSA U HHPOPMALMOHHBIX CIIPABOYHBIX CHCTEM

WNHdpopmaloHHbIE TEXHOJOTHH, HCIOJIb3YEMbIE NMPH OCYIIECTBIEHUH 00pa30BaTEIbHOTO
mpolecca 1o JUCHUIUIMHE TO3BOJISIOT:

- o0ecrneunTh B3aUMOJICHCTBHE MEXIYy YYaCTHHKaMHU 00pa3oBaTeIbHOIO IMpolecca, B TOM
YHUCJIe CHHXPOHHOE U (MJIM) aCHHXPOHHOE B3aUMOJICHCTBUE TTocpeacTBOM cetu "MuTepHeT";

- (uKcupoBaTh X0J] 00pa30BaTEILHOrO MpoOIlecca, Pe3yIbTaTOB MPOMEKYTOUYHOM aTTecTa-
[[UU 10 AUCLUITIMHE U Pe3yJIbTaTOB OCBOCHMSI 00pa30BaTEIbHON IPOrpaMMBl;

- OpraHM30BaTh MpoOIECcC 00pa30BaHMs IMyTEM BHU3YyaJIM3alMU MU3y4aeMoil MH(OpMaIuH 1mo-
CPEJICTBOM HCIIOJIb30BaHMSI MPE3EeHTAIU, yueOHBIX (UITbMOB;

- KOHTPOJIUPOBATh Pe3y/IbTaThl 00yYeHHs HA OCHOBE KOMITbIOTEPHOT'O TECTUPOBAHUS.

Ilepeuens aunensnonnoro IO

Ne | HaumeHoBaHue Kpartkoe onucanue

1 Microsoft Windows OmnepannoHHas cuctemMa

2 | Microsoft Office (Bxmrouaer Word, Excel, PowerPoint) | ITaker opHCHBIX TPUITOKEHUI
3 Cucrema tectuposanust INDIGO TectupoBanue



https://ptpmag.ru/

Ilepeuenb npodeccuoHAIBHBIX 023 TAHHBIX 1 HHGPOPMALMOHHBIX CIIPABOYHBIX CHCTEM

Ne | HaumeHoBaHue TemaTuka | JJIEKTPOHHBIN aapec
1 I'apant IIpaBoBas https://www.garant.ru/
2 Koncynbrant [IpaBoBas https://www.consultant.ru/
3 OdunmanbHbIi MHTEPHET-TIOPTA] IpaBoBoi | IIpaBoBast http://www.pravo.gov.ru/ips/
nHpopmaruu
4 HayuHno-TexHuueckuii neHTp mnpaBoBod uH- | [IpaBoBas http://www.systema.ru/
dopmamnu «Cucrema» DenepanbHOR CITyX-
Ob1 oxpanbl Poccuiickoit deneparuu
12 MaTtepua/jibHO-TeXHUYeCKoOe o0ecnedeHue 11l 00y4eHus 1o AN CHHUIIJIMHEe
No | HammenoBanne | HaumeHoBaHMe mOMEIIEHUH ISl IPOBEICHUS BCEX BUIOB | Aipec (MECTOIONIOXKe-
n/0 | yu4eOHBIX mpen- | y4eOHOH e TeNbHOCTH, IPEIyCMOTPEHHON YUeOHBIM | HUE) TOMEICHUH ISt

METOB, KYPCOB,
JTACHUTLINH (MO-
nyneit), mpakTh-
KH, UHBIX BHIOB
yueOHoO nes-
TEJNBHOCTH,
peayCMOTpPEH-
HBIX Y4eOHBIM
IIaHOM 00pa3o-
BaTEeJbHOM Npo-
TpaMMBbI

TUTAHOM, B TOM YHCJIC TIOMEIIEHHS JJIs1 CAMOCTOSATELHON
paboThI, C yKazaHHEM MepeYHst OCHOBHOTO 000pYI0BaHMs,
y4eOHO-HArJISIHBIX TTOCOOUH M UCITOJIb3YEMOr0 MPo-
TPaMMHOTO 00eCIIeYeHHS

MPOBE/ICHUS BCEX BU-
JIOB YU€OHOM JCsITeIb-
HOCTH, IIPELYyCMOTPEH-
HOW y4eOHBIM TIIAHOM
(B citydae peanu3anuu
00pa3oBaTeIbLHON IpPo-

rpamMMBbl B CETEBOU
(hopMe TONOTHUTETHHO
YKa3bIBaCTCA HAMMEHO-
BaHKE OPraHU3aINH, C
KOTOPOH 3aKJIHOUYEH
JIOTOBOD)

MeneKkMeHT

ITomemenue Ne2 DJI, mocagounbsix mect — 100; romans
— 129,6Mm?; yueOHast ayIUTOPHS JUJIS IPOBENICHUS 3aHITHIA
JIEKMOHHOTO THUIIA, 3aHITHI CEMHUHAPCKOTO TUTIA, Kypco-
BOTO ITPOEKTHPOBAHMSI (BBIIOJIHEHUS KYPCOBBIX PadoT),
IPYINIOBBIX M HHAWBUAYAIBHBIX KOHCYJIBTALUH, TEKYIIETO
KOHTPOJISI ¥ IPOMEXKYTOUHOW aTTeCTAIlUH.

TEXHUYECKUE CPeICTBa 00yUeHUs, HAaOOPBI IEMOHCTpAIIH-
OHHOT'0 00OPYAOBaHMA M YU€OHO-HATJISIIHBIX TOCOOUI
(HOYTOYK, IPOEKTOP, IKPaH);

nporpamMHuoe obecrieuenue: Windows, Office;
CHelHaIN3UpOBaHHas MeOenb(yueOHas 1ocka, yueOHas
MeOeb).

ITomemenue Ne637 I'VK, nocagounsix mect — 127,
iomans — 104mM?; yaeOHas ayIMTOPUS IS IPOBEICHUS
3aHSTHH JICKIIMOHHOTO THIIA.

crienranu3upoBanHas meoenp (yueOHas Jocka, yueOHas
Me0elb);

TEXHUYECKUE CPEACTBa 00yUeHUs], HAaOOPHI IEMOHCTpAIIH-
OHHOT'0 000PYIOBaHUS U yUeOHO-HATISIIHBIX TOCOOUIA
(HOYTOYK, IIPOEKTOP, IKpaH);

nporpamMHoe obecnieueHne: Windows, Office.

ITomemenue Ne514 DJI, mocagounsix mect — 40; 110-
mans — 44,1m?; yueOHas ayAuTOpHst U1 IPOBEICHHUS
3aHATUM JIEKIIMOHHOTO THUIIA, 3aHATU CEMUHAPCKOTO TH-

r. Kpacnopap, yin. Ka-
JMHMHA 1. 13, 3manne
y4eOHoro koprmyca da-
KyJbTeTa 3JIeKTpUdH-
Kaluu



https://www.garant.ru/
https://www.consultant.ru/
http://www1.systema.ru/

a, KypCOBOT'O MMPOEKTUPOBAHUS (BBIOTHEHUS KyPCOBBIX
paboT), rpyNIOBBIX ¥ WHAWBUAYAIHHBIX KOHCYIbTAINH,
TEKYyLIETro KOHTPOJIS U MMPOMEKYTOUYHON aTTeCTALHH.
CrelHaIN3UpOoBaHHasi MeOelb(yueOHas 1ocka, yueOHas
MeOen);

TEXHUYECKHE CPENICTBA 00yUeHHsI, HAOOPHI IEMOHCTPAIIH-
OHHOT'O 00OPYAOBaHMS U YU€OHO-HATIISIIHBIX TOCOOMIt
(HOYTOYK, IPOEKTOP, IKpaH);

nporpammuoe ooecnedenne: Windows, Office

ITomemenune Ne515 DJI, mocagounsix mect — 30; 110-
manb — 38,6M%; yaeOHast ay TUTOPHS [T IPOBEICHUS
3aHATHUH JICKIIMOHHOI'O TUNA, 3aHATUH CEMUHAPCKOTO TH-
ma, KypcoBOTO MPOCKTHPOBaHMS (BBIIOIHEHHSI KYPCOBBIX
paboT), TPYMIIOBBIX W WHAWBHUYaTFHBIX KOHCYIIBTAIUH,
TEKYIIEro KOHTPOJIS ¥ MPOMEXYTOUYHOHW aTTECTAIINH .
CIUIMT-cUcTeMa — | IIT.;

creluanu3upoBanHas MeOenb(yueOHas Jocka, yueOHas
MeOen);

TEXHUYECKUE CPecTBa 00yUeHUs], HAOOPBI IEMOHCTpAIIH-
OHHOT'O 00OPY/JIOBaHHUS U Y4eOHO-HATJISAHBIX TOCOOMI
(HOYTOYK, IIPOEKTOP, IKPaH);

nporpammHoe obecniedenue: Windows, Office

ITomemenne Ne226 I'VK, nocamounsix mect — 16; mio-
waas — 35,9M%; noMeleHue sl CaMOCTOATENIbHOM pa-
0OTBI 00YYAOIITHXCS.

TEXHUYECKUE CPECTBA OOYICHHS

(xoMmBrOTEp TIEpCOHANBHBIN — 13 mmT.);

JoCTyII K ceTth «HTEepHETY;

JOCTYI B AJIEKTPOHHYIO HH()OPMAIIMOHHO-
00pa30BaTeNbHYIO CPEly YHHUBEPCHUTETA;
CHeaTu3npoBanHas MeOenb(yueOHas MeOenn);
nporpamMHoe obecrieuenue: Windows, Office, cucrema
tectupoBanust INDIGO

ITomemenue Ne511 DJI, miomans — 42,3M?; ToMellieHHE
JUTSL XpaHEHUs ¥ TPO(UIAKTHUECKOTO 00CTyKUBaHUS
y4e0HOT0 000pYTIOBaHHS




