AHHOTaNUs padoyeil NPOrpaMmMbl JUCUUILIIHHBI
«YrnpasieHune NpPoeKTaMm»
AanTHPOBAHHASI AHHOTALMS [JISl JIML € OTPAHMYEHHBIMH BO3MOKHOCTSIMM 3/10POBbSI 1
HHBAJIN/I0OB, 00y4aIOLIUXCA 10 AIANTHPOBAHHBIM OCHOBHBIM NPodeccHOHATbHBIM
o0pa3oBaTe/IbHBIM POrPaMMaM BbICIIEr0 00pa30BaHUSs

Heap gucuuiuivHbl «YTpaBieHUE TMPOEKTaMU» COCTOUT B YIIIyOJICHHOM
M3YUYECHUHM TEOPETHUUYECKUX 3HAHUWA M UHCTPYMEHTApUs MPOEKTHOTO YIIpaBIICHUS,
OBJIAJICHUU OOYYAIOMIMMHUCS METOJUKOM SKOHOMHYECKHX pPACUETOB TMPHU OIICHKE
(G (HEKTUBHOCTH pean3aliy Pa3IMYHBIX MPOEKTOB MPU MPOU3BOJICTBE MPOIYKTOB
MUTAHUS U3 PACTUTEIBHOTO CHIPbSI.

3agaun JTUCUMILUIMHBI:

— YTOYHHTH CYIIHOCTH IMPOEKTA U YNPABICHUS MPOCKTAMU;

— W3yYUTh KaTeTOPUH TMPOCKTHOTO YIPABJICHHS, & UMEHHO (DYHKIIMH, OCHOBHBIC
MPOIIECCHI, MTOJICUCTEMBI,

— XapaKTepU30BaTh KU3HCHHBIA MUK U (Da3bl MPOCKTHOTO yIPABIICHUS,

— TPOAHAIM3UPOBATH CTPYKTYPHI YIIPABICHHS IPOECKTOB;

— YTOYHHUTH CHEUU(PUKY MEHEIKMEHTAa WHBECTUIMOHHBIX TPOEKTOB TMIPH
MIPOU3BOJICTBE MPOIYKTOB MUTAHUS U3 PACTUTEIBLHOIO ChIPhS;

— U3Y4YUTb OCOOEHHOCTH d3(P(PEKTUBHOTO  yOPABICHUS  HHHOBALIMOHHBIMU
MPOEKTaMH MPHU NPOU3BOJCTBE MPOAYKTOB MUTAHUS U3 PACTUTENBHOTO CHIPHS;

— TPOAHAIM3UPOBATH CTPATETUYECKUE ACTIEKTHI YIIPABIICHHS ITPOCKTAMH;

— W3y4UTh CHENU(UKY UHUIMAINS, TUIAHUPOBAHWSA, OpPTaHU3AIlUH, BBITIOJHEHUS,
KOHTPOJISL ¥ 3aBEPIICHUS TPOCKTA;

— YTOYHUTH OCOOCHHOCTHM PHUCK-MEHEI)KMEHTa U  acCleKThl  YIPaBIICHUS
MaTepHaIbHBIMU, TPYIOBBIMU U HHPOPMAIIMOHHBIMH PECYpCaMH MPOEKTA.

Ha3sBanusi TeM, 0CHOBHBIX BOIIPOCOB B BH/€ IMJIAKTHYECKUX eIUHUIL:

1. CymHOCTh U cofepKaHue MPOEKTHOTro yrpaBieHus. [loHsITHS, TpUHIUTEL, QYHKIUN U
MOJICUCTEMBI YIPaBJICHUSI MPOEKTaMU B TMPOU3BOJCTBE IMPOAYKTOB MHUTAHUS W3 PACTHUTEIHHOTO
CBIpPbS.

CymiHoCTh IPOEKTa M yMPaBICHUS MPOEKTaMH. YTIPABJICHUE MPOEKTaMH M TPaJIUIIMOHHBIN
MEHE/PKMEHT: CXOJCTBA W pa3iuuus. MexXIyHapOJHbIE CTaHIAPTHl U cepTU(UKAIUS B 00JIACTU
ynpasieHus npoektaMu. [Ipoekt kak oObekT ynpaBienus. [loacucteMbl U QyHKIIUU yIIpaBIICHUS
npoektamu. Krnaccudukaius mpoekToB. BHemHsss u BHYTpeHHss cpena mpoekta. Cucrema
B3aMMOOTHOIIEHUH yYaCTHUKOB MPOEKTa. MeTO/Ibl yIpaBIeHUS MPOEKTAMH.

2. JKuzHeHHbI 1WKIT W (a3pl MPOEKTa B MPOU3BOJCTBE MPOAYKTOB TMHUTAaHUSA U3
pacTuTenbHOTO ChIphsi. CTPYKTYpHl YIOPABJICHHUS TMPOEKTHOM JeATeNbHOCThI0. [IpoekTHo-
OPUEHTHPOBAHHAS CUCTEMA YIIPaBJICHUS

®a3bl )xu3HEHHOTO LuKia. [IpensinBecTuinonHas ¢ga3a. PazpaboTka npoekTHOM, paboueit
CcMeTHOU AokymeHTanuu. [lonaroroBka Ou3Hec-MIaHA ¥ MHBECTUIIMOHHOTO MEMOpaHIyMa MPOEKTa.
XapakTepucTuka CTPYKTyp YIpaBleHUs TNpoekTamu. [IpoeKTHO-OpUEHTUpOBAaHHAS CHCTEMaA
yrnpasneHus. Opranuzaius odrca IpoeKTa: Co3aHNue U Pa3BUTHE

3. Cnenuduka ymnpaBieHUs] WHBECTUIIMOHHBIMH MPOEKTAMH B TMPOHW3BOJCTBE MPOIYKTOB
MUTaHUS U3 PACTUTEIBHOTO ChIPhA

OKOHOMHYECKAs CYIITHOCTh WHBECTHUIIMA W WHBECTUIIMOHHOM  JESTEIbHOCTH.
Knaccudukanus u crpykrypa wuHBecTHnmid. [loHsTne u kimaccuduKanuss WHBECTHIIMOHHBIX
npoekToB. VcTouHukn (UHAHCHPOBAHUS WHBECTUIMOHHBIX MPOEKTOB. AHamu3 3(PGEeKTHBHOCTH
WHBECTUIIMOHHOTO TpoeKTa. MeToandeckue acnekThl OleHKH ()(HEeKTUBHOCTH WHBECTHUIIMOHHBIX
npoekToB. Pa3paboTka W BHEApEeHHE WHHOBAIMOHHBIX MPOEKTOB. [IpwopuTeTsl TocymapcTBa B
cepe MHHOBAIMOHHOTO MPOEKTUPOBAHUS.



4. TlnaHupoBaHUE KaK TMPOIECC MPOECKTHOIO YIPAaBJIEHUS B IMPOU3BOJACTBE IMPOIYKTOB
MMUTAHUA U3 PACTUTCIIBHOT'O ChIPbS. CTpaTGFI/I‘IeCKI/Ie ACIICKTHI YIIPABJIICHUS ITPOCKTAMMU.

YpOBHU IUTAHUPOBAHMSI TMPOEKTa W BUABI IUIaHOB. Metonsl miaHnupoBaHus. CereBoe
IJIAHUPOBAaHUE KaK METOJ MPOEKTHOro yrpaieHus. CrpaTeruss Kak UEHTPAJIbHOE 3BEHO
MPOEKTHOTO ynpasieHus. DopMupoBaHUE NHBECTUIIMOHHOM cTpaTeruu. CTparernyeckue
MMpOUCCChl YIIPaBJICHUSA HHBGCTI/IHI/IOHHOﬁ ACATCIIBHOCTBIO OpTraHru3alun

5. KoHTpoJ1b U UCHIOJTHEHHE MTPOEKTA, YIIPaBICHHE CTOUMOCTHIO

enmn u conepkaHue KOHTPOJIS NpOeKTa. MOHHTOPUHT PabOT M aHAIU3 PE3yabTaToB.
VYupasnenue n3MeHeHusMU. OCHOBHBIE MPUHLUIBI YIIPABICHUS CTOMMOCTBIO. METObl KOHTPOJIS
CTOMMOCTH MPOEKTA

O0bEM AUCLUUILIMHEL 3 3.€.
dopma IPOMEKYTOUHOTO KOHTPOIIS — 3auent.



