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3 Mecto nucunimuiuabl B crpykrype OIIOII BO

Hucuunnuna « Teopust yrpaBieHUs» SBISETCS TUCHUIUITMHON 0a30BOI YacTu
OIIOII BO noaroroBkn  oOywarommuxcst 1o  HanpasieHutro — 38.03.04
['ocymapcTBeHHOE M MYHHLMIIAJBHOE  YIPAaBICHUE,  HAINPABICHHOCThb
«I"ocy1apCTBEHHOE 1 MYHULIUIIAJIBHOE YIIPABICHUEY.

4 O0beM AMCHUIIIAHBI (216 9acoB, 6 3a4ETHBIX CAMHMII)

Bussl yueOHoii paboTh O6nem, qacos
OuHas 3aouHast

KonTakTHas padora 128 28

B TOM YHCJIE:

— ayJIUTOpHAs 10 BUJAM YYeOHBIX 3aHATUI 120 20
— JIEKI[UHA 56 8
—— NPaKTUYECKHE 64 12
— nabopaTopHBIE - -

—— BHeay/IMTOpHAas 8 8
— 3a4eT - -
— DK3aMCH 6 6
—— 3aIIUTa KyPCOBBIX paboT 2 2

CamocrosiTeibHas padoTa 88 188

B TOM YHCJIE:

— KypcoBas paboTa 18 18

— IPOYHE BUIBI CAMOCTOATENLHOM PaOOThI 70 170

‘ HToro no nucuuninge ‘ 216 ‘ 216 ‘

5 Coaep:xanue QM CIUNIAHBI

[Io wToram wu3ydyaeMoW IUCIUIUIMHBI CTYJIEHTHI (OOywaromuecs) CHAoT
HK3aMEH, BBIMOJHSIIOT KYPCOBYIO paloTy.

JucruruinHa u3ydaercs: B ouHou Gopme: 2 Kypc, 3 u 4 ceMecTphl,
B 3a04HOM Qopme: 2, 3 Kypc, 4 U 5 ceMecTphlI.

Conep:kaHue ¥ CTPYKTYpPa IMCHHUIUIMHBI IO 09HOI (popMe 00yueHus

“_...; = Buabl y4eOHoil padoThI, BRIIOYAS
=
= = 2| CcaMOCTOAITEJBbHYIO padoTy CTYIeHTOB
Ne HanmenoBanue Temsl Y = =
< 9 U TPYAOEMKOCTh (B 4acax)
n/ C YKa3aHHUEM OCHOBHBIX =5 S
S = 5 [Ipaktnueckue | CamocToAT
i BOIIPOCOB 2S5 | O
= =5 Jlexuun 3aHATHS €JIbHas
S = pabora

| Pasnen 1. Teoperndyeckue OCHOBBI YIPABICHUS




% = Buabl yueOHoi#i padoThl, BKJIKOYAS
= 2| CaMOCTOAITEJBbHYIO padoTy CTY/IeHTOB
Ne HaumenoBanue Tembl e = =
z o 2 U TPYAOEMKOCTh (B 4acax)
n/ C YKa3aHHEM OCHOBHBIX S5 =
S = 5 [Ipaktuueckue | Camoctost
i BOIIPOCOB 2S5 | O
&3 Jlexuun 3aHSATHUS eJIbHas
e = paboTa
VYropaBieHue Kak sIBICHUE
MaTepUaIbHOTO0 MUpa
1.ITonsiTue  ympaBieHus, OK-7
KaKk SBJICHUS MPHUCYIIETOo OHK-1
BCEM OpraHU30BaHHBIM
1 P 2,TIK- | 3 2 2 4
CHUCTEMaM
2. Buapl ynpaBieHus, MX 2
’ ITK-25
XapaKTepUCTHKA
3. YnpaBieHue Kak HayKa U
HCKYCCTBO
VYmopaBieHue  Kak  BH]
NEeITeIbHOCTHU OK-7,
1.OtHowenus ynpasinenus | OIIK-
2 | 2.Yupasnenueckuit tpya. | 2, [IK- | 3 2 4 4
Wepapxust B ynpaBieHUU 2,
3.1emm u 3amaun | I1K-25
yIpaBIeHUs
OBOIOIUS YIIPaBICHUS
1.Ilepuoast hpopmuposanust | OK-7,
YIIPaBJICHYECKON MBICIN OIlIK-
3 | 2.Pa3Butue ynpaBieHus 2,1IK- | 3 4 4 7
KaK HayKH 2,
3. PazButue teopun | I1K-25
yrpasienusi B Poccun
Merononornuecku
€TOJ0JIOTUYECKUE OK-7,
OCHOBBI YIIPaBJICHUS OTIK-
1.3akoHOMEpHOCTH
4 | 13axonomeproc 2,TIK- | 3 2 4 6
yIpaBJIEHUS 5
2.3aKoHBI ynpaBIcHUS '
ITK-25
3.[IpuHIMIBI yIpaBICHHUSI
MupoBoii OnbIT
dhopmupoBaHus MoIeneH
yIpaBIeHUS
1.CymHOCTh TOHATHS OK-7,
«MOJIENb YIPABICHUS OIIK-
5 | 2.AmepukaHCcKasi MOJIEIb 2,1IK- | 3 2 4 6
yIpaBICHUSA 2,
3.EBponeiickas Mmosienb I1K-25
yIpaBIeHUS
4 SIrtoHCKas MOJIENb
yIpaBIeHUS
Paznen 2. Oprann3aimoHHbIE OCHOBBI YIIPABJICHUS
OK-7,
Opranu3zanus Kak
6 | commanpHO- OTIK- 3 2 4 4
2, K-
SKOHOMMUECKAsl CUCTEMA 2




% = Buabl yueOHoi#i padoThl, BKJIKOYAS
s = o/ caMOCTOATEJLHYIO padoTy CTY/IeHTOB
Ne HaumenoBanue Tembl e = 5
> U TPYAOEMKOCTh (B 4acax)
n/ C YKa3aHHEM OCHOBHBIX g & S m
I BOIPOCOR S = 5 paktuueckue | CamocTosT
g = Cl  Jlexuun 3aHSATHUS eJIbHas
e = paboTa
1. Tlomsatme  Tepmuna | [1K-25
«OpraHu3anus
2.0pranu3zamus Kak 00beKT
yIpaBICHUS
Bnusinue BHyTpeHHEH U
BHEITHEH bl H
HejTeﬂiHOCTbcpeﬂ ) OK-7,
OIlIK-
7 | opranuzamyu 2. TIK- | 3 5 4 5
1.BHyTpenHnss cpena 2
OpraHHU3aIi K25
2. Buenruss cpena
OpraHH3aIH
Lenenonaranue B
YIIPaBJICHYECKOU
JeSITeIbHOCTH
1.Cymnocte u 3Hauyenue | OK-7,
neneu OIIK-
8 | 2.Cucrema LeJei B| 2, IIK- | 3 2 4 8
OpraHU3aIHH 2,
3. Muccus opranuzanuu [1K-25
4. TexHOJIOTHsI TOCTAaHOBKU
neneit mo SMART
5.Merox nepeBa Lenei
OyHKIMH yIpaBICHUS
1. IlondaTue u 3Ha4YeHHUE OK-7,
GbyHKIUHI yripaBieHUs OIlIK-
9 | 2. O6mue GpyHKIUU 2,1IK- | 3 2 2 4
yIpaBJIEHUS 2,
3. Konkpernsle ¢ynkuuu | I1K-25
YIpaBIICHUS
IInanupoBanue B
YIIpaBJICHUU OK-7,
1.Cymnocte u 3Hauenue | OIIK-
10 | mranoB 2,1IK- | 4 2 2 2
2.CtpaTteruyeckoe 2,
TIJIAHUPOBAHUE ITK-25
3.Teky1iee miIaHUPOBaAHHE
OpranuzanoHHbIE
otHomeHuss B cucreme | OK-7,
YIIpaBJICHUSA OIIK-
11 | 1.ITomHOMOYHS U UX BUIbI 2,1IK- | 4 2 2 2
2.Pacnipenencnue 2,
yIPaBIECHUYECKUX I1K-25

HOJIHOMOYUN




Buabl yueOHoi#i padoThl, BKJIKOYAS

[P}
Z 3
No HaumeHoBaHME TEMBI i E E caMoc;(l;T;‘]:;;ﬁgcpTiﬁ?:z;::;’f)eHTOB
n/ C YKa3aHHEM OCHOBHBIX g & S m C
I BOIPOCOB S = > paKkTUYECKUE aMOCTOST
e E Ol Jexuuu 3aHATUS eJbHas
e = pabota
3. Lentpanu3zanus u
JeTICHTpATH3AIHS B
yIIpaBJICHUU
MoTuBaius AesITeIbHOCTH OK-7
1. MoTuBanus u ee BUIBI OHK-,
19 2. ConepxarenbHbIC 2. TIK- | 4 4 5 5
TEOPUH MOTHUBAITUU 2
3.IIponeccyanpHbie HK-12 5
TEOPUH MOTHUBAITUU
Kontpoie B cucreme
yIpaBIeHUS
1.CymHocTs ®  3amauu OK-7
KOHTPOJIS OHK-,
13 2.Bunpl  ynpaBlieHYE€CKOTO 2. TIK- | 4 2 2 5
KOHTPOJIS 2.
3.0rarmbl npouecea | rrr-oe
KOHTPOJIS
4. BHYTpeHHUI W BHEIIHUMN
KOHTPOJIb
Meroasl ynpaBiIeHYECKOTO
BO3JEUCTBUSA
1.Ilonsarue METOJIOB
YNPaBJIEH1ECKOro OK-7,
BO3CHCTBUS OTIK-
14 2. AJIMUHHUCTpPATUBHbBIE 2. TIK- | 4 5 5 2
METOJIbI YIIPABIICHUS 2.
3. DKOHOMHUYECKHE METOIBI TK-25
YIPaBIICHUS
3. ConuanpHo-
IICUXOJOTHYECKUE METObI
yIpaBIeHUs
OpranuzanuoHHas
CTPYKTypa YUPaBICHUS | v -
(OCY) o
15 1. TIpon3BoacTBeHHAS 2. TIK- | 4 6 6 6
CTPYKTypa 5
2. Opranu3zaimoHHas HK-,Z 5
CTPYKTypa
2. Tune! u Buger OCY
VYrpaBneH4YeCcKre pemeHus
1.Ilousarue OK-7,
yrpasieHdeckoro pemenus | OIIK-
16 | 2. Knaccudpukanus | 2, [1IK- | 4 2 2 2
YIPaBJIEHYECKUX pPelIeHui 2,
3. Texunonorus npunstus | I1K-25

YIIPaBICHYECKUX PEIIECHUN




Buabl yueOHoi#i padoThl, BKJIKOYAS

[P}
= =
2=
No HanMeHOBAMIE TeMEL qi = &  CaMOCTOSITENLHYIO padoTy CTyIEeHTOB
> 2 U TPYAOEMKOCTh (B 4acax)
1/ C YKa3aHHEM OCHOBHBIX g & =
S = 5 [Ipaktuueckue | Camoctost
1| BOIIPOCOB z S O
&3 Jlexuum 3aHATHUS enbHas
e = pabota
KomMmyHnukanmumn B
yIpaBJICHUU
1.KoMMyHUMKaIIMOHHBII OK-7,
rpoiiecc OITK-
17 2. KoMMyHHKaITMOHHBIE 2. TIK- | 4 5 5 5
ceTu
3 KoMMyHUKaIIMOHHEIE 2,
' Y T1K-25
CTUJIN
4. «ymbI B
KOMMYHHKAITUSIX
Paznen 3. Paznen 3. ConuaabHO-NICMXO0JIOTHYSCKHIE OCHOBBI YIIPABJICHHS
Konnexktun n ero | OK-7,
0COOEHHOCTHU OIIK-
18 | Ilousitue komtexktuBa. | 2, IIK- | 4 2 2 2
Buapl KOJUIEKTHBOB 2,
JIMIHOCTH M KOJIJICKTHUB I1K-25
MeHemkep B yIpaBlIeHUU
OpraHu3anuein OK-7,
1.JlomKHOCTHBIE OIIK-
19 | obs3aHHOCTH MEHEKEpa 2,1IK- | 4 2 2 2
2. OyHKIIUU MEHEeKepa 2,
3. Pomn wmenemxepa B | IIK-25
YOpPaBJICHUH OpraHu3anuen
BIJIIa;:;I;CHI;H JUJEPCTBO B OK-7,
}IIFIEOHHTI/IG BHUJIBI U (POPMBI OTIK-
20 | » B PMEL | TIK- | 4 2 2 2
BIIACTH 5
2. JlunepctBo B | K.25
yIpaBIeHUU
Crunb ynpaBieHus OK-7,
1.ITonsiTue ctunsa | OIIK-
21 | ynpaBieHus 2,IIK- | 4 2 2 2
2. Knaccudukanus crunei 2,
yIpaBJIeHUs I1K-25
Pa3Butre komMaH b1
i nomon e | oy
- OIIK-
29 2.9¢dexTuBHbIN 2. TIK- | 4 4 5 5
PYKOBOJUTENb KOMaH/IbI. 2
3.IlocTpoeHne ycnemHou '
I1K-25
koMmaH/bl.  CrernuanbHbIC
pOJIM B KOMaHJIE.
D dexTuBHOCTD OK-7.
23 | ynpaBieHus 4 2 2 5
OIIK-
1. KiroueBble (hakTopsl




Buabl yueOHoi#i padoThl, BKJIKOYAS
CaMOCTOSITeJILHYI0 Pa00Ty CTYJ€HTOB

[P)
2 £
Ne HaumenoBanue Tembl 3 E =
) z o 2 U TPYAOEMKOCTh (B 4acax)
n/ C YKa3aHHEM OCHOBHBIX S5 =
S = 5 [Ipaktuueckue | Camoctost
i BOIIPOCOB 25 | O
&3 Jlexuun 3aHSATHUS eJIbHas
e = paboTa
YCIEITHOW paboThI 2, TIK-
KOMAaH/IbI 2,
2. Kputepun u nokazaremu | [1K-25
3¢ (HEeKTHBHOCTH
yIpaBlIeHUs
3. [IpusHaku
3¢ pexTuBHOTO
yIpaBICHUS
Kypcosas pabora 18
Hroro 56 64 88

ConeprkaHue ¥ CTPYKTYPA JMCHUILIMHBI 10 32049HOi dopme 00yueHust

%’ = Buabl yueOHoii padoThI, BKIIOYAS
s £ 2| CaMOCTOSITEIbHYIO PaGoTy CTY/IEHTOB
Ne HaumeHnoBaHue TeMbl S E E H TPYI0EMKOCTS (B 9aCAX)
n/ C yKa3aHHEM OCHOBHBIX g5 s -
I BOMPOCOB S = 5 paktuueckue | CamMoCTOST
SRS O Jlexuun 3aHATHUS eNbHas
e = pabora
Pasnen 1. Teopernyeckue OCHOBBI yIPaBICHUS
VYnpaBieHue Kak sBJICHUE
MaTepHaILHOTO MHUpa
1.Ilonatue  ympaBieHus, OK-7
KaK ABJICHHS NPUCYWIETO | o’
1 | BoeM OpraHU30BaHHbBIM 2. TIK- | 4 1 1 10
crcTeMam 9
2. Bugasl ynpaBieHus, HX TK-25
XapaKTepUCTHKA
3. YmpaBneHue Kak Hayka 1
HCKYCCTBO
VYnpaBieHne  Kak  BHJ
eATEIIbHOCTH OK-7,
1.OtHOmIeHNs ynpasnenust | OIIK-
2 | 2.Yupasnenueckuit tpyx. | 2, [IK- | 4 1 1 10
Wepapxus B ynpaBieHUn 2,
3.1emm " 3amaun | I1K-25
yTpaBJIeHUs
OBOJIFOLIMS YTIPABIICHUS
1.Ilepuonst popmupoBanus | OK-7,
YIIPaBJICHYECKON MBICTH OIIK-
3 | 2.Pa3BuTHe ynpaBieHus 2,I1IK- | 4 15
KaK HayKH 2,
3. Pazgutue  teopum | I1K-25

ympasieHusi B Poccnn




% = Buabl yueOHoi#i padoThl, BKJIKOYAS
= § ol caMOCTOATelbHYI0O pa0oTy CTYA€HTOB
No HaumeHnoBaHue TEMBI e = =
z o 2 U TPYAOEMKOCTh (B 4acax)
n/ C YKa3aHHEM OCHOBHBIX S5 =
S = 5 [Ipaktuueckue | Camoctost
I BOIIPOCOB z S O
&3 Jlexun 3aHATUSA eJIbHast
S = pabota
MeTtomoIoTHUeCKHE
A OK-7,
OCHOBBI YIIPABJICHUS OIK-
1.3akoHOMEpHOCTH
4 p 2, TIK- | 4 10
yIpaBICHUS 5
2.3aKOHBI yIIpaBJICHUS '
[1K-25
3.IIpuHIMIBI yIpaBICHHUS
MupoBOii OTBIT
(dhopMupoBaHUS MOIETICH
yIIpaBJCHUS
1.CyuHoCTh NOHATHS OK-7,
«MOJEIb YIPABICHUD) OIIK-
5 | 2.AMmepukaHcKasi MOJIENb 2,IIK- | 4 10
yIpaBIeHUS 2,
3.EBpomneiickas mosenb I1K-25
yIpaBIeHUS
4 SInonckast MOAEIb
YIPaBJICHUS
Pa3nen 2. Opranu3alioOHHbIE OCHOBBI YIIPaBJICHHUS
Opranm3anus Kak
COLMAIBHO- OK-7,
SKOHOMHYECKAasl CUCTEMa OIIK-
6 |1. TIlomstue  Ttepmunua | 2, [IK- | 4 10
«OpTaHU3aLHS» 2,
2.0pranm3anms kak o0bekT | [TK-25
yIpaBIeHUs
Bimstnue BHyTpeHHEH W
BHEIIHEH cpeabl Ha
NEeITeIbHOCTE e OK-7,
opraHu3aluu OTIK-
7 | P . 2,TIK- | 4 10
1.BHyTpenHsa cpena 2
OpraHu3aluu '
P B TIK-25
2. Buemmsasa cpena
OpraHu3aIyu
Ilenemnonaranue B
YIIPAaBJICHUYECKOU
NESITENLHOCTH
6.CymHOCT, W 3HAYEHUE
uengillﬂ OK-7,
7.Cucrema eaen B OIIK-
8 ' 2,1IK- | 4 2 10
OpraHu3aIu 2
8. Muccus opranu3amin '
p 1 TTK-25

9. TexHOIOTHS ITOCTAHOBKH
neneit mo SMART
10. MeTton
Leaen

nepeBa




Buabl yueOHoi#i padoThl, BKJIKOYAS

[<P]
= =
2 =
= CaMOCTOSITEJILHYIO Pa0OTy CTYJEeHTOB
No HaumeHoBaHME TEMBI 2 E E' yrop y cTya
z o 2 U TPYAOEMKOCTh (B 4acax)
n/ C YKa3aHHEM OCHOBHBIX S5 =
S = 5 [Ipaktuueckue | Camoctost
I BOIIPOCOB S O
&= Jlexun 3aHATUSA eJIbHast
e = pabota
OYHKIIUN yIPABICHHS
1. IlouaTue u 3Ha4YeHHUE OK-7,
(GyHKIMHA yripaBiIeHUs OIIK-
9 | 2. O6mue GpyHKIUH 2,1IK- | 4 2 2 10
yIpaBJICHUS 2,
3. Konkpernsie ¢ynkuun | [1K-25
yIIpaBJCHUs
[InanupoBanue B
yIIpaBJICHUU OK-7,
1.Cymnocte u 3Hauenue | OIIK-
10 | mma”oB 2,I1IK- | 5 7
2.Ctparernyeckoe 2,
IJIAHUPOBAHHUE ITK-25
3.Texyuiee mIaHupOBaHHE
OpraHu3anuoHHbIC
OTHOILIEHUA B CHCTEME
yIpaBIeHUS K7
1.IToaHOMOYHMS U UX BUIBI 8HK-1
11 2.PacnipenencHue 2. TIK- | 5 7
YIPABICHYCCKUX 5
MMOJIHOMOYH I TK-25
3. Uenrpammszauus u
JEIEHTPpaTH3aIUs B
YIpaBICHUU
MortuBaius AeITeIbHOCTH
OK-7,
4. MoTtuBaIus U €€ BUIbI OIK-
12 5. ConmepxxarenbHbIe 2. TIK- | 5 7
TEOPUU MOTHBAIHH 5
6. [IponeccyanbpHbie TK-25
TEOPHUU MOTHBAIIHH
Kontpons B cucreme
YIPaBIICHUS
I];;)(Ij{ym;(;cn H  3ama4u OK-7,
2 BI:p bl YIIPaBJICHYECKOTO OTIK-
13 | S 2w yHp 2,TIK- | 5 7
KOHTPOJIS
3.0T1anbl mporecca 2,
I1K-25
KOHTPOJIS
4. BHyTpeHHMI M BHEIIHUH
KOHTPOJIb
Metoasl ynpaBienudeckoro | OK-7,
BO3JICUCTBHUA OIIK-
14 | 1.ITousTHe metomoB | 2,I1IK- | 5 2 2 2
YIPaBJIEHYECKOTO 2,
BO3JCHCTBUS T1K-25




Buabl yueOHoi#i padoThl, BKJIKOYAS

£ =
E § ol caMOCTOATelbHYI0O pa0oTy CTYA€HTOB
No HaumeHoBaHME TEMBI e = 5
> U TPYAOEMKOCTh (B 4acax)
n/ C YKa3aHHEM OCHOBHBIX g & S m
I BOIPOCOR S = 5 paktuueckue | CamocTosT
e E Ol Jexuuu 3aHATUS eJbHas
S = pabora
2. AJIMUHUCTpPATUBHBIE
METO/bI YIIPABJICHUS
3. DKOHOMHUYECKHUE METOIbI
YIPaBJICHUS
3. ConuansHo-
IICUXOJIOTHYCCKUE METOJbI
yIIpaBJCHUs
OpranuzanuoHHas
CTPYKTypa YUPaBICHUS | - -
oCy) oni
15 3. IIpousBoacTBEHHAS 2. TIK- | 5 7
CTPYKTypa 2
4. Opranu3anroHHas TK-25
CTPYKTypa
2. Tunsl u Buget OCY
VYipaBineH4YeCcKHe peIeHUs
1.ITousiTHE OK-7,
ynpasieHueckoro pemenus | OIIK-
16 | 2. Knaccudukanus | 2, [IK- | 5 7
YIPaBJIEHYECKUX PELICHUIN 2,
3. Texuomoruss upunsatus | [1K-25
YIIPaBICHYECKUX PEIICHUN
KommyHukanuum B
yIpaBJICHUHU
1. KoMMyHHKaIIMOHHBIH
npo(I)Ieccy - 811%2_’
17 2. KoMMyHUKalIMOHHBIE 2. TIK- | 5 7
ceTH
3. KoMMyHHKaIIMOHHBIE 2
I1K-25
CTHIIH
4. «IymsI B
KOMMYHHKAITUIX
Pazpnen 3. Paznen 3. CounanbHO-NCUXOJIOTHYECKHUE OCHOBBI YIIPABJICHHUS
Konnextun n ero | OK-7,
0COOEHHOCTH OIIK-
18 | Ilonstue xonnektuBa. | 2, IIK- | 5 7
Buap! KOIIEKTHBOB 2,
JIMIHOCTE M KOJJIEKTHUB I1K-25
MeHemxep B yNpaBlieHUU
OpraHu3anuen OK-7,
1.JlomKHOCTHBIE OIIK-
19 | obs3aHHOCTH MEHEKEpa 2,1IK- | 5 7
2. OyHKIIMN MEHeKepa 2,
3. Pomn wmenemxepa B | I[1K-25

yIpaBJIeHUHN OpraHu3anuei




% = Buabl yueOHoi#i padoThl, BKJIKOYAS
Ne HaumenoBanue Tembl i E ? caMoc;(l;T;‘]:;;ﬁgcpTiﬁ?:z;::;’f)eHTOB
n/ C YKa3aHHEM OCHOBHBIX g & S m C
I BOIPOCOB S = > paKkTUYECKUE aMOCTOSAT
g = Cl  Jlexuun 3aHSATHUS eJIbHas
e = paboTa
Dt T 07
1.ITonsitue, BuAbl U Gopmbl OTIK-
20 ’ 2,IIK- | 5 2 2 7
BIIACTH 2.
2. JlunepctBo B K-25
yIpaBIeHUU
Ctuib ynpaBiaeHuUst OK-7,
1.Ilonstue ctuns | OIIK-
21 | ynpaBneHus 2,1IK- | 5 7
2. Knaccudukanus crunei 2,
YOPaBJICHUS I1K-25
Pa3Butue koMaHabI
i 200012 o,
29 2.9¢dexTuBHbII ), HK- 5 7
PYKOBOJIUTEIIb KOMaH/IbI. 2
3.IlocTtpoenue ycnemHou '
ITK-25
koMauapl.  CrienuaabHbIC
pOJIu B KOMaHJIe.
DddexTuBHOCTD
yIpaBIeHUS
1. KiroueBbie (hakTopsl
yCHENHON paboThI OK-7,
KOMAaHEI OIIK-
23 | 2. Kputepun u nokazarenu | 2, [IK- | 5 2 7
3¢ (HeKTUBHOCTH 2,
yIpaBICHUS I1K-25
3. [IpusHaku
3¢ EeKTUBHOTO
YIpaBIICHUS
KypcoBast pabota 18
| Hroro | 8 | 12 | 170 |

6 IlepeyeHb y4e0OHO-METOAMYECKOr0 00eceYeHUus 1JIA
CAMOCTOSITEJILHOH PA0OTHI 00y4AKOIIMXCS MO TUCIUIIAHE

MeToauveckue ykazaHus (1Jsl CaMOCTOATEILHOM padoThI)

1. Teopus ymnpapieHus: MeETOA. PEKOMEHJIAIMU K IIPAKTHYECKMM 3aHATUAM U
BBITTOJIHEHUIO CAMOCTOSITENbHOM paboThl 1151 00yyaronmxcst HanpasiaeHus noarotosku 38.03.04
«l"ocymapcTBeHHOE W MyHUIIMIIANbHOE yripaBieHue» / coct. M.A. Hecrepenko. — KpacHonap:
Ky6I'AY, 2018. — 68 c. https://edu.kubsau.ru/file.php/119/Teorija_upravlenija.pdf



https://edu.kubsau.ru/file.php/119/Teorija_upravlenija.pdf

2. Teopust ympaBlIeHUs: METOJ. yKa3aHUs MO BBIMOJIHEHHIO KOHTPOJbHBIX PabOT uis
oOyvaromuxcs 3a04HOM  (QopMbl  OOy4deHHs  HampaBJICHUS noaroroBkn  38.03.04
«l"ocymapcTBeHHOE M MyHUIIMIIAJIbLHOE yripaBieHue» / coct. M.A. Hecrepenko. — KpacHonap:
Ky6I'AY, 2018. — 14 c. https://edu.kubsau.ru/file.php/119/TU_kontrolnye raboty 2020.pdf

3. Teopust ympaBiaeHHs: METOJ. yKa3aHHMsI IO BBINOJIHEHHUIO KYPCOBBIX paboOT st
oOyuaromuxcst HampasieHus noarotoBku 38.03.04 «['ocynmapcTBeHHOE M MyHULMIAIBHOE
ympasienue» / coct. O.H. Camuii, M.A. Hecrepenko. — Kpacuomap: Ky6I'AY, 2018. — 26 c.
https://edu.kubsau.ru/file.php/119/Metodichka. Kursovaja_rabota._TU.pdf

/ DOH[ OLIEHOYHBIX CPEICTB sl IPOBeIeHHUsI IPOMEKYTOYHOM
aTTecTaluu

7.1 IlepeyeHb KOMIIETEHUMH ¢ YKa3aHWEM JITanoB uxX GopMuUpoBaHus B
npouecce ocsoenust OITIOITI BO

Howmep Oranbl (I)OplimpOBaHm U IPOBEPKHU YPOBHS CPOPMUPOBAHHOCTH
cemectpa* KOMIIETEHIIUH 110 TUCUUIUIMHAM, IPAKTUKaM B IPOLIECCE OCBOEHUS
OIIOIT BO
OIIK-2 — cnoco0HOCTHIO HAXOAUTh OPraHU3AIHOHHO-YNPaBJIeHYECKUE pelleHus,
OLICHMBATH pe3yJbTAaThl U IOCJTIEJCTBUS NPHHATOIO YNPABJEHYECKOr0 pelieHus H
TOTOBHOCTh HECTH 32 HHX OTBETCTBEHHOCTh C MO3HIHUH CONMAJILHONH 3HAYHMOCTH
NPUHUMAEMBbIX pelleHuii
1 OCHOBBI TEXHOJIOTUHU U YIIPABJIEHUSI OTPACISIMU B OTPACIU
pacTeHUEeBO/ICTBA
1 VYnpasiieHue oTpacisiMy arpolpOMBIIUIEHHOTO KOMILJIEKCa (TEXHUYECKHE
KYJbTYPBI)
2 OCHOBBI TEXHOJIOTUHU U YIIPABJICHUS OTPACIISIMHU B OTPACTH
KMBOTHOBOJICTBA
2 I'ocynapcTBEHHOE yIIpaBJI€HHE MIJIEMEHHBIM )KHBOTHOBOJICTBOM
3,4 Teopus ynpasnenus
3 MeToibl IPUHSTHUS YIIPABICHUECKUX PEeLIeHUN
4 be3onacHOCTb KU3HEAESTENbHOCTH
4 OCHOBBI MapKETHHIa
5 Cucrema rocyJapCTBEHHOTO YIIpaBJICHHUS
6 [IpuHATHE U NCTIOJHEHUE FOCYAAPCTBEHHBIX PELICHUM
6 MapKeTHHI TEpPUTOPUIL
6 HccnenoBanue coualbHO-3KOHOMUYECKHX U MOJIUTUYECKUX MPOLIECCOB
6 OTHKA U KyJIbTypa YIpaBJIeHUs
7 ['ocynapcTBeHHbIE M MYHUIIMTIAJIBHBIE YCIYTH
7 KoMMyHUKaIIMOHHBIN YIIpaBICHHUE
8 MyHUILIMITATBHBIN YIIPABICHUE
8 Crparerndeckuii yrnpaBieHHe
8 3amuTa BeITyCKHON KBaTM(PUKALIMOHHOW paboThl, BKIIOYAsk MOJTOTOBKY K
3alUTE U MPOLEAYPY 3alUTHI
OK-7 - cioco0HOCTh K CAMOOPraHU3alUH H CAMO0OPA30BAHMIO
1,2 MaremaTuka
1 Wudopmaruka



https://edu.kubsau.ru/file.php/119/TU_kontrolnye_raboty_2020.pdf
https://edu.kubsau.ru/file.php/119/Metodichka._Kursovaja_rabota._TU.pdf

Otansl OPMHUPOBAHUS U TPOBEPKH YPOBHS C(HOPMUPOBAHHOCTH

ceﬁzz&fga* KOMIIETEHIMH N0 JUCLUIUINHAM, IPAKTUKAM B IPOLIECCE OCBOECHUS
OIIOII BO

1 Beenenue B cnenuaibHOCTb

1 OCHOBBI TEXHOJIOTHH U YIIPABJIECHHS OTPACIIIMU B OTPaciiu
pacTeHNeBOACTBA

1 VYnpaBieHue oTpacisiMyU arpolpoMBbIIIIEHHOIO KOMIUIEKCa (TEXHUYECKHUE
KYJbTYPbI)

2 OCHOBBI TEXHOJIOTHH U YIIPABJICHHS OTPACIISIMU B OTPACIIU
KHBOTHOBO/ICTBA

2 ['ocynapcTBeHHOE yIpaBiIeHUE MIIEMEHHBIM )KHBOTHOBOICTBOM

2 dunocodus

2 OCHOBBI HKOJIOTHUH U IKOJIOTHYECKOTO YIPABJICHUS

2 DkoJjorus

3 CraTtucruka

3,4 Teopus ynpasnenus

3 TeppuTtopuaiibHasi opraHu3anus HaceJaeHus

3 OkoHOMHUYecKas reorpadus

7 bepexinBble TEXHOJIOTUH YIPABICHUS

8 MyHULIMIIATIBHBIN YIIPABICHUE

8 Ctparternuyeckuil ynpaBjieHue

8 3amyTa BEITYCKHON KBaTH(PUKAIMOHHOW pabOThI, BKIFOYAst MOJATOTOBKY K

3aIUTE U MPOIIETYPY 3aIIUTHI

IIK-2 - Bi1aieTh HABBIKAMHU HCIOJIb30BAHUS OCHOBHBIX T€OPHii MOTHBAIIUM, JINIEPCTBA H
BJIACTH /IJIsl pellleHHs] CTPATernYeCKUX U ONMePaTHBHBIX YIPAaBJIeHYECKHUX 32124, a TAKIKe
AJISI OPraHM3alMU TPyNNoOBOi padoTbl HAa OCHOBE 3HAHHMS IPOLECCOB TIPYNIOBOM
AMHAMUKN ¥ TPUHOMIOB (POPMHPOBAHUS KOMAHAbI, YMEHHii TNPOBOAUTH AYIAUT
4yeJIOBEeYECKHX PeCypPcoB M OCYIIECTBJSITh JUATHOCTUKY OPraHU3aAlMOHHOI KYJIbTYPbI

1

Tlcuxonorus

2

COI_II/IaJ'IBHaSI IICUXOJIOTHA

2

[IpakTuka 1o moyiy4eHuIo NepBUYHbBIX MPO(PECCHOHATBHBIX YMEHUN U
HAaBBIKOB, B TOM YHCJIE IEPBUYHBIX YMEHUN U HABBIKOB HAy4HO-
UCCIIEIOBATEIBCKON NEATEIbHOCTH

w
~

Teopus ynpasnenus

JlenoBble KOMMYHHUKAUU

Puropuka

HpI/IHHTI/IC H UCTTIOJIHCHUC I'OCYHAPCTBCHHBIX peI_HeHI/Iﬁ

OCHOBBI yIIpaBJIE€HUs TIEPCOHAIOM

FOCy,Z[apCTBeHHOC YHOPABJICHUC U PCIINTUA

®duiiocodust ynpasieHus

Hpe,[[,I[I/IHJ'IOMHaSI IMPpAaKTHUKa

©|w|o|o|~N|o|n|s

3amuTa BeITYCKHON KBaTM(PUKAIMOHHON pabOThI, BKJIIOYask OJITOTOBKY K
3aLUTE U NIPOLEAYPY 3aILUTHI

IIK — 25 - ymeHMe OPpraHu30BbIBATH KOHTPOJIb HCIIOJTHEHHS, IPOBOANTH OLIEHKY
Ka4yecTBA YNPaBJeHYeCKHX pellleHUil U ocylllecTBJIeHHe aIMUHUCTPATHBHBIX MIPOLIECCOB

3,4 Teopus ynpasnenusi
6 [IpuHsATHE 1 NCIIOJIHEHUE T'OCYTAPCTBEHHBIX PELICHUI
[IpakTHKa 1o MOJYyYEHHIO MPO(ECCHOHATBHBIX YMEHUHN U OMbITa
6 npodeccnoHaNbHOM eATEIbHOCTH (B TOM YMCIIE TEXHOIOTHYeCKast
MPAKTHKA)
7 bepexnuBble TEXHOIOTUN YIIPABJICHHUS




Otansl OPMHUPOBAHUS U TPOBEPKH YPOBHS C(HOPMUPOBAHHOCTH

3alUTE U POLEAYPY 3aILUTHI

ceﬁzlc\:q:ga* KOMIETCHIMH 110 JUCIHUIUTNHAM, IIPAKTUKAM B ITPOIIECCE OCBOCHUS
OIIOII BO
8 [IpenurioMHast MpaKTHKa
8 3amuTa BBITYCKHOW KBaJIH()UKAIMOHHOW pabOoThI, BKIFOYAs IIOATOTOBKY K

* HOMEp CeMecTpa COOTBETCTBYET 3Tay (OPMUPOBAHHS KOMIIETEHIINU
7.2 Onucanne nmoka3artejie u KPpUTEPUEB OLICHUBAHUA KOMIIETEHIIUIA HA
PA3JIHYHBIX 3Tarax ux (l)OpMI/IpOBaHI/Iﬂ, OIIMCAaHHE HIKAJIbI OICHUBAHUA

IInanupyemsie
pe3yNbTaThl
OCBOEHHUS
KOMITETEHIINT
(MHAMKATOPBI
JOCTHKEHUS
KOMIIETEHITNH)

YpoBeHb OCBOEHUS

OueHou
HOE
CPEICTB
o

OIIK-2 — crtocoOHOCTh HAXOUTH OPTraHU3AIOHHO-YIIPABICHYECKUE PEIICHNUs, OICHIBATh
pe3yNbTaThl ¥ MOCIEACTBYS IPUHATOTO YIIPABIEHUYECKOTO PEIIEHNU U TOTOBHOCTh HECTH 33 HUX
OTBETCTBEHHOCTD C MO3UIMI COI[MAIbHON 3HAUMMOCTH NPUHUMAEMbIX PEIICHUMN

3HaTh:
OCHOBHBIE
TIOHSTHS,
npodeccruonan
BHYIO
TEPMHUHOJIOTHIO
B 00JacTH
MPUHATHS
OpraHH3alMOH
HO-
YIPaBIECHUYECKU
X pEeLLEHUl;
o0
npoiiecc,
TEXHOJIOTHH,
MPUHIUIIEI 1
METO/TBI
MPUHATHS
OpraHH3alMOH
HO-
YHpaBIEHUYECKU
X peleHui u
OLIEHKH HX
TOCJIEJICTBUH;
OCHOBHBIE
KPUTEPHH U
OTpaHUYCHHS
BbIOOpa
OpraHHU3aLHOH
HO-
yIpaBlIeHYECKU
X pelIeHnH;
(hopmbl
OTBETCTBEHHOC
TH 32

YpoBeHb 3HaHU
HIDKE
MUHHUMAJTBbHBIX
TpeOOBaHMIA,
HUMEIN MECTO
rpyObie OIIMOKH

MuHnMaIbHO
JIOILYy CTUMBIH
YPOBEHb
3HAHWMH,
JOMYLIEHO
MHOTO
HETPYOBIX
OIMHOOK

YpoBeHb 3HaHUU B
oobeme,
COOTBETCTBYIOIIEM
nporpaMme
MOJTrOTOBKH,
JIOITYIIIEHO
HECKOJIBKO
HEerpyOBIX OImuIO0K

YpoBeHb
3HAaHUM B
oobeme,
COOTBETCTBY
FOIIIEM
nporpamme
ITOJTOTOBKH,
0e3 ommnooK

Pedepar,
JOKJIa,
TecT,
Kelic-
3aIaHus,
acce,
TICKYCC
us,
pyOexHa
s
KOHTPOJI
bHAsI
pabota
JUTS
3a0YHOU
(hopMBI
o0yueHH
A,
KypcoBa
g pabora




ITnanupyemslie
pe3ynbTaThl
OCBOCHUS
KOMITETEHIINT
(MHAMKATOPBI
JOCTHKEHUS
KOMITETCHITHH)

YpoBeHb OCBOEHUS

OueHou
HOE
CPEICTB
o

MIPUHSATHIE
OpraHu3aIMOH
HO-
yIpaBICHYCCKU
€ peLICHHS.

YMeTh:
aHAIU3UPOBATh
BHEIIHIOKO U
BHYTPEHHIOIO
cpeny
COILIMAIILHO-
SKOHOMMYECKO
W CUCTEMEI,
BBISBIIATH €€
KJIFOUCBEIC
SJIEMEHTHI B
OIICHUBAThL UX
BJIMSIHUE HA
rpolecc
OPUHATHUS
OpraHu3aloH
HO-
YIIPaBICHUYECKU
X pELLEHUI;
000CHOBBIBATH
BEIOOD
NPUHUMAEMBIX
OpraHu3alvoH
HO-
YIIpaBICHUYECKU
X pELLEHUI;
aHaAJIM3UPOBATh
[IPUHUMAEMBbIE
OpraHu3alvoH
HO-
YIIpaBI€HUYECKU
€ peLlICHUs U
OLICHUBATh UX
MOCJIE/ICTBHS,
HECTH
OTBETCTBEHHOC
Th 32 TIPUHATHIE
OpraHu3aluoH
HO-
YIPaBJIEHYECKU
e

peuIeHus.

Baanern:

IIpu pemenun
CTaHIapTHBIX
3a1a4 He

MIPOIEMOHCTPUPO

BaHBI OCHOBHBIC
YMCHUS1, UMENTN
MECTO TpyObIe
OIIUOKHU

IIpu
CTaHJApTHBIX
3aj1a4

peleHun

HC

IIponeMoncTp
HPOBaHbI
OCHOBHBIC
YMCHHS,
peIIeHbI
TUIOBBIC
3a1auu c
HETPYOBIMH
olIrOKaMu,
BBITIOJIHCHBI
BCEe  3ajaHWA,
HO HE B
MOJTHOM
o0beme

Nmeercs
MUHUMAaJIbHBIA
Habop

IIponeMoHCTpHpPOB
aHbI BCE OCHOBHBIC
YMEHHSI, PELICHBI
BCE OCHOBHBIE
3a1a4H C
HerpyObIMH
omrOKaMH,
BBITIOJTHEHEI BCE
3a/1aHHS B TTOJTHOM
o0beMe, HO
HEKOTOpBIE C
HeJo4eTaMu

IIponeMoHCcTpHpPOB
aHBbI 6a3oBbIe
HaBBIKH npu

[IponeMoHcT
PUPOBaHBI
BCE
OCHOBHEIE
YMEHHS,
pereHsl Bce
OCHOBHBIC
3a7a4n c
OTIEJIbHBIMH
HECYIIEeCTBE
HHBIMHA
HEIOYETAMU,
BBIIOJIHEHBI
BCE 3aJlaHUs
B IIOJHOM
o0beMe

ITponeMoHcT
pHUpOBaHbI
HAaBBIKU TIPH




ITnanupyemslie
pe3ynbTaThl
OCBOCHUS
KOMITETEHIINT
(MHAMKATOPBI
JOCTHKEHUS
KOMITETCHITHH)

YpoBeHb OCBOEHUS

OueHou
HOE
CPEICTB
o

HaBbIKAMU
MPUHATHUS
OpraHu3alioH
HO-
yIpaBIEHYECKU
X PELIEHUN B
rpodeccuonan
BHOI cdepe;
METOJIaMH U
TEXHOJIOTHSIMU
PUHATHUS
OpraHH3alMOH
HO-
YIpaBICHUYECKU
X pELLEHU;
pueMaMu
BEIOOpA
ONTHUMAJIbHBIX
OpraHH3alMOH
HO-
YIIPaBICHUYECKU
X pELLEHU;
MeTOJIaMHU
OLICHKU UX
IIOCIIEICTBUH U
HECeHUs
OTBETCTBEHHOC
TH.

MPOAEMOHCTPUPO | HABBIKOB IS

BaHbI 0a30BbIC | pelICHUS
HaBBIKM,  HMMEIH | CTAaHIapTHBIX
MECTO rpyOble | 3amaq
omnoOKu HEKOTOPBIMHU
HeJo4eTaMu

C

pereHnn
CTaHJAPTHBIX
3a7a4
HEKOTOPBIMU
HeJo4YeTaMH

peIIeHun
HECTaHJIapTH
BIX 3a1a4 0e3
OmIMOOK U
HEI0YETOB

OK — 7 — ciocOOHOCTh K CaMOOPIaHN3allii ¥ CaMO00pa30BaHUIO




ITnanupyemslie

C3yJIbTAaThl
poczoenm OueHou
KOMIICTCHIIMH ypOBeHI) OCBOCHHUA Hoe
(MHAMKATOPBI cPef)lCTB
JOCTUKCHHUSA
KOMITETCHITHH)
3HaTh: YpoBeHb 3HaHHN | MUHHUMaNbHO | YPOBEHBb 3HAHHWHA B | YPOBECHB Pedepar
coJiep>KaHue HIDKE JOMyCTUMBI | o0BeMe, 3HaHUH B ,
MIPOIIECCOB MUHUMAITbHBIX YpOBEHB COOTBETCTBYIOIIEM | O0OBEME, HOKIan,
camMoopranusal | TpeboBaHMii, 3HAHUI, nporpamme cootBercTBy | 1T
WU U MUMETTN MECTO JOIYIIIEHO MOJITOTOBKH, fo1IeM Kenes
camMoo0pa3oBaH | rpyOble OIIMOKK | MHOTO JOMYIICHO mporpamMme ;2?:“’1’
usl, UX HETpyObIX HECKOJIBKO MOJITOTOBKH, ,uncxlycc
ocobeHHoCTel u OLIMO0K HEerpyObIX OKMOOK | 6e3 OHOOK | yg
TEXHOJIOTHH pyGexHa
peanu3anmm, 1
HCXOIs U3 KOHTPOJI
Henef/'l bHasA
COBEPILEHCTBOB pabora
aHUs am
npodeccuoHab 3a0HHON
N (hopMEI
Hon o0y4eHu
JeSITEITBHOCTH a
KypcoBa
Ymersn: IIpu pemenun [Ipomemonctp | IlpomemoncTpupoB | IIpogeMOHCT | 5 paGora
aHAJM3UPOBATh | CTAHJAPTHBIX WUPOBaHBI aHbl BCE OCHOBHBIC | PUPOBaHbI
WHPOPMAIIMOHH | 3a/a4 He OCHOBHBIC YMEHUS, PEIICHbl | BCE
bI€ UCTOYHUKH | MPOJCMOHCTPHUPO | YMEHHUS, BCE OCHOBHEIE OCHOBHBIE
(caiiThl, BaHBI OCHOBHBIC | pEIICHBI 3aJa4u C yMEHUS,
(bopyMsi, YMCHUS, UMENTN TUTIOBBIC HETrpyObIMU pelleHbI Bce
MEPUOANYECKUE | MECTO IpyObIe 3a/1a4uu C OIIMOKaMH, OCHOBHBIC
W3JaHusN); omnoKu HETpyObIMHU BBITIOJTHEHBI BCE 3a]a4u C
CaMOCTOSITEIbH omuoOKaMH, 3aJ]aHUs B MIOJIHOM | OTJCIBHBIMU
0 CTPOHTh BBIMOJTHEHBI o0bemMe, HO HECYIIECTRE
mpoiecc BCE 3aJIaHMs, HEKOTOPBIE C HHBIMH
OBJIAJICHHUSI HO HE B HEJ0YeTaMH HE0YCTaMH,
nHpOpPMAITUCH, MOJTHOM BBIMOJTHEHBI
0TOOpaHHOU U o0Bbeme BCE 3aJ[aHus
CTPYKTYpHUPOBa B TIOJTHOM
HHOM JUIA o0BeMe
BBITTOJTHEHHUS
npodeccuoHab
HOI
JeSITEIIBHOCTH.
Baangers: IIpu peennn Nwmeercs IIponemonctpupos | IlporemMoHcT
HaBBIKAMHU CTaHApTHHIX MUHHMMAJBHBIA | aHbl 0a30BbIC PHUPOBaHEI
OpraHu3alun 3a1a4 He Habop HaBBIKU IIPU HABBIKH TIPU
camMoo0pa3oBaH | MPOJEMOHCTPUPO | HABBIKOB JUI | pEIICHUH peleHnn
usl; crnocobaMu | BaHbI Oa30BbIe pereHus CTaHJApTHBIX HECTaHAAPTH
IUTAHUPOBAHUS, | HABBIKH, UIMEJIH CTaHJApTHBIX | 3a/a4 C BIX 3a/1a4
OpraHu3aIlnu, MecTo TpyObIe 3amaq C HEKOTOPBIMHU 0e3 ommooK
CAaMOKOHTPOJISI | OIMUOKH HEKOTOPBIMHU HEJI0YeTaMH Y HEJIOYETOB
U CaMOOLECHKHU HeoueTaMu




ITnanupyemslie

€3yJIbTaThI
pesy Onenou
OCBOCHUS
HOe
KOMITETEHIINT YpoBeHb 0CBOCHUS
Cpe/CTB
(MHAMKATOPBI o
JOCTHKEHUS
KOMITETCHITHH)
JIESITETBHOCTH.

[1K-2 - pnajgeTs HaBBIKAMHU HCIIOJIB30BaHMSI OCHOBHBIX TEOPUIl MOTHBAIMH, JHACPCTBA M BJIACTH JUIS PELICHUS
CTpaTEern4ecKuX U ONEPaTUBHBIX YIPABICHIECKUX 3314, a TAKKE ISl OPraHU3alNH TPYIIIOBOI pabOThI HA OCHOBE
3HAHMS NPOIECCOB I'PYIIOBON TUHAMHMKM W NPHHIMIIOB (JOPMHUPOBAHMSA KOMAaHAbBI, YMCHHH MPOBOAWTH ayIUT

YCJIOBCYCCKUX PECYPCOB U OCYHICCTBIIATL JUATHOCTUKY OpFaHHSaHHOHHOﬁ KYJbTYPbI

3HaTh:
OCHOBHBIE
TEopHun
MOTHBAIUH,
JIHAEepCTBa u
BJIACTH, METOJIBI
pemeHus
CTpaTeruuecKux
U ONEpaTHUBHBIX
YHpaBIeHIECKNX
3ajad,
OpraHH3aIHIIO
rpynmnoBoOi
paboTsl,
MIPOLIECCHI
IpyIIIOBOM
JUHAMUKA u
TIPUHIIUTIBI
(opMupOBaHUA
KOMaH/IBI,
TEOpUI0  ayAuTa
YeJI0BEUECKUX
pecypcoB u
JUAarHOCTUKH
OpPraHU3aIIOHHO

YpoBeHb
HIDKE
MHUHHAMAaJIbHBIX
TpeGoBaHUii,
UMenn
rpyOsle ooKn

3HaHWUHN

MCCTO

MuHIMaNBHO
JIOITY CTUMBIH
YPOBEHb

JIOTTYIIEHO
HerpyObIX OIIHO0K

3HAHUH,
MHOTO

YpoBeHb 3HaHUN B

o0BeMme,
COOTBETCTBYIOIIEM
porpaMmMe
MOJrOTOBKH,
JIOTTYIIEHO
HECKOJIBKO
HEeTpyOBIX OIHO0K

YpoBeHb
3HaHHI B
o0beMe,
COOTBETCTB
yIOIIeM
mporpaMme
ITOATOTOBK
H, 0e3
OIIHOOK

Pedepar
:
JOKJIaI,
TeCT,
Kelc-
3aJlaHusl,
acee,
JICKYCC
wsl,
pyOexHa
s
KOHTPOJI
bHas
pabota
ISt
33049HOM
(hopmBI
o0y4eHH
q,
KypcoBa
s paboTta




ITnanupyemslie
pe3ynbTaThl
OCBOCHUS
KOMITETEHIINT
(MHAMKATOPBI
JOCTHKEHUS
KOMITETCHITHH)

YpoBeHb OCBOEHUS

OueHou
HOE
CPEICTB
o

U KyJIbTYpBI.

YMmers:
HCTIONH30BaTh
OCHOBHBIE
TeopHun
MOTHBALIH u
JIMJIEPCTBa,
OpraHU30BBIBATh
IPYIIIOBYIO
pabory Ha
OCHOBE  3HAHUS
TIPOLIECCOB
rpynIoBOH
JMHAMHKA u
MIPUHINIIOB
(dbopMupoBaHUs
KOMaH/Ibl, YMETh
MIPOBOAUTD
ayauT
YeJIOBEUECKUX
pecypcoB u
OCYIECTBIIAT
JMarHOCTHKY
OpraHHU3aIIOHHO
U KyJIbTYpBI.

Baagern:
HaBBIKAMHU
HCTIOb30BaHUS
OCHOBHBIX
TeOpUi
MOTHBAIUH,
JIUAepcTBa u
BIIACTHU JuIs
peleHus
CTPaTErn4ecKux
U OINEepaTUBHBIX
YHpaBIEHYECKUX
3a1a4, a TaKxKe
JUIS OpTaHU3aIIH
IpyIIIOBOH
paboTsr;
HaBBIKAMHU
MIPOBEACHUS
ayaura
YeJI0BEUECKUX
pecypcoB u
JUAarHOCTUKH
OpraHU3aI[HIOHHO
U KyJbTYpbl

IIpu pemiennu | IIponemoHcTpupoBa
CTaHAAPTHBIX HBI OCHOBHBIE
3am1a4 HE | yMEHHS,  PEIICHBI
MPOAEMOHCTPUPOB | THIOBBIE 3aJaud C
aHbI OCHOBHBIE | HErpyObIMU
YMEHUS, UMENH | ommOKamu,
MECTO rpyOble | BBIIOTHEHBI BCE
OLIMOKH 3aJaHud, HO HE B
MIOJTHOM 00BeMe
IIpu pemienuu | Mmeercs
CTaHIAPTHBIX MUHUMAJIbHBIH
3a1a4 He | HabOp HABBIKOB IS
MIPOAEMOHCTPUPOB | PELICHUS
AaHbI 0a30BEIC CTaHJAPTHBIX 3ajia4
HaBbIKH, HUMCIIN C HEKOTOPBIMU
MEcTo rpyOble | HelodeTaMu
OIIUOKH

[IponemoncTpuposa

HBI
YMEHUS,
BCE

BC€ OCHOBHBIC

peLIEeHBI

OCHOBHBIC

337124y C HerpyObIMU

OIINOKaMH,
BBIIOJIHEHEI
3aJaHusi B
o0BeMe,
HEKOTOpbIC
HEJA0YETAMH

BCC
IIOJITHOM
HO

C

ITponemoncTpupoBa

HBI 0a30BEIE
npu

HaBbIKH

peleHun

CTaHJApTHBIX 3a7a4
c HEKOTOPBIMU

HCI0UCTaMHU

IIponemonc
TPUPOBAHBI
BCE
OCHOBHBIE
yMEeHHUS,
peleHsbl
BCE
OCHOBHBIE
3ajaud ¢
OTAEITBEHBIM
u
HECyIECTB
CHHBIMHU
Heso4yeram
I/I’
BBIITOJIHCHBI
BCE 3aJaHUA
B IIOJTHOM
ob0beme

IIponemonc
TPUPOBAHBI
HaBBIKH

npu
peleHuu
HecTaHIapT
HBIX 3a1a4
6e3 ommnboK
u
HEJI0YETOB

[1K-25 - yMeTh OpraHu30BBIBaTh KOHTPOIb HCITOJHEHHS, TIPOBOJNTH OIIEHKY KauyecTBa
YIIPaBICHYECKUX PELICHUN U
OCYIIECTBJIEHUE aIMUHUCTPATUBHBIX IPOLIECCOB




ITnanupyemslie

pe3ynbTaThl Otterou
OCBOCHUS
KOMIICTCHIIMU YpoBeHb 0CBOCHUS toe
(MHAMKATOPBI cpeacTs
JOCTHKEHUS 0
KOMITETCHITHH)
3HaTh: Yposens  3HaHMHA | MUHHMMAalBHO YpoBeHbp 3HaHUI B | YpOBEHb
OCHOBBI HIKE JOIYCTUMBII obbeme, 3HaHui B | Pedepar
OpraHM3aluu MHUHUMAaJIBHBIX YpOBeHb  3HAHWH, | COOTBETCTBYIOIEM | oObeme, ,
KOHTPOJIS TpeOOBaHUH, IMETH | MOMYIICHO  MHOTO | IPOTpamMme COOTBETCTB | JOKJA],
UCIIOTHEHUS, MECTO rpyObIe | HETpyOBIX OIMIMOOK MTOAITOTOBKH, VIOIIEM TECT,
MIPOBECHUS OIINOKH JOITYIIICHO mporpamMme | Kefic-
OIICHKH KauyecTBa HECKOJIbKO MOJTOTOBK | 3ajaHus,
yIpaBIEHYECKUX HerpyObIX omuboK | u, 6e3 | acce,
pemeHuit " ouIMOoK JTUCKYCC
OCYIIIECTBIICHUS us,
aJIMHHUCTPATUBH pyOexH
BIX  IIPOIIECCOB; ast
OCHOBHBIC BHIBI KOHTPOJI
u TPOTICTYPHI bHas
KOHTPOJIS 3a pabota
UCIIOJTHEHUEM OIS
YIIpaBICHUYECKUX 3a04HOM
perIeHui u [Iponemon | dopmsbl
OCYIIECTBJICHUS CTPUpPOBAH | OOyYCHHU
aJIMUHUCTPATUBH Bl BCE | s,
BIX ITPOIIECCOB. OCHOBHBIE | KypcoBa
yYMEHUS, s paboTa
Ymern: PCUICHBI
OpTaH30BHIBATH [pu pemennn | [Ipomemoncrpuposa | [IpomemoncTpHpoBa | Bee
KOHTPOJTB CTaHOAPTHBIX 3a/1a4 | HEI OCHOBHBIC | HBI BCE OCHOBHBIC | OCHOBHBIC
MCTIONHEHHS, HE YMEHHSA,  pPCHICHBI | YMCHHsA,  PEUICHH | 3aJa4d ¢
NPOBONTE MIPOAEMOHCTPHUPOBA | THUIOBBIC 3aladdl C | Bce OCHOBHEIC | OTHEIBHBIM
oueHKy Kauectsa | HP! OCHOBHBIE | HETpyOBIMU 3amaqn clum
yrpasiendeckux | YMEHHA, AMeNd | omuOKaMu, HEeTpyOBIMU HECYIIEeCTB
peenuii u | Mecto rpyOble | BBIMOJTHEHBI BCE | ommuOKamu, €HHBIMU
OCYILECTBICHHE OLIHOKH 3aJ]aHusl, HO HE B | BBIIOJHEHBI BCE | Hero4YeTam
aIMHHUCTPATHBH IOJIHOM 00beMe 3aJlaHUA B MOJIHOM | H,
bIX [POLIECCOB. obneme, HO | BBINOJIHEH
HEKOTOpbIE c | Bl BCE
HeIoYeTaMu 3amaHus B
TTOJTHOM
o0beMe
Baagers:
HaBbIKaMH IIpu pemenuy | Umeercs Iponemon
OpraHusarin CTaHJAPTHBIX 3a/1a4 | MUHHUMAJIbHBIHA [IpogemMoHCTpHpOBa | CTPUPOBAH
KOHTPOJIA He HabOp HABBLIKOB IS | HBI 0a30BBIC HABBIKU | bI HABBIKH
UCTIOIHEHNA, HPOJEMOHCTPUPOBA | PELICHHS npu peleHuy | pu
TPOBENCHAA HBI 0a30Bble | CTAHJAPTHBIX 3a[ady | CTAHAAPTHBIX 3a]au | pelleHHH
OUCHKH Kad€CTBA | yapprky, UMe | ¢ HEKOTOPBIMHU | C HEKOTOPBIMH | HECTaHAAPT
YUPABICHUCCKUX | yecro rpyOble | HepoueTaMu HEJ0YETaMU HBIX 3aj1a4
pemennit L 6e3
OCYIECTBICHUS OIIHGOK |
aJIMAHUCTPATUBH HeI0UeTOB

bIX ITPOLIECCOB.




7.3 TunoBble KOHTPOJbHBbIC 3aJaHMA MJIH HHbIE MaTepHAJIbI,
HeoO0XoaMMbIe JJIsl OLEHKH 3HAHMi, YMEHHMi, HABBIKOB, XapPaKTEePHU3YIOLIHX
Jranbl popMUPOBaAHUA KOMIIETEHUMH B nipouecce ocsoenusi OIIOII BO

7.3.1 /Ina mexkywieco konmpos

Temul peghepamos

1 Kopnopamuusi kak OCHOBHAsi OpraHU3alMOHHO-TIPaBOBas (opMa YaCTHOTO

peANpUHUMATEIBCTBA, CTPATETUYECKOE YIPABICHUE B aMEPUKAHCKUX

KOPHOpalusX 1 ero 3Ha4yeHUue B KOHKYpPEHTHOM O0opbOe

KoHuenius >kxu3HEeHHOT0 UKJIa OpraHu3aluu

JIMBU3MOHANIbHAS CTPYKTYpa, €€ pa3HOBUIHOCTH, IPUHIIMIT IIOCTPOCHUS

4  Marpu4uHas U POEKTHAas OPraHU3allMOHHBIE CTPYKTYPHI, UX MPEUMYIIECTBA
U HEJI0CTaTKU

5 @opMupoBaHuE KOPIOPATUBHBIX CTPYKTYp KaK TEHICHIIUS pPa3BUTHSA

COBPEMEHHOU YKOHOMHUKH

TpeboBanusi, mpeIbABISIEMbIC K KAUECTBY YIIPABICHYECKOTO PEIICHUS

7 Ilpunuun ITapero 80/20: 0cOOEHHOCTH MCHOJB30BaHUs B MHAUBUIAYAJTILHOM

MJIAHUPOBAHUH BPEMCHH

[Tytn nosbitieHust 3p(heKTUBHOCTH YIIPABJICHUS] OpraHu3alen

[Tonxo/pl B ynpaBlIeHUH C OPHEHTAIIMEH HA YEIOBEKa

10 dopmanbHbie U HeOPMAIIbHBIE TPYIIBI B OPraHU3aIuN

11 MoruBamus kak (QYHKIOHMS yIOpaBieHUs, MNoOyXaawlias pabOTHUKOB
3¢ ()EKTUBHO TPYAUTHCS ISl BHIMOTHEHUS TTOCTABJICHHBIX IIeJIeH

12 DxoHOMHUYECKHE METO/IbI YIIPABICHHUS: XapaKTEPUCTUKUA U OCOOEHHOCTH

13 OpranuzanroHHO-PACTIOPSAUTEIbHBIC METO]IbI yIIpaBJICHUS:
XapaKTEPUCTHUKA, Pa3HOBUIHOCTHU

14 CouunanbHO-TICUXOJIOTUYECKUE METOABl YIPABJICHUS W WX 3HAUYCHUE IS
pa3BUTHSI COIMAIBHON aKTHMBHOCTH TEpPCOHANa M PAa3BUTHUS KOJUIEKTHBA B
1EJI0M

15 Bunactb, OCHOBaHHasl HAa BO3HATPAXKIEHUU

16 TloBemeHueckre MOIXObI K TUACPCTBY

17 VYmnpasneHue nepcoHanoM Kak HakTop 3Pp¢GheKTUBHOTO yrnpaBicHUEa

18 VYmpaBrneHnue kak camocTosiTeNbHAs 00JacTh 3HAHUM, codeTaromas B cede
HAYyKYy, MPAKTUKY U UCKYCCTBO

19 CoBpemeHHbIE TEHICHIIMN PA3BUTHSI YIIPABICHUS

20 Teopuss u mpaxktuka ynpapieHus B Poccunm B ycioBHSX OOIIECTBEHHOM
(dbopMBI COOCTBEHHOCTH

21 OcHoBHBIE pehOPMBI CUCTEMBI YIIPABIECHUS YKOHOMUKON U UX PE3YIbTAThI

22 Wudopmanmonnsie (aKTOPhl KAYeCTBA YIIPABICHUS

23 Hcnonp30oBaHME MUPOBBIX MH(DOPMAIIMOHHBIX PECYPCOB B yIIpaBJICHUEE

24 BnusHUe HAIMOHAIBHOW KYJIBTYPhl HA OPTaHU3AIMOHHYIO KYJIBTYPY

25 BremHesKOHOMUYECKHE CBSI3M KaK HEOThemJieMasi 4acTh HaIlMOHATHHOTO
OuzHeca

W

»

O 0o



26 T'ocynmapCTBEHHOE peryJIMpOBaHUE BHEIIHEIKOHOMHUYECKOW esITeIbHOCTH
OpraHu3aIun

Tembl 00K1A0086
1. PazBuTHne ynpaBiaeHYECKON MbICTU B paboTax Anama Cmuta
2. Yapnb3 beObumx 1 ero BkiIaa B CTAHOBJIEHUE YIIPABICHYECKON HAYKH
3. llIxoJyia HAy4YHOTO yIPABJIECHHS: BO3HUKHOBEHHE TEMJIOPU3MA U €TI0 CYIIHOCTh
4. AIMUHUCTpAaTUBHAS ILIKOJIA YIIPABICHUS
5.1lIxona neuxosioruu (KpbUIO YEJIOBEYECKUX OTHOUICHUH )
6. llIxona ncuxonoruu (Kpbuio MOBEACHYECKUX HAYK)
7. KonmnuecTBeHHas (MaTeMaTHYeCcKasi) IIKOJIa yIIpaBjieHHea
8. ITurep [dpykep — rypy COBpEMEHHOTO yIIpaBJICHHUEA
9. Uctopus pa3Butus ynpasienus B Poccun
10. AMepukaHcKas MOJIEIb yIIPaBICHUS
11. EBponerickast MOAENb yIIPABICHUSA
12. SnoHckast MoAens yrpaBieHUs

Keiuic-3a0anusn

Keiic OOO «Mykepbs»

OO0 «Mykepbsi»  TpeACTaBIsiET CcOOOW  mepepadaThIBAIOIIYI0  OpPTraHH3AIHIo
arpoIpoOMBIIIIEHHOIO KOMILIEKCA U CIELUANIU3UPYETCsl Ha MPOU3BOJCTBE MYKH U KyKypy3HOH
KPYIIBL.

OpranusannonHas crpykrypa OOO «Mykepbs» BKiIoyaeT B ceOs TpU TPYIIIbI
CTPYKTYPHBIX ITOJAPA3IACIICHHN:

- OCHOBHbIE IIPOU3BO/ICTBEHHBIE TIOIPa3/ICIICHUS;

- TTOJIpa3/IeeHNsI, 0OCTYKHBAIOIIE OCHOBHOE TIPOM3BOJICTBO;

- (hyHKIIMOHAJIbHO-YTIPaBIEHYECKUE TOAPA3/ICICHHS.

B cocraB opraHu3anoHHON CTPYKTYpbl KOMIIAHUW BXOJAT JIBAa TPOU3BOICTBEHHBIX IIeXa!
HEPBBIM MPOU3BOAUT MYKY, BTOPOH — KYKYPY3HYIO KPYIy YeThIpeX (ppakiuii.

OO0cnyxuBarIiee XO3sMCTBO BKJIIOYAeT B ce0s MOJpa3fesieHus, 00eCleunBaroIIne
IPOM3BOJICTBEHHbIE CTPYKTYphl OpraHM3allMM pa3iIMYHBIMU Buaamu yciayr. IlpenocraBnstorcs
YCIYTH aBTOMOOMJIBHOTO TPAHCIIOPTa, OPraHU3YyeTCsl MOTPY3Ka U BHITPY3Ka KEJIE3HOJOPOKHBIX
BaroHoB.  OOecneunBaercs OOIIEXO3HCTBEHHOE OOCIyKMBaHHE, BKIIoYas (YHKIUM T10
XPaHEHHUIO CHIPbS, MaTEpUANIOB, TOIUIMBA, KOMIUIEKTYIONUX W3JEIHHA, TOTOBOH MPOAYKIUH H
nonydabpukaroB. IIpoBoauTcss 1a00OpaTOPHBIM KauyeCTBEHHBI aHaIU3 ChHIPbS W T'OTOBOM
TIPOTYKITHH.

OyHKIMOHAIBHO-YIPAaBICHYECKHE MOJIpa3/IeIeHUs npeIHa3HAYCHbI st
KOOPJWHUPOBAHHS, PETYJIMPOBAHUS M COTJIACOBAHMS JCATEIHHOCTH BCEW OpraHM3aluu. 3/1eCh
peanu3yoTcs GyHKIUN OyXraaTepcKoro yueTa, MapKeTHHTa U KaJIpoBOTO YIIpaBJIeHHEA.

OO61ast YMcIeHHOCTh PA0OTHUKOB OpPraHU3alliy COCTaBiseT 72 yenoBeka (Tabmuna 1).



Tabmuua 1 — [lltatHoe pacniucanne OO0 «Mykepbsi» (PpparmMeHT)

CrpyKTypHOE 10JIpa3iesicHue JomxHocTs (cniennanbHocTh, | Komuuectso
HaumenoBanue Kon npodeccust), pazpsi, Kiacc, IITaTHBIX
(xaTeropus) KBanuhuKaUU € IUHMUIL
000000
JUPEKTOP 1
3aMeCTUTENb TUPEKTOpa 1
CEeKpeTapb 1
nmwkenep no Th 1
Oyxrairepus 000001
TJIAaBHBIN OyXranTrep 1
3aMEeCTUTEINb IIaBHOTO 1
Oyxrairepa
KaccHup 1
Oyxrantep no yuery MTI] 1
OyXraJITep 1o peaan3aiuu 1
OTIeNl MapKETHHTa 000002
HayaJIbHUK OTAENa 1
MapKeTHHTra
MapKeToJIoT 2
KOMMEpPUYECKHUI 2
MPEJICTABUTEINb
OTJIeNl KaJpoB 000003
HaYyaJIbHUK OTJIea KaJpoB 1
CHEIHAIUCT MO KaJIpoBOii
pabote 1
JIEJIONPOU3BOIUTEIIb 1
TPAHCIIOPTHBIN 1EX 000004
Ha4yaJIbHUK TPAHCIIOPTHOI'O 1
exa
BOJIUTETH aBTOMOOUJIS
l"azenp 2
BOJIUTETH AaBTOMOOUJIS
MYKOBO3 2
BOJIUTETH ABTOMOOUJIS
KAMA3 2
BOJIUTENH JIETKOBOTO 2
aBTOMOOMIIS
MalIMHUCT KpaHa
aBTOMOOMJIBHOTO 2
TPAKTOPUCT 1
YUYETUHK 1
X034HWCTBEHHAs CITyK0a 000005
PYKOBOJIUTEI
X03ICTBEHHOM CITY>KObI 1
cHaOXeHeI 1
ONEPAIMOHUCT 1
ybopuuia 3
CTOPOXK 4
ckiag Nel 000005.01




3aBEAYIOLIMHI CKIaJI0M 1

KJIQOBILIUK 3
ckaag Nel 000005.02

3aBeIyIOUINI CKJIaJJIOM 1

KJIQJIOBIIUK 4
JabopaTopus 000006

3aBEAYIONIMH JJabopaTopueit 1

CTapIIui JJAOOpaHT 1

J1a00paHT 1
1I€X 10 MPOU3BOJICTBY MYKHU 000007 | HayaJILHHK HEXa 1

pabouunii 10
1[eX 10 TPOU3BOJICTBY
KYKYPY3HOU KPYIIBI 000007 | HavanbHUK LIEXa 1

pabouunii 8
NTOI'O 72

1) [Mocmpolime  npou3soOCMBEHHYIO, OP2AHU3AUUOHHYK U  YynpassieHYecKyto
cmpykmypbl OO0 «MyKepba».

2) Onpedenume MexOy KAKUMU 3B8EHbAMU CUCMEMbl YnpassaeHuUs op2aHuU3ayuu
BO3HUKAOM suHeliHble U (hyHKUUOHAbHbIE C8A3U.

3) Onpedenume Konuyecmso yposHeli (cmyneHeli) ynpassaeHus 8 op2aHuU3ayuu.

4) YKamcume 4ucneHHoCmMb pPabomHUKo8 annapama ynpaseneHus 8 paspese
umerowuxca Kameeopuli (pykosooumenu, CrneyuaauCcmsl, MexHUYecKue UucrosHuUmenu.
Onpedenume ux coomHoweHue (pekomeHOyemoe — 1:2:2, m.e. HO 00HO20 pyKosodumens
00AMHCHO NPUXOOUMbCA He MeHee 08YX Creyuanucmos U 08yx mexHu4Yeckux ucrnogsHumenel) u
cdenalime 8b1800.

5) Onpedenume cmeneHb ueHmpanusayuu ¢yHkyuii ynpasneHus (Cy) u cdenaiime

8b1800.

C YHUCJIEHHOCTb pyKOBOAHTeJ’Ieﬁ
I — YHUCJIEHHOCTb CIIEUAINCTOB U
TEeXHUYECKUX UCIIOJTHUTEeH

HopmamugHble 0aHHbIe, Xapakmepu3syoujue cmerneHb UeHmMpanu3ayuu 011 pasau4yHbIx
munoe cmpykmyp ynpassaeHus omcymcmeaytom. Cdumaemcs, Ymo 3Ha4eHue KoagpuyueHma
ueHmpanuszayuu om 0,5 u 8biwe xapakmepu3syem 8bICOKYH CMerneHb YeHmpaau3ayuu
¢yHKyul ynpasneHua. U Haobopom, 3HayeHue KoagpguyueHma om 0,2 do 0,3 nokaseisaem
HU3KUU yposeHb UeHMpanu3ayuu ynpassaeHuUs 8 op2aHu3ayuu.

6) Onpedenume noKazamesnb «HOPMA ynpasagemocmu» 078 B8CeX PYKOBOOAWUX
Kaopos opaaHu3ayuu u coenalime 8bi800.

Hopma ynpasnaemocmu — 4ucsio pabomHUKo8, HernocpedcmeeHHO (AUHelHOo)
MoOYUHEeHHbIX 0OHOMY PyKOB0OUMEI0, NM0380At0uee Haubosee aghcheKmuUBHO 8bINMOAHAMb
ynpasneH4Yeckue (hyHKUUU rnpu HopMasnbHol UHMeHCcU8HOCMuU mpyoa.

PexkomeHdyemble HOpMbI yripasasemocmu:

— 024 pyKosodumenel opeaHuszayuu — 5 - 10 yenosex;

— 0414 ynpasnaouux yHKUUOHAAbHbIMU Nodpa3zdeneHuamuU — 4 - 8 uenosex;

— 0714 Ha4YanbHUKOB uexos — 8 - 10 yesnosex.

0414 ynpasastouux obcayxcusarouux noopasodeneHuli — 8 - 10 yenosex.

Mpu npesbiweHUU HOpMbI yripasaaemocmu 8600UMcA O0AHHOCMb 3aMecmumens

pyKosodumens.

Keiic OOO «Aabpa-ILlan»



OOmiecTBO € OTpaHUYEHHOM OTBETCTBEHHOCTHIO «Aunbda-Ilnur» ObUIO OCHOBaHO B
nauasue 2006 r.

YupeautensMu MPEeANpHUATHS SBISIOTCS JBa (U3MYECKHUX JIMIA, WMEIOIIUX POCCHICKOE
rpaxxaancTBo. JlaHHas opraHu3alMoOHHO-TIpaBoBasi ¢opMa BbIOpaHa B CHUITYy NMPOCTOTHI BEIEHUS
Jien Ha teppuropun Poccun.

OcnoBHolt aestenbHOCTEI0O OO0 «Anbda-I1muT» SBiIsieTcss TOproBisi MEOEbI0: KYXOHHBIMU
TapHUTYPaMH, IETCKUMH HaOOpaMu U MATKOU MeOeIbio.

B nauane cBoelt 1esiTeIbHOCTH YIOP JeIaJICA Ha TOPTOBIIIO TOIBKO 0oprcHOI Mebenbio. ToBap
IpuoOpeTancs o A0roBOpaM IOCTABOK C YCIOBUSMHU OTCPOYKHU OIUIATHI MPEUMYLIECTBEHHO Y
MOCKOBCKUX (PUPM-TIOCPETHUKOB. AHAIM3UPysl TOJOKEHUE Jed M TEHICHIMH pPa3BUTHUS
OpraHM3alii, MOXKHO CKa3aTh, YTO TOPrOBblE TOYKHM HE JaBajy JOCTATOUYHOIO YpPOBHS
pPEHTA0CIIPHOCTH M OTJa4M Ha BJIOKCHHBIM KanuTtaj. PeHTabenbHOCTh ObLIa mopsaka 15-20%, a
HaKJIaJHbIE PacXoabl BEICOKUMU. Mcxos u3 atoro, BecHo 2017 1. pyKOBOACTBO (PMPMBI IPHHSLIIO
pelleHre O pacliupPeHUH aCCOPTUMEHTA U U3MEHEHUHU COBITOBON MOJIUTHKU.

HecmoTpss Ha BblIEnIepeyYHCICHHbIE (AKTOPBl, OJWH TOJ Pa0OTHI TO3BOJIMI YCHUIIUTH
MapKETHHTOBBIA OTJEN U HAlPaBUTh YCHIIMS Ha U3MEHEHHUs YCIOBH pabOThI ¢ OCTAaBUIMKAMH,
MOSIBUJICH CBOOOHBIE aKTHBBI. DTO JAaJl0 BOZMOKHOCTH MIPHOOPETATh MPOIYKIUIO HAMIPSMYIO Y
MIPOU3BOIUTEINICH, MUHYSI TOCPEIHUYECKUE OPTaHU3AI[UH U TOBBICUTH PEHTA0CIHHOCTH MTPOJIAXK 10
30-35%.

JlesiTenbHOCTh OpraHM3allMi MOCTPOCHA CIEAYIOIMM 00pa3oM: MNPOAYKLHS MpOAaeTcs
KOHEYHOMY IOTPEOUTENI0 Yepe3 CEeTh TOPrOBBIX TOYEK, NMPUHAIEKALIMX HAIIMM IapTHEpam,
JOCTaBISIeTCS COOCTBEHHBIM AaBTOTPAHCIIOPTOM [0 TOPTrOBOM TOYKW, TaM pas3rpykaercs u
BBICTABJISIETCS HA MPOJIaXy B TEUEHHUE CPOKA peasIU3allUH.

Ha nenu yBenuuenus oobema peanusanuu paboTaroT [Ba moapa3aeneHus Gupmbl:

— OTJIeT MAaPKETUHTa;

— OTJIeT PO3HUYHBIX MTPOJIAK.

OTtnen MapKkeTHHTa OTBEUYAET 3a IUNIOAOTBOPHOE MIPOBEICHUE PEKIAMHbBIX KaMITaHU, HaJTune
Ha TOProBOM MECTE€ NPUBJIEKATENbHBIX Pa3AaTOUYHBIX MAaTEpUAJIOB, MPOBEACHUE HCCIEA0BaHUMN
MOKYMATeIbCKUX MPEANOYTEHUI U MPOUYUX CBONCTBEHHBIX MApPKETHHTOBOMY IOIPAa3/ICICHHUIO
MEPOIIPUATHH.

Peanuzanus depe3 pPO3HUYHYIO CETh OCYLIECTBIISIETCS YaCTUYHO Yepe3 COOCTBEHHbIE
MarasuHbl, pacrojoKEHHbIe Ha TEppUTOpHUH Bcepoccuiickoro BBICTaBOYHOIO LIEHTPA, a TaKkKe
MyTeM 3aKIIOYEHUs JOTOBOPOB KOMMCCHUU WM KOHCUTHAIMM (THI JOTOBOpa BbIOWMpaeTcs B
3aBUCHUMOCTH OT Mara3uHa, €ro NpoXOJWMOCTH, HAlleICHHOCTH Ha COTPYJIHHYECTBO MMEHHO C
Hatiel Gupmoii u T.11.) ¢ MeOETbHBIMH Mara3uHaMHu.

JlocraBka TOBapa, COTJACHO JOTOBOpaM C MOCTaBUIMKAMHU-IPOU3BOJUTENSAMUA, MOKET
ocylIecTBIAThCA Kak caMuM nokynareneM (OO0 «Anbda-Ilnut»), Tak ¥ TpaHCIOPTOM (PUPMBI-
MpoJaBIa Ha pa3NuYHbIX yciaoBusx. [l obecnedenus 6ecrepeOoitHOCTH JAHHOTO HAMIPaBIICHUS
dupma mmeer mapk aBTomoOwied. lleHoBas monuTHka (OPMHUPYETCSs MCXOAS U3 aHaIM3a
MOKYTIATEIbCKOTO CIIPOCa U CE30HHOCTH.

CooTBeTcTBYIOUIMM 00pa30M OCYLIECTBIIIETCS peKJIaMHasi KOMIIaHUs. B TeXHUYeCKOM Iu1aHe
OHa MPEJICTaBIIEHA YCTAHOBKON HA TEPPUTOPUH rOpOa PEKIIAMHBIX IIIUTOB 2X4M U 2x 2 M.

PaccmarpuBaemas hupma neximapupyert creayroinyro ¢uinocoduro: Hama GupMa nmpr3BaHa
YAOBIETBOPATh MOCTOSHHO pAaCTyIIMEe MOTPEeOHOCTH B MeOend Ha MOCKOBCKOM phIHKE. B
nanpHedmeM OO0 «Anbda-IlnuT» mmaHupyer pacHIMpuUTh CBOIO cdepy IeATETLHOCTH Ha
MPUIETaloIIie PETHOHBI C MEJbI0 JIYYIIEro YJIOBJIETBOPEHHS MOTpeOHOCTeH HacelneHus,
oOecrieyeHus JIOACH JOIMOJHUTEIbHBIMU CONYTCTBYIOUIMMHM TOBapaMu, MpPU 3TOM CO37aBast
JOTIOTHUTEIbHBIE paboyne MecTa, KaKk Ha CaMOM MPEANPHUSATHU, TaK M Ha MPEATPUSTUSIXK-
U3TOTOBUTENSIX MeOeNu, JocThrasi TEM caMblM, B KOHEYHOM HTOre, MOJy4yeHHe Oobluei
IpUOBLIH.



st kommaaun OO0 «Anbda-ITnut» ocoboe 3HaYeHHE UMEIOT YPOBEHBb HAJIOTOB B CTPaHE,
TaMOXXEHHbIE COOpBI U MOILUIMHBL, YPOBEHb 0€3pabOoTHIIBI OKAa3bIBAET KOCBEHHOE BIMSHUE Yepe3
M3MEHEHHE NOKYIaTeIbHON CIIOCOOHOCTH HACEICHHUS.

AHaNu3 NOJIUTUYECKOTO OKPYKEHUS ¥ IPABOBBIX aCIIEKTOB MO3BOJIHUT (PHPME YCTAaHOBUTH IS
ce0st JOMyCTUMbIE TPAHULIBI JEHCTBUI BO B3aMMOOTHOILIEHUSAX C JPYTUMH aClIeKTaMU MPaBOBOU
CUCTEMBI.

[TonuTtuko-npaBoBast COCTaBIAOIIAs I JAAHHOW KOMIIAHMM 3aKJIIOYEHA B 3aKOHAaX U
HOPMAaTUBHBIX aKTax, PEryJHPYyIOIINX TOPrOBYIO AESITEILHOCTD B I. MOCKBE, BBO3 TOBAPOB U3-32
pyOesxa, Bble3]] CIIeUaINCTOB i paboThl HA MPEANPUATUAX TOCTABIIMKOB.

N3ydyenune couuaabHOW KOMIIOHEHTBI MAaKpOOKPYKEHMsI IO3BOJIIET BBIICHUTH YPOBEHb
JKW3HU HACEJICHHMs], €r0 OTHOLIEHUE K KaUeCTBY JKU3HU, PA3AeiIIeMble UMU LICHHOCTH, TEHACHIUU
Y HaNpaBJIE€HHOCTU B MOJIE U T.II.

AHanu3 HayYHO-TEXHHYECKOTO M TEXHOJOTHYECKOro pa3BUTHsA OOILIeCTBa IO3BOJISET
BOBPEMSI 3aMETUTh U HA4aTh IPUMEHSTH B IIPAKTUKE JOCTUIKEHHSI COBPEMEHHOM HAYKHU U TEXHUKHU
B 00JIaCTHU peKiIaMbl, YIPaBIEHUs, JOCTaBKU, MPOJAXKH, a TakKe B 001acTu HHPOPMAITMOHHOTO
o0ecrnedyeHus, YTO MOKET CTaTh 3HAYUTEIIbHBIM KOHKYPEHTHBIM ITPEUMYIIIECTBOM.

HenocpeacTBeHHO Ha KOMMEPYECKYHO JIEATENbHOCTh (PUPMBI  Pa3BUTHUE HAY4YHO-
TEXHUUYECKOI'0 Iporpecca B 00J1aCTU POU3BOCTBA BIUSHUE HE OKA3bIBAET; ATOT (PaKTOP 3HAUUM
TOJIBKO U1 (PUPM, IPOU3BOIAIIUX MIPOIYKIUIO, KOTOPYIO pean3yeT KOMITaHHUS.

B nacrosiee Bpems Ha Ttepputopun Poccuu B 11€i10M, AEMCTBYET OTPOMHOE YHCIIO
OpraHM3aIyii, 3aHUMAIOIIUXCS aHAJIOTUYHOW ToproBielt Mebenbio. Cpear HUX MOXKHO
BbIJIETIUTD:

—  KOHKYPEHTOB-TMTaHTOB (TakuX Kak MeOenbHbIH canoH «['paHmy»), 3aHUMAIOLIUXCS
MpOoJIaYKeH Pa3IMYHBIX BUIOB MeOEH, Kak UMIIOPTHOM, TaK U OTE€UECTBEHHOM;

- (upmbl, 3aHUMAarOLIMECS peaTu3alueld TOJbKO OAHOTO BUAA MPOAYKIMH (Hampumep,
¢upma «Kapunay», 3aHuMaronasics Mpoiaxeil ToIbKo KyXOHHON Me0enn);

—  MarasuHbl, PeaJu3yloulfe MPOAYKIUI0 TOJIBKO OJHOTO IMPOU3BOIUTENS (Hampumep,
marazuH AQO «CxomHs-me0enb»), YacTo OHU IMOAOTYCTHBI (UPME-IIPOU3BOIUTENIO, JINOO
MebenpHOM GadpuKke IPUHAIICKUT YACTh aKIIUI WM YCTAaBHOTO KamuTalla Takux QupM;

- cpennue pupmel, kak OO0 «Anbda-IlmuTy, IMerImKe pa3HOCTOPOHHUE UHTEPECHI HA
PBIHKE;

—  BbBICTaBOYHBIE OpraHU3aIUY;

—  (UpMBI, KOTOpbIE CaMH 3aHUMAIOTCS TPOU3BOICTBOM MeOeIH, U CaMH €€ Pealln3yIoT;
JUISL TaKUX GUPM XapakTepHa padoTa Ha 3aKa3 M O]l pa3Mepbl KJIIMEHTA C BbIE3JJOM MacTepoB Ha
JIOM /IS 3aMEPKU TIOMEIEHUH U B TOCJIEAYIOLIEM YCTaHOBKH MeOeH.

Taxum o6pa3om, MeOENbHBIX TPOU3BOJUTENEH MOXKHO MOAPA3IEINUTh:

— IO IPUHIMITY reorpauueckoro MECTONOI0XKEeHN Ha:

- OoTeuyecTBeHHbIX (Hale Bcero MockBa, MockoBckast o0iacts u Cankt-IlerepOypr);

- ctpan CHI" (benopyccus);

- 3apyoexHbix (Mrtamus, Ucnanus, [onpma, Yexus);

— B 3aBHCHMOCTH OT HCIOJIb3YEMOTO ChIPbS:

- IIPOU3BOAIINE MeOEeIb U3 HaTypajIbHOTO JEPEBa;

- ucnoassyromue JJCII, MI® u ucKyCCTBEHHbIE MaTEpHaJIbIL.

- B 3aBUCHUMOCTH OT IPOM3BOJUMON MPOTYKIIHH:

- Y3KO CHENUaTN3UpPOBaHHbIE HA OHOM BUJE NPOIYKLINH;

- MIPOU3BOIUTENH OOJIBIIIOTO Pa3HOOOPA3HOTO ACCOPTHMEHTA.

CTpyKTypy NOTpeOUTENbCKOTO phIHKA MeOenu B Poccuu cocTaBiisioT BCe CEMbH, UMEIOINE
COOCTBEHHOE JXMJIb€ U CTpeMsIIuecs NpuoOpecTH AOOpOTHYIO M HaAekHyro Mebenb. Mx
IpPENOYTEHUS MPpe/ICTaBlIeHbl Ha PUCYHKE 1, TpH 3TOM:!

— 1/34actp moKynareneii MeOenM — TPEANOYUTAIOT TMPOJAYKIHUIO HMMIIOPTHOTO
MIPOU3BO/ICTBA;



- 2/3 mokynareneii mebenn — mpuoOpeTaroT MeOelb OTEYECTBEHHOTO IPOU3BOJICTBA,
OpPUEHTHPYSCh HAa €€ OTHOCHTEIBHYIO JICIICBU3HY.

I'IpecTH>kHBIC OpOTHE
BUALI MeOeu
10 TteIC.$

KaquTBeHHBIe BHJbI
HMOOPTHON Me6ern
3-5 teIC.$

HexkoTopskie BUABI MeOenu,
OPOU3BOIUMOMN Ha 3aKa3
2-3 TteIC.$

JenieBast TpaJaAuIllHOHHAs
oTedyecTBEHHas Mebeilb
800-2000 $

Pucynoxk 1 — [lupamuansHoOe npencTaBieHue ppiHka Mebenu B Poccun

[Tpu sTOM OOJEe MOJOBHHBI BCEX TMOKyMarened MeOend MpenroyuTaroT MpHOOpeTaTh He
TapHUTYPBI LIETMKOM, & KOMIIJIEKTOBAaTh HA0Op MO CBOEMY BKYCY U B COOTBETCTBUU C IIOLIA/IBIO
IIOMEIICHUN.

80 % ot rpymnmel mnorpebuteneidl MeOeluM  COCTaBJIAIOT CEMbU BBICOKOOIUIAUMBAEMBIX
CIEINAJIUCTOB:

- npeanpuHIMaTeNnei;

- 0aHKOBCKHUX CITy’KaIlHX;

- YHHOBHHKOB.

Cy1iecTBeHHO, 4TO MeOEIbHBIN CETMEHT phIHKA B Poccry MOCTOSIHHO pacTeT, 0COOEHHO 10715
MeOenu CpeiHe CTOMMOCTH, YTO 00YCIIOBJIEHO:

- CTa0MILHBIM Ka4eCTBOM MeOeu;

—  0COOEHHOCTSIMM CTPYKTYpPBbI IOTPEOUTEIBCKOTO PHIHKA;

- JOCTYyIIHOM LEHOM.

PaccmarpuBaemass kommanuss OOO «Anbda-ITnur» 3aHuMaeTr Ha pBIHKE CEpeIMHHOE
MOJIO’KEHHUE, T.€. OHA pealn3yeT NPOAYKIHIO M0 CPEJHUM IIeHaM M UMEET He caMblii O0NIbIION U
HE CaMblif MaJIeHbKHI 00beM peanu3anuu npoayKiuu. OCHOBHOI ynop B paboTte (pupMbl 1enaercs
Ha peajn3alyIo TOJbKO KauyeCTBEHHON MPOIYKIMH, /Ul 3TOr0 pa3paboTaHa cMcTeMa KOHTpPOJIS
Ka4yecTBa HEMOCPEICTBEHHO Ha MPEINPUATHAX-U3TOTOBUTEINAX MPEICTABUTEISIMA KOMITAHUH.

B nenom, mebenbHas oTpaciab HAXOIUTCS B CTaJAUM 3PEIOCTH. DTO BJIEYET 3a COOOMU
HE0OXO0JIMMOCTh COBEpPLICHCTBOBATh METO/bI yIpaBieHuea. Bece pupMbl moanepKuBaroT
CpPeIHUN ypOBEHb II€H M KOHKYpPUpPYIOT IO TaKuM I[apamMeTpaM Kak pekjama,
o0cITy’)KHBaHUE, KauecTBO MPOAYKLMH, JOMOJIHUTENbHBIE YCIyrd U T.. B mebenbHOU
OTpaciii KOHKYPEHIUIO HeJb3s Ha3BaTh KECTKOU, T.K. CIIPOC Ha MEOEIbHYIO MPOAYKIIHIO
pacteT OBICTpHIMH TeMIaMH. BmecTe ¢ TeM MeTOJbl JIOMOJIHUTEIBHO CTUMYJIMPOBAHUS
MOKymaresaeil ObICTPO KOMUPYIOTCS KOHKYPEHTaMM, M MPUXOJUTCS MpUaratb HEMalo
YCWINH JJI COXPaHEHHUS MTOJIOKEHUS B OTPACIIH.

KonngectBo ¢upm, cTpeMsiuxcsi B oTpacib, A0 CUX MOp pacTeT, T.K. OTpacib MPHUBIEKAET
0O0JBIIMM YpOBHEM MNPHUOBUIM, U PACTYLIUM CIIPOCOM Ha MPOAYKIMIO. BHOBB mpuiieniive B
oTpaciab (UPMBI TpeAsaraloT MPOAYKLIHUIO 10 Ooee HU3KUM IieHaM. Takas TeHICHLUS MOXKET
MIPUBECTU K HEMPOMOPIIUOHATIBLHOCTH POCTA MOTPEOUTETHCKOTO CIIPOca U MPEUIOKEHHS B LIETIOM
10 OTpaciy, 4To HexenaTenbHo s Komnanun OO0 «Anbda-Tlnuy.



Jlig mpeoposneHus] TaKOM HEraTMBHOW CHUTyalluH, KpPYMHbIE «(OUPMBI-THIEPBI» OTPACIH
CTpeMATCA K 00bEJMHEHUIO B KOHIIEPHBI U UM IOI00HbIE OpraHU3alliy C IIeTbI0 HE JIOMYCKaTh B
OTpaciib JOTOTHUTEIbHBIX KOHKYpeHTOB. K npenmyniectBam 00beTUHEHUS MOXKHO OTHECTHU:

—  SKOHOMMIO CPEJCTB MPHU KPYITHOMACIITAOHBIX TOCTABKAX;

- CO3JjaHue €AMHONU TOPrOBOM MapKH U IPEANIOYTEHUM MOKYIaTeNIel K Hel;

— 00bEIMHEHNE KAITUTAJIOB ISl PACIIMPEHUS B KAUECTBEHHO HOBBIX HAIIPABICHUSIX.

Taxoii ¢dakTop BHEUIHEH Cpebl KaK BO3MOXKHOCTb CO3/IaHUSI TOBapOB-CYOCTUTYTOB
OTIpeNieNIIeTCs B MEPBYIO OYepelb MPEINOYTCHUIMH MOJBI B OOIIECTBE. DTO BIECUET 32
c000if HEOOXOIUMOCTh TPOSIBICHUSI THOKOCTH B pab0Te OpraHu3aluu: ObICTPOH CMEHBI
ACCOPTUMEHTA, JIOMOJHUTEIBHOMN 3aKyIIKU COIMYTCTBYIOIINUX TOBAPOB, EPEKBATH(PHUKAIINN
CHEIHAIMCTOB U T. J. YPOBEHb KOHKYPEHIIMH C TOBAapOM-CYOCTHTYTOM OIpEAEIseTCs
CTETEHBI0 TOTOBHOCTH, C KOTOPOW IMOKYIATEeNH CIIOCOOHBI MPEANOYeCTh €ro JaHHOMY
TOBapy. 3/1€Ch PELIAOLIUM SIBIISIETCS TaKOM MoKa3aTelb, KaKk «CTOUMOCTb MEePEKITI0UEHUS
MOKYTIaTeIIs».

CniocoOHOCTh MOKymareneld AUKToBaTh CBOM yciaoBusi B kommnanuun OOO «Anbda-Ilnur»
BBIPA)KAETCS KaK:

- [pojaxka NpOAYKIHUU OTACTbHBIMH YaCTSAMHU, (2 HE LEIbIMU KOMIUJIEKTAMH ) TI0 JKETaHUIO
3aKa3yuKa;

—  OCYUIECTBIIEHUE JIOCTaBKU U MOHTaXka;

- IpenoCTaBJIEHUE TOBAPHOT'O KPEaUTa.

Jljig yIydieHHOro MOHUMAaHUS 3alPOCOB MOKYTaTeNei; BbIIBICHUS HAIPAaBICHHOCTH MO/IBI;
MOKYIaTeIbHON CIOCOOHOCTH HACEJICHUS; HHTEepeca, MPOSBISIEMOT0 K MPOAYKIIUH HAIIEH GUPMBI,
B JICATEIBHOCTH (UPMBI HUCHONB3YETCS TaKOM MHCTPYMEHT, KaK aHKeTa Mmokymarens. JlanHas
aHKEeTa PacHpOCTPAHACTCS CPEOr MOCETHTENe MeOeNbHOro CajoHa KOMIIAHWH, WH(OpMAIHs
oOpabaTbIBaeTcs, CUCTEMaTU3UPYETCS U B JajbHEHIIEM HCIOJIb3YeTCs B MpoIlecce MPUHATHS
Pa3IMYHBIX YIPABICHYECKUX PEIICHUI U BRIPAOOTKE CTPATETUH (PUPMBI.

Bnusinue nocTaBmMKOB 00YCIOBICHO UX CPABHUTEIHHO HEOONIBIIMM YUCIOM U HEBBICOKUM
YPOBHEM KOHKYPEHIIUU MEKy HUMHU.

JIrobast pupMa B JaHHOW OTPACIM CTPEMHUTCS K CHIDKEHHUIO NEHCTBUS paCCMOTPEHHBIX CHII
JUTSL TOTO, YTOOBI UMETh BO3MOXKHOCTH MTOBBICHTH YPOBEHbB LIEH U JIOCTUYh YPOBHS MPUOBUIH BBIIIE
cpeaHero mo otpaciad. Ha kaxayro w3 3THX cuil (QupMa MOMKET BO3JIEHCTBOBaTH TOJIBKO
IIOCPEJICTBOM CBOEH CTPATETHH.

AHanmu3upys opraHu3alyio oO0Iero ympasieHHs, ObUIO 3aMEUYEHO, YTO OpPraHU3alMOHHAs
CTPYKTypa (UpPMBI COOTBETCTBYET HACTOSLIEMY IIOJIOKEHHIO U CYLIECTBYIOIIUM LEISIM, B
JManbHEWIeM, TpPU U3MEHEHHWH CTPaTerwH, OpPraHU3alMOHHYIO CTPYKTypy MpHIETCS
BUJOU3MEHHTD.

IIpaBa u 00s3aHHOCTH BO3JIOKEHBl HA COTPYAHUKOB, HECYIIUX OTBETCTBEHHOCTb 3a
KOHKpeTHyl0 pabory. OpnHako HaOmonaeTcss HapylleHHe WH()OPMALMOHHBIX IOTOKOB,
OPOSIBIIAIONIMECS B HEYETKOCTH B3aUMOJCHCTBHS MEXIYy HNoApaszleleHusMu. B sTom
HampaBJieHUU  BejeTcss  paboTa,  BeAeTcs  M3y4YE€HHE  CIIOCOOOB  HMCIOJIb30BaHUS
CHCTEMaTU3UPOBAHHBIX MPOLEAYP U TEXHUKH B ITPOLIECCE MPUHATHS PEILICHUH.

B opranuzanum OTCYTCTBYET HpOLEAYpbl Y4YacTHsl MEpcOHala B MPUHATUU KaKOro-iaubdo
YIPaBIEHYECKOTO peIIeHus.

B xommannn OOO «Anwsda-Ilnur» ocoboe BHUMaHHE yneneHo HaiiMy paOoTHMKOB. Haem
IepCOHaNa MPOUCXOAUT C MOMOIIBIO CHENHUATN3UPOBAHHOIO KapPOBOTO areHTCTBA, ¢ KOTOPBIM
3aKJIIOYEH JIOTOBOP O JOJTOCPOYHOM cOTpyaHHYecTBe. [lo ycinoBHsIM JaHHOTO JOroBOpa
KaJJpOBOE areHTCTBO MPOU3BOIUT 0TOOP, 00yUeHHE U epeKBaNU(PUKALINIO TIEPCOHANIa KOMITAHUH.

Ha mpennpusituu CymiecTBylOT XOpOILHWE BO3MOXKHOCTH JJIi KapbepHOI'O pOCTa; YPOBEHb
3apIuiaT BbIIIE, YeM cpenHuil mo otpaciu. ExeroqHo Bce paOOTHUKM KOMIIAHUHM TPOXOIST
aTTECTAllMOHHYIO KOMUCCHIO, C LI€IbI0 BBISICHEHHSI UX MPOPECCHOHATBHON IPUTOTHOCTH.

KomnaHuss umeeT BBICOKYIO JEJIOBYI0 aKTHBHOCTh M IOCTOSIHHO paciiupsiercs. AHaiu3
(MHAHCOBOW OTYETHOCTH KOMITAHUH ITOKA3aJI, YTO HA MPEANPHUSTHH HAOIIOAAeTCs] CTAaOMIBHBIN



pocT. 3a HEMOJHBIA TEKYIIUH TOJ OH cocTaBisieT 32% OT UTOroB mpeapiaymero roga. Oobem
000pOTHBIX cpeAcTB BrIpoc Ha 60%.

Ocob6oe BHUMaHHUE MPU U3YUYEHUH KOMMEPUYECKON ACATEIHbHOCTH (PUPMBI IPUBIICKIIN IaHHBIC
M0 3aKyMOYHOW CTOMMOCTH MPOJYKLHH, €€ JTUHAMHKA, OPTaHU3alus CKJIAJCKOro XO035iHUCTBA U
MeTOo/1bl (HOPMHUPOBAHKS ONITHMAIBHOTO 3amaca Ha CKjIaaax (YUpMBI.

TaK BBCIICHUC KOHTpOJISI 1/13;[ep>i<eK 3HAUYUTCIIBHO COKpaTI/IJIO CTOUMOCTh HaAKJJIaIHBIX
PacxoJI0B, YTO OJIArONPHUATHO OTPA3UIOCh HA cE0ECTOMMOCTH MPOAYKIIMH, & BBEJCHUE JIBa T0J1a
Ha3aJ MPHUHIMIIA «TOPTOBIS C KOJEC» IMO3BOJWIO, OJHOBPEMEHHO C YBEIHMUYECHUEM OOBeMa
00OPOTHBIX CPENICTB, COKPATUTh OOBEMBI TOBAPHBIX 3aMacoB Ha ckiagax. OHAKO MMEIOITUECs
MIPOU3BOJICTBEHHBIE MOLTHOCTH UCIIOIB3YIOTCSI HE TOJIHOCTBIO, YTO BIIEYET MEPEPACX0] CPEACTB
Ha UX COJIEPKaHKE, HO CO3aeT OJaronpusATHYIO CUTYaIUIO JIJIsl POCTa KOMITAHHUH.

[IpoGema kauecTBa MPOAYKIIMU PEMIAETCS CHIAMH JIBYX OTJ/EIOB CIEAYIOIUM 00pa3oMm:
MOMCK M OTOOp HOBOTO TOBapa OCYIIECTBIISCTCS CHEIUATM3UPOBAHHBIM TIOJIpa3/ieJICHUEM
KOMITaHUH, PAOOTHUKU KOTOPOT'O HEMOCPEICTBEHHO MIPUCYTCTBYIOT MPH OTTPY3KE MEPBON MapTUH
TOBapa Ha MPEANPUATHH-U3TOTOBUTENE. A JallbHEWIas padoTa 1Mo JaHHOMY TOBapy C JaHHBIM
NpEANPUITHEM-U3TOTOBUTENIEM BEJETCS APYTUM OTIEIOM I10 KaXX0M rpyIie TOBAPOB OTAEIBHO.
OpanHako Bce 3TO MPUBOJIUT K HEKOTOPBIM 3aJIep’KKaM B MOCTaBKaX MPOYKIUH.

HpeI[HpI/IHTI/Ie HC CTaBUT CBOCfI IICJIBIO KOHHCHTpaIII/IIO CBOGI\/JI NCATCIIBHOCTHU HA KOHerTHOM
TOBape WJIM Ha OMNpENENICHHOH rpyIme mnokynateneil. dupma uMeeT MIUPOKUNA aCCOPTHUMEHT
IIPOYKIIMH, B KOTOPBIA BXOASAT AT OCHOBHBIX T'PYIIII.

MapkeTuHroBoe mnojapasjaencHue (GUpMbl MpUIaracT MakCUMajbHble yCWiIHs Aiis cOopa
UHPOPMALIUU O PBIHKE, O MPEIINOYTCHUAX IMOKYTIaTeNIeH, CO3JaHus UMUIKA (PUPMBIL, pa3paboTKu
BO3MOXXHBIX HOBBIX HampaBleHHUI B cepe okazaHus AOMOJHUTENBHBIX ycIyT. JlelcTByromias
pCKJIaMHaH IIOJIMTHUKA HC BCCraa ycnemHa, T.K. OPHGHTI/IpOBaHa 6OJIBHI€I>'I JaCThHO HA HpI/IBJIe‘-IGHI/Ie
0oJbIIET0 YKCIa TOTEHIUANbHBIX TOKyIMaTesled B Mara3uHbl (UpPMBL, a HE Ha CO3JaHUE
IPEIIOYTEeHUN y NoTpeOuTened WM HE Ha NpOoNaraHjgy COOCTBEHHBIX HWHAMBHYyaJIbHBIX
KOHKYPEHTHBIX IPEUMYILECTB.

Bonpocsl Kk keiicy:

1) IIposeoume SWOT-anaruz Odesmenvnocmu opeanuzayuu u  paspabomatime
cmpamezuto ee pazeumusi. Pezynemamer ananuza ogpopmume 6 8uoe maoauy.

2) Coenacno pezynomamam nepekpecmuot mampuyvt SWOT chopmynupyiime
muccuio OO0 «Anvgha-Tlnumy.

3) Coenacno pesynomamam nepexpecmuoi mampuyvt SWOT u cghopmynuposanioii
muccuu OO0 «Anvpa-Ilumy paspabomaiime cucmemy yenetl 0esamenbHOCMU KOMNAHUU 8 8UOe
«Oepesa yenetiy, 20e 80 21a8e HaxX0OUMCs MUCCUSI OP2AHUSAYUU, d KAXHCOAS Yelb COOMEEMCmayem
kpumepusam SMART. «/lepe6o yeneiin 0onxcho codepicams He meHee 4-X yposHell, He cuumas
Muccuu, U 0X8amvl8amsv OCHOBHbIE (DYHKYUOHANbHbIE 001aACmU OesimeNbHOCMU KOMNAHUU,
paccmompenHtule 8 Kelice.

Keiic «Bukrop Knam u 3aekrpodépursa Remingtony»

Remington Products, Inc. — npousBoautens anextpodputs Remington. C 1940-x mo 1960-¢
TOJIbl KOMITAaHUS POCIIa M MPOIBETaa OJiarogapsi CBOH permyTaruy MPOU3BOIUTENS TPOTyKIIHH
BBICOYAMIIIEr0 KauecTBa.

Xots Remington Products 6buta 9acThio XOJIMHTA MEKAYHAPOIHOTO KOHTIIOMepara Sperry
Rand, ee Bo3rmaBisi1 ocHOBaTeNb Kopriopauun. B 1967 rony ee nepBblii Biaiesiel] yuea Ha TOKOH
U €ro MECTO 3aHsUl MHXXEHep, CTPACTHO YBIJIEKaBIIMICS pa3paOOTKONW HOBBIX NpoaykToB. Ha
HPOTSDKEHUH CIIETYIOIUX ABEHAIATH JIET OH HAIPaBIISJI BCE YCHIIUS KOMITAaHUM HAa KPeaTUBHBIN
IU3aiiH TpoayKIud. MoJenn W3MEHSUTHCh KaXKAble TONroja, MPUYeM 3a4acTyl0 HACTOJBKO
HE3HAYUTENIbHO, YTO MOTPeOUTENN 3TOro He 3aMedanu. Ho naxe B 3TOM ciiyyae BBIXOJ KaXKAOH
MOJIENI O3Ha4Yall OTKa3 KOMIIAHWW OT TpeApaymieii. POZHUYHBIE TOPTOBIBI HE XOTENH UMETh



3amachl AJEKTpoOpUTB Remington, mockojibKy MOJETH MOCTOSIHHO ycTapeBaiu. I[lomoxeHue
KOMIIAaHUM HA PBIHKE HAYaJI0 0CJIa0eBaTh, YTO MPOIOJIKAIOCH HECKOIBKO JIET.

B 1979 roay Bukrop Kuam Beikymmn Remington y Sperry Rand. On perui, 94T0 KOMITaHUIO
HaJI0 COXPaHWUTh, MOCJIe TOTO KaK jKeHa mojapuia eMmy OpurBy Remington. CtaB Bianenblem
¢dupmel, Knam kapIuHaIbHO U3MEHHI €€ JIeSITeIbHOCTh. [IepBbIM JIeJIoM OH COo3/1ai TpyHIly U3
MEHE/KEPOB IPYTHX KOMITAHUH, B KOTOPBIX PadOTal 0 TOTO, U YBOJIMI OOJBITUHCTBO MPEKHUX
pykoBoauTeneir Remington. 3arem OH mpoBen JaibHEHIEE COKpAIEHHE W YBOJHI TPEX M3
YeTHIPEX MPOU3BOACTBCHHBIX MEHEPKEPOB U OOJBITMHCTBO HHXEHEPOB (PUPMBI.

HarnenuB KoMIaHHIO Ha «CKOPOCTh U 3P PEKTHBHOCTE», KnaM cocpepoTounsi BHUMaHUE Ha
MOpATbHOM JyX€ KOJJICKTUBA. MHOTHE COTPYAHHUKH, KOTOPbIX Kram He X0Te YBONbHSITH, YIILTH
U3 KOMITAaHUH, HE BBIJICPIKAB CTPECCA, CBA3aHHOTO C PE3KUMHU TepeMeHaMu. UToObl OCTaHOBHTH
3Ty ONACHYIO TEHACHIUIO, COTPYAHUKOB O3HAKOMUJIU C TUIAHAMHU JaJIbHEUIIET0 pa3BUTUSL (PUPMBI
¥ BCE PaOOTHUKHU OBUIM BKJIFOUEHBI B TIPOTPAMMBI CTHMYJIMPOBAHUSI.

ObecnieunB HEKOTOPYIO CTaOMIBHOCTh, KMaM BHOBB COCPEJOTOYMJI BHMMaHHE Ha CaMOM
OputBe. OT XpOMUPOBAHHBIX JICTANICH U YKPAILICHHH, YBEITMYUBIINX BEC, HO YIIYYIIaBIIUX PaOOTy
OpUTBBI, OTKa3aduCh. braromapst ympolieHHOMY AM3aiiHy NPOIYKT CTal JEHIeBIe, OT Yero
BBIMTPAJIH MTOTPeOUTEN. PO3HUYHBIX TOPTOBIICB 3aBEPUIIH, YTO ACCOPTUMEHT OYIET CTAOUIIBHBIM,
a WX 3aKa3bl OyyT BBINOJHATHCS B TEUCHHE CYTOK. BeTaTh KOMITAHWHU HA ITyTh BOCCTAHOBIICHUS
TIOMOTJIH U JIpyTYe HOBOBBEICHUS B 00J1aCTH MapKETHHTa, HAIPUMEP, TEPMOYCa0YHAs YITAKOBKA
W TapaHTHs BO3BpaTa JCHET.

Bonpocsl Kk keiicy:

1. Kakum cmunem ynpaenenuss no Bpymy-Hemmony eocnonvsosancs Kuam, cmas
enadenvyem Remington.

2. Kax 6w1 Bvi oxapakxmepuzosanu cmuie ynpasnenus Kuama: kax opueHmuposantuiil Ha
pabomy unu Ha yenogexa?

Keiic «Kondaukr B oTaene»

BbI — pyKOBOIUTENH KPYITHOTO OT/IENa, KOTOPBIN YCHEIHO padoTaeT U B KOTOPOM XOPOIINE
OTHOIICHHS MEX/Iy COTPYIHHUKAMH.

Kupuin — oquH U3 caMbIX MPOIYKTHBHBIX paOOTHHKOB Barero ornena. OH paboTaer yxe
JIBEHAIaTh JIET, 3HACT BCE TOHKOCTH Jeja W OYeHb TOPAWUTCSA CBOMMH ycrmexamu. OH OYeHb
HANpSOKCH M arpeCCMBHO OTHOCHUTCS K JIFOOBIM 3aMEUYaHHSM KaK OTHOCHTEIBHO pabOThI, Tak W
Yero-To Apyroro. Kupuii CKIIOHEH HEMPaBUIbHO TOJIKOBATH 3aMEUYaHHUs JOCTATOYHO HEBUHHOTO
cBoiictBa. OH HECKOJILKO pa3 pearnpoBaj TaKMM 0Opa3oM Ha Bac. Bbl ObUIM yIWBIICHBI TaKOH
peakIiieii, Tak Kak He XOTENIH 3aJeTh ero. B pe3ynbraTe BbI HEKOTOPOE BPeMsi OOBSCHSIINA eMY,
4YTO UMEIW B BUJAY, M 4yTh JIM HE W3BUHUIMCH. [locie 3TOro Bam J0Jr0 HE JaBajio TOKOS
BOCIIOMHHAHHE O TOM, Kak KupusuT kpudain Ha Bac IPU BCEX, HO BbI PEIIWIA HE OCYIIECTBIIATH
pa3duparenbCcTBa M0 ATOMY TOBOJY.

Buepa, xorga Bel yXOAWIM B KOHIIE JHS, BBl MHMOXOJOM 3aMETHJIH, KaK TPYAHO OBLIO
crpaBuThcsi Kupuiny ¢ paboTol Ha CEroAHSIIHHEA JeHb. JTO MPOU3O0NUIO HM3-3a 3aJCPKKH B
JPYroM OT/ele CeKIuu. KUpHiuT arpecCHBHO OTpearupoBaj Ha 3TO, PEIINB, YTO Bbl HAMEKAETE,
YTO OH IIOXO PadOTaJI B 3TOT JICHb, OTKA3aJICSI CIYIIATh U YIIET TOMOA.

Bonpocsl Kk keiicy:

1. Paccmompume cnocodwvl u memooul pazpeuieniss KOHPIUKMA MeHcOY PyKOBoOoumenem
U NOOYUHEHHBIM.

2. Kax uzbescams npodonsicenus konghauxma?

3. Umo 6vl Hameperbl npeOnputsms 6 OQHHOU cumyayuu?

Keiic-3ananue «Pa3nnuus B Moe/IsiX ynpaBJjieHHea

Jleonapn IlpeckotTT, Bulle-IPE3UACHT W TJIABHBIM yrpaBisitomuii komnanuun \Weaver-
Yamazaki Pharmaceutical B Slmonuu, cunran, uyto ero 3amecturens [I)KoH XHUITHHC BCE MEHEE



3(PEKTUBHO MPEACTABISIET HHTEPECH CBOCH aMEPUKAHCKOW MaTepUHCKOW KOMIIAaHUHU M3-3a €T0
Ype3MEPHOU aJalTallly K SIIIOHCKOM KYJIBTYpE.

Komnanus, npoBopsmas OOIIMpPHBIE MEXIyHapOAHbIE OIepaluu, Obula OJHOW U3
KpymnHeimux apmaneBtudeckux Gupm. Ee KOHKYpeHTOCIIOCOOHOCTh 3HAYUTEIBHO 3aBUCENA OT
Hay4HbIX MCCIEeI0BaHUN U pa3paboTok. CObITOBas NESATENBbHOCTh B SIMOHMM Hayajlach B Hayalle
30-x rr. uwepe3 Yamazaki Pharmaceutical — ocHOBHOro mpoOW3BOIUTENS MEAMKAMEHTOB U
XMMHYECKHX BellecTB B SlmoHun. Bropas mupoBas BoiiHa paspymmia Toprosito, Ho Weaver
BO300HOBMJIA IKCIIOPT CBOMX TOBapoB B SmonHuio B 1948 r. u 3axBaTmiia 3HAYUTEIBHYIO JIOJIIO
pbIHKA. YTOOBI HOATOTOBUTHCS K OCTPOI KOHKYPEHIIMH CO CTOPOHBI AMTOHCKUX ITPOU3BOAUTEIIEH B
ommxkaiiem Oyayniem, \WWeaver pemiia HauaTh MECTHOE POU3BOCTBO HEKOTOPBIX CBOUX TOBAp-
HeIX cepuit. B 1953 r. ¢upma Hauama npeaBapuTelbHbIE HEperoBopsl ¢ Yamazaki, kotopeie
3aBEpUIWINCh  CO3/JaHUEM  HaxoJsllelcs B  COBMECTHOM BJAJEHUUM U YIPaBIECHUU
IIPOU3BOJCTBEHHON JOYEPHEN KOMIIaHWH,

CoBMeCTHBIMHU YCHIIUSIMH 00€MX MaTePHUHCKUX KOMITAHUHN UX JOYEPHSS KOMIIAaHHSI BCKOPE
Hayaja BBIIYCK JOCTATOYHO UIMPOKOIO aCCOPTUMEHTA NPOAYKLMH I YZOBIETBOPEHUS
noTpeOHOCTEH SMOHCKOTO PHIHKA B JIeKapcTBax mupokoro notpednenus. Umnopt u3 CLIA 6bu1
OTpaHUYEH CIIeLUATU3UPOBAaHHBIMU JiIeKapcTBaMu. KoMnaHus npoBo/uiia 3HaYUTENbHbBIH 00beM
HAy4YHO-HCCIIEI0BATENbCKUX U ONBITHBIX pa0OT COOCTBEHHBIMU CHIJIaMU TP OOLIEH KOOpAMHALIUN
4yepe3 COBMECTHBIM KOMUTET 00euX MaTepUHCKUX KOMITAaHUH, IPU3BAaHHbIN YCTPaHIATh HEHYKHOE
nyOnmpoBanue ycwiuil. JloyepHsisi KOMITaHUSI BBITyCTHJIA MHOTO HOBOW MPOAYKLIMHU M, 4acTb
KOTOpo# Oblna ycmemHo peanuszoBaHa B CIHA u apyrux crpanax. Weaver paccmaTtpuBana
AMIOHCKOE HAIpaBJICHUE KaK OJHO M3 CBOMX HaWOOJee YAaYHBIX 3apYOEKHBIX MPEINPUATHI U
CUMTaJa, YTO y KOMIAHMM OJecTAliMe NEepCHEeKTUBBI, OCOOEHHO C YY€TOM IOCTOSIHHOTO
MOBBILICHUS YPOBHSI )KU3HU B SOHUM.

JlouepHioro koMnanuio Bo3raabisii Cénzo Cy3yku, KOTOPbIH, OyAy4n MCIOJHUTEIBHBIM
BUIIC-TIpe3uieHTOM YamazakKi, a Takke Mpe3uICHTOM HECKOJIBKHUX IPYTUX JOYSPHUX KOMITAHHH,
orpaHuuuBai cBoe yuactue B Weaver-Yamazaki onpeneneHHeM OCHOBHOW —HOJUTHKH.
IToBceqHEBHOM NEATENBHOCTBIO pyKoBOAWII [IpeckoTT, KOTOpOMY moMoranu XHUITHHC, a TaKkkKe
HECKOJIBKO AMOHCKUX JUPEKTOPOB.
XoTs emie psl aMepUKaHIEB ObLI HalpaBieH Ha MPEINpHUSITHE, OHU 3aHUMAJIUCh HayYHBIMU
UCCIICIOBaHUSMU M pa3paboTKaMM M HE HMeNd O00s3aHHOCTEH Mo OOIIeMy YINpaBlIEHUIO
KOMITAaHHEH.

Komnanus Weaver mpoBojuia MOJIUTUKY MEpEMEIEHHUs CIyXalluX aMepUKaHCKOTro
MIPOUCXOXKICHUS C OJJHOTO 3apy0eKHOI0 I0CTa Ha JPYTroM C HEPEryJIIpHbIMA KOMaHIUPOBKAMHU B
MEXYHApOAHBIM OT/AeN I1aBHOM KOHTOpHL. Kaxioe Ha3HaueHHe OOBIYHO JUIMIIOCH OT TpeX 0
ATy JeT. [1ockosIbKy UMeNnoch OrpaHUuYeHHOE YUCIIO SKCIIATPUAHTOB, KaJApOBasi MOJUTUKA Obliia
JIOCTAaTOYHO THOKOH, 4TOOBI MO3BOJINTH PAOOTHHUKY INPH €ro KeJIaHUH OCTAaThCs B CTpaHe Ha
HeorpaHnyeHHoe BpeMs. HeckonbKo sKcaTpuaHTOB OCTAaBaJIMCh HA OJIHUX U TEX K€ 3apyOeKHbIX
IIOCTax CBBILIE JIECATH JIET.

[IpeckoTT cMeHMI Ha MOCTY OBIBIIETO IJIaBHOTO YIPaBIISIIOIIET0, KOTOPBIM popaboTal B
SAnonun mects ger. [IpeckoTT o6sagan GOJBIIMM ONBITOM MEXIyHApOAHON paboThI, IPOOKIB
OOJIBIITYI0 YacTh CBOEH 25-J€THEHl Kapbhepbl B KOMIAHUU Ha OJDKHOCTSX, CBSI3aHHBIX C
3apy0exHpIMU onepanusamu. OH ciryxui B Maaun, Ha @uiunuHax, B MekcHke, a Takke IpoBell
HECKOJIBKO JIET B MEXIyHapOJHOM, OTJeJIe INIaBHON KOHTOPBI. OH ¢ BOOIYIIEBICHUEM B3sUJICS 32
pacupenue aestesnbHocTd B SAnonuu. [locne aByx jet paboTsl B ctpane [IpeckoTT 6611 10BOJIEH
ycrexaMu, KOTOPBIX JIOCTHTJIa KOMIIAHUSl, U HCTIBITHIBAJ YYBCTBO YJOBJIETBOPEHHUS OT CO3/IaHUS
0€30TKa3HO (PYHKIIMOHUPYIOIIEH OpraHU3al1H.

Opnako ero craiau 0eCIOKOUTH 3aMETHbIE U3MEHEHUS! B MaHEPEe MOBEACHHS U MBIIITIEHUU
Xurrusca. [IpeckoTT mouyBCTBOBaI, 4TO XUITHHC BIUTAJI U YCBOWI SIOHCKYIO KYJBTYpYy 10
TaKOM CTEMeHM, YTO MOTeps aMepuKaHCKUil crocol BujeHHsa. OH HAaCTOJbKO «IIPEBpaTUIICS B
MECTHOT'0», YTO 3(PPEKTUBHOCTH €ro paboThl HayaJa MajaTh.



XurruHe poauics B HeOonbmoMm roponke Cpeanero 3amama CIIIA, mocie mKoasl OH
MOCTYIWJI B YHUBEPCHUTET CBOETO ITaTa. B cepeanne yueObl B KOJUIEAKE OH BCTYIWI B apMHUIO.
[TockonbKy B KOJUIEIKE y HETO MPOSIBUIICS UHTEPEC K A3BIKAM, €MY JaJIM BO3MOKHOCTh MOCEIATh
BOCHHO€ YYMWJIMILIE WHOCTPAHHBIX SI3bIKOB JUJII MHTEHCHBHOTO H3y4YE€HHMsS SAMOHCKOro. Yepes
MATHALATh MECALIEB €ro IMociajid B KayecTBe nepeBoaunka B Tokuo. byayuu B Snonuu, oH
MPOAOJIKAJI U3YUYEHHE SITOHCKOTO S3bIKA, JIMTEPATYPHI U UCTOPUU. Y HETO MOSBUIOCH MHOKECTBO
Jpy3€el-AIOHIIeB, OH BIIOOWIICS B SIMOHKY M MOKJISJICS BEPHYThCSA Tynda. OTCIyXHUB MAThH JET B
apMuu, XHUITUHC BO3BpAaTWICS B KOJUIEK. 1IOCKOJIBKY OH XOTEN HMCHOJIb30BATh MHOCTPAHHBIN
A3BIK KaK CPEACTBO, a HE KaK IeJb, TO MPOJODKUI y4eOy B KOJUIEKE MO CHEeHHaTbHOCTU
«ympaieHuey. Yepes monaropa roja, ¢ OTIUIHEM 3aKOHYHB Kypc, OH Hadall paboTaTh B KOMIIAHUU
Weaver. Ilocie rogoBoro kKypca mporpammbl MpoQecCHOHATbHON MOATOTOBKH CIIEIUATHCTOB
KOMIIAaHUM €T0 Ha3HAYWIH Ha padoty B SmoHwuro 3a roja 1o npudeiTus [IpeckorTa.

XurruHe O6bU1 paji BEpHYTHCA B SIMOHUIO HE TOJIBKO M3-3a CBOEH JIFOOBH K 3TOM cTpaHe, HO
TaK)Ke B CBSI3U C BO3MOYKHOCTHIO HCTIPABUThH 00pa3 «OTBPATHTEIHLHOTO aMEPHUKAHIIAY 33 PyOEIKOM.
bnaromaps cBoeil cmocoOHOCTH K SI3bIKY U UHTEpECY K SIMOHUM OH MOT O0LIAThCSI C Pa3IMUHbIMU
TpYIIaMH  SAMOHCKOro HaceneHus. OH 3aMeTWi, 4TO aMEPUKAHCKHE MEHEIKEPbl HMEIOT
TEHJICHLIMIO HAaBSA3bIBATH STMOHIIAM CBOM CUCTEMbI IEHHOCTEH, UJ1€alIbl U CTEPEOTHUIIl MBIIILIICHUS,
OyIy4d yBepeHHBIMH, uTO Bce, uTo ucxoaut u3z CLIA, sBisercs npaBWIbHBIM U TPUEMIIEMbIM.
OH BO3MYyIIAJICS 3TUM OTHOIIIEHHWEM U ObLT IPEHUCIIONHEH PEIIUMOCTH UCTIPABUTD IMOJIOKEHUE.

Kak npu IIpeckoTTe, Tak 1 Ipu €ro NpeAlecCTBEHHUKE B 00513aHHOCTH XUITHHCA BXOAUIIO
yCTpaHeHUe MpoOJIeM, CBSI3aHHBIX C OCHOBHBIMH SITIOHCKUMH KIUEHTaMH, MPUCYTCTBUE Ha
JIETIOBBIX COBEILIAHUSX, IEPErOBOPHI C TOCYJAPCTBEHHBIMA YHHOBHUKAMHU, PEAIH3ALIHS IPOEKTOB
MapKETUHIOBbIX MCCIIEJOBAaHUW M OKa3aHWE TOMOUIM B BBINOJHEHUU IIOBCEIHEBHBIX
aIMUHUCTPATUBHBIX (QyHKmmit. O06a pykKoBoOAWTENsS MpUOETany K €ro CoBeTaM II0 MHOTUM
TPYOHBIM U 3allyTaHHBIM AJMHUHHCTPATUBHBIM MpoOjeMaM M CYUTAIW €ro CHOCOOHBIM
COTPYITHHUKOM.

[IpecKOTT MBICIIEHHO MEPEUYUCIINI HECKOJIBKO IIPUMEPOB TOT0, YTO OH IOJIpa3yMeBall MO
«IOJIHOM 3MOILIMOHAJIBHOM CBSI3bI0» XWITHHCA C SIMOHCKOM KynbTypoul. I'oxg Hazam XurruHc
JKEHUJICS Ha sAnoHke, kortopas yuwinach B CIIA u 3akoHuMna NPECTHXKHBIA STOHCKUN
YHUBEPCUTET. B 3TO BpeMsi OH MOMPOCHIT ¥ TIOIYUYHIT pa3pelieHUe MPOIIUTh CBOE MPEObIBaHUE B
SInoHuu Ha HeompeAeleHHOe BpeMsl. JTO U MOKa3aiock [IpeckoTTy MOBOPOTHBIM MOMEHTOM B
MOBEJCHNY XUTTHHCA.

XUTTHHC IIepeexal B AMOHCKUH paiioH, OTJIBIXaN I0Ma B KHUMOHO, TIOCeIIall 00111eCTBEHHBIE
0aHW W TPUHUMAJ TIPUTJIAIIEHUS Ha CBaJbOBI, COCEJNCKHE BEUEPUHKU MU Jake OyAauiicKue
noxopoHsl. XoTs \Weaver ocymecTBisula TPaKTHKy MPEIOCTaBIEHUS KaXKable IBa Troja
JIBYXMECSITYHOTO OTITYyCKa Ha POJIMHE C OIJIATOM Mpoe3aa JUisl COTPYAHUKA U €r0 CeMbU, XUTTHHC
OTKa3bIBAJICA OT ATHUX MOE3IO0K, MPEANOUYNTAs MOCEIIAaTh OTAAICHHbBIE MecTa SITOHUHM BMECTE C
JKEHOU.

B cBoeii pabore XwurruHc Takke NPUOOpPET MHOTHE YEPTHl THUIHYHO SITTOHCKOTO
aagmuuuctpatopa. OH MPOBOAMJI MHOTO BPEMEHH, BBICIYIIMBAs CBOMX MOJYMHEHHBIX MO HX
JIMYHBIM BOIIPOCAM, IIOAAEP/KUBAJI TECHBIE IPYKECKUE CBA3U CO MHOTHMM JIFOJIbMU B OPTaHU3aLuU
U JaXKe yCTpauBall Opakyd HEKOTOPBIX CBOUX MOJIOABIX COTPYAHUKOB. COOTBETCTBEHHO MHOTHE
COTPYJIHUKH MCKAJIM MOAEPKKH XUTTHHCA JIJIS TIepeauid CBOUX )Kalo0 U MPochk0 PYKOBOJCTBY.
Croma BXOIWIM TPOCKOBI 00 YBETWYEHUHW OTOJHUTEIBHBIX JIBTOT, TAKUX KaK OpTraHU3aIus
JIOCyra W MPENOCTAaBIEHUE NYTEBOK B JOMa OTAbIXa B KYPOPTHBIX MECTHOCTAX. MHorue
COTPYIHUKH TaKKe >KAJIOBAINCh XWUITHUHCY Ha HOBYIO KaJpOBYIO TNOJIMTHKY, BBEICHHYIO
[TpeckoTTOM, KOTOpasi Oo3HA4aja Mepexoi OT MPUHIUMINA MPOJBIKEHUS MO CiIyk0e Ha OCHOBE
CTapUIMHCTBA K MPHUHIUITY MPOJABUKEHHUS HA OCHOBE OLEHKH MOJYMHEHHBIX WX HAaYaJIbHUKAMH.
PaGotHuku GupMbl mpocunu XUITHHCA BMEIIAThCS OT UX UMeHU. OH Tak U MOCTYTHIL

Xots IIpeckoTT cuuTan, 4TO MOJIE3HO Y3HATh O HACTPOCHUU PYKOBOIUTEIEH CPEIHETO
3BeHa OT XWITHHCA, €My HE HPaBWJIOCh UMETh C HUM JI€JI0 B KA4yeCTBE INPOTHBHUKA, a HE
coro3HuKka. IIpeckoTT Kosebancs, CIPOCUTH I MHEHHE XHWITHHCA, MOTOMY YTO TOCJICIHHM,



HECOMHEHHO, BBIJIBUHYJI Obl BO3pa)XKEHUS MPOTHUB MU3MEHEHMI, KOTOpPhIE MPOTUBOPEYAT HOpMaM
AMOHCKOro o0Opa3a Xu3HHU. IIpecKkoTT cuuTan, 4To MPOUCXOMAT MEPEMEHBbl B TPATUIIMOHHBIX
ATOHCKUX O0BbIYasiX U KyJbType, U ObUT YBEPEH, YTO MHOTHE BO3paKeHUs XUTTHHCA HE TaK KECTKO
000CHOBaHBI CYNIECTBYIOUIMMHU KYJIbTYPHBIMH CTEPEOTHIIAMHU, KaK €My KaKeTcs. DTO MHEHHUE
MOJKPEIUISUIOCh TEM, YTO MHOTHE U3 SIMOHCKUX MOJYMHEHHBIX Ja)Ke B OOJIbILICH CTENeHH, YeM
XUITHUHC, CTPEMUJIMCH ONTPOOOBATh Ha MpakTHKe HOBBIE uaen. Kpome Toro, [IpeckorT mymai, 4ro
MIPOrPECCUBHON aMepUKAHCKOW KOMITAHUU HET CMBICIIa IPOCTO KOMUPOBATh MECTHBIE 00bIyau. OH
CUHMTAJI, YTO pEAJIbHBIM BKJIaIOM KOMITAHUH B SITOHCKOE 00IIECTBO OyAET BHEIPEHNE HOBBIX UACH
1 HOBOBBEJICHHUH.

HenaBHue WMHUMACHTHI BBI3BAIM HEKOTOphIE COMHEHHsI y IIpeckoTTa OTHOCHUTENBHO
000CHOBAaHHOCTH CYXJACHUW XHWITHHCA, B 4eM lIpeckoTT paHbllle HUKOTJa HE COMHEBAJICS.
Hanpumep, umen mecto citydail YBOJIBHEHHUS OJHOTO PYKOBOJIUTENS, KOTOPOMY, IO MHEHHIO
[IpeckoTTa, HEIOCTaBaI0O MHUIIMATUBEI, CBOMCTB JIHiepa U 001eit komneTrenTHocTh. [locne aByx
JIeT MOCTOSHHBIX HAallOMUHAHWHA CO CTOPOHBI HAyalbCTBa, BKIOYas camoro lIpeckorra, 3TOT
PYKOBOJUTEIb MPOSBIISI BCE TaK )K€ Majlo MHTEpeca K caMocoBepieHcTBoBanu0. M Xurrunc, u
HAYaJIbHUK OT/EJa KaJpPOB PEIIUTENBHO BO3PAXKAJIH MPOTUB €r0 YBOJIBHEHHS, MOTOMY YTO
KOMIIaHUSI HUKOT/Ia He Jiesiaja 3Toro panbiie. OHU TakKe YTBEPIKIalH, YTO TaHHBIM YeTTOBEK ObLIT
JOSUTPHBIM M YECTHBIM PAa0OTHHUKOM W YTO KOMIIAaHUS OTYACTH camMa BHHOBATA, IMOCKOJIBKY
JieprKana ero Ha ciyk0e MoclieJHUE ecATh JIeT U He 3aMedalla ero HEeKOMIETeHTHOCTH. Yepes
HECKOJIBKO HEJENb MOCiE yBOJIbHEHHS [IpeCKOTT ciaydailHO y3Hall, 4TO XHUITHHC BCTYIHJICS 3a
YBOJICHHOTO COTpPYJIHHKA, B pe3yiabTare yero Yamazaki Pharmaceutical B3sia toro Ha pabory.
Korna Xurrunca npsiMo cripocuiid 00 3TOM, OH IPOCTO CKa3all, YTO MOCTYIHJI TaK, KaK 0KAJAIOT
OT PYKOBOJUTEIS JTF0O0H SIMOHCKOW KOMIaHHH.

[IpeckoTT cuuTan, 4YTO STH WHIMICHTH MPEIBEIIAIOT BO3HUKHOBEHHE CEPHE3HOMN
npoOemMbl. XUTTHHC ObUT 3((PEKTUBHBIM U PabOTOCIIOCOOHBIM PYKOBOJMUTENIEM, Ybe 3HAHUC
S3bIKa W JIIOJIEH Kazaloch OeclieHHbIM. Bo MHOTHX ciydasx Jpy3bs B aMEpUKAHCKUX (UpMax
TOBOPHIIM, YTO 3aBUAYIOT [IpeckoTTy, uMermeMy B KauecTBE MOMOIIHHUKA YeJIOBEKa C TaKou
kBasn(pukanuen, kak y XurruHca. [IpeckoTT 3Han Takxke, yTo XWUITHHC HOJY4YUI HECKOJIBKO
MPUBJICKATETIbHBIX TMPEUIOKEHUH OT JPYrHX SMOHCKUX KoMmaHui. [IpeckoTT cuuTtan, 4ro
XUTTHHC cTaj] OBl 3HAYUTETHHO OoJiee FPPEKTUBHBIM PAOOTHUKOM, €CIT OBl B IMOIIOHAIBHOM
ruiaHe 6osnplie nuctanuupoBaics ot AAnonun. [To muenuto [IpeckoTTa, Tydimm MexayHapoIHbIM
aJIMAHUCTPATOPOM SIBJISIETCSL TOT, KTO COXpaHsIeT Bepy B AaMEpPUKAHCKHE TPUHIIMIIBI,
OJIHOBPEMEHHO IOHUMasl B3MJIAbl MpeACTaBUTENeH Apyrux crpaH. Takoe MOHMMaHUE JOJKHO
OBITh, KOHEYHO, TIYOOKHM U JaK€ TMOYTH WHCTHHKTUBHBIM, HO TaKXe U OOBEKTHBHBIM, O€3
OTTEHKa Mpe3peHHsi, WM, HAao0OpOT, CHUIBHOM 3MOIMOHAIBHOW MPHUBSI3aHHOCTH K CTpaHe
npeObIBaHUS.

Bonpocsl k keiicy:

1. Conocmasbme omnowenue Xuceunca u Ilpeckomma K peanuzayuu amepuxkanHcKou
KaopoBouU NOIUMUKU 8 ANOHCKUX ONePAYUSIX.

2. Kakogvl 0cHOBHbIe NPUUUHBL PA3TUYULL 8 IMUX NHOOX00aAX?

3. Echu 661 Bwi Ovliu npeocmagumenem pyKOBOOCHEA 6 20JI06HOM oghuce, omeem-
cmeeHHbIM 3a pabomy 6 Anonuu, u kongaukm medxcoy Ilpeckommom u Xueeuncom Owin Obvl
8bIHECeH Ha gaule paccmompenue, Ymo bl 8bl coenaiu?

Tembt Hayunvix ouckyccuii

1. VYmpaBneHue Kak siBJICHUE MaTEPUATLHOTO MUpPa
2. YmpaBlieHHE B COITUyME



OpraHuzaius Kak COUUabHO-DPKOHOMHYECKAsi CUCTEMA U OOBEKT yIPABICHUS
[Iponiecc mpuHATHS YIPABIECHYECKAX PELICHUN

HNudopmarimonHoe obecrieueHne yrnpaBieHUs

Cucrema KOMMYHHKAUMi B yIIPABICHUH

O¢ddexTUBHOCTD yrnpaBieHHea U MyTH €€ MOBBIIICHUS

YpasieHne nepcoHaIoM

CamoyrmpaBiieHue

0. OpranuzanmoHHas KyJabTypa

11. KoH}IUKTHI B yIIpaBIeHUH

P OONO U AW

Temuwt 5cce

1  B03MOXXHOCTb aJanTaluy 3apyOeHbIX MOJIEJIEH yIPABICHUS B POCCUMCKON
IIPAKTHKE

2  «KHyT ¥ IpSHUK» B CUCTEME MOTHBAIMH ITEPCOHAA

MoTuBamoHHass OCHOBA, IPUMEHEHUS SJKOHOMHUYECKUX METOAO0B Ha Pa3HBIX

YPOBHSX YIPABICHUS

JlyxoBHas MOTMBaIMs KaK OCHOBA METOJIOB YITPABIICHUS

['yMaHHCTHYECKHI ACTIEKT KaK (paKTOp POCTa MOTUBALIMH [TEPCOHAIIA

Menemxep u nuaep

XapuzMma: MU} WK PeabHOCTh?

®dunocodus BIacTu

O PexTUBHBIN TUIEP C «UETOBEUECKUM» JTULIOM

w

O oo~NOo O~

Tecmoewie 3a0anun

VYrpaBneHue Kak sIBJIEHUE MaTepUaAIbHOTO MUPA 3TO:

*37eMeHT, QYHKIIUS OPTaHU30BAHHBIX CUCTEM JF000M MPUpOIbI
AJIEMEHT OPTaHU30BAHHBIX CUCTEM

(GYHKIUS CUCTEMBbI

KaueCTBO CUCTEMBI

VYpaBiieHnE KaK sIBJICHUE MaTepUaIbHOIO MUPA €CTh B!
**HeopraHMYECKO Npupoje, OMOIOTNYECKOM, COLIMATIbHON
HEOPraHUYECKOM MpUpoe

OMOJIOTHYECKOU MPUPOJIe

COLIMAJIbHOW MTPUpOJIE

VYmpaBieHrue B HEOPraHUYECKUX CUCTEMAX ITO:
*3JI€MEHTHI JaHHOH CUCTEMBI

(bYHKIUST CUCTEMBI

SIBJICHHUE

mporecc

praBJ’ICHI/IC B OMOJIOTMYECKHUX CHCTEMaX 3TO:



*3JI€MEHT JaHHOH CUCTEMBI
(GYHKLHUS CHCTEMBI
SIBJICHUE

porecc

VYnpasieHue B COIUAIBHBIX CUCTEMAX 3TO:
3JIEMEHT IaHHOW CHCTEMBI

* QyHKIMA cCHCTEMBI

SBJICHUE

npouecc

VYipaBieHne Kak sBJIEHUE MaTepUaJIbHOIO MUPa 00€CIIEUNBAET:
*KU3HECIOCOOHOCTh OPTaHU30BAHHBIX CUCTEM JIHOOOU MPUPOIbI
KayeCTBO CUCTEM

COXpaHEHUE CTPYKTYpP

OpraHM3aLHI0 IIPOLECCOB

HeobxomuMocTh ynpaBiieHUsI B HEOPTAHUYECKUX CHCTEMax 00yCIIOBJICHA:

**BHEUTHUMH MPUPOIHBIMU BO3ACHCTBUSIMU, HAPYIIAIOIIUMH 3aKOHOMEPHOE PACIOIOKEHNE
DJIEMEHTOB ATOM CUCTEMBI

BHEIITHUM BO3JCHCTBUEM

€CTCCTBCHHBIMHU HpHpOIIHI)IMI/I BOSI{GfICTBI/ISIMI/I

CBETOBBIMU, TEINIOBEIMH BO3/ICHCTBUIMHA

Heo6xonumMocTh ynpaBieHHs B OMOIOIHYECKHX CUCTEMax 00yCIIOBIIEHA!
**BHELIHUM NPUPOAHBIM BO3JAEHCTBHEM, HAPYIIAOIIKUM IPUPOAHOE 32aKOHOMEPHOE
PaCII0JIOKEHUE DJIEMEHTOB 3TOM CUCTEMBI

BHEIIHUMHM BO3JCHCTBUAMHU

€CTECTBEHHBIMU IIPUPOIHBIMU BO3IECHCTBUAMU

CBETOBBIM, TEIUIOBBIM BO3JIEHCTBUEM

BHEIIHUMH U BHYTPEHHUMU BO3JIEUCTBUAMU

Heo6xo1uMocTh yIpaBiaeHHs B COLMAIBHBIX CUCTEMax 00yCIIOBIIEHA:
**BHEUTHUMH U BHYTPEHHUMU BO3ACHCTBUSIMU

BHEIIHUMH IIPUPOJIHBIMU BO3AEHCTBUAMU

€CTECTBEHHBIMHU ITPUPOIHBIMU BO3ICHCTBUAMU

CBETOBBIM, TEIUIOBBIM BO3JIEUCTBUEM

VYnpaBieHrne B HEOPraHW4eCKUX CUCTEMAax OCYLIECTBISIOTCS B (hopMe:
**caMoperyIMpoBaHuUs OCPEICTBOM XUMUYECKUX U (PU3MUECKUX peaKIUi
CaMOpETYJIMPOBaHUE

MOCPEACTBOM XUMHUYECKUX peaKLuit

HOCPEICTBOM (PU3UUECKUX PEAKIINNA

VYnpasieHue B ONOJOTHYECKUX CUCTEMaX OCYIIECTBIIIETCS B popme:
**caMOoperyIMpoBaHuUs IOCPEICTBOM XUMUYECKUX, (PU3MUECKUX, TEHETHUYECKUX PEeaKIIHii
CaMOpETyJIMPOBAHKE

XUMUYECKHUX PEAKIIAN

bu3nUecKux peakuun

TEHETUYECKNX pPEeaKIui

VYrpasieHre B COLMAIbHBIX CUCTEMaX OCYIECTBIIsIETCS B (popme:



*CO3HATEILHOTO BO3/ICUCTBHS CyOBEKTa HA OOBEKT yIPABICHUS
B3auMO/IeiicTBHE CyObEeKTa U 00BEKTa YIPaBICHUS
BHYTPCHHETO BO3JICHCTBHS

IeJICHANPABICHHOTO BO3ICHCTBUS

praBJIeHI/Ie KaK SBJICHUC MAaTCPUAJIBHOTO MUPaA €CTh 3JICMCHT!
*HGOpFaHI/I‘{CCKI/IX 1 OMOJIOTHYECKHX CUCTEM

HCOPTaHUYCCKUX CUCTCM

OMOJIOTHYECKHUX CUCTEM

COoHaJIbHbIX CUCTEM

OpTraHUu30BaHHBIX CUCTEM

YnpaBiieHUe KaK SBJICHUE MAaTEPHAILHOTO MUPA €CTh (PYHKIIHS:
*COLHANIBHBIX CHCTEM

HEOPTaHMYECKUX CHCTEM

OHMOJIOTHYECKUX CHCTEM

OpraHU30BaHHBIX CHCTEM

YpasieHue - 3TO KOOPIMHALUS, PETyJIMPOBAaHKE, COTJIACOBAHUE COBMECTHOMW JCATEIBHOCTH B!
*COLMAJIbHBIX CUCTEMAX

HEOPraHMYECKUX CHCTEMax

OHMOJIOTHYECKUX CHCTEMAX

B OpraHM3aI[MOHHBIX CUCTEMax

OTHOLIEHUA YHpaBJICHUS 3TO:

*B3aIMO3aBUCUMOCTh U B3aI/IMOO6YCJIOBJICHHOCTI> OJICMCHTOB CUCTCMBI YIIPABJICHUA
KaTCropus HayKH YIIPaBJICHUA

B3aMMO3aBUCHUMOCTDH 3JICMCHTOB CUCTEMBI

BSaI/IMOO6y0HOBHeHHOCTL SJICMCHTOB CUCTCMBI

3JICMCHT OPraHU30BAaHHBIX CUCTEM

OTHo1IEeHUS YIIpaBJIeHUs 10 CBOEH IpUpoO/Ie:
*00BEKTUBHBI

CyOBEKTHUBHBI

Hay4HbIe

TBOpYECKHE

YcioBrueM BO3HUKHOBEHHSI OTHOIICHUN YIIPABIICHHUS SIBIISIETCS:
*COBMeCTHasl IeSITeIbHOCTb JIF0AeH

pazzeneHue Tpyaa

KOoIepaus TpyJia

WHTETpaIs

OTHOUICHUS YIIPABICHHS THITA PYKOBOJICTBO-TIOJJYNHEHHE UMEIOT JIBE OTHOCHTEIHHO
CaMOCTOSITENIbHBIX CTOPOHBI

*CcyOBeKT U OOBEKT yIpaBlIeHUs

paboTtonatens 1 pabOTHUK

PYKOBOJIUTEIH U MO TYMHEHHBIT

JUJIEp U TOCIIE0BaTENN

DopMOI OTHOLLIEHUH YIIPABIICHHUS SBIISIOTCA:
*CBS3M YIIpaBJICHUS



B3aMMO3aBUCHMOCTH
B3aUMOOOYCIIOBIEHHOCTH
B3aUMO/ICHCTBUS

CBsi3u ynpaBieHHs 3TO:

*[Mo3HAHHBIC OTHOIICHUS yIIPABICHUS
OTHOUICHUS MEXAY JIIOAbMU
OTHOILICHUS B3aUMOJCHCTBUSA

CBs13u ynipaBiieHMs 110 CBOEH IIPUPOJIE:
*CyOBbEKTHBHBIC

00BbEKTUBHBIE

Hay4YHbIE

CIIy4JaiiHble

CBsI31 COITOYMHEHUS OBIBAIOT:
*TuHeHbIe, PyHKIIMOHAIbHbBIE
JTUHEHHO-()yHKITMOHATILHBIC
JIMHEHHbBIC

(GyHKIIMOHAIbHbIE

OOBEKTOM TEOpPUU YIIPABIICHUS SBIISETCS:
*coLuanbHas cucremMa

yIpaBieHUE

ynpaBJIeHYeCKOe BO3eiicTBHE
HKOHOMUYECKAsl CUCTEMA

OCHOBHBIM 2JIEMEHTOM COHI/IaJIbHOﬁ CHUCTEMBI ABJIAKOTCA:
* IO, TPYIIIBI JTIOACH

CTPYKTypa

SIBJICHUS

MPOLECC B3aUMOJICHCTBUS

[To cTermenn 0OCO3HAHHOCTH COIHAILHOE YITPaBIICHHE OBIBACT:
*CO3HATEIbHOE

YKOHOMHUYECKOE

roCyTapCTBEHHOE

MYHI/IIII/IHaHI)HOC

COIMAIILHO-TIOJUTHYECKOE

[Tpon3BOICTBO ABISETCS OOBEKTOM:
*IKOHOMHMYECKOTO YIIPaBJICHUS
roCyJJapCTBEHHOI'O YIIPABICHHUS
MYHHUITUTIAIBHOTO YITPABICHHS
COLMAIbHO-TIOJIMTUYECKOTO YTIPaBICHUS

["ocynapcTBeHHBIH anmapar sBisieTcs CyObeKToM:
*rocyIapCTBEHHOIO yIpaBICHUS
MYHUIIUTIAIBHOTO YIIPABICHUS
COLMATBHO-TIOJIUTHYECKOTO YIIPABIICHUS
HKOHOMHUYECKOTO yIpaBJICHUS



Opranbl MECTHOTO CaMOYTIPABJICHHUSI SIBJISIFOTCSI CyObEKTOM:
rOCYJJapCTBEHHOTO YIPaBJICHUS

*MyHHIMIIATILHOTO YIIPABICHUS
COLIMATIbHO-TIOJINTUYECKOTO YIIPABJICHUS

SKOHOMMYECKOTO YIIPaBJICHUS

B cocraB conuanbHO-MOIUTUYECKOTO YIPABICHUS BXOAUT:
*TOCyIapCTBEHHOE YIIPABJICHUE

MYHULUTIAIBHOE YIIPABICHHUE

COLUAJIBHO-IIOJIUTHYECKOE YIIPABICHHUE

9KOHOMHUYECKOE yIpaBICHUE

Hacenenue MyHuIIMnaabHbIX 00pa30BaHUMN SBISETCS OOBEKTOM:
roCy/apCTBEHHOIO yIPaBICHUS

*MyHHIMIIAIBHOTO YIIPABICHUS

COLIMATIbHO-TIOJINTUYECKOTO YIIPABIECHUS

SKOHOMHYECKOTO YIIPaBJICHUS

K couunanbHO-OJUTHYECKOMY YIPABJICHUIO KPOME rOCY1apCTBEHHOTO YIIPaBIIEHUS] OTHOCUTCS:
rOCy/apCTBEHHOIO yIPaBICHUS

*MYHULUTNIAIBHOTO YIIPaBJICHUS

COLIMAJIbHO-TIOJINTUYECKOTO YIPaBICHUS

9KOHOMHYECKOT'0 yIpPaBICHUS

Pyoesicnasa konmpoavnaa paboma 0na 3a04HoU hopmol 00yueHus

Bonpocwt 014 évinonnenus KOHMPOJIbHOU padomsvl NO OUCUUNIUHE
1Cy1IHOCTB U COJIepKaHKE YIIPaBICHUS.
2 YnpaBiieHHE KaK SBJIEHUE MaTepUaIbHOTO MUPA.
3 AKTyaJnbHOCTb TEOPUM YNPABJIECHUS HA COBPEMEHHOM JTale.
4 DneMeHThl HAYKHU yIPaBICHUS.
S YnpaBiieHuE U yIpaBJICHUE.
6 YnpasieHue Kak HayKa.
7 VICKyCCTBO yIIpaBJICHUS.
8 OyHKIMH, TPEIMET U OOBEKT HAyKH YIIPaBJICHHUS.
9 TloHsiTHE COLMAIBHOM CUCTEMBI KaK 00bEKTa HAYKH YIIPABIICHUS.
10 CounansHoe ympaBlieHUE.
11 Knaccudukanus BUI0B COIIMATBHOTO YIIPaBICHUS.
12 Ncnonp30BaHKE PUHIMIIA EAUHOHAYAIMS B YIIPABIICHHH.
13 DddexTHBHOCTH MPUMEHEHHSI CUCTEMHOT0 MOJIX0/1a B YIIPABJICHUMU.
14 D¢ dekTuBHOCTh MPUMEHEHHUS MPOIIECCHOTO MOIX0/1a B YIPABJICHUU.
15 Db dexTrBHOCTH NPUMEHEHUS! CUTYAIMOHHOTO TIOJX0/a B YIIPaBJICHUU.
16 MeTtopl ¥ iprieMbl NO3HAHUS B YIIPABJICHUMU.
17 OO1ue 3aK0HBI HAYKH YIIPaBJICHHUS.
18 3akOHOMEpPHOCTH yIIpaBIICHHUS.
19 IonsiTHE OTHOIIEHUH YIIPABIEHUS U UX KIaCCU(UKAIIHSL.
20 [MonsiTue cBsA3El ynpaBleHUs U UX KIacCU(PUKAIIHS.



21 CnenuanbHbI€ 3aKOHBI YIIPABJICHUS.

22 ConnanbHO-TIOJUTHYECKOE YITPaBJICHHE.

23 DKOHOMHYECKOE YIPABJICHUE.

24 OCcoOEHHOCTH YIIPABIICHUS B CETbCKOM XO3SICTRBE.

25 CyIHOCTh U COJIEPKAHUE TOCYAAPCTBEHHOTO YIIPaBICHUS.

26 CymHOCTb U COAEP/KaHNE MYHULIUIIAIBHOTO YIIPABICHUS.

27 YupaBneHue Kak BUJ JesATeIbHOCTH. Buabl ympasienuea.

28 IlonsTue ob1iero ynpapieHuea.

29 TloHsTHE CIENUAIBHOTO YIPABJICHUEA.

30 IIpoGnembl COBPEMEHHOTO YIpaBiieHHWEa B YCIOBUSX MNEpexoAa K PhIHOYHBIM
OTHOILICHUSIM.

31 HayuHble moaxoAsl K YIIPaBICHUIO

32 CucteMa COBPEMEHHBIX MPUHIUAIIOB YIIPABICHMUS.

33 Peasim3anysi NpUHIUIIOB YIIPABJIEHUS U UX PA3BUTHE B COBPEMEHHBIX YCIOBHUSAX.
34 DBoJronrs yIpaBI€HUYECKOW MBICIIH.

35 Hogas ynpaBneHuecKas napajanrma.

36 CoBpeEMEHHOE COCTOSTHUE U MEPCIIEKTUBBI PA3BUTHS YIIPABIICHHUS.

37 OcoOEHHOCTH SIMOHCKOTO OMbITA YIPABICHUS U BO3MOKHOCTH €r0 NPUMEHEHU S
B ycioBusix Poccun.

38 XapakTepHble YEpTHl AMEPUKAHCKOM MOJCIHM yIpPaBJIECHUs, IIyTH €€
ucrosib3oBanus B Poccun.

39 EBpornelickas MOJEIb yIIPaBICHUS.

40 KoHuenuus Hay4HOro yrnpaBiIeHUsI.

410OcHOBHBIE MPUHLHNIIBI IIKOJIBI HAYYHOT'O YIIPABIICHHUS.

42 Bxian @. Telnopa B pa3BUTHE HAYKH YIIPABIICHHUS.

43 Knaccuueckasi (A AIMUHUCTPATHBHAA) IIKOJIA YIPABICHUS.

44 Bxnan A. ®aiioss B pa3BUTHE TEOPUHN YIIPABIICHHUS.

45 IlIxona 4eI0BEUYECKUX OTHOILICHUH.

46 1lIkoJia MOBEIEHUYECKNX HAYK.

47 Bxian M. BeGepa B MUPOBYIO YIIPABICHUECKYIO HAYKY.

48 OpraHu3almOHHO-TEXHUYECKOE HANpPAaBICHUE PA3BUTHUS TEOPUU W TPAKTUKU
yIpaBJICHUS.

49 CouMasbHO — TNOBEIECHYECKOE HAIIPABICHHE DPAa3BUTUS TEOPUU U IPAKTHKH
yIIpaBJICHHUSI.

50 Bxiag A.K. I'acteBa B MUpPOBYIO YIIPaBICHUYECKYIO HAYKY.

51 CyObeKT u 00BeKT yIpaBieHHUS.

52 Bxauan H.J1, KongpaTeeBa B MUPOBYIO YIIPABICHYECKYIO HAYKY.

53 Bxunag H.M. CaBuHa B MUPOBYIO YIIPaBICHUYECKYIO HAYKY.

54 Bknan A.A. bornaHoBa B MUPOBYIO YIIPaBJIEHYECKYIO HAYKY.

55 CpaBHUTENBHBIA aHAIHU3 3apyOEKHOTO OIbITA YIPABICHUS U BO3MOKHOCTH €T0
UCITI0JIb30BaHUs B ycioBusix Poccuu.

56 Illkona Hay4yHOTO yIpaBJEHUS U OCOOEHHOCTH NMPUMEHEHUsS ee pa3paboToK B
COBPEMEHHOW MPAKTUKE YIPABICHUS.

57 BiMsHME MIKOJbl YEJIOBEYECKUX OTHOUICHHWHW M IIOBEJCHYECKMX HAyK Ha
3 PEeKTUBHOCTH OpPTraHU3aLINH.



58 MoTuBalus B 3aMaJHbIX TEOPUSIX.

59 PazButue QyHKIMI yIpaBIeHuUs.

60 3apoxIeHre U pa3BUTHE YNPABICHUYECKUX KOHIIENIMA B TOCyAapcTBax
peBHero mupa.

61Pa3BuTue ynpasienueckoi Meiciu B Poccun.

62 YacTHbIE NPUHLIMIIBI YIIPABIICHHUS.

63 CucteMHbII TOAXO/ U CUCTEMHBIN aHAJIW3 B YIIPABJICHUU.

64 KoopauHanus u cyoopArHAIMS B CUCTEME COLIMAIBHOTO YIIPABICHHUS.
65 Ilonsatue u knaccudukanus QyHKIUNA yIpaBIeHUs.

66 OcHOBHBIE (PYHKIIUU YTIPABIICHUS.

67 KonkperHble GyHKIIUN yIPABICHUS.

68 CTpyKTypa yIrpaBieHuYeCKON (hyHKIINH.

69 Knaccuduxanus GyHKIMI OpraHoB rocyJapcTBEHHOTO YIPABICHUS.

70 OyHKIIMU OPTaHOB MECTHOTO CaMOYIIPABIICHHSI.

71 PernmamenTtanus GpyHKUUNA yIPABICHUS.

72 TlonoxxeHue o noApa3IeICHUN.

73 JIOJKHOCTHASI MHCTPYKLIHSL.

74 CyurHocTb U cofepKanue (PyHKIMH KOHTPOJIS.

75 CyuiHocTh U coiepkanue (QyHKIHMH ITTAHUPOBAHUS.

76 CyuiHocTb U coepkanue (QyHKIMH OpraHU3aluu.

77 Opranu3zanus 3QPeKTUBHOTO KOHTPOJIS B IPOLIECCE YIPABICHUSI.

78 JlenerupoBaHue MOJHOMOYMM KaK BaXkHasi 4aCTh (YHKIIUM OpraHU3aluu.
79 CyuiHocThb U cofiepKanre QyHKIIMH MOTHUBAIIHUH.

80 Cy1uHoCTb U coaepKaHue (PYHKIMM KOOPIAUHAIIMH U PETYIMPOBAHUS.

81 Opranuzaius Kak 00bEKT yIPABJICHHUS.

82 Bujbl opranu3aiivii, iX XapakTepUCTHKA.

83 OpraHu3alMOHHO-TIPaBOBbIE POPMBbI CO3/IaHHS OPTaHU3ALUH.

84 BHyTpeHHsIs cpefja OpraHu3aluu.

85 IlonsATHE U coaepKaHue OPraHU3alMOHHON KYJIBTYPBI.

86 Pecypchl opranu3anuuy Kak 3JEMEHT BHYTPEHHEN CPENbl OPTaHU3ALMH.
87 BinusHUE >IE€MEHTOB BHYTPEHHEH cpelabl Ha 3(P(EKTUBHYIO IEATEIbHOCTD
OpraHu3alyu.

88 CoueraHne NPUHIMIIOB EAMHOHAYAIUS U KOJUIETHAIBHOCTH B YIIPABJICHUU.
89 [IpuHUMT ONTUMABLHON HOPMBI YIIPABISIEMOCTH B YIIPABICHUU OpTraHU3alAEeH.
90 Buasl MOTHBALIMU B YIIPABJICHUMU.

91 MoTtuBamoHHasi CTpyKTypa pabOTHHKA.

92 ®opmupoBaHUEe U Pa3BUTHE OPTAHU3ALIMOHHON KYJIbTYPHI.

93 AHaJIN3 CTPYKTYp OpraHU3aIlNU.

94 Turnbl OpraHU3allUOHHBIX CTPYKTYP YIIPaBICHHUS.

95 IIporno3upoBaHue B YIIPABJICHUN OpraHU3aLUEH.

96 MoTtuBanusi ¥ CTUMYJIMPOBAHUE ACSITEIBHOCTH B OpTraHU3AIIH.

97 PernamenTtanusi GyHKUUN yIPaBICHUS.

98 O61Ke MeTobl ¥ TPUEMBI TIO3HAHUS TEOPUU YTIPABIICHUS.

99 CneunanbHble IpUEMbl TO3HAHUS TEOPUH YIIPABICHHUS.



100  CoBepiieHCTBOBAHME  OPTraHU3ALMOHHBIX  CTPYKTYp  YIIPaBJICHUS B
COBPEMEHHBIX YCIOBUSX.

101 Cucrema npuHIMNOB yrpaBieHusi B 20 —€ roJbl.

102 CucreMa NpUHIMIOB YIIPABIEHUS COLUATUCTHYECKUM MPOU3BOJICTBOM.
103 CymHocTh UM COAEpXKAaHWE MPUHLMIIA [PABOBOM  3aIIMILIEHHOCTH
YIPABJIEHYECKOTO PELICHUSI.

104 MotuBanus B pOCCUHCKON MTPaKTHKE.

105 HHOBaIMOHHBIN YTIPaBJICHHUE.

106 IIpu3Haku U MEXaHU3MBI COLIUAIBHOTO YIIPABIICHHUS.

107 B3auMOCBsI3b MOHATUNA U KaTETOPUNA YIIPABICHHUS.

108 Ctpareruueckoe yrpaBjieHHE, ONIEPATUBHOE YIIPABICHUE, KOHTPOIb.

109 IlIkoJsia HAy4YHOTO yIIpaBJICHUA.

110 Knaccudeckas mkoJia yrnpaBjieHUs.

111 I[IIxona yenoBeYECKUX OTHOLIEHUN U IIIKOJIAa TOBEICHUECKUX HaYK.

112 IlIxona HaAyKH ynpaBJICHUS.

113 PaszButne ynpasnenueckor Teopuu B Poccnn.

114 OcobGeHHOCTH POCCUICKOTO yIpaBiIeHUEA.

115 CpenctBa 1 METO/ABI yIIPaBICHUS, IOHITHE U KJIaCCU(PUKAIHSL.

116 IIpaBoBoe perynupoBaHue oOpazoBaHus U (yHKIIMOHUPOBAHUS OpTraHU3alui 1
PEAIPUATHN.

117 Cucrema opraHoB TOCyAapCTBEHHOTO YIIPABJICHUS, UX 3a/1a4u, QYHKIIUH.
118 Crpykrypa ynpaBieHus, €€ CBOMCTBA.

119 Tunel CTpyKTyp yIpaBJICHHUS.

120 OpranuzaiimoHHble OTHOUIEHUS B CUCTEME YITPABIICHHUS.

121 Opranuzaropckasi 4€AT€IbHOCTh M OJTHOMOYHSI.

122 KoopauHanus B OpraHu3allMOHHOM IIPOIIECCE.

123 IenTpanu3anus 1 JeUEeHTPAIU3aUs TIOJTHOMOYNM.

124 NuTepBan ynpaBieHus.

125 KoHTpoab Kak PyHKIUS yIPABICHHUS.

126 MoTuBanus u ee BUALL.

127 llenu B yIpaBJI€HUH: CUCTEMHBIN IMOJIXO/I.

128 fInoHckast MOJIENb YIIPABIICHHUS.

IIpakTnyeckne 3axaHus I PYOE:KHOM KOHTPOJBHOUM PadoOThI
IPUBEJICHBI B METOIUYECKOM pa3paboTke:

Teopus ynpapieHus:: METOA. YKa3aHUS 110 BBIITOJIHEHUIO KOHTPOJBHBIX padoT
JUTs1 00yUaroImuxcst 3a09Hoi (hopmbl 00ydeHust HanpasieHus: noarotosku 38.03.04
«['ocynapcTBeHHOE M MyHMIIMIIaJIbHOE yrpaBieHue» / coct. M.A. Hectepenko. —
Kpacnonap: Ky6l'AY, 2018. — 14 C.
https://edu.kubsau.ru/file.ohp/119/TU kontrolnye raboty 2020.pdf

Tembl KypcosBbix paboT


https://edu.kubsau.ru/file.php/119/TU_kontrolnye_raboty_2020.pdf
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Ilenenonaranue B yrpaBJIeHUN

enun ynpasieHus

@DyHKIMY yIPaBICHUS

[InanupoBaHue U IPOrHO3UPOBAHUE B YIIPABICHUH
@DyHKIMS OpraHu3aluy B YIIPaBJICHUN

[Ipouecc yrpasieHus

MoTtuBanus TpyJ0BOH JeATEIbHOCTH

OOume GyHKIMM yrpaBIeHUS

Buzbl KOHTPOIIA B yIIpaBJIeHUU

@opMHUpOBaHUE U PA3BUTHE OPTaHU3ALUOHHON KYJIBTYPbI
Copepxanue OpraHu3alluOHHON KYyJIBTYpbI

[lenn, Kak THCTPYMEHT yIPABIECHYECKOTO BO3AEHCTBUS
ITponiecc u Gpopmbl perinameHTanuu GyHKIUNA YIIpaBICHUS
KoMmMmyHuMKauu B ynpaBJIeHUH OpraHU3aLuen
CnenuanbHble QyHKIUHN yIPaBICHUS

O PeKkTUBHOCTH KOMMYHHUKAITUH

Mognenu 1 METOIbI IPUHATHUS PELICHUN

[ToHnsATHE ynpaBIeHYECKUX pEIIeHUH, X KiaccuuKanus
MeTtop! yIpaBiIeH4YE€CKOrO BO3AEHCTBUSA
DKOHOMHYECKHE METO/Ibl YIPaBICHUS
AJMUHUCTPAaTUBHBIE METO/IbI YIIPABIICHUS
ConuaibHO-TICUX0JIOTUYECKUE METO/IbI YIIPaBJICHHUS
Kanposas nmosnmrtuka B opranu3anuu

VYnpasiieHue 4eI0BeUEeCKUMHU PeECypcaMit, Kak (pakTop aKTUBU3ALMU JESTEIbHOCTH
OpraHM3alLuu

Kynberypa u cTune B ynpaBlIeHHMH OpraHU3aluen
VYnpasiieHne Npou3BOACTBOM

D¢ hexkTHBHOCTB M Pe3yIbTATUBHOCTD YIIPABICHUS
CouumanbHas cucTeMa Kak 00beKT TEOPUHU YIIPABICHUS
VYnpasienue GpakTopaMu BHYTPEHHEH cpellbl OpraHnu3aIium
VYnpasieHue GpakTopaMy BHEIIHEH cpeibl OpraHu3aiuu
CTpyKTyphl Kak (pakTop BHYTPEHHEH Cpe/ibl OpraHu3aluu
CucTeMHBIN TOAXO0/ B YIIPaBJICHUN

CutyallMOHHBIN [TOX0J1 B OpraHU3aIlH

Knaccugukaius MeTo10B ynpaBiIeHYECKOr0 BO3/1€HCTBHS
Buas!l B1acTu B ynpasieHun

ABTOpUTApHBIN CTUJIb B YIIPaBICHUH

JInbGepallbHbII CTUIIL YIIPABIICHUS

Bnusinue ¢akTopoB BHelIHeH cpenibl Ha 3 QEeKTUBHOCTD AEATEIbHOCTH OPraHU3aIH
Knaccudukanus GpyHKIul yrpaBieHus

JIunepcTBO B ynpaBIcHUH

[IpoGnems! uaepcTBa U BIACTU B OpraHU3aluu
KoMMyHMKaIlMOHHBIE CTUIIN B YIIPABJICHUU

Muccust opranuzanuu

Knaccudukanus cruneit ynpapieHHs

VYrpaneHue Kak BUJ ACSATEIbHOCTH

@DyYHKIMH U POJIU MEHEDKEPA B CUCTEME YIIPABICHUS
Puck-ynpasnenue

(DUHAHCOBBIN YIIpaBIECHUE

[Ipon3BOACTBEHHBIN yIIPABICHUE

VHHOBAaLIMOHHBIN yIIPABIICHUE

Kanpogslii ynpaBnenue



52 Crparernveckuii ynpaBjieHHUE

53 AHTHKPU3HMCHBIN yIpaBlieHUE

54 Puck B paboTe MeHeaKepa, ero OlleHKa, CUCTEMA 3aLIUTHBIX Mep
55 DBoJronus yrpasieHYecKoi Mbiciid B Poccun

56 CouuaabHO-IIOJUTUYECKOE YIIPaBICHHE

57 Meroabl NpUHATHUS YIIPABICHUECKUX PELICHUN

58 DpoJronus yrpaBIeHYECKON MBICIIH 32 pyOeKOM

59 OcoOeHHOCTH JeTOBOT0 OOIIEHHS B COBPEMEHHOM YIPABICHUU
60 ®yHKUMU U POIU PYKOBOJUTENS B CUCTEME YIIPABIICHUS

61 Jlmaraoctuka npohecCuoHaIbHON MPUTOHOCTH MEHEDKepa
62 PykoBoauTesnab — MEHEIKEp — IPEANPUHIMATEINb

63 MeTtoap!l aHanM3a BHYTPEHHEW U BHELTHEW CPebl OpraHu3aluu
64 ®axTOpbl BHEIIHEH Cpelibl OpraHu3aluu

65 ®axTopsl BHYTPEHHEH Cpebl OpraHu3aiuu

66 DyHKIMS KOHTPOJIS B YIIPaBICHUN

67 YupasieHue, Kak BUJ ACATEIbHOCTU. Bunbl ynpasienuea.

68 Buiacte B ynpaBieHUH

69 Ouenka 3pPEKTUBHOCTH yIPABICHISCKOTO TPyAa

70 KoMMyHUKaIlMOHHBIE CETU B YIIPABJICHUN OpraHU3aluen

71 YupaBieHue Kak HayKa

72 KoMMyHUKaIlMOHHBIE CTUJIH B YIIPaBICHUU

73 Opranusanus Kak 00beKT YIPaBICHHS

74 CoumanpHas cucTeMa Kak 00beKT TEOPHH yIPaBICHUS

75 TloHsATHE OpraHU3aIMOHHON CTPYKTYPHI, IPUHIIMITEI €€ POPMUPOBAHUS
76 Tunbsl OpraHU3alMOHHBIX CTPYKTYP B COBPEMEHHBIX OpraHU3aIMsIX
77 OTHOIIEHUS U CBSA3U B YIPaBIECHUU

78 VYmupasieHue U yrnpaBicHHE

79 HckyccTBO ynpaBieHuUs

80 ConuumanpHoe ynpaBiieHHE

81 Krnaccudukanus BUIOB COIMATBHOTO YIIPABICHHS

82 3aKOHOMEPHOCTH yNpaBJIECHUS

83 ConmanbHO-IOJUTUYECKOE YIIPaBICHNE

84 DxoHOMMYECKOE YIpaBIeHHUE

85 OCoOCHHOCTH YIIPABJICHUS B CEIIBCKOM XO3SHCTBE

86 Cucrema COBpeMEHHBIX IPUHIIUIIOB YIIPABICHUS

87 PaszButue ynpasieHueckoi Mpiciu B Poccun

88 IlpuHUUIBI yIIpaBIEHUS

89 Tonsrtue u knaccudukanus GyHKIUN YIIpaBICHHS

90 CymHocTb U cosepkanue QyHKIMH KOHTPOJIS

91 CymHocCTb U coepkanue QyHKIMH TPOrHO3UPOBAHHS

92 CymHocTb U coep)kaHue (PyHKIUN OpraHu3alnuu

93 CymHocTh U coniepkanre GyHKIIUH MOTHBAIIAN

94 Bujsl opraHu3zanuii, uX XxapakTepucTuKa

95 KoMMyHUKaIMOHHBIN TPOIIECC B YIPABICHUN

96 «I1lymbl» B mporiecce KOMMYHUKAIHA

97 CymHOCTB U cojiepKaHUe B YIIPABICHUU

98 MeTtoabl MO3HAHUS B TEOPUU YTIPaBICHUS

7.3.2 Bonpocwul u 3a0anus 011 npOMeHcymouHo20 KOHmpoas (IKzamena)



7.3.2.1 Ouyenounsie cpedcmea 011 NPOMENHCYMOUHO20 KOHMPOAA (IK3AMEHA) NO
komnemenyuu OK- 7 — cnocodnocms K camoopzanusayuu u camooopaszosanuio

BOI’lpOCbl K IK3ameny

YrpaBiieHdeCKui TPyI: CYyIIHOCTh U COJIEpKaHUE

Hepapxwust ynpaBiieHuea

[TpuHIUITEI yIIpaBlieHHEA

3aKoHbBI yIpaBiieHHEa

3aKOHOMEPHOCTH yIpaBlieHUEa

[lenu u 3amaun  ynpaBieHUEA

OpraHuzarus Kak cucTeMa yIpaBJeHUs, €€ OCHOBHBIE DJICMCHTHI,

BHCIITHSS U BHYTPEHHSS cpenia

Cramuu pa3BUTHS OPTaHU3AINHN U ICHCTBHS MEHEIKEPOB

BryTpennss cpena pupmbl U €€ OCHOBHBIE 3JIEMEHTHI

10  Buemnsisa cpena GUPMBI: CyIIIHOCTh, OCHOBHBIE JIEMEHTHI

11  CymHOCTb U pOJIb YIPABICHYECKUX PEIICHUM, UX KIacCUupUKaIus,
TpeOOBaHMS K YIPABICHYECKUM PEUICHUSIM

12 Onpenenenue NOHATHS «PYHKIIUU yTpaBlIeHUEa»; KiaccuUKaius
byHKIUH

13 OO6mue (ocHOBHBIC) GYHKIIUU YIIPABICHHEA

14  CneumanbHble GyHKIIMU yIIpaBICHUEA

~No ok~ W NP

O 0o

Ilpaxkmuueckue 3a0anusn 011 IK3AMeEHA

3aganue 1.

Ucnone3ys Ttabnuiyy 1, yKaXUTe OCHOBHBIE OTallbl pPa3BUTUS OpraHU3allid U HX
OTJINYUTCIIbHBIC OCO6€HHOCTI/I 10 pf[)]y HpI/ISHaKOB. Ha KaKOM HTalie I0JI>KHa y,I[ep)KI/IBaTI) CBOH
NMo3uIMK opranuzanusa? Beigenute ero B Tabnuie.

Ta6n1/1ua 1 — OcHOBHBIE 3TaIIbI Pa3BUTHA OpraHHU3allun

Drtan pa3BUTHS OcHoBuble 11eu | OTHoOmeHust BHyTpu | JIeMCTBUS MEHEIKEPOB
OpraHu3aluu OpraHu3alu

Coznanue opranuzanun

3aganue 2.

CMopenupyiiTe Ha IpUMepe KOHKPETHOM EATEIbHOCTH PYKOBOJUTENS pab0UyI0 CUTYAIUIO
B OpraHM3allid, OTPAKAIOIIyI0 B3aMMOCBS3b o0OHmMX (yHKIMHA ynpasiaeHus. Pe3ynbraThl
odopmuTe B Bue cxeMbl «KOJIBIO yIIpaBICHU.



Tecmoewie 3a0anus 014 IK3amena

1. OO6mue GyHKIMM yIIpaBICHUS -
: yIpaBJIeHUE IEPCOHAIOM, MApKETHHT, yIpasieHue ¢punancamu, ynpasieaune HUOKP
. IJIJAHUPOBAHUE, OpraHu3alusl, MOTUBALUs, KOOPAUHALMSA, KOHTPOJIb
: YUET, aHaJIU3, IPOTHO3UPOBAHKE, PETYIIUPOBAHUE

2. BuyTpeHHss cpena npeanpusTus —

: COBOKYITHOCTb YCJIIOBHM U OpraHu3aluii, OKa3bIBaIOIINX BO3/IEHCTBUE HA BHYTPEHHIOKO
JesITebHOCTD (PUPMBI

. COBOKYITHOCTb LI€JI€H, CTPYKTYPBbI, 33]1a4, TEXHOJIOTUH U JIF0AEH

: COBOKYITHOCTbH YCJIOBHI M OpraHU3alNii, HEMOCPEICTBEHHO CBSI3aHHBIX WU
HEIOCPEICTBEHHO BO3/ICUCTBYIOIINX HA JEATEIbHOCTh TaHHOW KOHKPETHOM
OpraHu3anuu

3. Baemmnss cpena npennpusTus —

: COBOKYIIHOCTb (DAKTOPOB OKpY Karollei cpesibl, KOTOpble MOT'YT BO3J€HCTBOBATh Ha
NeSITeTbHOCTD (PUPMBI

. COBOKYIHOCTb YCJIOBUH U OpraHM3aluii, OKa3bIBalOIUX BO3/IEHCTBUE HA AEATENbHOCTD
bupMbI

: COBOKYIIHOCTb LI€JIeH, CTPYKTYPBI, 337a4, TEXHOJIOTUH U JII0/IeH

4. DBpUCTUYECKUU yNPABICHUECKUN TPYJ -
. aHaJIU3 U U3ydeHue npolbieM, pa3paboTKa BapUaHTOB PELICHUN CTpaTernueckoro akropa
: paboTa ¢ JOKyMEHTaMH, IEPBUYHO-0TYETHAs, YUETHAs, TEXHUYECKa,

BBIYUCIUTCIIbHAA, (I)OpMaHBHO'HOFI/I‘ICCKaH ACATCIIbHOCTD

: pacnopspKeHHs, KOHTPOJIb, MOOIIPEHUE WM HaKa3aHue, TPOBEICHUE COOpaHui,
[IEPETOBOPOB, OTBETHI HAa MUCHhMA, 3BOHKH

5. AIMHMHHCTPAaTUBHBIN YIPaBICHYECKUH TPYA - ... .
| pacniopspKeHUs, KOHTPOJIb, OOIIPEHUE WM HaKa3aHue, IPOoBeeHUEe COOpaHuil,
IIEPErOBOPOB, OTBETHI HA MMCbMA, 3BOHKH
: aHaJIM3 ¥ U3yuyeHue npoodiem, pa3paboTka BapMaHTOB PELIEHUN CTpaTernyeckoro Gaxropa
: paboTa ¢ TOKyMEHTaMH, IEPBUYHO-OTYETHAs!, YUETHAs!, TEXHUYECKas,

BbIYUCIUTCIIbHAA, (pOpMaHI)HO-J'IOFI/I‘-ICCKaﬂ JACATCIIBHOCTD

6. OmnepaTHBHBIN yIpaBICHYECKHH TPY -

. paboTa ¢ JOKyMEHTaMu, IEpBUYHO-0TYETHAs, yUETHAsl, TEXHUYECKasl, BBIYMCIUTEIbHAS,
(bopManbHO-IOrHYecKas JesITeIbHOCTb

: pacropsiKeHUs, KOHTPOJIb, IOOIIPEHUE UM HaKa3aHue, IPOBEACHNEe COOpaHHmid,
IIEPErOBOPOB, OTBETHI HA TMCbMA, 3BOHKHU

: aHAJIW3 U U3y4yeHue npolieM, pazpaboTka BAPHAHTOB PEIICHUH CTpaTern4eckoro Gpaxkropa.

7. VIHTYUTHBHOE pelieHue ... .

. OCHOBBIBAETCSI HA COOCTBEHHOM OLIYIIIEHHH TOTO, YTO BHIOOD MpaBUIIEH

: 03HAYaeT BBIOOP, O0YCIIOBICHHBIH HAKOMIJICHHBIM OIBITOM, 3HAHUSAMHU

: TaKO€ pelieHue, KOTopoe 000CHOBAHO € MOMOIIBI0 0OBEKTUBHOTO aHATUTHIECKOTO
npoiiecca

8. PammoHnanbHOE pelieHue ... .
: OCHOBBIBAETCSl HA COOCTBEHHOM OIIYIIIEHUH TOT0, YTO BHIOOD MpaBUIIEH



-. O3HaA4YacT BBI60p, O6y0J’IOBJ’I€HHBIﬁ HaKOIIJICHHBIM OIIBITOM, 3HAHUSIMH
-. TAKOC PCHICHUEC, KOTOPOEC 000CHOBAHO C IOMOIIBIO 00BEKTHUBHOI'O AaHAIMTUYCCKOTO
mponecca

9. Pemienue, OCHOBaHHOE Ha CYXIEHUSX ... .

-: OCHOBBIBAETCSI HA COOCTBEHHOM OIIYIIEHUH TOTO, YTO BHIOOD MPaBHIICH

-: 03HA4aeT BbIOOP, 00YCIIOBICHHBIH HAKOMJIEHHBIM OIBITOM, 3HAHUAMU

-: TAKOE pelIeHne, KOTOPOe 0OOCHOBAHO € MOMOIIBI0 0OBEKTHBHOTO aHATUTUYECKOI0
rporecca

10. dakTopskl, 00yCIIaBIMBAIONINE PEATH3AIUIO PEIICHUH -
-: IHHOBAI[MOHHBIC, MAPKETUHTOBBIC, TPOU3BOJICTBEHHBIC
-: DKOHOMHYECKUE, TPABOBBIC, COIIMATILHBIE
-! INYHBIE, MaTEPHATILHBIC, OPTaHU3AI[IOHHBIC

11. YupaBneHndeckue petieHus NoapasIeisiioTCsl Ha IPOU3BOJICTBEHHbIE, COBITOBBIE,
KaJIpOBbIC, HAYYHBIC ... .
-1 1o cepe peanu3anuu
- IO IIUPOTE OXBAaTa
-: 10 PYHKIIMOHATHFHOMY Ha3HAYCHUIO
- TI0 CIIOCO0Y JTOBEICHHSI

12. YpaBjieH4YeCKUE PEIIeHHUs MOAPA3ACIAIOTCS Ha OPraHU3alMOHHbBIC, PErYIHPYIOIIHIE,
KOOPJIMHUPYIOIHE, KOHTPOJIUPYIOIIHKE ... .
-: o cepe peannzaru
-: 110 IIMPOTE OXBaTa
-: 10 (PYHKI[HOHATPHOMY HAa3HAYCHUIO
-: 110 crioco0y JTOBEACHHUS

7.3.2.2 Ouenounvle cpeocmea 01 NPOMENHCYMOUHO20 KOHMPOJisa (IK3AMeHa) no
komnemenyuu OIIK-2 — cnocobnHocmblo HaAxX00uUmv OpP2AHU3AUUOHHO-
ynpagieHuecKkue peuwleHus, OUCeHUBAMb pe3yibmamsvl U  HOCAeOCHBUs
HPUHAMOZ0 YNPAGIEHYECKO20 PeWeHUss U 20MOBHOCHb HeCmu 34 HUX
OMEEMCMEEHHOCIb C NO3UNUUIL COUUANbHOU 3HAUUMOCHU HPUHUMAEMbBIX
peuienui

BOI’lpOCbl K IK3ameny

[{esienonaranue B nporecce yrnpasjieHUea

Merton «/lepeBo nenen»

Metonnka SMART npu nocTaHOBKE 1€7I€M U 3a]1a4 B OpraHU3aIuu
Mmuccust opranuzanuu

DyHKIMA UIAHUPOBAHUS B YIIPABIICHUEE

CrpaTernueckoe MjaaHupOBaHKE, BHIOOpP CTPATETUy Pa3BUTHS
OpraHu3anuu

TakT4eckoe MIaHUPOBAHUE U ONEPATUBHOE MIIAHUPOBAHUE
Opranuzarus Kak GyHKIMS yIpaBiIeHHea

KoHTponb kak GyHKIUS yIpaBiIeHUsS

OO WN -

O 00 ~



10  Bwugasl 1 3Tanbl KOHTPOJIS, XapaKTEPUCTUKH €T0 3DPEKTUBHOCTH

11  Cymnocts metonuku SWOT-ananu3a

12  Buasl 1 0COOCHHOCTH OPTaHU3AUOHHBIX CTPYKTYP YIIPABICHUS;
TpeOOBaHMS K HUM

Ilpakmuueckue 3a0anus 014 IK3ameHa

3aganue 3.

CMonenupyiiTe Ha NpUMEpPe KOHKPETHOW CHUTyaIlMH IICJICHAIIPABICHHOE BO3/ICHCTBHUEC
cyObeKTa 1 00bEKTa yIPaBICHHUS C ONMCAaHUEM PeaTn3aliii 0OpaTHOM CBA3U U (PAKTOPOB BIMSHUS
Ha pealM3allii0 YIPaBJICHYECKOTO BO3JCHCTBHS MPH JOCTH)KCHUH 1. [locTaBieHHas IIeb
noJpkHa cootBeTcTBOBaTh SMART-kpuTepusim.

3ananmue 4.

B pe3ynbTare ycuiieHus MO3ULHUN KOHKYPEHTOB y Balleid (UpPMbl BO3 HUKIHN CIOXKHOCTH CO
COBITOM TIPOTYKIIHH.

HmMeroTcs crenyronye BapuaHThl PEeIIeHUs 3a/1auu:

1) cHu3uTh mNpoOU3BOACTBO mpoaykuuu ¢ 5000 mo 4000 egwHUI B
Mecsiil. [Tpu atom Bamum notepu coctapsat 50 000 y.e.;

2) yCOBEPLIEHCTBOBATh MO/JIEJIH IPOU3BOIUMBIX TOBapoOB. B
9TOM cliyyae moTepu goxoma cocrtaBat 20 000 y.e. (OoT MOJEpHH3AIMH) H
30 000 y.e. (OT BHECEHMI M3MEHEHHI B TEXHOJIOTHIO);

3) ycHUIUTH PEKIAMHYIO KaMIlaHWi0. B 3TOM ciyuyae 3arpaThl Ha SAMHHILY HPOIYKIMH
BO3pacTyT Ha 8 y.e.

Bam neobxooumo:
— onpedenums hakmopwvl, LuUAOWUE HA NPUHAMUE DeUleHUs;
— paccyumams 00X0OHOCHIb KAAHCO020 U3 Mpex 8apUAHMO8 PeuleHUll,
— 8blOpamv OKOHUAmMeNbHOe peuleHue;
— oghopmums pewenue 6 madbnuye 2;
— chopmynuposams 61860061, apeyMeHmMuUpyOwue NPUHAMoe 8amMu peuleHue.

Tabnmia 2 — TexHoNorust mpoliecca MPUHSTUS PEIICHUS

JlnarHos npo- | YcTaHOBIIEHHBIE KpUTEepUN | BrplsaiBineHue Onenka Br16op
0J1eMBI U OTpaHUYECHUS aJIbTCPHATUB QJIbTEPHATUB

Tecmoeoie 3a0anusa 0asa IK3amena
1. AHanu3 cuTyaluu Kak dTar NPUHATHS YIPaBIEHYECKOT0 PEIIeHUs POSBIISETCS Kak

-: BBISIBJIEHUE U (POPMYITHPOBKA MTPOOIEMBI

- OTIpeieIeHre ToOKa3aTesel 1Jsl CpaBHEHUs M BHIOOpA HAMITYUILIero BapuaHTa

- OIIpeIeIeHNne KOMILIEKCa paboT U pecypcoB, X paclpe/ieieHUe 110 UCTIOIHUTEISAM U
CpoKam

- BbIsIBJIEHHE yObIBaro1Iel 3(p(eKTUBHOCTH PEICHUS U KOPPEKTUPOBKA UITH MPUHSATHE
HOBOT'O PELICHUS

-: IpUBJIEUYEHUE PAaOOTHUKOB K MIPOLIECCY MPUHSATHS peIIeHN

- BBISIBJIGHHE BCEX aTbTEPHATUBHBIX MyTEH peIIeHus MpoOIeMsbl

- U3y4EHNE BHYTPEHHEH U BHEIIHEN CPe/ibl OpraHU3aluu

-: OLICHKA BO3MOJKHBIX BapUAHTOB PELLEHUS



2. Bp10op anbTepHATHBBI KaK 3TaIl IPUHATHS YIIPABICHUYECKOTO PEIICHHS MTPOSBISCTCS
KaK

: BBISIBIIEHUE U (DOPMYITHPOBKA MPOOIEMBI

: OIpesieIeHre TI0Ka3aTeNel 1l CpaBHEHUs M BbIOOpA HAWJTyYIlIero BapuaHTa

: OIIpEJeNICHNE KOMILIEKCA PabOT U PeCypcoB, UX paclpeelIeHUe 110 UCTIOIHUTENSIM |

CpOKaM

: BbIsIBIIEHUE yObIBaromei 3(pPpeKTUBHOCTH PELICHUsI 1 KOPPEKTUPOBKA HITH MIPHUHATHE

HOBOTO PEIICHUs

: IpUBJIeYeHUE PAaOOTHUKOB K IPOLIECCY MPUHATHS PEILICHHUHA

: BBISIBJIGHUE BCEX aJIbTEPHATUBHBIX IyTeH pelieHus IpoOIeMbl

: U3y4YEHHE BHYTPEHHEH U BHEIHEH Cpelibl OpraHUu3aluu

. OLICHKA BO3MOJKHBIX BAPHUAHTOB PEILCHUS

3. VYmpaBieHue peaM3aluel Kak 3Tall NPUHATUS YIIPABICHUYECKOTO PEeLICHUS
IPOSIBIISAETCS KaK ... .

: BBISIBTICHUE U (OPMYITHPOBKA MTPOOIEMBI

: OIpeJieNIeHHe TToKa3aTenel 1 CpaBHEHMS U BBIOOpA HaWTy4IlIero BapuaHTa

. ompeiesieHne KoMILIeKca paboT U pecypcoB, UX paclpeesieHUue M0 UCIOTHUTENSIM U

CpoKaM

: BBISIBIICHHUE YOBbIBato1Iel 3((EeKTUBHOCTH PEIICHUS U KOPPEKTUPOBKA UITH MPUHSATHE

HOBOTO PEILIEHUs

: IpUBJICUEHUE PAOOTHUKOB K MTPOLIECCY MPUHSATHS PEIICHUN

: BBISIBJICHUE BCEX AJIbTEPHATUBHBIX ITyTEH perieHus npooieMbl

: U3y4YeHHNe BHYTPEHHEW U BHEIIHEW CpeJibl OpraHu3aluu

: OLICHKA BO3MO’KHBIX BapHAHTOB PELLICHUS

4. Wnentudukanus mpoOIeMbl Kak dTall IPUHATHS YIPABICHYECKOTO PEIICHUS
MPOSIBISIETCS KK ... .

. BBISIBIICHHE U (POPMYITHPOBKA ITPOOIIEMBI

: oIpe/ieIeHne TIoKa3aTenei 17l CpaBHEHUs M BbIOOpa HAMJTYYIlIero BapuaHTa

: OIpeJieNIeHne KOMIUIEKca paboT U pecypcoB, UX paclpe/iesIeHNe 0 UCIIOTHUTENSIM U

CpoKam

: BbISIBJIEHHE YOBbIBaro1Iel 3((EeKTUBHOCTH PEIICHUS U KOPPEKTUPOBKA UITH MPUHSATHE

HOBOT'O PELICHUS

: IpUBJIEUEHUE PAaOOTHUKOB K MTPOLIECCY MPUHSATHSI peIIeHUN

: BBISIBIIGHUE BCEX aJbTEPHATUBHBIX IMyTeH peleHus mpooaemMbl

: UI3y4YEHHUE BHYTPEHHEN U BHEUIHEN CPEIbl OpraHru3aluu

: OLICHKA BO3MOKHBIX BApUAHTOB PELLEHUS

5. OmpeneneHne KpUTEpUEB BHIOOPA KaK ATAIl IPUHATHS YIPABICHYECKOTO peIIeHUs
IPOSIBIIAETCS KaK ... .

: BBISIBIIEHUE U (POPMYITUPOBKA MPOOIEMBI

. ompeiesieHne TIoKa3aTelel Al CpaBHEHUS U BbIOOpa HAWIy4Illero BapuaHTa

: OTIpe/ieTIeHne KOMITIeKca paboT M pecypcoB, UX paclpeieIeHUe 10 UCTIOTHUTEISAM U

CpoKam

: BbIsIBIIEHUE yObIBaromei 3(ppeKTUBHOCTH PElIeHUsI 1 KOPPEKTUPOBKA WITH MIPUHATHE

HOBOTO peIlIeHUs

. IpUBJIeUeHHE PAOOTHUKOB K MPOLIECCY MPUHATHS PELICHUN

: BBISIBJIEHHE BCEX AJIbTEPHATUBHBIX ITyTEH perieHus mpooieMbl

: U3y4EHHUE BHYTPEHHEN U BHEIIHEN CpEbl OpraHu3aluu

. OIICHKA BO3MOYKHBIX BAPpUAHTOB PCIICHUA



6. KoHTponb 1 o1leHKa pe3ynbTaTOB KaK 3Tall MPUHATHS YIPABICHUECKOTO PELICHHUS
IIPOSIBIIAETCS KaK ... .

: BBISIBIIEHUE U (DOPMYITHPOBKA MPOOIEMBI

: oIpesieIeHre TI0Ka3aTeNel 17l CpaBHEHUs M BbIOOpA HAUJIYYIlIero BapuaHTa

: OIIpEJeNICHNE KOMILIEKCA PabOT U PeCypcoB, UX paclpeelIeHUe 110 UCTIOIHUTENSIM |

CpOKaM

. BbIsIBIICHHE yObIBaromeil 3(h()eKTUBHOCTH peICHUS] U KOPPEKTHUPOBKA UM MIPUHSATHE

HOBOTO PEIICHUs

: IpUBJIeYeHUE PAaOOTHUKOB K IPOLIECCY MPUHATHS PEILICHHUHA

: BBISIBJIGHUE BCEX aJIbTEPHATUBHBIX IyTeH pelieHus IpoOIeMbl

: U3y4YEHHE BHYTPEHHEH U BHEIHEH Cpelibl OpraHUu3aluu

: OLICHKA BO3MOJKHBIX BAPMAHTOB PEILICHUS

7. CornacoBaHue penieHus KaK 3Tar MPUHIATHS YIPaBIEHYECKOIO PEelIeHUs
IPOSIBIISAETCS KaK ... .

: BBISIBTICHUE U (OPMYITHPOBKA MTPOOIEMBI

: OIpeJieNIeHHe TToKa3aTenel 1 CpaBHEHMS U BBIOOpA HaWTy4IlIero BapuaHTa

: oIpeJeNieHne KOMIUIeKca paboT U pecypcoB, UX paclpeesieHne MO UCIIOIHUTENSIM U

CpoKaM

: BBISIBIICHHUE YOBbIBato1Iel 3((EeKTUBHOCTH PEIICHUS U KOPPEKTUPOBKA UITH MPUHSATHE

HOBOTO PEILIEHUs

! IpUBJIEYEHUE PAOOTHUKOB K MIPOLIECCY MPUHITHS PEIICHUN

: BBISIBJICHUE BCEX AJIbTEPHATUBHBIX ITyTEH perieHus npooieMbl

: U3y4YeHHe BHYTPEHHEW U BHEIIHEH CpeJibl OpraHu3aluu

: OLICHKA BO3MO’KHBIX BapHAHTOB PELLICHUS

8. PazpaboTtka anpTepHATUB KaK ATAIl IPUHATHS yIIPABICHUYECKOTO PEILICHHS
IIPOSIBIIAETCS KaK ... .

: BBISIBIIGHUE U (DOPMYITPOBKA MPOOIIEMBI

: olpe/ieIeHne TIoKa3aTenei 1751 CpaBHEHUs M BbIOOpa HAMJTyYIllero BapuaHTa

: OIIpe/ieTIeHne KOMILIEKCa PaboT U pecypcoB, X paclpeieIeHUe 110 UCIIOJHUTEISAM U

CpoKam

: BbISIBJIEHHE YOBbIBaro1Iel 3((EeKTUBHOCTH PEIICHUS U KOPPEKTUPOBKA UITH MPUHSATHE

HOBOT'O PELICHUS

: IpUBJIEUEHUE PAaOOTHUKOB K MTPOLIECCY MPUHSATHSI peIIeHUN

. BBISIBIICHHE BCEX bTEPHATUBHBIX MyTEH pelIeHus MpoOIeMsbl

: U3y4YEHHE BHYTPEHHEN U BHEIIHEH Cpe/ibl OpraHUu3aluu

: OLIEHKA BO3MOXKHBIX BAPUAHTOB PELICHUS

9. VYmpaBieH4YecKOe peleHue — ... .

. BEIOOD aJbTepHATUBBI, OCYIIECTBICHHBIM PYKOBOJUTENEM B paMKaX €ro JOJKHOCTHBIX
MOJTHOMOYMH, HAITPABJICHHBIN HAa JOCTH)KEHUE LIEJIEH OpraHu3aluu

: pelIeHrne, OCHOBaHHOE Ha COOCTBEHHOM OIIYIIEHUH TOT0, KTO MPUHUMAET PEIICHUE, YTO
€ro BBIOOp C/IEJIaH MPAaBHILHO

: BBIOOP OJTHOTO M3 HECKOJIBKUX BapUAHTOB MCIIOJIB30BAHUS PECYPCOB JTHOOOTO CyOBeKTa

10. AaMuHUCTpaTUBHBIE METO/IBI YIIPABICHHUS - ... .

. crIocoOBI ¥ MPUEMBI BO3/IEHCTBUS CyOBEKTa YIIpaBlIeHUs Ha OOBEKT HAa OCHOBE CHIIBI U
aBTOPUTETA BJIACTH

: cHCTeMa 3KOHOMHUYECKHX CTUMYJIOB M PhIYaroB Ha 3KOHOMHUYECKHE HHTEPEChl pAOOTHUKOB
Y KOJIJIEKTUBOB



: c1moco0bI (hopMuUpoBaHUs 0OIIECTBEHHOTO CO3HAHMS, AKTUBHOCTH Ha OCHOBE MOPaJIHHO-

3TUUECKUX LIEHHOCTEN

11. DxoHOMUYECKHE METOAbI YIIPABJICHHUS - ... .

. CUCTEMAa 3KOHOMHWYCCKHUX CTUMYJIOB M pbI4aroB Ha DdKOHOMHYECKUEC HHTEPECHI pa6OTHI/IKOB

" KOJIJICKTHUBOB

: CITOCOOBI U IIPUEMBI BOSﬂCﬁCTBHH CY6'BCKTa YIIPABJICHUA HaA 00BEKT Ha OCHOBE CUJILI

ABTOPUTCTA BJIACTHU

: CITOCOOBI (bOpMI/IpOBaHI/Iﬂ 06H_IeCTBeHHOl"O CO3HAHUA, aAKTUBHOCTH Ha OCHOBC MOPAJIbHO-

3TUUYECKUX LIEHHOCTEN

12. CounanbHO-TICUXOJIOTHYECKHUE METO/IbI YIIPABICHUS - ... .

. CIIOCOOBI (bOpMI/IpOBaHI/Iﬂ O6H.[CCTBCHHOFO CO3HaHUA, aKTUBHOCTH Ha OCHOBC MOpPAJIbHO-

STUUECKUX LIEHHOCTEN

: CITOCOOBI U IIPUEMBI BOSﬂCﬁCTBHH CY6'BCKTa YIIPAaBJICHUA HA 00BEKT Ha OCHOBE CHJIBI U

ABTOPUTCTA BJIACTHU

. CUCTCMA SKOHOMHUYCCKHUX CTUMYJIOB U PbIYalr'OB HAa SKOHOMHNYCCKHUEC NHTCPECHI pa6OTHI/IKOB

" KOJIJICKTUBOB

7.3.2.3 Ouenounvle cpeocmea 01 NPOMENHCYMOUHO020 KOHMPOJisa (IK3aMeHa) no

Komnemenuuu IIK-2 — ¢n1adenue HagblKamu UCHOb308AHUA OCHOBHBIX meopuﬁ

Momueayuu, Jaudepcmea u 6AACMU 014 PEULeHUA CMPAMecUdecKux u
ONepamueHbIX ynpagieHuecKux 3a0au, a maxxice 0711 OP2AHUIAUUU ZPYNRNOBOU
paodomsvl HA OCHOBE 3HAHUA NPOUECCOE ZPYNNOGOU OUHAMUKU U NPUHUUNOG
dopmuposanua kKomanowvl, yMeHuil nPOEOOUMs AyOUm 4en08e4ecKux pecypcos u

ocyuwecmeniams OUAZHOCMUKY OP2AHU3AUUOHHOI KY/IbIMYpPbl

OOk wWNE

Bonpocul k 3x3ameny

[ITkosa yenoBEYECKUX OTHOIIEHUH U OBEICHYECKUX HAYK
MotuBarus kak (PyHKIIHUS yIIpaBJICHHEA

ConepxaTtenbHble TEOPUM MOTUBAIIUU

[IponieccyanbHbie TEOPUHU MOTHBALIUT

DKOHOMMYECKUE METO/Ibl YITPABJICHUS
AJIMUHHCTpaTUBHBIE METO/Ibl B CUCTEME yIIpaBJICHUEA: CYIIIHOCTD,
COZICpKAHUE

ColmanbHO-TICUX0JIOTUYECKUE METObI yIIPaBICHUEA
BnacTe 1 1MIepCcTBO B yIIPABICHUEE

Bnacte pecypcoB B yIpaBieHuee

dopmasnbHasi CUJIa BIACTU B yIIPABICHUU

Cwita BIacTu npumepa 1 3HaHUN

KomaexkTuB 1 ero 0CoO0eHHOCTH

KomaHnHbIl ynipaBieHne

Ponu B koMaHze

Knaccuduxkanus ctumneit pykoBoacTBa

ABTOpPUTAPHBIA CTUJIb YIIPABICHUS



17 J1eMOKpaTHYeCKUM CTUIIb YIIPABIICHUS

18 JIubGepanbHbBIN CTUIIH YIIPABICHUS

19 PyxoBoauTens u auaep

20  KoH(MIUKTHI B OpraHU3AIMH: CTIOCOOBI YIIPABICHHUS
21 daxrtopsl 3¢ HEeKTUBHOM pabOTHl KOMAaH/IbI

Ilpakmuueckue 3a0anus 0,151 IK3ameHa

3aganue 5.

[Ipodeccopa Mwuuuranckoro ynuBepcurera P. ®@penu m b. PoiiBeH Bwigenwim msATh
OCHOBHBIX BUJIOB BIIACTH, 0A3UPYIOIIUXCS HA PA3TMYHBIX UCTOYHHKAX.

Onpenenure WUCTOYHUKU BIIACTH, (QOPMBI BIUSHUS M PE3YJNbTaT COOTBETCTBYIOILETO
BJIACTHOT'O BO3JICHCTBHS PyKOBOIUTEIS HA TIOTYMHEHHOTO, 3aTIOJTHUB Ta0IHITy 3.

Tabmnmna 3 — Buns! Biractu

Bubl B1acTu HcTounuku BnacTu DOopMbI BIUAHUSA Yro nomyyaer

MO TYMHEHHBIN
B3aMeH

Bmacts, ocHoBaHHas
Ha MPUHYKJICHUH
Bmacts, ocHoBaHHas
Ha BO3HArpaXXICHUH
3aKkoHHasI BIACTh

Briactb 3TaJIOHA

(mpumepa)
Buracts akcnepra

Bo Bcex opranmzauusax st AOCTUXEHUS 3(PPEeKTUBHOrO (HyHKIMOHUPOBAHUS
HEO00XO0UMO HaJJIexkalllee IPUMEHEHUE BIACTH.

Kaxue us npueedennvix euoos enacmu, no Bawemy muenuro, sensiomcs
Haubonee 3ghhexmusnvimu? Kakum oopazom audep 00adxCceH ymems NPUMEHAmMs U
KOMOUHUpo8amsb 6udbl eracmu? Apeymenmupyiime c60U omeem nocpeocmsaom
npugeoeHus NpUMepoa.

3aganue 6.
Yro otnumvaer (GOpMarIbHOTO pYKOBOAMTENS OT Jinjepa-ynpasieHua? PesynabTarsl
oTpasute B Tabmuiie 4.

Tabmuia 4 — OTauune pyKOBOJIUTENS OT JUAEpa
Pykosodumenv Junep




3aganue 7.

JlaiiTe XapakTEpUCTHUKY TpPEM CTUJISIM  YIPaBJICHUSA,
npemioxenHoi K. JleBuabiM. Pe3ynbraTer oopmute B TaOIHIIE 5.

Tabmuua 5 — XapakTepucTHKa CTUJICH yIpaBIeHUs

COorj1aCHO KJ'IaCCI/I(bI/IKaHI/II/I,

[Ipusnak

ABTOpHUTAPHBIN

JleMokpaTuyeckui

JIuGepanbHbpIT

Crioco6 mpuHATHS
CLICHUSI

Crioco0 noBeeHus
CLICHUS 10 UCIIOJTHUTENS

Pacnpenenenue
OTBETCTBEHHOCTHU

OTHOIIIEHNE K WHU-
[IMATUBE MOIYUHEHHBIX

[Tpuniun nogdopa KaapoB

OTHOLIEHHNE K 3HAHUSIM

OTHONIEHNE K OOIIEHUTO

OTHOIIIEHHE K
OIYMHEHHBIM

OTHOIIIEHHE K
TMCIIATIIINHE

OTHOIIIEHUE K
CTUMYJTUPOBAHUIO

Kaxoti, no Bawemy mHenuro, cmuiv ynpagienus cuumaemcs Hauboiee onmuMaibHbIM 8
VCI08UAX PYHKYUOHUPOBAHUSL cO8peMenHoU opeanuzayuu? ObocHylime c8oti omeem NUCbMEHHO.

3ananue 8.

JlaHHO€ 3aJjaHMe COCTOUT M3 MATHU OJIOKOB. B Kax/1oM 13 GJIOKOB NMpHBeIEHb! AEHCTBUS
PYKOBOJUTEIS, COOTBETCTBYIOIINE OJTHOMY U3 CTWJIEH yIIPaBJIEHUS COIIACHO TEOPUU TPEX CTHIIEH
pykoBojcTBa Kypra JleBuna: aBroputapHomy (A4), neMokparudeckomy (/) uiau audepaabHOMY

VD).

Onpedenume coomeemcmaue mexcoy HUMU, UCNOIb3Ys ycllosHbie oboznadenus A, /1, JI.

PykoBoaurens:
| BJIOK

1. IlenTpanusyer pyKoBOACTBO, TpeOyeT, YTOOBI 000 BCEX JIENaxX JOKJIAAbIBAIN JIUYHO EMY.
2. Yerko pacmpezensieT 00f3aHHOCTH MEXAY COo0O0l, CBOMMHU 3aMECTUTENISIMU U JPYTUMH

INOAYHNHCHHBIMU

3. B BrImonHenun YHOPABJICHUYCCKUX (IJYHKI_[I/II\/'I MMaCcCUBCH, MOKHO CKa3aTb, 4YTO IIPOCTO

IHJIBIBET IO TCUCHHIO».



IT BJIOK

1. Yacrto naBasi MOAYMHEHHBIM IOPYYEHHs, COBETYEeTCS C HHMMH, OOpaIlaercss K HUM C

pochOaMH.

2. Bcerna mpukaspiBaeT, HACTaBIsIeT, HO HHUKOrAa He oOpamaercs ¢ mpochbamMu K

INOAYMHCHHBIM.

3. Jlns BBIMOMHEHHUS KakoW-InOO0 paboThl eMy HEpeAKO MPHUXOIUTCS YrOBapHUBaTh CBOMX

HOJYUHEHHBIX.
III BJIOK

1. Pemaer TOABKO TE BOIIPOCBI, KOTOpPbLIC CaMHM Ha3p€BarOT, HE CTapaCTCia 3apaHee

IIPEAYCMOTPETh UX BOSHUKHOBEHHUE.

2. CTapaeTc;I pemaTth ACIIOBBIC BOIIPOCHEI COBMECTHO C IOAYMHECHHBIMHA, €ANHOJIUYHO PEIIACT

TOJIBKO CaMbIC CPOYHBIC U OIICPATHUBHBLIC BOIIPOCHI.
3. E,I[I/IHOJ'II/ILIHO BBIpa6aTBIBaeT pPEIICHUSA WJIK OTMCHSCT UX.

1V BJIOK

1. Ero mroGumerii to3yHr «/laBaii-naBaii!»

2. On, noxaiyii, He 04eHb TpeOOBATEIbHBII YEIOBEK.

3. On TpeboBaTeIbHbBIN, HO OTHOBPEMEHHO U CIIPABEJIUBbIN.

V BJIOK

1. OH He MOXKET BIUATH HA AUCHUIIIIMHY, OHa OIPCACIIACTCA APYTUMHU.

2. HOI[‘-II/IHGHHBIG €ro 60$[TC$I, co3aaBad BHUIUMOCTB KOJUJICKTHMBA C BBICOKMM YPOBHCM

JIUCLIUILINHEL.

3. YMeeT noanepKuBaTh JUCUUIUIMHY U TIOPSIOK.

Tecmoenie 3a0anus 0aa IK3amena

1. OG6parHas cBA3b — ... .

. YaCTh KOMMYHHKAIIMOHHOTO MPOIECCa, PEaKIUs Ha COOOIICHNE, KOTOpasi IOMOraeT
OTIIPABHUTEIIO WH(POPMAIIMU OTIPEICIIUTh, BOCIIPUHSTA JIU OTIIPABICHHAS UM
uHpopmanus

: CBSI3b M@Ky UCTIOJTHHUTEISIMA M PYKOBOJSAIINM PaOOTHUKAM, HEOOX0auMast JIJIst
BBITOJIHEHUS! TAHHOM KOHKPETHOW 3a/jauu

: CPEICTBO KOMMYHHKAIIMOHHOTO YIIPABIICHHEA, TAI0IIee BO3SMOKHOCTh BHOCHTD
KOPPEKTHBBI B IPUHSTOE YIPABICHYECKOE PEIIEHUE B MTPOLIECCE Er0 peaTn3aliu

2. MopaibHble METO/IbI CTUMYJTUPOBAHUS BKJIFOYAIOT ... .
. IPU3HAHUE, TOXBATY, KPUTHKY
: MOTHBALMIO LIEJISIMU
: IPUBJICYCHUE K YUACTHIO B JIeJIaX OpraHU3aluu
:o0oraieHue Tpyaa

3. OpueHTanus 1 ajanTanus KOJUIEKTHBA -

: hopmupyercs o0IIHOCT PAOOTHUKOB C KOJIJIEKTUBHOM 3TUKOW, OTHOLIEHUSMHU
B3aMMOIIOMOIIH, COTPYIHUYECTBA

: IPOSIBJIIETCS B3aMMOIIOHMMAHNE U B3aMOYBAKEHUE B KOJIJIEKTUBE

. COTPYIHUKH NPUCMATPUBAIOTCA APYT K IPYTY, PyKOBOJAUTENIO; PyKOBOIUTENb
UH(POPMHPYET O IUIaHaX, YCIOBHX, TPEOOBAHUAX

4. VnTerpauus KOJUIEKTHBA -



. hopmupyeTcst OOIIHOCTh PAOOTHUKOB C KOJUIEKTHBHOM 3TUKOM, OTHOIIICHUSIMHU
B3aUMOIIOMOIIIH, COTPYAHUYICCTBA

: IPOSIBJISICTCSL B3aMMOIIOHMMAaHHUE U B3aUMOYBA)KCHUE B KOJUICKTUBE

: COTPYAHUKHU IIPUCMATPUBAIOTCS APYT K APYTY, PYKOBOIUTEIIO; PYKOBOJUTEID
UHPOPMHPYET O TUIaHaX, YCIOBHIX, TPEOOBAHUIX

5. OpraHuzanuoHHas KyJbTypa — ... .

: COBOKYITHOCTb BHYTPEHHUX HOPMATHUBHO-OPTraHU3AIIMOHHBIX MOJIOKEHHUIH,
perJaMeHTUPYIOIIUX B3aUMOICHCTBHE COTPYIHUKOB C BHEIIHEH Cpeloi OpraHu3aluu

. COBOKYITHOCTH HOPM, YCIIOBUH M IIEHHOCTEH, BEIOPAHHBIX, CO3AHHBIX U Pa3ACIAEMbIX
KOJUJIEKTUBOM C LI€TIbI0 BHYTPEHHEH UHTETPALUY U a/IallTallui K BHEIIHUM yCIOBUSIM

: 11eJ1b, Pajii IOCTHKEHUSI KOTOPOH CO37aeTCsl KOMIAHHUS, UMEIOIIasi KOMIUIEKCHBIN
XapakTep, BKIIYAIOIIas Kak BHYTPEHHHE, TaK U BHEIIIHUE OPUEHTHUPHI 1€ATEIbHOCTH
KOMIIaHUH

6. Menemxkep — ... .

. PYKOBOJIUTEIb B OPraHU3aIlMy Ha YPOBHE, HAXOISAIIEMCS] HETTOCPEICTBEHHO HAJl YPOBHEM
HEYIPaBICHYECKOTO NIEPCOHaNa

. HACMHBI PaOOTHUK, 3aHSTHIH MPOPECCHOHATILHON OPraHU3aTOPCKOM JIEATEILHOCTHIO B
OopraHax yInpaBJeHUs IPEANPUATHS, PUPMBI, YUPEXKICHUS, HAJIETICHHBINA CyOBEKTOM
COOCTBEHHOCTH OIPE/ICIICHHBIMU TTOJTHOMOYHSIMU

: paOOTHUK, CLIOCOOHBII IPUHUMATh YIIPABJIEHYECKUE PELICHUS] B YCIOBUAX HEIOCTaTKa
UH(POPMAIIUHU U TTPH OTCYTCTBUU OOPATHO CBSI3M B OPraHU3aIlUH

7. ®opmanbHas CTPYKTypa — ... .

: OpraHM30BaHHAs IPYIINa CyObEKTOB, Y KOTOPOU €CTh XOTsI ObI 0JTHa 00111ast 11eJ1b, KOTopas
CIIy’KHT YAOBIECTBOPEHUIO PA3IUYHBIX MOTPEOHOCTEN JAaHHOMN TPYIIIbI

: mo0asi OpraHU3aIMOHHO-TIPaBOBast (popma MPeANPHUATHS KPOME HEKOMMEPUYECKUX
OpraHu3arui

. CTPYKTYypa, CO3/IaHHAast OPUIMATIEHO Ha OCHOBE 3aKOHO/IaTEIhCTBA, MHCTPYKIIHA,
MOJIOKEHUH, UMEIOIIasl YETKO PErJIaMEHTUPOBAHHYIO CTPYKTYPY, IOJTHOMOYHS,
OTBETCTBEHHOCTh

8. HedopmanbHas cTpykTypa — ... .

! CIOHTAHHO OPTraHU30BaBIIASCS TPYIINa CyObEKTOB, Y KOTOPOU €CTh XOTs ObI 0/1HA 001I1as
1eJ1b, KOTOpAs CITY>KHUT yIOBJICTBOPCHHIO PA3IMIHBIX MOTPEOHOCTEH JTAHHOU TPYIIIBI

: HEKOMMepUeCKoe MapTHEPCTBO

: CTpYKTYpa, 00pa3oBaHHasi OPHUIMATHLHO HA OCHOBE 3aKOHOIATENILCTBA, HHCTPYKIIHIA,
MOJIO’KEHUH, HE IO KOHIIA MPOIIe/IIas MPoLeaypy roCyAapCTBEHHONW PerucTpaluu

9. Ilepconan—....

. COBOKYITHOCTb COTPYAHMKOB MPEANPUATHS, paOOTAIOUINX [0 HaliMy NPU HATUYUH
TPYAOBBIX B3aUMOOTHOILIEHHH ¢ paboToaarenem

. IIOHATHE YIIPABJICHUCA, UCIIOJIB3YEMOC IJIA XapaKTEPHUCTHUKU CINIOUECHHOTO TPYAOBOT'O
KOJIJIGKTHBA, B KOTOPOM BCE pAaOOTHHUKH MPUBEPIKEHBI OOIIMM EJISIM U LIEHHOCTSIM
OpraHu3aIH

: COBOKYITHOCTb COTPYHHKOB, Pa0OTAIOIIMX 110 TPYAOBOMY COTJIAIIEHHIO I Ha OCHOBE
YCTHOM TOrOBOPEHHOCTH € YIIPaBICHUEOM OPTaHU3aLHN U PETYIISIPHO MOITYHAIOIINUX
BO3HArpaXKaeHue 3a Tpyx

10. Tom-mMenemxep — ... .



-. PYKOBOJUTEIIb, OTBEYAIOUIN 3a PEIICHU Ul OpraHU3aluu B LEJIOM WU IS
3HAYUTEJbHOW YaCTH 3TOM OpraHu3aluu

- 4eJIOBEK, 00eCeunBaIOIIUN HHTErPALUIO IPYIIIOBOM eI TeIbHOCTH, OObEUHSIOMUN 1
HaIIPaBJIAIOIINN JEHCTBHS BCEU TPYIIIIBI

-: PyKOBOJUTEIIb B OPraHU3alMi Ha YPOBHE, HAXOIALIEMCs HEITOCPEICTBEHHO HaJl YPOBHEM
HEYIPABJIICHYECKOI0 IepcoHana

11. ABTOpUTapHBII CTUIIB yIIpaBIEHUS
-1 €IMHOJIMYHOE PEIICHNUE BCEX BOIIPOCOB PyKOBOJUTEIIEM, BCSI OTBETCTBEHHOCTh HA HEM
-2 BBICOKAsl CTEIICHb JCLICHTPAIN3ALMY [I0JITHOMOYUH, AKTUBHOE Y4aCTHE COTPYAHUKOB
B IIPUHATUU PEIICHUU
- Iepe]] UCTIOJIHUTEISIMUA CTaBUTCS MPo0IeMa, CO3at0Tcs yCIOBUS AJIs UX paboThl,
PYKOBOJIUTENb SIBISETCS apOUTPOM, SKCIIEPTOM

12. JIuGepanbHblii CTHIIb YIPABICHUS
- Iepe]] UCTIOTHUTESIMUA CTaBUTCS Ipo0sIeMa, CO3Jat0Tcs yCIOBUS AJIs MX paboTHl,
PYKOBOJIUTEID SIBISIETCS apOUTPOM, SKCIIEPTOM
-: IMHOJINYHOE pEeIlIeHHE BCEX BOIPOCOB PYKOBOAUTENEM, BCSI OTBETCTBEHHOCTh HA HEM
-: BBICOKAs! CTETIEHb JCIIEHTPAIU3AIMH I0JTHOMOUYUH, aKTUBHOE Y4aCTUE COTPYHUKOB
B IPHUHATUY pEIIECHUH

13. JleMOKpaTHYECKHi1 CTUIIb YIIPaBICHUS

-: BBICOKAsI CTETICHb JCIICHTPAIMU3AIMH TTOJTHOMOYNN, aKTUBHOE YYaCTHE COTPYIHUKOB B
NPUHITUU PEIeHU

- TIepe]] UCTIOTHUTEIISIMHA CTaBUTCS Tpo0IeMa, CO3Jaf0TCs yCIOBHS ISl X paOOTHI,
PYKOBOJUTEIb SBISETCS apOUTPOM, IKCIIEPTOM

-: €IMHOJMYHOE PEIICHHE BCEX BOIPOCOB PYKOBOIUTEIIEM, BCSI OTBETCTBEHHOCTh HA HEM

14. CpenctBa yOex/1eHUs KaK CpeicTBa pa3pelieHust KOH(IUKTa
-! BO3MOJKHBI, €CJTH TPOTHBHHK I'OTOB JICHCTBOBATh HHAYE
-: YACTUYHOE KOMIIEHCUPOBAHHE MOTEPh
-: CChUIKA Ha OOIIECTBEHHBIE HHTEPECHI, 00bIYau, TPAIUIIH
- COTJIallIeHUe, B paMKaxX KOTOPOTO BBITO/IbI ¥ IOTEPU AEIATCA IPUMEPHO TOPOBHY
-: ICTIOJIh30BAHUE CHUJIOBBIX IIPUEMOB, 3aITyTHBAHUS, IAHTAXA

15. KoH(pauKTH IO OpraHU3allMOHHOMY YPOBHIO TIOJIpa3ICsSIOTCS Ha!
+ rOopU30HTAJIbHBIE,
- BCPTUKAJIBHBIC

16. KoH(IUKTHI 110 XapakTepy Moapa3aeisioTcs Ha:
+00BbEKTUBHEIE,
+CyOBEKTUBHBIC

17. KoHhAUKTHI 10 MOCIEACTBUAM MOAPA3ICIIIOTCS Ha!
+KOHCTPYKTHUBHBIE,
+IECTPYKTHBHBIE

18. Kommpomucc Kak cpeicTBO pa3peieHus: KOH(IUKTa
-. COIJIAIlIEHUE, B paMKaX KOTOPOTO BBITOBI ¥ MOTEPU AENIATCSA IPUMEPHO TOPOBHY
-: YaCTMYHOE KOMIIEHCUPOBAaHKE NIOTEPh
-: CChUIKA Ha OOIECTBEHHbIE HHTEPECHI, 00bIYau, TPaIULIH



. BOBMOXKHBI, €CJIU ITPOTHBHUK I'OTOB HeﬁCTBOBaTB nHa4ye
. UCITIOJIB30BAHUC CUJIIOBBIX MPUCMOB, 3allyTUBAHUS, IIIAHTAXKA

19. Mcnionb30Banue BIACTH KaK CPEACTBO pa3pelieHus KOH(PIUKTa

. UCTIOJIb30BAHUE CUJIOBBIX MPUEMOB, 3aIlyIMBAaHUS, IAHTaXa

: YaCTMYHOE KOMIIEHCUPOBAHUE NIOTEPh

: CChUIKA Ha OOIECTBEHHbBIE HHTEPECHI, 00bIYau, TPAIULIH

: COTJIAllIEHUE, B paMKaX KOTOPOT'O BBIFOJIbI U IOTEPH JEIATCS IPUMEPHO IIOPOBHY
: BO3MOJKHBI, €CJIM IPOTUBHUK F'OTOB JIeHICTBOBATh HHAYE

20. HaBsi3piBaHMe HOPM KaK CPEACTBO pa3pelieHusi KOHPIUKTA

! CCBUIKA Ha OOILECTBEHHbIE HHTEPECHI, 00bIYau, TPaIUIIH

: YaCTHYHOE KOMIIEHCHUPOBAaHHE TTOTEPh

: COTJIallIeHNe, B paMKaX KOTOPOTO BBITOABI M TOTEPH ACTATCS IPUMEPHO TIOPOBHY
: BO3MOJXKHBI, €CJIM TIPOTUBHHK T'OTOB JIeHICTBOBATH HHAYE

: ICIIOJIb30BAHNE CUJIOBBIX IPUEMOB, 3aIlyTHBaHUS, IIAHTaXKa

21. MarepuaibHOE CTUMYJIMPOBAHUE KaK CPEICTBO pa3pelicHMs] KOH(INKTA

. YaCTUYHOE KOMIICHCUPOBAHUE II0TEPh

: CChIJIKAa Ha OOIECTBEHHbIE HHTEPECHI, 00bIUau, TPAAULIMU

: COIVIALLIEHUE, B PaMKaX KOTOPOI'O BBITOJbI U IIOTEPU ACIATCS IPUMEPHO IIOPOBHY
: BO3MO>KHBI, €CJIM IPOTUBHUK I'OTOB JIEMCTBOBATh NHAYE

- UCIIOJIb30BAHUC CUJIOBBIX IIPUCMOB, 3allyTMBAHUA, IIAHTAXKA

22. OpraHu3aioHHas KyJIbTypa

. YMCHHEC ITIOCTPOUTH OPraHU3allMOHHbIC CUCTEMBI, 00eCIeYnTh uX (I)YHKI_II/IOHI/IPOBaHI/Ie C

IIOMOIIBIO TEXHOJIOTUI YIIPABIICHUS], OPTTEXHUKHU

. 3HAaHHUEC 3aKOHOB, HOPMATUBHbIX dKTOB
. HAy4YHO 000CHOBaHHOE YCTAHOBJICHUC PALIMOHAJIBHOI'0 YMUCJIa JOKYMCHTOB, IIOCTYIIAIOIIUX

MEHEKEpY

: YpoBeHBb 00pa30BaHMsl, YMEHHUSI, HABBIKOB
: KyJbTypa IPOSIBJIEHUS IICUXOJIOTMYECKUX CBOMCTB JINYHOCTH, YIIPABICHHUS UMHU U

BOCIIUTaHUA

. FTAapMOHHUYHOC PAa3BUTUC, U3YUYCHHUC, IO3HAHUC, YCBAUBAHNC OorarcTBa HYXOBHOﬁ

KYJIbTYpbI

7.3.2.4 Ouenounvle cpeocmea 0 NPOMENHCYMOUHO20 KOHMPOJIA (IK3AMEHA) NO
komnemenyuu IIK-25 — ymenue opzanuzogvieamv KOHMPOIb UCHOJIHEHU,

npoem)umb OUEHKY Kauecmeéa ynpaeleH4ecKux pemenuﬁ u ocyuiecmejienue
awnuuucmpamueublx npoueccos

A~ WDN B

Bonpocut k 3x3ameny

[Toaxo/bl K ONpeACICHUIO TIOHSITHS «YTIPABICHUE)
CpaBHUTE TIOHSATHUS KYIIPABIICHUE» U «yTIIPABICHUE)
DBOJIIOIMSA YIIPABIICHHEA: ATAIlbl, TEOPUU

Hayunas mikosa yrnpaBieHuUsl



S5  AjamuHHCTpaTHUBHAs (KJ1accUyueckas) IIKOJIa yIpaBIICHUS

6  KommuecTtBeHHas (MaTeMaTnuecKasi) MIKOJa YIPaBICHUS

7 CoBpeMeHHbIE HAIllPaBIICHUS B YIIPaBIICHUEE

8  Oco0eHHOCTH HAIMOHAILHOTO YIPABJICHUEA: MEXKTYHAPOIHBIC MOIEITH
9  Pa3BurHe ynpaBieHUYECKON MBICIH B Poccun

10  Bunaw! ympaBieHuea

11  DddexTrBHOCTD yIpaBIeHHEa, OCHOBHBIE COCTABIISIONINE €€ OLICHKU
12  Kputepuu 3¢ (HeKTUBHOCTH yHpaBiIcHUEA

13  Ilpusnaku 3¢(HEKTUBHOTO yIpaBieHuea

Ilpakmuueckue 3a0anus 011 IK3ameHa

3ananue 9.

AOpaxam Macinoy — aMEpUKAHCKUU IICHXOJIOT, KOTOPBIN SIBIISUICA OJHUM U3 JIMACPOB
TyMaHUCTUYECKON mncuxojoruud. CBOM B3MJAAbl U Teopud B 1934 r. OH M31M0KWI B HAYYHBIX
TpyZJax 1noj Ha3BaHueM «Teopus yenoBeueckoit MoTuBauumn» u «O030p ncuxonorun». B 1970 r.
ormy0siMkoBan padoty « MoTuBalus U UHAUBUAYAIBHOCTHY.

AGpaxam Macnoy paspadotan B 40-e rr. XX B. H€papXUUYECKYIO TEOPUIO MOTPEOHOCTEH,
KOTOpas o3ke noiryunsa Ha3BaHue «[Ilupamuna norpedHOCTEM».

CornacHo gaHHOM Teopur, Maciioy yTBEpKAaeT, YTO YeJIOBEK UMEET MHOKECTBO Pa3IMUHBIX
NOTPEOHOCTEM, KOTOPBIE MOKHO Pa3/IeTUTh HA 5 OCHOBHBIX KaTETOPUH.

[Toctpoiite Tabmuily 6, OTpa)karolIyl0 CBSI3b JAHHBIX MOTPEOHOCTEH, WX TMPOSBICHHUS U
CPEICTB YIOBIECTBOPEHUS B paMKax MPUMEHEHHS METO0B yIPaBICHHUS.

Tabnuna 6 — [Ipumenenue conepkarenbHor Teopun A. Macioy
['pynmsr DopMBI IPOSABICHUSA CpenctBa Meron
notrpeOHOCTEH noTpedHocTel YAOBJIETBOPEHUS yIIpaBJICHUSA
noTpebHOCTEeH

DOu3n0I0ruIecKre
be3onmacHOCTh
CouuanbHbIe
CamoyTBepKIeHHE
CaMoBbIpaxeHHe

3ananue 10.

Cuctematmsmpyinte 3HaHMA B 061acTu 3apyberkHbIX MmoLenei ynpasaeHnea B Buae 1abanubl 7.

Tabnuna 7 — CpaBHUTENbHAS XapaKTEPUCTHUKA 3apyOEKHBIX MOJICJICH yIIpaBiieHHea

XapaKTepI/ICTI/IKI/I EBpOHeﬁCKaH MOICIb AMepI/IKaHCKa}I MOJCIIb SInmoHCKas MOJIENb

CrocoObl  IPUHATHS
yTpaBJIEHYECKUX
peLIeHHI

Pacnpenenenune
OTBE€TCTBECHHOCTHU

Opranuzanus
KOHTPOJIS

KauectBa nemosoro




YCJIO0BCKA

[Iponsuxenue o
CITY>KEOHOM JIECTHHUIIE

®dopma JIEIIOBOTO
00LIEeHNSs

Cucrema 3apaboTHOM
LIAThHI

Opranuzanus Haiima
nepcoHasna

OTtHo1IeHHE
nepcoHana K pupme u
pabote

AT .......

3aganue 11.
Keiic «IIpuHuuns! ynpasjenuea I'enpu @opaa»

I'enpu @opn Obm BenmukuM pykoBoautTeneMm. OH TPEACTaBIsT  COOOW  apXeTwIl
ABTOPUTAPHOIO MpeANpUHUMATEIS MPONUIOro. CKIOHHBIN K OIMHOYECTBY, CBOEBOJIbHBIH, BCEr1a
HaCTauBarOIIMI Ha COOCTBEHHOM IYTH, IPE3UPAIOILNIN TEOPUU U «OECCMBICIEHHOE) YTEHUE KHMT,
®opJ1 cunTan CBOMX COTPYAHUKOB «IIOMOIIHUKAaMW». ECiu «TOMOIIHUKY» OCMEIUBAJICS NEPEUYUTh
dopay WM caMOCTOSTEILHO IPUHUMATh BaXKHOE PELIEHHE, OH OOBIYHO JINIIAJICS PAaOOTHI.

Ha ¢upme «Dopa Morop» TOIBKO OIMH YENOBEK MNPUHUMAN PEUIeHHs C JTHOBIMU
MOCIIEAACTBUSIMH.

O6mue npunnunel Popaa ObTH chopMyIUPOBAHEI B 0HOU (hpasze: «J[ro0oii mokymnarensb
MOYET IOJyYUTh aBTOMOOWJIb JIFOOOTO IIBETA, KAKOTO IMOKEJIAeT, MOKa aBTOMOOMIIb OCTAaeTCs
YEPHBIM.

@opx caenain cBOX MoeNnb « Tv» HACTOIBKO JEHIEBOM, YTO €€ MOT KYyIIUTh ITPAKTUYECKH
0001 paboTarONUi YeI0BEK.

Kommanus «®opa Motop» Obuta opranuzoBana B 1903 rony. [Ipumepno 3a 12 net @opx
MPEBPATUI KPOIICYHYIO (PUPMY B TUTAaHTCKYIO OTPacib, K3MEHUBIIYIO aMEPUKaHCKOE OOIIECTBO.
Bonee Toro, oH caenan 3To, MOCTUTHYB TPOU3BOACTBO aBTOMOOWJIS, ITpoiaBaeMoro Bcero 3a 290
JIOJUIApOB, U IUIATSI CBOMM PAabOYMM CaMylO0 BBICOKYIO CTaBKy TOTO BPEMEHU — 5 JOJIapoB B
HEZEN0, OJHUM U3 IMEPBBIX HCIONB3Yys MPOMBILUICHHBbIN KoHBeidep. B 1921 romy kommanus
«®opa Motop» koHTponupoBasa 56% pblHKa JerkoBblx aBToMoOmiel CIIIA u moutu Bech
MHPOBO PBIHOK.

dopJ, Kak yKe 0TMEUaJIoch, ObLT HECTHOAEMO JKECTKUM, CBOEBOJIBHBIM M UHTYUTHBHBIM
yesloBeKOM. «YelnoBeK He NOJKEH LUIATHCS B3aa U BHepen», - ropopunl ®opa. Hamportus, Ha
KaX/I0r0 PYKOBOJUTENSI ObUIM HAJIOKEHBI ONpesiesieHHble 003aHHOCTU M JlaHa cBOOOJa JeslaTh
BCE, UTO HEOOXOIMMO JIJISl X BBIMOJTHEHMS.

B T0 Bpems noka komnanus «Dopa MOTOpPC» coxXpaHsiiaa BEpPHOCTh YepHOU moaenn «Tu»
U TPaJUINH, COTJIACHO KOTOPBIM 00CC KOMaHAYeT, a OCTaJIbHbIE BHINOJHSAIOT, (hupMma «Jlkenepai
Motopc» BBena B NMPakTHKY YacTble 3aMEHbl MoOjeled, mpeasaras MOTpeOUTENo HMIMPOKUN
ACCOPTHUMEHT CTUJIEBBIX M IBETOBBIX O(OPMIIEHUH U JOCTYNHBIA KpeIuT, MNOJIepKUBas
VMHULMATUBY U PALIMOHAIN3ATOPCKUE IPEUI0OKEHHSI CBOMX MeHeKkepoB. o «Dopa MoTtop» Ha
PBIHKE PE3KO COKpaTUiIach, a peUTUHT Kak paboToaareis cuiibHO cHusuics. B 1927 rony ¢pupma
ObUTa BBIHYXK/IEHA OCTaHOBHUTH COOPOUYHBIN KOHBEiep, YTOObI MEPEOCHACTHTh €ro MOJ| BBIITYCK
BeCbMa 3amo3aaBiiel Mozenmu «A». 3to mo3oiuio «Jxenepan Motopcy» 3axBatuth 43,5%
pbIHKa, octaBuB «Popa Motop» menee 10%.

buorpadus I'enpu Dopaa cioxkHas, KaKk 4YETOBEK, OH OTJIMYAJICS HEOTHO3HAYHBIMHU
nocrynkamMu. OH ocTaBajicd pykoBoauTesneM KommaHuu 10 1930-x romos, koraa wus-3a
pasHoriacuii ¢ mpo¢coro3aMy U KOMIIAaHLOHAMU OH TIEpeall CBOU Jiella ChIHY DJ3€eiy, HO Mocie
ero cmept B 1943 roay BHOBb BepHyJcs Ha mocT riasbl ¢pupmMbl. B 1945 rogy I'enpu @opn
OKOHYATEJIbHO Mepeal yrnpaBieHne koMnanuei ceoeMy BHyKy ['enpu @opay 1.



B 1927 rogy ®@op HampaBui B aApeC aMEpUKaHCKOM MPECChl MUChbMO € MPU3HAHUEM CBOMX
OLINOOK.

Bomnpocsl k keiicy

1. Kakux ynpasenenueckux npuHyunos u konyenyui npudepaicusancs I enpu @opo?

2. Ilouemy @opoa naszvieanu enUKUM MeHeoNCepom?

3. B uem npuuunvt nomepu 6 1927 200y komnarnueti « @Qopo Momopcy 3HauumenbHou 0oau
puiHKa?

4. Eciu o0v1 T'enpu @opo Hawsan Bac 6 kauecmee KOHCYIbmaHma no npooremam
ynpasneHus, mo umo 0wl Bol emy nocosemosanu? QbocHylime c80u peKOMeHOAYUU.

Saganue 12.
Kakum 00pa3oM MOKHO OCYIIECTBUTH OLIEHKY ((GEKTUBHOCTH YIPABICHUSI OPTaHU3AIH?
3anongHuTe TAONIHUITYy 8.

Tabmuna 8 — CnocoObl oneHKH 3G (EKTUBHOCTH YIIPaBJIEHHEa OPraHU3al|H

Cdepa OcHOBHBIE LIENH CrniocoOs1 onieHKH 3(hheKTHBHOCTH
(0o0nacTh) yIpaBJICHHEA
IIpouszeoocmeo|1. Bricokas u paBHOMepHas

3arpyska IIPOU3BOJICTBEHHBIX
MOIIIHOCTEN
2. CBeneHne K MHHUMYMY
U3JIEPIKEK
3. MuHumanpHas TEKy4ecTb
KaJIpOB

duHaHCHI 1. KpaTtkocpouHast 1 10JrocpouHas

MaKCUMH3AIHS IPUOBITH

2. HeBbIcoKas 3a71075KEHHOCTh

3. Camo¢uHaHCHpPOBaHHE

4. Obecneuenue BBICOKHX
JIVBUICH]IOB

CObIT 1. ITo3utHBHAA penyTanus

2. ITocTosSIHHBIN pOCT MpoAax

4. KoHKYpeHTOCTIOCOOHOCTb

5. IlocTtostHHasgs TOTOBHOCTH K
MIOCTaBKe

6. MakcumanbHO obIcTpOE
BBITMIOJTHEHHUE 3aKa30B

7. Beicokuii 060poT

CouumaneHas cepa |1 . JlossmbHOCTD TIEpCOHATIA

2. HenpepbIBHOCTB B 3aHATOCTH

3aganme 13.

PykoBogctBom OOO «Poccenbxo3npom» CHEeNUATU3UPYIONIEMCS Ha TPOU3BOJICTBE
pPacTeHHEBOAYECKON MPOAYKIMH ObLIa MPOBEACHA KOMILJIEKCHASI OLIEHKA NEeSTENbHOCTH. bbiio
BBISIBJICHO €KETrOJHO€ CHMKEHUE TEMIIOB pocTa 00BEMOB MPOM3BOJCTBA Ha 5%, MOBBIIEHUEM
Tekydectu kaapos ¢ 0,1 mo 0,43, Gropokparusanusi BceX OM3HEC-TIPOIIECCOB, a TAKXKE KECTKas
OTPAaHUYEHHOCTH JIOCTYIHBIX PECYPCOB. B 11€5X MOBBIMIEHUS SKOHOMUYECKON 3(h(PEeKTUBHOCTH
JEeSTENIbHOCTH ObUTa pa3paboTaHa U BHEIPEHA KOMILIEKCHAs OIlEHKa KauecTBa Tpyda AJsS BCEX
Kareropuii paboTHUKOB. CTUMYJIMPYIOITUE NOTIaThl epcoHany Beipocau Ha 50 %. Bromker
BHEJIPEHHUS TPOTPAMMHBIX MEpOIpHUATHI coctaBunl 835 Thic. py0. B urore mpeobpazoBanuit
00BeM mpojiax BIpoc Ha 25,6%, MPOU3BOIUTENBHOCTD TpyZa Bbipocia Ha 21,3%, yTo mo3BoJINIO0
MOJTYYUTh AOMOJIHUTENBHYIO TPUOBLIL B cyMMe 5,1 MITH. pyOIieH.



Bomnpocer:

1. D¢gexmusnocms ynpasienuecko2o peuwienus, npuHamoz2o pykogoocmeom 00O
«Poccenvxosnpomy, cnedyem onpeodensms Kax ... (blOepume sapuanm omeema)

- OTHOIIICHHUE JTOTIOJTHUTEIBLHOM MPUOBLIN K 3aTpaTaM Ha peaan3auio MEepOIPHITHIA

- OTHOIICHHE TEeMIIa POCTa CTUMYJHUPYIONIMX JOIUIaT Pa0OTHUKAaM K 3arparaM Ha
peanu3annio MEPONIPUATUI

- OTHOIIICHUE 3aTPaT Ha PeaTU3aI[I0 MEPOIIPHUATHI K TOTIOIHUTESITLHOUTTPUOBLIH

- pa3HUIIEeH MEXTy TEMIIaMU POCTa 00bEMOB MPOJAAXK U MPOU3BOAUTEIHLHOCTH TPY/1a

2. Bvluucaume 3KOHOMUYECKYI0 3(PhHeKmueHocms YnpasgieHyecKko2o peueHus

pykosoocmea OO0 «Poccenvbxo3npomy» %.

Tecmoeunie 3a0anusn 014 IK3amena

1. Vmpasnenue — ...
-: HayKa
-: HICKYCCTBO
-! HayKa U UCKYCCTBO

2. YmupasieHue — ... .

-: OTPAaHUYUTENIBHOE MTPABO MCII0JIb30BAaTh PECYPChl OPraHU3ALUU U HAIIPABIIATh yCUIHS
YacTH JIIOJEN B OpraHu3alliy Ha BBIIIOJIHEHUE 3aJaHUs

-! COBOKYITHOCTb ITPUHLIUIIOB, METO/I0B M CPEJCTB YIPABJICHHUS B LIEAX MOBBIIICHUS
3P PEKTUBHOCTH MPEIPUHIMATEIBCKOHN EATETBHOCTH U YBETHUCHHS TPUOBLITH

-: Pa3HOCTOPOHHSIS 1eATENIbHOCTh Ha PhIHKE, HAlleJICHHAsl HAa CTUMYJIMPOBaHUE COBITA,
pa3BUTHE U YCKOPEHHE 0OMEHA I MTOJIy4YeHUs TPUObLIN

3. AMepuKaHCKas MOJIeJb YIIPABICHUS —

-: HaeM pabOTHHUKOB Ha OTHOCUTENIHO KOPOTKOE BPEMsI, TOUHBII KOHTPOJIS,
CHOCOOCTBOBaHUE CIEIMATM3UPOBAHHON Kapbepe paOOTHUKOB, N30MpaTeIbHOE
OTHOIIEHHE K paOOTHUKY

- IO’)KU3HEHHBII HaeM pabOTHUKOB, MEXaHU3MbI KOCBEHHOT'O KOHTPOJIsI, CHOCOOCTBOBAHNE
HEeCTeUATM3UPOBAHHON Kapbepe padOTHUKA, IETOCTHBIN MOAXO0 K pa0OTHUKY KaK K
JUYHOCTH

-: TOJITOCPOYHBIN HAaeM, KOCBEHHBII HE(OPMaJIbHBIN KOHTPOJIb C TOYHBIMH,
(bopManTn30BaHHBIMU KPUTEPHSIMU, YMEPEHHO CHEMATN3UPOBAHHAS Kapbepa
PabOTHUKOB, 1IEJIOCTHBIN MOJXO0/, BKJIIOUask CEMbIO

4. SlnoHckas MOJeNb yIpaBIeHUs —

-: HaeM pa0OTHUKOB Ha OTHOCHUTEJIBHO KOPOTKOE BPeMsl, TOUHBII KOHTPOJIS,
CIocoOCTBOBaHKE CHEMAIM3UPOBAHHON Kapbepe paOOTHUKOB, U30UpaTEIbHOE
OTHOILIEHHE K PaOOTHUKY

- NOKU3HEHHBIA HaeM pa6OTHI/IKOB, MCXaHU3MblI KOCBECHHOI'O KOHTPOJIA, CIIOCOOCTBOBAHUE
HECTIeUAIN3UPOBAHHON Kapbepe padOTHUKA, LIETOCTHBIHN 1M0IX0/] K pabOTHUKY Kak K
JINYHOCTHU

- JIOJTOCPOYHBIN HaeM, KOCBEHHbIN He(hOpMaJIbHBIA KOHTPOJIb C TOYHBIMH,
dbopMann30BaHHBIMU KPUTEPUSMHU, YMEPEHHO CHEIIMATM3UPOBaHHAs Kapbepa
paOOTHUKOB, LIETOCTHBIH MMOIXO0/, BKIIOYAs CEMbIO

5. OOuieopranu3aloOHHbIE PETIIAMEHTUPYIONINE METObI YIIPABICHUS ONPENEISIOT ... .



-: IOPSIIOK JCUCTBHS BIACTHBIX CTPYKTYP M OOIIECTBEHHBIX OPraHU3aLUH
-, I[OH)KHOCTHOﬁ CTaTyc Jing, 06HaﬂaIOH_[I/IX BJIaCThIO

-! IPUHIXIBI YCTPOHCTBA OPraHU3ALUH U OPT'aHOB BIACTH

-: Ha0Op 3BEHbEB U YPOBHEH yIIpaBIICHUS

6. CTpyKTypHBIE perilaMeHTUPYIOLINE METO/IbI YIPABJICHUS OMPEIEIIAIOT ... .
- IOPSIIOK ACMCTBUSI BIACTHBIX CTPYKTYP M OOIIECTBEHHBIX OpraHu3aluii
- IOJDKHOCTHOM CTaTyC JIMII, 00JIaar0IInX BIACTHIO
- IPUHIIUIIBI YCTPOKWCTBA OPraHU3AIMH U OPTraHOB BIACTH
-: HabOp 3BEHbEB U YPOBHEN yIIpaBIICHUS

7. JIOJDKHOCTHBIE PerjiaMeHTUPYIOIINE METO/IbI YIPABJICHUS OMPEIEIISIOT ... .
-: IOPSIIOK JCUCTBHS BIACTHBIX CTPYKTYP M OOIIECTBEHHBIX OPraHU3aLUi
- JOJDKHOCTHOM CTaTyC JIML, 001aJal0IIX BIACThIO
-: IPUHIMIBI YCTPOHCTBA OPTraHU3aIMH U OPTaHOB BIACTH
-: HabOp 3BEHBEB U YPOBHEH yIIpaBIICHUS

8. OyHKUMOHAJBHBIE PETIIAMEHTHPYIOIINE METO/IbI YIIPABICHHS OTPEACTISIOT .. . .
-! IOPSIAOK JCUCTBHSA BIACTHBIX CTPYKTYP M OOIIECTBEHHBIX OPraHU3aLUi
- JOJDKHOCTHOH CTaTyC JIMIL, 00IaJalOINX BIACTIO
-: IPUHIXIBI YCTPOHCTBA OPraHU3aluK U OPTaHOB BIACTH
-: HabOp 3BEHbEB U YPOBHEN yIpaBlICHUS

9. Meroapl ynpaBieHHUS ... .
-! B3aUMOCBSI3aHbI
-: IPOTUBOIIOCTABJICHBI JPYT APYTY
-: HeIb35l BBIOUPATh
-: HEBO3MOXHO COUYETaTh

10. Metop1, OCHOBaHHBIC HA «3APABOM CMBICIIE)», COOTBETCTBYIOT YTBEPIKICHHSIM. . .
: Pemmenue Ga3zupyercs Ha JJOTHUECKUX CYKACHUSIX
-: Peluenue BrIOMpPaOT U3 UHPOPMAIIMOHHBIX MAaCCUBOB
: JlokazaTenbcTBa OMMPArOTCs HA IPAKTHYECKUN OTIBIT
: Peluenne npuHuMaeTcst KOJUIEKTUBHO

11. Ecnu pyist npuHATHS peleHust HE0OXO0IMMBI cTielinaibHble 3HaHUS B 001acTu
TEXHOJIOTMH IIPOU3BOICTBA NIPOAYKIIMH [TPH HAJTMYNHU ONPEACIEHHOTO 3aaca BpeMEHH Ha
petieHue, To Hauoosee 3PHEKTUBHBIM OyI€T TaKOW METOJ IPUHATHUS YIIPABICHUECKUX PEIICHUN
KaK ...

- OKCTPANOJIALIMS

-. METOJ1 SKCIIEPTHBIX OLIEHOK

-: MATEMaTU4ECKOE MOJICIIMPOBAHUE
-! DKCIIEPUMEHT

12. K dakropam, 00yCIOBHBIINM yCIIEX STTOHCKUX KOPIIOPAIHA B KOHKYPEHTHOH 00pb0e
C aMEpPUKAHCKUMU KOMITAHUSIMU ,0THOCHT. ..
-! MPEUMYIIECTBA CUCTEMBI OPraHU3AINH TPYyAa
-: MOIIIb SATIOHCKOI 0aHKOBCKOM CHCTEMBI
-! HCTIOJIb30BaHNE OCOOCHHOCTEH HAIIMOHAILHOTO XapaKTepa AMOHIIEB MPY OpTraHU3aInu
OM3HEC-TIPOIIECCOB
- HU3KYIO 3apabOTHYIO IJIaTy STOHCKUX paOOTHUKOB



13. K 5KOHOMHYECKUM pbl4aramM OTHOCSTCA ... .
-! 1IeHa, ce0eCTOUMOCTb, MPUOBLITb, KPEAUT
-: HOPMBI, perylaMeHTbl, UHCTPYKLIUU
- MOpaJibHOE cTUMyJupoBanune, CMI

14. 3apraTta Kak 5JKOHOMHUYECKHI phlyar OKa3bIBaeT HAKMOOJIbIIEEe BIUSHUAC HA ... .
-: KOJUIEKTHB
-: 00IIIECTBO
-. INYHOCTH
-: PyKOBOIUTEIIS

15. IIpuObLTH, peHTA0ETHPHOCTh KaK SKOHOMHUYECKHUE PhIUard OKa3bIBAIOT HAMOOJIbIIICE
BIIMSIHUE HA ... .
-. KOJUIEKTHB
-: 00IIIECTBO
-1 IMYHOCTh
-: PyKOBOJIUTEIIS

16. InanupoBaHMe Kak pblyar Xo3siicTBOBaHUs 00ECIIEUUBAET ... .
-1 CO3/IaHME JUIS BCEX MOJPA3/IEICHUN PABHBIX YKOHOMUYECKUX YCIOBUU
- BBUICHEHHE [PUYMH HEBBIIOJHEHUS MPOTrpaMM, OINPEACICHUE IIyTed IOBBILICHUS
3¢ (HEKTHBHOCTH MPOU3BOJICTBA
-! HAyYHO OOOCHOBAHHYIO OpPraHU3alUIO yIIPaBJIECHUs

17. DxoHOMUYECKUI aHATIM3 KaK pblyar X031iCTBOBAHUS 00ECIIEUUBAET ... .

-1 CO3/IaHME JUIS BCEX MOJAPA3IEICHUN PABHBIX SKOHOMUYECKUX YCIOBUN

-! BBIICHEHUE NIPUYMH HEBBINIOJHEHUS IPOTrPaMM, ONPEEIICHUE IIyTEN TIOBbIIICHUS
3¢ (HEKTHBHOCTH MPOU3BOJICTBA

-: HAyYHO OOOCHOBAHHYIO OpPraHMU3alUIO yIIPaBJICHUS

18. DxoHOMHUYECKOE CTUMYJIMPOBAHUE KaK pbluar X03aHCTBOBAHUS 00ECIIEUUBAET ... .
-1 CO3/IaHME JUIS BCEX MOJPa3/ICICHUN PABHBIX YKOHOMUYECKUX YCIOBUI
-: BBISICHCHUE TIPUYMH HEBBIITOJIHEHUS IIPOIPAMM, OIIPEAEIICHUE ITyTEH MOBBIILIECHUS

3¢ (PEKTUBHOCTH TPOU3BOCTBA
-: HAYyYHO OOOCHOBAHHYIO OpPraHU3alUIO yIIPaBJIECHUS

19. TexHonorus ynpasieHuea — 370 ... .

- CPE/ICTBO MPeoOpa30BaHMsI COBOKYITHOCTH (DYHKIHH yIpaBJeHHea B IPOLECCe YIPaBICHUS

-! IPUEMBI, CIIOCOOBI, M MTOCIIEI0BATEIBHOCTD MIPOIecca YIIPABICHHS B LIEJIOM U
COCTaBJISIOLIUX €ro QyHKIUH

-: MHOKECTBO COCTABJISIOIIMX MPOLIEcca YIPaBIEHUS BO B3aUMOCBS3H € OOIIUMU
GYHKIUSAMU yIIpaBieHHEea

20. Peanu3anus ynpaBieHUECKOTO PELICHUS — ... .

-: UI3MEPEHHUE U OIICHKA MOCIIEICTBHIA PEIICHUS U COTIOCTABIICHHE MOIYYSHHBIX PE3yJIbTaTOB
C 3aIJIAaHUPOBAHHBIMU

- 3Tall YIPaBJICHUYECKOTO PEIICHNUS, CBA3aHHBIN C 00IaCTHIO PEaTH3allii TOBAPOB U YCIyT
KOHEYHOMY MOTPEOUTEIIO

-I OIIpeZieTIeHne KOMITIEKca paboT M pecypcoB U pacipeaeeHre X Mo UCIIOTHUTENSAM 1
CpOKaM ¢ IOCIeaYIONIe KOOpAMHALIMEH U PeryIMpOBaHUEM



21. B Teopun napTUCUIIATUBHOTO YIIPABJICHUS UCXOIAT U3 TOTO, UTO ... .
-: 1IeJIb OpTaHU3aIMi BOCTIPUHUMAETCS U KaK COOCTBEHHAs 11eITb
-! paOOTHUK IPUHUMAET YYacTHE B Pa3IM4HOIl BHYTPHOPTaHU3ALMOHHON AESITeTbHOCTH
- YIOBJIETBOPEHHE OTPEOHOCTEH OJTHOTO YPOBHS C IIOMOIIBIO CPEJICTB IPYTOr0
HEBO3MOKHA

7.4 Mertoanueckue MaTepHaJibl, ONpelesilOIde  MPOUEAYPbI
OLCHUBAHUSA 3HAHMH, YMEHUIl M HaBBIKOB, XapPaKTEPHU3YKUIUX 3TalbI
¢popmMupoBaHus KOMIIETEeHIUM

KoHTposib 0CBOEHUS AUCIUIUIMHBI, OLIEHKA 3HAHUM U YMEHUN 00y4aronuxcs
Ha "K3amMeHe mpousBoautcs B coorBercTBUM C [InKyol'AY 2.5.1 «Tekyumit
KOHTPOJIb YCTICBAEMOCTH ¥ MPOMEKYTOYHAS aTTECTAIHSI O0yUJatOIIUXCSD».

OneHoyHble cpeacrsa.

1. Pedepar

Pepepar — 9TO TOPOOYKT CaMOCTOSTENBHOM  pabOThl  CTYJEHTA,
MIPEACTABIISIONINN CO00M KpaTKOe M3JIOKEHHE B MUCHMEH-HOM BHJIC TTOTYYEHHBIX
pEe3ybTAaTOB TEOPETHUECKOTO aHaJM3a OMNPEACIICHHOW HaydHoW (yueOHO-
HCCJICIOBATEIILCKOW) TEMBI, TJ€ aBTOP PACKPBIBAET CYTh MCCICAYEMOU MPOOIEMBI,
MIPUBOINT PA3IUIHBIC TOUKH, a TAK)KE COOCTBEHHBIC B3TJISABI HA HEE.

DTO — KpaTKOe M3JI0KEHUE B TUCAbMEHHOM BHJIC COJICPYKAHMS U PE3yIhTaTOB
WHIUBUTy AIbHON y4eOHO-UCCIIeI0BATEIHCKON NEeSITeHbHOCTH, uMeeT
periaMeHTUPOBAHHYIO CTPYKTYPY, COACpKaHue U 0(pOpMIICHUE.

Texcr pedepata gomxeH coaepkaTh apryMEHTHPOBAHHOE W3JI0KEHUE
ompejieieHHOW TeMbl. Pedepar foikeH ObITh CTPYKTYpUPOBAHHBIM (TIO TiaBaM,
pasnenam, mnaparpadaM) U BKIIOYATh paslielibl: BBEICHHE, OCHOBHAs YacTh,
3aKJIIOYEHHUE, CIHMCOK UCIOIb3YEMbIX MCTOYHMKOB. B 3aBHCHUMOCTH OT TEMaTHKHU
pedepaTa k HEMY MOTYT OBITH O(DOPMIICHBI TPUIIOKEHUS, COACPIKAITUE TOKYMEHTBI,
WJUTFOCTPAIIAH, TAOJIHIIBI, CXEMBI U T.1I.

Kpurepusimu  onenku  pedepara  ABISIIOTCS:  HOBU3HA  TEKCTA,
000CHOBaHHOCTH BHIOOpA UCTOYHUKOB JIUTEPATYPHI, CTETICHb PACKPBITHS CYIITHOCTH
BOIIpoOca, CoOJII0ICHUSI TPEOOBaHU K OPOPMIICHHUIO.

OneHka «OTJMYHO» CTaBUTCSA, €CIIM BBITIOJHEHBI BcEe TpeOOBaHUS K
HarucaHuio pedepara: obo3HaueHa MpobdiieMa U 0OOCHOBaHA €€ aKTyalbHOCTH;
ClellaH aHaJIM3 Pa3IMYHBIX TOYEK 3PEHUS Ha paccMaTpUBAEMylO MpoOJieMy H
JIOTUYHO W3JI0)KeHa COOCTBEHHAs TO3UIUS; CHOPMYIUPOBAHBI BBIBOJBI, TEMa
pacKphITa MOJHOCTHIO, BBIEPKaH 00bEM; COOJIIOCHBI TPEOOBAaHUS K BHEIIHEMY
0(OPMIICHHIO.

Ouenka «X0pouo»— OCHOBHBIC TpeOOBaHMS K pedepaTy BHIMOTHEHBI, HO
TP 3TOM JIOYIICHBI HEAOUYEThI. B 4aCTHOCTH, UMEIOTCS HETOYHOCTH B M3JIOKEHUHN
MaTepuaia, OTCYTCTBYET JIOTHYECKas IOCICIOBATEIPHOCTh B CYKICHUSAX; HE
BbIZIEpKaH 00beM pedepaTa; UMEIOTCS YIyIIeHUus B 0popMIIeHUN.



OneHka «y10BJ1eTBOPHUTEIbHO»— UMEIOTCS CYIIIECTBEHHbBIE OTCTYTICHUS OT
TpeboBaHui K pedepupoBaHrio. B yacTHOCTH: Tema OCBEIlEHA JIMIIb YaCTHYHO;
JOTyIIeHbI (PaKTUYECKUE OLIUOKHU B cojiepaHuu pedepara; OTCYTCTBYIOT BHIBOJIBI.

OueHka «HeyJAOBJIETBOPUTEIbHO»— TeMa pedepara HE pacKphITa,
OOHaApyXUBAEeTCsI CYIIECTBEHHOEC HEMOHMMaHUE TMpoOJeMbl WU pedepar He
IIPE/ICTABIIEH BOBCE.

2. loxsian

JloKJ1ag — 3T0 TUCbMEHHOE UJIH YCTHOE COOOIIEHHE, Ha OCHOBE COBOKYITHOCTH
paHee onmyOJIMKOBAaHHBIX MCCIIEA0BATEIbCKIX, HAYYHBIX Pa0OT WM pa3pabOTOK, 1O
COOTBETCTBYIOIIEH OTpaciii HAyYHBIX 3HAHUH, UMEIOIUX OOJIBIIOE 3HAUCHUE IS
TEOPUU HAYKH U MPAKTUYECKOTO MPUMEHEHHUs, MPEICTaBIsIET co00i 00001IeHHOe
U3JIO)KEHUE PE3yJbTaTOB MPOBEACHHBIX HCCIENOBAHUM, DJKCIEPUMEHTOB U
pa3paboTOK, M3BECTHBIX INMUPOKOMY KPYTy CHELIHMAIUCTOB B OTPAacid HAyYHBIX
3HaHu. CONMPOBOXKAAETCA MPE3CHTALUEN MaTepHana.

[lenp moArOTOBKM JTOKIaAa:

— chopMHpoBaTh HAyYHO-HCCIENIOBATEIbCKUE HABBIKW M YMEHUSA Y
oOyyJaroIierocs;

— c11ocoOCTBOBATh OBJIAICHUIO METOIAMH HAyYHOTO ITO3HAHUS;

— OCBOUTH HABBIKH ITyOJUYHOTO BBICTYIUICHUS;

— HAYYUTHCSI KPUTUUECKH MBICIIUTb.

TexcT mokmaga MOMKEH COAEpKaTh AapTryMEHTUPOBAHHOE M3JI0KEHHUE
onpefeneHHon Tembl. Jlokiang [oJbKeH OBITh CTPYKTYpPUpPOBAaH M BKJIIOYATh
BBEJICHUE, OCHOBHYIO 4acTh, 3aK/IIOUCHUE.

KpHTepHH OIICHKH 3HAHM oﬁyqamumxca NP1 BBICTYIIJICHUM C JOKJIAA0M

IToka3arens I'pamannus bansl
CootBeTcTBUE JOKJIa/la | COOTBETCTBYET IMOJHOCTBIO 2
3asBJICHHOM TeMe, 1LeIM U | €CTh HECOOTBETCTBUS (OTCTYIUICHHUS) 1
3aJjauaM MpoeKTa B OCHOBHOM HE COOTBETCTBYET 0
CTpyKTYpHpOBaHHOCTH CTPYKTYpHUpOBaHO, O0ECTIeunBaeT 2
(opranusanus) JIOKJIa/1a, | CTPYKTYpHUPOBaHO, HE 00ecrieynBaeT 1
KoTopas o0OecnieunBaeT | He CTPYKTypHUPOBaHO, HE 00ecIIeurBaeT 0
TIOHUMAaHHE €ro Co/IepPKaHus
Kynbrypa  BeICTyIUIeHHsT  — | paccka3 0e3 oOpamieHus K TeKCTY 2
YTeHHEe C JIMCTa WIM pacckas, | paccka3 ¢ 0OpalieHUueM TeKCTy 1
00panI€HHBINA K ayTMTOPHH YTEHHUE C JINCTA 0
JlOCTYyITHOCTh JIOKJIazia 0 | 1OCTYIHO 0€3 YTOUHSIOIUX BOIPOCOB 2
COJCp)KaHUU  TPOEKTa,  €ro | JOCTYITHO C YTOYHSIONIMMH BOIIPOCAMH 1
HeNsix, 3aJadax, MeToJax | | HEJOCTYITHO C YTOUHSIOIMMH BOIIPOCAMHU 0
pe3yabTarax
[lenecooOpa3HOCTb, nenecoodpasHa 2
WHCTPYMEHTAITHHOCTH 11eJIECO00Pa3HOCTh COMHHUTEIIbHA 1
HarIsiqHOCTH,  YpOBeHb €€ | He Ienecoo0pa3Ha 0
WCIIOJIh30BAHUS




CoOironenune BPEMEHHOTO
periaMeHTa gokiana (He 6onee 7
MHHYT)

co0r01EH (HE TIPEBBIIIICH)
MPEBBIIICHUE 0€3 3aMeUaHUs
NPEBBIIICHHE C 3aMeUaHNEeM

YETKOCTh M MOJIHOTA OTBETOB Ha

BC€ OTBCThI ‘{éTKI/Ie, IIOJIHBIC

AOHNOJHHUTCIBHBIC BOIIPOCHI IO | HCKOTOPBIC OTBCTHI HCUYETKHE
CYICCTBY JOKJIaaa BCE OTBETHI HEUETKHE/HEMOIHEIE

Bnanenue CIICIUAIIFHON | BlIajieeT CBOOOIHO
TEPMHUHOJIOTHEH o TeMe | MHOraa ObII HETOYEH, OIINOaICs
MPOEKTa, UCIOJIb30BAHHON B | HE BIIAJEET

JIOKJIaJe

OFRPNOFRPNOEFPLDN

N

Kynberypa muckyccun — ymeHue | OTBETHII Ha BCE BOIIPOCHI

MIOHATH cobeceHUKA U | OTBETWJI Ha OOJIBIIIYIO YAaCTh BOIIPOCOB
apryMEHTHPOBAHO OTBETUTh HA | HE OTBETUJ HA OOJBIIYIO YacTh BOIIPOCOB
€ro BOIIPOCHI

o

IIkaJjia oueHKH 3HAHUH 00y4aloIUXCs NP BICTYILUIEHUH € JIOKJIAI0M:
OrneHka «0TJIMYHO» — 15-18 Ganos.
Ornenka «xopomoy» — 13-14 6anos.
OreHKa «y10BJIETBOPUTEIBHO» — 9-12 6aios.
OrieHKa «HEYT0BJIeTBOPUTEILHO» — 0-8 OaioB.

3. Auckyccust

Jluckyccuss — 3TO BBICKAa3bIBaHHWE CTYJEHTOM CBOETO MHEHHS IO TEME,
3aJlaHHOM IMpenoaaBaresieM. B nporecce no3HaHus UCCIeyeMOM TEMbI IPOBOIUTCS
U TPYMIIOBasi TUCKYCCHsI, TIO3BOJISIIOIIAS B TIPOIIECCE HETIOCPEICTBEHHOTO OOIICHNUS
MyTeM JIOTUYECKUX JOBOJOB BO3JCHCTBOBATH HA MHEHUS, MO3UIMU U YCTAaHOBKHU
YY4acCTHUKOB JHCKyccuu. JlaHHOE€ MepompusiTHe TO3BOJIET OOECIeunBaTh
rIyOOKyr0 MpopabOTKy HMEIIeics WH(pOpMaIuid, a Takke BO3MOXKHOCTD
BBICKA3bIBAHUS CTYJEHTAMM Pa3HBbIX TOUEK 3PEHUs IO 3a/laHHOM MpernojaBaTeieM
TE€Me, TEM CaMbIM, CIIOCOOCTBYsI BBIpaOOTKE aJEKBATHOTO B JIaHHOM CHUTyaluu
pemieHus. OTa (opMa TOBBIIIAET BOBJICYEHHOCTh YYAaCTHUKOB B IpOIECC
UCCIIEJOBaHMUS.

KpurepusiMmu oOueHKH y4yacTusi B JAUCKYCCHM SIBJISIETCS CTENEHb
PaCKpPBITHUS CYIIIHOCTH TEMBI B OTBETaX CTYACHTOB, CAMOCTOSITEIbHOCTh MBIIIIJICHHS,
aAKTUBHOCTb.

Ouenka «OTJIUYHO» CTaBUTCS: 00OCHOBaHa aKTyaJlbHOCTb
paccMaTpuBaeMoOil TEMBI, TMPHUCYTCTBYET aHAW3 pPa3jNYHBIX TOYEK 3PEHHs Ha
paccMaTpuBaeMyl0 NpoOJeMy U JIOTUYHO M3JI0K€Ha COOCTBEHHas TMO3ULuS,
c(OpMyIMPOBaHb KOHKPETHBIC BBIBOJBI, CTYJIEHT JIEMOHCTPUPYET 3HAHHE
OCHOBHOM U JIOTIOJIHUTENIbHON JTUTEpaTyphl IO paboueil mporpaMme AUCIMILIAHEIL.

OneHka «XOpomIO» CTAaBUTCA: HWMEIOTCS HETOYHOCTH B TOHHUMaHUU
MaTepuaia, OTCyTCTBYET JIOTUYECKas MOCIEeI0BATEIbHOCTD B CYKICHUSIX CTYCHTA,
HejocTaToyHast (OpMyJIMpPOBKAa BBIBOJOB, JAEMOHCTPUPYET 3HAHUE OCHOBHOM
JUTEpaTypsl 1o paboyeit mporpamMme JUCIUILTAHBL.



OneHka «yI0BJeTBOPUTEIBHO» — YaCTUYHOE TTOHUMaHHE 0OCYKIaeMOTo
MaTepualia, HEJIOCTaTOYHOE 3HAHHWE JIMTEPATYpPHBIX HWCTOYHHUKOB, OTCYTCTBHE
BBIBOJIOB.

OneHka «HEYIOBJETBOPHUTEIBHO» — OTCYTCTBUE 3HAHWN IO TPHYHUHE
HETIOATOTOBJICHHOCTH 10 PACCMAaTPUBAEMOM MTPoOIIEeMe.

4. Jcce.

Occe (dpanm. essai — TmoOMBITKa, Mpoba, odepk, OT Jar. exagium —
B3BEIIMBAHUE), MPO3aUYECKOE COYMHEHHE HeOOJbIIOro o0bemMa M CBOOOAHOM
KOMIIO3UIINH, BBIpaKaIOIee WHAMBHUIyabHbIC BICYATICHUS U COOOPaKEHHUS IO
KOHKPETHOMY TIOBOJly WJIM BONPOCY M 3aBEIOMO HE TMPETEeHIylollee Ha
OTIPEEIISIONTY IO WU MCUYEPTIBIBAIOIIYIO TPAKTOBKY MpeaMeTa. Dcce Mpenoiaraet
HOBOE, CYOBEKTMBHO OKpAIIEHHOE CJIOBO O YeM-IIM00 U MOXET HWMETh
dbunocodckuit, UCTOPUKO-OMOTpadUUECKUl, MyOIUITUCTUYECKUN, JTUTEepaTypHO-
KPUTUYECKUM, HAYYHO-TIOMYJISIPHBIN XapakTep.

IIpusnaku 3cce:

e  HalMyue KOHKPETHOM TemMbl wid Bompoca. IIpousBeaenue,
MOCBSIIEHHOE aHAJIM3y MIMUPOKOTO Kpyra mpooiieM, MO ONpPENEJICHUI0 HE MOXKET
OBITH BBITIOJIHEHO B JKaHPE 3CCE.

®  HCcce BbIpaXaeT MHAMBHyaJIbHbIE BIIEYATICHUS U COOOpaK€HUs 110
KOHKPETHOMY ITOBOJY WJIXA BOIIPOCY U 3aBEIOMO HE IPETEHIYET HA ONPEAEIISIFOLTY O
WJIM UCUEPIBIBAIOIIYIO TPAKTOBKY IIPEIMETA.

®  Kak MpaBWJIO, CCE MPEIIOJIaraeT HOBOE, CYOBEKTHBHO OKPAIIEHHOE
CJIOBO O 4eM-JIH00, TaKOE MPOU3BEIECHUE MOKET UMETh (PUIIOCO(PCKUI, UCTOPUKO-
onorpaguueckuii, MNyOJUIUCTUYECKUN, JIUTEPATyPHO-KPUTUYECKHU, HAy4YHO-
NOMYJIIPHBIA UM YUCTO OEJUIETPUCTUUECKUI XapaKTep.

® B COJCPKAHUU 3CCE OLICHUBAIOTCS B MIEPBYIO OUYEPEb JNYHOCTh aBTOPA
- €r0 MUPOBO33PEHHE, MBICIIM U YyBCTBA.

Occe — ITO camocCTOoATeNbHAas THUChMEHHass paboTra Ha Temy,
IPEIOKEHHYIO TpenoaasaTeneM. Llenp 3cce COCTOMT B pa3BUTHUM HABBIKOB
CaMOCTOATEJIBHOTO TBOPYECKOTO MBIUIEHUS W MHCBbMEHHOIO  M3JIOKECHHUS
coOcTBeHHBIX MbIciel. [TucaTh scce mosie3HO, MOCKOIBKY 3TO MO3BOJSET aBTOPY
HAy4YUThCSI YETKO M TIPaMOTHO (HOPMYJIUPOBATh MBICIH, CTPYKTYpUPOBATh
MH(}OpMAIUIO, UCIIOJIB30BaTh OCHOBHBIE KATETOPUU aHAJIN3a, BBIICIISTh MPUYUHHO-
CJIEJICTBEHHbIE CBA3H, WJUTIOCTPUPOBATH MOHATHUSL COOTBETCTBYIOIIMMHU IIPUMEPAMHU,
apryMEHTUPOBATh CBOM BBIBOJIbI; OBJIAJIETh HAYUYHBIM CTHJIEM PEYH.

Occe MOMKHO COAEpXKaThb YETKOE W3JIOKEHUE CYTH MOCTaBICHHOU
po0JIeMbl, BKIIOYATh CAMOCTOSTENIBHO MPOBEACHHBIA aHAIU3 3TOW MpoOJEMBI C
UCITIOJIb30BAaHUEM KOHLETILUN u aHAJIMTUYECKOTO UHCTPYMEHTApUS,
paccMaTpuBaeMoOro B paMKax JIHWCHUIUIMHBI, BBIBOJBI, 0000IAOIUE aBTOPCKYIO
NO3UIMIO 10 TOCTaBJICHHON MpobieMe. DTO MOXKET ObITh aHaIN3 HMEIOIIUXCS
CTaTUCTUYECKUX JAHHBIX IO U3y4aeMoil mpodieme, aHallu3 MaTepUajIoB U3 CPEJICTB
MaccoBOil WH(OpPMAIMU U HCHOJIB30BAHHEM H3Y4YaeMBIX MOJIeei, MmoapoOHbII



paz00p NpeIoKeHHON 3a1aud ¢ pa3BEPHYTHIMU MHEHUSIMU, TOAOOP U J€TalbHBIN
aHaJIN3 IPUMEPOB, WLTIOCTPUPYIOITNX MPOOIEMY H T.I.

Crtpykrypa 3cce.

TUTyNbHBIN JIACT.

BBenenune — cyTh 1 000CHOBaHHE BEIOOpA JAHHOW TEMBI, COCTOUT M3 Psiaa
KOMITOHEHTOB, CBSI3aHHBIX JIOTHYECKH U cruiauctudecku. Ilpum pabore Haxg
BBEJICHHEM MOTYT IOMOYb OTBETHI Ha Cieayromue Bompockl: «Hamo nu maBaTh
OTIpeJIeIICHHs] TEPMUHAM, IIPO3BYUYABIIUM B TeMe 3cce?», «IloueMy Tema, KOTOpyro
s pacKpbIBalo, SIBJISIETCA BaXXHOM B HACTOALIMN MOMEHT?», «Kakue nmoHsTust OyayT
BOBJICYCHBI B MOM PACCYXKIEHUS MO TeMe?», « Mory nu s pa3nenuTh TeMy Ha
HECKOJIBKO 00Jiee MEIKUX MoaTeM?».

OcHOBHasi 4acTh — TEOPETUYECKUE OCHOBBI BBIOPAHHON MpPOOJIEMbI U
U3JI0)KEHHE OCHOBHOTO Bompoca. JlaHHas 4YacTh MpeArnojaraeT pa3BUTHE
apryMEHTAIlii W aHalIn3a, a TakKe OOOCHOBAaHWE WX, UCXOAS U3 HMMEIOITUXCS
JAHHBIX, IPYTUX apTyMEHTOB U MO3HIIMKA TI0 3TOMY BOmpocy. B aToMm 3akiouaercs
OCHOBHOE COJIEpP’)KaHHE 3CCE M ATO MPEICTABIISICT COOOHM TJIABHYIO TPYIHOCTb.
[ToaToMy BakHOE 3HAaYE€HHWE WMEIOT IIOJ3aroJIOBKM, HAa OCHOBE KOTOPBIX
OCYIIECTBIISIETCS CTPYKTYPHUPOBAHUE apTyMEHTAIlH; UMEHHO 37eCh HEOOXOIUMO
000CHOBATh MpeAJIaraeMylo apryMeHTaluo/ananus. Tam, rjae 3To HeoOX0AuMO, B
KaueCTBE AaHATUTUYCCKOTO WHCTPYMEHTa MOXHO HCIIONBh30BaTh TpaduKH,
JUarpaMMbl U TaOJUIIBI.

B 3aBHCHMOCTH OT IOCTABJIEHHOT'O BOMPOCA aHAJIU3 IIPOBOJUTCS HA OCHOBE
cneayroomux kareropuit: [lpuanaa — cieactsue, odiiee — ocodeHHoe, hopMa —
coJlepkaHue, 4acTh — I[eJI0e, IMOCTOSHCTBO — HW3MEHYMBOCTh. B mporecce
MOCTPOEHUS ICCE HEOOXOUMO TIOMHHTH, YTO OAMH IMaparpad OJDKEH COAepkKaTh
TOJIBKO OJIHO YTBEPKICHHE U COOTBETCTBYIOIIEE JOKA3ATEIbCTBO, MOAKPEIUICHHOE
rpaguUeckuM W WILTIOCTPATUBHBIM MatepuaioM. CiemoBaTeabHO, HAIMOIHSISA
COJIEp’)KaHMEeM pa3feNbl aprymeHTanueid (COOTBETCTBYIOIIEH TM0/3arojioBKaMm),
HEOOXOMMO B Tpejenax mnaparpada orpaHUudTh Ce0S PaCCMOTPEHUEM OJIHOM
TJIaBHOW MBICJIH.

4. 3axmroueHrne — 00OOIIECHNUS W apTyMEHTUPOBAHHBIC BBIBOJBI TI0 TEME C
yKa3aHueM 00JIaCTH €€ MPUMEHEHHUS U T.]I.

KpuTtepusimu o1ieHKH 3cce SBISIOTCS: HOBH3HA TEKCTa, 000CHOBAHHOCTH
BBIOOpAa KMCTOYHUKOB JIMTEPATYpbl, CTENEHb PACKPBITUS CYIIHOCTH BOMPOCA,
CTETNIEHb PACKPBITHS PA3HBIX TOUYEK 3PEHUS HA UCCIEAYEMYIO MPOOIEeMy U Ka4yeCTBO
dbopMyIHpoBaHUsT  COOCTBEHHOTO  MHEHHS  COONIOJeHHS  TpeOoBaHUN K
0(OPMIICHHIO.

OueHka «OTJMYHO» CTaBUTCS, €CJIM BBIMOJTHEHBI BCE TPEeOOBaHUS K
HAIMCAHUIO U 3alUTE dcce: 0003HaYeHa MpobdieMa 1 000CHOBaHA €€ aKTyalIbHOCTb;
CICNIaH aHaJIM3 Pa3IMYHBIX TOYCK 3PEHUS Ha pacCcMaTpPHBAEeMylO MpoOOJIeMy H
JIOTUYHO W3JIO)KCHA COOCTBEHHAs TO3MIUSA; CHOPMYIMPOBAHBI BBIBOJBI, TEMa
pacKpbITa MOJHOCTBIO, BBIJIEPKAaH 00BEM; COOJIIOCHBI TPEOOBAHUS K BHEIIHEMY
o OpMJICHHUIO, BBICTYIUICHHE JOKJIaUUKa OBLIO JIOTHYECKH BHIBEPCHHBIM, PE€Yb —
SICHOM, OTBETHI Ha BOIIPOCHI — YBEPECHHBIMH U 000CHOBAHHBIMHU.



OuneHka «X0po1I0» — OCHOBHbIE TPEOOBAHHUS K 3CCE BBINOIHEHBI, HO MPU
3TOM JOINYLIEHbl HENOYETH.. B 4aCTHOCTH, MMEIOTCS HETOYHOCTH B M3JI0KEHUU
MaTepuaina; OTCYTCTBYET JIOTMUYEcKas IIOCIEI0BAaTENIbHOCTh B CYXICHUSX; HE
BbIIEPKaH O0BEM 3cce; MMEIOTCA YIYLIEHUS B O(OPMIICHUM, HE YETKOCTH IpU
OTBETax Ha BOIPOCHI.

Ounenka «yI10BJIeTBOPHUTEIbHO» — UMEIOTCS CYIIECTBEHHBIE OTCTYIUICHUS
OT TpeOOBaHMI K 3cce. B yaCTHOCTH: TeMa OCBElIeHa HE IMOJIHOCTBIO; TOMYLIEHBI
dakTHUeckue OIMOKM B COACP)KAHWHU; PEUb JOKIAJAYUKa HE CTPYKTYpHUpOBaHA,
JOITYCKAJIMCh HETOYHOCTH IPU OTBETaX Ha BOMPOCHI.

Ouenka «HeyAOBJECTBOPUTEIBbHO» — TEMa 3CCE HE PACKPHITA,
OOHapyKUBAETCsI CYIIECTBEHHOE HEMIOHMMAaHUE NPOOJIEMbl WM Peub JOKJIaJuuKa
JIOTUYECKA HE BBIIEPKAHA, OTCYTCTBYET HOBH3HA MCCIEIOBAHUS, JOKJIATUHK
UCIIBITBIBAET 3aTPYAHEHUS IPH OTBETAX HA BOMPOCHI.

5. Keiic-3amanus

N3yyeHne NUCUUIUIMHBI TPEANnoiaraeT MCHOJIb30BaHUE METOAa PEIICHHS
KOHKPETHBIX 3a/1a4-CUTyaluil (Keiic-3aqanuil).

[IpensioxkeHHbIE KEHC-3a/1aHNs CTYIEHThI BBITIOJHSAIOT KaK Ha MPAKTHYECKUX
3aHATHUAX, TAK U CAMOCTOSITEILHO B BUJI€ HHIUBUIYJIBHBIX JOMAITHUX 33/IlaHUM

Kpurepuu olleHKHU BBINOJHEHUS Kelc-3aIaHuM:

OueHnka «OTJMYHO»: paboTa BBHINOJIHEHA B IOJHOM OOBEME, CTYAEHT
JEMOHCTPUPYET TOJHOTY 3HaHMM 1O TeMe JUCHUIUIMHBI, paboTa HOCUT
WH/IMBUIYaJIbHBII XapakTep, COJAEPKUT MPaBUIbHBIE PE3YJIbTaThl, COOIOACHBI
TE€XHHMKa pabOThl C KEHCOM, B OTBETE MPABUIBHO U AKKYpPaTHO BBIIOJHSIOTCS BCE
3aMKCH, CTYACHT MOXET Pa3bsICHUTh ATalbl padOTHI.

Ouenka «xopomo»: pa0oTa BBINOJHEHA MPABWIBHO B TOJHOM OOBEME,
paboTa HOCUT MHAMBUAYAJIBHBIN XapakTep C y4yeToMm 1-2 MeIKHUX MOTperIHOCTen
Wi 2-3  HEJAOYETOB, MWCHPABICHHBIX CAMOCTOSITEIBHO MO TPEOOBAHMIO
NpernojaBaresisi, B OTBETE NPABUJIBHO M aKKYpaTHO BBIMOJHSIOTCS BCE 3aIUCH,
CTYJIEHT MOXXET Pa3bICHUTH 3TAIbl pa0OTHI.

OueHka «yI0BJIETBOPUTEIBHO»: Pa00OTa BBINOJIHEHA MPABUIILHO HE MEHEE
YeM HaroJIOBUHY, JONYIIEHBI 1-2 MOrpenHOCTH WK OfHa rpy0as ommuoKa, CTyIeHT
MOJKET Pa3bsICHUTD ATAlbl pabOTHI.

OueHka «HeyI0BJEeTBOPHUTEIBLHO»: JONyIIeHb 1Be (U Oonee) rpyobie
OIMOKHA B X0JIe¢ pabOThI, KOTOPhIE OOYYAIOIIUIICS HE MOXET UCIPABUTh JIaXe IO
TpeOOBAHMIO MPETIOAABATEINSI UM Pa00Ta BHITIOJHEHA B HETIOJTHOM 00beMe, CTYICHT
HE MOXET Pa3bsCHUTH 3TaIlbl paOOTHI.

6. Tect

Tect — 3TO UHCTPYMEHT OLICHUBAHUS YPOBHS 3HAHWM, YMEHUU U HaBBIKOB
CTYJAEHTOB, COCTOSIIUNA U3 CUCTEMbl TECTOBBIX 3aJaHUM, CTAHIAPTU30BAHHOU
MpoLEeTypbl IPOBEIEHU, 00pAOOTKHU U aHAJIU3a Pe3yJIbTaTOB.

Kpurepuu onenku 3HaHUH 00y4aeMbIX PU NPOBEICHUN TECTHPOBAHUA.

OLeHKa «OTJMYHO» BBICTABISECTCS NPHU YCIOBUU IPABWIBHOIO OTBETA
CTyJIeHTa HE MeHee ueM 85 % TeCTOBBIX 3alaHUM.



OneHka «XOpoIIo» BBICTABISETCS NPU YCIOBMM IPABUIBHOTO OTBETA
cTyneHTa He MeHee ueM 70 % TecTOBBIX 3alaHui.

OrneHka «y/A0BJIeTBOPUTEIbHO» BBICTABIISCTCS MPHU YCIOBUU MPABUIIBHOTO
oTBeTa CTyJeHTa He MeHee 51 %.

OneHka  «HeyI0BJIETBOPUTEIbHO»  BBICTABISCTCS  NpPU  YCIOBUU
NPaBUJIBHOIO OTBETA CTyAAeHTa MeHee ueM Ha 50 % TeCTOBBIX 3aJaHMA.

7. Py0Ge:xxHasi KOHTPOJIbHAasA padoTa JJi5 3a04H0i GopMbI 00yUeHusI

Koutpoabnasi paéora 1o JUCHUIUIMHE O0YyYarONIUMUCS 3a04HO (opMbI
00y4eHMs BBIIOJIHIETCS MTOCJIE YCTAHOBOYHOM CECCUH B BUAE MMCbMEHHOTO OTBETA
Ha yKa3aHHbIC B MHIWBHUAYAJIbHOM 33JaHUH BOMPOCHI, OTPAKAIOIIUE COAECPKAHUE
pa3AeioB NUCIUILINHBI.

BapuaHT 3ananus i CTyI€HTOB 3a04HOU (hOpMBI 0OYUYEHUS ONPEAeIIsIeTCs
o TIepBOM OyKBe (paMUIMM W MOCIEAHEH Iudpe 3a4eTHON KHUKKUA C TTOMOIIBIO
TaOJIUIbI, IPUBEJECHHON B METOJIMUECKUX YKA3aHUSX.

Kpurepum onenkn

OueHka «OTJIMYHO» BBICTABIISIETCS CTYAEHTY, OKa3aBIIEMy BCECTOPOHHUE,
CHUCTEMATU3UPOBAHHBIC, TNTYOOKHE 3HAHUS B OTBETAX HA BCE BOIIPOCHI KOHTPOJILHOMN
paboThl, KOTOPHIA M3Y4YUJI OCHOBHYIO, YMEETCBOOOJHO U  MPaBHIBHO
apryMEHTUPOBAaTh MPHUHSATHIE PEIICHUS, O3HAKOMUJICA C JIOMOJIHUTEILHOMN
JUTEPATypoil y4eOHOW MporpamMmbl JTUCHUIUIMHBI U TPUBOAUT €€ B CIHUCKE
MCIIOJIb30BaHHBIX HCTOUYHHUKOB.

OneHka «XOpomio» BBICTABISIETCA CTYAEHTY, €CIM OH TBEpPAO 3HAET
Marepuall, TpaMOTHO WU MO CYIIECTBY H3JaracT €ro B OTBETAaX Ha BOIPOCHI
KOHTPOJILHOM palOoThl, HO JOMYCKAET B OTBETAXHEKOTOPHIE HETOYHOCTH, MU3YUHII
OCHOBHYIO JINTEpATypy Y4EOHON MPOTPaMMBbI TUCITUTIIIMHBI M TIPUBOJMT €€ B CITUCKE
MCIIOJIb30BaHHBIX HCTOUHUKOB.

OueHka «yJI0BJIETBOPUTEIBLHO» BBICTABIISIETCS CTYJICHTY, MOKa3aBIIEMY
(dbparMeHTapHbIN, pa3pO3HEHHBIM XapaKTep 3HAHWUM, HEIOCTATOYHO IMPABUILHBIE
bopMyIHMPOBKY 0a30BBIX MOHITUHN, HAPYILIEHUS JIOTUYECKON MOCIEA0BATEILHOCTH
B M3JI0KEHUU MTPOTrPpaMMHOr0 Marepualia, HO NpPU ITOM BJIaJACET OCHOBHBIMHU
MOHSATUSIMU BBIHOCUMBIX Ha KOHTPOJIbHYIO paldOTy, 3HAaKOM C OCHOBHOM
JUTEpaTypord y4eOHOM mporpaMMbl JUCHUIUIMHBI U TPUBOJUT €€ B CIIHCKE
MCIIOJIb30BaHHBIX HCTOUYHHUKOB.

OuneHka «HeyIOBJIETBOPHUTEJIbHO» BBICTABISIETCA CTYJIEHTY, KOTOPBIA HE
3HAaeT OOJBIINEH YaCTH OCHOBHOTO COJACpKaHWS BBIHOCHUMBIX Ha KOHTPOJIBHYIO
paboTy BOINPOCOB pasjeiia JUCHUIUIMHBIL, JOMycKaeT TIpyOble OIMOKH B
(bopMyTUPOBKaX OCHOBHBIX MOHSATHH, HE3HAKOM C OCHOBHOM JINTEPATYpPOil yueOHOM
MPOTrPaMMBbl TUCHUILIAHBI.

KypcoBasi padora

Kypcosas pabora o nucuuiuivae « Teopus ynpapiaeHUs» 10JIKHA OTPaXKaThb
poOIeMHBIE BOPOCHI U COBPEMEHHBIE JOCTHKEHUSI OTEUECTBEHHOU U 3apyOeKHOM
TEOpUM YIpaBieHUs. Marepuanbl U COAEp’KaHHWE KypCOBOM pPaOOThl TOIKHBI
OCHOBBIBATBHCSI Ha TEOPETUYECKUX TIOJIOKEHMSIX ympaBieHus. OHa JoJKHA



CBUCTEILCTBOBATh 00 yYMEHHHM aBTOpa HCCIEIOBAaTh MPOOJIEMBbI YIIPaBIICHUS,
bopMyIHUPOBaTh U APTYMEHTUPOBAHO OOOCHOBBIBAThH BBIIBUTAEMbIE TIOJIOKCHUS U
TE3WCHI, JeJIaThb 0000IIaronme BBIBOJABI M 3aKJIIOYEHHS, OOOCHOBELIBATH
MpaKkTUYeCKue pekoMmeHmanuu. KypcoBoe wuccieoBaHUE — TBOPYECKUU TPV,
PE3yIBTATOM KOTOPOTO MOXKET OBITh M HETPAAUIIMOHHBIN, OpPUTHHATBHBIA B3TJIS HA
MOCTABJICHHYIO TMPOOJEMy, HCCICIOBAaHUE KOTOPOH MOXKET TPUBECTH K
HEOXXHMJIAaHHBIM ~OTKPBITUSAM. B mporiecce BBIMOTHEHUS KypCOBOM pabOTHI
OOydalomuiicss  TPOSBISET CBOK  HAYYHO-HCCIIEIOBATEIILCKYIO  3PEJOCTh,
TOTOBHOCTh K MPAaKTHYECKOMY MPHUMCHEHHUIO TPHOOPETEHHBIX  3HAHWH,
KBAJTM(DUIIMPOBAHHOMY PEIIEHHUIO MPO(HEeCCHOHATBHBIX TIPOOIIEM.

BreimonmHenne oOydaronmmcsi KypcoBOM paOOTBI OCYIIECTBISICTCS O]
HETIOCPEICTBEHHBIM KOHTpOJIeM pykoBoautens. Ilocie 3aBepmieHust pabOTHI
oOyuJaromuiics caaet ee Ha Kadenpy. PykoBoautens onpenenser €€ COOTBETCTBHUE
TpeOOBAHMIM U MICHMEHHO J1aeT CBOE 3aKIFOYCHUE HA TUTYIHLHOM JINCTE KYypPCOBOU
paboOTHI 0 BO3MOXXHOCTH JIOMYCTHUTH €€ K 3amuTe. Jlasiee ycTaHaBIMBAETCS JaTa U
BpeMs e¢ 3amuThl. [Ipu BRICTABIEHNN OIIEHKH 3a KYPCOBYIO pabOTy YUUTBIBAIOTCS
cieayonue GakTopsl:

00BEM U KaYeCTBO BBINOJHEHUSI KypCOBOU pabOTHI,

OPUTHHAIBHOCT M CaMOCTOSATEIBLHOCTh PEIICHHUS] TOCTABICHHBIX
3amad,

riyOrHa 3HaHUHN 10 BHIOPaHHOM TeMe,

yMEHUE Wu3JlaraTh pe3yJbTaThl, OOBIACHITH HCTOYHUKH JAHHBIX,
OpUEHTUPOBATHCS B 3aKOHOJATEIBHBIX U HOPMATUBHBIX JIOKYMEHTAX MO JaHHOU
TeMeE,

CIIOCOOHOCTh OOOCHOBBIBATH W 3alllUIIATh MPHUHATHIE pEIICHUS,
OTBEYaTh Ha 3aJaHHBbIC MPHU 3aIIUTE BOIMPOCH KAK TEOPETUYECKOro, TaK H
MIPAKTUYECKOTO XapaKTepa.

Kpurepuu ouenku KypcoBoit padoTbl
«OTIMYHO» BBICTABJIAETCS 32 KYPCOBYIO pa0d0Ty, B KOTOPOIi:

1. Vicnonib3yeTcs OCHOBHAS JIUTEpaTypa Mo mpoodieme.

2. JlaHo TeopeTnueckoe OOOCHOBaHHME AaKTyaJbHOW TEMbl M aHAIIN3
NEePETOBOr0 ONbITa PAOOTHI.

3. Iloka3aHO NPUMEHEHUE HAYYHBIX METOJUK M MEPEJOBOTO OINbITA B CBOEH
paboTe C UCHBITYeMbIMH, 0000IEH COOCTBEHHBIA OMBIT, WLTIOCTPUPYEMbBIN
pa3IMYHBIMH HAIJISAHBIMA MAaT€pUaIaMu, CJIeJIaHbl BBIBOJIBI U IaHBI IPAKTUYECKHE
pPEKOMEHJAU K.

4. Pabora Oe3ykopu3HEHHa B OTHOIIEHUH odopmieHus (opdorpadus,
CTWJIb, IUTATHI, CCBUIKU U T.JI.).

5. Bce aransl BBIIIOJIHEHBI B CPOK.

«Xopo110» BHICTABJISAETCS B CJIy4yae, ecJu:

1. Hcnonb3oBaHa OCHOBHAs JuUTEparypa Mo Teme (MeToAudYecKas Hu
Hay4Has).

2. JlaHo TeopeTuyeckoe 000CHOBaHUE U aHAIU3 TIEPEIOBOTO OIbITa PA0OTHI.

3. Bce araribl BBINOJIHEHBI B CPOK.



4. PabGoTta npaBuiIbHO 0popMIICHA.

5. HemocTaToyHO OMMCAaH JUYHBINA OMBIT pabOThl, IPUMEHEHHUE HAYUYHBIX
VCCJIEIOBAHUN U MTEPETOBOIO ONBITA PAOOTHI.

«Y10BJIETBOPHUTE/IHHO» BHICTABJISIETCS:

1. bubnuorpadus orpanuueHa.

2. Het nomxHOTO aHay3a JUTEPATYPhI MO Mpoodsieme.

3. Xoporo 0600111eH cOOCTBEHHBIN OMBIT PaOOTHI.

4. OpopmiueHue paboThl IPaBUIBLHOE.

5. bosbiiast 9acTh BHITIOJIHEHA B CPOK.

9. Ok3ameH

Kpurtepuu onieHKH 3HAHMH 00y4AIOIIMXCS HA IK3aMeHe

OuneHka «OTJIMYHO» BBICTABIAETCA OOydYarolleMycsi, IOKa3aBLIEMY
BCECTOPOHHHE,  CUCTEMAaTU3UpPOBAaHHbIE,  I[IyOOKHE€  3HAHUS  BOIIPOCOB
HK3aMEHAIlMOHHOrO0 OWJieTa U YMEHHE YBEPEHHO NPUMEHSATh UX HA MPAKTHKE MPHU
pEIICHNH KOHKPETHBIX 3a7a4, CBOOOJHOE U MPaBUIbHOE 00OCHOBAHUE MPUHATHIX
pEILICHUM.

OueHka «XOpOLIO» BHICTABJISAETCS 00y4aroEMyCs, €CIIM OH TBEPJO 3HAET
MaTepHal, FPaMOTHO U MO CYIIECTBY M3Jaraet ero, yMeeT NpUMEHSTh MOJIyYeHHbIE
3HAHMS HA MPAKTHKE, HO JOMYCKAET B OTBETE WJIM B PEIICHUU 3a7a4 HEKOTOpHIE
HETOYHOCTH, KOTOPBIE MOXET YCTPAHUTH C IIOMOIIBIO JTIONOJHUTEIBHBIX BOIIPOCOB
IIPETNOIaBATEIIS.

OuneHka  «yIOBJIETBOPHUTEIbHO»  BBICTABIIETCA  OOydaroliemycs,
nokasaBlleMy (parMeHTapHbIN, pa3pO3HEHHBIN XapakTep 3HaHWM, HEIOCTaTOYHO
OpaBWIbHbIE (OPMYJIUPOBKM 0a30BbIX MOHATUH, HApyLIEHHUs JIOTHYECKON
NIOCJIEIOBATEIBHOCTH B M3JI0KEHUM MPOrPaMMHOIO MaTepHalla, HO IPH 3TOM OH
BJIaJICET OCHOBHBIMHU MOHSATUSMH BBIHOCHMBIX Ha 3K3aM€H, HEOOXOAUMBIMH IS
JanbHeero oOy4eHus: 1 MOXKET IPUMEHSTh MOIyYeHHbIE 3HaHUS MO0 00pa3ily B
CTAaHJAPTHOM CUTYyalUU.

Ouenka  «HeyJIOBJETBOPUTEJIBbHO»  BBICTaBJIsETCS  oOydarouiemycs,
KOTOPBIN HE 3HAET OOJIBIIECH YaCTH OCHOBHOT'O COJIEP’KaHUSI BBIHOCUMBIX Ha HK3aMEH
BOIIPOCOB TE€M JUCIHUIUIMHBI, JOMYCKaeT rpyOble OmHUOKH B (POpMyIHpOBKax
OCHOBHBIX MTOHSITUN U HE YMEET UCIOJIb30BaTh MOTYUYEHHbIE 3HAHUS MIPU PEIICHUH
TUITOBBIX NMPAKTUYECKHUX 3a]1a4.

8 IlepeyeHb OCHOBHOM M IONOJHUTEILHOM JINTEPATYPbI

OcHoBHas yueOHasi JIUTEpaTypa
1 Kopobko B. U. Teopust ympaBieHust [DIEKTpOHHBIH pecypc] : ydeOHOe
mocoOue g CTYJIEHTOB  BY30B, OOYYalOIUXCS 1O  CHEIUATBHOCTU
«locymapcTBeHHOE M MYyHUIIMTNIAIBHOE  yOpaBieHHe»,  «MEHEIHKMEHT
opranmzamun» / B. WM. KopoOko. — DneKTpoH. TEKCTOBBIE NaHHblE. — M. :
IOHUTU-TAHA, 2017. — 383 ¢c. — 978-5-238-01483-8. — Pexum pocryma:
http://www.iprbookshop.ru/81695.html



http://www.iprbookshop.ru/81695.html

2 Menemxment : yueb. nmocooue / M. A. Hecrepenko, O. H. Canuii, 1. B.
PeutoB. — Kpacmomap : Ky6I'AY, 2016. — 178 c¢. Pexum nocryma:
https://edu.kubsau.ru/file.php/119/4AB_Pechat A5_dve_str_VerstkaMenedzhmen
t KubGAU_1 .pdf

3 Pomansko, U. E. Teopus ynpasnenus : yueoHoe nocodue / U. E. Pomanbko.
— Craspomoins : CeBepo-KaBkasckuii penepanbubiil yausepcutet, 2016. — 190 c.
— ISBN 2227-8397. — TekcT : 37eKTpOHHBINA // DIEKTPOHHO-OMOIMOTEUHAS
cuctema IPR BOOKS : [caiiT]. — URL.: http://www.iprbookshop.ru/62876.html

JlonoTHUTEIbHAS JIUTepaTypa

2 Cammit O.H., Hecrepenko M.A., bepexunoit A.B. Teopus ymnpaBieHus:
yueOHoe mocobue, mpaktukyMm, vactb 1./0.H. Cammii, M.A. Hectepenko, A.B.
bepexnoit. —  Kpacmomap, Ky6I'AY, 2014. — Pexum  pgocryma:
http://edu.kubsau.ru/file.php/119/Teorija_upravlenija.pdf

3 Cemenona U. 1. Uctopus MeHeHKMEHTa: yaeOHOE TTocoOre IJIs CTYICHTOB
BY30B, 00YUYaIOIIUXCS 110 YKOHOMUYECKUM crermanbHocTsaM / M. Y. CemenoBa. —
2-¢ w3n. — M. : IOHUTU-JAHA, 2017. — 199 c.— Pexum npocryna:
http://www.iprbookshop.ru/81778.html

O [lepeyennb pecypcoB HH(POPMAIHOHHO-TETEKOMMYHHUKAIIUOH-

Hoil ceTu «HTEpHET»
Ilepeyens IBC

Ne HaumeHoBaHue TemaTuka Ccebuika
1 Znanium.com YHuBepcaibHas https://znanium.com/
2 IPRbook VHuBepcaabHas http://www.iprbookshop.ru/
3 Oo6pasoBarenbHblil mopran Kyol'AY YHuBepcaibHas https://edu.kubsau.ru/

PexoMeHayeMble HHTEPHET-CAUTHI

— AJIMUHUCTPATUBHO-YIIPABJICHYECKUN NOPTaa [ DNEKTPOHHBIN pecypc]. —
Pexxum mocryna: http://www.Aup.Ru, cBOOOTHBII.

— DnekTpoHHas O0ubinoreka — Karajgor caliTOB MEpUOAMYECKUX W3IAHUH,
AJIEKTPOHHBIE BEPCHUM KYPHAJOB [DIEKTPOHHBIM pecypc]. — Pexum npocryna:
http://www.library.ru/2/catalogs/periodical/?sec=48, cBoOOAHBII, 10 TOAIUCKE.

— ®enepanbHblii 00pa30BaTEIbHBIN MOpTAT «IKOHOMUKA. (COIMOJIOTHS.
MenemkMenTy  [DnekTpoHHBI  pecypc]. — Pexum  mocryna: http://
WWWw.ecsocman.edu.ru, cBoOOIHBIH.

— DKOHOMMKA U YIIPaBJIEHUE HA NPeAnpUsITUsIX. bubinoreka 3KOHOMUYECKOU
Y YOPaBJICHYECKOW JUTEPATYPhl [DIEKTPOHHBIM pecypc]. — Pexum nocrymna:

http://eup.ru, cBOOOIHBIIA.



https://edu.kubsau.ru/file.php/119/4AB_Pechat_A5_dve_str_VerstkaMenedzhment_KubGAU_1_.pdf
https://edu.kubsau.ru/file.php/119/4AB_Pechat_A5_dve_str_VerstkaMenedzhment_KubGAU_1_.pdf
http://www.iprbookshop.ru/62876.html
http://www.iprbookshop.ru/81778.html
https://znanium.com/
http://www.iprbookshop.ru/
https://edu.kubsau.ru/
http://www.library.ru/2/catalogs/periodical/?sec=48

— @enepanbHblii noptan «Poccuiickoe 00pa3oBaHue» [ DIEKTPOHHBIM
pecypc]. — Pexxum moctyma: http://www.edu.ru, cBOOOTHBIA.

10 MeToanuyeckue yKa3aHus AJasi O0y4alOUIUXCHA IO OCBOEHMIO
TUCUMILIHHBI

1. Teopus ympaBiaeHHs: METO. PEKOMEHIAITNN K MPAKTHYCCKUM 3aHITHIM U
BBITIOJITHCHUIO CaMOCTOSITETTLHOM paboThl Isi  OOYydYaloIUXCs HaIlpaBiICHUS
noarotoBku 38.03.04 «IocymapcTBEeHHOE U MyHHUITUTIATBHOE YIPABICHHUE» / COCT.
M.A. Hecrepenxko. —  Kpacnomap: Kyo6I'AY, 2018. - 68 c.
https://edu.kubsau.ru/file.php/119/Teorija_upravlenija.pdf

2. Teopust ynpaBieHHs:: METOJA. YKa3aHHUs IO BBITOJIHEHUIO KOHTPOJIbHBIX
paboT nmst 00yvaromuxcst 3a04HOM (hOopMBbl 00yUEHHUs HANpPAaBICHUS] TOATOTOBKH
38.03.04 «l'ocymapcTBeHHOE M MYHHUIIMIIAIbHOE ympaBieHue» / coct. M.A.
Hecrepenko. — Kpacnonap: Ky6l'AY, 2018. — 14 C.
https://edu.kubsau.ru/file.php/119/TU_kontrolnye raboty 2020.pdf

3. Teopus ympaBieHHs: METOJl. YKa3aHU MO BBITIOJHEHUIO KYPCOBBIX padoT
1 oOydaromuxcst HampaBiieHus moarotoBku 38.03.04 «['ocymapcTBeHHOE U
MyHUIUnanbHoe ynpasienue» / coct. O.H. Cammii, M.A. Hectepenko. —
Kpacnonap: Ky6l'AY, 2018. — 26 C.
https://edu.kubsau.ru/file.php/119/Metodichka. Kursovaja_rabota. TU.pdf

11 Ilepeyenb MH(OPMANMOHHBIX TEXHOJIOTH, HCIOJIb3yeMbIX
IPH OCYLIECTBJICHUU 00PAa30BaTEIbLHOIO MpPoLecca N0 AUCHUILIHHE,
BKJIIOYAS nepeYyeHb MPOrpaMMHOIO odecneyeHust 7
HH(POPMALMOHHBIX CIIPABOYHBIX CHCTEM

NHupopmalilnoOHHbIE TEXHOJOTUH, HCIOJIb3yeMble IMPU  OCYIIECTBICHUU
o0pa30oBaTeNpbHOTO  Mpolecca MO  JUCUUIUIMHE  MO3BOJISIIOT:  OOECHEYMTh
B3aMMOJIEUCTBUE MEXIY YYaCTHHUKAMU 00pa30BaTEIbHOIO MpoLecca, B TOM YHCIIe
CUHXPOHHO€ U (WJIM) aCHHXPOHHOE B3aUMOJICEUCTBHE IOCPEJICTBOM CETH
"Untepner"; QukcupoBarh xoa 00pa3oBaTEIBLHOrO IIpoliecca, pe3yJbTaToB
INPOMEKYTOUHOM aTTecTallMi MO JMCHMIUIMHE U  Pe3yJIbTaTOB OCBOCHHS
o0pa30oBaTeNbHON MpOrpaMMbl; OpPraHM30BaTh Mpouecc OOpa30BaHUS IMyTEM
BU3yallM3allMM  M3ydyaeMod  MHG(OpManuu  TOCPEACTBOM  HCIOJIb30BaHUS
NPE3EHTALIMOHHBIX TEXHOJIOTHIA; KOHTPOJIMPOBATH PE3yIbTaThl 00YUEeHUS HA OCHOBE
KOMITBIOTEPHOI'O TECTUPOBAHUSI.

11.1 Ilepeuens Junensuonnoro IO:

Ne | HammeHnoBanue Kpartkoe onucanue
1 Microsoft Windows OnepannoHHas cucreMa



http://www.edu.ru/
https://edu.kubsau.ru/file.php/119/Teorija_upravlenija.pdf
https://edu.kubsau.ru/file.php/119/TU_kontrolnye_raboty_2020.pdf
https://edu.kubsau.ru/file.php/119/Metodichka._Kursovaja_rabota._TU.pdf

[TakeT opucHbIX
MPUJIOKEHU N

2 Microsoft Office (Bkmtouaer Word, Excel, PowerPoint)

11.2 Ilepeyenb npogeccHOHAIBHBIX 023 JAHHBIX U MH(OPMALMOHHBIX
CIIPABOYHBIX CHCTEM:

No HanmenoBanue Temarnka DJIEKTPOHHBIN aJpec
1 lapant [TpaBoBas https://www.garant.ru/
2 KoHCynbTanT ITpaBoBast https://www.consultant.ru/
3 Hayunas snexTpoHHas | YHUBepcalibHas https://elibrary.ru/
oubsmoreka eLibrary

12 MaTepuajbHO-TEXHUYECKOE o0ecneueHue 1 00y4eHus: 1o

AUCIHHUILIHHE
HJIaHI/IpyCMBIC IIOMCUICHUA OJIs1 HpOBeI[eHI/IH BCEX BUIOB yqe6H0171 ACATCIIbHOCTHU

IIPOBEJCHUS 3aHATHI JIEKLIMOHHOTO TUIIA, 3aHATUN
CEMHMHApPCKOT0 TUIA, KYPCOBOTO NPOEKTUPOBAHUS
(BBITIOJTHEHUS KYPCOBBIX paboT), TPYIIIOBBIX U

U IPOMEKYTOUYHON aTTeCTalny.
crienuaIn3upoBaHHas MeOenb (yueOHast 1ocka,
yueOHast MeOeb);

TEXHUYECKUE CPeACTBa 00yUeHHsI, HAOOPHI
JIEMOHCTPaMOHHOTO 000pYAOBaHUs U y4eOHO-
HATJSTHBIX TOCOOMH (HOYTOYK, IPOEKTOP, SKPaH);
nporpammuoe obecreuenne: Windows, Office.

TTomemenne Ne523 DJI, nocamounsix Mmect — 30;

WHAWBUAYAJIbHBIX KOHCYHLTaIII/Iﬁ, TCKYIIETro KOHTPOJIA

Ne i/ HaumenoBanue y‘le6HLIX HaumeHnoBanue HOMCH.[CHI/II}'I JUIA TIPOBEACHUS BCEX BUNOB Az[pec
MIpeIMETOB, KypCOB, y4eOHOI1 AesTeNEHOCTH, TIPEyCMOTPEHHON yueOHBIM (MeCTOIOI0KEeHUE)
JHUCLUIIINH (Moz{yneﬁ), IIJIAaHOM, B TOM YHCJIC IIOMCIICHUA OJIs1 CaMOCTOSTEIILHOM HOMeH_[eHI/Ii;I JJIA
MPaKTUKH, UHBIX BUJIOB paboThL, ¢ yKa3aHWEM MEepEdHs] OCHOBHOTO 000PYIOBaHHMS, TIPOBENICHUSI BCEX
y4eOHOH NeATeNFHOCTH, y4e0HO-HArIAJHBIX TTOCOOHH U UCTIONB3YEMOTO BUIOB Y4eOHO
MPEAYCMOTPEHHBIX yU4eOHBIM MIPOTPaMMHOTO 0OeCTIedeHNst JIeSATENIbHOCTH,
IUIaHOM 00pa30BaTEIbHOMN TIPeLyCMOTPEHHON
IIPOrPaMMBI y4eOHBIM ITaHOM (B
cilydae peann3annn
00pa3oBaTeIbHOM
IIPOTPaMMBI B
ceTeBoit hopme
JOIIOJITHUTCIIBHO
YKa3bIBaCTCA
HauMCHOBAHUC
OpraHu3aLuy, ¢
KOTOPO# 3aKJIFOYCH
JIOTOBOD)
1 Teopus ynpasieHus Iomemenne Ne402 MX, nocagouHslx MecT — 242;
wiomanp — 224,4kB.M.; yueOHas ay JUTOPUS IS
MPOBEJICHUSI 3aHATHH JIEKIIMOHHOTO THIIA.
CINIUT-CUCTEMA — 2 IIT.;
CrieIanu3upoBaHHasi MeOenb (yueOHast T0cKa,
yaeOHast MeOenb);
TEXHUYECKUE CPENICTBA 00yIeHs, HAOOPHI
JIEMOHCTPAIIMOHHOTO 000y IOBaHUS B yUeOHO-
HATJISTHBIX TOCOOUH (HOYTOYK, IIPOEKTOP, SKPaH);
nporpammuoe obecneuenue: Windows, Office;
350044,
IMomerenne Ne504 DJ1, mocagounsx Mect — 30; KpaCHO,H%pCKI/IfI
wiomaab — 48KB.M.; yueOHast ay AUTOPHSI ISt Kpau,

r. Kpacuogap, yi.
nM. Kanmunnna,
13



https://www.garant.ru/
https://www.consultant.ru/
https://elibrary.ru/

wIomanas — 52,0KB.M.; y4eOHas ayUTOPUS IS
MIPOBEJCHUS 3aHATHH JIEKIIMOHHOT'O THUIIA, 3aHATHH
CEMUHAPCKOTO THIA, KypPCOBOTO NPOEKTUPOBAHUS
(BBIMOJTHEHUS KyPCOBBIX PadOT), TPYMIOBBIX U
WHIUBHUIYaIbHBIX KOHCYJIbTAlUH, TEKYILET0 KOHTPOJIS
U IPOMEKYTOUYHOU aTTeCTalnH.
CIeIHaNIN3ApOBaHHas MeOenb (yueOHas TocKa,
yueOHas Mmebensp);

TEXHUYECKHE CPeACTBA 00YUICHNUS, HAOOPEI
JEMOHCTPAIIMOHHOTO 000pyIOBaHUS B yUeOHO-
HATJISTHBIX IOCOOUH (HOYTOYK, IIPOEKTOP, SKPaH);
nporpammuoe obecrieuenue: Windows, Office.

ITomermenne Ne2 BJI, mocamounbix mecT — 100;
wromans — 129,6KB.M.; yueOHast ay IUTOPHS LIS
MIPOBEICHUS 3aHATHH JIEKIIMOHHOTO THIIA, 3aHATHH
CEMUHAPCKOTO THIIA, KypPCOBOTO MPOEKTUPOBAHUS
(BBIMOJTHEHUS KyPCOBBIX PadOT), IPYMIOBBIX U
WHIUBHUIYaIbHBIX KOHCYIbTalNH, TEKYIETO KOHTPOIIS
1 IPOMEXKYTOYHON aTTeCTalnH.
CIeMANIN3ApOBaHHAas MeOenb (yaeOHas TocKa,
yueOHas MmeOenb);

TEXHHYECKHE CpecTBA 00yUdeHNs, HaOOPbI
JIEMOHCTPALMOHHOTO 000PYAOBaHUs U Y4eOHO-
HarJSHBIX TOCOOMi (HOYTOYK, IIPOEKTOP, SKPaH);
nporpammuoe obecreuenue: Windows, Office.

TTomemenne Ne515 DJI, nocamounsix Mmect — 30;
momanab — 38,6KB.M.; yueOHas ayAUTOpUs JJIs
TIPOBEACHUS 3aHATHH JIEKITMOHHOTO THIIA, 3aHATHI
CEMHHAPCKOTO TUTIA, KYPCOBOTO TPOCKTUPOBAHMUS
(BBITIOTTHEHUS KYPCOBBIX paboT), TPYIIIOBBIX H
WHAWBAIYANTBHBIX KOHCYJIBTALNH, TEKYIIETO KOHTPOIISA
1 TIPOMEXXYTOYHOH aTTeCcTaIliH

CIUTUT-cUcTeMa — | mT.;

CIeIHANTN3UPOBaHHAast MeOesb (yueOHas TOCKa,
yueOHas Mmeberb);

TEXHUYECKUE CPe/ICTBA 00ydeHUs], HaOOPBI
JIEMOHCTPALMOHHOT0 000PYA0BaHUs U Y4eOHO-
HAIJSTHBIX Toco0uit (HOyTOYK, TPOEKTOp, SKpaH);
nporpammuoe obecneuenue: Windows, Office;

ITomemenne Ne506 DJI, nocamounsix Mmect — 30;
mwromanbs — 42,2KB.M.; yaeOHast ayJUTOPUS IS
MIPOBEACHUS 3aHATUH JICKITMOHHOTO THIIA, 3aHATHI
CEMHHAPCKOTO TUTIA, KYPCOBOTO TPOSKTUPOBAHHUS
(BBIIOJTHEHUS KYPCOBBIX paboT), TPYIIOBHIX U
WHJMBU/YaJIbHBIX KOHCYJIBTALMH, TEKYIIEr0 KOHTPOJIS
U IIPOMEXKYTOYHON aTTECTALUU.
CrieIanu3upoBaHHasi Meoenb (yuaeOHast T0cKa,
yueOHas Mmeberb);

TEXHUYECKUE CPe/ICTBA 00yUeHNUs, HAaOOPEHI
JIEMOHCTPaMOHHOTO 000pYAOBaHUs U y4eOHO-
HarJISIHBIX TOCOOMH (HOYTOYK, IIPOEKTOP, SKpaH);
nporpammuoe obecneuenue: Windows, Office;

TTomemenne Ne514 DJI, nocamounsix Mmect — 40;
wiomans — 44,1kB.M.; yaeOHas ay JUTOPUS IS
TIPOBEJICHUS 3aHATUHN JIEKIIHOHHOTO TUIIA, 3aHATUH
CEMUHAPCKOTO THIIA, KypCOBOTO MPOESKTHPOBAHUS
(BBITIOJTHEHUS KYPCOBBIX paboT), TPYIIOBHIX U
WHIUBUAYaTbHBIX KOHCYJIBTAIIUH, TEKYIIETO KOHTPOJIS
U IPOMEXYTOYHOM aTTEeCTalMHU.




crieuaIn3upoBaHHas MeOenb (yueOHast 1ocka,
yueOHas MeOeb);

TEXHUYECKUE CPEACTBa 00yUeHUsI, HAOOPHI
JIEMOHCTPAIMOHHOTO 000PYAOBaHUs U Y4eOHO-
HarJSHBIX T0cOOMi (HOYTOYK, IPOEKTOD, SKpaH);
nporpammuoe obecneuenue: Windows, Office;

TTomentenne Ne511 DJI, mnomans — 42,3KB.M.;
MOMEIICHHE IS XPaHEeHHUS i NPOQHIAKTHIESCKOTO
o0CITy>)KUBaHHS yIeOHOTO 000pyIOBaHNS.

ITomermenne Ne226 I'VK, mocamounbix mect — 16;
mwIomaas — 35,9KB.M.; IOMEILEHUE Il
CaMOCTOSTENILHOM PabOTEHI.

TEXHUYECKUE CPEACTBa 00yUEHUs

(KoMITBIOTEp TIePCOHANBHBIN — 13 mmT.);

noctyn k cetd «UHTEpHETY;

JOCTYIH B 3JIEKTPOHHYO HHPOPMALMOHHO-
00pa3oBaTeIbHYIO Cpely YHHBEPCHUTETA;
CIeHANN3UpOBaHHAas MeOenb (yaeOHas MeOels).
[Iporpammuoe obecneuerne: Windows, Office,
CIeHATN3UPOBAHHOE JIMIIEH3HOHHOE ¥ CBOOOIHO
pacrpoctpaHsieMoe porpaMMHoe obecrieueHue,
MIPEAYCMOTPEHHOE B paboueil mporpamme




