AHHOTAIUA AXANTHPOBAHHON padoyell NPOrpaMMbl M CHMIIIMHbBI
«MH(popMaIIIOHHBIE CUCTEMBI  TEXHOJIOTUH B YIPABJICHUHU MPOCKTAMM)

Heabo wu3ydeHuss aucUUIUIMHBL «MH()OpMAallMOHHBIE CHCTEMBI M TEXHOJIOTHH B
YIPaBICHUU TPOCKTaMU» SBISETCA (OPMHUPOBAHME KOMIUIEKCA 3HAaHWH M yMCHHH,
NO3BOJAIOMNX 3()(HEKTUBHO yNpaBIATH CO3/JaHUEM IPOEKTOB B O0JACTH MPUMEHEHHS
MH(QOPMAIIMOHHBIX ~ TEXHOJOTWH, BKJIIOYas 3aJaudl IUIAHUPOBAHUS IPOCKTHBIX pador,
MOHUTOPHHT HCTIOIHEHHS TPOEKTOB, C/Ia4M MPOEKTA, yueTa MHECHHUI U 3aMeUaHHi 3aKa34nKa.

3agaun IMCHMILIHHBI

— HW3y4YeHHE METOJIOB M CPEJICTB OpPraHM3alUU U YIPABICHHUS CO3JAaHUEM TEKYUIHX WU
NEPCIEKTUBHBIX POEKTOB B 00JIACTH MPUMEHEHHS HH(OPMAITMOHHBIX TEXHOJIOTHIA;

— TUTAaHWPOBAHME NMPOEKTHHIX padoT;

— BEJICHHE IOITAITHOTO KOHTPOJIS MCIIOJHEHHS MPOEKTa Ha BCEX CTAAMAX >KU3HECHHOTO
IMKJIA;

— cOop u aHanu3 TpeOOBaHMI U 3aMEUaHMI 3aKa3uMKa MO BBHIITOJIHEHUIO MTPOEKTA;

— IOJy4EHHE HaBBIKOB UCIIOJIb30BaHUs COBPEMEHHBIX MH()OPMAIIMOHHBIX TEXHOJIOTUN U
CUCTEM B IIPOCKTHOM YIIPABJICHUH.

B pesyabrare OCBOCHHS AMCUUIUIMHBI, OOydYaroIuMecss HW3ydaT TEOPETUUYECKUH H
IIPAKTUYECKUM MaTepual 1o CICIYIOINUM TEMaM:

1. Beenenue B ympasinenue mnpoektamu (YII) m undopmanuonnsie cucrems (MC).
Nudopmaruzanus npennpustuii. [lonstue n tTuner UT-ipoekToB. Onpenenenue nenei u 3agad
HUT-npoexros.

2. Xwusznennsrit ukn (OKL) UT-npoektos. XKII MUC u XKII nmpoekra, TUIIOBBIE CTaauH U
stambl. [Ipomeccer VII Ha cramusx XL, obnactu 3Hanuit YII, tumoBeie mokymeHThl WT-
IIPOEKTOB.

3. O630p cranmaproB B obmactu ynpaieHus MWT-mpoexktamu. Meroxonoruu
ynpasnenus: UT-noekramu. SCRUM, Kanban, Scrumban.

4. UrepaunonHoe ruianupoanue MT-npoekra. [InanupoBaHue conpep:kaHus, CpPOKOB,
pecypcoB, CTOMMOCTH. MHMIManu3anus IpoeKTa, yCTaB IPOEKTa.

5. Crelikxonepsl y4aCTHUKM IpoekTa. OpraHu3alioHHas CTpyKTypa npoekra. Komanna
mpoekTa. Marpuna OTBETCTBEHHOCTH.

6. Ynpasnenue puckamu WT-mpoekra. Peectp puckoB. Ympasnenue kauectBom MT-
IIPOEKTA.

O0beM JUCUUIUIUHEL — 3 3.€.

dopma TPOMEKYTOUHOTO KOHTPOJISI — 3a4ET C OI[EHKOI.



